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Pabouas mporpamMma JUCHMIUIMHBI pa3paboTaHa B COOTBETCTBHHM C (eaepasbHbIM
roCyJapCTBEHHBIM 0OpPa30BaTENIbHBIM CTAHAAPTOM BBICHIET0 OOpa30BaHUS — Marucrparypa Io
HanpasieHuto noaroroBku 38.04.03 VYmpaBineHue IE€PCOHANIOM, YTBEPXKAEHHBIM IPUKA30M
Muno6puayku Poccun ot 12.08.2020 Ne 958.

[TporpamMmmy cocTaBuiI:
KaHJl. TEXH. HayK, JIOIIEHT, IOIEHT Kadeapsl
«Ynpasnenue nepcornanom» KpKT UpI ' VIIC C.A. Spkona

PaGouas mporpamma paccMOoTpeHa U 0100peHa AJis UCIIOJIb30BaHUs B Y4eOHOM MpoIiecce Ha
3acenanuu Kadeaprl «YpaBleHUE TIEPCOHATIOMY, TPOTOKOI OT «18» ampens 2024 1. Ne 10.

3aBenyromnuii kadeapoil, KaHI. TEXH. HAYK, JOICHT B.O. KonmmakoB



1 LIEJIA U 3AJJAYM JUCOUTIIMHBI

1.1 Hean aucuMmInHbI

€03/1aTh KOMIUIEKCHOE BUJICHHE COBPEMEHHBIX NMPOOIIEM YIPABICHUS YEIOBEIECKUMH PECYPCAMH C TOUKH
3pEHUSI CTPATETHIECKOr0 OAX0Aa

1.2 3agaun JUCUMIIHHEI

1 OCMBICIIUTD COBPEMEHHBIEC TPOOIEMBI YIPABICHHS IIEPCOHAIOM;

MPUOOLINTH CTYACHTOB K TOHUMAHHUIO B3aUMOCBSI3H YIIPABJICHISI OPTaHU3AIMEH B [IEJIOM H €€ IEPCOHAIOM;

3 BBIPA0OTAaTh HABBIKM BCECTOPOHHE pacCMaTpHBaTh M OLEHHWBATh 3aJadd MOBBIMICHHS 3((EKTHBHOCTH

HCHOJIb30BAHUA U pa3BUTUSA YCJIOBCUCCKUX PCCYPCOB OpraHn3alnu;

pa3pa6aTLIBaTI) CTpAaTeruro YyHnpaBJICHHUA YCJIOBECYECCKUMHU peCypCcaMu OpraHu3alluid B COOTBETCTBHUU CO

4
CTpaTerniyecKUMH IJIaHAMH OPTraHU3alMy | BJIaICHHEM HaBbIKAMH UX BHEAPEHUS M peasli3alnH.
2 MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII
2.1 IucuunIuHbI ¥ NPAKTHKH, AJIA KOTOPHIX H3y4YeHHe JAHHOH TUCHHIITUHBI
HEe00X0IMMO KaK NpeAliecTByOIee
Wzyuenne aucnumuinebl «CTpaTerndeckoe ynpaBieHUe 4eJI0BEYECKUMH pecCypcaMiy OCHOBBIBAETCS Ha
1 3HAHMAX 00YYAIOIINXCS, MOJTYUYEHHBIX MIPU U3YUYE€HHN OOIIECTBEHHBIX M 9KOHOMUUYECKHX JUCLUILUINH B
paMKax OCHOBHOH MpodeccHoHaIbHOM 00pa3oBaTeIbHON IPOrpaMMBbl OakaiaBpuara, a TAk)Ke 3HaHUI B
00J1aCTH ynpaBJieHHs IEPCOHAIOM
2.2 INCUMIUINHBI U MPAKTHKH, /ISl KOTOPBHIX H3y4YeHHe JAaHHOM TUCHUTIIHHBI
HEe00X0IMMO KaK Mocjaeayoluue
1 b2.0.05(I1x) [Ipon3BoAcTBeHHAS - MPEAUIUIOMHAs IPAaKTHKA
2 b3.01(/1) [ToaroroBka K MpoIEeAype 3aIUThl BBITYCKHON KBATH(UKAIIMOHHON pabOThI
3 b3.02(J1) 3amura BRITYCKHOW KBaTH()UKAIIMOHHOW PabOThI
3 IIVIAHUPYEMBIE PE3YJIbTATBIOBYUYEHUA 1TO AUCHUIIVIMHE,
COOTHECEHHBIE C TPEBOBAHUSMMU K PE3YJIIBTATAM OCBOEHUA
OBPA3OBATEJIbBHOU ITPOT'PAMMBbI
Kon u Kon u naumenoBanue
HAHNMEHOBaHHe HHIUKATOPA IInanupyemble pe3ybTaThl 00y4eHUs
KOMIIeTeHIIUH JOCTHKEHUS KOMIIeTEeHINH
IIK-2.2.1 Buegpser HR- | 3naTh:
TOJIATHKY, IUTaHBIL, | — COBPEMEHHBIC TIPOOJIEMBI YIIPAaBICHHUS IEPCOHAJIOM B
MPOTPaMMEI JIJIsI pealu3aldyl | OpraHU3aldy;
I[IK-2.2 CmocobeH | cTpaTern4ecKux Leneil | — B3aMMOCBSI3M YIPABIIEHUS OpraHu3alueil B LIEJIOM U €€
peam30BEIBATh OpPTaHU3aAINH U YIPABISAET UX | TIEPCOHAIIOM;
cUCTEMY 3((HeKTHBHOCTHIO — BUJIBI CTPATETUH YIPABICHUS YEIOBCUCCKUMH PECYpCaMH.
CTPATETHIECKOTO YMmerb:
TIpaBICHUS - HPOBOJUTH OLICHK COLIMAIEHO-9)KOHOMHYECKON
ymp [1K-2.2.2 BeicTpauBaer P Y .
MEePCOHATIOM 3¢ PEKTUBHOCTHU YIPABIICHUS NIEPCOHAIOM;
OPTaHU3AIHOHHYIO CTPYKTYpY
OpraHu3aIu . — TPOBOAMTH AHAJIM3 CHUCTEMBI CTPATETHUECKOTO YIPaBJICHUSI
C Y4eTOM IUIaHOBOH
HepCOHANIOM OPraHU3alnuu
MOTPeOHOCTH B MIEpCOHAIE, B .
Ja/1eTh:
YIpaBIIsIeT pa3BUTHEM U
. — MOJIX0/IaMH K IMTOCTPOCHHUIO OPTaHU3AIIMOHHBIX CTPYKTYp Ha
COLMATEHO-)KOHOMHYECKOH .
OCHOBE CTpaTEeTHH YIPABJICHUS IIEPCOHATIOM;
3((HeKTHBHOCTHIO .
— T[pueMaMH TIOBBHIIICHHS  COIMAJHLHO-3KOHOMHUYECKOH
OpTaHU3aAIIH
3¢ (EeKTUBHOCTH OPTaHU3AIUN 32 CUCT PEeaH3alid CTPATCTHH
yIIpaBJICHUS YSIIOBCUCCKUMH PECYpCaMHU
4 CTPYKTYPA U COAEPKAHUE JUCIHUIIJIMHBbI
Kon unaukaropa
3aounas ¢popma TOCTHIKEHHUSA
Kon HanmeHoBanme pa3jaesios, TeM U —
M BHJ0B padoThl 1
Kvoe Yacol
P Jlek I IIp I CP
1.0 | Pa3zmen 1. CtpaTernveckuii moJxoj K ynpaBJjeHHIO EPCOHAJIOM B OpPraHu3aluu
ITocTaHOBKA CTpaTeTHUECKUX LEJIEH B YIIPaBICHUN
1.1 | mepcoHanoM 1 oOecTrieueHnn KaJapoBOit 1 0,51 05 16 IK-2.2.1
6e30macHOCTH




Juarnoctrka 3 heKTHBHOCTH HUCIIONB30BAHUS U IK-2.2.1

1.2 1 0,51 0,5 16
pa3BHUTHsI IEpCOHAA

AHanm3 CUCTEMBI CTPATETHUECKOTO YIIPABICHHS IK-2.2.1

1.3 1 0,5 | 0,5 16
HePCOHAJIOM OPTaHU3aLIH

2.0 | Pazpnen 2. Pazpa0oTka cucTeMbI CTPATerH4eCKOro ynpaBJieHUs IEPCOHATIOM OPraHUu3aluH

TexHonorun pa3paboTKu KaJpOBBIX MEPONPUATHI
2.1 | ¥ KxaapoBOH CTpaTETHH B CUCTEME CTPATErHYECKOTO 1 2/2 | 22 16 IK-2.2.1
yIpaBIEHUs IEPCOHATIOM

CrpaTernyeckuii MapKETHHT TIEPCOHANA U PA3BUTHE
YEIOBEYCCKUX PECYpPCOB

2.2 1 0,2 | 0,2 16 IK-2.2.1

OCo0EHHOCTH TaKTUYECKOTO M CTPATErHUeCKOro
yIpaBICHUS

23 1 0,2 | 0,2 16 IK-2.2.1

3.0 | Pazgen 3. Peanm3anusi cCTeMbI CTPATErH4eCKOro ynpasJieHHs NEPCOHAIOM

HHaHI/IpOBaHI/Ie JACATCIBbHOCTU U pa3pa60TKa
MepOHpI/IﬂTI/Iﬁ 110 YIIPaBJCHUIO MIEPCOHAIIOM 1A

3.1 . 2 0,5 | 0,5 14 I1K-2.2.2
peanu3alyy CTpaTerunieckKuX HeJied OpraHu3alyu 1
obecrieueHns KaJJpoBoii 0€301aCHOCTH

39 VYnpasneHue BHEIPEHUEM U NOJJIepKaHIe ) 05 | 05 14 K-2.2.2
3G GEKTUBHOCTH CHCTEMBI cTpaTeruyeckoro YII

4.0 | Pazpnen 4. IlocTpoeHue OPraHN3alMOHHBIX CTPYKTYP
[TocTpoeHHe OpraHU3alMOHHBIX CTPYKTYP Ha

4.1 | ocHOBE CTpaTeruu ynpaBJeHHsI YETOBEYECKUMU 2 22 | 22 14 [K-2.2.2
pecypcamu

49 TexHosorun aynuta paboThl C IEPCOHATIOM H ) 05 | 05 14 K222
KOHTPOJUIMHT

43 VYyer u aHanusz ToKasateneli coLnabHO- ) 05 | 05 14 K222
HKOHOMHYECKOH 2P PEeKTHUBHOCTH OpraHu3aluu

5.0 | BeimonHeHue KypcoBoil paboThI 2 48 [K-2.2.2

6.0 | IloaroroBka K MPOMEKYTOUHON aTTeCTalnK (3a4eT) 1 4 [K-2.2.2

70 [ToaroroBka K MPOMEKYTOYHON aTTeCTallnN ) 18 K222

(’K3aMeH)

5 ®OHJ ONEHOYHbBIX CPEACTB J1JIsA TIPOBEJEHUA _
TEKYLWET'O KOHTPOJISA YCIIEBAEMOCTHU U TPOMEXYTOYHOU
ATTECTAIIMA OBYYAIOIIIUXCA 11O JUCHHUITVIMHE

@DoHJ OLICHOYHBIX CPEJCTB VIS MPOBEICHUS TEKYIIEr0 KOHTPOJIS YCIEBAeMOCTH U MPOMEXYTOUHOM aTTecTannu
1o aucuuIuinHe: oopmileH B Buae npuitoxkeHust Ne 1 k paboueil mporpaMme JUCHHUIUIMHBL U pa3MElIeH B JIEKTPOHHOM
nHpopmannoHHo-00pazoBaTensHOH cpene KpKT Upl'VIIC, noctymHOM 00yJaromeMycs Yepes ero JINYHBIA KaOHMHET

6 YYUEBHO-METOJUYECKOE U UTH®OPMALIMOHHOE OBECHEYEHUE
JUCHUTLINHBI

6.1 YueOHasi quTepaTypa

6.1.1 OcHoBHAas JINTepaTypa

Kom-Bo k3.
ABTOpBI W3natenbcT i
100%
OHJIAlH
Enwmkus, Crparternusi ympaBJCHHS 4YEIOBEUECKMMH pecypcamu : | Mocksa ; 100%
6.1.11 H. A. ydeOHOe rocoowue. [OnexTponHsIi pecypc]. | bepnun : OHJIalH
B —  https://biblioclub.ru/index.php?page=book&id=500045 | HAupekr-Menua,
2019
Enumkun, Crparerndeckoe ymnpaBlIeHHE YEIOBEUECKHMHU pecypcamu : | Mocksa : PYT 100%
6.1.1.2 | . A. ydeOHO-MeToan4eckoe nocodue. [DnekrpoHHbd pecype]. | (MUUT), 2018 | onnaiin
— https://znanium.com/catalog/product/1896548

6.1.2 JlonoJHuTEIbHAS TUTEpATypa

I ABTODEI, I 3arnaBue | H3narenbcTBO, I Koi-Bo 9k3.



https://biblioclub.ru/index.php?page=book&id=500045
https://znanium.com/catalog/product/1896548

COCTaBUTCIIN rog U3JaaHus B

6ubmmoTexe/
100%
OHJIAMH
Bakuposa, I'. | Ilcuxonorus 3QpeKTUBHOTO CTPATETHUECKOTO yIpaBieHus | Mocksa : 100%
6.1.2.1 | X. MIEPCOHAIIOM. [DnexTponHsIit pecype]. — | YOnwurh, 2017 OHJIAWH
https://biblioclub.ru/index.php?page=book&id=684989
Kubanos, VYhopaBneHne MepcoHANOM — OpraHusanuu: — crparerus, | Mocksa : 100%
AL MapKeTHHT, HHTEpHAIIMOHANM3aIus : ydeOHoe mocobme. | UTHOPA-M, OHJIAWH
Hypakoga, [OnexTponHsIit pecype]. - 12020
6.12.2 | Lb. https://znanium.com/catalog/product/1067540

6.1.3 YuedHO-MeTOANYECKHE PA3PA0OTKH (B T. Y. UISI CAMOCTOSATEIbHOI PadoThl 00y4aOIINXCH)

W3naTenbCcTBO, Kom-Bo 3Kk3.

ATophi oI I/I3,IlaH3/IH/ B
COCTaBI/ITezII/I 3arnaBue JlnaHbIH 6ubmmoTexe/
KaOuHeT 100%
00yJaroIerocs OHJIAMH
Meroaudeckne MaTepHabl M yKa3aHUs 10 U3YIECHHUIO st
Spkosa C. KaOuHeT 100%
6.1.3.1 TIUCUMATUIAHBI 9
A. oOydarorerocs, OHJIAWH
3UOC
6.2 Pecypchl nH(poOpManHOHHO-TE1eKOMMYHHUKAIMOHHOI ceTH «UHTEpHET»
Bbubmmorexa KpDKTUpI YIIC : [caiir] / KpacHOspcKuif HHCTUTYT JKEJIE3HOIOPOKHOTO TPAHCIIOpTa —
6.2.1 | ¢umman UpI'VIIC. — Kpacnosipck. — URL: http://irbis.krsk.irgups.ru/. — Pesxum nocryna: nmocine
aBTOpU3annu. — TeKCT : JIeKTPOHHBIN.
DnekTponHas oudauoreka «Y ML XK T» : anekrponHo-0ubIMoTeYHas cuctema : caiit / ®I'BY 1O
6.2.2 «Y4eOHO-MEeTOJMYECKHI LIEHTP M0 00pa30BaHMIO Ha JKEJIE3HOJ0POKHOM TpaHcmopTe». — Mockaa, 2013 —
2024. — URL: http://umczdt.ru/books/. — Pexxum goctyna: mo moamucke. — TeKCT : AIeKTPOHHBIH.
623 Znanium : 3JIeKTPOHHO-0nOIHOTeuHas cuctema : cadt / 000 «3HAHUYM». — Mocksa. 2011 — 2024, —
o URL: http://znanium.ru. — Pexxum mocrymna: no moamucke. — TeKCT : 3JeKTPOHHBIH.
Oo6pasoBarenbHas wiatdopma FOpaiiT : anekrponHas 6ubnuoTeka : cait / OO0 «DIeKTPOHHOE
6.2.4 m3narenbeTBo FOpaitt». — Mocksa, 2020. — URL: https://urait.ru/. — Pexwm goctymna: mo moxamucke. — TeKCT :
JJIEKTPOHHBIN.
YHuBepcuTeTcKas OMOIMOTEKa OHIIAMH : AIEKTPOHHO-O0nOIHoTedHas cuctema : cat / OO0 «lupexT-
6.2.5 | Memua». — Mocksa, 2001 —2024. — URL.: https://biblioclub.ru/. — Pexxum moctyna: no nogmucke. — Tekcr :
JJIEKTPOHHBI.
KpacHosipcknit ”HCTUTYT 7K€JI€3HOJOPO’KHOTO TPAHCIIOPTA : [3JIEKTPOHHAS HH(POPMAIIMOHHO-
6.2.6 | obOpasoBarenbHas cpenal / KpacHOSIPCKUN HHCTUTYT KeJIE3HOJOPOKHOTO TpaHcmopTa. — KpacHosipek. —
URL: http://sdol krsk.irgups.ru/. — TeKCT : 3IEKTPOHHBIH.
6.2.7 HaumonanbHas 1ekTpoHHas 6ubinoTeka : GpenepaibHbIi MpoeKT : caidT / MunuctepctBo Kynbrypsl PD. —
o Mocksa, 2014 — 2024. — URL: https://rusneb.ru/. — Pexxum moctyma: mo nogmnucke. — TeKCT : 3IeKTPOHHBIH.
6.2.8 Poccuiickue xene3nsie goporu : opunmanbueiii cait / OAO «PXKI». — Mocksa, 2003 — 2024. — URL:
- https://company.rzd.ru/. — TekcT : 3MEKTPOHHBIH.
6.2.9 http://www.management.com.ua/notes/top25-ceo-sites.html Tom-25 caiiToB st pyKOBOIUTEIS
6210 | TPEHMHT-K1acc [OnexTpoHHBIH pecypc]: MOpTal KOHCAITHHTOBOTO AareHTCTBa. — Pexum poctyma:

https://master-class.spb.ru/articles / — 3ari. ¢ sxpaHa

6.3 IlporpammHoe obecnieyenne 1 HHGOPMALMOHHbIE CIIPABOYHBIE CUCTEMbI

6.3.1 bazoBoenporpaMmMHoe ofecrieyeHue

6.3.1.1

Microsoft Windows Vista Business Russian, aBTopu3annoHHsIi HOMep JuieH3uara 6478797627S1011,
HoMep nuneH3uu 44799789.

