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r.Ne 8

3aB. kadenpoi, K. 3. H., JOICHT C.A. Xanerckas

COI''TACOBAHO
Kadenpa «Ynpapnenue skcmiyatraliuoHHONH paboToi», MPoTOKOI OoT «21» Mas 2024 1. Ne 9

3aB. kadenpou, K. T. H., JOLCHT P.1IO. Yusips



1 IIEJIA U 3AJAYM JUCHUTLIVHBI

1.1 Heau TUCUMTTAHBI

1 M3ydEHHE M YCBOCHHE OOYJarONIIMMHUCS TEOPETUYECKHMX OCHOB M IPAKTHYECKUX HABBIKOB YIPABICHHSA
MPOEKTHBIMH TPYMIaMH, KOMaHIAMH U KOJUICKTHBAMH

2 U3y4eHHUE U YCBOCHUE 00yYalOLIMMUCS TEOPETUIECKIX OCHOB JIMIECPCTBA U YIPABICHYECKOTO [IHKJIA

3 aKTyaau3anusi He0OXOAMMOCTH MOTUBHPOBaHHUSI paOOTHHKOB

4 OCBOCHHE OO0ydYalOIIMMHCS TeOopHuH W (OPMUPOBAHHE MPAKTHIECKUX HABBIKOB HaiMa M Pa3BHTHA
HepcoHaa

1.2 3agaum JTUCHUILUINHBI

1 W3YYUTH PUHITUIBI H METOABI IIOCTPOCHUS 3¢ (eKTUBHON pabOTHI B KOMaH e

2 chopMupOBaTh MOHMMAaHHWE BAXKHOCTH HCIONB30BAHMS JIMJICPCTBA B MPAKTHIECKOH AEATEIBHOCTH
PYKOBOAUTEIS

3 M3y4YUTh KOHIEMIMH U c(HOPMHPOBATH yMEHMs HPUMEHSTH Ha TNPAKTUKE OCHOBHOW YIpPaBICHYECKHUH
MHCTPYMEHTapUii

1.3 I_le.m, BOCIIMTAHHUSA U 3a1a4YU BOCIIHUTATEJIbHOM paﬁon B paMKax JUCHUIIIMHBI

Hay4r0-00pa3oBarensHOE BOCIIUTAHHE O0YIAFOIITUXCS

Iens Hay4HO-00pPA30BATEIBHOTO BOCIUTAHUS — CO3[JAHUE YCJIOBHH Ul peaau3allid HaydyHO-00pa30BaTebHOIO
MOTEHIMAIa 00yJaroIuXxcs B popMe HACTABHUYECTBA, THIOTOPCTBA, HAYYHOTO TBOPYECTBA.

Llesnb goCcTHTaeTCs 0 MEpe PEIICHHUS B SAMHCTBE CIICIYIOIINX 3a1a4:

— (OpMHpPOBAaHHE CHCTEMHOTO M KPUTHYECKOTO MBIIUICHHS, MOTHBAIIMK K OOYYEHHIO, pa3sBUTHE HHTEpeca K
TBOPYECKON HAYUHOM eI TETHHOCTH;

— CO3IaHKe B CTYICHUECKOH cpele aTMOC(ephl B3aHMHOM TpeGOBATEIBHOCTH K OBJIAICHHIO 3HAHUSAMH, YMEHUAMH H
HaBBIKAMH;

— MOMYJIAPH3AIAS HAYIHBIX 3HAHUM CPEIH 00yIarOIIXCs;

— coJIefiCTBYE MOBBIICHAIO TIPUBIIEKATEILHOCTH HAYKH, TTOJIEP/KKa HAYIHO-TEXHUUECKOTO TBOPUECTBA;

— CO3J@aHHE YCJIOBHMU IS MOJyYEHHs OOYYarON[MMHUCS JOCTOBEPHOH HH(OpMALUK O MEPENOBBIX TOCTHKEHHUSIX U
OTKPBITHUAX MI/IpOBOﬁ M OTEYECTBEHHOU HayKH, MOBBIIICHUSA 3aWHTCPECOBAHHOCTH B HAYYHBLIX ITO3HAHHAX 06
YCTPOMCTBE MUpa U 00IIECTBA;

- COBEPIICHCTBOBAHUC Oopranuzanuu )4 TMJIaHUPOBAHUA CaMOCTOSITEIbHOM pa6OTI>I 06yqa10uu/1xcsl KakK
00pa30BaTeIbHON TEXHOJOTHH (HOPMHPOBAHUS OYAYIIEro CICIHATNCTA MyTeM WHAWBUAYAILHOW MO3HABATEIHHON U
HCCIIETOBATENBCKOM JAEATENLHOCTH

[IpodeccronanbHO-TPYAOBOE BOCIUTAHUE 00YJaIOINXCS

Iens npodeccrnoHabHO-TPYAOBOTO BOCHHUTaHMS — (POPMHUPOBAHUE Y 00yUarOMIMXCs OCO3HAHHON MpodeccHOHAIBHON
OpHEHTALNH, TIOHMMaHMSA OOIIECTBEHHOTO CMBICIA TPyAa M 3HAYMMOCTH €ro sl ceds JMYHO, OTBETCTBEHHOTIO,
CO3HATEJIBHOIO M TBOPYECKOTO OTHOWICHWS K Oynymieil NesTeNbHOCTH, NMpOoecCHOHATbHOW 3THKH, CHOCOOHOCTH
NPEABUACTh W3MEHEHHS, KOTOPble MOI'YT BO3HHUKHYTH B NMPO(ECCHOHAIBHOW NESTENbHOCTH, U YMEHHIO paboTaTth B
HM3MEHEHHBIX, BHOB CO3JAHHBIX YCJIOBHSX TPYJa.

Lens gocTUraeTcs Mo Mepe pelieHus B €ANHCTBE CIEAYIOIUX 3a/1a4:

— opMHpOBaHUE CO3HATEILHOTO OTHOIICHNS K BEIOpaHHOH Ipodeccu;

— BOCIIMTaHUE YECTH, TOPJOCTH, JTIOOBU K MpodecchH, CO3HATENHPHOrO OTHOUICHHSA K NMPO(ECCHOHANBHOMY JOJTY,
ITOHNUMAaeMOMY KaK JIMYHAst OTBETCTBEHHOCTh U 00SI3aHHOCTb;

— (popmupoBaHKE NICHXOJIOTHH NpodeccroHana;

— (opmupoBanue MPodhecCHOHATBHON KYIIBTYpPbI, STUKH MPOPECCHOHATBHOTO OOLICHUS;

— (OopMHUpOBaHKE COLMATIBHON KOMIIETEHTHOCTH M JPYTHe 33/1a4H, CBSI3aHHbBIC C UMHIKEM NPO(GECCUH U aBTOPUTETOM
TPaHCIIOPTHOM OTPaCIIU

2 MECTO JMCIIMIIVIMHBI B CTPYKTYPE OIIOII

Broxk/gacte OITOIT ‘ Biok 1. ducuurmnunel / O0s3aTeIbHAS 9acTh

2.1 I[I/ICIII/IHJ'IHHI)I U NMPAKTUHKHU, HA KOTOPLIX OCHOBBIBA€TCH U3YUCHUEC JTAHHOM JUCIHHUIIMHbI

[EEN

b1.0.48 IIpaBoBeneHue

2 b1.0.50 Ilcuxomorust B ipoheCCHOHATBLHON JeSITEIbHOCTH

2.2 lIﬂClll/ll'lJ'll/ll-[l)l U NMPAKTHKHU, JIl KOTOPbIX U3YUCHUE JTAHHON M CHMIIJIHHBI
HeOﬁXOlIﬂMO Kak npeamecrpymuiee

1 b51.0.18 IIpaBoBoe obecneyenne npodeccnoHaILHOM JeITeIbHOCTH
2 b1.0.47 DxoHOMUKA MTPEIPUATHS
3 B3.01(/1) BeimonHeHne BRITYCKHOM KBATM(DUKAIIMOHHON pabOTHI
3IIVIAHUPYEMBIE PE3YJIbTATBIOBYUYEHUSA IO ANCHUIIVIMHE,
COOTHECEHHBIE C TPEBOBAHUSMMU K PE3YJIBTATAM OCBOEHUSA
OBPA3OBATEJIbHOM ITPOT'PAMMBI
Koa n Kox n HanmenoBanue
HANMEHOBaHHe HHIUKATOPA T0CTHKCHUSA IInanupyembie pe3yJabTaThl 00y4eHUs
KOMIIETeHIIUH KOMIIeTeHIIUH




OIIK-8 Crocoben
PYKOBOIUTH
paboroii 1o
MIOITOTOBKE,
MepPEroAroTOBKE,
IOBBIIIEHUIO
KBaTU(UKAIAA 1
BOCITUTAHHIO KaJIpOB

OIIK-8.1 3raeT OCHOBHI
TPYIOBOT'O 3aKOHOJATEILCTBA
W MIPUHLMITBI OPraHNu3aUN
paboTHI 110 MOATOTOBKE,
MIepPETIOArOTOBKE, OBBIIICHHIO
KBaTM(UKALIUU U BOCIIUTAHUIO
KazpoB. Braneer HaBbIKaMu
KaJIpOBOTO JICJIONPOU3BOCTBA
1 JIOTOBOPHOI1 paboThI

3HAaTh: IPUHIUIIEI OPTaHU3AIMHA PAOOTHI IO IOATOTOBKE,
MEPENOrOTOBKE, MOBBIIICHUIO KBATU(UKAIIUN U BOCITUTAHUIO
KaJpOB

YMeTh: OpraHn30BBIBaTh pabOTy 10 00YUEHHUIO IIepcoHaia

Bnanets: HaBbIKAaMH KagpoOBOT'O ACJIONPOU3BOACTBA

OIIK-8.3 PazpabaTsiBacT
MIPOrpaMMBbI IIOJrOTOBKH,
MIEpPETIOIrOTOBKH, TIOBBIIICHHS
KBaM(pUKaIuY paOOTHUKOB
OpraHH3aIu

3HaTh: AITOPUTM Pa3pabdOTKH IPOrpaMMbl 00YIEHHS
nepcoHaza

VMeTh: MIaHUPOBATh U OPTaHU30BBIBATH PAOOTY 1O
MO/ATOTOBKE, MEPEMOATOTOBKE H TOBBIIICHHIO KBATH(HKALIN
KaJIpoB

Brnanets: OCHOBHBIM HHCTpyMEHTapueM 00ydeHHs epcoHaa
OpTaHH3aIN

OIIK-9 Criocoben
KOHTPOJIUPOBAThH
MPaBUIBHOCTh
MPUMEHEHUS
CHCTEMBI OILIATHI
Tpyna u
MaTepI/IaJ'ILHOFO, nu
HEMaTepPHaIHHOTO
CTI/IMyJ'II/II)OBaHI/IH
pabOTHUKOB

OIIK-9.2 NmeeT HaBBIKK
TPYIOBOM MOTHBAIHH
COTPYIHHUKOB, Pean3aliu
Pa3ITUYHBIX COIMABHBIX
porpamMm, IpOBeICHHS
KOPIOPATHUBHBIX MEPOTIPHITHN

3HaTh: pas3anine MMOHATHH «KMOTHUBALMA» U KCTUMYIINPOBAHUECY

YMeTh: onpenensaTh YpOBeHb MOTHBALIMH COTPYIHUKOB,
MOBBILIATH PE3YIBTaTUBHOCTD YEPE3 MOTUBUPYIOLIEE
BO3JICHCTBUE

Brnanets: HaBBIKaMH TPYIOBOH MOTHBAIIMH COTPYIHUKOB,
peann3alyy pa3IndHbIX COUATIBHBIX POTPaMM, IIPOBEACHHS
KOPIOPaTHBHBIX MEPOPUATHI

VK-3 Crnocoben
OpraHU30BBIBATH U
PYKOBOAUTH
paboToii KOMaH/IbI,
BEIpabaThIBast
KOMaH/IHYIO
CTpaTeruio Juis
JIOCTHIKEHUS
MOCTaBJICHHOM LEIN

VK-3.1 3HaeT OCHOBHEIC
KOHIICTIIIUH YIIPABICHUSI
YeIIOBEYCCKIMH PECypcaMu B
Pa3IMYHBIX OPTaHU3AIMOHHBIX

CTPYKTYypax

3HaTh: OCHOBHBIC KOHIIEIIIIUH YIIPABICHHUS Y€JIOBEUCCKIMHU
pecypcamu

‘VYMeTh: UCITOIb30BaTh HUHCTPYMCHTHI YIIPABJICHHUS: TOCTAHOBKA
3a4a44, BOBJICYCHUC COTPYAHUKOB, BLIGOp CTHJIA YHIPABJICHUS

Biagers: HaBbIKaMU IUTAHUPOBAHMS, IOCTAHOBKH 33]1a4H,
MOTUBHPOBaHMS, KOHTPOJI U 00paTHOH CBA3U

VYK-3.3 3HaeT npuHUUIBL U
METOJIbl KOMaHI000pa30BaHHS

3HATh: IPUHIUITEI 1 METOBI OCTPOEHHS 3P HEKTUBHOM
paboTHI B KOMaH/Ie

YMeTh: Mpe3eHTOBaTh MaTepHaIbl HHINBHIYILHON 1
TpyIIOBOH paboThI

BJ'IaI[eTLZ HaBbIKaMH OLICHKU IEpCOHAJIA AJI1 OIITUMAJIBHOI'O
HOZ[60pa CoCTaBa KOMaH/bI

VK-6 Crocoben
OTIPENIENIATh
peann30BbIBATH
MPUOPHUTETHI
CcOOCTBEHHOM
NEATEILHOCTH U
CcrocoOFbI ee
COBEPIIEHCTBOBAHUS
Ha OCHOBE
CaMOOILIEHKH 1
00pa3oBaHus B
TCUCHHUE BCEH
JKU3HUA

VK-6.2 [Tnanupyer u
peanusyeT epCreKTHBHbIC
e coOCTBEHHOM
JEATENFHOCTH C PUMEHEHHEM
preMoB (P PEKTUBHOTO
YIIpaBJICHUS] BpEMEHEM, a
TaKKe APYTUMHU PecypcaMu B
poeCCHOHATBHOMI
caMOOpraHu3aluu

3HaTh: CIOCOOBI ONpEAEICHHS U pealn3aliy IPHOPUTETOB
pa3BUTHS COOCTBEHHOM AEATEIBHOCTH U 00pa30BaHUs, OCHOBHI
JHIepCTBa

YMeTh: TUTaHUPOBATh COOCTBEHHOE Pa3BUTHE, CTABUTH 1IEITH
Pa3BUTHS, TOJOUPATH METOBI PA3BUTHS

BJ'IaI[eTLZ HaBbIKaMH COCTABJICHUA MHAWBUAYAJIbHOI'O IJIaHA
pa3BUTHUA

4 CTPYKTYPA U COAEPKAHUE JUCHHUIIJIMHBI

Ounas ¢gopma 3aounas gopma *Kog
Kox HaunmenoBanue pasaenoB, TeM H Yacel Yacebl HHAUKATOpA
BH/I0B padoT Cemectp Jex | Tp | Jla6 | CP Kype Jdex | Tp | Jlag | CP JOCTUKEHHS
KOMIICTCHIIUHA
1.0 | Pazgen 1. Konuentyajibhble
OCHOBBI YupaBJjieHUs
MEepCoHAJIOM.
11 | Tema 1. VYmnpaBieHueckas
JCATCIBHOCTD. OCHOBHBIC
TIOHSTHSI, OTCYECTBEHHBIH H 6 2 2 2 4/ycr. 1 1 10 YK-3.1
3apyOexHBIN OTIBIT,
COBPEMEHHBIE poOIIeMBI




4 CTPYKTYPA U COAEPXAHUE JUCIHHUIIJINHBI

Ounast gopma 3aouHas ¢opma *Kon
KOZI HanmeHoBaHue pa3zeoB, T€EM H Yacel Yacel HHAUKATOpa
BH/IOB padoT Cemectp Jex | Tp | J1a6 | CP Kype Jex | Tp | Jlab CP li:lool\:;l;l:ieﬂﬂul/l:l’[
yIpaBJIeHUs
1.2 | Tema 2. Ilomatne u 3Tambl 6 2 2 4 Aver 1 1 4 OIIK-9.2
YIPaBICHIECKOTO MUK yer: YK-3.1
1.3 | Tema 3.IlmanupoBanue, OITK-9 2
OpraHu3alysl, KOHTPOIb W 6 2 2 4 4/ycT. 4 VK31
oOpatHas cBsI3b '
1.4 | Tema 4.TpynoBas MOTHBaLUs 6 2 2 4 4/ver 4 OIIK-9.2
COTPYJIHUKOB OpraHU3aIlluu yer. YK-3.1
1.5 | Tema 5.JloHsTHE W CYIIHOCTH 6 2 2 5 Alyer. 1 1 10 VK31
yIIpaBJIeHUsI EPCOHATIOM
1.6 | Tema 6.ITonsTHE
KOMaHI000pa30BaHusl.
CpaBHHTEIIBHBIC 6 2 2 2 4/ycr. 1 1 5 YK-3.3
XapaKTCPUCTHKH KOMAHIbI |
IPYIIIBI
1.7 | Tema 7.®opMupoBaHHe
KOMaH/IbL. Mozeb
BOBJICUCHHOCTH  II€PCOHAIA. 6 2 2 5 Alyer. 5 VK-3.3
IpuHIUIIB u METOJIBI
MIOCTPOCHHUS 3 eKkTUBHOI
paboThl B KOMaH[IE
1.8 | Tema 8.IloHsATHE W OCHOBHBIC
HaTIpaBJICHUSA KaJpOBOH 6 2 2 2 4/ycT. 1 1 10 YK-3.1
MOJTUTHKH
2.0 | Pazmen 2.
MeToao10ru4ecKue O0CHOBBI
yHnpaBJieHHUs IEPCOHAJIOM.
2.1 | Tema 9.0mpenenenue YK-3.1
MOTPeOHOCTH B MEPCOHANE 6 2 2 2 4iyer. 5 YK-3.3
2.2 | Tema 10.01O0p mepconana:
KpUTEPHH u METO/IBI. VK-3.1
Iporenypa otbopa 6 2 2 2 4/ycT. 1 1 5 VK-3.3
nepcoHa’a, npuemMa u
odopmileHHs Ha padoTy
2.3 | Tema 11.KopnopatusHbie
KOMIIETEHIIMW:  TOHITHE U
¢yukiuu. Llennoctn Openzaa 6 2 2 2 4/ycT. 1 1 5 Oyl'i(lfégéZ
OAO «PX]l».MotuBarusi u :
YIpaBICHUE M0 HEHHOCTSIM.
2.4 | Tema 12.Mopnens
KOPIOPaTHBHBIX
komneTeHIid OAO «PX]I»: OIIK-9.2
LETH H TIPUHIIAITBI 6 2 2 2 4lyer. 5 VK-6.2
(dbopMUpOBaHUS, CTPYKTYpa H
coJiepIKaHme
2.5 | Tema 13.Ilonstue, 1M,
MIPUHIIATIBI u hyHKIUH
JISTIOBOW OLICHKU II€pPCOHAlA. 6 2 2 2 4/ycr. 10 YK-6.2
Tlokazarenn U METOJIBI
OLIEHKH IIepCoHasIa
2.6 | Tem 14.NunuBn bHBIT
° HJia:Ii pa3131/1T1/1$J[1 (I/Illl'}]lil;1 KaK OIK-8.1
OCHOBHOI I/IHCTp}”MeHT 6 2 2 2 4/ycr. 1 1 9 OIIK-8.3
YK-6.2
camMopa3BUTHUsI
2.7 | Tema 15.00y4enne
TepcoHana: IMOJArOTOBKA, OIIK-8.1
MeperoIroToBKa u 6 2 2 2 4/ycr. 9 OIIK-8.3
MOBBIIICHNE  KBATM(UKAIIH YK-6.2
KaJpoB
2.8 | Tema 16.0npenenenue 6 2 2 2 4/ycr. 5 VK-6.2




4 CTPYKTYPA U COAEPXAHUE JUCIHHUIIJINHBI

Ounast gopma 3aouHas ¢opma *Kon
KOI] HanmeHoBaHue pa3zeoB, T€EM H Yacwl Yacel HHAUKATOpa
BH/IOB padoT Cemectp Jex | Tp | J1a6 | CP Kype Jex | Tp | Jlab CP liloo;::;xeeﬂﬂuulzlu
MTOHATHUS «PYKOBOJICTBOY.
JIunepctBo u
aJIMUHUCTPATUBHBIA  pecypc
mpu  peanm3anud  (QyHKITHHA
PYKOBOJIUTEIS
2.9 | Tema 17.Ctunu pyKOBOJCTBA.
Mozenb CUTYallMOHHOTO 6 2 2 2 4/ycr. 5 YK-6.2
PYKOBOJCTBA
OIlK-8.1
OIIK-8.3
dopma MIPOMEKYTOUHON 6 36 Py 18 OIIK-9.2
aTTECTAIlUU — IK3aMCH YK-3.1
YK-3.3
YK-6.2
OIlK-8.1
OIIK-8.3
OIIK-9.2
KonrponbHas padborta 4/3uMHsIs VK31
YK-3.3
YK-6.2
Hroro 4yacos (0e3 yuéra yacos
Ha IPOMEXKYTOUHYIO 34 | 34 40 8 8 110
aTTeCTalINIO)

5 ®OH/] OLIEHOYHBIX CPEJICTB JJIsl IPOBEJEHUS
TEKYIIETO KOHTPO.JIS YCIEBAEMOCTH M IMTPOMEKYTOYHOM
ATTECTALIMM OBYYAIOIUXCS MO JUCHMUIIINHE

@DOHJI OLEHOYHBIX CPEACTB U1 IPOBEIEHUSA TEKYLIEro KOHTPOJS YCIEBAEMOCTH U IPOMEXYTOUYHOM
aTTecTallMy N0 JUCLUILIMHE 0(OopMIIeH B BHJE npuiokeHus Ne 1 k paboueid mporpaMme TUCLUILIMHBI M pa3MelleH B
SJIEKTPOHHOH WH(POPMAITMOHHO-00Pa30BaTELHOM Cpelle YHHUBEPCUTETA, JOCTYMHOW OOydJaromeMycst 4epe3 ero
JINYHBIN KaOUHET

6 YYUEBHO-METOJUYECKOE U UH®OPMALIUOHHOE OBECIIEYEHUE
JUCHMUIIIAHBI

6.1 YueOHas quTeparypa

6.1.1 OcHoBHas JIUTEpaTypa

Kon-Bo 3x3.
Bubmmorpadudeckoe onrcaHue B Oubnmoteke/
OHJIAHH
Anncumos, A. 0. Ynpasnenne rnepcoHagoM OpraHu3anuy : y9eOHUK TS By30B /
6.1.1.1 A. 1O. Aaucumos, O. A. Ilsraesa, E. I1. I'padckas. — Mocksa : FOpaiit, 2024. — Oruaiin
e 278 c. — URL.: https://urait.ru/bcode/544142 (nara oopamenus: 22.04.2024). —
TeKcT : 3JIEKTPOHHBIH.
6.1.2 JlonoJHATEIbHAS JUTEPATYPA
Koun-Bo 9Kk3.
Bubmmorpaduueckoe onrcanue B Oubnmorexe/
OHJIAliH
I'epacumosa, H.I'. OcHOBBI ynpaBiieHHs TepcoHaNIoM : yueOHoe nocobue / pem.: I'.
6.1.2.1 B. Haropnosa, O. B. Bonoauna ; 'epacumosa H. I'. — Hpkyrck : UpI'VIIC, 2017. Ornaiin

— 76 ¢. — URL: https://umczdt.ru/books/1319/264284/ (nata obparieHus:
26.04.2024). — TeKcT : DIEKTPOHHBIH.

