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PabGouass mporpamma IUCHMIUIMHBI pa3paboTaHa B COOTBETCTBHU C (helepabHBIM
rOCyJapCTBEHHBIM 00pa30BaTebHBIM CTaHIAPTOM BBICIIEro oOpa3oBaHus — OakajaBpuaT IO
HarpasieHuto noarotoku 38.03.01 Sxkonomuka, yrBepskaeHHbIM [Ipukazom MuHoOpHayku Poccun
o1 12.08.2020 r. Ne 954.

IIporpammy cocraBuiI:
KaHJl. 9KOH. HayK, JIOLIEHT, IOLIEHT A.C. JlanunoBa

Pabouas mporpamma paccMoTpeHa u 0100peHa JJisi UCTIONBb30BaHus B y4eOHOM Iporecce Ha
3acenanuu kadeapsl « YIpapieHHE IEPCOHATIOM», MPOTOKOI OT «18» ampenst 2024 r. Ne 10.

3aBenytomiuii kadeapoil, KaH . TEXH. HAYK, JOLEHT B.O. KonmakoB



1 IIEJIA Y 3AJJAYM JUCHUTLIVHBI

1.1 Heapb AuCHUNIHMHBI

(dhopMupoBaHUEC 3HAHWN, YMCHHUI U HABBIKOB B 00JACTH MCHEPKMEHTA OpPTraHU3aIlK, OCBOCHUEC CTYJCHTAMU
MOHSITUIHOTO arnmapara MeHEePKMEHTa, BEIpAOOTKa LIENOCTHOTO BOCIIPUSITHS CHCTEMBI YIIPABJICHHS, OCBOCHHE
METOJIOB OPTaHMU3AI[MOHHOTO MPOSKTUPOBAHUS U OPraHU3aAIlMOHHO — YMPABJICHYECKOTO aHAN3a, M3y4eHHE
MPUEMOB U METOJIOB YIMPABICHYECKOTO BO3/CHCTBUSI, O3HAKOMJICHHE C OCHOBHBIMHM HAYYHBIMH INKOJAMHU
MEHEKMEHTA M MOJIX0JAaMH K €r0 M3y4eHHIO, B YaCTHOCTH, MOHUMAaHHE CUCTEMHO-CUTYAIIMOHHOTO MOAX0/a
(mapaurMel)

1.2 3agaum AMCHHIIIHHBI

mepeAada CTyISHTaM TEOPETHYECKHX OCHOB M (pyHIaMEHTANIbHBIX 3HAaHWA B OONACTH YHpaBICHUS
opraHu3alel, i3y4eHne TCHICHITMH pa3BUTHs YIPaBISHUs OpraHu3anuei, B Poccun u 3a pyoexxom

c(hopMHPOBATH y OOYJAOLINXCS YMEHHUS B O0JIACTH BBIOOpa METOJIOB M CITOCOOOB yTIPaBIICHHS OpraHU3anueit
Jutst obecrieueHust 3PpPEeKTUBHOCTH €€ esITeIbHOCTH

C(l)OpMI/IpOBaTI) y 06yqa}01u1/1x0$1 HaBBIKH OOOCHOBAaHHS U NPpUHATUA  YOPABJICHYCCKUX peIHeHI/Iﬁ
OpraHrn3aliMOHHbIX np06neM C MCHIOJIb30BAHUEM COBPEMCHHLIX MPUEMOB U CPECIICTB

1.3 I_le.m, BOCIIMTAHHUSA U 3aJa4YM BOCIIMTATEJIbHOI paﬁOTLl B paMKax IMCHUIJIMHBI

[IpodeccroHambHO-TPYI0BOS BOCHHTAHHE 00yUYAIOIIUXCS

Llenb mpodeccHOHANBbHO-TPYJOBOIO BOCIUTaHUS — (OpMHpPOBaHHME Yy OOy4arOUIMXCs OCO3HAHHOU
poeCCHOHATIBPHON OpUEHTAIMH, TOHUMAaHKS OOIIECTBCHHOTO CMBICTA TPyIa M 3HAYUMOCTH €ro JJis ceOsl JHYHO,
OTBETCTBEHHOT0, CO3HATEIHHOIO M TBOPYECKOTO OTHOMICHUS K OyIyIIeH JesTensHOCTH, MPO(eCCHOHATBHON ITHKH,
CHOCOOHOCTH NPEABUACTh U3MEHEHUsI, KOTOPbIE MOTYT BO3HHKHYTh B NMPO(ECCHOHATIBHON AEATEIHHOCTH, U YMEHHIO
paboTaTh B N3MECHEHHBIX, BHOBb CO3JaHHBIX YCIOBHUSX TPYa.

Lenp mocTUraercs o Mepe perieHUs B €IUHCTBE CICIYIOIIX 3a1a4:

— (hopMupoBaHKE CO3HATEIBHOTO OTHOILICHUS K BEIOpaHHOI npodeccuy;

— BOCIIUTaHUE YECTH, TOPAOCTH, JIOOBH K NPOQECCHH, CO3HATEIBHOIO OTHOIICHHUS K MPO(ECCHOHANBHOMY JONTY,
NOHUMAaeMOMY KaK JIMYHasi OTBETCTBEHHOCTh U 0053aHHOCTE;

— (hopmMupoBaHKE NCUXOJIOTHH NpodeccnoHaa;

— ¢opmupoBanue MPoheCCHOHATBHOMN KYJIBTYPhI, ITUKA MPOPECCHOHATBHOTO OOIICHNUS;

— (hopMHpPOBaHUE COLMATILHOI KOMIIETCHTHOCTH ¥ JIpyTUe 3a]a4uH, CBsI3aHHbIE C MMUKEM MPO(eCcCHr 1 aBTOPUTETOM
TPaHCIIOPTHOM OTpaciu

2 MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII

2.1 TpeGoBaHusl K IpeIBAPUTEIbHOI NOATOTOBKE 00Y4al0lIerocs

1 | b51.0.34 O6mmii Kypc KeJIe3HbIX I0pOT

2.2 I[P[CIII/IHJ'[I/IHLI U NMPAKTUHKHU, Il KOTOPbIX U3YyUCHUE JMAHHON TUCHUIIMHBI
HeOﬁXOZ[l/IMO KaK npeamecTByruiee

1 b51.0.09 IIpoeKTHBIA MEHEPKMEHT
2 b1.0.26 MapkeTuHr
3 b1.0.31 ®unancoBoe npaso
4 b51.0.36 OcHOBBI ynipaBieHuecKoil 3 PEKTUBHOCTH
5 b51.0.33 DxoHOMHKA OpraHu3aIuil
6 b51.0.24 KopnopatuBHble (pHHAHCHI
7 b2.0.02(H) YuebHas - Hay4HO-HCCIeA0BaTeNbCKas paboTa (TI0IydeHHe IePBUYHBIX HABBIKOB HAyYHO-
HCCIIEIOBATEIbCKON paboTHI)
8 B3.01(J1) IloaroTroBka K NpoleaAype 3alIUThl BBITYCKHON KBATH(UKAITMOHHON paboTHI
9 b3.02(/1) 3ammra BRITYCKHOW KBaTM()UKAIIMOHHON PabOTHI
3 IIJIAHUPYEMBIE PE3YJIBTATHBI OBYUEHMUS 11O JUCHUITJIMHE,
COOTHECEHHBIE C TPEBOBAHUSMMU K PE3YJIbTATAM OCBOEHUA
OBPA30OBATEJBHOM MPOI'PAMMBI
Ko u Konx u HaumeHoBaHue
HHAMKATOpa
HanMMeHOBaHHe Ilnanupyemble pe3yJbTaThl 00y4eHHsI
KOMIETeHIIUU AOCTHAKCHHH
KOMIIETeHIINI
OIIK-4. Cmocoben | OIIK-4.7 ®opmynupyeT U | 3HaTh: TIOHSATHS, CBOHCTBA W OCHOBHBIE XapaKTEPUCTUKH
npeasarath 000CHOBBIBaET yIPaBJICHYECKONW JESATENbHOCTH W MEHE/DKMEHTA; MOHSTHS,
HSKOHOMHYECKH U | OpraHu3aluoOHHO- METO/bl U HMHCTPYMEHTHl KOJMYECTBEHHOTO M KayeCTBEHHOI'O
(rHAHCOBO yIpaBJIeHYECKHE PEIICHUs | aHalu3a IIPOLECCOB YIPABJICHHS; COCTaB M XapaKTEPUCTHKU
000CHOBaHHBIE B npodeCCHOHAIPHON | OCHOBHBIX IIOJICHCTEM M 3JIEMEHTOB CHCTEMBl YIpaBJICHUS;




OpraHU3aIHOHHO- JIeSITEIbHOCTH
yIpaBiIeHYECKUE
peuieHus B
npoheCCHOHATBHOM
JEeSTEILHOCTH

NOHATHUE U COACPIKAHUC ueneﬁ, 3ajga4, @yHKHHﬁ H MpoueccoB
MCHC/’KMCHTAa OCHOBHBIC TIOJIOXKCHHUA W 3aKOHOMCPHOCTH
MOTHUBallH pr[(OBOﬁ JACATCIBbHOCTH, OCHOBHBLIC MOIACIN U
METOAbI OpraHru3alMOHHO-YIIPaBJICHYECKOT'O aHalin3a u
OpPraHru3aliMOHHOI0 MPOCKTUPOBAHUA

YMeTh: OCYLIECTBISATh aHAJIHU3 YNPABICHUYECKONW CUTyaluH st
BBISABJICHUSI ¥ pEIICHUS YIPaBIEHUECKHX IPoOJeM; IaBaTh
omeHKy  3(¢dexkTuBHOCTH  CHCTEMBI  MEHEIKMEHTA U
00OCHOBBIBATH MPEIOKEHUS 110 €€ TIOBEIIICHII0; 00pabaTHIBaTh
SMITHPHYECKHE M SKCIIEPUMEHTAIbHbIC TaHHbIC

BrnaneTs: HaBBIKAMHU MOATOTOBKH M NPHHSTHS YIPABICHUYCCKUX
pELICHUH;  METOJUKAMU  IIOCTPOCHUSI  OPraHM3aIMOHHO-
YNPaBICHYECKNX  MOZETEH; CpPEACTBAMH  MOAEIMPOBAHUS
yNIPaBICHYECKON CUTYallnU

4 CTPYKTYPA U COAEP KAHUE JUCHUIIVIMHBI

Ounas gopma *Kon
Kox HaumenoBaHnue pa3aeioB, Tem Yacsbl HMHAMKATOpPa
U BHJ0B PadoThbl Cemectp Jex | Mp | Ja6 | CP OCTHIKEHMS
KOMIICTCHIIUH
1.0 | Pa3nea 1. BBeieHne B MEHEe:KMEHT OIIK-4.7
1.1 | MeHeKMEHT KaK CHCTeMa YIIpaBJICHHsI OpraHu3aIiei. 1 2 2 2 OIIK-4.7
1.2 | CuryanuoHnHble pakTOpbl MEHEDKMEHTA. 1 2 2 2 OIIK-4.7
1.3 | OBomonus ynpaBieHUECKOH MBICIH. 1 2 2 4 OIIK-4.7
1.4 Nzyuenue OCHOBHBIX LIKOJI H TO/IXOJ0B K H3Y{EHHIO | ) ) ) OIK-4.7
yIOpaBIeHYECKO NesTeIbHOCTH (MEHEIKMEHTA)
2.0 | Pa3znen 2. DyHKIMH MEHEIKMEHTA. OIIK-4.7
2.1 DYHKIINMKM MEHEHKMEHTA 1 2 2 4 OIIK-4.7
2.2 | I[InanupoBaHUe NEATENBHOCTU OPraHU3ALUN. 1 4 4 2 OIIK-4.7
2.3 | Opranu3anioHHbIe CTPYKTYPBI YIIPABICHHUS. 1 4 4 4 OIIK-4.7
2.4 MoTuBauus OpraHu3allMOHHON AesITENbHOCTH. 1 2 2 4 OIIK-4.7
2.5 | KoHTposbs B cucTeMe yIIpaBJICHHsI OpraHU3aIHeH. 1 2 2 2 OIIK-4.7
3.0 | Pa3nen 3. UHTerpanuoHHbie NPouecchl OIIK-4.7
3.1 | IlpunsaTue u peanusanus ynpapieHUYECKUX PELICHUM. 1 2 OIIK-4.7
3.2 | Opranu3anioHHbIe KOMMYHHUKAITHH. 1 2 2 2 OIIK-4.7
4.0 Pasnen 4. [loBeaenyeckne acneKThl MEHEIKMEHTa OIIK-4.7
4.1 IToBeneHueckye acreKkThl MEHEKMEHTA. 1 2 2 2 OIIK-4.7
4.2 | PyKOBOJICTBO H JINJIEPCTBO. 1 2 2 2 OIIK-4.7
5.0 Pa3nen 5.00ecnevyenue 3pGeKTUBHOCTH OIK-4.7
MEHeIKMEeHTa
5.1 | Merobl ynpaBJiieHUsI. 1 2 2 2 OIIK-4.7
5.2 | Obecnieyenne 3QPeKTHBHOCTH MEHEKMEHTA 1 2 2 4 OIIK-4.7
Hroro 1 34 34 40 OIIK-4.7
PopMa IpOMEKYTOUHOM aTTeCTALlMK — SK3aMEH 1 36 OIIK-4.7

5 ®OHJl OHEHOYHbBIX CPEACTB JIsA TIPOBEJAEHUSA
TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U TIPOMEXKYTOYHOM
ATTECTALUU OBYYAROILIUXCA IO AUCIUIIJIIMHE

@DOH/T OIEHOYHBIX CPEACTB ISl MPOBEACHHUS TEKYIIEro KOHTPOJS yCIIEBAEMOCTH M MPOMEKYTOUYHOW aTTECTAI[H II0
JUCHUIUIMHE: 0opMIIeH B BUae npmitokeHus Ne 1 k paboueil mporpaMMe AUCIMIDIMHBI U pa3MeIleH B AJIEKTPOHHOI
nHdopmannonHo-odpazosarensHoi cpene KpVKT UpI'YIIC, noctynHoi obyyaromeMycs 4epe3 ero JIMYHbINH KaOHMHET

6 YYUEBHO-METOJUYECKOE U UH®OPMALIMOHHOE OBECHEYEHUE
JUCIHUATLITAHBI

6.1 YueOHas quTepaTypa

6.1.1 OcHoBHad JIUTEpPATYpa

ABTOpBHI,
COCTABUTEIH

3arasue

Koma-Bo 3Kk3.
B OnOJIMOTEKE/
100% onmaiian

W3narenscTBo,
O U3JaHUs




MenenKMeHT yueOHOe mocobue s | Mocksa :
BY30B.- URL: | By3oBckuii o .
6.1.1.1 | banamos A. 1. https://znanium.com/catalog/product/18521 | yueonuk UHDOPA- 100 % online
84 M, 2022
Buxanciaii 0. C., MenemxmMeHT YYCOHUK ISl  BY30B.-
6.1.1.2 Haymos A. 11.; pen. https://znanium.com/catalog/document?id= Mocksa : Maructp 100 % online
bananos JI. M. [u : Uadpa-M, 2020
349245
Ap. ]
6.1.2 JlonoJiHMTEJIbHAS JUTEpPaTypa
ABTOpEI U3maTenseTBo Koz-B0 5.
COCTAB I/IIJTezII/I 3armaBue roﬂ S ’ B Oubmorexe/
A A 100% omnaiin
Hopogeer B. 1., MenemxMeHT : ydeOHoe mocobme.- URL: )
6.1.2.1 | IImenesa A. H., H. | https://znanium.com/catalog/product/18346 Mocxksa : THOPA- 100 % online
M, 2022
Illecroman 1O. 64
Kysnernos 1O. B.,
Maurenxkos 1O. A., Menemxment. Ilpaktukym yaebHOe
CoxkonoBa C. B. [u | mocobue JUTSt BY30B.- | Mocksa : FOpaiiT, o .
6.12.2 ap.] ; moxa https://urait.ru/book/menedzhment- 2020 100 % online
penakiueit praktikum-450764 -
Kysnernosa 0. B;
Acraxosa H. 1., MeHeHKMEHT : yueOHUK sl pukiagHoro | Mocksa : FOpaiiT, 100 % online
6.1.2.3 | Mockeutun I'. 1. OakanaBpuara.- 2020
https://urait.ru/book/menedzhment-449381
Teopus opraHm3anuy U OpraHU3AUOHHOE
MOBEJICHUEC y4aeOHOe nocobue.- | Mocksa : UHDPA- o .
6.1.24 | Jlambrun 1O. H. https://znanium.ru/catalog/document?id=34 | M, 2020 100 % online
3512
Mockaa :
6.1.2.5 | Becuun B. P. OCHOBBI MeHEKMEHTa : yued. 1t BY30B Tpocnexr, 2011 30
Pamroxosa 1. 1O., OCHOBBI MCHEIKMEHTA : yueOHOe mocoone
becnanos M. B., TS CT}’I{eHTOB BEICIINX  y4eOHBIX Mocksa - UHOPA- .
6.1.2.6 | Abaykapumos B. 3aBe/ICHUH. - M. 2018 100 % online
W.,. Kayk O. A [u | https://znanium.com/catalog/document?id= ’
ap.] 300528
. Mocksa : Maructp
6.1.2.7 | Kopones B. U. OCHOBBI MEHE)KMEHTa : yuebHoe mocodue : Undppa-M, 2011 15
Teopus MEHEKMEHTA. Hcropus
YIPaBJIEHYECKOU MBICIIH, Teopus
OpraHM3alyy, OpraHU3alMOHHOE
6.1.2.8 dappaxos A. T MOBEJIEHNE y4e0HOe TOocoOue Him Mocksa : UHOPA- 100 % online
CTYACHTOB BBICIINX Y4eOHBIX 3aBeieHMil.- | M, 2018
URL:
https://znanium.com/catalog/product/96002
2
Kossipes B. A.,
KoBaneckas M. U., | MeHeKMEHT Ha  KEJIE3HOJOPONKHOM
JlucenkoB A. H. [u | Tpancmopte yueOHoe mocobue. - | Mocksa : YMI] o .
6.12.9 ap.] ; mox http://umczdt.ru/read/menedzhment-na- KAT, 2016 100 % online
penaxmueit zheleznodorozhnom-transporte/?page=2
Ko3ssipeBa B. A
OcHOBHI KpOCC-KyJIBTYPHOU
KOMMYHHUKAIHH u MeHe/KMeHTa: | Mockaa :
npakThHyecknii Kypc = Assentials of Cross- | By3zoBckuii
6.1.2.10 ) Tameuyx JI. M. cultural Communication and Managmeny: | yueOHukKMUH®PA- 2
A Practical Course : npaktnueckuii xype: | M, 2015
yue0. nocobue st BY308
OcHOBBHI Kpocc-KyInbTypHOH | Mocksa :
KOMMYHUKAIH u MEHeJDKMeHTa: | By3oBckuit o .
6.1.2.11 1} Tameuyx JI. M. IIPaKTHYECKUH Kypc : yueOHoe nocobue i | yueOHnk IHDPA- 100 % online
BY30B. - | M, 2019



https://znanium.com/catalog/product/1852184
https://znanium.com/catalog/product/1852184
https://znanium.com/catalog/document?id=349245
https://znanium.com/catalog/document?id=349245
https://znanium.com/catalog/product/1834664
https://znanium.com/catalog/product/1834664
https://urait.ru/book/menedzhment-praktikum-450764
https://urait.ru/book/menedzhment-praktikum-450764
https://urait.ru/book/menedzhment-449381
https://znanium.ru/catalog/document?id=343512
https://znanium.ru/catalog/document?id=343512
https://znanium.com/catalog/document?id=300528
https://znanium.com/catalog/document?id=300528
https://znanium.com/catalog/product/960022
https://znanium.com/catalog/product/960022
http://umczdt.ru/read/menedzhment-na-zheleznodorozhnom-transporte/?page=2
http://umczdt.ru/read/menedzhment-na-zheleznodorozhnom-transporte/?page=2

https://znanium.ru/catalog/document?id=35
5737

6.1.2.12

Jlaneirud 1O. H.

Teopus opranuszanmii : yuaed. mocobue s
BY3os

Mocksa: UH®DPA-
M, 2011

6.1.2.13

Jlameirud 1O. H.

Teopust MeHeDKMeHTa : y4eOHOe mocodue
JUist 0aKaJaBpoOB

Mocksa : Pug
I'pymnm, 2011

2

6.1.3 YueOHO-MeTOAUYECKHE PA3PA0OTKH (B T. Y. LISl CAMOCTOSITEIbHOI paboThl 00y4Yalo

IUXCS)

ABTOpHI,
COCTaBUTENHU

3arnasue

W3parenscTBO,
roJ u3maHus/
JInuHbIH
KaOuHET
obOydaromerocs

Kom-Bo 3Kk3.
B OnOIIMOTEKE/
100% onmain

6.1.3.1

Hanunosa A. C.

MenemkMeHT: y4eOHoe Tocobme Uit
CTyICHTOB  HANpaBIE€HHS  HOATOTOBKU
38.03.01 «DOxoHomMmkay mpodmis 3
«byXrantepckuil yder, aHaau3 U ayauT»,
mpodmre 9 «OKOHOMHKA TPEANPHUATHNR U
opranmzauuit» - KpacnHospck. Y. 1
Beenenue B MeHemxmenr. - URL:
http://irbis.krsk.irgups.ru/web_ft/index.php
2C21COM=S&S21COLORTERMS=1&P2
1DBN=IBIS&I21DBN=IBIS FULLTEXT
&LNG=&7211D=4444&S21FMT=briefH
TML_ft&USES21ALL=1&S21ALL=%28
%3C%2E%3E1%3D005%2F%D0%94%20
18%2D252225%3C%2E%3E%29&FT PR
EFIX=KT=&SEARCH_STRING=&S21S
TN=1&S21REF=10&S21CNR=5&auto_o
pen=4

Kpacnospcek :
Kp2KT UpI' VIIC,
2016

100 % online

6.1.3.2

Janmnona A. C.

nmocooue I
(bopMEI

MeHemKMEHT:
CTYJICHTOB

yaeOHOe
OYHON/3204HOH
00y4eHus HalpaBlEHUs TOATOTOBKH
38.03.01 «DOxonomuka» mnpoduip 3
«byXrajnTepckuil yder, aHaau3 U aynuT»,
npoduinb 9 «IKOHOMHKA MPEINPUATHH U
opranm3amuii» - KpacHospck. Y. 2
@OyHKIMYM yNpaBIeHUs] 1 MHTETPALMOHHBIE
mpoueccel B MeHemxkMmeHTe. - URL:
http://irbis.krsk.irgups.ru/web_ft/index.php
2C21COM=S&S21COLORTERMS=1&P2
IDBN=IBIS&I21DBN=IBIS_FULLTEXT
&LNG=&7211D=4444&S21FMT=briefH
TML ft&USES21ALL=1&S21ALL=%28
%3C%2E%3EI1%3D005%2F%D0%94%20
18%2D119278%3C%2E%3E%29&FT PR
EFIX=KT=&SEARCH STRING=&S21S
TN=1&S21REF=10&S21CNR=5&auto_o
pen=4

Kpachosipck :
KpWKXT UpI'VIIC,
2018

100 % online

6.1.3.3

Janmmosa A. C.

MeHeKMEHT: METOUYECKIE YKa3aHus K
JICKITUOHHBIM 3aHITHSAM JUJISI CTYICHTOB
BceX (hopM 0OyUYCHHUS HATIPABIICHUS
noarorosku 38.03.01 Dxonomuka. - URL:
http://irbis.krsk.irgups.ru/web_ft/index.php
2C21COM=S&S21COLORTERMS=1&P2
1DBN=IBIS&I21DBN=IBIS_FULLTEXT
&ING=&7211D=4444&S21FMT=briefH
TML_ft&USES21ALL=1&S21ALL=%28
%3C%2E%3EI1%3D005%2F%D0%94%20
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http://irbis.krsk.irgups.ru/web_ft/index.php?C21COM=S&S21COLORTERMS=1&P21DBN=IBIS&I21DBN=IBIS_FULLTEXT&LNG=&Z21ID=4444&S21FMT=briefHTML_ft&USES21ALL=1&S21ALL=%28%3C%2E%3EI%3D005%2F%D0%94%2018%2D992972805%3C%2E%3E%29&FT_PREFIX=KT=&SEARCH_STRING=&S21STN=1&S21REF=10&S21CNR=5&auto_open=4
http://irbis.krsk.irgups.ru/web_ft/index.php?C21COM=S&S21COLORTERMS=1&P21DBN=IBIS&I21DBN=IBIS_FULLTEXT&LNG=&Z21ID=4444&S21FMT=briefHTML_ft&USES21ALL=1&S21ALL=%28%3C%2E%3EI%3D005%2F%D0%94%2018%2D992972805%3C%2E%3E%29&FT_PREFIX=KT=&SEARCH_STRING=&S21STN=1&S21REF=10&S21CNR=5&auto_open=4
http://irbis.krsk.irgups.ru/web_ft/index.php?C21COM=S&S21COLORTERMS=1&P21DBN=IBIS&I21DBN=IBIS_FULLTEXT&LNG=&Z21ID=4444&S21FMT=briefHTML_ft&USES21ALL=1&S21ALL=%28%3C%2E%3EI%3D005%2F%D0%94%2018%2D992972805%3C%2E%3E%29&FT_PREFIX=KT=&SEARCH_STRING=&S21STN=1&S21REF=10&S21CNR=5&auto_open=4
http://irbis.krsk.irgups.ru/web_ft/index.php?C21COM=S&S21COLORTERMS=1&P21DBN=IBIS&I21DBN=IBIS_FULLTEXT&LNG=&Z21ID=4444&S21FMT=briefHTML_ft&USES21ALL=1&S21ALL=%28%3C%2E%3EI%3D005%2F%D0%94%2018%2D992972805%3C%2E%3E%29&FT_PREFIX=KT=&SEARCH_STRING=&S21STN=1&S21REF=10&S21CNR=5&auto_open=4
http://irbis.krsk.irgups.ru/web_ft/index.php?C21COM=S&S21COLORTERMS=1&P21DBN=IBIS&I21DBN=IBIS_FULLTEXT&LNG=&Z21ID=4444&S21FMT=briefHTML_ft&USES21ALL=1&S21ALL=%28%3C%2E%3EI%3D005%2F%D0%94%2018%2D992972805%3C%2E%3E%29&FT_PREFIX=KT=&SEARCH_STRING=&S21STN=1&S21REF=10&S21CNR=5&auto_open=4
http://irbis.krsk.irgups.ru/web_ft/index.php?C21COM=S&S21COLORTERMS=1&P21DBN=IBIS&I21DBN=IBIS_FULLTEXT&LNG=&Z21ID=4444&S21FMT=briefHTML_ft&USES21ALL=1&S21ALL=%28%3C%2E%3EI%3D005%2F%D0%94%2018%2D992972805%3C%2E%3E%29&FT_PREFIX=KT=&SEARCH_STRING=&S21STN=1&S21REF=10&S21CNR=5&auto_open=4
http://irbis.krsk.irgups.ru/web_ft/index.php?C21COM=S&S21COLORTERMS=1&P21DBN=IBIS&I21DBN=IBIS_FULLTEXT&LNG=&Z21ID=4444&S21FMT=briefHTML_ft&USES21ALL=1&S21ALL=%28%3C%2E%3EI%3D005%2F%D0%94%2018%2D992972805%3C%2E%3E%29&FT_PREFIX=KT=&SEARCH_STRING=&S21STN=1&S21REF=10&S21CNR=5&auto_open=4
http://irbis.krsk.irgups.ru/web_ft/index.php?C21COM=S&S21COLORTERMS=1&P21DBN=IBIS&I21DBN=IBIS_FULLTEXT&LNG=&Z21ID=4444&S21FMT=briefHTML_ft&USES21ALL=1&S21ALL=%28%3C%2E%3EI%3D005%2F%D0%94%2018%2D992972805%3C%2E%3E%29&FT_PREFIX=KT=&SEARCH_STRING=&S21STN=1&S21REF=10&S21CNR=5&auto_open=4
http://irbis.krsk.irgups.ru/web_ft/index.php?C21COM=S&S21COLORTERMS=1&P21DBN=IBIS&I21DBN=IBIS_FULLTEXT&LNG=&Z21ID=z18082007&S21FMT=briefHTML_ft&USES21ALL=1&S21ALL=%3C%2E%3EI%3D005%2F%D0%95%2076%2D202010406%3C%2E%3E&FT_PREFIX=KT=&SEARCH_STRING=&S21STN=1&S21REF=10&S21CNR=5&auto_open=4
http://irbis.krsk.irgups.ru/web_ft/index.php?C21COM=S&S21COLORTERMS=1&P21DBN=IBIS&I21DBN=IBIS_FULLTEXT&LNG=&Z21ID=z18082007&S21FMT=briefHTML_ft&USES21ALL=1&S21ALL=%3C%2E%3EI%3D005%2F%D0%95%2076%2D202010406%3C%2E%3E&FT_PREFIX=KT=&SEARCH_STRING=&S21STN=1&S21REF=10&S21CNR=5&auto_open=4
http://irbis.krsk.irgups.ru/web_ft/index.php?C21COM=S&S21COLORTERMS=1&P21DBN=IBIS&I21DBN=IBIS_FULLTEXT&LNG=&Z21ID=z18082007&S21FMT=briefHTML_ft&USES21ALL=1&S21ALL=%3C%2E%3EI%3D005%2F%D0%95%2076%2D202010406%3C%2E%3E&FT_PREFIX=KT=&SEARCH_STRING=&S21STN=1&S21REF=10&S21CNR=5&auto_open=4
http://irbis.krsk.irgups.ru/web_ft/index.php?C21COM=S&S21COLORTERMS=1&P21DBN=IBIS&I21DBN=IBIS_FULLTEXT&LNG=&Z21ID=z18082007&S21FMT=briefHTML_ft&USES21ALL=1&S21ALL=%3C%2E%3EI%3D005%2F%D0%95%2076%2D202010406%3C%2E%3E&FT_PREFIX=KT=&SEARCH_STRING=&S21STN=1&S21REF=10&S21CNR=5&auto_open=4
http://irbis.krsk.irgups.ru/web_ft/index.php?C21COM=S&S21COLORTERMS=1&P21DBN=IBIS&I21DBN=IBIS_FULLTEXT&LNG=&Z21ID=z18082007&S21FMT=briefHTML_ft&USES21ALL=1&S21ALL=%3C%2E%3EI%3D005%2F%D0%95%2076%2D202010406%3C%2E%3E&FT_PREFIX=KT=&SEARCH_STRING=&S21STN=1&S21REF=10&S21CNR=5&auto_open=4
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http://irbis.krsk.irgups.ru/web_ft/index.php?C21COM=S&S21COLORTERMS=1&P21DBN=IBIS&I21DBN=IBIS_FULLTEXT&LNG=&Z21ID=z18082007&S21FMT=briefHTML_ft&USES21ALL=1&S21ALL=%3C%2E%3EI%3D005%2F%D0%95%2076%2D011026362%3C%2E%3E&FT_PREFIX=KT=&SEARCH_STRING=&S21STN=1&S21REF=10&S21CNR=5&auto_open=4
http://irbis.krsk.irgups.ru/web_ft/index.php?C21COM=S&S21COLORTERMS=1&P21DBN=IBIS&I21DBN=IBIS_FULLTEXT&LNG=&Z21ID=z18082007&S21FMT=briefHTML_ft&USES21ALL=1&S21ALL=%3C%2E%3EI%3D005%2F%D0%95%2076%2D011026362%3C%2E%3E&FT_PREFIX=KT=&SEARCH_STRING=&S21STN=1&S21REF=10&S21CNR=5&auto_open=4
http://irbis.krsk.irgups.ru/

2023. — URL: http://umczdt.ru/books/. — Pexxum noctyna: no noamucke. — TEKCT : 3IEKTPOHHBIH.

