OEJIEPAJIBHOE ATEHTCTBO XEJIE3HOJJOPOXXHOI'O TPAHCIIOPTA

®DenepanbHOE rOCyIapCTBEHHOE OI0KETHOE 00pa30BaTEeIbHOE YUPEKICHHE
BBICIIIET0 00pa3oBaHus
«MpKyTCKNI TOCY1apCTBEHHBIN YHUBEPCUTET MTyTEH COOOIICHUS
KpacHosipckuii HHCTUTYT KeJ1€3HOI0POKHOT0 TPAHCIIOPTA
— ¢unman denepanbHOTO rocyJapCTBEHHOTO OI0HKETHOTO 00pa30BaTEILHOTO YUPEKICHUS
BbIcIero oopazoBanus «MpKyTckuil rocyjapCTBEHHbIN YHUBEPCUTET MMyTEH COOOIIEHUS
(KpWKT UpI'VIIC)

YTBEPXJIEHA
MpUKa3 peKTopa
oT «31» Mmas 2024 r. Ne 425-1

b1.B./1B.03.02 HR-meTom0/10r1U4
pabouasi mporpaMma JUCHMUIIINHbBI

Hamnpasnenune noarorosku — 38.04.03 YopasiieHue nepcoHagoM
[Tpoduis — Crparernyeckoe ynpapjaeHHe IEPCOHATIOM

KBanudukamnus BbITYyCKHIKA — MAarucTp
®dopma u cpok 00yueHus — 2 roa 5 MecsueB 3a04Has popma
Kadenpa-pa3zpaboTunk nporpammsl — YIpaBIeHHE TIEPCOHATIOM

OO0mmast TPyZOEMKOCTb B 3.€. — 5
Yacos mo yuebnomy ruiany (YII) — 180

B ToM uncne B hopme npakTHaeckon
noarorosku (I1IT) — 4

DOopMBI IPOMEKYTOTHON ATTECTANK Ha KYPCax
3a04Has popMa 00yUCHHS: IK3aMeH — 2

3aounas ¢opma o0yuenusi PacnpejgesneHne 4acoB JMCHUIJIMHBI 10 KYpcam

Kypc 2 Hroro
Bun 3anarui Yacos o YII Yacos no YII

AyIuTOpHAs KOHTaKTHasi padoTa
10 BUAaM y4eOHbIX 3aHATHII/B T.4. 12/4 12/4
B (popme IIIT
— JNEKIUNA 4 4
— TIpaKTHYECKUE (CEMUHAPCKUE) 8/4 8/4
CamocrosiTesbHast padoTa 150 150
IK3aMeH 18 18

Hroro 180 180

KPACHOSPCK

ONEeKTPOHHbIV AOKYMEHT BbirpyxeH n3 EMC ®IrbOY BO Upl'YTC n cooTBeTCTBYET OpUrnHany

Mopnucant ®re0Y BO UplYTC Tpodumos HO.A.

Moanuce cooTBeTCTBYET (harny AOKYMEHTa
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PabGouast mporpamma IUCHMIUIMHBI pa3paboTaHa B COOTBETCTBUU C (helepabHBIM
rOCyJapCTBEHHBIM 00pPa30BaTEIbHBIM CTAHAAPTOM BBICHIETO OOpa30BaHUS — Marucrparypa mo
HanpaBieHuto noAroroBku 38.04.03 VYmpapieHue MepCOHAIOM, YTBEPKIEHHBIM IPUKA30M
Muno6puayku Poccuu ot 12.08.2020 r. Ne 958.

IIporpammy cocraBuiI:
KaHJ. TeXH. HayK, JOLEHT, JOLEHT Kadeapsl
«Ynpasnenue nepconanom» KpMKT UpI ' VIIC C.A. SpkoBa

PaGouas mporpamMmma paccMoTpeHa U 0100peHa JJis UCII0JIb30BaHUS B y4eOHOM Ipoliecce Ha
3acenaHuu Kadeapel «YpaBleHHe TIEPCOHATIOMY, TPOTOKOI OT «18y» ampens 2024 r. Ne 10.

3aBenyrouuii kadeapoil, KaHa. TEXH. HayK, JOLEHT B.O. Konmakos



1 LIEJIA U 3AJJAYM U COUTIIMHBI

1.1 Hean aucuMIIHHbI

1 | gopMupoBaHme KOMIIETCHIMH Pa3pabOTKH M OCYIMIECTRICHHS KaIPOBOH MOMHTHKH OPTraHH3aLIH
1.2 3agaun JUCUMIIHHBI
1 chopMUpOBATH y yJalIUXCs 3HAHUS [IEJIeH KaIpOBOH HOJINTHKH B CHCTEME CTPATETUYECKOTO YIPABICHUS
MIEPCOHAIIOM OpTaHU3aLNH;
) chopMUpOBATH y YUAIIUXCSl yMEHHS BBIOMPATh BAPHAHTHI KJPOBOM IOJIUTHKH, aIeKBATHBIC BHEIIHIM 1
BHYTPEHHUM YCJIOBUSIM JE€SITEIbHOCTH OPTaHU3aliH;
3 chopMupoBarh y YHAILIXCs] HABBIKH pa3paboTKH [UIaHOB, IPOrPaMM, IIPOLETYP U TEXHOIOTHH
OCYILIECTBJICHUsI KaJpOBOH MOJIUTUKU OpraHU3altu.
2 MECTO JUCHUIIVIMHBI B CTPYKTYPE OIION
2.1 TpeGoBaHus K NPeABAPUTEILHON MOAT0TOBKE 00y4YalolIerocs
1 F1.B.JIB.04.01 YnpaBneHue conuaibHBIM Pa3BUTHEM OPTaHH3ALINT
2 51.B.JIB.04.02 ComnmanpHOE pa3BUTHE IEpCOHANIA
2.2 IMCUMITHHBI U MPAKTHKH, VISl KOTOPBIX H3Y4YeHHe JaHHOMH JUCHUTIIUHBI
He00X0IMMO KaK NpealiecTByOLIee
1 B52.0.04(I1) ITpon3BoaCTBEHHAs - OPTaHU3AIIMOHHO-YIpaBIeHYeCcKas IPAKTHKa
2 Bb2.0.05(I1n) IIpon3BoAcTBeHHAS - MPEIAUIUIOMHASI IPAKTHKA
3 b3.01(J1) [ToaroToBka K mpoueaype 3aliMThl BHITYCKHOH KBaIN(UKAIMOHHOMN padoThI
4 b3.02(/1) 3amuTa BHIIYCKHOI KBaIN(UKALMOHHOH pabOThI
3 IIVIAHUPYEMBIE PE3YJIbTATBIOBYUYEHUA IO AUCHUIIVIMHE,
COOTHECEHHBIE C TPEBOBAHUSMMU K PE3YJIBTATAM OCBOEHUSA
OBPA3OBATEJbHOM ITPOI' PAMMBI
Koa n Koa n HauMeHoBaHue
HAHMEHOBaHHe HHIUKATOPA IInanupyemble pe3yabTaThl 00y4eHHs
KOMIIeTeHIIUH AOCTHKeHHs KOMIIeTEeHIHI
3HaTh:
—CTpaTeruuecKue LeIH B YIIPABICHUN TIEPCOHAIOM MIPH
pa3paboTKe KaJpoBOil MOJUTHKH OPraHU3aI|N
—METO/bI aHAIN3a KOJINYECTBEHHOTO U Ka4eCTBEHHOTO
COCTaBa MepcoHaa
—KOMIUIEKC BHEITHUX U BHYTPEHHUX (paKkTOpOB,
00yCIIOBIIMBAIOMINX Ka/IPOBYIO HOJUTHKY OpraHU3alnN
[IK-2.1.1 Pa3pabatsiBaeT Ymers:
KOPIODATHBHYIO TONHTHKY, —aHAJIN3MPOBATH YCIICIIHBIE KOPIIOPATUBHBIE IPAKTHKH T10
ITAHEL, IPOIPAMMEL 0 peanmzanun HR-meTononornu mpu opranuzannu
VIPABIICHHIO TIEPCOHATIOM 1 CTPaTErn4ecKoro YIpaBJjeHHUs IEPCOHAIOM OPTaHU3aluu
—pa3pabaTeIBaTh KOPIOPATUBHYIO KAIPOBYIO HOJIUTHKY
IK-2.1 OTPEACIACT 1X SKOHOMIICCKYIO —OLIEHUBATh CTENEHb YCIEIIHOCTH MPOBOAUMON KaJApOBOM
3¢ (HEeKTUBHOCTH
Cnocoben MOJIUTHKH
pa3pabatbIBaTh Baaners:
CUCTEMY —HaBBIKaMU BBIOOPA THIIA M IOCTAHOBKH IeJIeH KaJpOBOH
CTPaTETHUECcKOro MOJIMTHKH OpPTaHN3alin
yIpaBIeHUS —HaBbIKaMH pa3pabOTKH IJIAHOB, IPOTPaMM, MPOLEAYP U
HEePCOHANIOM TEXHOJIOTHH B KOHTEKCTE KaJpOBOM NOIUTUKU
OpraHu3aIuu —HaBBIKaMH ay/JJUTa U KOHTPOJUTMHTA B 00JIaCTH
pean3alyy KaJJpoBOH MOIUTHKH
3HaTh:
—B3aUMO/JIEHCTBUE OPraHU3aLUOHHOIO IPOEKTUPOBAHUS C
KaJIpOBOM MOJUTUKONW OpraHu3aLuu
[IK-2.1.2 OcymectBusieT —BHEIIIHUE U BHYTPEHHUE CBS3U KaJIPOBOM IOJIUTHKU C
OpraHU3aIIOHHOE YIpaBJI€HHEM COIMATBHBIM Pa3BUTHEM OPTaHU3aINN
MIPOEKTHPOBAHUE U YIIPABIICHHE —METOBI aHAJIN3a COLHABHBIX IIPOTPaAMM U ONPEICTICHHS
COLIMAJIbHBIM Pa3BUTHEM uX 3 PEKTHBHOCTH
OpraHu3anuu Ymern:
—KOPPEKTUPOBATh KaJPOBYIO MMOJUTUKY C yUETOM IieJiel
COLIMAJIBHOTO Pa3BUTHUS OPTaHU3aLUK, CHCTEM MOTHBAIINH,
5 PEeKTUBHOCTH, OLICHKH U Pa3BUTHs IEPCOHATIA




—C03JaBaTh U OIIUCBIBATL CTPYKTYPY, LIEIH, 3a1a4H,
(GYHKIMK CTPYKTYPHBIX TOAPA3AEICHUN U TODKHOCTHBIX
JIUI] B TIPOLIECCE OPTaHU3aMOHHOTO MIPOEKTHPOBAHUS
—OpraHU30BBIBATh U IPOBOIAUTH MEPOIIPHUATHUS C
MEPCOHATIOM B COOTBETCTBHUE C LEISIMU COLIMAIbHOTO
pa3BUTHS OPraHU3ALNH

—Baagers:

—HAaBBIKAMU OPIaHU3ALMOHHOTO IPOCKTUPOBAHUS C YUETOM
IOJIO’KEHUH ACHCTBYIOLIEH KaAPOBOU MOJIUTUKH
—HaBbIKaAMH pa3pabOTKN KOPIIOPATUBHBIX COLUAIBHBIX
IpOrpaMMm

—HAaBBIKAMU YIIPABJICHUS U KOHTPOJIA COLIMAILHOTO
Ppa3BUTHs OpraHu3aluu

4 CTPYKTYPA U COAEPKXAHUE JNCHUIIJIMHBI

3aounas gopma *Kox mnaukaTopa
HaumeHoBaHue pa3ieios, TeM Yacsl OCTH/KEHHS
KO).I H BUAOB paﬁgTbI ’ Kypc IiIOMIIeTeHIII/IH
P Jex | Mp cp
Pasnen 1. Teoperuueckas HR-meTog010ruu
KoHuentyaneHple U TEOPETHYECKUE OCHOBBI,
1.1 | Bugs! u ctpykTypa HR-MeTomomorum 2 1 2 25 IK-2.1.1
Meronp! ynpaBiieHUs1 pa3BUTUEM U
3((HeKTUBHOCTHIO OpraHU3aliH, aHAIIN3a
1.2 | BBIIOJIHEHUS IUITAHOB U MPOTpamMM KaJpOBOM 2 0,5 2 25 MK-2.1.1
MOJIUTUKH, ONPEeNICHUS UX IKOHOMUYIECKOH
3¢ GEKTUBHOCTH
Ycnennsle KOPIOpaTUBHBIE TPAKTUKH O
eanusanuu HR-merononoruu npu opranusanuu
13 |P 8 A pHop 1 2 0,5 1 25 MK-2.1.1

CTPATETUUECKOTO YIPaBJICHUS IePCOHATIOM
OpraHu3aIiu

Pasnea 2. Illpakruueckasi HR-meTomoi0run

Opranuzanys W TPOBEACHHE MEPONPUITHI ¢
2.1 | mepcoHaJIoM B  COOTBETCTBHE C  LEISIMHU 2 1 12 25 T1IK-2.1.2
COIMAIEHOTO PAa3BUTHUS OpPTraHU3aIHN

KoHTpons conmanbHOTO pa3BUTHS OpraHU3alnN
2.2 | kak oOparHas CBs3b NPHU OIeHKe mpuHATOH HR- 2 0,5 172 25 [K-2.1.2
METOJI0JIOTUHI

Koppextuposka HR-mMerononoruu ¢ yuetom
eIl COIMAIBHOTO Pa3BUTHS OPraHU3ALUH,

2.3 2 0,5 1 25 T1IK-2.1.2
CHCTEM MOTHBAINH, YP(PEKTUBHOCTH, OLICHKH H
pa3BUTHS NIEpCOHANIA
Hroro
TIK-2.1.1
2 4 8/4 150 K212

S ®OHJl OHEHOYHbIX CPEACTB IS TPOBEIEHUWSA _
TEKYIIEI'O KOHTPOJISA YCIIEBAEMOCTH U ITPOMEKYTOYHOU
ATTECTAIIMHA OBYYAIOIIIUXCHA IO JUCIHHUITVIMHE

@DOH/T OLCHOYHBIX CPEICTB JUIA MPOBEIACHUS TEKYIIEro KOHTPOJS VYCIIEBAEMOCTH W IMPOMEXKYTOYHOU
aTTeCTAllMY N0 AUCIUILTHHE: 0(OPMIICH B BHJIE IPIIToKeHHsI Ne 1 k pabodeid mporpaMMe AUCIUTLTAHEBI M Pa3MEIIcH B
anekTpoHHOH mH(popMmarmoHHO-00pazoBatenbHol cpene KpKT HpIl'VIIC, moctymHON oOydaromiemMycs depe3 ero
JINYHBIA KAOUHET

6 YYUEBHO-METOJUYECKOE U UH®OPMALIMOHHOE OBECHEYEHUE
JUCIHUATLITAHBI

6.1 YueOHas iuTeparypa

6.1.1 OcHoBHAs JINTepaTypa




Koi-Bo 3k3.

