OEJIEPAJIBHOE ATEHTCTBO XEJIE3HOJJOPOXXHOI'O TPAHCITIOPTA

DenepanbHOE TOCyIapCTBEHHOE OI0KETHOE 00pa30BaTEIbHOE YUPEKICHHE
BhICILIET0 00pa3oBaHus
«MpKyTCKH TOCYAaPCTBEHHBIH YHUBEPCUTET MyTEH COOOIICHUS»
KpacHosIpcKHil HHCTHTYT 7KeJI€3HOI0POKHOT0 TPAHCIIOPTA
— ¢unman denepanbHOTO rocyJapCTBEHHOTO OI0KETHOTO 00pa30BaTEIbHOTO YUPEKICHUS
BhICIIero oOpa3zoBanus «MpKyTCKuil ToCyJapCTBEHHBIN YHUBEPCUTET IIyTEl COOOILIEHUS»
(KpOKT UpI'VIIC)

YTBEPXJIEHA
MpUKa3 peKTopa
oT «31» masg 2024 r. Ne 425-1

b1.B./1B.03.01 Teopust v npakTHKa KaJAPOBOH MOJIUTUKH
OpraHu3anuu
pabouas nmporpamMma JUCITUTIINHBI

Hampasnenue noarorosku — 38.04.03 YpasiieHue nepcoHanom
[Tpoduis — Crparernyeckoe ynpapjaeHHe IEPCOHATIOM

KBanudukamnus BbITYyCKHIKA — MAarucTp
®dopma u cpok 00yueHus — 2 roja 5 MecsueB 3a04Has popma
Kadenpa-pa3zpaboTunk nporpammsl — YIpaBIeHHE IEPCOHAIOM

OO0mast TpyAOEMKOCTb B 3.€. —5
Yacos o yaebrOMYy 1uiany (YII) — 180

B toMm gmcie B popMe MpaKTUIECKOI
noarorosku (I11T) — 4

DopMBbI TPOMEKYTOUHON aTTecTalluy Ha Kypcax
3ao4yHas Gpopma 00yIeHHUs:9K3aMeH — 2

3aounas ¢opma odyuenusiPacnpenesieHue 4acoB JUCHMUILVIMHBI 10 KypcaM

Kypc 2 Hroro
Bup 3anaTui Yacos no YII Yacos no YII

AynuTopHasi KOHTaKTHasi padoTa
1o BUJAaM y4eOHBIX 3aHATHII/B T.4. 12/4 12/4
B (popme IIIT
— JIEKIIUHA 4 4
— TIpaKTHYECKUE (CEMUHAPCKUE) 8/4 8/4
CamocrosiTesbHast padora 150 150
JK3aMeH 18 18

Hroro 180 180

KPACHOAPCK

ONEeKTPOHHbIV AOKYMEHT BbirpyxeH n3 EMC ®IrbOY BO Upl'YTC n cooTBeTCTBYET OpUrnHany

Mopnucant ®re0Y BO UplYTC Tpodumos HO.A.
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Pabouas mnporpamMma IUCHMIUIMHBI pa3paboTaHa B COOTBETCTBUU C (eaepasbHbIM
roCyJapCTBEHHBIM 00pa30BaTENbHBIM CTAaHIAPTOM BBICIIETO O00pa30BaHMs — Marucrparypa Io
HanpasyieHuto noarotoBku 38.04.03 VYmpaBieHue nepcoHaIOM, YTBEPKAEHHBIM IPUKA30M
Muno6prayku Poccun ot 12.08.2020 r. Ne 958.

[TporpamMmmy cocTaBuI:
KaHJ[. TEXH. HayK, JIOICHT, JOLEHT Kadeapbl
«Ynpasnenue nepcornanom» KpXKT UpI'VIIC C.A. Spkona

Pabouas nmporpamma paccMOoTpeHa ¥ 0Z00peHa sl HCIIOJIb30BaHMsI B Y4eOHOM Iporiecce
Ha 3acenanuu Kadeapsl « YIpaBIeHHE IEPCOHATIOMY, TIPOTOKOMI OT «18» ampens 2024 r. Ne 10.

3aBenyromnuii kKageapoit, KaH . TEXH. HAYK, JIOICHT B.O. KonmakoB



1 LIEJIA U 3AJJAYM U COUTIIMHBI

1.1 Hean aucuMIHHbI

1 | (hopMHpOBaHNE KOMIETEHINH pa3pab0TKU M OCYIIECTBICHNUS KaJPOBOH NOINTHKH OpPraHNu3alin
1.2 3agaun JMCUMIIHHBI
1 chopMUpOBATH y yJalIUXCs 3HAHUS [IEJIeH KaIpOBOH HOJINTHKH B CHCTEME CTPATETUYECKOTO YIPABICHUS
MIEPCOHAIIOM OpTaHU3aLNH;
) c(hOopMHpPOBATH y yJalIUXCsS yMEHHS BBIONPATh BapUAHTHI KaJPOBOH MOJIUTHKH, a/ICKBATHBIC BHEITHIM H
BHYTPEHHUM YCJIOBUSIM JA€STEIHHOCTH OPTaHU3aLUH;
3 chopMupoBarh y YHAILIXCs] HABBIKH pa3paboTKH MUIaHOB, IPOrPaMM, IIPOLEIYP U TEXHOIOTHH
OCYIIECTBIICHHS] Ka/IpOBOM MOJIMTUKH OPTaHU3aLUH.
2 MECTO JUCHUIIVIMHBI B CTPYKTYPE OIION
2.1 Tpe6oBaHusl K NpeaBAPUTEIbHOI MOATOTOBKE 00y4aI0IIErocst
1 F1.B.JIB.04.01 YnpaBneHue conuaibHBIM Pa3BUTHEM OPTaHH3ALINT
2 51.B.JIB.04.02 ComnmanpHOE pa3BUTHE IEpCOHANIA
2.2 IMCUMILTHHBI U MPAKTHKH, /UISl KOTOPBIX H3y4YeHHe JAHHOH TUCHUIIIUHBI
HEe00X0IMMO KaK NpeAliecTByOIee
1 B52.0.04(IT) ITpou3BoaCTBEHHAs - OPTaHU3AIMOHHO-YIpaBIeHYeCKas IPAKTHKa
2 Bb2.0.05(I1n) IIpon3BoAcTBeHHAS - MPEIAUIUIOMHASI IPAKTHKA
3 B53.01(/1) [ToaroroBka K mpoueAype 3alMThl BEIMTYCKHON KBATU()UKAITMOHHON pabOTHI
4 b3.02(/1) 3amuTa BHIIYCKHOI KBaIN(UKALMOHHOH pabOThI
3 IIVIAHUPYEMBIE PE3YJIbTATBIOBYUYEHUA IO AUCHUIIVIMHE,
COOTHECEHHBIE C TPEBOBAHUSMMU K PE3YJIBTATAM OCBOEHUSA
OBPA3OBATEJbHOM ITPOI' PAMMBI
Koa n Koa n HauMeHoBaHue
HanMMeHOBaHHe HHANKATOpa IInanupyemble pe3yabTaThl 00y4eHHs
KOMIIeTeHIINH AOCTHKEHHUsI KOMIIETEeHIHU
3HaTh:
—CTpaTerHuecKue LeIH B YIIPABICHUN TIEPCOHAIOM MIPU
pa3paboTKe KaJpoBOil MOJIUTHKH OPraHU3aI|u
—METObI aHANIK3a KOJIMYECTBEHHOT0 U KaUeCTBEHHOTO
cocTaBa IepcoHaja
—KOMIUIEKC BHEITHUX U BHYTPEHHHX (DAKTOPOB,
00yCIJIOBIIMBAIOIINX Ka/IPOBYIO TOJINTHKY OPTaHU3AIINH
IIK-2.1.1 Pa3pabateiBaet Ymers:
KOPIIOPATHBHYIO TONHTHKY, ~aHAM3MPOBATH YCIENIHbIE KOPTIOPATHBHBIE NPAKTAKH 110
ILIAHBL, TPOFPAMMBL 110 KaJpOBOH ITOJINTHKE TIPH OPTaHU3AIMN CTPATETHIECKOTO
VIABJICHHIO TEPCOHATIOM H YIIPaBIICHUS [IEPCOHATIOM OpTaHH3aALUH
—pa3pabaTeIBaTh KOPIOPATUBHYIO KAIPOBYIO HOJIUTHKY
IK-2.1 OTPEACIACT 1X SKOHOMIICCKYIO —OLIEHUBATh CTENIEHb YCIEIIHOCTH MPOBOJAUMON KaJApOBOM
3¢ (HEeKTUBHOCTH
Criocobex MOJIUTUKH
pa3pabatbIBaTh Baaners:
CUCTEMY —HaBBIKaMH BBIOOPA THIIA M TOCTAHOBKH IIeJIel KaJpOBOH
CTPaTETHUECcKOro MOJIMTHKY OPTaHU3aINH
yIpaBICHUSL —HaBBIKaMU pa3pabOTKH TUIAHOB, IPOTPAMM, TIPOLIEAYP U
MIEPCOHAIOM TEXHOJIOTHH B KOHTEKCTE KaJAPOBOH ITOJIUTHKH
OpraHU3aIIH —HaBBIKAMH ayUTa U KOHTPOJUTMHTA B 00JIaCTH

pcajim3anmu KaZ[pOBOﬁ IIOJIMTUKHU

[IK-2.1.2 OcymectBusieT
OpTaHHU3aIIOHHOE
IMPOCKTUPOBAHUE U YIIPABJICHUE
COIIMAJIBHBIM Pa3BUTHEM
OpraHU3aIx

3HaTh:

—B3aUMO/JIeIICTBHE OPraHU3allMOHHOIO IPOEKTHPOBAHUS C
KaJpOBOM MOJUTUKOHW OpraHu3aLu1

—BHEIIHUE U BHYTPEHHHUE CBSA3H KaJPOBOH HOJIUTHUKH C
YIPAaBJIEHUEM COLMAIBHBIM Pa3BUTHEM OpraHU3aluu
—METO/Ibl AaHAJIM3a COLUAJIbHBIX IPOTPAMM U ONPEACICHUS
ux 3P PEKTHBHOCTH

Ymers:

—KOPPEKTHPOBATh KaJIPOBYIO MOJUTHUKY C yUETOM LieJeH
COLIMAJIBHOTO PAa3BUTHUS OPraHU3allMU, CUCTEM MOTUBAIH,
3¢ $EeKTUBHOCTH, OLIEHKH U pa3BUTHsI IIepcoHalIa




—C03JaBaTh U OIIUCBIBATL CTPYKTYPY, LIEIH, 3a1a4H,
(YHKIINM CTPYKTYPHBIX OAPA3AEICHUN U TOHDKHOCTHBIX
JIUII B TIPOLIECCE OPTaHU3aMOHHOTO NPOEKTHPOBAHUS
—OpTraHU30BBIBATh H MPOBOJUTE MEPONIPHUATHS C
HNEPCOHANIOM B COOTBETCTBHUE C LEISIMU COLIMAIbHOTO
pa3sBUTHs OpraHU3ALNH

—Baagers:

—HAaBBIKAMU OPIaHU3ALMOHHOTO IPOCKTUPOBAHUS C YUETOM
MOJIO’KEHUI AEUCTBYIOLIEH KaAPOBOU MOJIIUTUKU
—HaBBIKAMH Pa3pabOTKN KOPIIOPATUBHBIX COLUATBHBIX
IPOrpaMMm

—HAaBBIKAMU YIIPaBJICHUS U KOHTPOJIA COLIMAIBHOTO
pa3BUTHs OpraHu3aluu

4 CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHbI

3aounas gopma *Kon magukaropa
HaunmenoBaHue pasjnenos, TeM Yacel OCTHKEHHSA
KOH U BHI0B IE)aG(Z)ITbI ’ Kypc KHOMHeTeHIIﬂI(I
Jlek Ip CPp
Paznen 1. ®opMupoBaHue KagpoBoii NOJUTUKH
KoHuenTtyanbHble B TEOPETUYECKHE OCHOBBI, BB
1.1 | u cTpyKTypa KaIpoBOi MOTUTHKH OPTaHU3aIHH 2 1 2 25 IIK-2.1.1
MeToas! ynpaBieHuUs: pa3BUTUEM U
3¢ PEKTUBHOCTHIO OPraHU3aLNH, AaHAIN32
1.2 | BBINONHEHUS IUIAHOB U IPOTpaMM KaJpoBOil 2 0,5 2 25 IK-2.1.1
MIOJIUTUKH, OIIPEEeICHHS UX YKOHOMHYECKON
3¢ EKTHBHOCTH
VYcnenssle KOpIOpaTUBHbIE IPAKTUKHU 10 KaIPOBOU
MIOJIUTHUKE IPU OPTaHU3alUU CTPATErHYeCKOro
1.3 prop M CTh 2 0,5 1 25 MK-2.1.1

YIPaBJIEHUS IIEPCOHAIOM OpraHu3aluu

Paspnea 2. Peaau3anusi KagpoBoi NOJIUTHKH

Opranmzanust ¥ TPOBEACHHE MEpPONPHATHH ¢
2.1 | mepcoHailoM B COOTBETCTBHE C  LEISIMHU 2 1 1/2 25 IIK-2.1.2
COLIMAIIPHOTO PAa3BUTHS OpPraHU3aluu

KOHTpOJ’IB COUAJIbHOIO pa3BUTHA OpraHU3aAlHU

2.2 . 2 0,5 1/2 25 T1IK-2.1.2
Kak 00paTHas CBsI3b KaJIPOBOH MOJIUTHKH
KoppexTtupoBka kagpoBoil OJIUTHUKH C yUETOM
23 Lenel coualbHOTO Pa3BUTHSI OPraHU3aluu, CUCTEM 2 0.5 | 25 K212
MOTHBAIUH, YPPEKTUBHOCTH, OICHKH U PAa3BHTHUS
repcoHaia
Hroro
TIK-2.1.1
2 4 8/4 150 K212

5 ®OH/] OLIEHOYHBIX CPEJICTB JJIsl IPOBEJEHUS .
TEKYIIETO KOHTPO.JISI YCIEBAEMOCTH M IMMPOMEKYTOUYHOM
ATTECTALIMM OBYYAIOINXCS MO JUCHMUIIINHE

@oHJ OLEHOYHBIX CPEACTB U1 NPOBEACHUS TEKYIIETO0 KOHTPOJIS YCIEBAEMOCTH M IPOMEXYTOUHOMH
aTTeCTalMy 10 TUCIUILIMHE: 0(OpMIIEH B BUJE npritoxkeHust Ne 1 k pabodell mporpaMMe TUCIUILIMHBI U pa3MelIeH B
3NIEKTPOHHON HMH(pOpMaoHHO-00pa3oBatensHoi cpene KpMIKTUpI'VIIC, nocrymHoil oOydaromiemycst uepe3 ero
JNYHBINA KaOWHEeT