6.2.3

Znanium.com : 3JeKTPOHHO-OMbIMoTedHas cucrema : caidt / OO0 «3HAHUYM». — Mocksa. 2011-2023.
— URL: http://znanium.com. — Pexxum nocrtyna: no noamnucke. — TEKCT : 3JIEKTPOHHBIH.

6.2.4

ObpazoBarenpHas 1wiatpopma FOpalT : smexTpoHHas Ombmmoreka : calt / OOO «3nekTpoHHOE
um3narenbcetBo FOpaitt». — Mocksa, 2020-2023. — URL: https://urait.ru/. — Pexxum mocTtymna: mo moamucke. —
TekcT : 3JIeKTPOHHBII

6.2.5

YHuBepcuTeTckas OMONHMOTEKa OHJIAWH : 3NeKTpoHHAs Oubimoreka : caiit / OO0 «/lupexkr-Menua». —
Mocksa, 2006-2023. — URL: https://biblioclub.ru/. — Pexwum npoctyma: mo mnoammcke. — Tekcr :
3JIEKTPOHHBIN.

6.2.6

KpacHosipckuif MHCTUTYT  JKEJIE3HOJOPOXKHOTO  TpPAHCHOPTA : [JJIEKTPOHHAas HH(OPMAIMOHHO-
oOpazoBarenbHas cpenal / KpacHOSIpCKHI MHCTHTYT JKEJNE3HOJOPOKHOIO TpaHcmopTa. — KpacHosipek. —
URL: http://sdol.krsk.irgups.ru/. — TeKCT: 31€KTPOHHBIH.

6.2.7

Poccuiickue xenesznsie moporu : opurumansHbit calit / OAO «PXI». — Mocksa, 2003-2023. — URL:
http://www.rzd.ru/. — TekcT: 3IeKTPOHHBIH.

6.2.8

HanmonaneHast 3nekTpoHHAs OnONMHoTeka : (peaepanbHbIi MPOeKT : caift / MunucrepcrBo Kymsrypsr PO.
— Mocksa, 2016-2023. — URL: https://rusneb.ru/. — Pexxum gocrtyma: no moanucke. — TEKCT : 3JIEKTPOHHBIN

6.3 IIporpamMHoe o0ecnieyenre M1 MH(POPMALHOHHBIE CIIPABOYHbIE CHCTEMBbI

6.3.1 bazoBoe nporpamMmMHoe o0ecrieueHue

6.3.1.1

Microsoft Windows Vista Business Russian, aBTopu3annoHHbIi HOMep juiieH3uara 6478797627ZS1011,
HoMep nuueH3uu 44799789.

Microsoft Office Standard 2013 Russian OLP NL Academic Edition (gor Ne2 ot 29.05.2014 — 100
sunen3ui; gor Ne0319100020315000013-00 ot 07.12.2015 — 87 nuuieH3uit).

6.3.2 CnennaJiM3MpoBaHHOE NPOrPaMMHOe odeclevyeHne

6.3.2.1

He ucnonssyercst

6.3.3 UndopmanuoHHbie CIPABOYHbIE CHCTEMBbI

6.3.3.1

KpacHosipckuii meHTp HaydHO-TexHHUYeckoi wuHpopmamun u Oubmmorexk (KpIIHTUB) : cait. —
KpacHosipck. — URL: http://denti.krw.rzd. — Pexxum noctyna: u3 jokajbHOW ceTm By3a. — Tekcr :
3JIEKTPOHHBIN

6332

Iapanr : cnpaBouyHO-TpaBoBas cuctema 0a3a maHHbx / OO0 «UIIO «'TAPAHT». — Pexxum noctyna : u3
JIOKaJIbHOM CETH By3a. — TEKCT : 3JIEKTPOHHBIH.

6.3.3.3

ABTOMaTH3MpOBaHHAsl CHUCTeMa IpaBoBOil WH(opManuu Ha kene3HomopoxxHoM Tpancnopre (B/]
ACIINXT) : caiit KorcynsraatlInroc / AO HUMAC. — PexuM octyma : U3 JIOKAIEHOM CeTH By3a. — TeKCT
: DJIEKTPOHHBIM.

6.4 IIpaBoBbIe © HOPMATHBHBIE JOKYMEHTHI

6.4.1

| He ucnonssyercst

7 OIUCAHUE MATEPUAJIbHO-TEXHUYECKOU BA3HI,

HEOBXOJIUMOM JIJIsI OCYIIECTBJEHMS YYEBHOTI'O ITPOIIECCA

MO IUCHUTIIMHE

Kopnyca A, JI, T, H KpMKT UpI'YIIC Haxoastcs no aapecy r. KpacHosipck, yi. Hosas 3aps, n. 2 1

VYueOHble ayIUTOPUM AJIsl NPOBEJCHUS 3aHATHH JICKIMOHHOTO THWIA, 3aHATHH CEMHUHApCKOTO THIIA,
KyPCOBOT'O TIPOEKTUPOBAHMSA (BBIIOIHEHUS KyPCOBBIX MPOEKTOB, padoT), TPYNIOBBIX M MHIUBHIYaIbHBIX
KOHCYNbTAI[MH, TEKyWIEr0 KOHTPOIS M  TNPOMEXKYTOYHOM  aTrTecTaluy, YKOMIUIEKTOBaHHBIE
CHEeMaTU3UPOBAHHON MeOenbpl0 M TEXHHYECKUMH CpeACTBAMH 00ydeHHs (HOyTOyK, MPOEKTOp, 3KpaH),
CITy’)KalllMMU YIS IPEICTABIICHIS yueOHOU nHbOopMaIuu 0OJbInoi ayautopun. i MpoBeaeHUs 3aHITHIA
JIEKIIMOHHOTO THIa MMEIOTCS y4eOHO-HarsIIHble MocoOus (TMpe3eHTaluy, IJIaKaTbl, TaOJIHUIIbI),
obecrieynBaroIe TeMaTHYECKHE WIITIOCTPAIMU COAEPIKAHMS TUCIUIUINHEL

[Tomemennst Ui caMOCTOSITENbHOW paboOThl 00YYaIOMIMXCS OCHAIIEHBI KOMIBIOTEPHOH TEXHHKOMH,
MTOJIKITFOUYEHHOH K HH(POPMAINOHHO-TEIIEKOMMYHHUKAIIMOHHOH ceTn « IHTepHeT», 1 00ecrieueHs! TOCTYIIOM
B JIEKTPOHHYIO HH(pOopMannoHHo-o6pa3zoBarensHyto cpexy KpVDKT UpI VIIC.

[MomemnieHns 1t caMOCTOSTENBHON pabOThI 00yJaIOIIUXCSI:

— YUTAJbHBIN 321 OUOINOTEKH;

— KoMIIbIOTepHBIE Kiacchl A-224, A-409, A-414, JI-203, JI-204, JI-214, J1-404, J1-410, H-204, H-207, T-46,
T-5.

8§ METOANYECKHE YKA3AHUSA IS OBYYAIOIUXCA
11O OCBOEHNIOINCIIUITJIMHBI

Bun yuebnoit Opraanzanus y4eOHOH AeATeTbHOCTH 00yJaromerocs

JACATCIBHOCTHU



http://umczdt.ru/books/
http://new.znanium.com/
https://urait.ru/
https://biblioclub.ru/
http://www.rzd.ru/
http://dcnti.krw.rzd/

Jlexums

Jlekums (ot nmaruHcKoro «lection» — YTeHHWE) — BUJ ayAWTOPHBIX YYEOHBIX 3aHSATHH.
Jlekums: 3aKiazpIBa€T OCHOBBI HAay4YHBIX 3HAaHHH B CHCTEMAaTH3MPOBAHHOM, IOCIEIOBATEILHOM,
00001eHHON (opMe; pacKpbIBa€T COCTOSIHUE W TIEPCHEKTHBBI PAa3BUTHS COOTBETCTBYIOIICH
o0JIacTH HayKH M TEXHUKH; KOHLEHTPHUPYET BHHMaHHEe OoOydalomuxcsi Ha Haubojee CIO0XKHBIX,
Y3JIOBBIX BOIPOCAX; CTUMYJIUPYET ITO3HABATEIbHYIO aKTHBHOCTH 00yYaloMInXCsl.

Bo Bpems NEeKUMOHHBIX 3aHATHH OOy4YaroIIMiics JODKEH yMETh CKOHIEHTPHPOBATh
BHMMaHHE Ha M3y4YaeMbIX NpoOieMax W BKIIOYUTH B pabOTy BCEe BHABI MAMATH: CIOBECHYIO,
00pa3HyI0 U MOTOPHO-IBHIaTeIbHY0. [l 3TOr0 Bech MaTepHall, U3JaraeMblil perogaBaTeeM,
oOydaronieMycss HEOOXOAMMO KOHCIIEKTUPOBaTh. B KOHCIEKT pPEKOMEHAYeTCs BHINUCHIBATH
omnpeneneHus, GopMyIUpOBKH, GopMyIisl U T.I. Ha moJsIx KOHCIIeKTa ClielyeT noMeyaTh BOIPOCHI,
BBIICJICHHBIE 00YYaIOIIMMCS JUTsl KOHCYJIbTAIMH C IIperoaBaTeeM. BEIBOIbI, TOydeHHBIC B BHIE
(bopMys, peKOMEHIyeTCs B KOHCIIEKTE MOAYEPKHBATh WM OOBOAWTH PaMKOH, YTOOBI JydIle
3alOMUHANINCH. [l0JNIE3HO COCTaBUTH KpPaTKHH CIIPABOYHHK, COAEpXKALIMH OMNpe/esICHHs
BO)XHEHIIMX MOHATHH M Hamboisiee 4acTo ymorpedisieMble (GOpMyJibl AMCHMIUIMHBL K Kaxmon
JIEKLIUH cleayeT pa3o0paTh MaTepual npensiaylieit sekunu. Vzyyas marepual no y4eOHUKy Win
KOHCIEKTY JIEKLHUH, CIeIyeT MepexouTh K CIEAYIOIEMY BOIPOCY TOJBKO B TOM Cilydyae, Korjaa
XOPOILO YCBOEH MpeAblnynuid Bonpoc. [Ipi 3ToM HE0OX0ANMO BOCIPOW3BOIUTH Ha Oymare Bce
paccyxIeHusi, Kak UMEIOIInecs B YYeOHUKE WM KOHCIIEKTE, TaK W INPOIYILCHHBIE B CHIIy HX
HPOCTOTHI. PsiT BONPOCOB AMCLMILIMHBI MOXKET OBITh BBIHECCH HAa CaMOCTOSTEIBLHOE M3YYCHHE.
Takoe 3agaHue TpeOyeT ONEePaTHBHOTO BBHIIOIHEHH. B KOHCIIEKTe IeKIHit He0OXOIMMO OCTaBUTh
MECTO UIsl OCBELICHHs YIOMSHYTHIX BOHPOCOB. O0O3HaYWTH BONPOCHI, TEPMHUHBI, MaTepHall,
KOTOPBI BBI3BIBACT TPYAHOCTH, HMOMETHTh W IOMNBITATHCS HAWTH OTBET B PEKOMEHIyeMOi
autepatype. Ecnm camocTosTensHO He ymaercs pa3o0paThCsi B MarepHane, TO HEOOXOAUMO
c(OpMyIpOBaTh BOIPOC M 33]1aTh ITPENOAABATEII0 HA KOHCYJIbTAIMY, HA MPAKTHYECKOM 3aHITHH

IIpaktuueckoe
3aHsATHE

[TpakTHyeckoe 3aHsATHE — BUJ ayJUTOPHBIX YUEOHBIX 3aHSATHH, LIeNeHanpasieHHas popma
opraHM3aliy y4eOHOTro mpolecca, MpHU peallu3aliid KOTOpoil o0yvaronyecs mo 3aJaHuio U I0J
PYKOBOJICTBOM IIpPENOAABATENs BBIIOJNHAIOT INpakTHdeckue 3amaHus. I[IpakTudeckue 3amaHus
HarpaBjeHbl Ha yriyOleHHe Hay4YHO-TEOPETHYECKUX 3HAHUI M OBJAJCHUE ONpe/ICICHHBIMU
MeTolaMH paboThl, B MPOILIECCE KOTOPBIX BBIPAOATHIBAIOTCS YMEHHS M HaBBIKU BBIMOJHEHUS TEX
WJIY MHBIX Y4eOHBIX IeHCTBUH B NaHHOH cdepe Hayku. [IpakTHueckue 3aHTHS pa3BUBAIOT HAYYHOE
MBIIIIEHHE W PEdb, MO3BOJISIOT MPOBEPUTH 3HAHHS OOYYAIONIMXCS, BBICTYNAlOT KaK CPEACTBa
ONepaTHBHON O0OpaTHOM CBS3M; MENb MPAKTHUECKUX 3aHATHH — YIIyOJsiTh, pPAcCIIUPSATH,
JETAIN3UPOBATh 3HAHHS, IOIyYCHHBIC Ha JIEKIMH, B OOOOWIEHHOH (opMe M COIeHCTBOBAaTh
BBIPa0OTKE HaBBIKOB NPO(ECCHOHATLHOM e TeTbHOCTH.

Ha mpakTnyeckux 3aHATHAX MOAPOOHO PAacCMaTPUBAIOTCS OCHOBHBIE BOMNPOCHI
JMCIUILUIMHBI, pa30MpatoTCst OCHOBHBIE TUIIBHI 3a/1a4. K KaXk1oMy IPaKTHYECKOMY 3aHATHIO CIIEAYeT
3apaHee CaMOCTOSATENFHO BBINIOJIHUTH JAOMAIlHEee 3aJaHUe M BBIYYUThH JICKI[MOHHBIH MaTepHai K
cnemyromiei Teme. CucTeMaTHUeCKOe BBIITOJHEHNE JOMAIIHUX 33/1aHUI 00513aTENIbHO U SBISETCS
BOXHBIM (aKTOPOM, CIIOCOOCTBYIOIIMM YCIEHIHOMY YCBOCHHUIO TUCHUIIIIMHBI.

Oco6oe BHUMaHKE cleayeT o0paiaTh Ha OMpeeeHre OCHOBHBIX MOHITHHI TUCITUTUINHEI.
OOyuarouMiicst JOJDKEeH MOAPOOHO pa3dupaTh MIPUMEPHI, KOTOPBIE MOSICHSIIOT HOHSITHUS

CamocrosTenpHas
pabora

OObydeHne mo MUCHUIUIMHE «MEHEIKXMEHT» MpeayCMaTpUBaeT aKTUBHYIO CaMOCTOSTEIBHYIO
paboty oOyuatomerocs. Ha camocrositenpHyto pabory orBoamtcs 40 vac mo ouHoit dopme
o0ydenus. B paznene 4 paboueit nporpamMMbl, KOTOPbIH HazeiBaeTcss « CTPYKTypa M coIepkaHne
JHCIUILIMHBD), BCE Yachl CAMOCTOSTENIFHOW pabOThl paclMCaHbl II0 TeMaM M BOIPOCAM, a TaKXkKe
yKa3aHa HeoOXoquMas ydeOHas JuTepaTypa: oOydaromMiCsi W3y4yaeT Y4eOHBIH MaTepua,
pa3OupaeT mpuMepsl M peliaeT pa3sHOYpPOBHEBHIE 3aJadll B paMKaxX BBINOJHEHMS KakK OOIIMX
JIOMAITHUX 3aJaHWH, TaK U WHAWBHIYaNbHBIX nomamuux 3amanuid (U3). Ilpu BemomHeHHH
JIOMAIITHUX 33aHui 00ydaromeMycs clieayeT OOpaTHTHCS K 3a7jadaM, PEIICHHBIM Ha IIPeIbIIyIIX
MPaKTHYECKUX 3aHITHSIX, PEIICHHBIM JOMAIIHUM paboTaM, a TakKe K IMpuMepam, NPUBOAUMBIM
nexkropoM. Ecmm 3Toro OyneT HENOCTaTOYHO Ui BBIMOJHEHUS BCE pabOThI MOXHO
JIOTIOTHUTEIBHO BOCIIONIB30BAThCA YYEOHBIMH TOCOOMSMHM, TPHUBEACHHBIMH B pazngene 6.1
«YueOHast nuTeparypay». Ecim, HecMOTpsS Ha W3y4YCHHBIM MaTepHall, 3aJaHWe BBIOJHUTH HE
yAaeTcs, TO B 00s3aTeIbHOM MOPSIKE HEOOXOIUMO IMOCETHTh KOHCYJIBTAIHIO IIPEeNogaBaTes,
BEJIyIETO NIPaKTUYECKUE 3aHATHS, W/HUIH KOHCYJIbTAINIO JISKTOPA.

W3 nomkHbl OBITH BBINOJIHEHB! 00YYAIOMIMMCS B yCTaHOBIICHHBIC IPENOAABATEIEM CPOKH B
COOTBETCTBMM C TpeOOBaHMSMH K O¢opMieHHI0 (TekcToBod U Trpaduueckoll wacreil),
chopmynupoBanHeiM B [lonoxenun «TpebGoBaHMs K O(GOPMIICHUIO TEKCTOBOH M rpaduueckont
JOoKyMeHTanu. HopMOKOHTPOIIEY.

OOyyaromuiicst ouHO (hopMbI 00yUEeHUS BHITIOIHSET:

1 cemectp




CamocrosrenbHas paboTa 00yJaroUIiXcs MPEoIaracT cCaMOCTOSITEIBHOE U3yUYCHHE OTACITBHBIX
TeM, JONOJHUTENbHYIO UX MOATOTOBKY K K&KIOMY NPAKTUYECKOMY 3aHSTHUIO, TEKYLIEMY KOHTPOIO
3HaHUH, BeInosHeHue MJ13.

Komruiekc y4eOHO-METOMYECKUX MaTepualioB 110 BCEM BHAAM Y4eOHOHU JIesITEIbHOCTH, NMPEAYCMOTPEHHBIM padboueit
MPOrpaMMoil TUCIUIIMHBL (MOAYJIS), Pa3MEIlleH B AJIEKTPOHHOH MH(opMannoHHO-o0pa3oBarensHOi cpene KpVKT
UpIl'VIIC, noctynHo# o0yyaroneMycsi 4epe3 ero JIMUHbII KaOHHeT.




Ipuaoxenue 1 k paGoueil nporpamMme 1nMo JMCHMUILIMHE
b1.0.25 MeHeakMeHT

®OH/I OHEHOYHBLIX CPEJICTB

I MPOBECACHUSA TEKYILIECI0 KOHTPOJIA yCII€EBACEMOCTH
4| IlpOMe)KyTO‘lHOﬁ arTrecCraigum 1o J1MCHMIIJINHE

b1.0.25 Menex:kKMeHT



1. O0mue moJ1o:KeHus

®onx  omneHouHblx cpeacTB  (DPOC) sBaseTcs COCTAaBHOM YacThl0 HOPMATHBHO-
METOAMYECKOTO  OOECIEeYeHHs] CHUCTeMbl OLEHKHM KauyeCcTBa OCBOCHHUS  OOYyYarOUIMMHCS
00pa3oBaTesbHOI MPOTrpaMMBl.

@OoHA OIEHOYHBIX CPEACTB IMpeJHA3HAueH JUIS HWCIOJb30BAHUSA  OOYYaIOIIUMHUCH,
npenoaasarensmu, anMuarcTpanuei Kp KT Upl'YIIC, a Takxke CTOpOHHUMHU 00pa30BaTEIbHBIMA
OpraHu3alUsIMH JUIs OLIEHUBAHMA KadecTBA OCBOCHHUS OOpa3oBaTEIbHOW MPOTPAaMMBbI U YPOBHS
c(hOpPMHUPOBAHHOCTH KOMITETEHIIUH Y 00y4atOInXCsl.

3anauamu ®OC sgBiAOTCS:

— OLIEHKA TOCTHYKEHHUI 00yYaromMXcsl B IPOLECCe U3yUeHUS AUCHUTUINHBL;

— obecrieueHre COOTBETCTBHSI PE3yJIbTaTOB 00YUYEeHHUS 3a1a4aM Oy Tynieit npogeccnoHaIbHOMI
JESITEIbHOCTH Yepe3 COBEPILICHCTBOBAHUE TPAJUIIMOHHBIX M BHEPEHHE MHHOBALIMOHHBIX METOJI0B
00yueHusi B 00pa3oBaTeNIbHBIN MTPOIIECC;

— CaMOIOAITOTOBKA U CAMOKOHTPOJIb O0YyUaIoIUXcs B Ipoliecce 00yueHusl.

@DOH/T OIICHOYHBIX CPEACTB COPMUPOBAH HA OCHOBE KITFOUEBBIX MPUHIIUIIOB OIICHUBAHHUS:
BaJIMIHOCTbh, HaJIS)KHOCTh, 00bEKTHBHOCTD, 3PPEKTUBHOCTD.

Jns oueHku YpoBHS CPOPMHUPOBAHHOCTH KOMIIETEHIIUI HCIOIB3YETCS TpPEeXypOBHEBas
CUCTEMA:

— MHUHHUMAJbHBI ypOBEHb OCBOCHHS, O0Os3aTeNbHBIM JUIsi BceX OOyYaromMxcs IO
3aBEpLICHUI0 OCBOEHHUS 00pa30BaTENbHON MpOrpamMmbl; JaeT oOllee MpeACTaBIEHUE O BUAC
JESITEIbHOCTH, OCHOBHBIX 3aKOHOMEPHOCTSX (DYHKIIMOHHPOBAHUS OOBEKTOB MpodecCHOHATbHON
NeSITeIbHOCTH, METO/IOB M aJITOPUTMOB PEIICHUS MPAKTHIECKUX 33124,

— 0a30BBIi  ypOBEHb OCBOEHHS, TMPEBBIINIEHHE MHUHUMAIBHBIX  XapaKTEPUCTHK
c()OPMUPOBAHHOCTH  KOMIICTCHIIMH; IIO3BOJIICT  peIIaTh THUIOBBIE 3aJadd, NPUHUMATH
npodeccuoHaNbHbIE W YIPABJICHYECKUE PEIICHHsS [0 H3BECTHBIM aIrOpUTMaM, IpaBWIaM U
METOTUKAM;

— BBICOKMH YPOBEHb OCBOCHHUS, MAaKCUMAJIbHO BO3MOJKHASI BBIPAXKEHHOCTH XapaKTEPUCTHK
KOMITETEHIIHIA; TTPEJIIoJIaraeT rOTOBHOCTh PEIIaTh MPAKTUIECKUE 3a1a4H MMOBBIIIEHHOW CI0KHOCTH,
HETUIIOBBIE 3aJaud, MPUHUMATH NMPO(ecCHOHANbHBIE M YIPABICHUYECKUE DPEIICHUS B YCIOBUAX
HETIOJTHOM  OTPENIENIEHHOCTH, TIPU  HEAOCTATOYHOM  JIOKYMEHTAJIbHOM, HOPMAaTHBHOM U
METOAMYECKOM O00ECTIEYEHHH.

2. IlepeyeHb KomMneTeH Ui, B OPMUPOBAHUHU KOTOPBIX Y4ACTBYeT
AUCUHMIIHHA.
IIporpaMMa KOHTPOJILHO-OLIEHOYHBIX MEPONIPUATHH.

Iloxa3arenn OLICHUBaHUMA KOMHeTeHHHﬁ, KPHUTECPHUH OLICHKH
JucuuruimHa « MeHeDKMEHT» y4acTByeT B ((OPMUPOBAHUU KOMIIETEHIINH:
OIlIK-4 Cnocoben mnpeiaraTb 3KOHOMHYECKM UM (MHAHCOBO  OOOCHOBaHHbBIE
OpraHU3alMOHHO-YTIPaBIEHYECKUE PEIIeHUs B MPO(HECCHOHAIBHON AeITeIbHOCTH

IIporpaMma KOHTPOJIbLHO-OLICHOYHBIX MEPONIPUATHI 04HasA opMa 00yUeHust

Hanmenosanue Kon
OOBEKT KOHTPOJIS HaumenoBanue
KOHTPOJIBHO- HUHJUKaTOpa
Ne | Hepens (monsTHE/TEM/ paznen u OLIEHOYHOT'O CPENCTBA
OILIEHOYHOI 0 JOCTIDKEHUS %
T.JI. TACIUIIIFHEI) (popma npoBeneHmT*)
MEPOIPUSTHS KOMIETEHIINN
1 cemecTp
Paznen 1. Beenenue B OIIK-4.7 Koncnekr (micesMeHHO)
1 1.4 Texymmii MEHE/KMEHT. CobecenoBanue (yCTHO)
KOHTPOJIb PazHoypoBHEBBIE 3a/1aHAS
(IMCBMEHHO)




Haumenosanue Kon
OOBEKT KOHTPOJIS HaumenoBanue
KOHTPOJIbHO- HWHAWKATOpa
Ne | Hepens (monsiTHE/TEM/ pazaen u OLIGHOYHOT'O CPEe/ICTBA
OIIGHOYHOI'0 JOCTHKEHHS
T.J. AUCIUIIIIHBI) (popma mposeneHus*)
MEpOIPHUSITHS KOMITCTEHIINU
TectupoBanue (KOMIBIOTEpHBIE
TEXHOJIOTHH)
Paznen 2. ®ynkuuu OIIK-4.7 KoHcnekT (muchsMeHHO)
MEHEKMEHTA. CobOecenoBanue (yCTHO)
) 5.3 Texymumii PasHoypoBHEBBIE 3a/1aHUA
KOHTPOJIb (TTMCHMEHHO)
TectupoBarne (KOMIBIOTEpHBIC
TEXHOJIOTHH)
Pazmen 3. OIIK-4.7 KoHcnekT (MMChbMEHHO)
WnTerpanuonHbie CobecenoBanne (yCTHO)
3 9-11 Texymumii MIPOLIECCHI. PasHoypoBHEBBIE 3a/1aHuA
KOHTPOJIb (MMCBMEHHO)
TectupoBanue (KOMIBIOTEpHBIE
TEXHOJIOTHH)
Paznen 4. IloBenenueckue | OIIK-4.7 KoHcnekt (miceMeHHo)
ACTIEKThI MEHEXKMEHTA. CobGecenoBanue (YCTHO)
4 12-14 Texymmii Pa3HoypoBHEBBIE 3aJaHus
KOHTPOJIb (TTMCHMEHHO)
TectupoBarne (KOMITBIOTEPHBIC
TEXHOJIOTHH)
Paznmen 5.06ecnieuenue OIIK-4.7 KoHcnekT (TMChbMEHHO)
3¢ PEKTHBHOCTH CobecenoBanne (yCTHO)
5 15-16 Texymumii MEHEIKMEHTA PasHoypoBHEBBIE 3aJaHusA
KOHTPOJIb (TTMCBMEHHO)
TectupoBanue (KOMIIBIOTEpHBIE
TEXHOJIOTHH)
14 17 Texymuii Paznensr 1-5 OIIK-4.7 TectupoBanue (KOMIIBIOTEPHBIC
KOHTPOJIb TEXHOJIOTHH)
IIpomexxyTouHas OIIK-4.7
15| 19-21 | arrecranms - Paznensr 1-5 CobecenoBanue (YCTHO)
9K3aMeH

*Mdopma 11 OBCACHUSA KOHTPOJIBbHO-OLUCHOYHOT'O MEPONIPUATHUA. YCTHO, INCbMCHHO, KOMIIBIOTCPHBIC TCXHOJIOTHUH.
b b

Onucanue nokasarejied 1 KpuTepueB OLEHUBAHUS KOMIIeTEHIIMA.
Onucanmne MKaJ OIeHHBAHUS

Kontponp kadecTBa OCBOGHUSI JUCHMIUIMHBI BKIIOYAaeT B ce€0s TEKYIIMHA KOHTPOJb
YCIIEBAEMOCTH M IPOMEKYTOUHYKO AaTTECTAUMIO. TEeKyIMid KOHTPOJb YCIEBAEMOCTH U
MIPOMEKYTOUHAsI aTTECTAIUsl OOYYaIOIIUXCSl MPOBOMASTCS B IENISAX YCTAHOBJICHHUS COOTBETCTBUSA
JOCTHIKEHUI  OOy4arommxcs TMO3TamHbIM TpeOoBaHUSM 00pa3oBaTENBHOM MPOTrpaMMBbl K
pe3ynbrataM oOydeHus: U GOpMUPOBAHUS KOMITETEHITHH.