ABTOpHI, WznarenscTBO,
COCTABHTEH 3ariaBue - B Oubnmorexe/
100% onmnaitn
Kanposast nonutuka v KagpoBblil ayAUT .
) Mockaa :
6.1.1.1 ®otuHa JI. B. OpraHu3alyH Y4eOHHK I BY30B. 3 1aTeeTBo 100% oraiin
[7 mp.] [OnexTpoHHEIH pecypc] - Ooaiir. 2023
https://urait.ru/bcode/519732 panT, )
Operos FO.T. Kanposas monmuTrka 1 KaapoBoe )
ITaBnoBa B.B. IUTAHUPOBAHUE : YICOHUK U MPAKTUKYM IS Mockea : o .
6.1.1.2 N W3naTenscTBO 100% onmaiin
[lerponaBnoBckast | By30B. [DneKTpOHHEIH pecypc] - Ovaiir. 2023
A.B. https://urait.ru/bcode/519618 pant, )
6.1.2 JlonoJHuTEeNbHAS TUTEpAaTypa
ABTOpBI W3parenscTBO Kos1-80 5.
COCTaBI/ITe}H/I 3arnaBue - ’ B Oubnmnoreke/
100% onnaiin
Crparernieckoe ynpaBiieHHE TIEPCOHAIIOM !
yuebnuk. 720 c. N
6.1.2.1 | Tebexun, A.B. http://avidreaders.ru/book/strategicheskoe- KuoPyc, 2020 100% onnaiin
upravlenie-personalom-1.html
Kanposast momuTrKa U KaJAPOBEIA ayIuT
OpTaHU3aINH : YICOHUK IS BYy30B Mockaa :
6.1.2.3 <[1P>10;m]{a 1. B. [OnexTpoHHBIH pecypc] - HsnatenscTBO 100% onmnaiin
p- https://urait.ru/viewer/kadrovaya-politika-i- IOpaitr, 2024.
kadrovyy-audit-organizacii-543981
6.1.3 YueOHO-MeTOAUYeCKHE Pa3padoTKHU (B T. Y. VIS CAMOCTOSITEILHOI padoThl 00y4alouuxcs)
WznarenscTBO,
ABTophi rof I/ISL[aHE/ISI/ Koin-Bo 9Kk3.
COCTaBI/ITe.’HI/I 3arnaBue JInanebrit B Oubnuoreke/
KaOHHET 100% onnaiin
00yJaroIerocs
M JInunebrit
€TO/INUECKHE MaTepHalbl U YKa3aHHUs 110 Suner 5
6.1.3.1 | Apxosa C.A. W3YYCHHIO TACITUTUTMHBI K 100% onnaitn
oOyuJaromerocs,
SUOC
6.2 Pecypchbl nHGOPMALMOHHO-TeIeKOMMYHUKAIIMOHHOM ceTH «UHTEepHET»
bubnuorexa KpUXKTUpI VIIC : [caiit] / KpacHOSIpCKHI HHCTUTYT KEJIE3HOIOPOKHOIO TPAHCIIOPTA —
6.2.1 ¢umman UpI' YIIC. — Kpacnosipck. — URL: http:/irbis.krsk.irgups.ru/. — Pexxum noctyna: mocie
aBropu3anuu. — TEKCT : 3JIEKTPOHHBIM.
OnexrponHas 6udnamoreka «Y ML XK T» : anekrponHO-OnONnoTedHas cucrema : caitr / ®I'BY AT10
6.2.2 «Y4e0HO-METOINYECKHI IIEHTP M0 00pa30BaHHIO HA JKEIEe3HOAOPOKHOM TpaHcopTey. — Mocksa, 2013 —
2024. — URL: http://umczdt.ru/books/. — Pexxum noctyna: mo moamucke. — TEKCT : AIEKTPOHHBIH.
623 Znanium : 3JeKTPOHHO-0uOIHoTeuHast cuctema : cailt / OO0 «3HAHUYM». — Mocksa. 2011 — 2024, —
o URL: http://znanium.ru. — Pexxum goctyna: mo moamucke. — TeKCT : 3JeKTPOHHBIH.
Oo6pasoBarenbHas wiatgopma FOpait : anekrponHast 6udaroTeka : cait / OO0 «DIeKTpOHHOE
6.2.4 u3narenabctBo FOpaiity. — Mockga, 2020. — URL: https://urait.ru/. — Pesxum qocTyma: mo moamucke. —
TeKcT : 3JIEKTPOHHBIH.
YHuBepcUTETCKasi OMOIHMOTEKA OHJIAIH : DJIEKTPOHHO-0MOMHoTeuHas cuctema : caidt / OO0 «Jlupekt-
6.2.5 Menna». — Mocksa, 2001 — 2024. — URL: https://biblioclub.ru/. — Pexxum mocrtyma: o noamucke. — Tekcrt
: DJIEKTPOHHBIM.
KpacHosipckuii HHCTUTYT 5K€JI€3HOI0POKHOTO TPAHCIIOPTA : [3JIEKTPOHHAs! HHPOPMAIIMOHHO-
6.2.6 obOpazoBatenbHas cpena) / KpacHOSpCKHit HHCTUTYT KeNe3HOA0POKHOTO TpaHcmopTa. — KpacHospek. —
URL: http://sdol.krsk.irgups.ru/. — TeKcT : 37€KTPOHHBIH.
HanmonansHast anekTpoHHast OMOIMOTeKa : eiepabHbIN MPoeKT : caiit / MununctepctBo Kynstypsr PO.
6.2.7 — Mockga, 2014 — 2024. — URL: https://rusneb.ru/. — Pexxum goctyma: mo nmoamucke. — TEKCT :
3JIEKTPOHHBIH.
6.2.8 Poccuiickue xene3nsie goporu : opunuanbHeii caiit / OAO «PXKI». — Mocksa, 2003 — 2024. — URL:
- https://company.rzd.ru/. — TekcT : 3JI€KTPOHHBIH.
6.3 IIporpamMHoe o0ecneyenre 1 MH(POPMANMOHHBIE CIIPABOYHbIE CHCTEMBbI
6.3.1 ba3oBoe nporpaMMHoe o0ecnieyeHne
Microsoft Windows Vista Business Russian, aBTopu3annoHHsIi HOMep JuieH3uara 64787976272S1011,
63.11 HoMmep uueH3un 44799789.

Microsoft Office Standard 2013 Russian OLP NL Academic Edition (gor Ne2 ot 29.05.2014 — 100
ynen3uit; gor Ne0319100020315000013-000t 07.12.2015 — 87 nmuneH3uit).



https://urait.ru/bcode/519732
https://urait.ru/bcode/51961
http://avidreaders.ru/book/strategicheskoe-upravlenie-personalom-1.html
http://avidreaders.ru/book/strategicheskoe-upravlenie-personalom-1.html
https://urait.ru/viewer/kadrovaya-politika-i-kadrovyy-audit-organizacii-543981
https://urait.ru/viewer/kadrovaya-politika-i-kadrovyy-audit-organizacii-543981
http://irbis.krsk.irgups.ru/
http://umczdt.ru/books/
http://znanium.ru/
https://urait.ru/
https://biblioclub.ru/
http://sdo1.krsk.irgups.ru/
https://rusneb.ru/
https://company.rzd.ru/
callto:0319100020315000013-00

6.3.2 CiennaJIm3MpoOBaHHOE NPOrPaMMHOE oDecleveHne

6.3.2.1 | ne tpebyercs

6.3.3 UndopmanuoHHbie cipaBoOYHbIe CHCTEMbI

IapanT : cipaBouHO-TIpaBoBast cucteMa 6a3a qaHHbIX / OO0 «UI1O «I"”APAHT». — Pexxum nocrtyna : u3
JIOKQJIbHOM CeTH By3a. — TEKCT : 3JIEKTPOHHBI.

ABTOMAaTH3MpPOBaHHAS CHCTEMa IIPABOBOM HHPOPMALINH HA JKeIe3HOH0pokHOM TpaHcmopTe (B/]
ACTINXKT) : caiit KoncynprantlLitoc / AO HUMAC. — PexxuM gocTyna : U3 JIOKaIbHOU CETH By3a. —
TeKcT : 3JIEKTPOHHBIN.

6.4 IIpaBoBbIe © HOPMATHBHBIE TOKYMEHTDI

He TpeOyeTcs

7 OUCAHUE MATEPUAJIbHO-TEXHUYECKOI1 BA3BI,
HEOBXOJIAMOI J1J1s1 OCYIIECTBJIEHNUS YYEBHOT'O ITPOIECCA
1O JUCHMUILINHE

Kopmrye A, Haxomstes o anpecy: 660028, Poccus, . KpacHosipek, yin. Hosas 3aps, n. 21
Kopnyc H, naxonsarcs no agpecy: 660028, Poccus, r. KpacHosipck, yi. Hoas 3aps, 2

Kopnyc JI, Haxogsrtes no anpecy: 660028, Poccus, r. Kpacnosipck, yin. Hosast 3apst,2U, kopm.1
Kopnyc T, Haxonsrcs no aapecy: 660028, Poccus, r. Kpacnosipck, yn. Hoas 3aps,2U, ctp.2

VYueOHBIE ayaUTOPHM AL NPOBEIACHUS 3aHATHH JIEKIMOHHOTO THIA, 3aHATHH CEMHHAPCKOrO THIIA,
KypCOBOTO IIPOEKTHPOBAHUS (BBIIOJIHEHUS! KYPCOBBIX IPOEKTOB, padOT), IPYNNOBBIX U WHINUBHIYaIbHBIX
KOHCYNbTAI[MH,  TEKyIIero  KOHTPOJI M  IPOMEXKYTOUHOW  aTTeCTallud,  YKOMIUIEKTOBaHHBIC
CHeUUaTM3UPOBAaHHOW MeOENbl0 M TEXHHYECKUMU CpEICTBaMHU OOydeHHsi (HOYTOYK, NMPOEKTOp, 3KpaH),
CITy’KallMU JUIsl TIpeJcTaBieHus yueOHoi uHdopmanuu 0onbuioi ayanTopuu. /it NpoBeAeHUs 3aHATHN
JICKIIMOHHOTO THNAa MMEIOTCs y4eOHO-HArsiIHble 1ocoOust (Npe3eHTaluu, IUIaKaThl, TaOJUIb),
o0ecrieunBaNe TEMaTHIECKHE WUTIOCTPALIMH COJICPIKaHUs TUCIUTUIHHBL

ITomemeHnss s CaMOCTOSTENBbHON pPabOThl OOYYAIOMIMXCS OCHAIIEGHBl KOMIBIOTEPHOW TEXHHUKOM,
MIOJKJIFOYEHHON K MH()OPMALMOHHO-TEICKOMMYHHUKAIIMOHHON ceTH «/HTepHET», U 00eCIeYeHbI OCTYIIOM
B DJIEKTPOHHYIO HH()OpMAIOHHO-00pazoBarenbHyto cpeny Kp/KT Upl'YIIC.

[TomerieHust U1t CaMOCTOSTENBHON pabOThI 00YyYaIOIIUXCS:

— YUTaJIbHBIN 347l

— KOMIBIOTEPHBIN Kinacc T-46.

8§ METOANYECKHE YKA3AHUSA IJIs1 OBYYAIOIIUXCA
11O OCBOEHM IO CIIAITJIMHBI

Jlekmus (ot matuHCKOTO «lection» — dWTeHWE) — BHJ ayOUTOPHBIX YYeOHBIX 3aHSATHI.
Jlexmust: 3akampIBaeT OCHOBBI HAYYHBIX 3HAHUH B CHCTEMAaTH3WPOBAHHOM, MOCIEIOBATEIFHOM,
0000mIeHHON (hOpMe; paCKpBIBACT COCTOSHHUE W IEPCHEKTHBBI Pa3BUTHS COOTBETCTBYIOUICH
00JacTH HayKW W TEXHUKHU, KOHICHTPHPYET BHUMaHUE OOYYAIOMIMXCSI HA HanOoJee CIIOKHBIX,
Y3JIOBBIX BOIPOCAX; CTUMYJIMPYET MO3HABATEIbHYIO aKTUBHOCTH 00YYarOIIUXCS.

Bo Bpems JIeKIIMOHHBIX 3aHATHH OOyJaroOIIMIACS JOMKEH yMETh CKOHIIEHTPHPOBATH
BHHMAaHHE Ha U3ydYaeMbIX MpoOIeMax W BKIIIOYHTH B pabOTy BCE BHUJBI MAMSTH: CIIOBECHYIO,
00pa3Hyl0 ¥  MOTOPHO-IBUTaTeNbHYt0. Jlsi 3TOro Bech  Marepuai, HW3j1aracMblii
mpernoiaBaTeaeM, 00yJaroeMycss He00X0AUMO KOHCIIEKTHPOBATh. B KOHCIIEKT pEKOMEHIYeTCS
BBIMKCBHIBATh OMpPECICHUs, (OPMYIUPOBKH M JTOKa3aTeabCTBa Teopem, (Gopmyisl u T.n. Ha
TOJISIX KOHCIIEKTA CIIEAYET MIOMEUYaTh BOIPOCKI, BEIICIICHHBIE 00YJYarOIIUMCS [UTI KOHCYITbTAI[UH
¢ mperonaBaTelieM. BBIBOIBI, MONy4eHHBIE B BUAE (POPMYI, PEKOMEHIYETCS B KOHCIICKTE

Jlexmus NOAYCPKUBATL HJIH 06B0,HI/ITL paMKOﬁ, YTOOBI Jyqimae 3alOMHUHAJIUCh. Ilome3no cocTaBUTH

KpaTKuil CIPaBOYHMK, COJEpPXKAIIMH ONpeAeeHUs] BaKHEHWIINX IOHATHH M HambOoiiee 4acTo
yrnorpebisieMble (GOpPMYJIbl JTUCHUILIMHBL. K Kax ol Jieknuu ciexyeT pa3oOparh MaTepHal
npeablayied jgekuuu. M3ydas marepuan 1o y4eOHHMKY WIIM KOHCIEKTY JIEKIHH, ClIemayeT
MEPEXOANTh K CIEXYIOmEMY BOIIPOCY TOJBKO B TOM Cilydae, KOTAAa XOPOIIO YCBOEH
npeasaymuid Bompoc. [Ipu 3ToM HE00X0IMMO BOCTIIPOM3BOANTE Ha Oymare Bce pacCyXIEHHUS,
KaK MMEIOIrecs B yIeOHUKE WM KOHCIIEKTE, TaK M MPOITyIIEHHBIE B CHIIy UX MPOCTOTHL. Psin
BOTIPOCOB TUCIIUIUTMHBI MOKET OBITh BEIHECEH HAa CAMOCTOSITEIbHOE M3ydeHHue. Takoe 3amaHue
TpeOyeT ONepaTHBHOTO BHIMOJIHEHHUS. B KOHCIEKTe JeKIMi HE0OXOIMMO OCTaBUTh MECTO IS
OCBEIIEHHST YIOMSHYTHIX BONpocoB. OO03HAYMTH BONPOCHI, TEPMHUHBI, MaTe€pHal, KOTOPBIHA
BBI3BIBAET TPYJHOCTH, IIOMETUTH M IIONBITAThCS HANTH OTBET B PEKOMEHAYEMOW IIHTEpaType.
Ecnu camocTosiTenbHO HE yaeTcst pa3o0parhbesi B Marepuale, ToO He00X0 MO c(hOpMyIHpOBATH
BONPOC U 3a/1aTh [TPENOIAaBATEI0 Ha KOHCYJIbTAllY, Ha IPAKTUYECKOM 3aHATUH

HpaKTI/I‘lCCKOG HpaKTI/I‘ieCKOG 3aHATUC — BUA AYJUTOPHBIX y‘le6HLIX 3aHHTHI71, [CJICHAITpABJICHHAasA




3aHATHUC

¢opma opraHuzanuu ydeOHOTO TIIpoliecca, IPH pPeIN3alMKd KOTOPOH oOydaromuecs IO
33JaHAI0 M II0J PYKOBOJCTBOM IIPENOJABATENs BBINONHSIOT IPAaKTHYECKHE 3aJaHus.
[IpakTHyecknue 3agaHus HANpaBJICHBl Ha YIUIyOJeHHE HAayYHO-TCOPETHUYCCKUX 3HAHMH |
OBJIaJICHHE OIPENCIICHHBIMA METONaMH paboThl, B MpOIecce KOTOPBIX BHIPA0ATHIBAIOTCS
YMCHHS W HAaBHIKM BBHIIIOJHEHUS TE€X WIM MHBIX Y4eOHBIX NeHCTBHH B JaHHOH cdepe HayKH.
[TpakTHyeckue 3aHATHSA Pa3BUBAIOT HAYYHOE MBIIUICHUE U PeUb, O3BOJISIOT IPOBEPUTH 3HAHHS
00y4Jaronuxcsi, BEICTYNAOT KaK CPEACTBA OINEPATHBHOM OOpaTHOH CBS3H; LENb HPaKTHYECKUX
3aHATHH — YriyOnsiTh, pPacIIMPsTH, JAETaJM3UPOBATh 3HAHUS, IOJYYEHHbIE Ha JICKIMH, B
00001eHHOH opMe U coleiicTBOBATh BBIPA0OTKE HABBIKOB NPO(ECCHOHANBHOM NeSTeIEHOCTH.

Ha mnpakTtuueckux 3aHATHSX IOAPOOHO pPAaCCMATPUBAIOTCS OCHOBHBIE BOIPOCHI
JUCUUIUIMHBI, pa30UparoTcss OCHOBHBIE THUINBI 3agad. K KaxIoMy NpPakTHYECKOMY 3aHSTHIO
ClIelyeT 3apaHee CaMOCTOSTENIFHO BBINIOJIHUTH JIOMAIllHEE 3aJaHUE W BBIYYUTH JICKIMOHHBIH
Marepuan K cruenyromed Teme. CHCTEMaTHUecKOe BBINOJIHEHHE JOMAIIHUX —3aJaHHui
00513aTeTIBHO W SBISACTCS BaXHBIM (HAKTOPOM, CHOCOOCTBYIOIIMM YCHEHIHOMY YCBOCHHIO
JMCUUTIIHHBL.

Ocoboe BHHMaHHE cJenyeT oOpamare Ha OIPENelICHHE OCHOBHBIX ITOHSATHI
qucnuIuinHBL. OOydaromuiicss JODKeH IMOAPOOHO pa30HpaTh MPHUMEPHI, KOTOPBIC MOSCHIIOT
TOHSATHS.

[IpakTHyeckas MOATOTOBKA, BKJIOYaeMash B NPAaKTHYCCKHE 3aHATHS, MPEAIIONAract
BBHIMIOJIHCHHE OOYYAIOUIMMCS OTACIBHBIX JJIEMCHTOB paboT, CBA3aHHBIX ¢ Oymymiei
npohecCHOHAIBHON JIESTeIBHOCTHIO.

CamocrosiTenbHas
pabota

OOyyenne mno aucuuiuimHe «HR-merononorust»y mnpeaycMaTpuBaeT — aKTUBHYIO

CaMOCTOATENIbHYI0 padoTy oOyuatomierocs. Ha camocrostenbHyo padoTy otBoauTcs 150 yacor
no 3ao4Hod ¢(opme oOyuenusi. B pasmene 4 paboueil mporpaMmbl, KOTOPBIH Ha3bIBAeTCS
«CTpyKTypa U cofiep)KaHUe JTUCLUILTUHBI», BCE Yachl CAMOCTOSTEILHON pabOThl paclUCaHbl MO
TeMaM W BONpOcaM, a TakkKe yKazaHa HeoOXoguMas ydeOHas JuTeparypa: OOydJaroIIHics
n3ydaeT y4eOHBI MaTepHual, pa30upacT IPHUMEphI U PEIIacT Pa3HOYPOBHEBHIE 33JaUll B paMKax
BBIIIOJHEHNA OOMMX JOMAlIHUX 3ajaHui. [IpM BBINONHEHWM [OMAIIHUX 3alJaHui
oOydJarormemMycsi cieyeT oOpaTHThCS K 3aJadaM, PEHICHHBIM Ha MPEIbIAYIINX MPAaKTHUYCCKUX
3aHATHAX, PEIICHHBIM JOMAIIHUM padoTaM, a TaKkke K MPUMEpaM, MPHBOJUMBIM JEKTOPOM.
Ecnu sToro Oynmer HemocTaTodHO IJIsl BBIIIOJIHEHHS BCEH pPabOTBI MOXKHO JOMOJIHUTEIHHO
BOCIIOJIB30BAThCSl  YU4eOHBIMH — TOCOOWSIMM, TpPHUBEACHHBIMH B  pasaene 6.1«YueOHas
nutepatypay. Ecin, HecMOTpsi Ha U3y4eHHBIH MaTepual, 3alaHie BHIIIOJHUTh HE YIAeTcsl, TO B
00s13aTeNbHOM TIOpSIKE HEOOXOAMMO IIOCETHTh KOHCYJBTALMIO IIPErojaBarelisi, BEAYIIEro
MPaKTHYECKUE 3aHATHS, /UM KOHCYJIBTALIUIO JIEKTOPA.
KP 10/KHBI OBITH BBINOJIHEHBI B YCTAHOBJICHHBIE ITPENO/IaBATENIEM CPOKH B COOTBETCTBHHU C
TpeboBanusimu Kk opopmiiennto KP (TexcToBo# u rpaduyeckoii yacteil), chopMyIMpOBaHHBIM B
[Monoxennn «TpeboBanust K O(GOPMIICHHIO TEKCTOBOH M TrpadMyecKod JTOKyMEHTAlWH.
HopMoKOHTpOIBY.

