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Kadenpa-pazpabotunk nmporpammel — ODUHAHCOBBIN M CTPATETUICCKUN MCHEIHKMECHT

OO1mas TpyI0eMKOCTh B 3.€. — 3 DopMbI IPOMEKYTOYHON ATTECTALUH
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PabGouast mporpamma IUCHUIUIMHBI pa3paboTaHa B COOTBETCTBUU C (eaepalbHBIM
rOCyJapCTBEHHBIM 00pa30BaTeNbHBIM CTaHIAPTOM BBICIIETO 00pa3oBaHUs — OakajaBpuaT IO
HanpasieHuto noarotoBku 38.03.03 VYmpaineHwe mnNepcoHANOM, YTBEpKIECHHBIM [Ipukazom
MunucTepcTBa HayKH | Bbiciiero oopasosanus Poccuiickoit @eneparun ot 12.08.2020 Ne 955,

[Mporpammy coctaBui(u):
Crapmuit npenoaasarens, A.O. beamaTtepHbix

Pabouas mporpamma paccMOTpeHa U 0100peHa Ui UCIOIB30BaHUS B yUeOHOM IMpoliecce Ha
3acenannu kadenpol «OUHAHCOBBIN U CTPATETHYSCKUM MEHEDKMEHTY, TPOTOKOJ OT «21» mas 2024
r.Ne 8

3aB. kadenpoi, K. 3. H., TOIEHT C.A. Xanerckasa



1 IIEJIb U 3AJAYM JUCHUTLINHBI

1.1 Heap (ucuUmIHHBI

(hopmMupoBaHre y O0YJAIONMXCS 3HAHUH, YMEHAH W HAaBBIKOB B NPHHATHUS YIIPABICHUYCCKUX pEIICHUI B
cdepe yrpaBIeHHS IEPCOHATIOM

1.2 3agaum AMCHUIIHHBI

1 chopMHUpOBaTh 3HAHHUS B cepe pa3paboTKu, NPUHSITHUS U peal3alliy YIIPaBICHUYECKUX PELICHUH

chopMupoBaTe yMeHHS B cdepe aHamm3a OM3HEC-TIPOIECCOB C IEIbI0 TPUHATHS palOHAIHHBIX
YIPaBJIEHYECKUX PELIEHUI

3 c(hOpMHUPOBATH HABBIKK SKOHOMHUYECKOTO 00OCHOBAHHMS YIPABICHUYCCKHUX PCIICHUIMA
1.3 Ilejb BOCIUTAHMS ¥ 32/1a4H BOCIUTATEJbLHOMH PadoThl B pAMKAaX AUCHHILINHBI

[IpodeccrnoHanbHO-TPYOBOE BOCTIHTAHNE 00yUJaOIINXCs

Lens npodeccroHabHO-TPYAOBOIO BOCHHUTaHUS — (POPMUPOBAHKE Y 00YYaAIOMINXCSl OCO3HAHHOM MPOodecCHOHaTbHOM
OpHEHTALMH, TIOHMMaHUsI OOLIECTBEHHOTO CMBIC/IA TPyAa M 3HAYUMOCTH €ro Al ceds JIMYHO, OTBETCTBEHHOTO,
CO3HATEJIBHOI'O M TBOPYECKOTO OTHOLICHUsS K OyAylled HesTeNbHOCTH, NMpOoeCcCHOHAIBHONW 3THKH, CIIOCOOHOCTH
MIPEeIBUICTh M3MEHEHHS, KOTOPhIE MOTYT BO3HHUKHYTH B NPO(eCcCHOHANBFHON NeATSTFHOCTH, M YMECHHIO paboTaTh B
M3MEHEHHBIX, BHOBB CO3AHHBIX YCIIOBHSX TPYZA.

Lenb gocTruraercs mo Mepe pemeHns B €INHCTBE CIEAYIONINX 3a/1a4:

— (opMHpOBaHUE CO3HATEIEHOTO OTHOIICHHS K BEIOpaHHOU TIpodeccu;

— BOCIIUTaHHE YECTH, TOPIOCTH, JOOBH K MpodeccHu, CO3HATEIFHOIO OTHOWICHHS K MPOo(ecCHOHATFHOMY IOJTY,
MTOHUMAaeMOMY KaK JIMYHAs OTBETCTBEHHOCTh M 00S3aHHOCTE;

— (opmupoBaHKe NCUX0IOTUH podeccroHana;

— (opmupoBanue MpoheCCHOHATBHON KYIBTYPBI, 3ITUKU IMPOPECCHOHATEHOTO OOIICHUS;

— (opMHUpOBaHKE COIMATIBHON KOMIETEHTHOCTH U APYTHE 3a/1auy, CB3aHHbIe C UMHUKEM Npodeccuu 1 aBTOPUTETOM
TPaHCIIOPTHOM OTpaciu

2 MECTO JMCIIMIIVIMHBI B CTPYKTYPE OIIOII

Biok/uacts OITOIT | Biok 1. luctumuubl / OGs3atenbHas 4acTh

2.1 IncuMnJMHbI ¥ IPAKTUKH, HA KOTOPBIX OCHOBBIBAETCSI H3yYeHHEe JAHHOM 1M CHMIIIHHbI

Bb1.0.15 Muxpo3koHOMUKA

b1.0.16 MakposkoHOMHUKA

b1.0.18 dunaHcoBas rpaMOTHOCTb

b1.0.20 MapkeTuHr

b1.0.21 MenemkMeHT

B1.0.22 Cratuctuka

b1.0.23 Opranuzaius npeanpuHAMaTeIbCKON AeSITeTbHOCTH

b1.0.26 Conuonorust opraHuzauui

O ONO A WN -

b1.0.28 Opranuzanus Tpyia nepcoHana

10 B51.0.30 IIpon3BoACTBEHHBIH MEHEIKMEHT

11 b1.0.31 PerHOK TpyHa

12 Bb1.0.37 Counosnorus U ICUXOJIOTHS YIIPABICHUS

13 b1.0.39 Ynpanenue nepcoHanoM opraHu3aluu

Bb2.0.02(H) YuebHas - Hay4HO-HCCIIe0BaTeNbCKas paboTa (IoTydeHHe IEPBUYHBIX HABBIKOB HAyYHO-
HCCIICAOBATEILCKON pabOTHI)

15 Bb2.0.03(IT) ITpou3BoacTBEHHAS - TEXHOJOTHYecKast (IPOEKTHO-TEXHOJIOTHYECKas)

16 OT/.01 OCHOBBI HAYYHBIX HCCIECTOBAHUI

2.2 I[HCIII/IHJ'[I/IHLI U NMPAKTUHKH, VISl KOTOPbIX U3YyYCHUE JTAHHOM M CHMIIJIHHBI
HeOﬁXOHﬂMO KaK npeamecrByruiee

1 b3.01(J1) [ToaroToBka K mpoueaype 3alMThl BHITYCKHOH KBaIN(UKAIMOHHON padoThI
2 b3.02(/1) 3amuTa BBIIYCKHOI KBann(UKaMOHHOH paboThl
3 IIVIAHUPYEMBIE PE3YJIBTATBIOBYUYEHUA IO AUCHUIIVIMHE,
COOTHECEHHBIE C TPEBOBAHUSAMMU K PE3YJIbTATAM OCBOEHUASA
OBPA3OBATEJIbHOM ITPOI'PAMMBI
Kon u Kon u HaumeHoBaHue

HANMEHOBaHHe HHIUKATOPA I0CTHKCHUSA IInanupyemsie pe3yJbTaThl 00y4eHUS

KOMIIETeHIIUH KOMIIETeHIIHH
OIIK-2 Criocoben 3HaTh: MeTOIBI cOOpa, 0OpabOTKHM U aHAJIN3a TaHHBIX;
OCYLIECTBIIATD OIIK-2.3 Cobupaer, METOJIBI, CITOCOOBI U HHCTPYMEHTHI 00paOOTKH TaHHBIX
cOop, 00paboTky 1 | 0OpabaThIBacT U aHAJIM3UPYET | COIMOJIOTHYECKUX MCCIICIOBAHUI; TPUHIUIIEI H 0COOEHHOCTH
aHaIU3 JaHHBIX VI | COLMOJIOTMYECKUE JaHHBIE B cOopa 1 00pabOTKM TaHHBIX HCCIIEA0BAHUH B cepe
peleHus 3a/1a4 B cdepe ynpaBiIeHUs yIpaBJICHUs] IEPCOHATIOM
cdepe ynpasieHUss | HEPCOHAIOM YMeTh: aHATU3UPOBaTh HHPOPMALINIO /TSl BEIOOPA METO/IOB,
MIEPCOHATIOM CHI0CO00B M HHCTPYMEHTOB YIIPABJICHUS IEPCOHATIOM;




OTIPEACIISATH METOJIBI, CIOCOOBI M1 HHCTPYMEHTHI cOOpa
HH(POPMALIUY TSI IPUHATHSI PEIICHUNA B O0JIACTH yIIPaBICHUS
MIEPCOHAJIOM; IIAHUPOBATh MPOLIECC UCCIICAOBAHUS B
00JTaCTH yIpPaABJICHUS IEPCOHAIOM

Bramers: HaBBIKaMH BEIOOpa METOJIOB, CIIOCOOOB 1
HWHCTPYMEHTOB ITPOBECHHUS UCCIIeI0BaHUI B cepe
yIpaBJICHUS MEPCOHATIOM; HABBIKAMU 00OCHOBAHMUS
MIPUMEHSICMBIX METOJ/IOB, CIOCOOOB M HHCTPYMECHTOB 110
cOOpy COIMOIOTHYCCKUX JAHHBIX; HABBIKAMH OTIPEICIICHUS
3¢ (EKTUBHOCTH MPUMEHIEMBIX METOJIOB, CIOCOOOB U
HWHCTPYMEHTOB cOopa , 00pabOTKU U aHAIM3a UHPOPMAITHH

OIIK-4 Crniocoben
MIPUMECHSTh
COBpEMEHHbBIC
TEXHOJIOTHUU U
METOIbI
OTIEPaTUBHOTO
yIpaBJICHUS
MIEPCOHATIOM, BECTH
Z[OKyMeHTaIH/IOHHOC
COTMPOBOXKICHUE U
y4eT

OIIK-4.1 Ucnone3yeT
COBPEMEHHBIE TEXHOJIOTUH U
METO/IbI TIPUHATHS
yIpaBJIEHYECKUX PEIICHNI

3HaTh: KJIacCU()UKAIMIO METOJOB IIPHHATHS YIPABICHUECKHX
perenuit; GopMyIIsl JUT1 U3MEPEHUs IToKazaTeen
HKOHOMHUUECKOH 3 PeKTUBHOCTH; (PaKTOPHI, BIUSIOIIUE Ha
9KOHOMHUYECKYIO () (PEKTHBHOCTD

YMeTh: BRIOUpATh METOIBI IPHUHATHS PEUICHUH B KOHKPETHOM
CHUTYaIll{; BHIOUPATh METOIAMH; COCTABIISATh KAPTy PUCKOB

Brnamers: HaBbIKaMu cO0pa MHTEPIIPETAIIINH HHPOPMALIUH C
TTOMOIIIBI0 cOOpa TaHHBIX HA COBPEMEHHBIX IH(POBBIX
mwrathopmMax; HaBEIKaMH 00pabOTKH HHPOPMALIUH C
TIOMOILBIO COBPEMEHHBIX METOJIOB aHAJIH3a; CIIOCO0aMHU
NPUHATHS PELICHHS HA OCHOBE COBPEMEHHBIX
nH(pOpMaMOHHBIX (LUPPOBBIX) TEXHOJIOTHIA

VK-10 Cniocoben

3HaTh: OKAa3aTesl SKOHOMUYECKON (P PEKTUBHOCTH;
(bOopMyITBI T I3MEPEHHS TOKa3aTeseil 9KOHOMUIECKOH

3¢ deKTUBHOCTH; (haKTOPBI, BIHSIOIINE HA SKOHOMHYECKYIO
3¢ EeKTHBHOCTD

MIPUHUMATD VYK-10.2 Ananuzupyer YMmeTb: coOupaTh HHPOPMALHIO IS pacueTa ImoKa3aTeei
000CHOBaHHEIE Pe3yIBTATHI IPUHATHIX 3¢ ¢dexToB 1 3P (HEKTUBHOCTH; PACCUUTHIBATE MTOKA3aTEIH
JKOHOMHUYECKHE PEIIeHHIA C TOYKH 3PCHUS SKOHOMIYECKON 3P PEKTUBHOCTH YIPaBICHICCKIX PEIICHUI;
pelIeHus B BIMSIHHS Ha ITOKA3aTeNIn COCTaBIISITh KapTy PHCKOB
Pa3THIHBIX SKOHOMHYECKOM BrnasieTh: HaBbIKAMH HHTEPIPETANUU HHPOPMAIIHHY,
obnacTax 3¢ EKTHBHOCTH HEOO0XOIUMOH ISl HACHTU(UKAIINH BUOB YIIPABICHIECKOTO
KU3HENEITENLHOCTH peIIeH s, HABBIKAMU OILICHKH (PAKTOPOB, BIFSFOIINX Ha
YIIpaBJICHYECKOE PEIICHHE; HABBIKAMHU KOPPEKTHPOBKHU
VIIPaBJICHYECKOTO PEIICHHS B MHTEPECaX MOBHIIICHUS €ro
3¢ EKTHBHOCTH
4 CTPYKTYPA U COAEP KAHUE NUCIHUIIJINHBbI
Ounas ¢popma *Kon
Kon HaumeHoBaHue pa3/e/10B, TeM H BHI0B padoT Cemecr Hackt “:él':ln];‘c‘:::l}:?l
Pl jtex | mp | a6 | cp | A
KOMIIEeTEHIUH
1.0 | Pazmen 1.0cHOBBI TeopHM yNPaBJIeHYECKHX PellleHHIA.
1.1 OIIK-2.3
Tema 1. YpaBieHueckoe pelieHre: MOHATHE, TpeOOBaHUS,
7 2 3 4 OIIK-4.1
KiIaccu(UKaIUs ¥ OMHOKU VK-10.2
1.2 Tema 2. Craguu ® d3Tanbl NPUHATHS YIPaBICHUECKUX OIIK-2.3
T p ymp 7 2 | 3 4 | OIK-4.1
pelIeHmi VK-10.2
1.3 Tema 3 Opranus3anus mmpolecca a3paboTKH OIIK-2.3
‘ P ! pott pasp 7 2 | 3 1 | OIK-4.1
YIPaBJICHYECKOTO PEIICHUS VK-10.2
1.4 OIIK-2.3
Tema 4. CoBpemeHHBIE cHOCOOBI cOopa W 00paboOTKH
7 1 3 1 OIIK-4.1
nHpOpManuH B chepe yrnpaBiIeHHS IEPCOHATIOM VK-10.2
2.0 | Pazpen 2. IIpomecc U MeToAbl MNPHHATHS
YHpaBJIeHYeCKOro pelleHmsl.
21 Tema 5 KauecTBeHHBIE M KOJWYECTBEHHBIE METOJIBI OIIK-2.3
' A 7 2 | 4 4 | OIK-4.1
MPUHSTHS YIIPABICHYECCKOTO PEIICHUS VK-10.2
2.2 Tema 6 MeTtonmooruss OOOCHOBaHHMS M peallM3aluu OIIK-2.3
: A P H 7 2 | 4 4 | OIK-4.1
YIPaBJICHYECKOTO PEIICHUS VK-10.2




4 CTPYKTYPA U COAEPXAHUE JUCHUIIVINHBI

Ounas ¢opma *Kon
Kon HaumenoBaHue pa3jeJioB, TeM H BHIOB padoT Hacwt HHARKATOPA
CemecTp Tex mp JTa6 CP JOCTHKEHUS
KOMIIETEHIIMH
2.3 | Tema 7. MeToasl pea3anuy, KOHTPOJIS YIPABICHYECKUX OIlK-2.3
pelieHnit u 9KOHOMHYECKOTO 000CHOBaHHUS 7 1 4 OIlK-4.1
YIpaBIEHUYECKUX PELICHUN YK-10.2
24 | Tema 8. MHccnemoBanue pUCKOB H  ()EHOMEHOB OIlK-2.3
YIPaBJICHYECKUX PEIIeHNH HH(POPMAIIMOHHBIX TEXHOJIOTHIA 7 1 2 OIlK-4.1
U IPOrpaMMHBIX CPEACTB YK-10.2
25 Tema 9. BoisiBneHUE U OnpesieieHne PUCKOB M ()EHOMEHOB OIK-2.3
KOJUICKTHBHBIX U IPYIIOBBIX PELICHUH ! 1 2 OIIK-4.1
YK-10.2
OIIK-2.3
®dopma MPOMEKYyTOUHON aTTECTAlNH — SK3aMEH 7 36 OIlIK-4.1
YK-10.2
Hroro yacos (0e3 yuéra 4acoB Ha IPOMEKYTOUHYIO 14 | 08 30
aTTECTAINIO)

S ®OHJ OHEHOYHbIX CPEACTB JJIAA ITPOBEJIEHUWA

ATTECTALIMM OBYYAIOIUXCS MO JUCHMUIIINHE

TEKYIIEI'O KOHTPOJISI YCIIEBAEMOCTHA U ITIPOMEXKYTOYHOM

(DOHI[ OLICHOYHBIX CPEACTB AJId MPOBCACHUA TCKYIICTO KOHTPOJIA YCIIEBAEMOCTH 1 HpOMC)KyTO‘IHOﬁ aTTecTalun
o AucuuIuIMHe oopMIIeH B BHE npuiioxeHus Ne 1 k paboueii mporpamMme AUCIMIUIMHBI M Pa3MELICH B AJIEKTPOHHON
HHPOPMAIIMOHHO-00Pa30BaTEILHON cpejie Y HUBEPCUTETA, JOCTYITHON 00yYaroneMycCsl Yepe3 ero JHUHBINA KaOUHEeT

6 YHEBHO-METOANYECKOE U TH®POPMALIMOHHOE OBECIIEYEHHME

JUCUMIIIUHBI

6.1 YueOHas quTeparypa

6.1.1 OcHoBHas JIUTEpaTypa

bubnunorpadpuueckoe onucanue

Koi-Bo 3k3.
B OubmHoTexe/
OHJIAMH

6.1.1.1

Jlroxanosa, C. B. [IpuasTHe yrnpaBieHUYECKHX PEIICHUH : yaeOHOe mocodue : [16+]
/ C. B. JIroxaroBa. — Mocksa ; bepnun : Tupekr-Menua, 2021. — 144 c. : ui., Ta0u.
— Pexxum mocryma: o moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=612640 (nata oOpamicHus:
11.05.2024). — buGmuorp. B k1. — ISBN 978-5-4499-2047-8. — DOI
10.23681/612640. — TeKCT : 2JIeKTPOHHBI.

Ounnaia

6.1.1.2

Maxpyces, B. B. MeToap! IpuHSTHS YIIPaBICHYSCKUX PEIICHUH : yueOHuK : [16+] /
B. B. Makpyces, B. ®. Bonkos, E. O. JIto0kuna ; mox obur. pen. B. B. Makpycesa.
— Cankr-IlerepOypr : Tpounkwuii moct, 2022. — 408 c. : wi., Tabi., cXeM. —
(Yuebnuk). — Pexxum goctyna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=686603 (nata oOpamicHus:
11.05.2024). — Bubnuorp. B kH. — ISBN 978-5-978-0160-7. — TeKcT : 3JeKTPOHHBIH.

Onnaiu

6.1.2 JlonoJIHUTE/IbHASA JIUTEPATYpa

bubnnorpaduueckoe onucanue

Koi-Bo 3k3.
B OuoMoreke/
OHJIAMH

6.1.2.1

I'paenxas, O. B. Maremarnieckne ¥ HHCTPYMEHTAJIbHBIE METO B IPUHATHS
pemienuti : yaebnoe nmocodbue : [16+]/ O. B. I'paenkas, 0. C. YUycosa, H. C. Kcens ;
IOxHb1# PenepanbHbI yHUBEpCcHuTET. — PocToB-Ha-J{oHy ; Taranpor : FOxxHbII
(enepanpHblil yansepcuret, 2020. — 146 c. : wi., Tabm., cxeM., rpad. — Pexxum
nmocryna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=612188 (nara obpamenus:
11.05.2024). — bubmuorp. B kH. — ISBN 978-5-9275-3399-2. — Texkcr :
JIEKTPOHHBIIL.

Ounnaiu

6.1.2.2

Camxos, T. JI. MeToabl NpUHATHS yIIPAaBIEHYECKUX pEeIIeHUH : yaeOHoe nocodue :
[16+]/T. JI. CamxoB ; HoBocnbupckuii rocy1apcTBEHHBIN TEXHUUECKUN
yHuBepcuret. — HoBocubupck : HoBocnOupckuii rocyiapcTBeHHBIH TEXHUIECKHUI
yHuBepcurert, 2019. — 123 c. : ni1., Tabn. — Pexxum noctyna: mo noamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=575281 (nara obpameHus:

Ounnaiu




11.05.2024). — BuGnuorp. B ku. — ISBN 978-5-7782-3812-1. — Tekcr :

9JEKTPOHHBIIL.
6.1.3 YueOHO-MeTOAMYECKHE PAa3PA0OTKH (B T. Y. VI CAMOCTOSATEIbHOI pa0doThl 00y4YaOIINXCH)
Kon-Bo 3k3.
bubnunorpadpuueckoe onucanue B Oubmnoreke/
OHJIAWH
BesmarepHsix, A.O. Metonndeckue ykazaHus 1o usydeHuto aucuuminsasl b1.0.29
MeTo1bl IPUHATHS YIPABICHUYECKUX PELICHUH 10 HAIIPaBJICHUIO TIOATOTOBKH
6.13.1 38.03.03 YupasneHue nepcoHanoM, npohuis YpaBicHHe EPCOHATIOM Omnaiin
o opranmzanuu / A.O. beamarepusix ; UpI'YIIC. — Upkytck : UpI' VIIC, 2023. - 11 c.
- Texkcr: anextponnsiid. - URL:
https://www.irgups.ru/eis/for_site/umkd_files/mu_47112 1504 2024 1 signed.pdf
6.2 Pecypchbl HH(pOpMaIMOHHO-TEJIeKOMMYHHUKAINOHHOI ceTn «UHTepHET»
6.2.1 Hayunas siekrponnas 6ubnnorexa «KubepJlennuka» — https://cyberleninka.ru/
6.2.2 Hayunas snektponHas 6ubnuoreka eLIBRARY.RU — https://elibrary.ru/
6.2.3 DneKTpOHHO-GubIHoTeuHas cuctema «O6pasoBarenbHas miardopma FOPAMTy, https://urait.ru/
6.2.4 DIeKTpOHHO-OMOIMOTEeHAs CIicTeMa «Y HUBEpCUTEeTCKas OnbnrnoTeka oHnainy, https://biblioclub.ru/
6.3 IIporpamMHoe obecriedenne H HH(PpOPMALMOHHBIE CIPABOYHbIE CHCTEMBI
6.3.1 bazoBoe nporpaMmMHoe obecnevyeHune
6311 Microsoft Windows Professional 10, rocymapctBeHHbIi KOHTpakT otT 20.07.2021 Ne
T 0334100010021000013-01
6.3.12 g/iicrosoft Office Russian 2010, rocyaapctBennsiid kKoHTpakT oT 20.07.2021 Ne 0334100010021000013 -
6.3.1.3 F.oxitReade-r, cBOOOIHO pacmpocTpaHseMoe mporpaMMHoe obecnieuenue http:/free-software.com.ua/pdf-
T viewer/foxit-reader/
Adobe Acrobat Reader DC cBoOomHO pacmpocTpaHsieMoe TIporpaMMHOe — oOecrieucHHe
6.3.1.4 . .
https://get.adobe.com/ru/reader/enterprise/
Sunexc. bpaysep. IlpukmagHoe mnporpamMmHOe obecniedyeHue oOmiero HasHaueHws, OducHbie
6.3.1.5 TIPUJIOKCHUS, TUICH3US — CBOOOIHO paclpocTpaHseMoe MporpaMMHOe obecriedeHne 1o uner3nu BSD
License
6.3.2 Cnenuajau3upoBaHHOE NPOrpPaMMHoe o0ecieyeHne
6.3.2.1 ‘ He npenycmotpeno
6.3.3 UndopmanuoHHbie cipaBoOYHbIe CHCTEMbI
6.3.3.1 ‘ He npexycMoTpeHb!
6.4 IlpaBoBble © HOPMATHBHBIE JOKYMEHTbI
6.4.1 ‘ He npenycMoTpenst

7 OHUCAHHUE MATEPUAJIbHO-TEXHUYECKOWM BA3bl,
HEOBXOIANMOMU JJIsA OCYIECTBJIEHUSA YYEBHOI'O TIPOLIECCA
1O JMCIUITJIMHE

Kopnyca A, b, B, I', I, E UpI'YIIC wnaxonstcs mo aapecy r. UpkyTck, yia. YepHsbieBckoro, 1. 15;
kopmyc JI UpI'VIIC waxoautes — no aapecy r. UpkyTck, yi. JlepmonTosa, 1.80

VYuebHas aymutopus JI-205 11 mpoBeeHHS JISKINOHHBIX U PAKTUIECKUAX 3aHATHH, TaOOpaTOpHBIX padoT,
TPYIIIOBBIX U HHAWBUIYyaIbHBIX KOHCYJIbTAINH, KypPCOBOTO MPOCKTHPOBAHUS (BBITIOIHEHHS KYPCOBBIX
paboT), TEKYIIEero KOHTPOJISI U MPOMEXKYTOUHOH arrectanuu. OcHOBHOE 000pyI0BaHuE:!
CIelManu3upOBaHHas MeOelb, MyJIbTHMEIHAIIPOEKTOP, IKPaH, KOMIbIOTep. [ npoBeieHus 3aHATU I
MMEIOTCSl yueOHO-HarJsAHbIe TocoOus (TIpe3eHTallH, TIIAKaTh).

