OEJIEPAJIBHOE ATEHTCTBO XEJIE3HOJJOPOXKHOI'O TPAHCIIOPTA

denepanbHOE rocyIapCcTBEHHOE OI0KETHOE 00pa30BaTEeNIbHOE YUPEKICHUE
BBICIIETO 00Opa30BaHUS
«MpKyTCKH TOCYAapCTBEHHBIH YHUBEPCUTET MTyTEH COOOIICHUS»
(®I'bOY BO UpI'VIIC)

YTBEPXJIEHA
MIPUKA30M H.0. peKTOpa
oT «17» nrousa 2022 r. Ne 77

b1.B./IB.06.02 YnpasjieHHe KaAPOBbIMUA PUCKAMU

pabouyas mporpaMma JUCHHUILIAHBI
CrienmmansHOCTh/HanpasieHue moarotoBku — 38.03.03 YnpapneHne nepcoHaiom
Crnennanu3anys/mpopuiis — Y npaBieHHe IePCOHATOM OpraHU3aluu
KBanmudukanms BelmycKHIKA — bakanaBp

®opma u cpok 00ydeHus — ouHas dhopma 4 roaa
Kadenpa-pazpabotunk nmporpammel — ODUHAHCOBBIN M CTPATETUICCKUN MCHEIHKMECHT

OOmas TpyIoeMKOCTb B 3.€. — 3 DopMBI IPOMEKYTOTHOM aTTeCTAINU
Yacos o yueoHOMY 1u1any (YII) — 108 ouHas (popma oOydIeHHUS:
B ToMm uucne B popme npaktiudeckoit nogrorosku (I1I1) —  3ager 8 cemectp
4
(ounas)
Ounas popma 00yueHust Pacnpenesenue 4acoB JUCUHMILVIMHBI 10 ceMecTpaM
Cemectp 8 Hroro
Bup 3ansaruit Yacos no YII Yacos no YII
AyIuTOpHAasi KOHTAKTHAs
pa6ora no BuaAaM yueOHbIX 36/4 36/4
3aHATHH/
B T.4. B ¢popme IIIT*
— JIEKL[UU 12 12
— MpaKkTHYecKHe (CeMUHApCKHe) 24/4 2414
— 1abopaTopHBIE
CamocrosiTesibHasi pagoTa 72 72
Hroro 108/4 108/4

* B ¢popwme I1I1 — B popme mpakTHIECKON TOATOTOBKH.
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PabGouast mporpamma IUCHUIUIMHBI pa3paboTaHa B COOTBETCTBUU C (eaepalbHBIM
rOCyJapCTBEHHBIM 00pa30BaTeNbHBIM CTaHIAPTOM BBICIIEro oOpa3oBaHUs — OakajaBpuaT IO
HanpasieHuto noarotoBku 38.03.03 VYmpaineHwe mnNepcoHANOM, YTBEpKIECHHBIM [Ipukazom
MunucTepcTBa HayKH | Bbiciiero oopasosanus Poccuiickoit @eneparun ot 12.08.2020 Ne 955,

[Mporpammy coctaBui(u):
K.3.H., goueHt, goueut, H.C. Muxaiinosa

Pabouas mporpamma paccMOTpeHa U 0100peHa Ui CIIOIB30BaHUS B yUeOHOM Mpoliecce Ha

3aceanuy Kadenpbl «DUHAHCOBBIM M CTPaTErMUECKU MEHEKMEHT», IPOTOKOJ OT «17/» HioHs
2022 1. Ne 10

3aB. kadenpoi, K.3.H., JOLEHT C.A. Xanerckasa



1 IIEJIA Y 3AJAYM JUCHUTIINHBI

1.1 Heau TUCUMIITAHBI

1 (hopmupoBaH¥e MTPEeICTABICHUH B 00JIACTH YIIPABJICHUS PHCKAMH,
2 (hopMupoOBaHHE YMEHHI W HABBIKOB 110 MPOTHO3MPOBAHUIO KAJPOBBIX PUCKOB M CO3JAHUIO MPOTPAMM UX
npoduIaKTHKH

1.2 3agaum JMCHUIIHHBI

1 W3ydeHHNe OCHOBHBIX TOJOKEHUH YIPABICHUS PUCKAMH, CBI3aHHBIMH C TIEPCOHAIIOM;

2 MOJTYYCHUE HABBIKOB MIPOBE/ICHUS aHAIN3a PUCKOB B Cepe YIPaBICHUS TIEPCOHAIIOM;

3 OCBOCHHE ITPUMEHEHHS METOJIOB YIPABJICHUS PHCKAMHU B YIPABICHUH IEPCOHAIOM C YIETOM IPOTHO3HBIX
3HAUCHHUI

1.3 Ilesi> BocHUTaHKS M 321241 BOCIHTATEIbHOI PadoThl B paMKax TUCHUILINHBI

HayuHo-00pa3oBarenbHOE BOCIIUTaHHUE 00YUaIOIIUXCS

Ilens HaydHO-00pa30BaTEIbHOTO BOCIUTAHUS — CO3JaHUE YCIOBHH U pealn3alid HayIHO-00pa30BaTEILHOTO
MOTEHIMAaIa 00yJaromuxcs B opMe HaCTaBHUYECTBA, THIOTOPCTBA, HAYTHOTO TBOPYECTBA.

Ilens mocTuraercs no Mepe peleHus B €IMHCTBE CIEAYIONINX 3a/1a4:

— (hopMHpOBaHUE CUCTEMHOT'O ¥ KPUTHYECKOTO MBILIIIEHNS, MOTHBAIIMY K 00YUSHHUIO, Pa3BUTHE HHTEPECa K TBOPUYECKOM
Hay4YHOH JIeATEIbHOCTH;

— CO3/1aHHe B CTYAEHYECKOW cpene aTMocdepbl B3aMMHOW TpeOOBAaTEILHOCTH K OBJIA/ICHHUIO 3HAHUSIMHU, YMEHUSMU H
HaBBIKAMU;

— MOMYJISIPU3aLUs HAYYHBIX 3HaHUH cpey 00yJaromumxcs;

— COICHCTBHE MOBBIIIEHHUIO IPUBIIEKATEIbHOCTH HAYKH, OAAEPKKA HAYYHO-TEXHUYECKOTO TBOPYECTBA;

— CO3JaHWE YCJIOBHH ISl MOJydYeHUS OOYYAIOIIMMHECS JOCTOBEPHON HMH(MOPMAIMHM O MEPENOBHIX AOCTIDKCHHAX H
OTKPBITHSAX MUPOBOI I OTEUECTBEHHOH HAYKH, TOBBIIICHHUS 3aMHTEPECOBAHHOCTH B HAYYHBIX IIO3HAHUIX 00 yCTpOHCTBE
MHpa 1 00IIeCTBa;

— COBEpILICHCTBOBAHNE OPTAaHHU3AINH ¥ IUNITAHUPOBAHUS CAMOCTOSTEIFHON paboThl 00yJarommxcs Kak 00pa3oBaTesbHON
TEXHOJIOTUH (POPMHUPOBaHHUS OyIyLIEro CeHaIncTa MyTeM WHIMBHIYaIbHOM MO3HABATENbHON M UCCIIEI0BATEIbCKOM
JIesITeIbHOCTU

[TpodeccronanbHO-TPYAOBOE BOCIIUTAHUE 00YJaIOMUXCS

Ienp nmpodeccHoHANBHO-TPYIOBOTO BOCIUTAHUS — (POPMHPOBAHUE Y OOYUAIOLIMXCS OCO3HAHHOM MPO(eCcCHOHATBHOM
Opuc€HTAalluM, NOHUMaHUA O6IIICCTBGHHOFO CMbBICJIa Tpyda M 3HAYUMOCTU €To IJid CC6H JIMYHO, OTBCTCTBCHHOIO,
CO3HATEJIBHOTO U TBOPYECKOTO OTHOLICHUSI K OYAyIlIe# NesTelbHOCTH, MPO(eCCHOHANBHON 3THKH, CIIOCOOHOCTH
MPEABUACTh W3MEHEHHS, KOTOPhIE MOTYT BO3HHKHYTh B MPO(ECCHOHANBLHON NEATeNIbHOCTH, U YMEHHIO paboTaTh B
HN3MEHEHHBIX, BHOBb CO3/IaHHBIX YCIOBUSIX TPY/A.

Lenpb qocTHraeTes MO MEpe PElIeHUs B €AMHCTBE CIICAYIOIINX 3a/1a4:

— (popMuUpOBaHKE CO3HATEIHLHOTO OTHOIICHHS K BRIOPAHHOM Mpodeccun;

— BOCIUTAHUE YECTH, TOPAOCTH, JIOOBH K MPO(eCcCHu, CO3HATEIBHOTO OTHOIICHHS K MPO(eCcCHOHANBHOMY JOMTY,
TIOHUMACMOMY KaK JIMYHasA OTBETCTBEHHOCTDH U O6H3aHHOCTB;

— (popmupoBaHue 1CUX0I0TUH NpodeccroHana;

— (opmupoBanue MPoGeCCHOHATBHON KYIBTYPhI, 3ITHKH MPOGECCHOHATBHOTO OOIICHNUS;

— (opMHUpOBaHKE COLMATIBHON KOMIETEHTHOCTH U APYTUeE 3a/1a4M, CB3aHHbIE C UMHUKEM Npodeccuu 1 aBTOPUTETOM
TPaHCIIOPTHOM OTpaciu

2 MECTO JMCIIMIIVIMHBI B CTPYKTYPE OIIOII

bnok/4acte OI1IOI1T ‘ bnok 1. Iuctmrumasl / Yacts, GopMupyeMasi yuacTHUKaMu 00pa30BaTeNbHbIX OTHOILEHUI

2.1 IncuMnjMHbl ¥ IPAKTUKH, HA KOTOPbIX OCHOBBIBAETCSl H3yYeHHE JAHHOM 1M CHMIIJIMHbI

b1.B.JIB.03.01 OcHOBBI KaJpOBOii TIONUTHKHU U KaJPOBOTO IJIAHUPOBAHUS

b1.B./IB.14.01 MapkeTuHr nepcoHaina

b1.B.JIB.17.01 JokyMeHTaIIMOHHOE 00eCIICUeHIE YIIPABICHHS IEPCOHATIOM

AIWIN -

b1.B.JIB.19.01 Opranuzanust ciy>x0b1 ynpaBiIeHHsI IEPCOHATIOM

2.2 JIucuMnJMHbI M NIPAKTHKM, AJI51 KOTOPbIX U3y4YeHUe JAaHHOM JMCUMIIJIMHbI
HEe00X0IMMO KaK MpeAlIecTBYIOIIEe

[ERN

B52.0.04(I1x) [Ipon3BoacTBEHHAS - MPEIAUIDIOMHAS TPAKTHKA

N

b3.01(/1) [TonroToBKa K MpOIeAYpe 3aMUThI BRITYCKHON KBATM(UKAIIMOHHONW paboThI

3 b3.02(/1) 3amuTa BBIIYCKHOI KBann(UKaMOHHOH paboThl

3 IIJIAHUPYEMBIE PE3YJbBTATBIOBYYEHUSA ITO AUCIUIIJIMHE,
COOTHECEHHBIE C TPEBOBAHUSAMMU K PE3YJIIBbTATAM OCBOEHUSA
OBPA3OBATEJIbHOM ITPOT'PAMMBI

Kon n Koa u HammMeHoBaHue
HaNMMEHOBaHHe MHAMKATOPA J0CTHKEHUS Ilnanupyemble pe3yJibTaThl 00y4eHUst
KOMIIETEHIIHH KOMIIETEHIIMH




[IK-2 Crocoben
OCYILECTBIIATh
aJIMUHUCTPUPOBAHUE
u
JOKyMEHTAI[MOHHOE
COIPOBOXKJICHNE
MEPOTIPUATHIA,
HalpaBJICHHBIX HA
oTIpeieTICHUE
NIEPCIEKTUBHON U
TeKyLIel
OTPeOHOCTH B
Kajapax,
pa3pabaTbIBaTh
JIOKAJIbHBIE
HOPMAaTHBHBIE aKTBI,
HarpaBJIeHHbIC Ha
MIPUBJICUYEHHE
TPYZIOBBIX PECYPCOB
B OpTaHM3AIIHIO, C
YYETOM LENEBBIX
OpPHEHTHPOB
TPYZOBOTO U
COLIMAJIBHOTO
pa3BUTHSI NIEpPCOHATIA

T1K-2.2 IToarorasiauBaer
JIOKYMEHTBI 110 KaJpOBOU
MTOJIUTHAKE U KaIPOBOMY
TUIAHUPOBAHUIO OpraHU3allly,
B TOM YHCJIE TIPOTHO3
BO3MOJKHBIX KaJPOBBIX
PHUCKOB B 00CCIICYCHUN
MIepCOHAIOM

3HaTh: 0a30BBIC MOHATHS YIIPABICHHUS PHCKAMH; TIOAXOIBI K
Kjaccu(pUKaIK U IPOTHO3UPOBAHUIO PUCKOB B CUCTEME

YIipaBJCHUSA NIEPCOHATIOM

YMeTh: KIacCU(pUIUPOBATh PUCKHU B CHCTEME YIIPaBICHUS
MIEPCOHATIOM; pa3pabaThIBaTh MPOTPAMMBbl MUHIMHU3ALIUT
PHCKOB B YIIPaBJICHUHU IIEPCOHATIOM

Brnanets: MeTomamu ynpasieHUs pucKaMH B cepe
YIIpaBIECHUS IEPCOHATIOM; TPHEMaMH MTOBBIIICHHUS KaJpOBOH
6€301acHOCTH OPraHU3aluy Ha OCHOBAHUH IPOTHO3HBIX

3HAUCHUH

4 CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI

Ounas popma *Kon
Kona HaumeHoBaHHe pa3/e/i0B, TEM M BUA0B PadoT Cemecr Hacwt ":g:;:::s;
Pl Jex | mp | a6 | cp | 7
KOMIIETCHITUH

1.0 | Pa3nea 1. KoHuenryajibHble OCHOBBI YNpPaBJIeHUsI

KQJIPOBBIMU PUCKAMHU.
2.0 | Pazgen 2. Meroauyeckue OCHOBBI YIpPAaBJIEHHSA

KAJAPOBBIMHU PUCKAMHU.

Htoro vacos (6e3 yuéTa 4acoB Ha IMPOMEKYTOUHYIO

12 24/4 72
aTTECTAINIO)

5 ®OHJ] OLIEHOYHBIX CPEJICTB JJIsl IPOBEJEHUS

TEKYIIETO KOHTPOJISI YCIIEBAEMOCTHA U ITPOMEXKYTOYHOM

ATTECTAIIMHA OBYYAIOIIIUXCHA ITO JUCIUITJIMHE

(DOHI[ OLICHOYHBIX CPEACTB JJIAd MMPOBECACHUA TEKYIICTO KOHTPOJISA YCIIEBAEMOCTH 1 HpOMe)KyTO‘-IHOf/’I aTTecTalnnuu
o AucuuIuinHe oopmIiIeH B Bue npuiioxeHust Ne 1 k paboueit mporpamme AUCHMIUIMHBI U Pa3MELICH B AJIEKTPOHHON
HHGOPMAIIHOHHO-00Pa30BaTEIILHON Cpejie Y HUBEPCUTETA, JOCTYITHON 00yYaroneMyCsl Yepe3 ero JUUHBINA KaOUHEeT

6 YYUEBHO-METOJUYECKOE 1 TH®OPMALIMOHHOE OBECIIEYEHUE
JUCHMUIIIAHBI

6.1 YueOHas auTeparypa

6.1.1 OcHoBHas JIUTEpaTypa

Kon-Bo k3.
bubnuorpaduueckoe onucanue B 6ubnmorexe/
OHJIANH
6.1.2 JlonoJHATEIbHAS JUTEPATYPA
Kon-Bo k3.
Bubnmuorpadudeckoe onmcanme B 6ubnmorexe/
OHJIAlH
6.1.3 YueOHO-MeTOAMYECKHE PAa3Pa0OTKH (B T. Y. VI CAMOCTOSATEIbHOI padoThl 00y4yaloIuxcs)
Kon-Bo 3k3.
bubnnorpaduueckoe onucanue B Onubnmoreke/
OHJAWH
MuxaitnoBa, H.C. MeToauueckue yka3aHusl 10 U3y4YEHUIO JUCLUILIIUHBI
6131 b1.B.JIB.06.02 YnpaBneHue kagpoBbIMU PUCKaMH O HAIPaBJIEHUIO OATOTOBKH Omnnaiin
38.03.03 Ynpasienue nepcoHanom, Npopuis YpaslieHHE IEPCOHATIOM
opranmzanuy / H.C. Muxaiinosa ; UpI'YIIC. — Upkytck : UpI' VIIC, 2023. — 13 c. -




Texkcr: anekrponnsiit. - URL:
https://www.irgups.ru/eis/for_site/umkd_files/mu_26_1504 2022 1 signed.pdf

6.2 Pecypchl HHPOPMAIIMOHHO-TeJIEKOMMYHHMKAIIMOHHOM ceTH « MHTepHET»

6.3 IIporpamMHoe o0ecnieyenre 1 MH(POPMANHOHHBIE CIIPABOYHbIE CHCTEMBbI

6.3.1 bazoBoe mporpamMMHoe o0ecrieueHue

6311 Microsoft Windows Professional 10, rocymapctBeHHBIH KOHTpakT oT 20.07.2021 Ne
T 0334100010021000013-01
6.3.1.2 g/iicrosoft Office Russian 2010, rocynapctBeHHsbIi KoHTpakT ot 20.07.2021 Ne 0334100010021000013 -
6.3.1.3 F .oxitRead(?r, CBOOOIHO pacmpocTpaHsieMoe nporpammuoe obecreuenue http://free-software.com.ua/pdf-
T viewer/foxit-reader/
Adobe Acrobat Reader DC cBoOomHO pacmpocTpaHseMoe TporpaMMHOe — oOecrieueHue
6.3.14 i .
https://get.adobe.com/ru/reader/enterprise/
Sunexc. bpaysep. IlpukmagHoe mnporpamMmHOe obOecniedyeHue ooOmero HasHaueHus, OducHbie
6.3.1.5 TIPUJIOKCHNUS, TUIEH3US — CBOOOIHO paclpocTpaHsIeMoe MporpaMMHOe obecriedeHne 1o Junersun BSD
License
6.3.2 CnenuaJu3upoBaHHOE NPOrPaMMHoOe o0ecredyeHne
6.3.2.1 \ He npenycmotpeno
6.3.3 UndopmanuoHHbIEe CIPABOYHBIE CHCTEMBbI
6.3.3.1 ‘ He npexycMoTpeHs!
6.4 IlpaBoBble H HOPMATHBHBIE JOKYMEHTBI
6.4.1 ‘ He npenycMoTpenst

7 OIUCAHUE MATEPHAJIBHO-TEXHHYECKOI BA3BI,
HEOBXOJIMMOI VISl OCYUECTBJEHMS YYEBHOI'O IMPOLIECCA
MO TUCHUTIIMHE

Kopmyca A, b, B, I', I, E UpI'YIIC naxogsrtcs no anpecy r. Upkytck, yin. YepHsliesckoro, 1. 15;
kopmyc JI UpI'VIIC waxoautcs — no aapecy r. UpkyTck, yi. JlepmonTosa, a.80

YuebHas aymuropus JI-312 s npoBeeHHs IEKIUOHHBIX U IPAKTHIECKAX 3aHATHH, TaOOpaTOpHBIX padoT,

TPYINOBBIX U HHAWBUIYAIbHBIX KOHCYJIBTAIMI, KYPCOBOTO MPOSKTUPOBAHUS (BBIIIOIHEHHS KYPCOBBIX
padoT), TEKYIIETr0 KOHTPOJIS M MPOMEKYTOUHOM aTTecTanud. OCHOBHOE 000pyI0BaHUE:
CreaIn3upoBaHHas MeOelb

VYuebnas aymutopus JI-210 11 mpoBeneHNS JISKIHOHHBIX M MPAKTHICCKHUX 3aHATHH, 1a00paTOPHBIX padoT,

TPYIIIOBBIX ¥ MHAUBUIYAITHHBIX KOHCYJIBTAIHA, KyPCOBOTO MPOSKTHPOBAHNUS (BBITIOTHEHUS KYPCOBBIX
paboT), TeKyIero KOHTPOIIS M MPOMEKYTOUHOH aTTecTanni. OcHOBHOE 000pyIOBaHHE!
CHeNHANTH3UPOBaHHAs MeOeIh, MyTbTHMEINAIIPOSKTOP, SKPaH, KOMITBIOTEp. [t IpoBeieHNs 3aHITHI
MMEIOTCSl yueOHO-HarJsAHbIE Toco0us (TIpe3eHTalnu, TIIAKaTh).

HOMCH.[GHI/IH JIIA CaMOCTOSTEIIbHOMI pa6OTLI 06yqa}oumxc;{ OCHalIICHEBI KOMHBIOTepHOI\/’I TeXHHKOﬁ,

HOHKHIOHGHHOﬁ K I/IH(l)OpMaLII/IOHHO'TGHGKOMMyHHKaHHOHHOﬁ CETHU ((I/IHTCpHeT», 1 00€ecreYeHbl JAO0CTYIIOM B

JNEKTPOHHYI0 HHPOpPMAIMOHHO-00pazoBaTenbHyt0 cpeny Upl YIIC. [Tomemenns At caMOCTOSATEIBHO N
paboTHI 00yUAIOIIHXCS:

— YUTAIbHBIC 3aJIBI;

— y4eOHbIe 3aJTbl BRIUUCIUTENbHON Texuuku A-401, A-509, A-513, A-516, [1-501, 1-503, J1-505, J1-507;
— IIOMEIIEHHS /IS XpaHeHHs1 1 PO UIIaKTHYECKOro 00CIyKUBaHHsl yueOHOro obopynoBanus — A-521

8§ METOANYECKHUE YKA3AHUSA IS OBYYAIOIIUXCA
11O OCBOEHMIO JTMCIMIIJIMHBI

Bun yuebHoi
JIeSITeIIbHOCTH

Opranuzanus yaeOHOH NesITeIbHOCTH 00yJaromerocs

Jlexius

Jlekumnst (ot natmHCcKoro «lection» — 4reHHWe) — BHI ayJUTOPHBIX YYEOHBIX 3aHSATHH.