Kommieke yue6HO-METOIMUECKUX MAaTEPHAIIOB 110 BCEM BUAaM YUeOHOH AEATEIbHOCTH, IPEyCMOTPEHHBIM pabouei
MPOTPaMMO¥ TUCIMIUIHHEI (MOIYIIS), pa3MelieH B 3JIeKTPOHHON WH(POPMAaMOHHO-00pa3oBareinbHo# cpexe KpKT
NpI'VIIC, nocTynmHO#H 0o0yJaromemMycs yepe3 ero JNIHBIH KaOWHeT.




OEJJEPAJIbBHOE ATEHTCTBO JKEJIE3HOJJOPOXXHOI'O TPAHCIIOPTA

denepanbHOe roCcyAapCTBEHHOE OIOKETHOE 00pa30BaTEIbHOE YUPEKICHNUE
BBICILIETO 00pa30BaHUs
«WpkyTCcKuii TOCY1apCTBEHHBIN YHUBEPCUTET IyTEH COOOILIEHUS
KpacHosipcKkii MHCTHUTYT KeJ1e3HOJOPOKHOI0 TPAHCIIOPTAa
— ¢unman PenepanbHOro rocy1apcTBEHHOT0 OI0KETHOTO 00pa30BaTEILHOTO YUPEKACHHS
BhICLIEro oOpa3zoBaHus «pKyTCKuil rocyjapCcTBEHHBI YHUBEPCUTET MYyTEH COOOIIEHUS»
(KpWKT UpI'YIIC)

®OH/I OHEHOYHBIX CPE/ICTB

IS MPOBEACHHUS TEKYILIECI0 KOHTPOJIA YCIIEBACMOCTH
H I[pOMC)KYTO‘lHOﬁ arTrecraguu 1Mo JMCuMIlJIMHE

b1.B./1B.03.02 HR-meTom0/10r1

Ipuio:xkenne Ne 1 k padoueid mporpamme

Hanpasnenne noarorosku — 38.04.03 YnpapiieHHe IepcoHaIoOM
[Tpoduns — CTpaTernyeckoe ynpanieHHEe IEPCOHATIOM

KPACHOAPCK



1. O0mue noJioKeHus

®onx  ouenouHslix cpeaActB  (POC) sBasieTcss COCTaBHOW YacTbl0 HOPMAaTHBHO-
METOAMYECKOI0  O0eCHEeUeHHMs] CHUCTEMbl OLEHKM KadyecTBa OCBOCHUSA  OOy4aroIIMMUCS
00pa30BaTeNbHOI POrpaMMBl.

@OoHA OLIGHOYHBIX CPEIACTB IpEeJHA3HaueH JUIsl HUCIOJb30BAHUSA OO0YyYaroLUMMCA,
npenonaBarensimu, anmunuctpanueidn KpKT UpI'VIIC, a Taxke CTOpOHHUMH 00pa3oBaTeIbHBIMU
OpraHu3alUsIMM JUIs OLIEHMBAHMs KadecTBa OCBOCHHUs OOpa30BaTEIbHOW NPOrpaMMbl U YPOBHS
c(OpPMHPOBAHHOCTH KOMITETCHIIUN Y 00yYarOIUXCS.

3amauamu POC aBnAroTCA:

— OLIEHKA JIOCTMKEHUH 00YJarOLINXCsl B MPOLIECCE U3YUCHUS AUCIUTITUHBL;

— ofecriedeHHe  COOTBETCTBUS ~ pe3yJbTaToB  oOyuyeHMsl  3ajadaM  Oyaymien
npoeCCHOHATILHON JESITENbHOCTH Yepe3 COBEPUICHCTBOBAHWE TPAJUIMOHHBIX W BHEIPEHUE
MHHOBAL[MOHHBIX METOJI0B 00yUYeHMsI B 00pa30BaTeIbHBINA MPOLIECC;

— CaMOIIOATOTOBKA M CAMOKOHTPOJIb O0YYAIOIINXCs B IpoLiecce 00yueHHsI.

@DOH/ OLEHOYHBIX CPEJACTB C(POPMUPOBAH HAa OCHOBE KIIIOUYEBBIX NPUHIMIIOB OLEHUBAHMUSA:
BAJIMTHOCTH, HAJICKHOCTh, 00BEKTHBHOCTbD, 3PPEKTHBHOCTD.

Jns omeHKH YpOBHS C(POPMHUPOBAHHOCTH KOMITETCHIIMH HCIONB3YETCSI TPEXypOBHEBas
cucrema:

— MUHUMAJbHBIA YPOBEHb OCBOCHHS, OOs3aTENbHBIA JUIS BCeX OOy4aromuXcs IO
3aBEpIICHUIO OCBOEHHMs 0Opa30BaTENIbHOW MPOrpaMMbl; JaeT oOliee MNpeACTaBICHUE O BHUJE
JeSITeTbHOCTH, OCHOBHBIX 3aKOHOMEPHOCTSIX (YHKIIMOHMPOBAHUS OOBEKTOB IMPO(eCCHOHATBEHOU
NeSITeIbHOCTH, METO/I0B M aJITOPUTMOB PELICHUS MPAKTUUYECKUX 3a]a4;

— 0a30BBIi  ypOBEHb  OCBOEHHUS, IIPEBBILICHME MHHUMAJIBHBIX  XapaKTEPUCTUK
cOPMHPOBAHHOCTH  KOMIIETEHLMH; TO3BOJISIET  pellaTh TUIIOBBbIE  3a/Jaud, I[PUHUMATh
npo(ecCHOHANIbHBIE W YIPABJIEHYECKUE PELICHHs] 10 M3BECTHBIM aJIrOpUTMaM, IpaBWiaM U
METOAUKAM;

— BBICOKHUH YPOBEHb OCBOEHHS, MaKCUMaJbHO BO3MOKHAs BBIPAKEHHOCTh XapaKTEPUCTUK
KOMIIETEHIIUH; MPEAIoaaraeT TOTOBHOCTh PEIaTh MIPAKTUYECKUE 3aJa4H ITOBBIILIEHHOW CII0KHOCTH,
HETHUIIOBbIE 3aJaul, MPUHUMATh NPO(PECCHOHAIBHBIE M YIPABICHYECKUE DPELIECHUS B YCIOBUSAX
HEINOJHOW  ONpEACNIEHHOCTH, TIpU  HEJOCTATOYHOM  JIOKYMEHTaJbHOM, HOPMAaTUBHOM U
METOIUYECKOM 00€CTIEUEHHH.

2. IlepeyeHb KOMIIETEHIUI, B JOPMUPOBAHUN KOTOPBIX y4ACTBYeT
AUCLHUIINHA.
IIporpaMMa KOHTPOJIbHO-OLIEHOYHBIX MEPONIPUSITHIA.
IToka3aTesin OleHUBAHUS KOMIIETEHIUI, KpUTEPHUH OLIEHKH

Jucuunnuna «HR-MeTomonorus» yuyactByer B (GOpMHUPOBAaHUH KOMITETEHITHI:
[IK-2.1 Cmocoben pa3pabaThiBaTh CHCTEMY CTPATETHYECKOTO YIPABIEHUS IEPCOHAIOM

OopraHu3alnuu

IIporpaMma KOHTPOJILHO-OLICHOYHBIX MEPONIPUATHII (3a04Hasi popma o0yueHus )

Haumenosanue
OOBEKT KOHTPOJIS Kox HaumenoBanue
KOHTPOJIBHO- MHMKATOpa
Ne Kypce (moHsATHE/TEM/pA3EN U T.1. OLIEHOYHOT'O CPENICTBA
OILIEHOYHOI 0 JOCTHKEHHS] *
e~ JUCLIATUIAHBI) [— (popma nmposenenHus*)
2 Kype
Tema 1.1. KonuenTyanbHele u CobecenoBanue (YCTHO)
1 > Texymuii TEOPETUYECKHE OCHOBBI, BUJIBI U K211 3amanus
KOHTPOJIb crpykrypa HR-meTononorun o PEKOHCTPYKTHBHOTO
YpOBHSI (TICEMEHHO)




BueaynuropHnas
KOHTPOJIbHAS pabora
(TMCBMEHHO) U ee 3alluTa
(ycTHO)
Tema 1.2. MeToas! ynpaBieHuUs CobecenoBanue (yCTHO)
pa3BuTHeM U 3(h(HEeKTHUBHOCTHIO 3amanus
OpTaHM3aINH, aHAIIN3a BBIITOTHEHHS PEKOHCTPYKTHBHOTO
) ) Texymmmii IUTAHOB W MIPOTPaMM KaIpOBOit K211 | yposHa (TTICBEMEHHO)
KOHTPOJITb TIOJIMTHKH, ONPE/ICIICHHS UX BueaynuropHas
9KOHOMHUYECKOH 3 PEKTUBHOCTH KOHTPOJIbHAsSI pabora
(IMCBMEHHO) U ee 3aluTa
(ycTHO)
Tema 1.3. Ycneninsie CobecenoBanue (YyCTHO)
KOPHOPaTHBHBIE MPAKTUKH 1O 3ananus
peamuzanuu HR-metononoruu npu PEKOHCTPYKTHBHOTO
OpTaHU3aIX CTPATETHIECKOTO YpOBHS (TCEMEHHO)
. YIpaBICHNUS IEPCOHAIOM TectupoBanne
3 2 Texymuuit OpraHu3aluu [K-2.1.1 | (xoMIBIOTEpHBIC
KOHTPOITb
TEXHOJIOTHH)
Bueayauropnas
KOHTPOJIbHAS pabora
(MMCBMEHHO) U ee 3alluTa
(ycTHO)
Tema 2.1. Opranuzanus u CobecenoBanue (yCTHO)
TIPOBEJEHUE MEPONPUATHII C B pamxkax IIIl:3apanus
NIEPCOHAJIOM B COOTBETCTBHUE C PEKOHCTPYKTHBHOTO
4 ) Texyumii LEJISIMH COLIMATBHOTO Pa3BUTHUS K2 1o | YpoBHsi (nMCHMEHHO)
KOHTPOJIb OpraHu3aluu o Bueayauropnas
KOHTpOJIbHAS pabora
(TMCHMEHHO) U e¢ 3alluTa
(ycTHO)
Tema 2.2. KoHTpOIh cOnMaIbHOTO CobecenoBanue (yCTHO)
pa3BUTHA OpraHU3aLUH KakK B pamxkax IIIl:3apanus
oOpaTHas CBA3b NPH OLICHKE TBOPYECKOTO YPOBHS
5 ) Texymuii npunaroil HR-merogonoruun MK-2.1.2 (mMCBMEHHO)
KOHTpOJIb o Breaynurophas
KOHTpOJIbHAsI pabora
(IMCBMEHHO) U ee 3aluTa
(ycTHO)
Tewma 2.3. Koppektuposka HR- CobecenoBanue (yCTHO)
METOOJIOTHH C yYETOM LieJen 3amaHus TBOPUYECKOTO
COIMAIHOTO Pa3BUTHUS YpOBHS (THCEMEHHO)
. OpTaHM3aIMN, CUCTEM MOTHBALIUH, Tect (kOMITBIOTEpHBIE
Texymmii
6 2 KOHTPOJTD 3¢ (EKTHBHOCTH, OLCHKH U [IK-2.1.2 | TexHOMOTHH)
pa3BHUTH IIepcoHaa BreaynuropHas
KOHTpOJIbHas paboTa
(IMCBMEHHO) U ee 3aIuTa
(ycTHO)
TectupoBanue
Paznen 1. Teopermueckas HR- (<ommbioTepHBIE
IIpomexyTouna TEXHOJIOTHH)
7 2 sl aTTECTALMS - METOROAOTHH ITK-2.1.1 IlepeueHb TEOpETUUECKUX
Paznen 2. Ipaktrueckas HR- T1K-2.1.2
9K3aMeH BOTIPOCOB H
METO/I0JIOT T .
MPAaKTHYECKNX 3a1aHUH
(OueToB) K 9K3aMeHy

Onucanue nmoxkasaresed 1 KpUTepueB OLCHMBAHUS KOMIIETEHIUIA.
Onucanue MIKaJ ONCeHUBAHUA
KonTponp kauecTBa OCBOEHHMS JUCUUIUIMHBI BKJIIOYaeT B ce0s TEKyIIUH KOHTPOJIb
YCIIEBAEMOCTH U IPOMEXKYTOYHYIO aTTECTAlUI0. TeKyIUH KOHTPOJb YCIEBAEMOCTH U
MPOMEXKYTOUHAsl aTTeCTalMsl OO0y4yaroUIMXcs IMPOBOJATCS B LEISAX YCTAaHOBJIEHHS COOTBETCTBUSA



JOCTIDKEHUH  00ydalommxcsi MO3TanmHBIM — TpeOOBaHUSAM  O00pa3oBaTEIbHOM MPOrpaMMbl K
pe3ynbpTaTam oOydeHus 1 GOPMHUPOBAHUS KOMIICTCHITHH.

Tekylmuii KOHTPOJIb yCIIEBAEMOCTH — OCHOBHOM BHUJl CUCTEMATHYECKOM NPOBEPKH 3HAHUU,
YMEHUH, HABBIKOB OOydYaroIluxcs. 3ajadya TEKYILEero KOHTPOJS — ONEpaTUBHOE U DPErYJSIpHOE
ylpaBieHue Y4eOHOW JESITEIbHOCThIO OOYYalOIIMXCs Ha OCHOBE OOpaTHOM CBSI3M U
KOPPEKTUPOBKH. Pe3ynbTaThl OLIEHUBAHUS YUUTHIBAIOTCS B BUJE CPEIHEH OLEHKHU IPU IPOBEIECHUU
IIPOMEKYTOUHOM aTTECTALUU.

Jlisl OLleHUBaHUs PEe3yJbTaTOB OOYYEHHUS HUCIOJb3YyeTCsl IBYyXOa/ulbHas LIKaJa: «3auTEHOR,
«HE 3a4TE€HO» U YEThIpeXOaTbHAS.

IlepeyeHb OLIEHOUHBIX CPEICTB, UCIOJIb3YEMBIX ISl OLCHMBAHUS KOMIIETCHLMH, a TakKxke

KpaTKasi XapaKTepUCTHKA STHX CPE/ICTB MPUBEACHBI B TaOHIIe

HaumenoBanue IIpencraBnenue
Ne OIICHOYHOTO KpaTkas xapakTepucTHKa OLIEHOYHOTO CPEACTBA OIICHOYHOTO
cpencTaa cpencra B ®OC

Tekyuuii KOHTPOJIb yCIIeBAEMOCTH

Cpe,HCTBO KOHTPOJISI Ha NPAKTUYCCKOM 3aHATHUH, OPIraHU30BaHHOC
KaK cCI€iuajibHasa 6ecez[a npernoaaBaTteyisa € O6y‘laIOH.[I/IMC$I Ha
TEMBI, CBA3aHHBIC C HBY‘IaCMOﬁ ﬂHCHHHHHHOﬁ, 1 PaCCYUTAHHOC HaA

Bomnpocsl no

1 | CobecenoBanue N TeMam/pazzenam
BBISICHEHHE 00beMa 3HAHWUN O0YYarOUIerocsl MO OMPEACICHHOMY [R——
paszeny, Teme, mpoodaeMe U T.11.