VYuebnas aymuropus JI-206 11 mpoBeeHHUS NPAKTUICCKAX 3aHATHIA, JTa0OPaTOPHBIX PadoT, TPYIIIOBBIX H
VHIMBHYaJIbHBIX KOHCYJIBTALIUH, KypCOBOTO MPOEKTUPOBAHUS (BBIITOJHEHHUS KYPCOBBIX paboT), TEKYIIEro
KOHTPOJISI ¥ IPOMEXYTOUHOH arTectanui. OCHOBHOE 000pyOBaHHE: CHIEIIHATH3UPOBaHHAs MeOeb,
KOMITBIOTEPHI C MOJKITIOUEHHEM K ceTn MHTepHeT, obecneunBaromye J0CTYI B AICKTPOHHYIO
nHpOpMaMoHHO-00pa3oBarenbHyo cpeny Upl VIIC, yueObHo-HarnsaHbIe mocoOus (pe3eHTanuu,
TUTAKaTHI).

[omermenus 1t caMOCTOSTENBHON pabOThl 00YYaIOIIMXCS OCHAIIEHBI KOMITBIOTEPHOH TEXHUKOM,
MOAKIIIOYEHHOH K MH(OPMALIMOHHO-TEIEKOMMYHHKAIIMOHHOM ceTH «IHTepHeT», 1 00eCeYeHbI T0CTYIIOM B
AEKTPOHHYI0 HH(OpMAMOHHO-00pa3oBaTenbHyo cpeay Upl YIIC. [Tomemenus st caMOCTOSTENbHO I
paboThI 0O0YJAIOIIIUXCSI:

— YUTAJbHBIE 3aJIbI;

— y4eOHbIe 3aTbl BRIUUCIUTENbHON Texaukn A-401, A-509, A-513, A-516, [1-501, 1-503, 1-505, J1-507;

— IOMEIIEHHS JIJIsI XpaHeHHs1 1 PO UIIakTHYECKOro 00CIyKuBaHus yueOHoro obopynoBanus — A-521

8§ METOANYECKHE YKA3AHMUSA JJIA OBYYAIOIIUXCA
1O OCBOEHHMIO JMCIIMIIJIMHBbI




Bun yuebHoM
NEeSITENLHOCTH

Opranuzanus yueOHOH NesTeIbHOCTH 00y4aromerocs

Jlexius

Jlexmusa (ot natmHCKOTO «lection» — dYTEHWE) — BHUJA ayAMTOPHBIX YYEOHBIX 3aHATHH.
Jlexuus: 3akyangbpIBacT OCHOBBI HAyYHBIX 3HAHMM B CHCTEMATU3UPOBAHHOM, MOCIIENOBATEIbHOM,
0000mIeHHON (hopMe; pPaCKPHIBACT COCTOSHHE M TIEPCIIEKTHUBBI PA3BUTHS COOTBETCTBYIOIICH
00JacT HAyKW M TEXHUKW; KOHIEHTPUPYET BHHUMaHHE OoOydJaromuxcs Ha HamOoJiee CIOKHBIX,
Y3JIOBBIX BOIPOCAX; CTUMYJIUPYET [MO3HABATEIBbHYIO aKTHBHOCTH 00YYaIOIINXCSl.

Bo Bpemsi JIEKIMOHHBIX 3aHATHH OOy4YaloOmMiics JOJDKEH YMETh CKOHLEHTPHPOBATh
BHUMaHHE Ha HM3Yy4aeMbIX HpoOJieMaX M BKIIOYUTH B pabOTy Bce BUABI MaMSTH: CIIOBECHYIO,
00pa3HyI0 U MOTOPHO-JBHUTraTeNlbHy0. J[J11 3TOro Bech MaTepua, u3jlaraéMblii pernoiaBaTeiem,
oOydaroremMycsi HEOoOXOAMMO KOHCHEKTUpOBaTh. Ha MONAX KOHCHEKTa clenyeT IoMedaTh
BOTIPOCHI, BBIJCNICHHBIE OOydYalOMMUMCS Ui KOHCYJNBTAIlMM C IIperojaBaTelieM. BBIBOIEL,
MTOJTy9ICHHBIE B BUIE POPMYII, pEKOMEHIYETCA B KOHCIIEKTE MO TICPKUBATh WIIM OOBOJUTH PAMKOIA,
9TOOBI JIydIle 3alOMHUHANUCh. [lOJE3HO COCTaBUTH KpAaTKAH CIPAaBOYHHUK, COJICpPIKAIIUI
OTIpe/IeIICHNS] BAKHEUIINX MOHATHH Jekunu. K KakIoMy 3aHATHIO CIIeAyeT pa3odparb MaTepuat
mpensiayImel nexiun. M3ydas Marepmand 1O Y4eOHHKY FUIM KOHCIIEKTY JIEKIWH, CIIeAyeT
MIEPEXOANTH K CIEAYIOMIEMY BOIIPOCY TOIBKO B TOM CIIydae, KOTJja XOPOIIO YCBOSH IIPEIbIIyIITHA
BOIPOC. PsiJ1 BONPOCOB TUCIUIUIMHBI MOXKET OBITh BBIHECEH Ha CaMOCTOsITEIbHOE H3yueHue. Takoe
3ajaHue TpeOyeT ONepaTHBHOIO BHIMOIHEHUS. B KOHCIIeKTe JIeKIuii He0OXOJMMO OCTaBUTh MECTO
JUISL OCBEILLEHUS] YIOMSHYTBIX BOIpocoB. O003HAYMTH BOIIPOCHI, TEPMHHBI, MaTepuall, KOTOPbIH
BbI3BIBACT TPYAHOCTHU, IOMETUTH U NONBITATHCA HaWTH OTBET B peKOMeHﬂyeMOﬁ JaTepartype. Ecmn
CaMOCTOSTENILHO HE yJaeTcsi pa3o0paThcs B MaTepuae, To He00X0auMo chopMyIUpOBaTh BOIIPOC
U 3a]1aTh MPENoIaBATEII0 Ha KOHCYJIbTALNH, Ha IPAKTUYECKOM 3aHSATHU

IIpaktuueckoe
3aHATHE

[IpakTHyeckoe 3aHsATHE — BUJ ayJJUTOPHBIX Y4eOHBIX 3aHSITHIL, LieieHanpaBieHHas hopma
OpraHu3aIluy y4eOHOTo IMpoliecca, MPU peaau3alii KOTopoil oOydaromuecs Mo 3aAaHUI0 U M0
PYKOBOJICTBOM TIpENOaBaTeNs BBIIOJHAIOT MpakTHdeckue 3amaHus. I[Ipakrudeckue 3amaHus
HanpaBjeHbl Ha yriyOJleHHe HAYYHO-TECOPETHYECKUX 3HAaHUHW M OBIIAJICHHE OINpPEICIICHHBIMU
METOaMH paboThl, B MPOLIECCE KOTOPBIX BHIPAOATHIBAIOTCS YMEHUSI U HABBIKW BBITIOJIHEHUS TEX
WIN WHBIX y4eOHBIX AeHCTBHMI B maHHOW cdepe Hayku. IIpakThdeckue 3aHATHSA pPa3BUBAIOT
Hay4YHOE MBIIIICHHE M PEYb, MO3BOJIAIOT MPOBEPHUTH 3HAHMS OOYYarONIMXCS, BBICTYHAIOT Kak
CpeACTBa ONEPaTUBHOM 0OPATHOH CBSI3M; LIENb MPAKTHUECKUX 3aHATHH — yIIIyONsATh, pacInpATh,
JCTaTN3UpPOBaTh 3HAHMSA, ITIOJydCHHBIE HA JICKIMH, B 00OOIIECHHOW ¢opMe M CONeHCTBOBATH
BBIPaOOTKE HaBBIKOB MPO(ECCHOHAILHOH NEeATEIBHOCTH.

Ha mpaktudgecknx 3aHATHSX MOAPOOHO paccMaTpHBAIOTCS OCHOBHBIE  BOMPOCHI
JUCHUIUINHBIL, pa30uparoTCcsl OCHOBHBIE THITHI 33/1a4. K Kax10My IpakTHYeCKOMY 3aHATHIO CIEAyeT
3apaHee CaMOCTOSATENFHO BBHITIONHUTH JOMAITHEe 3aJaHie W BBIYYHMTH JIEKIIMOHHBIH MaTepuas K
cnenyromiei Teme. CuCTeMaTHUeCKOE BBIMIOJHEHNE JOMAIIHUX 33/1aHUI 0053aTEIBHO U SIBIACTCS
Ba)XHBIM (paKTOPOM, CIIOCOOCTBYIOLIMM YCIIEUIHOMY YCBOCHHUIO JUCIUIUIMHBI

CamocrosiTenbHast
pabota

OOy4yenne mo gucnuIuiiHE «MeETOAbl NPUHSTHS — YNPABICHYECKHUX  PEIICHUID
MpeIyCMaTPUBACT aKTHBHYIO CaMOCTOSATEIIbHYIO paboTy oOydvaromierocs. B pasmerne 4 paboueit
IIpOrpaMMBbl, KOTOpHIH Ha3bBaeTcs «CTpyKTypa M COAEp)KaHHE TUCHUIUIMHBI», BCE YaChI
CaMOCTOSTENIbHOM PaboThl paclucaHbl 10 TEMaM M BONpOCaM, a TaKXKe ykazaHa HeoOXxoaumas
yueOHas TuTeparypa: 00y4Jaroluics u3yJaeT y4eOHbli MaTepual, pa3oupaer NpuMepsl U petraeT
pa3HOYPOBHEBbIE 33Ja4l B paMKaX BBIOJHEHUS Kak OONIMX JOMAIlHUX 3aJaHuil, Tak U
HMHAMBUIYaNbHBIX JoMamHux 3aaanuil (M3) u npyrux BumoB paboT, MpeayCMOTPEHHBIX padoueit
MPOrpamMMoil TUCHUILIMHBL. [Ipy BBITOJIHEHNWH JIOMAIlHUX 3a/aHUH O0ydalomeMmycsl ClienyeT
oOpaTuThCsl K 3ajadaM, PEUICHHBIM Ha MPEIbIIYIINX INPAKTHUYECKUX 3aHATHAX, DPEIICHHBIM
JoMalntHUM paboTaM, a TaKKe K IpHMepaM, INPUBOJMMBIM JekrtopoMm. Ecmu storo Oyner
HEJIOCTaTOYHO JUISl BBIIIOJHEHHWS Bce pabOTBl MOKHO JOMOJHHUTEIHFHO BOCIIOJIB30BATHCS
y4eOHBIMH TIOCOOMSIMH, IPUBEAECHHBIMHU B pasznene 6.1 «YuebHas nureparypa». Eciam, HecMoTps
Ha M3Y4YCHHBIH MaTepHaj, 3aJaHHe BBINOJIHUTH HE YIAeTcs, TO B 00S3aTEJLHOM IOps/KEe
HEOO0XOIUMO TOCETUTHh KOHCYIBTAIMIO MTPETIOIaBaTeNsl, BEAYIIETO MPAKTHIECKHE 3aHATHS, W/ HITH
KOHCYJBTAIIHIO JIEKTOPA.

JomamHue 3amaHus, WHAWBHAYyaJdbHBIE JOMAIIHUE 3aJaHus W JApPYrue padoTHl,
MIPEeIyCMOTPEHHBIE paboUel mporpaMMOon JUCIUIUTHHBI JOJDKHBI OBITH BRIITOTHEHBI 00YYarOIIMCS
B YCTaHOBJICHHBIE IIPETIOAaBATENIEeM CPOKHM B COOTBETCTBHU C TPEOOBaHMAMH K O(QOPMIICHHIO
TEKCTOBOH M rpaduuecKkoii JOKyMeHTaluu, chopmynupoBaHHbiM B [lonoxkennn «TpeboBaHus k
0 OpMIICHHIO TEKCTOBOH M rpaduueckoil JokyMeHTauu. HopMOKOHTpOIIB

KomMrieke yq4eOHO-MEeTOANUECKUX MAaTepHaIOB TI0 BCEM BUIAM YY€OHOU JEeSATEILHOCTH, MPEILyCMOTPEHHBIM padoueit
MIPOTPaMMO¥ AUCIMITIIMHEI (MOIYJIS), pa3MeIleH B AIEeKTPOHHOH MH(OopMaIimoHHo-00pazoBaTensHoi cpeae Upl VIIC,
JIOCTYITHOU 00ydaromemMycs 4epe3 ero JUIHbIN KaOuHeT




IIpuio:xkenne Ne 1 k padoueil mporpamme

POH/I OHEHOYHBLIX CPEJICTB

JJIS1 IPOBe/IeHN sl TEKYIEro KOHTPOJIsl YCIIeBAeMOCTH
U IPOMEKYTOYHOM aTTecTAlluN



1. O01mme moJ10KeHus

®onx  oueHouyHslx cpeActB  (POC) sBaseTcss COCTaBHOM YacThl0 HOPMATHUBHO-
METOJUYECKOr0  O0ecreueHusi CHUCTEMbl OLEHKM KadyecTBa OCBOCHHS  OOy4YaroUUMUCS
00pa30BaTebHOI POrpaMMBl.

@OHJI OLIGHOYHBIX CPEJICTB IMpeJHa3HayeH JJs UCIHOJb30BaHUS OOydYarolUMHUcs,
npenogaBarensamu, anmuuuctpanued Hpl'VIIC, a Takke CTOpOHHUMH 00pa30BaTeIbHBIMU
OpraHM3alUsIMU 71l OLIEHMBAaHUS KayecTBa OCBOCHMsI OOpa3oBaTEIbHOW MPOrpaMMbl U YPOBHS
c(hOpPMUPOBAHHOCTH KOMITETEHITUH Y 00yJarOIIuXCsl.

3amauamu POC aBnAr0oTCA:

— OLICHKA TOCTHIKEHHUH 00YJArOIIMXCs B TIPOIECCE U3YUCHHSI TUCIUTUIHHEI;

— obecrieyeHre COOTBETCTBUS Pe3ysIbTaToOB 00yueHHsI 3ajauaM OyayIiei npodeccuoHaaIbHON
JIeATEILHOCTH Y€pe3 COBEPILICHCTBOBAHUE TPAJUIIMOHHBIX M BHEJAPEHUE WHHOBAIIMOHHBIX METOOB
oOydeHus B 00pa3oBaTeNIbHBIIN Mpo1ece;

— CaMOIIO/ITOTOBKA U CAMOKOHTPOJIb O0YUAIONINXCS B MPOIIecce 00yueHUsI.

@DOH/I OIICHOYHBIX CPEACTB COPMUPOBAH HA OCHOBE KITFOUEBBIX MPUHIMUIIOB OLICHUBAHMUS:
BaJIMIHOCTh, HaJIS)KHOCTh, 00bEKTHBHOCTD, 3(PPEKTUBHOCTD.

Jns oueHku YpoBHA CPOPMHUPOBAHHOCTH KOMIIETEHIMI HCIOIB3YyeTCs] TPeXypOBHEBas
cucreMa:

— MHUHHUMAJbHBI ypOBEHb OCBOCHHS, O0Os3aTeNbHBIM Ui BCeX OOYyYalOIIUXCS IO
3aBEPIICHUIO OCBOCHHS O0pa30BaTEIbHON MPOTpaMMBbI; JaeT OOIlee MPEACTaBICHUE O BHJIEC
JESTEIbHOCTH, OCHOBHBIX 3aKOHOMEPHOCTSIX (DYHKIIMOHUPOBAHUSI OOBEKTOB MpoeCcCHOHATHLHOU
JeATEeTIbHOCTH, METOJIOB ¥ QJITOPUTMOB PEIICHUS TPAKTUYECKUX 3a]1a4;

— 0a30BBIi  ypOBEHb OCBOCHHS, TMPEBBIIIEHUE MHUHUMAIBHBIX  XapaKTEPUCTHK
c(hOpMUPOBAHHOCTH  KOMIETEHIIMWA; TO3BOJISIET  peliaTh TUIOBBIE  3a/Jaud, [PUHUMATH
npodeccuoHaNbHbIE W YIPABICHYECKUE PEIICHHs [0 W3BECTHBIM arOpUTMaM, MpaBWIaM U
METOMKAM;

— BBICOKUH YpOBEHb OCBOCHHS, MAKCHMAaJIbHO BO3MOXKHAs! BBIPAXKEHHOCTh XapaKTEPUCTUK
KOMIIETEHIIM; IpeanoiaraeT roTOBHOCTh peliaTh NPaKTUYECKHUE 3aa4l MOBBIIIEHHOM CII0AKHOCTH,
HETUIIOBBIE 3a/laud, MPUHUMATh MPOGECCHOHATBHBIE M YNPABICHUYECKUE PEIICHUS B YCIOBHSIX
HEIMOJIHOW  ONpPENENeHHOCTH, TMPU  HEJOCTATOYHOM  JIOKYMEHTaJbHOM, HOPMAaTUBHOM H
METOIUYECKOM 00€CTICUEHHH.



2. llepeyeHb KOMINETEHIUI, B ()OPMHUPOBAHUMN KOTOPBIX Y4aCTBYET
AUCUMILIAHA.
IIporpaMMa KOHTPOJIbHO-OLEHOYHBIX MEPONIPUATHIM.
IToxka3zaresin OEHUBAHUSA KOMIECTCHIUA, KPUTEPUH OLCHKHU

HucuumnuzHa «MeTonbl OPUHATHS — YOPABIEHYECKHMX  PEHICHMi»  ydyacTByeT B
(bopMHpPOBaHUN KOMITETCHIIUHA:

OIIK-2. CriocobeH ocymecTBIATh cO0p, 00pabOTKY M aHAIM3 TAHHBIX JIJIS1 PEIICHUS 3a/1a4
B cpepe ynpaBiIeHHs IEPCOHATIOM

OIIK-4. CnocobeH NpUMEHSTh COBPEMEHHBIC TEXHOJIOTMM M METOJbI ONEPATHBHOTO
YIPABJICHUS IEPCOHATIOM, BECTH JIOKYMEHTAIIMOHHOE COMPOBOXKICHHUE U YUET

YK-10. Criocoben npuHUMaTh OOOCHOBaHHBIC YKOHOMHYECKHE PEIICHUSI B PA3TUIHBIX
00JIaCTSIX KU3HEACATEILHOCTH

IIporpaMMa KOHTPOJIbHO-OLICHOYHBIX MEPONPUATHIA o4Has popma o0yueHust
Haumenosanue Kon
HaumeHoBaHue 01IEHOYHOTO
KOHTPOJIbHO- UHJMKaTopa
No OOBEKT KOHTPOJIS cpenctsa (popma
OLIEHOYHOTO JIOCTHKEHUS *
MIPOBEACHUSI *)
MEpONPHATHS KOMITCTEHIIHU
7 cemecTp
1.0 Pa3gen 1.0cHOBBI TEOPHH YNIPABJIeHYECKUX pelieHuit
. Tema 1. YnpasneHueckoe OIIK-2.3 PasHoypoBHEBBIE 3a1aun
Texymumii ]
11 pelIeHue: MOHATHE, TPeOOBaHS, OIlK-4.1 (3amaHUS/TICEMEHHO)
KOHTPOITb
KIIacCH()UKAIUS U OLTHOKA YK-10.2 CobecenoBanne (yCTHO)
Keiic-3anaua (ycTHO)
. OIlK-2.3
12 Texywmuii Tewma 2. Craauu u 3TaIbl IPUHATHS OIK-4.1 PasnHoypoBHEBEIE 3a1aun
' KOHTPOJIb YIPaBICHUYECKUX PEIUICHUI VK-10 '2 (3a1aHUS/TIUCHMEHHO)
' CobecenoBanne (yCTHO)
. Tema 3. Opranuzanus nporecca OIIK-2.3
Texymuii PasnHoypoBHEBEIE 3a1aun
13 KOHIDOID pa3paboTKu yIpaBlieHYECKOTO OIlK-4.1 (3a1aH 15/ THCHMEHHO),
p pelieHus YK-10.2 A
Texvimii Tewma 4. CoBpeMeHHBIE CTIOCOOBI OIlK-2.3 PasHOVDOBHERIE 3a1a4H
14 ym cOopa u 00paboTku UHPOpMAIHK B OIlK-4.1 yp A
KOHTPOJIb (3a71aHMsI/TUCBEMEHHO)
cdepe ynpapieHUs] IEPCOHATIOM YK-10.2
2.0 Pasnea 2. Ilpouecc u MeToAbl NPUHATHS YIIPABJEHYECKOI0 pelieHust
Tema 5. KauecTBeHHBIE 1 OIK-2.3
21 Texymmii KOJIMYECTBEHHBIE METO/IbI OIK- 4'1 PasHoypoBHEBBIE 3a1aun
' KOHTPOJIb MIPUHSATHS YIIPABICHIECKOTO VK-10 '2 (3a1aHUSA/TTICEMEHHO)
pelIeHus '
Texymuii Tema 6. Metononorus OIK-2.3 PasHoypoBHEBEIE 3a1aun
2.2 yi 000CHOBaHHUS 1 peanu3aiun OIlK-4.1 P &
KOHTPOJIb (3a71aHMSI/TUCHEMEHHO)
YIPaBJIEHYECKOTO PEIICHHS YK-10.2
Tema 7. MeToas! peanuzanuy,
Texvimii KOHTPOJIS yIIPaBIEHYECKUX OIlK-2.3 PaSHOVDOBHERIE 3a1a4H
2.3 yi peIeHn 1 5KOHOMUYECKOTO OIlIK-4.1 yp A
KOHTPOJIb (3a71aHMSI/TUCHEMEHHO)
000CHOBaHHUS yIPaBIEHYECKUX YK-10.2
peleHui
Tewma 8. MccnenoBanue puckoB u
N (heHOMEHOB yIpaBIeHIESCKIX OIIK-2.3
Texymuii N Pa3zHoypoBHeBbIE 3a1aun
24 pemeHniH HHPOPMAITHOHHBIX OIIK-4.1
KOHTPOJIb o (3a1aHMsI/TUCBMEHHO)
TEXHOJIOTHH U IPOTPaMMHBIX YK-10.2
CPEICTB
Texymumi IﬁM: Z;’I]::II/I;;BHEZESBHH (eHoMeHOB OIK-2.3
25 yi pen p OIlK-4.1 CobecenoBanue (yCTHO)
KOHTPOJIb KOJUIEKTHBHBIX U TPYIIOBBIX VK-10.2
peuieHui '
P 1.
asnen 1.0cHoBb1 Teop o Dk3ameH (cobecemoBaHme)
YIPaBIEHYECKUX PEIICHHUH. OIlK-2.3
IIpomexyTouHas OK3aMeH - TECTHPOBaHHE
Paznen 2. IIponecc u MeTOIbI OIlK-4.1
aTTeCTalUs (KOMITBIOTEpHBIE
MIPUHSTHUS YIIPABICHYECKOTO YK-10.2
TEXHOJIOTHH)
pemeHus.