6.1.3 YueOHO-MeTOANYECKHE PAa3PA0OTKH (B T. Y. VIS CAMOCTOSATEIbHOI pa6oThl 00y4aKOIINXCH)

Kon-Bo 3k3.
Bubnuorpapuueckoe onncanue B OubnmoTeke/
OHJIAHH
Kammyposa, O.B. Metoaudeckue yka3zaHus 10 U3ydeHHo qucuuiuesl 51.0.10
VYnpasieHue nepcoHagoM 1o crernuansHocTH 23.05.04 DxcmryaTanus skeIe3HbIX .
6.1.3.1 p p H yaran Omnnaitn

Jopor, cnenranu3anys ['py3oBas u komMmepueckas padota / O.B. Kammypona;
NpI'VIIC. — Upkyrck: UpI'YIIC, 2023. — 13 c. - Tekct: anexTpoHHbIH. - URL:




| https://www.irgups.ru/eis/for_site/lumkd_files/mu_48039 1414 2024 1 signed.pdf |

6.2 Pecypchl HHPOPMAIIOHHO-TeJIEKOMMYHMKAIIMOHHOM ceTH « MHTepHET»

6.2.1 OnexktpoHHO-OnbaMoTeuHas cucrema «M3narenscrBo Jlanby, https://e.lanbook.com/
6.2.2 DneKTpoHHO-GubIHOTeuHas cucteMa «O6paszoBatenbHas miarhopma FOPAM Ty, https://urait.ru/
6.2.3 DNeKTPOHHO-ONONNOTEYHAs CIcTeMa «Y HUBEpPCHUTETCKas OMOnInoTeka oHIaHy, https://biblioclub.ru/
6.3 IIporpamMHoe obecriedenne H HH(PpOPMALMOHHBIE CIIPABOYHbIE CHCTEMBI
6.3.1 ba3oBoe mporpaMMHoe odecrnevyeHne
6.3.11 Microsoft Windows Professional 10, rocynapcrBennsrii konTpakr ot 20.07.2021 Ne
o 0334100010021000013-01
6.3.1.2 la/iicrosoft Office Russian 2010, rocynapctBenHsii kKoHTpakT oT 20.07.2021 Ne 0334100010021000013 -
FoxitReader, cBO0OOTHO pactpocTpaHsieMoe MIPOTPaMMHOE obecrnieueHne http://free-
6.3.1.3 . .
software.com.ua/pdf-viewer/foxit-reader/
Adobe Acrobat Reader DC cBobomHO pacmpocTpaHsieMoe TpOorpaMMHOE — oOecredeHue
6.3.14 i :
https://get.adobe.com/ru/reader/enterprise/
SAunekc. bpayszep. IlpukianHoe mnporpammuHoe oOecrieueHne oOmero HasHaueHus, OducHble
6.3.1.5 MPUIIOKEHUS, JTIMIEH3UST — CBOOOJTHO paclipocTpaHsIeMoe IporpaMMHoe obecrieueHue 1o JuneH3un BSD
License
6.3.2 CnenuaJu3upoBaHHOE NPOTPaMMHoOe o0ecrieyeHne
6.3.2.1 ‘ He nmpexycmoTpeHo
6.3.3 UHudopmanuoHHbIe CIPABOYHbIE CHCTEMbI
6.3.3.1 ‘ He npexycmoTpenst
6.4 IlpaBoBble H HOPMATHBHbBIE JOKYMEHTbI
6.4.1 ‘ He npenycmoTpenst

7 OIUCAHUE MATEPUAJIBHO-TEXHUYECKOIA BA3BI,
HEOBXOJIUMOIi JJ151 OCYIECTBJIEHHUSI YYEBHOI'O IPOLIECCA
MO JUCHUILIMHE

Kopnyca A, b, B, I', /I, E UpI'YIIC naxonstcs no aapecy r. Upkyrck, yia. UepHbleBckoro, a. 15;
xopnyc JI UpI'YIIC waxoautcs — no aapecy r. Upkytck, yia. JlepmonToBa, 1.80

VYuebnas aymuropust A-405 mis npoBeneHNs JEKIIMOHHBIX U MIPAKTHICCKHUX 3aHATHH, 1a00paTOPHBIX padoT,
TPYIIOBBIX U HHANBUIYAIBHBIX KOHCYIbTalNH, KypCOBOTO MPOSKTUPOBAHUS (BBITIOJIHEHUS KYPCOBBIX
paboT), TEKyIIero KOHTPOJIS U MPOMEXYTOUHOH arTecTanun. OCHOBHOE 000pyIoBaHuE:
crenuaIn3upoBaHHas MeOesb, MyJIbTUMEIHANIPOEKTOD, SKpaH, KOMIbIoTep. s MpoBeIeHNs 3aHATHH
HMEIOTCS y4eOHO-HATIIsIHBIe TocoOus (TIpe3eHTAINH).

VYuebnas aymuropus JI-322 ams npoBeeHNs JISKINOHHBIX U MPAKTUIECKUAX 3aHATHH, TaOOpaToOpHBIX padoT,
TPYIIOBBIX U HHINBUYaIbHBIX KOHCYJIbTAINH, KypPCOBOTO IIPOSKTHPOBAHMS (BBITIOIHEHHS KYPCOBBIX
paboT), TEKyIIero KOHTPOJIS U MPOMEXYTOUHOH arrecTanun. OCHOBHOE 000pyIOBaHNUE:
creuaIn3upoBaHHas MeOesb, MyJIbTUMEIHANIPOEKTOD, SKpaH, KOMIbIoTep. s MpoBeIeHNs 3aHATHH
HMEIOTCS y4eOHO-HATISIHBIC TOCOOUS (TIPe3eHTAIINY, TIJIaKaTHI).

IMomemieHus 1t caMOCTOSTENbHON pabOThl 00YYaIOIIMXCs OCHAIICHBI KOMITBIOTEPHOH TEXHUKOH,
TIOJIKJIIOYEHHOH K MH()OPMALIMOHHO-TEICKOMMYHHKAIIMOHHOH ceTH «HTepHeT», 1 00ecnedeHbl JOCTYIIOM B
ANEKTPOHHYIO HHPOpMaIMOHHO-00pazoBaTenbHyto cpeny Upl YIIC. [Tomemenus a1 caMOCTOSTETBHOM
paboTHI 00yJaIOIIIXCS:

— YUTAJIBHBIE 3aJIbI;

— y4eOHbIe 3aJIbl BRIYUCIUTEIbHON Texuuku A-401, A-509, A-513, A-516, 1-501, 1-503, JI-505, J1-507;

— MOMEIIEHHS JUIs XPaHeHUs1 U TPO(UIIAKTHYECKOT0 00CIy)KUBaHUs yueOHoro obopynoBanus — A-521

8§ METOANYECKHUE YKA3AHUSA JJISA OBYYAIOIIUXCA
11O OCBOEHMIO TN CIUIIJIMHBI

Bun yue6HO#M
JIeSITETIbHOCTH

Opranuzanus yaeOHOH AesITeNbHOCTH 00yUJatomEerocs

Jlexkmmst (oT JaTtmHCKOTO «lection» — YTEHHE) — BHUJI AyJUTOPHBIX Y4EOHBIX 3aHATHH.
Jlekuusi: 3aximaspIBa€T OCHOBBI Hay4YHBIX 3HAHWI B CHCTEMaTH3UPOBAHHOM, MOCIENOBATEIbHOM,
00001eHHO (QopMe; PACKPBIBAET COCTOSHHUE M TIEPCIEKTHBBI PAa3BUTHUS COOTBETCTBYIOIICH
00NacTH HAyKW W TEXHWKH; KOHIIGHTPUPYET BHUMaHWE OOydarolIuxcs Ha HamboJiee CIIOKHBIX,
Y3JI0BBIX BOIIPOCAX; CTUMYJIUPYET TO3HABATEIIbHYIO aKTUBHOCTHh 00YJarOIIHXCSI.

Jlexuus Bo BpeMs JIEKIIMOHHBIX 3aHATHH OOyJaromuiicsi NOKEH YMETh CKOHIIEHTPHPOBATH

BHMMAHUEC Ha HU3Y4YaCMbIX HpO6J’IGMaX U BKIOYHTH B pa60Ty BC€ BHUJbI MaMATU: CJIOBECHYIO,
06pa3Hy10 1 MOTOPHO-ABUT'ATCJIbHYIO. I[J'IH 9TOr'0 BEChb MaTepual, H3J1araeMbIi npenoaaBaTeyeM,
06y‘laIOIlICMYC$I HCO6XO,Z[I/IMO KOHCIICKTUPOBATh. Ha mnomax xoHcmekra ClIeayeT IomMedaTrb
BOIIPOCHI, BBIJACJICHHBIC 06y‘laIOIIII/IMC$I JUIA  KOHCyJIbTalUh C TIpPernoAaBaTCICM. BLIBOI[LI,
IMOJYYCHHBIC B BHUAC (1)0pMyJ'I, PEKOMCHAYETCSI B KOHCIICKTC IMOAYCPKHUBATL WJIN O6BO,HI/ITI)




paMKOH, 94TOOBI JTydIlle 3alIOMUHAINCK. [10JI€3HO COCTaBUTh KPATKHUK CITPABOYHUK, COIESPIKAIIIHMA
OTpENeIICHUS] BXXHEUIIMX MOHATHH JieKiuu. K KakJJoMy 3aHATHIO CIICAyeT pa3o0paTh MaTepuai
npeApIAyied nekiun. M3ydas marepuan 1o YYeOHWKY WM KOHCIICKTY JICKIWH, CIEHAyeT
MEPEXOJIUTH K CIEAYIOIEMY BOMPOCY TOJIBKO B TOM ClIydae, KOT/Ia XOPOILIO YCBOEH MpPeablIyInui
BOMPOC. Psii BOMPOCOB JTUCHHUIUIMHBI MOXET OBITh BBHIHECEH HAa CaMOCTOSTEIHLHOC H3yUYCHHE.
Takoe 3amaHue TpeOyeT OMEPATHBHOTO BBIMOJHECHUSA. B KOHCIIEKTE JICKIUH HEOOXOIMMO
OCTaBUTh MECTO Ul OCBEIICHHUS YIOMSIHYTHIX BoOmpocoB. OO0O0O3HAYUTH BOIMPOCHL, TEPMHHBI,
MaTepHall, KOTOPBI BBI3BIBACT TPYAHOCTH, IIOMETUTh ¥ TIONBITATECS HAWTH OTBET B
pexoMeHayeMoil mutepatype. Ecnu camocrosTensHO HE ynmaercs pa3oOpaThCs B MaTepuale, TO
HEOOXoMUMO CQOPMYJIMPOBaTh BOIPOC M 3aJaTh NPENOJaBaTeNi0 Ha KOHCYJIBTAllMH, Ha
MPaKTUIECKOM 3aHATHH

IIpaxtuueckoe
3aHATHC

[IpakTHueckoe 3aHATHE — BUA ayAUTOPHBIX YUCOHBIX 3aHATHH, IleJICHANIpaBIcHHAs (opMa
OpraHM3anyy y4eOHOro mporecca, IIPU pealn3alui KOTOPOH 00ydaromuecs 110 3aJaHui0 U 0]
PYKOBOJACTBOM MPEMOAABATEI BBIIONHAIOT INpPaKTHIECKUE 3amaHud. [IpakTudeckue 3amaHMs
HalpaBJeHbl Ha YIIyOJlEeHHE HAYYHO-TCOPETHYECKUX 3HAHUH M OBJIAJACHUE ONPEISICHHBIMU
MeToJaMi paboTel, B MPOIECCe KOTOPBIX BHIPAOATHIBAIOTCS YMEHHUS W HABBIKH BBIIIOJTHEHHS TEX
WM WHBIX Y4eOHBIX NeWcTBUII B maHHOW cdepe Haykd. lIpakTudeckue 3aHATHA Pa3BUBAIOT
HayYHOE MBIIUICHUE U PEYb, MO3BOJIAIOT MPOBEPUTH 3HAHMS OOYYArOUIMXCS, BBICTYNAIOT Kak
Cpe/CTBa OIEPaTUBHOM 0OpaTHOM CBSI3M; 1IEJIb MPAKTUUECKUX 3aHATHH — YIIyOJsITh, PACIIUpPAITH,
JIeTAIM3UPOBATh 3HaHMs, IOJYyYCHHBbIE Ha JIEKLUH, B 0000LIeHHON (opme M comelcTBOBaTh
BBIPa0OTKE HABBIKOB NPO(ECCHOHATBHOM JeITeIbHOCTH.

Ha npakTuyecknx 3aHATUSX MOAPOOHO paccMaTpUBAIOTCS OCHOBHBIE  BOIIPOCHI
JUCHUIIINHBI, pas61/1pa}0TcsI OCHOBHBIC THUIIBI 3aja4. K KaXJI0MY IPAaKTUYCCKOMY 3aHATHUIO
CJIElyeT 3apaHee CaMOCTOSATENHHO BBIMOJIHHUTH JOMAIIHEE 3aJaHWEC M BBIYYNTH JICKIMOHHBIH
Mmarepuan K cieayronieid teme. CHcTeMaTHIeCKOe BBIITOTHEHUE IOMAITHHUX 3a/laHni 00s3aTebHO
U SABISIETCS BXKHBIM (PaKTOPOM, CIIOCOOCTBYIOIIMM YCHEITHOMY YCBOCHUIO TUCIUIIIMHBI

CaMocTosTeNnbHas
pabota

OOydeHue Mo AUCHUILINHE «YIPaBICHHE INEPCOHATIOM» MpPeayCMaTpUBAeT AKTHBHYIO
CaMOCTOSATECNIbHYI0 paboTy oOyuaromierocs. B pasmene 4 paboueld mporpaMMbl, KOTOPBIH
HaszbiBaeTcst «CTPYyKTypa M COAEpKaHWE INUCLHUIUIMHBD)Y, BCE Yachl CaMOCTOATEIHHOM paboOThHI
pacmucaHbl 0 TeMaM M BOIpPOCaM, a TaKXe yKazaHa HeoOxoxmmas ydeOHas IHuTepaTypa:
oOyuatomuiics n3ydaeT y4eOHbIH MaTepual, pa30upaeT NMpUMEPhl M PEIIACT Pa3HOYPOBHEBBIC
3aJaydl B paMKax BBIOJHEHHS Kak OOLIMX [OMAaIlHWX 3aJaHuil, TaKk W HWHIUBHIYaJbHBIX
nmoMarmaux 3amannid (M/13) m mpyrux BumoB padoT, mpeayCMOTpPEHHBIX pabodeil mporpammoit
JUCIUIDIMHBL. [Ipy BBINOJHEHWM NOMAIIHWX 3aJaHuil 00ydYaroIeMycsl CIeXyeT OOpaTHThCS K
3a/layaM, peIIeHHBIM Ha IPEABIAYIINX MPAKTUYECKUX 3aHATHAX, PEIICHHBIM JJOMAIIHUM paboTaM,
a TaKke K TpHMepaM, NPHBOAMMBIM JiekTopoM. Ecim 3Toro Oynaer HEJOCTAaTOYHO IS
BBINOJIHEHHUS BCeil pabOThI MOYKHO JOMOJHUTENIFHO BOCIIOJIB30BATHCSA YYEOHBIMH ITOCOOMSAMH,
NpUBEJCHHBIMU B pazznene 6.1 «YuebHas nurepaTypa». Ecim, HecMOTpss Ha W3y4eHHBIH
MaTepHa, 3aJaHre BHITIOIHUTE HE YAaeTCs, TO B 00S3aTEILHOM MOPSAAKE HEOOXOIUMO IOCETUTh
KOHCYJIBTAIIMIO TIPEroJiaBarelisi, BEAYIIEro MNpPaKTHYECKUE 3aHATHS, W/WIM KOHCYJIbTALUIO
JIEKTOpA.

JomamHne 3amaHus, WHAWBUIyalbHBIC JOMAallHWE 33JaHus H  Jpyrue paboTsl,
NpeyCMOTPEHHbIE  pa0dodell  MporpaMMOM  MUCHUIUIMHBI  JOJDKHBI  OBITh  BBITIOJHEHBI
00ydJaromuMcs B yCTaHOBJIEHHBIE ITPENOAABATEIEM CPOKH B COOTBETCTBHH C TPEOOBAaHHAMH K
odopmileHHIO TEKCTOBOW M TpaduuecKod IOKyMeHTanuH, copMyiaupoBaHHbIM B IlonoxeHun
«TpeboBanus kK 0popMIICHHIO TEKCTOBOM M Tpaduueckoil ToKyMeHTau. HopMOKOHTPOIIbY

Kommieke yueOHO-METOIMYECKUX MaTepraoB 0 BCEM BUAaM y4eOHOH NesTeNIbHOCTH, MPEAYCMOTPEHHBIM paboueii
MIPOTPaMMO¥ TUCITUITLINHEI (MOAYIIS), pa3MeIleH B JJIEKTPOHHOH HH(pOpMaIIMOHHO-00pa3oBatenbHoi cpene Upl YIIC,
JOCTYITHOH 00yyaromemMycs 9epe3 ero JINYHbIN KaOMHEeT




IIpuio:xkenne Ne 1 k padoueil mporpamme

POH/I OHEHOYHBLIX CPEJICTB

JJIS1 IPOBe/IeHN sl TEKYIEro KOHTPOJIsl YCIIeBAeMOCTH
U IPOMEKYTOYHOM aTTecTAlluN



1. O01mme moJ10KeHus

®onx  oueHouyHslx cpeActB  (POC) sBaseTcss COCTaBHOM YacThl0 HOPMATHUBHO-
METOJUYECKOr0  O0ecreueHusi CHUCTEMbl OLEHKM KadyecTBa OCBOCHHS  OOy4YaroUUMUCS
00pa30BaTebHOI POrpaMMBl.

@OHJI OLIGHOYHBIX CPEJICTB IMpeJHa3HayeH JJs UCIHOJb30BaHUS OOydYarolUMHUcs,
npenogaBarensamu, anmuuuctpanued Hpl'VIIC, a Takke CTOpOHHUMH 00pa30BaTeIbHBIMU
OpraHM3alUsIMU 71l OLIEHMBAaHUS KayecTBa OCBOCHMsI OOpa3oBaTEIbHOW MPOrpaMMbl U YPOBHS
c(OPMHPOBAHHOCTH KOMITETCHIIUN Y 00yYarOIUXCS.

3amauamu POC aBnAr0oTCA:

— OLICHKA JIOCTHKEHUI 00YJarOIIMXCs B MPOIECCEe H3yUCHUS AUCIIUILTUHBL;

— of0ecrieueHHWE  COOTBETCTBHMSI ~ pE3yJbTaTOB  OOydeHHMs]  3ajadaMm  Oynyiei
npo(heCcCHOHANTLHOM JCSITETLHOCTA Yepe3 COBEPIICHCTBOBAHHWE TPATUIIMOHHBIX M BHEIPCHHUE
MHHOBAIIMOHHBIX METO0B 00y4YeHHsI B 00pa30BaTeIbHbBIN MpoIlece;

— CaMOIIOATOTOBKA M CAMOKOHTPOJIb 00YYaIOIIUXCs B TIpoLiecce 00ydeHusl.