MokeT OBITh UCIOJIB30BAHO IS OICHKU 3HAHUN 00YJarOIIXCsl
Paznnuarot 3a1auyu 1 3a1aHus:

— PEKOHCTPYKTHBHOTO YPOBHS, IO3BOJIAIOIINE OICHUBATh U
JUarHOCTHPOBATh YMCHUS CHHTC3UPOBAaTh, aHAJIU3UPOBATH,

o . Kommiekr
0000maTh (aKTHYECKUl M TEOPETHYECKUH MaTephal C
Pa3sHOYPOBHEBBIX

(GhopMyIHpPOBaHHEM KOHKPETHBIX BBIBOJIOB, YCTAHOBJICHHEM

TMPUINHHO-CICACTBCHHBIX CBﬂBeﬁ;

3a7a4 U 3aJlaHui

PasHoypoBHEBBIE . . WY
2 MOXET OBITh FWCIIONB30BAHO IS OIICHKW 3HAHWI, yMCHWH,
3a7laHus KOMIUICKTHI 3324 U
HABBIKOB ¥ (WJIN) OTBITA ACSATEIBHOCTH 00YJarOIIIXCS; B—
— TBOPYECKOI'O  YPOBHSA, T[O3BOJISIIOLIME  OLIEHHUBATH U
ONpEAENIEHHOTO
JUarHOCTUPOBAaTb YMEHMsI, MHTEIPUPOBATh 3HAHUS Pa3IUYHbIX oBHSL
oOacTeil, apryMeHTHPOBATh COOCTBCHHYIO TOUKY 3pCHUS, yp
MOXET OBITh KCIOJB30BAHO JJISI OICHKM 3HAHUM, yMCHUH,
HaBBIKOB M (MJIM) OTIBITA JIESITEIEHOCTH 00Y4aIOIINUXCsl
CucteMa  CTaHIAPTU3MPOBAHHBIX  3aJlaHUH,  MO3BOJIAIOIIAS
aBTOMATHU3UPOBATh TPOLICT U3MEPECHUS OBHSI 3HAHHH |
N P p YPY P yp DoHJ1 TECTOBBIX
3 | Tecr YMEHHUH 00yJaronerocs. saxammit
MosxeT OBITh HWCHOJB30BAHO JUIS OIIGHKH 3HAHWUW, YMEHUH,
HABBIKOB ¥ (WJIN) ONBITA JEATEIHHOCTH 00yJarOIINXCs
CpeacTBo MpOBEPKU YMEHUW IPUMEHSITh MOJIyYeHHbIEe 3HaHus Juist | TemaTuka
pelIeHys 3a/1a4 ONPEIEICHHOT0 THIA 10 JucuuIuinHe. ConepKUT | BHEAyAUTOPHOM
3aJlaHus JJIsl IPOBEPKHU 3HAHUM, YMEHUIN U HAaBBIKOB MarucTpoB KOHTPOJIHHOH paboThI
3209HOW (POPMBI OOYICHHUS U IPAaTUYECKUE
3a7aHus 1)1 3a09HON
OpMBI pa3MeIleHa B
Bueaynuropnas (bopuvi p
cocTaBe
4 | KOHTpOJNBHAs
Mertoandeckux
pabora N
YKa3aHHUH 10
BBITTOJTHCHHUIO

KOHTPOJIBHOH pabOTHI
JUISL MATUCTPOB
3209HOI (hOpMBI
o0y4eHus

IIpoMeKyTOYHBI KOHTPOJIb

CpeHCTBO, TMO3BOJIAIOIIEC OLCHUTHL 3HAHUA, YMCHHSA, HABBIKOB U

TCCTI/IpOBaHI/IC 1o

5 | Ixsamen (1Tr) omBITa AEATENFHOCTH 00YYAIOIIETOCs 110 IUCITUILIHHE. JMCLMITINHE
MoskeT OBITh HCHOJB30BAHO JJIsI OLCHKH 3HAHWW, yMEHUH, | (KOMIIBIOTEPHBIC
HABBIKOB ¥ (MJIM) OTBITA JCSATEIHHOCTH 00YYArOIIIXCS TEXHOJIOTHH)




Kpurtepun u mkaJjbl OlleHUBAHNSI KOMIIETEHIHII B pe3yJibTaTe U3y4YeHHs IUCHUILTHHBI IPH
NMPOBeJACHUM MMPOMEKYTOYHOM aTTecTAIIMU B (pOpMe IK3aMeHa.
IIkana oneHMBaHUA YPOBHS OCBOCHHSI KOMIIETEHIIM I

IIxane! olIeCHUBAHUS

Kpurepuu oneHnBanus

YpoBeHb
OCBOCHUS
KOMIIETSHIINH

KOTJIIUYHO»

OOyy4aromuiicst TpaBUIBHO OTBETHII HA TEOPETHYECKUE BOIIPOCHI.
[lokazan oTnMYHbIE 3HAaHMA B paMKax Y4YeOHOro MaTepuaina.
[IpaBuibHO  BBINOJHHUI — NpakTHUeCKHE 3ajaHus. [lokazan
OTIIMYHBIE YMEHUsSI W BIIQJCHUS HAaBBIKAMU I[PUMEHEHHS
MOJYYEHHBIX 3HaHMH M yMEHHMH NPU PEUICHUH 337ad B paMKax
yaeOHoro Mmarepuana. OTBeTHI Ha BCe JIONOIHUTEIBHBIC
BOIIPOCHI

Bricokuit

«XOPOIIO)

OOyuaronmiicss ¢ HEOONBIINMHA HETOYHOCTSIMH OTBETHJI Ha
TeopeTndeckue BOIpockl. [lokasam xopoluue 3HaHUS B paMKax
yaeOHoro marepruana. C HeOOIBITUMI HETOYHOCTSAMH BBIITOJHUI
npakTudeckue 3aganud. [lokasanx Xxopomme yMEHHs W BIAJCHHUS
HaBBIKAMH TNPUMEHEHUS IIOJYYCHHBIX 3HAHHWH M YMEHHH IpU
pemeHny 3a1ad4 B paMKax ydeOHoro matepuana. OTBeTms Ha
6OJ'II>IHI/IHCTBO JONOJIHUTCJIbHBIX BOIIPOCOB

bazoBwrit

«YZOBIIETBOPUTEIBHO»

OOyuaronmiicsi ¢ CyIIECTBEHHBIMH HETOYHOCTSIMH OTBETHJI Ha
TeopeTHuecKre Bonpockl. [lokazan y/1IoBIE€TBOPUTENIbHBIE 3HAHUS
B pamkax yueOHoro Martepuama. C  CyIICCTBEHHBIMU
HETOYHOCTSIMU BBINOJIHWI TpakThuueckue 3ananHus. [lokazan
YAOBJIETBOPUTEIbHbIE YMEHUSI U BIAJECHUS  HaBbIKAMH
MIPUMEHEHHUS MOTYUEHHBIX 3HAaHUM 1 YMEHUI NpU PELIeHUH 3a1a4
B paMKax ydeOHOro marepmaina. J[omycTHJI MHOTO HETOYHOCTEH
IIpY OTBETE HA JOMIOJHUTEIbHBIE BONPOCHI

MuHUMaILHBIN

«HE
YI0BJIETBOPUTEIHHOY

OOy4aromumiicst IpU OTBETE€ Ha TEOPETHUYECKHE BONPOCHI U TIPH
BBIIOJITHEHNH  TIPAKTHYECKUX 3aJaHUH  TPOAEMOHCTPHPOBAI
HEJIOCTaTOYHbIH YPOBEHb 3HAHUM M yMCHMI NPH PEIICHUH 3a7ad
B paMkax ydeOHoro Martepuana. Ilpm oTBerax Ha
JOTIOJTHUTENNbHBIE  BOTPOCHI  OBUIO  JOMYIIEHO MHOXECTBO
HENPaBIIbHBIX OTBETOB

Komnerenums
He chopMuUpoBaHa

Kpurtepuu u mkajna oneHUBaHUsI TECTOBBIX 3alaHMIi IPU MPOMEKY TOYHOI

arrecranumu B (])opMe IK3aMC€Ha

IIIxana oneHuBaHUs

Kpurepuu oneHnBaHus

KOTIUYHO»

IIpU IPOXOKJEHUU TECTUPOBAHUS

«XOpOoUIO»

OO6yuatonmuiicst BepHo oTBeTws Ha 90 — 100 % TecToOBBIX 3amaHuit

«BavYTCHO»
MMPOXOKIACHUU TECTUPOBAHUSA

«YAOBJICTBOPUTCIILHO»

OO6yuatontuiicst BepHo oTBeTHII Ha 80 — 89 % TecTOBBIX 3aJaHUil IPU

MPOXOKACHUU TECTUPOBAHU S

OO6yuatontuiicst BepHo oTBeTHI Ha 70 — 79 % TeCTOBBIX 3aJaHU MIPU

«HC YAOBJICTBOPHUTCIILHO»

«HEC 3a4YTCHO»

IIpU IPOXOKACHUN TCCTUPOBAHUS

OOyJatontuiicss BepHO OTBETHII Ha 69 % WM MEHee TECTOBBIX 3aJaHU

Kpurepun u mkajbl olleHUBaHUS Pe3y/JbTATOB 00y4YeHUsI NPU NPOBeAeHUN

CobecenoBanue

TEKYIIEro KOHTPOJIA YCIIEBACMOCTH

IIxasa oLleHUBaHUs Kpurepuu onieHuBaHus

«OTIIUYIHO»

BBITIOJTHECHUSA IPAKTUYCCKUX pa60T

«XOPOLIOo»

I'nmyOokoe M MpOYHOE YCBOGHHE MPOrpaMMHOro Mmarepuana. IlomHble,
MOCJICIOBATEIbHBIC, TPAMOTHBIC U JIOTMYECKH HM3JIaraeMble OTBETHI MPHU
BUJIOM3MeHeHNHN 3ananus. OOydaromuiicss CBOOOJHO CIHpaBisieTcs ¢
IIOCTABJICHHBIMH 3aJjJadaMH, MOXKCET 06OCHOBaTB MPUHATBIC PCIICHUA,
«3a4TEHO» | JEMOHCTPHUPYET BIAJCHHE PA3HOCTOPOHHHMH HABBIKAMH U IMPHEMaMH

3HaHue MIporpaMMHOro Marepuaiaa, TIpaMOTHOEC U3JIOKCHUC, 0e3
CYHIECTBCHHBIX HETOYHOCTEI B OTBETEe Ha BOIPOC, MNPaBUIIBHOC
INPUMCHCHUC TCOPETUUCCKUX 3HaHHﬁ, BJIaACHUC HCO6XOI[I/IMBIMI/I




«YHDOBJIETBOPUTEIIBHO)

HAaBBbIKaMU ITPU BBINTOJIHCHUM MPAKTUYCCKUX 3aJ1av

OOyuaronuiicss JEMOHCTPUPYET YCBOCHHUEC OCHOBHOTO MaTepHuala, Mpu
OTBETE JOMYCKAIOTCS HETOYHOCTH, TIPH OTBETE HEJOCTATOYHO
MpaBUIbHBIE (OPMYIMPOBKH, HAPYIICHHE IIOCIEIOBATEIHHOCTH B
M3JI0KCHAN TPOTPAMMHOTO MaTepuaia, 3aTPYAHCHUS B BBIIOTHEHUH
MPaKTUYECKUX 3aJaHui

Cnaboe 3HaHHWE TPOrPaMMHOTO MaTepuaja, MPU OTBETE BO3HHUKAIOT
omnOKH, 3aTPyTHCHUS IPU BHIITOJIHEHUH IIPAKTHYECKUX PadOT

«HCEYOOBJICTBOPUTCIBLHO»

«HE
3a4TCHO»

He ObLIO TTOIBITKY BHITIOJIHUTH 3aJJaHueC

3alaHusl PEKOHCTPYKTUBHOI'O U TBOPYECKOTO YPOBHS

[IIxana onieHUBaHUS

Kpurepuii oneHku

COTJIMYHO»

«XOPOIOo»

«YZOBJIETBOPUTEIIBHO»

«BaYTCHO»

OOyyaronuiicst HOJIHOCTHIO M PaBWIBHO BBHIMOIHMI 3aaaHus. [Tokazan
OTJIMYHBIC 3HAHUS, YMEHHS U BIA/ICHHUS HAaBBIKAMH NPUMEHEHHUS UX TIPH
pelIeHu: 3a7ad B paMKax yCBOGHHOTO yueOHoro marepuana. Pabora
odopmiileHa aKKypaTHO ¥ B COOTBETCTBHM C IHPEXbSBISEMBIMU
TpeOOBaHUSIMH

OOyuaromuiicsi BBIMOJHUI 3aJaHUS C HEOONBIIMMH HETOYHOCTSIMH.
ITokazanm xopomme 3HAaHWSA, YMEHHS W BIAACHUS HABBIKAMH
MPUMEHEHUS MX NPH PEUICHUH 33734 B paMKaxX YCBOCHHOTO y4eOHOTO
Mmarepuana. Ecte HeocTaTku B oopMireHHH paboThl

OOy4aroHiiCs BBIMOTHII 33J[aHUsI C CYIECTBEHHBIMU HETOYHOCTSIMH.
[MTokasan y1oBIETBOPUTEIbHbBIC 3HAHKS, YMEHHS U BIIAJICHUS HABBIKAMHU
MPUMEHECHHUST UX MPH PEIICHUH 3a/1a4 B paMKaX YCBOCHHOTO y4eOHOIo
MaTtepuana. KadectBo odopmiieHUs pabOTHI MMEET HEIOCTATOYHBIH
YPOBEHb

«HEYIOOBJICTBOPUTECIILHO»

«HC 3a4YTCHO»

Ilpy BHINONHEHWUH 3aJaHUN OOYYAROIIUICS MPOIECMOHCTPHPOBAI
HEJOCTaTOYHBI ypOBEHb 3HAHUM, YMEHUH M BIAJEHUS MMM IIpU
peLICHUH 33/1a4 B paMKax YCBOSGHHOTO YU4eOHOIro MaTepHaia

Bueayauropnas kouTposbHas padora (KP)

[IIxana onieHUBaHUS

Kpurepuu oneHnBanus

KOTIUYHO»

«XOPOILIO»

«YAOBJICTBOPUTCIILHO»

«Ba4YTCHO»

OOyuarommiicss TOJHOCTBIO M MPAaBUIBHO BBINOJHHUI  3aJaHUE
KOHTPOJIbHOM paboTsl. [Toka3an oTIuYHBIE 3HAHNS U YMEHHS B pPaMKax
YCBOGHHOTO y4yeOHOro Marepuana. KonrpompHas pabora odopmieHa
AKKYPaTHO M B COOTBETCTBHU C NPEIbSIBISIEMbIMU TPEOOBAHUSIMHU

OOydaromuiics  BBINOJHWI ~ 3aJaHUe  KOHTPOJBHOH  paboTel ¢
HEOOJIBIIMMH HETOYHOCTAMH. [loKazall XOpolHe 3HAHWS M YMEHHS B
paMKax YCBOGHHOTO y4eOHOro Marepuana. EcTh HeZOCTaTKd B
0 OpMIICHIN KOHTPOJIEHOU PabOTHI

OOyyaromuiicsi  BBIMOJIHWI  3aJlaHM€  KOHTPOJILHOH  paboThl ¢
CYIIECTBEHHBIMA  HETOYHOCTSAMH. [loKazall  yJOBJIETBOPUTEIbHbIC
3HaHUS M YMEHHS B paMKaX YCBOCHHOIO Y4eOHOro marepuaia.
KauectBo odopmiieHHs KOHTPOJIbHOM pabOThl MMEET HEeTOCTAaTOYHBIN
YpPOBEHb

«HE€ YAOBJICTBOPHUTECIILHO»

«HEC 3a4YTCHO»

OOyuaromuiicss HE MOJHOCTBHIO BBINOJIHMI 33aJaHUid KOHTPOJIHHOM
paboThl, MPH 3TOM HPOSBWII HEJIOCTATOYHBIH YPOBEHb 3HAHUH U
YMEHUH

TectupoBaHue NMpH TEKYIIEM KOHTPOJIE

Ixana oneHUBaHUS

Kpurepuu onieHuBanust

«OTIIHUYIHO»

«XOPOIo»

«YAOBJICTBOPUTCIILHO»

«3a4YTCHO»

OO6yuatomuiicst BepHO oTBeTHiI Ha 90 — 100 % TecTOBBIX 3aaHUi MIPH
IPOXOXKICHUU TECTUPOBAHUSA

OO6yuqatommuiicss BepHO oTBeTHI Ha 80 — 89 % TecToBBIX 3agaHMil TpU
MPOXOXKIACHNHU TECTUPOBAHUSA

OO6yuqatommuiicss BepHO oTBeTHI Ha 70 — 79 % TecTOBBIX 3agaHWi TpU
MIPOXOXKICHUN TECTHPOBAHUS

«HE YAOBJCTBOPUTCIIBHO»

«HEC 3a4YTCHO»

OOyJaroniuiicss BepHO OTBETWII Ha 69 % W MeHee TECTOBBIX 3aJIaHUM
IIPU IPOXOKJECHUH TECTUPOBAHUS




3. TunoBbie KOHTPOJIbHbIE 3aJaHNS UJIM HHbIE MaTePHAJIbl, HEO0X0AMMbIe
JJIS1 OIleHKM 3HAHM A, YMEeHHH, HABBIKOB M (WJIH) ONBITA 1eATEJTbHOCTH

3.1 TunoBblie BONPOCHI 15 cobece0BaHUA
Obpaszey munosvix 60npocos 0s cobeced08anus
no meme 1.1 «Konyenmyanvnvle u meopemuueckue 0CHOBbl, 8uobl u cmpykmypa HR-
MemoooI02uu»

1 KakoBa 06o0m1aromas 1einb KaJapoBOid MOJUTUKN OPTaHU3AIIH?
2 HazoBute HauboJjee 3HAYNTENbHbIE KOHIICTIIUN U TEOPUH KaJIPOBOM MOJUTHKHU.
3 HazoBure Bubl KaJpOBOI MOJIUTHUKH.
4 Kaxkosa ctpyktypa HR-meTononoruu?
5 KakoBbI KpUTEPUH OIICHKH PE3YIbTaTUBHOCTH U 3(PPEKTUBHOCTH KaPOBON MOTUTUKN?