Tekymuii KOHTPOJIb YCIEBAEMOCTH — OCHOBHOM BHUJl CUCTEMATHYECKOM NPOBEPKHU 3HAHUU,
YMEHHUW, HABBIKOB OOYYaIOIIMUXCSA. 3ajada TEKYIIEro KOHTPOJISI — ONEpaTUBHOE U PETYJISPHOE
yIpaBlieHUE YIeOHOU NesITeNbHOCTHIO 00YUAIOIINXCsl HA OCHOBE 0OpaTHOMU CBSI3H U KOPPEKTUPOBKH.
Pe3ynbTaThl OllEHUBaHUS YUYUTHIBAIOTCS B BUJE CPEAHEN OLICHKU MPHU MPOBEACHUU MPOMEKYTOUHON
aTTeCcTalluu.

Jlnst olleHMBaHUSI PE3yJIbTATOB OOYUYEHHUs HWCIIONB3YeTCs ABYyXOayulbHas («3a4TEHO» M «HE
3aUTE€HO») © YeThlpexOalapHas IMKala (KOTIMYHO», «XOPOIIO», «YAOBIETBOPUTEIHLHOM,
«HEYJIOBJICTBOPHUTEIIBHOY ).

[IepeueHb OLEHOYHBIX CPEICTB, MCIOIB3YEMBIX I OLICHUBAHUS KOMIICTCHIIMH, a TaKke
KpaTKasi XapaKTepUCTHUKA dTUX CPEJICTB MPUBEICHBI B TAOJIHIIE.

Hanmenosanue [IpencraBnenue
Ne OLIEHOYHOI'0 KpaTkast xapakTepucTHKa OIEHOYHOTO CPEACTBA OIIEHOYHOT'O
cpencTBa cpenctea B POC




CpeszBo KOHTPOJIA Ha MMPaKTUYCCKOM 3aHsATHH,
OpPraHn30BaHHOC KaK CICHHaJIbHasg 6ecez[a npenoaaBaTeyisa C

HaBBbIKOB U (I/IJ'II/I) OIIbITa ACATCIIBPHOCTH 06yqa}ou_u/1xc;1

oOydarolmuMcss Ha  TEMbl, CBsi3aHHbIE C  H3y4aemoil | Bompocsl mo
CobecenoBanue JUCUUIUIMHOMN, ¥ paCCYMTaHHOE Ha BBIICHEHHE 00beMa 3HaHMH | TeMam/pasjenam

o0yyarolierocs 1o onpeeeHHOMY pa3zeiy, TeMe, NpodiieMe U | JUCHHUIUIMHBI

T.IL

Mo>xeT OBITh HCIIOTb30BAHO IJIsl OLICHKH 3HaHMH 00yJaromuxcs

PasznuuaroT 3ama4u ¥ 3a1aHAA:

— PEKOHCTPYKTHUBHOTO YPOBHS, MO3BOJISIOIINE OICHUBATH U

JMarHOCTHPOBAaTh yMEHHS CHHTE3MPOBAaTh, aHAIU3HPOBATH,

0000maTe (QakTHIeCKuid M TEOPETUYECKUH MaTephan C

(hopmyupoBaHIEM KOHKPETHEIX BEIBOZIOB, YCTAHOBICHHEM | (oo~

MPUYHUHHO-CIICICTBEHHBIX CBS3CH;
PazHOypOBHEBBIE MOXET OBITh HCIIOJIb30BAHO JUISi OLEHKH 3HAHWH, yMEHHH, THTIOBBIX 372
3aaHus HaBBIKOB U (WJIM) OMBITA AEATEIBHOCTH 00yJatoIuXcs; TBOPUCCKOIO YPOBHA/

PEKOHCTPYKTHUBHOTO

— TBOPUYECKOTO YpPOBHS, IO3BOJAIONINE OLCHUBATh WU ypOBHS

JUArHOCTHUPOBATh  YMEHMSA,  HMHTErpUpPOBaTh  3HAHUSA

pa3nuuHbIX 001acTel, apryMEeHTUPOBATh COOCTBEHHYIO TOUKY

3peHus;

MOJET OBITh HCIIOJIb30BAHO [UISI OLEHKHM 3HAHUH, yMEHHH,

HaBBIKOB M (WJIM) OTBITA JAESTEIbHOCTH O0YJAIOMINXCS

CucrtemMa CTaHAAPTU3UPOBAHHBIX 3aJ@HUM, IO3BOJISIOIIAS

ABTOMATH3UPOBATL NPOLELYPY M3MEPEHHS YPOBH SHAHMH 1 | p TECTOBAIX
Tecr YMEHHH 00ydaromerocs. .

MosxeT OBITh HCIIONB30BAHO JUIS OLCHKM 3HAHUH, YMEHHMH, SaNatHH

HaBBIKOB U (WJIM) ONbITA ACSITEIbHOCTU 00YJAIONIIXCS

CpenctBo, mo3Bojsitoniee (GOpMHPOBaTh W OLEHUBATh
KoHCIeKT JeKIHn CIOCOOHOCTH 00YYalOIIErocs K BOCIPHATHIO, 0000LIEHUIO U Tembl  KOHCIEKTOB

aHanuzy uHMopMauuu. MoKeT OBITh HCIOJIB30BAHO ISt 0 TeMaM

OLICHKH 3HaHUH M YMeHHUl o0y4aronmxcs

Ilepeuens

CpencTBO, MO3BOJIAIONIEE OLICHUTh 3HAHUSA, YMEHHSI, HABBIKOB U | TEOPETUYECKHUX
SK3aMeH (W) OmbITa AEATEILHOCTH 00YYAIOIIETOCs 110 TUCIUITIHHE. BOIIPOCOB u

MoxeT OBITh HCHOJNB30BAaHO IJISI OLEHKHM 3HAHUHM, YMEHHWH, | MpPaKTHYECKHX

3ajaHuii (OUJIEeTOB) K
JK3aMEHY

Kputepnu u mkajbl OeHUBAHUSI KOMIIETEHIUI B pe3yJbTaTe H3y4YeHUs JMCHUTIIMHbI
NpH NIPOBeIeHNHU MPOMEKYTOUHOI aTTecTauuu B popme 3xk3amena. lllkaja oneHuBaHusA

YPOBHSI OCBO€HHMSI KOMIIETEHIIUIA

[IIxanel oLleHUBaHUS

Kpurepun onieHnBanus

YposeHb
OCBOEHUS
KOMIIETEHIIUI

«OTIIUMYHO»

«XOPOLIO»

OO0yyaromntmiics
TEOPETUYECKUE BOIIPOCHL
3HaHUSA B paMKax y4eOHOro

MIpaBUIILHO

Iloka3an oOTJIMYHBIE

yMEHUS U

BOHPOCHL

OTBETHII  Ha
Iokazan oTnH4HBIE
MaTepuaa.
IIpaBUIIBHO BBINIOJHUI IPAKTUYECKUE 3aJAHUS.
BIIaZICHUS
HaBbIKaMU IPUMEHEHUS NOJYUYEHHBIX 3HAHUI U
YMEHHH [IPH peIIeHNH 33124 B paMKaxX y4e0HOTo
MaTtepuaia. OTBETHJI Ha BCE JIOTOJHUTEIHHBIC

Bricoknii

«3a4TCHO»

Xopoliue
Mmarepuarna.

3HaHUA B paMKax

Matepuanma.  OTBeTHN  Ha
JOIIOJTHUTEIIbHBIX BOIIPOCOB

OOyuaronuiicst ¢ HeOONBIIMMHU HETOYHOCTSIMU
OTBETWJI Ha TeopeTHueckue Bompockl. Ilokazan
y4uebHoro
C HeOONBIIMMHU HETOYHOCTSIMU
BBITIOJIHWIJI TIpaKTH4eckue 3axanus. Ilokazan
XOpOIlMe YMEHUS W BIAJCHHUS HABBIKAMH
[IPUMEHEHHUS IIOJIyYEHHBIX 3HAaHUH M yMEHUH
IpH pEHIeHHH 3a7a4 B paMKax y4eOHOro
OOJBIIIMHCTBO

bazoBrrit




«YHOBJICTBOPUTCIIbH
o»

OO0yuaromuiics c CYyILIECTBEHHBIMU
HETOYHOCTSIMH OTBETHJI HA TEOPETHYECKHE
Borpochl.  [lokasanm  ynOBJIETBOpHTENbHBIE
3HaHMS B paMKax ydeOHoro Matepuana. C
CYLIECTBEHHBIMA  HETOYHOCTSIMH  BBITIOJHHUII
MPaKTUYECKHE 3a/laHusL. [Mokazan
YIOBIETBOPUTENILHBIE ~ YMCHHS W BIAACHUS
HaBbIKAMHU NPUMEHEHHS TONTyYeHHBIX 3HAaHWH U
YMEHHH NIPH PELICHUH 3a/1a9 B paMKax y4eOHOTO
Martepuaina. J{omycTui MHOTO HETOYHOCTEN IpH
OTBETE Ha JAOIOJHHUTEIHHbBIE BOIPOCHI

MuHuManbHBIN

«HCYOOBJICTBOPUTEIL
BHO»

«HC 3a4YTCHO»

OOyyaroniuiicss IpU OTBETE HA TCOPETHUECKUE
BOIIPOCHl M TPH BBINOJHEHUHM HPAKTHYECKUX
3a7aHUil TPOJEMOHCTPUPOBAT HEJOCTATOYHBIN
YpOBEHb 3HAHUI U yMEHHI NPU PELICHUH 3a1a4
B paMKax y4eOHoro martepuana. [Ipu oTBerax Ha
JIOTIOJTHUTENIbHBIE BOIPOCHI OBLIO  JIOMYILIEHO

Komnerenmnun
He c(OpPMUPOBAHBI

MHOKECTBO HCIIPABWJIbHBIX OTBECTOB

KpuTtepun u mKaJjibl oeHUBaHUS Pe3y/JbTATOB 00y4YeHUs MPHU NMPOBeAeHUN
TeKYLero KOHTPOJIsA yCIeBaeMOCTH

ColOecenoBaHus

[IIxana oneHUBaHUS

Kpurepuu oneHnBaHHSA

«OTIIUYHO)

«XOopomo»

«3a4YTCHO»

«YAOBJICTBOPUTCIILHO»

I'my6Gokoe 1 mpoyHOEe yCBOCHHE MPOTPaMMHOTO MaTepuaina. [lonHsie,
MocliefioBaTeIbHbIe, TPAMOTHBIE W JIOTUYECKH M3JIaraeMble OTBETHI
MPY BUJOU3MEHCHUH 3aanus. OOy4Jaronuics CBOOOTHO CIIPABISCTCS
C IIOCTABJICHHBIMHU 3aa4aMH, MOXCT 06OCHOBaTb IMPUHATHIC PECIICHNA,
JIEMOHCTPHUPYET BIIaJCHUE pa3HOCTOPOHHUMH HaBbIKAMU U IIpUEeMaMU
BBITIOJTHEHHUSA NPAKTUYCCKUX pa6OT

3HaHUE NPOrPaMMHOIO MaTepHaia, IpPaMOTHOE H3JIOXKEHHe, 0e3
CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOMNPOC, MPABHILHOE
NPUMEHEHNE TEOPETUYECKUX 3HAHWH, BIAJCHHE HEOOXOIUMBIMHU
HaBbIKAMH IIPH BHINIOJHEHHUH TPAKTHYECKHX 3a1a4

OOyyaronuiicss JAEMOHCTPHUPYET YCBOCHHE OCHOBHOTO MaTepHaia,
P OTBETE AOIYCKAIOTCS HETOYHOCTH, NPU OTBETE HENOCTATOUYHO
MpaBUJIbHEIE (DOPMYITUPOBKH, HApYIICHUE ITOCIEIOBATEIHHOCTH B
U3JI0’KEHUU MPOTrpaMMHOI0 MaTepualla, 3aTpyIHEHHUS. B BBHIIIOJHEHUHU
MPaKTUYECKUX 3aJaHui

Cnaboe 3HaHME NMPOrPAMMHOTO MaTepHaja, IPH OTBETE BO3HUKAIOT
OIMOKH, 3aTPyIHEHHS IPH BBIIOJHEHHUH PAKTHYECKUX PadboT

KHCYIOBJICTBOPUTECJIILHO» | «HEC 3a4YTCHO»

He ObL10 TONBITKH BBITIOJIHUTH 3aJaHucC

Pa3zHoypoBHEBBIE 3a1aHMS

IIIxana oneHUBaHUS

Kpurepuu onieHuBaHUs

«OTJIHUYHO»

«XOPOLIO»

«3a4TCHO»

«YHAOBJICTBOPUTCIILHO»

OOyyatomuiics u3naraeT MaTepuan JOTHYHO, TPaMOTHO, 0e3 OImboK;
cBOOOTHOE BIAAEET TNPO(ECCHOHATFHOW TEPMHHOJIOTHEH; yMeeT
BBICKa3bIBaTh U O0OCHOBATh CBOW CYXKJICHUS; JAaeT YETKHM, TOJTHBIMH,
HpaBI/IHBHBIﬁ OTBET Ha TCOPCTUYECCKHUEC BOIIPOCHI; OPraHU3YET CBA3b
TEOPHH C MPAKTHKON

OOyyaromuiicss TPaMOTHO H3JIaraeT MaTepHal; OpPUEHTHUPYETCS B
Marepualie; BiajeeT NpoecCHOHAIbHON TEPMUHOJIOTHEH; OCO3HAHHO
NPUMEHSIET TEOpeTHYEeCKHe 3HAaHUSA Uil pelleHHus Kelca, HO
cojiep’kaHue U Gpopma OTBETa UMEIOT OT/EIbHBIE HETOYHOCTH.

OtBer 0Oyuaromierocsi NPaBWIbHBIN, IMOJHBIH, ¢ HE3HAYMTEIHHBIMU
HETOYHOCTSIMU MJIM HEJJOCTATOYHO MOJHBIN

OOyuJaronmiicss W3araeT MaTephal HEIMOJHO, HEIOCIeI0BaTeIbHO,
JIOTyCKAaeT HETOYHOCTH B ONpEACNICHUU NOHATUN, B NPUMEHEHUHU
3HAHM JIJIS1 pENICHNUs Kekca, He MOKET JI0Ka3aTelbHO 000CHOBATH CBOU
CYXJEHHsI; OOHApYXUBAETCSI HEIOCTATOYHO TIyOOKOEe TOHUMaHHUE
HU3Y4YEHHOIO MaTepuaa




«HCYAOBJICTBOPUTECIHLHO»

«HC
3a4TCHO»

¥ o0y4aromierocst OTCyTCTBYIOT HEOOXOANMBIE TEOPETUUECKHIE 3HAHMS;
JIOIYIIEHBI OUIMOKH B ONPEAEICHUH MTOHATHH, HCKaXXEH UX CMBICII, HE
peLIeH Kec.

B oTBeTe 00yuarommuiicst mposiBisieTcs HE3HAHWE OCHOBHOT'O Marepuaia
yueOHOM MPOrpaMMBl, JI0ITyCKaOTCs TpyOble OIIMOKK B U3JI0KCHUH, HE
MOJKET IPUMEHATh 3HAHUs JUId pelIeHus Keifca

KoHcmiexT sexknuit

[IIxana onieHUBaHUS

Kpurepun onieHuBanus

«OTIIMYHO

«XOopomio»

«3a4TCHO»

«YHAOBJICTBOPUTCIILHO»

Koncnexkr monseii. B koOHCHEKTHpyeMOM MaTepuane BblIeIeHa
IJIaBHAs W BTOpOCTENcHHas  wH(poOpMalus. YCTaHOBICHA
JoTU4ecKasi CBA3b MEXAY DOJEMEHTaMU KOHCIEKTHPYEMOTO
MaTtepuana. JlaHbI OmIpeneleHnsT OCHOBHBIX IOHSTHH; OCHOBHEIC
¢bopMynBI TpUBEACHBI C BBIBOJIOM, JaHAa TE€OMETpHYEeCKas
wuTiocTparys. [IpuBeaeHs pUMephI

Koncnexkr monubeiii. B KoHCHEKTHpyeMOM MaTepualie BbIIeNeHa
TJIaBHas W BTOpPOCTENECHHAs WH(pOpMarusi. YCTaHOBJICHA HE B
IMOTHOM  00BEME JIOTHYECKash CBA3b MEXAY DIIEMCHTaMH
KOHCIIEKTHPYEMOTo MaTepuana. JlaHBl OmIpenelcHHs OCHOBHBIX
MTOHATHUI; OCHOBHBIE (POPMYIIBI IPUBEICHEI O€3 BBHIBOA, YACTUIHO
JlaHa reomerpudeckas wunroctpauud. IIpumepsl npuBeneHsl
YaCTUYIHO

Koncnekr He monHbIi. B KOHCHekTHpyeMOM Martepualie He
BBIJICJICHA T[JIABHAs M  BTOpOCTerNeHHas wuHpopMmanus. He
YCTaHOBJICHA Joru4eckast CBSI3b MEXKIY 3JI€eMEHTaMu
KOHCIIEKTUPYEMOro Marepuana. JlaHbl omnpeeneHusi OCHOBHBIX
TOHATHI;, OCHOBHBIC (HOPMYJIBI TMPHUBEICHBI 0€3 BBIBOJIA, HET
reOMETPUUECKON MILTIoCTpauuu. [IpuMepsl OTCYTCTBYIOT

«HCYAOBJICTBOPUTCIIBHO»

«HE
3a4TCHO»

Koncmext He YAOBJICTBOPACT HH OJHOMY H3 KPHUTCPUCB,
IIPHUBCACHHBIX BBIIIC

KpI/ITCpI/II/I M IIKajJ1a OOCHMBaHMA TCCTOB 110 TCMaM

[IIxana oneHUBaHUS

Kpurepun onieHnBanus

«OTIUYHO»

«XOpouo»

«YAOBJICTBOPUTCIILHO»

«3a4YTCHO»

OOyuaromuiicst BepHo otBeTHin Ha 90 — 100 % TtecToBBIX
3aJaHUH IPU IPOXOXKJICHUH TECTUPOBAHUS

OOyuaromuiicst BepHO oTBeTHn Ha 80 — 89 % TecToBBIX
3aJaHUH IPU MPOXOXKJICHUH TECTUPOBAHUS

OOyuaromuiicst BepHO oTBeTHn Ha 70 — 79 % TecToBBIX
3aJaHUH IPU POXOXKJICHUH TECTUPOBAHUS

«HC YAOBJICTBOPHUTCIILHO»

«HEC 3a4YTCHO»

OOyuaronuiicst BepHO OTBETHI Ha 69 % M MeHee TeCTOBBIX
3aJaHUH IPU MPOXOXKJICHUH TECTUPOBAHUS

3. TunoBble KOHTPOJIbHbIE 32IaHNUSI UJIM MHbIE MAaTEPHUAJIbI, HE0O0X0AUMbIE
JJIS1 OIleHKM 3HAHM A, YMEeHH I, HABBIKOB M (WJIN) ONBITA JIeATEJIbHOCTH

3.1 TunoBsblie BONPOCHI sl codece0BAHUSA

OO0pa3zell TUTTOBBIX BOIIPOCOB JIJIs1 COOeCeI0BaHUS

No HaumeHoBaHue TeMbI

TurnoBbie BOIPOCHI

1. Tema 1. MeHEIXMEHT KaK CUCTEMA
YIIPABJIEHUS OPraHU3ALUEH.

o  Orinuus yHpaBJICHUA OpFaHI/IBaHI/ICﬁ OT UHBIX BUIOB YIIPABJICHUA
e OOBEKT ynpaBiIeHHS

e CyObeKTsl ynpaBieHHs

e VYpOBHM ynpaBieHUS

e MeHemxep U ero CyluHoOCTh

MCHC/DKMCHTA.

2. Tema 2. CutyanoHHBIE (aKTOPHI

o MOHCJ’II/I MCHCKMCHTA.
o CyHIHOCTB CHUCTEMHOTI'0 TOAX0Ja K YIIPAaBJICHUIO.
o CyHIHOCTB IPOUECCHOTO MOAXO0Jaa K YIIPaBJICHUIO.




HaumMeHnoBaH#e TeMEI

Tunoskie BOIOPOCHI

CyImHOCTh CHTYaIIMOHHOT0 TIOIX0/1a K YIIPaBJICHHUIO.

Tema 3. DBomronust
YIIPABJIEHYECKOU MBICIIH.

OCHOBHBIE MTOJIXO/IBI B TEOPHUHU M IPAKTHUKE YIPABICHHS
OnHOMEpHBIE U CHHTETHIECKUE TEOPUH yIIPABICHUS
ConeprxaHue OTIENBHBIX BUJOB MEHEDKMCHTA
Oco0OeHHOCTH MEHEPKMEHTA B 3aBUCUMOCTH OT OTPAaCIIv

Tema 4. M3yueHre OCHOBHBIX
IIKOJ U TIOJIXOJIOB K HU3YYCHHUIO
YIPaBICHICCKOU JCATSTBHOCTH
(MEHEeIDKMEHTA) .

Tunonorus BUAOB MEHEIXKMEHTA
Bknan HAaYYHBIX HIKOJI B TCOPUIO U MPAKTUKY YIIPABJICHUA
DTaIbl ¥ IIKOJIEI MCHC/PKMCHTA

Tema 5. OyHKIUN MEHEIKMEHTA.

Iy MmeHEHKMEHTA.
OCHOBHBIE COCTaBIISAIONTUE ITMKJIA MEHEPKMEHTA.
OYHKIIUN OIUKIa MCHEHKMEHTA.

Tema 6. IImanupoBanue
JeATEIEHOCTH OPTraHU3alliH.

INonsTre, knaccuduKanys BUAOB UIAHUPOBAHMS.
@DOpMBI U CTa NN TUTAHUPOBAHHUS.
CtpykTypa Ou3Hec-IuIaHa

Crparerust opraHu3anuu.

Muccus opranu3anyi.

Ilenenonaranue.

YpoBHu 1eneil.

OTallOHHBIE CTPATErUH OPraHU3aUH.
Crparerust KOHIEHTPUPOBAHHOTO POCTA.
Crparerust ”HTErpUPOBAHHOT'O POCTA.
Crparerust tuBepcU(PUIMPOBAHHOTO POCTA.
Crparerus TMKBUIALNH.

Tema 7. OpraHu3zaiioOHHbIE
CTPYKTYPBI YIIPABIICHHUS.

Mopaenb OpraHu3anyy Kak OTKPBITON CUCTEMBL.

BuyTpenHss cpena opranusanuu.

BrewHss cpeia OpraHu3anyu.

IloHaTHe OpraHU3allMOHHOMN CTPYKTYPHI.

XapaxkTepucThKa, JOCTOMHCTBA U HEJIOCTATKU JIMHEUHOU
OpraHU3allMOHHON CTPYKTYPBI.

XapaKTepHuCTHKa, JOCTOWNHCTBA U HEAOCTATKH (DYHKIIHOHAIBHOM
OpraHU3alMOHHOMN CTPYKTYPBI.

XapaKkTepHucTHKa, JOCTOMHCTBA U HEJOCTATKH JINHEHHO-
(yHKIIMOHATHHOHN OpraHU3allMOHHON CTPYKTYPHL.
XapaxkTepHucTHKa, JOCTOMHCTBA U HEJIOCTATKU TMBU3NOHATBHOMN
OpPraHU3alMOHHOM CTPYKTYPBI.

XapaKTepHuCcTHKa, JOCTOMHCTBA U HEOCTATKU THOKUX
OpPraHU3alMOHHBIX CTPYKTYp YNPaBJICHHUS.
Opraau3anoOHHO-IIPaBOBBIE (GOPMBI IPEAPUHAMATENBCTRA.
JKu3HEeHHBIH MUK TPEeAIpUATHS (OpraHU3alyH): CTAIUU H UX
XapaKTepUCTHKA.

Pecypcol npeanpusiTus 1 ynpasieHue UMU

Tema 8. MoTuBarus

Opl"aHHSaHHOHHOﬁ JACATCIIbHOCTHU.

OyHKIUS MOTHBAIUH: 00IIIee CONepKAHUE
CopepxarenbHble TEOPUU MOTUBALIUU
[IpoteccyalibHbIE TEOPUN MOTHBAIIMH\

Tema 9. KoHTpoins B cucteme
YIIPABJIEHUS OPraHU3ALUEH.

OyHKITUS KOHTPOJIS: 00IIee coepkaHme
OpraHu3anyst ¥ OCYIIECTBICHHE IPOLecca KOHTPOJLI
PerynupoBanue kak coco0 oCyIecTBISHHS KOHTPOJILA
Koopaunanus kak GpyHKIus MEHePKMEHTa




HaumMeHnoBaH#e TeMEI

Tunoskie BOIOPOCHI

10.

Tema 10. TloBeneHueCKUE
aCIEeKThl MEHEIKMEHTA.

VYnpasnenue KOHQIUKTaMA

Konuenuuu oprann3aiiioHHON KyJbTypbl
Pa3BuTHe opraHu3zalluOHHON KYyJIBTYpPbI
VipasieHue opraHu3aliOHHON KyJIbTypOou
HanunonansHoe B OpraHu3alliOHHOM KyJIBType

11.

Tema 11.
JIUAEPCTBO.

PykoBoxacTBo u

Junep u MeHeKED
Konnenmun nunepcraa
Crunu pykoBOACTBa

12.

Tema 12. IIpunsatue u
peanu3anys ynpaBleHYeCKUX
pELICHUN.

Pewenne kak mpouecc, Kak akT BEIOOpa, KaK pe3ysbTar, Kak
JEeTepMHHAHTA

JlenoBsle pemenys, NpeANpUHUMATENLCKUE PEIEHHS.
PenieHne 51eMEHT MHOKECTBA BO3MOKHBIX aIbTEPHATHB:
Barnsaaer P.Xappucona, I1.JI[pykepa Ha HOHATHE «PELICHUEY.
Crroco0bI TOCTIDKEHMS yerexa mo Makmadianay

ACHEeKTHI yIpaBICHYECKUX pEeIIeHHH

ITapameTpbl U3yueHMs YIIPABICHYECKUX PELLICHUN
OCHOBHBIE CBOMCTBA yNPaBICHUYECKOTO PELICHUS
TpeOoBaHMs K yIpaBIEHYECKHM PEILICHUSIM

Tunomnorus peneHui.

Otansl NPUHSTHS PEIIeHuUi.

13.

Tema 13.
KOMMYHUKAIHH.

OpFaHI/ISaHI/IO HHBIC

IIponecc koMMyHHUKaLUU

KomMMyHUKanMOHHBIE CETH
KoMMyHUKanoHHbIE CTUIN

OBoMoNUs MEXaHU3Ma YIIPABICHHS

CuctemMa ynpasieHHs: CTPYKTypa U coiep>KaHue
[Toxxoms!l K CTPYKTYpe CUCTEMBI yIIpaBJIeHHE
KoMIOHEHTHI CHCTEMBI yIIpaBICHUS

HccnenoBanus CUCTEMBI YIIPaBJICHUS

14.

Tema 14.
yIpaBIeHUS.

MeTto bl

Meronbl ynpasieHus
Oprann3alluOHHO-IIPAaBOBBIE METOIBI
ConnanbHO-IICUXOJIOTUIECKHAE METOIBI
OKOHOMUYECKUE METO/BI

15.

Tema 15. ObecnieueHne
3¢ PEKTHBHOCTH MEHEKMEHTA

Amnanu3 ynpaBieHUsS 3 PEKTHBHOCTHIO PabOTHI

CyIHOCTb MOHATHS «3(P()EKTHBHOCTD yIIPABICHU.
[Moaxonp! k onieHKe (HEKTUBHOCTH YIIPaBICHUS

O} dexTUBHOCTD yIPaBIEHUS C MO3UIIUN CTEHKXOIIEPCKOTO
noaxoza

3.2 TunoBbie KOHTPOJIbHbIC 32JAHUSI PEKOHCTPYKTHBHOIO YPOBHS

3amaHusl BBUIOKEHBI B 3JIEKTPOHHOM HH(popMaIimoHHO-00pazoBatenbHoi cpene KpKT
UpI'VIIC, noctynHo#t o0yyaroniemMycst 4epe3 ero JMUHbIN KaOuHeT.

Hwmwxe mpuBeneHbl oOpaslibl TUIOBBIX BapUaHTOB 33aJaHUH PEKOHCTPYKTHBHOTO YpPOBHS,
MPelyCMOTPEHHBIX pabodell MporpaMMoii.