Jleknusi: 3aKknanblBa€T OCHOBBI Hay4YHBIX 3HAaHUM B CHCTEMATU3MPOBAHHOM, MOCIEI0BATEIIbHOM,
00001meHHoi (GopMe; PACKPBIBAET COCTOSIHME W TEPCHEKTUBHI Pa3BUTHS COOTBETCTBYIOUIEH
00J1aCTH HAayKW W TEXHHWKH; KOHIICHTPUPYET BHUMAaHHE OOydalolIuxcs Ha HanboJyiee CII0KHBIX,
Y3JIOBBIX BOIIPOCAX; CTUMYJIHPYET IMO3HABATEIbHYIO AKTHBHOCTD 00YJYaFOIIUXCSI.

Bo Bpems JNEKIMOHHBIX 3aHITHH OOYYAIONIMICS JIOMKCH YMETh CKOHIICHTPHUPOBATH
BHUMaHHE HA H3YyYaeMbIX NpoOJieMaxX M BKIIOYUTH B Pa0OTy BCE BUABI IaMATH: CIOBECHYIO,
00pa3HyI0 H MOTOPHO-IBUTATENbHY0. J[JIs 3TOr0 Bech MaTepwal, H3JiaraeMblil MPeroaBaTelieM,
oOydaromemMycsi HE0OXOAMMO KOHCHEKTHpOBaTh. Ha MONAX KOHCIEKTa clelyeT IoMedaTh
BOTIPOCHI, BBIJCIICHHBIC OOYYaIOMMMCS Ui KOHCYJBTAllMH C MPerojaBaTesieM. BBIBOJBL,
MIOJTy9ICHHBIE B BUIE POPMYII, PEKOMEHIYeTCS B KOHCIIEKTE MO TIePKUBATh WM OOBOJUTH PAMKOIA,
9TOOBI JIydIle 3alOMHUHANUCH. llOJE€3HO COCTaBUTH KpAaTKUH CIPAaBOYHHUK, COJCpPIKAIIUIl
OTIpe/IeICHNS] BAXHEUIIINX MOHATHH Nekunu. K KakIoMy 3aHATHIO ClIeAyeT pa3odparb Marepua
mpenslayIned Jekiuu. M3ydas marepwan 1o y4eOHWKY WM KOHCIIEKTY JISKIHH, CIIeayeT




MIEPEXOANTH K CIEAYIOMIEMY BOIIPOCY TOIBKO B TOM CIIydae, KOTJja XOpPOIIO YCBOSH IIPEIbIIyIITHHA
BOMpOC. PsiJi BOPOCOB TUCIMIUIMHBI MOXET OBITh BBIHECCH Ha CAMOCTOSTEIbHOE n3yueHue. Takoe
3a/jaHKe TPeOyeT ONMEPATUBHOTO BHIMOTHEHUS. B KOHCIIEKTE JISKIHI HEOOXOIUMO OCTABUTh MECTO
JUISL OCBCIICHHS YHOMSHYTBHIX BONPOCOB. O003HAYUTE BOMPOCHI, TEPMHHBI, MaTepHall, KOTOPBIi
BBI3BIBAET TPYJHOCTH, IOMETHUTD U MOMBITATHCS HAUTH OTBET B peKOMEHAyeMol tuteparype. Eciu
CaMOCTOSTENILHO HE yIaeTCs pa3o0paThes B MaTepHUalie, TO He0O0X0uMO chOpMYyITHPOBATH BOIIPOC
1 33/1aTh NIPETIOAaBaTEIN0 Ha KOHCYJIFTAINH, HA TPAKTUIECKOM 3aHIATHH

IIpaktuueckoe
3aHATHE

[IpakTHyeckoe 3aHATHE — BUJ ayJJUTOPHBIX Y4eOHBIX 3aHSITHIL, LieJieHanpaBieHHas hopma
opraHusanyuu yueOHOro mpolecca, IpH peaausaluyd KOTOPOH oOydarolmuecs MO 3aJaHUI0 U HOA
PYKOBOJICTBOM TMpEIOAaBaTeNs BBIIOIHSIOT TpaKTH4ecKue 3ajaHus. [IpakTudeckue 3amaHus
HanpasjeHbl Ha YyriyOleHHe HAyYHO-TECOPETHYECKUX 3HAHMW W OBIIAJICHHE OINpPEICIICHHBIMU
METOaMH paboThl, B MPOIECCE KOTOPBIX BHIPAOATHIBAIOTCS YMEHUSI M HABBIKM BBIIIOJHEHUS TEX
WIA WHBIX Y4eOHBIX NeHCTBUH B AaHHOW cdepe Haykd. lIpakTHueckue 3aHATHS Pa3BUBAIOT
HayYHOE MBIIIICHHE M PEYb, MO3BOJIAIOT MPOBEPHUTH 3HAHMS OOYUarONIMXCS, BBICTYHAIOT Kak
CpEeACTBa ONEPATUBHOM 0OPATHOH CBSI3M; LIENb MPAKTHUECKHUX 3aHATHH — yIIIyONIsTh, pacInpATh,
JeTaIM3MpPOBATh 3HAHHS, IMOJNyYCHHBIE HA JIGKIWH, B OOOOIIEHHOH (opMe W CONeHCTBOBATH
BEIPAOOTKE HABBIKOB MPO(ECCHOHANBHOMN NeSATETFHOCTH.

Ha npaktudecknx 3aHATUSAX MOAPOOHO paccMaTpHUBAIOTCS OCHOBHBIE — BOIPOCHI
JMCIUILUIMHBI, pa30MpatoTCs OCHOBHBIE THITHI 337a4. K Kak10My pakTHYECKOMY 3aHSATHIO CIEyeT
3apaHee CaMOCTOSTENILHO BBHIIOJHUTH JOMAIIHEE 3aJJaHue M BBIYYUTDH JIEKIMOHHBIH MaTepHal K
crnenyromei reme. CucreMaTuiecKoe BIMOJIHEHHE JOMAITHUX 3aJJaHui 00s3aTeNIbHO U SIBIISETCS
Ba’>XHbBIM (I)aKTOpOM, CHOCO6CTByIOIlII/IM YCIICHITHOMY YCBOCHHWIO JUCIHUIIIIMHBL

CamocTosTenbHas
pabota

OOyuyeHne MO IUCLUIUIMHE «YTIpaBJICHUE KaApOBBHIMH PHUCKAMHU» IIpEyCMaTpUBaET
aKTUBHYIO CAMOCTOSITENIbHYIO paboTy oOydaromerocs. B paznene 4 paboueli nporpaMmel, KOTOPHIii
Ha3bpiBaeTcsl «CTpyKTypa M coAep)kaHHE TUCLUUIUIMHBI», BCE Yachl CAMOCTOSTEIBHOM paboThI
pacmycaHbl 10 TeMaM WM BOIpocaM, a TaKXKe yKazaHa HeoOXxoaumasi ydeOHas JuTeparypa:
oOyyJarommuiicss n3ydaer y4eOHbI Marepuall, pa30upaeT MpUMEphbl U pellaeT PasHOYPOBHEBHIC
3aJa4d B paMKax BBIMOJHEHUS KaK OOIIMX JOMAIIHUX 33/laHUl, TaK ¥ WHIUBHIYaJIbHBIX
noMamHuX 3amannit (MA3) u npyrux BUOOB paboT, MPEXyCMOTPEHHBIX pabodeld mporpamMMmoit
JUCHUIUIAHBL. [Ipy BBHIONHEHNH AOMAIIHUX 3aJaHuil oOydaromeMmycs cledyeT OOpaTHThcsS K
3a7a4aM, pEIICHHBIM Ha MPEIBIAYIINX MPAKTHUECKUX 3aHATHAX, PEIICHHBIM JOMAIIHIM padoTam,
a Taxoke K MpuMepam, MPUBOIUMBIM JIeKTopoM. Ecii 3Toro OyzaeT HeqoCTaTOYHO AJIs BBIOJTHEHHS
BCEH PabOTHI MOXHO JOTIOJIHUTEIHFHO BOCIIONIB30BATHCS YIEOHBIMHU MTOCOOMSIMH, IPUBEICHHBIMU B
pasgoene 6.1 «YueOHas nurTepaTypa». Ecnm, HecMOTps Ha H3YYCHHBIM MaTepHal, 3aJaHue
BBINIOJIHUTh HE YAAeTCsi, TO B 00s3aTEIHHOM IIOPSIKE HEOOXOAMMO IOCETHTh KOHCYJIBTAIHIO
npernoaaBaTes, BeAYIIEro MpakTHUeCKUe 3aHsTHsI, 1/WIN KOHCYJBTALHUIO JIEKTOpa.

JomaiiHue 3ajaHMs, WHIUBHIyaJbHbIC JOMAllHME 3aJaHus W JApyrue paboTsl,
IIPEeIyCMOTPEHHBIE pabouel mporpaMMon JUCIUIUTHHBI JOJDKHBI OBITH BBIITOTHEHBI 00YJIarONIMCS
B YCTAQHOBJICHHBIC IPEIOJIaBaTEeIeM CPOKH B COOTBETCTBHUHM C TPEOOBaHMSAMH K O(GOPMIICHHIO
TEKCTOBOM M rpaduueckoil JokyMeHTaluu, chopmynnpoanHbiM B [lonoxxennn «TpeboBanus k
0(OpMIICHHIO TEKCTOBOH M rpaduueckoil JokyMeHTau. HopMOKOHTpOIIb»

Komruieke yueOHO-METOJUYECKUX MAaTEepUaloB 10 BCEM BHUJAM y4eOHOI AesTeNbHOCTH, IPEIyCMOTPEHHBIM paboyeit
POrpamMMoil TUCHUIIIMHBI (MOLYJIsl), pa3MeIleH B JIEKTPOHHOHN MH(pOopMaIoHHo-00pa3oBarenbHoit cpene VUpl YIIC,
JIOCTYITHOU 00yUaromemMycs 4epe3 ero JUIHbIN KabuHeT




IIpuio:xkenne Ne 1 k padoueil mporpamme

®OHA OHEHOYHBIX CPEJACTB

JJIS1 IPOBe/IeHN sl TEKYIEro KOHTPOJIsl YCIIeBAeMOCTH
U IPOMEKYTOYHOM aTTecTAlluN



1. O01mme moJ10KeHus

®onx  oueHouyHslx cpeActB  (POC) sBaseTcss COCTaBHOM YacThl0 HOPMATHUBHO-
METOJUYECKOr0  O0ecreueHusi CHUCTEMbl OLEHKM KadyecTBa OCBOCHHS  OOy4YaroUUMUCS
00pa30BaTebHOI POrpaMMBl.

@OHJI OLIGHOYHBIX CPEJICTB IMpeJHa3HayeH JJs UCIHOJb30BaHUS OOydYarolUMHUcs,
npenogaBarensamu, anmuuuctpanued Hpl'VIIC, a Takke CTOpOHHUMH 00pa3oBaTeIbHBIMU
OpraHM3alUsIMU 71l OLIEHMBAaHUS KayecTBa OCBOCHMsI OOpa3oBaTEIbHOW MPOrpaMMbl U YPOBHS
c(hOpPMUPOBAHHOCTH KOMITETEHITUH Y 00yJarOIIuXCsl.

3amauamu POC aBnAr0oTCA:

— OLICHKA TOCTHIKEHHUH 00YJArOIIMXCs B TIPOIECCE U3YUCHHSI TUCIUTUIHHEI;

— obecrieyeHre COOTBETCTBUS Pe3ysIbTaToOB 00yueHHsI 3ajauaM OyayIiei npodeccuoHaaIbHON
JIeATETLHOCTH Y€pe3 COBEPIICHCTBOBAHUE TPAJUIIMOHHBIX U BHEAPEHUE WHHOBALIMOHHBIX METOOB
oOydeHus B 00pa3oBaTeNIbHBIIN Mpo1ece;

— CaMOIIO/ITOTOBKA U CAMOKOHTPOJIb O0YUAIONINXCS B MPOIIecce 00yueHUsI.

@DOH/JT OLICHOYHBIX CPEACTB COPMUPOBAH HA OCHOBE KJIFOUEBBIX MPUHLMUIIOB OLICHUBAHMUS:
BaJIMTHOCTh, HAJIS)KHOCTh, 00bEKTHUBHOCTH, 3PPEKTUBHOCTD.

Jns oueHku YpOBHS CPOPMUPOBAHHOCTH KOMIIETEHIIMH HCHOIB3YeTCsl TPEeXypOBHEBas
CUCTEMA:

— MHUHHUMAJbHBI ypOBEHb OCBOCHHS, O0Os3aTeNbHBIM Ui BCeX OOYyYalOIIUXCS IO
3aBEPIICHUIO OCBOCHHS O0pa30BaTEIbHON MPOTpaMMBbI; JaeT OOIlee MPEACTaBICHUE O BHJIEC
JESITEIIbHOCTH, OCHOBHBIX 3aKOHOMEPHOCTSX (DYHKIIMOHUPOBAHMSI OOBEKTOB MpoheCcCHOHATHHOU
JeATEeTIbHOCTH, METOJIOB ¥ QJITOPUTMOB PEIICHUS TPAKTUYECKUX 3a]1a4;

— 0a30BBIi  ypOBEHb OCBOCHHS, TMPEBBIIIEHUE MHUHUMAIBHBIX  XapaKTEPUCTHK
c(hOpMUPOBAHHOCTH  KOMIETEHIIMWA; TO3BOJISIET  peliaTh TUIOBBIE  3a/Jaud, [PUHUMATH
npodeccuoHaNbHbIE W YIPABICHYECKUE PEIICHHs [0 W3BECTHBIM arOpUTMaM, MpaBWIaM U
METOIUKAM;

— BBICOKUH YpOBEHb OCBOCHHS, MAKCHMAaJIbHO BO3MOXKHAs! BBIPAXKEHHOCTh XapaKTEPUCTUK
KOMIIETEHIIHI; MpeArnoaaraeT TOTOBHOCTh pPeliaTh MPAaKTUYECKUE 33a/Ja4l MMOBBIIIEHHONW CI0KHOCTH,
HETHUIIOBBIC 33J[a4M, MPUHUMATH MPO(PECCHOHAIBHBIE W YIPABICHUYECKUE PEIICHUS B YCIOBHUSIX
HENOJHOW  OMpEeAENeHHOCTH, TMPU  HEIOCTATOYHOM JOKYMEHTaJIbHOM, HOPMAaTHBHOM U
METOIUYECKOM 00€CTICUEHHH.



2. llepeyeHb KOMINETEHIUI, B ()OPMHUPOBAHUMN KOTOPBIX Y4aCTBYET
AUCUMILIAHA.
IIporpaMMa KOHTPOJIbHO-OLEHOYHBIX MEPONIPUATHIM.
IToxka3zaresin OEHUBAHUSA KOMIECTCHIUA, KPUTEPUH OLCHKHU

JuctunianHa «YTpaBlIeHHE KaapoBbIMU pHUCKaMU» ydacTBYeT B (OPMHPOBAHHH
KOMIICTCHITU:

[IK-2. CnocobeH  OCymecTBIATh aJIMHHHCTPUPOBAHHWE U  JIOKYMEHTAIIMOHHOE
COIPOBOXKICHUE MEPONPUATUN, HAIPABICHHBIX Ha OIPEACIICHHE IEePCHEKTHUBHOM M TEKYLIEH
MOTPeOHOCTH B Kajpax, pa3pabaThiBaTh JIOKAJbHBIE HOPMATHBHBIC AaKThl, HAIpaBJICHHBIC Ha
MPUBJICYCHUE TPYIOBBIX PECYPCOB B OPraHU3AIIMIO, C YUETOM IIEJIEBBIX OPUEHTUPOB TPYAOBOTO U
COIIMAJILHOT'O PAa3BUTHS IIEpCOHAIA

IIporpaMmma KOHTPOJIbHO-OLEHOYHBIX MEPONIPUATHI ouHasi popma o0yUeHus
HaunmeHoBanne Kon
HaumMmeHOBaHHE OLIEHOYHOTO
KOHTPOJIBHO- WHAWKaTOpa
Ne OOBEKT KOHTPOJIA cpexnctsa (popma
OLIEHOYHOT'O JIOCTHKEHUS *
MpOBEeACHUSI*)
MEpOIPHUSATHS KOMITETEHIINU
8 cemecTp
1.0 Paznen 1. KonuenryajibsHble 0CHOBBI YIPaBJIeHHs] KAJAPOBBIMH PHCKAMHU
. Tema 1. YrpasieHue puckom:
Texymuii .
11 TIOHSTHE, TEOPETUUECKIE IK-2.2 Keiic-3anava (mucrMeHHO)
KOHTPOJITb
KOHLISTILIUH
Texymumii Tema 2. Knaccudukanus puckos B .
1.2 yi uxarns p [K-2.2 Keiic-3amaga (mucsMeHHO)
KOHTPOJIb CHCTEME YIPABJICHUS IePCOHATIOM
. Tema 3. Crenn¢uka puckoB B
Texymumii .
1.3 COHTDOIE Pa3IHYIHBIX (YHKIIHOHATIHHBIX [K-2.2 Ketic-3amaua (mICEMEHHO)
p 00acTsIX OpraHU3aIiH
2.0 Paznen 2. MeTonuecKkne OCHOBBI YNIPaBJIeHHS KA/IPOBBIMH PHCKAMHU
Ny Tewma 4. Unentudukanus u aHaIN3
Texymmii N
2.1 KOHTPOID KaJIpOBBIX PUCKOB B JI€SITEIbHOCTH IK-2.2 Kelic-3amaua (MICEMEHHO)
P OpraHM3aluu
Tema 5. MeToasl ynpaBiaeHUs
29 Texymumii KaJpoBbIMU puckamu. [Tpremsl K-2.2 B pamxax TTIT**:
' KOHTPOJIb TTOBBITIICHUS KaJIpOBOM ' Keiic-3amaga (mucsMeHHO)
6e3omacHoCTH
Pazpen 1. KonuenryanbHbie
OCHOBBI YIIPaBJICHUS KaJIPOBEIMH 3auer (cobece0BaHUE)
IIpomexyTouHas puCKaMH. 1K-2.2 3aueT - TeCTHPOBAHNE
aTTeCTaIUs Pasnen 2. MeToanueckue OCHOBBI ) (KOMIILIOTEPHBIE
yIIpaBJICHUS KaIpOBBIMU PUCKAMHU TEXHOJIOTHH)

*®opMma MpoBeIeHUsT KOHTPOJIbHO-OLEHOUYHOTO MEPOIPUITHS: YCTHO, MUCbMEHHO, KOMIIBIOTEPHbIE
TEXHOJIOTHH.
**1I1 — npakTHUYecKas MOATrOTOBKA

Onucanue nmokasarejei u KPpUTEPUEB OCHUBAHUA KOMIIeTEHIIMH.
Onucanue MKAaJI OlICHUBAHUA

KoHTponb KkauecTBa OCBOGHHS JUCIMUIUIMHBI BKIIOYaeT B ce0sd TEKYUIMH KOHTPOJIb
yCIIEBAEMOCTH M TMPOMEXKYTOUHYIO aTTecTaluio. TeKylmMil KOHTpOJb YCHEBAEMOCTH U
IPOMEXYTOUHasl aTTecTalus OOy4yaroIMXCsl MPOBOAATCA B LENAX YCTAaHOBJIECHUS COOTBETCTBUS
JOCTHKEHUI O00ydJaromuxcs MO3TalHbIM TpeOOBaHUSAM 00pa30BaTENbHONM MpOrpaMMbl K
pe3yibTartaM 00ydeHust 1 GOpMUPOBAHHS KOMIETEHIIUH.

Tekylmuii KOHTPOJb yCIEBAEMOCTH — OCHOBHOM BHJl CUCTEMATHYECKOM MPOBEPKH 3HAHUU,
YMEHUH, HAaBBHIKOB OOydYaromuxcs. 3ajadya TEKYLIEro KOHTPOJIS — ONEpaTUBHOE U DPErYISIpHOE
yrpaBieHne Y4eOHOM NesTeIbHOCThIO 00yUalOINXCs Ha OCHOBE 0OpaTHON CBSI3U U KOPPEKTUPOBKH.



Pe3ynbTathl OlleHUBaHUS YUUTHIBAIOTCS B BUJE CPEIHEH OLIEHKU MPHU MPOBEACHUN TPOMEKYTOUHOMN
aTTECTALIUU.

J1J1 OLIeHWBaHUS Pe3yIbTaTOB O0YUYEHHS UCIIOJIb3YETCs YeThlpexOaibHas IIKala: KOTIUYHOY,
«XOPOIIO», «YAOBJIETBOPUTEIBHOY, «HEYAOBICTBOPUTEIBLHO» M JIBYXOaJUIbHAS IIKAJA: «3a4TEHOY,
«HE 3a4TEHOY.

[lepeueHp OLIEHOYHBIX CPEICTB, MCIOJb3YEMBIX JUIsl OLCHUBAHUS KOMIIETEHILMMH, a TaKkKe

KpaTKas XapaKTCPUCTHUKA OTUX CPEACTB ITPUBCACHEBI B Ta6n1/1ue.