Microsoft Office Standard 2013 Russian OLP NL Academic Edition (zor Ne2 ot 29.05.2014 — 100 numeH3ui;
nor Ne0319100020315000013-00 ot 07.12.2015 — 87 nurieHswmit).

6.3.2 Cnenna;Ju3upoBaHHOE MPOrPaMMHoOe odecrnieyeHne

6.3.2.1 | He tpebyercs
6.3.3 UHdopmanuoHHbie CIPABOYHBIE CHCTEMBbI
6331 IapanT : cipaBouHO-TIpaBoBas cucrema 6a3a ganHbix / OO0 «UI1O «TAPAHT». — Pexum moctyna : u3
JIOKJIBHOM CeTH By3a. — TEKCT : 3JIEKTPOHHBII.
6332 ABTOMaTH3MPOBAaHHAS CUCTEMA MPABOBOM WH(GOPMAIIUK Ha xkene3Ho10poxxkHoM Tpancnopte (b ACITKT)

: caiitr Koncynprantllmoc / AO HUMAC. — Pexxum focTyma : U3 JOKaJIbHOM ceTH By3a. — TeKcr :



http://irbis.krsk.irgups.ru/
http://umczdt.ru/books/
http://znanium.ru/
https://urait.ru/
https://biblioclub.ru/
http://sdo1.krsk.irgups.ru/
https://rusneb.ru/
https://company.rzd.ru/
http://www.management.com.ua/notes/top25-ceo-sites.html
https://master-class.spb.ru/articles
callto:0319100020315000013-00

| AEKTPOHHBI.

6.4 IIpaBoBBbICc M HOPMATHBHBIE JOKYMEHTHI

He tpebyercst

7 OIUCAHUE MATEPUAJTBHO-TEXHUYECKOMH BA3BI,
HEOBXOJUMOIi JJ151 OCYIIECTBJEHMSI YYEBHOI'O MTPOLIECCA
O JUCHUILIMHE

Kopnyc A, Haxogsres no anpecy: 660028, Poccus, r. Kpacnospck, yn. Hosas 3aps, n. 2U
Kopnyc H, Haxoastes no anpecy: 660028, Poccus, r. KpacHospck, yin. Hosas 3aps, 2

Kopnyc JI, Haxonstces o agpecy: 660028, Poccus, r. Kpacnosipek, yi. Hosas 3aps,2U, xopr. 1
Kopmyce T, Haxoasarcs mo agpecy: 660028, Poccus, r. KpacHosipek, yn. Hosas 3aps,2U, ctp.2

Y4eOHbIe ayANTOPUH [UIS IPOBEACHUS 3aHATHI JICKIIMOHHOTO THIIA, 3aHSATHI CEMHHAPCKOTO THIIA, TPYIITOBBIX
¥ MHIMBUAYAJIBbHBIX KOHCYJIBTALUH, TEKYIETO KOHTPOJIS M IIPOMEKYTOTHON aTTECTAINH, YKOMIIJICKTOBAHHbIC
CHEHANM3UPOBAaHHOH MeOenpl0 M TEXHHYCCKHIMH CpeICcTBaMu oOydeHHs (HOYTOyK, IPOEKTOp, DKpaH),
CIYy’)XKaIlllUMHU JUIS TIPENCTaBIeHUS y4eOHOH WHpopManuu Oonpmioi ayauropuu. [ mpoBemeHUs 3aHATHH
JIEKIMOHHOTO THIA MMEIOTCS yIeOHO-HAIIAAHbIE Toco0Hs (NMPE3CHTalNN), 00CCIICUNBAONINE TEMATHIECKUE
WUTIOCTPAINH COJICP KAaHHS AUCIIUILUINHBL.

[Momemennss I CaMOCTOSATENBHONH pabOTBl O0yJarOIIMXCS OCHANMICHBI KOMIBIOTEPHOH TEXHUKOM,
MOAKIIIOYEHHOH K MH(OPMALMOHHO-TEIEKOMMYHHKAIIMOHHOH ceTH «HTepHeT», 1 00ecneyeHbl JOCTYIIOM B
3IEKTPOHHYI0 HHPOPMAMOHHO-00pazoBaTenbHyto cpeny Mpl YIIC.

[Tomemenns 11 caMOCTOSATEIBHON pabOThI 00YJaOIIMXCSI:

— YUTaJIbHBIN 34T,

— kabuHeT A-221;

— KOMIIBIOTEpHBIE Ki1acchl T-46

8§ METOAUYECKHUE YKA3ZAHUA JJI51 OBYYAIOIIIUXCSA
11O OCBOEHUIO AU CIIUITIVIMHBI

Bun yue6HO#M Opraanzanus y9eOHOH IesTeTbHOCTH 00yJaromerocs

JACATCIIBHOCTH

Jlexkuus (ot saTHHCKOTO «lection» — YTeHNE) — BUA AyIUTOPHBIX YIEOHBIX 3aHATHH. JIeKkmus:
3aKJIaJbIBACT OCHOBBI HAy4YHBIX 3HAaHMH B CHCTEMAaTH3MPOBAaHHOHW, IIOCIIEIOBATEIHHOM,
0000meHHON (opMe; pPacKpBIBACT COCTOSIHUE W IEPCIEKTHBBI PAa3BHTHS COOTBETCTBYIOMICH
o0nacTn HayKW W TEXHUKH;, KOHLIEHTPHPYET BHHMaHHE OOy4alomIMXcs Ha HanOoJee CIOXKHBIX,
Y3JIOBBIX BOIIPOCAX; CTUMYJIUPYET ITO3HABATEIbHYIO aKTUBHOCTH 00YJaIOIINXCSI.

Bo BpeMs ITeKIIMOHHBIX 3aHATHH 00y4JalOMMIACS JOJKEH YMETh CKOHIIEHTPHUPOBATh BHUMAaHHE
Ha M3ydYaeMbIX IpolieMax M BKJIIOUHTH B paboTy Bce BHJBI MaMATH: CIOBECHYIO, OOpazHyIO H
MOTOpPHO-IBUTaTeNbHYIO. [l 3TOro Bech MaTepHal, W3JaraeMblii IpernojaBaTeleM,
obOyuaromemMycs HEOOXOJIUMO KOHCIEKTHPOBAaTh. B KOHCHEKT pEKOMEHAyeTCs BBINHCHIBATH
omnpejeneHus, GOpMyJIHUPOBKU U JIOKa3aTelbcTBA TeopeM, (GopMyiibl U T.n. Ha monsx KoHcnekra
clleyeT IoMevaTh BONPOCHI, BBICIICHHBIE 00YYaIOIIUMCs ISl KOHCYJIbTAIMHN C ITPENoAaBaTeIeM.
BeiBozibl, mosdydeHHBIe B BuAe (DOpMyIN, PEKOMEHIyeTcss B KOHCIIEKTE IIOJYEPKHBATH WIIH

Jlexmus 06BO,I[I/ITB paMKOﬁ, 4TOOBI Jiyqimie 3allOMHHAJINCh. [Tome3no cocTaBUTH KpaTKI/Iﬁ CIIPAaBOYHHUK,

COJIeprKaIlli ONpeeTIeH s BAKHEHIINX MOHATHH U HanboJee 4acTo yrnorpedssieMbie (hOpMyIIbl
JucuIuInHbL. K Kaskmoi Jiekiuu cienyer pa3oOpaTh Marepuai Mpeablryliel jgekunu. Msydas
MaTepuall 0 Y4eOHHKY WM KOHCIIEKTY JIEKILUH, CIeyeT NMepexouTh K CIeIyIoneMy BOIpoCy
TOJIBKO B TOM Ciyd4ae, KOTJa XOpOILIO YCBOEH Hpedsiayiuii Bompoc. IIpu stoM HeobGxommmo
BOCIIPOM3BOANTE Ha Oymare Bce PacCyXAeHUs, KaKk UMEIoIuecs B ydeOHUKE MM KOHCIIEKTE, TaK
1 TIPOIYIIEHHBIE B CHJIY MX NPOCTOTHL. PsT BOIPOCOB AMCIMITIMHBI MOXKET OBITh BBIHECEH Ha
caMocToATeNIbHOE u3ydeHHne. Takoe 3ajaHue TpeOyeT OnepaTHBHOTO BBIIOJIHEHUS. B KoHCHekTe
JIEKIMA HEe0OXOAMMO OCTaBUTh MECTO JJISI OCBEIIEHHUS YIMOMSHYTHIX BOMpocoB. OO03HAUMUTH
BOTIPOCHI, TEPMHUHBI, MaTepHall, KOTOPHIH BBI3BIBAET TPYIHOCTH, TOMETHTh M MOMBITATHCS HAWTH
OTBET B pEKOMEHJyeMoi suteparype. Ecim camocrosrensHO He ypaeTcs pa3oOparbcsi B
Marepuaiie, TO HeoOXoAuMO CQOPMYJIMPOBaTh BONPOC M 33JaTh IPENoJaBaTeNi0 Ha
KOHCYJbTAIMH, Ha MPAKTUYECKOM 3aHATUHI

IIpaxTuyeckoe
3aHATHE

[IpakTHueckoe 3aHATHE — BHJ AyAMTOPHBIX YYEOHBIX 3aHATHH, IeJeHANpaBlieHHas (Gopma
OpraHM3alK y4eOHOTO Ipoliecca, IIPH pealn3aluy KOTOpoil o0ydaromumecs Mo 3aJaHuio U I110JT
PYKOBOJCTBOM TpENOAABATENs BBINOJNHAIOT MNpakTHdeckue 3afaHus. [IpakTuueckue 3agaHus
HaTpaBJIeHbl Ha YTIIyOJeHWE HAayYHO-TEOPETHYECKHX 3HAHUM W OBJIAJCHHE ONPEACICHHBIMU
MeTOJaMH paboTHI, B MPOLECCE KOTOPHIX BBIPAOATHIBAIOTCS YMEHHS W HABBIKH BBITOJHEHHS TEX
WIA WHBIX Y4eOHBIX NeficTBHH B maHHOW cdepe Hayku. IIpakThdeckne 3aHATHS Pa3BUBAIOT
HAayYHOE MBINUICEHHE W pedb, MO3BOJSIOT NMPOBEPUTH 3HAHUS OOYYAIOMIMXCS, BBICTYIAIOT KaK




CpeACTBa ONepaTUBHOI 0OpaTHOM CBSI3M; 1IEJb NPAKTUYECKUX 3aHATHH — yriyOuasTh, paclIupsTh,
JETATM3UPOBATh 3HAHUS, TMOJydeHHBIC HA JIEKIMH, B 0000mIIeHHOH (opme M coneHCTBOBATH
BEIPAOOTKE HABBIKOB MTPO(ECCHOHANBHON NesITeIbHOCTH.

Ha mpakTHyeckux 3aHITHSIX MOAPOOHO pacCMaTpPHUBAIOTCS OCHOBHBIC BOIMPOCHI AUCIMILIMHBI,
pa3duparoTcsi OCHOBHbIE THMbI 33a4. K KaXJOMy NPaKTHYSCKOMY 3aHSATHIO CIEIyeT 3apaHee
CaMOCTOSITENIbHO BBITMIOJIHATE JIOMAlllHee 33JaHie W BBIYYHTHh JICKIMOHHBIA Marepuanl K
crnepyromiei reme. CHCTEMATHYEeCKOE BHIMOTHEHUE TOMAIHUX 33JaHUi 0053aTeIbHO U SBIISETCS
Ba)XHBIM (pAaKTOPOM, CIIOCOOCTBYIOIIMM YCIIEITHOMY YCBOCHUIO TUCLUIIIIMHBI.

Ocoboe BHHMaHHE clienyeT o0pamarh Ha ONpeeSeHUE OCHOBHBIX NMOHSATHH AWCIMIUINHEIL.
OOyy4aronuicst JOJKEH MMoIpoOHO pa3dHpaTh NPUMEPHI, KOTOPBIE MOSICHSIIOT TOHSTHUS

CaMocTosTenpHas
pabora

OOyuyenne no aucuuiuinHe «CTpaTerMyeckoe YIpaBlICHHE YeJOBEUECKHMH PECypcamm»
IpeaycMaTprBaeT aKTHBHYIO CaMOCTOSITENbHYI0 paboTy oOywaromerocs. Ha camocrosrensHyto
paboty otBoauTcst 214 wacoB 1o 3a04HON Gopme oOyuenus. B pasnene 4 paboueil mporpamMmel,
KOTOpBII Ha3biBaeTcs «CTPyKTypa M COACpXKaHUE AUCHUILUIUHBI», BCE YaChl CaMOCTOSTENbHOM
paboTHI pacmicaHBI [0 TEMaM U BOTIPOCaM, a TAKKe yKa3aHa HeoOxoanMmas ydeOHas IuTepaTypa:
oOygaromuiicss M3ydaeT y4eOHBI Marepuan, pa3OupaeT MpHUMEpHl M BBINONHSAET Keic-study u
JoManrHue 3a1aaus. [Ipy BRINOTHEHNN TOMAIIHUX 3aJaHAi 00yJaromeMycs CleLyeT 00paTuThCs
K 3a/aHHSAM, BBITIOJIHEHHBIM Ha HPEIBIAYIINX NMPAKTHUECKUX 3aHITHSX, PEIICHHBIM OMAITHUM
paboTaM, a Takke K IpHMepaM, MPUBOAUMBIM JIEKTOpoM. Ecim aToro Oyner HeOCTaTOYHO ISt
BBINTOJTHEHU BCEH pabOTBI MOXKHO JOTOJHHUTEIHHO BOCIIOIB30BATHCS YUEOHBIMH TOCOOHSIMH,
npuBeleHHbBIMU B paszfene 6.1 «YueOHas nuteparypa». Eciam, HecMOTps Ha W3y4eHHBIN
Marepuall, 3aJaHKe BBIOJIHUTH HE yJaeTcs, TO B 0053aTEIbHOM MOPSIKE HEOOXOIMMO ITOCETHTh
KOHCYJIbTAIIMIO TIPEro/iaBarelis, BEOYIIEro IPaKTUUECKHe 3aHATHS, W/WIM KOHCYJIbTAIHIO
JIEKTOpA.

Kypconas pabora

IIpencrasnsier coboit GopMy OTIETHOCTH IO CAMOCTOSATEILHON paboTe CTYJCHTA U COACPIKUT
CHUCTEMAaTH3HPOBAHHBIE CBEJICHUS IO ONpEAENICHHOM TeMe BBIBOABI IO 3aJaHHOH B KypCOBOH
pabore Teme. M3yueHwe Hay4dHOH, ydeOHOH, HOpMATHBHOW W JApyroi mureparypbl. OtOop
HeoOxoanMmoro Martepuana. IIpoBexeHme TpeOyeMBIX pacdyeToB IO MaTepHanaM OOBEeKTa
uccienoBaHus (MPEeINpHUsTHS, peruoHa); (OpMHPOBAHHE BBHIBOJOB M Pa3pabOTKa KOHKPETHBIX
PEKOMEHIAIMH 110 PELICHUIO TIOCTaBICHHON 3agaun. KypcoBas paboTa moinkHa OBITH BHITIOIHEHA
00yJaromuMcsi B yCTAaHOBJIICHHBIE IIPETIOABATENIEM CPOKH B COOTBETCTBHM C TPEOOBaHMSAMH K
opopmiernto KP (TexcroBoit m rpadudeckoit gacreit), chopmymupoBanHeiM B [lomoxxeHun
«TpeboBanust kK 0OPMIICHHIO TEKCTOBOM M TpauuecKoil JOKyMeHTalu. HOpMOKOHTPOIIBY.