6 YYUEBHO-METOJUYECKOE U UHOOPMALIUOHHOE OBECIIEYEHUE
JUCUMIIAHBI

6.1 YueOHas auTepaTypa

6.1.1 OcHoBHAs JINTepaTypa

ABTODBI, W3narenscTBo, Kon-Bo k3.
3arnaBue
COCTaBUTEIN roJ U3aHUs B Ouomoreke/




100% onnaitn
Kanposast momuTHKa U KaJAPOBEIA ayIuT )
®oruHa JI. B. OpTaHU3aINH : yIeOHHUK IS BY30B. Mocisa :
6.1.1.1 . W3narenscTBO 100% onmaitn
[m mp.] [DnexTpoHHEIH pecypc] - Ovaiir. 2023
https://urait.ru/bcode/519732 panT, '
Operos FO.T. Kanposas monmuTtrka 1 KaapoBoe )
ITaBnoBa B.B. IUTAHUPOBAaHUE : YICOHUK U MPAKTUKYM IS Mockea : o .
6.1.1.2 . WsnarenscTBO 100% onmnaiin
IleTpomaBnoBckast | By30B. [ DIEKTpOHHBIH pecypc] - Ooaiir. 2023
AB. hitps://urait.ru/bcode/519618 paus, 2855,
6.1.2 JlonoJiHMTeEJIbHASA JUTEpaTypa
ABTOpBI W3parenbcTBO Koz-50 5xs.
COCTaBI/ITe}H/I 3arnaBue S — ’ B Oubnmnoreke/
100% onnaiin
Crparernieckoe ynpaBJieHHE TIEPCOHAIIOM !
yueOHuk. 720 c. "
6.1.2.1 | Tebexun, A.B. http://avidreaders.ru/book/strategicheskoe- KuoPyc, 2020 100% onnaiin
upravlenie-personalom-1.html
KanpoBas monutuka u KaJpoBbli ayauT
OpraHM3aIyy : y4eOHHK JUIS By30B Mockaa :
6.1.2.2 ([II/)IOTHI]{a 1. B. [OnexTpoHHBI pecypc] - WsnatenscTBo 100% onnaiin
Ap- https://urait.ru/viewer/kadrovaya-politika-i- IOpaiir, 2024.
kadrovyy-audit-organizacii-543981
6.1.2.3
6.1.3 YueOHO-MeTOAMYEeCKHE PA3PA0OTKU (B T. Y. 115l CAMOCTOSITeIbHOH padoThl 00y4alOLIUXCs)
W3z naTenbcTBO,
ATophi TOJ] U3IaHUsT/ Koim-Bo 3Kk3.
’ 3araBue Jlmanbrit B OubmmoTeke/
COCTaBUTEIH N
KaOHHET 100% onnaiin
00yJaroImerocs
JInunebIit
6.1.3.1 | Spxosa C.A. KoHncnekr nekruit KaOHHET 100% onnaiin
oOyuaromerocs
Y4eOHO-MEeTOANIEeCKIE MaTEePHAIBI IS TlraseIi .
6.1.3.2 | Spxosa C.A. " KabWHeT 100% onnaiin
CaMOCTOSATENLHOM PabOTHI CTYICHTA
00yyaroIerocs
6.2 Pecypchl nH(pOpMaHOHHO-TE1eKOMMYHUKAIMOHHOI ceTn «UHTEpHET»
Bu6mmorexa KpMKTUpI YIIC : [caiir] / KpacHOsSpCcKHif HHCTUTYT JKEJIE3HOIOPOKHOTO TPAHCIIOpTa —
6.2.1 ¢umman UpI' YIIC. — Kpacnosipck. — URL: http:/irbis.krsk.irgups.ru/. — Pexxum noctyna: mocne
aBropu3anuu. — TEKCT : 3JIEKTPOHHBIM.
OnekrponHas 6udbnmoteka «Y ML XK T» : anekrporHO-0nONnoTewHas cucrema : caitr / ®I'BY AT10
6.2.2 «Y4e6HO-METOINIECKHI IIEHTP M0 00pa30BaHHIO HA JKEIEe3HOAOPOKHOM TpaHcopTey. — Mocksa, 2013 —
2024. — URL: http://umczdt.ru/books/. — Pexxum moctyna: mo moamucke. — TeKCT : 3JIeKTPOHHBIH.
623 Znanium : 3JeKTPOHHO-0uOIHoTeuHast cuctema : cailt / OO0 «3HAHUYM». — Mocksa. 2011 — 2024, —
o URL: http://znanium.ru. — Pexxum goctyna: mo moamucke. — TeKCT : 3JeKTPOHHBIH.
Oo6pasoBarenbHas wiatgopma FOpait : anekrponHast 6udroTeka : cait / OO0 «DIeKTpOHHOE
6.2.4 m3narenbeTBo FOpaiit». — Mocksa, 2020. — URL: https://urait.ru/. — Pexxum qocTyma: mo moamicke. —
TeKcT : JIEKTPOHHBIH.
YHuBepcUTETCKasi OMOIHOTEKA OHJIAIH : DJIEKTPOHHO-0MOIHoTeuHas cuctema : caidt / OO0 «Jlupekt-
6.2.5 Menna». — Mocksa, 2001 — 2024. — URL: https://biblioclub.ru/. — Pexxum mocrtyma: o noamucke. — Tekcr
: DJIEKTPOHHBIM.
KpacHosipckrii HHCTUTYT XKeIIe3HOJOPOKHOTO TPAHCIIOPTA : [3JIEKTPOHHAS HH(POPMAIIMOHHO-
6.2.6 oOpasoBarenbHas cpena] / KpacHOSPCKUi HHCTHUTYT KeJIe3HOA0POKHOTO TpaHcnopra. — KpacHosipek. —
URL: http://sdo1.krsk.irgups.ru/. — TeKCT : 371€KTPOHHBIH.
HanmonansHast anekTpoHHast OMOIMOTeKa : eiepabHbIN MPoeKT : caiit / Mununctepctso Kynstypsr PO.
6.2.7 — Mockga, 2014 — 2024. — URL: https://rusneb.ru/. — Pexwm goctyna: mo moamucke. — TEKCT :
3JIEKTPOHHBIH.
6.2.8 Poccuiickue xene3nsie goporu : opunuanbHeii caiit / OAO «PXKI». — Mocksa, 2003 — 2024. — URL:
- https://company.rzd.ru/. — TekcT : 3JI€KTPOHHBIH.
6.3 IIporpammMHoe obecnieueHne H MHPOPMALMOHHBbIE CIPABOYHbIE CHCTEMbI
6.3.1 ba3oBoe mporpaMMHoe o0ecrieyeHne
Microsoft Windows Vista Business Russian, aBTopu3annoHHbIi HOMep JuiieH3uara 64787976272S1011,
6.3.1.1 | HOMep nuuen3un 44799789.

Microsoft Office Standard 2013 Russian OLP NL Academic Edition (gor Ne2 ot 29.05.2014 — 100



https://urait.ru/bcode/519732
https://urait.ru/bcode/51961
http://avidreaders.ru/book/strategicheskoe-upravlenie-personalom-1.html
http://avidreaders.ru/book/strategicheskoe-upravlenie-personalom-1.html
https://urait.ru/viewer/kadrovaya-politika-i-kadrovyy-audit-organizacii-543981
https://urait.ru/viewer/kadrovaya-politika-i-kadrovyy-audit-organizacii-543981
http://irbis.krsk.irgups.ru/
http://umczdt.ru/books/
http://znanium.ru/
https://urait.ru/
https://biblioclub.ru/
http://sdo1.krsk.irgups.ru/
https://rusneb.ru/
https://company.rzd.ru/

sunen3uit; gor Ne0319100020315000013-000t 07.12.2015 — 87 nuueH3uit).

6.3.2 CniennaJim3MpoBaHHOE NPOrPaMMHOe odecreveHne

6.3.2.1 | ne tpebyercs
6.3.3 UndopmanuoHHbie CIPABOYHbIE CUCTEMbI
633.1 IapanT : cipaBouHO-1IpaBoBast cucteMa 6aza qanHbIX / OO0 «UI1O «I"”APAHT». — Pexxum nocrtyma : u3
T JIOKQJIbHOM CeTH By3a. — TEKCT : 3JIEKTPOHHBI.
ABTOMAaTH3MpPOBaHHAS CHCTEMa IIPABOBOM HHPOPMALINH HA JKeIe3HOH0pokHOM TpaHcmopTe (B/]
6.3.3.2 | ACIINXKT) : caiitr Koncynprantllmoc / AO HUNAC. — Pexxum noctyma : U3 TOKaIbHON CETH By3a. —
TeKCT : 3JIEeKTPOHHBIN.
6.4 IIpaBoBbIe © HOPMATHBHBIE TOKYMEHTDI
6.4.1 | He TpeOyeTcs

7 OIUCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3BI,
HEOBXOJUMOM JJIs1 OCYIIECTBJEHNUS YYEBHOI'O IPOIECCA
O JUCUMUILINHE

Kopmrye A, Haxomsarcs o anpecy: 660028, Poccus, r. KpacHosipek, yin. Hosas 3aps, o. 21
Kopmrye H, Haxomsarcs mo ampecy: 660028, Poccus, r. KpacHosipek, yin. Hosast 3apsi, 2

Koprrye JI, HaxonsTces mo aapecy: 660028, Poccus, r. Kpacunospcek, yi. Hosas 3aps,2U, koprr. 1
Kopnyc T, Haxongarcs no aapecy: 660028, Poccus, r. KpacHosipck, yn. Hosas 3aps,2U, ctp.2

VYueOHble ayTUTOPHH AJISI IPOBEICHUS 3aHATHH JIEKIIMOHHOTO TUIIA, 3aHATHH CEMHHAPCKOTO THIIA, KypCOBOTO
MIPOCKTUPOBAHKS  (BBIOJIHEHHWS KYPCOBBIX IIPOEKTOB, pPabOT), TPYNIOBBIX ¥  HHIUBHIYAJIbHBIX
KOHCYNbTAIlMi,  TEKyIEr0  KOHTPOIS M  NPOMEXYTOYHON  aTTecTallMd,  yKOMIUIEKTOBAHHBIE
CHELUaT3UPOBAaHHONW MeOeNbl0 U TEeXHHYECKUMH CpeACTBaMH OO0yueHHs (HOYTOYK, NPOEKTOp, DKpaH),
CITy’)KalllUMU JUIsl TIpeJCTaBIeHus y4eOHoW MH(popManuu O0NbIIONH aynuTopud. /it MpoBeAeHHs 3aHATHUM
JICKIIMOHHOTO ~ THUNA MMEIOTCA y4eOHO-HarisiHble IocoOust (Npe3eHTaluH, IUIaKaThl, TaOJHIIbI),
o0ecrieunBaNe TEMaTHIECKHE WUTIOCTPALIMH COJICPIKaHUs TUCIUTUIHHBL

IMomemieHnss sl CaMOCTOSATENILHOW Pa0OThl OOYYAIONIUXCSA OCHANICHBI KOMITBIOTCPHOW TEXHHKOM,
MOJKJIIOYEHHOH K MH(OPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHON ceTH «HTepHeT», N 06ecneyeHbl JOCTYIIOM B
ANEKTPOHHYIO HHPOpMaIMOHHO-00pazoBaTenbHyto cpexy KpKTUpI YIIC.

[TomerieHust U1t caMOCTOSTENBHON pabOThl 00YYaIOIIUXCS:

— YMTaJIbHBIN 3371 OUOINOTEKH;

— KOMIBIOTEPHBIN Kinacc T-46.

8§ METOAUYECKHUE YKA3ZAHUA JJI1 OBYYAIOIIIUXCSA
11O OCBOEHUIO AN CIIUITJIMHBI

Jlexmust (ot maTwHCKOTO «lection» — 4YTeHHWE) — BUA ayTUTOPHBIX YYCOHBIX 3aHSTHM.
Jlexmust: 3aknagbBaeT OCHOBHI HAYYHBIX 3HAHWH B CHCTEMATH3MPOBAaHHOM, MOCIEIOBATENBHOM,
0000meHHON (hopMe; PACKPBHIBACT COCTOSHHE W TEPCIEKTHBHI PA3BUTHS COOTBETCTBYIOIICH
00JacTH HAyKW W TEXHHWKH; KOHICHTPUPYET BHUMaHHE OOYYaIOMIMXCS HA HaWOOJee CIOKHBIX,
Y3JIOBBIX BOIIPOCAX; CTUMYJIMPYET MO3HABATEIbHYIO aKTHBHOCTD 00YYarOIIHUXCS.

Bo Bpems NEKIMOHHBIX 3aHATHH OOydJaloOUIHHCA JODKEH YMETh CKOHIIEHTPHPOBATH
BHHMAaHHE Ha M3ydYaeMbIX MpoOieMax M BKIIOYUTH B PabOTy BCE BHUBI MAMSITU: CJIOBECHYIO,
00pa3HyI0 ¥ MOTOPHO-IBUTATEIbHYI0. J[JIs1 3TOro Bech MaTepuall, M3jaracMblil IpernoaBaTesieM,
oOyuaromeMycss HeOOXOIUMO KOHCIIEKTUPOBATh. B KOHCIEKT PEKOMEHAYETCS BBIMHCHIBATD
ornpeaeneHus, GOPMyITUPOBKH U JOKa3aTEIbCTBA TeopeM, GopMyiisl U T.1. Ha monsx KoHCIeKTa
clelyeT TIOMedYaTh BOMPOCHI, BBEICICHHBIC 00yJarOIINMCS [UTS KOHCYJIBTAIINH C TIPENOoJaBaTeIeM.
BrerBonel, monmydeHHBIE B BUAE (opMyls, PEKOMEHIyeTcss B KOHCIIEKTE ITOMYCpPKUBATH WA

Jlexmus 06B0,I[I/ITB paMKOﬁ, 4TOOBI Jiyqimie 3allOMHHAJINMCh. [Tome3no cocTaBUTH KpaTKI/Iﬁ CIIPAaBOYHHUK,

COJIeprKaIi ONpeaeIeHus] BAKHEHIINX MOHATHH M Haubojee JacTo yrnorpediseMblie (hopMyIIbl
JucAIuInHbL. K Kaskmoi JieKuu cieayer pa3oOpaTh Marepuai Mpeablrymiel gekunu. Msydas
MaTepuall 10 Y4eOHHKY WIIM KOHCIIEKTY JIEKLHUH, CIIelyeT NMEePEeX0oIUTh K CIEAYIONIEMY BOIPOCY
TOJIBKO B TOM Ciyd4ae, KOTJa XOpOIIO YCBOEH Ipeaplaymuii Bompoc. Ilpu 3ToM Heobxoammo
BOCIIPOM3BOANTE Ha Oymare Bce PacCyXAEHUs, KaKk UMEIoIuecs B ydeOHUKE MIIM KOHCIIEKTE, TaK
U TIPOITYIIEHHBIE B CHJIy MX NPOCTOTHL. Psi BOIPOCOB AWMCIMIUIMHBI MOKET OBITH BBHIHECEH Ha
camMocToATeNIbHOE U3ydeHne. Takoe 3aiaHue TpeOyeT OMepaTHBHOTO BEIMONHEHHS. B KoHCIekTe
JEKIMA HEe0OXOAMMO OCTaBHTh MECTO JJISI OCBEIIEHHUS YIMOMSHYTHIX BOMpocoB. OO03HAYHMTH
BONPOCHI, TEPMUHBI, MaTepUall, KOTOPBIHA BBI3BIBAET TPYAHOCTHU, IOMETUTH U MONBITATHCS HAMTU
OTBET B pEKOMEHIyeMoi nuteparype. Ecim camocrosTenbHO He ynaercss pa3oOparbcs B
Marepuaiie, TO HeoOXoAuMO CQOPMYJIMPOBaTh BONPOC M 33/4aTh IPENoJABaTeNl0 Ha
KOHCYJIbTAIIMH, Ha ITPAKTHYECKOM 3aHITHHI

[TpakTHyeckoe [TpakTHyeckoe 3aHsATHE — BUJ ayJUTOPHBIX YUEOHBIX 3aHSATHH, IleNeHanpasieHHas Gopma
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3aHATHUC

OpraHM3aliy y4eOHOTO Ipolecca, IIPH peaIM3alnui KOTOpOoi oOydaromuecs MO 3aaHHI0 U 0]
PYKOBOJCTBOM IIPENOJABaTeNs BBINOJIHIIOT IpaKTHYecKue 3ajaHud. [IpakThHueckue 3agaHus
HanpaBJeHbl Ha YIIyOJE€HHE HAayYHO-TEOPETHUECKHX 3HAHWI M OBIAJCHUE OIPEACICHHBIMH
METOaMH paboThl, B MPOIECCE KOTOPBIX BHIPAOATHIBAIOTCS YMEHHMS M HABBIKH BBINOJIHEHHS TEX
WIN WHBIX Y4eOHBIX NeicTBHI B maHHOW cdepe Hayku. I[IpakThdeckwe 3aHATHS Pa3BUBAIOT
HAyYHOE MBIIUICHHE U PEdb, IO3BOJIOT NMPOBEPUTH 3HAHHUS OOYYAIOIIUXCS, BBICTYNAIOT Kak
CpeACTBa ONEpPaTUBHOI OOpaTHOM CBSI3M; IIETh MPAKTUYECKUX 3aHSATUI — yriyOasaTh, pacIupsTh,
JICTATU3UPOBaTh 3HAHMS, IOJyYCHHBbIE Ha JIEKLIUH, B 0000mEeHHOI Qopme M conelcTBOBaTh
BBIPabOTKE HAaBBIKOB MPO(ECCHOHAIBLHOM JIESITENEHOCTH.

Ha mnpaxkTudeckux 3aHATHAX MOAPOOHO pPACCMATPUBAIOTCS OCHOBHBIE  BOIPOCHI
JUCUMIUIMHBI, pa30MparoTcsi OCHOBHBIE THIBI 3anady. K KaXIOMy NPakTHYEeCKOMY 3aHITHIO
clielyeT 3apaHee CaMOCTOSTENBHO BBIINOJHUTH JOMallHEe 3a/JlaHie M BBIYYHTH JICKIIMOHHBIN
Marepual K cieaymoomnei teme. CucTeMaTHYecKoe BBITOJIHEHUE TOMAIIHUX 3a/laHuH 00s13aTelIbHO
U SIBISIETCS BaXKHBIM (DAKTOPOM, CIIOCOOCTBYIOIINM YCHEITHOMY YCBOCHHUIO JUCIUIIIHHBI.

Ocoboe BHIMaHHE clelyeT 00paInaTh Ha ONPENeICHAE OCHOBHBIX MMOHATHH ANCIIUIUINHEL.
OO0y4aronuiics: JODKSH MOJPOOHO pa3dupaTs MPUMEPHI, KOTOPEIE TOACHSIIOT TOHSTHS.

IIpakTHdeckas MOATrOTOBKA, BKIIOYacMash B IPAKTUYECKHE 3aHATHSA, IPEITOJaract
BBIIIOJTHEHNE OOYYAIOMMMCSl  OTHACHBHBIX 3JEMEHTOB paboT, CBA3aHHBIX C Oymymeil
PO eCCHOHANBHOMN AESITENbHOCTHIO.

CamocrosiTenbHas
pabota

OOydenue no mucnumnHe «Teopus M NpakTHKa KaJpOBOH MOJNHUTHKH OpraHW3aldn»»

IpeAycMaTprBaeT aKTHBHYIO CaMOCTOSTENBbHYIO paboTy oOydwaromierocs. Ha camocrosrensHyto
paboty oTBoauTCs 150 wacoB mo 3aouHOU (opme oOydyenus. B pasgene 4 paboueii mporpammel,
KOTOpbIi HazbiBaeTcss «CTpPyKTypa M colepiKaHHe IMCUUIUIMHBD), BCE Yachl CAMOCTOSATENIHHOM
paboThl paciKcaHbl IO TEMaM U BOIPOCaM, a TaKkke yKka3aHa HeoOXouMasi ydeOHas JIuTeparypa:
oOyyJaromuiicss u3ydaerT y4eOHbI MaTepual, pa30upaeT NPHMEPhl U PElIaeT pa3HOYPOBHEBBIE
3a7a4d B paMKax BBINONHEHHS OOMIMX NOMalmIHWX 3amaHuid. [IpW BBINONHEHWH IOMAIIHHX
3aaHui oOydaromeMmycst ciefyeT OOpaTHThCS K 3ajadaM, pEIICHHBIM Ha IMPEIbLIYIINX
MIPAaKTHYECKUX 3aHSATHAX, PEIICHHBIM JOMAIIHUM pabdoTaM, a TaKkkKe K IpUMepaM, NPUBOINMBIM
nekropoM. Ecnmm 3TOoro Oymer HEOOCTaTOYHO MJIsI BBIIOJHEHHS Bce pabOTBI  MOXHO
JOTIOJIHUTENFHO ~ BOCIIOJIB30BAaThCSL  y4EOHBIMM IOCOOMSMH, NPHUBEICHHBIMH B  paszeie
6.1«Yuebnas nuteparypa». Ecnu, HecMOTpst Ha M3yUYCHHBIN MaTepHai, 3aJaHUe BBIIOJHHUTH HE
ylaercsi, TO B 0053aTeNbHOM IOPsAKE HEOOXOAMMO MOCETUTh KOHCYJIBTAIMIO IpErojiaBares,
BEAYILIEro MPaKTUYECKUE 3aHATHS, W/HITH KOHCYJIbTAIHIO JIEKTOPA.
KP 10/KkHBI OBITH BBINOJHEHBI B YCTaHOBJICHHBIC MPEIOaBaTeNIeM CPOKU B COOTBETCTBHH C
TpeboBanusiMu Kk opopmienuto KP (tekctoBoii u rpaduueckoii yacreit), chopMyIMpOBaHHEIM B
IMonmoxennn «TpeboBanust K OGOPMIIEHHIO TEKCTOBON M rpadudecKkodl JOKyMEHTAIHH.
HopMOKOHTpOIBY.