Tekymuii KOHTPOJIb

IIpencraBnenue
HanmenoBanue
Ne Kpartkast xapakTepuCTHKa OIIEHOYHOTO CPEICTBA OLIEHOYHOI'0
OIIEHOYHOTO CPeICTBA
cpenctea B DOC
[IpobnemHOe  3amaHWe, B  KOTOPOM  OOydaromemycs
MPEUIaraloT  OCMBICIHUTh  PCalibHYI0  MPOQECCHOHATBHO-

1 | Keiic-3agaua

OPHUCHTHUPOBAHHYIO CHUTYaIHIO0, HEOOXOAUMYIO IS PEIICHHUS
JAHHOH TIPOOIIEMEI.

MokeT OBITh HWCHOJB30BAHO U OLCHKH 3HAHWH, YMEHUH,
HAaBBIKOB M (MJIM) OTBITAa ACSITEILHOCTH, a TaKKe OTICIBbHBIX
KOMIIECTEHINH (B paMKaxX JUCITUITIIHEL)

TwumnoBoe 3amanue
JUTS PEeTICHAS
Kelic-3a1auu

HpOMC)I(YTO‘lHaH aTTcCTaluusa

IIpencraBnenue
Haumenosanue
Ne Kpatkas xapakTepuCTHKa OLIEHOYHOI'O CPEICTBA OIIEHOYHOT'O
OIIEHOYHOT'O CPeCTBA
cpenctea B ®OC
Ilepeuens
CpencTBo, MO3BOJISAIONIEE OLICHUTh 3HAHUS, YMEHUS, HAaBBIKOB
TEOPETUYECKUX
U (WIIH) OMBITA AESATEIBHOCTH 00YYaIOIIerocs No JUCIHUILIHHE.
1 | 3auer . . | BOIIPOCOB U
MosxeT OBITh HCIIOJB30BAaHO JUISl OLICHKH 3HAHHWW, YMEHHH,
MIPAKTUYECKUX

HaBBIKOB U (MJIM) ONBITA JAEATEIBHOCTH 00Y4aIOIINXCS

3a/laHui K 3a4eTy

Tect — npomexxyTouHast
2 | arrectanus B popme
3a4era

CucteMa  aBTOMATH3UPOBAaHHOTO  KOHTPOJIS  OCBOCHHUSA
KOMITETEHIIMI (Y4acTh KOMIIETEHIIMH) OoOydJaromumMes To
JUCUUIUIMHE (MOJYJIIO) C UCIIONb30BaHHEM HMH(OpPMAIMOHHO-
KOMMYHUKAITHOHHBIX TEXHOJIOTHH.

MoxeT ObITh HCHOJB30BAHO I OLCHKH 3HAHWH, YMCHUH,
HaBBIKOB U (MJIM) ONBITA IESTEIbHOCTH 00Y4aIOIINXCS

DoHp TeCTOBBIX
3aJlaHuK

KpnTepml M IIKAJIbI OLIEHUBAHNA KOMIIETEeHIIUHA B pe3yJbTaTe H3YUYCHUA TUCHUIIJINHBI

NPHU NPOBEJIeHUH NPOMEKYTOYHOM aTTecTanuu B (popme 3a4yera. Illkajia oueHUBaHUsA YPOBHHA

OCBOCHHUSA KOMIIeTEeH M

IIIxana oneHnBaHUs

Kpurepun onenuBanus

YpoBeHb
OCBOCHHUS
KOMIICTCHIITUN

«Ba4YTCHO»

OOyyatoniuiicss TpaBUJILHO OTBETUJ HA TEOPETUUECKUE
Borpockl. [loka3an OTJIMYHbIC 3HAHUSI B paMKax y4eGHOTO
marepuana. [IpaBuiibHO BBIMTOIHUI MPAKTUYUECKHUE 33 JaAHUSL.
[Mokaszan OTAMYHBIE YMEHUS U BIIQJCHHUS HABBIKAMH
MPUMEHEHUS [TOJTYYEHHBIX 3HAHUN U yMEHHH [IPU PELICHUH
3aja4 B paMKax ydeOHoro marepuana. OTBETHJ Ha BCe
JIOTIOJTHUTENBHBIE BOIPOCHI

Bricokmit

OOyuaronuiicst ¢ HeOOIBIITUMU HETOYHOCTSMH OTBETHII Ha
TEOPETHYECKHE BOMPOCHL. IloKa3aa XOopoIliWe 3HAHHS B
pamkax  ydeObHoro wmatepuaima. C  HeOONBITUMHU
HETOYHOCTAMU BBIITOJIHUJI MPAKTUYECKUEC 3adaHus.
ITokaszan XOopomue YMCHHUA W BJIAACHUSA HaBbIKAMH
[IPUMEHEHHUS [IOJYyYEHHBIX 3HAHUH U YMEHUM IIPU pELIEHUH
3a7a4 B paMmKax ydeOHoro wmarepuana. OTBeTun Ha
OOJIBITIMHCTBO JIOMTOJIHUTEIBHBIX BOIIPOCOB

bazoBrrit

O6yqa}01u1/1171c91 C CyHI€CTBEHHBIMU HETOYHOCTAMU OTBETUIT
Ha TCOPETUYCCKHUE BOIIPOCHI. Ilokazan
YAOBJICTBOPUTCIIbHBIC  3HAHUSA B paMKax yqe6H0r0
MaTtepuaia. C CYIECTBEHHbIMHU HETOYHOCTSAMU BBINIOJIHUIT
IMPAKTUYCCKUC 3aJlaHusl. Tlokazan YAOBJICTBOPUTCJILHBIC

MuHuManLHBIN




YMEHUS U BJIJICHUSI HaBbIKaMH IPUMEHEHUS MOJTY4YEHHBIX
3HAHWH M YMEHHUH NpY pEeIICHNH 3a]1ad B paMKax y4eOHOTro
Marepuaia. JlomycTuia MHOTO HETOYHOCTEH MPU OTBETE HA
JTOTIOJTHUTEBHBIE BOIPOCH

OO0yJaroniuiicsi IPH OTBETE HAa TEOPETHUYECKHIE BOIIPOCH U

pu BBINIOJTHEHUH MPaKTHYECKUX 3a7aHuH
«HE 3AUTCHOY MIPOJEMOHCTPUPOBAJI HEJOCTATOUHBIM YPOBEHb 3HAHUM U Komnerenuus
YMEHHH TpW pEHICHWH 3afad B paMKax y4eOHOTo He cpopMupoBaHa

Mmarepuana. [Ipn oTBeTax Ha JOMOJHHUTENBHBIE BOMPOCHI
OBLIO IOMYIIEHO MHOKECTBO HEMPaBUIBHBIX OTBETOB

Tect — npomexxyTouyHas arrectaius B popme 3a4era

[IIxana oneHUBaHUS Kpurepuu onieHnBanus
GAUTEHO OOyuaromuiicst BepHO oTBeTHNI Ha 70 % ¥ Oosee TECTOBBIX 3a/aHUH MIPU MPOXOKACHUH
TECTUPOBAHUS
OOyuaromuiicst BEpHO OTBETWII Ha 69 % M MEHee TECTOBBIX 33laHHN NPH MPOXOKIACHUH
«HE 3aYTEHO
TECTUPOBAHUS

Kpurepun u mkaJbl olleHMBaHUS Pe3yJbTATOB 00y4YeHUs NIPU NPOBeAeHUN
TeKYIero KOHTPOJIsl yClieBaeMoCTH

Keiic-3amaua

IlIxas! OLEHUBAHUS Kputepuu orieHUBaHus

OOGyJaromuiics u3jaracT MaTepuai JIOTHYHO, TPaMOTHO, €3 ONHOOK;
cBOOOIHOE BiaMceT MNPOPECCHOHATBHON TEPMHUHOJIOTHEH; yMeeT
COTIUYHO» BBICKa3bIBaTh ¥ 00OCHOBATh CBOW CY/KICHHS; JacT YETKHM, TOTHBIMH,
MPaBWIGHBIM OTBET HA TEOPETHYECKHE BOIMPOCH; OPTAaHU3YET CBS3b
TEOPHH C TIPAKTHKOM

OGydaromuiics TPaMOTHO W3JIaraeT MaTepual,; OpPHEHTHPYETCS B
Marepuae; BiaajaeeT npohecCUOHaIbHON TEPMUHOIOTHEN; OCO3HAHHO
HpI/IMeHHeT TeOpeTI/I‘ICCKI/Ie 3HAHUA  OJIs1 pCIHeHI/IH Keﬁca, HO
cojiepkaHue U popMa OTBETA UMEIOT OT/EIbHbIE HETOYHOCTH.

OTtBerT 00yuaroImerocss MPaBWIbHBINA, TOJHBIA, C HE3HAYHUTCIHHBIMU
HCETOYHOCTSAMU UIJIN HEAOCTATOYHO HOJ'IHI)II‘/II

OOyyaromuiicss M3jaraeT MaTepuasl HEMOJHO, HEMOCNEeA0BaTeNbHO,
I[OHchaeT HCETOYHOCTHU B OHpeI[eJ'IeHI/II/I HOHHTHﬁ, B HpI/IMeHeHI/II/I
«YIIOBJIETBOPHUTEHLHO 3HAHMH JJIS PEIICHHs Kelica, He MOYKET T0Ka3aTelIbHO 000CHOBATH CBOU
CY)KJIEHHs; OOHApYXXHMBAeTCS HEIOCTATOYHO TIIIyOOKOe TIOHHMaHHUE
W3yYEHHOTO MaTeprasa

V 00y4aroIerocst OTCYTCTBYIOT HEOOXOAMMBIE TEOPETHUECKUE 3HAHMS,
JIOTIYIIIEHBI OIMHOKHM B OTIPEIIETICHUH TIOHATHH, HCKaXKeH MX CMBICH, HE
peuieH Keic.

B oTBeTe o0yuaronmiics MposBIAETCS HE3HAHNE OCHOBHOTO MaTepHaa
y4eOHOM MPOrpaMMBI, JTOMYCKAIOTCA TPYObIe OMMMOKH B U3JI0KEHNH, HE
MOXET HpI/IMeHHTL 3HAHUA OJid peI_HeHI/ISI Keﬁca

«XOpOoUIo» «GBaYTCHO»

«HCYAOBJIECTBOPUTCIBHO» «HE 3a4YTCHO»

3. TunoBble KOHTPOJIbHbIE 32IaHUSI MJIH HHBbIE MAaTEePHAJIbI, HE00X0IUMbIEe
JJISl OLlEHKH 3HAHUI, YMEHUIl, HABBIKOB U (MJIM) ONBITA AeSATEeJbHOCTH

3.1 TunoBble KOHTPOJILHBIE 3aJaHUS ISl pellleHus Kelic-3a1a4
KoHTponbHBIE BapHaHTBl 3aJaHUNA  BBUIOKEHBI B  DJIEKTPOHHOH  HMH(OPMAIIMOHHO-
obpazoarenbHoii cpene Upl VIIC, noctymHo# oOydaroniemMycs uepes ero JUIHbIN KaOMHET.
Huxe npuBenien oOpasel THIOBBIX BApUAHTOB 33JaHUM JUIsl pellieHusl Kelc-3a1a4.

OO0pa3err TUTIOBOTO BapuaHTa Keiic-3a1auun
«Tema 1. YopaBneHne pucKOM: MOHATHE, TEOPETUUECKUE KOHIICTIIIAN
[lo mnpoBeneHHbIM B Hayaie 80-X TOJOB UCCIENOBAHUSAM HECUACTHBIX CIy4aeB CO
CMEPTENIbHBIM HMCXOJI0OM, KOTOpPBIE MPOU3OINUIM 3a TPEXJCTHHH MEpPHOJ, YeIOBEUYECKUH (aKTop
npucyTcTBoBanl Oonee dem B 90% cmywasx. IlomyueHHble NaHHBIE BBISIBIUIM HEOOXOIUMOCTH



IIOHUMAaHMsI POJIM 4YeJIOBEYECKOro (pakTopa B IPOUCXOKIEHWHM HECYacTHOro ciydas. Jlyumee
IIOHMMAHHUE TOT0, KaK, KOTrJ1a ¥ T0UYeMy JEHCTBHS UeI0BEKa BIUAIOT HA BOSHUKHOBEHHE HECYACTHBIX
CJIy4aeB, YBEJIIMYUT CIIOCOOHOCTH J1€/1aTh MPOTHO3bI M TOMOXKET X IPEAOTBPALIATh.

B nocnenHee Bpems HaOMIONAeTCs YCHICHHE POJHM YEJIOBEYECKOro (akTopa BHE LENHU
HEMOCPEJCTBEHHBIX COOBITUH, PE3yJbTaTOM KOTOPBIX CTaJl HecyacTHbIM ciydail. COBpeMEHHbIE
MOJIEJIM HECYACTHBIX CIIy4aeB HMEIOT TEHACHILMIO paccMaTpuBaTh M Oojiee  ILIMPOKHE
00CTOATENILCTBA, U JONOJHUTEIbHBIE (PAaKTOPBI JaHHBIX cuTyaluid. Hampumep, pakTopsl, CBA3aHHbIE
C JEATEIBHOCTBIO YeIoBeKa (OMBIT paboThl M PYKOBOJCTBA) MOTYT PACCMaTPUBATHCS KaK OIIMOKa B
HEMOCPECTBEHHOMN 11eNU COOBITUH, KOTOPbIE PUBEJIN K HECUACTHOMY CJIy4ar0, @ MOI'YT — B KAUECTBE
CYLIECTBOBABIIUX paHee (PaKTOPOB, KOTOPbIE OKAa3bIBAIOT BIIMSHUE HA ATY IOCIIEJOBATEIBHOCTb.
Heo6xonuMo wuccrnenoBaTh JBE IVIaBHBIE COCTABILIIONIMM uenoBedeckoro (akropa —(hakTOpsI
BJIMSIHUS U TIOCJIEJOBATEIBHOCTD COOBITUH, ITyTEM COIOCTABICHHS UX B XPOHOJIOTUYECKOM IMOPSIKE
— cHauana (pakTophl BIMSHUA, a 3aT€M IMOCIEI0BATEILHOCTh COOBITHI. [IOHSB B3aMOCBSI3b MEXKITY
OTJC/IBbHBIMU KOMIIOHEHTaMH, MOXHO IpUHHMAaTh Kakue-Tubo Mephl MO0 JalpHeHiemy
IPEIOTBPALICHUIO MTOTOOHBIX OMIMOOK

CornacHo Teopuu PacMycceHa, MOYKHO BBIJEIUTb TPU YPOBHS, HA KOTOPBIX (OPMHUPYIOTCS
4eJI0BEYECKHE OIIMOKHU: TIEPBBIA U3 HUX OCHOBAH Ha YMEHHH (M HaBBIKAX ), BTOPOH — HA IPUMEHEHUN
npaBui (MHCTPYKLUI) U TPETHH — HA 3HAHUH.

N3yuuB Teoputo PacmycceHa, nmepeurcauTe KOTHUTHUBHBIE CTaJMU U COOTBETCTBYIOIIME UM
Tunbl oKO0K. [10 KakaoMy YpOBHIO IPUBEIUTE IPUMEPHI U3 00JIACTH YIIPABIICHUS IEPCOHATIOM.

OO0pa3zelr TUIIOBOTO BapuaHTa Kelc-3a/1auu
«Tema 2. Kimaccudukanus prucKOB B CHCTEME YIIPABJICHHSI IIEPCOHATIOM»

«KpI/ISI/IC B Ca.,I[OBO,I[CTBe»1

X0341CcTBO CaI0BOAYECKOr0 HanpasieHus. [Inomans cenbckoxo3siicTBeHHbIX yroauii 5130 ra.
DKOHOMHMYECKHE TTOKa3aTelId X03sIICTBa 1Mo 00J1acTH HUKe cpeaHero. Ha nomkHocTs npeacenarens
X03s1iicTBa N30pasii HOBOTO pabOTHHKA, UMEIOIIETO BHICIIEE arpoOHOMHYEcKoe oOpazoBanue. B cBsizu
C T€M, YTO, B IOCIEAHHME TOAbl YIPABIAIOIIUM XO3AHCTBOM ObLI PAOOTHUK C 300TEXHHUYECKUM
o0Opa3oBaHHeM, CaJIOBOJICTBO OKa3ajoCh 3alylICHHBIM, cajl HE MOJIMBalU, 0Ope3Ka JIepeBhEB HE
IIPOBOAMIIACH, TaK KaK HE XBaTasio paboueii cuibl. [lepen HOBBIM mpeacenareneM BcTajia 3ajadya —
NOBBICUTH 3(PPeKTUBHOCTh X03sicTBa. [Ipeacenarens BBen B MPAKTUKY €XKETHEBHBIE HApsAIbl 110
TEPPUTOPUU XO3AWUCTBA, MPU ITOM HCHOJHUTENHU, KaK MPaBUJIO, CIYIIATH, YTO U KaK UM HYXKHO
JIeNaTh, IPU ATOM B 00CYKJI€HUU MPOOIEM HE YUaCTBOBAJIH.

Kaxnprit pabouuii neHb HAUYMHAJICA C YTPEHHEW IUTAHEPKH, TNI€ BCE MPHUCYTCTBYIOIINE
HOJIyYaJi MOAPOOHbBIE HHCTPYKIMU O MIPECTOosIEeH paboTe, B KOHIE paboyero JIHs BCe COTPYAHUKU
MACAJIU OTYET O MpOoesIaHHON paboTe. JlanHble MaHUTTY UK 3aHuMaiu 10 30% pabouero BpeMeHH.
PykoBoauTens paboTaeT OueHb MHOrO, TOro Jk€ TpeOyeT M OT CBOMX IIOYMHEHHBIX, BBEI
HEHOPMUPOBaHHBIN pabounii 1eHb. 3a epBblid Mecs1 pabOThl HOBOTO PYKOBOJIUTEIS, YBOJIHIUCH IO
CcOOCTBEHHOMY >KEJIaHHUIO 3aM. 10 TPOU3BOJICTBY U TJIaBHBII OyXrajurep, a Tak k€ arpOHOM.

[To uToram rosa 3KOHOMHUYECKUE PE3YJIbTATHI XO3s5IICTBa BHOBb IO 00JaCTU HUXKE CPETHETO.
Kakue pucku BO3HUKIM nepes HOBBIM npencenarenem? Kak Bel qymaere, B yeM Npu4MHA HU3ZKOU
s dexTuBHOCTH paboThl X03siicTBa? Kakue pannoHanbHble npeaiokenus Bel Mmornu Obl BHECTH?
Uro nocoBeryere npeaceaaTesnto Xxo3siicraa?

OO6pa3zer] TUTIOBOTO BapuaHTa Keic-3a1aun
«Tema 3. Crienn¢uka puckoB B pa3IMYHBIX QYHKIIMOHAIBHBIX 00JIACTAX OpraHU3aluu»

O3HakoMmbTeCh ¢ Kelicamu. OnpeennuTe pUCKU, C KOTOPBIMH CTOJIKHYJIMCh YHACTHUKH KEHCOB.
CocraBbTe TabnMIly, B KOTOPOW OTpa3uTe BHJBI PUCKAa M CIIOCOOBI UX MPEAYNPEeKACHUS WIH
MUHUMH3ALUH.

! Ucrounux: http://www.ug.ru/method_article/782



Kakue neiicTBus 110 OLIEHKE NTEpCOHAIa HEOOXOAUMO PYKOBOIUTEIIO CAENATh, AT TOTO
4TOOBI OCYIIECTBUTH Ha3HAYECHUE ONPECIICHHBIX JI0/IeH Ha Ty WM UHYIO JOJDKHOCTh MITH Ha
BBINOJIHEHHUE ONPE/IETIEHHBIX IPOEKTOB?

Kakue ciocoObl BOBIIeUEHUS TIEpCOHAIA K YYaCTUIO B TIPOEKTaxX Bbl MoXkeTe mpeyioKuTh?

Keiic «Ommodka B onieHKe pHUCKOB
(PHCKM CJIMIIKOM BBLICOKH [JIsI IPOBEPKH)»°

Eme onHa cutyanus, 0 KOTOPOH XOTeI0Ch OBl paccKaszaTh, CBs3aHa C BOBJICYEHUEM B IIPOCKT,
MPEoJIaratoliuii BHIBOJ HOBOTO TMPOJYKTAa HAa PBHIHOK, COTPYAHHUIY C BECbMa BEpOSTHBIM
MOTEHLIMAJIOM pocTa. AHHA HE Tak JaBHO pabOTaeT B KOMIIAHUU, HO YXe 3apeKOMeH0Baja ceds ¢
JTydiied CTOpoHbl. B UTOre oHa CTAaHOBUTCS PYKOBOAMUTENIEM 3TOro mpoekra. Ho pykoBoAcTBO He
CMOTJIO y4ecTb JBa (pakTopa — HEOOJIBIION ONBIT AHHBI B COYETAHUH C BBICOKUMHU PUCKAMU B CITydae
HE CaMOr'0 YAAauHOro 3alycKa IpoekTa. B nurore B cepeiHe NpoOEKTa CTajIo MOHATHO, YTO OH MJIET HE
COBCEM B Ty CTOPOHY, HO OM3HEC PUCKU HE MO3BOJIIIN J1aTh BOZMOKHOCTh AHHE CaMOW HCIPaBUTh
cutyaruio. B pe3ynbrare, 4To Ha3bIBACTCS, OCTAJICS OCAZOK M Y COTPYAHUIIBI M Y PYKOBO/JICTBA: BEJIb
ycnex He Obl1 focTUrHyT. Eciu Obl 715 mpoekTa ObL1a BIOpaHa MeHee pUCKOBasi 30Ha, To AHHe ObLia
OBl TaHa BO3MOKHOCTh CAMOH YIIYYIITUTH CUTYaIHIO (2 OHA TOYHO CMOTJIa OBl 3TO CIENATh), UTOT OBLIT
OBl 3HAYUTENHHO 00JIee TO3UTHUBHBIM.