OO6pazen TUIIOBOTO BapHaHTa 3a/laHui PEKOHCTPYKTUBHOI'O YPOBHS
Tema. I  Meneodsxcmenm kax cucmema ynpagieHusi Opeanu3ayuel.
3aoanue: Ilpu3HaHo, 4TO B UJeae MEHEIKEP JOJDKEH 00J1a1aTh CIeIyIOIMMHI KaueCTBAMU:
— IiIyOOKOe 3HAaHHE BCEro TOrO, YTO CBS3aHO C (PYHKUIMOHUPOBAHHEM M Pa3BUTHUEM PBHIHOYHOMN
HDKOHOMHUKH:
— TIOJUTHYECKAsl 3pEJIOCTh, T€, yMEHHE YUUTHIBATh MOJIMTUUECKUE TIOCIEACTBUS PEILICHUI;



— CKJIOHHOCTb M CIIOCOOHOCTh HMCKaThb M HCIIOJIb30BaTh PE3EpPBBI UEIOBEYECKOro (hakTropa B
peaNpUHIMATENIbCTRE;
— yMmeH#He 3PPEKTUBHO HCIIOIB30BaTh JYUIINE TOCTHKEHUSI HAYYHO-TEXHUYECKOT 0 Iporpecca
— TIPUOPHUTET OOIIECTBEHHBIX HHTEPECOB, T. € TOTOBHOCThH Ha OMPEAEICHHOM 3Tale 0TKa3aTbCs OT
JMYHBIX BBITOJ PAJIX JOCTH)KEHHSI OOIIECTBEHHO 3HAYMMBIX LIeJIeH:
— IICHXOJOTrW4ecKoe 00pa3oBaHuE;
— KIJIOHHOCTb U JKeJIJaHWE PYKOBOJICTBOBATHCS IPUHIMIIAMH COIATIBHON CIPaBENINBOCTH:
— yMEeHHE NPUHHUMATh Ha ce0sl OTBETCTBEHHOCTD;
— CHOCOOHOCTH KPUTHKOBATH C IOJIB30M IS Jiefla U BOCIIPUHUMATh KPUTHUECKHIE 3aMECYaHHUS;
— TIOCTOSTHHO MPOSIBJIATH HHULUATUBY U MIPEIIPUUMUNBOCTE;
— JIeJIOBUTOCTH (YyMEHHUE HE JIeaTh OECIONE3HBIX JIe);
— CTpeMJICHHE IPEO0JI0JIeBATh MPETATCTBHSL, IPOSBIATh BEIIIO U THOKOCTH;
— JIOTUYECKOE MBIIIUICHUE;
— CIIOCOOHOCTBH B MHTEpECaX Jiejia UCTIOIb30BaTh MPEII0KEHHUS, IIPOTUBOIIOIOKHbBIE COOCTBEHHON
HO3UIHH:
— CTPECCOYCTOMYMBOCTh KaK CPEICTBO 3alIUTHl OT TEPErpy30K C MOMOLIbI0 3P (HEKTUBHBIX
METOJIOB PadOTHI.
Onennre BeCh KOMIUIEKC KadeCTB, KOTOPBIM JOJDKEH 00JalaTh WICaTbHBIA MEHEIKep, U
HOATOTOBBTE OTBETHI HA CIICTYOIIHE BOIIPOCHI:
1. JlocTaToyHO J1M MTOJIOH HA BAIll B3TJISA, IPUBEICHHBIN nepeueHs? He Hy»KHO JI1 B HETO 4TO-
100 noouThCA?
2. Her nu B 3TOM Habope, 1O BalieMy MHEHHIO, YETO-THO0 JTUIITHETO?
3.Kakue nomomHHUTENBHBIE KauyecTBa HEOOXOIMMBI MEHEIDKEpY, (YHKIMOHHPYIOUIEMY B
COBPEMEHHOM POCCUICKOM Ou3Hece?

Tema. 2  Cumyayuonnvie (paxmopvl MeHeOICMeHmd.
3aoanue: TloAroToBHTE AOKJIA] HA OJIHY U3 TEM:
— BryTpenHss cpena opraHu3aiuy; SBOIIONHUS TOIXO0I0B.
— Bremnsis cpenia opraHu3aIii: 3BOIIONHS TOIX0/I0B.
. WNHCcTpyMEHTBI OLICHKU BHYTPEHHEN Cpellbl OpraHu3alu.
— I/IHCTPYMCHTBI OLICHKHU BHEIITHEH CpeAbl OpraHu3alnuu.
— HpOCTLIe U CJIOKHBIC OpraHU3alinu.
. dopmanbsHbie U HepOopMaTbHbIE OPTaHU3aIH.
. [TonsiTHE O CTPYKTYpE YyNpaBICHUS U €€ MOAPA3ACICHUSX.
- CoBpeMeHHbIE OPraHU3aIMOHHO — MIPAaBOBbBIE (POPMBI YITpaBICHNUSI.
- Muxkpocpena opraHu3anyH.
- BHyTpeHHue nepeMeHHbIe (aKTOPHI U pasjelieHue Tpy/a.
- BHemnsAs cpena opranuzaiyi .
- DOneMeHThl BHYTPEHHEH 1 BHEITHEW CPeIbl OpPraHNU3allnH.

- B3auMocBs3b B 3aBUCHMOCTh BHyTpeHHeﬁ Y BHCIIIHCH CpC€Abl OpraHu3anuu.

Tema. 3 Deonoyus ynpasienieckou MoiCu.
3adanue: TlonroToBsTE NOKIA HA OJJHY U3 TEM:
- DTarbl IBOJIOLUH YIIPABICHUSCKON EITSIbHOCTH.
- XpOHOJ'IOFI/I‘IeCKI/Ie paMKU HW COACPKATCIbHAA XapaKTCPUCTUKA IMIPAKTHYCCKOI'0O MEHCIKMECHTA.
- VYpaBieHYECKUE PEBOJIIOIUH.
- Ycnosusa u MMPEATTIOCBIIIKM BOSHUKHOBCHUA MCHCPKMCHTA.

- XapaKTepI/ICTI/IKa 1 9Tallbl pa3sBUTHA MCHC/PKMECHTA KaK HayKH.



Tema. 4  H3yuenue 0CHOBHBIX WKOL U NOOXOO08 K U3YUEHUIO YNPAGIEHYECKOU OesimeNbHOCU
(menedaicmenma) .

3aoanue:
1. [ToaroToBHTE AOKIA/ C IPE3CHTALNN, HA OHY U3 MPEITI0KEHHBIX tem!:

[Tpu

CHCTEMHBIH MOAXO0,.

CuTyallMOHHBIN MOJIXOI.

[IponeccHbl MOAXO.

KoMImiekcHBIN ITOAXO.

[[Ixoyia HaAyYHOTO YIIpaBICHUS.

Kiaccnueckast (aiMUHHCTpAaTHBHAS ) IIKOJIA

[[IxoJa MoBeEHYECKUX HAYK U YEJIOBEYECKUX OTHOIICHHUH.
KonnuecTBeHHas IIKOJIA.

MMOATOTOBKE JTOKJIA/I0B UCIIOIB3YHTE CICAYIONIYIO CTPYKTYPY:
OO0m1as XxapakTepucTHKa MOIX0/1a U TIEPHOJT €ro CYIIeCTBOBAHUSI.
Brigaromye nmpeacTaBuTeNM: KpaTKas XapaKTepUCTUKA KU3HHU M BKJIAJ B pa3BUTHE MTOAXO0A.

— BrIBOJ: BKJIaJ NOAX04a B Pa3BUTHEC HAYKH.

2.

Hcnons3ys Marepuansl JIEKIUU U MHPOPMALIMIO, TIOIYYEHHYIO 10 pe3yJbTaraM

BBICTYIINICHUS C JOKJIaJJaMU OJHOI'PYIIHUKOB, 3aII0JIHUTC Ta6J'II/II_Iy

Ta6mz1ua — XapaKTepI/ICTI/IKa OCHOBHBIX IMOAXOJ0B K PA3BUTHIO MCHC/PDKMCHTA

Ne [Tonxon Ilepuon | IlpencraBurenu Bxnaz B pa3sBuTHe Hayku
\IT
1 [Tonxo/ K yIpaBiIeHHUIO C TOUKH 3PEHHUS IIKOJI:
1.1. [Ixona Hay4HOTO | ... T
yIOpaBlIeHUs
1.2. | Knaccuueckas e R
(amIMHHHCTpAaTHBHA )
IKOJIA
1.3. IlTkona mMOBENEHYECKHUX | ... R
HAayK M YeJIIOBEYECKHUX
OTHOUIEHUN
1.4. KonndecTBeHHas mkosa | ... e e,
2. [Ipoune nmoaxoasl
2.1 IIpoueccHslil NOaAX0x T
2.2 CHCTEMHBIH MOAX0/, S A,
23 CutyallMoHHBIN IOAXO0N | ... ceeee e

Tema. 5  @Dynxyuu menedscmenma.

3adanue: IloaroToBpTE DOKIAM HA OOHY U3 TEM:

@DyHKIMK MEHEKMEHTA: BOJIOLUS B3TJIAI0B.

Ponbe GyHKIIMM TUITAHUPOBAHUS B YIIPABICHUYECKOM IUKJIIE
Ponb GyHKIIMM OpraHu3aluy B yIPaBISHYECKOM LIUKIIE.
Pone GpyHKIIMM MOTHBAIMK B yNIPaBICHYECKOM IIMKJIE.
Ponp yHKITME KOHTPOJIH B yIIPaBIEHYECKOM LIUKJIE.

Tema. 6  Ilnanuposanue 0esmenbHOCMU OP2AHUZAYUU.

13aanue BHITIONHAETCS B MUHUTpYTINE (3-5 YENOBEK).



3aoanue: Hanbonee pacnpocTpaHEHHBIMHU CUMTAIOTCS TaKM€ BHUIbI IUIAHUPOBAHMS, KaK
CTpaTeruueckoe, TaKTH4ecKoe 1 onepaTuBHoe. [IpuBenure 1o 3 npumepa K KaKJOMy U3 yKa3aHHBIX
BUJIOB, ITyTE€M 3aIOJIHEHUS TaOJIULIbI.

Tabauya — Buovl nianuposanus

Ne Bua konTpoJs IIpumep

n/n

Hanpumep,

1 Cmpamezuueckoe o busnec-nian omkpwvimus uiuana opeanuzayuu
6 Opy2oM 2opooe
* ...
* ...

n

Tema. 7 Opeanusayuonmuvie CmpyKmypol YAPAGIEHUSL.

3a0anue: Ha ocHOBaHUM TaOJMIBI COCTABUTh MAaTPUUHYIO OPraHU3ALHOHHYIO CTPYKTYpPY
ynpasneHuss TOO «Anrapa», nupaMuy «YpoBHU YIIPaBJICHUS»

Tabnuna - lltarHoe pacnucanne TOO «Anrapay Ha 1 anpens 2018 roga

n/n HaumenoBaHue J0:KHOCTH Koa-Bo MecaYHbBINH Hroro
IITATHBIX | JOJLKHOCTHOM AOKJIAA |  3apIuiaTa,
eTMHMI (na 1 wr.en.), pyo. pyoO.
l. Jupekrop 1 15000
3amecTuTeNb IUPEKTOPA 1O 1 11000
SKOHOMHUKE
3. 3amecTuTeNnb AUPEKTOpa Mo 1 11000
IPOU3BOJICTBY
4. 3amecTuTeNnb JUPEKTOpa Mo 1 12000
IPOEKTY
5. 3amecTuTeNnb AUPEKTOpa 1o 1 10000
KaJipam
6. ['maBHBIM Oyxraiurep 1 10000
7. Kaccup 2 5000
8. Crapmmii kaccup 1 7000
9. Wucnexkrop OK 1 5000
10. | AnMuHuCTpaTop 1 7000
11. | IlponaBubl 5 4000
Hroro

Tema. 8 Momusayus opeanu3ayuoHHOU OesmelbHOCMU.

3aoanue: Pacmonaraembie cBeneHus o pabotHuke. Exarepuna lBanoBa paboTaer Ha
KPYITHOM TPOMBIIUIEHHOM CaHKT-eTepOyprcKoM Ipeanpustii 4 roja B JTOJDKHOCTH MHXKEHEpA.
OHa uMeeT AWIIIOM O BBICHIEM TEXHUYECKOM OOpa30BaHHMH, OKOHYHIIA KYPCHI MEPENOITOTOBKU U
MOBBIIICHHUS KBATU(UKAIIMY, Yepe3 MECSI] MOMydaeT AWILIOM BTOPOTO BBICIIETO YKOHOMHYECKOTO
obpazoBanus. Exarepune 32 roga, oHa 3aMy’KeM U UMEET JBOUX JIeTel 4-X U 6-TH JIeT.

Otnomennst ExaTepwHbl ¢ KoJleraMu 1O paboTe apykeckue. PesymbpTaThl ee paboOThHI
COOTBETCTBYIOT TpeOOBaHMSIM K NaHHOW moikHOCTH. ['om Hazax ExarepwHa Oblia mpeMupoBaHa
PYKOBOJICTBOM €€ OTJIeNIa 3a XOPOIIyIo padboTy.



B nHacrosiee BpeMsi OTKpbUIACh BAKaHCHSI HA IOJDKHOCTh HadalbHUKA TEXHUYECKOTO OTIENa
B InpencTaBuTenbcTBe GpupMbl B MockBe. B otnene 60 venoBek, OONBIIMHCTBO M3 HUX SIBIISAETCS
paboTHuKamMu npeanpustus 6omnee 10 ner.

ExarepuHa ¢ TOUKM 3peHUs] pyKOBOJCTBA SIBISETCS MI€aIbHOW KaHIUAATYpoH (Monojas, ¢
OTIBITOM PAa0OTHI, SHEPrUYHas, 1eaeycTpemiienHas). Hoas momxHocTh ansi ExaTtepuHbl o3Havaer
Cepbe3HOE TOBBIIIEHHE C CYIIECTBEHHOM mpubaBKoil k 3apabotHoil mare. Kpome Toro, B
MOCKOBCKOM (puiinae CyIecTByeT MepcrekTuBa KapbepHoro pocta. B ciydae cornacust Exkarepune
U ee ceMbe OyJeT MpeoCcTaBlIeHa OT/IebHAas KBapTHpa HeJlaJdeKo OT MecTa padoThl.

Tem He MeHee, Ha NpeJI0KEeHUs pyKOBOACTBa ExarepuHa oTBeTHIA OTKa30M.

3anaHue:

1. Ha ocHoBanuu umeroieiicss nudopmanuu o pabOTHHUKE, COCTaBUTh MOTHUBAIlMOHHBIN IJIaH B
COOTBETCTBUM C OCHOBHBIMM ITOJIOKEHUSMH COJIEPKATEIbHBIX M IPOLIECCYaIbHBIX TEOPUU
MOTUBALYH.

2. KakoBbl OCHOBHBIE MOTHBHUpYIOIIKE (aKTOphI B paboTe ExaTepuHsl.

3. Ilouemy ExaTteprHa oTKa3zanachk OT NPEAJIOKEHUS BO3IIIAaBUTh OTAE]I B MOCKBe.

Tema. 9  Koumponw 6 cucmeme ynpagnenusi op2anu3ayuen.

3aoanue: Haubonee pacnpoCTpaHEHHBIMM CUHTAIOTCSI Takue  BHUJbI KOHTPOJS, Kak
IpEBapUTENbHbIN, TEKyIIMH W 3aKkitounTenbHbl. [IpuBenure mno 3 mpumepa K KaxaoMy M3
yKa3aHHBIX BUJIOB, ITyTEM 3aI10JIHEHHSI TaOIULIbI

Tabnuia — Buapsl KOHTPOJISL U IPAKTHUECKUE

Ne Bun xkoHTpOIS [Tpumep\ 1enb KOHTPOIIS

n/m

Hanpuwmep,

1 IpenBapuTenbHbINA e Kaccup mnpuHHMas CMEHy NPOBEPSAET CBOE

pabouee MecTo (Kaccy, HaTMYHOCTh B HEH U T.I1.)

Tema. 10 Ilosedenueckue acnexmoi MeHeOHCMEHMA.
3adanue: TIoAroTOBBTE NOKIA] C IPE3EHTAIHIA, HA OIHY U3 MIPELTOKEHHBIX TEM:

— PaszBuTue B3MIA10B B 00IECTBE Ha IMOJIOKEHHUE YEJIOBEKa Ha MPOU3BOJICTBE M OTPAKEHHUE B
TEOPUU MEHEKMEHTA.

—  3apox/eHre TEOpUH YIIPaBJICHUS IEPCOHAIOM.

— Oranbl pa3BUTUS YHOpaBieHUs MepcoHAIOM B XX BeKe, UX XapaKTEpUCTHKA, OCOOEHHOCTH
COJIEpKaHUs.

— Knaccuueckue teopun ymnpasieHus nepconanom (d.Teiinmop, A. daitons, M.Bebep, A.K.
I'actes, I1.M. KepxeHniien).

—  Teopun yenoseueckux oTHomeHui (3.Moiio, P. Jlaiikeprt, P. breiik).

—  Teopuu genoBeueckux pecypcoB (A. Macnoy, ®@. I'epudepr, . MakI perop).

—  OcCHOBHBIE 3Tanbl Pa3BUTHUS YIIPABJICHUS IEPCOHATIOM B Pa3BUTHIX CTpaHax.

—  IIpobnems! ynpasnenus nepconanom B XXI Beke.

23a/1aHKE BBINOJHSAETCA B MUHUTPYTITE (2-5 4eroBek).



Tema. 11 PykosoOocmao u audepcmao.
3aoanue: IloaroToBbTe MOKIAA C Tpe3eHTalUui, Ha TeMy «Benukue Ou3HEC-TUAEPHI
UCTOPUM» (MCITIOJB3YSI KOHKPETHBIN puMep). [Ipu moAroToBKe JOKIIaI0B UCTIONB3YHTE CICAYIOUIYIO

CTPYKTYDY:
- buorpadus 6uznec-nmuaepa.

— Hoctuxenns Ou3Hec-muaepa.
—  Xapuzma OuzHec-nuaepa.
— BriBog.

Tema. 12 Ilpunsamue u peanuzayus ynpasieH4ecKux peuieHul.

3aoanue: Tlo npeasaraeMoMy CIHCKY PELIEHUH MPOU3BEIUTE KIACCHU(DUKALUIO KaKIO0ro
(oOme WM YacTHOE; BO3JCHCTBYET Ha BHENIHIO WJIM BHYTPEHHIOIO Cpeay MpeanpusiTHs;
HE3anporpaMMUpPOBAHHOE UJIU 3allpOTrPaMMHUPOBAHHOE).

Crucok pemeHui:

1. Haem 3aBenyrouuMm CcHIEUUAINCTa B MCCIEN0OBATEIbCKYIO JAOOpAaTOPHIO KOMIIAaHUM,
IIPOU3BOISALIEH CIOKHYIO TEXHUUECKYIO ITPOIYKIIHIO.

2. JloBeieHUE MacTepoOM JI0 pabOYMX JTHEBHOTO 3aaHUs.

3. Onpenenenne GUHAHCOBBIM TUPEKTOPOM pa3Mepa ITUBUACHOB, KOTOPHIE JOJDKHBI OBITH
BBINJIAU€HBI AKLIMOHEPAM Ha JIEBATHIHN I'0J1 10C/Ie0BATEIbHON yCTIEIHON (PMHAHCOBOM AEATENbHOCTU
KOMIIaHUH.

4. PemieHne HayaJlbHUKAa O JONYIIEHMHM O(QUIMAIBLHOIO OTCYTCTBHS MOAYMHEHHOTO Ha
paboyem MecTe, B CBSI3U C MOCEIIEHUEM UM Bpaua.

5. Bb16op uneHaMu mpaBiieHUs] MecTa JJsl ouepeHoro guiamnana 6aHka, yxe umeromiero 50
OTAEJICHUI B KPYITHOM TOPOJE.

6. Cornacue pyKOBOAMTENS MPEINPUATHS HAa HPUHATHE BBIIYCKHUKA OPUIUYECKOTO
(dakynbTeTa yHUBEpCUTETA HAa pabOTy B anmapaT KpyMHOU (pUpPMBL.

7. OnpenesneHre ro10BOro 3afaHus A acCUCTEeHTa npodeccopa.

8. Cornacue HayajJbHUKAa Ha MPEJOCTABICHHE IMOJAYMHEHHOMY BO3MOXKHOCTH IOCETUTH
y4eOHbII ceMHHap B 00J1aCTH ero CreluaIn3ayi.

9. BpiOop aBTOpaMu MEYaTHOIO M3JAHUS JUIsl pa3MEIIEHUs PEKJIaMbl O HOBOM BY30BCKOM
yueOHUKe.

10. Bo16op nmpaBiieHneM KOMIIAHUU MECTa /71l CTPOUTENBCTBA pecTopaHa « BKycHO U ObICTPO»
B HEOOJIBIIIOM, HO PAcTyILEM rOpoJie, HaXOAIEMCsl MEKIY ABYMS OYEHb OOJIBIIUMH FOPOJaMH.

Tema. 13 Opeanuzayuonnvle KOMMYHUKAYUU.
3aoanue: TlpuBeaute mo Tpu mpUMepa K KaKIOMY BHUIY KOMMYHHUKAIIUW, YKa3aHHBIX B
TadmIe.
Tabnuna — BHyTpeHHHE W BHENIHHE KOMMYHHKAIIUU

But koMMyHHKaIHiA [Tpumepsr
BHyTpeHHSsISI KOMMYHUKAITUS o ...
.
o ...
BHeIHss KOMMyHHUKAIHS o ...
o ..
o ...

Tema. 14 Memoovwl ynpaeneHus.



3aoanue: Kak pyKOBOAMTENb Bbl MOXKETE CO3/IaTh OJaronmpusTHYI pabodyio atMmocdepy,
UCIOJIB3YSl pa3iauuHble MeToAbl. OnpenenuTe W JaiTe NOJHYI XapaKTEpUCTHKY TEM METOJaMm
yIpaBJICHUs, KOTOPBIE, 110 BallleMy MHEHHUIO, CYUTAIOTCS 3P PEKTHBHBIMH.

Tema. 15 Obecneuenue >¢ppexmusHocmu meHeoHcMeHma
3adanue: TlonroTOBBTE IOKIA] C IPE3CHTAIIHIA, HA OJIHY U3 TEM:
— IlpuHIHMITEI yIpaBICHUS: OTCUECTBEHHBIN U 3apyOEKHBIH OTIBIT.
— HHcTpyMeHTHI OlICHKH 3PGEKTUBHOCTH YIIPABICHUSI.
— OpraHu3anuoHHO-aIMUHUCTPATHBHBIC METO/IbI YIIPABICHHS.
—  DKOHOMHYECKUE METOJIbI yIIPABICHUSI.
—  CouabHO-TICUXOJIOTUYECKUE METO/IBI YITPABJICHHUS.

3.3 TunoBble KOHTPOJIbHbIE 32/IaHUSI TBOPYECKOI0 YPOBHSA
3amaHus BBUIOXKEHBI B AJICKTPOHHOW HMH(popMannoHHO-oOpa3zoBarenbHol cpene HMpl VIIC,
JOCTYITHOW 00ydaromemMycst 4epe3 ero JUIHbINH KaOWHET.
Huxe mnpuBenensl o0pa3ibl TUIOBBIX BapHAHTOB 3aJaHUl TBOPYECKOIO  ypPOBHS,
IIPElyCMOTPEHHBIX pabodel MporpaMmMoi.

OO0pa3el TUIIOBOTO BapuaHTa 3a/laHuil TBOPUYECKOTO YPOBHS
Tema. I  Meneodsxcmenm kax cucmema ynpagieHusi Opeanu3ayuel.
3adanue: MEHEIKMEHT HEPEOKO OTOXKAECTBISAIOT C JIOABMH  (MEHEIKEepaMu),
npo¢eCCHOHATIBHO BBINOJIHAIOIIMMY yrpaBieHdeckue ¢yHkuuu. Kak cyObekThl yIpaBieHHS,
MEHE/KEpbl UTPAIOT B OpraHU3alMU psii posieid. ONUIIUTE KIIOYEBBIE POJIM, IPUCYILIA MEHEKEPY
pas3JINYHbIX YPOBHEH yIpaBieHUs?

Tema. 2  Cumyayuonnvie paxmopwvl MeHeoHcMenma.
3aoanue: Ha KOHKpPETHOM IpHUMEpPE IPOBEIUTE ONUCAHUE AESITEIbHOCTH OpPraHu3alud B
paspese CIEAYIOINX ACIIEKTOB:

1. OpraHu3alMOHHO-NIPABOBAs XapaKTEPUCTUKA MIPEATIPUATHS

2. Omnucanue 5MO01eMbl (TOProBO MapKu, JIOTOTHIIA) M CJIOTaHa OpraHM3aluu: W300pasuTe
rpadudecku 3MOIeMy U ONUIINTE CIOTaH

3. HUcnonb3ys matepuansl gekiuu (Tema 2), nponsBeauTe paHKMPOBaHKE TaHHOW OpraHu3aluu
10 Pa3JINYHbIM KPUTEPUSIM

Tema. 3 Deonroyus ynpaeieHuecKol MolCau.
3aoanue: TlpounTaiiTe TpejacTaBIeHHble CUTyaluu® 1, 2 1 OTBEThTE HA IOCTABIEHHBIE
BOIIPOCBI.
Cutryanus 1
Cs00 3akonoe yapsa Xammypanu (1792 - 1750 e2. 0o n. 3.)

HekoTtopeie 3akoHBl Myjpeiliero mpaBUTENsl IPEBHOCTH IOYYUTENbHBI Uil MOTOMKOB.
CorymacHO OJHOMY W3 HHUX POAMTENM MOIJIM IpoAaBaTh JETEH, €CaM K TOMYy MX IpHUHYXJIana
HumeTa. Ecmu 3aMyXHIOI0 JKEHIIUHY OOHApYKUBAJIM C JJIOOOBHUKOM, TO €¢ Opocaiu B BOIy, a Ha
HEBEPHOTO0 MYy’Ka MOXHO OBUIO TOJBKO >aloBAaThCS B CyJ. 3a HECIpaBeIMBOC OOBHHEHUE

3 Teopusa MeHeIKMEHTA [ DIEKTPOHHBIA pecypc]: METOAMYECKHE YKA3aHHS K BBIIOIHEHHIO MPAKTHYECKMX paboT II0
muciuuaM  «Teopust  MeHemxkMmeHTa». «Teopust MeHemxkMeHTa: Icropus yrpaBiieHUeckor MeIcTu. Teopus
opraHu3auu» JJs CTYyJCHTOB OakajaBpuata OYHOH (opMbl 0OydeHHs HampaBieHuss mnoarotoBku 38.03.02
Menemxment/ M-Bo obpa3zoBanus u Hayku Poc. @enepanum, Hail. ccnenoBat. Mock. TOC. CTPOHT. YH-

T., kKa. MenemxkmenTa u nHHOBanuWi ; cocT.: H.B. Cepruesckas, E.A. Enenesa, T.C. Memepsikosa, 10.C. ITpoxoposa,
T.I". bmmaoBa — DnexTpoH. naH. u nporp. (0,66M6). — Mocksa: HIY MI'CV, 2015.—YuebHoe ceTeBoe IIMEeKTPOHHOE
W3aHNE — Pexxum JOCTyTA:
http://lib.mgsu.ru/Scripts/irbis64r_91/cgiirbis_64.exe?C21COM=F&I21DBN=IBIS&P21DBN=IBIS—3arn. ¢ Tury.
JKpaHa



KJIEBETHUK HaKa3bIBAJICA MO CyAy OOCTpUTIaHMEM BHUCOYHBIX BOJIOC. 3a YOUNCTBO My’ka BUHOBHHUILY

Cakald Ha KOJI. 3a 3JI0CJIOBHE Ha POJIUTENECH oTpe3anu sA3bIK, 3a modou - oTpydamu pyky. Myx

HUYEro He Mojaydyal U3 NPUAaHOr0 NOKOMHOM KE€Hbl — OHO MpUHayIexkano aersaMm. Hanporus, B1ose

BO3BpAIlAJIM €€ IPUAAHOE U IOJApKM MyKa, OHA IIOJIb30Bajach OCTABJICHHBIM HMMYIIECTBOM

COBMECTHO C JIETbMH.

HavanpHuku 3a NpUTECHEHHME CONJAT IOABEPraJIuCh CMEPTHOM Ka3HU. 3a BOPOBCTBO
noJjlarajlach CMEpTHasi Ka3Hb, 3a Kpaxy CO B3JIOMOM TIpabutenss yOuWBaIM y CTEHbI JoMa M
3aKanbiBanu Ha Mecre. K BOpy NpHpaBHMBAJICS IPOJABIIMKM IOTEPSHHYIO BEIlb, & TAKXKE €€
MOKyIaTeb, HE JOKa3aBUIMM, YTO OH KyIWJI HE3aBEAOMO KpajeHoe. XUpypr, celaBUINN yAauHYIO
OllEpalMI0 3HATHOMY 4eJOBeKy, mnosiydan 10 cuxiel, mpocToMy — 5, HO 3a HEYJauHyl0 —
aumaics pyk.

ApPXUTEKTOpa BO3HArpakJaJid COOOpa3HO BEIUYMHE IOCTPOMKH, MO MEpPKE 3a KaXIYyIo
eAMHMILY TpocTpaHcTBA. Eciam oM oOpymmics M 3aJaBHII XO3SIMHA, apXUTEKTOpP MOJBEprajcs
Ka3HW; €CIM Iorudajl ChIH XO35AMHA, Ka3HWIM CblHA apXuUTeKkropa. B ciyuae 3aMeueHHBIX
MOTPEUIHOCTEN MOCTPOUKU PEMOHT ITPOU3BOAWICS apXUTEKTOPOM. Te ke MPUHLHUIIBI 1eUCTBOBAIN
10 OTHOLIEHUIO K KOpaOeNblluKaM U IPEACTaBUTENAM APYTUX NPOPECCHil.