Komruiekc yueOHO-METOMYECKUX MaTepHalioB 110 BCEM BUAaM yueOHOHM NesTeNIbHOCTH, ITPEAYCMOTPEHHBIM padoueii
NpOrpaMMOM  IMCHMIUIMHBL  (MOJYJIsl), pPa3MEIIeH B AJIEKTPOHHOW WH(OpMannoHHO-00pa30BaTeIbHON cpere
KpXXTUpI VIIC, nocTynHO# o0ydaronieMycst 4epe3 ero JNIHbIH KaOWHET.




OEJJIEPAJIBHOE ATEHTCTBO XEJIE3HOJOPOXHOI'O TPAHCIIOPTA

denepanabHOE TOCYAAPCTBEHHOE OIOKETHOE 00pa30BaTENbHOE YUPEKICHHUE
BBICILIET0 0Opa30BaHUs
«MpKyTCKHi rOCYAapCTBEHHBIN YHUBEPCUTET MyTEH COOOILIEHUSD)
KpacHosipcK#ii MHHCTUTYT KeJ1€3HOJOPOKHOI0 TPAHCIIOPTAa
— punuman denepanbHOro rocy1apcTBEHHOr0 0I0PKETHOTO0 00pa30BaTEILHOIO
YUPEXKIECHUSA
BbICIIET0 00pa3oBaHusl « IpKyTCKUI TOCYy1apCTBEHHBIN YHUBEPCUTET ITyTEH COOOILIEHUS»
(KpWKTUpI'YIIC)

®OH/I OHEHOYHBIX CPEJACTB

AJIA IIPOBEACHUSA TCKYIIECI0 KOHTPOJIA YCIIEBACEMOCTH
H leOME)KYTO‘IHOﬁ arreCraguu 1o JIMCumIlJIMHE

b1.B./IB.03.01 Teopusi m npakTHKa KaJAPOBOM MOJMTHKH
OpraHu3anuu

IIpuiosxkenne Ne 1 k padoueii mporpamme

Hanpasnenne noaroroku — 38.04.03 YnpapiieHHe nepcoHaIomM
[Tpoduns — CTpaTernyeckoe ynpaBieHHE IEPCOHATIOM

KPACHOAPCK



1. O0mue moJI0KeHUA

®onx oueHounblix cpeacts (POC) sBisgeTcss COCTaBHOM YacThil0O HOPMATHUBHO-
METOJMYECKOTO O00ECIICUCHHUs] CHUCTEMBbI OIICHKM KadeCTBAa OCBOCHUS OOYYArOIIMMUCS
00pa30BaTeNbHOI POrpaMMBl.

®DOoH/ OIEHOYHBIX CPEJCTB TMpeAHa3HAYeH IS HCIOJIb30BaHHUS OOyYarOIIMMHUCS,
npenogasarensiMu, —aaMmuHuctpaumend  KplDKT  HpI'VIIC, a Takke  CTOPOHHHUMHU
00pa3oBaTeIbHBIMA OpPTaHW3alUSIMH JUIsl OIICHUBAHWS KayecTBa OCBOCHHs 00pa3oBaTeIbHON
POTPaMMBbI U YPOBHS CHOPMHUPOBAHHOCTH KOMITETCHIIMNA y 00yYarOIIUXCSL.

3amauamu POC aBnAr0oTCA:

— OLICHKA OCTIKEHUH 00YJArOIIMXCS B TIPOIECCEe H3yUSHUS TUCIUTUINHBL

— of0ecneyeHHWE COOTBETCTBHS  pe3yJbTaTOB  OOydeHHs 3amadaM  Oymymiei
po(heCcCHOHANILHOM JIEATEeILHOCTH Yepe3 COBEPIICHCTBOBAHWE TPAIUIIMOHHBIX M BHEAPEHUE
WHHOBAIIMOHHBIX METOI0B O0yUeHHsI B 00pa30BaTeIbHBII MPOIECC;

— CaMOIOITOTOBKA M CAMOKOHTPOJIb O0YUAIOIINXCS B MPOIiecce 00yueHUsI.

®DoHI OICHOYHBIX CpeAcTB C(HOPMUPOBAH Ha OCHOBE KIIOUEBBIX IPUHIIAIIOB
OIICHUBAHMSI: BAJIUHOCTh, HAJIEKHOCTh, O0BEKTUBHOCTD, 3(()EKTUBHOCTD.

Hnst onieHKku ypoBHS C(hOPMUPOBAHHOCTU KOMIIETEHIIMN HCIOIB3YETCSl TPEXYpPOBHEBAs
cucreMa:

— MHUHHMQJIbHBIA YPOBEHb OCBOEHUS, OO0S3aTENbHBIA JUIsi BCEX OOYYalolmUXCs [0
3aBEPIICHUIO OCBOCHHS 0Opa30BaTENIbHOW IMPOTPaMMBI; JaeT 0O0Iee MpeACTaBICHUE O BHJIC
JESTSIILHOCTH, OCHOBHBIX 3aKOHOMEPHOCTSX (DYHKIIMOHHPOBAHHS O0OBEKTOB MPOPECCHOHATHHON
JEATEeILHOCTH, METOJIOB ¥ QJITOPUTMOB PEIICHUS IPAKTUYSCKUX 3a]1a4;

— 0a30BBIi  ypOBEHb OCBOCHHSI, IPEBBIIICHUC MHHUMAJIBHBIX  XapPaKTEPHUCTUK
c(hOPMUPOBAHHOCTH KOMIICTCHIIMH; TIO3BOJIAET pEIIaTh THIOBBIC 3a/Jadd, IPUHUMATh
NpoeCCHOHANIBHBIC U YIPaBICHUYECKUE PEIICHHUS 0 W3BECTHBIM aJIropuTMaMm, MpaBWiaM M
METOIMKAM;

— BBICOKUH YpPOBEHb OCBOEHHS, MAKCUMAILHO BO3MOXKHAS BRIPAYKEHHOCTh XapaKTEPUCTHK
KOMITCTCHIIMM; TMpenojaracT T'OTOBHOCTh peIIaTh TNPAKTHYECKHUE 3a7a4d IOBBIIICHHON
CJIO’)KHOCTH, HETUTIOBBIE 3a/1auu, TPUHUMATh MPOGECCHOHAIBHBIC M YIPABICHYECKHUE PEIICHUS B
YCIIOBUSAX HETOJIHOM OMpeeIeHHOCTH, IPU HEAOCTATOYHOM JIOKYMEHTAIbHOM, HOPMaTUBHOM U
METOJMYECKOM 00ECTIEUEHHUH.

2. IlepeyeHb KomMneTeHI Ui, B JOPMUPOBAHUU KOTOPBIX Y4aCTBYeT
aucuuiuinHa. JlporpaMMa KOHTPOJIbLHO-OLEHOYHBIX MEPONPUATHIA.
Ioxa3zare/m oneHMBAHUA KOMIIETEHI U, KPUTEPUH OLEHKH

Jucnunnuaa «Teopuss M mpakTHKa KaJpOBOW NOJUTHUKH OpPraHU3allMW» ydacTBYET B
(bopMHPOBaHUN KOMITETEHIIMA:

[1IK-2.1 Cnocoben pa3pabaThiBaTh CUCTEMY CTPATETMYECKOTO YIPABICHHS MEPCOHATIOM
OpraHu3aIuu

IIporpaMmMa KOHTPOJIbHO-OLICHOYHBIX MepONpUATHI (3a04Hasi popma o0yueHus )
HaumenoBanue
OOBEKT KOHTPOJIIS Koz HaumenoBanune
N KOHTPOJIBbHO- MHIUKATOpa
o | Kype (moHsATHE/TEM/pA3EN U T.1. OLIEHOYHOI'O CPEJCTBA
OLIEHOYHOI'0 JIOCTHIKCHHUSI *
MepOTpHATHS JICTIATUTAHBI) [— (popma npoBeneHns™)
2 Kype
Tema 1.1. KonuenTyanbHsie 1 CobecenoBanne (yCTHO)
N TEOPETHYECKHUE OCHOBBI, BUJIBI U 3amanus
Texymuii o
1 2 KOHTDOND CTPYKTYpa KaJpOBOM MOJIUTUKHU [IK-2.1.1 | peKOHCTPYKTHBHOTO
i opraHu3aLuu YpOBHS (TICEMEHHO)
BueayauropHast




KOHTpOJIbHas paboTa
(TMCBMEHHO) U ee 3aIluTa
(ycTHO)
Tema 1.2. MeTonb! ynpaBieHUs CobecenoBanue (yCTHO)
pa3BuTHEM U 3 (HEKTHUBHOCTHIO 3amanus
OpTaHM3aINH{, AaHATTN3a BBITTOJIHEHUS PEKOHCTPYKTHBHOTO
) > Texkymuii IUTAHOB U IIPOTpaMM KaJpoBOM MK.2.1.] | YpoBH (TTICBEMEHHO)
KOHTPOIIb TIOJINTHKH, OIPEIENCHNS HX BreaynuropHas
HKOHOMHUYECKOH 3 PekTHBHOCTH KOHTpOJIbHas paboTa
(IMCBMEHHO) U ee 3aIuTa
(ycTHO)
Tema 1.3. Ycnemssle KOpropaTUBHbIE CobecenoBanue (YCTHO)
MPAKTHKH 110 KaJJpOBO MOJIUTHKE PU 3ananus
OpraHu3aIiK CTPATETUUECKOTO PEKOHCTPYKTHBHOTO
YIIPaBJICHUS [IEPCOHATIOM OpTraHH3aluH YPOBHSI (ITMCHMEHHO)
Texymuii TectupoBanue
3 2 [K-2.1.1 | (xoMIBIOTEpHBIC
KOHTPOIIb
TEXHOJIOTHH)
Bneayauropnas
KOHTpOJIbHas paboTta
(TMCBMEHHO) U e¢ 3aIluTa
(ycTHO)
Tema 2.1. Opranuzanus u IpoBeACHHE CobecenoBanue (yCTHO)
MEpONPUATHI C IEPCOHATIOM B B pamkax III:3ananus
COOTBETCTBHE C IIEIIIMH COLIUATBHOTO PEKOHCTPYKTHBHOTO
4 5 Texymuii pa3BUTHA OpraHU3alUuu [K.2.12 | YpoBHs (TMCBEMEHHO)
KOHTpPOJIb Bneayauropnas
KOHTpOJIbHas paboTa
(TMCBMEHHO) U e¢ 3aIluTa
(ycTHO)
Tema 2.2. KoHTpOb conManbHOTO CobecenoBanue (yCTHO)
pa3BUTHS OPTaHU3AINH Kak oOpaTHas B pamkax IIl:3ananus
CBSI3b KaJPOBOH MOIHUTHKH TBOPUYECKOTO YPOBHS
5 5 Texymmii K212 (TMCBMEHHO)
KOHTpPOJIb Bneayauropnas
KOHTpOJIbHAsA paboTa
(MMCBMEHHO) U ee 3aIuTa
(ycTHO)
Tema 2.3. KoppexktupoBka KaapoBoit CobecenoBanue (yCTHO)
MOJIUTHUKH C YIE€TOM Iferneit 3amaHust TROPUYECKOTO
COLIMAJILHOTO Pa3BUTHUSI OpraHU3aluy, YpOBHS (TUCBMEHHO)
CHCTEM MOTHBAINH, 3 (EKTUBHOCTH, TectupoBanne
6 ) Texymuii OLICHKH ¥ Pa3BHUTHS MIEpCOHANA K212 (KOMITBIOTEPHBIETEXHOJIOT
KOHTPOJIb 17079
Bueayauropnas
KOHTpOJIbHAs paboTa
(IMCBMEHHO) U ee 3aIuTa
(ycTHO)
TectupoBanue 1o
Paznen 1. ®opmupoBaHue KaJapoBOi paszeny (KOMIbIOTepHEIE
[TpomexyrouHas TEXHOJIOTHH)
7 2 aTTecTrauus - TOTHTHIH N IK-2.1.1 IlepeueHb TEOpETUUECKUX
K3AMEH Paznen 2. Peanmsanms kaapoBoii IK-2.1.2 BOTPOCOB 1
TOJINTHKH .
MPAaKTHYECKNX 3a1aHUH
(OueToB) K 9K3aMeHy

Onucanue nokasareJieid 1 KpuTepueB OLlEHUBAHUS KOMIIETEHIIHI.

Onucanue mKaj OIICHUBAHUA

KOHTpOJ'IB KadyeCctBa OCBOCHHUS OUCHUIIIMHBI BKIHOYACT B cebs TeKYHII/II\/’I KOHTPOJIb
yCIeBaCMOCTU M IPOMCIKYTOUHYIO AaTTCCTALUIO. TeKyu.[HfI KOHTPOJIb YCIICBACMOCTH U
MMPOMEKYTOYHAA aTTECTalus 06y‘-IaIOHII/IXC$I MMPOBOJATCA B LEIAX YCTAHOBJICHUSA COOTBETCTBUA




JOCTIDKEHUH  00y4aromuxcsi MO3TalHBIM — TPeOOBaHUSM 00pa30BaTENbHOM NpPOTrpaMMbl K
pe3ynbpTaTam oOydeHus 1 GOPMHUPOBAHUS KOMIICTCHITHH.

Tekyluii KOHTPOJIb YCIIEBAEMOCTH — OCHOBHOW BHJI CUCTEMAaTHUYECKON NMTPOBEPKH 3HAHMIA,
YMEHHM, HABBIKOB OOy4arouuxcs. 3ajgadya TEKyIIero KOHTPOJS — ONEpaTUBHOE U PETyJspHOE
ylpaBiieHUE y4eOHOM JEATENbHOCTBIO OOYYaIOIIMXCSd Ha OCHOBE OOpaTHOM CBSI3U U
KOPPEKTUPOBKU. Pe3ynbTaThl OICHUBAHHS YYUTHIBAIOTCSA B BHJIE CpPEIHEH OLEHKH IpU
IIPOBEJCHUH IPOMEKYTOUHOM aTTECTALlUU.

Jljig oLleHuBaHUs pe3y/bTaTOB 00YUEHHs UCIIONIB3YeTCs ABYXOalUIbHAs HIKANA: «3aU4TEHO»,
«HE 3a4TE€HO» U YEThIpeXOaUTbHAS.

[lepeueHb OLEHOYHBIX CPEICTB, UCIOIB3YEMBIX JUISl OLIEHWBAHUSA KOMIIETEHIIUMH, a TaKkKe
KpaTKasi XapaKTEepUCTHKA STHX CPEICTB MPUBEACHBI B TaOHIIe

HaumeHnoBanue [IpencraBnenue
Ne OIICHOYHOTO KpaTkas xapakTepucTHKa OLIEHOYHOTO CPEACTBA OILICHOYHOT'O
cpencTaa cpenctea B DOC

Tekyumuil KOHTPOJIb YCIIeBAEMOCTH

1 CobecenoBanue

CpencTBOo  KOHTPOJII Ha TPAKTUYICCKOM — 3aHSATHH,
OpPTraHU30BaHHOE Kak crienaabHas Oecena
mpernoiaBaTess ¢ 00yJaroIuMCs Ha TEMBI, CBSI3aHHEIC C
M3ydaeMOH  TUCHHIUIMHOW, W  pAcCYUTaHHOE Ha
BBISICHCHHE O0beMa 3HaHMKA  OOydaromerocs 1o
oTpeieieHHOMY pa3zieny, TeMme, mpodieMe U T.11.

MokeT OBITH HCIOJNL30BAHO IS  OLEHKA 3HAHHI
00yJaroIuXcs

Bomnpocsl no
TeMam/pasaenam
JUCLUTUINHBI

PazHoypoBHEBbIC
3a7aHus

Paznuuarot 3aaun u 3a1aHus:

—  PCKOHCTPYKTHBHOTO  ypPOBHS,  IO3BOJISAIOIIME
OLICHUBAThH )44 JAUAarHoCTupoBaThb YMEHUA
CHHTE3HUPOBATh, aHAJIM3UPOBATh, 0000maTe
(hakTHIeCKUH ©  TEOPETHYEeCKHH  Marepuan ¢
(hopMynIpoBaHTEM KOHKPETHBIX BEIBOJIOB,
YCTaHOBIICHHEM IPUIUHHO-CIICACTBEHHBIX CBS3CH;
MOXKET OBITh HWCHOJB30BaHO [UIA OICHKH 3HAHUH,
YMCHHH, HAaBBHIKOB W (WJIH) ONBITA JEATEIHHOCTH
00y4Jarmuxcs;

— TBOPYECKOI'0 YPOBHH, IMO3BOJIAIOIIUEC OILCHHUBATH U
JAUAarHoCcTupoBaTb YMCEHUSA, HWHTCIPUPOBATL 3HAHUA
Ppas3IMuHbBIX obmacreii, apryMeHTHPOBATh
COOCTBEHHYIO TOUKY 3PEHUS;

MOXKET 6I)ITI) HUCIIOJIB30BAHO JIs1 OILICHKH 3HaHPII>i,
YMCHHH, HAaBBHIKOB W (WJIH) ONBITA JEATEIHHOCTH

Kommaekr
Pa3HOYPOBHEBBIX 33124
W 3aaHuH

WIN

KOMILJIEKTBI 3334 1
3aJlaHul ONpeeIeHHOTO
YpOBHS

3 TectupoBanue

oOyJaromuxcs
Cucrema CTaH/IapPTU3UPOBAHHBIX 3a/IaHnMH,
[I03BOJIAIOLLAs aBTOMaTU3UPOBATH pOLEAYPY

W3MEpEHUs YPOBHS 3HAHUI U yMEHHI 00y4Yaronerocs.
MoxeT ObITh HCHOJNB30BAHO JJIsl OLUCHKH 3HAHUIA,
YMEHHH, HaBBIKOB U (WMJIHM) OIBITA JAEATEIFHOCTH
00y4Jarmuxcs

DoHI TECTOBBIX 3aJaHUN

Bneayauropnas
4 | KOHTpOJbHas
pabora

CpeIcTBO IPOBEPKH YMEHHH TPUMEHSTH MOJTyICHHBIE
3HAHMS JUIs PELICHNUS 3a/1a4 OIPEJCIICHHOrO THUIIA 110
mucuutuinHe. CofepKuT 3aJaHus U1 IPOBEPKH 3HAHUH,
YMEHUI ¥ HABBIKOB MAarkCTPOB 3209HON (OPMBI
oOydeHus

TemaTuka
BHEAyIUTOPHOU
KOHTPOJILHOH paboThI 1
MIPAaTUYECKUE 3aJaHH
JUTS 3209HON (hOPMBI
pa3MelleHa B COCTaBe
MeToaudecKkux yka3aHUil
T10 BBHINOJIHEHUIO
KOHTPOJILHOH paboThI
JUIS. MarUCTPOB 3a04HOU
(dhopMbl 00yUYeHHUS

IIpoMesKyTOUHBIH KOHTPOJIb

5 DK3aMeH

CpeAcTBO, TMO3BOJISIONICE OICHWTh 3HAHUS, YMEHWUS,

TecTrupoBaHue 110




YMEHUii, HaBHIKOB W (WIH) OIBITA JESITENbHOCTU
oOyJaromuxcs

HABBIKOB M (WJIM) OMBITAa ACATCIHHOCTH OOYYAIOIIETOCS | TUCHUILTAHE
110 TACLIUIIINHE. (KOMTIBIOTEpHBIE
Mosker OBITh HCHONB30BAHO ISl OICHKH 3HAHWH, | TEXHOJIOTHH)

Kputepuu u mkaJibl olleHUBaHUSI KOMIIETEHIUH B pe3yJibTaTe U3y4YeHUsl AU CUUILIMHBIPH

NMpOBE€ACHUMN HpOMe)I(yTO'lHOﬁ aTTeCTalluuB (]JopMe IK3aMcCHa.