BriBO 13 3TO#1 cUTYyaIU — B Ka4€CTBE IIPOEKTOB ISl PA3BUTHS U MPOBEPKU MTOTCHIIMAJIA CTOUT
UCIIOJIb30BaTh T€ 3aJlauM, B KOTOPBIX JIMOO HE OYEHb BEIMKU PUCKH, JIUOO €CTh OONBILION 3amac
BPEMCHH, B TIPOTUBHOM CITydae MbI MOXEM CTOJKHYTBCS C TEM, YTO M pe3yJIbTaT Mo Ou3Hecy Oyaer
HE JIY4INM, U BIIeYaTJIEHNE BCEX YUACTHUKOB IIPOEKTa TOXKE.

B takux ciydasx nenecooOpa3HO pa3rpaHUUMBaTh MPOEKTHI IO BUAAM.

Ilpoexkmut cmedsicnbie

CMeXHBIE MPOEKTa IMPEAINOIAaraloT BOBICYEHHUE COTPYAHMKOB Ha DPsJIOBOM NO3ULMUHU, HO B
MPOEKTHI, KOTOPBIE MPEIoNaraT (YHKIMOHAT 33j]ad, HECKOJIBKO OTIMYAIOUIMICA OT TEKYILEro
¢dponTa pabota coTpynHuka. Takue MpoekThl HauboJjiee palMOHAJIbHBI TOTAA, KOTAA Mbl BUIUM
NOTEHLMA] COTPYAHHMKA HE B BEPTUKAJIBHOM poOCTe (110 KpailHeW Mepe, Ha TEeKyIIUH MOMEHT), a B
TOPU30HTAJIBHOM IIEPEMELICHUH — poTaluu. [IpuBeeM KOHKPETHBIE IPUMEPBI CUTYalUi, B KOTOPBIX
NOJOOHBIN MPOEKT MO3BOJIHII MIPUHSTH MPABUIBHOE PEIICHHE:

- IEBYILIKA — CEKpEeTaph Yepe3 roJ1 10JKHA 3aBEPLINTh BTOpoe 00pa3oBaHue B cepe pruHaHCOB
(nepBoe — muHTBHCTHYECKOE). OHA MPUBJIEKAETCS K IPOEKTY, CBSI3aHHOMY C (DMHAHCOBBIM aHAJIN30M
3 GEKTUBHOCTH MPOJAKT MHMKCA, IOJIy4aeT AONOJHHUTEIbHBIM OIBIT, PYKOBOAUTENb IPOEKTA
M0JIy4yaeT BO3MOXKHOCTh OLIEHUTh €€ HAaBbIKU U MOTEHIIMAJ, OHA caMa — yOeAUThCSI B TOM, YTO 3TO —
ee. Pe3ynbTaT — MeHee ueM uepes roji oHa NepeMeriaeTcs Ha JOJKHOCTh (PMHAHCOBOTO aHAIMTHUKA;

- COTpYJHHIIA OTJeNa MPOAAXK MPOSIBISIET SIBHOE CTPEMJIEHHE MEPEMECTUTHCS B MapKETHHT.
OpnHako HM y HEe HET TaKOro OIbITA, HU y PYKOBOJIUTENS MOJHOW YBEPEHHOCTH B TOM, YTO 3TO
nepeMenieHre OyAeT ycnemHbM. B urore coTpyaHuily BOBIEKIM B MapKETUHIOBBIM MPOEKT, IJ1e
ObUIO JOCTATOYHO MHOT'O AaHATMUTUYECKOH paboThI (2 UMEHHO 3TO U BBI3BIBAJIO OCHOBHBIE COMHEHHUS).
B npoexTe ona mposiBuia cedst HopMaiabHO, HO He 60Jjee. B utore 3To mo3Bomio n3dexaTh OMTHOKH.

Ilpoexkmut «oouiecmeennvie)

Cumyavyusn «Monoooit compyoHuk»

Mmue Kas3ajoChb, 4YTO TaTBHHa, 3aHuMaBlIad B TOT MOMEHT OOJIKHOCTH ACCHUCTEHTaA IIO
MapKETUHTY B OJHOM U3 OTJIEJI0B KOMIIAHUH, UMEET 3HAUMTEIbHBIA JTUAEPCKUI noTeHuan. OaHaxko
TOBOPUTH HA TOT MOMEHT O €€ BOBJIEUCHUH B KAKOH-TO OM3HEC MPOEKT ObLIO ellle paHo. B pezynbrare
A MPEJIOKUIIA BKIIIOUNTH €€ B MPOEKTHYIO I'PYNIy, 3aHUMAaBIIYIOCS MOATOTOBKOW Ba)KHOW YacTH
€XKEroJIHOr0 KOPIOPaTUBHOIO MEPONpPUATUS (MEpONpUITHE, KOTOpOe ObUIO OYeHb 3HAUYUMO MJIf
KOMITaHUH). Pe3ynpTaTom 3TOro mara craio To, 4To TaTbsHa mpeKpacHo MposiBUiIa ce0sl, OKazaiach
TUIIEPOTBETCTBEHHBIM YEJIOBEKOM, MPOSIBIJIa CIOCOOHOCTh OOLIaThCsl M BECTH IEPETOBOPHI C
JI0JbMU BECbMa BBICOKOT0 YpoBHA. Hakonel, ee Bce 3ameTnny. HackosbKo s MOTYy CyAMTh, UMEHHO

2 Ycrounux: http://svetlanaivanova.ru



9TO CTaJO IEPBBIM IIarOM B €€ Kapbepe, KOTOpas BIIOCICACTBHU IIPHBENA €€ Ha JOJDKHOCTh
PYKOBOJUTENS MApPKETUHTOBOTO HarpaBiieHust. TakuM 006pa3om, 1mo1o00HbIe 001IeCTBEHHBIE TPOEKTHI
HO3BOJISIIOT COTPYIHHKAaM, B TOM YHCIIC MOJIOABIM M HAYMHAIOIIUM, B IIEPBBIA pa3 MPOSBHThH
MOTEHIIMAJ U 3aPEKOMEH/I0BaTh CeO4.

Cumyayusn «Booumenvy

DTa UCTOPHS MPOU3OILIA B OJHOW KpymHOW kKommnaHuu. OOuH U3 COTPYAHUKOB, OMHCHBIN
BoUTENb Bacunwmii, Oyyun 4emoBEeKOM C XOPOIIUM KYJIBTYPHBIM M MHTEJUIEKTYaJIbHBIM YPOBHEM,
HCIBITHIBAJI IOCTATOYHO OOJIbIINE KOMIUIEKCHI H3-3a TOT0, YTO OH ObLT BEIHYK/I€H OPOCHUTH HHCTUTYT
U3-3a CeMEHHBIX OOCTOSITENBCTB, a MOJy4all OH BBICIIEE MY3bIKalbHOE OOpa3oBaHue. Paboras B
KOMITAaHUU C JIOCTaTOYHO BBICOKMM O0Opa30BaTENbHBIM YPOBHEM KOJUIET W 3aHMMas HH3OBYIO
JOJI’KHOCTh, OH YyBCTBOBaJI ce0sl HEYBEpEHHO U MPOM3BOAMI BIICUATICHHE XOTS U 003aTENBHOTO,
HO a0COJIFOTHO HEAKTHBHOTO U OE3BIHUIIMATUBHOIO COTPYAHHUKA. M BOT, 3Has O €ro My3bIKaJIbHOM
MPOLJIOM, OpPraHU3aToOp KOPIOPATUBHOTO MEPOINpUATUA nomnpocui Bacwimss BO3riIaBUTH
IIOATOTOBKY MY3BIKaJIbBHOM YacTH U CAMOMY IIOATOTOBUTH BhICTyIUICHU:. IlepBoi peakuuein Bacu
ObLT 0TKa3: «/la 51 ke He cMOory, s He OpraHu3aTop, /a U Kak s OyAy KOro-To IpUBIIEKATbh, BCE JKe
Oynyr otkasbiBaThesi». Ho B wurore Bacio ynamnoce y0eautb, €My HEMHOIO IIOMOIVIM C
OpraHM3allMOHHBIMA MOMEHTAMHM M NPHUBJIEYECHHEM JApPYyTHX BbicTynaromux. HMrak, mnpouuio
meponpusitue. Ilponuo ornnyHo. My3bikanbHas yacTh — Ha ypa. Ilocine aroro MHorue cranu
noaxoAuTs K Bace u roBoputh: «Hano e Kakou Thl TAJIAHT, YTO K€ ThI TaK JOJIO CKPbIBAJ 3TO7» A
IOTOM Ha BCeX He()OPMAIbHBIX BEYEPHHKAX M O(HUIMAIBHBIX KOPHMOPATHBHBIX MEPONPHUSTHIX
MHOTHE CTalli IPOCUTh Bacto chirpaTs Ha rutape Wik GopTenuaHo, CreTh 4To-To.

Kpome TOro, oH cram TpaguIMOHHBIM OTBETCTBEHHBIM 3a OPraHU3alMI0 MY3YacTH BCEX
3HAUMMBIX KOPIOpPAaTUBHBIX Mepomnpuatuil. Yepes mnonropa roga OH CTal PYKOBOAMUTENIEM
TpaHcnopTHoro oraena. Kazamock Obl, kakas cBsa3b? Ha camom gene, BIOJHE O4YEBHIHASA:
MOBBICKJIACh CaMOOIIEHKA, YBEPEHHOCTh B cebe, Bace mpuIioch pa3BUBaTh OPraHU3aTOPCKHE
CIIOCOOHOCTH U JIMJIEpCKUE KayecTBa. TaKkke OH CTall YyBCTBOBATh MO3UTUBHOE K ce0€ OTHOLICHHUE,
MOJTYYMJI OTBIT MyOIMUYHBIX BBICTYIJICHHH. [loaTOMY ero kapbepHOe MPOJBUKEHUE CTAJIO BIIOJIHE
3aKOHOMEPHBIM PE3yJIbTaTOM BCEro 3TOro. Bpsia nu B Takoil cuTyaliuu MO>KHO ObLIO Obl TOBOPUTH O
pPa3BUTUU U MPOBEPKH JIUJEPCKOTO MOTEHIMANa B paMKaX padOThl, a BOT OOIIECTBEHHBIN MPOEKT
CBITPAJI CBOIO MOJIOKUTEIBHYIO POJIb.

Cumyayusn «IlIpeononoscenue ne noomeepounLoCs»

OueHb aKTUBHAs, PHEPrUYHAsl M KpeaTuBHas coTpyaHuna Onbra BOBJIEYEHA B IPOEKT IO
MOATOTOBKE BAKHOT'O KOPIIOPATUBHOTO MEPOIIPUATHSA. Y HEe MPHINYHBIE PEe3yJIbTAThI B €€ TEKYIIeH
paboTe, BceM KakeTcs, 4YTO Y Hee XOPOIIUi MoTeHnnan pocta. OHAKO B XOJI€ IPOEKTa CTAHOBUTCS
MOHSTHO, YTO €€ KPEaTUBHOCTh W DHEPrusi MOATBEPKIAIOTCS, HO BOT aIMUHUCTPATHUBHO-
OpraHU3aTOPCKHE CITIOCOOHOCTH, a TAK)KE MYHKTYAJIbHOCTh B COOJIIOJIEHUU CPOKOB M 0053aTENBCTB HE
Ha BbICOTE. B nTOre Takol MpOEKT CTaJl OJTHUM U3 OCHOBAHUU PEIIEHUS O TOM, YTO €€ CTOUT, CKOpee,
pOTHpOBAaTh B OTAEN B Ooliee KpEaTUBHBIMH 3a/ladaMH, HEXKETH «IBUTaTh» MO BEPTHKAIH.
JanpHelmme cuTyanuu B padoTe MOATBEPANIN MPABUIBHOCTh 3TOTO PEIICHUSI.

Pykoeoocmeo npoexmom u cnoucop npoekma

B momoOHBIX mpoekTax COTPYAHUK, JUAECPCKUM MNOTEHIMad KOTOPOrO MbI OLIEHUBAEM,
CTAaHOBHUTCS PYKOBOJUTENEM NpoekTa. Tak Kak Halla 1eJib He MPOCTO PEeIIUTh pabouyro 3a1a4y, HO
Y OIICHUTDH COTPYAHHKA, a TAKXKE H30€KaTh U3JIUITHUX PUCKOB (KOTOPBIE, KAK MbI YOS TUITUCH B OJTHOM
U3 KecoB, MOTYT UMETh MECTO), MOSABISETCS €llle OJHO — pOojb. B MexayHapoIHON mpakTuKe, B
YaCTHOCTH B cUCTeMe ympaiieHus kadyectBoMm 6 SIGMA (6 CUI'M), Takas ponb Ha3biBaeTcs Project
Sponsor, unmu CrioHCOp NpOeKTa. DTO YETOBEK, KOTOPHI OTBEYAET 32 HECKOJIBKO MOMEHTOB Cpa3y:

- aHAIK3 JICWCTBUI JHIepa MPOeKTa (TOro, Yei MOTEHIIHA MBI OIICHHUBAEM);

- aHamu3 OOBEKTUBHBIX OOCTOSITENBCTB, JTOCTATOYHOCTH PECYPCOB C TEM, 4YTOOBI JenaTh
MpaBUJIbHBI BBIBO/IbI;

- aHaJ M3 TPYNIOBON JWHAMUKH, TOTO, KaK BOCIPHUHUMAIOT JHJEpa MPOEKTa JIPyrue ero
YYaCTHUKY;



- SKCIIEPTHAsl MO3UIMS, KOPPEKTUPOBKA B ClIydae HEOOXOIUMOCTH.

B ponn CrnoHcopa MOKET BBICTYIIaTh HENOCPEACTBEHHBIH pykoBoauTens Jlunepa, HO mpu
BO3MO>KHOCTH JIy4lll€ NTPUBJIEKATh HA Ty POJb KOTO-TO U3 APYTUX MEHEKEPOB OJHOTO YPOBHS B
MEepapXUU C HEMOCPEACTBEHHBIM pykoBoauTeneM Jlunepa npoekra. [louemy? D10 naer Ham cpasy
HECKOJIBKO NMPEUMYILECTB — «HE3aMbUICHHBIN» B3IV, YXOJ OT CyObEKTUBHBIX OTHOLIEHUH (Belb
OBIBAIOT JIOOMMYHKH U T€, K KOMY HE JIS)KHT JIyIlIa). ITO TaKKe 00€30MACUT OT 3aHUKCHHUS OLICHKH
B Clly4yae, €CJIi PyKOBOJUTEIb OOUTCS «OTIAaTh» CUIBHOIO U NMPO(EeCCHOHAIBHOIO COTPYIHHMKA Ha
KapbePHBIN POCT B APYroe MoApa3eieHue. ITO TaKKe BaKHBIH MOMEHT B TOM, YTOOBI 3aIIUTUTHCS
OT CUTYyalluH, B KOTOPOH PYKOBOJIUTENIL MPOCTO OOUTCS CUIBHBIX MOJYMHEHHBIX WM, IPUBBIKHYB
BCE JIeNIaTh CaM U HE JIeJIerHpoBaTh, IPOCTO NOAMEHsIET cO00H naepa npoekra. Emie o1uH MOMEHT,
€CIIM YHTH OT BCEX BO3MOXKHBIX HETaTUBHBIX MOMEHTOB, 3aKJIIOUACTCSd B TOM, YTO 4eM OOJIbIIe
PYKOBOJUTENCH B OpraHU3allii 3HAIOT MOTEHLUAIBHBIX JIMACPOB U UMEIOT ONBIT paboThl C HUMH,
4yeM 0oJibllle MHEHUI NIPU OLICHKU KaHIU/IAaTOB Ha IIPOJBUKEHHUE, TEM MEHbBIIIE PUCKOB OIIMOUTHCS.

Ananus npoekma

Ananu3 npoekta rotoBuT CHOHCOp, a 3aTeM OH O0CyXJIaeTcsd, KOMMEHTHpYETCsS H
OLIGHUBAETCs Ha ouepeHon BcTpeue rpymnmsl Talent Development. YTo CTOMT y4ecTh MpH aHAIH3E:

- pEaNIbHBII pe3yJIbTaT;

- BKJIaJ JIJepa MpoeKTa;

- KaKyr0 MOJEJIb JIMIEPCTBA U HACKOJIBKO BEPHO UCIIOJIB30BAJl JIUJED;

- CMOT JI OH B XO/I€ MPOEKT MPOSIBUTH CHIIBHBIE CTOPOHBI/ CKOPPEKTUPOBATH 30HBI Pa3BUTHS,

- yeMy Hay4uJIcs JILAEp B X0/€ MPOEKTa (IJIs1 3TOrO B XO/1€ IPOEKTA, €CJIN OH JUIUTEIIbHBIN, WIH
TOJIBKO I10 3aBEPLIEHUIO 0053aTEIbHO JOJKHA COCTOAThCA OTKPOBEHHAs Oecela CIIOHCopa U JIUJepa
MIPOCKTA);

- MEHSJIOCh JIM MOBEACHME JIMJepa M0 Mepe JBMKEHUS B IpoekTe (B OoJblLICH cTeneHu
OTHOCHUTCS] K OTHOCUTEIILHO JI0JITOCPOYHBIM IIPOEKTaM) — 3TO 0oJiee 00bEKTUBHBIM U3MEPUTEIIb TOTO,
0 Y€M I'OBOPUJIM B IIPEABIAYILIEM ITYHKTE;

- KaK OTHECJIach I'PYIIa K JUAEPY, KAaKOBO ObLJIO 3HAYAIbHOE BOCIIPUATHE, KAK OHO MEHSJIOCh
10 Mepe JBUKEHUS K 3aBEPILLIEHUIO IMPOEKTA (MOKET ObITh OLIEHEHO 3a CYeT HAOII0EHMsI CIIOHCOpa
WM HEHaBA3UMBOM Oece/bl C yuaCTHUKAMH IIPOEKTA).

[To uroram mpoekTa MOTYT OBITh IPUHSTHI PEIICHUS KaK O IMOJIOKUTEILHOM/ OTPHIIATEIIEHOM
pEeLIeHUH O TMPOJBIKEHUH COTPYAHUKA, TaK M JIOTOJHUTENBHBIX TPEHUHIaX/KOydyuHTe U
HEO0OXOIMMOM J1ajiee MTOBTOPHOM MPOBEPKE.

Bogneuenue ¢ 6uznec nnanupoeanue unu npunamue peuieHuil

OpnHolt U3 BaKHEHIIUX MPOOIEM MPU KaphepHOM POCTE YeNIOBEKa SIBISIETCS OYEHBb PE3KUi
nepexoJ] Ha JIPYroil ypoBEHb MPHUHATHUS PEIICHUH U OTBETCTBEHHOCTU. JTO MOXKET MPUBOJUTHh U K
JOCTH>KEHUIO YPOBHSI HEKOMIIETEHTHOCTH, M K PAaCTEPSHHOCTH, K TOMY, YTO OMYCKAalOTCAd PYKH, U
MPOCTO K OOJIHIIIOMY KOJUYECTBY KPUTUUHBIX JJig On3Heca omuOoK. OTHUM U3 METOJI0B, KOTOPHIM
MO3BOJIAET MOJJOOHBIE TPOOIEMBI, SIBIISIETCS, 0ECCIIOPHO, OTepeKaroIIe TPEHUHTH U 3a1a4yn. Ho oHn
MO3BOJISIIOT, CKOPEE, MOTYyYUTh KBATH(UKAINIO U IIOHSITH CBO€ OTHOIIIEHUE K HOBOM ()YHKIIMH, HO HE
MPUYYAOT K pEaIbHOW OTBETCTBEHHOCTHU. A BOT PEIIMTh MMEHHO 3Ty 3aJadyy HaM IO3BOJISIET
BOBJICUYCHUE COTPYJHUKOB B TMPUHATHE DPEIICHWH W Ou3Hec TuiaHupoBaHue. [1ogo0HBIN MeTon
MO3BOJIIET OJIHOBPEMEHHO JOOUTHCS Cpa3y HECKOJNBKUX BaKHBIX lieieil. [laBaiite paccMoTpum uX
moJgo0Hee:

1. Hayunts. YuacTue B OM3HEC MIIaHUPOBAHUHU U TIPUHSATUU PEIIeHU 00Jiee BBICOKOTO YPOBHS,
HEXENH Y3KHe PaMKH JIOJDKHOCTHBIX OO0S3aHHOCTEH, IMO3BOJISIET HAYYHUTCS AHAINU3Y IPOIECCOB,
MPUOOPECTH HABBIKK TMPOTHO3WPOBAHUSA, YCOBEPIIEHCTBOBATH YPOBEHb IOATOTOBKH B cdepe
MapkeTunra W (uHancoB. KoHewHO, WIaeanbHO CHTyallds BBITJISAN TOTAA, KOTNA Tepes WIH
OJIHOBPEMEHHO C BOBJICUEHUEM COTPYAHMK MOIY4YaeT TPEHUHTH, CEMUHAPBI UJIM HACTABHUYECTBO CO
CTOPOHBI PYKOBOJIUTEIIS, YTO MO3BOJIUT MPUOOPECTH Cpa3y MpaBUIbHBIE HABBIKK U HE JIEHCTBOBATH
«METOJ/IOM ThIKa». BTOpo#t BaxKHBIN HABBIK — 9TO MOJTHOE WM YACTHYHOE MPUHATHE PElIeHUH Ooee
CTPaTeTUYECKOTO YPOBHsI, YeM paHee. TpeTuil HaBBIK — 3TO MPHUOOPETCHHE HABBIKOB OOIICHHS H



B3aMMO/ICHCTBHS MU Ha O0Jiee BBICOKOM YPOBHE WJIM B O0JIbIIEH CcTeNeHH KPOCcC-() yHKIIMOHAJIBHOTO,
4YeM paHbllIE.