3auer

3ayeT — CpeACTBO, IMO3BOJIAIONIEE OLCHUTh 3HAHWSA, YMEHMS, HABBIKOB M (WJIM) OIBIT
JIeATEILHOCTH 00YYaroIerocs o AUCUUILUTIHE. MOXKeT ObITh UCIIOIB30BAHO IS OLICHKH 3HAHUM,
YMEHUI, HaBBIKOB M (WJIM) ONBITA AESITENHHOCTH 00YJaIONTHXCS

DKk3aMeH

OK3aMEH — CpEeACTBO, IMO3BOJISIONIEE OLEHUTh 3HAHWSA, YMEHHs, HAaBBIKOB M (WJIM) OMBIT
JeATeNbHOCTH o0yyaromerocs no aucuumiuie. [loarotoska k sk3amMeHaM (GaKTHYECKH OJDKHA
IIPOBOJUTHCS HA IPOTSKEHUU BCEro cemecrpa. Bpems, oTBoauMOe B IEpUOJ IK3aMEHALMOHHBIX
ceccuif, JaeTcs Ha TO, YTOOBl BOCCTAaHOBHTH B IIAMATH H3YYEHHBIH MaTepual H
CUCTEMAaTH3HPOBATh €ro. YeM MeHblIe yCHIMH 3aTpayMBaeTCsl HA MPOTSHKEHUU CEMECTpa, TEM
OoJibIlle MX TMPUXOANTCS NpHiIaraTh B JHU MOJATOTOBKH K dK3aMeHaM. DopcHpoBaHHOE yCBOCHHE
Marepualia Jalie BCEro OKa3bIBaeTCsl MOBEPXHOCTHBIM. Perymspnas ydeba — 310 mydmmii crocob
MOJrOTOBKH K dK3aMeHaM. [IoBTOpsATh crieqyeT He OTAEIbHBIE BONPOCH, a TEMBI B TOH
TIOCIJIEI0BATENILHOCTH, KaK OHM M3JIAraJICh JIEKTOPOM. DTO 0OECIIeUMBaET MOIyYeHHE LEITEHOTO
IIpeCTaBICHUs 00 N3yICHHON MUCLHUIUINHE, @ HE OTPHIBOYHBIX 3HAHUN IO OTJEIHHBIM BOIIPOCAM.
Ecniu B XO0#e NOArOTOBKM BO3HMKAKOT KAKUE-TO HESACHOCTH, 3aTPyJHEHUS B IIOHUMAaHUU
ONIPEJEIICHHBIX BOIIPOCOB, UX CIEAYET BBIIMCHIBATH OTAEIBHO M CTPEMUTHCS HANTH OTBETHI
CaMOCTOSITENBHO, NOJIb3YSACh KOHCIEKTOM JIEKIUI U JUTeparypoi. B Tex ciydasx, koraa 3Toro
caenaTbh He yAaeTcs, HEOOXOAMMO OOpaTHTHLCS 3a MOMOIIBIO K MPENOAaBaTENI0 Yepe3 CUCTEMY
JMEKTPOHHBIX 00palieHN B INYHOM KaOMHETe 00yJaromerocs MM Ha KOHCYJIbTallusAX, KOTOpPhIe
IIPOBOJSATCS NIEPEN S3K3aMEHOM

Kommieke yueOHO-METOIMUECKHX MaTepHUaJIOB 110 BCEM BHIAaM Y4EOHOH JESTENbHOCTH, NMPEIYCMOTPEHHBIM padoyeit
MPOrpaMMOM TUCHUIUIMHBI (MOMYJIS), pa3MeleH B IEKTPOHHOI MH(opMannoHHO-o0pazoBarensHOl cpene KpHKT
UpI'VIIC, noctynHo# 0OyyaroneMycs 4epe3 ero JIMUHbII KaOHHeT.
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1. O0mMe noJ1oKeHus

®onx  ouenouHslix cpeaActB  (POC) sBasieTcss COCTAaBHOM YacThl0 HOPMATUBHO-
METOJUYECKOr0  O0ecreueHusi CHUCTEMbl OLEHKM KadyecTBa OCBOCHHS  OOy4YaroUUMUCS
00pa30BaTebHOI POrpaMMBl.

@OHJT OLIGHOYHBIX CPEJICTB IMpeIHa3HayeH s UCIHOJb30BaHUS OOydYarolUMUcs,
MpernoaaBaTeNs My, aJMUHHUCTpAIMC YHUBEPCHTETa, a TAaKKe CTOPOHHHMH O0pa30BaTEIbHBIMU
OpraHM3alUsIMHU JJIsl OLIEHMBAaHUS KayecTBa OCBOCHMs OOpa3oBaTEIbHOW MpPOrpaMMbl U YPOBHS
c(OPMHPOBAHHOCTU KOMITETCHIIUN Y 00yHarOIUXCS.

3amauamu POC aBnAr0TCA:

— OLICHKA TIOCTIKEHUH 00YJArOIIUXCS B TIPOIECCE H3YyUSHUS TUCIUTUINHBL

— oOecriedeHHEe  COOTBETCTBHSI  PE3yJbTaTOB  OOy4YeHHs  3agayaM  Oyayliei
npo(ecCHOHATTLHOM ACSITETLHOCTH Yepe3 COBEPIICHCTBOBAHWE TPATUIIMOHHBIX W BHEIPCHUE
WHHOBAIIMOHHBIX METOZOB 00Y4YeHHUs B 00pa30BaTENIbHbIN MPOIIECC;

— CaMOIIOATOTOBKA M CAMOKOHTPOJIb 00YYAIOIINXCs B TpoLiecce 00ydeHus!.

@DOH/J1 OILICHOYHBIX CPEACTB COPMUPOBAH HA OCHOBE KJIFOUEBBIX MPUHLMUIIOB OLICHUBAHUS:
BaJIMIHOCTh, HAJIS)KHOCTh, 00bEKTHBHOCTD, 3PPEKTUBHOCTD.

st oneHKH YpOBHS COPMHUPOBAHHOCTA KOMITETEHIIUH WCIIOIB3YEeTCSI TPEXypPOBHEBAS
cCUCTeMa:

— MUHUMAJIBHBIA ypOBEHb OCBOCHUS, OOS3aTeNbHBIM JJIsi BCeX OOYYarOUIMXCs IO
3aBEpIICHUI0 OCBOCHMSI 00pa30BaTENIbHON MpOrpaMMbl; JaeT oOIlee MpeICTaBICHHE O BHJIE
JESTEIIBHOCTH, OCHOBHBIX 3aKOHOMEPHOCTSX (DYHKIITMOHUPOBAHUS OOBEKTOB MPOPECCHOHATHHON
JESTEIIbHOCTH, METOJIOB M alITOPUTMOB PEIICHUS MPAKTUUECKUX 3a/1a4;

— 0a30BBI  YpPOBEHb  OCBOEHHUS, TMPEBBIICHUE MHHUMAIBHBIX  XapaKTEPUCTHK
c(OPMUPOBAHHOCTH  KOMIIETEHIIMH; TMO3BOJIAET pellaTh THUIOBBIE  3aJaud, MPUHUMATh
NpoeCCHOHANIBHBIE W YIPABIEHYECKUE PEIICHUS MO M3BECTHBIM aJIrOpuTMaM, IpaBWIaM U
METOIUKAM;

— BBICOKHH ypOBEHb OCBOCHHS, MAaKCUMAJIbHO BO3MOYKHAsl BBHIPAKEHHOCTb XapaKTEPUCTHUK
KOMIIETEHIIHI; MpeArnoaaraeT TOTOBHOCTh PeliaTh MPaKTUYECKUE 3a/Ja4H MMOBBIIIEHHOW CIIOKHOCTH,
HETHUIIOBBIE 3a/laud, MPUHUMATh NMPOGECCHOHATBHBIE M YIPABICHUYECKUE PEIICHUS B YCIOBUSIX
HEMOJIHOW  ONpPENENeHHOCTH, TMPU  HEJOCTAaTOYHOM  JIOKYMEHTaJbHOM, HOPMATHUBHOM H
METOIUYECKOM 00€CTICUEHHH.

2. IlepeyeHb KoMneTeHI Ui, B pOPMUPOBAHUN KOTOPBIX Y4aCTBYeT
AUCUHMILIAHA.
IIporpaMMa KOHTPOJILHO-OLIEHOYHBIX MEPONPUATH.

IToxka3zaTenn OICHUBAHUA KOMHeTeHHI/lﬁ, KPHUTECPHUH OLICHKH
JucuummmHa «CTpaTernyecKkoe YIpaBJICHHE YEJIOBEYECKUMH PECypcaMu» Y4acTBYeT B
(bOopMUPOBAHNN KOMIIETEHIINHU:
I1K-2.2 CrnocobeH peann3oBBIBaTh CHUCTEMY CTPATETHUECKOro YIPaBIEHHUS HEPCOHAIOM
OpraHu3aIuy.

IIporpamMma KOHTPOJIbHO-OLICHOYHBIX MEPONIPUATHI 3204Hasi popMa 00y4eHHUs

HanmenoBanue
OOGBEKT KOHTPOIIS Ko Haunmenosanue
KOHTPOJIbHO- HHJUKATOpa
Ne | Kypc (monsITHE/TEM/pa3nen u T.xI. OIIEHOYHOTO CPEe/ICTBA
OLICHOYHOI'O JOCTHIKCHUA
O — JICLIUTIIMHBI ) COMITETEHIH (popma nmpoBeneHns)
1 kypc
CobGecenoBanue (yCTHO
. Tema 1.1. [locraHOBKaA CTpaTerHUECKUX A v )
Texymumii N TectupoBanue
1 1 LeJIel B yIIpaBIeHUU IIEPCOHAIIOM U IK-2.2.1
KOHTPOITb N (KOMIIBIOTEpHBIE
obecrieueHnH KaJpoBOi 6e301acHOCTH
TEXHOJIOTHH)




Tema 1.2. lnarnoctuka

Texymmii
KOHi/HéHB 3¢ (HEKTUBHOCTH MCTIONH30BAHUS H IMK-2.2.1 | Hoxman (ycTHO)
p pa3BUTHS MIEPCOHATA
CobecenoBanue (yCTHO
. Tema 1.3. AHanmu3 cUCTEMBI A v )
Texyrmmii 3amanus
CTPATErMYECKOro yrnpaBIcHUS IK-2.2.1
KOHTPOJIb PEKOHCTPYKTHBHOTO
YEIIOBEUCCKIMH PECYpCaMHu
ypoBH (TCEMEHHO)
CobecenoBanue (yCTHO)
Tema 2.1. TexHonoruu pazpaboTku B pamkax III1: 3amanus
Texymmii KaJpOBBIX MEPOIIPUSITHH U KaJAPOBOU [IK.22.| | PEKOHCTPYKTHBHOTO
KOHTpPOJb CTpaTeruy B CUCTEME CTPATErMuecKOro - ypOBHS (IIMCEMEHHO)
YIIPaBJICHUS IEPCOHATIOM 3amaHus ~ TBOPUYECKOIrO
ypoBH4 (YCTHO)
. CobecenoBanue (YCTHO
. Tema 2.2. Crparerndeckuii MapKeTHHT a o )
Texymumii TectupoBanue
nepcoHana u pasputue udenoBeueckux | I[1K-2.2.1
KOHTPOJITb (KOMIIBIOTEPHBIE
pecypcos
TEXHOJIOTHH)
. Tema 2.3. OcobenHOCTH
Texymumii
COHTDOIE OTIepPaTUBHOTO, TaKTHYECKOTO u | [IK-2.2.1 | Hoknax (ycTHO)
P CTPATETHYECKOTO YIIPABIICHUS
[lepeuenn
Pazgen 1. Crpareruueckuii moaxon K TEOPETUYECKUX
YIpaBJICHUIO TIEPCOHATIOM B BOTIPOCOB u
IIpomexxyTouHast N
OpraHu3aIHH. MPAKTUYECKUX 3aJaHuH
arrecrauus - IK-2.2.1
sauer Paznen 2. PazpaGoTka cucTeMbl K 3a4eTy
CTPATETHUECKOTO YIPaBJICHHS TectupoBanue
[IEPCOHAJIOM OPraHU3ALUU (KOMIIBIOTEpHBIE
TEXHOJIOTHH)
2 Kype
Tema 3.1. [InanupoBanue
JIESITeTIbHOCTH u pa3paboTka CobecenoBanue (YCTHO)
Texymumii MEPOTIPUATHIA 1o YHPABICHUIO | L 5 5 TectupoBanue
KOHTPOJIb TIEPCOHATIOM TUTS peanu3ann - (KOMITBIOTEpHBIE
CTpaTeTUYECKUX IENIeH OpraHu3alud U TEXHOJIOTHH)
obecrieueHns KaApoBOi O€30MacHOCTH
CobecenoBanue (yCTHO
. Tema 3.2. YopaBneHue BHEAPEHHEM H A v )
Texymumii 3ananus
oiIep>)KaHuEeM s¢dexruBHocTH | [1K-2.2.2
KOHTPOJIb PEKOHCTPYKTHBHOTO
CUCTEMBI CTpaTeruyeckoro Yl1I
yYpOBHSI (TCHMEHHO)
CobecenoBanue (yCTHO)
Tema 4.1. [Toctpoenue B pamkax IIIT: 3aganus
Texymumii OpPraHM3alOHHBIX  CTPYKTYP Ha | 9o | PEKOHCTPYKTHBHOTO
KOHTPOJIb OCHOBE CTpaTeruu YIIPaBJIECHUS - YpOBHS (ITHCEMEHHO)
94eJIOBEYECKUMHU PecypcaMu 3amaHus ~ TBOPYECKOTO
ypoBHsI (YCTHO)
CobecenoBanue (yCTHO)
Texymmii Tema 4.2. TexHonoruu ayauta paboTHI K222 3ananus
KOHTPOJIb C TIEPCOHAJIOM U KOHTPOJUTHHTA - PEKOHCTPYKTHBHOTO
ypoBHs (TMCEMEHHO)
. CobecenoBanue (yCTHO
o — Tema 4.3. Yuer 1 a”Hanu3 nokasareiiei 3a,I[aHI/I§ (y )
yi COIMATBLHO-KOHOMHYECKOMN [1K-2.2.2
KOHTPOITb PEKOHCTPYKTHBHOTO
3(h(HEKTHBHOCTH OpPTaHU3AINH
yYpOBHSI (TMCEMEHHO)
Pazgen 1. Crparernyeckuii moaxonm K
YIpaBJICHUIO MIEPCOHATIOM B
OpraHU3aIHH.
P 8 Tembl KypcoBBIX paboT
Pazgen 2. Pa3zpaborka  cuCTEMBI
Kypcogas pabota | cTparermieckoro TIpaBJICHUS MK-2.2.1 | (macbmenro),
yp p p yip [1K-2.2.2 | cobecenoBanme pu
MIEPCOHAIIOM OPTaHHU3aLNH.
3amuTe (YCTHO)
Pasmen 3. Peammsamua  cuCTEMBI
CTpPaTEerunueckoro yIpaBJIeHUs

NEPCOHAJIOM




Paznen 4. IToctpoenue
OpPTraHU3aMOHHBIX CTPYKTYP
Pazmen 1. Crparermdeckuii moaxop K
YIPaBJIECHUIO MEPCOHATIOM B
OpraHu3aluy. TectupoBanue
Pasmen 2. Pa3paboTka  cuCTEMHI (KOMITBIOTEpHBIE
IIpomexxyTodHast | CTpaTerm4ecKoro YOPABICHUS | [rpe 5 5 TEXHOJIOTHH)
7 aTTecTauus - [IEPCOHAJIOM OPraHU3ALNH. HK—2.2'2 Teoperuueckue
JK3aMEH Pazmen 3. Peammszauus  cuctemsl o BOMpOChl  (YCTHO) H
CTpaTEruuecKoro yIpaBIeHUs MpPaKTUYEeCKUe 3aJaHus
[IEpCOHAIOM (TMCBMEHHO)
Paznen 4, Iloctpoenue
OPTaHU3AIIMOHHBIX CTPYKTYP

Onucanue nokasartejeil 1 KpUTepueB OLIEHUBAHUS KOMIIETEH A,
Onucanne mKaJjJa oneHNBaHUS

KoHTponp KkauecTBa OCBOCHHS JUCHUIUIMHBI BKJIIOYAaeT B ce0s TEKyIIUHA KOHTPOIb
YCIIEBAEMOCTH M MPOMEKYTOUHYHO aTTeCTallMi0. TeKyImMd KOHTPOJb YCIEBAEMOCTH U
MPOMEXKYTOUYHAST aTTECTAUsI OOYYAIOMIMXCS MPOBOJISATCS B IEISIX YCTAHOBICHHUS COOTBETCTBUS
JOCTHKEHUI  O0y4arommxcs MO3TalmHbIM TpeOoBaHUsIM 00pa3oBaTeNbHON MpOrpamMmbl K
pe3ynbraraM o0ydeHuss U GOPMUPOBAHUS KOMITCTCHITHIA.