HIkana oueHnBaHusi YypPOBHSI OCBOCHUS KOMIIETEHIU

IIIkamber onleHUBaHUS

Kpurepun onennBanus

YpoBeHb
OCBOCHHSA
KOMIICTCHITHN

«OTJIUYHO»

OOydatonuiicss TPaBWIBHO OTBETWI HAa  TEOPETHUCCKHE
Bonpochl. [lokaszanm oTiM4YHBIE 3HAHHMA B paMKax y4eOHOTro
Marepuana. [IpaBUIBHO BBHINOMHMI TNPAKTUYECKUE 3allaHusl.
[Tokazan oOTIMYHBIE yMEHHMS W  BIAJACHHUS  HABBIKAMH
NPUMEHEHUs] TOJYYEHHBIX 3HAHWH W yMEHHMH IpU PELICHUH
3a7a4 B pamMKax ydeOHoro Matepuana. OTBeTWJ Ha Bce
JONOJIHUTCIIbHBIC BOIIPOCHI

Bricokuit

«XOpPOLIO»

OO6yyatoniuiicss ¢ HEOOJBIIMMUA HETOYHOCTSIMH OTBETHUJ Ha
TeopeThyeckue BOmpockl. [okaszan Xopolue 3HaHHS B paMKax
yuebHoro Marepuasa. C  HEOONBUIUMH  HETOYHOCTSIMH
BBITIOJTHIIT TIPAKTHYECKUE 3aaanust. [loka3an XopoIlue yMeHus 1
BJIAJICHUsI HABBIKAMH IPUMCHEHHsS TOJYYCHHBIX 3HAHHHA WU
YMEHHI NpU PElICHUH 3aad B pamMKax yueOHOro marepuana.
OTBeTHI Ha OOJIBIIMHCTBO JIOMOJIHUTEIBHBIX BOITPOCOB

BazoBriit

«YAOBJIIETBOPUTEIILHO»

OOy4aronuiicst ¢ CyIEeCTBEHHBIMA HETOYHOCTSIMH OTBETHI Ha
Teoperudyeckue Bompochl. Ilokasan  yJnOBIIETBOPUTEIbHbBIE
3HaHWsA B paMmkax y4deOHoro marepuana. C CylIeCTBEHHBIMHU
HETOYHOCTSAMHU BBINOJHWI IIpakTH4yeckue 3anaHus. llokazan
YAOBIIETBOPUTEIILHBIE yMEHMS U BJAJCHUS HaBbIKaMU
IIPUMEHEHUS IIOJYYEHHBIX 3HAHUM M yYMEHUU IIPU DPELUICHUU
3aJa4 B paMKax y4yeOHoro Marepuana. JlomycTua MHOTO
HETOYHOCTEH NP OTBETE HA JONOIHHUTENBHBIE BOIPOCHI

MuHUMaILHBIN

«HCYAOBJICTBOPUTCIIBHO»

OOyuaronuiicst Ipy OTBETE HA TEOPETHYECKHE BOTPOCH U TPH
BBITIOJTHEHUH TIPAKTUYECKHX 3aJaHUil  MPOJEMOHCTPHPOBAI
HEJIOCTATOYHBIH YPOBEHb 3HAHUH M YMEHHH NP PELICHUH 33129
B paMKkax ydeOHoro wmarepuana. Ilpum oTBerax Ha
JIOTIOJTHUTENIbHBIE  BONPOCHI  OBUIO  JIONYIIEHO MHOXKECTBO
HENPaBWIIbHBIX OTBETOB

Komnerenmus
He chopMupoBaHa

Kpurtepnu u mkasna oneHUBaHUsI TECTOBBIX 3a/IaHUIl IPU NPOMEKYTOUYHOM

aTrecralnum B (bopMe IK3aMCHa

ITkasa oLleHUBaHUs Kputepun oneHuBaHus

KOTJIUYHO»

«XOpOoUIO»

«YAOBJICTBOPUTCIILHO»

IIpY IPOXOKJEHUU TECTUPOBAHUS

OO6yuatomuiicst BepHo oTBeTHI Ha 90 — 100 % TecTOBBIX 3a7aHMA

«3a4TECHO»
IIpY IPOXOKJEHUU TECTUPOBAHUS

OO6yuatomuiicst BepHo oTBeTHiI Ha 80 — 89 % TecTOBBIX 3aJaHUA

IIpY IPOXOKJEHUH TECTUPOBAHUS

OO6yuatomuiicst BepHO oTBeTHI Ha 70 — 79 % TEeCTOBBIX 3aJaHUA

«HE YAOBJICTBOPHUTCIILHO»

«HEC 3a4YTCHO»

3a}1aHm>'1 IIPpY MMPOXOKACHUN TCCTUPOBAHUA

OO0yuatonuiicss BepHO OTBeTHaA Ha 69 % ®W MeHee TECTOBBIX

Kpurepun u mkaJjbl olleHUBAHUS Pe3y/JIbTATOB 00y4eHUs P NMPOBeAeHUN

TEKYIIEro KOHTPOJIA YCIIEBACMOCTH

CobecenoBanue
[IIkana oneHuBaHUS Kpurepuu onieHuBanust
I'myOokoe ¥ MpOYHOE YCBOEGHHE MPOTrPaMMHOI0 Marepuaia. IloiHble,
«OTJIMIHOY «3a4TEHOY
MoCJIeZI0BaTeIbHBIE, TPAMOTHBIE M JIOTHYECKH M3JIaraeMble OTBETHI IIPU




«XOPOIIO)

«YAOBJICTBOPUTCIILHO»

BUIOM3MeHeHUH 3anaHus. OOydaromuiics CBOOOIHO CIIpaBiSeTCsS C
MOCTaBJICHHBIMH 3a/1a4aMM, MOKET OOOCHOBAThH NPHHSTHIC PEIICHHUS,
JEMOHCTPHPYET BIaJCHUE PA3HOCTOPOHHUMHU HAaBBIKAMH U NPHEMAMHU
BBITIOJTHEHHS IPAKTHIECKUX padoT

3HaHWE TPOTPAaMMHOTO MaTepuana, TPaMOTHOE H3JIOKEHHe, 0e3
CYIIECTBEHHBIX HETOYHOCTEW B OTBETE€ Ha BOIPOC, MPABUILHOE
NPUMEHEHHWE TEOPETHYCCKUX 3HAHWM, BIIAJCHHE HEOOXOJUMBIMHU
HABBIKAMU MPH BBIMOJIHEHUU MPAKTHYECKHUX 33124

OOyyaronuiicst AEGMOHCTPHPYET YCBOSHHUE OCHOBHOTO MaTepHaia, pH
OTBETC JIOIMYCKAIOTCS HETOYHOCTH, TIPH OTBETE HEIOCTATOYHO
MPaBUJIBHBIC (POPMYIHPOBKH, HApYIICHUE IMOCIEIOBATCIFHOCTH B
W3JI0)KEHUU MPOTPAMMHOTO MaTepuaiia, 3aTPYAHCHHS B BBITOJHCHHUU
MPAaKTUICCKUX 3aTaHHUH

Cnaboe 3HaHHME MPOTPaMMHOTO MAaTepUalia, MPU OTBETEC BO3HHUKAIOT
OIUOKH, 3aTPYTHCHUS PU BBIOJHCHUH TPAKTHYCCKUX PadOT

«HEYIOBJIECTBOPUTEIIHEHOY

«HC

3a4TCHO»

He ObLI10 MONBITKY BEIIIOJIHUATH 3aJaHuc

3a,I[aHI/I$I PCKOHCTPYKTUBHOI'O U TBOPYCCKOI'O YPOBHA

[IIxana oneHUBaHUS

Kpurepuii onienku

«OTIIUYIHO»

«XOpPOoUIo» «BadyTCHO»

«YAOBJICTBOPUTCIIBHO»

OOy4aromuiicsl TOJHOCTHIO M TMPABUJILHO BBIMOMHUI 3alaHUS.
[Mokaszan OTIMYHBbIC 3HAHWS, YMEHHUS W BIAJCHHUS HABBIKAMHU
NPUMEHEHUSI HMX TMPH PELICHHH 3a7a4 B paMKaX YCBOCHHOTO
yueOHOro Marepuana. Pabora odopmieHa akKypaTHO © B
COOTBETCTBUM C NPCABABIACMBIMU Tpe6OBaHI/I$1MI/I

OO0yyaroniuiicst BBIIOJHWI 3a/laHusl ¢ HEOOJBITUMH HETOYHOCTSIMHU.
ITokazan XOopomue 3HaHWud, YMCHHA W BJIAACHUA HaBbIKaMH
NMPpUMEHCHUA HUX TIpU PpCIICHUM 3aJad B paMKaxXx YCBOCHHOI'O
yueOHoro Matepuana. Ect HegocTaTku B 0(hOpMIICHUH PaOOTHI

OOyuaronuiics  BBINOJHHJI ~ 3aJaHUi  C  CYIIECTBEHHBIMU
HeTOYHOCTsIMH. [loKa3an ynOBIETBOPHUTENIBHBIC 3HAHMS, YMEHHS M
BJIAJICHUS] HABBIKAMU MPUMCHEHHMS UX NP PEIICHUM 337a4 B PaMKax
YCBOGHHOTO ydeOHoro Mmarepuana. KadectBo odopmieHHs paboThI
MMeeT HeIOCTATOYHbI ypOBEHb

«HCYAOBJIECTBOPUTCIBHO»

«HE

3a4TCHO»

[Tpn BBIMOJIHEHWM 3aJaHUM OOYYAIONIIMHCS MPOJEMOHCTPUPOBAI
HEJIOCTATOYHBIH ypOBEHb 3HAaHWH, YMEHUH M BIAICHUS HMH IIpH
peLIeHNH 33/1a4 B paMKaxX YCBOGHHOTO y4eOHOro MaTepuania

BHeaynutopHas koHTposbHas padota (KP)

[IIxana oneHUBaHUS

Kpurepun onennBanus

«OTIUYHO»

«XOpOoUIO» «Ba4uTCHO»

«YAOBJICTBOPUTCIILHO»

OOydaromuiicss TONHOCTBIO W TPABWIGHO BBHIMOJHII  3ajaHKe
KOHTPOJILHOM paboTel. [lokasanm OTIMYHBIE 3HAHWS W YMEHHS B
paMKax YCBOEHHOrO yueOHOTO Marepuana. KoHTposnsHas paboTa
oopmileHa aKKypaTHO W B COOTBETCTBHH C MPEAbABIIEMBIMU
TpeOOBaAHUSIMHU

OOydaronuiicss BBIMOJHII  33aJaHWE KOHTPOJBHOM paboThl ¢
HeOOJIBLIIMMHU HETOYHOCTsMU. [loka3an Xopolie 3HaHUsl U yMEHHS B
paMKax YCBOEHHOTO ydeOHOro Matepuana. EcTe HemocTaTtku B
0 OpMIICHUN KOHTPOJIBHOH PabOTHI

OOyuaronuiicss BBINOJHII  33aJaHWE KOHTPOJBHOM paboThl ¢
CYLIECTBEHHBIMH HeTOUHOCTAMH. [lokasan ymOBIETBOPUTEIbHBIE
3HaHMS W yMEHHS B paMKaxX YCBOGHHOTO Yy4eOHOro Marepualia.
KauectBo odopmiteHHs KOHTPOJIbHOM  paboTsl nMeeT
HEIOCTaTOYHBII YpPOBEHb

«HEC YAOBJICTBOPUTCIILHO»

«HEC

3a4TCHO»

OOyyaronuiicsi HE TIIOJHOCTHIO BBINOJHWI 3a/aHHUS KOHTPOJBHHOW
paboThl, TPH 3TOM IIPOSIBMJI HENOCTAaTOYHBIH YPOBEHb 3HAHWH W
YMEHUH

TeCTI/IpOBaHI/IC IIpU TCKYIIEM KOHTPOJIC

[IIkana oneHuBaHUS

Kpurepun onieHnBanus

«OTJIUYHO» I «3a4yTCHO»

OO6yuatonmuiicss BepHo otBeTis1 Ha 90 — 100 % TecTOBBIX 3amaHuit




TP TPOXOKICHUN TECTUPOBAHUS
«XODOLIOY OOyuaronuiicst BepHO oTBeTHI Ha 80 — 89 % TecTOBBIX 3aqaHuil pu
P MPOXO0XKJCHUHN TECTUPOBAHUS
OOyuaromuiicst BepHO oTBeTHI Ha 70 — 79 % TecTOBBIX 3agaHuil mpu
«yIIOBIIETBOPHUTEIILHOY
MPOX0XKJCHUH TECTUPOBAHUS
«HE «HE 3AUTCHOY OOyuaromuiicst BEpHO OTBETHI Ha 69 % M MEHEe TECTOBBIX 3aJaHUN
YIOBIICTBOPHUTEIHHO» [P IPOXOKICHUN TECTUPOBAHUS

3. TunoBbie KOHTPOJILHBbIE 3a]aHKsl UM HHbIE MATEPHAJIbI, HEO0X0AMMbIe
1JI51 OLleHKH 3HAHMI, YMEHHM i, HABBIKOB H (MJIM) ONbITA AeSITeJIbHOCTH

3.1 TunoBbie BONPOCHI JJIf codecel0BAHUSA

Obpasey munosvix 60npocos 0iisi cobeced08anus
no meme 1.1 «Konyenmyanvuvie u meopemuyeckue 0CHO8bI, 8UObL U CMPYKMYPA KAOPOBOll
NOIUMUKU OP2AHUZAUULY
1 KakoBa o6o0miaromas neib KaapoBOU MOJUTUKHA OPTaHU3aIUH?
2 HazoBute Hanbosiee 3HAYNTEIbHBIE KOHIEIIIUN ¥ TEOPUH KaPOBOW MOJTUTUKH.
3 HazoBure BubI KaJpOBOI MOJUTHKH.
4 KakoBa CTpyKTypa KaJApOBOU IMOJIUTUKU?
5 KakoBbl KpUTEpUU OLIEHKH PE3yIbTATUBHOCTU U 3(PPEKTUBHOCTH KaJAPOBON MOTUTHKHU?

Obpasey munosvix 60npocos 0iisi cobeced08anUs
no meme 1.2 «Memoouvl ynpasnenus pazgumuem u 3¢GekmueHocmvplo OpeaHU3AYUU, AHATU3A
8bINOIHEHUS NAAHO8 U NPOSPAMM KAOPOBOU NOIUMUKU, ONPeOeNeHUsl UX IKOHOMUUECKOU
aghgpexmuenocmuy

1 HaszoBure 0a30Bble U HOBBIE METO/bI YNPABJICHUS Pa3BUTHEM U 3PPEKTHUBHOCTHIO
OpraHu3aluy.

2 [IpuBenuTe BapuaHThI IUIAHOB KaJIPOBOM MOJUTHUKH.

3 B uem 3akitoyaeTcs aHajau3 BbIMOJIHEHMS IJIAHOB KaJIPOBOM MOJTUTHKHU?

4 KakoBbI MOTYT OBITH (POPMBI TPOrpaMM KaJIpOBOM MOJUTHKHU?

5 B uem 3akitoyaeTcst aHajau3 BBIIOIHEHUS POTrpaMM KaJpOBON MOJUTUKN?

6 Kak moryr ObITh pacmpeseneHbl (QYHKIUH B CTPYKType ammapara yIpaBlIeHHs IO
(OpMHUPOBAHUIO KaIPOBON MOJUTHKU.

Obpasey munosvix 60Npocos 0t cOOeced08anUs
no meme 1.3 «Ycnewnvie kopnopamugnsie npakmuxku no Ka0pogou NOAUMUKe npu 0peaHu3aAyuU
CmMpame2uiecKo2o Ynpasienus nepcoHailom Op2anu3ayuiLy

1 HazoBute cTpaTeruu ynpajieHUs IEPCOHAIOM.

2 IIpaBUJIbHO JIM YTBEPKJEHUE, UTO LEJH MOJIUTUKH omnpeaenseT ctparerus? ObocHyiTe
OTBET.

3 UYem ompenensercss ypOBEHb KOMIIETEHTHOCTH MEHEDKEPOB CTPATETHYECKOTO
yhpaBieHus?

4 TlpuBenuTe MPUMEPHI YCIEITHBIX KOPIIOPATUBHBIX MTPAKTHK 10 KaIPOBOM MOJIUTHKE.

5 IIpuBenuTe nMpuUMepsl KOPIOPATUBHBIX MPAKTHK 10 KaAPOBOM MOJIUTUKE, MOTEPIIEBIINX
HEeyaauy.

Obpasey munosvix 60NPocos 0 cObeced08anUs
no meme 2.1 «Opeanusayus u npogeodenue Meponpusmuii ¢ NepCoHAIOM 8 COOMEEMcmeue ¢
yensamu COYUanbHO20 pa3BUMUsL OPSaAHUZAYUUY
1 B dyem oTinumMe TMOHATHA «COIMAIBHOE PA3BUTHE OPTaHHU3AIMN» H «COLUATbHOE
pa3BUTHE TIEpCcOHAIa?