2. OueHuThb. ITOT NOAXO/ MO3BOJIUT HAM OLIEHUTh HECKOJIBKO BaXKHBIX MOMEHTOB B IOBEJICHUH
Y MOTHBALIUU COTPYHUKA:

- Ha Kakoil pe3yiabTaT OH HACTPOEH — Ha MAKCUMAJbHBIA WM MUHMMAJIbHbIN, K UyeMy OH
CKJIOHEH — I1€PECTPAXOBbIBAThCS, PABUIILHO OLIEHUBATh CBOU CHJIBI U BO3MOYKHOCTU WJIM CTaBUTh
Ype3MEepHO 3aBBIIICHHbIE U HEONPABAAHHBIE IUIAHKHU 1IEIIH;

- HACKOJIBKO Y€JIOBEK MHULIMATUBEH. DTO OYAET BUIHO IO TOMY, OYJET JIM OH MBITaThCSl BHECTH
CBOHU UJI€U, HOBBIE IIOJX0/1bI JTMOO0 TPOCTO UATH B IPUBBIYHOH LIKAJE;

- TOTOB JIM OH K CaMOCTOSATEJILHOCTU B INPUHATHH PELICHUH. DTO MOKHO OLICHUTh 10 TOMY,
OyZIeT JIM YeJIOBEK CTapaThCsl CHayaja yciabllIaTh MHEHUE PYKOBOJIUTEINS U IIOJCTPOUTHCS IO HETO
w1x OyZIeT rOTOB BBICKA3bIBaTh U OTCTAMBATh CBOE COOCTBEHHOE.

KpoMe pa3BuTusi ¥ NMPOBEPKH COTPYIHUKA TAKOrO poOJa «IUIAHWPOBAHUE CHU3Y» ObIBaeT
HOJIE3HBIM €Il€ U C MO3ULMM OoJjiee BBICOKOIO YPOBHS MOTHMBalUHU Jojed 3a cder 3¢gekra
BOBJICUCHUS, a TAKXKe 4YacTo JaeT Ooyiee CBEKUI M TOYHBIA B3IJIAN, OCOOCHHO €CIH COTPYIHUK
HaXOJUTCSl B PETHMOHE M JIydlle 3HAeT €ro CHenu(uKy, HeKelIn ero pyKoOBOJIUTENN WIN SBISETCA
Oonee TIyOOKMM CIEIHATUCTOM B CBOEH KOHKPETHOW 00JacTH, HEXeNu HeMOCpeACTBEHHBIN
HayaJlbHUK.

Yuacmue 6 cosewjanusax donee evicokozo ypoeusn

OpnHolf W3 BaXHBIX 30H pa3BUTHA IPU NPOABIKEHHUU COTPYIHHUKA SIBISIETCA YMEHUE
KOMMYHHIIMPOBATh U B3aUMO/JICHICTBOBATh HA YPOBHE, O0JIee BHICOKOM 10 CPABHEHUIO C IPUBBIYHBIM
emy. Kak HM cTpaHHO, @pH KapbepHOM pOCTE€ OYEHb MHOIO YAENSeTCs BHHMAHME
HEePeno3ULIIMOHUPOBAHUI0 HOBOMCIIEYEHHOTO PYKOBOJUTENS 10 OTHOIIEHUIO C TeM, KTO CTaj €ro
NOJYMHEHHBIMH, W TPAKTUYECKH HUKTO HE YACNSET BHHUMAHHUS IOCTPOCHHUIO OTHOIICHHWHA IO
TOPU30HTANIM. A 3TO HE MEHEee Ba)XKHO: Y MHOTHUX JIFOJIEH B CHITy cTpecca BO3HUKAIOT JBE TUIIUYHbIE
OIIMOKH B TOCTPOCHUH OTHOIICHHUI C TEMH, KTO paHbIle ObLT BBIIIE, a TENEPh CTaJl PAaBHBIM.

WTak, paccMOTPUM 3TH TUIIUYHBIE OLIHMOKHU:

e TIOTBITKA CPa3y IMPOU3BECTU BIIEYATIIEHUE, IIOCTABUTh CEO0s. DTO TOCTATOYHO YACTO MOXKET
HPUBOJAUTH K JIOCTATOYHO BBI3BIBAIOILEMY IOBEJCHHIO, KaK CIEJCTBUE — K HEMPUSI3HU KOJUIET WIH
Jlake KOH(DIUKTaM;

e COXPAaHEHNUE MPEKHETO MMOBEJCHUS, TIO3UIMHA CHU3Y BBEPX. JTO MOYKET BECTU K OTCYTCTBHIO
YBa)XEHUsI CO CTOPOHBI KOJUIET, a TAK)KE€ K TOMY, YTO MHEHHE YeJIOBeKa He OyJeT UMETh Beca, uTo,
€CTECTBEHHO, MOXKET 0Ka3aThCsl POKOBBIM IIPH NPUHATHH PEILIECHUN.

[ToHATH, HACKONBKO MEPCHEKTUBHBIM, MO HAllEeMy MHEHUIO, COTPYJHUK CMOKET YCIEIIHO
MO3UIIMOHUPOBATH ce0s MO OTHOIIEHUIO K TeM, KTO paHblie ObUI BBIIIE, a ceifdac CTal paBHBIM,
MIOMOXET Y4acTHE €ro B COBEHIaHUsX OoJiee BBICOKOIO ypoBHA. [ToMHMMO MpoOBEpKH, 3TO TaKxke
MO3BOJIMT HaM MTOCTENEHHO MOATOTOBUTH 00€ CTOPOHBI K HOBOMY BOCHPHUSATHIO APYT JpyTa.

OpranuzoBaTh OJJOOHBIE CUTyallUM MOXHO JIETKO M HENPUHYKIEHHO, HUYEro OCOOEHHO He
apuIupys, IByMs criocodaMu — MPUBJIEKask COTPYAHUKA KaK SKCIepTa, JUIepa KaKoro-To MpoeKTa,
aBTOpa aHAIUTUYECKOM CHpPaBKH, KOTOPYIO OH CHEHUUAIbHO MOATOTOBWII JUISl IPUHATUS PEIICHUM,
WIA KaK BPEMEHHO 3aMEINAIoLIero PyKOBOAUTENS (OMATh ke — OTIYCK, KOMaHAMPOBKAa U TOMY
Moa00HOE).

Hano otMeTuTh, 4TO NMpH HAOIIOACHUYU U aHATIN3E MTOBEICHUS MTOTEHLUAIBHBIX COTPY/HUKOB B
MOJIOOHBIX CUTYaIUsIX 3TO — peanbHO 3 PexTUBHBIN JTakMmyc. HOraa moBeneHne MeHseTcsl JajleKo
HE B JY4YIIyl0 CTOpOHY, Ka3ajoch Obl, BCerja yBEpeHHOro B ce0Oe 4YeloBeKa, CTaHOBSChH
3aUCKUBAIOIIMM M Jiebe3sumumM. J[lpyras kpailHOCTh — IIOJHOE€ HENOHMMaHHE M OTCYTCTBHE
cybopauHanuu B Tmpenenax pasymHoro. Cpaszy oOpalieHHe NepexoauT WM B UYpPe3MEpPHO
CaMOYBEpPEHHOE WM B MaHUOpaTCcKoe. DTO TOXKE CUTHAJ OMACHOCTH. A BOT YBEPEHHOE, CIIOKOHHOE,
JIOKa3aTe’abHOEe U B TO K€ BPEMsl HE JIMIIEHHOE Pa3yMHOW MHUIIMATUBBI NMOBEIEHUE HA MOJO0OHOM
COBEILlaHUU TIOKa3bIBAa€T FOTOBHOCTD YEJIOBEKA K N3MEHEHUIO €T0 POJIH.



Boeneuenue ¢ nacmagnuuecmeo, Koyuunz

Ouensp yacToii nmpobiieMoii B paboTe pyKOBOIUTENS CTAHOBUTCS HEYMEHUE ObITh HACTABHUKOM
U OTCYTCTBHE JIOCTATOYHOI'O TEPHEHUsA. DTOT HEAOCTATOK MPHUBOAUT K TOMY, YTO COTPYAHUKH
Hed(pPEeKTUBHO Pa3BUBAIOTCS U y4aTCs, HEPEAKO MOBTOPSIOTCS OJHH U T€ KE OIIUOKH.

MBI cMe10 MOKeM Ha3BaTh POJIb HACTAaBHUKA OJTHON U3 BaXKHBIX pOJIe pyKOBOAMUTEINSI, UMEHHO
[I0O3TOMY BOBJIEYEHHE COTPYIHHUKA, B KOTOPOM Mbl BHJAMM IOTEHIMAN JHJEpa, SBISETCA
OJTHOBPEMEHHO M CIIOCOOOM IPOBEPKH €ro CHOCOOHOCTEH M MOTUBALMK U IPUOOPETEHNSI HAaBBIKOB,
KOTOpBIE€ OYyT HEOOXOAUMBI ITPH abHEUILIEM MPOJABUKEHUN.

OueHb BaXHO, 4YTOOBI HACTAaBHUYECTBO OBLIO JOOPOBOJNBHBIM U COOTBETCTBOBAJIO
BO3MOYKHOCTSIM, CBSI3aHHBIM C TEKYIIEeH HAarpy3koil HacTaBHMKA. Eciu Bbl BHEepBble IpPUBIIEKacTe
YeJI0BEKa K pOJIM HACTAaBHUKA UJIM KOY4a, TO CTOUT OYSHb MOAPOOHO 00CYIUTh C HUM H IOTOBOPUTHCS
0 CJIEYIOUIMX MOMEHTAX:

- YTO BXOJIUT B COJEP’KaHUE HACTABHUYECTBA UM KOYUHMHIa;

- KaKOBBI JIOJDKHBI OBITh PE3yJIbTAaThl HA BBIXOJIE U KaK OHU OYAYT OLICHUBAThCS;

- [I0JIHOMOYHS HACTaBHMKA 110 OTHOIIEHUIO K HOBUYKY;

- BpEMEHHbIE I'paUKHU U YCIOBUSA, KOTOPbIE HEOOXOAUMBI Il YCHEIIHOTO HAaCTABHUYECTBA.

O0s13aTeNbHO CTOUT HAYYUTh OYyyLEro HaCTaBHUKA OCHOBHBIM TEXHOJIOTHSIM, KOTOPBIMU OH
Oyzaer mojb30BaThes (CoJepkKaHUE TOrO, YEMY HY)KHO Hay4YMTh Bbl MOXKETE WJIM COCTaBUTh CaMH,
UCXOJs U3 COOCTBEHHOTO OIBITA, WM I[103aUMCTBOBaTb W3 COOTBETCTBYIOILMX pa3JeioB,
cocTaBlieHHbIX MHOM). Ilocie o0ydeHHs HEOOXOAMMO IOJYYUTh OOpPATHYIO CBSI3b M IOHSTH,
HACKOJIBKO OyZIeT HOBAasi POJIb COOTBETCTBOBATh MOTHUBAIIUH U OKUIAHUSIM COTPYTHUKA.

[Tocne Bcex 3TUX LIAroB MOXKHO MPUCTYHHUTh K OCYLIECTBIEHMIO NpoekTa. PaccMoTpum 1B
KOHKPETHbIE CUTYyallud, B KOTOPBIX HACTAaBHUYECTBO CTAJO pPELIAIONIMM (PaKTOPOM B IPHUHITHU
JaJIbHEHIINX PeLIeHUH.

B oxHol oprannsanuu 0JJHOBPEMEHHO JIBYM JIOCTaTOYHO CHJIBHBIM CIIELUAIMCTaM, KOTOPbIE
3aHUMAIOT PSIOBBIE TO3UIUH, IPEJIaraeTCcsl HACTABHUYECTBO 110 OTHOIIEHUIO K HOBUYKaM. [Ipuyem
JUTs 00OMX CHUTYalusi BEIUTPHIIIHA, IOTOMY YTO Cpa3y M BIOCIEICTBHH HOBUYOK OyneT paboTaTh B
CBSI3KE C COTPYJHHMKOM B KauecTBe 0ojiee «MIIAJIIEro» COTPYIHUKA, IIOUYTH YTO aCCUCTEHTA. TakuM
00pa3oM, MBI Cpa3y MOHUMAEM, 4TO 00a HACTABHUKA OUYEHb 3aMHTEPECOBAHBI B 00YYCHUH U BBEJICHUH
B KypC JleJ1a HOBHUKA, IOTOMY YTO OHU JJABHO IIPOCHJIN O TOM, YTOOBI Y HUX OBLIM IOMOIIHUKH (Cpasy
X04y OTOBOPHTB, YTO B IAHHOM CITy4ae pedb HE HJET 00 aCCUCTEHTE B KJIACCHYECKOM CMBICIIE CIIOBA,
CKOpee, O «MJIa/ILIEeM TOBapHUIIe», KOTOPbIM BBINOJHAET 00Jiee MPOCTYIO YacTh 00beMa o0mel s
oboux paboTel). B pesynbprare ogHAa M3 COTPYAHHUI] MPEKPACHO TOTOBUT K pabOTe HOBHUYKA,
bopmHpyeT ee JTOoATBHOCTh K ce0e U KOMIIaHUH, B pe3yJIbTaTe MOJy4uB ce0e XOpOIIero HarapHuKa-
MOMOUTHHKA.

Bo BTOpOM cilydae nepBblif HOBUUOK YXOJUT caM, OyAy4M 1€MOTUBUPOBAHHBIM, CIIEAYIOMINN
OoCTaercsi, HO C HHM JIOBOJIBHO 4YacTO BO3HHMKAIOT MpoQeccuoHanbHble MpolieMbl. BbuiBoa
HafpaimBaeTcs caM co0OM — mepBas COTPYJIHHMIIA PEATbHO HMEET XOpOULIME IIAHCHI CTaTb
BIIOCJIEJICTBUH PYKOBOJUTENIEM YK€ HE OJJTHOTO YeJIOBEKa, a TPYIIIHI JI0JIeH, a B OTHOLIEHUH BTOPOH
NEPCIIEKTUBBI BECbMA COMHUTEIIbHBI.

Bropoii mpumep oO4YeHb HHTEpECEH TEM, YTO BOBJIEYEHME M HACTaBHUYECTBO I1OMOTIJIO
nopa0oTath ¢ TeMoi «xo4eT». OJbra, COTpyIHHUIIA C SBHO BBIPA)KEHHBIM IIOTEHIIMAIOM POCTa, OYEHb
CHWJIbHO MOTHBHUPOBaHAa Ha MPO(ECCHOHAIBHYIO COCTABIIAIONIIYI0 pabOTy, poJib PYKOBOJIUTENS OHA
BOCIIPUHUMAET TOJIBKO KaK aJMUHUCTPAaTUBHYIO, YTO € HE OYEHb MHTEPECHO. B naHHOM citydae
BOBJICUEHHE B HACTABHUYECTBO OBLJIO OJHUM W3 WIaroB, KOTOpbIE MO3BOJMIM H3MEHUThH €€
OTHOIIEHHUE K POJIM PYKOBOJHTENS U Oojiee MpaBUIbLHO COPUEHTUPOBATh ee Ha Oyxaymiee. [lomyuus
HOBMYKA M TNPOIAS COOTBETCTBYIOLIMN MHMHHU TpeHUHT B oTnaene HR, oHa crtama odeHb XOpommm
HAaCTaBHUKOM M OYE€Hb OBICTPO M KAUYEeCTBEHHO BBEJa HOBOTO COTPYAHHKAa B KOMIIAHUIO WU
JOJKHOCTHBIE 00si3aHHOCTH. Eil camoil Takast HOBasi poyib NOHpaBWJIach, OHA WHUIMUpPOBAIa
BO3MOXKHOCTh CTaTh HACTAaBHUKOM M JUJIs ClieAylollero HoBuuka. Ho oHa mo-mpexkHemy He Obuia
YBEpEHA B TOM, YTO OCTaJbHbIE COCTABISIOLINE PadOThl pyKOBOAUTEN OYAyT el MHTepecHbl. UTo
ObUIO ¢ HEl Jalblie, BBl MOXKETE IPOUYNUTATh B COOTBETCTBYIOIIEM pa3fiene. ..



Onepesrcaroujue mpenunu
Ecnu BBl XOTHTE OLIEHUTH MOTEHIMAN YelloBeKa B TOM (YHKIMH, K KOTOPOHl OH HE MMeeT
OTHOILICHHS Ceyac, CTOUT JIaTh €MY JIBE BO3MOKHOCTb — [TOKa3aTh HHTEPEC K 3TOW (PYHKIIUHU WU €T0
OTCYTCTBHUE U T€ KOMIIETEHLIMHU, KOTOPbIE HE MOT'YT ObITh BUJHBI B TEKYILEH paboTe.

Onepexaroufii TPEeHUHI — TPEHHHI TEX HABBIKOB, KOTOphIE OyIyT akTyajbHBI B CIydae
HepeMelleHs] COTpYJHHKA [0 BEpTHKAIM WM ropusoHtanu. Hampumep, «MeHemKMeHT i
«HEPYKOBOJUTENCH». BaskHble COCTaBHBIE YaCTH METOAMKH, YTOOBI OHA yCIIENIHO paboTana:

e Y4acTUE B TAKOM TPEHHUHIE JIOJDKHO OBbITh JOOPOBOJIBHBIM: TOIJA Mbl CMOXXEM YBHUJETh
MOTHUBAIMIO U 3aHHTEPECOBAHHOCTh WJIU €€ OTCYTCTBHE;

e B TPEHUHIE JIOJKHBI IIPUCYTCTBOBATH 3jIeMeHThl Assessment Center (LleHTpa OLIEHKH), TO
ecTb OOJBIIMI aKLEHT CTOUT JeNaTh HEe Ha IOJy4YeHHWE 3HAaHUM M OTpabOTKYy HaBBIKOB, a Ha
oTpeieNieHne MOTeHInana (CocoOHOCTE! M CKIIOHHOCTEH) U OLIEHKY 00y4aeMOCTH COTpyaHHKaA. To
€CTb I10 CPABHEHUIO C OOBIYHBIM TPEHUHI'OB aKLIEHT CMEIIAeTCs ¢ 00yYUTh Ha OLIEHUTb;

e HAOMIONEHNE JIOJDKHBI  (PUKCHUPOBATBCA W TEpelaBaTbCs WM  HEMOCPEICTBCHHOMY
PYKOBOJUTEIIO WM IPYTMM YYaCTHUKOB IPOEKTA « Y IPABICHHUE TATAHTOMY;

e TI0 UTOTAM TPEHUHTA OT KAXKIOrO M3 OIICHWBAEMBIX YYAaCTHHUKOB JIOJDKHA OBITH IOJy4eHa
oOpaTHas CBsA3b: HACKOJIBKO MHTEPECHON MM MOKa3ajlach HOBast (PYHKIIHS, YTO JaBaJIOCh JIETKO U YTO
TPYJAHO, COOTBETCTBYET JIU COJAEpPKAHHME M OCOOCHHOCTH TakoOW pabdOThl UX CKJIOHHOCTAM H
MOTHUBAIUH.

Temaruka NOJOOHBIX TPEHUHIOB MOXET OTJIMYAThCS, B 3aBUCUMOCTH OT TOIO, Kakue
HepeMeIeHHsI Mbl IUTAHUPYEM.

Cmasicuposka

Tema cTa)KUPOBKU MOKET OBITh TaK)Ke€, KAK 1 MHOTUE JPyTrUe MPUEMbl U METO/bI, pa3zeiieHa
Ha JBa BapMaHTa: CTAXXUPOBKA COTPYJHHUKA, PELICHUE O NPOABM)KEHHU KOTOPOIO YK€ MPHUHATO
(aHaJOTMYHO — HOBBIM COTPYIHUK B KOMIIAHHMH), a TaK)K€ CTa)KUPOBKAa B HOBOW (YHKLMHU 10
IIPUHATHS PELLIECHUS O NIEpEMEIIEHUU. MBI pacCMOTPUM BTOPOU BapUaHT, IPUYEM IPUMEHHUTEIBHO K
CUTyalMH POTALUH.

Paccmotpum curyanuto «IlepeBon n3 agMUHUCTPATOPOB B NPOJAKHUKIY.

HUtak, B oTAene npojax KpyHHOM KOMIAHMM pabOTaeT JAEBYIIKAa Ha JOJDKHOCTH
a/IMUHUCTpATOpa-KOOpJMHATOpa, Ha3oBeM ee Mama. B ee 00s13aHHOCTH BXOIUT BCA
aJMUHHMCTpATHBHAs JAESITEIbHOCTb, a TaKKe OOILIEHHE C YK€ CYIIECTBYIOIIMMH KIHMEHTaMU
KOMITAHUU 110 OpraHM3allMOHHBIM BONpOCaM, MPENOCTaBICHUE UM HE0O0XOAWMOW MH(pOpMaLuu U
COINPOBOJUTENBHOM JOKyMeHTaluu. PaboTaet oHa Oojiee ABYX JIET, 0UE€Hb XOPOILIO 3aPEKOMEH10BaIa
ce0s1, ee JMI00AT U KOJUIETH U KJIMEHTHl. B 0MH Naneko He mpeKpacHbIii MOMEHT OHA y3HAeT O TOM,
YTO B OT/IEJIE OTKPBIBAETCS BaKaHCHUS MpOJaXHHKA. Malla IpuxoIuT K CBOEMY pPYKOBOJUTEINIO, OH
e PYKOBOJUTENb OT/esa, U TOBOPUT O TOM, YTO XOTeJa Obl MepeidTH Ha MPOJIaXKH.