Tekylmuii KOHTPOJIb YCIIEBAEMOCTH — OCHOBHOM BHUJl CUCTEMATHYECKOM IPOBEPKHU 3HAHUU,
YMEHUM, HABBIKOB OOYyYaIOIIMXCA. 3ajadya TEKYIIErO KOHTPOJISI — ONEpPaTUBHOE U PETryJIspHOE
yhOpaBieHUEe y4yeOHOW JEeATENbHOCThIO OOYYalOIIMXCS HAa OCHOBE OOpaTHOM CB3M W
KOPPEKTUPOBKH. Pe3ysibTaThl OLIEHUBAHUS YUUTHIBAIOTCS B BUJIE CPEAHEN OLICHKH IIPU MPOBEICHUN
MIPOMEKYTOUHOM aTTeCTalUU.

st olleHMBaHUSL PE3YJITATOB OOy4YEHUs HA 3a4€Te MCIOJB3YeTCs IBYXOallIpbHas IIKaja:
«3a4TEHOY, «HE 3auTeHO». JlJIs OlleHUBaHUS Pe3yIbTaTOB 00YUYEHHUS Ha 3alUTe KypcoBOU paboOThI U
Ha JK3aMCHE UCIIOJb3YETCS Y4eThIpex0aJTbHAS IIKana; «OTIIMIHO, «XOPOILIOY,
«YJOBJIETBOPUTEIILHO», «HEYIOBJIECTBOPUTEIILHO.

[lepedyeHb OLEHOYHBIX CPENCTB, MCIOIB3YEMBIX [JI1 OLICHUBAHUS KOMIIETCHIIMH, a TaKke
KpaTKasl XapaKTepUCTHUKA 3TUX CPEICTB MPUBEACHHI B TAOIHIIE

IIpencraBnenne
HaumeHnoBaHue .
OILICHOYHOT'O
Ne OILIEHOYHOT'O KpaTkas xapakrepucTrka OLEHOYHOr0 CpeACTBa cpencTBa B
CcpeacTBa
pen DdOC

CpecTBO KOHTPOJISI HA MPAKTUYECKOM 3aHSATHH, OPraHM30BAHHOE KaK
crelManbHas Oecea MpenojaBaTessi ¢ OOYYAIOIIUMCS HAa TEMBI,
CBSI3aHHBIE C HM3yyaeMOW MAMCIMIUIMHON, W pacCYMTaHHOE Ha
BBISICHEHHE 00beMa 3HAHWMN OO0Y4YaloOIIErocs MO ONpPeeICHHOMY
pasneny, TeMe, mpobaemMe u T.1I.

MoskeT OBITh UCTIOIB30BAHO JJIsI OIICHKU 3HAHUH 00yJaronmxcs

Bomnpocel no
TeMam/pa3zaena
M JTUCIHATUIMHBI

1 | CobecenoBanue

Paznmuuaror 3aa4y ¥ 3a1aHK
— PEKOHCTPYKTUBHOI'O YPOBHA, [O3BOJAIOIIME OLIEHUBATH U

Kommnekr
JIMarHOCTHPOBaTh ~ YMEHHS ~ CHHTE3UPOBATh,  AaHAIN3UPOBATH,
. N pa3sHOypOBHEB
0000mare  (QaKkTUYeCKHMi W TEOPETHUECKMH  Marepual ¢ BIX 32729 1
(opMynUpOBaHHEM  KOHKPETHBIX  BBIBOJOB,  YCTaHOBIICHHEM sazaHmii
NPUYUHHO-CIIC/ICTBEHHBIX CBS3EH;
PaznoypoBHeBbIe . . WA
2 MOXeET OBITh HCIIOJIB30BAHO JUIS OLEHKH 3HAHUH, YMEHHUH, HABBIKOB
3a7aHus KOMIIIEKTHI
1 (MM OTIBITA IS TETBHOCTH 00yJaIOMnXCs; saxad i
—  TBOPUECKOrO  YPOBHf,  NOSBOIAIOWIME  OUCHMBATE M | .o
JMarHOCTHPOBAaTh yYMEHHWS, HWHTETPUPOBATh 3HAHMS Pa3IUYHBIX
. OIIPEEIEHHOTO
obuactei, apryMeHTHpOBaTh COOCTBEHHYIO TOUKY 3pEHUS; OBHS
MOXeET OBITh MCIIOJI30BAHO JUIS OLEHKU 3HAHUH, YMEHUIl, HABBIKOB yp
1 (WIK) OIBITA JESITETPHOCTH 00yJaroIuXCs
Coobiuere IIpoaykTt CaMOCTOSITEIbHOM paboThI obOyuaromerocs, | Temsl
3 foxnan ( CT;—IO) MIPEeICTaBIISIOIIHIA coboit myoIMaHOE BBICTYIIJICHHE 1o | JOKJIAJOB,
Y MIPEJICTABJICHHUIO TONYYCHHBIX PE3yJIbTATOB PENICHHS OMpPENEICHHON | cooOIeHMi




YYeOHO-TIPAKTHYCCKON, yYeOHO-HCCIICAOBATEILCKON WM HAYYHOH
TEMBI.

MoskeT OBITh HCIIONB30BaHO U OLCHKH 3HAHWH, YMEHUH, HABHIKOB U
(wim) oreITa NEATENTFHOCTH 00yJaOIInXCs

4 | Tect

Cucrema CTAHIAPTU3UPOBAHHBIX 3aaHHM, MO3BOJIAIOIIA
aBTOMATU3MPOBATH IPOLEAYPY U3MEPEHHs YPOBHS 3HAaHUN U yMEHUH
oOyugarormerocs.

MoskeT OBITh HCTIONB30BaHO U OLCHKH 3HAHWH, YMEHUH, HABHIKOB U
(vH) ombITa NEATEIBHOCTH 00YUYAIOIIUXCS

DoHI TECTOBBIX
3aJaHuN

KoHeuHbIll MpOAyKT, MONTyd4aeMblii B pe3ylbTaTe IUIAHHUPOBAHUSA U
BBIIIOJTHEHHU KOMIUIEKCa Y4YeOHBIX M HCCIIEAOBATENbCKUX 3aJlaHuil.
[To3Bossier  OnEHUTH yMeHUS OOYYaIOIIMXCS  CaMOCTOSITEIBHO
KOHCTPYUPOBAaTh CBOM 3HAHUS B IIPOLIECCE PELICHMS MPAKTUYECKHUX
3a7a4 M 1poOJieM, OpPUEHTHPOBAThbCS B MHGOPMAIMOHHOM
NPOCTPAHCTBE U YPOBEHb C(HOPMUPOBAHHOCTH AHAJTMTHYECKHX,

Ilepeuens Tem

5 | KypcoBas pabota KypcoBOH
MCCIE/IOBATENBCKAX  HABBIKOB, ~ HAaBBIKOB  MPAKTHMECKOTO M | o
TBOPYECKOTO  MBINUICHHUS.  BBITONHSAETCS  OOyJaroOmMMHCS B p
WHAWBUIYaIbHOM TOPSIIKE.
MokeT OBITH WCTIONB30BAHO U OIEHKH YMEHHA, HABBIKOB U (TIITN)
OMBITa  JEATEIPHOCTH  OOydYalomMXcsi B TPEAMETHOH WK
MEXKITPEIMETHOM 00IacTIX
Ilepeuens
TEOPETUUCCKUX
CpencTBO, MO3BOJISIONIEE OLIEHUTh 3HAHUSA, YMEHHUS, HABBIKOB U (TJIH) BOIDOCOB I
OMBITA JCATCIILHOCTH 00YYAIOIIETOCS 0 AUCIUILTHHE. P
6 | 3auer . . MPaKTUYECKHUX
MoKeT OBITh HCIOJIb30BAHO IS OLCHKU 3HAHUM, YMEHUA, HABBIKOB U B
(uM) ombITa AESITENILHOCTH O0YYarOIIIXCS (6uteTOB) K
3a49eTy
Ilepeuenn
TEOPETUICCKUX
CpencTBo, MO3BOIISIONIECE OLICHUTh 3HAHWS, YMEHUS, HABBIKOB U (MIIN) BOMDOCOB I
OTIBITA AEATEINEHOCTH O0YJAIOMIET0Cs O AUCITUTLTNHE. P
7 | Dx3ameH . . MPaKTUYECKUX
MoskeT OBITh MCIIONB30BaHO U OLCHKH 3HAHUM, YMEHUA, HABBIKOB 1 B—
(WiH) orbITa IEATENTFHOCTH 00YUJaIOIINXCS (611eTOB) K
JK3aMCHY

KpnTepml H IIKAJIbI OLIEHUBAHNA KOMIIETEHIIMH B pe3yJabTaTe U3YYCHUA TUCHUITJIUHBI

NPH NPOBEICHUH NIPOMEKYTOYHON aTTeCTALIUH

B (popme 3a4yera u 3k3ameHa. lllkaja oueHnBaHKus YPOBHS OCBOCHHUS KOMIIETEH U

IIxanel onieHUBaHUS Kputepun oneHuBaHus

Yposenb
OCBOCHHS
KOMIIETCHIIUH

«OTIIUYIHO»

«XOPOoIo»

«BavYTCHO»

«YHAOBJICTBOPUTCIILHO»

OOyyJaromuiics MPaBWJIBHO OTBETWJI Ha TEOPETHUECKUE
Bompockl. [loka3san oOTIMYHBIE 3HAHUS B paMKax
yueOHOro Marepuana. IIpaBwibHO BBITTOJTHHUIT
NpakTHYeCKue 3amaHus. [1oka3an OTJIHYHBIC YMCHHS U
BJIAJICHUSI HABBIKAMU TPUMEHEHUS MOJYYEHHBIX 3HAHHUN
U YMEHUIl NpU pEIIeHHH 3aJad B paMKax y4eGHOro
Marepuasia. OTBETHII HA BCE JIOTOJHUTEIbHbIE BOITPOCHI

Bricokuit

OOyyaronuiicst ¢ HeOOJBIIMMU HETOYHOCTSIMUA OTBETHUI
Ha TeopeTHYecKue Bonpockl. [Tokaszan xopourue 3HaHUS B
pamkax  yueObHOoro wmarepuana. C  HEOOIBIINMH
HETOYHOCTSMU  BBIMIOJNHWJI  MPAKTUYECKHE 3aJaHMUs.
TTokazan Xopomue YMCECHHA W BJIAACHUA HaBBIKaAMU
NIPUMEHEHUSI TOJY4YEHHBIX 3HAHUM M YMEHHUH IpHU
pelieHnH 3a1a4 B paMKax ydeOHoro Mmarepuana. OTBeTHI
Ha 6OJ'II)HII/IHCTBO JIOTTOJIHUTEJIBHBIX BOIIPOCOB

bazosbrit

OOyyaromuiics ¢  CYIIECTBEHHBIMH  HETOYHOCTSIMH
OTBETWJI Ha  TeopeTHdeckue Bompochl. [lokazan
YIOBJICTBOPUTEIbHBIC 3HAHWS B paMKax y4eOHOro
Matepuasna. C  CYIIECTBCHHBIMH  HETOYHOCTSIMU
BBITTOJTHII MIPAKTHICCKHE 3aJlaHHs. IMoxkazan

MunuManbHBIN




YIOBJIETBOPUTENbHbIE YMEHUS U BIAJCHHUS HABBIKAMU
NIPUMEHEHHSI TIONyYEHHBIX 3HAaHWM W YMEHUH TIpU
pemieHMM 3agad B paMKax ydeOHOro MaTepuaa.
JomycTusi  MHOTO  HETOYHOCTEH IIpU  OTBETE Ha
JIOTIOJIHUTENBHBIE BOTIPOCHI

«HEYIOBJICTBOPUTEIIHEHOY

OOyuarommiicsi IPH OTBETE HAa TEOPETHUCCKHUE BOIPOCHI
W TpH  BBHIIOJNHEHHWH  IpakTHYeckux  3amanmii | KommereHuus

«HE MIPOIEMOHCTPUPOBAT HEJOCTATOYHBIN YPOBEHb 3HAHUH U HE
3a4T€HO» | YMEHMH IIpH pelIeHUH 3aJad B paMKax y4deOHOro chopmupoBa
MaTepuaina. [Ipu oTBeTax Ha IONOJHHUTEIbHBIE BOIMPOCHI Ha

OBLIO JOMMYHICHO MHOKECTBO HCIIPABUJIbHBIX OTBCTOB

Kpurepun u mkaJjibl olleHUBaHHUS Pe3y/JbTATOB 00y4YeHUsI NPHU MPOBeAeHUN
TeKyIIero KOHTPOJIsl yCleBaeMoCTH

Kputepuu u mikana olieHuBaHUs KypCcOBOM pabOThI

IIxama
OLICHMBaHMS

Kpurepun onenuBanus

«OTIUYHO»

CoxepxaHue KypcoBOoi pabOTBl IIOMHOCTHIO COOTBETCTBYET 33JaHHIO, COACPIKAIEMYyCsl B
METOANYECKUX YKa3aHWAX, U IuiaHy. [IpencTaBiieHbl pe3ynbTaThl CTPYKTYPUPOBAHHOTO U JIOTHYECKH
MOCJIEIOBATENLHOTO 0030pa JIMTepaTypHbIX U MHBIX HCTOYHHKOB IO TeMe uccienoBanus. CTpykTypa
KypCOBOW Pa0OTHI JIOTHUECKH M METOAMYECKH BbIJCpikaHa. BepHO ompenesieHbl NCXOHbIE JTaHHBIE
JUIsl pacueToB. Bce aHaNMTHYECKHE pacyeThl BBHINOJHEHBI BEPHO, KOPPEKTHO MPHMEHEHBI METOIbI
HKOHOMHUUYECKOI0 aHalM3a, He HapyIlIeHa METOUKa aHalli3a IpeaMeTa HcciaeJoBaHus. Bee BRIBOMBL U
NpeIoKeHnss yOequTeNIbHO apryMeHTUpoBaHbl. [Ipu 3ammre KypcoBoil paboThl 0O0yuaromiuiics
NPaBWJIbHO M YBEPEHHO OTBEYAET Ha BOINPOCHI MPENOAaBaTels, JEMOHCTPUPYET INTyOOKOE 3HaHHE
TEOPETUYECKOI0 MaTepuaia, ClIocOOCH apryMEHTUPOBATh COOCTBEHHBIC YTBEPKICHHSI ¥ BBIBOIBI

«XOpOoUIO»

ConepxaHue KypcoBOH pabOTBI MMOJHOCTBIO COOTBETCTBYET 3aIaHHUIO, COJCp)KaIleMycs B
METOAMYECKHX YKa3aHUsX, U mIaHy. [IpeacTaBineHsl pe3yabTaThl CTPYKTYPUPOBAHHOTO M JIOTUYECKU
MIOCJICI0BATENILHOTO 0030pa JIUTEPaTypHbIX U MHBIX HCTOYHHUKOB IO TeMe uccienoBanus. CTpykTypa
KypcOBOH PabOTHI JIOTHYECKH M METOAWYECKH BBIJACp)KaHa. BepHO ompenesneHbl NCXOIHBIEC TaHHBIC
JUIS pacdyeToB. B pacderax HOmMycKaroTCsl HE3HAUNTEIbHBIE (HE HCKaXKAIOIIUE OOIIEro NTOTra OIEHKH)
MOTPENIHOCTH/OMNOKH. BONBIIMHCTBO BBIBOAOB M MNPEAJIONKEHHH apryMEHTHPOBAHO, KOPPEKTHO
MPUMEHEHbl METO/Abl 3KOHOMMYECKOIO aHajln3a, He HapylleHa MeTOJuKa aHajlu3a IpeaMeTa
uccienoBanusi. OdopmieHre KypcoBoW paOOThl M TOJYYEHHBIC PE3YJIbTaThl B I1IEJIOM OTBEYAIOT
TpeOOBaHUAM, H3JIOKEHHBIM B METOIMYECKHX YKa3aHHAX. VIMEIOTCs onHa-IBe HECYyIIeCTBEHHBIE
OLIMOKM B HCIOJBb30BAaHWM TEPMUHOB, B IIOCTPOSHHBIX JMarpaMMax M cxemax, B O(OpMIICHHUHU
tabnuy. HanudyecTByeT HE3HAYMTEIbHOE KOJIMYECTBO TIPaMMATHYECKUX H/MIM CTHIIMCTHYECKHX
ommbOok. [lpm 3ammre KypcoBod pabGOTHl 0OOy4aromMicsl NMPaBHJIBHO M YBEPEHHO OTBEYAET Ha
OOJIPIIMHCTBO BOINPOCOB NpENojaBaTeNs, JEMOHCTPHUPYET XOpollee 3HaHHE TEOPETHIECKOTO
Marepuala, HO He BCerJa CIOCOOEH apryMeHTHPOBATh COOCTBEHHbBIE YTBEPXIEHHS M BBIBOABL. IIpm
HaBOJSIINX BOIIPOCAX MPero/1aBarelis HCIPaBIIsSeT ONIHOKH B OTBETE