@DOH/I OIICHOYHBIX CPEACTB COPMUPOBAH HA OCHOBE KITFOUEBBIX MPUHIMUIIOB OLICHUBAHMUS:
BaJIMIHOCTh, HaJIS)KHOCTh, 00bEKTHBHOCTD, 3(PPEKTUBHOCTD.

Jns oueHku YpoBHA CPOPMHUPOBAHHOCTH KOMIIETEHIMI HCIOIB3YyeTCsl TPEeXypOBHEBAs
CUCTEMA:

— MHUHHUMAJbHBI ypOBEHb OCBOCHHS, O0Os3aTeNbHBIM Ui BCeX OOYyYalOIIUXCS IO
3aBEpUICHUI0 OCBOEHHMS 00pa30oBaTENbHON MpOrpamMmbl; JaeT oOOIllee IpeICTaBIeHUE O BHJE
JESITEIbHOCTH, OCHOBHBIX 3aKOHOMEPHOCTSX (YHKIIMOHUPOBAHUS OOBEKTOB MPOGeCCHOHATBHON
JeSATEeTIbHOCTH, METOJIOB ¥ QJITOPUTMOB PEIICHUS TPAKTUYECKUX 3a]1a4;

— 0a30BBIi  ypOBEHb OCBOCHHS, TMPEBBIIIEHUE MHUHUMAIBHBIX  XapaKTEPUCTHK
c(hOpMUPOBAHHOCTH  KOMIETEHIIMWA; TO3BOJISIET  peliaTh TUIOBBIE  3a/Jaud, [PUHUMATH
npodeccuoHaNbHbIE W YIPABICHYECKUE PEIICHHs [0 W3BECTHBIM arOpUTMaM, MpaBWIaM U
METOMKAM;

— BBICOKUH YpOBEHb OCBOCHHS, MAKCHMAaJIbHO BO3MOXKHAs! BBIPAXKEHHOCTh XapaKTEPUCTUK
KOMIIETEHIIM; IpeanoiaraeT roTOBHOCTh peliaTh NPaKTUYECKHUE 3aa4l MOBBIIIEHHOM CII0AKHOCTH,
HETHUIIOBBIE 3a/lau, MPUHUMATh NMPOGECCHOHATBHBIE M YIPABICHUYECKUE PEIICHUS B YCIOBHSIX
HEIMOJIHOW  ONpPENEN€HHOCTH, TMPU  HEJOCTATOYHOM  JIOKYMEHTaJbHOM, HOPMATHUBHOM H
METOIUYECKOM 00€CTICUEHHH.



2. llepeyeHb KOMINETEHIUI, B ()OPMHUPOBAHUMN KOTOPBIX Y4aCTBYET
AUCUMILIAHA.
IIporpaMMa KOHTPOJIbHO-OLEHOYHBIX MEPONIPUATHIA.
IToxka3zaresin OeHUBAHUSA KOMIICTCHIMUA, KPUTEPUU OLEHKH

JucuumnnuHa «YpaBlieHue IepCOHAIOMY» Y4acTBYeT B (GOPMUPOBAHUU KOMITETEHIIUH:

OIIK-8. CriocobeH pyKoBOAUTH pabOTON MO MOATOTOBKE, MEPEIIOATOTOBKE, MOBBIIICHUIO
KBaIM(UKAIMM ¥ BOCHUTAHHUIO KaJpOB, 3aKIIOYaTh TPYJOBBIE JIOTOBOPHI U JIOMOJHUTEIIbHBIC
COTJIAIICHUS K HUM

OIIK-9. CriocoOeH KOHTPOJIUPOBATh MPAaBUILHOCTh MPUMEHEHHS CHCTEMBI OILIaThl TPyAa
¥ MaTepUATBHOTO U HEMATEPHAILHOTO CTUMYJIMPOBAHUS PAOOTHUKOB

VYK-3. Cnoco0GeH OpraHu3oBbIBaTh U PYKOBOIUTH pabOTOM KOMaHMABI, BBIpaOATHIBAs
KOMaH/JIHYIO CTPAaTEeTUIO JJIsl JOCTHXKEHHS IIOCTABJIEHHOM LIETH

YK-6. CniocobeH onpenemnsiTh U pealn30BbIBATh IPHOPUTETHI COOCTBEHHOU JIEATEITLHOCTH
U CTIOCOOBI €€ COBEPIIICHCTBOBAHMS HA OCHOBE CAaMOOIICHKH M 00pa30BaHUs B TEUCHUE BCEH KU3HU

IIporpaMMa KOHTPOJIbHO-OLEHOYHBIX MEPONPUATHIA o4Has popma o0yueHust
Haumenosanue Kon
KOHTPOJIBHO- HEHKATOpA HaumMmeHoBaHMe O11IeHOYHOT'O
Ne OOBEKT KOHTPOIIS cpexncra (popma
OLIEHOYHOTO JIOCTHKEHUS *
MPOBEACHUA*)
MEpOIIPUATHS KOMITCTEHIIHU
6 cemecTp
1.0 Pasnen 1. KonuenryajibHble OCHOBBI YIIPABJICHHUS IEPCOHAIOM
Tema 1. YnpaBnenueckas
. JIEATEIILHOCTh: OCHOBHBIE IIOHSTHS,
Texkymumii . o
11 KOHTDOIE OTEUYCCTBEHHBIH U 3apyOeKHBII VK-3.1 Komnokeuym (ycTHO)
o OITIBIT, COBPEMEHHBIE TIPOOIIEMBI
YIIpaBICHUS
12 Texymmii Tema 2. ITonsiTre U TANBI OIIK-9.2 Juckycens (yeTHo)
KOHTPOJIIb YIIPaBIECHYECKOT0 IIUKJIA YK-3.1
13 Texyuuit Eei?{ignzgﬂggswgi u OIIK-9.2 Juckyccus (ycTHO)
' KOHTPOJIb p 1A, KOHTP YK-3.1 Y Y
obpaTHast CBsI3b
14 Texymmii Tema 4. TpynoBas MOTHBAIIHS OIIK-9.2 Jlnckycens (YeTHo)
KOHTPOJIb COTPYJHUKOB OpraHU3alUuU YK-3.1
15 Texymumii Tema 5.IlonsiTve U CyIIHOCTh VK-3.1 Komtokuym (ycTHo)
KOHTPOJIIb YIIPaBIICHUsI IEPCOHAIIOM
Tema 6.IlonsTHe
16 Texymwuii KOMaH/1000pa30BaHusL. VK-33 Jlenosas nrpa (yoTHo)
KOHTPOIIb CpaBHUTENBHBIE XapaKTEPUCTHKU
KOMaHJIbl M TPYMIIBI
Tema 7.®0opMHUpOBaHHE KOMAH/IBI.
o Mopnenb BOBJIEYEHHOCTH
Texyuii
1.7 COHTDOIE nepcoHana. [[pUHIAITEI X1 METOTBI YK-3.3 Jemoast urpa (ycTHO)
P MOCTPOCHUS dPPEKTHBHOHN pabOTHI
B KOMaHJIe
Texyuii Tema 8.IToHsiTHEe M OCHOBHBIC
1.8 . YK-3.1 KommokBuym (ycTHO)
KOHTPOIIb HAarpaBJIeHHsl KaJpPOBOU MOJUTUKU
2.0 Pazzen 2. MeTo10/10rHYeCKHE OCHOBBI YIIPABJIEHHSI IEPCOHAJIOM
Texymuii Tema 9.0npeneneHue norpedGHOCTH YK-3.1
2.1 KOHTPOJIb B IIEpCOHAJIE YK-3.3 Jlenosast urpa (ycTHo)
Tema 10.0160p nepconana:
Texkymuii Kputepuu u Mmetoasl. Ilpouenypa YK-3.1
2.2 KOHTPOJIb otbopa repcoHana, npuemMa u YK-3.3 Hlenosas urpa (ycTro)
odopmirennst Ha padboty
Tema 11.KopnopatusHsie
. KOMITETEHIIMH: TTOHSATHE
T I1K-9.2 T
2.3 Ks;yugfi ¢yaxuun. [ennoctn 6penga OAO OyK_ng (;;CI; t;::::gs;aaaHne
i «PXKI».MoTuBauus u ynpasieHue '
TI0 IIEHHOCTSIM.
2.4 Texymmii Tema 12.Monenb KOPIIOPAaTHBHBIX OIIK-9.2 TBopueckoe 3aganne




KOHTPOJIb komnereHmmid OAO «PXKI»: menun VYK-6.2 (IIMCBEMEHHO)
W IPUHIMIBL JOPMUPOBAHUS,
CTPYKTYpa M COJEpIKaHHe
Tewma 13.ITonsTre, nenw,
25 Texymuii MPUHIOUIBI ¥ QYHKINN JET0OBOH VK-6.2 Jlenosas nrpa (yoTHo)
KOHTPOJIIb OLICHKH TepcoHaia. [lokazarenu n
METO/IbI OLIEHKHU IEpCOHaNa
o Tema 14.VlHauBHUTyanbHBIA IITaH OIlK-8.1
2.6 Texyui passutusa (UIIP), kak ocHOBHOM OIIK-8.3 Kontpombnas padora (KP)
KOHTPOJIb (TMCHMEHHO)
WHCTPYMEHT CaMOPa3BUTHUS YK-6.2
Tema 15.00yueHue nepconana:
. OIIK-8.1
27 Texymmmii MOJITOTOBKA, IIEPETIOATOTOBKA OITK-8.3 Konrtponsnas padora (KP)
' KOHTPOJIb TIOBEIIIICHIE KBATH(PUKAINT VK-6 2 (TICBEMEHHO)
KaJpoB '
Tema 16.0npenenenue noHATUS
Texymuii «PYKOBOJICTBOY. Hpi)lepcn;o u
2.8 KOHTDOIE aIMUHUCTPATUBHBIA PeCypcC MpH YVK-6.2 Juckyccust (ycTHO)
P peamu3anuy GyHKINH
PYKOBOIUTEIA
. — Tema 17.CTunu pykoBOJICTBA.
2.9 KOHijmL Mojens CUTyallMOHHOTO YK-6.2 Juckyccus (ycTHO)
P PYKOBOJICTBA
OIlK-8.1
OIIK-8.3 Dk3aMeH (cobecenoBaHme)
IIpomexxyTouHas OIIK-9.2 DK3aMeH - TECTUPOBaHHE
Pasnenst 1-2
aTTecTanus YK-3.1 (KOMIIBIOTEpHBIE
VK-3.3 TEXHOJIOTHH)
YK-6.2
IIporpaMmma KOHTPOJIbHO-OLEHOYHBIX MEPONPUATHI 3a04Hasi (popMma o0yUeHust
Haumenosanue Kon
KOHTPOJIBHO- HEHKATOpA HaumMmeHoBaHMe O11IeHOYHOT'O
Ne OOBEKT KOHTPOJIS cpenctaa (popma
OLIEHOYHOTO JIOCTHKEHUS %
HpOBeACHUI*)
MEPOINPUATHUSA KOMIICTCHIIUN
4 KRypc, ceccusi yCTAHOBOYHAS
1.0 Pasnen 1. KonuenryajibHble OCHOBbI YIIPABJIEHHUsI IEPCOHAJIOM.
Tema 1. YpaBneHueckas
. JIeSITeNIbHOCTh: OCHOBHBIE TIOHSTHS,
Texymuii . o
11 COHTDOIE OTEUYCCTBEHHBIH U 3apyOeKHBII YK-3.1 Juckyccus (ycTHO)
i OITIBIT, COBPEMEHHBIE ITPOOIIEMBI
yIIpaBICHUS
Texymmii Tema 2. [TonsiTre 1 3TANBI OIIK-9.2
12 KOHTPOJTb YIPaBJIEHYECKOTO 1HUKIIA YK-3.1 Huciycens (yerno)
13 Texyuuit Eeraiignizﬂggzwﬁé u OIK-9.2 Juckyccus (ycTHO)
' KOHTPOJTb p T, i VK-3.1 y y
obpaTHast CBsI3b
14 Texymmii Tema 4.TpynoBast MOTHBAIUS OIIK-9.2 Kontponsnas padora (KP)
' KOHTPOJIb COTPYAHUKOB OpPTraHU3aINU YK-3.1 (TIMCBEMEHHO)
15 Texymumii Tema 5.IlonsiTve U CyIIHOCTh VK-3.1 Jlnckycens (yeTHo)
KOHTPOJIb YIIpPaBJICHUsI IEPCOHATIOM
Tema 6.IlorsTHE
16 Texymmii KOMaH000pa3oBaHUs. VK33 JlenoBas urpa (yeTHO)
KOHTpPOJIb CpaBHHTEIBHBIE XapaKTEPUCTUKH
KOMaH/Ibl M TPYMIIBI
Tema 7.0opMHUpOBaHHE KOMAH/IBI.
O Mojenb BOBJIEUEHHOCTH
1.7 KOHyHém) nepcoHana. [[pUHIAIIEI ¥ METOTBI YK-3.3 Jlenoas urpa (ycTHO)
i noctpoeHus 3¢ HEeKTHBHON pabOThI
B KOMaHJie
Texyuuii Tema 8.IToHsiTHE M OCHOBHBIC
1.8 . YK-3.1 Juckyccust (ycTHO)
KOHTPOJIb HanpaBJICHUA KaJPOBOU NOJUTUKHU
2.0 Pa3gen 2. MeTog0/10THYeCKHE OCHOBBI YIIPABJICHHS NEPCOHAJIOM.
21 Texymmii Tema 9.0npenenenne NOTpeOHOCTH VK-3.1 JlenoBas urpa (ycTHo)
' KOHTPOJIb B IIEpCOHAJIE YK-3.3 pa ty




Tema 10.0160p nepconana:
Texymuii Kputepuu u Metosl. IIpouenypa YK-3.1
2.2 KOHTPOJIb otbopa rnepcoHana, IpuemMa u YK-3.3 Jlenosast urpa (yeTHo)
odopmiienns Ha padboty
Tema 11.KopriopaTtuBHsie
N KOMIICTEHIINY: TIOHATHE U
2.3 Texymuit ¢dynakumu. [ennoctu 6perga OAO OIIK-3.2 Juckyccus (ycTHO)
KOHTPOJIb YK-6.2
«PX[I».MoTuBanus u ynpaBieHue
T0 IIEHHOCTSIM.
Tema 12.Mopenb KOpIIOPaTHBHBIX
Texymmmii kommeteHiuil OAO «PXK»: nenu OI1K-9.2
24 KOHTPOJIb W IPUHIMIBL JOPMUPOBAHUS, YK-6.2 Jlucxyccus (yerro)
CTPYKTYpa ¥ COJEpKaHHue
Tewma 13.IlonsTre, nenw,
25 Texymmmii MIPUHIUIEI ¥ GYHKIAN IETOBOH VK-6.2 Jlenosas nrpa (yoTHo)
KOHTPOJIb oreHKH nepconana. [TokaszaTenu u
METO/Ibl OLIEHKHU IepCOHaNa
o Tema 14.VlHauBHTya bHBIA II1aH OIlK-8.1
2.6 Texymuii passutusa (UIIP), kak ocHOBHOM OIIK-8.3 Konrpomsnaz padota (KP)
KOHTPOJIb (TUCHMEHHO)
HHCTPYMEHT CaMOPa3BUTHUS YK-6.2
Tema 15.00y4enue nepcoHana:
N OIlK-8.1
27 Texkymumii MOJArOTOBKA, NEPENOATOTOBKA U OITK-8.3 Kontponsnas padora (KP)
' KOHTPOJIb TIOBHIIIICHIE KBATH(PHUKAINN VK-6 2 (TIMCHEMEHHO)
KaJpoB '
Tema 16.0npenenenue mOHATUS
N «pyKOBOACTBO». JInepcTBo n
2.8 Texymui aJIMUHUCTPATUBHBIA Pecypc MpH YVK-6.2 Juckyccus (ycTHO)
KOHTPOJIb .
peanmuzanuu GyHKIHH
PYKOBOIIUTEIS
. — Tema 17.CTunu pykoBOJCTBA.
2.9 ym Mogenb cUTyaliOHHOTO YK-6.2 Huckyccust (ycTHO)
KOHTPOIIb
PYKOBOJICTBA
4 Kypc, ceccusi 3UMHSASA
OIIK-8.1 Konrponsnas padora (KP)
OIIK-8.3
DK3aMeH (cobeceToBaHuUE)
[IpomexxyrodHas OIIK-9.2
Pasznensr 1-2 DK3aMeH - TECTUPOBAHUE
aTTecTanus YK-3.1 (komn
VK-3.3 BIOTEPHBIC
VK-6.2 TEXHOJIOTHH)

*CDopMa MPOBCACHUA KOHTPOJIBbHO-OLCHOYHOI'0O MCPONIPUATHA: YCTHO, IMCbMCHHO, KOMIIBIOTCPHBIC
TCXHOJIOTHH.
Onucanue nokasarejei u KPpUTEPUEB OCHUBAHUA KOMHETeHHHﬁ.
Onucanue MKAaJI OIl¢CHUBaAHUA

KoHTponb KkauecTBa OCBOGHHS JUCIHMIUIMHBI BKIIOYaeT B ce0sd TEKYUIMH KOHTPOJIb
yCIIEBAEMOCTH M IMPOMEXKYTOUHYIO aTTecTaluio. TeKylmuil KOHTPOJb YCIIEBAEMOCTH H
IPOMEXYTOUHasl aTTecTalus OOy4yaroIIMXCs MPOBOAATCA B LENAX YCTAaHOBJIEHUS COOTBETCTBUS
JOCTHKEHUI O0O0ydJarommuxcs MO3TalmHbIM —TpeOoBaHUSM 00pa3oBaTeNbHON MporpamMmbl K
pe3yibTaTtaM 00ydeHus: 1 GOpMUPOBAHHS KOMIETEHIIUH.

Tekymuii KOHTPOJIb yCIIEBAEMOCTH — OCHOBHOM BHJI CUCTEMATHYECKOM MPOBEPKH 3HAHUU,
YMEHUH, HaBBHIKOB OOydYaromuxcs. 3ajadya TEKYIIEro KOHTPOJIS — ONEpaTHBHOE U DPETrYJIsSIpHOE
yOpaBieHHE Y4eOHON JIeATeNbHOCTHIO OOYyYaronIMXcsi Ha OCHOBE OOpaTHOW CBSI3U W
KOPPEKTUPOBKU. Pe3ylbTaThl OLIEHNBAHNS YUUTHIBAIOTCS B BUAE CPEIHEN OLICHKU IIPU MPOBENCHUN
IIPOMEKYTOUHOM aTTECTAL[UH.

Jns  oleHMBAaHUS pe3yibTaTOB OOy4YeHHMs] HCHOJNb3yeTcsl dYeThlpexOayibHas —IIKaja:
COTJIIMYHOY, «XOPOIIOY», «YAOBIETBOPUTEIHHOY, «HEYAOBICTBOPUTEIILHO» U JBYXOalJIbHAs 1IKaja!
«3a4TEHOY, «HE 3aYTCHO».

[lepeueHb OLIEHOYHBIX CPEICTB, HCIOIb3YEMbIX ISl OLEHUBAHUS KOMIIETEHLUN, a TaKkKe
KpaTKasi XapaKTepUCTHKa 3TUX CPEACTB PUBECHbI B TAOIUIIE.