2 HazoBuTe MepomnpusATHs ¢ MEPCOHATIOM M 0KMJaeMble U3MEHEHHs, COOTBETCTBYIOIINE
KaXXIOMY M3 JIJaHHBIX HATPABJICHUH KaJPOBOH MMOIUTHKH:

2.1 mporHO3UPOBAaHUE CO3AAHUS HOBBIX Pa0OYHMX MECT C YUYETOM BHEJIPEHUS TEXHOJIOTHIA;

2.2 pa3paboTKa MpOrpaMM pa3BUTHS MEPCOHATIA HA OCHOBE COBEPIICHCTBOBAHUS CHCTEM
00y4YeHHS U CITYy>KEOHOTO MPOABMKEHUS] pAOOTHUKOB;

2.3 ycuJICHHE CTUMYJIHMPYIOMIEH PONM OIUIaThl Tpyda W pa3paboTKa MOTHBAIIHOHHOTO
MeXaHU3Ma

MIOBBIIIICHUS 3aMHTEPECOBAHHOCTH ¥ YIOBJIIETBOPEHHOCTH TPYIOM;

2.4 co3nanre COBPEMEHHBIX CUCTEM MOA00pa U 0TOOpa MepcoHaa;

2.5 mpoBeJicHHEe MapKETHHIOBOM JISATEIILHOCTH B 00JIACTH NIEPCOHANA;

2.6 pa3paboTka MporpamMm 3aHITOCTH.

Obpaszey munogvlx 60NPocos 0 cobeced08amnsl
no meme 2.2 «Konmpons coyuanvno2o pazeumus opeanuzayuy Kak 00pamuas cés3sb npu oyeHKe
NPUHAMOU KAOPOBOU NOJUMUKU»

1 MeToapl KOHTPOJIS TOCTUKEHUS LENEBBIX [TOKA3aTeNIed pa3BUTUSL OpraHUu3aluy;

2 KoHTpoJb BBINOIHEHUS IUIAHOB U IIPOTPaMM JI€ATEIbHOCTH OpraHU3allly;

3 BrisiBlI€HHE OTKJIOHEHUN OT 1IEJIEBBIX NTOKA3aTesIel OpraHu3aluu;

4 HopMaTHBHBII ¥ IO3UTUBHBIN MOAXOIBI K OOBEKTY KOHTPOJIS,

5 Opranu3zaiysi CBOEBPEMEHHOTO MPOBEACHUSI KOPPEKTUPYIOUIUX U MPEAYIPEKTAFOIINX
JICUCTBUU C LIEJIbIO YCTPAHEHHUS! BBISIBICHHBIX HECOOTBETCTBHIA.

Obpasey munosvix 60Npocos 0iisi cobeced08anUs
no meme 2.3 «Koppexmuposxka kaopogoti noIumuKy ¢ y4emom yeiel COyuaibHo20 pa3eumuisl
opeanuzayul, cucmem MOMuUAyUl, PHeKmusHoOCmu, OYEeHKU U PA3BUMUSL NEPCOHANAY

1 Tpancdopmarus 1enei couuanbHOro pa3BUTHsL, 4TO 3TO?

2 Kak MOKHO OLIEHUTh pe3yJIbTaTUBHOCTb JIEHCTBYIOIIEN KaJpOBOIl MOTUTUKU?

3 B yem nposiBisercs conpanbHast 3¢ (EeKTUBHOCTh NepcoHaa?

4 Kakue METOJUKHU OLIEHKH KaJipoBOW NOJUTHKU Bel 3Haere?

5 Jlalite CcpaBHMUTENbHYIO XapaKTEPUCTUKY TEPMHUHOB: «3KOHOMHYECKUH 3PdexT»,
«OKOHOMMYECKass  3(PPEKTUBHOCTBY,  «KPUTEPUU  DKOHOMHUYECKOM  3P(PEKTHBHOCTHY,
«conuanbHasg 3PPEKTUBHOCTHY B KOHTEKCTE KaJIPOBOM MOTUTHUKH.

3.2 TunoBbIe KOHTPOJIbHBIE 3aJAHUSI PEKOHCTPYKTHBHOIOM TBOPYECKOI0 YPOBHEH

3amaHusl BBUIOKEHBI B 3JIEKTPOHHOM HH(popMarmonHo-o0pa3oBatenbHoi cpene KpMIKT
UpI'VIIC, noctynHoil o0y4aromemMycsi 4epe3 ero JMYHbIM KaOuHeT.

Hwmxe mpuBeneHsl oOpas3ibl THUIMOBBIX BapUaHTOB 3a/laHUI PEKOHCTPYKTUBHOIO YpPOBHS,
IPelyCMOTPEHHBIX paboyel MporpaMmMoi.

Obpazey munogozo eapuanma 3a0aHul peKOHCMPYKMUBHO20 YPOBHS
no meme 1.1 «KonyenmyanvHole u meopemuueckue 0CHOBbL, 8UObL U CIMPYKMYPA KAOPOBOU
NOIUMUKY OP2AHUSAYULY

3ananue: Ha ocHoBaHMM MH(OpManuu O AEATENbHOCTH OpraHW3allld, BHIOPaHHOM st
BBITMIOJTHEHUS MTPAKTUUYECKUX padOT, YCTAHOBUTE U OOOCHYHTE MPUOPUTETHOCTh TE€X WM MHBIX
BUJIOB Ka/IpOBOW MOJINTUKU:

BAPUAHT 1: B npoMBIIIIJIEHHOM MPOU3BOJICTBE (Ha KPYITHBIX 3aBOJIAX);

BAPUAHT 2: na tpancnopte (OAO «PXK/[»).

Obpasey munogozo sapuanma 3a0aHUll peKOHCMPYKMUBHO20 YPOBHS



no meme 1.2 «Memooul ynpagnenus pazgumuem u 3¢pGekmueHocmvplo 0peaHU3aAYUU, AHATU3A
8bINOIHEHUS NIAHO8 U NPOSPAMM KAOPOBOU NOIUMUKY, ONPeOeleHUsl UX IKOHOMUYECKOL
aghgpexmuenocmuy

3ananue: Ha ocHoBanuu MHGOpMauU O JEATEIbHOCTH OpraHU3alluu, BHIOpAHHOU IUis
BBITIOJTHEHUSI TPAKTHYECKUX pPA0OT, OXapaKTepu3yilTe OCOOEHHOCTH METOJIOB YIIPABIICHUS
pa3ButueM U 3(PGEKTUBHOCTHIO OpPraHU3allid B 3aBHCHUMOCTH OT IPUHATOTO THUIA KaJpOBOU
MIOJIUTUKU

BAPUAHT 1: otkpsiTOH;

BAPUAHT 2: 3akpbITOii.

Obpazey munogoeo apuanma 3a0aHull peKOHCMPYKMUBHO20 YPOBHS
no meme 1.3 «Ycnewnvie kopnopamushvie npakmuku no Ka0poeou NoJumuKe npu opeanu3ayuu
cmpame2uyecko20 Ynpasienus nepcoHaiom Op2anusayuu»

3amanue: OxapakTepu3yinTe 0COOCHHOCTH M3MEHEHUN B TPEOOBAHMIX K KBaTH(UKAIIMI
PYKOBOAMTENEH U METOIaX OIEHKH KBATH(PHUKAIIUN PYKOBOIUTENICH B 3aBUCUMOCTH OT MEPEMEH,
MPOUCXOISIINX:

BAPUAHT 1: Bo BHYTpEeHHEN cpeJie OpraHu3aluy;

BAPHUAHT 2: Bo BHelIHEH cpelie OpraHu3aiuu.

Obpazey muno6ozo eapuanma 3a0anuil peKOHCMPYKMUBHO20 YPOBHS,
8bINOIHAEMO20 6 PAMKAX NPAKMUYECKOU HOO20MO08KU
(mpyoosas yuxyua H/01.7Pazpabomra cucmemvl cmpame2uiecko2o ynpasieHusi nepcoHaiom
opeanuzayuu, mpyooeuvlie 0elucmeus, ceazanHvle ¢ byoyuel npogeccuoHalbHou
0esimenbHOCIbIO !
Paspabomxa kopnopamusnoii nonumuxu, niaHos, NPocpamm, npoyeoyp u MmexHoI02ull
VAPABIEeHUsL NEPCOHANOM)

no meme 2.1 «Opeanuzayus u npogedenue Meponpusmull ¢ NePCOHAIOM 8 COOMEEMCmaue ¢
Yensamu COYyuaIbHo20 pa3eumus Op2anu3ayuu»

3agaHue: YCTaHOBUTE CBSI3b MEXKAY LEIbI0 COLMAIBHOIO pPa3sBUTHs IIEPCOHAIIA,
HaIPABJICHUEM COLIMAJIBHOM MOJIUTUKHU, KIIFOUYEBBIM MEPOIPHUATHEM C MEPCOHAIOM M BEAYILUM
MHCTPYMEHTOM yripaBieHus. [{st ynobcTBa MOKHO BOCIIOIb30BaThCSl aHATUTHUECKON TaOIUIIeH:

Ienb conuanbHOro pa3sBUTHUSL Hampasnenue KnroueBoe Meponpusitue | Bemymmit nHCTpyMeHT
KaJIpOBOM MOJUTUKHU (s1) ¢ mepcoHaJIOM YIPaBJICHUS

Oébpaszey munoeozo éapuanma 3a0anuil MEoOPUECKO20 YPOBHS,
8LINOIHAEMO20 6 PAMKAX NPAKMUYECKOU HOO20MO08KU
(mpyoosas ¢ynxyus H/01.7Pazpabomka cucmemsbl cmpamecuiecko2o YnpasieHus nepcoHaiom
opearuzayuu;, mpyoogvle 0elicmaus, césizannvle ¢ Oyoyuell npogheccuoHalIbHOU
0esimeNbHOCMbIO
Paspabomra mexnonozuii ayouma pabomul ¢ nepCcoOHANOM U KOHMPOLIUHEA)

no meme 2.2 «Konmpono coyuanvrnoeo pazeumus opeanu3ayuy Kaxk 00pamuas ceéa3b npu OyeHKe
NPUHAMOU KAOPOBOU NOJIUMUKUY

3amanue: BreiOepere HauOonee  ajeKkBaTHbIE TMOAXOABI K  pa3felieHUI0 U
CTPYKTYPUPOBAHUIO TIOHSITHI «COIMAILHOE PA3BUTHE OPTaHU3AIUN» M «COIMAIIBHOE Pa3BUTHE
nepcoHana». IIpoaHanu3upyiTe COCTOSIHUE COLMAIBHOTO Pa3BUTHS  OpraHu3aluu U
COIIMANIPHOTO Pa3BUTHUSI TIEpCOHAIa B OTIACIBHOCTH Ha TIpUMEpe OO0BEKTa HAyYHOTO
UCCJIEIOBAHUS — pealibHOM opranuzanuu. CrenaiTe BBIBOJ O CTENEHU WHTETPUPOBAHHOCTHU
OIICHKH dTHUX COCTOSIHUN B OpPTaHU3AIUH.



Obpasey munogozo sapuanma 3a0aHull MEOPUECKO20 YPOBHS
no meme 2.3 «Koppexmuposka Kaoposoi ROIUMUKU C YHemOoM Yyeaeli COYUAIbHO20 Pa36Umus
opeanuzayul, cucmem MOMuUaAyUl, P@GeKmusHoCmu, OYeHKU U PA3GUMUsL NEPCOHANAY
3ajaHue: ONUIIUTE IUIAH MEPOIPUATHM 110 OPraHU3alUy BBIIOJHEHHUS CIEIYIOLIEro
TPYAOBOI'O JEHCTBUS PYKOBOAUTENS CIYKObl YIIpaBlI€HHE NEPCOHAIOM KPYIHOM KOMIIAHUU
«IlocTaHoBKa cTpaTernyeckux Lejlei B YIPaBICHUH MEPCOHAIOM M OOECIEYeHHH KaJIpOBOM
0€30M1aCHOCTHY.

3.3 Bonpocsl AJ1s1 NOATOTOBKH K IK3aMeHY
(715t OTICHKM 3HAHUI)

Pasoen 1. @opmuposanue kadposoii noiumuku
1. CBs3b KagpOBOIr0 U CTPATETMUECKOTO MEHEIKMEHTA.
2. Ilpeanoceuik, 000CHOBBIBAIOIINE HEOOXOAUMOCTh CTPATETHYECKOTO YIIPABICHUS
[IEPCOHAJIOM.
. ConeprxaHue NOHTHS «KaAPOBask MOIUTHKAY.
. 3aJ1a4u ¥ IPUHLUIBI KAJAPOBOU MOJUTUKH.
. XapaKTepuCTUKa HAIIPaBICHUN KaJAPOBOU MOJUTUKN OPTaHU3ALINY.
. Knaccuduxarnms kaapoBoii MOJIUTUKH.
. Bayrpennue n BHemHue (haKTOPhI, OKa3bIBAIOUINE BIMSHAE HA KaPOBYIO MOJUTHKY.
. Tunsl connanbHO-KaapoBoi nonutuku (M.b. Typkos).
9. ConeprkaHue NOHSITUS «KaAPOBasi CTPATETUS.
10.KoHuenuuu crpaTeruueckoro yrpapieHuUs EPCOHAIOM.
11.BHyTpeHHue 1 BHeLIHUE (PaKTOPbl, OKa3bIBAIOLIUE BIUSHUE HA KAJPOBYIO CTPATETHUIO.
12.BnusHue cTaaun A)KU3HEHHOTO LIMKJIa OPTraHU3alMU Ha CTPATETui0 KaJpOBOro
MEHEI)KMEHTA.
13.XapakrepucTuka KapoBbIX CTPATEruil B 3aBUCUMOCTH OT TUIIA COLIMAIbHO-KaIpPOBOI
nonutuku (MU.b. Typkos).
14.KanpoBas cTparerus B 3aBUCUMOCTH OT OPUEHTALlMA MUCCHUU OpPraHU3aluu.
15.Kanposas ctpaTterusi B 3aBUCUMOCTH OT (puUitocopru MEHEHKMEHTA: TEHIIOPOBCKas,
WHTETPUPOBAHHAS U SITIOHCKASI.
16.KanpoBas ctpaTerusi KOMaHIHOW pabOTHI.
17.KangpoBas ctparerusi, popMupyroIIas ONpeIeI€HHbII TUIT OPTaHU3AI[HOHHON KYIbTYPBHI.

03N L W

Pa3zoen 2. Peanuzayus kaopogotl noiumuxu
1. OcobeHHOoCTH KaJpoBOil cTpaTeruu B 3aBUCHMOCTH OT 0a30BOI CTpaTeruu pa3BUTHS
OpraHM3alHH.
2. Tunel no3urmonuposanus 6usHeca (M1.b. Typkos).
3. KagpoBele MepOIpUATHS, peaIn3yeMbI€ B OTKPBITOM U 3aKPBITOM THUIIAX KaJpPOBOMH
MOJUTHKH, 110 YpoBHsM TutanupoBanust (T.1O. bazapos u b.JI. Epémun).
4. CtpaTteruu ynpasjieHHUsl IEPCOHAIOM B 3aBUCHMOCTH OT OU3HEC-CTPaTerny OpraHu3aiuu
(A.M. UBanuesuu u A.A. JIo6aHOB).
5. CTpareruu ynpasieHHs IEPCOHAIOM B 3aBUCUMOCTH OT TUIAa OPraHU3allMOHHbIX
ctpateruii (P. Maiinc u C. CHoy).
6. CTpareruu ynpasjeHusl IEPCOHAIOM B 3aBUCUMOCTHU OT TUIIA OPTaHNU3alMOHHBIX
ctpareruii (U.b. Typxos).
7. CTpareruu ynpasjeHus IEPCOHATIOM B 3aBUCUMOCTH OT TUIIA SKOHOMHYECKHUX CTPaTErui
npennpusaTuii (A.A. MockoBckas).
8. OCOOEHHOCTH CTpaTeruy YIPaBJICHUs IEPCOHANIOM B 3aBUCUMOCTHU OT CTPaTEerHH
KOHKYpPEHLIUH.
9. KanpoBas crparerus pacuera Ha COOCTBEHHBIE CUJIBI.
10. KagpoBas cTparervst HoJIy4eHHUsl YK€ MOJTOTOBIEHHBIX CIEIHUAINCTOB.



11.Kanposas crpaterust 0T60pa HeOOIBIIOTO YUCIIA CIIEUATUCTOB C BHICOKOM
KBaTMUKAIHEH.

12.KaznpoBas cTpaTterusi 0T00pa CrenuairucToB CO CPEIHUM YPOBHEM KOMITETECHIIMH, HO B
KOJINYECTBE, HEOOXOJMMOM JUIsl BBITIOJIHEHUS IOCTABJICHHBIX 3ajay.

13.KaznpoBasi cTpaTerusi HHIAMBUIYaIbHON M HE3aBUCUMOM pabOTHI.

3.4 Bonpochl 1151 NOATOTOBKHU K IK3aMeHY
(17151 OTICHKH YMEHU)

1) [ToscHuTe Ha KakoW CTaJAWM >KU3HEHHOTO IMKJIA OPraHM3alUU MaKCHUMAaJbHO
BOCTpeOOBaHA OPraHU3alMOHHAs 3aKPEIUIEHHOCTh IEepCOHala U TMOKOCTh B HM3MEHSIOLIMXCS
ycnoBusix. OTBeT 000CHYHTE.

2) IlosicHuTe KaKoro TMIa cTpaTeruy HauboJiee XapakTepHO: HEJ0CTaTOYHOCTh PECYPCOB
JUIsL YAOBJIETBOPEHUS PACTYILIEro CHPOCa; NPUHHUMAIOTCS IPOEKTHI C BBICOKOM CTEIEHBIO
(MHAHCOBOIO pHCKa; OBICTPOE OCYLIECTBIEHHE OMMKANIINX Mep - KPATKOCPOUHBIE IUIAHBI.
OTtBeT 000CHYITE.