*®opMa MpoBeIeHUsI KOHTPOJIbHO-OLEHOYHOTO MEPONPUSITUS: YCTHO, TUCbMEHHO, KOMIIBIOTEPHbIE
TEXHOJIOTHH.
Onucanue noka3zarejed 1 KpuTepueB OLEHUBAHUS KOMIIeTEHIIMA.
Onucanue mKaJja OeHUBAHUS

KoHTponp KkadecTBa OCBOCHHS JUCIUIUIMHBI BKJIIOYaeT B ce0s TEKymIUHA KOHTPOIb
YCIIEBAEMOCTH U MPOMEXKYTOUHYIO aTTeCTallui0. TeKymud KOHTPOJIb YCIEBAEMOCTH U
MPOMEKYTOUHAST aTTECTAlHsI OOYYAIOMIMXCS MPOBOJISATCS B LEISIX YCTAHOBICHHUS COOTBETCTBUS
JOCTHKEHUI  O00y4arommxcs MO3TalmHbIM TpeOoBaHUSIM 00pa3oBaTelbHOM MporpamMmbl K
pe3ynbTaTtaM o0y4deHus 1 GOpMHUPOBAHUS KOMIIETSHIIUH.

Tekylmuii KOHTPOJIb yCIIEBAEMOCTH — OCHOBHOM BHUJl CUCTEMATHUYECKOW IMPOBEPKHU 3HAHUIA,
YMEHHM, HaBBIKOB OOyd4aroumuxcs. 3ajada TEKYIIEro KOHTPOJS — ONEPATUBHOE U PETYISAPHOE
yIpaBJieHUE YUeOHOH NesTeTbHOCTHIO 00YUAIOIIMXCSl HA OCHOBE OOPAaTHOM CBSI3M U KOPPEKTHPOBKH.
Pe3ynpTaThl OLICHMBAHUS YYUTHIBAKOTCS B BUJE CPEIHENW OLIEHKHU IIPHU NPOBEICHUH POMEXKYTOUHOM
aTTECTAlLUU.

J11 oLleHMBaHUA Pe3yIbTaTOB O0yUYEHHS UCIIOJIb3YETCs YeThlpexOaibHas MKala: «OTIUIHOY,
«XOPOIII0», «YIOBICTBOPUTEIHHOY, «HEYTOBICTBOPUTEILHO» M JBYXOA/UTbHAS IIKAJA: «3aU4TEHOY,
«HE 3a4TEHO».

[lepeyeHb OLIEHOYHBIX CPEACTB, MCIOJIB3YEMBIX [JISi OLUCHHUBAHUS KOMIIETCHUWM, a TAKKE
KpaTKasi XapaKTepUCTHUKA STUX CPE/ICTB MIPUBEICHBI B TAOJIHIIE.

Tekylmuii KOHTPOJIb

IIpencraBnenue
HaumenoBanue
No Kpatkas xapakTepucTHKa OLIEHOYHOTO CPEICTBA OIICHOYHOTO
OIIEHOYHOTO Cpe/ICTBa
cpenctea B ©OC

CpencTBo  KOHTpONIL ~ Ha  MPAKTHYECKOM  3aHATHUH,
OpPTraHM30BaHHOE KaK CIEIUaibHas Oecema MperojaBaTelns
oOydJarompMcs Ha TeMbl, CBs3aHHBIE C H3ydaeMoil | Bompocsl nus

JUCUUIUIMHOM, ¥ PaCCYMTAaHHOE Ha BBISICHEHHE 00beMa 3HaHuil | cobecemoBaHus MO

1 | CobecenoBanue
00y4aroIIerocs mo OnpeaeiCHHOMY pasjiely, TeMe, IpodiieMe | TeMam/pasaeiiam

U T.IIL UCLIMITIAHEI
Moxxer OBITH  HCHOJNB30BAHO  JJIA  OIEHKM  3HAHUH
oOyJaromuxcs

Paznuuaror 3apaun:

— PpEIpOLYKTUBHOI'O YPOBHs, IIO3BOJIIOIIME OLICHUBATHL U
JIMarHOCTHPOBATh 3HaHHE (haKTHUEeCKOro Marepuaia (0a3oBbie
HOHSTHUS, QITOPUTMBI, (akThl)) W yMEHHE IPaBUIBHO
HCTIOJIb30BATh CIICHHUAIBHBIE TCPMUHBI U MOHATHA, Y3HABAHUC
OOBEKTOB W3y4EHHS B paMKax OINpEICICHHOTO pasjena

JMCIUTUINHBI;
MOXET OBITh HCIIONB30BAHO ISl OLCHKM 3HaHWH M yMeHui | Kommiekr
o0ydaromumxcs; Pa3HOYPOBHEBBIX

— PEKOHCTPYKTUBHOTO YpPOBHS, MO3BOJISIIOIIME OLIEHMBATh M | 3aJa4 U 3aJaHuil
JUAarHOCTHPOBATh YMEHHS CHHTE3HpOBATH, AHAIW3UPOBATh, | WM KOMIIJIEKTHI
00001aTh (aKTHYECKUH H TEOPETHUYSCKHI Marepwaia ¢ | 3a7ad v 3aJaHuil
(¢opMyIHpOBaHHEM KOHKPETHBIX BBIBOJIOB, YCTAHOBIICHHEM | OIPENEICHHOTO
MIPUYHHHO-CJIECTBEHHBIX CBS3€H; YpOBHS

MOJKET OBITh WCHOJB30BAHO IS OLECHKH 3HAHWH, yMEHU,
HAaBBIKOB U (WJIN) OTBITA JACSATEIBHOCTH 00YJarOIIIXC;

— TBOPYECKOTO YPOBHS, MO3BOJSIOIUE OLEHHUBATh U
JUarHOCTUPOBATh YMEHHMS, HHTETPUPOBATh 3HAHUS Pa3IMYHbIX
obJacteil, apryMeHTHpOBaTh COOCTBEHHYIO TOUKY 3PEHHUS;
MOJET OBITh HCIIOJb30BAHO MJIs OLEHKH 3HAHWH, yMEHHH,
HaBBIKOB U (MJIM) ONBITA AESTEIbHOCTH 00YJaIOIINXCS

2 Pa3HoypoBHeBEIC
3a/1a4u (3a1aHus)

[IpobnemHOe  3amaHWe, B  KOTOPOM  OOydaromemycs
MPeUIaraloT  OCMBICIHUTH  PEalibHYI0  MpOoeCCHOHAIBHO-
OpPUCHTHUPOBAHHYIO CUTYaIHIO, HEOOXOAUMYKO I pelneHus | TumoBoe 3amaHue
3 | Keiic-3amaua JTAHHOW TIPOOIIEMEI. JUISL PELLIEHUS
MokeT OBITh HCHOJB30BAaHO JUIS OLCHKH 3HAHUM, YMEHWH, | Kelc-3amaud
HABBIKOB W (WJIM) OIBITA JEATEIHHOCTH, 8 TAKXKE OTIACIHHBIX
KOMIETEHINH (B paMKax JUCITUITIIMHEI)




IIpoMesxyTouyHas arTecTanus

IIpencraBnenue
HaumenoBanue
No Kpatkas xapakTepuCTHKa OLIEHOYHOI'O CPEICTBA OLIEHOYHOT' O
OIIEHOYHOI'O CPeACTBa
cpenctea B POC
Ilepeuens
TEOPETUYECKUX
CpencTBO, MO3BOJIAIONIEE OLICHUTh 3HAHUS, YMEHUS, HABBIKOB | BOIIPOCOB U
1 | Sxsamen 1 (WJIH) OTIBITA AESATEIBHOCTH 00YYaIOIIerocs Mo AUCUUIUTMHE. | MPaKTHYECKUX
MosxeT OBITH HCIIOJIB30BaHO JUISl OLICHKM 3HAHWH, yMEHMH, | 3anaHuii (oOpasen
HaBBIKOB U (MJIM) ONBITA IESTEIBHOCTH 00Y4aIOIINXCS 9K3aMEHallMOHHOTO
owmrera) K
SK3aMEHY

Tect — mpoMeKyTOYHAS
2 | arrecramus B popme
JK3aMeHa

CucremMa  aBTOMAaTHU3MPOBAHHOTO  KOHTPOJII  OCBOCHHUSA
KOMICTCHIMKA (4acTH KOMIICTEHIIMK) OOyJaroImuMcsl o
JUCHUIUIAHE (MOJYJII0) C MCIOJIb30BAHUEM HMH(POPMAIMOHHO-
KOMMYHHUKAITHOHHBIX TEXHOJIOTHH.

MokeT OBITh HWCHOJB30BAHO U OLCHKH 3HAHWH, YMEHUH,
HABBIKOB U (WJIN) OTBITA JEATEIHHOCTH 00yJarOIINXCs

DoHJ TeCTOBBIX
3aJaHuN

Kpurtepnu u mxajibl olileHUBAHUSI KOMIIETEHIUH B pe3yJbTaTe U3y4eHUs JMCUUIIIMHbI
NPH NPOBeleHNH NPOMeKYTOYHOM aTTecTanuu B popme 3k3amena. lllkana onennBanns

YPOBHSA 0CBOCHHUSA KOMIIeTeHIINii

[IIxana oneHUBaHUS

Kpurepun onieHnBanus

YpoBeHb
OCBOCHHS
KOMIIECTEHITHN

«OTIIUYHO»

OOyvarommiicst TPaBWIBHO OTBETWJI HAa TEOPETHUYECKUE
Borpochl. [lokaszam oTimYHBIE 3HAHUS B paMKax Y4eOHOTO
Mareprana. [IpaBUIIBHO BBIOJIHWI MPAKTHYECKHE 3a/aHMS.
IMokazanm oOTIMYHBIE YMEHUS W BIAJCHUS  HAaBBIKAMHU
MIPUMCHEHHS TIOJNYYCHHBIX 3HAHWM W YMEHHH IPH DPEIICHUH
3ajJa4 B pamkax y4yeOHoro wmarepuaiga. OTBETHJ Ha Bce
JIONIOJIHUTENBHBIE BOIIPOCHI

Bricokmit

«XOPOLLIO»

OOyyarommiics ¢ HEOONBIIMMU HETOYHOCTSIMH OTBETHJ Ha
TeopeTndeckue Bompockl. [Tokasan xoporiue 3HaHUS B paMKax
yuebnoro Martepuama. C  HEOOJBIIUMH  HETOYHOCTSIMHU
BBIMOJIHUIT MPAKTHYECKUE 3a7anus. [lokasan Xopoiie yMeHHsI
U BIAJCHUSI HABBIKAMU MPUMEHEHHS MOJYYEHHBIX 3HAHHU U
yYMEHHUI NPU PElIeHUH 3a7a4 B paMKax y4eOHOTro marepHala.
OtBeTri Ha GOJBIIMHCTBO JIOMOJHUTEIBHBIX BOITPOCOB

ba3osBbrit

«YHOBJICTBOPUTCIILHO»

OOyy4aromuiicst ¢ CyIeCTBEHHBIMA HETOYHOCTSIMH OTBETHJ Ha
TeopeTndeckue Bompocsl. [lokasan yHZoBIETBOpUTENbHBIE
3HaHMS B paMKax ydeOHoro martepuana. C CyIIeCTBEHHBIMHU
HETOYHOCTSMHU BBIIOJIHUI MpakTH4YeCKHe 3ajaHud. Ilokasan
YAOBIETBOPUTEIbHbIE YMEHUS M  BIAJACHUA  HABbIKAMU
IIPUMEHEHUs] IOJyYEHHBIX 3HAHUN M YMEHUHU NpPU PELICHUU
3aJad B pamkKax ydeOHoro wmatepmana. Jlomyctun MHOTO
HETOYHOCTEH IPU OTBETE HA JIONOJHUTEJIbHBIE BOIIPOCHI

MunuManbHBIH

«HCYAOBJIECTBOPUTCIBLHO»

OOyuarommiics IpU OTBETE HA TEOPETHIECKHUE BOMPOCH! U MPHU
BBIMIOJTHEHNH TPAKTHYECKUX 3aJaHUH TNPOJEMOHCTPHPOBAT
HEJ0CTaTOYHBIH YPOBEHb 3HAHUM M YMEHUH ITPU pELIEHUM 33134
B paMkax ydyeOHoro Mmarepuana. Ilpum oTBerax Ha
JIOTIOJTHUTENBHBIE  BOIPOCHl  OBUIO JIONYIIEHO MHOXECTBO

HENPaBWIbHBIX OTBCTOB

Komnerenuus
He copMHpOBaHa

Tect — npomexxyTouHas arrectanus B GopMe 3K3aMeHa

Kpurepuu onieHuBanus

Ixana orneHUBaHUS

Obyuarommiicss BepHOo orBeTma Ha 90 — 100 % TecToBBIX 3amaHuil mpu
MIPOXOKACHUUN TECTUPOBAHUA

«OTIIUYHO»

Obyuarommiicss BepHO oTBeTHs1 Ha 80 — 89 % TecTOBBIX 3aJaHWN TPHU
MPOXOKACHUHN TECTUPOBAHUA

«XOPpOILOY»

OOyuaronmiicss BepHO oTBeTHN Ha 70 — 79 % TECTOBBIX 3aJaHHUNl TIPU
MIPOXOKIACHUH TECTUPOBAHUS

«YAOBJICTBOPUTCIILHO»




OOyuaronumiicss BepHO OTBETHI Ha 69 % W MEHEe TECTOBBIX 3aJaHUIl MPHU
MIPOXOKICHUH TECTUPOBAHUS

«HCYIAOBJICTBOPUTCIBLHOY

Kpurepun u mkaJjbl olleHUBAHUS Pe3y/JbTATOB 00y4YeHUsI MPU MPOBeIeHUN
TeKYIIero KOHTPOJIsl yCleBaeMoOCTH

CobecenoBanue

IIxane! ollecHUBAHUS

Kpurepun onieHuBaHus

«OTIHYHO»

«XOPOIIO)

«YZOBIIETBOPUTEIBHO»

«Ba4YTCHO»

I'mybokoe W MpOYHOE YCBOCHHE MPOTrpaMMHOr0 marepuana. [lomHbie,
ocJieioBaTeabHbIe, TPAMOTHBIE U JIOTHYECKU U3JIaraeMbIe OTBETHI ITPH
BHIOM3MEHeHNH 3afanus. OOydaromuiicss cBOOOJHO CIpaBiIsIeTCA C
[TOCTABJICHHBIMHU 3aJa4aMM, MOYKET OOOCHOBATH IPHHATHIC PEIICHUS,
JICMOHCTPHUPYET BJIAJCHUE PAa3HOCTOPOHHUMH HABBIKAMU M IIPUEMaMHU
BBIMOJHEHHSI IPAKTHYECKUX PaboT

3HaHWEe MPOrpPaMMHOTO MaTepuaa, TPaMOTHOE H3IIOKEeHHEe, 0e3
CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOMNPOC, MPABUIIBHOE
MPUMEHEHHE TEOPETUUSCKUX 3HAHHM, BIaJeHHE HEO0OXOIUMbIMU
HaBbIKaMU ITPU BBINTOJIHCHUM MPAKTUYCCKUX 3aJ1av

OOyyarouuiicst AEMOHCTPHUPYET YCBOCHHE OCHOBHOT'O MaTepHalna, Ipu
OTBETE JOIYCKAIOTCAd HETOYHOCTH, I[PH OTBETE HEAOCTATOYHO
MpaBUIbHBIC (HOPMYTUPOBKH, HApPYIICHHE IOCIEI0BATCILHOCTH B
WU3JI0KEHUU TPOTPaMMHOTO MaTepualia, 3aTpyJHEHUs B BBIIIOJHEHUU
MPaKTUUECKUX 3aJaHuI

Cnaboe 3HaHME MPOrPaMMHOIO MaTepHaia, IPU OTBETE BO3ZHHKAIOT
OomMOKH, 3aTPyTHCHUS IPU BHIITOJIHEHNH IPAKTHYECKUX PadOT

«HCYAOBJICTBOPUTCJIBHO»

«HEC 3a4YTCHO»

He ObLIO MOMIBITKU BEIIIOJIHUTH 3a1aHueC

Keiic-3amaua

IIIxanb! OLIEHUBAHUS

Kpurepun onennBanus

COTJIIUYHO»

«XOPOLLIO»

«YHOBJICTBOPUTCIILHO»

«Ba4YTCHO»

OOy4arommiicst M3J1araeT MaTepHai JIOTHIHO, TPAMOTHO, 0e3 OIINOOK;
cBoOOmHOE BiazeeT MNpPO(ecCHOHANBPHON TEPMHUHONOTHEH; yMeeT
BBICKA3bIBaTh M OOOCHOBATH CBOW CYXXICHHMS; NAeT YECTKHUH, MMOJHBIH,
MIPABUIIBbHBII OTBET HA TEOPETHYECKHE BOINPOCHI; OPraHU3YyeT CBA3b
TEOPUU C NIPAKTUKOHN

OOyuarommiicss TPaMOTHO H3JIaraeT MaTepuaj; OpPHEHTUPYETCS B
MaTepuale; BiajeeT MpodecCHOHAILHON TePMHUHOIOTHE; 0CO3HAHHO
NPpUMCHACT TEOPETUUCCKUEC 3HAHUA JJId PCIICHUA Keﬁca, HO
cojiepkanue U Gpopma OTBETa UMEIOT OT/EIIbHbIE HETOYHOCTH.

OTtBer 00y4aroIIerocsi MPaBWIbHBINA, MOJHBIA, C HE3HAYHUTEIHHBIMU
HCTOYHOCTIMH WJIN HCAOCTATOYHO TTOJIHBIH

OOyyaromuiics H3JIaraeT MaTtepuall HEMOJIHO, HEeIMOC/Ie0BATEeNbHO,
JOITYCKA€T HETOYHOCTH B ONPCACICHUU HOHHTHﬁ, B TPUMCHCHHU
3HAHMH IS pElIeHHs Kelica, He MOXKET JI0Ka3aTelibHO 000CHOBATh CBOU
CYXXJCHUS; OOHAPY)KUBACTCS HEMOCTATOYHO TIIyOOKOEe TOHUMAaHUE
H3yYSHHOTO MaTepuaa

«HCYAOBJIECTBOPUTCIBLHO»

«HEC 3a4YTCHO»

Y o0Oyuaromierocst OTCYyTCTBYIOT HEOOXOJMMEIE TCOPETHUSCKUE 3HAHMS,
JIOITYTIICHBI OMTHOKA B OIIPECIICHIH TTOHATHH, UCKa)KEH WX CMEBICI, HE
peuieH Keiic.

B otBete oOyvaromuiicst mposiBIsiCTCS HE3HAHWE OCHOBHOTO MaTepralia
y4e0HOM MPOTPaMMEI, TOMTYCKAIOTCS TPYObIe OMMOKY B U3JIOXKESHHUH, HE
MOXET MPUMEHSTh 3HAHUS JIsI PEIICHUs Keica

PasHoypoBHeBbI€ 3a1au (3aJaHUS)

IIxane! olleHUBaHUS

Kpurepuu onieHuBaHus

«OTIIUYIHO»

«XOPOLIOo»

«3adyTCHO»

JleMOHCTpHpYyeT OYeHb BRICOKHI/BBICOKMI YPOBEHb 3HAHUN, YMEHHH,
HaBBIKOB B COOTBETCTBUM C KpUTEpUsIMH OLieHuUBaHus. Bcee
TpeboBaHus, NpeIbsIBIsIEMbIE K 3aJIaHUIO0, BBIITOJTHEHBI

JIeMOHCTpHpYET JOCTaTOYHO BBICOKHMII/BBINIE CPEIHETO YPOBEHB
3HaHWH, yMEHWH, HaBBIKOB B COOTBETCTBHHM C KPHTEPUSIMHU
oueHMBaHMsA. Bce TpeOoBaHUWs, mpeabsABIsieMble K 3aaHUIO,
BBIITOJTHEHBI




JleMoHCTpUpYeT cpeAHMIl YpOBEHb 3HAaHWUH, YMEHHUH, HAaBBIKOB B
COOTBETCTBUU C  KPUTEpUSMU  OLEHUBAHUS.  BOJBLIIMHCTBO
TpeOOBaHMUH, IPEABIABIAEMBIX K 3aJaHHUIO, BHIITOTHEHEI.

«YIOBJIETBOPUTEIIHHOY . . N
JleMOHCTpHpYeT HU3KHUIA/HIDKE CPEeIHET0 ypOBEHb 3HAHWH, YMCHHH,
HaBBIKOB B COOTBETCTBHH C KpPUTCPUSMH OICHUBAHWA. MHOTHE
TpeOOBaHNS, MPEIBSIBISIEMBIE K 3aIaHUIO, HE BBHITIOJTHEHBI
JleMOHCTpUpyeT O4eHb HU3KUH YPOBEHb 3HAHUM, yMEHUH, HABBIKOB B
«HEYIOBIICTBOPHUTENBHOY» | «HE 3aYTCHO

COOTBETCTBHM C KPUTECPUAMU OLICHUBAHMS. He oTBera.

3. TunoBble KOHTPOJIbHbIE 32/IaHUSI UJIH HHBIE MAaTEePHAJIbI, HE00X0IUMbIEe
JJISL OLlCHKH 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeSATEeJbHOCTH

3.1 TunoBble KOHTPOJIbHBIE 3a/1aHUs IJIs IPOBeeHHsI co0eceJOBAHMS
KoHTponbHbIE BapWaHThl 3aJaHUK  BBUIOKECHBI B JJIEKTPOHHOHW WH(GOPMAIMOHHO-
obpazoBarenbHoli cpeae Upl VIIC, noctynHoit oOydaromemMycs uepes ero JUYHbIN KaOMHET.
Hwxe npuBeneH oOpasel TUITOBBIX BAPUAHTOB 3aJaHHIA JIs IPOBEICHUSI COOECETOBAHUM.

OOpazer; THIIOBOTO BapuaHTa BOIPOCOB IS IPOBEAEHUS coOece0BaHUs
«Tema 1. YpaBieHueckoe pelieHne: NoHsATHE, TpeOoBaHMsl, KjIacCu(PUKaUsI U OIIUOKH»
1. Packpoiite conepkaHue NOHITUSI «YIIPaBIEHYECKHUE PELLICHUS.
2. OnummTe poJib YIIPABJICHYECKUX PELICHUH B IIPOLECCaX yIpPaBICHUS.
3. Packpoiite NoHATHS «Ipo0IeMay, «CUTYyalUs», «1ellb» U UX 3HaYEeHUE
B [IPOLIECCE MPUHATHUS YIIPABICHUECKUX PELICHUM.
4. Ilepeuncnure OCHOBHBIE XapAKTEPUCTUKU YIIPABICHUECKUX PELICHUM.
5. Ha3oBuTe OCHOBHBIEC IPUHLMIIBI IPUHATHS YIPABICHYECKUX PEIICHUMN.
6. [IpuBeuTe TUNOJIOTHUIO YIIPABICHYECKUX PELICHUM.
7. llpuBeante KIacCUPUKAIMIO YIIPABICHYECKUX PEIICHUI.
8. Ha3zoBuTe BUIbI YIPABIECHYECKUX PEIICHUI 10 YPOBHIO TBOPYECKOIO BKJIAa.
9. Ilepeuncnute OCHOBHBIE TPEOOBAHUS K YIIPABICHYECKIM PEIICHUSM.
10. HazoBuTe OCHOBHBIE (PAKTOPBI, BAUSIOIINE HA KAYECTBO YIPABICHYECKUX PELICHUH.
11. Onumnrte GopMbl MOATOTOBKY (IIPUHSTHS) U pealnu3alii YIpaBIeHYECKOTO PEIIECHUS.