TexymunKoHTpOIIb

IIpencraBnenue
HaumeHnoBanue
No Kpatkast xapakTepHUCTHKa OIICHOYHOT'O CPEICTBA OIICHOYHOTO
OIICHOYHOT'O CPE/ICTBA
cpenctea B ®OC
. Tunosoe 3aganue
CpencTBo IS TPOBEPKH YMEHHH TNPHUMEHSATh MOIYICHHBIC
. JIJIS1 BBIITOJTHEHUS
3HaHUS M0 3apaHee ONpEeAeTICHHOW METOMUKE IS PEIICHHUS o
KontponsHas padora o KOHTPOJBHOM
1 (KP) 3a/1a4 WK 3a/IaHUil 10 pa3/ieiny MUCIUILIHHEL. AGOThL IO
MoxeT ObITh HCHOJB30BAHO JJIsS OICHKH 3HAHUH, yMEHUH, p
paszenam/Temam
HABBIKOB U (WJIN) OTIBITA JCSATEIBHOCTH 00YJIarOIIUXCS
JACLMIUIAHEL
CoBMecTHas JAEATENFHOCTh TPYNIBI  OOYYaONIUXCS U
TpENofiaBaTeNs MO yNpaBJIeHHEeM NPENofaBaTey ¢ Uenbio | .-
peuieHust y4eOHBIX U MPOGECCHOHATHHO-OPHUSHTUPOBAHHBIX (npoGemb)
3ama4 = MyTeM  WIPOBOTO  MOJCIMPOBAHUS  PEATbHOU P '
N KOHIICTIIIUS, POJIH
2 | JlenoBas urpa npobnemHo# cutyanmu. [l03BONSET OLICHUBATH YMCHHE 1 O>KITACMBIIT
AHATU3UPOBATh M pEIIaTh THIUYHBIC NPO(HECCHOHATBHBIC
pe3yabTAaT MO
3a1a4u. .
. . | KaxIoi urpe
MoxeT ObITh HCHOJB30BAHO I OICHKH 3HAHWH, yMEHUH,
HABBIKOB U (WJIN) OTBITA JESITEIHPHOCTH 00YJIarOIIUXCS
CpelncTBO KOHTPOJISI YCBOCHHS YYEOHOTO MaTepualia TEeMBI,
paszena WM pa3[esioB AWCIUILIMHBI, OpPraHU30BaHHOE Kak | Bompocsl
yueOHOE 3aHATHE B BUAC COOCCEIOBaHHUS MPEMOAaBaTeNsi C | KOJUIOKBHYMOB IO
3 | Komnoksuym
00y4aroIUMHUCS. TemMam/pazjenam
MoxkeT OBITh  HCHOJIB30BAHO IS OICHKM  3HAHHUH | JUCLUILIAHBI
oOyJaromuxcs
OLICHOYHbBIC CpEICTBa, [TO3BOJISIOIINE BKJIIOYNTE
00yJaroIuXxcs B TPOILECC OOCYKICHHS CIOPHOTO BOMPOCA, Mepeuers
mpoOJieMbl M OLCHUTh HX YyMEHHE apryMCHTHPOBATh P
4 | Muckyccus JTUCKYCCUOHHBIX
COOCTBEHHYIO TOUKY 3PCHHS. Tent
MokeT OBITh HCIONB30BAHO U OICHKH 3HAHUA W yMEHHA
oOyJaromuxcs
YacTUYHO  perjaMEeHTHPOBAHHOE  3aJaHHWe,  HUMCHOIIee
HECTAHIAPTHOE PEIICHHE U TMO3BOJIIIOIIEE JTUATHOCTUPOBATH
YMEHUS, WHTCTPUPOBATh 3HAHUS pAa3IMYHBIX OOJacTei,
apryMEeHTHPOBaTh COOCTBEHHYIO TOYKY 3peHus. Mosker | TeMbl TBOpYECKUX
5 | TBopueckoe 3amanue PryM P y y sp N Bop
BEITIOJTHATECS B WHIWBUAYAIBFHOM TIOPSAKE WM TPYIIOW | 3aJaHHN
o0yJaromuxcs.
MoskeT OBITh MCIOJIL30BAHO VIS OLCHKH 3HAHUM, HABBIKOB U
(vTH) oTIbITa NEATENFHOCTH 00YUYAIOIIHXCS
HpOMe)KYTO‘IHaH arTecranus
IIpencraBnenue
HaunmenoBanue Pea
Ne Kpartkast xapaKTepUCTHKA OLIEHOYHOI'O CPEICTRA OIIEHOYHOT'O
OIICHOYHOT'O CPEJICTBA
cpenctea B POC
Ilepeuens
TEOPETHICCKHUX
CpencTBo, MO3BOJISIONICE OICHUTH 3HAHUS, YMEHUS, HABBIKOB BOIDOCOB 1
U (uaM) omblTa  JEATENILHOCTH  O0yd4aromierocss — Io P
MPAKTUICCKUX
1 | Dx3amen JHUCUMIIIINHE. N
o . | 3amanuii (oOpazers
MoeT OBITh HCHOJB30BAHO I ONCHKH 3HAHWH, yMEHUH,
9K3aMEHAIMOHHOIO
HABBIKOB U (WJIM) OMBITA JESTEIBPHOCTH 00YJIarOIIUXCS
Ouiera) x
JK3aMEHY
CucreMa  aBTOMAaTH3UPOBAHHOTO  KOHTPOJS  OCBOCHHS
KOMITETEHIMI (4acTH KOMIIETeHIIMH) OOydJarommuMes TI0
Tect — npomexxyTouHast
JTUCHUIUIAHE (MOJYIIO) C HCIOJIh30BaHUEM WH(POPMANUOHHO- | DOHI TECTOBBIX
2 | arrecranus B hopme

9K3aMCHa

KOMMYHUKAIIMOHHBIX TEXHOJIOTHH.
MoskeT ObITH HCIIOJIL30BAHO JJI1 OLICHKH 3HaHHI7[, yMCHHﬁ,
HaBbIKOB U (I/IJ'II/I) Oo1bITa ACATCIBPHOCTH o6yqa}0mnxc>1

3aJJaHuHA

Kpl/lTepl/[l/l U IIKAJbI OLICHUBAHUA KOMHeTeHHHﬁ B pe3yJjbTaTe U3YUYCHUA NUCHUITIJIUHBI




NPHU NPOBeIeHUU NMPOMEKYTOUHOI aTTecTaunuB popme 3x3amena. [llkana oueHuBaHus

YPOBHSI OCBO€HHMSI KOMIIETEHIIUIl

Ixana oneHuBaHus

Kpurepun ouennBanus

Yposenb
OCBOCHHS
KOMIIETCHIHU

«OTIIHYHO»

OOyuaronuiicst MPaBUIBHO OTBETUII HA TEOPETHUECKHE BOIPOCHL.
Ilokazan oTnnW4HBIE 3HAHUS B paMKax Y4eOHOro Marepuana.
[IpaBuibHO BBIMOJHWI —TpakTHYecKue 3amaHus. llokaszan
OTIIMYHBIE yMEHHWA W BIAJCHUS HAaBBIKAMH IPHUMEHEHUS
MOYYCHHBIX 3HAHWUU M yMEHHWH IIPW PELICHUM 3a/ad B paMKax
yueOHOro wMmarepuana. OTBETWJI Ha BCE JIONOJHUTEIbHBIC
BOIIPOCHI

Bricokmit

«XOPOLIO»

OOyyaronuiicst ¢ HEOONBIIMMU HETOYHOCTSAMH OTBETHJ Ha
TeopeTndyeckue Bompockl. [lokaszan xopouine 3HaHUS B pamMKax
yueOHoro marepuana. C HeOOJNBIIUMH HETOUHOCTSIMU BBITIOJTHUII
npakTHdeckue 3ananus. [lokasan xopomme yMeHHs M BilaJCHUS
HaBbIKAMU TPUMEHEHHUS! IOJyYCHHBIX 3HaHUH W yMEHHH NpHU
pemeHnH 3amgad B paMmkax ydeOHOro marepmana. OTBeTHI Ha
OONBIIMHCTBO TOIOJHHUTEIBHBIX BOIIPOCOB

ba3oBebrit

«YAOBJICTBOPUTCIILHO»

OOyuaronuiicst ¢ CyIIECTBEHHBIMH HETOYHOCTSIMHA OTBETHJI Ha
TeopeTHdecKHe BoNpockl. I1oka3an yaoBIeTBOPUTEIbHBIE 3HAHUS
B paMkax ydeOHoro Mmartepuanma. C  CyIIECTBCHHBIMH
HETOYHOCTSAMU BBINOJNHHUI TpakTHYeckue 3agaHusd. Ilokasan
YIOBJIECTBOPUTENBHBIE ~ yYMEHUS W BIAQJACHUS  HaBBIKAMU
MPUMEHEHUs MOJYYeHHBIX 3HAHMH M yMEHUH IpU pEUIeHUU
3aJad B paMkax ydeOHoro wmarepuaia. JlomycTwsi MHOTO
HETOYHOCTEH NPH OTBETE HA JOMOJHUTENbHBIE BOIPOCH

MuHUMAaILHBIA

«HCYIOBJIETBOPUTECIILHOY

OOyuaronuiics Npu OTBETE HAa TEOPETHUUECKHUE BONPOCHI U IPU
BBIMOJIHEHUM  MPAKTUYECKUX 3aJaHUH  IPOJIEMOHCTPHUPOBAI
HEZ0CTaTOYHBIN YPOBEHb 3HAHUHU U yMEHMI IIPU PELICHUHU 3a7ad
B paMkax y4yeOHoro Marepuana. Ilpm oTBetax Ha
JOTIOTHUTENbHBIE  BOIPOCHL  OBUIO  JOMYIIEHO MHOXECTBO
HENPaBUIBHBIX OTBETOB

Komnerentus
He chopMUpOBaHa

Tect — npomexxyTouyHast arrectaius B GopMe 3K3aMeHa

Kputepun onieHuBaHuS

[IIxana oneHUBaHUS

O6yuatoruiics BepHo otBetwai Ha 90 — 100 % TecTOBBIX 3aJaHWil TPHU

«OTJIIMYHO»
MPOXOXKJICHUU TECTUPOBAHU S
OO6yyatonuiics BepHo otBeTma1 Ha 80 — 89 9% TecTOBBIX 3amaHUil TpU CXOPOLLIOY
MPOXOXKJIACHUU TECTUPOBAHU S p
OO6yyatonuiics BepHo otBeTHa1 Ha 70 — 79 9% TecTOBBIX 3ajaHUil TpHU

MPOXOKACHUU TECTUPOBAHU S

«YHOBJICTBOPHUTCIILHO»

OOyuaromuiicst BepHO OTBeTHI Ha 69 % W MeHee TECTOBBIX 3aJaHUH TpH

MPOXOKACHUU TECTUPOBAHU S

«HCYAOBJICTBOPUTCIBHO»

Kpurtepuu u mkajibl olleHUBaHUS Pe3y/1bTATOB 00y4eHHs NPH NPOBeAeHUH
TeKylIero KOHTPOJISl yCIieBaeMOCTH

KonTponbnas pabota

IIxane! olleHUBaHUS

Kpurepuu oneHuBaHust

«OTIIHUYIHO»

«XOpPOIOo»

«YAOBJICTBOPUTCIILHO»

«3a4yTCHO»

OOydatomuiicss TOJHOCTBIO W TPAaBUIBHO  BBIIOJNHWI — 3a/IaHHUE
KOHTPOJBbHOH paboThl. [loka3zan OTIMYHBIC 3HAHUS M YMEHHS B paMKax
YCBOGHHOTO YydeOHOTO Martepuana. KoHTpombHas pabora odopmiieHa
AKKypaTHO M B COOTBETCTBHH C NPEABABISIEMBIMH TPEOOBAHISIMU

OOydaromuiicss  BBINOJMHWI ~ 3aJaHWe  KOHTPOJIBHOH  paboTel ¢
HeOOJIPIIMMHU HEeTOYHOCTSIMH. [lokazam Xopoluue 3HaHUs ¥ YMEHHUS B
paMKax YCBOGHHOro yuyeOHOro wmarepuana. EcTb Hemocratku B
odopmMIIeHHN KOHTPOJILHOHN paboTh

OOyywaromuiicst  BBINOJHWI ~ 3a7aHie  KOHTPOJILHOH  paboTel ¢
CYIIECTBEHHBIMH HETOYHOCTSIMH. [loKa3ai y/1oBIeTBOPUTEIIEHBIE 3HAHUS
W yMEHHs B paMKax YCBOGHHOro ydeOHoro wmarepuana. KauecTBo




O(i)OpMHeHI/IH KOHTpOJ'[LHOﬁ pa6OTI)I HUMCCT HeﬂOCTaTO‘IHLIﬁ YPOBCHb

«HCYAOBJICTBOPUTCIHLHO»

«HEC 3a4YTCHO»

O6yqa}0m1/n‘/ic;1 HC TIIOJIHOCTBKO BBIIIOJHUII 3aJaHuA KOHTpOJ'II:HOfI
paGOTLI, IIpHU 5TOM NPOSIBUIT He[{OCTaTO‘IHLIfI YPOBCHb 3HAHMH U yMeHI/Iﬁ

JenoBas urpa

IIIkambe1 onleHUBaHUS

Kpurepuu onieHrBanust

COTJIIUYHO»

«XOPOIOo»

«YZOBIIETBOPUTEIBHO»

«GBaYTCHO»

OO0ydaroniMcsl TaHbBl HCYEPIIBIBAIOIINE U 0OOCHOBAaHHBIC OTBETHI Ha
BCE [MOCTABJCHHBIC BOMPOCHI, MPABUJIBHO W palMOHAIBHO (C
MCIOJIb30BAaHUEM PAlMOHAIBHBIX METOIMK) PELICHbI MPAKTHYCCKUE
3aauM; MPHU OTBETAaX BBIIEISUIOCH TJIABHOE, BCE TEOPETUYECKHE
MOJIOKCHUSL YMEJIO YBS3BIBAIUCH C TPEOOBAHHSIMHU PYKOBOISIIUX
JIOKYMCHTOB; OTBETHI OBUIM YETKUMHU M KpPAaTKUMH, & MBICIH
M3JIarajlich B JIOTMYECKOM MOCIEI0BATEIILHOCTH; MMOKA3aHO YMCHUC
CaMOCTOSITCNIFHO ~ aHAJM3UPOBAaTh  (DAKTBI, COOBITHS, SBJICHUS,
MPOIICCCHI B X B3aUMOCBSI3H U IHAJICKTUYCCKOM Pa3BUTHU

OGy‘IaIOIlII/IMCH JaHbl IIOJIHBIC, JOCTATOYHO 000CHOBAaHHBIE OTBETHI
Ha TIOCTAaBJICHHBIC BOIIPOCHI, IPAaBWIBHO PCHICHbBI MPAKTHUYCCKUEC
3alaHus; TIPU OTBETaX HE BCErJAa BBIACIIAIOCH I'IABHOC, OTACIIbHBIC
ITOJIOXKCHHU A HEAO0CTATOYHO YBA3BIBAJIUCH C Tpe6OBaHI/I$[MI/I
PYKOBOJAAMNX AOKYMCHTOB, IIPU PCHICHUU MNPAKTHYCCKUX 3aJavd HC
BCCrJa UCIOJb30BAJIUCH PAlIMOHAIIBHBIC MCTOJAUKHN paC‘IéTOB; OTBECTHI
B OCHOBHOM OBLIH KPAaTKMMH, HO HC BCCrja YCTKUMHU

OOyyaromuMcs JaHbl B OCHOBHOM IIPaBHJIGHBIE OTBETHl Ha BCE
MIOCTaBIICHHBIE BOIIPOCHI, HO 0€3 JOJDKHOI TyOHHBI 1 000CHOBaHHS,
NpU PEIICHUH MPAaKTHYECKUX 3ajad OOYYaroLIMHCS HCIOJIb30Ball
Hpe)KHI/Iﬁ OIIBIT W HC MNPUMECHAJI HOBBIC MCETOJUKH BBIIIOJTHCHUA
pacyéToB W OKCIpecc OLEHKM TMoKaszarteneil 3¢ (eKTHBHOCTH
yrpaBJICHUA OpFaHHSaL{HCﬁ, OJHAaKO, Ha YTOYHAIOMIUE BOIIPOCHI
JaHbl MPAaBUJIBHBIEC OTBETHI; IPU OTBETAX HE BBIACIAIOCH T'TIABHOC,
OTBETHl OBUIM MHOTOCJIOBHBIMH, HEYETKHMH U 0€3 [OJDKHOM
JIOTHYECKON TOCIICA0BATEIBHOCTH; Ha OTACIbHBIC JONONTHUTEIIbHBIC
BOIIPOCHI HE JaHbI MOJOKHUTEIBHBIC OTBETHI

«HCYAOBJIECTBOPUTCIBHO»

«HE€ 3a4YTCHO»

O6yTIa}OH.[I/IMC$I JAaHbl B OCHOBHOM HC IIPAaBUJIbHBIC OTBCTHI HA BCC
IMOCTABJICHHBIC BOIIPOCHI, IPU PCHICHUN MPAKTUYCCKUX 3aJa4d
JA0OIMYHICHbI MHOT'OYHCJICHHBIC OHII/I6KI/I, Ha YTOYHAKONIUEC BOIIPOCHI
JAaHbl B OCHOBHOM HC IIPABUJIbLHBIC OTBCTHI

Komnoksnym

IIIxane1 olileHUBaHUS

Kputepun oneHuBaHus

«OTIUYIHO»

«XOPOIO»

«YHAOBJICTBOPUTCIILHO»

«3BadyTCHO»

I'nybokoe W MPOYHOE YCBOCHHWE MPOrpaMMHOro marepuana. [losHble,
MocJieIoBaTeIbHbIE, TPAMOTHBIC M JIOTMYECKU H3JIaraeéMble OTBETHI MPHU
BUJOM3MEHeHUH 3afaHusi. OOyuaromuiicss cBOOOIHO CIPABISETCS C
IOCTaBJICHHBIMU 3aJjadaMu, MOXKCET O6OCHOBaTI) MPUHATBIC PEHICHUA,
JIEMOHCTPHUPYET BIAJICHUE PAa3HOCTOPOHHUMH HABBIKAMH H IPHEMaMHU
BEINTOJTHEHHS TPAKTHIECKUX paboT

3HaHue INporpaMMHOI0O Marepuaga, TIrpaMOTHOC H3JIOKCHHC, 6e3
CYILIECTBECHHBIX HETOYHOCTEHl B OTBETE Ha BOIPOC, MPABUIIBHOC
MNPUMEHCHUEC  TCOPETUYCCKUX 3HaHHﬁ, BJIaJICHUC HCO6XOJI[I/IMBIMI/I
HaBbIKAMU IPU BBINIOJHCHUU IMPAKTUICCKUX 3a1av

OOyyaronuiicst IeMOHCTPUPYET YCBOSHHE OCHOBHOI'O MaTepHaina, MpH
OTBETE€ JIONMYCKAIOTCSd HETOYHOCTH, TIPH OTBETE€ HEZOCTATOYHO
npaBuibHbIE  (OPMYJIMPOBKH, HapyLICHHE IOCIEI0BATEILHOCTH B
H3JIOKCHUN TPOTrpaMMHOI0 Mare€puaia, 3aTPyJAHCHUSA B BBIIIOJTHCHUHN
MPaKTUYECKUX 3aJaHuI

Cnaboe 3HaHME NPOTPAaMMHOTO MaTepHaia, IPU OTBETE BO3HHUKAIOT
OImMOKH, 3aTPyTHEHNS IPH BHIITOJTHEHUH IPAKTHYECKUX PadoT

«HCYIOBJICTBOPUTEIIBHO)

«HEC 3a4TCHO»

He Ob110 TTONBITKH BHITIOJIHUTH 3aaHUC

Juckyccns

[IIkael onieHUBaHUS

Kpurepun onieHnBanus

KOTJIIMYHO»

«3adyTCHO»

BriOpannas oOyuarommMmcst Tema (mpoOiema) akTyajdbHa B JTAHHOM
Kypce; MPeCTaBICH MOJPOOHBIN IIaH-KOHCIIEKT, B KOTOPOM OTPa’KEHBI
BONPOCHl JUIS JWCKYCCHH; BPEMEHHOW pEriiaMeHT OOCYXICHUs




«XOPOIIO»

«YHOOBJIETBOPUTEIIBHO)

000CHOBaH; JaHbBl BO3MOXHBIE BapHaHTHl OTBETOB; HCIIOJIb30BAHBI
NPUMEPHI U3 HAYKH U MPAKTUKU

BriOpannas oOyuwarommMmcs Tema (mpo0OiieMa) akTyalbHa B JIAHHOM
Kypce; TpPEICTaBJICH CXAThld IUIAH-KOHCIEKT, B KOTOPOM OTPa’KCHBI
BONPOCHI U1 JUCKYCCHH; BPEMEHHOH pETIaMEHT OOCYKACHUS
000CHOBaH; OTCYTCTBYIOT BO3MOXXKHBIC BapHaHTBHl OTBETOB; IPHBEICH
OJIVH IIPYIMEP U3 MPAKTUKH

Bribpannas oOyuarommmcs Tema (mpoOiieMa) HeIOCTaTOYHO aKTyalbHa
B JaHHOM Kypce; PEICTaBICH CONePKaTeIbHO KPAaTKUil IIaH-KOHCIIEKT,
B KOTOPOM OTP@XEHBI BONIPOCH IS IHUCKYCCHUH; OTCYTCTBYET
BPEMEHHOW pErjaMeHT OOCYXAEHHS; OTCYTCTBYIOT BO3MOJKHBIE
BapUaHThl OTBETOB; OTCYTCTBYIOT IIPUMEPHI U3 NPAKTUKHU

«HCYOOBJICTBOPUTECIBLHO»

«HC 3a4YTCHO»

BeiOpannas oOydaromumcs Tema (mpoOiiema) He akTyalbHa JUIs
JAHHOTO Kypca; YacTHYHO IPEJICTaBICHBI BOMPOCH JUISl JHCKYCCHUH;
OTCYTCTBYET BPEMEHHOH pEerjlaMeHT OOCYXJIEHHS; OTCYTCTBYIOT
BO3MOJKHBIE BapUAHTBI OTBETOB; OTCYTCTBYIOT IIPUMEPHI M3 MPAKTUKH

TBOp‘ICCKOG 3aJaHuec

[IIkael onleHUBaHUS

Kpurepun onennBanus

COTJIIUYHO»

«XOPOLLIO»

«YAOBJICTBOPUTCIILHO»

«3BadyTCHO»

[IpencrapneHHas paboTa JEMOHCTPUPYET TOYHOE IIOHUMAHUE 3aIaHUs U
MIOJTHOE €My COOTBETCTBHE. B paboTe NpHBOIATCS KOHKPETHBIE (haKThI U
HpUMEPHI.

Marepuan H3JI0XeH JOrH4HO. Pabota m Qopma e€ mpencraBieHHSA
SBISCTCSl ABTOPCKOH, BBINOJHEHA CAMOCTOSITENIBHO W COICPIKHT
0O0JIBIIIOE YNCIIO OPUTHHANIBHBIX, H300peTaTeNbHBIX TIPUMEPOB.