Uro 3nHaer pykoBomutenb? OH 3HaeT, 4yTo Mama OTBETCTBEHHBIM COTPYJHUK, OHa
KOMMYHHKa0O€IbHa, €€ JIO0ST KIMEHThl, OHa XOPOIIO 3HAET aCCOPTUMEHT IMPOAYKLUH, KOTOPYIO
NPOJBUTaeT KOMIIaHUS. Maila — JOCTaTO4YHO LENEeyCTPEMJICHHBIH 4YeloBeK, K Hel He ObLIo
3aMe4aHuil o pabdore. B pesynbraTe, pykoBOIUTENs NPUHUMAET pelleHHe AaTh Mare coriacue.
Maiia npyHMMaeT y4acThe B TPEHUHTE 10 IIPOAakaM, KOTOPBIM B 3TO BpeMsl TPOXOIUT B KOMIIAaHUH,
IIOJIy4aeT XOpOILIYI0 OLIEHKY OT TpeHepa. B mTore oHa mepexoauT B OTIEN NPOAAXK, MOJIydaeT
KOPIOPATUBHYIO MalllMHY, IJaH paboThl, HHPOpMAIMIO0 O cBoel Tepputopuu. [IpumepHo uepes
Mecs Maiia mpoxXoAuT K PYKOBOJIUTENIO C 3asiBJICHHEM 00 yBosibHeHUH. [Ipu 3TOM BceM Kakux-
100 SBHBIX IPOOJIEM Y HEe HET, HOpMaJlbHbIE Pe3y/IbTaThl, IPETEH3UU OT KJIMEHTOB HE TOCTYTIAJH.

Haunnaercs ananus cutryanuu:

1) «kaptuHa Mmpa», KoTopas Obuta y Mamm IO Toro, kak oHa MPHUCTYNMHWJIAa K HOBBIM
0053aHHOCTSIM, TO €CTh TOTJ[a, KOTJ]a OHAa 3asBUJIa O JKEIaHUU MePEeMECTUTHCA.

[Ipoga)xHUK B KOMIAHUHM, HECMOTPSl Ha TO, YTO MO3UIMS psAAOBas, Oojee MpecTHKHAs
JIOJDKHOCTB, 4eM pal0oTa B aJMHHHCTPATUBHOM rpymnme. Y NpOAaKHUKOB CIyKEOHbIE MAIMHBI,
KOTOPBIX HET Yy aAMHHHCTpATOpoB. IIpomakHuku Moryt 3apabaTbiBaTh (M OOJBIIMHCTBO peajibHO
3apa0aThIBaeT) Xopolre OOHYCHI, a Yy aJMHUHHMCTPATOPOB HET TAKOH 3HAYUTEIHHON MEepeMEHHOU



YacTu 0XoJa. Y MPOJaKHUKOB HET )KECTKO (PMKCUPOBAHHOTO rpaduka padoThl, a aAIMUHUCTPATOP
JOJDKEH TPUXOAUTH Ha paboTy B ompeneneHHoe Bpems. KiueHTb, ¢ KOTOpbIMH Marma
KOHTaKTHPOBAJa, - B OCHOBHOM, IPHSTHBIE BEXKJIUBBIE Jito1u. O0IaThCs Xxopouo Maiia ymeer;

2) «kapTHHa MUpay, koTopas cioxuiack y Mammum IIOCJIE toro, kak oHa IpUCTyINuia K HOBBIM
o0s3anHOCTAM. [IponakHUKOM ObITh, KOHEUHO, ITPECTHXKHEE, HO M OLIMOKU MX 3aMETHee, CTPALIHO
«IIPOKOJNIOTHCS». Y Mamm ecTh mpaBa, HO HE TaKOW OJECTAIIMN OMBIT BOXACHUS, a MPOOKU
CTpallHsble. .. Mara HepBHUYAET, OOMTCS OI03/1aTh WK NIONACTh B aBaputo. boHychI-TO GombIINe, HO
Korja oHu eme OynyT. OTcyTcTBUE PUKCUPOBAHHOTO rpadrka paboThl 4acTo 000pauYUBaACTCS TEM,
YTO MPUXOJUTCS JTOBOJBHO IO3/IHO WJIM JOBOJBHO PAaHO BCTPEUATHCS C KIMEHTOM, €CIH €My Tak
yo0Hee, a MHOTUM pealbHO yH00HEee BCTpeuaThCsl WM OY€Hb PaHO WJIM 3a JCJIOBBIM YXKMHOM.
KIMeHThI-TO — NPUATHBIC JTI0IM, KOTAa OHH YK€ JIOSUIbHBI K KOMIIAHUH, @ BOT KOTJa ThI IPUXOAUIIIb
B IIEPBBIH pa3 K KIMEHTY, KOTOpbIi paboTaeT ¢ KOHKYPEHTOM HWJIM Yy HEro HET YeTKO
c(OpMHUPOBAHHBIX MOTPEOHOCTEH, YACTO CTAIKMUBACIIBCS C OTKA3aMH, IPUYEM WHOTAA JOCTaTOYHO
pe3kumu. BoT Tak u3MeHuach KapTHHA MUpA.

[Touemy 3asBneHue?

A BOT 3T0, KaK HU CTPAHHO, HEraTUBHAsl CTOPOHBI OTBETCTBEHHOCTH M XOPOLIEH penyTaiuy B
KOMITAHUU: CTBIHO TMPHU3HATHCSA, YTO YTO-TO HAIPSTaeT, YTO TPYAHO NAETCs, YTO Bpoie Obl He
olpaB/iajia BO3JIO)KEHHBIX Ha Hee HaJexkA. MoxkeT ObITh, CTOMIIO Obl OOPaTUTHCS K PYKOBOJIUTEIIO
paHblIe, HOMPOCUTH O ITOMOIILIH.

Kakue MoryT ObITh AajbHEHIINE Iarkd U NOCIECTBHSI 3TON CUTyaluu?

BapuanToB pa3BuTHs COOBITUIH, HAa camMOM Jielne, HecKoibko. CHadajga paccMOTpUM, 4YTO
CJIyUHJIOCHh B PEaJIbHON KU3HU: HA TOT MOMEHT, Korja Maia nmpuiuia K pyKOBOJUTENI0, BAaKaHCHS,
Ha KOTOpO# oHa padoTaia paHblile, ele He OblIa OKOHYATEJIBHO 3aKphITa (TO €CTh ObUTH KaHAUAATHI,
HO HHMKOMY ellle¢ He ObUIO clleflaHO (PMHAJIBHOIO MPEIOKEHHUs), TO3TOMY PYKOBOJIUTEIbL MPOCTO
npeioxkun Maiie BepHyThesi. OHa 3acOMHEBaslach, BEIb CTBIJHO, BCE Y3HAKOT, YTO OHAa HE
cnpaBuiack. Torna pykoBOIUTENb, KOTOPBIM OblI 3amHTepecoBaH B Maille, npeuiokuil MOAaTh
MHPOPMALIMIO KOJJIETaM TakUM 00pa3oM, YTO €€ MPOCTO IOIMPOCHIM BEPHYTHCSA, TaK Kak OBLIO
TPYAHO HalTH JOCTONHYIO 3aMeHy. Ha Takoe npesioskeHrne Maiia pajioCTHO OTBETHIIA COTTIACHEM,
B pe3yJIbTaTe Yero BEpHYJIach Ha MPEIbIIYITYIO JOHKHOCTD U BIIOJIHE YCIICITHO IPOI0JDKIIIA PAOOTYy.
OpHako Takol BapuaHT MOYKHO CUUTATh CAMbIM CUACTIIMBBIM U, KaK IIPABUJIO, HEBEPOSTHBIM.

[TonBoaHbBIE KAMHU — JJOJKHOCTB YK€ 3aHsTa, BO3BPALLAThCS HEKY/A, BCE pPaBHO BCE MONMYT,
4TO HE CIIpaBUJIach U OyJeT CThIHO. Tak 4To MpU TaKOM ClIeHapUu Hanbosiee BEPOSITHBIN pe3yabTaT
— yxoz cotpynHuka. Ho ecTs erie TpeThbs onuus: Mbl 3HaeM, YTO peabHO pe3ynbTaThl y Mamm Obuin
HOpPMaJIbHBIMU M OTHOILIEHHs C KJIMEHTaMHM B HOBOH posin — Toxke. Tak 4To MBI MOXeM 37ech
[IPOAHAIM3UPOBATh CUTYALUIO U U3MEHUTH MO0 HaBbIkM Maru (eciau nmpobiema B 3TOM), 100 ee
OTHOILICHHUE K CUTYallu U BOCIIPUSATHE.

OCHOBHBIE BBIBO/IbI, KOTOPBIE MBI MOXKEM H JIOJDKHBI CJIENIaTh U3 TON MPAKTUIECKON CHUTYalNu:

- Ipe/ICTaBJICHNE YeJIOBEKa O HOBOM JTOJKHOCTH/ (PYHKIIMHU JIOBOJIBHO YacTO OBIBAET HE COBCEM
BepHBIM. [IpruemM Ha ICMXOIOrMYECKOM ypOBHE BOCTIpUATHUS: «XOPOLIO TaM, I/ie Hac HET», — JII0JIU
4acTO BUJAT «I1apaJHYI0» CTOPOHBI pabOoThl, KaK ObLIO B OMMCAHHOM ciydae ¢ Maiuei, 1 He BUAAT
CIOXKHOCTEN M HeraTtusa. [1o3ToMy oueHb BaxHO, YTOOBI JI0 MIEPEX0/1a YEIOBEK YETKO MOHSI, KaKue
HETraTUBHBIE JII HETO MOMEHTBI MOT'YT BO3HUKATbh;

- OYEHb YACTO BOCHPUATHE OJHOTO U TOTO K€ BUJA ACITEIbHOCTU (HalpUMep, B3aUMOJEHCTBHS
C KJIMEHTaMH, KaK B HaIlleM NIpUMepe) OTIINYAETCs Y JII0/Iel Ha pa3HbIX JOKHOCTAX. [loaToMy oueHb
BaXXHO, YTOOBI KaHAMJAT Ha IMEPEBOJ MOJYYHJI MPECTaBICHWE O TOM WJIM HWHOW COCTaBIIAIOIEH
paboThI B HOBOH MO3UIUH;

- OYEeHb YaCTO Te€ JIOAM, Onaronapsi KOTOpPbIM C(HOPMHPOBAIOCH >KEJAaHUE TEPEMEHUTh
(GyHKIIMOHAJ, — caMble YCIEIIHbIe, KaK CII€ACTBUE, OHU U TOBOPST MPEUMYIIECTBEHHO O MO3UTHBE.
Eme onvH MOMEHT 3aKkio4aercs B TOM, YTO OOJBIIMHCTBO NPEANOYUTAET TOBOPUTH O CBOMX
JOCTHXKEHUSIX, a He 00 OIMOKax, OTCI0/1a — 3aBbIIIEHHBIN MTO3UTHB BOCIIPUSTHS;

- BUJETD J1aXKe PABUIbHYIO KAPTUHKY CO CTOPOHBI M OBITh €€ YUaCTHUKOM — O0JIbIlIasi pa3HUIa.
[TosTOMYy MHOTHE TPYAHOCTH M HENPUSATHBIE CUTYAIlUH, KOTOPHIE pa3peliatoT Apyrue, KaxyTcs He
CTOJIb KPUTUYHBIMH U BaKHBIMHU, a KOT'JIa CTAJIKMBACILILCS C 3TUM CaM, BCE KaXETCs Topas/io XyXe U
CIIOXKHEE.



Bce 3TH MOMEHTBI MOXHO y4E€CTh U PEIIMTh 33 CYET TPAMOTHO OPTaHU30BAaHHOM CTa)KHPOBKH.
OneIT oOpraHu3ald  MOJOOHBIX CT@XUPOBOK TMO3BOJISIET MHE JaTh TaKUE NPAKTHYECKHE
PEKOMEH/TaInH:

- CTQXHWPOBKE JOHKHO MPEIIIECTBOBATh XOTsS Obl MUHUMAaJIbHOE OOydeHHEe B Qopmare
TPEHWHTA WJIM HACTAaBHUYECTBA, YTOOBI YeJIOBEK 00J1a/1aJ1 HaBBIKAMH, JJOCTATOUYHBIMHU, YTOOBI JIeIaTh
BBIBOJIBI O CBOUX TEPCIIEKTUBAX B HOBOH JI€ATEIHLHOCTH;

- BO BpeMsI CTaXKHPOBKH JIOJDKCH OBITh IPUKPETIICHHBI HACTABHUK, KOTOPBII 3aMOTHBHPOBAH
Ha TO, YTOOBI MOKA3aTh BCE CTOPOHBI PAOOTHI;

- CTaXXMPOBKA JIOJDKHA OBITH MOCTPOEHA TaK, YTOOBI YEJIOBEK MOI YBHUIECTh BCE IOJBOJHBIC
KaMHU HOBOM JICATEIBHOCTH, HO, B TO K€ BPEMsl, BUJIE]I HE TOJBKO HEraTUB;

- CTOXUPOBKY JIy4llle OPraHU30BaTh TaK, YTOOBI OOJBIIYIO YaCTh CBOErO pabO4yero BpeMEHU
COTPYAHHUK TIOCBSIIAJI OCHOBHOM paOOTHI (3TO MO3BOJIIET N30ekKaTh cOOEB B paboUMX MpoIeccax), HO
HE MEHEEe TPETH BPEMEHHU OTBOJAMIOCH CAMOH CTaXHpPOBKE (MHAYe HE OYyJEeT YETKOro U SICHOTO
BIICUATIICHUS );

- TI0CJIE€ CTaXHUPOBKM HEOOXOIMMO OpPraHM30BaTh OOCYXJEHHWE C COTPYAHHUKOM U €ro
HACTaBHUKOM HOBYIO Pa0OTY IO MOJICIIH «XOUYET MOKET» M IOCIIE 3TOTO MPHHATH PEIICHUE;

- €CIM N0 WMTOTaM CTaKUPOBKH TNPHUHATO PELICHHE O POTAIH, TO CTOMUT COBMECTHO C
COTPYZIHUKOM W HACTaBHHKOM HaMETHTh IUIaH OOYYCHHS M Pa3BUTHUS TEX CJIA0BIX CTOPOH WIIH
HEJ0CTATOYHBIX HABBIKOB, KOTOPBIC OBLIIM OOHAPYKEHBI,

- CTOKUPOBKA, €CJIM OHA ObUIA YCIEIIHA, JaCT BO3MOXHOCTh JOMOJHUTEILHO MOTHBHPOBATH
COTPY/AHUKA, BCEITUTh B HETO YBEPEHHOCTh M U3HAYAIILHO CTABUTH OOJIee BHICOKYIO TUIAHKY LIEJIEH.

OO01muii BEIBOJI — €CITU Bbl XOTUTE MUHUMHU3UPOBATH PUCKU IIPU POTAIUSAX, & TAKKE TIEPEBECTU
y’Ke 0oJiee TIOATOTOBJICHHOTO COTPYAHHKA, OT KOTOPOrO MOKHO TOJYYHTH OOJNBIIYIO OTIAdy, TO
BHEJIPUTE CTAKHUPOBKHU KaK 00sI3aTEIIbHBII AJIEMEHT CUCTEMBbI YITPABIICHUS MOTCHIIUAIOM U CCIaiTe
UX 0053aTENIbHBIMU TPHU POTAIMSIX COTPYIHUKA B TO MOApa3iesieHue, QyHKIMOHAT KOTOPOTO OH
paHee HUKOTJa He BBIMONHI. CTaXKUPOBKA HE SIBISETCA 00s3aTeIbHOW B TOM Ciydae, €clid Y
COTPYIHUKA HET ONBITA B 3TON (PYHKIIMH B Ballleii KOMIIAHUH, HO HA KAKOM-TO U3 MPEIBIIYIIUX MECT
paboThI OH TaKyrO pabOTy BBITOJHSUL, IPUYEM BBIMOJIHSIT YCIICIITHO M OHA €My HPaBUJIACh.

3amewenue

PaccMoTpuM HECKOJIBKO MPAKTUYECKUX CUTYALMM, IPA KOTOPBIX 3aMEIICHUE PYKOBOJUTEINS B
HepuoJl OTHYCKAa HJIM KOMAaHIMPOBOK JaBajl XOpOILIyI0 HHGPOPMALMI0 K HPUHATHIO TPaMOTHBIX
YIIPABJIECHYECKUX PELICHUM.

Hagexna — cOTpyIHUK pPEKpYTHMHIOBOro areHTrcTBa. OHa OOWH M3 CaMbIX OIBITHBIX U
YCHEMIHBIX CHEUAINCTOB, y HEE XOPOIINE PE3YJIbTAThl, OHA CTapIlleé MHOTHX COTPYIHHMKOB KaK IO
BO3pacCTy, TaK U 110 COLIMAIIBHOMY OIIBITY. BIIOJIHE €CTECTBEHHO, YTO PYKOBOIUTEIL HA BPEMSI CBOETO
3aIJIaHUPOBAHHOTO OTHYyCKa ocTaBiisgeT Hanexay ucnonaHsaTh cBou o0s3aHHOCTH. Bee coTpynHuku
areHTCTBa BOCIPUHHMMAIOT HazHaueHHe Haxexabl kak camo coboit pasymeromuiics gakt. OqHaKko
cpasy ke mocie orbe3nia pykoBoautens Hanexxna HauMHAEeT akTUBHO 3J10YNOTPEOIISATh BIACTh, YTO
Ha3bIBAETCS, «CTPOUTHY» COTPYAHUKOB, MPH TOM, YTO 3TO HE ObUIO MPHUHATO U pEATbHBINA
PYKOBOAMTENH 3TOr0 HUKOIZIA HE Jenan. B pe3ynapTaTe Takoro 3aMelIeHUs CTAJI0 MOHSATHO, YTO B
poiu pykoBoauTens Hagexxaa He OyneT ycneniHa, XoTs paHee Takas BO3MOXKHOCTb paccMaTpUBalach
B CBS3M C OOJIBIIMM KOJMUYECTBOM (PUIINAJIOB B CETH.

Hpyras curyauusda. IlogpasneneHue ¢ JOCTATOYHO CHIIBHBIM KOJIJIEKTMBOM, II€ HE OJUH
YyeJloBeK XOoTed Obl MpeTeHA0BaTh Ha KapbepHbI pocT. [Ipu 3TOM ecTh OCTATOYHO CHIIBHBIN U
UMEIOIIMI BIMSHUE PYKOBOAMTENb, a 3aMECTUTEN HET. 3aJaya — yTBEPAUTHCS B BbIOOpE 3ama, a
TaKk)K€ TMOHATb, KTO CTPEMHUTCS K POJM HETaTUBHOrO HedopmanbHOro yuaepa (B HPUCYTCTBHH
PYKOBOJMTENS 3TO MPAKTUUECKU HE MPOSIBISIETCA, HO €CTh N0o103peHMs1). MTak, nepen oTbe310M Ha
JIB€ HEJIeNU PYKOBOAMUTENb OCTABISET MOTEHLUAIBHOIO 3aMa BMECTO ce0sl, 000CHOBBIBAs 3TO U EMY
U ocTarouumMmces cotpyaHukam. Iloce cBoero Bo3BpaiieHuss pyKOBOIUTEb aHAIU3UPYET CUTYaLUIO:
NOTEHUUAIbHBIA 3aM JEHCTBUTENIBHO XOPOIIO CHPABHJICA CO CBOMMH 3aJladyaMH, OOJBUIIMHCTBO
COTPYAHUKOB XOpOIIO €ro BOCHPHUHSIM, aTMOoc(epa B KOJUIEKTHBE COXpaHUIach. MOXHO JenaThb
3aMOM YK€ O(QUIMAIbHO U Ha MOCTOSHHON ocHoBe. OJHAKO BMECTE C TEM 3Ta CUTYyallUs TakKkKe
MO3BOJIMJIA BBIIBUTH HEraTUBIIMKA, KOTOPBIM B MPUCYTCTBUHM PYKOBOJIUTENS, BUIUMO, TOOAaNBaCs



MPOSBIATH ce€0s aKTHBHO, @ BOT B CUTYalldd BPEMEHHOTO 3aMEUICHHS] OTKPHITO MPOSBUI ceOs.
TodHOE NOHMMAaHUE NTO3BOIWIIO JIYYILIE YIIPABJIATh CUTyallued B JAILHEHUILIEM.

Hpyroit mHTEpecHBI City4ail. B otmene B 1enmoM Bce ObUIO yCHENTHO, HE OBUIO HHKAKHX
BUJAMMBIX KOH(QIMKTOB U mpoOieM. OAHAKO B CHUTyallUH, KOTJa DPYKOBOJUTEIh Ha MEPUON
JUTUTETILHONM KOMaHIUPOBKH (OKOJIO 3 MeCsI1eB) OCTaBUJI BMECTO ce0s 3aMelIarolIero, TOMY yaajaoch
B3IJISIHYTh HAa CUTYALMIO CBEKHUM B3IVISIOM M BHEAPUTH HECKOJIBKO XOpouux Jitojei. Kpome Toro,
JIIOIN, KOTOPBIE ClIeTKa M00anBaIlCh OCHOBHOT'O PYKOBOJUTEINS, TPOSBHIIN OOJBIIYIO OTKPBITOCTD B
€ro OTCYTCTBHE, U 3TO JAJIO CBOM IOJIOKUTENbHbIE pe3ynbTaThl. Hano cka3aTe, 4TO BEpHYBLIEMYCS
PYKOBOIMTENIO XBAaTWJIO yMma, caMOOOJIa/laHus U OpPHEHTAllMd Ha pe3yjabTaT Ou3Heca, 4yTOObl He
0o0UJEeThCs, @ OLIEHUTh PE3yJbTaThl NEATEIbHOCTH B €ro OTCYTCTBUE. Pe3ympTaT — ymyudlieHue
HEKOTOPBIX OM3HEC MPOLECCOB B OT/ENIE, YACTHUUHBIM MEPECMOTP PYKOBOAMTEIEM CBOETO CTHJISA
OOLIeHHs] ¢ COTPYIHUKAMU U MPOJBIKEHHE 3aMEIIAOIIEro 4epe3 HEeCKOJIbKO MecsleB Ha Ooiee
BBICOKYIO TO3UIIMIO B COCEJAHEM MOJpa3/IeieHuu. XOTs, KOHEYHO, OBLIIM M PHUCKH, CBS3aHHBIC C
BO3MOXKHOM OOMJION M HEraTUBHOM peakliel pyKOBOJIUTEINS Ha TO, YTO B €r0 OTCYTCTBUE CUTYaIUs
HECKOJIBKO YJIYYIIHJIACh.