Obpasey munogvlx 8onpocos 01 cobecedo8anus
no meme 1.2 «Memooul ynpasnenus pazgumuem u 3¢pQekmuenocmsio 0peaHu3ayuY, aHaIUu3a
8bINONHEHUS NIAHO8 U NPOSPAMM KAOPOBOU NOAUMUKU, ONPeOeNeHUsl UX IKOHOMUYECKOU
aghghexmusnocmuy

1 HazoBute 6a30BbIe M HOBBIE METOABI YIIPABICHHS Pa3BUTHEM U 3()(HEKTUBHOCTHIO
OpraHu3aluy.

2 IlpuBeauTe BapuaHThI IUIAHOB KA IPOBOM MOJIUTHUKH.

3 B yeM 3akiro4aeTcsi aHalIu3 BBIIOJIHEHUS TUIAHOB KaJAPOBOM MOJIUTUKU?

4 KakoBbI MOTYT OBITH (POPMBI IPOTPAMM KaJIPOBO MOJIMTHKH?

5 B ueM 3akirodaeTcst aHaJIW3 BBIMOJIHEHUS IPOrpaMM KaJlpOBOM MOJTUTHKH?

6 Kak MoryT ObITh pacripeniesiensl (\yHKIHIA B CTPYKTYpE anmapara yrnpaBiIeHHs M0
(bOpMHPOBAHUIO KaJPOBON MOJIUTUKH.

Obpazey munogvlx 60NPocos 01 cobeced08ans.
no meme 1.3 «Ycnewnvie kopnopamuenvie npakmuxu no pearusayuu HR-wemooono2uu npu
Op2aHU3aAYUU CMPAme2uiecko2o YnpasieHus nepcoHaiIoM Opeanu3ayuny»
1 HazoBure ocHoBHbIe HR-MeTO1OOTMN.
2 [IpaBUIIBHO I YTBEPKACHUE, YTO 1IeJU MOJUTHKY onpezenseT ctpaterus? O0ocHyiTe
OTBET.
3 Yem onpezensercs ypoBEHb KOMIIETEHTHOCTH MEHEIPKEPOB CTPATErMUECKOI0
ynpaBieHus?
4 TlpuBeauTe MpUMEPHI YCHEIIHBIX KOPIOPATUBHBIX MPAKTUK 110 peanu3anuu HR-
METOOJIOTHUH.
5 IlpuBenuTte npuMepsl KOPIIOPATUBHBIX MTPAKTUK 1o peann3annn HR-meTononorumy,
MOTEPIIECBIINX HEyaauy.

Obpasey munogwix 60npocog sl cobeced08ans.
no meme 2.1 «Opeanusayus u npogedenue Meponpusmuii ¢ NepCoHAIOM 8 COOMEEMCmeue C Yeasamu
COYUANbHO20 PA36UMUS OP2AHUSAYUUY

1 B ueM oTiiM4Me MOHATHI «COLMAIbHOE PA3BUTHE OPTAHU3ALNN» U «COLHMAIBHOE Pa3BUTHE
nepcoHana»?

2 Ha3zoBuTe MeponpusATHs € NEPCOHAIOM MU O0XHMJIA€Mble U3MEHEHMS, COOTBETCTBYIOLIUE
KaKJOMY U3 IaHHBIX HalpaBJIEHUI KaApOBOU MOJIUTUKHU:

2.1 nporuo3upoBaHue CO3aHMs HOBBIX Pa0OUMX MECT C YUETOM BHEAPEHUS TEXHOJIOTHIA;

2.2 pa3paboTKa mporpaMM pa3BUTHA MEPCOHANIA HA OCHOBE COBEPILICHCTBOBAHMS CUCTEM
00y4eHUs U CIIy>)KeOHOTO MPOJIBUKEHUS paOOTHUKOB;

2.3 ycuneHue CTUMYJIMPYIOIIEH poJIK OIIaThl TPyAa U pa3paboTKa MOTHBAIMOHHOTO
MEXaHu3Ma

MIOBBIIICHNS 3aMHTEPECOBAHHOCTH U YAOBJIETBOPEHHOCTH TPYAOM;



2.4 co3naHve COBpEMEHHBIX CHCTEM M0I00pa U 0TOOpa MepcoHana,
2.5 mpoBeicHNE MAapKETHHTOBOM JIEATEILHOCTH B 00JIaCTH TIEPCOHAA;
2.6 pa3paboTKa MporpaMm 3aHITOCTH.

Obpazey munogvlx oNpocos 01 cobeced08ans.
no meme 2.2 «Konmpons coyuanvnoco pazeumus opeanuzayuy Kak 00pamuas cés3sb npu oyeHKe
NPUHAMOU KAOpOBOU NOJIUMUKUY»
1 MeToapl KOHTPOJIS TOCTUKEHUS LEIEBBIX [TOKa3aTeNIed pa3BUTUS OpraHUu3aluy;
2 KoHTpOJIb BBIIOJIHEHUS IJIAHOB U MIPOTpamMM JAESITEIbHOCTU OPTaHU3alUK;
3 BrisiBiI€HUE OTKJIOHEHUN OT 1IEJIEBBIX NTOKA3aTesIel OpraHu3aluu;
4 HopMaTHBHBII ¥ IO3UTUBHBIN MOAXO/IBI K OOBEKTY KOHTPOJIS,
5 Opranu3zanusi CBOEBpEMEHHOI'0 IIPOBEICHUSI KOPPEKTUPYIOIIUX U MPEIYTIPEKTAOLIUX
JICUCTBUU C LIEJIBIO YCTPAHEHHS BBISIBICHHBIX HECOOTBETCTBHIA.

Obpazey munogvlx 0Npocos 01 cob6eced08ansl
no meme 2.3 «Koppexmupoexa HR-memooonozuu ¢ yuemom yenei COyuaibHo20 pa3eumusl
opeanuzayuu, cucmem MOmMueayuu, PGeKmusHoCcmu, OYeHKU u pazeumusi NepcoHand

1 Tpancdopmanus 1eneit conuaabHOro pa3BUTHs, YTO 3T0?

2 Kak MOXHO OLIEHUTb pe3yJIbTaTUBHOCTb JIEHCTBYIOIIEN KaJpOBOIl MOTUTUKU?

3 B yem nposiBisercs conuanbHast 3¢p(eKTUBHOCTb NepcoHaa?

4 Kakue METOJUKHU OLIEHKH KaJipoBOW NOJUTHKU Bel 3Haere?

5 Jlaiite cpaBHMTENbHYIO XapaKTEpUCTHKY TEPMUHOB: («3KOHOMHYECKHUH 3(pdexT»,
«OKOHOMHUYECKasi 3((HEKTUBHOCTEY», «KPUTEPUN SKOHOMHUYECKOW 3(PPEeKTHUBHOCTHY, «COIHATIbHAS
s dexruBHOCTEY B HR-MeTomOMOT MK,

3.2 TunoBbie KOHTPOJIbHbIEC 32/IaHUS] PEKOHCTPYKTHBHOI0 ¥ TBOPYECKOI0 YPOBHEH

3amaHusl BBUIOXKEHBI B AJIEKTPOHHON HHGpOpMalMOHHO-00pa3zoBarenbHoll cpeae KpMIKT
UpI'VIIC, noctynHoil o0y4aromemMycst 4epe3 ero JMUHbIM KaOuHeT.

Hwmwxe npuBeneHsl oOpaslibl TUIOBBIX BAPHAHTOB 3a/JaHUIl PEKOHCTPYKTHUBHOI'O YPOBHS,
IPelyCMOTPEHHBIX pabodel MporpaMMoii.

Obpazey munogozo eapuanma 3a0aHULl peKOHCMPYKMUBHO20 YPOBHS
no meme 1.1 «KonyenmyanvHvle u meopemuyecKkue 0CHOBbL, 8udvl u cmpykmypa HR-
Memooo02uu»

3ananue: Ha ocHoBaHuM HMHQpOpPMAIMM O AEATEIHHOCTH OpTaHHW3aIlMH, BBIOPAHHOW is
BBITIOJIHEHHS] TIPAKTUYECKUX PAOOT, YCTAHOBUTE M OOOCHYHTE MPUOPUTETHOCTh T€X WM HWHBIX
nHcTpyMeHToB HR-MeTonon0rnn, npuMeHseMbIX

BAPUAHT 1: B npoMbIIIJIEHHOM MPOU3BOJICTBE (Ha KPYITHBIX 3aBOJIAX);

BAPUAHT 2: na tpancniopre (OAO «PXI»).

Obpasey munogozo sapuanma 3a0aHUll peKOHCMPYKMUBHO20 YPOBHS
no meme 1.2 «Memoovwl ynpasnenus pazsumuem u 3¢hgheKkmueHocmvio opeanu3ayul, aHatu3a
8bINOIHEHUS NIAHO8 U NPOSPAMM KAOPOBOU NOAUMUKU, ONpeOeNeHUsl UX IKOHOMUYUEeCKOU
aghexmusnocmuy

3amanue: Ha ocHoBanuu uHpOpManuu O AEATENbHOCTH OpPraHMU3allMU, BHIOPAHHOM ISt
BBIMIOJTHEHUS] PAKTHUECKUX paboT, oOXapakTepu3yhWTe OCOOCHHOCTHM METOJOB YIIPaBJICHUS
pa3BuTHEM U 3()(PEKTUBHOCTHIO OpPraHU3alMM B 3aBUCUMOCTH OT IPHUHATOTO THUMA KaJpOBOU
TIOJTUTHKH

BAPUAHT 1: oTkpsiToii;

BAPHUAHT 2: 3akpbITOH.



Obpasey munogozo sapuanma 3a0aHUll peKOHCMPYKMUBHO20 YPOBHS
no meme 1.3 « Ycnewnvie kopnopamushvie npakmuku no peanuzayuu HR-memooonoeuu npu
Op2aHU3aAYUU CIMPAme2uiecKko20 YNpasieHus nepcoHAIoM Op2aHUu3ayuny»

3ananue: OxapakTepu3yiite O0COOEHHOCTH M3MEHEHUN B TpeOOBaHUSAX K KBanuuUKaluu
PYKOBOJUTENECH U METOJaX OLEHKH KBaTU(HUKAIMU PYKOBOAMTENEH B 3aBHCUMOCTH OT INEPEMEH,
MPOUCXOSIINX:

BAPUAHT 1: Bo BHYTpEeHHEN cpelie OpraHu3alyy;

BAPHUAHT 2: Bo BHelLIHEH cpelie OpraHu3aiuu.

Obpaszey munoeozo éapuanma 3a0anuil peKOHCMPYKMUBHO20 YPOGHS,
8LINOIHAEMO20 6 PAMKAX NPAKMUYECKOU HOO20M08KU
(mpyooesas ¢hyukyus H/01.7Paspabomra cucmemvl cmpame2uieckoeo ynpasieHus nepcoHaiom
opeanuzayuu; mpyoosvle 0elcmaus, cesizanuvie ¢ Oyoyuel npogheccuoHaIbHOU 0essmelbHOCMbIO.!
Paspabomxa kopnopamusHoii nonumuku, niaHos, NPocpamm, npoyeodyp u MexHoI02Ull ynpasieHus
NnepcoHaIom)

no meme 2.1 «Opzanusayus u npogedenue Meponpusmuii ¢ NepCoHAIOM 8 COOMBEnCmeue ¢ yeramu
COYUAIbHO20 pa3eumust op2canu3ayuu)
3aganue: YCTaHOBHUTE CBA3b MEXKAY LENbI0 — OOecHedeHue KaJapoBOi 0e301acHOCTH,
HalpaBJIeHUEM KaJpOBOW IOJIUTUKH, KJIIOYEBBIM MEPOIPHUATHEM C IEPCOHAIOM M BEAYIIUM
WHCTPYMEHTOM ynpasieHus. st y1o6cTBa MOXKHO BOCIIOJIB30BAThCS AHATUTHYECKON TaOIHIIeH:

Llenb oOecrieueHne KaapoBoit Hamnpasnenue KiroueBoe Meponpusitue Benymuii ”HCTpyMEHT
0€301acHOCTH KaJIJpOBOY NOJUTHKHU (s1) ¢ mepcoHaJIoM yIpaBJICHUs

Obpaszey munoeozo eéapuanma 3a0anuil MEoPYEcK0O20 YyPOosHs,
8bINOTHAEMO20 6 PAMKAX HPAKMUYECKOU HO020M08KU
(mpyoosas ¢hynxyus H/01.7Pazpabomxa cucmemvl cmpame2uyecko2o ynpasienusi nepCcoHaiom
opeanuzayuu;, mpyooagvlie 0elicmaus, césazanuvie ¢ Oyoyuerl npogheccUuoHanIbHOU 0essmelbHOCMbIO.!
Paszpabomxa mexnonoeuii ayouma pabomul ¢ nepcoHaiom u KOHMpPOIIUHSA)

no meme 2.2 «Konumponv coyuanvro2o pazeumus opeaHuzayuu Kak 00pamuas cesa3b npu oyeHke
NPUHAMOTL KAOPOBOU NOJUMUKUY
3ananue: ONuIMUTE IUJIAH MEPONPUITHH 10 OpraHU3alUd PYKOBOJIUTEIEM CITY>KOBI
VYnpaBieHue NepcOHANIOM KpYMHOM KOMIAHMM ayJauTa paboThl C MEPCOHAIOM U pa3paboTKe
CUCTEMBI €KET0JIHOT0 MOHUTOPUHIa OCHOBHBIX [TOKa3aTeseH.

Obpasey munogozo eapuanma 3a0aHull MEOPUECKO20 YPOBHs
no meme 2.3 «Koppexmupoexa HR-memooono2uu ¢ yuemom yeneii COyuaibHo20 pa3eumusi

opeanuzayuu, cucmem momueayuu, aqbqbekmu(mocmu, OYEHKU U pazeumus nepconaia»

3ananue: Ilepeuncnure B Tabnuie aBTOpcKHe (OPMYIMPOBKH TEpMHUHA «Pa3BUTHE
IepcoHaNa» M Ha OSTOM OCHOBAaHMU OIPENENIUTE COOTBETCTBYIOIIEE MAHHOW (HOPMYITHPOBKE
IMPUOPUTETHOC HaAIPaBJICHUC K&)IpOBOfI IIOJINTHUKH. YcraHoBUTE IMPUOPUTETEI B IIPUHIUIIAX,
MOJIESAX, METOJaX MOTHMBALlMM W OLIEHKM pa3BUTHUs IEPCOHANA B 3aBHUCHUMOCTH OT IOAXOAA,
npuMeHsieMoro apropom. s y1o0cTBa MOKHO BOCTIONIB30BAThCSl AHATTUTHYECKOM TaOIMIIeH:

ABTOp TepMuH «pa3Butue Omnpenenenne OrnpeneneHue NMPUOPUTETA B
repcoHagza» IIPUOPUTETHOTO MPUHLIMIIAX, MOJEIIX,
HanpaBJICHUA MOTHBAIIMU U OLICHKE PAa3BUTUA
KaJpOBOM MOJIUTUKHU TepCcoHAIA

A.S1. Kubanos
10.A.Oneros

A.IT.Eropmun
C.A.Illartmpo




B.P. Becuun

,A.B.Tebekun

3.3 Bonpocsbl 111 NOATOTOBKH K IK3aMeHY
(1 OTIEHKH 3HAHU)
Paszoen 1. Teopemuueckas HR-wemooonozuu
1. CBs13b KagpOBOr0 U CTPATETMUECKOTO MEHEIKMEHTA.
2. Ilpeanocbuiky, 000CHOBBIBAIOIINE HEOOXOAUMOCTh CTPATETHUECKOTO YIIPABICHUS
IIEPCOHAJIOM.
. Conepxxanue nousitus «HR-meromonorus».
. 3aJ1a4u ¥ IPUHLUIBI KAAPOBOU MOJUTUKH.
. XapaKTepuCTUKa HAIIPaBICHUI KaJIPOBOU MOJUTHKHA OPraHU3aLUU.
. Knaccuduxanus kaapoBoii MOJUTUKH.
. Buyrpennue u BHentHue (PaKTOPhI, OKA3bIBAIONINE BIUSIHNE HA KAJPOBYIO MOJIUTUKY.
. Tunsl conmansHO-KaapoBoi nonutuku (M.b. Typkos).
9. ConeprxkaHue NOHSTHS «KaZPOBasi CTPATETUS.
10.KoHuenuuu crpaTeruueckoro yrnpajaeHuUs IEPCOHAIOM.
11.BuyTpeHHue u BHeUTHHE (PaKTOPBI, OKA3bIBAIOIINIE BIUSHNE HA KAJPOBYIO CTPATETHIO.
12.BausiHue ctaguy )KU3HEHHOT'O IIUKJIa OpraHu3aluy Ha CTPATEruio KaJpoBOro
MEHEKMEHTA.
13.XapakTepucTuka KaJpoBbIX CTPATETUH B 3aBUCUMOCTH OT THUIIA COI[UATBHO-KAIPOBOM
nonutuku (U.b. Typkos).
14 . KanpoBas cTpaTerusi B 3aBUCUMOCTH OT OPUEHTAIIMM MUCCUH OPTaHU3aIIUHU.
15.KagpoBas cTpaTerus B 3aBUCUMOCTH OT (huU0copuu MEHEHKMEHTA: TeHI0pOBCKas,
WHTETPUPOBAHHAS U SITTOHCKASI.
16.KanpoBas cTparerus KOMaHJIHOW paOOTHI.
17.Kanposas crpaterusi, popMUpYIOIIask ONPEAEICHHBIM TUIT OPTaHU3AIMOHHON KYJIbTYpPHI.

03O\ L W

Pazoen 2. Ilpakmuuecxkas HR-memooonocuu
1. Ocobennoct HR-MeTon0m0rMM B 3aBUCUMOCTH OT 6a30BOM CTpaTeruy pa3BUTHS
OpraHu3aIMH.
2. Tunel no3uunonuposanus o6usneca (M.b. Typkos).
3. KagpoBbie MeponpusTHs, peajin3yeMble B OTKPBITOM U 3aKPBITOM THUIIaX KaJIpOBOI
MOJUTUKH, TI0 ypoBHsAM manuposanus (T.FO. bazapos u b.JI. Epémun).
4. Ctpareruu ynpapJieHUs MEPCOHATIOM B 3aBUCHMOCTH OT OM3HEC-CTPATETHU OpraHU3aAINH
(.M. UBanueBuu u A.A. JIo6aHOB).
5. Ctpareruu ynpapjieHHs IEPCOHATIOM B 3aBUCUMOCTHU OT TUIIA OPTaHU3AIIMOHHBIX CTpaTeruit
(P. Maiinc u C. CHoy).
6. Ctpareruu ynpasjieHUsI IEPCOHAJIOM B 3aBUCUMOCTHU OT TUIIA OPTaHU3AIIMOHHBIX CTpaTeruit
(1.B. Typkos).
7. CTpareruu ynpapjieHuUs! IEPCOHAIOM B 3aBUCUMOCTHU OT THUIIA SKOHOMHYECKHUX CTpaTerui
npeanpusatiii (A.A. MockoBckasi).
8. OCOOEHHOCTH CTpaTeruu yIpaBJIeHUs IEPCOHATIOM B 3aBUCUMOCTH OT CTpaTeruu
KOHKYPEHLIUU.
9. KanmpoBas cTparerus pacdyera Ha COOCTBEHHBIE CHUIBI.
10. KagpoBas cTpaTerus nosy4eHus yKe NOArOTOBIEHHbIX CIIEUAINCTOB.
11.Kanposas ctpaterust or60pa HeOOJIBIIOTO YKCIIAa CIICIUATMCTOB C BEICOKOM
KBaJIM(HUKAIUEH.
12.KanpoBas cTparerusi oToopa CrenuaIicToB co CPeIHUM YPOBHEM KOMIIETEHIIMH, HO B
KOJINYeCTBE, HEOOXOJMMOM JUIsI BBITIOJTHEHUS IOCTABJICHHBIX 3aj1ay.
13.KangpoBas cTparerusi UHIMBUyalbHOW U HE3aBUCUMOM pabOTHI.