3) Onpenenure Kakoll THI  CTpaTerud cjieayeT BbIOpaTb IpPU: COXPAaHEHUHU
CYIIECTBYIOIIETO YPOBHS NPUOBUILHOCTH; MHUHHMH3ALMU 3aTPaT; HU3KOM YPOBHE pHCKa;
XOpOUIO pa3BUTOMyNpaBieHYeckoe cucteme. OTBET 000CHYiTE

4) CoBnaaroT ¥ )KMU3HEHHBIH HUKI (HOPMUPOBAHUS KaJIPOBOU MOJIUTUKUA M KU3HEHHBIN
UK (POPMUPOBAHMSI U HCIIOJIb30BAHMSI KaJpoBOro noreHuana. OTeer o0ocHyiiTe.

5) Jloxoasl OT WCIOJIL30BAaHWS KapoOBOTO IOTEHIHMAIA JOJDKHBI OBITh: OojbIne (WU
pPaBHO) CyMMBbI 3aTpaT Ha BOCIMTaHUE U OOpa3oBaHUE M NEHCHOHHOE OOECIeYeHHE; MEHBbLIE
CyMMBI 3aTpaT Ha BOCIHMTAaHME U OOpa3oBaHME U NEHCHOHHOE O0OECIeYeHME; HE 3aBUCAT OT
CYMMBI 3aTpaT Ha BOCIHTaHHE M OOpa30BaHUE U IMEHCHMOHHOE O0ECIeYeHHE;MEHbIIE CYMMbI
3arpar Ha Bocniutanue.OTBeT 000CHYITE.

6) OnuimuTe NOPsI0K ONPEeIICHUS LIeJel CTpaTeruy ypaBiIeHUs IEPCOHAIOM.

7) llpuBeauTe MOKYMEHTHI, KOTOpPbIE pPa3padaThIBAIOTCSA NPH BHEAPEHHH CHUCTEM
CTUMYJIMPOBAHUs NIepCcoHAlIa U PALMOHAIM3AIMY 3aTpaT Ha IEPCOHAN Ha MPEeANPUITUH.

8) IlpuBenuTe HOKYMEHTBI, KOTOpBIE pa3padaTbIBAlOTCS TPU ONpPEACICHHH OOIIei
CTpaTeTuH.

9) llpuBenure  JOKYMEHTBHI, KOTOpble  pa3pabaTbIBAlOTCA IpPU  IUIAHWPOBAHUU
NOTPEOHOCTH MPEPUATHUS B IEPCOHATIE C YYETOM CYIIECTBYIOLIETO KaJIpOBOTO COCTaBA.

10) CocraBbTe nepeyeHb MEPONIPUATHII, KOTOPBIE CIEAYET pealnu30BaTh MPU BHEIPEHUU
CHCTEM CTUMYJIMPOBAHMS MEPCOHAA U PALlMOHAIN3ALIMY 3aTpaT Ha MEPCOHAI Ha MPEIPUITHH.

11) OnummTe KaapoBble MEPONPHUSTHS, MPH3BAHHBIE OIEHUTH COOTBETCTBHE YPOBHS
UCTIOJIHEHUSI TPYAOBOM JEATENbHOCTH, a TaKKe KauecTB U MOTEHLUUaNa JIMYHOCTH
IPEIbSBIISIEMBIM TPEOOBAHHSIM.

3.5 Bonpocsbl /151 NOATOTOBKH K IK3aMeHY
(7St OLIEHKH HABBIKOB U (WJIH) OTIBITA AEATEIHHOCTH)

Bbl HauanpHUK oOTHENTAa JOKYMEHTOOOOpOTa, MPaBOBOTO, KaIpOBOTO OOECIEUEHUs |
OXpaHbl TpyAa OpraHU3AlMM, CO3JAHHOW C IENbI0 OKa3aHUsl IMOMOIIU CEMbSIM C JI€TbMH,
HaxoNAIIMMCS B TPYAHOM >KM3HEHHOW cuTyaluu. BaMm mocraBiieHa [OTOJHUTENbHAS K
OCHOBHOMY (DyHKIIMOHAITy 3a/1aua — B iepuoj ¢ 1 centsaops mo 15 gexabps 2020 r. ocyIecTBUTh
BHeJIpeHUE TPO(PECCHOHATIBHBIX CTAaHIAPTOB B JACSTEIBHOCTD.

[To pe3ynbraTraM BHIMOTHEHHS PaOOT JOKHBI OBITH TOATOTOBJICHBI:

1) mepeuens [IpodcranmapToB, OTHOCAIIUXCS K ACSITEIBHOCTA OPTaHHU3AIMU C y4E€TOM
OCOOCHHOCTEHl  IITAaTHOTO  pacmUCaHWsl W pacmpeneNeHus  OOsS3aHHOCTEH — Mexay
MOApa3AeICHUSIMHU U OTACIBHBIMA PAOOTHUKAMU;

2) cBeneHUsT O MOTPeOHOCTH B MPO(ecCHOHATFHOM 00pa3oBaHWU, MPOPECCHOHATHHOM
o0ydeHun u (WIM) JOTMOJHUTEIBRHOM TIpodeccHoHaTbHOM 00pa3oBaHWHM  PaOOTHUKOB,
MONyYeHHBIX ~HAa  OCHOBE  aHalM3a  JOJDKHOCTHBIX  MHCTPYKIUH  paOOTHHKOB U



KBAJTM(PHUKAIIMOHHBIX TpeOOBaHUM, coAepKalMXcsi B NPOPECCHOHATBHBIX CTAaHAAPTAX, H O
IPOBEJCHUU COOTBETCTBYIOIIMX MEPONPUSATHH MO 00pa30BaHMIO U 00YUYEHHUIO B yCTAHOBICHHOM
HOPSJIKE;

3) cBemeHMS O COOTBETCTBMHM (DYHKIIMOHAIBHBIX 0OS3aHHOCTEH pPaOOTHUKOB,
HAaMMEHOBAHUHU JTOJDKHOCTEH, TpeOOBAHUH K KBaTU(HUKAIMKA TPOPECCHOHATBHBIM CTaHAAPTaM U
EKC;

4) mepedyeHb JIOKAJBHBIX HOPMATUBHBIX aKTOB U JPYTUX JOKYMEHTOB OpraHHM3allWy,
HOJISKAIIUX HW3MEHEHUIO B CBS3M C YYETOM MOJOXKEHHH MpogecCHOHATBHBIX CTaHIApPTOB,
MOJUIeKAIUX TIPUMEHEHHUIO;

5) MopsIIOK MOCIEAYIOIIEro MOHUTOPHHTA CUCTEMBI TPO(ECCHOHATIBHBIX KBATU(PHUKALIUI.

Ha mnoompenue paOGOTHUKOB, Yy4YacTBYIOIIMX B  BBINOJHEHHMH OSTOW  3aJaud,
IpeycMaTpUBAETCST BBIACICHUE JICHEKHOM INPEMHUH, pa3Mep KOTOpoil Oyaer 3aBHCETh OT
CBOEBPEMEHHOCTHU M KaUeCTBA €€ BHITIOJIHEHUSI.

3.6 TectupoBaHue N0 JTUCHMUILINHE

TectupoBanue NPOBOAUTCS 110 OKOHYAHUIO U B TEYEHHE T'0/1a 110 3aBEPLLIECHUIO U3yUCHUS
JUCLHMIUIMHBL M pazfenia (KOHTPOJIb/IIPOBEPKA OCTATOYHBIX 3HAHWUMN, YMEHUH, HABBIKOB U (MJIN)
omnbITa JesATeNbHOCTH). KoMnbioTepHOE TeCTHpOBaHHE OOYHYaOIIMXCS [0 TEMaM HCIOJIb3YeTCs
IpY [IPOBEACHUHU TEKYLIEro KOHTPOJI 3HaHUN oOyvaromuxcs. Pe3ynbTraTel TECTUPOBAHUS MOTYT
OBITH UCIIOJIb30BAHBI [TPU ITPOBEICHUHU POMEKYTOUHON aTTECTALIUH.

Tectrl hopmupyroTcs u3 (hoH1a TECTOBBIX 3aJJaHUH 10 AUCLUILIIMHE.

Tecr (memarorMyeckwii TeCT) — HSTO CHCTEMa 3aJaHHl — TECTOBBIX 3aJIaHU
BO3pacTaloIledl TPYAHOCTH, creruduueckoi ¢Gopmbl, No3Bojsromas 3p(HEKTUBHO HU3MEPUTh
YPOBEHb 3HaHU, yMEHUI1, HABBIKOB U (MJIN) OIBITA JEATEIHLHOCTH 00YJaIOIIHXCSl.

TecroBoe 3ananue (T3) — Bapbupyromiascs 1o 3JIeMEHTaM COAEepPKaHUsA U 10 TPYAHOCTU
€MHMIIA KOHTPOJBHOIO MaTepuaia, MHUHHUMAaJbHAs COCTaBIAIOLIAS €IUHUIA CJI0KHOIO
(cocTaBHOr0) MEAAroruueckoro TecTa, IO KOTOPOW MCIBITYEMbIH B XOJ€ BBIIOJHEHMs TecTa
COBEpUIAET OT/AEIbHOE JCICTBHE.

®onx TecroBbiX 3agaHmii (PT3) mno aucOMIVIMHE — 3TO  COBOKYIHOCTh
CUCTEMATHU3UPOBAHHBIX JUArHOCTUYECKUX 3ajaHuil — TecToBbIX 3anaHuil (T3), paspaboTaHHBIX
[0 BCEM TEMaTHUYECKUM pa3zzienaM (IUIAKTHYECKUM €IUHHLAM) JUCHUILIMHBI (TMPOLISAIINX
anpobanuio, SKCIEPTH3y, PErUCTPAlMI0 U  HMEIOIIUX H3BECTHBIE  XapaKTEPUCTUKH)
cneunduyeckoit GopMbl, MO3BOJSAIONIEH aBTOMATU3UPOBATh IPOLIETYPY KOHTPOJIS.

Tunbl TecTOBBIX 3a1aHMIA:

3T3 — TecroBoe 3amaHue 3akpbiToi GopMmbl (T3 ¢ BHIOOPOM OAHOIrO MIIM HECKOIBKHX
MPABUJIBHBIX OTBETOB);

OT3 — TecroBoe 3a1aHne OTKPBITON (POPMBI (C KOHCTPYUPYEMBIM OTBETOM: T3 ¢ KpaTKuM
pernamenTupyeMbiM oTBeToM (T3 momonHenust); T3 cBOOOIHOTrO M3JIOKEHUS (C Pa3BEPHYTHIM
OTBETOM B IIPOM3BOJILHON (opMe)).

Crpykrypa poHa TeCTOBBIX 32JaHUH M0 IMCUHUIINHE

«Teopml U IPpAaKTHKA KaHPOBOﬁ MNOJIMTHKHU OPraHu3anmumn»
KomnuuectBo
Mupuxarop . XapakTepucTrka

ConeprxaTelbHbII TECTOBBIX

JOCTIDKEHHS Tema paznena COJIEPKATEITHHOTO .
3JIEMEHT 3a/IaHuH,

KOMIIETCHIINN JJIeMeHTa

TUmel T3
MK-2.1.1 Tema 1.1 Konnenrtyansasie 1 | [loHSITHE W IPUHITUITEI 3HaHUe 4-0T3

PaspabatsiBaer TEOPETUYECKNE OCHOBBI, BU/IbI | KaJpPOBOW MOJIUTUKHU 4 —3T3
KOpIIOPATHUBHYIO U CTPYKTYypa KaapoBOi Ymenne 4-0T3

MOJINTHKY, IOJINTUKH OpraHu3anuu 4 -3T3
IJIaHbI, HeiicTBue 4-0T3

MIPOTPaMMEI I10 4 -3T3




YIIPaBJICHUIO Henu u 3apaun 3HaHUe 4-0T3
TIEPCOHATIOM U KaJIpOBOH TIOJTUTHKH 4 —3T3
ompenersieT uxX Ymenne 4-0T3
SKOHOMHYECKYIO 4 -3T3
3¢ PEeKTUBHOCTH HeticTBue 4-0T3
4-3T3

Turme! KanpoBoi 3Hanue 4-0T3

TIOJIUTHKH ¥ UX CBA3H CO 4 -3T3

CTpaTeTHeH pa3BUTHSA Ymenne 4-0T3

OpraHU3aIIH 4 -3T3

JeticTBue 4-0T3

4-3T3

Tema 1.2 Metoast YupaieHne pa3BUTHEM | 3HAHHE 4-0T3

yIpaBIeHUs pa3BUTHEM U 4 -3T3

3(h(HEeKTHBHOCTHIO YMmenue 4-0T3

OpraHu3aliy, aHaJIu3a 4 -3T3

BBINOJIHEHNS [UIAHOB U JeiictBue 4-0T3

IIPOrpaMM KaJIpOBOH 4 -3T3

TIOJINTHKH, ONPENICNICHNS UX YnpasneHue 3HaHue 4 -0T3

SKOHOMHYECKOH 5] peKTHBHOCTHIO 43713

s dexTnBHOCTH Ymenue 4-0T3

4 -3T3

HeiictBue 4-0T3

4-3T3

AHanu3 I1aHoB U 3HaHue 4-0T3

MIPOrpaMM KaJIpOoBOH 4 —-3T3

MOJINTUKH YMenue 4-0T3

4-3T3

JleiicTBHE 4-0T3

4-3T3

Tema 1.3 Ycmemnsie DneMeHTbl KaJpoBOil 3HaHue 4 -0T3

KOPIOpaTUBHbBIE NPAKTUKU 110 | TOJUTHKHU U 3Talbl €€ 4 —-3T3

KaJpOBOH ITOJUTHKE MIPH pa3paboTku Ymenue 4-0T3

OpraHu3anuu 4 —-3T3

CTPATErn4eCKOro yrpaBiICHU HeticTBue 4-0T3

MEPCOHAIOM OpTaHHU3aLUI 4 -3T3

®DaxTOpbI, BAUSIONNE HA | 3HAHHE 4-0T3

KaJ{[pOBYIO IIOJUTUKU 4 -3T3

Ymenue 4-0T3

4 -3T3

HeiictBue 4-0T3

4 -3T3

ITpobnems! pazpaboTku 3HaHUe 4-0T3

KaJIpOBOM MOJIUTHUKH B 4 -3T3

COBPEMEHHBIX YCIIOBUAX | YMmeHue 4-0T3

4-3T3

[etictBue 4-0T3

4-3T3

Tema 2.1 Opranuzauus u HoBeie uHCTpYyMEHTHI 3HaHue 4-0T3

MPOBEJICHUE MEPONIPUATHH C KaJIpOBOM MOJUTUKH 4 —-3T3

TIK-2.1.2 MEPCOHAJIIOM B COOTBETCTBHE C YMeHne 4-0T3
Ocy1ecTpseT LIEJISIMA COLIHAJIBHOTO 4 -3T3
OpraHu3alMOHHOE | PAa3BUTHS OpraHU3alUU JeticTBue 4-0T3
IIPOEKTHPOBAHUE 4 -3T3
U yIpaBIeHUe Kpurepun 3HaHUe 4-0T3
CONHMABHBIM 3¢ peKTuBHOCTH 4 -3T3
pa3BuTHEM KaJIpOBOM MOJUTUKHU VYmenne 4-0T3
OpraHu3aIuu 4 —-3T3
HeiictBue 4-0T3

4 -3T3




KnroueBble nokaszarenu 3HaHUe 4-0T3
3¢ (HEKTUBHOCTH 4 —3T3
Ymenue 4-0T3
4-3T3
JeticTBue 4 -0T3
4-3T3
Tema 2.2 KonTpons Opraamzanus oOpaTHOi | 3HaHUE 4-0T3
COLMAIIEHOTO PAa3BUTHUS CBSI3U 4 -3T3
OpraHu3aIy Kak oOpaTHas Ymenne 4-0T3
CBSI3b KaJPOBO TIOUTHKA 4 -3T3
JeticTBue 4-0T3
4-3T3
Cucrema KOHTPOJIA 3HaHue 4-0T3
4 -3T3
Ymenue 4-0T3
4 -3T3
HeiictBue 4-0T3
4 -3T3
IToxa3zarenu KOHTPOIIA 3HaHUe 4-0T3
4 -3T3
Ymenue 4-0T3
4 -3T3
HeiictBue 4-0T3
4-3T3
Tema 2.3 KoppekTupoBka Lenu conpansHoro 3HaHue 2-0T3
KaJpOBOH MOJUTHUKH C YUETOM | Pa3BUTHsI OpraHU3aLluu 2 -3T3
Lesel COLMaNbHOrO pa3BUTHS YMeHne 2-0T3
OpraHu3aluM, CUCTEM 2 -3T3
MoTuBaImH, 3ppeKTuBHOCTH, JleiicTBue 2-0T3
OLICHKH U Pa3BUTHUSA 2 -3T3
IepcoHana WHCcTpyMeEHTHI 3HaHue 2-0T3
KOPPEKTUPOBKU 2 -3T3
KaJIpOBOM MOJUTUKHU YMenue 2-0T3
2-3T3
[etictBue 2_0T3
2-3T3
MeTOaNKH MOBBIIIEHUS 3Hanne 2-0T3
3¢ HEeKTUBHOCTH 2 -3T3
pa3BUTHSA MIEPCOHATA YMmenue 3-0T3
3-3T3
HeiictBue 3-0T3
3-3T3
> 400
Hroro | 200-0T3
200 —3T3

cpene

[Monusiit koMruiekT OT3 XpaHUTCS B 3NIEKTPOHHOM HMH(OPMAIMOHHO-00pa30BaTeNbHON
oOydJaronuiicss UMeeT BO3MOXHOCTh
JEMOHCTPALlMOHHBIM BapuanToM OT3.
Huxe mpuBeneH oOpasel] THIIOBOIO BapuaHTa WTOTOBOIO TECTa, MPEIyCMOTPEHHOIO
paboueii mporpaMMoi TUCIUTITHHBI

KpKTUpI'YIIC

Obpaszey munogozo eapuanma umoz208020 mecmd,
npeodycmMompeHHo20 paboueli Npocpammou OUCYUNTUHB]

Tect conepxur 18 Bonpocos, B Tom uucie 9 — OT3, 9 — 3T3.

Hopwma Bpemenu — 50 MuH.