D¢ dexTrBHOE HCNONB30BaHUE M300pakeHUH, BUAEO, ayAHO W JIPYrux
MYyJIBTUMEAUINHBIX BO3MOXKHOCTEH, YTOOBI MPEICTABUTh CBOKO TEMY H
BBI3BaTh HHTepec. lIpe3eHTanus MMeeT BCe HEOOXOMUMBIC pPa3fIelsl,
JaHHBIC 00 aBTOpE, CCHUIKHM HA UCTOYHHKH, OOPMIICHA B OJHOM CTHIIE.
TekcT He wW30BITOYEH Ha ciaiine, He HMeeT opdorpaduIecKux H
peyeBbIX OMHOOK

IIpencraBnenHas pabora IOEeMOHCTPHPYET MOHMMaHHWE 3amaHusi. B
padoTy BKIFOUAIOTCS KaK MaTepHAIbl, UMEIOIINE KaK HETIOCPEICTBEHHOE
OTHOIIICHHE K TeMe, TaK M MaTepHajbl, He HMEIOIINE OTHOIICHNS K HEl.
Conepxanre padOTBI COOTBETCTBYET 3a/JlaHUIO, HO HE BCE AaCHEKTHI
3aJJaHus PACKPHITHL. B paboTe ecTh 3IIeMEeHTH TBOPYECTBA.
I/ICHOHL3yIOTC$[ OIHOTHUIIHBIC MyHBTHMeﬂHﬁHLIe BO3MOXHOCTH, HWIH
HCKOTOPBLIC M3 HHUX OTBJICKAIOT BHUMAaHHUC OT TCEMbI MPE3CHTAUU.
OcHOBHBIE TpeOOBaHMA K MPE3EHTAIlMU COOJIOACHBI, HO OTCYTCTBYET
BBITIOJTHEHHNE TpeOoBaHMUM 1100 K 0GOPMIIEHHIO, INOO K COJEPKAHUIO.
TekcTt Ha cnaije He HM30BITOYEH, HO IUIOXO YHTAETCS, HECKOJIbKO
HEyJIa4HbIX PEUYEBbIX BHIPAKECHUN

B paboty BkmoueHa cobpanHas o0ydaronumcst HHGoOpMaIys, HO OHa He
aHANM3UpPYyeTCs W HE OICHWBaeTca. HapylleHwe JIOTHKH B W3JIOKCHUU
MaTtepuana. OOBIYHAs, cTaHAapTHas paboTa, DIIEMEHTH TBOPYECTBA
OTCYTCTBYIOT.

He wucmomesyroTcst w300pakeHWs, BHIEO, ayguo ©  JOPYTHE
MyJIbTHMEAUAHBIE BO3MOXXHOCTH, WJIM WX HCIIOJNB30BAaHUE OTBJICKACT
BHUMaHue. He coOmrogensl TpeboBaHus K OQOPMIICHUIO TIPE3EHTAIINH.
ChumkoM MHOTO TEKCTa, WIH ABe U Oojee opdorpadhudeckux OmmooxK,
WK pedeBble U opdorpaduueckne omuoOKu

«CHEYIOBJIETBOPUTEIBLHO)

«HE 3a4TCHO»

BxitoueHbl MaTepHasIbl, HE UMCIOIIUE HEIMOCPEACTBEHHOIO OTHOIICHHUS
K TeMe paboThl, coliepkaHie paboThl HE OTHOCUTCS B pacCMaTpruBacMoi
npobiieme. OTCYTCTByeT JIOTHKA B UW3JIOKEHWW Matepuana. He
HCIIOJIB3YIOTCS M300paKEHUS, BU/ICO, AYAHO U JPYTHe MYJIbTUMEIUITHbIC
BO3MOXKHOCTH, WM WX HWCIIONh30BAHAE OTBJIICKaeT BHUMaHWe. He
coOuro/IeHBI TpeOoBaHUs K 0)OPMIICHHIO IPE3CHTAUU

3. TUNOBBIEKOHTPOJIbHbIE3aJAHUSINJIMUHbIEMATEPUAIBI, HEOOX0UMbIE
JJI51 OLleHKH 3HAHUI, YMEeHM i, HABBIKOB U (MJIH) ONbITA AeATEJIbHOCTH

3.1TunoBble KOHTPOJIbHbIE 32IaHUA /15 BHINOJTHEHHUSI KOHTPOJIbHBIX padoT




KoHTposibHBIE BapuWaHTBl 3aJlaHU  BBUIOKEHBI B DJIGKTPOHHOW  HMH(POPMAIMOHHO-
obpazoBarensHoil cpene Upl YIIC, noctymHo# o0yyaroniemMmycs 4epe3 ero JTUYHbII KaOUHET.

Huxe npuBeneH oOpaszel] TUMOBBIX BapHAHTOB 3alaHUM Ui BBINOJIHEHUS KOHTPOJBHBIX
pabor.

OO6pa3zer] TUIIOBOTO BapuaHTa KOHTPOJIBHOM paboThI
«Tema 4. TpyaoBast MOTHBAIUSI COTPYIHHUKOB OPTaHU3aIIUN»

[Tpenen nurenbHOCTH KOHTPOIS — 90 MUHYT.
[Tpenyaraemoe KoJIM4YECTBO 3alaHUM — 2 3a1aHus.
1. AHanu3 MOTUBALlMOHHOW TPOrpPaMMbl KOMITAHUU
2. [Ipeu1oXuTh IMyTH MOBBILIEHUS PE3YJIbTATUBHOCTU COTPYAHMKOB uepes3
MOTHUBHPYIOLIECE BO3AECHCTBHE

OO6pa3zer TUIIOBOTO BapuaHTa KOHTPOJIBHOM paboThI
«Tema 14. InauBuayanbusiii mad pa3sutus (UIIP), kak o0CHOBHOM HHCTPYMEHT
CaMOpa3BUTHUS»

[Mpenen nnurenbHOCTH KOHTPOJS — 90 MUHYT.

[Tpenyiaraemoe KOJIMYECTBO 3a/laHUM — 2 3a1aHus.

CoctaBuTh MHIUBUAYATBHBIN TIaH coOcTBeHHOTO pa3sutus (UI1P) Ha 6mmwkaiimmii rox:
- BeiOpath KoMneTeHIHI0, TPEOYIOIIYIO Pa3BUTHS.

- ChopmynupoBaTh 11eIb Pa3BUTHSL.

O0pa3ern TUIIOBOrO BapuaHTa KOHTPOJIbHOWU pabOThI
«Tema 15.00yuenue nepcoHasna: noAroToBKa, NepernoroToBKa 1 MOBbILICHUE
KBATH(UKAIIIHI KATPOBY

[Tpenen qurensHOCTH KOHTPOIS — 90 MUHYT.
[Ipennaraemoe KOIM4ECTBO 3aaHuii — 13a1anue.
- CocTaBUTh NIEPEUCHD PA3BUBAIONINX JACHCTBHMA JUIS PealU3alliH [IETH Pa3BUTHS.

3.2 TunoBbie KOHTPOJIbHBIE 32]aHUs 1JIsl IPOBeIeHNS /1eJI0BOIi UTPBbI
KoHTponibHBIE BapWaHTBl 3alaHU  BBUIOKEHBI B DJIGKTPOHHOW  HMH(POPMAIMOHHO-
obpazoBarensHoil cpeae Upl YIIC, noctymHo# o0yuaroiemycs 4yepe3 ero JTUYHbIN KaOUHET.
Hwxe npuBenen obpaser] TUIIOBBIX BAPUAHTOB 3aaHUM IS POBEJCHUS JEJIOBBIX UTP.

OGpa3zelr TUTIOBOTO BapuaHTa JCIOBON UTPHI
«Tema 6.ITonsTHEe KOMaHTO000pa3oBaHus. CpaBHUTENbHbBIE XapaKTEPUCTUKA KOMAHIbI U

TPYIIIBI»

Hemosas urpa «lom»

I{enp: oco3HaHME CBOEH POJU B IPYMIE, CTHIIS IOBEICHHUS.

Pecypchl: KapTOuku ¢ M300pakKeHNUEM KUBOTHBIX.

Xon ympaKHEHHWs: YYaCTHHKU JENATCd Ha 2 KOMaHJAbl. Benymui JaeT HHCTPYKLMIO:
«Kaxxaas komaHaa JOKHA CTaTh MOJHOLUEHHBIM JO0MOM. KaXkIplii UeoBeK JT0JIKEeH BhIOpaTh, KEM
OH OyZIeT B 3TOM JIOM€ — IBEPBI0, CTEHOH, @ MOXKET OBITh 00OSIMH WJIH TIPEAMETOM MeOEeIH, IIBETKOM
win TeneBuzopom? Breibop 3a Bamu. Ho He 3a0bIBaiiTe, 4TO BBl JOJKHBI OBITH MOJHOILCHHBIMU
byHK1MOHaIBHBIM AOoMOM. [locTpoiiTe cBoit JoM. MOXKHO 001IaThCS MEKIY COO0I.

Ilcuxonorudeckuii CMbICT YNPaXHEHUS: YYacCTHMKM 3aJyMbIBAIOTCS HaJ TEM, KaKylo
(YHKIIMIO OHU BBIMOJHSIOT B 3TOM KOJUIEKTHBE, OCO3HAIOT, YTO BCE OHHM HY)KHBI B CBOEM «IOMEY,
YTO CIIOCOOCTBYET CILIOUYCHHIO.



O6cyxnenue: Kak nmpoxoamino obcyxnenrne B komanaax? Cpa3y Ju Bbl CMOTJIH OTPEICITUTh
CBOIO poiib B «aome»? Ilouemy Bbl BbIOpanu MMeHHO 3Ty ponb? Bemymmii: «5 mymaro, Bl Bce
MOHSIM, 4YTO KaXJas 4YacTh BaIllero «JOoMa» Ba)XHA W HYXXHAa B HEM, KaXJaas HECET CBOIO
orpeneNieHHY0 (DYHKIHIO, €3 KOTOPOil IOM HE MOKET OBITh MOJTHOILICHHBIMY.

OO6pa3zer] TUTIOBOTO BapuaHTa JI€JI0BOM UTPHI
«Tema 7.@opmupoBaHue KoMaH ibl. Mojeb BOBJICUEHHOCTH niepcoHaa. [IpuHIumns! u
MeTO/bI MocTpoeHus 3(HeKkTrBHOM pabOTHl B KOMaHE

JenoBas urpa «Kpyr-TpeyroibHUK-KBagpaT-CIIUPAIb»

[lenb: 1OMOYb YYacTHHKAM 3aJyMaThCsl O Mepax M0 YJIy4YIIEHHIO JESTEIbHOCTH CBOEH
KOMaHJIbl.

Pa3mep rpynnsl: 12-20 yenosexk.

Onucanue.

1. Tpenep pucyer Ha T0cKe WK (QIaUIMYapTe KPYyr, KBAApaT, TPEyrodbHUKH crupaib. Kaxmoro
YYacCTHHKA OH IIPOCUT BbIOpaTh (GUrypy, KOTOpas emy 00Jble BCEro HpaBUTCS.

2. ITocne 3TOro y4acTHUKU OOBEAMHSAIOTCS B MUHHU-TPYIIBI COTIIACHO TOW (UType, KOTOPYIO
OHH BBIOpav. MUHU-TPYIIIBI HOTYYAOT CIEAYIOLINE 3aJaHHs:

Jlromu, mroOMMON (UTypol KOTOPBIX SBISETCS KpPYr, KaK MPaBHJIO, XOPOIIO YMEIOT
B3aMMOJCICTBOBATh C OKPYXAOIIMMHU M CTpouTh oTHoweHus. Ilosromy rpymnma ronen,
BbIOpaBIIMX KpYr, MPUAYMBIBAET, UYTO MOXKHO cJeiarbh Uil TOro, 4YTOObl 3AMOLIMOHAJIbHAs
aTMocdepa Bceraa Obl1a NO3UTUBHOM, a KOMaH/1a CINIOYEHHOMH.

Jlronmu, BHIOpaBIIME KBaApaT, KaK MPABWIO, JIIOOSAT M YMEIOT TMOMJIEPKUBATh TOPSIOK H
CTPYKTYpYy, Il HHUX BaXKHBIM SBJSETCS BBINOJIHEHHME npaBwi. IlosTtomy rpymnma «kBaapaToB»
IPUIYMBIBAET HOPMbI U IpaBWJIa, 110 KOTOPHIM JOJDKHA CYIIECTBOBATH XOpOIIas KOMaHJa, 4YTO
JIOJDKHO MPUCYTCTBOBATH JJIsl TOr0, YTOOBI B KOMaH/€ BCerja OblIM MOPSAOK U CTPYKTYpa.

JlrobuTtenun TpPEyroJbHUKOB OOBIYHO XOPOIIWE 3HAIOIIME CBOM LEMH W YMEIOIIHWE UX
nocturath. [lo3ToMy MMHH-Tpynna M3 YYacTHHKOB, BbIOPABIIMX TPEYTOJbHHUK, NPHIyMbIBAET
Mepbl, KOTOpPBIE TOMOTYT KOMaH/ie ObIcTpee U 3 (HeKTUBHEE JOCTUTATh CTOSIIMX Mepes Hel 1enei
U 3aJ1a4yei.

VYyacTHUKH, BbIOpaBIIME CIHpaib, KaK MPaBUIO, TBOPUECKUE HATYphl, HHOTJA YBJICYEHHbBIE
OTOPBaHHBIMU OT PEAJIBHOCTH HAEAMH, HO BCETJa T'OTOBBIE IPHAYyMaTb HOBBI IPOEKT U OYEHb
OBICTPO pearupyromire Ha YTo-TO HOBOE.

[Tooromy rpymma, cocrosmiass M3 OTUX JIIOAEH, NPUIAYMBIBAET, KaK KOMAaHJIE CTaTh
MaKCHMaJIbHO TBOPUYECKOM U OBICTPO pearupoBaTh HA U3MEHEHUsSI BO BHEIIIHEM MUPE.

Munn-rpynnam paerca 10 MuHyT Ha noarotosky. [locie 3Toro oguH y4acTHUK OT Ka)I0H
IPYHIbI BEICTYNAET U PACCKA3bIBAET BCEM €U CBOEH IPYIIIBI.

Bapuant. J[lenoBas urpa MOXXKeT HCHOJNb30BAThCS TOCHE JHOOOH aKTUBHOCTH Ha
KOMaHJ000pa3oBaHue, Hampumep Takoro, kak «OctpoB» win «llepenpaBa». B Takom cmyuae
Jy4Ille TOMPOCUTh YYaCTHUKOB KaXKA0H MUHU-TPYIIIEI chopMyaupoBaTh (GakTopbl 3PPeKTUBHOCTU
NeSITeIbHOCTH KOMaH/Ibl COTJIAaCHO CBOMM F€OMETPUYECKUM (PUTypam:

KBazpar — 4To nomoraeT nojaepKuBaTh MOpsII0K U CTPYKTYPY.

TpeyroibHHUK — YTO TOMOTAET TOCTUTaTh PE3YIbTATOB.

Kpyr — 4T0 nomoraer koMaHz€e MOAIEPKUBATH XOPOILIUE YETOBEUECKNE OTHOIICHHUS.

Cnupainb — 4To MOMOraeT ObITh TBOPYECKHUM U CO3/1aBaTh HOBBIE UJCH.

OO6pa3zer] TUIIOBOTO BapuaHTa JI€JI0BOM UTPHI
«Tema 9.0mpenenenne MOTpeOHOCTH B IEPCOHAIIE)
Llens nemoBOi Wrphl - O3HAKOMHUTH CTYIEHTOB C QJTOPUTMOM MPHHSATHS YIPaBICHYECKHX
peLICHU.
Bpewms nposenenns - 1,5 4.
Tlopsook npogedenus uepol
[IpenoaBaTens 3HAKOMUT CTYACHTOB CO CIICHAPHEM HTPHI U CTaBUT IEpe]] HUMH 3aJ1a4d 110



PEIIEHUIO YIIPABICHUYECKON MPOOIEMBI.

Cyenapuii 0enosou uepol

HavanpHuK cmyxObl MapKETHHTOBBIX HCCIEAOBAaHUN KOMMEpYECKOH (UpMBI depes
HECKOJIBKO JIHEH YXOIUT Ha MEeHCHUIO 1Mo Bo3pacTy. HauanbHHKY ciayxObl 10 paboTe ¢ mepcoHaaoMm
MOpy4YeHO MOA00paTh KaHAMJIATOB Ha 3aMellleHHue OCBOOOXKIarolielcs NoKHOCTU. B pesepse
KaJpOBOr0 JemapTaMeHTa (pUpMbl KaHIUAATaMHU Ha JOJDKHOCTh 3HAYMJIMChH JIBOE: 3aM. HaYaJIbHUKA
cyx0s1 H. H. ITetpoB u rnaBHbIN cnieruanucT ciry>k0b1 B. JI. AHTOHOB.

KpomMe Toro Ha 3Ty OOJDKHOCTH OblIa MpeIodKeHAa KaHIUAaTypa CIEeHUANINCTa APYrou
cyx0Onl - K. W. PycakoBa, a takxe kanauaarypa JI. B. binHOBa, M3bABHUBIIETrO >XKelaHUE IO
JMYHBIM COOOPAXKEHHUSM MOCTYIUTH Ha pabOTy B (UPMY 110 PEKOMEHAALUU CO CTOPOHBHI.

Xapaxmepucmuka ciyicobl MapKemuH208blX UCC1e008aAHUL

Cnyx0a MapKETHHTOBBIX HCCICIOBAHUNA KOMMEPUYECKOH (HUPMBI H3ydaeT MpOOJIEMBI,
CBS3aHHBIC C BHYTPEHHHUM M BHEIIHHUM pBIHKaMH COBITA MPOU3BOJUMON mpoaykuuu. B 3amaum
CIIy’)KOBbI BXOJIIT KAueCTBEHHOE HCCIEAOBaHUE pBIHKA, cOOp HEoOXoaumMol uHpOpManuu, ee
00paboTKka C HCIOIb30BAHUEM CPEJCTB BBIUMCIUTENBLHOM TEXHHMKH, a TaKXKe OpraHu3anus u
IIPOBEJICHUE PEKJIAMHOMN JAESITEIbHOCTH.

Kak wu3BecTHO, Ha pBIHKE HIET >KECTKas KOHKypeHTHass Oopnba. KonkperHas ¢upma
IBITAETCS OCBOMTb U PACHUIMPUTh HE TOJBKO BHYTPEHHHMH DPBIHOK, HO U OCOOEHHO BHEIIHUE
(6piBmne pecnyosnmkn CCCP u rocymapcTBa OBIBIIEH COIMATMCTHYECKOH cucTeMbl). OaHAKO
¢bupma, cobiroias CBOM JOCTATOYHO BBICOKUN UMMJIK, CTPEMUTCS JI€TaTh 3TO IIUBUJIM30BAHHO, HE
HapyIIas CJIOKUBUINXCSA 3aKOHOB PHIHOYHBIX OTHOILICHUH.

Xapaxkmepucmuxa Kanouoamos Ha OO0JHCHOCHb

1. ITerpoB - Bo3pact 50 net. Mimeer cpenHee TeXHMUYECKOE 00pa30BaHUE, CIYXKHI B apMHH,
JIEeMOOMIM30BAJICS B 3BaHUM KamutaHa. B ¢upme pabdoraer ¢ 1991 r. B JOMKHOCTH 3aM.
HavaJgbHUKA CIyXObl. OKa3bpiBaeT OOJBIIYI0 MOMOIIb HAYaJbHUKY CIYKObl MapKETHHTOBBIX
UCCIIEIOBAaHUM B OpraHu3allud €€ JEATEIbHOCTU. AKTUBHO TIPOBOJWII MEPOIPUATHUS 110
peopraHu3aluy CIy>KObl, OCHAIIEHHI0 PadOYUX MECT COBPEMEHHOW TeXHUKOH. MHuImMatuBeH,
OJTHAKO pEIICHUS MPUHUMAET HE OYeHb OBICTPO M OCTOpOKHO. JIroOumas ero moroBopka: «Cemb
pa3 OoTMepb, OAMH Pa3 OTpexb». C OKpyKaroLUMH oOumTeneH, BexiauB. [lopoil HegocTaTouHO
TpeboBartenieH. YBiekaeTcs pplOHOM JoBiei. IHoraa Ooseer, xeHaT, UMEET ChIHA.

2. AHTOHOB - TJIaBHBIH CIIEIUANUCT TOU ciykObl. Bo3pact - 40 net. Bricuiee o6pazoBanue.
B ¢upme padotaet ¢ 1992 r. B kauecTBe IJIaBHOTO CHEIHAIMCTA CIYX Obl MapkeTHHra. B pemenun
NPOM3BOJICTBEHHBIX M HMHBIX BONPOCOB AHTOHOB HE 0COOEHHO MHHUIMaTUBeH. OgHAKO Bcerna
BECbMa OXOTHO IMOJJIEP’KUBAET MOJE3HYI0O TBOPUYECKYIO MBICIIb U 4acTO ObIBaeT OoJjiee HAMOPHUCT U
HHEPrUYEeH, YeM CaM aBTOP MPEANIOKEHHUsI. AHTOHOB - OUY€Hb UCTIOTHUTENbHBIN, TpeOOBATEIbHBIH,
naxe crporuil. BremHe - Bcerga omnpsATHBIA, cocpepoToueHHbIH. [Ipunnunuaneubii. C
OKPYXAIOIIMMU TpHUIEPKUBaeTCs O(UIIMATBHBIX CIYXKeOHbIX oTHOIIEeHHH. C paboynMH HIYyTHUT
peaxo, momuanuB. K HapylieHHio TpynOBOM NHUCLUUIUIMHBI U HEAOOPOCOBECTHBIM pabOTHHKAM
OTHOCHUTCSI HeTepnuMo. COTpYIHUKHM yBaxaroT AHTOHOBA. YBIIEKAeTCs LIaxmaTamMH, OJHAKO caM
urpaer peako. IIpenmounTaeT naBaTh COBETHI WIPAIOIIMM, OCOOEHHO IPOMTrpHIBAIOLIEMY (C
coryiacus Jipyroro naptaepa). Iloiaydaer Gonbiioe yIoBONBCTBUE, KOT/Ia UTPOK MPH €0 MOMOIIHU
BhIMTphIBacT. JKeHar, umeer aBoux jgereid. llomwp3yercs penmyranueil NMPUMEPHOTO CEMbSHHUHA.
310poB.