3.4 Bonipocsl 1151 NOATOTOBKH K IK3aMeHY
(71 OTIEHKH YMEHUH)

1) [losicaure Ha KakoM CTaAMM SKU3HEHHOIO LHMKJIA OpPraHu3alud MaKCHUMAalbHO
BOCTpeOOBaHAa OpraHU3al[MOHHAsA 3aKPEIJICHHOCTh IMepCcoHalla M TUOKOCTh B H3MEHSIIOIIMXCS
ycnoBusix. OTBeT 000CHYHTE.

2) IlosicHuTe Kakoro THMa CTpaTerud Haubosiee XapaKTepHO: HEJOCTaTOUYHOCTh PECYPCOB
JUIsL  yIOBJIETBOPEHMSI PACTYILIErO0 CIpPOCa; IPUHUMAIOTCS MPOEKThl C BBICOKOW CTENEHBIO
(buHAHCOBOIO PHUCKA; OBICTPOE OCYIIECTBICHHE OMMKANUIINX MEp - KpaTKOCPOUHbIe miiaHbl. OTBET
o0ocHy#iTe.

3) Ompenenute Kakod TUI CTPATETHH CJIEIYET BHIOPATh MPU: COXPAHEHUH CYIIECTBYIOLIETO
YPOBHSI TPUOBUIBHOCTH; MHMHHUMH3AIMHM 3aTPaT; HU3KOM YpPOBHE pHCKA; XOPOIIO pPAa3BUTOM
ynpasieHueckoe cucreme. OTBeT 000CHYyiiTe

4) CoBmajaroT J KU3HCHHBIH UK (OPMUPOBAHUS KAJIPOBOW MOJUTUKUA W KU3HECHHBIN
IUKI OPMUPOBAHHUSA U UCTIOIB30BAHUS KaAPOBOro noteHuana. OTBeT o6ocHyTe.

5) JoX0Ibl OT HCIIOJIB30BAHMS KApOBOTO MOTEHIIMAJA TOJDKHBI OBITh: OOJbIIE (MM PaBHO)
CYMMBI 3aTpaT Ha BOCIIUTaHHE U 00pa30BaHNE U IEHCHOHHOE 00eCIeueHNE; MEHbIIIE CYMMBI 3aTpaT
Ha BOCHHUTaHHE M oOpa3oBaHHE U IEHCHOHHOE O0OECIeYeHUE; HE 3aBHCAT OT CyMMbl 3aTpaT Ha
BOCIHTaHME U OOpa3oBaHME€ W TIEHCHOHHOE O00ecleyeHNe;MEHbIe CyMMBbl 3aTpaT Ha
BocruTanue.OTBEeT 00OCHYMTE.

6) OnumuTe MopsAI0K ONpeAeTIeHHS 1eJiel CTpaTeruy yrpaBiIeHUs IEPCOHATIOM.

7) IlpuBenutre JOKYMEHTBI, KOTOpbIE DPa3padaThIBAIOTCSI MPU BHEAPEHUM CHCTEM
CTUMYJIMPOBAHUS NIEpCOHAIA M pallMOHANIN3AllMHU 3aTPAT Ha EePCOHAI Ha MPEATPUATUH.

8) IlpuBenuTe JOKYMEHTBHI, KOTOpble pa3pabaThIBAIOTCS TMPH ONPEACICHUU OOIIeH
CTpaTeruu.

9) IlpuBenure MOKYMEHTHI, KOTOPbIE pa3padaTHIBAIOTCA MPHU IUIAHUPOBAHUM MOTPEOHOCTH
MPEINPHUATHS B IEPCOHANE C YUYETOM CYILIECTBYIOIIETO KaJIpOBOIO COCTaBa.

10) CocraBbTe TEpeUYeHb MEPONPHUATHH, KOTOPBIE CIIEIYET pealn30BaTh MPH BHEIPEHUU
CHUCTEM CTUMYJIMPOBAHHUS MEPCOHANA U pallMOHAIN3allUY 3aTPaT Ha IEPCOHAl HA TPEATIPUSITHH.

11) OnumuTre KaapoBble MEPONPUATHS, TPU3BAHHBIE OIICHUTh COOTBETCTBHE YPOBHS
WCTIONTHEHUS TPYJOBOM IEATEIHHOCTH, a TAKXKE Ka4eCTB U MOTEHIANA JIMYHOCTU MPEIbSIBISIEMbIM
TpeOOBaHUSM.

3.5 Bonpocsbl 151 NOATOTOBKH K 3K3aMeHYy
(/U1 OLIEHKM HaBBIKOB M (WJIN) OMBITA AESATEILHOCTH)

1. JlaiiTe CpaBHUTENIBHYIO XapaKTEPUCTUKY JIBYX THUIIOB KaJIpPOBOW ITOJMTHUKHU: OTKPBITON U
3aKpBITOM HA IPUMEPE KOHKPETHOTO NMPEATPUATHS.

2. Onumure KaJpoBbIE MEPOINPUSTHS, PEATU3yeMbleé B OTKPBITOM M 3aKpbITOM THIIE
KaJIpOBOH MOJUTUKHU HA IPUMEPE KOHKPETHOTO NPEAIPUATHS.

3. llpoananu3upyiiTe BIMSHME Ha KaJpOBYIO TOJUTUKY OpraHU3alMM CIETYIOIINX
(dakTOpoB: BHEIIHEH cpenbl (yupeOuTea W COOCTBEHHUKM OpraHu3alMii; KOHKYPEHTHI,
NOTPEOUTENN M TEXHOJOTHH); BHYTpEHHeH cperbl (paboTHUKH, HedopMalbHbIE OpraHU3allUH,
Jpyrue CTPYKTYpHBIE MOApa3IeICHHs OpraHU3aLUH ).

3.6 TecrupoBaHue MO IUCHMUIINHE

TecTrupoBaHuEe MPOBOAUTCS IO OKOHYAHUIO M B TEYEHUE I'0JA IO 3aBEPLICHUIO U3YUYEHHUS
JTUCIUIUIMHBL U pa3zena (KOHTPOJIb/IPOBEpPKa OCTATOYHBIX 3HAHUI, YMEHUH, HAaBBHIKOB U (WJIM)
OTbITa JesTeNbHOCTH). KOMIIbIOTEpHOE TeCTUPOBAHNUE O0YYAIOIIMXCS 110 TeMaM HCIIOJIb3YeTCs IPU
MIPOBEICHUH TEKYIIETO KOHTPOJISI 3HAHUK OOydJaronuxcs. Pe3yapTaTel TECTUPOBAHUS MOTYT OBITH
MCII0JIb30BaHbI MIPH MPOBEACHUU TPOMEKYTOUHOM aTTeCTaIUH.

Tectrr popmMupyroTcst u3 PoH1a TECTOBBIX 3aJaHUM 11O JUCITUTUTHHE.

Tect (megaroruuyeckuil TeCT) — 3TO CUCTEMA 3a/laHUM — TECTOBBIX 33JIaHUN BO3pACTaAIOIIEH



TPYAHOCTH, creru(ruecKoi (opMbl, MO3BOJAONIAS IPPEKTUBHO H3MEPHUTHh YPOBEHb 3HAHHIA,
YMEHUH, HABBIKOB U (WJIM) OTBITA JIEATEILHOCTH 00 yJarOIIHXCS.

TectroBoe 3aganue (T3) — Bapbupyromasca M0 3JIEMEHTAM COJEP)KaHUSA U IO TPYAHOCTH
€IMHUIA KOHTPOJBHOTO MaTepuana, MUHUMaJbHas COCTABIAIONIAS EOUHHMLIA  CIO0XHOIO
(cOCTaBHOr0) TENarornyeckoro TecTa, MO KOTOPOW HCIBITYeMbI B XOJ€ BBINOJIHEHHUS TecTa
COBEpILAET OT/ENbHOE JeicTBHE.

®ona  TectoBbix 3agaHuii  (PT3) no aucHMIIMHE — 3TO  COBOKYIIHOCTb
CHUCTEMaTU3UPOBAHHBIX JAUArHOCTUYECKHX 3aJaHuil — TecToBbIX 3anaHuil (T3), pa3paboTaHHbBIX 1O
BCEM TEMAaTHYEeCKUM pasfenaMm (IWAAKTHYECKUM E€AMHUIAM) JUCHMIUIMHBI  (TIPOIIEeANINX
anpoOaIuio, 3KCIepTU3y, PEruCTPALUI0 U UMEIOIUX U3BECTHBIC XaPaKTEPUCTUKH) crielupUUecKon
(b opMBl, TO3BOJISAIONIECH aBTOMAaTH3UPOBATh MPOLEyPy KOHTPOJIS.

THNBI TECTOBLIX 3aJaHMI:

3T3 — tecroBoe 3amanue 3akpbiToil (opmbl (T3 ¢ BBEIOOPOM OMHOTO WM HECKOJIBKHX
IPaBUJIbHBIX OTBETOB);

OT3 — TecroBoe 3agaHMe OTKPHITON (OPMBI (C KOHCTPYHUPYEMBIM OTBETOM: T3 ¢ KpaTKUM
pernamentupyeMbiM oTBeToM (T3 nomonnenus); T3 cBOOOAHOro M3I0XKEHUS (C pa3BEPHYTHIM
OTBETOM B IIPOU3BOJIBHON (hopMme)).

CtpykTypa ¢poHaa TeCTOBBIX 3aJaHUH MO IUCUMUILINHE
«HR-MeTOH0JI0T S

KomuuecTtso
Wnnukatop N XapaKkTepucTuka
JOCTIKEHUS Tewma pa3nena Conepxateibrpii COZIePKATEITHHOTO TeCTOBBIX
KOMIICTCHIIHN DJIEMEHT JJIeMeHTa sazanm,
Tunsl T3
Tema 1.1 Konuentyaneueie u | IloHsatue u npuHuunel | 3HaHHE 4-0T3
TeopeTuuecKre ocHOBLI, BUAbl | HR-meTomonoruun 4 —-3T3
u ctpykrypa HR- YMenue 4-0T3
METOJI0JIOTUH 4 -3T3
JeticTBue 4-0T3
4 -3T3
Ilenu u 3amaun HR- 3HaHue 4-0T3
METOJI0JIOTUU 4-3T3
YMenue 4-0T3
4 -3T3
HeiictBue 4-0T3
4 -3T3
IK-2.1.1 Turnbl KagpoBoit 3HaHue 4-0T3
Pa3pabaTsiBaeT NOJIMTUKU U UX CBS3b 4-3T3
KOPHOPaTHBHYIO CO CTpaTeruen Vmenue 4-0T3
TNOJIMTUKY, TJIaHBI, Pa3BUTHUS OpraHU3aluu 4 —3T3
MIPOrpaMMBbl O HeiictBue 4-0T3
YIPaBIIEHUIO 4 -3T3
[IEPCOHAJIOM U Tema 1.2 MeTtoasl VYupasienue 3Hanue 4-0T3
onpenenser ux YIpaBJIEHUS pa3BUTHEM U pa3BUTHEM 4 —-3T3
SKOHOMHUECKYIO 3¢ PEKTUBHOCTHIO Ymenue 4-0T3
3¢ PEKTHBHOCTD OpraHU3aIliH, aHAIH3a 4 -3T3
BBINOJIHEHMS] [UIaHOB U [HeiictBue 4-0T3
NIpOrpaMM KaJIpoBOi 4-3T3
TOJIMTUKH, OLIPEACICHUA HX VYmpasienue 3HaHue 4-0T3
9KOHOMHYECKOH 5} (PEKTUBHOCTHIO 4 -3T3
d¢dexTHBHOCTH Ymenue 4-0T3
4 —-3T3
[eiictBue 4-0T3
4 —-3T3
AHanu3 TIaHoB 1 3Hanue 4-0T3
MIpOTrpamMM KaJgpoBOH 4-3T3
TIOJINTUKH Ymenue 4-0T3
4 -3T3




HeiictBue 4-0T3

4-3T3

Tewma 1.3 Ycnemrasie OneMeHTHI KaJpoBoit 3HaHue 4-0T3

KOPIIOPATHBHEIC MIPAKTUKA MO | TIONUTHKH U ITAITHI €€ 4-3T3

peammzanu HR-metononmorun | pazpabotku Ymenne 4-0T3

TP OpTaHU3AIIH 4-3T3

CTPATEruuecKoro ynpaBieHUs HeticTBue 4-0T3

TIEpCOHAJIOM OpTraHU3aluu 4 -3T3

DaKTOPEI, BIHUAIONIIEC 3Hanue 4-0T3

Ha KaJIpOBYIO 4-3T3

TTOJTUTHKH Ymenne 4-0T3

4 -3T3

JeticTBue 4 -0T3

4-3T3

[Ipobnemsl pa3zpaboTku | 3HaHUE 4-0T3

KaJpOBOM MOJIUTUKU B 4 -3T3

COBPEMEHHBIX Ymenue 4-0T3

YCIIOBUSX 4 -3T3

HeiictBue 4-0T3

4-3T3

Tewma 2.1 Opranuszanus u HoBble nHCTpYMEHTBI 3HaHUe 4-0T3

IIPOBEJIEHUE MEPOIPUATUH C KaJpOBOH MOJIUTUKU 4-3T3

MIEPCOHATIOM B COOTBETCTBHE C Ymenue 4-0T3

LESIMH COLIUAJIBHOTO 4 —-3T3

Pa3BUTHS OPTaHU3AIIH HeiictBue 4-0T3

4-3T3

Kpurepun 3HaHue 4-0T3

3¢ PeKTHBHOCTH 4-3T3

KaJpOBOU MOJUTUKU YMeHne 4-0T3

4-3T3
[etictBue 4-0T3

4 -3T3
KitoueBble nokazarenu | 3HaHue 4-0T3

3¢ PEeKTHBHOCTH 4-3T3
YMmenue 4-0T3

4-3T3
[K-2.1.2 HelicTBue 4-0T3
OcyecTBisieT 4 -3T3
OpraHU3aIMOHHOE Tema 2.2 KoHTpoib Opranuzanus 3HaHue 4-0T3
MIPOSKTHUPOBAHUE U | COIIMAIBHOTO Pa3BUTHS 00paTHOH CBSI3U 4-3T3
yIpaBJieHHE OpraHu3aIy Kak oOpaTHas Ywmenue 4-0T3
COLMaIbHBIM CBSI3b IIPU OLICHKE MPUHATOMN 4 -3T3
pa3BUTHEM HR-merononoruun JleiicTBue 4—-0T3
OpraHU3aIIH 4-3T3
Cucrtema KOHTPOJIS 3HaHUe 4-0T3

4-3T3
YMmenune 4-0T3

4-3T3
HeiictBue 4-0T3

4-3T3
Ioxa3aTtenu koHTponst | 3HaHHE 4-0T3

4-3T3
Ymenue 4-0T3

4-3T3
HeiictBue 4-0T3

4-3T3
Tema 2.3 Koppexruposka HR- | Ilenu counansHoro 3HaHue 2-0T3

METO/I0JIOTHH C YYETOM IIeJIed | pa3BUTHUS OpraHu3aluu 2 —3T3
COIMAJILHOTO Pa3BUTHS YMenue 2-0T3

OpraHU3alfH, CHCTEM 2-3T3




MOTHBAIUH, 3PPEKTHBHOCTH, JeticTBue 2-0T3
OIICHKH M Pa3BUTHS 2 —3T3
TIepcoHama WHcTpyMeHTHI 3HaHMe 2-0T13
KOPPEKTHPOBKH 2-3T3
KaJIpOBOU TIOJTUTHUKH VYMmenne 2-0T3
2 -3T3
JleiicTBre 2_-0T3
2-3T3

MeTonuku TOBBIIIIEHU | 3HAHNE 2-0T3
3¢ EeKTHBHOCTH 2-3T3
pa3BUTHS IEpPCOHATIA Ymenue 3-0T3
3—-3T3
JeticTBue 3-0T3
3-3T3
> 400
Hroro | 200-0T3
200 —3T3

[Tomuerit komruiekt T3 XxpaHWTCS B ANEKTPOHHONW WHGOPMAIMOHHO-00PA30BATEILHOM
cpene KpWKT HUpI'VIIC wu oOyuaromuiics HUMeeT BO3MOXHOCTb O3HAKOMHUTBCS  C
J€EMOHCTpallMOHHBIM BapuanToM OT3.

Huxe mnpuBeneH oOpasell TUIIOBOTO BapHaHTa HTOTOBOTO TeCTa, MPEIyCMOTPEHHOIO
paboyeil mporpaMMoi IUCHHUIIIUHBI

Obpaszey munogozo eapuanma umo208020 mecma,
npeodycMompeHHo20 pabouell NPpocPamMMOU OUCYUNTIUHBL

Tect conepxur 18 Bonpocos, B Tom uucie 9 — OT3, 9 — 3T3.
Hopwma Bpemenu — 50 MuH.