Konmekc 3akoHOB Xammypanu paccMaTpuBall MPOCTYNKHA HCKIIOYHUTEIBHO C YYETOM
MaTepHaJbHOTO Bpena i JMYHOCTH WM ONAcHOCTH JUIsl rocyaapctBa u oOmiectBa. OH
rapaHTUpOBaj IIpaBa BCEM 3aMYXHHUM KCHIIMHAM Ha JTUYHYIO 0€30MacHOCTh, B HEM MOJIHOCTHIO
OTCYTCTBOBAJIO IIPaBUJIO poAOBOM MecTH. [IoaTomMy cumraercs, 4ro 3aKOHbBI XaMMypally BIEPBBIC
CO3/aii MPABUJIILHO OPraHU30BAHHOE KYJIBTYPHOE TOCYJApCTBO, KOTOPOE B3sJI0 Ha ce0s 3alluTy
NOJJJaHHBIX U OTMILEHUE YOuilliam.

Bompocsr:
1.Mo)XxHO 1M cUMTaTh JAHHBI JOKYMEHT CBHJETENbCTBOM 3apOXKJIEHUS YEJIOBEUECKOM

rymanHoCcTH. Kakue mo3uTHBHBIE U HEraTUBHBIE CTOPOHBI HAOIOIAI0TCA Y STOTO SIBICHUA?
2.UbM uHTEpECH! 3aIMILAIN 3TH 3aKOHBI?

3[IpusHaku BO3HUKHOBEHUS KaKUX COBPEMEHHBIX (DYHKIHUNA MEHEIKMEHTa MO>KHO 3aMETUTh Ha
JTAHHOM JTare pa3BUTHS HAyKH YIIpaBieHUs?

Curyanus 2.

U3 knueu kumaitickoeo pepopmamopa Lllan Ana (390 -338 2e. 0o H. 3.)

ITopsinok B rocy1apcTBe NOCTUTACTCS TPEMS IYTAMM: 3aKOHOM, JOBEPUEM U BIaCThIO. Eciu
IIPaBUTENb BBIIYCTUT U3 CBOMX PYK BIAacTb, eMy rpo3ut rubenb. Eciu mpaBuTenb U CaHOBHHUKH
npeHeOperanT 3aKOHOM M JIeMCTBYIOT, MCXOJS W3 JIMYHBIX MOOYXKIEHHH, Hen3OexHa cMyTa.

IlosToMy, ecnu INpu BBEJCHUM 3aKOHA IIPOBOAMTCS YETKOE pa3rpaHUYCHHE NpaB U
00si3aHHOCTEN M MpH 3TOM 3alpeliaeTcs HapyllaTh 3aKOH B KOPBICTHBIX LENAX, Oyjaer
JOCTUTHYTO XOpOILEe MpaBiIieHHe. ECin BIacThIO PACIIOPSAkKAETCS TOJIBKO MPABUTENb, OH BHYLIAET
Tpener.

Bce npuBumiernn u KaJOBaHMs, YAHOBHMYBM JIOJDKHOCTM M PAHTM 3HATHOCTU JIOJIKHBI
JlaBaThCs JMILB 32 CIyK0y B BOWCKE, MHBIX ITyTeH He JOJKHO ObITh. 160 TOJIBKO TAKUM ITyTEM MOKHO
U3 YMHOTO M TIJIyIOro, 3HaTHOIO W NPOCTOJIOJMHA, XpaOporo M Tpyca, AOCTOMHOrO H
HUKYEMHOIO - U3 KaXJIOr0 M3 HUX BBDKAThb BCE 3HAHUSA, BCIO CHJIly MX MBI U 3aCTaBUTH
PUCKOBATh XU3HBKO JUIA MpaBuTensd. M Torna 3a HUMM, Kak IOTOKM BOJIbI, XJIBIHYT CO BCEH
IMonHebecHOH BBIIAIOIIMECS JIIOIN, CHOCOOHBIE U TOCTOMHEIE. ..

Besikuii, KTO ociyniaercs npukasa 1apsi, HapyuIiT rocy/1apCTBEHHbIHN 3anpeT JU00 BBICTYIHT
IPOTHUB MOPSKOB MPABUTENS, JODKEH ObITh Ka3HEH, U K HEMYy Helb3s MpPOSBIATh HU MajleHIero
CHUCXOXJIeHUsI, OyJb OH TEpBBIM COBETHHUKOM Ilaps, IIOJKOBOJLIEM, CAHOBHHUKOM... WJIU
IIPOCTOIIOIUHOM. ..

Bomnpocsr:

1. YuuteiBas TOT (pakT, 4TO B paccMaTpUBaeMblii ncTopuueckuii nepuosi B Kurae BOSHUKIIO 1epBoe
Morydee paboOBIIaJIelIbYeCKOe TOCYAapCTBO W HAYajo pPa3BUBATHCA KPYIHOE CTPOUTENHCTBO,
KaK OLICHUTh 3HaYCHHE MPOBOJUMBIX pedopMm?

2. Kxakomy CTHIIIO pyKOBOJICTBA MOYKHO OTHECTH 3aKoHbI [1lan SHa?



3. Kak OCYHICCTBIIAIOCHE CTUMYJIIMPOBAHUC ACATCIBHOCTH ITOAYNHCHHBI

Tema. 4  H3yyeHue oCHOBHBIX WIKOI U HOOX0008 K U3YUEHUIO YAPABIEeHUECKOU 0esamelbHOCU

(menedocmenma) .
3aoanue: TlpouuTaiiTe mpejacTaBieHHble cuTyamuu® 1, 2 M OTBETbTE HA MOCTABICHHBIE
BOITPOCHI.
Curyanus 1

HcTtopus MEHEIKMEHTa XpaHUT MMEHA BBLIAIOUIMXCS MEHEKEPOB. DTH JoAM, obianas
HE3aypsIHBIMU CIIOCOOHOCTSIMU, TAJTaHTOM M SHEprued 1oOMBAINCh 3HAYMTEIbHBIX PE3yJIbTaTOB B
OpraHu3aly KOMIaHUH U ynpaBiaeHUU uMU. OTHUM U3 TakuX MeHemkepoB sBisercs JIu fkokka.
PykoBoasi aBTOMOOMIIECTPOUTEITLHOM

Kommanuei «Popm», OH BO MHOTOM CIIOCOOCTBOBaJ €€ IMPOLBETAaHHIO, OJHAKO B UTOTE
Obul  0€30CHOBATEIBHO YBOJEH BIajAeiblieM 3Toro mnpeanpusatus I'eHpu Doprom, KOTOPbIH
3aBHJI0Ba] aBTOPHUTETY JIu SIKOKKM M HE MOT TepHETh PSIIOM ¢ COOOH TaKylO CHIIbHYIO JIUYHOCTD.

JIn SIxokka OOJIE3HEHHO MEPEeKUBaAl CBOE YBOJBHEHHE U JIMLIb Yepe3 HEKOTOpOe Bpems,
YCIOKOUBILIUCH, IPUHSII MIPEJIOKEHUE PYKOBOICTBA KomnaHnuu «Kpaiiciep» BO3IIaBUTh ee.

Mexay TeM (UHAHCOBO-IKOHOMHUYECKOE IIOJIOKEHUE HTOH OMIIaHMHM ObLIO

karactpouuecknm. «Kpaiicmep» 1o BceM CTaThsiM yCTymal CBOMM OCHOBHBIM
KOHKypeHTaM Ha aBToMoOmibHOM pbiHKe CHIA: pupmam «/Jxenepan Motop3» u «Popay.

OO6nanmasi OoraThIM ONBITOM, HE3AYPSAHBIMUA CIIOCOOHOCTSIMH, JHEPTUEH W JPyTUMH
IPUCYLIMMH COBPEMEHHOMY MEHEIDKEPY KauecTBaMH,

JIu Slkoxkka TpuUHSIICA 3a, KazaJoch Obl, O€3HAJEKHOE [eN0. bBhUTM MpOBEACHBI
MEPOIPUATHSL 110 COBEPIICHCTBOBAHUIO CHCTEMbI YIPABJIEHUS  IIPOU3BOJICTBOM,  IIOUCKY
HEOOXOIUMBIX (DUHAHCOBBIX CPEJICTB, YCUIICHHUIO

B3aUMOJICHCTBHSI COBITOBBIX CIyXO KOMIIAHUU C NMPOU3BOJCTBEHHBIMU IMOAPAa3ACICHUIMHU,
yKECTOUEH KOHTPOJIb 3a paboToii. JIu SIkokka ycTaHOBUII ce0€ CUMBOJIMYECKYIO 3apabOTHYIO IIJIaTy
B | 7o BIJIOTH A0 CTAaOMIM3ALMM IOJIOKEHHUsS KOMIIAHWU, KOTOPOE B MTOTE 4epe3 HECKOJIbKO

MECSIEB JEHCTBUTEIBLHO BBINPAaBUIOCH W «Kpaiiciep» BHOBb 3aHsja CBOE MMPOYHOE
MECTO Ha aBTOMOOMJIBHOM pBIHKE.

Bomnpocsr:

1.B yem BBl BuauTe 3aciayry Jln SIkokka Kak MeHepKepa B CTaOMIM3ALUU IMOJIOKEHHS
kommannu «Kpaiicnep»?

2. Kak MoxHO oueHuTh JeiictBusg JIu SIKOKKM 1O yCTaHOBJIEHHIO ceOe CHMBOJIMYECKOTO
YPOBHS OILIAThI TPyZa: KPaCUBBIH JKECT, HEJOCTATOYHO OJyMaHHOE PEIICHUE;

XOpOIIO IMPOCYUTAHHBIM IIar MEHEKEepa. APryMEHTUPYHTE CBOU OTBETHI.

Curyanus 2.

B mnexe AO «Owmera», cocrosimieM u3 10 y4acTkoB, ObLJIO OYeperHOE ONEepaTUBHOE
coBemaHue, KoTopoe Ben HaudanbHUK 1exa M.U. Tlomos.IlepBeiM 00cCyxmancss Bompoc
HEBBIMIOJTHEHUS MPOM3BOJCTBEHHOr0 3anaHus ydactkoM No 3. ITo mHpopmanuu 3amecTUTENs
HavyanpHuKa 1exa H.M. IletpoBa, OCHOBHBIMH NpPUYMHAMH HEPUTMHYHON pabOThl ydacTKa
SBJISUITMCH OTCYTCTBHME MacTepa, OoJiblias TeKy4yecTb KaapoB, ycTapenoe obopynoBaHue. B memsax
BbIX0/Ia M3 KPUTUYECKOTO MMOJIOXKEHUS HaudalbHHUK 1I€Xa PEryJsIpHO B TEUEHHUE IMOCIETHUX JABYX
MecslleB B YCTHOM (opMe gaBald paclopsyKeHHs BCEM MAcTepaM BBIICHATh €XKEIHEBHO II0

4 Teopus MeHeIKMEHTA [ DNEKTPOHHBI pecypc]: METOIMYECKHE YKAa3aHHUs K BBIIOJHEHHIO HPaKTUYECKUX padoT IO
muciuuaM  «Teopust  MeHemxkMmeHTa». «Teopust MeHemxkMeHTa: Icropus yrpaBlieHUecKoW MbICTU. Teopus
opraHu3aluu» JJs CTYyJACHTOB OakajgaBpuata OYHOW (OpMbI OOydYeHHUs HampaBieHus ToarotoBku 38.03.02
Menemxment/ M-Bo oOpa3zoBanus u Hayku Poc. @enepanum, Hail. uccnenoBat. Mock. TOC. CTPOWT. YH-

T., kKa. MenemxkmenTa u nHHOBanui ; cocT.: H.B. Cepruesckas, E.A. Enenesa, T.C. Memepsikosa, 10.C. ITpoxoposa,
T.I". brmaoBa — OnextpoH. naH. u nporp. (0,66M6). — Mocksa: HIY MI'CVY, 2015.—YuebHoe ceTeBoe IIMEKTPOHHOE
W3aHNE — Pexxum JIOCTyTIA:
http://lib.mgsu.ru/Scripts/irbis64r_91/cgiirbis_64.exe?C21COM=F&I21DBN=IBIS&P21DBN=IBIS—3arn. ¢ Tury.
JKpaHa



HECKOJIbKO pabouMx Ha OTCTAIOIIMN Y4YacTOK, OJHAKO MO3UTHUBHBIX U3MEHEHHUI HE NMPOU3OIILIO.
VYuactok No 3 ¢ 3aganuem He cupasisuica. [locne storo HavansHuk nexa M.U. TlomoB Boznoxun
Ha ce0si 00s3aHHOCTH CTapulero Macrepa, MacTepa M Opurajgupa orcrarouiero yyactka. Ho u
II0CJI€ 3TOTO CYLIECTBEHHBIX U3MEHEHUN HE IIPOU3OILLIO.

bonee Ttoro, pemieHue HayalbHUKAa IleXa O COBMEIIEHWHM B OJHOM Jidle (QyHKIMUN
YEThIPEX JIOJDKHOCTHBIX JIMI[ BBI3BAJIO HEJAOYMEHHME KOJUIEKTHBA W IOCIY)KHUJIO IOBOJAOM JUIf
pa3roBOpPOB O TOM, YTO HAaYaJbHUK I[€Xa B CIIOXKMBILENCS CUTyallMd HE CMOT MPOSBUTH ceOs Kak
OpraHu3aTop U CHEUUATUCT. A cTapuMii MacTep M OpuUragup OTCTAIOLIET0 y4yacTKa MOCYMTAIIH,
YTO HAYaJIbHUK LI€Xa UM HE JOBEpPSET U IPAKTUYECKH Maj0 YTO JeJaeT I IOUCKa IyTeil
peIIeHUsT B CIIOKHBIIICHCS HEOIATOMOITyIHON CUTYAITHH.

B navame Tperhero Mecsima C MOMEHTa HEBBINIOJHEHHMS ydacTkoM No 3
IIPOM3BOJICTBEHHOIO 3a/1aHUS HAUYaJbHUK 1I€Xa Ha OYEpPEJHOM OIEpPAaTUBKE CHOBA IPUKA3aJl BCEM
CTaplIMM MacTepaMm BBIJECIHTH 10 TPU YEJIOBEKA [ OTCTarolero yyacrka. [locne s3toro BeicTynmin
crapumii macrep ydactka No 5 A.A. CKBOPLIOB U KaTErOPUUYECKU 3asBHJI, YTO OH C 3TOrO JIHS HE
OTNPAaBUT HHU OAHOrO pabouero Kyna-nubo, Tak Kak €ro Yy4acTOK HE pacrojaraer
IIPOM3BOJICTBEHHBIMU pE3€pBaMHM U U3JUIIHEH YHCIEHHOCThbIO paboraromux. HadanpHuk nexa
BOCIIPDUHSJI 3asBJICHHE CTapuiero mMacrepa ydyactka NO 5 ¢ pa3gpaxeHueM U IpUKaszall
HEMEIJICHHO BBIIOJHUTH JIaHHOE eMy pacrnopsbkeHue. A.A. CKBOpPLOB elie pa3 MOATBEPIWII, YTO
OH He OyJeT BBINOJHATH 3TO PACIOPSIKEHUE B CUITY M3JIOKEHHBIX UM paHee MpuyuH. HauanbHuK
1exa He caepikaics, B Tpy0oit popme 0003BalI cTapiiero Mmactepa 0e31eIbHUKOM | 3asBUII, YTO CaM
MOMIET K HEMY Ha y4acTOK M OTIPABUT HYKHOE KOJMYECTBO PabOUMX Ha OTCTAIOLIUN YYacTOK.
CKBOpLIOB HE IIPOMOJIYAJI U HA ATOT pa3, 3asBHB, YTO €CJIM HAyaJbHUK LI€Xa MPUIET K HEMY Ha
Y4acTOK, TO OH HE ITyCTHUT €ro TyJa.

Bce nmpyrue crapmme mactepa cupenu Monda. OIHU TEPErJiAbIBaIUCh B HEIOYMEHUHU
Ipyr c Jpyrom, Ipyrue OmyCTWUJIM TOJIOBBI, HE UCHBITHIBASI JKEJIaHUS BCTPEYATHCS B3IVISIAOM CO
CBOMM HEINOCPEACTBEHHBIM  PYKOBOAMTEIEM, M MOTOMY OBUIO  TPYJIHO  OIpPEAEIUTH:
MOJJIEPKUBAIOT OHU WM HE MOJACPKUBAIOT HayanbHUKa 11exa M.U. [lonoga.

Bompocs! 1i1st 06cyxneHus:

1. Haiite oueHky neicTBui HavdanbHuMKa nexa M.U. IlomoBa m crapmero macrepa A.A.
CxBopI10Ba.

2. OueHuTe IEHCTBUA CTApLUIMX MAacTEPOB 1I€XA.

3. Kak BbI paciieHMBaeTe JeHCTBUSA MpecenaTels [eXKkoMa mpodcoro3a, NpucyTCTBYIOLIETO
Ha OTIEpaTUBHOM COBEIAaHWU y HadaJdbHUKA IleXa U OBIBIIEro CBHJETENIEM XoAa 00CYyXIeHHus
MPOU3BOJICTBEHHBIX 3a1a4?

4. B uyeM BBl HaxXOQUTE CXOJCTBO KOHKPETHON CHUTyallUM C MPUHUUIIAMHU YIPABICHHS
®. Teitnopa?

Curyanus 3.

CornacHO peKOMeHJalusM TEeOpeTUKOB ['nacuep, KakKaoW opraHU3alUu MpPEeIIUChIBAECTCS
MpeAyCMaTpuBaTh B CBOEH CHCTEME HAIMYUE KaK MUHUMYM 4-X MOJCUCTEM: UCHOJHUTEIBHOM,
aneJUIILUOHHOM, MPEICTaBUTEIbCKON U 3aKOHOJaTEIbHOM.

VcnonHuTenbHas MoJCHCTEMA - PEICTaBIsAeT co00W cucteMy (GYHKIMHA HCHOJIHUTENEH,
KoTopasi oOpa3yeTcsl BCJIEICTBUE pa3lelieHus Tpyna, JenapTaMeHTalIW3allud U JeJIerHpOBaHUs
nonHoMmounil. [lpu sToM HcmoMHUTENbCKUE (DYHKIMUU TSI BBIMOJTHEHUS PaOOThI B OpraHHU3aIlluU
JOJIKHBI B3aUMOJeicTBOBaTh. boiee Toro, GyHKIMU 00pa3yloT Hepapxuio, UK IIelb KOMaH/I.

ArnemauuoHHas MOJCUCTEMA - CO3/1a€TCSl B OPraHU3aLMAX € LENbI0 PEJOCTaBUTh KaXKAOMY
COTPYJIHUKY MpaBO 00KaJoBaTh pEHIeHHs] PYKOBOAWTENs J000ro ypoBHS. B camom kpaitHem
cly4yae ’kajo0a Ha TJIABHOTO VYIOPABISIONIETO MOXET OBITh pPacCMOTpPEHa CHEIHAbHBIM
aneJUISIIIIOHABIM CYZIOM. ATEJUIAIIMOHHBIA CyA CcO37a€TCs W3 MPEACTaBUTENCH pabovero coBeTa,
IIPABJICHUS U IPEJCENATENs CyAa, IPUIIIAIIEHHOTO CO CTOPOHBI.

[IpencraButenbckas mnojacuctema - popMupyercs MNyTéM U30paHUs TpeACTaBUTENEH,
BXOJIIUX B pabo4yMii COBET BMECTe C pPYyKOBOAMTENSIMU. JlaHHBIM oOpraH pyKOBOJCTBYETCS
INPUHATHIMU B OpTaHU3allMd HOpMaMH U 3akoHaMu. OH IpeJHa3HauyeH JJIsl COTJIaCOBAHMSI CIIOPHBIX



MOMEHTOB U KOJUIETHAJILHOTO yperynupoBaHus KoHpukToB. IlpencraButenun poBomaT o0
CBEJICHUS PyKOBOAUTEIEH 5Ka00bl WIEHOB OpraHU3alllu.

OyHKIUSA 3aKOHOAATEIIBHOM IOJACUCTEMBI - 3TO BbIpAOOTKA IOJUTHKU OpPraHU3alUU C
ydacTHeM U30paHHBIX MpelcTaBUTeNel pabouero cosera . IIpencraBurenn Ha BCTpeuax C
PYKOBOJIUTENSAMU  BBIPAOATHIBAIOT ~ «yCTAHOBJEHHBIM  IMOPSAAOK»,  KOTOPBIA  IO3BOJIAET
PYKOBOJUTENSAM JAEWCTBOBaTh B IIMPOKUX pPaMKax. 3aKOHOJATENbHAs IOJCUCTEMA IPUHUMAET
peleHus 0 Halime, pacipeeseHuu padoT BO BpEMEHH, IpaBuilax paboThl U Tak Jajee.

[IpencraButenbekas mojacucreMa - GopMHupyercss NTyTEM H30paHHMs —IpEICTaBHUTENEH,
BXOJSIIUX B pabOuyMii COBET BMECT€ C PpPYKOBOAUTEISAMH. JlaHHBIH OpraH pyKOBOJACTBYETCS
IPUHATHIMU B OpTaHU3allMd HOpMaMH U 3akoHaMU. OH IpeJHa3Ha4yeH /ISl COTJIaCOBAHMSI CIIOPHBIX
MOMEHTOB U KOJUIETHAJIILHOTO yperynupoBaHus KoHpaukToB. IlpencraButenu poBoaaT 10
CBEJICHUS PYKOBOJAUTENCH >aloObl YICHOB OpraHU3alMd. JTH XKajloObl MOTYT OTHOCHTBCA K
Ar000My aclekTy paboThl, YHIpPaBI€HHUS WM KAYECTBEHHBIX U KOJMUYECTBEHHBIX AaCIEKTOB.

IIpencraBurenbckas cucreMa JEMCTBYET B paMKaxX HCIIOIHUTEIBHOW CUCTEMBI U CBA3BIBAECT
MHEHHMS U YyBCTBAa PAJOBBIX WIEHOB opraHusaimuu. B «['macuep» cymectByer (opmanbHas
NPEJCTaBUTENIbCKAsl CUCTEMA, WICHBI KOTOpor n3buparorcsi. Takum 00pa3oM, IMpencTaBUTEIbCKAs
U HCIOJHMUTENbHAs IOJCUCTEMBI CBEIEHbl BMECTE C IOMOIIbI pabOYUX COBETOB COCTABIEHHBIX
U3 BBIOODHBIX MpEICTaBUTENICH U yHPABISIOUIUX.

Paboune coBeThl BHINOJIHAIOT TOJIBKO 3aKOHOZAATENbHbIE (DYHKIUM, OMNpEAessIoT o0lue
HaIlpaBJICHUsI PyKOBOJCTBA M IIPEIHA3HAYAIOTCA, MO-BUAMMOMY, JUIA Y4E€Ta PEaKIMM aKIIMOHEPOB,
JUPEKTOPOB U KIIMEHTOB.

Bomnpocsr:

1. Onpenenure nenb NpUMEHEHUs T€OpUH [ 1acuep B COBPEMEHHBIX OpraHU3alusX?

2. OxapakTtepusyiite mnojcucreMbl BaBuiioHa B mepuoj NpaBieHHUs Laps Xammypanu, B
COOTBETCTBUHU C Teopuel I 'nacuep

Tema. 5  Dyukyuu meneodxcmenma

3aoanue: Vctionb3yst ydeOHUKH, yaeOHbIE TOCOOME U MHBIE yUeOHO-METOINYECKUE U3TaHUS
COCTaBbTE IJIOCCAPUI TEPMUHOB, XapaKTEPU3YIOLIUX OCHOBHbIE QYHKIIMM MEHEI)KMEHTA (Ta0nuia).
K kaxxmoii obmieit pyHkimu noadepute He MeHee 3 TPAaKTOBOK Pa3IMYHBIX aBTOPOB.

Tabnuua — I'noccapuii TepMUHOB « DYHKIIMU MEHEIPKMEHTa»

Ne HaunmeHoBaHue XapakTepucTHKa (QYHKIMHU HcTounuk

n/n pynkumit

Hanpumep,

1 IImannpoBanue — TIpoIiecc onpeaeIeHNs Lenen u MenemxmenT: npaktiukym / M. W.
MyTeW UX JOCTUKEHHUS, OHA U3 XoxJjoBckas; SApoci. roc. yH-T UM.
(dhyHKIUI ynpaBIeHws.. IL. I'. JemupoBa. — SIpocnaBib

SIpT'Y, 2013. — 56 c. (c.50)

Tema. 6  Ilnanuposanue oesmenbHOCMU OPeaHU3AYUL.
3aoanue: ChopmynupoBats Muccuro KpmXT HWpI'YIIC. Iloctpoute aepeBo menew, eciu
U3BECTHO, YTO BCEro 2 OOMmUX IeNei, BHEAPEHHE HOBOW CHEIHATBLHOCTH U TOBBIIICHUE
KOHKYPEHTOCTIOCOOHOCTH TMPEIOCTAaBIsIEMBbIX yciyT. [lpow3BecTn paHXUpOBaHHWE MENeHd TI0
COJIEpXaHUIO U ypoBHIO. CrienaiiTe BBIBO.



Tema. 7  Opeanuzayuonuwvle CMpyKmypvl YAPAGIeHUSL.

3adanue: TlpouutaiiTe TpeacTaBIeHHbIE CUTyaluu® 1, 2 U OTBETbTE HA IOCTABIEHHBIE
BOIIPOCHI.
Curyanus 1

Paccka3piBaloT, 4yTO BCTPETWIHCH JBa AUPEKTOpPA 3aBOJla — POCCHICKUN U SAMOHCKUH.
PaszroBopunuce. BbIsICHUIIOCH, UTO OHHM BBITYCKAIOT OJMHAKOBYIO MPOAYKIuio. [IpryemM moimHOCThIO
COBIIA/Ia€T HE TOJILKO KaueCTBO, HO U 00bEM BBIIyCKaeMOI'0 TOBapa.

Poccusinun cipammBaet: « CKOJIBKO YENOBEK y Bac padoTtaet?». SAnoner orBevaeTt: «/lecsatby.
— «A y Bac?». Poccuiickuil mpeAnpruHUMATE]Ib MUHYTY MOAyMal U cKazaTh 4ecTHO, yTo 500, He
pernics. Ckazain, yto 11.

Ha cnenyrouuii 1eHb OHU BCTPETUIIHUCH, SITTOHEL TOBOPUT: «Bcro HOUb He craji, HUKaK He MOT
JI0TaaThCs, YEM y Bac 3TOT OAMHHALATHIA 3aHUMAETCS?».

Bonpocst:

1. IlpuauMas BO BHUMaHUE, YTO B KaXJIOW IIYTKE €CTh JIOJIS MPAaBIbl, MOCTApAUTECh OOBSICHUTD,
MoYeMy Ha SMOHCKUX MPEINPHUATHIX IPOU3BOIUTENILHOCTD TPY/Ia BBIIIE, YEM Ha POCCUNUCKUX ?

2. Hackonpko BenMKa pojib MEHEIKEPOB B OpraHuszauuu padoTel npeanpustuii? Otser
apryMeHTUpyWHTe.

Curyanus 2

[Ipounraiite paccka3 «Hapoausie neapru» I1.C. PomanoBa (1884— 1938), nanucaHHbIN B
1926 r., 1 OTBETBTE HA BOIIPOCHI.

«B omHOM M3 MPOMBIIUIEHHBIX COBETCKHX YYPEXKIEHUN ObUT IMO-CTaBIE€H BOMPOC O
KaTacTpoduyeckoM mosoxkeHnu aena. [lo riany nomken ObuT momyuuThes noxon B 500 Teic., a Ha
nielie monyuuscs yobl-Tok Ha Te ke 500 ThIc.

— UYto00 TeOst uepTH B3sUTM! — TOBOPWIIM WICHBI MpaBIeHUS. — Beap Kak MpuUragaio-to
JIOBKO: KOTIeeYKa B KOMEEUKY MOJICYUTAIIH, TOJIBKO HA00OPOT.

Heny Obl1 gan xon. [Ipuexanu koMuccHuu.

— [louemy Taxoii yObITOK?

— A kt10 ero 3Haer... [Ilno kak Oynro Bce HUYero. Mul yx Mmoja MpUOBLTH TBECTH THICSY
3aHsUIM, a TYT KaK He4HucTas CHijia oIy Tha. ..

Cramu mpoepsaTh. Oka3zanoch, 4TO Ha KaXKJIOM CKJaje, TAe JOCTaTOYHO OBITh OJHOMY
MPUKA34YMKY, ObUTA U 3aBEAYIOIINHI, 1 KOHTOPIIHUK, 1 MAIIMHUCTKA, U Kyphep.

— T'ne xe Takyro opaBy npocoaepxath! Bam eimie k 3TUM msTHCTaM HYKHO A00aBUTH OT
Ka3HbI, — CKa3aJId YICHbl KOMUCCHH.

— MBI Ipocuiy, a HaM OTKa3aJld, — CKa3alli YJeHbI IpaBleHusl. — bpenibces, Obenibes. ..