O3HAaKOMUTHCS C

O6pa3eu THUIIOBOI'0 TECTA COACPIKUT 3adaHUA IJIA OLICHKU 3HaHHI>i, YMCHI/Iﬁ, HAaBBIKOB U




(unn) ombITa AEATEIHHOCTH.

2

II

3

. IlosicHUTE, YTO BXOAMT B COAEPKAHUE CTPATETMH PA3BUTUS OpPraHU3aLuU
dopmynnpoBKa (YTOUHEHHE) MUCCUH OpraHU3aLuU
KonkpeTtu3zanus BuaeHNs pa3BUTUS OpraHU3aluu
ITocTanoBKa Liened pa3sBUTHs OPraHU3ALUN
Onpenenenue nyren JOCTUKEHUS LI€IEH pa3BUTHUS OpraHU3aluu

. Kakas pabora B cooTBeTCTBHM € 3aKoHOAaTeIbCTBOM P®D cunrtaercs
onxoasmeit? Beibepure 1 mpaBUIIbHBINA OTBET U3 MPEATIOKECHHBIX.
CootBertcTByIOIIas MPOPIPUTOTHOCTU PAOOTHHKA;
OrmuaurBaeMasi, COrjacHO peruoHaibHOMY ypoBHI0, MPOT;
Y noBneTBOpstoLIas MaTepuaibHbIe U TyXOBHBIE TOTPEOHOCTH pabOTHHUKA.
CooTBeTCTBYIOIIAsE KAPHEPHBIM YCTPEMIICHUSIM paOOTHHKA.

Kakne BHUAbI JUCHUIINIMHAPHBIX B3BLICKaQHUHU }/CTEIHOBJ'ICHI:'ISEII(OHO,Z[B.TC.]'IBHO‘.7 BLI6epI/IT€

ABa IMMPaBHUJIbHLBIX OTBETA U3 MMPCAJIOKCHHBIX.

4

MIOCTAaHOBKA HA BU]I
3aMeyYaHue,

mTpad

BBITOBOP

CTpPOTHIl BBITOBOP

Kakue mepsl no 'OCT P UCO 9004-2019 crioco6cTBYIOT 6071€€aKTUBHOMY

BOBJICUCHUIO TIEPCOHANA B yIy4IlIEHHE MTOKa3aTelNel qesTeapHoCTHOprann3anun? Beidepute tpu
NPaBUIbHBIX OTBETA U3 MPEUIOKEHHBIX.

MOCTOSIHHBINA aHAJIU3 YPOBHS YJIOBJICTBOPEHHOCTH U MOTPEOHOCTEN MOKUTAHUN

riepcoHasa

5

JOCTYIMHOCTh PECYPCOB, HEOOXOAUMBIX PAaOOTHUKAM JJIsl COOIOACHUATIPOLIETYD
CO3/IaHHM€ CUCTEMBI KBaTM(UKAIIMK HABBIKOB U IJIAHUPOBAHUS CIIY>KEOHOTO
pocTa ISl COJIEUCTBUS JIMUHOTO Pa3BUTHS

pa3paboTka mporecca 0OMeHa 3HAaHUSMHU

M3MEHEHHs B TOTPEOHOCTSIX U OKUJAHHIX 3aMHTEPECOBAHHBIX CTOPOH
W3MEHEHUE CPEeJIbl MPOTEKAHMS ITPOILIECCOB

Kakoit J'II/I)IepCKI/Iﬁ CTUJIBIIOAXOAUT JJIA PYKOBOACTBA«BBICOKO3PCIBLIMMN

MOAYUHEHHBIMU (PAOOTHUKHU CIIOCOOHBI M KEJIAIOT JIeNIaTh TO, YTOUM IpeJIaraeT pyKoBOJAUTEb,
HPEIBOCXUIIAIOT TpobsiemMbl). OTBET 000CHYiiTE

6

yOEXK Tt
Y4aCTBYHOLIUI
JIEIETUP YOI
YKa3bIBarOIIUN
IJIAaHUPYOIIHAN

Yro B coorBercTBUE ¢ ['OCT P BII 56404 B nepByro ouepean NO3BOISETPACKPHITH U

UCIIOJIb30BATh TANAHT PabOTHUKOB? BeiOepuTe 1 MpaBUIBHBIA OTBET U3MPEATOKEHHBIX. OTBET
o0ocHy#Te

OnTrManbHBIN CTHIIb YIIPaBICHUS
I'pamoTHas cucrema Halima
bnaronpusitHas counaibHO-IICUXOJIOTHYECKAs Cpeaa



— BelIcokas oniata Tpyna
7. Onumure MecTo KaJpoBOM MOJUTUKU B COLUAIBHON IOJUTHKE TOCYapCTBa.

8 Kakue neficTBHs pyKOBOJIUTENS CTPYKTYPHOTO MOPA3/IeIeHUs00ECTICYMBAIOT
cOOJII0/IeHHE TPUHIUIIOB KOMITJIEKCHOCTH U CUCTEMHOCTH?

— Yy4eT pealIbHBIX BO3MOXKHOCTEH, IEHCTBUTEILHOIO COCTOSHUS €T

— paccMOTpEHME BCEi COBOKYIMHOCTH (DAaKTOPOB, BIMSIOIIMX Ha BBIIIOJHEHHE3aJau

— BBIOOp M3 KOMIUIEKCA BCEX PELIAEMbIX 3a/1a4 IJIaBHOM 3a1auu

— cou3MepeHHe npodieM 1o riryouHe, MaciuTady, HEOTI0XKHOCTH Pa3peIIeHUs

— obecrneueHue CTporou CBsI3U JOCTHXKEHUS ONPEEIEHHON LI CKOHKPETHBIMU
VCIIOJIHUTEISIMA

9 YcranoBuTe COOTBETCTBHE Ha3BaHUs TepMuHa ero cymuoctu no I'OCTISO 9000-2011:

1 opraauzanus A COBOKYIIHOCTH YCIOBHIL, B KOTOPEIX BRIIIONIHAETCA paboTa

2 opraHHzaiHoHHaz | b I'pynna paboTHHKOB M HEOOXOIMMEIX CpeJCTB ¢

CTPYKTYpa pacmpesieneHHeEM OTBETCTBEHHOCTH, TIONMHOMOYHII H
B3aHMOOTHOIIIEHHIT

3 HH(i)paCprKTypa B Pacnpeﬂene:—me OTBETCTBEHHOCTH, IOJHOMOYMIA H

B3aHMOOTHOIIEHHI MEKIY paﬁomn&amn

4 IIPOH3BOJICTBCHHAsA I COBOKYHHOCTB 3J[aHHIT, oﬁopyuc)BaHnH 15 CJIY)Kﬁ
cpena 06ecnequHH, HeOoOXOIUMEIX 1A (i)YHKJ_IPIOHHpOBaHHH

Oprasusanuy

10 YcranoBute cooTBeTCTBHE Ha3BaHMsl TepMuHa ero cymHocty o 'OCTP NCO 9004-
2001:

1 KOHTpPOJIb A BpIpaskeHHBIE THYTHBIEC KatlecTBa H CIIOCOOHOCTh IPHMEHITH
CBOHM 3HAHHSA M HABBIKH

2 BCPI/Iq)I”IKaI_II”IH B TIponenypa ONeHHBAHHUSA COOTBETCTBHA TTYTEeM HaOTIOIeHUST
mu CYXKIEeHHH, COIIPOBOXJaeMBIX COOTBETCTBYIOIITHMHM
H3MEpSeHHAMI

3 BaJTHIAaITIA B IToaTBep:KASHHE IIOCPeACTBOM InIpeacraBJICHHSA

OOBEKTHBHBIX CBHISTEIBCTB TOTO, YUTO YCTAHOBIICHHBIS

TpeGoBaHUA OBIIIH BBIIIOJIHEHBI

4 mpouecc I" IloarBepskaeHHe IOCPpeaCTBOM IIpeacTaBIeHHs
kBanudHKALIT OOBEeKTHBHBIX CBHIETEIBCTB TOI0, HYUTO TpeOboBaHHA,

IIpelHa3HaAYeHHBIEe [UIsi KOHKPETHOT'O HCHOJIB30BAaHHUS HIIH

IIpEMEHEeHNs], BBIIIOJIHEHBI

5 ayaur J1 IIpomecc JIeMOHCTPAaIIIH CrIIOCOOHOCTH BBITIOJIHHTH
(IpoBepKa) YCTaHOBJIEHHEIE TpeOOBaHHL

6 KOMIIETEHTHOCTEL | FE CHcreMaTHmdyeckHii, He3aBHCHMBIII W JOKYMEHTHPOBAaHHBIIT
Ipollece MOJIYHUCHHS CBHIACTEIBCTB ayJIHTa H O0OBEKTHBHOTO
UX OLEeHHBaHHs C IIeIbI0 YCTAaHOBJI€HHS  CTeIlIeHH
BBITIOJIHEHHS COTTIACOBAHHBIX KpHTepHEeB

11: Kaxkoii 6;1aHK HEOOXOJMMO HCII0JIb30BaTh MPHU MOArOTOBKEPACTIOPSKEHUS 11O
BOIIPOCAM YIPABJIEHHS EPCOHATIOM?
— 0o0mwuii O1aHK CTPYKTYPHOTO MOApa3AeIeHUs
— OJIaHK MUCHhMa TOJDKHOCTHOTO JIMIA
— OJaHK KOHKPETHOT'O BHUJAa JOKYMEHTa
— OJaHK MMChbMa OpraHu3aluu

12 IIpeameT KagpoBOM MOJUTHKH - 3TO. ..

13.MlHHOBaLIMOHHAS KaApoOBasi MOJIUTUKA — 3TO. ..

14. - ATOCTENEHb YAOBJIETBOPEHHUS BAXKHBIX JIMYHBIX MOTpPeOHOCTEH uepes
JeSITeIbHOCTh B TPY/AOBOM OpraHM3aluu (MHTepecHas paboTa, ClipaBe/UIMBOE BO3HArpaXkJIeHHE,

HOPMAaJIbHBIE YCIIOBUS TPY/AQ, YIacCTHE B MPUHSATHU PEIICHUH, APYKECKHE B3aUMOOTHOIIEHUS C
KOJUIETaMH U TIp.)



15. -CIIOCOOHOCTh COTPYIHUKA (MJIH OpTraHU3aIliH B I1EJIOM) BOCIIPOU3BOIUTH
OTIpe/IeNIEHHBI TUT TIOBEIEHUS AJIsl JOCTHKEHHUS 1IeJIel OpraHu3aluu.

16. - UHAUBUYAJIbHO OCO3HAHHBIC TIO3ULUSA U II0BEICHUE, CBSI3aHHBIE C TPYAOBbIM
ONBITOM M JEATEIBHOCTHIO Ha MPOTSHKEHHWH pabodel KU3HU YeOBeKa. DTOT BHJ Kapbephl
posiBiIseTCs B (DAaKTUYECKOH IMOCIIe10BaTEIbHOCTH 3aHUMAEMBbIX JIOJDKHOCTEH, pabodnux MecT,
IIOJIOKEHUH B KOJUIEKTUBE.  BHyTpuopraHumsanvoHHas  Kapbepa,  OXBaThIBAKOLIas
IIOCJIEIOBATEIbHYI0 CMEHY CTaJuil pa3BUTUS pabOTHMKA B paMKax OJHON OpraHu3aluu,

peanu3yeTcss B TpeX OCHOBHBIX HAIIPaBICHUAX - BEPTUKAIBHOM, TI'OPU30HTAIbHOM,
LEHTPOCTPEMHUTEIILHOM;

17. - COBOKYIIHOCTb LIE€JICHAIIPABICHHBIX COLMAIbHO MOTHBUPOBAHHBIX
CBSI3el W B3aMMOCBS3ed MEXIy CyObeKTamMM H  OObEKTaMH KaJpOBOM  IMOJUTHKH,

CKJIaJIbIBatOIelicss B cepe MpaKkTHUECKOH KaJpOBOM JAEATEIBHOCTH; OHH B3aMMOCBSI3aHBI H
CTPOTO CyOOpAMHHPOBAHBI.

18. Ha kakoii craauu >KU3HEHHOTO IIUKJIa OpraHU3allluy MPEKPaIIaeTCcss HaeM MepcoHana
U TpebyeTcsi MaKCuMalbHas pe3yJIbTaTUBHOCTD nepcoHana? OTBeT 000CHYyHTE.

3.7 TunoBbie KOHTPOJIbHbIE 3aJaHUS /1JIsl IPOBe/IeHUsI KOHTPOJIbHBIX PadoT

Hwuxe npusenen obpaselnr TUIIOBOTO BapuaHTa KOHTPOJBHBIX paboT, MPelyCMOTPEHHBIX
paboueii mporpaMMON AUCITUTUIHHBI

Bapuanr 1. Ha npumepe opraHuzanyy BBINOJHUTE CPAaBHUTEIBHYIO XapaKTEPUCTUKY

OTKPLITOI'O U 3aKPBITOI'O BUIOB KaHpOBOﬁ IIOJIMTHUKH.

Kapgposbiii
OTkpbITas KagpoBasi NOJUTUHKA 3akpbiTas KaJApoBas MOJMTHKA
npouecc
Habop Cutyanust BEICOKOH KOHKYPEHINH Ha Cutyanus nedumnura pabodeli Cuibl, OTCYTCTBHE
nepcoHaa PBIHKE TpyJia [IPUTOKA HOBBIX pabOYMX PyK
B03M0OXXHOCTB OBICTPOTO BKIIIOUEHUS B
D¢ dexTrBHAsS afanTanys 3a C4eT HHCTUTYTA
AnanTanys KOHKYPEHTHBIC OTHOLIEHUS, BHEJPCHNE .
HACTaBHUKOB («OTIEKYHOBY), BBICOKOH CINIOUYEHHOCTH
repcoHasa HOBBIX [UIS1 OpPraHU3aINH MI0IX0/IOB,
KOJUIEKTHBA, BKJIIOYEHHE B TPAJUIIMOHHBIE TIOAXO0/bI
[IPE/TI0KEHHBIX HOBUIKAMHU
O6vaere 1 YacTo MpoBOAMTCS BO BHYTPUKOPIIOPATUBHBIX
aa}l;jlme YacTo MpoBOAMTCS BO BHEIIHMX IIEHTPaX, |[EHTpax, CIOCOOCTBYET (POPMUPOBAHUIO EAMHOTO
ﬁe coHana CIIOCOOCTBYET 3aMMCTBOBAHHIO HOBOTO B3MUIs11a, OOIIMX TEXHOJIOTHH, aIallTHPOBAHO K
p paboTe opraHu3alun
[IpeanoureHye Npy Ha3HAYEHUH Ha BBIIIECTOSIIIE
[IponBikenne  (3aTpyAHEHa BOZMOXHOCTBH POCTA, TAK Kak
TOJDKHOCTH BCETA OTAACTCS COTPYAHUKAM
repcoHasa npeobagaeT TeHIeHIMs Habopa nepcoHana
KOMITAaHWH, ITPOBOANTCS INITAHUPOBAHUE KaPbEePhI
[IpeanoureHue oTAaeTCss BONPOCAaM MOTHBALIUIH
[IpeamnoyreHue oTraeTCs BOIpocam
MoTuBarus . (ynoBneTBOpeHHE MOTPEOHOCTH B CTAOMIIBHOCTH,
CTUMYJIMPOBaHMS (BHEITHEH MOTHBALINN)
0€3011acHOCTH, COLMATHHOM IPHUHSTHH)
IlocTostHHOE MHHOBAIITMOHHOC BOS}IGI\;ICTBI/IG HCO6XOHI/IMOCTB CrienraJIbHO MHUIITUUPOBATH
Brepetie CO CTOPOHBI HOBBIX COTPYIHHUKOB, rporecc pa3pabOTKH HHHOBALMH, BEICOKOE YyYBCTBO
I/IHHOE&HI/Iﬁ OCHOBHOM MEXaHM3M MHHOBAIUH — [IPUYACTHOCTH, OTBETCTBEHHOCTH 32 U3MEHEHUs 3a
KOHTPAKT, OIIpe/IeJIeHUEe OTBETCTBEHHOCTH |CYET OCO3HAHUS OOIIHOCTH CYAbOBI YeJIOBeKa 1
COTPYIHMKA U OpraHU3aLHuu MIPEATIPUATHS
Bapmuanr 2.

Ha ocHoBe aHanm3a nenel W 3a1ad KagpOBOW IOJIUTHUKH, NPEICTABICHHBIX HA PUCYHKE,
CIPOEKTUPYHTE OPraHU3ALUOHHYIO CTPYKTYPY CIY:KOBI YTIpaBJIeHUs NEPCOHAIOM U IOCTPONTE
(YHKIIMOHATBEHYIO MATPHILY.