OOpazeln; TMUIOBOrO TeCTa COAEPXKUT 3aJaHMsl JJI OLEHKU 3HAHUM, YMEHUW, HAaBBIKOB U
(unm) ombITa AESITEILHOCTH.

1. [TosicHuTe, 4YTO BXOJUT B CO/IEPKAHUE CTPATETHMH PAa3BUTHSI OpraHU3aluu
—  ®opmynupoBKa (yTOUHEHHE) MUCCUU OpraHU3aluu

— Konkperusanus BueHNs pa3BUTUS OpraHU3AIUH

— IlocraHnoBka 1enel pa3BUTUSL OpraHU3AINH

— Onpenenenne nyTel JOCTHXKEHUS L€ pa3BUTUSL OpraHU3aINH

2. Kakas paboTta B COOTBETCTBHHU C 3aKOHOAATEIbCTBOM PD cunraercs
noaxosuieit? Beibeprure 1 mpaBUIIbHBIN OTBET U3 MPEIJI0KEHHBIX.
CoortBeTcTBYIOIIAsA TPOGIPUTOIHOCTH PAOOTHHUKA,;

OmutaunBaemasi, COrJIaCHO perHoHaJIbHOMY ypoBHI0, MPOT;

— VYnoBierBopsitolias MaTepualibHbIE U TyXOBHbIE MOTPEOHOCTH paOOTHHKA.
CootBeTcTBYIOIIast KAPbEPHBIM YCTPEMIIEHUSIM PaOOTHHUKA.

3 Kakue BUABI AUCHUIUIMHAPHBIX B3bICKAHWH YCTAaHOBJIEHBI 3aKOHoOJaTenbHO? BriOepure
JIBa MPABIIILHBIX OTBETA U3 TPETOKEHHBIX.

— TIOCTaHOBKA Ha BUJ

—  3aMedYaHue,

— mrpad

—  BBITOBOp

—  CTpOTHUi BBIFOBOP



4 Kakue mepol mo TOCT P UCO 9004-2019 criocoOCTBYIOT O0Jiee aKTUBHOMY BOBJICUCHUIO
NIepCOHANA B yIy4IlIeHUE ITOKa3aTelNei NesITeNbHOCTH opranu3anun’? BeioepuTe Tpu npaBUIbHBIX
OTBETAa U3 MPEITI0KESHHBIX.

—  TIOCTOSTHHBIF aHAJIN3 YPOBHSI YIOBJICTBOPEHHOCTH U TIOTPEOHOCTEH U OXKHUIAHHI
nepcoHaia

—  JIOCTYITHOCTh PECYpPCOB, HEOOXOIUMBIX PAOOTHUKAM JUIsl COOTFOICHUS TIPOLICYP

—  CO3/aHHE CHCTEMbI KBATH(DHUKAIINN HABBIKOB U TUIAHUPOBAHHUSI CITY)KEOHOTO

—  pocrta Juist COIEHCTBHS JTMYHOTO PA3BUTHUS

—  pa3paboTka mpoiiecca 0OMeHa 3HAaHUSMU

—  HM3MEHEHUS B MOTPEOHOCTSAX U OXKHUIAHUSIX 3aHHTEPECOBAHHBIX CTOPOH

—  HM3MEHEHHE CpeJbl IPOTEKaHUS IIPOIIECCOB

5 Kako#t nuaepckuil CTUIb MOJXOAUT AJIsl PYKOBOJACTBA «BBICOKO3PEJIBIMUY MOJUYNHEHHBIMU
(paOOTHHKM CTIIOCOOHBI U JKENAIOT JENaTh TO, YTO MM IpeAsiaraeT pyKOBOJIUTEINb, IPEIBOCXHUILAIOT
npo6siemsl). OTBET 00OCHYIITE

—  yOexmarmuii

—  y4acTBYHOUIUHI

—  JIeJIETUPYIOLIHUIA

—  YKa3bIBaIOILLMI

—  IUIAaHUPYIOIIHN

6 Uto B coorBercTBUE ¢ [[OCT P BII 56404 B nepByto ouepeab M03BOIAETPACKPHITH U
MCII0JIb30BaTh TaJIaHT paOoTHUKOB? BriObepute 1 npaBUiIbHBINA OTBET U3NPEAJIOKEHHBIX. OTBET
obocHy#TE

—  OnTuManbHBIM CTUIb YIPABICHUS

— I'pamornas cucrema Haiima

— brnaronpusTHas conMambHO-TICUXOJIOTHYECKast cpesia

—  Beicokas orutata Tpyna

7. OnumuTe MecTo KaJpoBOM MOJUTHKU B COLUAIBHON MOJUTHKE TOCYAapCTBa.

8 Kakue neficTBUsI pyKOBOAUTEIS CTPYKTYPHOTO MOAPa3AesieHUus] 00eCIIeYuBaAIOT
coOJII0IcHHEe TPUHIIMIIOB KOMIUIEKCHOCTH M CHCTEMHOCTH?

—  y4eT peaJbHbIX BO3MOKHOCTEH, IEUCTBUTEIBHOIO COCTOSIHUS 1€

—  paccMOTpeHHe Bceil COBOKYMHOCTH (haKTOPOB, BIMSIONIMX Ha BBIOJIHEHUE 3aa4

—  BBIOOp M3 KOMIJIEKCA BCEX PEIIaeMbIX 3aja4 IIIaBHOM 3a1a4uu

—  cou3MepeHue mpobiieM 1o riyoruHe, Macitady, HEOTIOKHOCTH Pa3pelIeHHs

— o0ecrne4eHHe CTPOTOM CBSI3U JIOCTHIKEHHUS OIPEACIICHHOW IeIM C KOHKPETHBIMH
VCTIOJTHUTEIISIMU

9 YcraHoBHTE COOTBETCTBUE Ha3BaHUs TepMUHa ero cymuocty no 'OCTISO 9000-2011:

1 opraHmzamms A COBOKYIIHOCTh YCIIOBHII, B KOTOPHIX BHITIOJIHAETCA padoTa
opraHmzanponHas | b I'pynma pabOTHHKOB M HeoOXOIMMBIX CpEICTB ¢
CIPYKTypa pacmpejeneHHeM OTBETCTBEHHOCTH, IOMHOMOYHII K

B3alMOOTHOIIIEHHIT

3 HHd?paCprKTypa B PacnpeneneHne  OTBETCTBEHHOCTH, [OJHOMOYHI H

B3aHMOOTHOIIEHHIT MEHKIY paGOTHHKaMPI

4 IIPOH3BOJICTBCHHAA T COBOKYHHOCTI; 3aHHi, oﬁopyuoaamm )5 CJ'[y}K6
cpena oﬁecnequnH, HeoOXOTUMEIX [T LbYHKlIIf[OHHpOBaHHE[

Opra’nv3aniu

10 YcranoBute cooTBeTCTBHE Ha3BaHMsl TepMHHa ero cymHoctu o 'OCTP UCO 9004-
2001:



1 KoHTpPOIL A BolpakeHHBIE THYHBE KAYECTBA H CIIOCOOHOCTD MPHMEHATE

CBOH 3HAHHA H HABBIKH

2 Bepudukanus F Ipomeaypa OleHHBAHHSA COOTBETCTBHS IIyTeM HAOIOIEHHS

U CYKIEHHI, CONPOBOKIAEMBIX  COOTBETCTBYIONINMH

H3MEpeHHAMH

3 panHmanuA B IloxrepxneHne [IOCPEICTBOM TIpeICTABICHNL

00OBEKTHBHBIX CBHJETENBCTB TOTO, 9TO YCTAHOBJIEHHBIE

TpeOOBaHHA OBLIH BHITIOJTHEHE!

4 mpomecc I ToxareepiieHne [OCpe/ICTROM Tpe/ICTaBIEHASL
KBAIHHKAIIHH 00BEKTHBHBEIX  CBHJETENBCTB TOTO, 4TO TpeDOBaHMA,

IpeiHa3HAYeHHEIe IS KOHKPETHOTO HCIOIL30BAHNS TN

IPUMEHEHHS, BBITIOHEHB!

5 ayauT J1 Tlpomecc  JeMOHCTpAllHH  CIOCOOHOCTH  BBINOJIHHTH
(1lpoBepKa) yCTaHOBIIeHHBIE TpeboBaHNs

6 xoMmiereutHocTs | E  CHcTeMaTH4eckuil, He3aBHCHMBI H JOKYMEHTHPOBAHHBII
[pollece TOJIY4eHHS CBHJIETENBCTB ay/liTa H 0OBeKTHBHOTO
HX ONCHHBAHHS C LIeNbI0 YCTAHOBIGHHS CTeICHH
BBITIOJTHEHHUS COTIIACOBAHHBIX KPHTEPHEB

11. Kakoii OnaHK HEOOXOAMMO HCHOIB30BaTh MPU MOJATOTOBKE CIYKEOHON 3amucKu
PYKOBOAMTEIIO KOMIIAHUH 10 BOIIPOCAM YIPABIICHUS TIEPCOHATIOM?

—  o0umii 0JaHK CTPYKTYPHOTO MOAPA3IEICHUS

—  OJIaHK MHCHbMa JIOJPKHOCTHOTO JIMIA

—  OJlaHK KOHKPETHOTO BHJIA TIOKYMEHTa

—  OJlaHK NMChbMa OpraHU3aluu

12.AHanu3 TEeKy4ecTH MepcoHalia - METO/ aHaIu3a COCTaBa MepcoHasa.

13.ITonoBo3pacTHas XapakTepUCTUKA MTEPCOHANA — 3TO METO/1 aHaIH3a cocraBa
IepcoHaIa.

14. - 3TO CTENEHb YAOBJIETBOPEHHUS BAXHBIX JIMYHBIX MOTpeOHOCTEW uepes

JEeSTENIbHOCTh B TPYAOBOW OpraHu3anuu (MHTEpecHas padoTa, CHpaBeIIMBOE BO3HArpa)KIACHUE,
HOPMAaJIbHBIE YCJIOBHSI TPYy/Aa, ydyacTHE B NMPUHITUH PEIICHHUH, APYKECKHUE B3aMMOOTHOIICHHS C
KOJUIETaMH U TIp.)

15. -CIIOCOOHOCTh COTPYIHUKA (MJIM OpTraHU3aIuH B I1EJI0M) BOCIIPOU3BOIUTh
OTIPEICTICHHBIN TUIT IOBEICHUS JIJIS1 JOCTHIKEHUS 11eJIeH OpraHu3aIlii.

16. - HHJMBHUIYaJIbHO OCO3HAHHBIE MO3UIMUSA U MOBEICHHUE, CBA3aHHBIE C TPYJIOBBIM
ONBITOM U JEATENbHOCTBIO Ha MPOTSHKEHWU paboyeil >KU3HM ueloBeKa. DTOT BHJ Kapbephl
NposIBIsieTCS B (DAKTHUECKOH IOCIIEN0BATENIbHOCTH 3aHMMAEMbIX JIOJDKHOCTEH, pabodux MecT,
IIOJIOXKEHUH B KOJUIEKTUBE. BHYTpHOpranusanuoHHas Kapbepa, 0XBaThIBAIOLIAs [TOCIIEI0BATEIbHYIO
CMEHY CTaJauil pa3BUTUs paOOTHUKA B paMKaX OJHOW OpraHU3allM{, peaiu3yeTcsl B TPEX OCHOBHBIX
HaIIPaBJICHUSAX - BEPTUKAIBHOM, TOPU30HTAIIBHOM, LICHTPOCTPEMUTEIILHOM,;

17. - COBOKYITHOCTb LIE€JICHANPABIEHHBIX COLUUAIIBHO MOTUBUPOBAHHBIX CBA3EH U
B3aMMOCBSI3EH MEXy CyObeKTaMu U OOBEKTaMH KaJpOBOW MOJIMTHUKH, CKJIAJBIBAIOMICHCS B cepe
MPAKTUYECKON KaJIpOBOM IEATEIHHOCTH; OHU B3aUMOCBSI3aHbBI I CTPOTO CYOOPIMHUPOBAHBI.

18. HpI/I (I)ODMI/IpOBaHI/II/I KaJJpoBOro pe3cpBa CICAYCT IMOCTPOUTH KOMIICTCHTHOCTHYIO
JOJIXKHOCTH.

3.7 TunoBbie KOHTPOJIbHbIE 3aaHUs /IS IPOBeleHNs] KOHTPOJIbHBIX padoT
Hwxke mpuBeneH obOpasel] THIIOBOTO BapHaHTa KOHTPOJBHBIX paboT, MpPeayCMOTPEHHBIX
paboyeil mporpaMMoi TUCHUTIIMHBI



Bapuant 1. Ha npumepe opraHuzanuu BBINOJHUTE CPABHUTEIBHYIO XapaKTEPUCTUKY
OTKPBITOTO U 3aKPBITOIO BUAOB KAJIPOBOU IMOJUTHUKH.

Kanposbiii
OTKpbITasi KAIPOBas MOJIUTHKA 3akpeITas KaApoOBas MOJUTHKA
npomuecc
HaGon Hepconaa CuTyanus BICOKOH KOHKYPEHIIMHU Ha pbiHKe |CuTyauus neduiura pabodeil Cuibl, OTCYTCTBHE
p 1iep Tpyna [IPUTOKA HOBBIX pabOYMX PyK
B03MOXHOCTh OBICTPOTO BKJIFOUCHUS B
D¢ dexTuBHAs afanTaiys 3a C4eT UHCTUTYTa
Ajanranus KOHKYPEHTHBIE OTHOIICHHS, BHEAPECHUE N
HACTaBHHUKOB («OITIEKYHOBY), BHICOKOH CINIOYEHHOCTH
nepcoHaia HOBBIX JIJIsl OpraHU3aluK MOAX00B,
KOJUICKTHBA, BKIFOUCHHE B TPATUIIHOHHBIC TIOIXO0/IbI
NpEUI0KEHHBIX HOBHIKAMH
O6vucHIe 1 YacTo MpoBOANTCS BO BHYTPUKOPIIOPATUBHBIX
a3}1;1/1T1/1e YacTo NpoBOAUTCS BO BHEIIHUX IIEHTPaX,  |[UEHTpPax, COCOOCTBYET (POPMHUPOBAHHUIO €THHOTO
ﬁe coHana CIOCOOCTBYET 3aUMCTBOBAHHIO HOBOTO B3IUIs11a, OOIIMX TEXHOJIOTHH, aIaliTHPOBAHO K padboTe
P OpraHH3aIiu
[IpeanoyreHye Npy Ha3HAYCHUH Ha BBIIICCTOSIIE
[TponsikeHue 3aTpyHEeHa BO3MOXKHOCTh POCTa, TaK Kak
TOJDKHOCTH BCETa OTAAETCS COTPYAHUKAM
MepcoHaa npeo0aaaeT TeHACHIUS Habopa mepcoHaia
KOMITaHHH, ITPOBOANTCS INIAHUPOBAHUE Kapbephl
[IpeamnoyTeHe OTAASTCS BOMPOCAM MOTHBALIUH
[IpeamoyTeHre OTAASTCS BOPOCaM
MoTuBarus N (ynoBneTBopeHHE MOTPEOHOCTH B CTAOUIBHOCTH,
CTUMYJINPOBaHUS (BHEIIHEH MOTHBAIUN)
0€3011acCHOCTH, COLMAIBHOM PUHSTHH)
[TocTosIHHOE HHHOBAIIHOHHOE BO3/eHcTBHE |[HeoOX0auMOCTh CHeUanbHO HHUIUHUPOBATD MPOIECC
Brepene CO CTOPOHBI HOBBIX COTPYAHUKOB, OCHOBHOM [pa3pabOTKH HHHOBAIUIA, BHICOKOE YyBCTBO
I/IHHO]IB)aHI/Iﬁ MEXaHN3M MHHOBALUH — KOHTPAKT, [PUYACTHOCTH, OTBETCTBEHHOCTH 32 N3MEHEHHS 32
oIpezieJIeHUe OTBETCTBEHHOCTH COTPYIHUKA |CUET OCO3HAHMSI OOIIHOCTHU CyIbObI YeIOBeKa U
W OpraHu3anum MpEAPUATHS
Bapuanrt 2.

Ha ocHoBe aHanu3a uened M 3a1ad KagpoBOM MOJMTUKH, MPEACTABIECHHBIX HA PHUCYHKE,
CIPOEKTUPYHTE OPraHU3alMOHHYIO CTPYKTYpPY CIYKObl YTNpaBieHHUS MEPCOHAJIOM U MOCTPONTE
(GYHKLIMOHATIBHYIO MATPHILY.