Mgl ¢ Bamu 00Cyk/1aeM pa3IuvHbIe BAPHAHTHI PA3BUTHUS COOBITUH ITPU BPEMEHHOM 3aMellEHUU
PYKOBOJUTENS, KOTOPbIE MOTYT TOJICKa3aThb HaM, CIIOCOOCH JHM B pealbHOW OHM3HEC CHUTyaluu
YeJIOBEK, Y KOTOPOro MbI MPEAIoJaraéM MoTeHIual pocTa, J0CTUYb pe3yabrara. Ha ocHOoBe Takux
JAaHHBIX MBI MOXEM JeJIaTh YK€ 00Jiee BECOMBIN BBIBOJ O TOM, MOKHO JIM TOBOPUTH O NOCTOSSHHOM
Ha3HAUYE€HUM Ha JIOJDKHOCTh pykoBoautens. [Ipuuem eciu Mbl paccMaTpuBaeM COTPYAHHMKA Kak
IpeeMHHKA PYKOBOAMTENSI HMEHHO 3TOTO MOJPA3/IeIeHus, TO oJydaeM HH(OPMAIHIO HE TOJIBKO O
€ro CrOCOOHOCTHU OBITh JIMIEPOM, HO M O BOCIIPUSTHH €r0 HOBOM POJIH APYTUMU JTHOAbMH. Eciau mMbl
TOBOPUM O POCTE, HO B IPYrOM OTJEJIE, TO TAKOE BPEMEHHOE 3aMEIIEHHUE TTIOKAXET HaM CKIIOHHOCTh
U CIIOCOOHOCTH K JAaHHOM POJIH, HO HE 1acT MH(OPMALIUU O MOTEHIUATBHBIX B3aUMOOTHOIICHHSIX C
NOJYMHEHHbIMU. U, HaKOHEll, B OTCYTCTBUE PYKOBOAMTENS Mbl MOXKEM YBHJIETh HEraTHUBIIMKOB U
He(OpMaIbHBIX JIUIEPOB, KOTOPHIE B OOBIYHON CUTYyalluy TOOANBAIOTCS MPOSBIATH CEOsI.

B uyem mnpeumymectBo Takoro pemeHuss? Jleno B TOM, YTO Ha3HayeHUE H3HAYAIbHO
BOCIIPUHUMAETCS U CaMUM COTPYIHHUKOM, U €ro KOJUIEraMu Kak BPEMEHHOE, II03TOMY JaXKe €CIIH
YeJIOBEK HE OYEHb MO3UTHUBHO MPOSBUII ce0s, BEPHYTh CUTYAIIUIO HA KPYT'H CBOS JOBOJIHHO JIETKO.
TakuM oOpa3oM, Mbl MOKEM NPOBEPUTH CBOM MPEIIOIOXKEHUS O JHMISPCKOM MOTEHLHANE U
BO3MOXKHOCTSIX POCTa, HE PUCKYSI IPU 3TOM XOPOIIUM COTPYIHUKOM.

Ilpomesrcymounvie cmynenu pocma

YenoBeky ¢ MpeAnonaraéMbiM MOTEHIIMAIOM pOCTa JaeTcs MO3MIMS 3amMa 0e3 MOCTOSHHBIX
MOYMHEHHBIX WJIH C HEOOJIBIIIUM X KOJIMUECTBOM HIIU K€ PYKOBOIUTEIS HAIIPaBJICHUs, HO B TIEPBOE
BpeMs 6e3 mogurHeHHbIX. [Ipen cOTpyIHUKOM CTaBATCSA OMpEEICHHBIE IIeNd, KOTOPhIE MO3BOJIST
OIICHUTh €T0 YMEHHUE Pa3BUBATHCS W aMOMIIMO3HOCTH, a MO pe3yJbTaTaM MPUHUMACTCS PEIICHUE.
DTOT BapHaHT XOPOII TE€M, YTO PUCKU HE TaK BEJIMKH, KaK MPU HA3HAYCHUU Cpa3y Ha 3HAUUMYIO
PYKOBOSIIYIO TOJKHOCTD, @ TAKKE OH JA€T YEJIOBEKY MOCTETIEHHO MOATOTOBUTHCS U TUIABHO BOUTH
B HOBYIO POJIb.

Juoepcmeo na cogewjanuax u Mo3206bix WMYPMAx

3/1ech BCe JOBOJBHO MPOCTO: PYKOBOAUTENb MEPUOAMYECKH IMOPYyYaeT KOMY-TO M3 CBOMX
MOYMHEHHBIX BECTU COBELIaHHE JIMOO MO3TOBON IITYPM, €CIIH Takas opMa 1A TeIbHOCTH SIBISIETCS
NPUHITON B KoMIaHuu. [Ipu 3ToM BakHO, 4TOOBI BOIPOCHI, 00CYK/1aeMble U peliaeMble Ha 3TOM
COBEIIAHNHU HE ObUIM OYEHb BHICOKOPHCKOBBIMM, a TAKXKe YTOObI BeYIINIA ObUT HaJleJIeH pealbHbIMU
ITOJIHOMOYMSMHU Ha 3TOT IMEPUOJ, a HE CMOTpEN BCE BPEMsI B POT PYKOBOJIWTENO. Takol MeTon
pPasBUTHSI COTPYIHUKOB II03BOJIAET OLIEHUTh TOTOBHOCTh U JKEJaHWE OBITh JIUIAECPOM, HAJINUHE
CcOOCTBEHHOM TOUKH 3pEHUsI U YMEHUS €€ OTCTauBaTh, @ TAK)KE YMEHHUS CIIYIIaTh U CJBIIIATH KOJIJIET.
Emie 310 o4eHb XOPOIIUN MOMEHT IIPOBEPKHU TOI'O, XOYET JIM YEIOBEK CaMOYTBEPKIAThCA 3a CUET
JIpyrux uiav Her. MHOrzma, mojydWB TaKOW IIAHC, JIOJM HAa4MHAJIA TYT )K€ JaBaTh NOHATH CBOUM
KOJIJIEraM 4TO-TO THIA «sI HAYaJIbHUK, Tl AYpaKk». Eciu y’k OT BpeMEHHOM BIaCTH TaK «3BE3TUT», TO
YTO e OyJIeT Mpu NOoCTOSTHHON BiacTu U 60npmmux nosHomounsx. [ToBox 3agymMaTscsi 0 TOM, CTOUT
JIM IPOJIBUraTh TAKOT'O YEJIOBEKA.



CHuoicenue ypoena KORmpona

EcrecTBeHHO, peusb WAET O CUTYALUSIX, KOTJia CHU)KEHHE YPOBHSI KOHTPOJISI HE MOYKET MPUBECTH K
CYILIECTBEHHBIM pUCKaM J1si OM3HECa, IIPU 3TOM 00J1aCTh ISUCTBHSA SBISIETCS JJIsl COTPY/AHUKA PHUBBIYHOM,
u3BecTHOM U koMdopTHOiL. Takas cBoeoOpa3zHasi MPOBEpKa CaMOCTOSITEIBHOCTH U OTBETCTBEHHOCTH, a
TaK)Ke TOTOBHOCTH paboTaTh 03 MOCTOSIHHOM MOIEPYKKU M OOPATHOM CBSI3H CO CTOPOHBI PYKOBOAUTEIIS.

CueHapur pa3BUTHS COOBITHI MOTYT OBITh Pa3HBIMU U MOT'YT ITOJTYYUTHCS KaK TO3UTHUBHBIMU, TaK U
HCIraTUBHbIMU:

- YEJIOBEK HE CHIDKAET U JIayKe TIOBBIIIAET KaueCTBO CBOEH PaOOTHI, P 3TOM SIBHO IEMOHCTPUPYET,
YTO TaKasi CaMOCTOSTEIbHOCTh, OTBETCTBEHHOCTH U JIOBEPUE €r0 MOTUBHUPYIOT;

- 4eJIOBEK paboTaeT KaueCTBEHHO, HO IOCTOSHHO HAMPAIIMBACTCS Ha IOXBATY U OOPaTHYIO CBS3b CO
CTOpOHBI pykoBoauTess. HaBepHo, moka K CBOOOIHOMY IUIABaHHIO HE COBCEM TI'OTOB, XOTS HHMKAKUX
PEIIUTENHHBIX BBIBOJIOB SI OBl TOKa HE Jeaja, MOXET ObITh, IMPOCTO CTOUT €My OOJBIIE YACNSATH
BHHMAaHUS;

- HE CIOCOOEH CaMOCTOSITENIbHO NMPHHUMATh PEIICHUs, IMOCTOSIHHO oOparmaercsi 3a coBetoM. K
MPOJBIKEHUIO OJHO3HAYHO HE TOTOB B 0003pUMOM OYAyILIEM;

- yxXoa OT OTBCTCTBCHHOCTH, HC BbIIIOJHCHUC pa60TLI, IIOUCK TIPHUYMH, O6’b$ICHSIIOH_II/IX
HeBbINoMHeHHe. OTKPOBEHHAS «XAJITypay» U UCIOJIb30BaHKUE padoyero BpeMeHH B Hepabouux 1emsix. Tyt
KOMMCHTAapHUH U3JIMIIHHA.

Ilocman o6ka «ene 3016l KOMmpopmay

CyTb 10JIX0/1a MOKET OBITh B IByX BapUaHTAaX:

1. Mbui cTaBuM 4enoBeKa MPOCTO B HEMPHUBBIYHYIO, HEOXKUIAHHYIO, B YEM-TO JUCKOM(POPTHYIO
CHUTYaIUI0, CMOTPHM, KaK OH mposiBisieT cebs. Hampumep, 310 MoxeT ObITh IepeBoj] Ha 3aBaJCHHBIH
JPYTUMH YYacTOK, KOTOPBI HY)KHO «BBITACKHBaTB», TIEpee3l B JPYrOl PErvoH B paMKax padOTHI B
KOMITAHUH, TIEPEX0] Ha HOBOE HarlpaBiieHue. To ecTb CUTYyalus cama 1o cede SBISETCs CI0XKHOM, HO e
CJIOKHOCTh HE CBSI3aHa HAIpAMYIO CO CJIA0OCTSIMU COTPYIHHMKA. MBI IIPOCTO MPOBEPSIEM 3/IECh TaKHE
KOMIIETEHIIUH, KaK CTPECCOYCTOMYNBOCTh, 00y4aeMOCTh, YMEHHUE OBICTPO OPHEHTUPOBATHCS B CIIOKHOM
cuTyanuu. Tarxke YeloBEeK MPHOOPETACT HOBBIM OIBIT, KOTOPBIN, BEPOSTHO, MPUTOAUTCS €My NpHU
JaTbHEHIIeM pocTe

2. MBpbl CO3HATEIBHO CTaBUM IIEpe]l COTPYIAHUKOM 3ajady, Ul PEIICHUs KOTOPOM OH JOJDKEH
MPEOJI0JIETh CBOM CTpaxy WM HeJocTatku. Harpumep, CIMIIKOM MSTKOMY COTPYIHHUKY MBI MpeiaraeM
paspenmTh KOHPIMKTHYIO CUTYAIIMIO B OTJEJIE, YTO MOTPEOYET OT HErO JIOCTATOYHO JKECTKOM TO3UITUH.
YenoBeky, KOTOPBI CTECHSIETCS ITYOJIMYHO BBICTYIATh MBI IOPYYaeM BECTH COBEILIAHUE WU TIPE/ICTABIISAT
NPE3EHTALMIO OT/JeNa Ha OOIIEKOPIIOPAaTUBHOM MEpOIPUSTUH. ECTECTBEHHO, CTOMT MOMOYL COBETOM U
MOAJICPIKKOM, OFHAKO TJIABHOE — 3aXO4YeT JIM W CMOXKeT JIM YENOBEK MPEOONIETh CBOM CIadOCTH,
TIOJTHOCTBIO WJIM YaCTUYHO. Mory cka3arh, 4YTO cama HEOJHOKPATHO M MPUMEHsUIA MOTOOHBINA METOM, U
Ha0llofana 3a COTPYAHUKAMH, TIO OTHOIICHUIO K KOTOPBIM JAPYTHE PYKOBOIHTENIHN HCIIOIb30BAIH
«TIOCTaHOBKY BHE 30HBI KoMdopTa». MeToj Bceraa rnokasaTeneH, INIaBHOE — HE CIIOMaTh COTPYIHUKA,
MOATOMY TOMOUIb, MOAJAEPKKA W KOPPEKTUPOBKA CUTYallMM CO CTOPOHBI PYKOBOAUTENS IPOCTO
HeoOxoMBL. M, kak Bcer/ia, TOJIbKO B CUTYaIHSIX, KOT/Ia HET OOJBIINX OU3HEC PUCKOB.

I/ITaK, MBI paCCMOTPEIIN 00JIBIIIOE KOJIMYECTBO MCTOAOB U MOAXOO0B, KOTOPBIC ITO3BOJIAT HAM
OIHOBPEMCHHO OLNCHHUTL IMOTCHIHAI H BO3MOKHOCTHU YCJIOBCKA, B TOXE BpPEMA pPa3BUBaAsA Cro.
ECTeCTBeHHO, HE CTOUT NPHUMCEHATH UX BCC 11O OTHOIICHUIO K KAXKIAOMY COTPYAHUKY, YbHM PA3BUTUEM
MBI 3aHATBI — UMECT CMBICJI BLI6paTL ot 1 A0 4 BAapHUaHTOB B 3aBUCUMOCTH OT HaIeun YBCPCHHOCTHU B
YCJIOBCKE U €T0 YPOBHA pa3BHUTHA, OUCHHUTH CUTyallUIO U IIPUHATH PECIICHUC.



OO0pa3err TUIIOBOTO BapuaHTa Keilc-3a1auun
«Tema 4. UnenTudukaius 1 aHaau3 KaJIpOBBIX PUCKOB B JEATEILHOCTH OPTaHU3AIIUN

Keiic u3 xauru JI. Kanemana «Jlymaii MeuieHHO, pemaii 651cTpoy®

«B utone 1997 roga cTpouTensCTBO HOBOTO 31aHus napiaamenTa [llotnananu B DauHOypre
OBLTO MpeaBapuTEIbHO orleHeHO B 40 MUTMOHOB (hyHTOB cTepiauHroB. K utonro 1999 rona 6romxet
nepeBanui 3a 100 muwmonos. B anpene 2000 roga 3akoHoAaTeny yCTaHOBWIM Impenen B 195
MUJUTHOHOB, a K Hos0pto 2001 roma morpeboBanu nepepacuera. belia Ha3BaHa MOCHEAHSS 1IEHA B
241 mummod ¢yHTOB. B 2001 TOMy OHA ABaXIBI MEHSIACh, JOCTUTHYB 294,6 MuimnoHa, a B 2003
rofy Beipocia 10 375,8 musuinona gpynToB. Hakoner, B 2004 rogy cTpOUTENHCTBO OBLIO 3aBEPIICHO,
U, COTJIACHO IOCJIEIHEH cMeTe, 3aTPaThl COCTaBMWIM 0KOJIO 431 MUJITMOHAY.

Cpeau npu4MH, IO KOTOPBIM 3aTpaThl HAa CTPOUTENHCTBO Bblpociau ¢ 40 muH a0 431 miuH
(GyHTOB CTEpIMHIOB, HEKOTOPHIE AHATTUTUKU MPUBOISAT CIEAYIOLIHE:

e IIOJIMTUKU HEOOLIEHUIIN PEANIbHYIO TPYIAOEMKOCTh IIPOEKTA;

e MEHE/IKEP MPOEKTa HEYMEJIO PYKOBOINI UM;

e APXUTEKTOPBI MEHSJIH IJIAHBI.

HoGenesckuii maypear JI. Kaneman Ha3piBaeT mnpoOjeMy, CBSI3aHHYIO C HEIOOLIEHKON
pearbHON CIIO)KHOCTH TIPOEKTa, «OMIMOKOH IaHupoBaHus». Korma He Oepercs B pacder Bech
MPEbIIYIINNA OIBIT aHATOTHYHBIX MPOEKTOB, U MIIAHUPOBIIUKUA CTPOST UICANbHBIN IJIaH MPOEKTa,
HE YYUTHIBAIOLINHA HEOIArONpHUsTHBIE BO3ICHCTBUSI.

V3nuniHsist caMOyBEpEHHOCTh, YOEXKIEHHOCTh B CBOEH CHOCOOHOCTH JaTh MNPAaBHIBHYIO
OLICHKY, KaK II0Ka3aJi MHOI'OYMCIIEHHbIE IICHUXOJOTUYECKHE HKCIEPUMEHTbhI, CBOWCTBEHHA
MOJIaBIISIOLIEMY OONBIINHCTBY JIIO/ICH. A BeJlb B OOJIBIIMHCTBE CUTYAINil MACHTU(PUIIMPOBAHHBIN HA
cTapTe MPOEKTa PUCK MOXKHO CHU3UTh ITyTEM HE3HAYUTENIbHBIX 3aTPaT BPEMEHU WIIH JICHET, a MHOI'1a
JTaKe MOJIHOCTHIO YCTPAHUTD U3 MPOEKTA.

UYro npeacTaniseT co0oii mianupoBanre? Kakue pucku He00X0aUMO ObLIO OLEHUTH? MOXKHO
71 OBLIO MPEAYCMOTPETh PUCKH U HUBEIUPOBATh UX BIHSHHE?

OO0pa3zel] TUIIOBOTO BapuaHTa Kelc-3a1aun
«Tema 5. MeTonb! ynpaBiieHHs KaApOBBIMU pUCKaMHU. [IpreMbl NOBBIIEHUS KaAPOBON
0e30macHOCTI»

[Tpumepom (GU3MOTOTUUECKIX PUCKOB SIBISIOTCS OIIMOKH, BHI3BAHHBIE YCTATIOCTHIO, YXYAIIICHUEM
3JI0POBBSl WJIM TIEPEBO30YKIACHUEM, UTO OOBSCHSICTCS BIMSHUEM CTEIEHU BO30YKICHUS ICHTPATbHON
HEPBHO# CHCTEMbI Ha YCTICIIHOCTb BHITOTHEHHS JIesTeNbHOCTH (3aKoH Mepkca-Jloncona). OnMmmTe 3aK0H
Mepxca-Jloncona. Kakue MeToIbl yIpaBIGHHs IEPCOHATIOM MOMKHO HCIIONB30BATH JUISL JIOCTHIKCHHS
ONTHUMYyMa MOTHBAIUH?

3.2 TunoBbie KOHTPOJIbHBbIE 32]aHUs 1JIsl IPOBe/IeHNUsI TECTHPOBAHUS
®DOoH/T TECTOBBIX 3aIaHUI MO TUCIMUIUIMHE COJAEPKUT TECTOBBIC 3aaHUs, pacipeieICHHbIE TI0

pa3aciiaM U T€MaM, € YKa3aHUCM HUX KOJIMYUCCTBA U THUIIA.

Crtpykrypa (hoHAa TeCTOBBIX 3aAaHUIA MO TUCITUTIINHE

Konunuectso
Hukatop TECTOBBIX
JOCTUKCHUS Tema B coorBercTBuu ¢ PITJI/PIIIT Xapakrepuctuka T3 sananmii
KOMITETEHIIH ’
OMICTCHI Tunsl T3
Tema 1. YnpapneHre pUCKOM: MOHSTHE, TEOPETUUECKH 6-0T
K-2.2 e VYnpaBiieHue pUCKOM: O e, Teope e Snanme OT3
KOHUENIH 5-3T3
K-2.2 Tema 2. Kinaccudukanus pucKoB B CHCTEME yIIPABICHHS Snanme 6 - O0T3
MIEPCOHAIOM 4 -3T3

8 Ucrounuk: https://probusiness.io/master_class/66-2-keysa-kotorye-pokazyvayut-k-chemu-privodit-ignorirovanie-
riskov-proekta.html



YMmenue >— 013
5-3T3
3HaHue 6 - O0T3
Tema 3. Cneunduka puckoB B pasIMuHbIX Ymenue 5-3T3
MK-2.2 (l)yHKHI/.IOHaJ'ILHLIX 001acTsX opraHu3alu Hasbnc u () onrr 6-0T3
nesTeabHOCTH/ 4 -3T3
IEeUCTBUE
3HaHme 5-3T3
Tema 4. VineHTudukanys n aHaau3 KaJpoBbIX PHCKOB B Yuene 6-0T3
IK-2.2 ‘ HaBbIk 1 (n1n) omsIT 6—-3T3
JEATEIIBHOCTH OpTaHU3alnuH
nesTeabHoCTH/
IEeUCTBUE
Tema 5. MeTtobl yripaBieHUs KaIpOBBIMH PHCKAMU. 3HaHme 6 - 0T3
[1K-2.2 .
[Tprembl OBHIIIEHUS KAAPOBOH 0E30MaCHOCTH Ymenue 6 —3T3
Hroro 41-0T3
40 —-3T3

[Tomapii komIuiekT DT3 XpaHUTCS B JEKTPOHHON MH(GOPMAITMOHHO-00pa30BaTEIIbHON cpesie
HpI'VIIC u obyuaromuiics UMEET BO3MOKHOCTh O3HAKOMUTBCS C JJEMOHCTPALIMOHHBIM BapHAHTOM
OT3.