3. PycakoB - cmemmanuct apyrou ciyxObl. Bospact - 27 jer. OOpa3oBaHme BBICIIEE,
uHxeHep. B ¢upme pabortaer mocie OKOHUAHUS MHCTUTYTA. PycakoB WMHHUIIMATHUBEH, MPOSBISET
TBOPUYECKYI0 CMEJOCTh MpPH NPUHATUU pPa3IUyHBIX pemeHud. OpHako dyacTto omubaercs.
UyBCcTBYyeTCSI HEOCTATOK ombITa. LleneycTpeMieHHbI, TeMIIepaMEeHTHbBIN, SHEPTUYHbINA, BO BCEM
cTapaercsi pa3o0paThCsi, MOCTOSHHO COBETYETCS C OMNBITHBIMH paboTHHKamu ¢Gupmbl. Jlerko
BCTYIAET B CIIOP CO BCEMH, BIUIOTH J0 PYKOBOJIUTEINS (PUPMBL. Y OekAasich B OIIMOOUYHOCTH CBOMX
MpeIOKEHUH, OBICTPO OT HHX OTKa3bIBaeTcs. PycakoB dYWTaeT MHOTO OTEYECTBEHHOW W
WHOCTPaHHOW MEepUOAUYEecKOi nuTepaTtypbl. Penko mpuaepuBaeTcss OQUIIMATBHBIX OTHOIICHUH.
Co Bcemu oOmMTENeH, JIOOUT IIYTHTh. XOPOIIO 3HAET HACTPOEHHsS pabOyuX, UX 3alpochl U
MHTEPECH]. 310pOB. YBiekaeTcs crioproM. XKenart. /leteil Her.

4. bnuHOB - HHXEHEP-OKOHOMUCT, 38 seT. OOpa3oBanue Boiciiee. PaboTaeT B KOMMEPUYECKUX



dupmax ¢ 1991 r., kak npaBuio, B (puHAHCOBBIX ciy)x0ax. M30upasics AemyTaToM TropoJICKOM
IyMbl. VIMeeT 3HaYuTeNbHbIC IEIOBBIC CBSI3U U aBTOPUTET B KOMMEPUECKUX PUpMaXx.

brvHOB Manmo 3HaeT O KOHKPETHOM KOMMEpPYECKOW ¢GupMe, HO HMEET COJUIHBIC
PEKOMEHIAIMU OT JEJIOBBIX MapTHEPOB (upmbl. UenoBeK SHEPTUYHBIA, MPUHIUTHAIBHBIN.
KBanuuuyupoBaHHBIN CICIIHAIHCT.

CryneHTaM npejiaraeTcs ¢ UCIOJIb30BAaHUEM TaOJUIIBL:

1) BbIOpaTh Ha MECTO YXOJAILIET0 Ha IEHCUI0 HavyalbHUKA CIY)XObl MapKETHHTOBBIX
WCCJICTIOBAHMI U3 YETBEPHIX KaHAUIATOB HanOOJIee MOAXO/ISIIETO;

2) o00oCcHOBaTh CBOE pEIlIEHHWE Ha OCHOBE Pa3paOOTaHHOM ISl JaHHOW CUTYalluu CHCTEMBbI
OIICHKU KAaHIUIATOB MO OOBEKTHBHBIM KPHUTEPHUSIM, XAPAKTEPU3YIOIIUM HMX JIMYHBIC U JICTIOBBIE
KayecTBa.

Tabauya
Cxema IpUMEpHON CUCTEMBI OLICHKH KaJI[pOB
TpeboBanus K KauectBa
/I MpeTeHIeHTy (TPYNIBl JTaHHEIX,
XAPAKTEPA3YIOHX TEIHOCTS) KEJIaTeIIbHbBIC JKETaTeNbHbIC
Xonepuk, OMOLIMOHAIBHO-
[cuxonoruueckue TICHUXOJIOTHYECKH BO30yIMMBIH, BCTIBUIBUUBBIH,
YpaBHOBEIICHHBIH Ppa3ApaXHUTEITbHBIA
Kpamuduxanms, Huzkas  xBammdukamms,
Jlenoseie CIEIHAJIbHOCTh,  O0Opa3oBaHHE, | OTCYTCTBHE BBICIIIETO
OIIBIT PYKOBOJISIIIIEH pabOThI o0pazoBaHus
YUyTKOCTb, TAKTUYHOCTb, YepcTBOCTB,  IpybOCTB,
MopanbHble BEXJIMBOCTb,  CHPaBEUIMBOCTh, | IIPUCTPACTHOCTb,
CIEP>KaHHOCTh HEOOBEKTUBHOCTD

Tloogeoenue umozos

[Tponiecc MpUHATHS pelIEHUH AOCTaTOYHO CTAHAAPTHBIN: BO3HUKHOBEHHE NpoOsIeMbl, cOOp
uH(poOpMallUl O TNPETEHACHTaX Ha JOJDKHOCTb, pa3paboTKa BapUaHTOB pElIeHUs, BbIOOp
ONTUMAJILHOTO U €T0 MIPUHSATHE.

[IpenogaBaTenb U CTYAEHTHI OOCYKAAIOT X0/ UIPbI U MIPUHSITOE PELICHHE.

OGpa3zelr TUTIOBOTO BapuaHTa JCIOBON UTPhI
«Tema 10.0160p nepconana: kpurepuu u Mmetosl. [Iponenypa orbopa nepconana, npuemMa u
odopmiieHHs Ha paboTy»
Henosas urpa «Ilonbop kaapoB Ha TOMKHOCTh PYKOBOIUTEIIS.

[lens urpsl COCTOMT B MNPUOOPETEHHWU OOYYAIONIMMHUCS HABBIKOB OCYIIIECTBICHUS
000CHOBaHHOTO MOAOOpa KaJApOB YIPABICHHUS HA PYKOBOISAIIUE JOJKHOCTH B CTPYKTYPHBIX
MIOJIPa3ICIEHUsIX OPTaHU3aIMii HAa OCHOBE aHAIN3a NOTEHIIMAIBHBIX BO3MOKHOCTEH TPETCHICHTOB
C Y4eTOM MX Npo(ecCHOHATbHO-KBAIN(UKAIMOHHONW U MOJOBO3PACTHON XapaKTEPUCTHUK, a TAKKE
JIETIOBBIX U JIMYHOCTHBIX OCOOEHHOCTEH pabOTHUKOB.

Bpems 11 npoBeieHus 1e10BOM UTPhL: 2 aKaAeMUYECKHX Yaca.

VcxonHble naHHBIE: pa3fgaTOYHBIA MaTepHall, MPEACTABIIONNN co00il copepikaHue
IPOM3BOJICTBEHHON CHUTyalluu, XapaKTePUCTUKU MPETEHJAEHTOB Ha JODKHOCTh PYKOBOJUTEIS,
BOITPOCHI IJI1 YHaCTHUKOB HGHOBOﬁ HI'PBL.

OGpa3zelr TUTIOBOTO BapuaHTa JCIOBON UTPHI
«Tema 13.IlonsaTue, 1enu, IPUHIUIEI U QYHKITUH JIETOBOM OlleHKH nepcoHana. [loka3atenu u
METO/IBI OIIEHKH TEPCOHATAY

Jenosas urpa «OneHouHas 6ecena

Onucanue 1eT0BOM UTPhI U MOCTAHOBKA 3a/1a4

Ucxonnas curyanus. llpeanpusarue, mpou3BoOAslIee MOJOYHYIO HPOJIYKLHIO, MPOBOAMUT
aTTECTAIIMI0 COTPYIHUKOB C IEIBI0 OIEHKH BO3MOXXHOCTH 3aHSTHS UMHU JOJDKHOCTH 3aMECTHTEIIS
HavaJbHUKA OT/IeNa COBITA.

HcxonHple NaHHBIE, XapaKTEpHU3yIOUIue cOTpyaHuka «A». Bospact — 35 ner; paboraer B
oTnene cObITa Ha TOJDKHOCTH MeHemkepa mo nponaxam. Ctaxk paboTel B kommnanuu — 8 jer. OH



MpeJaH CBOEH KOMIIAHMM W JOPOXHUT €€ mnpoaykiueid. COTpyIHMK BIAJEET HaBbIKAMU
CaMOCTOSITEIIbHBIX MEPErOBOPOB € 3aKa3zuMkaMmu. J[OCTaTOUHO aKTUBEH M KpacHOopeuuB. B Hauane
Kapbepbl COTPYIHHUK MOKAa3bIBaJI BHICOKHE PE3yNbTaThl TPYyJa, HAIPUMED, HA MPOTSHKEHUU MEPBBIX
TpeX JIeT 00beM MPOoJIaK MPOAYKIIMH Bo3pacTai Ha 19% exeronno npu 3amanupoBanHbix 10%. Ilo
UTOTaM MPOLUIOTo nepuoa npu miane 15% dakrtudyeckuii poct odbema mpojax coctaBui 13%,
TaK KaK 4acTh [TOCTOSIHHBIX KJIMEHTOB OTKAa3aJMCh IPOJIOHIUPOBATh JOIOBOPHI HA OUYEPEIHOM CPOK.
Kak cTano n3BecTHO HaualbHUKY OTAeNa, HOTePs KIMEHTOB MPOMU30IIJIa 10 BUHE COTPYAHHUKA «A».
CaM e COTPYyIHUK CUYUTAeT, YTO 3TO JOCTAaTOYHO BBICOKHUE I10KA3aTEIH, IPOCTO «CTapble»
KIIMEHTHl CTaJId HapyllaTh YCJIOBUSA JoroBopa. Ilo MHEHHIO COTpyIHHKA, B HACTOsIIEe BpeMs
HEOOXOUMO JeNaTh aKIEeHT Ha MPUBJICUEHUU HOBBIX KIMEHTOB, KOTOPHIC 3aMHTEPECOBAHBI B UX
npoaykuuu. [1o 1aHHBIM 32 MOCTAEAHUI OTYETHBIN MEPUOM, COTPYAHUK «A» MPUBET BOCEMb HOBBIX
kiueHToB. COTpyAHUK «A» Urpaet B (yTOOIBHON KOMaH/Ie IPEITPUSITHSL.

HcxonHble NaHHBIC, XapaKTepusyromme cotpynHuka «B». Bospact — 51 rox; pabotaer B
ornene cObITa Ha JOJDKHOCTH MEHEpKepa Mo mpojaxam. J[BaauaTuieTHuUM cTax paboThl B
KOMITAHUU CBHJIETEIBCTBYET O MpeNaHHOCTH KommnaHuu. OH MyHKTyalleH, coOpaH, yIenseT
Oonbiioe BHHUMaHHE paboTre ¢ JokyMmMeHTaMu. COTPyJHHUK MHOTO JIET BEOET IEeperoBOphl C
3aKa3yuKkaMd. Y HEro CraOWiIbHBIC TOKa3aTelld M KIMeHTCKas O0a3a. OH JOpPOXKUT CBOMMH
KIIMEHTaMH, TO3TOMY BCEr/la TOTOB CHUMH JOTOBOPHUTHCS M HaWTU Kommpomucc. [lo urtoram
pouuioro nepuoja npu mwiane 15% daxruueckuii poct odbema npojax coctaBui 16%.

AnropuTt™M TpoBeACHHs AENOBOW HUrphl. M3 uucma cTyaeHToB ¢opMupyeTcsl SKcrepTHas
KOMHUCCHSI M OIpefensatoTcs arrecryemble. CTYIEHTbl COIVIACHO TEOPETUYECKOMY MaTepualy
CaMOCTOSITENIbHO (OPMUPYIOT TPYIIY CHEHHATUCTOB ISl MPOBEACHUS OIEHKM IIepcoHala,
pa3pabaThIBalOT COCTaB IIOKa3zaTeied [uisi JelOBOM OLEHKHU (arTectaluu) COTpYyAHHUKA H
OTPEACNAIOT METOAbl, C IMOMOIIBI0 KOTOPBIX OIEHUBAIOTCA IOKa3aTeiau, O(OpPMIAIOT BCe
HEeoOXOaUMbIE JOKYMEHTBl JUIsl IpOBEIEHUs mpoueaypbl oueHku. [lo pesynbraramananusa
UCXOJHBIX JaHHBIX MPOBOJAAT OLICHOYHYIO Oecely C MOTYMHEHHBIM COTPYIHHUKOM M BBIHOCST
3aKJIF0UYEHUE IO PE3YJIbTaTaM IPOBEJIEHHON OLEHKH.

3.3 TunoBble KOHTPOJILHBIE 3aaHUsI VIS MPOBeIeHUs KOJLJIOKBHYMA
KouTponbHble BapuaHThl 33JaHUN  BBUIOKEHBI B DJIEKTPOHHOW  MHGOPMAIMOHHO-
obpazoarenbHoi cpene Upl'VIIC, noctynHoit oOy4daroniemMycs uepes ero JUYHbIN KaOMHET.
Huxe npuBenen oO6pasell THIOBBIX BAPUAHTOB 33/1aHUMN JJIs IPOBECHHS KOJUIOKBUYMOB.

OO6pa3zel] TUIIOBOTO BapuaHTa KOJJIOKBUYMa
«Tema 1. YnpaBneHueckas I€SITEIbHOCTh: OCHOBHBIE MOHATHUSA, OT€YECTBEHHBIN U
3apyOeKHBII OIBIT, COBPEMEHHbIE MPOOIEMbI YIIPABICHUS»
. IlonsiTEe ynpaBiieHus.
. CYmHOCTh yIpaBlIeHYEeCKOU NesTeIbHOCTH
. Cucrema ympaBiieHHs B paMKax OpraHu3aluu
. CoBpemMeHHbIe POOIEMBI YIIPABICHUS
. 3apyOexHasi HayKa yrpaBiIeHHs
. Konnenuuu ynpasieHus 4eJI0BEUECKUMHU pecypcaMu
. OTeuecTBeHHas HayKa yrIpaBlIeHUS

~NOoO oTh wWwN -

OO0pa3zer] THIIOBOTO BapuaHTa KOJJIOKBUYMa
«Tewma 5.I1onsATHE U CYIIHOCTD YIIPABICHUS IIEPCOHATIOM»
. YTIpaBiIeHUE NIEPCOHATIOM: ITOHATHE, LENH U 3aa4n
. IloHATUA «TPYAOBBIE PECYPCHI» U TPYAOBOU ITOTEHIIAAII
. Knnaccuduxkanus xaapon
. HUCNIEHHOCTH MepcoHana, ero npodecCHoHaNbHBIN U KBATU()UKAMOHHBIA COCTAB
. CTpyKTypHBIE NT0/Ipa3AeIeHUs CIIyKOBI YIIPABICHHS IEPCOHATIOM

b wpN -

OO6pa3ern TUIIOBOTO BapuaHTa KOJUIOKBUYMa
«Tema 8.IToHsITHE M OCHOBHBIEC HANPABJIECHUS KAJAPOBOH IMOIUTHKI



1. KanpoBast NoauTHKA — MOHATHE, CYLIIHOCTh U COJIEpKaHHE
2. XapaKkTepuCTHKa OTKPHITOM KaJpOBOW MOJUTUKU
3. XapakTepucTuKa 3aKpbITON KaapOBOH MOJIUTUKH
4. XapaKkTepucTUKa aKTUBHOM KaJpOBOM OJIUTUKH
5. XapakTepucTuKa NacCUBHON KaJIPOBOM MOJUTHUKH
6. XapakTepucTuKa MPeBEHTUBHON KaJAPOBOM MOIUTHKH

3.4 TunoBble KOHTPOJILHBIE 3a1aHUSI IVIS TPOBEeHHUS TUCKYCCHU
KouTponbHble BapuaHThl 33JaHUN  BBUIOKEHBI B JJIEKTPOHHONM  MH(GOPMAIMOHHO-
obpazoarenbHoli cpeae pl VIIC, noctynHoit oOydaroniemMycs uepes ero JUYHbIN KaOMHET.
Hwxe npuBeneH oOpasel TUTIOBBIX BAPUAHTOB 3aJaHUA JUIS TPOBEICHUS TUCKYCCUU.

OO6pa3zer; BOIPOCOB ISt POBEICHHS TUCKYCCHH
«Tema 1. YpaBieHueckas 1esTeIbHOCTh: OCHOBHBIE TIOHATHS, OT€YECTBEHHBIN U
3apyOeKHBIN OIBIT, COBPEMEHHBIE MPOOIIEMBI YIIPaBICHUS
1. ITonsTue ynpaBiaeHus.
2. CyIIHOCTh YIpaBIEHYECKON IEATEIIbHOCTH
3. Cucrema yrpaBlieHHs B paMKaX OpraHU3aIliu
4. CoBpeMeHHbIE IPOOJIEMBI YIIPABICHUS
5. 3apyOexHas HayKa yIpaBlICHUS
6. KoHuenmuu yrpaBieHHs 4eJIOBEUECKUMH PECYPCaMH
7. OtevyecTBEeHHAas HAyKa yIpaBJICHUS

OO6pa3zer] BOIPOCOB AJIsl MPOBEICHHS JUCKYCCUH
«Tema 2. IloHaTue u 3Tarbl yupaBJieHYECKOr0 IUKIIa»
1.IlonsTHE yIIpaBIEHYECKOTO LIUKIIA
2.0Tarbl yIpaBJIeHYSCKOT0 IUKIIA
3. B3aumocBs3b ynpaBieHYeCKUX (GYHKLIUI

OO6pa3zer] BOIPOCOB AJIst MPOBEICHHSI TUCKYCCHH
«Tema 3.I1lnanupoBanue, opraHu3aius, KOHTPOJIb U 00paTHas CBA3b»
1 .IInannpoBaHue 1eATENbHOCTH OpraHU3aluH
2 Anroputm noctaHoBkH neneil. Texauka MKC
3 Opranuzauus gestenbHocTd. [TocraHoBKa 3a1au
4 ITonsTre u npouecc AeIernpoBaHus
5 KoHTtposb, oOpaTHas CBsI3b M aHAJIU3 PE3YJIbTATOB

OO6pa3zer] BOIPOCOB AJIst MPOBEIEHHSI TUCKYCCHH
«Tema 4. TpynoBast MOTUBAIUSl COTPYIHUKOB OpraHU3aINI
. IloHsiTHE M TUIIBI MOTHBALIUN
. ConepxarenpHble TEOPUU MOTHBALIUN
3. IlpoueccyanbHble TEOPUU MOTUBALIUU

N -

OO6pa3zer] BOIPOCOB AJIst MPOBEICHHSI TUCKYCCHH
«Tema 5.1ToHsATHE M CYIIHOCTH YIIPaBIEHUS IEPCOHATIOM»
. YIIpaBiieHUE NEPCOHATIOM: NTOHATHE, LIENH U 3a7a4n
. I[ToHsITUS «TPYIOBBIE PECYPCHI» U «TPYIOBOM MOTEHIIHAI
. Knnaccudukanus kagpos
. UucneHHoCTh nepcoHana, ero npodeccuoHanbHbIi U KBaTM(UKAIIMOHHBIA COCTaB
. CTpyKTypHBIE IOAPA3AETIEHHS CIYKOBI YIIPABICHUS IEPCOHATIOM

O wWwNBEF

OO6pa3zer] BOIPOCOB AJIst TPOBEIEHHSI TUCKYCCHH
«Tema 8.IloHsATHE M OCHOBHBIE HAIIPABIEHUS KaJIPOBOM MOJIUTUKH
1. KagpoBast HOJAUTHKA — MOHATHE, CYLTHOCTh U COJIEpKAHHE



2. XapaKTepruCcTHUKa OTKPBITOM KaJApOBOW MOJUTUKH

3. XapaKTepuCTHKa 3aKPbITOI KaJpOBOM MOTUTHKH

4, XapaKkTepuCcTUKa aKTUBHOW KaJPOBOW MOJUTUKH

5. XapakTepucTuKa MacCUBHOMN KaJIpOBOW MOJIUTHKU

6. XapakTepucTruKa MPEeBEHTUBHON KaIpPOBOU IMOJTUTHKN

O6pa3er1 BOIIPOCOB /7151 IPOBEACHUSI TUCKYCCHH
«Tema 11.KopriopatuBHbIe KOMITIETEHITMHU: TIOHATHE U QyHKIHH. [[enHocTn Openaa OAO
«PXI».MoTuBanus u yrnpapjieHUE M0 HEHHOCTSIM. »
1. IloHATHSA «KOMIIETEHIUS» U «MOJIENIb KOMITETECHIIUII
2.1lenu opraHu3anvy ¥ UX B3aUMOCBSI3b C IIEHHOCTSMU OpeHa KOMITAHUU
3. Xapaktepuctuka rieHHocteit openaa PXK]]

O6pa3er BOIIPOCOB /7151 IPOBEACHUS TUCKYCCHH
«Tema 12.Monens kopnopatuBHbIX KomiereHud OAO «PXK/»: 1ienu u npuHUHUITBI

(hopMUpOBaHUSL, CTPYKTYpa U COJCpKAHUEH

. ®opmupoBanue Mopenu koprioparuBHbix komrerenuuii (MKK) 8 OAO PXK/]

. Hemn u pyrknuu MKK

. Crpykrypa MKK

. Bzaumocssa3ps MKK ¢ nienHocTsiMu 6pena KoMIaHuu

. Habop xomnerenuuii 1s pykoBoauteset 4-x ypoBHeEH

. [loHsiTHE «(MHAMKATOP» KOMIIETEHLIUH

. BaxxHocTh koMIeTeHIMI B TpodeccroHaIbHOM 1€ TENbHOCTH

. [lIkana OUeHKHU YpOBHS Pa3BUTHS KOPIIOPATUBHBIX KOMIIETEHIINI

. Cpeprr mpumenennst MKK

OO0 NO O WNEF

OGpa3zerr BOIIPOCOB 17151 TPOBEICHUS TUCKYCCHHI
«Tema 16.0npenenenre NOHATUSA «PYKOBOACTBO». JIMAEpCTBO U aIMUHUCTPATUBHBIN pecypc
MpH peanu3anui GyHKIUNA PYKOBOIUTEIIS
. [loHsITHA: pyKOBOACTBO, BIIACTh U BIIUSHHE
. CpencrBa BIUSIHUS
. DopMBI BIACTH
. Paznuuust Mex 1y TuepCcTBOM M PYKOBOJACTBOM
O06pa3er1 BOITPOCOB 7Sl TPOBEACHHUSI TUCKYCCHH
«Tema 17.Ctunu pykoBojcTBa. Moenb CUTYallMOHHOTO PYKOBOJICTBAY
. ABTOpUTapHBIN CTUIIb PYKOBOJICTBA
. IeMOKpaTu4eCcKuil CTUIb PYKOBOACTBA
. JIuGepanpHbIif CTUIIH PYKOBOJACTBA
. Teopus Mak ['peropa
. Marpuna brnelika 1 MoyTtona
. CuTyallmoHHOE JIUIEPCTBO
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3.5TunoBbie KOHTPOJIbHBbIE 3aJaHNS 1JI BHINIOJHEHUS] TBOPYECKUX 3aaHUH
KoHTponpHBIE BapwaHThl 3aJaHW  BBUIOKEHBI B  JJIEKTPOHHONW  WH(OPMAIMOHHO-
obpazoarenbHoii cpene Upl VIIC, noctymHoi#t oOydaroniemMycs uepes ero JUYHbIN KaOMHET.
Hwxe mnpuBeneH oOpasell THIOBBIX BapUaHTOB 3aJaHUN JUIS BBINOJHEHUS TBOPYECKHX
3aJaHuH.