OO6pa3zer; THIIOBOTO BapHaHTa BOMPOCOB JJIs MPOBEACHUS coOeceT0BaHUS
«Tema 2. Craguu 1 dTansl NPUHATHS YIPABIECHYECKUX PEILICHUN»

1. OnumuTe anropyuT™ NPUHATUS YIIPABIEHUECKOTO PELICHUS.

2. HazoBute M naiiTe XapakTEPUCTHKY dTanaM INPHUHITHS U pealu3aluy yIpaBICHUYECKOTO
pelieHus.

3. Ilepeuncnaute craguu, dTambl KW ONEPALMK TIpoliecca MPUHATHS MW pealu3aluu
YIIPABJIEHYECKOTO PEILICHHUS.

4. OnumuTe OCHOBHYIO MOJEIb NPHUHSATHS YIPABIECHYECKMX PEIICHHW U €€ COCTaBHBIC
AJIEMEHTBI.

5. Packpoiite NOHATHE «OLICHUBAEMBIEC AJIbTEPHATUBBI IEUCTBUNY.

6. Uto Takoe pe3ysbTaThl allbTEPHATUB JIEHCTBUI U BHIOOP OHON albTepHATUBBI ACUCTBUI?

7. ONMIINTE COCTOSTHUE BHELIHEH Cpelbl M €€ BIUSHUE HA NPUHATHE YIPaBICHUECKOTO
peleHusl.

8. OnuinTe 3HaYeHUE 11e71€BON (PYHKIUU B IPUHATUHU PEIICHUH.

9. HazoBuTte (akTopsl (JeTepMUHAHTBI) PEIIEHUS: IEPBUYHBIE U BTOPHUYHBIE.

10. OnumnTe posib MOAETUPOBAHUS B IPOLECCAX IPUHATHS YIIPABICHUECKUX PELICHUM.

11. Onummre MOAETU NPUHATHS YIPaBIEHUYECKUX PEIICHUN: HOpMaTUBHAs (KJIaccu4ecKast),
aJIMUHUCTpATUBHAA (JIECKPUIITUBHAS ), TOJIUTHYECKAs, X XapAKTEPUCTUKU U 3HAYCHHE.

12. Opranu3anys BbIIIOJIHEHUS YIIPABICHYECKUX PEIICHUMN.



O6pazel THIOBOTO BapHaHTa BOIIPOCOB JIJIsl MPOBEACHUS coOece0BaHUS
«Tema 9. BrisiBeHue 1 onpeeneHne puckoB 1 (HeHOMEHOB KOJIJICKTHBHBIX M TPYIIIOBBIX
pelIeHu»
1.PackpoiiTe noHsATHE cpeabl IPUHATUS YIIPABICHUECKUX PELICHUM.
2.Yto npencrasisieT coO0H AEpeBO PEIICHUN M KAKOB aJITOPUTM €0 MOCTPOSHUs?
3.Ha3zoBuTe OCHOBHBIE KPUTEPUH OLIEHKH MPEIIOIaraéMblX albTepHATHB.

3.2 TunoBbie KOHTPOJILHBIE 321aHUsI VISl PellleHUs PAa3HOYPOBHEBBIX 3a/1a4 (3aaHuii)
KouTponbHble BapuaHThl 33JaHUN  BBUIOKEHBI B JJIEKTPOHHONM  MH(GOPMAIMOHHO-
obpazoarenbHoli cpeae pl VIIC, noctynHoit oOydaroniemMycs uepes ero JUYHbIN KaOMHET.
Hwxe npuBenen oOpa3el] THIIOBBIX BAPHAHTOB 33JaHUM ISl PEIICHHS Pa3HOYPOBHEBBIX 33]1a4.

OOpaszer 3a1aHui TS pELIEHUs Pa3HOYPOBHEBBIX 3a/1a4

«Tema 1. YpaBiaeHueckoe pelleHne: NoHATHE, TpeOOBaHMsl, KJacCu(PUKaUsI U OIIUOKH»

3ananue 1. CornacHsl 1M BbI CO CIEAYIOIIUMHU YTBEPKACHUSIMU?

Pemenne MOXHO paccMaTpHUBaTh Kak IPOAYKT YIPABICHYECKOIO TPYAA, @ €r0 NPUHATHE — KaK
IIPOLIECC, BEYILUI K MTOSIBJICHUIO 3TOTO MPOAYKTA.

Ilon anbTepHAaTUBONM MOHMMAETCS BBIOOP ONpPENENCHHOro Kypca JEHCTBUII M3 BO3MOMKHBIX
BapHaHTOB.

VYnpaBieHYecKoe pelieHue BCer/ia HalpaBJIeHO Ha pa3peleHne npo0aeMsbl.

[IpunsATHE pelIeH B OpraHU3alusaX UMEET sl OTIUYMN OT BRIOOpA OTIEIBHOTO YEIOBEKa, B
YaCTHOCTH OHO BCEI'/IA SIBJIIETCS HE MHIMBUIYaIbHBIM, a IPYIIIOBBIM IIPOLIECCOM.

[1o ypoBHIO TBOpUYECKOr0 BKJIaJa YIPABIECHYECKUE PELIEHUS] MOTYT ObITh MHHOBAIlUOHHBIMU,
PYTUHHBIMH U PALlMOHAJIBHBIMHU.

Bosznukaromnme B cucteMe ynpaJeHUs POOIEMBbI, KaK MPaBHIIO, SIBJISIOTCS MHOTOTPAHHBIMH H
II03TOMY OJIHUM PELIEHUEM, HE OTPAHUYUBAIOTCS.

B onepatuBHOI paboTe MOSBISETCS HEOOXOIUMOCTh NPUHUMATH OOJIBIIOE KOJIUYECTBO
pEeLIeHUI B KOPOTKUE CPOKH, OTHAKO 3TO HE TPeOYeT OT pyKOBOJUTENEH, IPUHUMAIOIINX PEIICHUs,
0COOBIX INYHOCTHBIX KAYECTB.

OCHOBHBIM M  €IMHCTBEHHBIM (aKTOPOM, OKa3bIBAIOLIMM BJIMSHHE Ha KauecTBO
YIPaBJIECHUYECKOIO pelIeHus, IBsieTcst nHpopmanus.

MeHekepsl, NpUHUMAsl pEIIeHUs, JOJDKHBI 00eCHeuuTh HX COTJIAaCOBAaHHOCTh C paHee
IPUHSTHIMU PELIICHUSIMH.

Ha xapakrep nmpuHUMaeMbIX PEUIEHHI OIPOMHOE BJIMSHHE OKAa3bIBAE€T CTENEHb MOJIHOTHI U
JOCTOBEPHOCTH MH(OpMALIUU, KOTOPOH pacrojaracT MeHeKep.

KayecTBO ynmpaBieHUECKOro pemeHusi BO3SMOXKHO M HEOOXOAMMO OLEHHBAThH €Il Ha CTaJHH
€ro pa3pabdoTKH, HE JOKHUIAACH MOJIy4eHUs (PaKTUUECKOTO pe3yibTara.

Hayuynas 00OCHOBaHHOCTh YIIPAaBJIEHYECKOTO pELIeHHs He TpeOyeT YHHUBEPCATIbHOCTH
no3Hanui JIIP.

3ananue 2. Hike npuBOANTCS CIMCOK TUIMMYHBIX OpraHU3allMOHHBIX pemeHuid. Heo6xoaumo
OTIPEAENUTh, SIBJISIFOTCS JIM OHU 3alIpOrPAMMUPOBAHHBIMU WIIN HET.

Haem 3aBenyromuMm coenuaiucrta B HCCIEIOBATEIbCKYIO JTAOOPAaTOPHIO KOMITAaHUH,
MIPOU3BOJIAIECH CETbCKOX03IUCTBEHHYIO TEXHUKY.

JloBeieHre MacTepoM 10 pabouuX JHEBHOTO 3aJIaHHs.

Onpenenenre (UHAHCOBBIM JHUPEKTOPOM pa3Mepa TUBUICHNIOB, KOTOpPHIE TOJIKHBI OBITh
BBIMJIAU€HBI aKIIMOHEPaM Ha JIEBATHIH T'0J1 TOCIe10BATEIbHON YCIICIIHOM (PMHAHCOBOM AEATEIbHOCTH
KOMIIaHUH.

Perienue HavanbHUKA O JOMYHIEHUH O(QUIMATIBHOIO OTCYTCTBUS, OJUUHEHHOTO HA pabouem
MECTE B CBSI3U C ITOCEIIEHUEM UM Bpaya.

Br10op wieHamu npaBiieHrne MeCTa I OYepeIHOro (Griinaia MICOKOMOMHATA, yXKe UMEIOIIET0
50 oTneneHnii B pErMOHAX CTPAHBI.

Jlaya pyKOBOAWTENIEM COTJIaCHSl Ha TNPHUHIATHE BBITYCKHHKA 3KOHOMUYECKOTo (akKyiabTeTa
YHHMBEpCUTETa Ha paboTy B anmapar KpyrnHoil pUpMBI.

Omnpenenenne roAUYHOTO 3a/1aHUS JUTsl aCCHUCTEHTa Ipodeccopa.



Jlaua Ha4yaJIbHUKOB COIJIaCHsl Ha MPEAOCTaBJICHHE MOJYUHEHHOMY BO3MOXHOCTH IOCETHUTh
y4eOHBII ceMUHAp B 00J1aCTH €ro CIeIHaTn3aIiH.

Boibop aBTOpaMu me4aTHOrO H3AAHUS IS DPa3MEIIEHUs PEeKJIaMbl HOBOTO BY30BCKOIO
yueOHUKa.

Br16op npaBieHreM KOMIIAaHUW MeCTa ISl CTPOUTENLCTBA pecTopaHa «BKycHO u ObICTpO» B
HEOOJIBIIIOM, HO PacTyIEM ropoJie, HaXOAAIIEMCS MEXY ABYMSI O4eHb OOJIBIIUMH FOPOJAMH.

3amanue 3. Haiinure xaxaon ¢opme pa3pabOTKH pernieHuil (IMPOTOKOJ, KOHTPAKT, TUIaH,
UHCTPYKLUS, TpaBuiia, oepra, 3aKOH, aKIeNT) ONpeaAeIcHHe:

pellleHre O MPOBEACHMHM COBMECTHBIX pabOT (Hampumep, MOCTaBKa KOMIIBIOTEPOB, KYIUIS-
MpOJiaka) C yKa3aHHEM B3aUMHBIX MPaB U 0053aTEIIbCTB;

pellieHre, yCTAaHABIMBAIOUIEE IMOPSAIOK M CIOCOO BBIMOIHEHUS KaKUXJIMOO JeHCTBUMA
(HampuMep, cocTaBiieHHEe OM3HEC-TUIaHa, padoTa ¢ MIePCOHAIIOM);

pelieHre BhICIIEH TOCYIapCTBEHHON BIACTH, HOCSIIEE 00IIe00s3aTeIbHbIA U HENPEIOKHBIN
Xapakrep;

pellIeHne, OTpaXkarolllee LeJIU U KOHKPETHBIE 3aa4u JESTEIbHOCTH, CPEACTBA, METO/IbI U BpEMs
UX peann3alvy;

MPEIIOKEHUE OJHOMY MJIM HECKOJBKMM JIHMIAaM 3aKIYMTh JOTOBOP Ha OIPEIEIIEHHBIX
3apaHee YCIOBUSX,

pellieHre, MpeACTaBisolee Ha0op MpeasaraéMbIX Ul HCIOJHEHHS YCTOSBIIUXCS HOPM
MOBE/ICHUS U ACITEIbHOCTH ONPEAENIEHHBIX TPYII paOOTHUKOB;

pemieHre 00 OTPaXCHHHM KaKuX-THM00 CcOOBITHH (Hampumep, MNPOUISAINIEr0 COOpaHwms),
00CTOSITENILCTB U T.I1.;

pelieHre O IMpHeMe MPEJIOKEHHUS O 3aKII0YEHUH CHENKH Ha TPEAJIOKEHHBIX B odepre
YCIOBUSIX.

OO6pasern 3a1aHuil 75 pelIeHs] pa3HOYPOBHEBBIX 3a7a4
«Tema 2. Ctaguu v 3Tanbl NIPUHATUS YIPABICHUECKUX PELICHUN
W3 16 gelicTBuii, 0003HAYEHHBIX B TA0IUIIE, HEOOXOAUMO MOCIEA0BATENHLHO COCTABUTE
AITOPUTM PEIIECHUS YIPABICHUECKUX MPOOJIeM, 3aI0JHUB CIIEAYIONYI0 hopmy:

OTal NpUHATHS YIPABIECHUYECKOIO WNHauBuayanbHbIA I'pynnosoit
peneHus paHr pasr

. @opMynupoBaHHE U CTPYKTYpPHU3ALUS TPOOIIEMBI.

. OnieHKa BapyaHTOB PELICHMUS.

. Onpenenenne NpUYUH BO3SHUKHOBEHUS MPOOIIEMBI.

. Opopmrnenue pemreHus.

. Bb1OOp kpuTepus OLIEHKU BapUaHTOB PEIICHUS.

. Onpenenenue cyuecTBOBaHUs MPOOIEMBI.

. Opranu3anys BbIIOJHEHUS] PEILICHHS.

. Onpenenenne OTKIOHEHUS (AKTUYECKOTO COCTOSIHUS CUCTEMBI OT HKEJIAeMOro0.
. PazpaboTka BapuaHTOB peleHus MpoOIeMBbl.

10. KOHTpOJIb 3a BBINOJIHEHUEM PELICHHUS.

11. OueHka HOBU3HBI TPOOIEMBI.

12. OxoHuYaTeNbHBIN BBIOOP pELICHUS.

13. YcTaHoBeHne B3aUMOCBSI3U C IPYTUMHU IpoOIeMaMu.

14. TloctanoBKa 3a/1a4u Nepe]l UCTIOTHUTEIISIMU.

15. Onpenenenue pa3perImMoCTH IPOOIEMBI.

16. OnieHKa CTeTIeHU TOJIHOTHI U TOCTOBEPHOCTH MH(GOPMAITHH O ITpodiieMe.

01N DN K~ WM =
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OO6pa3err 3a1aHuii ISl peIIeHUs Pa3HOYPOBHEBBIX 3a]1a4
«Tema 3. Opranuzanus npoiecca pa3paOoTKH YIPaBIEHYECKOTO PEIICHUsS»
Kak wu3BectHo, cymecTtByeT 4 ypOBHA MNpHUHATHS YP: pyTUHHBIN, CEIEKTUBHBIN,
aJlaNTallMOHHbIN, THHOBALMOHHBIN. [Ipoanannu3upyiite HUKENPUBEIEHHBIE CUTYallUd U B KaXI0M



ClTy4ae OIpeJenuTe, Ha KaKoM ypOBHE ObLTO MpUHSTO YP.

1. B 40-p1x Tomax 20 Beka aBa Opata Mak u [luk Mak JloHalbJ OTKpBUIM HEOOIBIION
pecTopaHuuk cTaHmaptHoro tuma B ropoae Can bepnapmuno (mrar Kamudopnus). Pecropan
IPUHOCKI OpaThsiM CTaOWIBHBIA 10X0 0K0J0 200 THICSY J0JIIApOB B TOJ, Y€ro UM ObUIO BIIOJIHE
noctato4yHo. OHAKO BCKOPE CUTYyallusl Hauala U3MEHATHCS B XY/IIYIO CTOPOHY: TAKMX PECTOPAHOB
OBUIO JOCTATOYHO MHOTO, M JI0X0] OpaTheB Havajl CHIXKATHCS. UTOOBI yAepKaThCs Ha TIIABY, HY)KHO
ObUIO BHOCUTH M3MEHEHUsS, M OpaTbs PELIId MOJHOCThIO IOMEHSTh OOJUK pecropaHa. Hobli
pectopan OparbeB Maxkmonana OTKpeUIcs B JekadOpe 1948 roma. OHU BBeMM CHUCTEMY
caMOO00CIy’)KUBaHUs, YMEHBIIWIN aCCOPTUMEHT Ipe/ularaeMblxX OJrof, Nepeiesald KyXHIO I0J
MaccoBO€ 00CITYKUBaHHE. ITO MO3BOJIMIIO CHU3HUTH I1eHbI Ha raMOyprepsl ¢ 30 1ieHToB 10 15. Takoro
B Kamudopuum eme He ObIIO: BMECTO TOTO, YTOOBI, KOTJA MOCETUTENM MPHUILIM B PECTOPaH,
o(pULMAHT MPOBOAMI MX A0 CTOJIMKA M IPHUHAJI 3aKa3, MOCETUTENN JeNajid U MOIydald 3aKa3 y
METaJUINYEeCKOI CTOMKH, a Jajiee caMy MCKaJl CBOOOIHBIN cToiuK. KyxHs paboTana 1mo mpuHIHITY
KOHBelepa, a B MeHI0 Obuio Tosbko 10 HaumMmeHoBaHui: ramOyprep, uu3Oyprep, Tpu BHJIA
0€3aKOTOJIbHBIX HAIMUTKOB, MOJOKO, Kode, MUPOXKH, 4uricel U kKaprodens ¢pu. Llensr Obutu
puemMiIeMBble, U HapoJ croja NoTsaHynca. Bekope noxon 6patseB npeBbicui 350 Thicad 10J11apoB B
roZ. O HUX Ha4aau roBopuTh 1o Beert Kanudopuuu. Tak Havanace nctopust komrnanuu Mak1oHaJ/IC.

2. B 2007 rony otnen obydeHus nepcoHaia komnanuu «/Hterpa» momyyaer ykazaHue OT
PYKOBOJCTBA IPOBECTH OYEPEIHOM €XKEroAHbI CEeMUHAp IO BOIpocaM HH(OPMALIMOHHOTO
o0ecrieyeHus Ha MPeANPUITUH.

3. HavanpHuK oTIena 3aKylnoK MPUHSAI PEUIEHHE MPOJOJDKUTh COTPYJHUYECTBO C
IIOCTOSIHHOW IPYNIION NTOCTaBIIUKOB.

4. Tlo pe3ynbraraM MapKETUHIOBBIX MCCIEIOBAaHUN HUXKETOPOACKOTO0 pbIHKA Mara3uH
«TexHuKa B JoMe» peliaeT OTKPBITh JONOIHUTENIbHYIO TOUKY IPOAaX Ha IPYroM KOHIIE FOpoja co
CTaHJapTHBIM aCCOPTUMEHTOM Mponaykiuuu. Llens, mpecneayemass pykoBOJICTBOM, - YBEIUYEHUE
npUOBUIM 32 CUET pocTa YKCIia MOKyMaTeleH.

5. B 1999 roay Ha pbIHOK MOCTYIUIIN Cpa3y HECKOJIbKO MPUHIMINAIBHO HOBBIX PELLIEHUN OT
Apple. KomnbroTep iMac nstu HOBBIX pacliBETOK, HOBast IMHUA KomIbioTepoB Power Macintosh G3
C TpeMs BUJaMH MOHUTOPOB, a TaKXkKe cepBepHast onepanroHHas cucrema Mac OS X Server.

6. Komnanus «Samsung» crienaia 3aka3 Ha pa3paboTKy KpeaTHBHOI'O PEKJIAMHOTO POJIUKA IO
IPOJBMKEHUIO HOBOW MOJENU TeaeBU30pa. BblaM mpuBiIeYeHb! BHICOKOKIACCHBIE CHEMATUCTBI —
MapKeToJIorT, Tu3aiHep, Kpeatop, pexuccep. brouker npoekTa coctasmi 300 000S.

7.Komnanuss «Aprt-pexiama» MpHHsUIa pEHIeHHMe O BHECEHMM M3MEHEHHl B
OpPraHU3aLMOHHYIO CTPYKTYPY — pa3rpaHUdYeHuH (pYHKIUI MapKkeTosora 1 OpeHa-MeHe Kepa

OOpa3zern 3a1aHui U1 peLIeHUs] Pa3HOYPOBHEBBIX 3a/1a4
«Tema 4. CoBpemeHHble criocoObl cOopa 1 00paboTku HHGOpMalK B chepe ynpaBiieHus
MIEPCOHATIOM»
3anonuute Tabnuiy - 3anaun HR-ananutukm
3anaun ITpob6aembl

OOpa3zer1 3a1aHui U1 pELIEHUs] Pa3HOYPOBHEBBIX 3a/1a4
«Tema 5. KadyecTBeHHbIE 1 KOJMUECTBEHHbIE METO/IbI IIPUHATHUS YIIPABICHYECKOTO PEIICHUS»
Curyauus 1
BaMm Hy)XHO NPUHATH pellIeHUEe: OTKPHIBATh B FTOPOJI€ TOCTUHHILY HJIM HE OTKPBIBATD.
VYkaxure Bally AeHCTBH 110 BEIOOPY Lienu U cOopy HHPOpPMALIUH.
Curyanus 2
Vcxons u3 3a1anusl, U3JI0KEHHOTO B CUTyalluu 1, 1 coOpaHHO#M HH(OpMAIK OCYIIECTBIISAETCS
MOJATOTOBUTEINIbHBIN aHAJIN3 AIbTEPHATUB JUIsl IPUHATHS PELICHMUS.



Curyarus 3

[Ipenmonoxum, 94TO B MPOIIECCe MOATOTOBUTEIILHOTO dTAla MPUHATHS PEIICHHS BBl IPHUIILTH K
CIEyIOIIEMY IMpEeBAPUTENIHHOMY BBIBOJY: JIy4llled albTEPHATUBOM SBISETCS OTKPBITHE
¢denieHeOeIbPHON TOCTHHHIIBI, paccuuTaHHoW Ha 30 HoOMepoB Iokc. Packpoiite mporecc
OKOHYATEJILHOTO MPUHATHUS PELICHUS.

Curyanus 4

JlomycTuM, YTO BaMU YK€ MPHUHATO OKOHYATENBHOE pEIIEHHE O CTPOUTENIbCTBE
¢emeneOenbHOM rocTHHUALBL HA 30 HOMEPOB JIFOKC.

Omnpenenure Baly JIEHCTBUS MO pealu3alliy PEeIICHUS.

OOpa3zern 3a1aHuii U1l PELICHUs] Pa3HOYPOBHEBBIX 3a/1a4
«Tema 6. Metonosnorusi 000CHOBAaHUSA U pean3aliu YIIPABICHYECKOTO PEIICHUS

3ananue 1

B rpynnax mo Tpu uenoBeka pacCMOTPHUTE MOCIIE0BATEIbHO KaXKIbIi STan

mporiecca TMPHUHATUS yOpaBieHdeckoro pemeHus. Kak Bl cumtaere, Kakue (DaKTopsl
BHYTPEHHEH W BHEIIHEW cpeibl OyAyT BIUATH HA Kbl W3 dTanoB? Pe3ynbTaThl cBOCH pabOTHI
BBIHECUTE HA IUCKYCCHUIO HA IIPAKTHUUYECKOM 3aHSATHH.

[IpoBenuTe 0OCyX)A€HHUE HA TEMY:

W3 kakux 3TanoB COCTOUT CTa/usl MOATOTOBKU K pa3pabOTKe YIpaBI€HYECKOTO pelieHus?

Kakas nndopmanus ucnonp3yercs B KauecTBe BXOAHOW Ha 3Tare MoidydeHus nH(OpMaluu o
cuTyaruu?

UTo 3HaYUT HEIOCTATOYHOCTh HH(POPMAIINH MIPU aHAIIM3€ HEOIAronpusTHONW yIpaBIeHYECKON
cuTyaruu?

Uro 3HaYUT M30BITOYHOCTH MHGOPMAIMU NpPU aHAIHM3e HEOJIArompusTHOM yHpaBlIeHUYECKON
cuTyaruu?

3agaHue 2

B rpynnax mo Tpu-ueThipe uyeaoBeKa pacCCMOTPUTE CIEAYIOLIYIO CUTYAlMIO.

Bame mpenmnpusTHe CTOJKHYJIOCH C HEONArompusTHOM YIpPaBICHUECKONW CHUTyalluew.
COOTBETCTBEHHO HaJ0 NMPUHMMATH YIpaBlieHYeCKoe perieHue. MTtak, Mbl Haualau MOJArOTOBKY K
pa3paboTKe yIpaBIeHUECKOro pemeHus. MoXeT i Ha 3TOM

JTane HeOIaronpusTHas yInpaBleHYeCKasi CUTyalus pa3pemuThesi? M HauaTelii

mporecc o pa3paboTKe U MPUHATHIO YIPABICHYECKOTO PELICHHUs CIEAYET JOBECTH /10 KOHLA?

[IpoBenuTe 0OCyXkA€HNE HA TEMY:

3adueM Mpu OPUHATHU YNPABIECHYECKOTO PEIICHUS] TEHEPUPYIOT ajlbTEPHATUBHBIE BapUAHTHI
perieHnii?

3ananue 3

B rpynnax mo Tpu-ueThipe uyeaoBeKa pacCMOTPUTE CIAEAYIOLIYIO CUTYAIHIO.