Iemn

3agaun

— CHCTEMATHYECKOE COCTABAEHHE pacuieTos
MHCAEHHOCTH 10 KATeropHaM paﬁo’rammux

PopMHpoBa-
HHe KajIpoBoro

PerynsapHbIi MOHMTOPHHT PhIHKA TPY/ia B ropojie,
|| NPOrHOSHpPOBaHHE H3MEHEHHI PHIHKA M HX BIHA-
HHE HA JUHAMHKY KaJIpOB BHYTPH NPEANPHATH

noTeHimMana,
COOTRETCTRY-

oIeroe norped-

|| Opraamsanms HaGopa NepcoHata ¢ MpHMEHeHHEM
apEKTUBHELX TPOLEAYP i NEPELOBOroO ONBITA

HOCTAM IIpeg-

NpHATHA
B KBATHGULIHPO-

Pean3alus [poLeayp ajalTallH BHOBb
MPHHATEIX H HASHAYEHHBIX paﬁ(}'{'HHK(}H

BAHHBIX Kajpax

ObecneueHne pasyMHOTO COTETAHNS OMBITHBIX
— palouux M MOJIOIEHH, TOIAePEAHNe JOTH
NEHCHOHEPOB Ha YpoBHe 7 %

CoszgaHue MOTH-
BalMOHHOI
CpefEL H COOT-
BeTCTBYIOIIeH

UHGPACTPYKTYPLI
JUIA IOCTOAHHOTO

TMOBHIMIEHWH
KBanHdUKALHH
paboTHHKOB

Peaquzanus Mep Mo pa3sBHTHIO NMEPCOHANa; TpaHC-
¢dopMaLiA CHCTeME! BHYTPHQHPMEHHOTO 06yIeHHA

4‘ [MoBENNEeHWe AeHCTREHHOCTH KaIPOBOTO Deaepra

TMopeimenue 3pGEeKTHBHOCTH aTTECTALIHOHHEIX
npouesyp

PaayMHDC COUETAHWE MaTepUalTbHBIX
H MOpPanbHBIX CTHMYIOB

PH.’Q‘NTH()[‘ coYeTaHue L‘J'[{L'][‘)H()ﬁ 121 nf)HpEMEHH()i"(
dopmEr onaTh TPYAQ, paspaboTia
— CHCTeMBI MOTHBALHOHHBIX MEPOTIPHATHIA,
HANpPABIEHHEIX Ha COXPAHEHHe [U1acTa
BBICOKOKBAINGHIHPOBAHHELX CIIELHATHCTOB

[MpuMeHeHHe KOMITIEKCa CIPABEIJIMBLIX MEp
K HApyIIHUTEIAM

3.8 TunoBbie KOHTPOJIbHBIE 3aaHUs 15l IPOBeleHNsS] KOHTPOJIBLHBIX padoT



Huxe npuBenen oOpaszer; TUIMOBOrO BapuaHTa KOHTPOJIBHBIX paboT, MPeayCMOTPEHHBIX
paboueit mporpaMmMon TUCIUILIUHBI

3.8.1 BapuanTsl 3a1aHuii (HepeyeHb TeM) HA BHEayIMTOPHYI0 KOHTPOJIbHYIO padoTy
(7151 TPOBEPKU 3HAHMA )

KoHuenryansHble OCHOBBI, BUABI U CTpyKTypa HR-MeTononorun

Teopernueckue 0CHOBBI, BUABI U cTpyKTypa HR-MeTononorun

Meroas! ynpaBiIeHUs pa3BUTHEM OPraHU3aLUU

AHau3 BBINOJIHEHUS IUIAHOB U IIPOrpaMM KaJpOBOM MOJIUTUKU

OnpeneneHue 3KOHOMUUYECKON 3P PEKTUBHOCTH

Mertonb! ynpasnenus 3pPpeKTUBHOCTBIO OpraHU3aLuN

VYcnemnple  KOpHOpaTHBHbIE MNPAakTHKM 10 peanuzauun  HR-Meronmosnornn npu

NN hA DD -

OpraHu3alyi CTPATETHYECKOT0 YIPaBICHUS IEPCOHATIOM OpPraHU3aluu

8. Opranuzanusi MEpONPUITUN C TEPCOHAIIOM B COOTBETCTBUE C IIEJISIMH COIMAIBHOTO
pa3BUTHUS OPraHU3ALMHT

9. TIlpoBenenue MepONPUATHI C MEPCOHATIOM B COOTBETCTBUE C LEISMH COLIMAIBHOTO
pa3BUTHUS OPTraHU3ALMHT

10. KoHTpois COUMANBHOTO pPa3BUTUS OpraHM3allMd Kak oOpaTHas CBs3b IPHU OLIEHKE
npunsaroi HR-Metononoruu

11. KoppektupoBka KaapOBOM TMOJIUTHUKA C YYETOM ILE€Jlel COLMaIbHOIO pa3BUTHS
OpraHu3aIuu

12. KoppektupoBka HR-MeTom010r1nu ¢ yuerom 1nenei CucteM MOTUBaluU

13. Koppekrupoka HR-meTomonoruu ¢ yaerom neneit 3 hekTHBHOCTH OpraHu3aiuu

14. Koppektuposka HR-meTononoruu ¢ yaeToM nenei oleHK: U pa3BUTH IIEpCOHaNa

3.8.2 BapuaHTbl NPAKTHYECKHUX 3aJaHUI HA BHEAYIMTOPHYIO KOHTPOJIbHYIO padoTy
(17151 OLIEHKU YMEHUN U HaBBIKOB)
3amanue 1: Ha ocHoBaHMU MH(OpPMAaLUM O AEATENBHOCTH OpPraHU3alMM, BHIOpPAHHON IS
BBIMIOJTHEHUS] MPAKTUYECKUX pabOT, YCTAaHOBUTE U OOOCHYHTE HPUOPUTETHOCTb TEX WM HHBIX
BUJIOB Ka/IpOBOW MOJINTUKU:
BAPUAHT 1: B npoMbIIIJIEHHOM MPOU3BOJICTBE (HA KPYITHBIX 3aBOJIAX);
BAPUAHT 2: na tpancniopre (OAO «PXI»).

3ananue 2: Ha ocHoBaHMU MH(OpPMALMU O AEATENBHOCTH OpPraHU3alMM, BHIOpAHHON s
BBIMIOJTHEHUS] PAKTHUECKUX paboT, oOXapaKTepu3yhHTe OCOOEHHOCTH METOJIOB YIIpaBJICHUS
pa3BuUTHEM U 3()()EKTUBHOCTHIO OpPTraHU3aIMM B 3aBUCUMOCTH OT MPUHATOrO THUMA KaapOBOU
MOJINTUKHU:

BAPUAHT 1: oTkpsiToii;

BAPHUAHT 2: 3akpbITOH.

3amanne 3: OxapakTepu3yTe 0COOCHHOCTH M3MEHEHHI B TPEOOBAHUSAX K KBaTu(UKAIIUU
PYKOBOJUTENECH U METOJaX OLEHKH KBAJU(HUKAIMKA PYKOBOJAUTENEH B 3aBUCUMOCTH OT IEpPEMEH,
MPOUCXOSIIMX:

BAPUAHT 1: Bo BHYTpEeHHEHN cpelie OpraHu3alvy;

BAPHAHT 2: Bo BHeWIHEH cpelie OpraHu3aiuu.



3ananue 4: VYCTaHOBHUTE CBSI3b MEXAY LEJIbIO0 COLMAJIBHOTO pPa3BUTUS IIE€PCOHAINA,
HalpaBJI€HUEM COLMATIBHON IOJIMTUKH, KJIIOUEBBIM MEPONPUATHEM C INEPCOHAIOM M BEIYLIUM
MHCTPYMEHTOM ynpasieHus. s y1o6cTBa MOXKHO BOCIIONB30BAThCS AHATUTHYECKON TaOIMIIeH:

Llens COLIMAJIBHOTO Hamnpasnenu KimroueBoe Benymuii
pasBuTUA e KaJgpoBOU | Mepompustie () ¢ | HHCTPYMEHT yIpaBJICHUS
TOJIMTUKHA MEPCOHATIOM

3amanne 5: BeiOepere Hambonee aneKkBaTHBIE TOAXOAbI K  pasfelieHUI0 U
CTPYKTYPHPOBAHHUIO ITOHSATHH «COLMAIBHOEC Pa3BUTHE OpPraHHM3allMU» H «COLMAIBHOE pa3BHTHE
nepconanay. IIpoaHanu3upyiite COCTOSIHHE COLMAIBHOTO Pa3BUTHS OPraHHM3AMU U COLMAIBHOTO
pa3BUTHs MEPCOHANA B OTIECIBHOCTH Ha MPHMepe O00BEKTa HAYYHOI'O HMCCIICIOBAaHHS — PeabHON
opranuzanuu. Cprenaiite BbIBOJA O CTENEHW HMHTETPUPOBAHHOCTH OLIEHKM 3TUX COCTOSIHMM B
OpraHU3aluH.

3amanue 6: ONUIINTE IUIAH MEPONPUSITUNA IO OpPraHHU3aIlMH BBIMOJHEHHUS CIEAYIOIIETO
TPYJAOBOI'O JACHCTBUSI PYKOBOJAUTENS CIIy:KObl YTpaBi€HHE IEPCOHAIOM KPYIHOM KOMIIaHUU
«[locTaHOBKa CTpaTerMYeCKUX IICJICH B YIPaBICHUH IEPCOHAIIOM M OOECHEUYCHUH KaJApPOBOMH
0€30MacHOCTH .

4. MeToanueckue MaTepUAaJIbl, ONpeaeaIne Npoueaypy OleHUBAHMS
3HAHUH, YMEeHHUI, HABBIKOB U (HJIH) ONBITA JAeSATEIbHOCTH

B Tabnuue mnpuBeneHbl ONUCAHUS IPOLELYP IPOBEIEHUS KOHTPOJIbHO-OLIEHOYHBIX
MEpONPUATHIA U MPOLEAYp OLICHUBAHUS PE3YJIbTATOB 00YUYEHUS C IOMOIBIO OLIEHOUHBIX CPE/CTB B
COOTBETCTBUU C paboyeil mporpaMMoi AUCHIUIIINHBIL.

HaumenoBanue
OLIEHOUHOTO Onucanus Npouenypbl NPOBEACHNUS KOHTPOIbHO-OLIEHOYHOT'O MEPOIIPUSITHS
U TIPOLIEAYPHI OIICHUBAHUS PE3yIbTaTOB O0yUCHUS
cpencTBa

BrmonHeHne  3ajaHUil  pEKOHCTPYKTHBHOTO  YPOBHS, IIPEIyCMOTPEHHBIE  pabodeit
MPOrpaMMOM JTUCUMIUIMHBI, TPOBOASTCA BO BpeMsl NPAKTHYECKUX 3aHATHHA. BapuanToB

Sanamns 3alaHuil 10 TeMe He MeHee mATu. Bo BpeMs  BBITOTHEHNAA 3a/laHui [Ob30BATHCA
y4eOHUKaMH, CIIPABOYHUKAME, KOHCIIEKTAMH JICKITHA, TeTPaIIMH TSI TPAKTHICCKHUX 3aHITUN

PEKOHCTPYKTUBHOTO

ypOBH pa3pelieHo.
IlpenogaBarens Ha MPAKTUUECKOM 3aHATHM, MPEUIECTBYIOLUIEM 3aHATUIO MPOBEIECHUS
KOHTPOJISA, JIOBOJIUT JO OOYYAIOUIMXCS: TeMY, KOJIMYECTBO 3aJaHW W BPEMS BBITIOJTHEHUS
3aaHUI
BrimonHenue 3agaHUil  TBOPYECKOTO YPOBHA, MPEAyCMOTpPEHHbIE pabodel MmporpaMMoin
JIMCLUHUIIMHBI, TPOBOSATCS BO BpeMsI MPAKTUUYECKUX 3aHATHI. BapuaHTOB 3a1aHuil 1O TeMe He

3amanus MeHee TSATH. Bo Bpemsi BBINIOJHEHHsI 3aJJaHU TOJIb30BaThCs YUeOHUKAaMHU, CIIPaBOYHUKAMHU,

TBOPYECKOTO KOHCIEKTaMU JIEKIUH, TETpaasiMu AJIsl NPaKTUUECKUX 3aHSATHI pa3peiieHo.

YpOBHS [IpenogaBaTens Ha NPAKTHYECKOM 3aHATHM, MPEALIECTBYIOIIEM 3aHSATUIO IPOBEICHUS
KOHTPOJISI, TOBOIWUT IO OOYYAIOUIMXCS: TEMY, KOJMYECTBO 3aJaHUN W BPEMs BBITIOJTHEHUS
3a/1aHui

CobecenoBanre MPOBOIUTCS HAa MPAKTHUECKOM 3aHITHH 0 TeMe, U3yUeHHOH Ha JeKuuu. Bo
BpeMsi coOecesoBaHUs MOJIB30BAaThCS yYEOHUKAMHM, CIIPAaBOYHUKAMHM, KOHCIIEKTaMH JICKIUH,
CobecenoBanue TETPaJSIMHU JUTS IPAKTUIECKUX 3aHATHH pa3perieHo.

[IpenonaBaTens Ha JEKUMHU, OIPEAMIECTBYIOLUIEH 3aHITUIO IPOBEJEHUS KOHTPOJIS, JOBOIUT 10
00y4JaloIuXCsl: TEMY M IPUMEPHBIE BOIIPOCHI

KonrponbHas padora Juis CTyIEHTOB 3204HOH (POPMBI 00Y4EHHs, IPEIyCMOTpEHHas padoyueit
IIPOrpaMMON JUCLHUIUINHBI, BBIIOIHSETCS CTyI€HTOM CaMOCTOSITEIBHO COTNIACHO

Bneayauropnas BEIOpaHHOMY BapHuaHTy. Ilo utoram BemonHenus KP, mocne ee npoBepku, oOydarommiics
KOHTPOJIbHAS sammumraet KP. IlpenogaBarens 3amaetT He MeHee 3-X BOIIPOCOB B paMKax 3aJJaHUH,
pabota (KP) COJIEPIKALTIXCS B KOHTPOJILHOH paboTe. BapnaHThI KOHTPOIBHBIX padoT o0ydaronuecs

[OJTy4aloT B Hadajle Kypca 4epes dJIeKTPOHHYI0 HH(POPMALIOHHO -00pa30BaTeIbHYIO CpeLy
KpKT UpIl' VIIC (mmunbi KabWHET 00ydaronerocs).




TecTbl, MpenycCMOTpEHHbIC pabodveil mporpaMMON AWUCHUIUIMHBL, MPOBOJATCS BO BpEMs
NPaKTHYeCKUX 3aHATHH. Bo BpeMs BBINONHEHWS TecTa IIOJB30BAaThCAd YyueOHHKaMH,
CIIPaBOYHMKAMH, KOHCIICKTAaMH JIEKIWH, TeTpamisMH JUIi NPAKTHYECKUX 3aHATHH He
paspenieHo.

[peronaBatens Ha MPAKTHYECKOM 3aHATHH, IPEIIICCTBYIOLIEM 3aHATHIO IIPOBEACHUS TECTa,
JIOBOJUT 10 O0YYAIOIIMXCS: TEMY TeCTa, KOJIMYECTBO 3aJaHUH M BPEMsi BBIIIOIHESHUS

TectupoBanue

Jlis opraHuzanM M TPOBEICHHS IPOMEKYTOYHOW arrectanuu (B (opMe HK3aMeHa)
COCTaBIISIETCS MTOTOBBI TECT MO AMCIUILINHE, HEOOXOIWMBIA JUIsl OICHKU 3HAHWH, YMCHHIA,
HABBIKOB U (WJIM) ONBITA JIEATEIBHOCTH, XapaKTEPU3YIOIIUX ATanbl (POPMUPOBAHUS KOMIIETEHIIHH B
MIPOIIECCE OCBOCHHS 00Pa30BaTEIHHON MPOTPAMMBI.

[lepeuens BOIPOCOB [UIsi MOATOTOBKM K 3K3aMeHy OOydaroluecsl MOJIydyaloT B Hayaie
ceMecTpa uepe3 IUEKTPOHHYI0 HH(POpMalnOHHO-00pa3oBarenbHyo cpeny KplKT HpI'VIIC
(JTMYHBIN KaOUHET 00YYArOIIETOCH ).

Onucanue npouenypbl NpoBeeHHs MPOMEKYTOUYHOMH aTTecTaluu B popMe IK3aMeHA
U OlleHUBAHNS Pe3yJbTATOB 00yYeHHS

[Ipy mpoBeseHWU TPOMEKYTOYHOM arrecTanud B (GOpMe SK3aMeHa MpPernoiaBaTelb
MIPOBOJAWT HWTOTOBOE TECTHPOBAHHME I10 IuCHUIUIMHE. [IpomexxyTouHas arrectamus B Qopme
9K3aMEHa C MPOBEJCHUEM aTTECTAIIMOHHOTO HCIBITAaHUS B (POPME TECTHPOBAHUS MPOXOAUT TOCIIEC
W3YYCHHUS TUCITUTUINHBI.

[lepeyeHb BONPOCOB I MOJITOTOBKM K 3K3aMEHY (MTOTOBOMY TECTUPOBAHHIO I10
JTUCLHUILIMHE) 00yJaroluecs MojydyaoT B Hayalle CeMECTpa 4epe3 AMEKTPOHHYI0 WH(OpMaAIMOHHO-
obpazoBarenbuyto cpeny KpWKT Upl'VIIC (muynblit kKaOMHET 00y4daromerocs).

Oo0pa3en 3Kk3aMeHAIIMOHHOT0 OnJieTa

e A \l/ 4
ﬁnﬂ‘mﬂg DK3aMeHAMOHHBII Guiter Ne 1 Yisepxpaio
2024-2025 3aBenyronmii Kadeapoi
yaeGHK ro no nucuumiinae «HR-meTononorus» «YIpaBIIeH e MePCOHATOM
KplKT UpI' VIIC
Hpopuap CTtparernyeckoe ynpapJjeHue nNepcoHATIOM B.O. KoIMAKOB

2 xypc

1. IIpennocbutkn, 000CHOBBIBAIOIINE HEOOXOANMOCTD CTPATErNIECKOT0 YIPABICHMS IEPCOHAIIOM

2. OnumuTe IJIaH MEPONpPHATHH MO OPraHU3alUK PYKOBOAMTENEM CIYKObI YIIpaBieHHE NEePCOHAIIOM KPYHMHOH
KOMITaHWM ayauTa paboThl € TIEPCOHANIOM M pa3pabOTKe CHCTEMbI €XKEroJHOr0 MOHHTOPHHIA OCHOBHBIX
nokazarenei. 3. JlaiiTe CpaBHUTENbHYIO XapaKTEPUCTUKY JIBYX THUIIOB KaJpOBOH MOJUTHKHU: OTKPHITOH U 3aKPBITOI
Ha IpuMepe KOHKPETHBIX IPEeIIpHUsTHI.