«YHOBIIET-
BOPUTENb-
HO»

ConepkaHre KypcoBOH paOOTBHl TIONHOCTBEIO COOTBETCTBYET 33JaHUIO, COJACpXKalleMycs B
METOAMYCCKUX YyKa3aHWAX, W IUIaHy. Pe3ympTaThl 0030pa JHUTEpaTypHBIX W WHBIX HCTOYHHKOB
MPEICTaBJICHbl HEJOCTATOYHO IOJIHO, HEIOCTaTOYHO JIOTUYHO U IOCienoBaTellbHO. BepHo
ONpesieNeHbl HMCXOAHBIE JaHHBIC IS pacyeToB, HO HMEIOTCS TIpyOble OMmMMOKM B pacdeTax.
ApryMeHTanus BBIBOJIOB U NPEATOKEeHUN caabas UM OTCYTCTBYET. DKOHOMUYECKHE BBHIBOJBI HOCST
KOHCTaTHPYIOIINK (ONMUCaTENbHBIN) XapakTep. MIMEOTCsl 0HO-/Ba CYIIECTBEHHBIX OTKJIOHEHUW OT
TpeGoBaHuii B odopMIEHHH KypcoBOH paboThl. IlosyueHHBIE pe3ynbTaThl B IIEJIOM OTBEYAIOT
TpeOOBaHUAM, H3JIOKEHHBIM B METOAMYECKMX YKa3zaHUAX. MMeroTcs oJHa-7Be CYIIECTBEHHBIX
OomuOKM B HCIONB30BAHMM TEPMHMHOB, B TIIOCTPOEHHBIX JAMarpaMmax M cxemax. MHoro
rpaMMaTHYEeCKUX W/WJIM CTWIMCTHYECKHX ommOok. [Ipn 3ammre KypcoBoil padoOThl 00ydaromuics
JIOIyCKaeT rpyOble OMMOKH IIPH OTBETaX Ha BOIPOCHI IPETIOaBaTENs U /WM HE 1ajl OTBET OoJiee 4yeM
Ha 30% BOIPOCOB, NEMOHCTPUPYET ciaboe 3HAHUE TEOPETHYECKOro Marepuasa, B OOJBIIMHCTBE
cily4aeB He CriocoOeH yBEPEHHO apryMEHTHPOBATh COOCTBEHHBIE YTBEP)KACHHSI U BHIBOBI

«HEYOB-
JIETBOPH-
TEIBHO»

ConepkaHue KypcoBOW pa0OTBI HE COOTBETCTBYET 3a/IaHUI0, COICPIKANIEMYCS B METOJUYECKUX
yKa3aHMsIX, W MiaHy. HeBepHO ompezaeneHbl HCXOJHBIE JAaHHBIE AJII PAacueTOB, HEBEPHO U HE
KOPPEKTHO TMPUMEHEHBl METObl 3KOHOMHYECKOTO aHan3a. DKOHOMHYECKHE BBIBOJBI COJEPIKAT
HEBEPHYI0O DSKOHOMHYECKYIO OIleHKY. MMmerorcss Ooliee JABYX CYIIECTBEHHBIX OTKJIOHEHUH OT
TpeboBaHuii B opopmMiIeHHH KypcOBOU paboThl. Bonbiioe KOTUYECTBO CYHIECTBEHHBIX OMIMOOK IO
CyTH pabOThI, MHOTO TPaMMAaTHYECKUX U CTHIIMCTUYECKUX omMOOK U ap. [lomydeHHble pe3ynbTaThl
HE OTBEYAIOT TPeOOBAHMIM, W3JIOKEHHHIM B METOJNWYECKUX yKazaHUsX. llpym 3ammre KypcoBOU




paboThl 00ydaroIuiicss AEMOHCTPHPYET ci1aboe MOHMMAaHUE MMPOTPaMMHOTO MaTepHala, CTyISHT He
MOXXET 3alUTHTh CBOW pELIeHHs, NOIycKaeT IpyOble (akTHUeckne ONIMOKHM IIPH OTBETax Ha
IOCTaBJICHHBIE BOINPOCHl WIIM BOBCE HE OTBedaeT Ha HuX. KypcoBas paboTa He NpeacTaBleHA
npenogaBarento. O0yJaroniics He SBIICS Ha 3aIUTY KypCOBOH pabOTHI

Kputepun u mkaJjibl olleHUBaHHUS Pe3y/JbTATOB 00y4YeHUsI NPU NMPOBeAeHUN

CobecenoBanue

TEKYLIET0 KOHTPOJIA YCII€BAECEMOCTH

IIIkama orieHMBaHUS

Kpurepuii onieHku

«OTIIHYHO»

«XOPOLIO»

«BadyTCHO»

«YAOBJICTBOPUTCIIBHO»

OTBeTsl  Ha  TOCTaBJICHHBIE  BONPOCHl  HM3JAralTCs  JIOTUYHO,
MOCIIEOBATENIbHO U HE TpPeOYIOT NOMOJHUTENBHBIX MNoscHeHMi. I[losHo
PacKpBIBAIOTCST NPUYMHHO-CIICACTBEHHBIC CBSI3H MEXIY SBICHUSAMH H
coOprTHAMH. JlenaroTcsi 000CHOBaHHBIE BHIBOABL JIeMOHCTPUPYETCS 3HAHUE
HeoOxonuMoin TepMuHOIorH. CoOII0Iat0TCsl HOPMBI JTUTEPATyPHOH pedn.

OTBeTl Ha TIOCTaBJICHHBIE BONPOCH H3JIATAlOTCAd CHCTEMAaTU3UPOBAHO H
IoCJIeJ0BaTeNbHO. MaTepuan u3naraeTcss yBepeHHO. PacKpbIThl IPUUUHHO-
CJIC/ICTBEHHBIE CBS3M MEXIY SBJICHHSMH M COOBITHAMH. JleMOHCTpupyeTcs
YMEHHUE AaHAJIU3UPOBATh MAaTEpUall, OJHAKO HE BCE BBIBOJAbI HOCAT
apryMEHTHPOBAaHHBI W JOKa3aTenbHbIH Xapaktep. CoOI0aloTcsi HOPMBI
JINTEPATYPHOH pedH.

JlomyckaroTcsl HapylleHusl B II0CIEJOBaTEIbHOCTH H3N0KeHus. Hemomno
PacKpBIBAIOTCSl TPUYMHHO-CICICTBEHHBIC CBS3M MEXIy SBICHUSAMH U
COOBITHSIMH. JIeMOHCTPHPYIOTCS TOBEPXHOCTHBIE 3HAHKS BOIIPOCA, IMEIOTCS
3aTpyJHEHUs ¢ BBIBOJAMH. J[OITyCKaroTCsl HapyIICHHS HOPM JINTEPaTypHOH
peun.

«HCYAOBJICTBOPUTCIIBHO»

«HEC
3a4TCHO»

Marepuan H3/1araeTcsi HEMoCIeI0BaTeNbHO, COMBYMBO, HE TPEACTaBIACT
ONpENEICHHONM CHUCTEMBI 3HaHUM o aucuumuHe. He packpbiBaroTcs
MIPUYNHHO-CIICICTBEHHBIC CBSI3M MEXAy SBICHHAMH M coObTusiMu. He
MIPOBOJUTCSA aHaJu3. BBIBOABI OTCYTCTBYIOT. OTBETHI Ha JONOJHHUTEIbHBIC
BOIIPOCBl  OTCYTCTBYIOT. VIMelTCa  3aMETHbIE  HapylleHUs  HOPM
JINTEPATYPHOH pedH.

38.,I[aHI/I$[ PECKOHCTPYKTUBHOI'O YPOBHS

[IIxana oneHUBaHUS

Kpurepun oniennBanus

«OTIUYHO»

«XOPOIIIOY

«YAOBJICTBOPUTCIILHO»

«BavYTCHO»

OOy4aroMics TTOJHOCTHIO U TPABUILHO BBIMOMHMI 33janus. [Tokazan
OTJINYHBIC 3HAHWS, YMEHHS M BJIAJICHHUS HABBIKAMU PUMEHEHHUS UX MPH
pellieHUH 3a/la4 B pPaMKaxX YCBOEHHOro y4eOHOro marepuaia. Pabora
opopmiicHa aKKypaTHO M B COOTBETCTBHU C MPEAbSBISCMBIMH
TpeOOBaHUSIMHU

OOy4aronuiicss BBIMOJHII 3a7aHUS C HEOONBIIMMHU HETOYHOCTSIMHU.
ITokasas Xopoliue 3HaHUs, YMEHUS ¥ BJIAJCHUS HABBIKAMU MPUMEHCHHS
HX MPHU PEUICHHWH 3a]ad B paMKaxX YCBOCHHOI'O Yy4eOHOro Mmarepuaa.
Ecth HemocTaTKu B 0(OPMIICHHH PAOOTHI

OOy4aroHiAcsT BBIMTOJHII 3aJaHHsI C CYIICCTBCHHBIMU HETOYHOCTSIMH.
ITokasas yaOBICTBOPUTEIILHBIC 3HAHMSI, YMEHUS W BIAJCHUS HABBIKAMH
NPUMEHEHHUST UX TPH PEIICHUU 334 B paMKaX YCBOCHHOTO y4eOHOTro
marepuana. KadectBo odopmiieHHs pabOTBI HMMEET HEI0CTATOYHBIN
YPOBEHb

«HCYAOBJICTBOPUTCIIBHO»

«HEC 3a4YTCHO»

IMlpn BBIMONHEHMM 3a7aHMi  OOydaromWiics IPOJEMOHCTPUPOBAT
HEJIOCTATOYHBIH ypOBEHb 3HAHWH, yMEHMH W BIAJACHUS HMH IIpH
peLIeHNH 33124 B paMKax YCBOSGHHOTO yUeOHOIro MaTepraia

Kpurepun u mkaJja oneHUBaHUS TECTOBBIX 3aJaHUI

[IIxana oneHUBaHUS

Kpurepuu onieHuBaHus




«GAUTCHOY OOyyaromuiicst BepHO oTBeTHI Ha 70 % 1 O0JIee TECTOBBIX 3aJaHUi MPH MPOX0XKICHUT
TECTUPOBAHUS
OOyuaronuiicst BEpHO OTBETHI Ha 69 % M MeHee TECTOBBIX 3alaHUi NPH MPOXOXKICHUN
«HE 32YTEHO
TECTHPOBAHUS

Hoxmaz, cooOmenue

IIkana oLleHUBaHUs Kpurepuu onieHuBanust

COTITHIHOY 3a/IaHHOW TEMBI PACKPBITO B MOJHOM 00beMe. OTpakeHa CTPYKTypa JIOKIaia

Joknan co3maH ¢ WCIOJB30BAaHUEM  KOMIBIOTEPHBIX — TEXHOJIOTHH
(mpesenrarmst PowerPoint, Flash-tipesenTarmst, Bumeo-peseHTaImss U Jp.)
HVcnonp30BaHbl  IOTIONHUTENBHBIE UCTOYHMKA HMH(popMarmi. ComeprkaHie

(BCTyIIeHHE, OCHOBHAs 4YacTh, 3aKIIOYCHHE, IPUCYTCTBYIOT BBIBOABI H
nprmepsl). Odopmierre padoTsl. OpHTHHAIBHOCT BBINOJHEHWS (padoTa
cJieNiaHa CaMOCTOSITENBHO, NPE/ICTABIICHA BIIEPBHIE)

«XOPOLIO» HNCTOYHUKOB (MeTOZ[I/I'{eCKOG HOCOGI/IC), JOIIOJIHUTCIIbHBIC ~ MCTOYHHKH

Jloknan co3maH ¢ WCIIONIB30BAaHMEM  KOMIIBIOTEPHBIX — TEXHOJIOIMH
«GAUTCHOY (mpesenrtarmst PowerPoint, Flash-mipesenranms, Bueo-nmpe3eHTaust U 1p.)
CopepkaHue JIOKJaja BKIIOYaeT B ceOs MH(OpPMAlMIO W3 OCHOBHBIX
MH(OPMAIMK HE UCTIONB30BATUCH. CoziepKaHke 33JaHHON TEMbI PACKPHITO HE
B nojiHOM oObeme. CTpyKTypa JOKiIajga CoXpaHeHa (BCTYIUICHHE, OCHOBHAs
YacTh, 3aKJIIOUCHHE, TIPUCYTCTBYIOT BBIBOJIBI M IPUMEPBI)

«YAOBJICTBOPUTCIILHO»

Jlokman crenaH ycTHO, 0O€3 WCTONB30BAHWS KOMITHIOTEPHBIX TEXHOJOTHH.
CopnepxaHue JOKIaia OTPaHNYEHO HH(POPMAIEH TOIBKO M3 METOANYECKOTO
nocobms. CoziepskaHne 3aaHHOM TeMBI PAcKphITO HE B IIOJHOM OOBEME.
OTCyTCTBYIOT BBIBOJIBI M IPEMEPHL. OPUTHHAIEHOCTD BBITIOJHEHHMSI HU3Kas

«HCYAOBJICTBOPUTCIIBHO»

«He 3a4TeHo» | Jlokman cmenaH ycTHO, Oe3 HCTIONB30BAaHMS KOMIIBIOTEPHBIX TEXHOJIOTHH U
JPYruxX HangHBIX MartepranoB. ConepikaHne OrpaHndeHo HMH(popmarmer
TONBKO U3 METOJMYECKOro MocoOusl. 3a/laHHas TeMa JOKJaJa He PacKphITa,
OCHOBHasl MBIC/Ib COOOLIICHHS He IlepesiaHa

3. TunoBbIie KOHTPOJIbHBIC 3aJlaHUHA WJIH HHBIC MaTE€pHaJbl, HCOﬁXOIll/IMLIe

JJISL OLleHKH 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeATEeJbHOCTH

3.1 Tunosbie BONMPOCHI AJIs1 coOeceJ0BAHUS

Bonpocel BbUIOXKEHBI B 3JEKTPOHHOW HHpOpManmoHHO-o0pa3oBarensHOl cpene KpMKT

NpI'YIIC, nocTynHo# 00y4aronemMycs uepe3 ero JIMYHbII KaOuHeT.

Huxe mnpuBenensl oOpas3ipl THUIOBBIX BOINPOCOB JJIsi IPOBEIACHHUS CcOOEceq0BaHUM,

IPEIYyCMOTPEHHBIX paboueit mporpaMMon.