[Ipenmonoxwure, uyto y Bac ecThb (upma. Ilpumymaiite mis Bamedt GuUpMbI KOHKPETHYIO
HEOJMaroNpUsATHYIO YIpPaBICHUYECKYI0 cuTyauuio. [lompoOyiTe BBINOJIHUTH BCe ATambl OJIOKa
«Pa3paboTka ympaBieHYecKoro pemieHus». [IpudeM Tpu TEHEPUPOBAHUHM aTbTEPHATHUBHBIX
BapHaHTOB YIPABICHUECKUX PELICHUH MOXKETe HCIOJIb30BaTh JI00OOM H3BECTHBI BaM METOJ.
PesynbTaThl 00CyIuTe Ha MPAKTUIECKOM 3aHSATHUU.

3amanue 4

[Iponomkute HauaToe paHee 0OCYKICHHE IO BBIXOIY BaIEro MPEANPHUATHS U3 CIOKUBIIEHCS
cutyaruu. O6cynure mpobdieMy B COOTBETCTBUU C dTanaMu OJ0Ka MPUHATHS PEIICHUS, peaTnu3aluu
W aHaJM3a pe3ynbTara. Pe3ynbrarel BeIHECUTE HA OOCY)K/ICHHE HAa MPAKTHIECKOM 3aHSATHH.

3anaHue 5

B rpynnax mo Tpu-4eThIpE 4YeIOBEKa PACCMOTPUTE IMPOLECC pealu3alyy YIPaBICHYECKUX
pemenuil. [IpencraBpTe, 4TO Y Bac ecth npeanpuarhe. Hapucyiite opraHu3alMOHHYIO CTPYKTYPY
Bamlero npeanpustus. [lokaxure, kak MHGOpMAMS LUPKYJIMPYET B Ballell OpraHU3allMOHHOMN
CTPYKTYp€ OT BBILIECTOSALIMX YPOBHEHW yNpaBiIeHUS K HIDKECTOSALIUM, W HA000pOT. A Takke



MOKaXUTE, KaK MPOUCXOAUT OOMEH HMH(OpMaluell Ha OJHOM YypoBHEe ymnpasieHus. IIpuBennte
KOHKPETHBIN npumep. Pe3ynbraThl cBoel paboThl 00CYyIUTE HA MPAKTHUECKOM 3aHSATHH.

3ananue 6

B rpynmax mo Tpu-uerblpe uejgoBeKa PacCMOTPUTE OCHOBHBIE COCTaBISIONIME Ipoliecca
KoHTpoJsi. OOOCHYHTE, YeM OTIIMYAIOTCS KPUTEPUH Ka4ecTBa OT CTAHAAPTOB. A TaKkKe OMpeAeIuTe
NPUYMHB HEOOXOAMMOCTH KOHTPOJISI peaju3alud YIpPaBICHUYECKOrO pElIeHHs] Ha MPEIIpHUITHH.
[Ipeanonoxkure, 4ro y Bac ecTb mnpeanpusrue. Kakue MeTOAbl KOHTPOJS peaau3aluu
YIPABJICHUYECKUX PEIICHUI BbI UCIIOJIB30BAIH OBl Ha CBOeM npeanpusaThu? OO0CHYHTE CBOM OTBET.
Pe3ynbratel cBOEH paboThl 0OCYIUTE HA MTPAKTUUYECKOM 3aHSATHU.

OOpa3sern 3a1aHui U1 peLIeHUs] Pa3HOYPOBHEBBIX 3a/1a4
«Tema 7. MeTonb! peanu3anuu, KOHTPOJIS YIPABIECHYECKUX PEIICHUH U SKOHOMUYECKOTO
000CHOBaHHUS YIIPABIEHUYECKUX PEILICHUI»

Curyauus 1

M3BeCTHO, YTO Ha PBIHKE KOMIIBIOTEPOB €KEMECAYHO MOXKET OBbITh peain30BaHO J10 5 ThIC.
eIMHUI] 3TON TexHuKHU. [leiicTByromue (GUpMBI peann3yroT ToibKo 4 Thic. OHU TNpennojararT
HapacTUTh UX BBITYCK 210 4,2 ThIC. [loX0x OT mponxaxu Kaxxaoro kommerorepa cocrasiser 100 y.e.
Bama ¢upma nmpousBoaut BugeoMarantodonsl. [1o 1aHHBIM MapKETUHTOBBIX HCCIIEOBAHUI MOYKHO
yBeIU4UTh UX Bbllyck Ha 400 exunui. Jloxon ot npogaxu kaxaoro — 200 y.e. Ilepen Bamu crout
JMJIEMMa, YTO BBITOJHEE CIeNaTh: MepenpoHIMpOBaTh MPOU3BOICTBO HA BBHITYCK KOMITBIOTEPOB,
yto oboiigercs B 3 0000 y.e., Wi pacIipUTh BEITYCK MarHUTO(OHOB, uTo OyneT crouts 20 000 y.e.

Bama 3agaua cocTOUT B CIEAYIOLIEM:

a. OnpenenuTb (PakTopbl, KOTOPHIE BBl OyI€TE YUUTHIBATH P IPUHATUHN PEILICHHSL.

b. Onpenenuts BeCh MepeyeHb BOBMOXKHBIX abTEPHATHUB.

c. [IpoBectu pacueTsl JOXOIHOCTH.

d. BeiOpaTh eMMHCTBEHHOE PELICHHUE.

Curyanus 2

Bama ¢upma npouszBogur 5 000 kommberorepoB. [l TOro 4YToObl  yCHUIIEHHO
IIPOTUBOAEHCTBOBAaTh KOHKYPEHTAaM, BaM IIPEICTOUT PELINTD 3a1a4y:

1. JInbo cHm3uth 1eHy Ha npoaykiuio Ha 10%. Torma Bam 10X0I C MPOJAXKH KaxIgOTro
komnbrotepa cokparures ¢ 300 y.e. go 200 y.e.

2. JInbo ycuiauTh pekiaamy U YBEIUYUTh CE€Th COBITOBBIX OpraHU3aIuil.

IIpu aTOM peknamMHbIe 3aTpaThl HA €AUHUILY IPOAYKIIMHA BO3PACTYT C

100 y.e. no 150 y.e., a cosrToBBIE — 50 M0 120 y.€.

Bawm mipencrout:

a. Onpenennuth GakTophl, KOTOPbIE OYAYT YUUTHIBATHCS MIPU MPUHATUU PELLEHUS, U NIepeUeHb
aIbTEpHATHB.

b. Paccunurath 1OXOIHOCTE.

c. [IpuHATH €IMHCTBEHHOE PEILICHUE.

Curyamwmst 3

B pesynbrare ycuieHuss HaTHCKa KOHKYPEHTOB y Bac BO3HHUKIM CJIOXHOCTH CO COBITOM
KOMIIbIOTEpOB. MIMeIoTCs ciieayronire BapuaHThl pelieHus 3a/1a4u:

1. Cam3uTh npon3BoAcTBO KoMibioTepoB ¢ 5 000 1o 4 000. IIpu »TOM Baly MOTEpU COCTABAT
50 000 y.e.

2. YcoBeplIEHCTBOBaTh  KauecTBO  KOMIbIOTepoB. Torma moTepu  J0oXoAa  OT
ycoBepuieHcTBoBaHMS cocTaBT 20 000 y.e. u oT BHeceHus: u3MeHeHni B TexHonoruto — 30 000 y.e.

3. Ycwinte pexiaMHyl0 KoMIaHuio. B 3Tom ciyuyae 3aTparbl Ha €QUHMIYY HPOAYKLHU
BO3pPAcTyT Ha & y.e.

Omnpenenutb (akTopbl, BIUSIONIME HA NpUHATHE pemieHus. Paccuuraiite JOXOTHOCTD.
Br16epute OKkOHYaTEIbHOE pellIeHHUE.



OO6pa3er 3a1aHuii ISl peIIeHUs Pa3HOYPOBHEBBIX 3a71a4
«Tema 8. UccrnenoBanue puckoB U (PeHOMEHOB YIIPAaBICHUYECKUX PEIICHHUH HH(POPMAIIMOHHBIX
TEXHOJIOTMH U IPOrPAMMHBIX CPEICTB»
[IpuBenure mnpumepbl WHPOPMALMOHHBIX YCIYr JJs TPEX CEKTOPOB pBIHKA |
OXapakTepusyiiTe 0cCOOEHHOCTH UX MPE/ICTaBICHUS.

3.3 TunoBble KOHTPOJILHBbIE 3aIaHUS 1JIs1 pellleHusl Keiic-3a1a4
KoHTponbHbIE BapWaHThl 3aJaHUN  BBUIOKEHBI B JJIGKTPOHHOW  MH(POPMAIMOHHO-
obpazoarenbHoli cpene pl VIIC, noctynHoit oOydaroniemMycs uepes ero JUYHbIN KaOMHET.
Huxe npuBenen oo6pasell THIOBBIX BApUAHTOB 33aHUM U1 pellleHus Kelc-3a1au.

OO0pa3zer] TUIIOBOTO BapuaHTa Keic-3a1aun
«Tema 2. Ctaguu ¥ 3Tansl IPUHATHS YIPAaBIECHYECKUX PELLICHUN»

Anekceil lIBanoBuY - MeHeKep cpenHero 3BeHa. OH paboTaeT HauyaJIbHUKOM COOPOYHOIO
yudacTka HeOosnpIIoro npeanpusts. CeroHs NepBbIid IeHb KaK OH BEpHYJICS U3 OoTiycKa. [lepBblit
3BOHOK OBLIT OT MEHEKepa 10 COBITY, KOTOPBIN CKa3ajl, 4To MOCIEA s MapThs JIeTael 3a0pakoBaHa
¥ U3-32 3TOT0 HAPYIIAIOTCS YCIIOBHSI JOTOBOPA C MTOCTOSIHHBIM U BBITOJTHBIM [T (PUPMBI 3aKa3YHKOM.
Bropoii 3BoHOK ObUI OT cekperapsi-pedepeHTa AUPEKTopa, KOTopas cooOIIMia, 4TO Yepe3 uac
cocTouTcs pabodee COBEIIaHue Y TUPEKTOpa (UPMBI, TOCBAICHHOE TOMY BOIIPOCY.

Tperuii 3BOHOK ObUI OT JKEHbl 3aMecTUTeNns Ajekcess IIBaHOBUYA, MCIOJHSABILIETO
00s3aHHOCTH HauyaJbHHUKA II€Xa BO BPEMs €ro OTIYCKa; 3BOHMBILAS Ipenynpenwia Asexces
MBaHoBHYa, 4TO €€ My)X 3a00jen M Bpauy BBIIUCAT €My OOJbHMYHBIA JIMCT CPOKOM Ha HEIEIIO.
Anekceit FIBaHOBHUY OTKUHYJICS B KpPECIIe U 33 lyMaJICsl...

IIpencraBbre cebst Ha Mecte Aekcest MiBaHoBuya:

1. Onpenenute Bo3HUKIIUE MpoOiuembl. Ipopanxkupyiite (akTyanabHOCTh, MacIITaOHOCTb,
CTENEHb PUCKA) M KiIaccupuuupyiite ux (IPOU3BOACTBEHHbIC, TEXHUYECKHE, MHPOPMALIMOHHBIE,
SKOHOMHUYECKHUE, KaJ[POBBIE).

2. ®opMmanu3yiiTe KaxIyr0 NpoOieMy - OINpelelIuTe pasHHULy MEXIy (PaKTHUECKUM U
JKEJIaeMbIM COCTOSIHUEM O0BEKTa IO €ro mapaMeTpam.

3. Onpenenure «1epeBo LEIEH» U Ha OCHOBE €0 «JIEPEBO PELLIEHUI.

4. [IpoBenuTe aHAIU3 MPUHATHIX PELICHUN C Pa3IMYHBIX TOUEK 3PEHUS:

* [10 CTENEHHU BIMAHUSA Ha Oyaylliee OpraHu3aluu;

* 110 BPEMEHHU peau3alliu;

* [10 CTENEHU 005A3aTENbHOCTH UCIIOTHEHNUS;

* 110 IIMPOTE OXBATa;

* 110 COAEPKAHUIO;

* 10 KAKOMY-JTHOO IPYroMy KpUTEPHIO.

5. M3ob6pasute rpaduyeckud anropuT™M MpUHATUS Bamlero OKOHYaTeNIbHOTO pELICHUS.
O06ocHyiiTe MPaBUIbHOCTb PUHATHS PELICHHUS.

3.4 TunoBble KOHTPOJIbHBIEC 3aIaHUA NJIA IPOBCACHUA TECTUPOBAHUSA
DoHJ TECTOBBIX 3aJaHUM 10 JUCIUILINHE COACPIKHUT TCCTOBLIC 3aJaHHA, PACIIPCACIICHHBIC 110

pasaciiaM u T€MaM, C YKa3aHUEM X KOJIMYECTBA WU THUIIA.

CrpykTypa (poHIa TECTOBBIX 3aIaHHM 11O JUCITUTUTHHE

KomnuectBo
Wumkarop TECTOBBIX
JOCTHIKEHMUS Tema B coorBercTBuU ¢ PI1]] XapaxkTepuctuka T3 sa .
KOMIIETEHIUN JTaHWIHA,
Tunsl T3
3HaHue 3-0T3
3-3T3
OIIK-2.3
Tema 1. YrpaBneHueckoe pelieHue: MoHsTHe, TpeboBaHus, 3-0T3
OIIK-4.1 YMenune
VK-10.2 KIaccu(UKaIus 1 OMHOKA 3-3T3
' HagbIk 1 (1111) ombIT 3-0T3
esITenbHOCTH/ 3-3T3




JIeiiCTBHE
3HaHue 3-0T3
3-3T3
OIK-2.3 Tema 2. CTaiuy v TAIBI IPUHATHS YIIPABICHYCCKUX Ymenue 3-0T3
OIlK-4.1 ‘. 3-3T3
YK-10.2 petteHiH HaBbIk 1 (M111) ombIT
JesiTeIbHOCTH/ 3-0T3
N 3-3T3
JeiicTBrE
3nanue 3-013
3-3T3
OIK-2.3 Tema 3. Opraauzarnus nporecca pa3padoTKi Ymenne 3-013
OIlK-4.1 ) 3-3T3
YK-10.2 YTPABIICHACCKOTO pEICHHA HagbIk 1 (1111) ombIT 3-0T3
I[egTeJ‘II;HOCTI/I/ 3-3T3
JieiicTBHE
3HaHue 3-0T3
3-3T3
OIK-2.3 Tema 4. CoBpeMeHHBIE CTIOCOOBI cOopa i 00padoTKH Ymenne 3-013
OIlK-4.1 3-3T3
VK-10.2 nHpOpMAanuH B cepe yrpaBIeHHS IEPCOHATIOM FlaBbik 11 (114) OmbIT s o1
,I[egTeJ‘ILHOCTI/I/ 3313
JeicTBHe
3uaHue 3-0t3
3-3T3
OIK-2.3 Tema 5. KadecTBeHHBIE U KOJIMYECTBEHHBIE METOIBI Ymenue 3-0T13
OIlK-4.1 ' 3-3T3
VK-10.2 MPUHATHS YIIPABICHYECKOTO PEIICHHUSI FlaBbix 11 (114) OmbIT . o1
,I[egTeJ‘ILHOCTI/I/ 3313
JeicTBre
3HaHue 3-013
3-3T3
8E§:421i Tema 6. Mertomomorus 000CHOBaHHUS U peaTH3aliu YMmenue ::33__(3):1"1“33
YK-10.2 YHPABJICHHCCKOTO PEICHIA HaBbIk 1 (WJTH) OTIBIT 3-0T3
/:[esETeanocm/ 3-3T3
JeiicTBUE
3HaHue 3-013
3-3T3
OIIK-2.3 Tema 7. MeTozsl peanu3aluuu, KOHTPOJIS YIPaBIeHYECKUX VMere 3-0T3
OIlK-4.1 peIIeH ¥ SKOHOMHYECKOTO 000CHOBAHUS 3-3T3
YK-10.2 YIpaBJICHYCCKUAX PEIICHUN HaBeIk 1 (ui1H) OIIBIT 3_0T3
/:[esETeanocm/ 3-3T3
JeiicTBUE
3Hanue 3-0T13
3-3T3
OIIK-2.3 Tema 8. MccnenoBanne puckoB U ()eHOMEHOB VeHne 3-0T3
OIlK-4.1 YIpaBJICHYCCKAX PEeIICHIH HH(POPMAIIMOHHBIX TEXHOJIOTHH 3-3T3
YK-10.2 U TIPOTPaMMHEIX CPEICTB HaBeIx 1 (ui1H1) OIIBIT 3_0T3
,I[egTeJ‘ILHOCTI/I/ 3313
JeicTBHe
3HaHue 3-0T13
3-3T3
OrIK-2.3 Tema 9. BeisiBieHUe U oTnpeiesieHre PUCKOB ¥ (PEHOMEHOB Ymenue 3-0T13
OIlIK-4.1 ’ . 3-3T3
VK-10.2 KOJIJICKTHBHBIX M IPYIITOBBIX PEIICHUN Flambik u (w1m) ombIT s o
IlegTCJ‘IBHOCTI/I/ 3-3T3
JeicTBHe
Hrtoro 81-0T13
81-3T3

[Tomapiii kommuiekT OT3 XpaHUTCS B SJEKTPOHHON MH(HOPMAITMOHHO-00pa30BaTEIHLHON Cpesie
HpIl'YIIC u oOyyaromuiicss UMeeT BO3MOXHOCTh O3HAKOMHTHCS C JIEMOHCTPAIIMOHHBIM BapHaHTOM
OT3.



Hwxe npuBeneH oOpasell THIIOBOTO BapuaHTa HTOTOBOTO TECTa, MPEIYCMOTPEHHOTO pabodei
POTPaMMO¥ TUCIIMITITHHBI.

1. BeiGepure mpaBuinbHBIA OTBET. Kakoit 310 3dpdext (wumosus win eHOMEH): <«JTI0Iu
3aBBIMIAIOT BEPOSITHOCTh COOBITHA C TIOJOXKUTEIBHBIMA HCXOJAaMH W 3aHMKAIOT — C
OTPUIATEIIHBIMH, T.C. MPHUATHBIC U JKEIAaTeIbHbIC COOBITHS KaXyTcs JItoJIsIM 0ojiee BEpOSTHBIMH,
YeM HETPUSATHBIC U HEXKETaTeIbHbIC):

a) a3 ekt penpe3eHTaTUBHOCTH

0) a3 dexT qocTynmHOCTH

B) HJUTIO3USI KOHTPOJIS

r) (heHOMEH BaJICHTHOCTH

Otser: T

2. BceraBbTe mpomnyleHHOe cioBO. PerieHus, B KOTOPbIX KOHTPOJIbHBIE U YTOYHSIOLIUE
JeicTBUsl  TpeoOiagaroT Haj TeHepUPOBaHHMEM HJIeH, B KOTOPBIX TPYAHO OOHAPYXKHThH
OPUTHHAIBHOCTB, OJIECK yMa, HOBaTOPCTBO, ABJISIOTCS PELICHUSIMH.

OTBeT: UHEPTHBIE

3. YcTaHOBHTE COOTBETCTBHE PU3HAKA KIACCU(UKAIIMH C BUIOM PEIICHHIA.

[Tpu3Hak KIaccupUKaIIHI Bunel perennii
N OKOHOMHYECKHE, TIOTUTHIECKHUE,

1 I'my6Guna Bo3AEHCTBHA a
OpraHu3aIOHHbIE
[Inanupyroume, opraHu3yoIIKeE,

2 Xapakrtep pa3paboTKH U peanu3anuu 0 KOOPAUHUPYIONIUE, KOHTPOJIUPYIOIIHE,
nndopmupyromue
CuTyalnoHHbIe, IO MPENUCAHUI0

3 [TpuunHb pa3paboTku B yan ’ pen ’
pOrpaMMHBIE, UHUITMATUBHBIC, CE30HHbIE
YpaBHOBEUICHHbIE, HMITYJIbCUBHbIC, HHEPTHEHIE,

4 @OyHKIMOHANIBHASL HANIPABIEHHOCTh r
PHCKOBaHHBIE, OCTOPOKHbIC, PAllMOHAIBHBIC

5 Conepxanue hi§ OnHOYpOBHEBBIE, MHOTOYPOBHEBEIE

Orser: 1-1, 2-1, 3-B, 4-0, 5-a

4. YcTaHOBHTE TIOCIIEIOBATENEHOCTD Pa3pab0TKH U MPUHSATHSI YIIPABICHYECKOTO PEIICHUS:

a) BoiBneHue u onucaHue NMpoOJIEMHOM CHUTyalluu, NMPOTHO3 €€ pa3BUTUA JIUO0 AHanu3
COCTOSIHMSI BHYTPEHHEW U BHEIIHEW Cpelibl OPraHu3aluu

6) Ouenka >3(pPeKTUBHOCTH

B) ®opMyIupoBKa 1eneit pazpadotku YP

r) KoHTposs peanuzanuu penieHus

1) O1ieHKa BpeMEHH U PECypCoB, HEOOXOAUMBIX I pa3padoTku YP

e Opranu3anys rnpolecca pealu3ally pelieHns 1 ypaBieHue peaau3anuei

€) Pa3paboTka anpTepHaTUBHBIX BapuaHTOB Y P

k) BeiOop anbTepHaTHB, pa3paboTKa U MPUHATHE (COrJIaCOBAaHUE U YTBEPKIACHUE) PEILICHHS

3) OmeHka anbTepHATUB M IPOTHO3UPOBAHHE CHUTYAIMH, OIPEIENISIONIEH IOCIEeICTBUSL
peanu3alyy albTepHATUB

OrtBer: a, B, é,3, I, K, €, 0, T.

5. Beibepute npaBunbHbii oTBeT. I1. JIpykep (Drucker) ormedaet, 4To npuHATHE peLIeHUS —
3TO...

a) MOMEHT B TIOCTOSIHHO TEKYILEM IpOIecCe OLEHKU pPAa3JIMYHbIX BO3MOXKHOCTEH st
JIOCTUKEHUS ONIPEACIICHHOM 1EIN

0) BBIOOp U3 MHOKECTBA HanOOJIeE MPEIOYTUTEIHHOTO BapuaHTa JIeHCTBUI (aJIbTEpHATHBHI)

B) TOJIBKO OJIHA U3 MHOTUX 00sI3aHHOCTEN PYKOBOJUTENS

I') CHHOMHYHO TOJHOMY IMpOLECCY YIpaBJI€HUs, T.K. B OOJBIIMHCTBE CBOEM IPHHSITHE
peIlIeHusl — 3TO «BTOpask HaTypa» Npo(hecCHOHATBHBIX MEHEIKEPOB

OrtserT: B



6. BeiOepuTe mpaBWIBHBIN OTBET. DKOHOMHUYECKAs CYIIHOCTh YIPaBIECHYECKOTO PEIICHUS
MIPOSIBIISIETCS B ...

a) TOM, 4TO Ha MOATOTOBKY M PEaM3alUI0 JTF0O0TO YIPABIEHYSCKOTO PEIICHUsI TPEOYIOTCS
(hUHAaHCOBBIE, MATEPHAIIbHBIC U APYTHE 3aTPATh

0) TOYHO COOJIOJICHUU 3aKOHOJIATENIBHBIX aKTOB Poccuu, MEXIyHApOJHBIX 00S3aTElIbCTB,
YCTaBHBIX M IPYTrUX JTOKYMEHTOB CaMO KOMITAHUH

B) BO3MOXXHOCTH oOecrieueHus repcoHasa HEOOXOIMMBIMU TEXHUYECKUMH,
WH()OPMAIMOHHBIMH CPEJICTBAMU U PECYPCAMHU VISl TIOATOTOBKHU U PeaIM3aIliy PEIICHUMA

I') MEXaHHW3MeE yIPaBJIECHUS IEPCOHATIOM, KOTOPBIN BKIIFOYAET B CEOs phIuaru BO3JCHCTBUS Ha
JIFOZIEH IS COTJIACOBAHMS UX ACATEILHOCTH B KOJUIEKTHBE

OTBeT: a

7. BpiOepure mpaBUIBHBIA OTBeT. Bce BUIBI pemieHHi, KOTOpPbIE MOTYT NPUHHUMATHCS
npeAnpUHUMATENIEM — 3TO. ..

a) OpraHU3alMOHHBIC PEIICHUS

0) KOMMYHHKAITHOHHBIC PEIICHUS

B) OOBEKTHBHBIC PEIICHUS

') YIpaBICHYECKUE PEIICHUS

OtBer: B

8. BoeiOepute mpaBWIBHBIA OTBET. PacKpbiBaeT HEOOXOIUMOCTH, MOJE3HOCTh PEIICHHUS,
MIOKa3bIBAaET €T0 CBOEBPEMEHHOCTh 1 OCOOCHHOCTBD, a TAKXKE CIIOCOOCTBYET JIyUIlIeMy BOCTIPUSTHIO U
OCO3HAHMIO PEIICHHS IEPCOHATIOM — 3TO. ..

a) apryMeHTalus

0) bopmynupoBka

B) crucTeMa OTBETCTBEHHOCTHU

I') CPOK JICHCTBHS

OtgerT: a

9. Boibepute mnpaBuibHBIM OTBeT. PemieHuss o mnepenaun orpeneiaeHHOW HHGOpManuu
PYKOBOJUTENIO/ JIpyrOMy WIEHY OpraHU3allii, HE CBS3aHHOMY 110 HepapXHuYecKOW JIECTHHLE C
HOCHUTEJIEM UH(POPMAIUH — 3TO ...

a) OpraHU3alIOHHbIC PEIICHUS

0) KOMMYHHMKAIIUOHHBIE PEIICHUS

B) O0OBEKTHBHBIE PEILICHUS

I') yOpaBlI€HYECKHE PEIICHUS

Otgert: 6

10. Boibepute npaBuiabHbIN OTBET. MICXOAHBIMH MOMEHTAMHU YIPaBIEHUYECKOTO IMpolecca
SIBIISICTCA ...

a) 1enb U mpobiema

0) cTpaTerus U TaKTUKa

B) IIeJIb U 3a7a4M

) 3a7a4d 1 npodiema

Otser: a

11. CooTHocuTe OTIWYHSI B pCHICHUAX, MPUHHUMACMBIX B TIPOHECCE YIIPABJIICHUA

OpraHu3aiyeil ¢ uX CyIHOCTHIO IPOSBICHUS.