Lemn Sagadamn

CHcTeMaTHYECKOE COCTABIEHHE pacueToB
HHCACHHOCTH M0 KATETOPHAM paﬁomlou.mx

PerymapHeiii MOHMTOPHUHT PHIHKA TPYAA B FOPOJE,

DoprupoBa- || [OpOTHOIMPOBAHHE M3MeHeHHIl PEIHKA M HX BIHA-
HHE KapOBOro HHE Ha JMHAMMKY Ka/pOB BHYTPH [PeANPHATHA

NOTeHI[HANA,

COOTEETCTRY- || Opranmzauua HaGopa NepcoHAna ¢ IpHMeHEHHEM
oIero norped- apdHeKTUBHLIX IPOLEAYD W NePELoBOro OMEITa

HOCTAM Opej-

NPHATHA Peanuzanus npoueayp ajanTanuyd BHOBb

B KBA/THQULHPO- | MPHHATEIX W HAZHAYEHHEIX paboTHUKOR
BAHHKIX Ka/pax

ObecneueHye pasyMHOrD COYETAHUA OMBITHEIX
L paboYHX M MOJIOAEHH, NOAAEPAAHNE LOTH
NeHCHOHEPOR Ha yposHe 7 %

Peanuaarusa Mep 1o Pa3BRMTHIO MePCOHANA; TPaHC-
dopMarua cHCTEMBI BHYTPHGHUPMEHHOTO 06yIeHH

loBkIEHHE fl[:‘f"IJCTH(‘_‘H HOCTH KaApOBOra peaepea

CDE,’LHHHC MOTH- - [Mopbnuenmue L‘)lp(.l.)eK'l'P{HH(JC'l'H ATTECTALHOHHBIX
BalHOHHOH npoLesyp
CpejEl H COOT-
BETCTEylome | | | PasyMHOE COYETAHHE MATEePHATRHBIX
MHQPACTPYKTYPEI M MOPaTbHBIX CTHMYIOR

ANA MOCTOAHHOTD
MOBRITITEHWA
KBAMTHQHKALIHA
paboTHHKOR

Pﬂ"}}"l\'TH(N.! coverTaHHe Cﬂ{lﬂb[—l()ﬁ H I'[f)Hp(_'N[L‘HH()II:{
popner onaaTe Tpyaa, paspaboTka
- CHCTEME] MOTHBAIMOHHEIX MEPOPHATHI,
HATPABICHHBIX HA COXPAHEHHE TUIacTa
BEICOKOKBAMHGHUIMPOBAHHEIX CHIENHATNCTOR

HPHMCHCHH(’. KOMIUIEKCA CNPABETHBRIX MEep
K HAPYIIHTEIAM

3.8 Tunosbie KOHTPOJIbHBIC 3aIaHUA IJIA IPOBCACHUA KOHTPOJIbHBIX paﬁoT

Hwxe npuBeneH oOpasell THIIOBOTO BapHaHTa KOHTPOJIBHBIX PaboT, MPeIyCMOTPEHHBIX
paboueii mporpaMMoil TUCIUTIIHHBI

3.8.1 BapuanTsi3ananuii (mepevyeHb TeM) HABHEAYAUTOPHYIO KOHTPOJIbHYIO padoTy

XNk =

_
e

—_ =
N —

[S—
(98]

(n7s MpOBEpKU 3HAHUI)
DopMUPOBaHKE KAJIPOBOM MOTUTUKHU
KoHuentyanbHbIe OCHOBBI KaJPOBOM MOJIMTUKU OPTaHU3AINH
Teopernueckre OCHOBBI KaPOBOW MOJUTHKH OpTraHU3aAIHI
Buabl kaipoBO# MOIUTHUKU OpraHU3aluu
CrpykTypa KaApOoBOH NOJUTUKU OpraHU3alUN
Mertoasb! ynpaBieHHs pa3BUTUEM OpPTraHHU3alUuU
AHanu3 BBINOJHEHUS IJIaHOB U MPOTPaMM KaJpOBOH MOJUTUKHU
OnpeneneHne YJKOHOMHUECKON IPPEKTUBHOCTH
MeTtons! ynpasneHust 3pGeKTUBHOCTHIO OPTaHU3AIHH
VYcnennble KOPNOPAaTUBHBIC MPAKTUKA TIO KAIPOBOW TOJUTHUKE TPH OpraHU3AINH
CTPATETUUYECKOTO YIPaBJICHUS IEPCOHATIOM OpPraHU3aAIUH
Peanu3zanus kaapoBoOW MOJTUTUKA
Opraau3zanusi MEpOIPUITHI ¢ TIEPCOHATIOM B COOTBETCTBHE C IIEJISIMH COIMAIBHOTO
Pa3BUTHS OpraHU3ALNU
[IpoBenenue MeponpusTHil ¢ MEPCOHAIOM B COOTBETCTBUE C LIEJSIMH COLIMAIIBHOIO
pa3BUTHS OpraHU3ALNU



14. KoHTpOJh CONMAIBHOTO Pa3BHTHS OpraHU3allud Kak oOOpaTHas CBSI3b KaJApOBOH
MOJIUTUKHU

15. KoppektupoBka KaJgpOBON TMOJUTUKH C Y4YETOM ILeJied COIMAJIbHOTO Pa3BUTHUS
OpraHu3aIu

16. KoppekTtrpoBka KaapoBOH MOJIUTUKHU C YYETOM IIeJIed CUCTEM MOTHUBAIIMU

17. KoppekTtupoBKa KaapOBOH MOJIUTHKHU C yU4ETOM Iesiei 3P PEeKTUBHOCTH OpraHU3aIluu

18. KoppekTupoBka KaJpoBOil MOJIMTHKH C YYETOM 1I€JIe OLIEHKU U Pa3BUTHS NIEpcCOHaIa

3.8.2 BapuaHThl NPAKTHYECKHUX 32JaHUI HABHEAYAUTOPHYI0O KOHTPOJIbHYI0 padoTy
(17151 OLIEHKM YMEHUI U HaBBIKOB)

3anmanue 1: Ha ocHOBaHuM MHpOpMaLUU O JESITEIBHOCTH OpPraHU3alMy, BEIOPAHHOM AJIs
BBIMIOJTHEHUS MTPAKTUYECKUX padOT, YCTAHOBUTE U OOOCHYHTE MPUOPUTETHOCTH TE€X WM MHBIX
BHUJIOB KaJIPOBOM MOJUTHUKU:

BAPUAHT 1: B npoMBIIIIJIEHHOM MPOU3BOJICTBE (HAa KPYITHBIX 3aBOJIAX);

BAPUAHT 2: na tpancnopte (OAO «PXK/»).

3amanue 2: Ha ocHOBaHWM MHGpOpPMALUU O JESITEIHPHOCTH OPTaHU3aAINH, BHIOPAHHOHN IS
BBINOJIHEHUS] TMPAKTHYECKUX paboT, oOXapakTepu3yiHTe OCOOCHHOCTH METOJOB YIPABICHUS
pa3BuTHEM M 3(PPEKTHBHOCTHIO OPTaHU3AIMHM B 3aBUCUMOCTH OT MPHHATOTO THIIA KaJPOBOM
HOJIUTUKHU:

BAPUAHT 1: oTkpsiToii;

BAPUAHT 2: 3akpbITOH.

3ananue 3: OxapakTepusyiiTe 0COOEHHOCTH U3MEHEHUN B TPeOOBAaHUAX K KBaTH(PUKAIIUU
PYKOBOJUTEIICH U METO/IaX OIICHKH KBATH(PUKAIUN PYKOBOIUTEIICH B 3aBUCUMOCTH OT ITEPEMEH,
MPOUCXOISIINX:

BAPUAHT 1: Bo BHYTpeHHEHN cpejie OpraHu3aluy;

BAPUAHT 2: Bo BHeLIHEHN cpesie OpraHu3aiuu.

321,[[8.HI/IG 4: YcTaHOBUTE CBS3b MCXKAY HLCJIbIO COLNUAJIBHOTO Ppa3BUTUA IICPCOHAJIA,
HaIlpaBJICHUECM COHI/I&J’IBHOfI IMOJIMTUKH, KIHOUYCBBIM MCEPOIIPHUATUEM C MEPCOHAIOM U BCAYIIUM
HHCTPYMCHTOM YIIPABJICHUS. ﬂJ’IH y,Z[O6CTBa MO>KHO BOCHOJIb30BaThCs aHATUTHYECKOM Ta6J'II/II_[CI\/‘Il

Lens COIMAJIBHOT'O Hanpasnenu KiroueBoe Benymmnii
pa3BUTHSA e KaJIpoBOW | Mepompusitie () C | HHCTPYMEHT
MOJINTHKH TIEPCOHATIOM yHIpaBJICHUS

3amanue 5: BroiOepere HamOoniee afeKBaTHblE MOAXOJAbl K  pasleleHUIO U
CTPYKTYPUPOBAHUIO TOHATUH «COLMAIbHOE PAa3BUTHE OPraHU3aLUN» U «COLMAIBHOE PAa3BUTHE
nepcoHasna». [IpoaHanu3upylTe COCTOSSHME COLMAIbHOTO pa3BUTHA  OpraHu3alud U
COLIMAJILHOTO Ppa3BUTHUs IE€pCOHajia B OTICIBHOCTH Ha MpuUMepe OObEeKTa HAy4YHOTO
UCCIIEIOBAaHMsI — peaJlbHOM opraHuszanuu. Crenaiite BbIBOA O CTENEHHM WHTETPUPOBAHHOCTHU
OLICHKH 3TUX COCTOSIHUN B OpraHU3aIlIH.

3agaHue 6: ONMIIMTE IJIAH MEPONPUITHN MO OPraHW3alWH BBINOJIHEHUS CIEAYIOIIETO
TPYAOBOTO JEWCTBUS PYKOBOJHUTENS CIyXObl YIpaBlieHHE MEPCOHAIOM KPYMHOH KOMITAHUH
«IlocTaHOBKa CTpaTeTWYECKHUX IIEJ€H B YIPaBICHWU TNEPCOHAIOM M OOCCIEUYCHHH KaJIpOBOMU
0€3011aCHOCTIY.




4. MeToan4eckue MaTepuabl, onpeaesionme Npoueaypy oueHMBaHUsA
3HAHWH, YMEHHN i, HABBIKOB M (HJIM) ONBITA AeATEIbHOCTH

B Tabnune mnpuBeneHbl oONHMCaHUA TPOLEAYP TMPOBEACHUS KOHTPOJIbHO-OLIEHOYHBIX
MEPONPHUITHIA W TMPOLEAYp OIECHUBAHUS PE3YJIbTaTOB OOYYCHHS C TIOMOIIBIO OIEHOYHBIX
CPEIICTB B COOTBETCTBHH € pabouell mporpaMMoil TUCIUTIIHHEIL.

HaumeHnoBanue
OLICHOYHOT'O
CpeacTBa

OmnucaHus Npoueaypsl IPOBEAECHUS KOHTPOJIbHO-OLIEHOYHOTO MEPOTIPUATUS
U TIPOLIEAYPHI OLICHUBAHUS PE3yIbTaTOB 00yUEHUs

3amganus
PEKOHCTPYKTHBHOTO
YPOBHS

BrimonHeHnne 3agaHWii  PEKOHCTPYKTUBHOTO YPOBHS, IPEIYCMOTpEHHbIE pabouei
NIPOrpaMMOM JUCLMILIUHBL, IPOBOJATCS BO BpeMs IPAaKTHYECKUX 3aHATUU. BapuaHTOB
3alaHuil 10 TeME HE MeEHee IATH. Bo BpeMs BBINOJHEHUS 3aJaHuil I0JIb30BaThCs
y4eOHMKaMH, CIIPABOYHMKAMH, KOHCIIEKTAMH JICKIMH, TETpajsIMU JUIl NPaKTHYECKUX
3aHATUH Pa3peLLeHo.

IIpenonaBaTens Ha NPAKTHYECKOM 3aHATHH, MPEIIIECTBYIOHNIEM 3aHATHIO MPOBEACHUS
KOHTPOJISI, TOBOAUT A0 OOYYAIOMINXCS: TEMY, KOJIUIECTBO 33aHUH W BPEMs BBITIOJIIHEHUS
3aJaHuN

Baganus
TBOPUYECKOTO
YpOBHS

BrimonHeHne 3agaHuii TBOPYECKOTO YPOBHS, MPEIYCMOTPEHHBIE pabodyeil mporpaMMoit
JUCLUIUIMHBL, TPOBOAATCS BO BpeMsl MPaKTHUECKUX 3aHATUHA. BapuaHtoB 3agaHuil 1mo
TeMe He MEHee IMATH. Bo BpeMs BBINONHEHHUS 3alaHUi MOJIh30BATHCS YICOHHKAMU,
CIIPAaBOYHUKAMHU, KOHCIIEKTaMM JIEKUHUI, TETpagsiMu M MNPAKTHUYECKUX 3aHITUH
pa3pelieHo.

Hpeno;[aBaTem, Ha HpaKTquCKOM 3aHsATHH, HpeI[HIeCTByIOI_HeM 3aHATUIO HpOBeﬂeHI/IH
KOHTPOJISI, JOBOAUT A0 OO0YYAIOUIUXCS: TeMY, KOJMYECTBO 3aJaHUN U BPEMS BBITIOJIHEHUS
3aJaHuN

CobecenoBanue

CobecenoBaHye NMPOBOIUTCS Ha MPAKTHUECKOM 3aHATHU 110 TeMe, U3yYEHHON Ha JIEKIIHH.
Bo Bpemsi cobeceoBaHMsI MOJIB30BAaThCSl YUEOHUKAMHM, CIIPAaBOYHUKAMH, KOHCIIEKTaMU
JIEKLIIMHI, TETpaAsIMU JUIsl IPAaKTUYECKUX 3aHATUN Pa3pEeLICHO.

[IpenonaBaTens Ha JIEKIUY, NPEANIECTBYIOMIEHN 3aHATHIO IPOBEIEHUS KOHTPOIIS, JOBOJUT
JI0 00yJarONINXCs: TEMY U IIPUMEPHbIEC BOIIPOCHI

Bneayauropnas
KOHTPOJIbHAS
pabora (KP)

KonrponbHas paboTa [Uisi CTyJCHTOB 3204HOU ()OPMBI 00YUEHHS, TPEAYCMOTPEHHAS
paboueli mporpaMMoil TUCIUIIIIMHBI, BBIMOIHICTCS CTYACHTOM CAMOCTOSTEIHLHO COrTIACHO
BbIOpaHHOMY Bapuanty. [1o utoram BeinonHenust KP, nmocie ee npoBepku, 00ydaronuiics
samuimaet KP. [Ipenonasatess 3a1aeT He MeHee 3-X BOIPOCOB B paMKax 3aJaHuil,
COJIepIKaIMXCsl B KOHTPOJIbHOMW padoTte. BapuaHThl KOHTPOJIBHBIX paboT 00yvaroIuecs
MOJIY4YaloT B Havyaje Kypca uepes3 dJIeKTPOHHYI0 HH(OpMalnoHHO-00pa30BaTeIbHYI0
cpeny KpMOKTUpI' YIIC (nuunbiii kabuHET 00y4aronerocs).

TectupoBanue

Tectsl, mpenycMoTpeHHbIE pabodell MporpaMMoi AMCIUIUIMHBI, HMPOBOJATCS BO BpEeMs
MIPAKTUYECKUX 3aHATHH. Bo Bpems BBINOIHEHHS TecTa II0JIb30BaThCS yUeOHUKAMH,
CIIPABOYHUKAMHU, KOHCIEKTaMM JIEKIUM, TeTpais MU [Ulsl HPAaKTUYECKUX 3aHATUH He
pa3peleHo.

[IpenonaBaTens Ha NPAKTHYECKOM 3aHATHH, MPEIIIECTBYIOUIEM 3aHATHIO IPOBEICHHS
TecTa, JOBOMUT 0 OOYdYalOIUXCS: TEMy TeCTa, KOJIMYECTBO 33JaHMH M BpeMs
BBITOJIHEHUSI

s opraHu3alid W TPOBEICHHUS MNPOMEXKYTOUHOW arrectanuu (B ¢opmMe 3K3aMeHa)
COCTABJISIETCS UTOTOBBIM TECT MO JUCHUIUIMHE, HEOOXOIUMBIM ISl OIEHKM 3HAHUM, YMEHHH,

HaBBIKOB

u  (uam)

OIlbITa  ACATCIIBHOCTH, XapaKTCPU3YIOIIHUX  OTallbl (1)0pMI/IpOBaHI/I5I

KOMIIETEHIIMH B MPOLIecce OCBOEHUS 00pa30BaTEIbHON MPOrPaMMBI.

[lepeyeHp BOMPOCOB ISl MOATOTOBKM K IK3aMEHY OOydYarolluecs IMOJIydaloT B Hayale
ceMecTpa uepe3 3JEKTPOHHYI0 HH(opmannoHHO-o0pa3zoBatenbHylo cpeny KpHKTUpI'VIIC
(TMYHBIN KaOMHET 00ydJaroIerocs).

Onucanue npouenypsl NPpoOBeIeHNs MPOMEKYTOYHOH aTTecTAllMM B JopMe IK3aMeHa

U OCHUBAHHUA PE3YJIbLTATOB oﬁyqenml

HpI/I IMPOBCACHNN HpOMC)Ky’TOLIHOI‘/’I arreCrainuu B (bopMe 9K3aMCHa MpCrogaBaTciib
IMPOBOAUT HTOIOBOC TCCTHPOBAHUC IO AWCHHILIIMHEC. HpOMe)KYTO'-IHaSI arrecragusa B q)opMe




9K3aMeHa C TMPOBEJCHHEM aTTECTAIlMOHHOTO HUCHBITAaHUA B (OpPME TECTHPOBAHUS MPOXOAUT
HOCJIE U3YYEHHS AUCIUIIIHHBL.

[lepeyeHp BOMPOCOB il TMOATOTOBKM K HK3aMEHY (MTOTOBOMY TECTHPOBAHMIO IIO
IMCUMIUIMHE) oOydarolqyecs MOJYyYalOT B  Hadaje CeMecTpa 4Yepe3  AJIEKTPOHHYIO
UH(POPMALIMOHHO-00Pa30BaATEIBbHYIO cpeny KpWKTHUpI VIIC (JInyHbIN KaOMHEeT
oOyyJaromerocs).

Oo0pasen 3K3aMeHAIIMOHHOT0 OuJieTa
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2023-2024 JK3aMeHalMOHHBIIH Omiaer Ne 1 3aBeyromuii kadeapoit
Y9eOHBIH Tox 1o aucuuIuinHe «Teopus u npakTuKa KaJpOBOW MOJIUTUKH «YpaBJieHUE TIEPCOHATIOM)
OpTaHU3AIUI KpKTUpI'YIIC
[podunsCrpaTernyeckoe ynpasnenue nepconanom? kype | B.O. Konmakos

1. Ipeanockuiky, 000CHOBHIBAIOIUE HEOOXOAUMOCTh CTPATETHYCCKOTO YIIPABICHHUS TICPCOHATIOM

2. Ha ocHOBaHMYU HH(OpPMAIIHH O JIESITENILHOCTH OpraHU3allii, BBIOPAaHHOW JUIS BBITIOJHEHHS TIPAKTUYECKUX
paboT, oxapakTepu3yiiTe 0COOCHHOCTA METOIOB YIIPABICHUS PA3BUTUHEM U 3PPEKTHBHOCTHIO OPTaHU3AIIUH B
3aBUCUMOCTH OT IPHUHATOTO TUIIA KaI[pOBOﬁ IIOJIMTUKH

BAPUAHT 1: otkpsITOl;

BAPUAHT 2: 3akpbITOH.

3. [daiiTe CpaBHUTENBHYIO XapaKTEPUCTUKY IBYX THIIOB KaJPOBOH ITONUTHKHI: OTKPHITON M 3aKPHITOM Ha IpUMepe
KOHKPETHBIX MPEIIPUATHI.