OGpa3zelr TUTIOBBIX BOIIPOCOB JIJIs1 coOOeceI0BaHUS

o teme 1.1 «IloctanoBka CTPATCTUYCCKUX 1enen B YIpaBJICHUU IIEPCOHAIIOM U obecreueHU

WXL

KaJ[poBOI 0€30I1aCHOCTI»
Ponp y4eOHOW JMCUMIUIMHBI B OBJIQJICHUU YIPABICHYECKUMM CHEIHATIBHOCTBIO U
KBaJIM(pUKaLMEN, ee B3aUMOCBSI3b C IPYTUMH YUYEOHBIMU TUCHUIUIMHAMU.
CyIIHOCTB CTPAaTETMYECKOT0 YIIPABIICHUS IEPCOHAIIOM
Heo0xoaumMocTh N3MEHEHNS TapaIurMbl YIIPaBIECHUS IEPCOHATIOM
dunocodus ynpaBieHUs IEPCOHATIOM
OcHoOBHBIE TOJIXO/IbI K OMPEEIICHNIO0 CTPATETUH YIIPABIIEHUS IEPCOHAIOM
TeXHOIOrnM MOCTAHOBKH CTPATETMYECKUX LIEJIEH B YIIPaBICHUH I1E€PCOHATIOM
CBs13b CcTpaTeruu ynpapieHuUsl IEPCOHAIOM U MOJIUTUKU KaJIpOBON O€30MacHOCTH
Mopnenu cTpaTern4eckoro ynpasjieHus IEPCOHATIOM
MeTo bl TOCTPOECHUSI CUCTEMBI CTPATETHUECKOI0 YIIPaBICHUsI IEPCOHATIOM

OGpa3zelr TUTIOBBIX BOIIPOCOB JIJIs1 cOOECeT0BaAHUS

mo Teme 1.3 «AHAIM3 CUCTEMBI CTPATCTUYCCKOr'0 YIIPABJICHUS YCIIOBCUCCKUMU PCCypCaMU»




1. OCHOBHbIE METPUKHU U AHAJTUTUUECKHUE CPE3BI CTPATETMUECKOI0 YIIPaBICHUSI IEPCOHATIOM

2. Meroabl ynpaBieHHs pa3BUTHEM U 3()(PEKTUBHOCTHIO OpPraHU3aLMH, aHAJIM3a BBITOJIHEHUS
IUIAHOB M TPOTPaMM, OIpPEACIICHUs] HMX SKOHOMHUYECKOH 3((EeKTUBHOCTH, METOIbI
oOecrnieueHus KaJIpoBoi OE30MMaCHOCTH

3. Mertoab! O1leHKH paboThI CTPYKTYPHBIX MOJIPA3/ICICHUH, pe3yabTaTOB TPyAa EpCcoHaIa

4. MGTOI[BI IMPOBEACHUA COONOJIOTMYCCKUX HCCJIG,I[OB&HHﬁ, N3Y4YCHUA 06H.[€CTB€HHOFO MHCHMUA

OO0pa3zer] TUIIOBBIX BOIPOCOB JUIs coOece10BaHUs
o teme 2.1 «TexHomoruu pa3paboTKH KaJPOBBIX MEPONIPUATHIA U KaJIPOBOM CTPATETUU B CUCTEME
CTPaTEru4ecKoro yrnpasJicHHs IEPCOHATIOM»

1. KaapoBas noiauTHka v KajpoBasi cTpaTerus

2. 3HayeHME, KOHUENTYaIbHbIE OCHOBBI U TUIIBI KaJPOBOM ITOJIUTUKU

3. Pa3paboTka kaJipoBOIl MOJUTUKH B OPraHU3aLUN

4. KagpoBble MEpONpUATHS U KaJpoBas CTPATETUsl B CUCTEME CTPATETMYECKOrO YIpPaBJICHHUS
YIIPABJICHUE NIEPCOHAN KaPOBbIN CTPATETHYECKUI

5. Copeprxanue u nporecc GOpMUPOBAHUS KaAPOBOM CTpaTEeruu

OO6pa3zer] TUIIOBBIX BOIPOCOB JUIs cOOECe10BaHUS
1o TeMe 2.2 «CtpaTernyeckuil MapKETUHT IIEPCOHAJIA U Pa3BUTHE YEJIOBEUECKUX PECYPCOB»
1. IlnanupoBaHue 1 MPOrHO3UPOBAHUE NOTPEOHOCTH B IIEPCOHATIE
2. Iloka3arenu KagpoBOro INIAHUPOBAHMSL.
3. Pa3paboTka KaJpoBOI MOJIUTUKY 110 PA3BUTHUIO TPYJOBOT'O MOTEHIIMAIA OPraHU3aLUN

OO6pa3zer] TUIIOBBIX BOIPOCOB JUIs coOece10BaHUs
no teme 3.1 «IlnanupoBanue AEATEIBHOCTH U pa3padOTKa MEPOTIPUATHIA IO YITPABICHHIO
MIEPCOHAJIOM JIJIs peaiu3allii CTPATernYecKUX Liejei oprann3aluuy U o0ecreyeHus KaJpoBon
0e3011aCHOCTH»
Copneprkanue u npouecc GOpMUPOBAHUS KaAPOBOI cTpaTeruu
Peanmm3anust KOpIIOpaTMBHOM IOJWUTHKM, IUIAHOB, INPOTpaMM, IPOLEAYP U TEXHOJIOTHH
YIIPABJICHUS TIEPCOHATIOM
3. Pa3paboTka KOpPIOpPAaTUBHOM KYJIbTYpPbl M COLUUAIBHOM MOJUTHKH, CUCTEM MOTHUBAlUH,
(P PEKTUBHOCTH, OLIEHKU U Pa3BUTHS MIEPCOHATIA
4. ®opmupoBaHUE CUCTEMBI OILIATHI M OpraHU3alluu Tpyia NepcoHala
Pa3paboTka cucTeMbl OpraHU3alMOHHOTO MPOEKTUPOBAHUS, TNIAHUPOBAHUE MTOTPEOHOCTH B
IIEpCOHAJIE OpraHU3aluu
6. ®opmupoBaHue OrKeTa Ha IepCOHal

N —

9]

OO6pa3zer] TUIIOBBIX BOMPOCOB JUIs coOece10BaHUs
1o TeMe 3.2 «YpaBiieHue BHEAPEHUEM U Mo iepkaHneM 3 (HEKTUBHOCTH CUCTEMBI
crpareruyeckoro YID»
1. Conepxanue mNoHATHH «3((EKTUBHOCTh pe3ysbTaTa yNpaBieHUs» U «3P(PEKTUBHOCTh
IIpoLecca YIPaBICHUS».
2. OrmeHka pe3ylbTaToOB TpyJa IMEpCOHAjJa OpPraHU3allud M JIEATENIbHOCTH MOApa3JeIeHNuN
yIpaBJIEHUS NEPCOHATIOM, OpraHU3alluH B 1IEJIOM.
3. OurenHka 3aTpaTr Ha MEPCOHAII OPTaHU3AIUH.
4. OueHka >KOHOMHYECKOH M COLMANBbHOM 3(P(PEKTUBHOCTH MPOEKTOB COBEPILIEHCTBOBAHUS
CUCTEMBI ¥ TEXHOJIOTUH YIIPABJICHUSI IEPCOHATIOM.
Opranuzanys NpoBeJeHUS ayAuTa U KOHTPOJUIMHIA B YIIPABICHUH IIEPCOHATIOM
dopmupoBaHue 010KeTa Ha MepCOHa
7. IloctaHoBka 3ajad pYKOBOJUTENSAM CTPYKTYPHBIX IOApPA3AEICHUM, ONpPEIEICHUE
MaTepUaIbHO-TEXHUYECKUX PECYPCOB JUISl UX BBHIMOIHEHUS

SN



8. Opranuzanus NpoBEAEHUS 3aKyIIOYHBIX MTPOLEAYP MO BOIPOCAM YIIPABIICHUS [IEPCOHAIIOM U
o(opMIIEHHs COMYTCTBYIOIIEH TOKYMEHTALUHU 110 HUM
9. Ilpumenenue Kk pabOTHHUKAM Mep MOOMIPEHUS U AUCIHUILTHHAPHOTO B3bICKAHUS

OO0pa3elr TUITOBBIX BOMPOCOB JIsi COOECe0BaHUS
o Teme 4.1 «IlocTpoeHre OpraHu3aMOHHBIX CTPYKTYP Ha OCHOBE CTPATETUH YIIPaBICHHUS
YEJIOBEUCCKUMH PECYPCaMm»)
MeTo/1pl OpraHU3aIMOHHOTO POSKTHPOBAHHUS
CucTeMbl CTaHIapPTOB 10 OU3HEC-TIpolieccaM, IPopeccrsM, HOPMbI TPyIa
DProHOMHUYECKHI OTCHITHAT U PECYPC CUCTEM YIPABJICHUS IEPCOHATIOM.
[TpUHIUIIBI IPOSKTUPOBAHUS SPrOHOMHUECKOTO TPOCTPAHCTBA YIIPABICHHS TEPCOHATIOM.
BHenpeHue MONUTHK, IUTAHOB, MPOTPaMM, MPOLEAYP M TEXHOJOTHH IO YIPaBICHUIO
HIepCOHAIOM
[TocTpoeHre  OpraHM3alMOHHBIX  CTPYKTYp HA OCHOBE CTpATerHMH  yIPaBJICHUS
YeJIOBCUSCKHMH PECYPCaMH C YUETOM IUTAHOBOM MOTPEOHOCTH B MEPCOHAJIE.
7. TlocTpoeHHe OpraHM3AlMOHHBIX CTPYKTYp Ha OCHOBE CTPATErHU YIPABICHUS Pa3BHUTHEM
nepcoHala.
8. TlocTpoeHHEe OpPraHU3AIMOHHBIX CTPYKTYP HAa OCHOBE CTPATETHH YIPABICHUS COIMATBHO-
IKOHOMHUYECKOH I(H(PEKTHBHOCTHIO OpraHU3aIuU
9. TludpoBbie HHCTPYMEHTHI MPOCKTUPOBAHUS OPraHU3AIIMOHHBIX CTPYKTYP.

Nk v
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O06pa3elr TUIIOBBIX BOMPOCOB Jis coOeceq0BaHUS
o Teme 4.2 «TexHonoruu ayaura paboThl ¢ MEPCOHATIOM U KOHTPOJIITMHT A
MeTo/p1 TpOBEICHUS Ay JUTOB, KOHTPOJUTUHTA YIIPABICHUECKUX MPOIIECCOB
Mertoapl aHamu3a KOJIMYECTBEHHOTO M KaU€CTBEHHOT'O COCTaBa IepcoHaia
3. TexHonmoruu u MeTo/1bI POPMHUPOBAHUS U KOHTPOJISL OIOIXKETOB HA MEPCOHA

N —

OO0pa3err TUITOBBIX BOIPOCOB It COOSCeI0BAHUS
1o Teme 4.3 «YueT 1 aHaJIu3 IoKa3areield CoUUualbHO-3KOHOMUUECKOH 3 EKTUBHOCTH
OpraHu3aIuN»

1. OcCHOBHbIE METPUKU U aHATUTUYECKHE CPE3bl COLUAIBHO-IKOHOMUUECKONH 3((EKTUBHOCTH
OpraHu3aIH

2. TexHOJIOTUU MpPEACTABICHHS PE3YJIbTATOB aHAJIN3a BBIIOJIHEHUS IUIAHOB M IPOTpPaMM, UX
HKOHOMHUYECKOU 3D PekTUBHOCTH, 0OecrieueHus KaapoBoil 0€30MacHOCTH.

3. Crneuumanu3upoBaHHble WH(GOPMAIlMOHHBIE CUCTEMBI, LHU(POBBIE YCIYIM U CEPBUCH B
00JTaCTH CTPATErMYECKOTO YIPABICHHS MTEPCOHATIOM, TPAHUIIBI UX TPUMEHEHUS

3.2 TunoBbie KOHTPOJIbHbIE 32JAHUS] PEKOHCTPYKTHBHOIO YPOBHS
3aaHus BBUIOXKEHBI B DJIEKTPOHHON HH(OpMalmoHHO-o0pa3oBarenbHoi cpene KpHXKT
UpI'VIIC, noctynHoil 00ydaromeMycsi 4epe3 ero JMYHbIA KaOuHeT.
Hwmwxe npuBeneHsl oOpaslibl TUIIOBBIX BAPHAHTOB 3a/laHUNl PEKOHCTPYKTHUBHOI'O YPOBHS,
IPEelyCMOTPEHHBIX pabodel mporpaMMoii.

OO0pa3err THIIOBOT'O BapUaHTA 3aJJaHUH PEKOHCTPYKTUBHOTO YPOBHS

o TeMe 1.3 «AHanM3 CHCTEMBI CTPATETHYECKOTO YIPABICHUS YeTTOBEUSCKHUMH PECYPCAMM)
3amanue
1. PaccunraiiTe TIIaHOBYIO YMCICHHOCTh KaX/I0H MOJCHUCTEMBI CITY>KOBI YIIPABICHHS IIEPCOHATIOM.
2. CocTaBbTe OIMEPOrPaMMBI CIICAYIOMIUX YIPABICHUSCKHUX MPOIEAYP U ONPEACITUTE TPYA0EMKOCTh
oriepaIuii mo TUM MpoLeaypam:
* 0TOOp TIepCcOHANa;
* YBOJIbHEHHE pa0OTHHUKA,
* IUTAHUPOBAHUE O0YUYECHUS TIEPCOHATIA;



* IJJAHUPOBAHUE MOTPEOHOCTHU B IIEPCOHAIE.

Cnyx0a ympaBiaeHHs MEPCOHAJIOM MalIMHOCTPOUTENBHOIO 3aBOJia BKJIIOYAET HECKOJIbKO
GyHKUMOHANBHBIX MojacucTeM. CpenHecnucoyHas YMCIEHHOCTh pPaOOTHUKOB 3aBoma - 4300
yenoBek. CocTaB (QyHKUMHM JUisi KakIoW mnojacucteMbl conepxkutcs B Ilomoskenun o ciyxOe
yrnpasieHus nepconangoM. [lonesnsiii Gpoug padboyero BpeMeHH oHOTO padoTHHKA - 1940 4 B roa.
KoaddurmeHnT n10moHUTENbHBIX 3aTPaT BPEMEHH, HE YYTCHHBIX B IJIAHOBOM TPYIOEMKOCTH, - 1,15.
PaccunTana rogoBas TpyAOeMKOCTh (DYHKIHMH Ui KaKIOW MOJCHCTEMBI CIIY>KOBI YIpaBICHUS
MIePCOHAIIOM (4e.-4):

ylpaBjeHUe HaWMOM U yueToM nepcoHana 11510

yIpaBJieHHE pa3BUTHEM NepcoHana 8230

IUIAHUPOBAaHKME U MapKETUHT niepcoHana 13 600

yIpaBJIeHHE MOTUBAIMEHN 1ToBeaeHus nepconana 10 110

ylpaBjeHUe TPYJOBbIMU OTHOLIEHUsIMH 5108

obecrieueHre HOPMAJIBHBIX yCIOBUH Tpyaa 6120

ylpaBieHUE COUaIbHBIM pa3BuTreM 1380

paBOBOE OOECreueHne CUCTEMBI YITpaBieHus nepconanom 2070

OO6pazel THIOBOT'O BapHaHTa 3aJlaHUN PEKOHCTPYKTUBHOTO YPOBHS,
BBITIOJIHSIEMBIX B paMKaX MPaKTUYECKOU MOATOTOBKU
(7151 OLIEHKU 3HAHUN, YMEHUHN 1 HABBIKOB)

(mpyooeas ¢ynxyus H/02.7Peanusayus cucmeml cmpame2u4ecko20 ynpasienus nepcoHaiom 0peanusayuil;
mpyoosbie Oeticmsusl, Ces3annble ¢ 0yoyuell npopeccuoHarbHou oesmenvHocmoio. Ilanuposanue desmenvHoCmu u
Pazpabomxa Meponpusimul no Ynpasienuro nepcoHanIom 0Jis pedaru3ayuy CmpamesuiecKux yenel opeaHu3ayuu u
obecneuenus Kaopogoii be30nacHocmiu)

no teme 2.1 «TexHomoruu pa3paboTKu KaJpOBbIX MEPONPHUATUNA U KaJPOBOM CTpAaTEruu B CUCTEME
CTPAaTEruuecKoro yrnpaBjieHUs IEPCOHATIOM)

3anaHue

1. Inst mpuema HOBBIX COTPYAHHUKOB B OT/EII YIIPABICHHS IEPCOHATIOM pa3padoTaiite TpeOOBaHHS K
paboTe MO HOBBIM JIOJDKHOCTSIM IyTeM cocTaBieHHs «OnucaHus paboThl MO JOKHOCTHY» s
JIOJKHOCTEN MEHeJpKepa 1o HaliMy, oTOOpy U IIpHUEMy MepcoHaia U CIEeNHaIiucTa Mo 00y4eHUIo U
CIIy’KeOHOMY HPOJIBUKEHUIO MTEPCOHAIA.

Tabauya I - Tpya0e€MKOCTb ONE€paliii, BEIMOIHIEMbIX MEHEDKEPOM IO MIEPCOHATY
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< <
= E g = £ s 2 rom, 4 | gac/ron
=
= S g E 2 E
= > o =
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1 |OdopmineHHre TOKyMEHTOB Ipu IpueMe Ha |  OxuH -
paboty pabounx pabounit 0,5 4500 ?
2 |OdopmiieHHE TOKYMEHTOB IIpH =" -
YBOJBHEHUH pabounx 0,6 3600 ?
3 |OdopmieHne TOKyMEHTOB pabOTHHKY, -"- -
YXOAIIEeMY Ha TIEHCHIO TI0 CTapOCTH WIIN
MHBAJIUIHOCTH 2,0 250 ?
4 CocraBileHHE OTYETA O YUCIEHHOCTH Onuu CpennecrnucovHas 9uclI.
pabOTHUKOB TIO TIOJTY M BO3PAcTy U OT4eT PabOTHUKOB (BKITOUAS
pabounx mo oOpa3oBaHUIO nospoctkoB) 20 500 gen. | 53,2 1
Hroro
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Pucynok 1 - Opranu3anuoHHasi cxeMa OT/ieNia yIpaBIeHUs IIePCOHAIOM OaHKa

2. Ha ocHoBe «Omnucanus pabOThl MO JOHKHOCTH» COCTaBbTE JOJDKHOCTHBIC WHCTPYKIMH JIJIs
MEHEKEPOB TI0 3TUM JIOJDKHOCTSM.
3. CocraBbTe TMUHOCTHBIE CTICUU(PUKAIINH [T KaXKI0W U3 HOBBIX JOJDKHOCTEH.

B cBs#3u c yBelMYeHHEM YHCIEHHOCTH IIEepcoHasa OaHKa M OTKPHITHEM €ro (HiInajioB
BO3HUKJIA JJONOJHUTENIbHAS HNOTPEOHOCTh B CIEIHUAIMCTAX 110 YIpaBlIeHHIO nepcoHanoM. Otaen
yIpaBJICHUS MEpcoHAJOM OaHKa, COCTOAIIMH W3 5 4YelnoBeK, NeperpykeH paboToil.
Opranu3zaliMoHHas cxeMa OT/ela IIpeJicTaBIeHa Ha puc. 1.