DopMupOBaHUE YKOHOMHYECKON CTPATErHH B IPOIIECCE YIPABICHUS
OpraHu3aIfed ABIIeTCS QYHKIIMOHAIBHOW 005S3aHHOCTHIO MEHEIXKEPOB, IPOINe
WCTIOTHUTEIN Pean3yIoT yKe IPUHSTHIE penieHns. B 3ToM u nmpossisercs
pa3zeneHre Tpya B OpraHn3aii. B 4acTHO KU3HHU YesloBeKa Mporece
MPHUHATHS PEIICHNS U €T0 BRIITOJHEHHMS Jallle BCETO BOILUIONMIACTCS B OJTHOM
YeJI0BEKE.

1 Paznenenue tpyna a




B 4acTHOI )KN3HH YEJIOBEK MPUHUMACT PEIICHHS B CHIIy «CBOETO Pa3yMEHHUS.
D¢ PEeKTHBHOCTH yNPaBIEHYECKUX PEIICHUH 10 (POPMUPOBAHUIO
SKOHOMHYECKOH CTPATEernyl B NEPBYIO OUYEPEb 3aBUCUT OT IMPO(HECCHOHATBHBIX
3HAaHUH ¥ HABBIKOB MEHEKEPOB, HAJICIICHHBIX CHEINAIBHBIMHU ITOJTHOMOYHSIMH.
CyOBexT ynpasieHus (MHAUBHI WK TPYTIA) MIPUHAMACT YIIPABICHIECKOTO
pelIeHe, NCXOs B IEPBYIO OYEepEb U3 IIeeH BBDKUBAHNUS, YPPEKTUBHON
ajanTanuy GUPMBI K yCIOBHAM KOHKYPEHTHOM CpPEJIBI, a HE U3 CBOMX
MOTPEOHOCTEH.

Pemmenns pykoBoguTeneil MOryT CyIIECTBEHHO MOBIHATh HA CyIbObI MHOTHX

4 [locnencrus r | moxeil, pabOTHHUKOB, CEPbE3HO OTPAZUTHCS HA COIHATHHO-3KOHOMUYIECKOH,
9KOJIOTUYECKON CUTYalH [EJIbIX PErHOHOB.

2 Ipodeccronanmzm 0

3 Henu B

Ortser: 1-0, 2-B, 3-a, 4-r
12. JomummuTe TpejIokKeHHE: YIPAaBICHYECKOE PEIICHHE — 3TO BBHIOOP albTEPHATHBBI

OTBeT: IeUCTBUUI

13. [Jonumure mnpemioxeHnue. HampapieHue METOMONOIMM HAaydyHOTO IO3HAHUS U
COLMAJIbHOM MPAKTUKH, B OCHOBE KOTOPOTO JISKUT UCCIIe0BaHUE 00BEKTOB KaK CUCTEM, UMEIOIINX
BbIXOJ (11€J1b), BXO/I, CBSI3b C BHEIIHEW CPEIOi, 0OpaTHYIO CBSI3b, — HA3bIBACTCS
HOJX0/10M K MEHE/IKMEHTY.

OTBeT: CUCTEMHBIM

14. JonummTe mnpeniaoxeHue. B Teopunm MeHEIXKMEHTa pELIEHUE, HE 3aBHUCSIIEE OT
OpOIJIOrO  OmbITa, @  OCHOBaHHOE HAa  OOBEKTHMBHOM  aHAJIUTHYECKOM  IIPOLECCE,
SIBJIACTCA .

OTBeT: paMOHAIBLHBIM

15. Jlomummute mnpemioxeHue. B omnpezaessieTcsi, Kak M Korja
HYXXHO BBINOJHATH 3a/1a4d OPTaHM3alWd, IPU ITOM BBHIMOJHEHUE 33/1a4 OCYIIECTBISIETCS UYepes3
yIIPaBJICHYECKHE PEILICHHUS.

OtBerT: cTpaTerun

16. JlonumuTte mnpeasiokeHue. - 9TO JOCTHXKEHHE LENH, KOTopas M
IIpUBEJIa B ACUCTBHUE MTPOLIECC MPUHATHUS JAHHOTO YIIPABIEHYECKOTO PELICHHUS.
OtBert: ucxon

17. JonummuTe mpeioKEeHHE. O3HAYaeT HAIMYNUE/TPEIOCTABICHUE
HEOOXOIUMBIX PECYpPCOB, YUET CUTYallMH/KOMIIETEHTHBIX BO3MOKHOCTEMH MIEpCcoHAaa.
OTBeT6 UCTIOJIHUMOCTD

18. JlonumuTe mnpeagokeHue. YIpaBJIEHYECKOE pELIEHHE CJeNyeT paccMaTpuBaTh Kak
OCHOBHOH (pakTop JEATEIIBHOCTH OPraHU3alnu.
OtBet: 3ppexTuBHOMI

19. lonumure npeanoxxeHue. IPHEKTUBHOCTh JEATENIBHOCTH 3aBUCUT IPEXKIE BCETO OT
B OpPraHH3alUy, OT Ka4eCTBAa IPUHUMAECMBIX MEHEKEPAMU PELICHUM.
OTBeT: MEHEPKMEHTA

3.5 [lepeyeHnb TeOpeTHYECKUX BOMPOCOB K IK3aMeHY
(1 OTICHKY 3HAHWI)
1. Ilpenmer, 3agaun U CTPYKTypa Kypca «MeTobl IPUHSTHS YIIPABIECHYECKUX PEIICHUI.
2. IlonsTHE yNpaBIE€HYECKOTO PEIIEHUS: CYIIHOCTh U COJEP/KAHUE.
3. Pemienue u Ynpasienueckoe Pemenne. OTnnyus v Npu3HaKy yIpaBIeHYECKOTO PEeIICHUsI.
VP kak nporecc u siBICHUE.
4. TpeOoBaHus, IPEABIBIIIEMbIE K YIPABICHYECKUM PELICHUSIM.



5. PexkBU3UTHI ynpaBlIeHYECKUX JOKYMEHTOB. TpeOoBaHus K 0(OPMIICHHIO YIPAaBICHUECKUX
peLICHU.

6. IIpoGnembl, BO3HUKAIONIME MPU TPUHITHH YIPABICHUYCCKUX PEIICHHH, UX CTPYKTYpa,
npeaMeT, 00beKT, CyOBEeKT, IIeIH.

7. Tunosiorus ynpaBieHUECKUX PEIICHUMN.

8. CTpyKTypa NIpUHATHS YIPABJIEHYECKUX PEIICHUN B OpraHU3al|H.

9. BapuaTtuBHOCTb YIPaBICHUYECKUX PEIICHUM.

10. Coneprxkanue u CTaiuu NpoLEcca MPUHATHS YIIPABIEHYECKUX PEILICHUM.

11. TexHONMOTHS TPUHATHS YIPABICHYECKUX PEIICHUH.

12. CucreMmHBI aHaMWM3 B MNPUHATAM YIpaBICHUECKUX pemeHuid. Ero ornauuus ot
TpaJMLIMOHHOIO aHAJIN3A.

13. HCTpyMEHTBI NIPUHATHS PELICHUA M aHAIN3a, UCIOJIb3YEMbIEC HA PA3IMUYHBIX CTaJMAX
pa3pabOTKH yIIpaBIEHYECKOTO PELICHHUS.

14. TlpuHUMIBI OpraHM3alUd  Pa3padOTKH  YIPABJICHYECKUX pemieHuid. DyHKIun
PYKOBOJUTENS, CUCTEMHOTO0 aHAJIMTHKAa B OpraHm3anuu paszpaborku. Kaproreka mpoOieMHBIX
CUTYalH.

15. TunoBele 3Tansl pa3pabOTKU YIPABIEHYECKOTO PELICHHUS.

16. [IpuHuunuanbHast cxema pa3paboTKH U pealu3aliy YIpaBIeHYECKOro PeIeHHUS.

17. Metonoa0rust NpUHATUS YIIPaBICHYECKUX PELICHUH.

18. Moznenu 1 METOABI IPUHATHUS YIIPABICHUYECKUX PELICHUM.

19. ®opmanuzoBaHHbIE METO bl IPUHATHUS YIIPABICHYECKUX PEIICHUH.

20. IIporpaMMHO-1I€1€BOE YIIPABICHUE U YIIPABICHUYECKHUE PEILICHUS B OPraHU3aLUH.

21. Meronsl rpaduyeckoro OTOOpaKeHHsI YIPABICHYECKHUX MPOOJIIEeM M METOIbl HX
BBISIBJIICHHUS.

22. MaTtemMaTu4ecKkrue MeTO/Ibl pa3padOTKH yIPABICHYECKUX PEILICHHA.

23. CraTuCTHYECKHE METO/IbI pa3paboTKU yIPaBICHUECKUX PELICHHIA.

24. DkcniepTHbIE METO/IbI Pa3pabOTKHU YIIPABIEHYECKUX PEIICHUH.

25. Mopenu ynpaBiieHHs 3allacaMH.

26. Moaenu Teopuu MaccoBOro 0OCITy>KUBaHHUSL.

27. Pemerka bielika - MoyToH.

28. Moens npuHsTHS penrennii Bpyma — Herrona.

29. TeopeTnueckue OCHOBBI IPOTHO3UPOBAHUS YIIPABICHUECKUX PELICHUMN.

OBpPUCTHUYECKHE METO/IbI IPUHATHUS YIIPABIEHYECKUX PEIICHUH.

31. Mogenu Teopuu uUrp.

32. MeTroibl CUTYallMOHHOTO aHaJK3a B pa3pabOTKe YIPaBIE€HYECKOTO PEIICHHUS.

33. YcioBus U (akTophl KauecTBa YIPABICHUYECKUX PELICHUH.

34. IlpuHsATue ynpaBlIeHYECKUX PEIICHUN B YCIOBHUSIX HEONPEAEIEHHOCTH U pUCKa.

35. dakTOopsI pUCKa NPU NPUHATUHN YIIPABIEHYECKOTO PELICHMUS.

36. IloHsiTHE HEOIIPEIETIEHHOCTH B CUCTEME IIPUHATHUS YIIPABICHUYECKOTO PELIECHUSI.

37. Ilpuemsl pa3paboOTKM U BHIOOPOB YNPABIEHYECKUX pEIIEHUH B  YCIOBUSAX
HEOIpeIeIEHHOCTH U PUCKA.

38. Kpurepuii Jlamnaca.

39. Kpurepuit Banpna.

40. Kputepuit CaBuxa.

41. Kpurepuii ['ypuna.

42. NudopmarionHoe oOecriedeHne NPUHATHS YIIPaBIeHYECKUX PEIICHUH.

43. DBomonus UHPOPMAIIMOHHBIX CUCTEM B 00J1aCTH MPUHSATHS YIPaBIEHYECKUX PEIICHUH.

44. D¢ ¢heKTUBHOCTh HCIOJIB30BaHUS MH(OPMAIIMOHHBIX TEXHOJIOTMH M HMX BIMAHUE Ha
MPOLIECC U PE3YJIbTAThI YIPABICHUECKUX PEIICHUI.

45. 3naueHre KOMMYHUKAIMH B ITporiecce pa3paboTKH YIPaBICHYECKHX PEIIeHUH.

46. BiinsiHMEe OpraHU3allMOHHON KYJIbTYPbI HA IPUHATHE YIIPABICHYECKUX PEILICHMI.

47. Kputepuu 3¢ (peKTHBHOCTH YyIPaBICHYECKUX PELLICHUH.

48. Metoab! o1leHKH 3()(PEKTUBHOCTH YIPABICHYECKUX PEIICHUH.

49. KoHTpoub peanu3annu yrnpaBlIeHUECKUX PELICHUMN.



50. MeTobl KOHTPOJISL YIIPABJICHUYECKUX PEIICHHI.

51. MOHUTOPHUHT B CUCTEME NPUHATHS YIPABIECHYECKUX PEIICHUN.

52. YnpaBiieHYECKHE PEIICHUSI U OTBETCTBEHHOCTb.

53. ConnanbHO-TICHXOJIOTHUECKUE OCHOBBI Pa3pabO0TKU YIPABICHUECKUX PELICHUN.

54. Yenopeueckuit (hakTop ¥ IPHUHATHE YIIPABICHYECKUX PEIICHHM.

55. KoHpnuKThI 1pH pa3paboTKe U MPUHATUH YIIPABICHYECKUX PEIICHUI.

56. Biiisinve UHTEPECOB HA MPUHSITUE YIPABICHYECKUX PEIICHUH.

57. BiusiHME TMYHBIX KAYECTB MEHEKEPA Ha IIPUHATHE PELICHUM.

58. OcoOeHHOCTH IPUHSATHUS YIIPABICHYECKOTO PEIICHUH Ha COBPEMEHHOM 3Tarle.

59. OcoOeHHOCTH W METOJbl MPUHSATUS pelIeHuil B chepe cTpaTernyeckoro yrnpaBlIeHUS.
OCoOEHHOCTH ¥ METO/IbI IPUHSATHS PEIICHH B cepe YIpaBICHHUS EPCOHATIOM.

60. OcOOEHHOCTH ¥ METO/IbI MPUHATHUS pelIeHH B chepe PUHAHCOBOTO MEHEKMEHTA.

61. OcoOEHHOCTH U METO/IbI IPUHATHUS PEIICHUI B MApPKETHUHTE.

62. OCOOEHHOCTH U METO/Ibl IPUHSATHUS PEIICHUIA B YITPaBICHUU TIPOU3BOJACTBOM.

3.6 IlepevyeHb THNOBBIX MPOCTHIX NPAKTHYECKUX 3aaHUI K IK3aMeHY
(ISt OLIEHKH YMEHMI)

3ananue 1. CornacHsl 1M BbI CO CIEAYIOIIUMHU YTBEPKACHUSIMU?

— PemeHne MOKHO paccMaTpuBaTh Kak IPOAYKT yIIPABICHUYECKOIO TPYa, a €ro IPUHITHE
— Kak IIpoLece, BEAYIINH K MOSABICHUIO 3TOr0 IPOAYKTA.

— llox anbprepHaTHBOM IOHMMAETCS BBIOOP OIPENEICHHOIO Kypca JEHCTBUH U3
BO3MOJKHBIX BapHAHTOB.

—  YmpaBieHUecKoe pelleHHe BCeria HalpaBIeHO Ha pa3pelieHue npooieMsl.

— [Ilo ypoBHIO TBOpUECKOro BKJaJa YIPaBJIEHYECKUE pPELIEHUs MOryT ObITbh
VMHHOBALIMOHHBIMU, PYTUHHBIMU U PallMOHAJIbHBIMU.

— llpunarue peuieHui B OpraHU3alUsAX HMEET psl OTIAMYUKA OT BbIOOpA OTIEIBHOIO
4eJI0OBEKA, B YaCTHOCTU OHO BCETJIA SIBJISIETCS HE MHAMBUAYAIBHBIM, a TPYIIIOBBIM IIPOLIECCOM.

— BosHukawomue B cUCTEME YIpaBieHUsS MpoOJeMbl, Kak IpaBUiIO, SBISIOTCA
MHOTOI'PAHHBIMH U ITOATOMY OJIHMM PELIEHUEM HE OTPAaHUYUBAIOTCS.

— B oneparuBHoii paboTe nosBiseTcs HEOOXOIUMOCTh IPUHUMATh OOJIBIIOE KOJIUYECTBO
peLIeHU B KOPOTKUE CPOKH, OJTHAKO 3TO HE TPeOYeT OT PyKOBOAMUTENEH, MPUHUMAIOIIUX PEILICHHS,
0COOBIX INYHOCTHBIX KAYECTB.

— OCHOBHBIM U €IUMHCTBEHHBIM (DaKTOPOM, OKA3bIBAIOIIUM BIHUSHHE Ha KayecTBO
YIIPaBJIEHYECKOT O peIlIeHus, ABIseTCcs HHPOopMals.

— MeHnemxepsl, IpUHUMAs peLIeHMs], JOJKHBI 00€CIIEUUTh UX COINIACOBAaHHOCTh C paHee
HNPUHSTHIMHU PELICHUSIMH.

— Ha xapakrep npruHUMaeMBbIX PEILIEHUI OIPOMHOE BIUSHUE OKa3bIBAET CTEIECHb MOJIHOTHI
U JIOCTOBEpHOCTH MH(OpMAaIH, KOTOPOI pacroyiaraeT MEHEeIKep.

— KagecTBo ymnpaBieH4YeCKOro perieHusi BO3MOKHO M HEOOXOJMMO OIEHUBAaTh €Ile Ha
CTaJUH €ro pa3paboTKH, HE T0KUIAsICh NOJYyYeHUs (PaKTUUIECKOTo pe3ysbTara.

— Hayuynas 000CHOBaHHOCTH YNPABICHUYECKOIO PELIEHUS HE TPeOyeT YHUBEPCAIbHOCTU
no3Hanui JIITP.

3ananue 2. Hike npuBoAUTCS CIUCOK TUITMYHBIX OPTaHU3allMOHHBIX pemeHuit. Heo0xoamumo
OIIPENIEIUTD, ABISAIOTCS JIX OHU 3alIpOTPaMMUPOBAHHBIMU WIH HET.

— Haem 3aBenyromum crnemnuanucra B HCCIEAOBATENIbCKYIO J1a00OpaTOPUIO KOMIIAHHUH,
MIPOU3BOSALIEHN CIIOKHYIO TEXHUYECKYIO MPOAYKIHIO.

— JloBenenue mactepoM J10 pabounx THEBHOT'O 3a/1aHUs.

—  Ormpenenenne (UHAHCOBBIM AUPEKTOPOM pazMepa AUBUIACH]IOB, KOTOPHIE JOJKHbI ObITh
BBIMJIAU€HBI aKIIMOHEPAM Ha JIEBATHII T0J1 TOCIIe10BaTeIbHOM yCIIEIHOM (UHAHCOBOI 1€ATEIbHOCTH
KOMITaHWH.

— Pemenue HavyanbHHMKA O JOMYIIEHUH O(PUIMAIBHOTO OTCYTCTBHS, MOAYMHEHHOTO Ha
pabouem MecTe B CBS3M C MOCEIIEHHEM UM Bpaya.



—  Bri0op unenamu npapiieHre MecTa I ouepeaHoro ¢puiarana 6aHka, yxe umeroriero 50
OTAEJICHU B KPYITHOM TOPOJE.

— Jlaua pyKoBOJIUTENIEM COTJIACHS HA MPHHITHE BBITYCKHUKA IOPUANYECKOTO (pakymbreTa
YHHUBEPCHUTETA Ha pabOTy B amnmapar KpyrmHou (GUPMBL.

— Onpenenenre rogMYHOTO 33AaHUS ISl aCCUCTEHTa Mpodeccopa.

— Jlaya HayaJbHUKOB COIJIACHSA Ha MPEIOCTaBIEHUWE IOJYUHEHHOMY BO3MOXKHOCTHU
MOCETUTH Y4EOHBIN CeMHHAp B 00JIACTH €ro CHelHaTu3alluu.

— Bribop aBTOpamy meyaTHOTO M3ZAHUA Ui PasMELICHHUs PEKIaMbl HOBOTO BY30BCKOTO
yueOHUKa.

— BeiOop mpaBieHueM KOMIIaHMM MeCTa JJIsi CTPOMUTENBCTBA pecTtopaHa «BKycHO u
OBICTPO» B HEOOJBIIOM, HO PACTYIIEM TrOpOJe, HAXOIAIIEMCS MEXIY IBYMsS OYEHb OOJBIINMHU
ropoJiaMHu.

3amanue 3. Haitaute xaxmoit ¢opme pa3pabOTKH pemieHui (MPOTOKOJ, KOHTPAKT, IUIaH,
WHCTPYKLIUS, paBUiIa, oepra, 3aKOH, aKIEeNT) COOTBETCTBYIOIIEE OMpeesiCHHE !

—  peuleHue O MPOBEIEHUU COBMECTHBIX padOT (HalpuMep, IOCTaBKa KOMITbIOTEPOB, KYILIS-
MPOJaka) C yKa3aHHEeM B3aUMHBIX MPaB U 0053aTeIIbCTB;

—  pelIeHWe, yCTaHABIMBAIOIIEE MOPSJIOK U CIOCOO BBITIOJHEHHUS KAKUX-JIHOO JIEHCTBHMA
(HampuMep, cocTaBlieHHe OM3HEC-TUIaHa, paboTa ¢ IIePCOHAIIOM);

— peuieHWe BBICHICH TOCYAapCTBEHHOW BIACTH, HOcsIIee oOmeo0s3aTebHblid U
HENPEJIOKHBIN XapakTep;

—  peuleHHe, OTpaXKkarollee eI U KOHKPETHBIE 331a4H JIeATEIIbHOCTH, CPEJICTBA, METO/IbI U
BpEMS MIX PeaTU3allnu;

—  TpeIoKEHHE OJHOMY WJIM HECKOJBKUM JIUIaM 3aKJIIOYUTh JOTOBOP HA OMpPEAEICHHBIX
3apaHee YCIIOBUSIX;

—  peulieHue, npeJCcTaBstoliee Habop MpeagaraéMblX JJis UCIIOJIHEHUSI YCTOSBIINXCSI HOPM
MOBEJICHUS U ICITEILHOCTH ONPEACIICHHBIX TPYII paOOTHUKOB;

— pemieHHe 00 OTPaKEHUHM KaKHX-JTHOO0 COOBITHH (HampuMmep, MPOIIEANIEro COOpaHwms),
00CTOATEILCTB U T.I1.;

—  peuieHHe O MpHeMe MPeIIoKEHHUS O 3aKII0YSHUH CAETKU Ha MPEeAoKEeHHBIX B odepTe
YCIOBUSIX.

3amanue 4. CooTHecuTe TpeOOBaHUS K YIPABICHUYECKUM pEIICHUSM M YCIOBHS HX

JOCTHIXXCHUS.