Huxe npuBenen obpasel; TUIIOBOTO BapHaHTa UTOIOBOT'O TECTa, MPEAYyCMOTPEHHOr0 padoueit
IPOrPaMMO TUCITUTUIUHBI.

1. Kak Ha3bIBalOTCSI pUCKHU, KOTOPBIE IPAKTUUYECKU BCETla HECYT B cebe motepu?
a) KPUTHYCCKUMHU;

0) CIIEKYJIATUBHBIMH;

B) YMCTHIMU.

2. Yto nmpeamnoaraet aHajau3 pucka?

a) CHCTEMAaTH3allMI0 MHOXKECTBAa PHUCKOB Ha OCHOBAaHMM KaKUX-TMOO NPU3HAKOB U KPUTEPUEB,
HO3BOJISIOIINX O0BEIUHUTD [TOJIMHOXKECTBA PUCKOB B OoJiee 001I1e NOHATHS;

0) cucremMaTHMyeckoe Hay4yHOe HCCJIeJOBAHME CTeNeHHM PHCKa, KOTOPOMY IO/JBepKeHbI
KOHKPETHbIe 00beKThI, BU/ABI 1eATECJbHOCTH H NPOEKTHI;

B) HayalbHbIIl JTal CUCTEMbl MEpPONPUATUN IO YHOPABIECHUIO pPHUCKaMH, COCTOSIIUNA B
CHUCTEMATUYECKOM BBISIBICHUM PUCKOB, XapaKTEPHBIX Ul ONPEACIEHHOIO BHJA NEATEIBHOCTH, U
ONPENIETICHUN UX XapaKTEPUCTHUK.

3. Ilpu pemieHny KOHKPETHBIX YIIPABICHUYECKHUX 3a7a4, CBA3aHHBIX ¢ 00ecrieueHneM 0e30MacHOCTH
OpraHu3aIiH 10 KaJ[POBOMY HAITPABICHHIO JIEATEIHLHOCTH ...

a) cnyk0a 0e30MacHOCTH TEXHUYECKH MOJYMHEHa CITyK0e IepcoHana;

0) cimyx0a repcoHalsia TeXHUYECKH MTOAUMHEHA CTy»K0e 6€301acHOCTH;

B) B3aMMHAasl CONOJYMHEHHOCTb YKA3aHHBIX CJIY:K0 3aBHCHT OT pelaeMoi 3a1a4m.

4. ITox xazpoBoOil 6€30MaCHOCTHIO TOHUMAETCSI:

a) COCTOsIHHME, NMPH KOTOPOM BBISIBJISIIOTCS M TPEAOTBPALIAIOTCH YIPO3bl LEJOCTHOCTH H
Ka4eCTBY Ka/IPOBBIX PecypcoB, HCI0JIb3yeMbIX B IPOM3BOJACTBEHHOM Ipolecce;

0) MEXaHN3M MIPEOTBPALIEHHS] YTPO3 HEIOCTHOCTU U KaUeCTBY KaJJPOBBIX PECYPCOB, UCIOJIb3YEMBIX
B IIPOU3BOJICTBEHHOM ITPOLIECCE;

B) COCTOSIHHE COIMaJIbHO-TPYAOBBIX OTHOIICHUH paboTomaTeneil, paOOTHHKOB M TOCYAapCTBEHHBIX
OpraHoOB, MO3BOJISIONIEE PEATN30BATh UX KU3HEHHO Ba)KHBIE MHTEPECHI.

5. 3a ymBIIIUIEHHOE pa3riiaiieHne KoHPHUIeHIIMaTbHONH HHPOPMAIIUU CBOETO paboToaaTens
COTPYAHUK KOMMEPUYECKOW OpTaHU3AIHH ...

a) MOJIJIEKUT HEMEIJIEHHOMY YBOJIbHEHUIO;

0) yaie Bcero - NOAJIe:KUT HeMeIJIECHHOMY YBOJIbHEHHIO;

B) HE MOJJICKUT YBOJIbHEHUIO.



6. CraTyc «MaTepuanbHO OTBETCTBEHHBIX JIUID» MOXKET ObITh PACHIPOCTPAHEH ...
a) Ha TIOOBIX COTPYAHHUKOB OpPraHU3AIINN;

0) TOJILKO Ha ompe/ie/ieHHbIe KATerOPHUU COTPYIHUKOB OPTraHU3AlNU;

B) TOJIbKO HAa COTPYAHUKOB, UMEIOIINX JIOCTYI K HAIMYHBIM JICHbIaM.

7. Kakue motepu MOKHO 0003HAYUTH KaK TPYAOBHIE?

a) norepu padbo4ero BpeMeHH,

0) yMCHBIIICHUE BBIPYYKH BCIEACTBHE CHUKCHHUS [IEH Ha peaTn3yeMyl0 IPOIYKIIHIO;
B) HEBBINIOJIHEHUE CPOKOB C/1ayll OOBEKTa,

T) IOTepU MaTepUasoB;

1) ymep0 310pOBbLIO;

e) yuiep0 penyTamu.

8. Uto u3 nepevyrcieHHOro He sABJseTcsl GQyHKIUAMU CyObEKTa yIpaBiIeHUsS B pUCK-MEHEKMEHTE?
a) IPOTHO3UPOBAHUE;

0) HOpMHUpOBaHUeE;

B) OpraHu3aIus;

T') peryJupoBaHHe.

9. [lepeuncnure 00BEKTHI KaJpOBOH 0€30I1aCHOCTH. Brummure IPaBUJIbHBIN
OTBET. .
OTBer: HMMYIIECTBO  XO3AHCTBYHOIIEro  Ccy0beKTa, pecypcbl, HCIOJb3yeMble B

MPOU3BOJACTBCHHOM IIPOLECCE, HHTEPECHI COTPYAHUKA

10. Beibepute METO OLIEHKH PUCKA, KOTOPBIA HCHOJIB3YETCS B CUTYAIMsIX, KOTJa IPUHUMAaeMbIe
peleHus B OOJIbLIEH CTENEHU 3aBUCAT OT MPUHATBHIX PaHEe M ONPEJEIIAIOT CLEHAPHH J1albHEHIIIEro
pa3BUTUSL COOBITHI? BruinTe npaBUIbHBIA OTBET
OtBeT: mocTpoeHue ApeBa pemeHui

11. BeibepuTe MeETOJ OLIEHKH pHUCKA, KOTOPBIM MpeAcTaBiseT cOOO0H Cepui0 YHUCICHHBIX
HKCIIEPUMEHTOB, MPU3BAHHBIX MOJYYUTh AMIUPHUUYECKUE OILEHKH CTEMEHU BIIUSHUS Pa3JIMUHBIX
(GakTOpoB Ha HEKOTOpHIE 3aBHCSIIME OT HHUX pe3yabTaThl? BhuimmTe mNpaBUIBHBIN OTBET

OTBeT: MMHUTAIIMOHHOE MOJd¢JIMPOBaHUE

12. «/learenbHOCTH JTFOO0M OpraHU3alMK BCET/Ia COMPOBOKIACTCS PUCKAMU, PUCYTCTBYIOIIIMH B
ee BHEIIHEN WM BHYTPEHHEH cpejie» BKIII0YaeT B ce0sl CMBICI 3aKOHA
Brnmmure npaBuibHbIN OTBET.

OTBeT: HeU30€:KHOCTH pUCKA

13. K xakoMy MeTOJly yIpaBlIeHUS PUCKAMH OTHOCHTCS IPOIIECC CO3JaHusl pe3epBoB? Brummre
MIPAaBUIbHBIN OTBET
OTBeT: KOMIIEHCAMS] PUCKOB

14. K kakoMy MeTOAy yHOpaBIC€HHS PUCKAMH OTHOCUTCS YBOJBHEHHUE HEKOMIIETEHTHBIX
COTpyAHUKOB? Brimmure npaBUIbHBINA OTBET
OTBeT: YKJIOHEHHE 0T PUCKOB

15. Peanuzamusi puUCKOB TPHBOAWT K BO3HUKHOBEHHIO HETATUBHBIX CHUTYyaIlud (maxke eciu
OTKJIOHEHHE OT OKHUJAEMOT0 COOBITHS MPOU3OIIO B TMOJOXKHUTEIBHYIO CTOPOHY, a 3a4acTyl0 U
yOBITKOB (TIOTE€pB), MPH STOM KOMIAHHUS MOXET HECTH YOBITKH, Ja)XXe €CIH Ype3BbIYaiiHBIC
HEraTUBHBIE COOBITHS HE HacTymarT. O KakoM BUJE PUCKa UIET peub? Brummure npaBuibHbINA OTBET

OtBeT: (paHTOMHBIN PUCK



16. Ecnu coObpiTue HE MOXKET MPOM30MTH HU TNPH KaKUX YCJIOBUAX, 4eMy OyAeT paBHa €ro
BEPOATHOCTH? BrmmmTe npaBUIbHBIIA OTBET
OtBet: Hy.110

17. OnepatuBHas rpynna Mep IpeloTBpaLICHHs yTPO3 CKIOHEHUS COTPYAHUKOB K IPOTUBOIPABHBIM
JNEHCTBUSAM M HAPYIICHUIO 00s3aTeNbCTB Iepel paboTojxaTeseM BKIOYAET
Brnmmmre npaBuIbHBINA OTBET.

OTBeT: porauuio KajapoB

18. HopmaruBHoe HampapieHue oOecledeHHsl KaJpoBOW O€30MacHOCTHM Ha JTale TEeKYIIEro
KOHTPOJISI BKJIFOYAET
Brnummre npaBuIbHBINA OTBET.

OTBeT: aHAIU3 YCTAHOBJICHHBIX HAPYLICHHUI TPYA0BOM M CUMIIIMHBI U BbISIBJICHHE MX IPHYUH

3.3 I[lepeyeHb TeOpeTHYECKHX BONMPOCOB K 3a4YeTy
(n71s OLIEHKH 3HAHUM)

Pa3nes 1. KonnenryanbHble OCHOBBI PHCK-MEHE/I)KMEHTA B YIIPABJIEHUH N1EPCOHATIOM.
OnpeneneHne puCK-MEHEDKMEHTA: HCTOPUYECKUI ACTIEKT.
IIpuHuume! n3ydeHust puckoB. OyHKIIMY U CBOWCTBA PUCKOB.
XapaKkTepUCTUKU PUCKA.

DyHKIHUH pUCKA.

Teopum pucka.

Conuosnornyeckasi TEOpHsl pUCKa.

Teopuu prcka B 3KOHOMHUKE.

Moienu puCKOB Y€JI0OBEUECKOro (hakTopa.

Knaccuduxaryst puckos 1o cdepe BO3HUKHOBEHHUSI.

. Hyanu3m pucka.

Puck u HeonpeeneHHOCTb.

OO0bexkTHBHAs U CyOBEKTHUBHASI IPUPOJA PUCKA.

@DakTophl cTpaxa U KOHTPOJIS.

[TpuurHbl ¥ (haKTOPbI BOBHUKHOBEHUS PUCKA.

YPOBHU PUCKOB.

@DakTOphl KaIpOBBIX PUCKOB.

17. Pucku B cucteme ynpaBlieHUs IEPCOHAIOM.

18. Puicku HapyIeHus 3aKOHOIATENTLCTBA.

19. Pucku onacHbIX J1eiicTBUI YenoBeKa.

20. TToBeteHMEe KaK HCTOYHUK PUCKA.

Pa3nes 2 OcHOBBI ynpaBJIeHUs] KaAPOBBIMH PHCKaMHU.

21. Onenka (hakToOpoB CPEIIbI.

22. OneHKa BEpOSATHOCTH IMOSIBIICHUS YTPO3.

23. OtieHKa BEpOSTHOCTH PHUCKA.

24. KonnuecTBeHHbIE OIIEHKH BEPOSTHOCTEH PHCKOB.

25. MeTo/1 OLIeHKH PUCKOB Ha OCHOBE MATPHIIBI «BEPOSTHOCTh-YIIEPO».
26. Merton BepOabHBIX (PYHKITUI.

27. MeTo/IbI OTICHKH PUCKOB HA OCHOBE OIEHKH CTETICHH BBITIOJIHCHUS TPEOOBaHMA O€30TIaCHOCTH.
28. MeTo/1 OLIEHKU PUCKOB Ha OCHOBE CUCTEMBI DIIMEpH.

29. MeTo/1 OLIEHKH PUCKOB Ha OCHOBE PAHXHPOBAHUS ypOBHA TpeOoBanuii (nH1ekc OBP).
30. Pucku npu nogbope nepcoHana.

31. Pucku amantanyy HOBBIX COTPY/IHUKOB.

32. Pucku OLIEHKU U aTTECTALlUM TIepCOHaIa.

33. Puckwu pa3zsutus u 00ydeHus IEpCOHAIA.

34. Pucku npH yBOJIBHEHHU COTPYIHUKOB.

CoNoA~WNE
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3.4 IlepeyeHb TUMOBBIX MPOCTHIX MPAKTHYECKUX 3aJaHUI K 32UeTy
(171 OTIEHKH YMEHUI)
1. OnumwuTe AesSTeNbHOCTh PYKOBOAUTENS IO MPO(HIAKTUKE KAJPOBBIX PUCKOB B OPTaHU3AIIHH.
2. OnummUTe aaropuTM MPOBEACHHS aHAIM3a (HOPM IPOSIBICHUS YIPO3bl CKIOHEHHS COTPYTHHKOB K
HapYyIICHUIO 0053aTeNbCTB Nepe padoTonaTenemM.
3. Onumwmre npoueaypy MUHUMHU3AIMHA PUCKA U IPOTUBOJCHCTBUS YIPO3€ CKIIOHCHUS! COTPYTHHKOB
K HapYIICHUIO CBOUX 0053aTEIbCTB.

3.5 IlepeyeHb THNIOBBIX MPAKTHYECKHUX 32IaHUI K 3a4eTy
(7151 OIICHKU HABBIKOB U (WJIM) OIIBITA JAESITEIbHOCTH)

3amanue 1. BeissBUTE M MPOU3BEANTE OIIEHKY PUCKOB B MPOIECCE BEICBOOOKICHUS TIEPCOHANIA U
HA30BUTE MEPhI 10 MUHUMHU3AINHA PUCKOB.

3amanne 2. BhpIIBUTE W TPOU3BEIUTE OLICGHKY PHUCKOB B MpoIecce OOydYeHHs MepcoHana H
HA30BUTE MEPhI 10 MUHUMHU3AINHA PUCKOB.

3amanwue 3. BoIABUTE U IPOU3BEIUTE OIEHKY PUCKOB IPY OPraHU3alliy IPOBEICHUS aTTECTAIlUN
MepCOHAJIa ¥ HA30BUTE MEPhI IO MUHUMU3ALIUHA PUCKOB.

3ananue 4. BrpisiBUTE M MPOU3BEIUTE OIICHKY PUCKOB MpPHU YIPABICHUU JAETIOBOW Kapbepoii
MepCOHaJIa ¥ HA30BUTE MEPhI IO MUHUMHU3AIIUHA PUCKOB.



4. MeToan4yeckue MaTepuaJbl, onpeaessiioinime Npoueaypy oleHuBaHus
3HAHMIi, yMEeHUIi, HABBHIKOB M (WJIN) ONbITA 1eSITeJIbHOCTH

B rtabmuue mpuBENEHBI OMMCAHUS MOPOIEAYpP MPOBEAEHUS KOHTPOJBHO-OIIEHOUYHBIX
MEpONPUATHIA U MPOLEAYP OLICHUBAHUS PE3YJIbTATOB 00YUYEHUS C IIOMOIIBIO OLIEHOUHBIX CPE/ACTB B
COOTBETCTBUU C paboyell MporpaMMoi AUCHUILINHBIL.

HanmenoBanue
OLEHOUHOrO OmnwmcaHus MPOLEAYPHI POBEACHUSI KOHTPOJIBFHO-0IIEHOYHOTO MEPOTIPHUATHUS H
MPOLIEAYPHI OLIEHUBAHHUS PE3YILTATOB O0YUECHHS
cpeicTBa pouenyp pesy. yq

[IperomaBaTens HEe MeHe, YeM 3a HEIENI0 IO CpOKa PEIIeHHs Keic-3a1ad TOJDKEH
Ketic-3amaua JIOBECTH JI0 CBeIeHHs OOydJalommxcs MpeiuiaraeMble Keiic-3amaun. PemenHsie keiic-
3a/1a4d B HA3HAYCHHBIA CPOK CHAIOTCS Ha MPOBEPKY NPENOIaBaTeIIo

Jns opraHus3auMd W TOPOBEACHUA IPOMEKYTOUHOM aTTECTALMU COCTABJISIOTCS THUIIOBBIE
KOHTPOJIbHBIE 3a/IaHUs U UHbIE MaTepualibl, HEOOXOIMMBIE 1JIsl OLICHKY 3HAHHM, YMEHUH, HAaBBIKOB
U (WK OTBITA IEATETHHOCTH, XapaKTEPU3YIONINX dTanbl ((OPMUPOBAHUS KOMIIETCHIIUN B IIPOIIeCce
OCBOEHUSI 00pa30BaTENIbHOIN MPOTrPaMMBbL.

[IepedyeHb TEOpPETUYECKUX BOIMPOCOB M THUIOBBIE NPAKTHYECKHE 3aJaHUS PA3HOTO YPOBHS
CIIOHOCTH I MPOBEJEHUS MPOMEXKYTOUHOM arTecTaluy oOydarouiuecsl MOJy4aroT B Hadaje
ceMecTpa 4epe3 JIIEKTPOHHYIO HH(opMalroHHo-o0pazoBatenbuyto cpeny Hpl' YIIC (uunHbiid
KaOWHET 00yJaromierocs).

Onucanue npouenyp nNpoBeieHust IPOMeKYTOUHOH aTTecTauuu B (popMe 3a4eTa
U OLICHUBAHUS Pe3yJIbTATOB 00y4YeHHUsI
[Ipu mpoBeneHUHN MPOMEKYTOUHOW aTTeCTallMM B (opMe 3adera MpenojaBaTeib MOMKET
BOCII0JIb30BaThCsl pe3yJbTaTaMy TEKYIIEro KOHTPOJIs yCIIEeBaeMOCTH B TeueHue cemectpa. C 1elbio
UCIIOJIb30BaHUsl PE3YyJIbTaTOB TEKYIIEr0 KOHTPOJS YCIEBAEMOCTH, IPENOAAaBaTeb MOJICUUTHIBAET
CPEIHIOI0 OLIEHKY YPOBHS C(OPMHUPOBAHHOCTH KOMIIETEHIMH oOydaromierocs (CymMMa OILCHOK,
HOJY4EHHBIX 00Y4aroIUMCs, AETUTCSA Ha YUCIIO OLICHOK).

IIkajna 4 KPUTEPUH OLleHUBAHUS YPOBHS c)OPMUPOBAHHOCTH KOMIIETeHIMIi B pe3yJibTaTe
U3Yy4YeHMs AUCHMILINHBI IPU NPOBeIeHUH NPOMEKYTOYHOMH aTTecTanuun
B hopMe 3a4eTa MO pe3yJbTaTaM TeKYILIero KOHTPOJIst

(0e3 1ONOJHUTEJbHOT0 ATTECTAIIMOHHOT0 MCTILITAHUSA)

CpenHss OIleHKa YPOBHS

c(hOpMUPOBAHHOCTH KOMITCTCHITUI I1Ixana oLeHrBaHUS

0 pe3yJIbTaTaM TEKYIIero KOHTPOJIS

Onenka He MeHee 3,0 W HeT HH  OJHOH

HEYJOBICTBOPUTEIIFHOW  OLEHKA  TI0  TEKyIIeMy «3aYTCHOY
KOHTPOJIIO

Onenka wmenee 3,0 wim ToOdy4eHa XOTsA OBl OJHA

HEYJJOBJICTBOPUTEINIbHAS OIICHKA 0 TEKYIIeMy KOHTPOJIO

«HEC 3a4YTCHO»

Ecnu onenka ypoBHs c(HOpPMHUPOBAHHOCTH KOMIIETEHIIMN OOYYaromierocsi He COOTBETCTBYET
KpUTEpHUSM TIOTy4YeHHUs 3adera Oe3 JIOMOJHUTEIBHOTO AaTTEeCTAllMOHHOTO UCIHBITaHUS, TO
MPOMEXKYTOUHAsl aTTecTalusi MPOBOIUTCS B (hopMe coOeceoBaHUS MO MEPEYHIO TEOPETUUECKUX
BOITPOCOB U THUIIOBBIX MPAKTHYECKUX 3a7a49 WU B (HOPME KOMIBIOTEPHOTO TECTUPOBAHUSI.

[IpomexyTouHas arrectamus B ¢popMe 3a4eTa ¢ MPOBEICHUEM aTTECTAIlMOHHOTO MCIBITAHUS
MIPOXOJMT HA MOCJIEIHEM 3aHATHH 110 TUCIHUILINHE.

[Ipyn mpoBeneHUH MPOMEXKYTOUHOW aTTecTaluu B (OpME KOMIBIOTEPHOTO TECTHPOBAHUS
BapHaHT TECTOBOTO 3aaHus popmupyercs U3 GoH/Ia TECTOBBIX 33aJIaHUM TI0 TUCIIUIUIMHE CITYIaiHBIM
o0pa3om, Ho ¢ ycroBueM: 50 % 3agaHuii JOKHBI OBITH 33JaHUSAMHU OTKpBITOTO TUMA 1 50 % 3amanuit
— 3aKPBITOTO THUTIA.