JIuna, BO30yIUBIIME 3TO €0, B OJIMH T'0JIOC MOKAa3bIBAJIM, YTO PACXOJbl MPOU3BOIMINCH
CTapbIM MPABICHUEM B BBICIIEH CTENEHM HENPOU3BOAMUTENbHO. KakIplil wieH mnpaBieHHs Bce
HOPOBHUT YCTPOUTH CBOMX POJICTBEHHUKOB JIa 3HAKOMBIX, BCIOJIy TPOTEKIINHU, O€3 CUITbHON OyMaXKKH
HE TIOCTYTHIIb, a €KEJIHU y KOTO eCTh OyMaxKKa, Tak ero cpa3y 0epyT, Hy»KeH OH WM HE HyXKEH.

Oco0eHHO BOJHOBAJIMCH JiBa MPEAAHHBIX Jelly pa0OTHHKAa — JJIUHHBIA XpPYIIOB U
MasneHbkuil TackuH.
— BBI mocMoTpuTe, TOBapHIH, — KpHdasl XpyIIOB WieHAM KOMHCCHU, — ITOCMOTPHUTE, CKOJIBKO

oanux crosioB! U Bce, UTO 371€Ch CUAAT, — HATHIAECAT MPOLIEHTOB MO NPOTEKIIMH: TO POJCTBEHHUKH,
TO 3HAKOMBIE, TO IO 3alKMCKaM OT BaXXHBIX JIMIl. BOT Kak coOIr0aeTcst pekKUM SKOHOMHH, BOT Kak
PacXoayOTCsl HAPOIHbIE I€HbI U !

Ciyxaiye XoQuiIu UCITyTaHHbIE, OKHUIasi COKPAIICHU.

— IloanepxuBaiite! — roBOPUIM UM YJIEHBI IPABICHUS. — A TO €CJIM HAC MPOTOHAT, TO U
BbI BCE MOJIETUTE.

U ciyxamue coriacuimch NoAAePKUBATh, TAK KaK KaXXI0OMY IUTh- €CTh HAJO.

5 Ipauesa E.JI., IOmukoB JL.U. MeHemKMEHT : NMPaKTUKyM : yueb. mocoOue Is CTy[. ydpexkaeHui cpem. mpod.
oOpazoBaHust. — 5-¢ u31., crep. — M. : U3narensckuii neHTp «Akagemus», — 304 c.. 2016



— llognepxuBaiite! — kpuuyanu ciyxamuM XpymoB U TackuH. — Eciam MbI cTapoe
IpaBJeHUE CBAINM, TO HAJIAAUM JENI0 C OAHOM mpuObuIbio Oe3 aeduuuTa, U B OJArogapHOCTH 32
MOMEPKKY U3 BaC HU-KOT'O HE YBOJIUM, TaK Kak MPOU3BOJCTBO OYAET PacIIupeHo.

W ciyxaiue coryiacuimch MoAAep >KUBaTh, TaK KaK MUTh-€CTh KAXI0MY HaO.

Crapoe npaiieHue ObUIO CMEIEHO, U Ha3HAYeHUE MONTydrniIn XpyioB U TackuH.

Ha npyroii 1eHb K HUM IPUILIET ASIOIPOU3BOAUTEID U CKA3A:

— ToBapumu, Mosi cecTpa Oblla Harjio yBOJEHa NpexHUMH apanamu. HeoOxoammo
BOCCTaHOBUTH CIIPABEUTMBOCTbD, IPUHSATH €€ 00OPaTHO.

— I'ne ona? [laBaii ctoma, — cka3ajn Xpyuios.

W, xorpa npumnuia cectpa AeIONPOU3BOAUTEINS, XPYILIOB IIPUBEIL €€ B KAHLEISAPUIO U CKa3all:

— Bor xepTBa nmpousBoia NpeXHUX aparnoB, KOTOPBIE B YUPEKACHUHU 3aBEIU KyMOBCTBO U
YBOJBHSUIM pPa0OOTHHKOB, HE WMMEBIIMX CHJIBHOW mpoTekiuu. IlpemgocrtaBimsio el mecto ¢
MTOBBIILIEHUEM.

Pa3nanuce n1pykHble alioqUCMEHTHI.

[Torom k TackuHy 1 XpyIlIOBY CTaJIM MPUXOJUThH UX POACTBEHHUKH U 3HAKOMble. OHH, J1axe
HE 3aX0Js B IIPaBJICHUE, CHAYajJa XOAWIM IO YUPEKICHUIO U C HHTEPECOM OCMATPUBAIIM €T0, KaK
OCMaTpHUBAIOT JOM, IOCTABUIMICS 110 HACJIEJICTBY.

Ho xorma XpymioB u TackuH roBopwid UM, YTO HE MOTYT MX B34Th Ha CIyXOy, OHHU
00MXKaJIUCh U TOBOPUJIH:

— Xopom poACTBEHHHUK, TIOMHHUT O CBOMX POJHBIX, HEUETO CKa3aTh. [loka Mbl eMy ObLTH
HY>KHbI, TAaK OH OKOJIO HaC OKOJa4MBAaJICS, a TENEePh HOC 3a/1paj U CIeIaTh JJI1 HAC HUYETO HE XOYeT.
A mouemy e cecTpy JAeI0npon3BoauTeNs B3su1? UyKUX yCTPOUTh MOKHO, @ CBOUX HEJIb3S,

[ToTrom k XpymoBy IpHIILIA POJCTBEHHUKH JKEHBI, CHaua1a OTKa3al UM. A 10Ma — HaJyThle
¢u3znoHoMuH U 1eNbId ckanai. [Ipuioch 1BOMX B3SITh.

Korpga stux B3su1, Toraa k TackuHy MPUIIUIKA TPU POJICTBEHHHKA U IIPU €r0 OTKa3€ yKazajiu Ha
TO, YTO XPYLIOB BE/lb B3sJI CBOMX POJCTBEHHUKOB, I0YEMY K€ OH HE MOKET?

[Ipunuiock ckperns cepAle B3STh U 3TUX TPOUX.

[ToroM npunum ¢ 3anMckaMu OT BaKHbIX Jull. MM oTkazaim. Ho oHu ckaszanu, 4To, mouemy
UM OTKa3bIBalOT, & CBOMX POJCTBEHHUKOB IPUHUMAIOT?

[Tpumnock B3Th U 3THX. [loTOMY 4YTO, €CITM UM OTKa3aTh, CaM HEJOJTO MPOJEPKULIbCI. A
IIUTh U €CThb HAJIO.

A TIOTOM B NIPaBJICHHUE MPULIEN IEJIONPOU3BOINUTEND U CKA3aIIL:

— Kaxk xe HaM ObITh-TO?

— A 9to0?

— Jla cTos10B HE XBaTaer.

— A, 4epT... Hy, IOCaJUTe I10 /IBa YEJIOBEKA 3a CTOJL.

— Kakoli TaMm — 1o [1Ba, KOrza y>X B HHBIX MECTax 10 TpU cUAAT. Takas CKy4eHHOCTb, UTO
JpIIATh HeueM. Beapb 1011 Mo mecTy 4acoB B YUPEKICHUH CUJIAT.

— Moxer ObITh, MOy0aBUTH HeMHOro? Beap TyT MHOrO POJCTBEHHHUKOB MPOILIOrO
IPaBJICHUS.

— HeynoOno... Onu >xe Ha Hameil cropoHe Oblu. Jlyurie cTojoB emle 3aka3arh, KCTaTH,
CTOJISIPBI TYT BHU3Y TOJKYTCSI, TOUHO CBSITHIM JyXOM YUYsUIU, UTO MOXKHBA UM OyJIET,

B npasnenue BO6exkan TackvH U TOPOITUBO CKa3a:

— UepT BO3bMHU, BOT mosioxkeHue, ei-o6ory! Hamo eme omnoro yemoBeka ycrpouts. Hy,
IpsIMO, MTOHUMAEIlb, CUJI HUKAKUX HeT! VIM Ton-Kyelib, 4TO HEBO3MOXKHO, YTO YUPEXKIEHUE — ITO
HE BOTYMHA, JICHbI'M HE MOM, @ HApOJHbIE, — HET, OHU 3HATh HE XOTAT. J[a elle HaMeKaloT Ha TO, YTO
CBUHBIO MHE IIOJUI0%AaT, 3aMETOYKY B ra3eTsl qaayT. Uto TyT aenats?

— Yto nmenatp? Ilpuaercs B3sTh, — cKazanl XpylioB. — XOPOIIEMY YEJIOBEKY OTKa3aTh
MOYKHO, a BOT TaKMM CBOJIOYaM — omacaics. A 4ToObl IITaTOB HE pa3AyBaTh, IPUIETCS OTAABATh
€My CHIETIBHO.

— Jla Bezib 9TaK BABOE OPOKE BhIET!



— W BTpoe 3amnaTunib, Mo KpahHe Mepe, pacxol B APYTyHO CTa-ThI0 MOKHO MEPEBECTH. A
TO YTO K€ y HaC Ha OJUH LITAT-TO CKOJIb-KO BbIXoAuT! M Tak BOH cToisipaM ceivyac 1enblid moapsi
Ha cToJbI Aanu. Y paau 3Toro riiaHa mpou3BOJICTBO MPUILIOCH PACIIMPUTh. XOPOIIO €ro Ha Oymare
pacuIMpuTh, a Kak Ha jeie OyaeM paciupsaTh — HEU3BECTHO.

A Mexay TeM yKe HauMHajoch OpokeHue. [lodyTu OTKpPHITO KpHYaiau, 4YTO 3TO HE
yUpexkKICHUE, a Kakas-TO BOTYMHA, YTO MPABJICHUE TPUHUMAET Ha CIIYyKOy CBOUX POJICTBEHHUKOB U
10 Pa3HbIM 3alMCOYKaM, OT BOPOT, a uepe3 OUpxKy TpyZa MOCTYIUTh U AyMaTh HEUero. ,,

PazroBop sToT moaHsui Te, KOMy ObLIO OTKa3zaHo. Ero moajepkamu Te, KTO OKazajics
0o0MeHHBIM. B 0cOOEHHOCTH CHUJIBHO BOJHOBAJUCH TPU MPEAaHHBIX Jeny pabotHuka — CyTues,
Jlackuu u HIMmunr.

W xorja cronspsl IPUBE3NIH CTOJBI K YUPEKACHUIO, OHU KPUYaJIH, MOKA3bIBasi HAa CTOJIBI U3
OKHa:

— Bor kak pacxoayroTcsa HapoaHble neHbru! 1 Bce 3To ajist koro? Bee st cCBouX mpoTeke.
A Moero Opara BBIIIBBIPHYJIM B JIBa CU€Ta, YEJIOBEKA, KOTOPHINA 3a HUX ke cTosl. [locMoTpuTe Ha
CKJIa/Ibl, CKOJIBKO TaM Hapoy: 3aBeAYIOLIUH, 1a elle IpU HEM 3aMEeCTUTENb, 1a 1Ba Oyxranrepa, aa
JIB€ MAIIMHUCTKH, J1a TPU CUETOBOJA, Na JaBa Kyphepa! Jla emie mMbl 3HaeM, 4TO CBEpXY IITaTa
HAIMXaHo, paboTa clenbHO oTaaeTcs,.. [logaepxuBaiiTe, Mbl UX K YEPTY CIIUXHEM.

— Yo ke, MBI Bac MOJJIEPKUM, @ BBl TIOTOM IOJIOBUHY U3 HAC MPOroHUTE?

— M1 GopeMcs He ¢ BaMu, a C 3alpaBUiaMH, KOTOPbIE MOTAIOT HAPOIHBIE IEHBIH.

— Tornma — npyroe nerno.

Heny nan Obu1 xox. [Ipuexanu komuccuu. Cranu nposepsaTs. Okazanock, KaTacTpopuieckoe
MOJIOKEHUE: PACCYMTAHO OBLIIO MPHOBLTN HA CEMBCOT THICSY, @ OKA3aJI0Ch YOBITKY Ha TE K€ CEMBbCOT
THICSY.

— B touky!... Kak npu npexxaux, Tobko nudpsl 6osbine... Korneii-ka B KoneiKy moaroHser.
Hy, npsimo HeuncTas cuiia pabotaeT. A Mbl YK 10/ OyIyIIyr0 IpUOBLIb TPUCTA THICSY 3aHsIH. [lom,
YTO JIM, HA HEXOPOILIEM MECTE CTOUT, YePT €r0 3HAET, B YEM TYT JEJO...

— Her, Tyt He B MecTe neno, — kpuuanu Cymies, Jlackun u LIIMuar, — a B TOM, 4TO I€HBIU
HapoiHble. KaObl OHM Ha CBOM JIEHBIH JIENIO BEJH, TaK HEOOCHh He HaOpaiu ObI CTOJIBKO HAPOY, a U3
Ka)KI0ro ObI MOCIETHUI COK BBDKUMANU. A pa3 JEHbI'M HapOAHbIE — Ball U cBaTa, U Opara, u
3aMUCOYHUKOB. TYT MIJIJTHOH YMCTON NMPUOBLIN TOJDKHO OBITh, & Y HUX CEMBCOT ThICSY YOBITKY. J[a
U KaK YOBITKY HE OBITh — U aBTOMOOWIIb Y HUX, U KOMaHIMPOBKH YEPT €€ 3HAET Ky/1a, U YeTO TOJIbKO
HeT. OIHUM CJIOBOM, HapoJiHbIe NeHbIU. [loanepxuBaiite, HaI0 UKHUTH ITY 3apazy!

Uepes Henmenro ObLTM Ha3HAuYeHBI MEpPEBLIOOPHI MpaBieHUs. Bce oTmeuanu 6e3yciIOBHYIO
MpaBoOTy U MY>XecTBO BbicTynaBiux CymieBa, Jlackuna u [lIMuara u Bo3MyIaiuch 3amyTaHHBIMUA
00BSCHEHUSIMU MPEKHUX aparoB U pa3IyThIMU IITATAMHU.

A BHH3Y, TpsYach OT MPOXOAMBIIUX IO JIECTHUIE, TOJKIUCH IMOYEMY-TO CTOJISIPBI U
MOTJISIIBIBAIM HaBEPX, TJ1€ IPOU3BOUINCH IEPEBHIOOPHI.

— Bl "ero Tyt cobpanuch? — npocui mBennap.

— Tak... oKugaeM...».

Bomnpocst:

1. CornacHsl ¥ BBl C TE€M, YTO 3a MPOILIEAIINE AECATHIETHS HAa OTEYECTBEHHBIX MPEAIPUITHIX
[opranu3anusx | HEMHOTO€ M3MEHUJIOCh B YaCTH «Pa3ayThIX IIITATOBY?

2. B 4em, 1o BamieMy MHEHUIO, COCTOUT OCHOBHAsI TPUYMHA TAKOTO MOJIOKEHUS?

3. CBuUIETENbCTBYET JIM Jl@aHHAs CHUTyallus O HEYJAOBICTBOPUTEIBHOU paboTe POCCHHCKUX
MEHE/KEPOB, JHOO CYIIECTBYIOT OOCTOSITENh-CTBA OOBEKTHBHOIO XapakTepa [Hampumep,
HEBBICOKUW YPOBEHb Pa3BUTHS PHIHOYHOW SYKOHOMHUKH, HEOOXOIUMOCTh PEIICHUS COIU-AThHBIX
npo6aem, npopuuut OrKera u T. 1.)? OTBET apryMeHTHPYET.

Tema. 8 Momusayus opeanu3ayuoHHOU OesmeabHOCmU.
3aoanue: Bac mpuriacuinm Ha JODKHOCTH IJUPEKTOpa IO TEPCOHATY B KPYHHYIO POCCHHUCKYIO
KOMITaHHUIO, C YHCIICHHOCThIO nepcoHana 6osiee 1000 yenoBek ¢ pa3BUTON PuinmaibHOM ceThio. OCHOBHOE
HarpaBJIeHHE JAESTEIIbHOCTH KOMITAHUY — YCITYTH.



TexydecTs mepcoHana Ha ypoBHE 5—6% B roa. YmparieHue (CTPYKTypa KOMITAHUH) MOCTPOSHA I10
MIPUHIUITY BEPTUKAJIBHBIX CBSI3EH C YETKO BBIICICHHBIMU HAMPABICHUSMU JeATEIbHOCTU. [Trocom sBisieTcs
MOJTHAST HAJOTrOBasi MPO3PAavHOCTh KOMIIAHUH, T.€., KAK ceiYac MPUHSATO TOBOPHUTH «B KOMHIAHHH «OEIbIe»
3apmiatel»y. CpeiHuil ypoBeHb 3apaboTHOM tiaTel coctasister 1000 $ mocie Hamoroo0moKeHus..

B mpencraBneHHON cHTyalui KOMIIAHHS TEPEXHUBAET MEpHoa OypHOTO poCTa, T.e. B KOMIIAHHIO
MIPUHUMAETCS eKeMecsIHo Topsiaka 10—15 genmoBek Ha cample pasHbie MO3WNMHA. Ha JaHHBIE MOMEHT B
KOMITAaHUH HET YETKOM CHUCTEMbl HEMOHETAPHOM MOTUBAIUH.

3amanue:

1. [Mpennoxure npuHIMIBE (HOPMHUPOBAHUS HEMOHETAPHOW CHCTEMBI MOTHUBAIUM IS
COTPY/JHUKOB KOMITAHWH.

2. [IpennoxuTh CTPYKTypy MaKkeTa HEeMOHETapHOW MOTHBAITUH.

3. Kakwue miaru Bl Oyere npenpuHUMATh, KaKUe pecypchl BaM oHag00sTCs 1)1 peain3aliiu
HaMEUYEHHOM MpoTrpaMMBbI?

4. Kakue miarocel 1 MHHYCBHI JIJIsl TIEpCOHAIa KOMIAHWM Bbl BuauTe B TpeasiokeHHONW Bamu
nporpamme?

Tema. 9  Koumponws 6 cucmeme ynpasienus opeanusayuell.
3aoanue: Koutposb - 3710 ¢GyHKIMs yrpaBieHus. Kakue 0COOEHHOCTH HMMEET JaHHas
bynkius ynpasneHus? OObsICHUTE CMBICT CIEAYIOIINX CBI3EH:
® KKOHTPOJIb — TNIAHUPOBAHUEY;
® KKOHTPOJIb — OpraHU3aIHs»;
® KKOHTPOJIb — MOTHBAIIUD).

Tema. 10 Iloseoenueckue acnekmol MeHeONICMeHMA.

3adaHue: B xommanuu «PeitHOpayn» pabortaer 16 Thic. uenoBek. Ilpu dopmupoBanuu
KaJpOBOM CTpaTeruu Ha TPH rojia ObUIO MPUHATO PelIeHUEe 00 YBEIMUYEHUU YMCICHHOCTH CIYKObI
yIpaBiieHus nepcoHanom 10 30 yenoBek.

Ha 3acenanuu npaBiieHust KOMIIaHUU ObUTH BBIPAOOTaHBI CIEAYIOUINE IPUHIUIIBI YITPaBIECHUS
MEPCOHAIIOM:

— HEeoO0XOJMMO MPEIOCTaBIATh COTPYIHUKAM CAaMOCTOSITEIbHOCTh B TE€X OOJACTSX, TJ€ OHHU

UMEIOT OTIBIT U 3HAHUS;

— PYKOBOJAMTENb JOJIKEH HE TOJIbKO OKUAATh OT COTPYIHHKOB BBIIOJHEHUS pabOThl, HO U

IIOMOI'aTh UM B COOTBETCTBUU C BO3MOXHOCTSIMU;

— 3HaHUSA U CHOCOOHOCTH PaOOTHUKOB JOJDKHBI COOTBETCTBOBATH 3aJladaM, MOCTABIIEHHBIM

Ipell HUMU;

— PYKOBOAMTEIb J0JKEH YUUTHIBATh OXKHUIAHUS U MOTPEOHOCTH COTPYTHUKOB, KOTOPBIE XOTAT

ObITh MH(OPMUPOBAHHBIMHU, TOIY4aTh OJOOPEHHUE U YJOBIETBOPATH CBOU NOTPEOHOCTH;

— OLEHKH COTPYJHHKOB JOJDKHBI OBITH CIIpaBeUIMBBIMH, OTpa)kaThb MX CUJIbHBIE U CllaOble

CTOPOHBI, BBISIBIISITH CHOCOOHOCTH.

Pabora komMnaHuu ¢ yderoM CGHOPMHPOBAHHBIX MPUHIMIIOB IOBBIIIAET TPEOOBAHHUS K
PYKOBOJSIIEMY COCTaBy OpraHM3alMM, Ha KOTOPOM JIEKUT OCHOBHOW TIpy3 pealu3aluu 3THX
npuHIUnoB. OCHOBHOHM 3agaueill CTAHOBUTCS IMOJOOP HA KaXIOM YPOBHE YIPABICHUS TaKUX
PYKOBOJUTENEH, KOTOPbIE MOTJIM OBl CAMOCTOSITENIBHO U C TOJHOM OTBETCTBEHHOCTHIO BBIOJIHSITH
CBOM O0SI3aHHOCTH.

s obecnieuenust >(@exTuBHON pabOThl COTPYIHUKOB PYKOBOAMUTENI HEOOXOAMMO
CBOEBPEMEHHO M PEryJsipHO MHPOPMHUPOBATH COTPYIHUKOB 000 BCEM, UTO HEMOCPEICTBEHHO WIIU
KOCBEHHO CBSI3aHO C HX paboTOM WM ¢ HUMHM JIMYHO; cOOOLIaTh COTPYAHHMKAaM, B KaKHX



HalpaBJIEHUSAX MM CJEQyeT IOBBINIATh CBOK  KBAIM(UKALUIO; CHOCOOCTBOBAaTH POCTY
npodeCCHOHATHLHON KBATU(UKALIUN COTPYTHUKOB.

[Tpu moxbope crenuanTucToB Ha PyKOBOMSIIUE JTOJHKHOCTH OPTaHM3alus NPUIepKUBACTCS
npaBuiia BEIOOpA M3 CBOMX COTPYAHUKOB. OT pykoBoauTens Tpedyercss yMeHue paboTats C JH0AbMU
U pa3dupaThCs B HUX.

JleaTenbHOCTh 110 YIPABICHHUIO IEPCOHAIOM CUYMTAETCsl OJHOM W3 TIVIaBHBIX (YHKLUI
PYKOBOJICTBA KOMIIaHHUEH, €€ KypUpYeT 3aMeCTUTEIb IpeceaTes paBlieHus. JTO CBSI3aHO C TEM,
YTO IJIJAHUPOBAHUIO PACXO/I0B Ha MEPCOHAI yJelseTcsl 00ibllIoe BHUMAHUE U IpedycMaTpuBaeTcs
y4eT KOJMUYECTBEHHBIX IM0Ka3aTesIel U KaueCTBEHHBIX CUTYallMOHHBIX (PAKTOPOB.

Pacxozpl Ha nepcoHain 1enaTcs Ha OCHOBHBIE U JONOJIHUTENbHBIE. K OCHOBHBIM OTHOCUTCS OILIaTa
TpyAa. JlonmomHuTENbHbIE BKIIIOYAIOT KOMIUIEKC PAacXO/0B, OXBATHIBAIOIIMX BCIO COLMATBHYIO chepy
(kunbe, MOCOOMs, MEIUIMHCKOE OOCTY)KMBAaHHE W MHOro€ JAPYroe), M pacxolOoB, CBSA3aHHBIX C
yIIpaBiIeHHEM Kasipamu (0TOOp MepcoHaa, OIeHKa 1 MOBBIIICHNE €T0 KBUTU(PUKALIUH H T.]1.)

3anaHue:
1. Onumure, B 4eM 3aKJIIOUAETCS] pyKOBOJIALIAS POJIb [IEPCOHANA B KOMIIAHUU.

2. O603HaYbTE POJIH PYKOBOJMUTEIICH BCEX YPOBHEH B YIIPABJIICHUH ITEPCOHATIOM B TPSOOBAHHMSI K HAM,
c(hopMyJIMPOBAHHBIE TIPABIICHUEM KOMITAHUU.

Tema. 11 Pyxkosoocmeo u iudepcmeo.

3aoanue: B MeHeKMeHTe 0c000€ 3HaUeHUE IPUOOPETAET ONPeIeICHIE MOAXOSAIIEro CTHIISA
pykoBozcTBa. IIpuHATO cunMTaTh, YTO, IPEXKAE BCErO MEHEKEp 00sA3aH 3a7aTh cede BOIPOC, UTO
MMEHHO OH X0TeJl Obl IOPYYUTh CBOMM COTpYIHUKAM. J{ajiee OH 10JIKEeH ONPeeIuTh, KAKOB YPOBEHb
3pEJIOCTH COTPYAHUKOB B OTHOILLEHUH BBIITOJIHEHUS JaHHOM 3anauu. [Ipemyiaraem yeTelpe BapuaHTa
JENCTBUI PyKOBOJIUTEIA, AAIOILErO IOPYyYEHNUE CBOEMY CeKpeTapro MapuHe.
1. MapuHna, 1 npoauktyro Bam nucbmMo, KOTOpoe CeroiHsi HEOOXOAUMO OTIPABUTH. «Y Ba)kKaeMble

rocrmoja, 3amsras.. B mnpopomxenue Hameidl Oecenbl...» 31ech MOAPOOHO, B JIETAAX
pa3bsACHSAETCS, B UEM 3aKJII0YAETCs 3a/lada U Kak ee cieqyeT BbInoJHATh. Kpome Toro, nepen
OTNPABKON MUChbMa OCYLIECTBIISIETCS KOHTPOJIb, BCE JIM CIEIAHO COTJIACHO PACHOPSKEHHUIO.

2. MapuHa, He00X0IUMO CETOJHS e OTHPABUTh MUCHMO TaKOMY-TO IMOCTABIIUKY C AajJbHEHUIIeH
uHpopmanueit o... Tel He Moria ObI COCTaBUTh KOHCIEKT MUChbMa, YTOOBI B TPH Yaca Mbl CMOTJIH
€ro BMecTe nocMoTpeTsh. [Ipu Takoil MaHepe pyKOBOACTBA Pa3bsCHAETCS, YTO CIENYET CAENATD,
IPEJOCTABISAETCS BO3MOXKHOCTh COTPYJHHMKaM CaMHUM BbIpaOOTaTh NpEAJIOKEHHE, U, IpH
HEOOXOJUMOCTH, BHOCSTCS KOPPEKTHBB.. B 3TOM ciywyae mnepea OTHpaBKOW MHCbMa
OCYIIECTBIISIETCS KOHTPOJIb.

3. Mapuna, He0OXOAMMO CEroJHS ke OTIPABUTh MUCbMO KIIMEHTY, KOTOPOT'O 5 IOCETHI YTPOM, C
nanbHenmeil napopmanument o... Tel He mo3adbotumibest 00 3rom? Eciu y Te0st ecTh BOIPOCHL, 5
TOTOB BBICIyIIaTh. B 3TOM cilydae naetrcst pacmnopsbkeHue (4rto TpeOyercs), W JIMIIb ITOTOM
CIIEAYIOT Pa3bsICHEHHs, KaK €ro BBIOJHHUTb, B TOM CIy4ae, €ClIi COTPYIHHK caM 00 3TOM
HONpOCUT (Hampumep: Brl camu moxamuiere NucbMo WK 3TO caenaro a7). OCylmecTBIATh JH
KOHTPOJIb /10 OTIIPABKH NMHUChMa, 3aBUCUT OT TOT'0, OMIPOCHUT JIH 00 3TOM COTPY/THHK.

4. MapuHa, HEOOXOIUMO CEroHs K€ OTHPAaBUTh MUCbMO TaKOMY-TO MOCTABIIMKY C JaJbHEUIIeH
uHpopmanuent o... Tel He mo3adotunibest 00 3ToM? JlaHHYI0 MaHepy pyKOBOJICTBA Ha3bIBAIOT
«JIeJIeTUPOBAHUE»: JAeTcsl paclopsbKeHHe O TOM, 4YTO Tpedyercs, a BBINOJHEHHE
MIPEJIOCTABIISETCS CAMOMY COTPYAHUKY. KOHTpOIIb, Kak MpaBmiio, UMEET MECTO YK€ MOCIIe TOro,
KaK MMCbMO OTIIPABJICHO.



3aoanue: OnpenenuTe CBOIO MO3UITUIO TT0 PA3JIMYHBIM CTHIISIM B PYKOBOJICTBE - KaKOU BapHaHT Bbl
CUUTACTC MPCANOUYTUTCIIBHBIM U HO‘-IeMy?

Tema. 12 Ilpunamue u peanusayus ynpasieH4ecKux peuleHutl.

3adanue: Vicnons3ys Marepuanst nekuun 11 (ctp.123-129) cocTaBbTe rioccapwii, 10MONTHIB
Ka)IbIii TEPMUH €1IIe OJTHOM XapaKTEPUCTHKON U3 JIF000T0 HCTOUYHUKA.

Tema. 13 OpeanuzayuoHnnvle KOMMYHUKAYUU.

3aoanue: Vicnonw3ys mpelcTaBiIeHHYIO Hibke HH(popmanuio, ompeaenute 10 daxTopos
no3uTHUBHO U 10 — HEraTUBHO BIUSIONIMX HA Ka4ecTBO W A(P(EKTHUBHOCTh (PYHKIIMOHUPOBAHUS
KOMMYHHUKaIui. [IpokoMmMmeHTHpyHTE CBO BBIOOP.