O6pa3zerr TBOPUECKOTO 3aaHUs
«Tema 11.KopniopatuBHble KoMneTeHIIUuN: noHsTHE U QyHKuu. Llennoctu 6penna OAO
«PXI».MoTuBaius u yrpapJI€HUE IO IIEHHOCTSM. »
TBopueckoe 3amaHue «3HaueHue kommereHumidt 1». Ilenb:  «3azemnuTh» Ha
npodeccuoHanbHbIe peaiuu CoAepKaHuEe KOMITETEHIIUH.
[IpenonaBaTenp JaeT HHCTPYKLHIO:



1. N3yunth MOzETb KOMITETEHIMH /sl OTIEPAIMOHHOTO YPOBHS

2. OOcymuTh B ManbIX rpymnmnax M 3adukcupoBaTh 3 pabouue CHUTyaluu, B
KOTOPBIX JJaHHAsI KOMITETCHIIUS MTPOSIBIJIACH M CHITpalia BaYKHYIO POJIb, OOBSICHHUTH TIOYEMY.

I'pynma Nel D¢ddexrrBHas KOMMyHUKALUS

I'pynma Ne2 OGecniedyeHrue KOMaHIHON pabOTHI

I'pynna Ne3 OTBETCTBEHHOCTH 3a pe3yJIbTaT

OO0pa3err TBOPUYECKOTO 3aTaHUS
«Tema 12.Moaenb kopnopatuBHbIX KomneTeHIH OAO «PXKI»: 11enu u npuHLIUIIBI
(hopMUpOBaHUSL, CTPYKTYpa U COJECpKAHHEH
TBopueckoe 3amanue «3HaueHue KommereHuud 2». lLlemb: «3azeMiauTh» Ha
npodeccuoHaNbHbIE pealuu COJCPKaHUE KOMITIETEHIUH.
[TpenogaBarens JaeT HHCTPYKIUIO:
1. Ha ocHoBe TBOpueckoro 3agaHusi «3Hau€HUWE KOMIETEHUUH 1», CHpPOTHO3UPOBATH
MOCIICACTBHSI JIJIsl OPraHU3alUN OTCYTCTBHSI/HU3KHIA YPOBEHb KOMIICTCHIIUU PYKOBOIUTENS
2. OOcyauTh B MaJIBIX Tpynmax U 3aMKCUPOBATh MPOOJIEMBbI, OOBSICHUTDH ITOYEMY.
I'pynma Nel D¢ dexkTnBHAST KOMMYHUKALIUS
I'pynma Ne2 O6ecnieueHue KOMaHIHOM pabOTHI
I'pynna Ne3 OTBETCTBEHHOCTD 3a pe3yJIbTaT

3.6TumnoBnie KOHTPOJIbHBIE 3aIaHUA NJIA IPOBCACHUSA TECTUPOBAHUSA
DoHJ TECTOBBIX SaI[aHI/Iﬁ 110 JUCHUINIMHE COACPKUT TCCTOBLIC 3a/laHUsA, PACIIPCACIICHHBIC 110

pasaciaM U TeMaM, ¢ YKa3aHUCM UX KOJIMYECTBA U TUIIA.

Crpykrypa (hoHIa TECTOBBIX 3aaHUIA MO TUCITUTUINHE

Konunuectso
Mrmixatop TECTOBBIX
JOCTHIXKECHMUS Tema B cootrBercTBUU ¢ PI1]] Xapakrepuctuka T3 3a o
KOMIIETEHIIUU JTAHHIH,
Ul T3
3 1-0T3
HaHHE 1-3T3
Tema 1. YnpapneHueckast 1€ TEIbHOCTb: OCHOBHBIE IOHSITHSI, 1-0T3
o N YMmenne
YK-3.1 OTEUYECCTBEHHBIHN U 3apyOC)KHBIH OIBIT, COBPEMCHHBIC 1-3T3
MPOOIeMBI YIIpaBICHHUS HaBeIx 1 (Wi1H) OIIBIT
eSITeILHOCTH/ 1-0T3
plesTes 1-3T3
JIefiCTBHE
3 1-0T3
HaHHE 1-3T3
OIIK-9.2 Ymenne 1-0T3
VK31 Tema 2. [ToHsiTHE U 3TAIBl YIPABJIEHYECKOTO ITUKIIA 1-3T3
ol ot 1o
plesTes 1-3T3
JIefiCTBHE
3HaHH 1-013
¢ 1-3T13
1-0T3
OIIK-9.2 Tewma 3.I1lnaaupoBanue, opranu3aliisl, KOHTPOJIb U 0OpaTHAas Ymenne 1-3T3
VK-3.1 CBS3b I
aBBIK U (HJIH) Ol/'ILIT 1-0T3
z[eﬂreimﬂocm 1-3T3
JIeMCTBHE
3HaHu 1-0T3
¢ 1-3T13
OIIK-9.2 Ymenne 1-0T13
VK-3.1 Tema 4.TpynoBast MOTUBaIUsI COTPYJHUKOB OpraHU3AIIH 1-3T3
Hageix u (umm) O/HBIT 1-0T3
neﬂTeiILHocm 1-3T3
JIeMCTBHE
1-0T3
VK-3.1 Tema 5.IToHsTHE U CYLITHOCTD yNpaBJIEHUSI IEPCOHATIOM 3Hanue 1-3T3




1-0T3

Ymenue 1-3T3
Hagbik 1 (11u1) onbIT
I[CHTelI(LHOC)TI/I/ 1-0T13
. 1-3T3
JeficTBHE
3Hanue 1-0T13
1-3T3
Tema 6.ITonsatue komannoo6pa3zoBanus. CpaBHUTEIbHBIE YMmeHue 1-0T13
VK33 XapaKTepPUCTUKU KOMaHIbl U TPYIIBI FlaBbik 1 (i) OmbIT 1-313
JEATENBHOCTH/ 1-0T3
. 1-3T3
JieiicTBue
3HaHue 1-0T13
1-3T3
Tema 7.@opMmupoBanue komanasl. Mozaenb BOBICYECHHOCTH VMeHIe 1-0T3
YK-3.3 nepconana. [IpuHIAITEL 1 METOIBI TOCTPOCHUS YPPEKTHBHOM 1-3T3
paboTHI B KOMaH/Ie HaBbIk 1 (M111) ombIT 1-0T3
I[eslTei'II;HOCTH/ 1-3T3
JieiictBue
3Hanue 1-0T3
1-3T3
Tema 8.IloHsATHE U OCHOBHBIE HAIlpaBJIEHUS KaIpOBOH YMenue 1-OT3
YK-3.1 1-3T3
TOTHTHIEH HaBbik 1 (111) OnbIT
JeTeIbHOCTH/ 1-013
. 1-3T3
JieicTBHE
3HaHue 1-0T3
1-3T3
YK-3.1 Ymenue 1-om
VK-3.3 Tema 9.0mpenenenne NoTpeOHOCTH B IIEPCOHATIE
HaBpIk 1 (MiH) OIIBIT
e TeNbHOCTH/ 1-3T3
IEUCTBUE
3HaHue 1-0T3
1-3T3
1-0T3
YK-3.1 Tema 10.0100p mepconana: kpurepun U MeTo sl [Iponenypa YMmenue 1-3T3
YK-3.3 oTOopa rmepconana, npuemMa u oQoOpMIICHHUS Ha paboTy
HaBeIk 1 (ui1H) OIIBIT 1-0T3
I[GSITGEIBHOCTI/I/ 1-3T3
JieificTBue
3Hanue 1-0T3
1-3T3
Tema 11.KopriopaTuBHble KOMIIETEHIIMH: TIOHSATHE U 1-0T13
811;[_12{2'2 ¢yakunn. Hennoctn 6perna OAO «PXK».MoTuBanus u Ymenne 1-3T3
' YIPaBJIEHUE 110 LEHHOCTSIM. HaBeik u (i) OImeIT 1-0T3
/:[es{TeiILHOCTH/ 1-3T3
JielicTBHe
3Hanue 1-0T3
1-3T3
OITK-9.2 Tema 12.Mopens KopropaTUBHEIX KoMiieTeHInit OAO VMeHie 1-0T3
VK-6.2 «PXXI»: ey v npuHOUITEL GOPMUPOBAHUSA, CTPYKTYpa H 1-3T3
coziepKaHue HagbIk 1 (1111) ombIT
nesITenbHOCTH/ 1-0T3
. 1-3T3
JieiicTBue
3HaHue 1-0T13
1-3T3
Tema 13.TloHsTHE, IETH, TPUHIMIBI U PYHKIIMA JSITOBOM VMeHie 1-0T3
YK-6.2 OLIEHKH nepcoHasa. [loka3aresi 1 MeTO/bI OLIEHKH 1-3T3
rnepcoHana HaBbik u (¥1H) OIIBIT 1-0T3
]leﬂTei'lBHOCTI/I/ 1-3T3
JieficTBue
8g§:gé Tema 14.}/IH)1HBH)1yanLHLH71 wiaH pazsutus (UI1P), kak 3HaHue 11__2:11:3
VK-6.2 OCHOBHOHM MHCTPYMEHT CaMOPa3BUTHS Venie 1-0T3




1-3T3
HaBbIk 1 (W11) OTIBIT 1_-0T3
JIEATEILHOCTH/ 1-3T3
IEUCTBHE
1-0T3
3HaHue 1-3T3
OIIK-8.1 ) 1-0T3
OIK-8.3 Tema 15.00yueHre iepcoHaNa; MOJArOTOBKA, IIEPEIOATOTOBKA VYmenne 1-3T3
VK-6.2 U TIOBBIIICHAE KBATH(DUKAIIUU KaJIPOB Flasbik 11 (114) ombIT o
EATENBHOCTH/
nelicTBHe 1-313
1-0T3
3Hanue 1-3T3
Tema 16.0npenenenue NoHATUS «PYKOBOJACTBOY. JInaepcTBo VMeHe 1-0T3
VK-6.2 W aJ]MUHHUCTPATHBHBIN pecypc NpH peanu3atuu GyHKIUNA 1-3T3
PYKOBOIUTEIS HaBbik u (i1H) OIIBIT 1-0T3
esITenbHOCTH/ 1-3T3
IEeUCTBUE
1-0T3
3Hanue 1-3T3
1-0T3
VK-6.2 Tema 17.Ctunu pykoBoacta. Mozienb CUTyallMOHHOTO YMenune 1-3T3
pyKosozctea HaBpIx 1 (MiH) OIIBIT
1-0T3
JEATEILHOCTH/ 1-3T3
JneicTBUE
Hroro 50 - 0T3
50 -3T3

[Tonnsiit kommuekT O T3 xpaHUTCA B 3IEKTPOHHON MH(POPMALMOHHO-00pa30BaTeIbHOM cpesie
UpI'VIIC u obyuaromuiics UMEET BO3MOKHOCTh O3HAKOMHUTBLCS C JIEMOHCTPALIMOHHBIM BapUAHTOM
OT3.

Hwxe npuBenen o0paser THIIOBOTO BapuaHTa UTOTOBOTO TECTA, MPEIYCMOTPEHHOTO pabodei
IPOTrpaMMOil TUCIMITIIMHBI.

1. Krto sBnasieTcss OCHOBOIONIOKHUKOM KOHLIETIIIMU aIMUHUCTPATUBHOIO yIIpaBiIeHUs?

a) @aiioab 0) Mbiio B) ®opn

2. YnpaieHuyeckre (YHKIMH JODKHBI BBITOIHATHCS MOITAITHO, B CTPOTOM
nocienoBarenbHOCTH. O KaKOM MOJX0/1€ K YIPABICHUIO UJET Peyb?

a) CHCTEMHOM  0) NMpoIeccHOM B) KOMILJIEKCHOM

3. B tabnune npuBoauTCs ONpeaesieHHas HepapXys HABBIKOB 110 UX 3HAUUMOCTH JUIS
PYKOBOJUTENEH HU3IIETO, CPETHETO U BHICILIETO 3BEHA. Y KaXHUTE, KAKHE U3 3TUX HABBIKOB
TpeOYIOTCS OT pyKOBOAUTENEH COOTBETCTBEHHO HU3ILIET0, CPETHETO 1 BBICIIETO 3BeHA (ONpeAeIUTh

COOTBETCTBHE)
CrencHb A b B
3HAYMMOCTH
1 VYMeHne criauymBarh | TeXHOJOTHYECKHE YMeHue npeaBuaeTh
MOJYMHEHHBIX HaBBIKU
2 YMenue YMeHue CIuIauyuBaTh YMeHue crniaunuBaTh
TJIAHUPOBATH IO TUMHEHHBIX MOTUMHEHHBIX
3 TexHoMornueckue YMeHue nposiBisiTh VYMeHue uaTu Ha
HaBBIKA VHUIIMATUBY KOMITPOMHCC
1) Husuiee 3BeHO a) A
2) Cpennee 3B€HO 0)b
3) Beicuiee 3BeHO B) B

Ortser: 1=b, 2=A, 3=B

4. YmupaBiaeHUECKUH LUKI — 3TO:...



a)BUJI yIIPaBJICHYECKOMN JEATEIHLHOCTH, HAIPAaBJIEHHON Ha pelleHne KOHKPETHOW 3a/1auu
YIPaBJICHUS, KOTOPBIM OCYIIECTBIISETCS CHEIUAIbHBIMU MPUEMAMU U METOJJAMHU.

0) uenocTHas eIMHUIA, U3MEHEHHE OJHOTO U3 AJIEMEHTOB KOTOPOH BJeUeT K U3MEHEHUIO
BCEU CUCTEMBI B LIEJIOM

B) CHCTEMA I0CJIeI0BATEIbHO OCYLIECTBJIsIeMbIX QYHKIUI, KOTOPbIe 00eCTeYuBAIOT
3(p(PeKTUBHOCTH PYKOBOAMTEIS U MOApPa3esIeHus.

5. OmnpenenuTs NOCIEA0BATEIBHOCTh ITANOB YIIPABICHUECKOTO KA

a) OpraHu3anus

0) KOHTPOJIb ¥ 0OpaTHAsI CBA3b

B) IUTAHUPOBAHHE

') aHaJIu3 pe3yIbTaTOB

Otset: B,A,b,I"

6. Kewm Obuta pa3zpaboraHa u peyioKeHa KOHIEIIUS OF0pOKpaTHm?

a) Bpymom 0) daiionem B) BebGepom

7. OnupenenuTh BUIbI KOHTPOJISI B COOTBETCTBUH C MPU3HAKAMHK KacCU(DUKAITUN
(oTIpeaeIuTh COOTBETCTBHUE):

1) B 3aBUCHUMOCTH OT BPEMEHHU ITPOBECHUS a) — (MHAHCOBBIN KOHTPOJIb
2) B 3aBUCHUMOCTH OT O0OBEKTA 0) — UTOTOBBII
3) B 3aBUCHMOCTH OT CyObEKTa B) — BHYTPEHHUI

Otsert: 1=b, 2=A, 3=B

8. OmnpenenuTs MOCIEA0BATEILHOCTH STANIOB KOHTPOJIS

a) cOop, oOpaboTka u aHanKu3 HHPopMaIK 0 GaKTUIECKUX pe3yabTaTax
0) BBISIBJICHHE OTKJIOHEHUH M aHAIM3 TIPUYUH 3TUX OTKIOHECHUH

B) CpaBHCHUE (AaKTHUCCKUX MOKA3aTEICH ¢ TNIAHOBBIMU

r) pa3pa0oTKa CTaH1apTOB, IUIAHOB. ..

1) KOPPEKTUPOBOYHBIE IEHCTBUS

Otser: I',A,B,B,/1

9. Kakas u3 nepeyrciaeHHbIX TEOpU MOTHBALMK HE OTHOCUTCS K MPOLIECCyalbHBIM?
a) reopust Angamca 0) Maxk Kieananaa B) [loprepa-Jloynepa
10. Cdopmynupyiite 3 nennoctu 6penna OAO «PXK/»

Ortser: MaCTCpCTBO, OCJIIOCTHOCTD, OOHOBJICHUE

11. Tlpu nyiaHupoBaHMU NOTPEOHOCTH B NIEPCOHAJE YUUTHIBAIOT YUCIECHHOCTH IEpCOHAaa
Otset: HopmaTuBeI

12. Opna u3 cdep MPUMEHEHUS MOJICTH KOPIIOPATHBHBIX KOMIIETEHITHIA
Kapbephl

Ortser: [InanupoBanue
13. CkoBKO pa3 1Mo OTHOIIEHHIO K OJHOMY COTPYIHUKY HEOOXOAMMO ONPEACIISATh €ro
YpOBEHb TOTOBHOCTH (CIIOCOOHOCThH U HACTPOif)?

Otset: Kaxaplil pa3 mpu MOCTaHOBKE 3aa4u

14. P C3YJIbTAThI PA3BUTHUA HApAAY C IPOU3BOACTBCHHBIMHU ITOKA3ATCIIAMU, OKA3bIBAIOT U
6YIlYT OKa3bIBATH BJIMAHUC HA ITPUHATUC [)CI_I_ICHI/Iﬁ

Oter: KagpoBsix



15. Opun u3 mokasaTtenel oleHKH MpodheCCHOHATBHOTO MOBEICHHS — TOTOBHOCTD MPUHSATH
JIOTIOTHUTEIIHLHYIO

OtBeT: OTBETCTBEHHOCTD
16. Ilpu peanuzanuu GyHKIIUU TUTAHUPOBAHMS JIUJEP YaIle
OtBet: BaoxHosmusier

17. Chopmynupyiite 3 anemMeHTa KaapoBOH MOTUTHKA
Otset: KangpoBslie 1ienu, 3a1auu, cTpaTerus

18. CdopmynupyiiTe OTaHYKE TPYIBI OT KOMaH/bI, B TPYIIIE — BHIIOJHEHHE PAOOTHI
3aBUCHUT OT

OrtBet: UHAMBUIyaIbHOTO BKJIa/1a

3.7 IlepeyeHb TeopeTHYECKUX BONMPOCOB K IK3aMEHY
. IlonsiTHEe ynpaBiieHus.
. CyILIIHOCTB yIpaBiIeHYECKOH 1eATeIbHOCTH
. Cucrema ynpaBieHHs B paMKax OpraHU3aiuu
. CoBpemeHHbIe TPOOJIEMBbl YIIPABICHUS
. 3apyOexHasi HayKa yIpaBJICHHs
. KoHuenmuu ynpapieHus 4eI0BEUECKUMH pecypcaMu
. OTeyecTBeHHAasI HayKa yIPaBICHUS
. IlnanupoBaHue 1eATeIbHOCTH OpraHU3aluu
. Anroputm nocranoBku 1enei. Texuuka MKC
0. Opranuzauus aearensHocTu. [TocTaHoBKa 33134
11. TlonsiTre 1 poIECC AETETUPOBAHUS
12. KoHTtposb, oOpaTHas CBsI3b M aHAJIU3 PE3Y/IbTATOB
13. TloHsATHE ¥ THITBI MOTHBAIIUU
14. ConeprxaTenbHble U ITpoLecCyallbHbIE TEOPUN MOTHBALIUU
15. YpasieHnue nepcoHanoM: MOHATUE, LIETU U 3aJa4l
16. IToHATHUS «TPYIOBBIE PECYPCHI» U «TPYAOBOM MOTEHIIAAI
17. Knaccudukarus kaapoB
18. YucneHHoOCTh NEepcoHana, ero npodeccuoHanbHbIN U KBaTM(PUKALIMOHHBIA cocTaB
19. CtpykTypHBIE TOAPa3ACTICHHS CITY>KOBI YITPABICHHSI TEPCOHATIOM
20. INonarue komannooOpazoBanust. CpaBHUTEIbHbBIE XapaKTEPUCTUKH KOMAHbl M TPYIIIbI
21. ®opmMupoOBaHUE KOMAH/IbI.
22. MoJenb BOBJICUEHHOCTH NEepPCOHAIA.
23. IMpuniuns! nocTpoeHus 3G PeKTHBHOM pabOTHI B KOMaH 1€
24. Metoap! noctpoenus 3¢ pekTuBHOM paboThl B KOMaH 1€
25. Kagpoast moimTiKa — TOHSTHE, CYIIHOCTh U COAEep KaHue
26. XapaKkTepuCTHUKA OTKPBITON KaJAPOBOM MOJIUTHKU
27. XapaKkTepuCTUKa 3aKPBITON KaJAPOBOH ITOIUTHKA
28. XapakTepuCTHUKa aKTUBHOM KaJIpOBOM MOTUTHKH
29. XapakTepHucTHKa TACCHBHOM KaJIPOBOW MOJIUTHKA
30. XapakTeprcTuKa IPEBEHTUBHOM KaJIpOBOIl MOTUTHKHI
31. TlonuTHka HaiiMa MepcoHaa: MOHSITHE, CYIITHOCTh U COJICpPIKaHNe
32. BHyTpeHHHE UCTOYHUKH Habopa MmepcoHalia: MpeuMyIlecTBa U HeT0CTaTKU
33. Breniare ucTOYHMKN Habopa rmepcoHala: MPenMyIecTBa U HeTOCTaTK!
34. Kputepun orbopa nepconaia
35. Ctpykrypa pe3rome
36. MeTozbl 0TOOpa epcoHana
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37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51
52.
53.
54,
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.