TpeOyercst MeHeKep MO MEPCOHANy /sl COCTABICHHS W TIPEICTABICHUS OTYETOB IIO
KaJpOBBIM BONPOCAM PYKOBOJCTBY OaHKa, a Takke Ui oOecnedeHHs B3aWMOOTHOIICHUH C
BHEIITHMMHU OpPraHU3allMsIMHU: PAHOHHBIMUA CTATHCTUYECKHMMH OpraHaMH, CIIYy>KOOH 3aHATOCTH,
CTPaXxOBBIMU KOMITAaHUSIMH U T.I.

VY3KUMHU MecTaMM OT/iela YIPABJICHUS IEPCOHAIOM SIBJISIOTCS BCE YBEJIMUYMBAIOIIUECS 00BEMbI
pabotr mo Haiimy, oTOOpY M IpHeMy HepcoHaja M, KpOME TOro, 0 OOY4YEeHHUIO U CIIyKeOHOMY
IPOJIBIXKEHHIO COTPYIHUKOB OaHKa.

OOpa3zer THIIOBOTO BapuaHTa 33JaHUH PEKOHCTPYKTUBHOIO YPOBHS
o Teme 3.2 «YmpaBieHue BHEAPEHUEM U TIOJIepkaHrueM 3P (HEKTUBHOCTH CUCTEMBI
crpareruyeckoro YID»

3anaHue

OueHuTe pPHUCKU BHEIPEHHs HOBOW CTPAaTETMU YIPABJIEHUE IIEPCOHAJIOM B OpraHu3alud II0
rpyIIaM, TOCTPOUTh MAaTPUIly PEHTHHTAa PUCKOB, JUIS BBICOKHX M CPEIHHX PHUCKOB pa3padoraiite
Mepbl 10 MUHMMM3ALUU HACTYIUICHHS/CTOMMOCTH pUCKa M Mephl MO JIMKBUJAIMU TOCIEACTBUI
pucka. PekomeHayeTcst BOCIob30BaThCsl TaOINLIEN

Haumenosan BeposTtHocTh Croumocthb Ornenka pucka Meps! o Mepsl o
ne pucka peanuzanuu JINKBUJAIIAN (mepeMHOXKHUTH MHUHHMH3ALAH JIMKBUJAIUU
pHucka MOCJIC/ICTBUS JIBE MOCJICTHUE HACTYIUICHHS/CTOU MOCJICACTBUM
pHUCKa KOJIOHKH) MOCTH pHCKa pHUCKa
Huzkas Huzkas
Cpennsist Cpennsist
Bricokas Bricokas
WU B YKCIIOBBIX | WU B
3HAYEHHUSIX YUCIOBBIX
3HAYECHHUAX

O06pazel THIOBOI'O BapraHTa 3aJlaHUN PEKOHCTPYKTUBHOIO YPOBHS,
BBINOJIHAEMBIX B paMKaX MPaKTUYECKOM MO OTOBKH

(mpyooeas ¢ynxyus H/02.7Peanusayus cucmemvl cmpame2uiecko20 ynpasienus nepcoHaiom opeanusayuil;
mpyoosbvie Oelcmasusl, ceésa3antvle ¢ byoyujell npopeccuoHaIbHOU 0esimeibHOCMbIO.
Ilocmpoenue op2anu3ayuoHHoOU CMPYKMypbl € Y4emom NIaHO80 NOMpeOHOCMU 8 RePCOHAe U 83aUMOOEUCMEUs
CIPYKMYPHBIX NOOpa30eieHull Opeanu3ayulL)

o teme 4.1 «IlocTpoeHre OpraHu3alOHHBIX CTPYKTYP Ha OCHOBE CTPATErvH YIIPaBICHUS
YeJI0BEYECKMMH PECYypCaMu»
3aganue



1. Onpenenure, Kakue OpraHU3ALMOHHBIE W3MEHEHHs B CTPYKTYpe HE0O0XOAWMO ciaenarb, MpU
BbIOOpPE CTpAaTEeruy TMHAMUYECKOTO POCTa M BHEAPEHUU KAAPOBOM MOJUTUKH, OPUEHTUPOBAHHON Ha
(dopmMHpoBaHKE HOBBIX MPO(ECCHOHANBHBIX KOMIIETCHIIMN O0JIBIIOTO KOJTUYECTBA COTPYTHHKOB.

2. Ilepeumncnure, Kakue OpraHU3allMOHHO-YIIPABICHYECKUE  MEpPONpUATHS  HEOOXOIUMO
3aIUIAHUPOBATH, B TOM YHUCJIE JUIS OCYLIECTBICHUS B3aMMOJIEUCTBUS CTPYKTYPHBIX IOAPA3AEICHUN
OpraHu3aluu.

OO6pazel THIIOBOTO BapHaHTA 3a/JaHUN PEKOHCTPYKTUBHOTO YPOBHS
no teme 4.2 «TexHonoruu ayaura paboThl C IEPCOHATIOM U KOHTPOJUTUHT A
3amanue
1.Omnpenenure, Kak MOBBICUTCA IPOU3BOJUTENBHOCTh TPYAA HA MNPEANPUATHU C YUCIEHHOCTHIO
pabounx 2400 yenoBek (M3 HuUX 60% ocHOBHBIX U 40% BcHoOMOrareiabHbBIX paboyuX, Ha HOBOM
obopymoBanuu 6yayT padorars 10% OCHOBHBIX paboduXx).

B mensx cHuXeHHs TPYIOBBIX 3aTpaT U MOBBIIIECHUS KOHKYPEHTOCIIOCOOHOCTH BBITYCKAaeMOi
NOPOAYKIMH HA MPEINPUATHH TPEAINOIaraeTcsi YCTAaHOBUTh HOBOE OOOpPYIOBaHME, YTO TO3BOJIUT
MOBBICUTH €0 MPOU3BOAUTENBLHOCTD Ha 40%. OnHOBpEeMEHHO OyAyT OCYIIECTBICHBI MEPOIIPUSATHS
110 MEXaHHM3aIUU TPAHCIOPTHBIX paboT, YTO AACT BO3MOXKHOCTh COKPATHTh YHUCIEHHOCTh PabOvuX,
3aHATBIX Ha 3TUX pabotax, ¢ 80 go 60 udenoBek. B pe3ynbrare ymydlieHHUs OpraHH3allUM Tpyda
IPEIIOIaraeTcsl TAKKE COKPaTUTh BHYTPUCMEHHBIE TOTepH padouero Bpemenu ¢ 10 mo 5%.

OO6pazel TUIOBOIO BapHaHTa 3a/laHUN PEKOHCTPYKTUBHOI'O YPOBHS
o TeMe 4.3 «Y4er u aHallu3 MoKa3aresneil cCouanbHO-3KOHOMUYeCcKol 3((HEeKTUBHOCTH
OpraHu3aIn»
3agaHue
1 Omnpenenutps K03()OUIMEHT TEKy4eCTH KaJpOB W CTENECHb YIAOBICTBOPEHHOCTH pPabOTHUKOB
paboTOl Ha MPEANPHUATHH T10 TAHHBIM OalaHCca YUCICHHOCTH paOOTHUKOB (UCIIOBEK):
1. CiucouHbIi COCTaB Ha HA4ajlo OTYETHOTO nepuoja - 6714
2. IIpuHATO B T€UEHUE OTYETHOTO Meproja - Bcero- 266
B Tom uucne o ucrouHuKam:
BBIIMTYCKHUKH Y4€OHbIX 3aBefieHuH - 84
MEPEBOJI C APYTUX NPEANPUATHH - 5
HaIpaBJIEHbl OpraHaMH TPYJOYCTpoicTBa -12
IPUHSTH CAMUM MPEANPUATHEM. - 165
3. BeIObLIO B TeUEHUE OTYETHOTO Neproaa — Bcero - 388
B Tom uncne no npuurHam:
IIEPEBOJ] HA IPYTHE MPEANPUATHS - OKOHUYAHUE CPOKa 0roBopa - 67
nepexox Ha y4yeOy, NMPU3BIB HA BOEGHHYIO CIYKOy, yXOJl Ha NEHCHUI0 M JApyrue NpPUYMHBI,
MPEAYCMOTPEHHBIE 3aKOHOM. - 82
10 COOCTBEHHOMY >KeJIaHHI0. - 196
YBOJIBHEHHE 110 COKPALEHUIO IITAaToB. - 30
YBOJIbHEHUE 32 MPOTYJI U APYrue HapylIeHus TPYAOBON AUCHUILINHBI - .13
4. CocTos10 B CIIMCOYHOM COCTaBE Ha KOHEI[ 0T4eTHOro nepuoja (ctp. 1 +crp. 2 - crp. 3) - ?
5. Yucno pabOTHUKOB, COCTOSIBUIIMX B CIIUMCKAX MPEANPUATUS BECh OTYETHBIN nepuon - 6060
6. CperHeCIIMCOYHOE YUCIIO paOOTHUKOB - 6653

3.3 TunoBbie KOHTPOJIbHbIE 32/IaHUS] TBOPYECKOI'0 YPOBHS, BBIOJIHSIEMbIX B PAMKaX
NPAKTH4YEeCKOH MOATr0TOBKH

(mpyooeas ¢ynxyus H/02.7Peanusayus cucmemvl cmpame2uiecko20 ynpasienus nepcoHaiom opeanusayuil;
mpyooswvle Oeticmaus, césazanuvle ¢ Oyoywell npopheccUoOHaIbHOU 0esIMeNbHOCIbIO:
[Tnanuposanue dessmenbHOCMU U pa3pabomKa Meponpusimuil o YNpAaeneHuio NePCoHAIOM 0I5l Peanu3ayuu
cmpame2uieckux yeael opeanuzayuu u obecneyeHus Kaoposo 6e30nacHoOCmu;

Ilocmpoenue opeanu3ayuoHHoOl CMPYKMypbl ¢ y4emom NIAHO80U ROMPEOHOCMU 8 NePCOHAe U 3aUMOOeiCEUs
CMPYKMYPHBIX NOOpA30eNeHUll Opeanu3ayuu)



3amaHus BBUIOKEHBI B DJIEKTPOHHOW WH(MOpMaImoHHO-oOpa3oBaTenbHOM cpene KpWIKT
NpI'YIIC, nocTynHO# 00y4aromemMycs 4epe3 ero JINYHbII KaOuHeT.

Hwxe mnpuBeaeHbl o0O0Opas3ibl TUIIOBBIX BapUaHTOB 3aJaHMH  TBOPUYECKOIO  YpPOBH,
PEIYCMOTPEHHBIX pabodeii mMporpaMMon.

O0pa3el TUIIOBOTO BapuaHTa HHIUBUAYAIbHOI'O TBOPUYECKOTO 3a1aHUS
o Teme 2.1 «TexHonoruu pazpaboTKy KaJpOBbIX MEPONPUITHIA U KaJpOBOIl CTpaTeruu B CUCTEME
CTPaTEruuecKoro yrnpaBJieHHs [IEPCOHATIOM»
3amanue

1. [IpemnoxuTe MiaaH MPOBEICHUS WCCIEAOBAHUS IO BBIOPAHHOW TEeME KypCOBOW pabOTHI.
[TosicuuTe 11e1b HANMCAHUS K1 OCHOBHOE COJIEpKaHue Kaxa0ro naparpada.

2. HazoBute npeznonaaraéMble METOJIMKH, OCHOBHBIE [10KA3aTENH, PEKOMEHIyEMbIE 3HAUEHUS U
dopmynel  pacuéra a8 MOpPOBEACHUS OIEHKHM dA(PPEKTUBHOCTH BBIOPAHHOTO IpeaMeTa
UCCJIEJOBAHMUSL.

3. Copmynupyiite BO3MOXKHBIE MHPOOJIEMBbI MO BBHIOPAHHOM TeME M MPEIJIOKUTE MYTH HUX
pemieHus (cM. npumep Tabauna 1).

PeKOMeHHaHI/II/I 1o

IIpoGmemsl
PELICHHIO TPOOIIEMBI

Meponpusitus JloKyMeHTBI

OO6pasel TUTIOBOTO BapuaHTa WHIUBUAYAIBHOTO TBOPUYECKOTO 3a/1aHUS
o Teme 4.1 «I[TocTpoeHne OpraHU3aIMOHHBIX CTPYKTYP Ha OCHOBE CTPATETUN YIIPABICHHUS
YeJIOBEYECKIUMH PECypcaMu»
3amanue
1. OnpenenuTh SKOHOMHYECKYIO 2PPEKTUBHOCTH MPOEKTA BBEACHUS JOKHOCTHU CHEIMATUCTA 110
Halimy.
Opranu3zanus miaHupyeT BBECTH JOKHOCTD ClIeManrcTa o HaiiMy. MicxoqHblie JaHHbIE
MIPUBEJICHBI B CIIEYIONIEH TabynIie.

Nen/m  |Coneprxanue 3HaueHue
1 JloxoJiel opranu3zaiuu, pyo. B roj 1000 000
2 |Tekymue 3atpatsl, py0. B Tof 79 000
3 |EauHOBpeMeHHbIE 3aTpaThl, pyo. B roj 155 000
4 |lons nupekTopa B qoxoaax, % 47
5  |9KOoHOMMSI BpEMEHU AUPEKTOPa, Yo 20
6  |l[lone3nblit hoHa pabodero BpeMEHH TUPEKTOPA, U B TOJT 1920
7  |3apaboTHas maaTa CHeIUaINCTa 10 HallMy, py0. B MecC. 15000
8  |EnuHbIi conmanbHbli HaJIOT HA 3apaboTHYIO IIaty, % 34

3.4 TunoBbIie TeCTOBBIC 32JAHHUSA 10 PA3Aey/IMCIHILIMHE

TectupoBanue NPOBOAUTCA IO OKOHYAHUIO M B TEYEHHE TOJA IO 3aBEPLICHUIO M3YYCHHS
JUCIUIUIMHBL U pa3zena (KOHTPOJIb/IPOBEpPKa OCTATOYHBIX 3HAHUI, YMEHUH, HAaBBHIKOB U (WJIM)
ombITa JiesiTenbHoCcTH ). KoMnbloTepHOE TecTHpoBaHue 00ydyaromuXcst 0 TeMaM HCIIONIb3YyeTcs pU
MIPOBEJICHUH TEKYIIEr0 KOHTPOJIS 3HAHUN 00y4arOIUXCsl.

Tectsl hopmupyroTcs u3 (hoH/1a TECTOBBIX 3aJaHUH MO AUCIUILIIHHE.

Tect (megarorudeckuii TECT) — 3TO CUCTEMa 3aJIaHU — TECTOBBIX 33JIaHUN BO3PACTAIOIICH
TPYAHOCTH, creluduueckoi (opMmbl, MO3BOJAONIAS IPPEKTUBHO H3MEPUTHh YPOBEHb 3HAHMM,
YMEHHM, HaBBIKOB U (MJIM) OTIbITA IEATEIbHOCTH 00yYarOIINXCS.

TectroBoe 3aganne (T3) — BapbupyrOIasica MO 3JEMEHTAM COJEP)KaHUA M MO TPYAHOCTH
€IMHMIIA KOHTPOJLHOTO MaTepuana, MHHUMallbHas COCTABIISIONIAs €JWHUILA  CIIOKHOTO



(COoCTaBHOIr0) MENAarorMYecKOro TeCTa, MO KOTOPOM HCIBITYeMbIH B XOJE BBINOJHEHUS TeCTa
COBEPILIAET OTACIIBHOE JEHCTBHUE.

®ona  TectoBbix 3aganmid  (PT3) Do aAucHUIIMHE — 3TO  COBOKYIHOCTD
CUCTEeMAaTHU3UPOBAHHBIX JUArHOCTUYECKUX 3a/laHuil — TecToBbIX 3afanuii (T3), pazpaboTaHHBIX MO
BCEM TEMAaTUYECKUM pazaesiaM (IUAAKTUYECKUM €IMHUIIAM) JUCHHUIUIUHBI  (MIPOILIEIIINX
anpo0aluio, SKCIepTU3y, PErUCTPALUIO U UMEIOIIUX U3BECTHBIC XapaKTEPUCTHKHU) CHEUPUIeCKOn

(opMBl, TO3BOJISAIONIECH aBTOMAaTH3UPOBATH MPOLEYPy KOHTPOJIS.
THNBI TECTOBLIX 3aJaHMI:
3T3 — tecroBoe 3amanue 3akpbiToil (opmbl (T3 ¢ BBEIOOPOM OMHOTO WM HECKOJIBKHX

NPaBUJIBHBIX OTBETOB);
OT3 — TecroBoe 3agaHMe OTKPHITON (OPMBI (C KOHCTPYUPYEMBIM OTBETOM: T3 ¢ KpaTKuM

pernamenTupyeMbiM oTBeToM (T3 momonnenus); T3 cBOOOAHOTO W3JIOKEHUs (C pa3BEPHYTHIM

OTBETOM B IIPOU3BOJIBHON (hopMme)).