No TpebGoBanust No YcnoBus JOCTHXKEHUS
CooTBeTcTBHE YP JIEUCTBYIOLLIEMY 3HaHUe, MHTYUIMA U pealibHasl OIleHKa CUTYaIuu

1 | 3akOHOJATENbCTBY W TOJIOKEHHSIM  YCTaBHBIX | A
JJOKYMEHTOB KOMIaHHU

2 | CBoeBpemenHocTh YP b | 3axmodeHune skcnepToB

3 Hammune B Tekcre YP  ueTkodl  LeneBo B Pa3pa60T1<:11 JIOJDKHOCTHBIX ~ MHCTPYKLUH U
HAMpaBJIECHHOCTHU H aIpECHOCTU MOJIOKEHHUH
Hannumne y pykxoBoauTENed COOTBETCTBYIOIIUX CaMOKOHTPOJIb WIIX KOHTPOJIb CO CTOPOHBI IOPUCTA,

4 | monHOoMoumii (mMpaB W OTBeTCTBEHHOCTH) st | I | KOHCynbTaHTa
paspabotku YP

5 B0O3MOXXHOCT ~ TEXHUUYECKOHM, SKOHOMHUUYECKOU I CaMOKOHTPOJIb UJIX KOHTPOJIb CO CTOPOHBI IOPUCTA,
BBINOJIHUMOCTH YP KOHCYJIbTaHTa
HeponmyctumocTs  mpoTuBopednii B TEKCTe Ioctpoenue B OpraHu3aIuu CUCTEMBI

6 | pemenus camoMy cebe WM APYTUM JeHCTBYIOIUM | E | HempepbIBHOTO  IJIaHUpPOBaHWS, HAmpuMmep, C
peIeHusIM IIOMOIIBIO METOJIA IepeEBA Lielel

7 Yd4er BO3MOXHBIX OTPHIATEIBHBIX MOCIEACTBHA K 3aIf04eHre BHEIIHUX OJKCIEPTOB, OICHKA U
pu peanmuzanuu YP CTpaxOBaHHE PHUCKOB

3ananue 5. Pacnpenenute mpearaeMble HIKE YIpaBICHUYECKHE pEHICHHS MO (QYHKIUSAM
MEHEe/KMEHTa (IUIaHUpOBaHKUe, OpraHU3alHsl, MOTUBALHS, KOHTPOJIb).

— Apanrtanus  OpraHM3allMOHHOW — CTPYKTYpbl MOJ  HOBble LeMM M 3ajadd,
c(hOopMyJIMPOBAHHBIE B IJIAHE.



—  Bwi6op muccun.

—  Bpi0op connanbHO-NCUXO0IOTHYECKUX METOJJOB CTUMYIUPOBAaHUS 3G (HEKTUBHOTO TPYAa.

—  Br10op cTpaTeruii mo JOCTHKEHHUIO TTOCTABJICHHBIX IIEIICH.

—  BripaboTka npennonoxxeHuid (TUroTe3sl) O CUTYalluy B OyayIeMm.

— KagpoBeie pemieHusi: paccTaHoBKa, HaeM W YBOJIBHEHHMs, CO3/IaHHE pe3epBa Ha
BBI/IBI)KEHUE, MTOBBIIIEHNE KBATU(UKALINH.

— Oo0ecrieyeHre BceX BUAOB ACSATEILHOCTH HEOOXOIUMBIMH PECYypCamMH, B TOM YHUCIIC
MH(OPMALMOHHO-TEXHUYECKIMH.

—  Omnpegenenue 1eneu.

— IIpoBenenre NpeAIaHOBOTO aHAIM3a U TPOTHO3UPOBAHUE.

— Pazpabotka  mepompuATHii 1o  3(deKTHBHOMY  HCHOIB30BaHHIO  (HAaKTOPOB
KOPIIOPAaTUBHOU KYJIbTYPHI.

— Pazpabotka cucteMsl OIIaThl Tpyla U IPEMUPOBAHUS COTPYIHUKOB U PYKOBOAUTEICH,
MaKCHMaJbHO COOTBETCTBYIOLICH XapakTepy U pe3yibTaraM TpyJda, a TakkKe BO3MOXKHOCTSIM
OpTaHHU3aIIH.

— Panmonanusanusi, pacupeenenue 3aaad, 00s3aHHOCTEH U Mpas.

— PammonansHoe u cbamaHCUpPOBAaHHOE UCIIOJIb30BaHUE SKOHOMUYECKUX,
OPTaHU3AIMOHHBIX U COIUATBHO-TICUXOJIOTHYECKUX METO/IOB YIIPABJICHHS.

— Co3znganue HajyIekKaIIero MOpaIbHOTO KIIMMAaTa B OpraHU3aliH.

—  Co3znganue cucTeMbl KOHTPOJIS, BEIOOP METOAOB y4YeTa, aHalIu3a U BHECEHUSI KOPPEKTUBOB
JUISL BCEX TPEeX BUJIOB KOHTPOJIS: YIIPEKAAIOIIET0, TEKYIIEro U 3aKII0YUTEBHOTO.

—  @®opMHUpPOBaHUE MEPOIIPUATHI IO PEATU3ALNHN CTPATETUH.

3aganue 6. M3 16 neiicTBuii, 0003HAaYEHHBIX B Ta0JHMIE, HEOOXOIMMO IOCJIEI0BATEIBHO
COCTaBHUThH AJITOPUTM PEHICHUS YIIPABICHYCCKUX MPOOIIEM, 3aII0THUB CISAYIONIYyo (hopmy:
Oran IpUHATHUS YIPABICHYECKOTO peIIeHHs MHpuBuayanbHbId paHr I'pynnoBoii panr

—  ®opMynIHpOBaHUE U CTPYKTYPH3AIHS TPOOIEMBI

— OneHka BapMaHTOB PELICHUS

—  Ompenenenue MPUYUH BOSHUKHOBEHHUS TIPOOIEMBI

—  Odopmienue pemieHus

—  Br16op kputepus OlleHKH BapHaHTOB PELLICHUS

— Onpenenenue CymecTBOBaHMs MPOOIEMbI

—  Oprasu3anys BbIIOJTHEHUS pelIeHus

—  Ormpenenenue OTKIOHEHUS (PaKTUYECKOTO COCTOSIHUS CUCTEMBI OT KeJTaeMOro
— Pa3paboTka BapuaHTOB perieHus MpoOIIeMBbl

—  KonTpois 3a BEIIOTHEHWEM pEIIeHUS

—  OrneHka HOBU3HBI TPOOJIEMBI

— OxoHuarenbHBIN BEIOOp peleHus

—  YcTaHOBJIEHHE B3aUMOCBSI3U C IPYTMMHU MTPoOIeMaMu

— IlocranoBka 3a1a4un iepe NCIIOTHUTEISIMA

—  Omnpenenenne pa3pemmMOCTH TPOOTIEMBI

— OueHka CTeNeHH MOJHOTHI U IOCTOBEPHOCTH MH(OpMAIHH O podiieMe

3amanue 7. [lpennoxure 4 BapraHTa penieHUs OJHON U3 MPEACTABICHHBIX BHIIIE MTPOOIeM
(MpoIyKIMsl OpTraHU3allMd HE TOJIb3YeTCs CIPOCOM Y MOTpeOuTeNeld Ha PerHMOHATLHOM PBIHKE;
MOCTABIIUK OTKA3aJICSI OT MOCTaBOK CHIPhs /I Ballled MPOIYKIIMM) U TIPEACTaBbTE MX B (Gopme
TaOJIUIIBL:

ens BapuanTs! pemieHuit Orpannyenus JocTtouHcTBa HenocTarku

Bri6epute Hanbosee onTUMaNbHbBIN BapuaHT petieHust (M3 TabIuIbl) U apryMEHTUPYHUTE CBOIO
MO3MIIMIO, TIOOYEPEHO CpAaBHUBAs BHIOpAHHBIN BapHaHT ¢ ocTaBmIUMHCS Tpems. Ilpemnoxute 4



KpeaTHBHBIX BapuaHTa pELIEHUs TOH ke MpoOieMbl U MpEACTaBbTe UX B (opMe aHaJIOTHYHOMN
Tabnuikl. Beibepure Hanbomnee onTUManbHBIA BAPUAHT PEUICHUS U apTyMEHTUPYHTE CBOIO MO3ULIUIO,
MOOYEpPEHO CpaBHUBAs BHIOpAHHBIM BapuaHT C oOcTaBIIMMHCS TpeMsa. Kpurepuili kpeaTnBHOro
peneHuss TpoOJIeMbl: OHO JIOJDKHO OTJIMYAThCSA OT CTAaHAAPTHOrO (PYTHHHOTO) B JJAHHOM CIIydae
pelieHus U He ObITh U30JMPOBAHHBIM (TO €CTh OPUTMHAIBHBIM, IIPU 3TOM HE UMesl TPUMEHEHHUS).

3apganne 8. Curyauus: 4depe3 TpU AHS JOJDKHA COCTOATbCS MeXIyHapoJHas BbICTABKa
3alacHbIX YacTeil, aBTOKOMIIOHEHTOB, 00OPYAOBAaHUS U TOBAPOB JJI1 TEXHUUECKOIO 00CITyKUBAaHUS
aBTOMOOMIIsA. CeroHsl BEISICHUIIOCH, UTO Y 6 paboTHHKOB OO0 «ABTOMacTtep», KOTOPHIE TOCTOSTHHO
YYacCTBYIOT B IOJIOOHBIX MEPOTNPUATHUSXK, TOSABUIUCH IPOOJIEMBI CO 3I0POBBEM, U BBHIUTH Ha paboTy
OHM HE CMOTYT.

[IpoGnema: cppIB ydacTH B BBICTABKE MOJOPBET pemmyTaluio (GUpMbI, TPUHECET CEPbEe3HbIC
yOBITKH (apeH/a MaBWJIbOHA, IOTEPSI BPEMEHH, KOTOpas 1aeT KOHKYPEHTaM BO3MOXHOCTb IIEPBBIMU
MO0Ka3aTh aBTOMOOMIbHBIE TOBApPhI), MOXKET IPUBECTU K MOTEPE YACTU NOCTOSTHHBIX KIMEHTOB.

Lensb: pazpaboTaTh MEPONPUATHS 11O TOATOTOBKE K BHICTABKE U YYACTHUIO B HEM.

AJbTEpHATUBBI:

1. Ecau yacTh paOOTHUKOB ITOYYBCTBYET c€0s JIyyllle, OTIPAaBUTh UX HA BBICTABKY, OIUIATHUB B
JBOITHOM pa3mepe ux pabdor.

2. [IpuBneus Tex pabOTHUKOB, KOTOPbIE paHbIIEC PA0OTANIN HA TAHHOM MPEATPUITHH.

3. OOpaTuThCs B KaAPOBOE areHTCTBO, C KOTOPHIM HUKOT/Ia HE paboTalu, U Ha UX YCIOBHUAX
3aKJIFOYUTh BPEMEHHOE COIJIALICHHE.

4. latb cpounoe oobsaBnenue B CMU u MurepHer.

Kpurepun: Bpemst u npodeccnonanu3m pabOTHUKOB (pPaBHO3HAYHEI).

Onpenenuty Haumbosnee 3(PpPEeKTUBHYIO aNbTEPHATUBY, HMCIONb3Ys MATHUOAIBHYIO CHCTEMY
OLICHKHU KPUTEPHUEB (OLIEHKU MOTYT OBTOPSITHCS).

3.7 IlepevyeHb THMOBBLIX MPAKTHYECKHUX 3aaHUI K IK3aMeHY
(715t OLIEHKW HABBIKOB M (MITH) OTIBITA AESTEILHOCTH)
3ananne 1. B ogHOM U3 mnoapa3faeneHuil CeNbCKOXO3SMCTBEHHOM OpraHu3alud  ecTh
COTPYIIHHMK, KOTOPBIM MpOIIEN BCE 3Talbl KaphbepHOIro pa3BUTHUs. B HAcCTOSIMIA MOMEHT HHKTO
Jydllie, 4eM OH, HE 3HaeT creunu(uKu AesiTenbHOCTH moapa3aeneHus. OIHaKO Bbl, KaK pyKOBOJIUTENb
oTJIeNa, TOHUMAETe, YTO Yepe3 HEKOTOPOE BpeMsl eMy CTaHeT CKY4YHO paboTath 37ech. UTo BBl eMy
npemnioxute? Ilpennoxxure cBOM BapuaHThI C MOMOIIBIO KJIIACCUYECKOT0 MO3TOBOI'O LITYypMa.

3ananue 2. [IpencraBpTe cebs Ha MecTe MPEAIPUHUMATENS-IPOU3BOANUTENS, BHITYCKAIOLIETO
OTIpeIeIEHHYI0 TPOIYKITHIO (Ha BBIOOP). OOBEMBI IPOIax €XKEeMECSIIHO CHIDKAtOTCs Ha 2-3%. Takoe
MOJIOKEHUE [UIl HEro He SBISeTCs KaTracTpo(pUUeCKuM, OJHAKO TMpellpUHUMATEdb pPELIMI
3aJlyMaTbCsl O COBEPIICHCTBOBAHWU NPOAYKIUHU. [[ns reHepanuu OusHEC-UACH PEKOMEHIYeTCs
OPUMEHHUTH METOJ (POKATBbHBIX OOBEKTOB.

3amanue 3. I'maBHoMy uHXkeHepy JbHO3aBoga OOO «JIeHOK» HEOoOXOAMMO MPUHSATh
pelieHue, MOHTHpPOBaTh WM HET HOBYIO IPOM3BOJCTBEHHYIO JIMHHUIO, HCIIOJIb3YIOLIYIO
COBPEMEHHYIO TEXHOJIOTHIO IITyOOKOH M KOMIUIEKCHOU MepepaboTKH JIbHOCHIPbs. Eciau HoBas TMHUS
Oyznet paboTarh 6€30TKa3HO, KOMIAHUS MOTy4YuT IpudsLTs 200 MutH. pyOreil. Eciu ke oHa oTKaxer,
KOMITaHUsI MOKeT NoTepATh 150 muH. pyOeii. [1o oneHkam riaaBHOTO MHXeHepa, cymecTByeT 60%
[IAHCOB, YTO HOBasl NMPOM3BOJCTBEHHAs JIMHUA OTKakeT. MOXXHO CO3/1aTh 3KCIEPUMEHTAIbHYIO
YCTAHOBKY, a 3aT€M YK€ pelllaTh, MOHTUPOBAThH WM HET MPOU3BOJICTBEHHYIO JINHUIO. DKCIIEPUMEHT
oboitnercs B 10 mMiH. pyOneil. ['maBHbIM uHXXeHep cuMTaeT, 4yTto cyuiectByeT 50% maHcoB, 4To
JKCIIEpUMEHTabHAsl yCTaHOBKa Oyner pabotarh. Ecnam skcniepuMeHTanbHas yCTaHOBKa OyneT
pabotatb, To 90% H1aHCOB, YTO CMOHTHUPOBAaHHAs MPON3BOACTBEHHAs JIMHUS TakxkKe OyaeT paboTarh.
Ecnu ke skcnepuMeHTanbHas ycTaHOBKa He Oyner paboTark, TO Toiabko 20% MIaHCOB 3a TO, YTO
IIPOM3BOJICTBEHHAs] JIMHUA 3apabotaer. CieayeT M CTPOUTh SKCIEPUMEHTAIBHYIO YCTaHOBKY?
CrnenyeT 1 MOHTHPOBATh MPOU3BOACTBEHHYIO JHMHHIO? KakoBa ojkujgaemas CTOMMOCTHAs OLl€HKa
HAMTYYILero pemexHus?



3ananue 4. ['pymma 3KCnepToB MOJCYMTANA, YTO Pealu3alus TpeX albTePHATHB B CIIydae
U3MEHEHHS MOKYMATEeICKOTO CIIpOca CIIOCOOHA MPHHECTH KOMITAHWH CICTYIOUIHA JT0XO0. (B MIIH.
py6.). BeposatHOCTh TOTO, UTO cripoc OyaeT cTadmibHbIM, cocTaBiser 0,2; BeposTHOCTh criaga — 0,5.
Kaxkoii anbTepHaTUBBI CIEAYET MPUACPKUBATHCS ?

CoObITHE
AnpTepHaTHBa 3ameIeHHBIH .
P CrabuipHOCTH Coan A BricTprIit poct
poct
Paciipute acCOpTUMEHT 1 4 5 9
CHHU3UTH CTOUMOCTE 6 8 4 3
BEJTUYUTE PACXOJBI H
VBe pacxonbl Ha 4 6 3 2
pekiamy
BeposaTHOCTEL HACTYIUIEHUS
p y 01 0.2 05 0,2
COOBITHS

3amanne 5. B mponmioM Mecsie cocToslach IMPE3EHTALUsi HOBOTO TEXHOJIOTHYECKOTO
obopynoBanus (Mmonens Refro-17) konkypenta — OO0 «Pedpor. lenerarsi Hamreit komnaauu (OO0
«TexHOXO0IIO1») TPUCYTCTBOBAIM HAa O3TOM MEPONPUATHH, O3HAKOMMJIMCH C TOYKOW 3peHUs
9KCIepToB o moBoay mozaeian Refro-17. Hacrana mopa ornpesensits, KOTAa Halla KOMITaHUs OyaeT
BbITyckaTh Mozenb Holod-17 — no xonkypenrta (A1), BMecte ¢ HUM (A2) mwin mocie (As). [Toka
mozenb Refro-17 He mosBUTCSA Ha PHIHKE MbI HE CMOXKEM Yy3HaTh, OY/ET JIM OHA HAMHOTO JIyYIlle
Hamie#t (Cq), uyth ayurie (Cz), Takoi xe (C3) uinu ciiibHO yerynaromuM B kauectse (Cs). Paccunrtan
npuObLIb BO BCEX CIIyYasiX, ObLIa MOJIydeHa CIeayIollas MaTpUIIa:

AstbTepHatuBa BapuaHTsI cutyanmii pa3BUTHS COOBITHI
G G Cs Csy
A1 1 4 5 9
A 6 8 4 3
As 4 6 3 2

Ha ocHoBe MMPEACTAaBJICHHBIX JAHHBIX CIICAYCT BLI6paTB HaWJIydl1yro aJIbTCPHATUBY.

3amanue 6. Ilycts cebectouMocTs mHpoXkHOro, npousBogumoro AO «IIckoBckuit
xyebokomMOuHaT» cocraiseT 17 pyd. CBexkee NMPOKHOE B TEUEHUE THS MOKHO MPOJaTh 3a 23 pyo.,
a HEeBOCTpeOOBaHHOE 3a TEKYIIMH AEHb — CIaTh Ha CIEAYIOUIMHA JIeHb Ha MecTHYI0 cBuHO(epmy UIT
Mapxkosa T.T. 3a 13 py6. CkoIbKO TUPOKHBIX HAJ0 MPOU3BOJIUTH B JIEHB, €CJIA U3BECTHO JIUIIb, YTO
CIIpoC Ha HUX cocTasisieT oT 11 mo 157

3amanue 7. Y3 6 noxxneBanbHbIX arperatoB (I Arpoc-63, J1LI-8, «Kapycenby, «Konomuay,
Ky6anp-JIII, JAMK-22) HeoOxoaumo BbIOpaTh Jydllyl0 Mozenb. JloXkIeBalbHbIE arperarbl
OILIEHUBAIOTCS TIO TISITH KPUTEPHUSM: TPOU3BOJUTEIBHOCTD, TPYJOEMKOCTh OJauu, MoTpediseMast
MOIITHOCTb, CTOUMOCTh MAIIIMHO-CMEHBI, yJelbHbIe KaluTaJdbHbIe BIOKeHHUS. OLEHKH MoJenel 1Mo
BBIJICJIEHHBIM KPUTEPHSIM ajj IPUBEIEHBI B TaOmuIe HiKe. TpedyeTcs MpOBECTH MHTETPATBHYIO
OLIEHKY arperaToB JUis ciaydasl paBHOW 3HaYUMOCTH Bcex kputepues st JIIIP u s cnydas, koraa
JacTHBIC KPUTEPHH UMEIOT Pa3HbIE Beca.

TpynoemxocT Croumocts VY nenbHblE
[TpousBoauTEND [MoTpebnsemas
MO}ICHB 3 b [1I0Aa4Yu MaIllluHO- KaruTaJIbHbBIC
HOCTb, M°/4 MOIIHOCTH, KBT
YeIr.-4 CMEHBI, PyO. BIIO>KEHUS, py0./Ta
JIII Arpoc-63 38 1,3 3 294 12950
JII-8 8 3,1 0,12 184 9680
«Kapycenb» 62,5 0,2 8,58 325 15040
«Konomua 66,7 0,15 9,32 420 15730
Ky6anp-JIII 100 0,1 13,98 572 28450
JINK-22 58,8 1,4 7,85 258 14930
Bec kpurepus 0,28 0,18 0,24 0,20 0,10




3amanue 8. M3 6 noxxneBasibHBIX arperaToB (I Arpoc-63, JI1LI-8, «Kapycenb», «kKonomuay,
Ky6anp-JII, JIMK-22) HeoOXxoauMo BHIOpaTh JIyYLIyIO MOJENIb METOIOM HJICAIbHOM TOYKH.
JloxkaeBasibHbIE arperaThl OLEHUBAIOTCS IO MATH KPUTEPHUSIM: TPOU3BOJUTEIBLHOCTD, TPYAOEMKOCTh
110/1a4M, IOoTpedsieMasi MOIIHOCTh, CTOUMOCTb MAIlIMHO-CMEHBI, yJI€IbHbIE KAITUTAJIbHBIE BIOKEHMUSL.
OneHKy MoJiesieil 10 BBIIEICHHBIM KPUTEPHSIM ajj IPUBEJCHBI B TAOIUIE HIKE.

TpynoeMkocT CronmocTh Y nenbHble
[IpousBonuTens [Motpebnsemas
Monens 3 b [TOJa4Yx MalIfHO- KaIlUTaJbHBIE
HOCTb, M°/4 MOIIHOCTb, KBT
Yel.-4 CMEHBI, pyo0. BJIOJKEHHS, py0./Ta
AL Arpoc-63 38 1,3 3 294 12950
J11-8 8 3,1 0,12 184 9680
«Kapycenb» 62,5 0,2 8,58 325 15040
«KomomHa» 66,7 0,15 9,32 420 15730
Ky6anp-JIII 100 0,1 13,98 572 28450
JUK-22 58,8 14 7,85 258 14930
Bec kpurepust 0,28 0,18 0,24 0,20 0,10

3ananue 9. CenbckoxossiicTBeHHas (upma umeer 1500 ra opormaemoit mamau; 700 000
YeJI0BEKO-YaCOB TPYAOBBIX PECYPCOB; I0KIEBATbHYIO0 TEXHUKY 0011el npou3BoauTeIbHOCTHI0 8000
MAaIIHHO-9aCcOB pabovero BPEMEHH 3a CE30H; JICHSKHBIC CPEACTBA HA TEKYIIHE MTPOU3BOJICTBEHHBIC
3arpatbl 650 000 gen. en. Ha yuacTok Opuraasl MO>KeT OBITH MTOJIaHO OPOCUTENIBHOM BOJIBI HE Ooliee
2800 ThIc. M 32 ce30H. B Tabnuie JaHBI XapakKTEePUCTHKH BAPUAHTOB TEXHOJOTHH BHIPAIIMBAHMUS
KYJIBTYp Ha OpOIIAEMOM MacCHBE OpHUTajbl: 3aTpaThl U BBIXOJ YMCTOTO J0XO0Ja Ha 1 ra oBOIIEi,
KYKYPY3bl Ha 3€pHO U CaXapHOW CBEKJIBI.

HeoOxonuMo onpeaenuTs Takyro CTPYKTYPY IMOCEBHBIX IJIOMIAICH Ha OPOIIAEMOM MacCHUBE
¥ BBIOpATh TaKUE BAPUAHTHI TEXHOJIOTUH BBIPAINUBAHUS KYJIBTYD, IPH KOTOPBIX (GUPMA, UCTIOIB3YS
CBOM PECYPCHI, MOTYYUT MAKCUMYM YUCTOTO JJOXOJIA.

HopMaTuBbI 3aTpat ¥ BbIXOa IPOAYKIMU Ha 1 ra
KynbTypbl ¥ TEXHOJOTHH HX .
o —— BOI[LI,3 Tpyaa, JIOKIEBANBHOM 3aTpaThl, YUCTOTO JOX0/a,
TBIC. M YeIL-d. TEXHUKH JICH. e]I. JIEH. e]I.