CobecenoBanue kKak 3¢ heKTUBHBIN METOT 0TOOpA IMepcoHata
Bunael rectupoBanus

WcnbrtaTenbHbIN CpoK Kak 3G(HEKTUBHBIN METO/I 0TOOpa IepcoHaa
JlokymeHTanbHOe oopMIIeHHE IIPH ITpUeMe Ha paboTy
[ToHATHA «KOMITETEHLHS» U «MOJIEIb KOMIIETEHLIUI
®opmupoBanue Mogenu koprioparuBHbix komrerenuuii (MKK) 8 OAO PXK/{
Hemu u pyaxnuun MKK

Crpykrypa MKK

L{enu opranu3anuu U UX B3aUMOCBSI3b C IEHHOCTSAMU OpeHa KOMITaHUU
XapaktepucTuka 1eHHocteit openga PXK]]

Bsaumocssa3p MKK ¢ nenHocTsimMu OpeHaa KOMITaHU!

Habop koMmeTeHmuii 1jist pykoBoauTenei 4-x ypoBHen
[ToHsiTHE «MHIUKATOP» KOMIIETEHLUN

BaxxHocTh KOMIETEHIIMI B TpodeccuoHaNbHOMN AeITeIbHOCTH
[IIxana OLEHKU YPOBHS Pa3BUTHs KOPIIOPATUBHBIX KOMIIETEHIIUI
Cdepst mpumenenuss MKK

I{enun oueHku nepcoHana

Kpurepuu onienku nepconaina

OrneHka KOMIETEHIIUN

OueHka pe3yabTaTUBHOCTH

KauecTBeHHBIE METO/IbI OLIEHKH TEPCOHANIA

KonuuecTBeHHbIE METO/IbI OLIEHKHU IIEpCOHAa
KomOuHMpoBaHHBIE METO/IbI OLIEHKH IIEpCOHAalIa

ATtTecranus nepcoHana

AcceccMEeHT-LEHTp (LIEHTP OLIEHKU: COBPEMEHHBIN METO/] OLIEHKU IIEpCOHAIIa
OTanbl OLIEHKU [TepcoHalIa

[InanupoBaHue pa3BUTHS PYKOBOAUTENSA

Martpuna DiizeHxayspa

HNucTpymMeHTs! 3 (HEeKTUBHOTO TUIAHUPOBAHUS

[y pa3BuTus

NunuBuyanbHbIN TJ1aH Pa3BUTHS: HA3HAYEHUE U CTPYKTypa
Anroput™ (GopMupOBaHMS IPOrpaMMbl pa3BUTHUS

Crpareruu pa3BuTHs

DopmMUpOBaHUE LENEH PA3BUTHUSA

Meroas! pa3BUTHSA

0006y4eHue nepcoHana: NOHATHE U CYIIIHOCTb

®opmbl 00ydeHHUs ITEpcOHaNa

OO0yuenue nepcoHana Ha paboueM MecTe

OO0y4eHue rnepcoHana ¢ OTPbIBOM OT IIPOU3BOJICTBA
OcobeHHocTr 00y4eHHs PYKOBOAUTEIEH

[ToBbieHNE KBANUPUKALUU IEpCOHATIA

IlepennoaroroBka kaapos

[TonsiTust: pyKOBOJCTBO, BJIAcTh U BIUSHUE

®DopMBI BIacTH

ABTOpUTApHBIN CTHIIb PYKOBOJICTBA

JleMOoKpaTH4ecKHil CTUIb pyKOBOJCTBA

JInbGepasbHbI CTUIIL PYKOBOJCTBA

Teopus Maxk I'peropa

Marpuna bneiika 1 MoytoHna

CuryanlMoHHO€E JTUAEPCTBO

Paznuyus Mexay 1u1epcTBOM U pyKOBOJICTBOM

3.8 IlepeyeHb TUMOBBIX MPOCTHIX MPAKTHYECKUX 3aJaHUIl K IK3aMeHY
(m7st OLIEHKU YMEHHI)



1. TlpesenTtanus MaTepHalioB HHAMBUAYaTbHONW W TpymmoBod paboTel «COBpEeMEHHBIC
pOOJIEMBI YIIPABIEHUS TIEPCOHATIOM)

2. [Ipe3eHTOBAaTh PE3yAbTATHI AHAIM3a MOTUBALIMOHHOM MPOrpaMMbl OpraHU3aAINN

3. OnpenenuTh ypoBEHb MOTHBAIIMH COTPYIHUKOB OPTaHU3aI[UN

4. TlpeanoxxuTh MyTH MOBBILICHUS PE3YyJbTaTUBHOCTH COTPYAHUKOB 4Ye€pe3 MOTHUBUPYIOIIEE
BO3JICHCTBUE

5. PazpaboTaTh miiaH no NoJAroToBKe, NEPernoAroTOBKE U MOBBIIIECHUIO KBATU(UKALIUN KaIpOB

6. OnpenenuTh (YHKIUU CHEITUATMCTOB CIIY>KOBI YIIPABJICHUS EPCOHATIOM TIO MOATOTOBKE,
MEPErnoAroOTOBKE U MOBBIIICHUIO KBaTU(UKALUU KaAPOB

7. Boi6path 3(eKTUBHBIN CTHIIb PYKOBOJICTBA B KOHKPETHOM MPAKTUICCKON CUTYallUH

8. Ilpe3eHTOBaTh pPE3yNbTATHl WHAMBHAYAILHON Pa0OTHI MO TUIAHUPOBAHUIO COOCTBEHHOTO
pa3BUTHUS C UCTIOIb30BAHUEM MaTPUIIbI DH3eHXayIpa

9. Onpenenuth eI COOCTBEHHOTO pa3BUTHS HA Oykaiinryto nepcernektuBy (1 rom)

3.9 IlepeyeHb THMOBBLIX MPAKTHYECKHUX 32JaHUI K IK3aMeHY
(1751 OLIEHKM HABBIKOB U (WJIM) OTBITA AESITETLHOCTH)

1. IlpogemoncTpupoBars Bragenue Texuukoir UKC npu nmocranoBke 3agaun

2. [IponeMOHCTpUPOBaTh HABBIK I[MOCTAHOBKH IEJIM M QJITOPUTM MPOBEACHUS Oecenbl Mo
IIOCTAaHOBKE LIEJIU ITOCPEACTBOM IPEIIOKEHHON TPAKTUYECKON CUTYyalluU

3. [Ipoananm3upoBare 3PPEKTUBHOCTh pEATU3ANUN ANTOPHUTMA IOCTAHOBKU LEIH B
MPEJI0KEHHON TPAKTHYECKOM CUTYallu1

4. U3 npeuioKEHHOTO MepeyuHs 3a/JlaHuil He0OXOIMMO OIPENEInThb, KaKUe 3a/adyl MOKHO
JIEJIETUPOBATh, @ KAaKue HEOOXOAMMO BBIMOIHITH JTUYHO:

- YCTAaHOBJIEHUE LIEJIEH

- KOHTPOJIb PE3yJIbTaTOB

-pyTuHHas pabora

-eIMHUYHbIE CITy4yau KaKuX-1u0o 3a1a4

-MIOJITOTOBKA K MEPOTPUSITHSIM, TIPOEKTaAM

-3a/1a4u 0c000i1 BaXKHOCTH

-MOTHUBAITUS

-aKTyaJIbHbIE, CPOYHBIE JI€JIa, HE OCTABJISIOIINE BPEMEHH JIJIsl TPOBEPKHU

-Ba)KHbIE CpeJHE- U JOJITOCPOYHbIE 33a/JauM U3 c(Pephl 1eATEeIbHOCTH PYKOBOJUTENS, KOTOPbIE
MOTYT MOTHBUPOBATh COTPYIHUKA U CIIOCOOCTBOBATH POCTY €ro MpoheCCHOHATHFHOTO YPOBHS

5. Onpenenuth YpoBEHb MOTHBAIIUU COTPYAHUKA

6. IlponemMoHCTpUpPOBaTh HABBIK HCIIOJB30BAHMUS AJITOPUTMa MPEIOCTABICHUS OOpaTHOM
CBSI3U

7. IlpoleMOHCTPUPOBATh HABBIK OLIEHKH IE€PCOHANa, HCIOIb3ys 4-X YPOBHEBYIO UIKaTy
OIICHKM Ha TpuMepe crernuanicta B oomactu 11K

8. Pa3zpaboTath 1 mpencTaBUTh UHAUBUAYAIbHBIN IJIaH pa3BUTHS

9. CocTaBuTh pe3rome

4. MeTtoanueckne MaTepuaJibl, ONpeaessiionue nNpoueaypy oueHnBaHus
3HAHUH, YMEHHUIl, HABBIKOB U (MJIH) ONBITA AeATeJILHOCTH

B Tabnuue nmnpuBeAeHbl OMUCAaHUS MPOLENYpP MPOBENEHUS KOHTPOJbHO-OLIEHOYHBIX
MEpONPHUATHIA U MPOLEAYp OLIEHUBAHUS PE3YJIbTATOB 00YUYEHUS C IOMOIIBIO OIIEHOYHBIX CPE/CTB B
COOTBETCTBUU C paboyeil mporpaMMoi JUCIUIIINHBL.

Hanmenosanue
OLIEHOUHOTO Onucanust npouenypsl MPOBEIEHUSI KOHTPOJIbHO-OLIEHOUYHOTO MEPONPUATHUS U MPOLETYPhI
OILICHUBAHHUS PE3YJIbTATOB O0YUCHUS
cpencTea

HpenouaBaTem, Ha YCTAHOBOYHOM 3aHATUU JOBOAUT OO 06yqa}01111/1xca: TEMBI, KOJIMYCCTBO

KonrponbHas padora N .
3aJaHUi B KOHTPOJIbHOW pabore. KoHTponbHas paboTa HOKHA OBITH BBINIOJHEHA B




YCTaHOBJICHHBIH CPOK M B COOTBETCTBMM C NpaBWIaMH K O(QOPMICHHIO (TEKCTOBOH H
rpaduyeckoil wyacteil), chopmynupoBaHubiMu B [lonoxenun «TpebGoBanust K OQOpPMIICHHIO
TEKCTOBOH M TIpauyeckoil JOKyMeHTaluu. HOpMOKOHTPOJB» B MOCIEAHEH peJaKkiuuu.
BrimonHeHHass KOHTpoOJibHash paboTa mepenaeTcst Juisi NPOBEPKH  IPENOAaBaTeNI0 B
yCTaHOBJICHHBIE CPOKU. Ecimu KOHTposibHas pa0oTa BBHINOJHEHAa HE B COOTBETCTBUU C
yKa3aHUsIMU MJIM HE B IIOJIHOM 00beMe, OHA BO3BPAIIACTCsl Ha 10pabOTKY

[pemofaBatens 3apaHee B Cliydae HEOOXOAMMOCTH WITH BO BPEMsI 3aHATUS OOBABISIET TEMY
JICTIOBOM HWIPbI, OCHOBHYIO KOHIICTIIHH, POJH M OXHAaeMbIid pe3yiptar. OOyuaromuecs
HenoBas urpa CaMOCTOSITENIBHO PACTIPEACISAIOT PO, NEIATCS HA TPYMIBI/MOATPYIIEI MO KenaHuw. UToru
Urpbl OOPMIISIOTCS B MHUCHMEHHOM BHJIE, TPOBEPSIOTCS MPEMOAABATENIEM M BO3BPAIAIOTCS
o0yu4aronmmMesi, 00CYKIAI0TCsl COBMECTHO IIPEIo 1aBaTelieM U 00yJaloMHUCS]

KOHHOKBI/IyMLI MMpOBOAATCA BO BpEMA MPAKTUYCCKUX 3aHATHH. Hpenoz[aBaTenL Ha
KOJ'IJ'IOKBI/IyM MMPAKTUYCCKOM 3aHATUHN, NPCANICCTBYIOIIEM 3aHATUIO TPOBCACHNS KOJUIOKBUYMA, TOBOAUT 10
06yqa101111/1xc;1 TEMY MOJEMUKHU, KOJIUICCTBO 3aJlaHuMN

Juckyccun pOBOISITCS BO BpeMs MpakTHUYECKNX 3aHATHH. [IpenonaBarens Ha MPaKTHIECKOM
Huckyccust 3aHATHH, TPEANICCTBYIOMEM 3aHATHIO MPOBEICHUS IHCKYCCHH, TOBOAMUT IO OOYYarOITUXCS
TeMY JIUCKYCCUH, KOJMUECTBO 3aJaHUN

TBopyeckne 3afaHus BBIOAIOTCA HAa MPAKTHYECKUX 3aHATHUAX, MPEANIECTBYIOIIUX H3YYECHUIO
IpeAIaraéMoi TeMbl. 3a1aHHs BEUIOXKEHBI B JJICKTPOHHON HMH(OPMAIIMOHHO-00pa30BaTEIbHOM
cpene UpI'VIIC, moctymHOM oOydaromeMycs dyepe3 ero JIMIHbIN kabuHeT. NHIuBMAyansHbIe
3aJaHusl JOJDKHBI OBITH BBINOJIHEHBl B YCTAHOBJIEGHHBIN IIperojaBaTelieM CpPOK H B
COOTBETCTBUH C TpeOOBaHUSAMH K OQOpMIICHHIO (TEKCTOBOH W Trpadudeckoil dacteii),
chopmynupoBanubiMd B [lomoxenun «TpeOoBanms K OQOPMIICHHIO TEKCTOBOH U
rpadudeckoil TokymeHTarud. HopMOKOHTposb» (B MOCHeAHEH pemakiuu). BhIMOIHCHHBIC
3aJaHMs B HA3HAYCHHBIM CPOK CHAIOTCS HA TIPOBEPKY

TBopqecxoe 3aJaHuec

Jlns opraHu3alMu UM MOPOBEIEHUS NPOMEKYTOUHOM aTTECTAllUd COCTABIIIOTCS THUIIOBBIE
KOHTPOJIBHBIC 3aJlaHUsl HJIM HWHBIC MaTcpualibl, HGO6XOILI/IMI)IC JJIA  OLCHKHU 3H3HI/II>1, YMGHHﬁ,
HABBIKOB U (WJIM) ONBITA JIEATEIBHOCTH, XapaKTEPU3YIOIIUX ATarbl (POPMHUPOBAHUS KOMIIETEHIIHA B
IIPOLIECCE OCBOCHUS 00pa30BaTEIbHON IPOrPAMMBI.

[lepeyeHp TeopeTHYECKHX BOIPOCOB M THUIOBBIE MPAKTHUECKHE 3aJaHUs Pa3HOrO YPOBHS
CIIO)KHOCTH ISl TIPOBENICHHSI MPOMEXKYTOUHOM aTTecTaliy OOydJalouIrecs MOJy4yaroT B Hadaje
ceMecTpa dYepe3 JIIEKTPOHHYI HH(opMalroHHo-o0pazoBatenbHyo cpeny Hpl YIIC (uunHbiid
KaOMHET 00y4aromerocs).

Onucanue npoueayp NpoBeaeHUsi NPOMEKYTOUYHOM aTTecTaluu B popme IK3ameHa
U OLlEHMBAHUSI Pe3yJbTATOB 00yYeHHUs
[TpomesxyTounas aTrectanus B popMe sK3aMeHa IPOBOIUTCS IyTEM YCTHOTO cOOeceT0BaHHS
no OmieraM Win B opMe KOMITBIOTEPHOTO TeCTUPOBAHUSI.

[Ipu mpoBeneHWM TPOMEKYTOUHOW aTrectarmi B (opme cobeceqoBaHUS OHIIETHI
COCTaBISIOTCS TAaKUM 00pa30M, YTOOBI KaXKIbIM M3 HUX BKJIIOYAT B ce0sl TEOPETUUECKHE BOTIPOCHI U
NPaKTUYECKHE 3aaHMUS.

buner cozmepxuT: ABa TEOPETHUECKMX BOIIpoca Jjs OLEHKHM 3HaHuil. Teopernueckue
BOTIPOCHI BBIOMPAIOTCS U3 MEPEYHS BOMPOCOB K IK3aMEHY; JIBa MPAKTHUECKUX 3aaHUS: OIHO W3
HUX JJIs OLEHKU YMeHUH (BbIOMpaeTcs M3 MepedHs] THIMOBBIX MPOCTHIX MPAKTHUYECKHUX 3a/laHui K
9K3aMeHY); APYroe MpaKTHYECKOE 3aJaHue Ul OICHKH HAaBHIKOB M (WJIM) OMBITA JEATEIbHOCTH
(BBIOMpAIOTCS U3 MEPEUHs TUMIOBBIX MPAKTUYECKUX 3aJIaHUH K DK3aMEeHY).

Pacnipenenenne TeopeTHUECKUX BOIIPOCOB M MPAKTUYECKUX 33aJaHHU 110 SK3aMEHAIIHOHHBIM
OusieTaM HaxOJUTCS B 3aKPBITOM ISl O0y4aronuxcs Aoctymne. Pa3paboTaHHbBIN KOMITJIEKT OUIETOB
(25-30 OwmseToB) HE BBICTABISACTCS B DIICKTPOHHYIO HH()OPMAIMOHHO-00PAa30BaTEIbHYIO CpEay
UpI'VIIC, a xpanurcs Ha kadenpe-pazpaboTurke (POHIOB OLEHOYHBIX CPEACTB.

Ha »sk3amene oOyuaromiuiicss Oepetr OuneT, A MOATOTOBKM OTBETa Ha SK3aMEHAITMOHHBIH
Omet oOyuaromeMycsi OTBOAUTCS BpeMs B mipejenax 45 MmuHyT. B mporiecce oTBeTa oOydaromerocs
Ha BOTIPOCHI ¥ 33/I1aHUs OHIIeTa, MPENo/IaBaTelb MOXKET 33/1aBaTh JOMOIHUTEIBLHbBIE BOITPOCHI.

Kaxnpiii Bompoc/3amaHue Owiera OIEHHBAETCS IO YeThIpeXOaTbHOW CHCTeMe, a jJajee
BBIUUCIISICTCSL CpellHee apU(METHUYECKOe OIEHOK, MOJYYEHHBIX 3a KaXIbli BOMpOC/3aJaHHeE.
Cpennee apuMeTHIECKOE OIICHOK OKPYTIISIETCS JI0 [EJIOTO0 110 TPAaBUIIaM OKPYTIICHHS




[Ipyn mpoBeneHUM MPOMEXKYTOUHOM aTTecTalMd B (OpMe KOMIBIOTEPHOTO TECTHPOBAHUS

BapUaHT TECTOBOTO 3agaHus Qopmupyercs u3 (OHOA TECTOBBIX 3aJaHUN MO JUCHUIUIMHE
ClIy4aifHbIM 00pa3om, Ho ¢ ycioBueM: 50 % 3amaHuil JOMKHBI OBITH 3aJAHUSAMU OTKPBITOTO TUIA U

50 % 3amaHuii — 3aKPBITOTO THUIIA.

O0pa3en 3K3aMeHALMOHHOT0 O1JieTa

YT1Bepxknato:

DK3aMeHaAlMOHHBIH ouyer Ne 1
3aBenyrommii kapenpoi

N0 JUCHHILIHHE «YNPaBJeHHEe NEePCOHATIOM»
« » UpI'YIIC

l 1
g
HPTYTC
20 -20

y4eOHBIH rox
1. BHyTpeHHHE HCTOYHUKH HAOOpa IepcoHaa: MPEeUMYIIeCTBA U HeIOCTATKH

2. Matpuna DiizeHxayaspa
3. CocTaBUTH pe3roMe