Daxmopuvl GYHKYUOHUPOBAHUA KOMMYHUKAUUIL :

VYcnoxHeHHe KOMMYHMKAIIMOHHBIX ceTed, He(opMmalu3oBaHHbIE KOHTAKThl, BBICOKas
WHTEHCUBHOCTb, Kaye€CTBO KOMMYHHUKALIMOHHBIX CETEH, CIOCOOHOCTh K MOJEIUPOBAHUIO
MEXIIMYHOCTHBIX 0COOEHHOCTEH coOeceTHNKA, peueBas KOMMYHHUKAIHS, HEAOTOHUMAaHKE, IMITATHS,
HEYMEHHE CIyIIaTh, HCKPEHHOCTh, OTCTAaBAaHUE CJIOBA OT MBICIIH, HAJIEKHOCTh, He(HOPMATLHOCTD,
MPOCTPAHCTBEHHOCTh OpPTraHU3AlMH, MPEAB3ATOCTb, PEAKIUsS, KOHCTPYKTHBHOCTH, KelaTEIbHbII
OTBET, CHIOMUHYTHAss KPUTUKA, HHPOPMAIIHS, JTOMBICIBI, BEIIYMKH, TPEBOTH, MAJACHUE TPYIAOBOMI
MOTHUBAIlMM, YMEHHE CIyIIaTh, pacCIIMpPEHHe TMOJHOMOYMM, KOMMYHHUKAaTUBHbIE Oapbephl:
COIMAIbHBIC, ATHOKYJIBTYPHBIC; TICUXOJOTUYECKHE: HEeBEpOaTbHbIE MOMEHTHI, KOHCTPYKTUBHOCTbD,
HEONpPaBJaHHOCTh, CHEIMU(PUYHOCTh, IUIOXasd KOMMYHHUKAOEIbHOCTh; MEPECMOTP TPYIOBBIX
GyHKIMA, OMEpaTUBHOCTh HWH(OpMANMK, HEOJATONPUATHBIA TMCUXOJOTHYECKUNA  KIMMAT,
3aMKHYTOCTb, JOTOJHUTEIbHBIE MPOrPaMMBbI, MOAJEPKKH, PEIIUTEIBHOCTh, B3JOPHOCTb,
MO3UTUBHOE OTHOIICHHWE, OTKPBITOCTh, clabas MaMATh, OTCYTCTBHE OOpaTHOW  CBSI3H,
HEYJIOBJIETBOPEHHOCTh B MIPU3HAHHUH, CTEPEOTHUIT BOCTIPUSATHUS, aMOPAIBHOCTD, TEKY4eCTh, KOHTPOJIb
PYKOBOJCTBA, H300pETATENbHOCTh, HAJEKHOCTh, TOTOBHOCTh K BOCIPHUSTHIO, 3aCTEHYMBOCTD,
HA30MIMBOCTh,  HECOBMECTHUMOCTb,  JIEHb, 3710,  OECIOMOIIHOCTh,  SMOIMOHAIHHOCTb,
00OPOHHUTENIBHOCTh, 0’KECTOYEHHOCTh, CAMOYBEPEHHOCTD, 3alyTaHHOCTb, HEMOJHOTA BOCIIPUSATHS,
BOCTOPKEHHOCTb, CEMaHTHKa.

Tema. 14 Memoowl ynpaénenus.
3aoanue: Metoapl ynpasieHus nuddepeHuupyoTcs N0 psay NpU3HAKOB, HO HauOOJbIIEH
HOIYJIIPHOCTBIO 00JIaAaET PAHKUPOBAHNE METOAOB 3 TPYIIIBI: SKOHOMHUECKUE, aIMUHUCTPATUBHBIC
(OpraHM3aMOHHO-TIPABOBEIE) W COIMAIBHO - TICHXOJOTHYECKHE METOABI. 3alloIHUTE TaOIHILy,
yTeM NPUBEACHUS MPUMEPOB MO KaKIOH IpyIIe METOA0B (He MeHee 5 MPUMEpOB Ui KaKAoH
TPYIIIIBI)

Tabnuua — IpumMepsl METOIOB yNpaBlIeHUs, peaTu3yeMbIX Ha MPEIIPUATHIX

Ne I'pyna MmeTonos ITpumep XapakTepucTuka

n/n
Hanpuwmep,

1 OpranuzannoHHO- JIOJDKHOCTHBIE JlaHHBIE TOJPKHOCTHBIE MHCTPYKIIUU
IIPaBOBBIE MHCTPYKIUN YUUTBHIBAIO OCOOEHHOCTH OTPACIH, U

pa3pabotansl B cooTBeTcTBUHU ¢ KTC
U ipod.cTaH1apTaMu

¢ lammnosa A.C. MeHemKMEHT [DNEKTPOHHBIN pecypc]: Kype JIEKIUI I CTyIEHTOB BeeX GopM 00ydeHus
HanpasieHue moarotosku 38.03.03 Yupasnenue nepconanom / A. C. Jlaaminosa. - Kpacuosipck: KpVKT UpI VIIC,
2019.- 178 c.

7 Ilenosbie komMmyHHUKanun (IIpakTukym): YaeOHO-MeToAUUEeCK i KoMILieke // https://poisk-ru.ru/s51470t2.html
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Tema. 15 Obecneuenue s¢hghexmusnocmu menedxncmenma

3aoanue: Hanmmute scce Ha TeMy «DPPEKTUBHBIN MEHEXKMEHT B YCIOBUAX HU(DPOBU3ALIUID)

3.4 TunoBbie KOHTPOJIbHBIE 3aJaHUSI 110 HAITMCAHUIO KOHCIIEKTA
Tembl KOHCIIEKTOB, MPEAYCMOTPEHHBIX paboyeil mporpaMMoi AUCIUILITNHBL:
Tembl U1 H3y4eHUs] TEOPETHUECKOT0 MaTepHalia JUlsi CAMOCTOATENbHON paboThI CTYIEHTOB

KonnuectBo yacoB Ajis CTYA€HTOB
Ne n/nt HaumenoBanue 3aganus OTAENICHUS
OYHOIO OYHO-3a09HOI0

1 Tema 1. MeHeKMEHT Kak CcucreMa 0.5 1
yIpaBJIeHUs] OpraHu3anue. ’

2 Tema 2. CuryanuoHHble (bakxTopsl 0.5 1
MEHEKMEHTA. ’

3 Tema 3. OBojIOIUS  YIpaBJIEHYECKOU 0.5 1
MBICJIH. ’

4 Tema 4. N3yueHrne OCHOBHBIX IIKOJI U
HOJIX0/M0B K M3YYECHHUIO YIIPaBIECHUECKOM 0,5 1
JIeSITENIbHOCTH (MEHEIKMEHTA)

5 Tema 5. OYHKIMHA MEHEKMEHTA. 0,5 1

6 Tema 6. [InanupoBaHue AESITEIBHOCTH 0.5 1
OpraHu3aIuu. ’

7 Tema 7. OpranuszanvoHHbIC 0.5 1
CTPYKTYPbI YIPABJICHHUS. ’

8 Tema 8. MoruBarus 0.5 1
OpraHU3alMOHHON JEATEIbHOCTH. ’

9 Tema 9. KonTpo:is B CUCTEME 0.5 1
yIpaBJIeHUs] OpraHu3anuen. ’

10 Tema 10. IToBenenyeckue aCIIeKThI 0.5 1
MEHE/DKMEHTA. ’

11 Tema 11. PyKOBOJICTBO M JIUAEPCTBO. 0,5 1

12 Tema 12. IIpunatne u  peanusanus 0.5 1
YIPaBICHYECKUX PEUICHUMN. ’

13 Tema 13. OpranuzannoHHbIE 0.5 1
KOMMYHUKAITHH. ’

14 Tema 14.  MeTo/bl yripaBieHHS. 0,5 1

15 Tema 15.  OOecneuenue 1 1
3¢ (HEeKTUBHOCTH MEHEKMEHTA

Hroro 8 15

PaGora BhINONIHAETCS MMCHbMEHHO U BKJIIOYAET U3yUEHHUE U BBIIIOJHEHUE KPATKOIO KOHCIIEKTa
110 JIUTEPATYPE, PEKOMEHIOBAHHON B METOJUYECKUX YKA3aHUAX K JICKIIUOHHBIM 3aHATHSM I10 JaHHOU
JTUCIUIINHE, OCBOEHNE OCHOBHBIX MOHATUN U yMeHue caenaTth BbiBoAbI (IIpencraBneno B MY s
CaMOCTOSITENIbHON PabOThI CTYZIEHTOB, MY U1l TOJATOTOBKH K JIEKIIHOHHBIM 3aHITHUSM).

3.5. TunoBbIe TeCTOBBIE 3a1aHUA

KommeroTepHoe TecTupoBaHue oOOydYaloOmUXCsl IO TeMam/pa3fenaM U JTUCIUIUINHE
WCIIOJIB3YETCS TIPH MPOBEJCHUHN TEKYIIETO 3HAHUIN 00yJarOIINXCS.

Tect (megarorndeckuit TeCT) — ATO CUCTEMA 3a/laHUi — TECTOBBIX 3aJaHUN BO3pacTaroIen
TpyIHOCTH, creurduueckoil Gopmsl, mo3poisiomias 3(pPEeKTUBHO HW3MEPUTh YPOBEHb 3HAHUU,



YMEHUM, HABBIKOB U (MJIM) OMBITA IEATEILHOCTH O0yJarOIINXCS.

TecTroBoe 3amanmne (T3) — Bapbupyromascs N0 IEMEHTaM COAEPKAHMUS U 10 TPYIHOCTU
€/IMHUIAa KOHTPOJIBHOTO MaTepraia, MUHUMaJIbHAasl COCTABIISAIOIIAs €JMHULIA CII0KHOTO (COCTaBHOTO)
[Earoru4eckoro TeCTa, o0 KOTOPOM UCIIBITYEMBIN B XO/I€ BBHIIIOJHEHUS TECTa COBEPLIAET OTJAEIBHOE
JIICUCTBUE.

®ona  TectoBbiX 3agaHmii  (PT3) mpo jaWcoMmIMHE — 3TO  COBOKYIIHOCTb
CHUCTEMaTU3MPOBAHHBIX JAUArHOCTUYECKHMX 3aJaHui — TecToBbIX 3ananHuil (T3), pa3paboTaHHbBIX 1O
BCEM TEMATUYECKUM pazjenaM (AMJAKTUYECKUM €IMHULAM) JUCHUIUIMHBL  (TPOIIEIIINX
anpoOaIuio, 3KCIepTU3y, PEruCTPALUI0 U UMEIOIUX U3BECTHBIE XapaKTEPUCTHKH) clielupUuecKon
(dbopMBbl, TO3BOJISAIONICH aBTOMATH3UPOBATh MPOIEYPY KOHTPOJIS.

THNbI TECTOBLIX 3aJaAHMM:

3T3 — TecroBoe 3amanue 3akpbiToii (opmbl (T3 ¢ BBEIOOPOM OFHOTO WU HECKOJBKHX
IPaBUJIbHBIX OTBETOB);

OT3 — tecToBOe 3amaHMe OTKPBITOW (OPMBI (C KOHCTpyHpyeMbIM oTBeTOM: T3 ¢ KpaTkum
pernamentupyeMbiM oTtBeToM (T3 nomonnenus); T3 cBOOOJHOrO M3I0XKEHUS (C pa3BEpHYTHIM
OTBETOM B IIPOU3BOJIBLHON (hopMme)).

CTpyKTypa TECTOBBIX MaTePUAIIOB MO TUCIUILINHE

Tema KonnuecTs
Wuauxatop B COOTBETCTBHH C XapakTepucTuka 0 TECTOBBIX
JOCTHIKEHHUS PIIJI/PIIII CoznepKaTelbHBIHN 371EMEHT COJZIEPKATENBHOIO N
KOMITCTEHITUH (c COOTBETCTBYIOLINM 2JIeMCHTA THIILTH T?;
HOMEpPOM)
OIIK-4.7 «MeHemKMEHT» - aHAJIOT 3HaHMC 2—-0T3
dopmynupyer u «YTIpaBJICHUEY. 2 -3T3
000CHOBBIBACT ToXIecTBEeHHOCTD MOHSATHIA. 1-OT3
YmMenus
OpraHU3aluOHHO- Hayunble noaxons! k 1-3T3
YIPaBICHYECKHE OIPEJCIICHUIO TOHITHS . 1- OT3
penieHus B «MEHEDKMEHTY. Heiictaun 1-3T3
npodeccHoHaNbLHON 2-0T3
3HaHue
ACATCIIbHOCTH Hayu4Hnble moaxoasl k 2-3T3
1.1. MeHeKMEHT Kak
OIPEJEIICHUIO TOHITHS 1-0T3
CHCTEMA YIIPABIICHUS Ymenus
N «MEHEIKMEHT. 1-3T3
opraHu3anuei Z0T3
JewcTBus 1-3T3
3HaHue 2—-0T3
2 —3T3
MeHnemxep, ero MecTo B 1-0T3
Ymenus
OpraHU3aIuu. 1-3T3
JeiicTus 1-0T3
1-3T3
3HaHue 2- 013
2 —-3T3
Opranmuzanus Kak 00beKT —OT3
YIpaBJICHUS. YMenus 1-3T3
N 1-0T3
JeticTBus 1-3T3
1.2 CuryauuoHHble 2—-0T3
3HaHue
(akTOpHI CuTyalMoHHbIE IEPEMEHHbIE 2-3T3
MEHEP)KMEHTa BHYTpPU OpraHU3aLUU 1-0T3
CuryanoHHbIe GaKTOPHI Ymemns 1-3T3
BHEIITHEH Cpesibl. JleiicTsis 1-0T3
1-3T3
3HaHue 2—-0T3
WHCTpYMEHTHI OIICHKH 2 -3T3
CUTYaIIMOHHBIX (PAKTOPOB. LV i: 03¥§




1-OT3

HeiictBust 1-3T3
2- 0T3
3HaHue 2373
Hcropuyeckre nepuo st —OT3
Pa3BUTHS TCOPHUU U MIPAKTHKH | YMEHUS 1-3T3
YIpaBJICHUS. [ —0T3
ene 1-3T3
3Hanue 2-0T13
1.3 DOBomonus 2-3T3
YIIpaBIECHYECKON OCHOBHBIE TTOJIXO/IBI K N a— 1- OT3
MBICIIH Pa3BUTHIO MEHEKMEHTA. 1-3T3
JeiicTBus 1-013
1-3T3
3HaHue 2-0T3
2-3T3
PazHoob6pa3ue moneneit 1- OT3
Ymenus
MEHEKMEHTA. 1-3T3
JHeticTBus 1-0T3
1-3T3
3HaHue 2- 013
[Tkoma HAYIHOTO 2-3T3
yIpaBJIEHUs. 1-0T3
AJIMUHUCTpaTUBHAS IIKOJIA Ymenns 1-3T3
yIpaBJICHUS. . 1-0T3
HevicTBus 1-3T3
1.4 Uzyudenue 3Hamue 2-0T3
OCHOBHBIX IIKOJ U [Ixona yenoBeyeckux 2-3T3
MOAXOJO0B K U3YUYEHHUIO | OTHOILIEHHM U MOBEIECHYECKUX 1- OT3
o Ymenus
YIIPABJIEHYECKOU Hayk. [IIkosa Hayku 1-3T3
JIeATENbHOCTH YIIpaBIIEHUSI. . 1- OT3
(MeHeDKMEHTa) Hleiictaus 1-3T3
. 3HaHue 2- 0T3
Pa3Butue oreuecTBeHHOM 2313
YIpaBIeHYECKOI MBICTH U
. 1- 0T3
(dbopMHIpOBaHHE HOBOH YMmenus 1-3T3
COBpPEMEHHOM TapaJuT MBI
TIpaBJIEHUS JHeticTBus 1-0T13
P 1-3T3
2-0T3
3HaHue 2313
OYHKIMA ynpaBaeHUs: Ve 1- OT3
TIOHATHS U KIaCCUPUKAIHS 1-3T3
Tlei 1- OT3
eHCTBHA 1-3T3
3 2- 0T3
HaHHE 2373
2.1 ®yHKIUU OcHoBHBIE QyHKINH (00I1IHE) L 1-0T3
MEHEPKMEHTa MEHEPKMEHTA. 1-3T3
Tlei 1- OT3
ehCTBHS 1-3T3
3Hanue 2-0T13
2 -3T3
Crnemudnueckue QyHKIUU —0T3
(KOHKpETHBIE) MEHE/DKMEHTA. | YMEHHUs 1-3T3
JeiicTus 1-0T3
e 1-3T3
OYHKIUS TIAaHAPOBAHHS: 3nanue 2-0T13
2.2 IlnanupoBaHue OIpeieNeHue, 2-3T3
JIeATENBHOCTH XapaKTEepUCTHKa MECTa U 1-0T3
YMenus
OpraHu3aIuu 3HA4YEHUS B CUCTEME 1-3T3
MEHEKMEHTA. HeiictBust 1- OT3




1-3T3

2-0T3
OJNIeMEHTBI TNIaHUPOBAHMS: 3Hanue 2313
I[EJTU, CTPATCTUH, TUTAHBI, —OT3
CIICHAPHH, TIPOTPAMMBI. Ymenus
1-3T3
Knaccudukarus Bumos —013
TUTAHUPOBAHHMS. HeiicTBus 1-3T3
Ornpenenexnue Snanme 2-0T3
CTpaTEruuecKoro 2-3T3
IJJAHUPOBAHUS, €ro 3aa4u. v 1- OT3
Opranmzanus MEHIA 1-3T3
E{?Il;ilfr::ae}igzm HevicTBus 1-013
P ' 1-3T3
2-0T3
OYHKITUSA OpTaHU3ALNH - 3HaHue 2373
oTIpeNieNieHue, —0T3
XapaKTepUCTHKA MeCTa 1 Ymenns 1-3T3
i;ell{qeﬂ;d;:H(T:l;CTeMe HeiicTBus 1-0T3
8 ' 1-3T3
3HaHue 2-0T13
2.3 2 -3T3
OpraHuzaioHHbIe OpraHuzaioHHOe 1- OT3
Ymenus
CTPYKTYPBI MIPOEKTUPOBAHUE. 1-3T3
yIpaBIEeHUs . 1-0T3
HevicTBus 1-3T3
3 2- 0T3
HaHHE 2373
OpraHuzaioHHbIe —0T3
IPOLIECCHI: IEJIETUPOBAHUE U Ymenus 1-3T3
pacrpeneneHue moITHOMOYHIA. R —0T3
1-3T3
OYHKIIUSA MOTHBALIUH: 001IIee 2—-0T3
conepxanre/ MoTHBaNUs KakK 3HaHEe 2 —-3T3
JIBIKYILASl CUJIa v 1- OT3
OpraHU3alMOHHOMI MEHI 1-3T3
nestenbHOCTH. OTIpeieneHne
(GYyHKIUM MOTUBALMH. JeiicTus 1-0T3
1-3T3
3Hanue 2-0T13
2.4 MoruBauus 2-3T3
OpraHu3alMOHHON ConepxaTellbHbIE TEOPUN LV 1-0OT3
JIeSITEILHOCTH MOTHBALIMH. 1 -3T3
Tlei 1- OT3
ehcTBHS 1-3T3
3Hanue 2-0T13
2-3T3
[IpoueccyanbHbie TEOpUN N Lv— 1- OT3
MOTHBAIIMH. 1-3T3
elicTBHs B
Teit 1- OT3
1-3T3
OYHKIUS KOHTPOJIS: 3HaHue 2- 013
2-3T3
ONpeJIeNICHuE, —0T3
XapaKTePUCTHKA MeCTa U Ymenus 1-3T3
2.5 Komtporn B 3HAYCHUS B CHCTEME ; Z013
MEHE/PKMEHTA. HeiictBust
CUCTEME yIpPaBJIECHUSA 1-3T3
opranu3aruen 2-0T13
OpraHu3anys KOHTPOJIS Ha 3Hanue 2313
COBPEMECHHOM MPEANPHSITHH,
1- OT3
HH(POPMAIIHOHHBIE CHCTEMBI Ymenus 1-3T3
KOHTpOJIS. 3a1a4i KOHTPOJIS. Tleficrei —0T3




1-3T3

Buibt KOHTpOIIS Snanme 2—-0T3
(IpeaBapHUTEIbLHBIH, 2-3T3
TEKYUIHH, 3aKIIOUNTENbHBIN): 1- OT3
Ymenus
oO1ee coaepkaHue. 1-3T3
Opranuzanus u
OCYILECTBIICHHE Ipoliecca
. 1-0T3
KOHTpOJsL. PerympoBanue HeiictBus 1-3T3
KaK crioco0 OCyIIeCcTBICHUS
KOHTPOJISL.
3nanue 5103:3
YmpaBieHne epcoHaIoM - 1-0T3
YMenus
MOJICUCTEMA MEHEDKMEHTA. 1-3T3
JeiicTBus 1-013
1-3T3
2-0T3
3HaHUe
2-3T3
4.1 IloBeneHueckue OCHOBHBIE 3TaIbl Pa3BUTHUSA —OT3
ACTICKThI TCOPUH U TPAKTHKU Ymenus 1-3T3
MEHE[KMEHTA YIpaBJICHUS IEPCOHATIOM.
HevicTBus 1-0T3
1-3T3
3HaHue 2- 0T3
2-3T3
Iepconan kak 00BEKT 1- OT3
Ymenus
yIpaBJIEHUs. 1-3T3
HevictBus 1-0T3
1-3T3
2-0T3
3HaHue 2313
[TonsiTHE PYKOBOACTBA U €TI0 VMeHs 1- OT3
CTHJIH. 1-3T3
HeiictBust 1-0T3
1-3T3
2-0T3
3HaHue 2313
4.2 PyKoBOICTBO U Knaccudukarus Bumos Ve 1- OT3
JIUAEPCTBO BJIACTH. 1-3T3
HevicTBus 1-0T3
1-3T3
3HaHue 2- 0T3
ITonsaTtue nunepcTaa. 2-3T3
YrpaBneHueckas pemieTka. L 1- OT3
CoBpeMeHHbIE CUTYaITMOHHOE 1-3T3
MOJIENH JIJEPCTBA Teiictsus 1- OT3
1-3T3
3Hanue 2-0T13
ITonsaTtue u comgeprkanue 2-3T3
YIIPaBJIEHYECKOTO PEIICHUSI. LV 1- OT3
Jloruka ymnpaBieH4ecKoro 1-3T3
pemeHusl. Teiictsus 1- OT3
1-3T3
3.1 Ipunsartue u Snanme 2-0T13
peanuzanus 2-3T3
YIPaBIEHYECKUX Knaccudukanus u Buabt 1-0T3
peleHui peIeHH. Y MeHms 1-3T3
HeiictBust 1-0T3
1-3T3
3HaHue 2-0T3
MeToabl IPUHATHS § 2373
YIPaBICHYCCKUAX PECIICHH.
1- OT3
TpeboBauus, IpeabABIIeMble | YMEHUS

1-3T3




K Ka4€CTBY YIIPABJICHYCCKUX

1-OT3

Hroro

peIIeHHA. JleticTaus 1-3T3
3HaHu 2-0T3
anne 2-3T3
Ponb nndopmanum. Iponecc N Lv— 1-0T3
KOMMYHHKAaIIHU. 1-3T3
JeucTBus 1-0T3
ene 1-3T3
3 2—-0T3
aHue 2313
32
1-OT3
OpraHu3anoHHBIC KoMMyHHKanIMOHHEIE CETH. VYmMenus 1-3T3
KOMMYHHKAIHA [ —0T3
1-3T3
3HaHue 2—-0T3
2 —-3T3
KoMMmyHUKaIIMOHHBIE CTHITH. L 1-0T3
1-3T3
JHeticTBus 1-0T3
1-3T3
3 2-0T3
HaHHE 2373
I x v 1-OT3
PHUHIIUAIIBI MCHEPKMCHTA. MEHHMSI 1-3T3
Tlei 1-OT3
eHCTBUS 1_3T3
2—-0T3
3HaHue
0 2 -3T3
5.1 Meromsr praHu3aIOHHO-TIPABOBEIC U —OT3
SKOHOMUYECKHE METOIbI Vmenus
yIpaBIEHUs. 1-3T3
YIpaBICHUS
Tlei 1-OT3
eHCTBUS 1 _3T3
3HaHue 2—-0T3
2 —-3T3
ConuanbHo-
1-0OT3
[ICUXOJIOTHYECKHIE METOIBI VmMenus 1-3T3
YIpaBICHUS [ —0T3
1-3T3
3HaHNe 2- 013
2 -3T3
[onsATHE U CYITHOCTD
1- OT3
3 PEKTHBHOCTH VmMenus 1-3T3
MEHEIKMEHTa OpTaHU3aIliH. o —0T3
eWCTBUS 1-3T3
3 2—-0T3
HaHHe 2313
5.2 OGecrieueHue
Onenka 3¢ (heKTUBHOCTH 1- OT3
3¢ HEeKTUBHOCTH Ymenus
MEHEHKMEHTA 1 -3T3
MEHEHPKMEHTA
Tlei 1-OT3
eCTBUS 1 -3T3
3Hanue 2—-0T3
2 -3T3
C v 1-OT3
HCcTEMa MEHEHKMEHTA MEHMS 1-3T3
JeiicTus 1-0T3
ene 1-3T3
180 - OT3

180 —3T3




[Tomapii kommuiekT DT3 XpaHUTCS B JEKTPOHHON WH(DOPMAITMOHHO-00pa30BaTEIHFHOM cpefie
KpKT UpI'YIIC u obyuaromuiics UMEET BO3MOKHOCTh O3HAKOMHUTBCS C JEMOHCTPAIlMOHHBIM
BapuanTom OT3.

OO6pazel TUIIOBOTO BapHaHTa UTOTOBOT'O TECTA, MPEAYCMOTPEHHOr0 paboueii mporpaMMoit
JCLUTLITAHBI

Tect conepxxkur 20 Bompocos, B ToM uucie 10 — OT3, 10 — 3T3.
Hopma Bpemenu — 45 muH.

1.Yto noHnMaeTcst noa MEHEHKMEHTOM ?

a) yIpaBJieHUE YEeJIOBEUECKUM KOJUIEKTUBOM B IIpoliecce 00111eCTBEHHOTO MPOU3BO/ICTBA;

0) 1eNcHANPABICHHBIA, OCO3HAHHBIA TPOIECC PEryJUPOBAHUS IPOIECCOB IMPOU3BOJCTBA IS
JIOCTHOKCHUS 1IeJIe OpraHu3aIuu;

B) YNpaBlICHHUE IPOU3BOACTBEHHO-XO3SIMCTBEHHBIMU CHCTEMaMU: MPEANPUATUIMH, (pupmamu,
KOMIAHUSIMH H T.JI.;

T') JeSTENbHOCTH IO MOATOTOBKE, BRIPAOOTKE U pealn3aliil YIIPaBICHYECKUX PEIICHUH.

2. I'pynma B3aMMOJCHCTBYIONIMX WM B3aUMOCBSI3aHHBIX JJIEMCHTOB, KOTOpBIC JICHCTBYIOT B
COOTBETCTBUU C HAOOPOM MpaBuil, 00pazys €IUHOE 1EJI0E ITO ....

1. Cpena opranuszanuu — 3T0.......
a) JTO OOBEKTUBHBIC CHTYaIlMOHHBIE (aKTOPbI, KOTOPHIE PAaCIOIOXKEHBI BHYTPH OpTaHH3ALlUH,
KOTOPBIC HEMMOCPCACTBCHHO BJIMUAKOT HA ACATCIbHOCTh OpPraHnu3allii U KOHTPOJUPYIOTCA €IO.
0) 3TO OOBEKTHUBHBIC CUTYAI[MOHHBIE (PAKTOPHI, OKPYIKAIOIINE OPraHU3aLUI0 B OOLIECTBE, TO €CTh
BHCIIHC, U K KOTOPBIM OHA JOJI’)KHA HpI/ICHOCO6I/ITI)C9I.
B) 3TO OOBEKTHUBHBIC CUTYyalIMOHHBIE (DAaKTOPHI, OKPYKAIOIIHE OPTraHU3aIHIO B O0IIECTBE, KOTOPHIE
BJIUSIIOT Ha JESTEIbHOCTh OpraHu3aluu (T.€. Ha €€ BHYTPEHHIOIO CPey) M Ha KOTOpPbIE OpraHu3aIus
TaKXKe MOKET BIUSATh.
) 3TO OOBEKTHBHBIE CUTyallUOHHBIE (AKTOpbl, KOTOPHIE HEMOCPEACTBEHHO BIUAIOT Ha
JeSITebHOCTh OpraHU3aLUH.