Osomy: 6e3 roanBa 0 300 0 600 200
2 moJymBa 2 320 6 600 450
Kykypy3a Ha 3epHo: 1 nonus 0,8 80 2 230 300
2 MoJIMBa 1,6 90 4 260 350
Caxapnas cBekia: 1 moaus 1 210 3 330 250
3 mosmBa 3,5 225 8 400 400

3ananue 10. CenbCKOX03HCTBEHHOE MPEINPUITHE UMEET BO3MOKHOCTh IMPHOOPECTH HE
6onee 19 TpeXTOHHBIX aBTOMALIMH U He Oojee 17 mATUTOHHBIX. OTHYCKHas II€Ha TPEXTOHHOTO
rpy3oBuka — 4000 py6., msaruronHoro — 5000 py6. Ilpennpusitue MOXET BBLACTUTH IS
npuobperenus: apromamiud 141000 py6neii. Ckonbko HY)KHO NMPUOOPECTH aBTOMAIINH, YTOOBI MX
CyMMapHasi Irpy30I10Ab€MHOCTb OblJIa MAKCUMaJIbHOM?

3anada 11. B xo3siictBe nmeetcs 200 ra HEMCIOIB3yEMBIX 3€MEITb, IIPUTOIHBIX JUISI OCBOCHUS
IIOJ1 MAITHIO ¥ CEHOKOC. 3aTpaThl TPy/la Ha OCBOEHKE | Tra 3eMelb MO/ MAIIHI0 COCTABIAIOT 37 yell.-
4., B CEHOKOC | 4en.-u. J[7s BOBJEUEHHUs 3eMellb B CEbCKOXO3SICTBEHHBIN 000pOT MpeanpusTie
MOXeT 3arpatuTh He Oonee 1200 den.-4. MeXaHM3UPOBAHHOTO TpyAa. CTOMMOCTH MPOIYKIIMH,
nosyqaemoint ¢ 1 ra mamuu, coctaisier 16000 py6., ¢ 1 ra cenokocoB — 2000 py0. B 3amanue Ha
IIPOEKTUPOBAHUE YCTAHOBJIEHO, YTO IUIOLIAAb 3€MENIb, OCBAaMBAaEMBIX IO MAlIHIO, HE JO0JDKHA
npeBbimath 50% rmionmanu ceHokocoB. TpedyeTcst onmpenenuTh, KaKylo IUIOMaab HY)KHO OCBOUTH
O] MTAIITHIO U CEHOKOCHI, YTOOBI MOJTYYUTh MAaKCUMAIIbHOE KOJIMYECTBO MPOAYKIUH B CTOUMOCTHOM
BBIPAKCHHH.

3amaame 12. Mmeercs Tpu opomaeMbix ydacTka momansto mo 100 ra, pasHbie 1O
MIPOU3BOJICTBEHHBIM XapakTepucTukam. J{Jis KakI0ro ydacTka 3ajaHa (pyHKIHS JOMOJHUTEIHHOTO
ypoxas (y, TOHHBI) OT 00BbeMa M0 1aBaeMO OPOCUTENLHON BOBI (Q, THIC. Ky0. M).




y1(Q1) = _116Q12 + 82Q1
Y> (Qz) = _:l-’3Qz2 + 71Q2
¥5(Qs) = -0,1Q; +50Q,

Ilena ogHo#t ToHHBI ypoxkasi paBHa 100 neH. ex. JlomoJHUTENbHBIE 3aTpaThl, CBSI3aHHBIE C
OpOIICHHUEM, 0 KaXJA0MYy y4acTKy cooTBeTcTBeHHO paBHbl 600, 1200 u 1000 nen. en. CymmapHoe
KOJIMYECTBO BOJIbI, TI0JJaBAEMOI Ha BCE TPU yYaCTKa, OFPAaHUYECHO U paBHO 37 ThIC. KyO. M.

Haiitn ontumaneHOE pacnpenencHue BOAbI 1O ydacTKaM. KpuTepuil ONTUMalIbHOCTH —
MaKCHMYyM YHCTOTO J0OXO0/1a B CyMMeE I10 TPEM y4acTKaM.

3amanue 13. 1o murany mpou3BoICTBA MPOIYKIIUU MPEAPUATHIO HEOOXOIUMO H3TrOTOBUTH 50
U3JIeNHiA. DTU W3JIETUS MOTYT OBITh M3TOTOBJICHBI JBYMsI TEXHOJOTMYEeCKMMH criocobamu. [Ipu
IPOM3BOICTBE U3EIHIA IIEPBBIM CIIOCOOOM B KOJIMYECTBE X1 3aTPaThl (B THIC. py0.) paBHbI 3X; + X7,
a NpPY M3TOTOBICHHM H3JEIMI B KOJUYECTBE X2 BTOPBIM CIOCOOOM OHM COCTAaBAT OXj + x5,
OnpeaenuTh CKOJBKO H3AEIUN KaXKIbIM M3 CIOCOOOB HEOOXOIWMO HM3rOTOBUTH, YTOOBI OOIIHE
3aTpaThl HA IPOU3BOJICTBO OBUIM MUHUMAJIbHBIC.

3amanue 14. UHBecTOp BBIZIEISET CPEACTBA B pa3Mepe S THIC. JIEH. €]1., KOTOPbIE JOJKHBI ObITh
pacmpeieieHbl MeXAy TpeMsi HpeanpustusmMu. TpeOyercs, UCMoNb3ysd MPUHIUI ONTHMAIbHOCTH
bennmana, DOCTpOMTh  IUIAaH  pacOpeneiieHUus  MHBECTUUMH  MEXIY  NPEIIPHUATHAMH,
ofOecrieunBarOIMii  HAUOONBIIYI0 OOIIYI0 MPUObUIb, €CIM KaXA0e MPENNpHsITHE IpU
HHBCCTUPOBAHUMN B HEI'O CPCACTB IPUHOCHUT HpI/I6I)IJII) 110 CJICAYIOIHUM JaHHBIM!

HHBecTUpoBaHHUE CPEICTB, THIC. JICH. ITpuGbLIb, THIC. JEH.E.
el. Dupwma 1 Dupma 2 Dupma 3
1 3,22 3,33 4,27
2 3,57 4,87 7,64
3 4,12 5,26 10,25
4 4,00 7,34 15,93
5 4,85 9,49 16,12

3ananue 15. Paccuumrarh onTUManbHBIA IUIAaH 3aMeHbl 00OpYAOBaHHS Ha TEPUOJ
IPOIOJDKUTEIBHOCTBIO 6 JIET, €CIM CTOMMOCTh HOBOI'O O0OOpYZOBaHUS paBHa 12 MiH. pyOieil, a
BO3pacT 000pyIOBaHUS COCTABISAET | T0O/1. 3HAUEHUS TOJJOBOTO BHIITYCKA MPOAYKIIMU B CTONMOCTHOM
BeIpakeHnd R(t) u 3atpar Ha skcrutyararmio obopynoanusi U(t) mpuBeneHsl B TadiuIle.

t 0 1 2 3 4 5 6
R(t) 27 26 26 25 24 23 23
u(t) 15 16 17 18 20 22 23

3amanue 16. M3BecTHO, 4TO 3asiBKM Ha MPUOOpETEHHE 3alacHBIX YacTeil MOCPeICTBOM
tenepona mnoctymatoT B AO «CnenTex» ¢ HUHTEHCHMBHOCThIO 90 3asBOK B 4ac, a CpeaHss
IPOIOJDKUTEIBHOCTh pa3roBopa 1o teiaedony — 2 mMuH. Onpenenute nokasareian 3h(HeKTHBHOCTH
paboThl CUCTEMBI MAacCOBOTO 0OcCHyKuMBaHUA (TeneOHHON CBSI3UM) MPU HAJIMYUU OJHOTO
Tese(hOHHOTO HOMeEpa.

3amanus 17. Anamusupyercst pabora OO0 «AMC». Opranu3zanus sBisieTcss 0pUIHATBHBIM
munepom OO0 K3 «PocTcenpMari» 1o mocTaBKe 3alacHbIX 4acTel U CEPBUCHOMY OOCITYKMBaHHIO
CEJIbCKOXO3SMCTBEHHOW TEXHUKU. Takke OJHMM M3 OCHOBHBIX HAIPaBICHUH JEATEIbHOCTH
OpraHM3aliy SIBISETCS OKa3aHWE YCIYT MO CEPBUCHOMY, MOCTTapaHTUMHOMY OOCIYKMBaHHUIO U
PEMOHTY TEXHUKH.

[Tpuem 3aka3oB ocymiecTBiseTcs no Tenedony win yepes3 uarepHeT. s atoro OO0 «<AMCy»
uMeeT TpH TeleQOoHHBIX ammapara. B cpennem 3a cytku mocrtymnaer okono 300 3asBok. CpenHsis
JUIUTETILHOCTh NIEPETOBOPOB (C YYETOM BbI30Ba aOOHEHTOB B JPYIOM TOpOJI€) COCTaBisieT 12 MUH.
Hukakux orpanuuyeHuit Ha AnuHY ouepenu HeT. [IOTOKM 3asBOK M OOCITY>KMBAaHHM MPOCTEUIIHE.
Omnpenenure XapakKTEpUCTUKU 00CITY>KMUBaHHSI IEPETOBOPHOTO MYHKTA.



3aganue 18. B mopTy uMeeTcst OJIMH CrielMaIM3UPOBAHHBIN MPUYAJT THS pa3rpy3KH CyXOrpy30B
(cynoB c celllyunMu rpy3amu). MHTeHCMBHOCTD ITOTOKA cyxorpy3oB — 0,4 (cynoB B cyTkn). CpenHee
BpeMsl pa3rpy3KH OJIHOTO CyXOTpy3a COCTaBIIsET IBO€ CYTOK. OKHUIIaTh pa3rpy3KH B IOPTY MOXKET HE
0oJiee Tpex CyXOrpy30B — OCTaJIbHBIC MIEPEHAIIPABIISAIOTCS B Apyrue Oimsnexarnue noptel. Halaure
XapaKTEPUCTUKU OOCITY>KHBaHU TaHHOTO MpUYaa.

3amanue 19. [locTpoiiTe Ha OCHOBAaHMM HWCXOJHBIX JaHHBIX TaOIMIIBI CETEBOW Tpaduk,
onpeieTuTe OOUTYI0 MPOJOJKUTEILHOCTH MPOU3BOJICTBEHHOIO MPOIlecca.

Ne HasBanue paboTsl Hpemuectyiowas [IponomKuTeNEHOCTD
pabota

1 | Hagano mpoekra - -
2 | Bribop cucteMsr 1 15
3 | Opuobperenne nporpammuoro obecnederns (I10) 2 7
4 | CocraBieHHe IPOCKTA CETH 2 7
5 | [IpuobpereHne KOMIOBIOTEPOB U CETEBOTO 00OPYIOBAaHUS 2 15
6 | OOy4eHne aTMHHHACTPATOPA U IPOTPAMMHUCTA 4 30
7 | MoHTax JTOKaJIbHOH CETH 4:5 20
8 | Ycranoska [10 Ha KOMIBIOTEPHI 35 5
9 | Ycranoska cereBoro 10, HacTpolika ceTn 6;7:8 25
10 | BBox HawanmbHBIX JaHHBIX B HHQOPMAIIMOHHYIO 0a3y 9 40
11 | OGyuyeHue nepcoHana 9 30
12 | Ilepenaya B SKCILTyaTaIHIO 10; 11 5

3ananue 20. [Toctpouts ceteBoii rpaduk, paccuuTaTh Hanboee paHHUE U HauboJee No3HNE
CPOKHM HACTYIUICHHSI COOBITUN, HAUTH KPUTHUUYECKUU MYTh, ONPEACIUTH TOJHBIE U HE3aBUCUMBIC
pe3epBbl BpeMEHU BceX padboT U KOIPPHUIMEHTHI HAPSHKEHHOCTH HEKPUTUYECKUX AYT C TIOMOIIBIO
JAHHBIX, PEJICTABIICHHBIX B TAOJIHIIC.

Ne HaumenoBanue paboTh IIpo10IIKUTENBHOCTD Onupaetes Ha
paboTsI

1 | bs 5 -

2 | by 8 -

3 | bs 3 -

4 | by 6 b1

5 | bs 4 by

6 | bs 1 bs

7 | by 2 by, bs, bs

8 | bs 6 b2, bs, be

9 | by 3 b4, b7

10 | bio 9 bs

11 | bu 7 by, bs, bs, b1o




4. MeToan4yeckue MaTepuaJbl, onpeaessiionime Npoueaypy oleHMBaHus
3HAHMIi, yMEeHUIi, HABBHIKOB M (WJIN) ONbITA 1eSITeJIbHOCTH

B rtabmuue mpuBENEHBI OMMCAHUS MOPOIEAYpP NPOBEAEHUS KOHTPOJIHHO-OIEHOUYHBIX
MEpONPUATHIA U MPOLEAYP OLICHUBAHUS PE3YJIbTATOB 00YUYEHUS C IIOMOIIBIO OLIEHOUHBIX CPE/ACTB B
COOTBETCTBUU C paboyell MporpaMMoi AUCLHUILINHBIL.

HanmenoBanue
OLEHOUHOrO OmnwucaHus MPOIEeAypH TPOBEACHUI KOHTPOIHHO-O0IIEHOYHOTO MEPOTIPHATHS U IIPOIIETyPHI
OILICHMBAHMUS PE3YNNbTAaTOB O0YUCHHUS
cpencTBa

CobecenoBanne, MpeIyCMOTPEHHOE pabodYel MpOrpaMMON IHCIUIUIMHEI, MPOBOIUTCI Ha
NPaKTUYeCKOM 3aHATHH. [IpenopaBarenp Ha HPAKTHYECKOM 3aHATUH, NPEAIICCTBYIOIIEM
CobecenoBanue 3aHATHIO IPOBEACHMSA KOHTPOJS, MOBOIUT 1O OOYYAarOIMXCS TEMY, BOIPOCHI IS
MOATOTOBKH K coOeceoBaHUIO. Pe3ynbTaThl coOecemoBaHMs MpernogaBaTeib JOBOIUT N0
00y4aroLMXcsl cpa3y Iocie 3aBeplieHus codece0BaHus

[IpemonaBaTens HE MEHE, YeM 3a HEIEIIO 0 CPOKa pelIeHus Keic-3a/1ad JODKeH TOBECTH
Ketic-3amaua 0 CBEIOCHHS OOYYaIONIMXCS IpelyaraeMble Keiic-3amaun. PermeHHple Kelc-3agadm B
Ha3HAYEHHBIN CPOK CAAIOTCS Ha MPOBEPKY IPETIOAABATEIIO

BrinonHnenue pasHOYpOBHEBBIX 33124 (3aaHuil), IPeIyCMOTPEHHBIX pabodeii mporpaMMoit
PasHOypoBHEBast 3ajaua | AUCIMILIMHEL, IPOBOIATCS BO BpeMs MIPAKTHUYECKIX 3aHATHHA. Bo BpeMst BHITIOTHEHHS 33124
(3amanme) (3amaHmii) pa3spemraeTcsl IONB30BaThCA YUYCOHHKAMH, CIPAaBOYHHKAMH, KOHCIIEKTaMU
JIEKIIHA, TEeTPAIIMHE U IPAKTUICCKUAX 3aHATHIA

JUis opraHu3alid W TIPOBEACHUS TMPOMEKYTOYHOW AaTTECTAI[MM COCTABJISIOTCS THUITOBBIC
KOHTPOJIbHBIE 33][aHUS HJTH HHBIC MaTepUAIIbI, HEOOXOIMMBIC JIJISl OLICHKH 3HAHUW, YMEHUH, HABBIKOB
U (WK OIBITA IEATEIPHOCTH, XapaKTEPU3YIONIUX dTanbl (OPMUPOBAHUS KOMIICTCHIIUN B IIPOIIecce
OCBOCHHSI 00pPa30BaTEIBHOM MPOrPaMMBI.

[TepeueHb TEOpPETHYECKHX BOMPOCOB M THUIIOBBIE TPAKTHUECKUE 33JaHUS PA3HOTO YPOBHS
CJIOKHOCTH JIJISl TIPOBENICHHSI MPOMEKYTOYHOM aTTecTalii OOydYarolrecs MOJy4yarT B Hadvaje
ceMecTpa 4epe3 dJEKTPOHHYI HH(OopManmnoHHO-oOpa3oBarensHyto cpeny Upl'YIIC (quunbiii
KaOMHET 00yJaronierocs).

Onucanue npouenyp NpoBeJeHUsi NPOMEKYTOYHOM aTTeCTAMH B (pOpMe IK3aMeHA
U OLICHMBAHUS Pe3yJbTATOB 00y4eHHs
ITpomerxyTounas aTTectanus B opMe sK3aMeHa MPOBOJIUTCS MyTEM YCTHOTO coOece10BaHUs
1o OmieraM Win B popMe KOMIIbIOTEPHOTO TECTUPOBAHUSI.

IIpu mpoBeaeHHMH TPOMEXKYTOYHOH aTrectalMu B (opme cobeceoBaHUS OUIIETHI
COCTaBJISIIOTCS TAKUM 00pa30M, YTOOBI KaXKIbli U3 HUX BKJIIOYAJ B €05l TEOPETUUECKHE BOIPOCH! U
NpaKTUYECKHE 3aJaHuUs.

buner conmepxut: 51Ba TEOpPETHUYECKHMX BoOIpoca Jid OLEHKM 3HaHui. Teopernueckue
BOIIPOCHI BEIOUPAIOTCS U3 TIEPEUHs BOIIPOCOB K SK3aMEHY; JiBa MPAKTHUECKUX 3aJJaHUS: OJTHO U3 HUX
JUIsL OLIEHKU YMEHHH (BbIOMpaeTcss W3 NEepeuHsi TUIOBBIX IPOCTBHIX MPAKTUYECKUX 3aJaHui K
9K3aMeHY); ApYyroe NpakTUYecKoe 3aJaHue JJIsi OLIEHKM HABBIKOB U (MJIM) OMbITA JEATEIbHOCTH
(BBIOMpAIOTCS U3 MEPEUHs TUIOBBIX MPAKTUYECKUX 3aJIaHUH K DK3aMEHY).

Pacrnipenienenne TeoOpeTUUECKHUX BOIIPOCOB U MPAKTUUECKUX 33JJaHUM 10 3K3aMEHAIL[MOHHBIM
OusieTaM HaxOJUTCS B 3aKPBITOM JJIsl oOydaromuxcs aoctyne. Pa3paboTaHHbIi KOMIUIEKT OUIIETOB
(25-30 OmneroB) He BBICTABISIETCS B JJICKTPOHHYIO HH(OPMAIMOHHO-00Pa30BATEIBHYIO CPEdy
UpI'VIIC, a xpanurcs Ha kadenpe-pazpaboTurke (POHIOB OLIEHOYHBIX CPEACTB.

Ha sk3amene oOyuwaromuiicss 6epetr Ouser, uis MOATOTOBKM OTBETA HA HK3aMEHAI[MOHHBIN
Omet oOyuaromeMycsi OTBOAUTCS BpeMs B mipejenax 45 MmunyT. B mporiecce oTBeTa oOydaromerocs
Ha BOIPOCHI U 3aJjaHusl OHJIeTa, IpernojaBaTeib MOXKET 33/1aBaTh JIOTIOJIHUTENIbHBIE BOIIPOCHI.

Kaxnprii Bompoc/3aganue OuiieTa OICHUBAETCS IO YETHIPEXOAUTPHOM CHCTEME, a Jajee
BBIUUCIISICTCS CpellHee apU(PMETHYECKOe OIEHOK, MOJYYEHHBIX 3a KaXIbld BOMpOC/3aJaHHE.
Cpennee apupMeTHUECKOE OLIEHOK OKPYTJISETCS /10 1IeJIOr0 10 IPaBUiiaM OKPYTICHHS

[Ipu mpoBeneHMM NPOMEXYTOUHOM arTrecTanud B (OpPME KOMIIBIOTEPHOTO TECTUPOBAHMS
BapHaHT TECTOBOTO 3a7aHus GopMUpyeTCs U3 POH/Ia TECTOBBIX 33JaHUM 110 JUCIUILINHE CITy4aliHbIM



obpazom, Ho ¢ ycioBueM: 50 % 3agaHuil TOJDKHBI OBITH 3aIaHUSAMHU OTKPBITOrO TUIA U 50 % 3amanmii
— SaKprTOFO THUIIA.

O0pa3en 3K3aMeHAMOHHOT0 OnJieTa

- Ef_= JKx3aMeHAIIMOHHBIH Omtet Ne 1 YrBepiKaar:
= Mo JUCHUILINHE «MeToAbl NPUHATHS VIIPABJEHYECKHX 3aBenyronmii kadeapoii
216”’ T _\2’8\(—— peleHunii» «D@uCM» UpI'VIIC

yueOHbIH roj

1. Tlpenmer, 3anaun u CTPYKTypa Kypca «MeToabl IPUHSTHS YIPaBICHYECKUX PEILICHHI.

2. Cutyauusi: 4epes TpH JIHs JIOJDKHA COCTOSIThCSI MeXyHapoHasl BBICTaBKa 3allaCHBIX YacTeil, aBTOKOMIIOHEHTOB,
000pyIOBaHUS U TOBAPOB ISl TEXHUUECKOTO O0CITYKIUBaHUS aBTOMOOWISI. CeroIHs BEISICHIIOCH, 9TO Y 6 paOOTHHKOB
00O «ABTOoMactep», KOTOphIe TOCTOSHHO YYaCTBYIOT B MOJOOHBIX MEPOIPHSTHAX, HMOSBIIHCH IPOOIEMBI CO
3/I0POBBEM, H BBIITH HA pabOTy OHH HE CMOTYT.

[Ipobnmema: cpbIB y4acTH B BBICTaBKE IOJOPBET PEIyTannio (UPMBI, IPUHECET Cephe3Hble YOBITKH (apeHna
MIaBUJIbOHA, MOTEPs BPEMEHH, KOTOpas [aeT KOHKYPEHTaM BO3MOXKHOCTh MHEPBBIMH IIOKa3aTh aBTOMOOMIBHBIC
TOBApHI), MOJKET IPUBECTH K MOTEPE YACTH ITOCTOSHHBIX KJIMCHTOB.

Henp: paspaboTaTh MEPONPUATHS IO MOATOTOBKE K BHICTABKE U YYACTHIO B HEH.

AJBTEepHATHUBHI:

1. Ecu yacTh pabOTHHUKOB MOYYBCTBYET ce0s JIyyllle, OTIIPABUTh UX HA BBICTABKY, OIJIATUB B ABOMHOM pa3Mepe ux
pabor.

2. IlpuBneyb Tex paOOTHHKOB, KOTOpPBIE paHblile pa0d0TaIN HA JTAHHOM MPEIIPHSTHH.

3. OOpaTHuThCs B KaIPOBOE areHTCTBO, C KOTOPBIM HUKOT/Ia HE paboTalli, M Ha MX YCJIOBUSX 3aKIIOUUTh BPEMEHHOE
COTJIAIICHHE.

4. Nate cpounoe o0bsBneane B CMU u MHTEpHET.

Kpurepun: Bpems u npodeccroHanmn3M pabOTHHKOB (paBHO3HAYHEI).

Ompenenuts Hambosnee 3(GEKTHBHYIO aIbTEPHATHUBY, HCIONB3Ys MATHOANIBHYIO CHCTEMY OLCHKH KPUTECPHEB
(OIICHKH MOTYT MOBTOPSTHCS).

3. IToctpouts cereBoii TpaduK, paccuuTaTh HanOOJIEE paHHUE W HanOoJiee MO3JHAE CPOKH HACTYIUICHHS COOBITHH,
HAWTH KPUTHYECKUIl ITyTh, ONPEACIUTH MOJHBIC U HE3aBHCUMBIC PE3EPBBI BPEMEHH BCEX padoT U KO3()(HULHCHTHI
HaNpsPKEHHOCTHU HCKPUTHUYCCKUX AYT C MIOMOIIBIO JaHHBIX, IPEACTABJICHHBIX B Ta6J'II/II_Ie.

Ne Haunmenosanue pabotsl  [IpogomkuTeIsHOCTD Onwupaercs Ha pabOTHI
1 bl 5 -

2 b2 8 -

3 b3 3 -

4 b4 6 b1

5 b5 4 b1

6 b6 1 b3

7 b7 2 b2, b5, b6

8 b8 6 b2, b5, b6

9 b9 3 b4, b7

10 b10 9 b3

11 b1l 7 b2, b5, b6, b10