4 CootHecHuTe MeXIy COOOH yINpaBlIeHYECKHE PEBOJIOLUU U 3Talbl Pa3BUTUS YIpPaBICHUYECKON
MBICITH

1. penuruo3Ho-KoMMepUecKast, IpOM3BOICTBEHHO-CTPOUTENbHAs!, CBETCKO-aIMUHUCTPaTUBHAS

. Oropokparuyeckas, UH(popMalMOHHas

. JOHAY4HBIH 3Tan

. HAy4YHBIN

[©)BE=" \]

. [IpaBusibHO paccTaBbTE MOCIEI0BATEIBHOCTD YIIPABICHYECKUX PEBOJIIOLINM
. PEIUTMO3HO-KOMMEPYECKast

. OropoKpaTHyecKas

. CBETCKO-aIMUHUCTPAaTUBHAS

. ”H(OopMaLOHHAs

5.1IpOU3BOICTBEHHO-CTPOUTENBHAS

A WK — W

6. CooTHecuTe MeXIy coO00 TeopeTHka U IIKOIYy MEHEeIKMEHTa
1. Teitnop

2. daiionn

3. Mbiio

a. IIKOJIa HAyYHOTO YIIPaBICHUS

0. IIKOJIa YETOBEYECKUX OTHOIICHUN



B. aAMUHUCTpAaTHUBHAsA IIKOJa

. IIpaBuiIbHO paccTaBbTe MOCIEA0BATEILHOCTh BOSHUKHOBEHHMS IIKOJI MEHEIKMEHTA
. QIMUHHUCTpaTUBHAs 1LIKOJa

. IIKOJIa YeJIOBEYECKUX OTHOLICHUH

. IIKOJIa HAYYHOT'O YIIPaBJICHUS

. KOJINYECTBEHHAsI LIIKOJIa

AW = Q

8. CooTHecuTe MeXAy cCoOO0M TEPMHH U €ro XapaKTepUCTUKY

l. BUI yNpaBIEHYECKON JI€ATETbHOCTH, CBSI3aHHBIN: C OINpEIEICHUEM ILeJield YIpaBsieMOin
CUCTEMBI, C IOUCKOM Hauboiiee 3p(HEeKTUBHBIX METOJIOB U CPEICTB, HEOOXOAUMBIX JUIS TOCTHKEHUS
TUX T1eNed, ¢ (QOpMYyTHUpOBAaHUEM CHUCTEMBI TIOKa3aTeliel, OMPENCSNSIOMUX XO0J paboT 1o
JOCTHKEHUIO TIOCTABJICHHBIX 1Ieei

2. BUJ yIpaBICHYECKOH JIEATEIHHOCTH, CBSI3aHHBIN C MOOYXIEHUEM ce0s U IPYTUX K IeATEITbHOCTH
JUTSL TOCTUXKEHUS JINYHOCTHBIX IIeJIed U 1eiei OpraHu3aiuu

3. 3TO BUJ yIPABJICHUECKOU JAEATEIHLHOCTH, KOTOPBIA (PUKCUPYET COCTOSIHUE 00BEKTa yIIpaBICHUS B
3aJJaHHble MOMEHTBl BPEMEHH C  TOUCKOM HauOonee 3(G(EKTUBHBIX METOJOB M CPEICTB,
HEOOXOAMMBIX ISl IOCTHKEHUS ATUX LIeTen

a. IJIaHUPOBaHUE

0. MOTHBAITUS

B. KOHTPOJIb

9. [IpaBUIILHO paccTaBbTE MOCISIOBATEIIPHOCTD IIMKJIAa MCHEDKMEHTA

1. KOHTpOIIb

2. opraHu3aunus

3. IuIaHupOBaHUE

4. MoTUBaLUI

10. ......... , Kak (yHKIUS MEHEI)KMEHTa — 3TO MPOIIECC MOATOTOBKH K U3MEHEHHSIM U OBJaJICHUs

HEONPEIeTIEHHOCTH MyTeM (popMUpOBaHUs Oy IyIINX BAPUAHTOB JEHCTBUMA

11. OO, HeAETANM3UPOBAHHBIN TIJIaH, OXBATHIBAIOIINN JITTUTEIBHBIA MMEPUO BPEMEHH, CITOCOO
JTOCTHIKEHUS 00IIeOpraHN3allMOHHON 1€ OpraHu3aluy — 3TO ...

| B2 — 9TO 3TO TpyMMa JOJeH, 1eATeIbHOCTh KOTOPBIX CO3HATENLHO KOOPAUHUPYETCS JUIs
OCTHIKEHUS OOIIEN IIEITH.

13. Ilpomnecc nenenus opraHu3aliy Ha MOIpa3esIeHus — 3TO. ......

14. Bun ympaBieHYECKOM J1€ATENbHOCTH, CBSI3aHHBIM € MOOYXKIAEHHEM ce0si U JApyrux K
JEATEIbHOCTH IJIs1 JOCTUKEHHUS IMYHOCTHBIX LIeJIEN U LeJIeH OpraHu3aluy — 3T0......

15. Bun ynpaBineHUeCKOW AEATENbHOCTH, KOTOPBIA (PUKCHUPYET COCTOSHUE OOBEKTa YIpaBJeHUS B
3aJaHHble MOMEHTBHl BpEMEHU C TMOHCKOM HauOosiee S((PEKTUBHBIX METOJOB U CPEJNCTB,
HEOOXOIUMBIX JUIS JOCTHXKEHUS 9TUX IieNeit — 3To......

16. .......... — 9TO MOJCIIM MOBCACHUA MCHCIKCPOB, UCIIOJB30BAHUA UMH BJIACTU HAJl JTHOAbMH,
noaaAcpKaHus B3aHMOOTHOIIICHHH C PYKOBOJUTECIAMU U TOAYWHCHHBIMU.

17. Jluno B KakoW-1uOO rpymnme, OpraHU3alUd, KOMaHAe, NOJpa3felieHUuH, IMO0JIb3yolleecs
OOJNBIINM, TPU3HAHHBIM ABTOPUTETOM, OO0JIafarollee BIMSHUEM, KOTOPOE IMPOSBISIETCS Kak
YIpaBJISAOIIME AEUCTBUS— ITO. . ....



18. Baxuelmuii BUA YNPaBICHUECKOTO TPyJa, a TaKXKE COBOKYNHOCTh B3aUMOCBSI3aHHBIX,
LICJICHAIIPABJICHHBIX U JIOTMYECKH IIOCJIEIOBATEIbHBIX YIPABICHUECKUX JEHUCTBHH, KOTOpBIE
00ecreynBaroT Peaan3altio yIpaBIeHYECKHUX 3a1a4 — 3TO0............

19. MeTobl MEHEHKMEHTA — ITO..........

a) CcrocoObl peanu3anuy GyHKINNA MEHEKMEHTA.

0) mporiecc MOATOTOBKH K H3MEHEHHSIM U OBJIAJICHUSI HEOIPEICTICHHOCTH ITyTeM (JOPMHUPOBAHUS
OyIyIuX BapuaHTOB JCHCTBUH.

B) Ha0Op OMpe/eNIeHHBIX TOBEICHYECKIX MPABHII, COOTBETCTBYIOIINX KOHKPETHOMY YUPEKICHUIO
WM TOJIKHOCTH.

r) (GOpMUPOBAHHE 33]1a4 IPEATPUATHUS

20. DxoHOMMUECKas KaTeropus, OTpa)karolas BKJaJ yIpaBlIeHUYECKON AESITEIbHOCTU B
KOHEYHBIN pe3yabTaT paboThl OPraHU3aLUU-ITO ......

3.6 IlepeyeHb TeOpeTHYECKUX BONPOCOB K IK3AMEHY
(71 OLIEHKH 3HAHUM)

CyIIHOCTh U coiepKaHHUE MOHATUS «MEHEIPKMEHTY.
VYci10BUS U IPEANOCHIIKY PAa3BUTHS MEHEIKMEHTA. DBOJIIOLMS TEOPUI MEHEKMEHTA
[IpoGnembl 0TE4ECTBEHHOIO MEHEIKMEHTA.
MeHnepkMeHT B cepe IpOor3BOJICTBA.
MeHeKMEHT B cdepe yCIyT.
MeHepKMEeHT Ha TpaHCIopTe
[TpyHIMIIBI MEHEKMEHTA
CymHOCTb ¥ COCTaB METOA0B MEHE)KMEHTA.
[TonsiTve u cymHOCTh A3((HEKTUBHOCTH MEHEI)KMEHTAa OpraHu3aluu

. CucreMa MEHEKMEHTA

. Opranuzanusi: CyImHOCTb U IPU3HAKU, BUIbI

. Opranu3anoHHbIE CTPYKTYPbI YIIPABIICHUS

. llenu opranu3anuy 1 UX XapakKTEPUCTUKH.

. BHyTpeHHss cpesja opranuzanuu

. BHemnsas cpena oprannsanuun

. MeTopl OLICHKHM BHEIIHEN Cpebl OpraHu3aluu

. MeTroas! OLIEHKH BHYTPEHHEHN CpeJibl OpraHu3aluu

. @yHKUUH ynpaBieHUs: HOHATHUS U Kiaccu(uKarus.

. OcHoBHbIE QyHKIIUY (001IME)MEHETKMEHTA

. Criermuduueckue GyHKIUN (KOHKPETHBIE) MEHEDKMEHTA

. OyHKIMS TUTAaHUPOBAHKE: 0011Iee COIepKaHNE

. CtpaTernyeckoe IUIAaHUPOBAHHE

. TakTyeckoe 1 onepaTUBHOE IIIAHUPOBAHHE

. @yHKIMS OpraHu3aluu: odlee coaepKaHue

. OpranuzanoHHOE MPOEKTUPOBAHKE

. Opranmzanus nporecca padboTb

. @YHKIMS MOTUBaLMU: O0IIee co/lep KaHne

. ConepxatenbHble TEOPUU MOTHUBALIUU

. [IpomieccyanbHpie TEOPUU MOTHUBAIIHH\

. @yHKLHUS KOHTpOJIs: o011iee coaepKanue

. Opranuzanus u ocyuiecTBIEHUE Mpoliecca KOHTPOIIS

e il S
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32. PerynupoBaHue KaK Crioco0 OCYIIECTBICHHUS KOHTPOJIS

33. Koopaunanus kak pyHKIIUS MEHEIKMEHTA

34. IlonsTue u comep kaHue yrpaBaeHIeCKOTo pemenus. Kinaccudukamus u BUAbl pEIICHUI
35. Jloruka ynpaBiaeH4YE€CKOTO pelIeHUs

36. MeToibl IPUHATHS YIPABICHYECKUX PEIICHUI

37. TpeboBaHus, MPEIBIBIIEMbIEC K KAUECTBY YIPABICHYECKUX PEIICHUH.
38. Posib nHpOpMaLIHH

39. IIpouiecc KOMMyHHMKAUU

40. KoMMyHUKAIIMOHHBIE CETH

41. KoMMyHUKallMOHHBIE CTUIIN

42. JIunep u MeHeKep

43. Konuenuuu auaepcTaa

44. Ctiiii pyKOBOJICTBA

45. YrpasneHue KOHPINKTaMH

46. KoHleniuu opraiu3alimoOHHON KyJIbTYpPbl

47. Pa3BuTHE OpraHU3allMOHHON KYJIbTYpBI

48. YnpaBneHue opraHu3allMOHHON KyJIbTYypOi

49. HanmoHanbHOE B OpraHU3allMOHHOM KYJIbTYpe

50. Llenu n3MmeHeHU

51. IlpuHUMOBI IPOBEACHUS U3MEHEHUN

52. Monenu n3sMeHeHu |

53. IIpeonosieHre COMPOTUBIICHHS M METO/IbI POBEICHUSI N3MEHEHU

3.7 IlepevyeHb THMOBBLIX MPAKTHYECKHUX 3aJJaHUI K IK3aMeHY
(17151 OLIEHKH YMEHHM, HABBIKOB U (MJIH) OTIBITA JICATEIHHOCTH )

1. IHrarHoe pacnucanne OOO «Mup» Ha | auBaps 2019 roga

n/n HaumeHoBaHMe 70/IKHOCTH Koa-Bo MecsiuHblii Hroro 3apniara,
IITATHBIX JOJIZKHOCTHOM JOKJIaX pYo.
eTHHUIL (na 1 wr.en.), pyo.
1. ['enepanbHbII TUPEKTOP 1 116000
2. 3amMecTuTeNb IUPEKTOPa 0 YKOHOMHUKE 1 78000
3. 3amecTUTeNb IUPEKTOpa IO 1 78000
IIPOM3BOJICTBY
4. ['nmaBHBIH OyxTanTep 1 710000
5. Kaccup 2 45000
6. MacTtep yyacTka 2 47000
7. Bbpuranup 2 45000
8. | Paboune 10 34000
Hroro
3aganue:

3anoJHUTH TaOIHUILY
CocTaBUTh JINHEWHYIO OPraHU3aMOHHYIO CTPYKTYpY ynpasieHuss OO0 «Mup»
CocraBuTh IMpaMHUly «YPOBHHU yIIPABICHUS
Paccuurate hona 3apaboTHOIM muaTy opranuzanuu Ha | suBaps 2019 r.
Paccuurate hona 3apaboTHOI MaTy ynpaBIeHUECKOro IepcoHaia Opranu3aniy Ha | sHBaps
2019
2. CdopmynupoBaTh MHCCHIO pa3BiekaTenbHO Komiiekca «Jlyu». Iloctpoure nepeso
L[eJei, ecii U3BECTHO, YTO BCEro 2 oOmIMX Iiesiell, BHEAPEHHE HOBOI'O BUAA YCIYT W MOBBILIICHHE
KOHKYPEHTOCIIOCOOHOCTH ~MpPEJOCTaBiIsieMbIX yciyr. IlpousBecTn paH)XupoBaHUE ILesed 1o
COZIEP’KAHUIO U YpOBHIO. CrienaiiTe BbIBOJ.
3. Keiic. ®upma «Buckacy
B 1991—1992 rr. aBcTpuiickas ¢pupma «Buckacy, 3annmanimas okosio 20\% oTe4ecTBEHHOTO
PBIHKA KOHCEPBOB ISl KOIIEK, CTalla TePATh MOMyIIpHOCTh. bonee Monoabie pupmbl HaYaIu TECHUTD



ee 3a cuer Oosee HU3KUX IIEH NPHU JO0BOJIBHO BBHICOKOM KauyecTBe TOBapa. [[isi mpoBeneHus mnpsmoit
pexinaMHol Kamnanuu ¢pupMma «Burckacy 3ammanupoBana coopaTh clenyrolyo HHpopMauo:

* aJpeca BIa/IeIIbIEB KOIIEK;

* KJIMYKH U BO3PACT KOIIEK;

* CBEJICHUS O KOPMaX, KOTOPbIE MPEIOYUTAIOT KOIIKH;

* 0 BECE KOpMa, CheaeMOro KOLIKOM 3a OAUH pas;

* 0OJIE3HH KOIIIEK;

* He0OXOAMMBIE CIIPABOYHBIE JAHHBIC JIJIS BIICIIBIEB KOIIEK U Ap.

Opranu3zalnoHHOE pelIeHue

[IpomaBuam, paboTaromMM B OTHENAaX €Abl Ui KOIIeK, ObUIM pO3/JaHbl OecIuiaTHBIE
JoTepeiiHble OUJIEeTHI IJ1s BPy4YeHHUs MOKYNaTeasiM. BoIUrphllin Bpyyanuch Mo JOMaIIHEMY apecy
MOKYTIaTeNs, KOTOPBIN TOJKEH ObUIT 3alIOJTHUTH HAa 0OPaTHOM CTOPOHE JIOTEPEHHOTo OMIIeTa KYIOH C
ykazanueMm ®UO u nomaiinero agpeca, a Takyke 3anucaTh KIMYKY KOIIKHU. 3a Moiroaa Obuio coopaHo
okoisio 170 ThIC. azpecoB BiaAenbleB KolleK. B TeueHue cieayromero nojayroaust Ha yCIOBHSIX
3HAYUTENIbHOM CKUJKM Ha KOHCEPBBI IJsi KOWIEK ObUM coOpaHbl KYMOHBI C OCTaJbHOMI
uHTEpecyoel Gupmy nHbopManuen.

Takum oOpazom, 3a roa gupma coOpania moaApoOHEHIIyI0 HHDOPMALIMIO O KOMIKAaX U HUX
Biajaenbuax. Ha cienyroiieM stane opraHu3alliOHHOTO pelieHus Gupma ¢ ydeToM NoTpeOHoCTe! 1
MPUBBIYEK KOIIEK IMOChLIANa MO COOTBETCTBYIOUIMM aJpecaM MOApPOOHBIE KAaTajJord Ha phIOHYIO,
MSICHYIO U JpYTyI0 MpoAyKLHI0. BiagenbliaMm npectapenbix KOIIEK Npelaraiich BETEpUHApHbIE U
KOCMETHYECKHE YCIYTH ISl MX MUTOMIIEB, a BIOCIEICTBUA — MECTa Ha MPECTUKHBIX KOIIAYbUX
KJ1aA0u1IIax.

B urtore ¢pupma «Buckac» coxpanuna o0beMbl MPoI1ax Ha TPATUIIMOHHBIX JUIS HEE€ PhIHKAX,
3aBO€BaJIa HOBBIE CETMEHTHI PBHIHKA M 3aTpaThl HA MAPKETHHI OKYIWINCh CTOPHIIEH. DTOT BHI
peKIaMbl — JajbHEellIIee pa3BUTHE TPAAUIIMA MPSIMBIX MOYTOBBIX MPEITI0KEHUH.

3ananue
1. [Ipoananu3upynTe CUTYyalHIO, OMPEIEIUTE TUI U CIIEHU(UKY YIIPABICHUECKOTO PEIICHHS.

2. Nuddepenuupyiite (akTopbl, BIUSIOLUIME HA MPOIECC MPHUHATHS JAHHOIO YMPaBICHUECKOIO
peIeHus.

3. Chopmymnupyiite mpoOaemMy, CTOSIIYIO TIEpPel MEHEHKMEHTOM

OpraHu3aIum.

4. MeTtoanueckne MaTepuaJibl, ONpeaessiionue nNpoueaypy oueHnBaHUs
3HAHMIi, yMEeHUIi, HABBLIKOB U (WJIH) ONbITA 1eAITEJILHOCTH

B Tabnmuue mnpuBeAeHbl ONUCAHUS TPOLELYpP MPOBEAEHUS KOHTPOJIbHO-OLIEHOYHBIX
MEpONPHUATHIA U MPOLEAYP OLIEHUBAHUS PE3yIbTaTOB 0OYUYEHHS C MOMOIIBIO OLIEHOYHBIX CPEJICTB B
COOTBETCTBUU C paboyeil mporpaMMoi AUCIUIIINHBIL.

HanmenoBanue
OLEHOUHOTO OmnrcaHus MPOLEAYPHI MPOBEACHUS KOHTPOIEHO-OIIEHOYHOTO MEPOTIPHUSITHS
cpezncTBa ¥ TIPOLIEYPBI OLIEHMBAHHUS PE3YIHTATOB 00YYEHHs
BrimonnHeHre  3aaHUN  PEKOHCTPYKTHBHOTO — YPOBHS, IIPEAYCMOTPEHHBIC paboueit
MpPOrpaMMON JTUCLMIUIMHBI, MPOBOISATCS BO BpeMs NpaKTUYECKUX 3aHsATUH. Bapuantos
SanaHus 3alaHuil Mo TemMe He MeHee IsITH. Bo Bpems BLIPOJIHeHHH 3aJJaHAM  TO0JIb30BAThCS
DPEKOHCTPYKTHBHOTO yfle6HI/IE<aMI/I, CIIPAaBOYHUKAMU, KOHCHIEKTaMH JIEKUMUH, TeTpaasMHu [UIsl NPaKTHYECKUX
ypOBHS 3aHATHHA pa3peimeHo.

IIpenogaBaTesib Ha IPAaKTHUYECKOM 3aHSTHUH, IPEALISCTBYIOIIEM 3aHATUIO IMPOBEACHUS
KOHTPOJISI, TOBOAWUT 0 OOYYAOUIMXCS: TEMY, KOJHMYECTBO 3aJaHUN W BPEMs BBITOTHEHHUS
3aJaHUH

BrimonHenne 3agaHuii TBOPYECKOTO YPOBHS, MPEAyCMOTPEHHBIE paboyeil MporpaMMoin
3amaHust TBOPYECKOTO | JTUCIMIUIMHBL, IPOBOJAATCS BO BPeMs MPAKTHUECKUX 3aHATHH. BapnaHTOB 3a1aHmii IO Teme
YPOBHS HEe MeHee NATH. Bo BpemMs BBHIIONHEHHWA 3aJaHUH [OJIB30BATHCS  yUeOHUKaMM,
CIPaBOYHUKAMHM, KOHCIEKTAMH JIEKIUIL, TETPasIMU JUIs IPAKTHUECKUX 3aHITUH pa3pelieHo.




HanmenoBanue
OLICHOYHOT'O
cpencTBa

OnucaHus npoueaypsl NIPOBEACHUS KOHTPOJIBHO-OLIEHOUHOTO MEPONIPUITUS
U MPOLEYPhl OLICHUBAHUS PE3yIbTATOB 00yUEeHHUS

[IpenonaBaTens Ha NPaKTUYECKOM 3aHATUH, IPEIIECTBYIOIIEM 3aHATHIO MPOBEIECHUS
KOHTPOJISI, TOBOJWUT IO OOYYAIOLIMXCS: TEMY, KOJHUYECTBO 3aJaHUN U BPEMS BBITOTHCHUS
3aJaHui

[MpenonaBarens He MeHee, YeM 3a HEAENIO J0 CPOKa BBINOJHEHHS KOHCIIEKTa IOJKEH
JIOBECTH JI0 CBEJICHHsI OOYYaIOMIMXCSl TEMY KOHCIIEKTa M yKa3aTh HEOOXOIUMYI0 yueOHYIO
outepaTypy. TeMbl M TlepedeHb HEOOXOAMMOH Y4eOHOW JHTEepaTypsl BBIIOXKEHBI B
Koncrmiekt nexunun ANEeKTPOHHOH HH(popMarmonHo-00pazoBaTensHOi cpene KplVDKT HpI'VIIC, mocrymHoit
oOydJaromemMycsi 4epe3 ero JH4YHbI KaOuHeT. KOHCIeKT HomKeH OBITH BBIIOJHEHBI B
YCTaHOBJIEHHBI MpenogaBaresneM CpokK. KOHCHEKThl B HAa3HAUYEHHBIM CPOK CHAIOTCS HA
MPOBEPKY

CobecenoBanne MPOBOANTCS HA MIPAKTHUECKOM 3aHITHH 10 TEME, N3yYCHHOH Ha eKiun. Bo
BpeMs coOeceI0BaHMs MOIb30BATHCS YICOHUKaMHU, CIPABOYHUKAMH, KOHCIIEKTaMH JICKIIHH,
CobecenoBanue TeTPaAsMHU AJIS IPAKTUYECKUX 3aHATUI pa3pelIeHo.

IIpenonaBaTens Ha TEKIKH, IPEAMIECCTBYIOIIEH 3aHATHIO IPOBEACHUS KOHTPOJIS, TOBOIUT JI0
o0yuaromuxcs: TeMy ¥ IPUMEpHbIE BOIPOCH

CpencTBo, MO3BOJISIONICE OIEHUTh 3HAHUS, YMECHHUS, HABBIKUA U (UJIM) OMBIT AESITEIHHOCTH
o0y4aroIerocs Mo JUCIUILIMHE.

[TpenonaBarens Ha MOCHEIHEM NPAKTUYECKOM 3aHSATHHM HAllOMHUHAET OOYYalOIIMMCS, YTO
OHHM MOTYT IIOCMOTpETh NepedeHb BonpocoB K TecTy B POC, pa3MenIeHHOM 3JIEKTPOHHON
nHpopmannoHHo-o0pazoBaTensHON cpene KpKT UpIl'VIIC, moctymHOM oOydaromeMycs
yepes3 ero JIMYHbIH KaOuHeT.

Tect

Jlis opraHM3allMd M HOpPOBEIEHUS IMPOMEXYTOYHOH aTrrectauu (B (opMme 3K3aMeHa)
COCTaBJISIIOTCS TUIIOBbIE KOHTPOJIbHBIE 3aJIlaHUSI WM UHbIE MaTepualbl, HEOOXOAUMBIE JUUISl OLEHKU
3HAHWM, YMEHUH, HABBIKOB U (WJIM) OIBITA JEATEIbHOCTH, XapaKTEPU3YIOLIUX 3Talbl (JOPMUPOBAHUS
KOMIIETEHIIMIA B TIPOIIECCE OCBOCHUS 00pa30BaTEIHHOMN MPOTPAMMBIL:

— Iepe4YeHb TUIIOBBIX BOIPOCOB Ul OLICHKU 3HAHUI U YMEHMUIA;

— MEepedYeHb TUIIOBBIX MPAKTUYECKUX 3aJaHMN K SK3aMEHY JJI OLIEHKU HaBBIKOB U (MJIN)
OIbITA JIEATENBHOCTH.

[lepeueHp THUMOBBIX BOMPOCOB M MPAKTUYECKUX 3aJaHUN PAa3HOTO YPOBHS CIOKHOCTHU K
9K3aMeHy OOydJarolyecs MOJIy4aioT B Hadaje CeMecTpa uepe3 3JIEKTPOHHYI0 HH(OpMAaIMOHHO-
obpazoBarenbhyto cpexy Kp KT Upl' VIIC (uunbiil kaOnHET 00y4Jaronierocs).

Onucanue npoueayp NpoBeeHus: NPOMeKYTOUHOH aTTecTAlMU B (pOpMe IK3aMeHAa
1 OLICHMBAHUS Pe3yJIbTaTOB 00y4eHHA

ITpomerxyTouHas aTrTecTanus B popme 3K3aMeHa MPOBOJAUTCS ITyTEM YCTHOTO COOeCeI0BaHUS
no Owieram. BuieTsl cocraBieHbl TakuM 00pa3oM, YTO B KaXAbI M3 HUX BKIIOYAl B ceOs
TEOPETUYECKHE BONPOCHI U MPAKTUYECKUE 3aJaHUS.

buner comepXuT: IBa TEOPETHUYECKHX BOIPOCA Ui ONEHKH 3HAHWHA M J[Ba MPAKTUYECKHX
3agaHus. TeopeTuyeckre BOIPOCHl BHIOUPAIOTCS M3 MEPEUHs BOIIPOCOB K IK3aMEHY; IPAKTUYECKHE
3aJlaHAs BEIOUPASTCSI U3 TIEPEYHS TUTIOBBIX MPAKTHYECKUX 3aJaHUN K DK3aMEHY.

Pacnpenenenue TeopeTHUECKUX BOIIPOCOB M MPAKTUYECKUX 33aJaHUN 10 SK3aMEHAIIMOHHBIM
OusieTaM HaxOJUTCS B 3aKPBITOM JJIsl oOyyaromuxcs goctymne. Pa3paboTaHHbI KOMIUIEKT OUIIETOB
(25 6uneToB) He BBHICTABISAETCA B DJIEKTPOHHYIO HH(OpMaIIMOHHO-00pa3oBaTensHyto cpeny KpKT
UpI'VIIC, a xpanutcs Ha kapeape-pazpadborurke @OC Ha 6ymaxHom Hocurene B coctae POC no
JTUCLUTUIMHE.

Ha sx3amene oOyuarommuiicst 6eper OwieT, i MOATOTOBKM OTBETAa Ha YK3aMEHAIIMOHHBIN
6uner oOyuaromemMycs OTBOAUTCS Bpems B npenenax 40 munyT. B nporuiecce otBeTa, o0yyaromerocs
Ha BONIPOCHI M 3aJIaHMsI OMIIETa, IPENoaBaTelb MOXKET 3a/1aBaTh JIOTIOJTHUTEIILHBIC BOTIPOCH.

Kaxnplii Bompoc/3ajaHue Ousera OLEHHBAETCS MO YeThIpexOalIbHON cucTeme, a jaajee
BBIUUCIISIETCS CpelHee apu(PMETHYeCKOe OIEHOK, MOJYYCHHBIX 3a KaXKIbId BOMPOC/3aJaHHE.
Cpennee apudmeTnieckoe OLeHOK OKPYTIISIETCS 10 LIEJIOT0 10 MpaBujiaM OKPYTJICHHS.



O0pa3en 3K3aMeHALIMOHHOTO OMJIeTa

) . Y1BepxKaaro:
—L‘mwa JK3aMeHAlMOHHBIH OuJietr Ne 1 3aBenyromnuii kadeapou
' 0 AUCUUILTHHE « MEeHEeKMEHT) «YnpaBlieHHE TIEPCOHATIOM)
1 cemecTp ouHOH popMbl 00yUeHNS Kp2KT UpI' VIIC
20__-20__yu.ron / @amunus N.O.
1 OyHKIUS MOTHBAIMH: 00IIee COIepPIKaHue
2. Metoas! yripaBieHUs
3. llltatHoe pacnucanne OO0 «Mup» Ha 1 suBaps 2019 rona
Kon-Bo Mecsunblit
n/n HaunmeHoBaHue JOMKHOCTH IITATHBIX JIOJDKHOCTHOM JTOKJIa[ Hroro
3apruiata, pyo.
S/IMHHMIT (#a 1 mr.en.), pyo.
9. | I'enepanbHbli qupexTOp 1 116000
10. | 3amecTuTens TUpeKTOpa 10 SIKOHOMHUKE 1 78000
11. | 3amectuTens TUpeKTOpa MO MPOU3BOACTBY 1 78000
12. | T'naBHBIN O6yxranTep 1 710000
13. | Kaccup 2 45000
14. | MacTep y4acTka 2 47000
15. | bpuragup 2 45000
16. | PabGouue 10 34000
Hroro
3anaHue:

e 3anoxHATH TaOIHITY

e (CocCTaBUTh JIMHEWHYIO OpraHU3allUOHHYIO CTPYKTYpY ynpasieHus OO0 «Mup»

e CocraBuTh NUpaMHUIY «YPOBHH yIIPABICHUS»

e Paccuurars ¢onp 3apaboTHOM TuIaTy opranu3anuu Ha 1 saBaps 2019 r.

Paccuurats Qona 3apaboTHOI M1aTy ynpaBleHUECKOTO TepcoHana opranu3anuu Ha 1 saBaps 2019
4. ChopmyaupoBaTh MUCCHIO pa3BiieKaTelbHO Komiuiekca «Jlyu». [locTpoute aepeBo menei, eciu
M3BECTHO, 4YTO Bcero 2 oO0mMuX Lesiedl, BHEAPEHHE HOBOTO BHJA YCIYyr U IOBBILICHUE
KOHKYPEHTOCIIOCOOHOCTH IPEA0CTABIsIEMBIX yciyT. [IponsBect panxupoBaHue Lelnei Mo coaep KkaHuro
1 ypoBHIO. Crienaiite BBIBOJ,.