Crtpykrypa poHa TeCTOBBIX 32JaHNH MO TUCHHUILINHE
«CtpaTernyeckoe ynpanJieHHe YeJI0Be4eCKHMH PecypcamMu»

WNunukatop . XapakTepucTuka
JIOCTHKCHHUS Tema paznmena Conepaxarebipiii COJZIePKATEILHOTO KOHH%CT\,BO TECTOBBIX
3JIEMEHT 3agaHuil, Tansl T3
KOMITCTEHITUH 2JIEMEHTA
2 cemecTp
3HaHue 2-0T3
C 2 —3T3
y;;;sr;ﬂﬂ Ymenue 2-0T3
TIEPCOHATIOM 2313
JleicTBre 2-0T13
2 —3T3
Tema 1.1. [TocTaHoBKa 3HaHue 2-0T3
CTpaTEernIeCcKuX Iiejei B 2 —-3T3
yIpaBleHUU Crpareruueckoe YMmenue 2-0T3
[IEPCOHAJIOM U YTPAaBJICHHIC 2 -3T3
oOecrieyeHnH KaapoBoil fepeoHaoM [eiictBue 2-0T3
6e30macHOCTH 2 -3T3
3HaHue 2-0T3
2 -3T3
IK-2.2.1 Kanposas Ymenue 2-0T3
Buenpser HR- 6€301acHOCTh 2-3T3
MOJINTHUKY, TJIAHBI, JleiicTBue 2-0T3
MPOTPaMMBI JUIs 2-3T3
peanuzauuu 3HaHue 2-0T3
CTPATErMueCcKUx 2 -3T3
nesuei MeTto bt YMeHne 2-0T3
OpraHu3aluu U JUarHOCTHKHU 2-3T3
YHIpaBJIIET UX JelicTBue 2-0T3
3((HeKTHBHOCTHIO 2 -3T3
3HaHue 2-0T3
Tewma 1.2. IlmarHoctuka Iloxazarenu 2 —-3T3
3¢ heKTHBHOCTH 3¢ PEKTHBHOCTH Ymenne 2-0T3
WCIIOJIb30BaHUS U HCTIOIb30BAHUS 2 —-3T3
Pa3BUTHS NIEPCOHATA repcoHana JericTBue 2-0T3
2 -3T3
3HaHue 2-0T3
ITokazarenu 2 -3T3
s exTruBHOCTH YMmenue 2-0T3
pa3BUTHA 2 -3T3
repcoHana JeticTBue 2-0T3
2 -3T3
Tema 1.3. Ananu3 CHcTema MeTpuK 3HaHue 2-0T3
CHCTEMBI 2 -3T3




CTPaTETUUECKOro Ymenue 2-0T3
YIpaBIICHUS 2 —3T3
YEeIOBEUCCKUMHU JleticTBue 2-0T3
pecypcamu 2-3T3
3HaHue 2-0T3
Mertpuku 2373
CTPaTETHYECKOTO Voo 2013
TIpaBIICHUS
EIIGJII)OBGB‘IGCKI/IMI/I — 2-313
pecypeamn JlelicTBue 2-0T3
2-3T3
3HaHue 2-0T3
AHanuTHyeCKue 2373
CpesE! Ymenne 2-0T3
CTPaTEruyecKoro 2 _3T3
nepoomaon Jeiictane 2013
3HaHue 2-0T3
TexHonoruu 2 -3T3
pa3paboTku YMmenue 2-0T3
KaJIpOBBIX 2 -13T3
MEPONPUATHI JelicTBue 2-0T3
Tema 2.1. Texnonoruu EY— 22 — (?;?f33
pa3paboTku Ka/[pOBBIX TexHOTOrMH 2373
r;ﬁ;:ﬁ;;iﬁ;;emﬂ s Pa3pa60TUKa Ymenue 2-0T3
cHCTeMe KaJpoBOH 2 —-3T3
TIOJTUTUKA JelictBue 2-0T3
CTPaTETHIECKOTO 2373
YIpaBJICHHUS TIEPCOHATIOM E— 2013
Texnonoruu 2 —-3T3
(dhopmupoBaHUs YMenue 2-0T3
KaJpoBOH 2 -3T3
CTpaTeruu JelictBue 2-0T3
2 -3T3
IK-2.2.1 3HaHue 2-0T3
Buenpser HR- 2 _3T3
MOJIUTHKY, TUTAHBL, Crpareruveckuii Y renme 2-0T3
MIPOTPaMMEI IS MapKETHHT 2373
peajnsatiH fiepeoraa JeticTBue 2-0T3
CTPATErH1ECKIX 2313
enei
OpraHu3alyy u Tema 2.2. HHCTpyMEeHTHI 3uanne 22 : (3):1{33
YIpaBJIseT UX Crparernyeckuit CTpaTeruu VvoHne 2-0T3
9(PEKTHBHOCTBIO | MapKETHHI MEPCOHANA M | Pa3BHUTHS 2373
pa3BHUTHE YETIOBEUECKUX | YENIOBEUYECKHUX =
pecypeos pecypeoB [eiicTBue 2-0T3
2 -3T3
3HaHue 2-0T3
Crparerus 2-3T3
pa3BuUTHA YMmenue 2-0T3
YEeJIOBEUYECKUX 2 —-3T3
pecypcos JlelictBue 2-0T3
2 -3T3
3HaHue 3-0T3
3-3T3
Tema 2.3. Ocobennoctu | OnepaTuBHOE Ymenue 3-0T3
ONEepPaTUBHOTO, yIpaBiieHUue 3-3T3
TaKTHYECKOTO U JelicTBue 3-0T3
CTPATEruIeCcKOro 3-3T3
YIpaBIeHUs 3HaHUe 3-0T3
TaxTuueckoe 3373
YHpaBIIcHue Vwmenne 3-0T3




3-3T3

JlelictBue 3-0T3
3-3T3
3HaHUe 4-0T3
4-3T3
Crparernieckoe Ymenne 4-0T3
yHIpaBJieHHe 4 -3T3
JlelicTBue 4 -0T3
4-3T3

> 240

Hroro no 2 cemecTpy 120 - OT3
120 —3T3
3 cemectp

3HaHHe 4-0T3

IIpoexTrpoBaHue 4-3T3
MEpOTPHATHH: VYmenne 4-0T3
Tema 3.1. METO/IbI U 4-3T13
IInanupoBanue NOAXOIbL JHelictBue 4 -0T3
JIESATENBHOCTH U 4-3T3
pa3paboTka 3HaHue 4-0T3
MEpOTIPUATHH 110 4 —-3T3
YIPaBIECHUIO Texnonoruu YMenue 4-0T3

IIEPCOHAJIOM IS NIPOEKTUPOBAHUS 4 -3T3
peanusanyuu JeiicTBue 4-0T3

CTpaTernueCcKHX Leseit 4 -3T3
gﬁi]faﬁlaaﬂ OpranuM3alnny 1 . 3HaHUe 4-0T3
obecrneueHus KaJpoBoi 4 -13T3
2? rai?SaHHOHHyIO 0esonacHoCTH HHCTpyMEeHTHI Ymenue 4-0T3
PYKIYPY © N NIPOEKTUPOBAHUS 4 -3T3

Y4YETOM IITAaHOBOH =

HoTpeSHOCTH B [eiictBue 4-0T3
HepCcoHale, 4313
yIpaBIsieT 3HaHUe 4-0T3
pa3BHUTHEM U 4313
COLMANBHO- VYnpasieHue YMeHue 4-0T3
9KOHOMMYECKOM BHEAPCHACM 4313
3 HEKTUBHOCTHIO Aeticteue 4-013
OopraHusanuu 4313
Tema 3.2. Ynpasnenue 3HaHUe 4-0T3
BHEJPEHUEM U 4 —-3T3
NOAJEP>)KaHUEM VYupasienue YMeHne 4 -0T3
3¢ dhexTHBHOCTH moiaep KaHueM 4 -3T3
CUCTEMBI HeticTBue 4-0T3
crparernueckoro YII 4 —-3T3
3HaHue 4-0T3
4-3T3
VYnpasieHue YMeHnue 4-0T3
3 PEKTUBHOCTHIO 4 -3T3
JeticTBue 4-0T3
4-3T3
I1K-2.2.2 3HaHUe 4-0T3
BricTpaupaer Merozsr 4-3T3
OpraHU3alMOHHYIO0 OpTHH3AIAOHHOTO Ymenne 4-0T3
CTPYKTYpPY € Tema 4.1. Tloctpoenue HIPOCKTHPOBAHMS 4-3T3
YYETOM IJIAHOBOM | OpraHU3allMOHHBIX JelictBue 4-0T3
MOTPEOHOCTH B CTPYKTYp Ha OCHOBE 4 -3T3
nepcoHalie, CTpaTeTuH yNpaBICHUs 3HaHUe 4-0T3
yIpaBisieT YEJI0OBEYECKUMH Texnonoruu 4 —-3T3
pPa3BUTHEM U pecypcamu MIOCTPOECHHUS YMmenue 4-0T3
COIMAJIEHO- OpraHu3allMOHHBIX 4 -3T3
SKOHOMUYECKOH CTPYKTYD [eiictBue 4-0T3
3(h(HEeKTHBHOCTHIO 4 —-3T3




OpraHu3anuu 3HaHue 4-0T3
HucTpyMeHTHI 4-3T3
TTOCTPOCHUS Ymenne 4-0T3
OpTraHU3aIIMOHHBIX 4 -3T3
CTPYKTYD [eiictBue 4-0T3
4 -3T3
3HaHue 4-0T3
AyIIUT CUCTEMBI 4 -3T3
CTPATETHYECKOTO Ymenne 4-0T3
YHIpaBICHUS 4 -3T3
TIEPCOHATIOM [eiictBue 4-0T3
4 -3T3
3HaHue 4-0T3
Tema 4.2. TexHONIOTHH 4 -3T3
ayauTa paboThI C Texnonoruu Ymenue 4-0T3
[IEPCOHAJIOM U ayauTa paboThl 4 -3T3
KOHTPOJIJIMHTa [eiictBue 4-0T3
4 -3T3
3HaHue 4-0T3
4 —3T3
KouTpomnmuar Yuenue 4-0T3
4 -3T3
JlelictBue 2-0T3
2 -3T3
. 3HaHue 2-0T3
VYyer nokasaresueu 7313
o [ S
3¢ PEKTHBHOCTH 2313
JeUN———— JleicTBre 2-0T13
2 -3T3
Tema 4.3. Yyer u ananus A3 . Suanne 2- 013
MoKa3areJel COUaIbHO- rokazaresen 2-313
o COIIMAIbHO- YMenune 2-0T3
SKOHOMHUYECKOH .
S heKTHBHOCTH SKOHOMMYECKOMN § 2 -3T3
R—— 3¢ HEKTUBHOCTH JeiictBue 2-0T3
OpraHu3aIuu 2 -3T3
3HaHue 2-0T3
Cnoco0b1 2 —3T3
IIPEJICTaBJICHUS YMeHnue 2-0T3
AHATUTUYECKOU 2 -3T3
uHpopMaLK [eiictBue 2-0T3
2 —3T3
> 320
HToro no 3 cemecTpy 160 - OT3
160 — 3T3
> 560
HToro mo nucuumninHe 280 - OT3
280 -3T13

[Momusiit kommiekT @T3 XpaHUTCS B 31EKTPOHHON MH(OPMAILIMOHHO-00pa30BaTeIbHON cpefe
KpWXKT UpI'VIIC u obyuaromuiics UMeeT BO3MOXXHOCTh O3HAKOMHTBCSI C JIEMOHCTPAIMOHHBIM

Bapuantom OT3.

Huxe npuseneH oOpasell TUIIOBOTO BapHaHTa WTOTOBOTO TECTa, IMPEAyCMOTPEHHOIO

paboueii mporpaMMoil TUCIUTIITHHBI

Obpasey munogozo eapuanma umo208020 mecma,
npeodycmMompeHHo20 paboueli npocpammou OUCYUNTUHB]

Tect conepxkut 18 Bonpocos, B Tom uncie 9 — OT3, 9 — 3T3.




Hopwma Bpemenu — 50 MuH.

O6p213€l_[ THUIIOBOI'0O TECTa COACPKHUT 3adaHUA IJIsI OLHCHKH 3HaHHI>i, YMCHHﬁ, HAaBBIKOB H

(um) onbITa AESITEILHOCTH.

1

OpranuzanvoHHasi CTPYKTypa, IPU KOTOPOH BO3MOXKHO IepepacrpeiesieHue YelI0BEUeCKUX
pPECYPCOB MEXAY IPOEKTaMU 0€3 peopraHu3aluy CyIIECTBYIOLIEH CTPYKTYpbI

a) MarpuuHnas
0) DyHKUHOHATbHAS
B) JluHelHO-pyHKIIMOHAIBHAS
r) JuBuzmonanbHas
2 IlocnenoBaTenbHOCTh B MEPAPXUUECKON CTPYKTYpPE L€ U 3a/1a4 (CBEPXY BHU3)
a) Muccus
0) Crpareruueckas 1ueib
B) Taktuueckue nemnu
r) OnepaTuBHbIE 33741
3 ®OyHKUMOHAIBHO-CTOMMOCTHOM aHalIMW3 NpearojaraeT aHaiu3 Ha
peanu3anuio GyHKINH.
4 MPU3HAK YCIEX MPOABIKEHUS B KAphEPE B 3aBUCUMOCTH OT MPHUHAJJICKHOCTH K
KOHKPETHOMY TOJY.
5 ComocTaBbTe claeyIoNHe MOHITHS
GyHKIMUA HaIpaBJIEHUE YIIPaBJIEHYECKOM 1eATEIbHOCTH, COCTOSIIEE B OKa3aHUU
yIpaBIeHUS YIPaBJISIONIETr0 BO3ICUCTBUS Ha OOBEKT YIIPABJICHUS
cucrtema CHCTEeMa, B KOTOPOIi pean3yroTcss GYHKIIUU YIIPABICHHUS; BKIIOUAET
yIpaBiIeHUS MOJICUCTEMY JITMHEMHOIO PyKOBOJICTBA, ()YHKI[MOHAJIbHBIE, 1IEJIEBbIE U

O6€CH€‘H/IBaIOH_[I/Ie IHOACHUCTEMBI

KJIacCU(pUKalus | rpyNIupoBKa PYHKLIMN MO pa3IMYHbIM IPU3HAKAM

byHKIII
yIIpaBJICHUS
JIEKOMITO3UIIHS pacuieHeHre (YHKIMNA Ha COCTaBIISIOIIME UX YIPaBICHYECKHE
byHKIN] MPOIIETyPHI, a MPOIEyPhl — Ha OTepaIuu
yTpaBJIEHUS
6 dopmupoBaHue pesepBa Ha 3aMelleHne BBILIECTOSIIEH JOJPKHOCTH B

OopraHu3alr BKIIOYACT CICAYIOIINEC 3TallbI:

a)
6)
B)
r)

B3aMMHas OLIEHKa Pa0OTHUKOB (110 KOHTAKTHBIM IpyIIIaMm);

OLIEHKA KauecTBa paOOTHHKA HETIOCPEICTBEHHBIMU PYKOBOIUTEISIMH;

MOJIy4eHHEe 0000IEHHBIX IKCIIEPTHBIX OLIEHOK BCEX PAOOTHUKOB;

BbI/IETICHHE pabOTHUKOB, MOJTYYUBIINX BBICOKHE OLICHKH, KaJpOBbIE
JaHHbBIE KOTOPBIX YIOBJIETBOPSIIOT HOpPMAaTHUBHBIM TpeOOBaHUAM K
COOTBETCTBYIOLIUM JIOJIKHOCTSIM;

NPUHATHE  pELIeHHWs O  BKIIOUEHMM  pabOOTHMKOB B pe3epB,  yTBEpKJIEHUE
COCTaBa pPe3epBa;

oOydeHue KaHauaTa, OpraHnu3alus CTaXKHUPOBKH;

BBITIOJTHEHHE KOHKYPCHBIX pPa3pabOTOK, MPEJIOKEHHBIX paOOTHUKAM, HAXOASIIMMCS B
pe3epBe, UM y4acTHE B Pa3IMYHbIX IPOEKTAX;

YTOUHEHHE,  KOPpeKTUpOBKa  HH(poOpManmuu O  KaHAMAATaX,  BKIIOYEHHBIX B
pe3epB Mo pe3ylbrataM 00yueHHsl, CTAXKUPOBKU, KOHKYPCOB;

Ha3Ha4YE€HUE Ha PYKOBOJSIINE JOJIKHOCTH;



K) MpeKpalleHue TPyJOBOr0 KOHTPAKTa, YBOJbHEHUE, COKpAILCHUE.

7. ConocraBbTe CIAEAYIOLNE OHATUS

yIIpaBJIeHYECKas 4acTh (QYHKLUUHU YIPABICHUS, KOTOpAs MPEAYCMaTPUBAET OIPEICICHHYIO
npouenypa IIOCJIEZI0BATENBHOCTD B OCYILECTBICHUH YIIPABJICHYECKUX OIEpaLui,
(UKCUpPYET UCTIOIHUTEIIS ONIEPALlii, MECTO HCIIOJIHEHHSI, UCTIONIb3YyEMbIe
TEXHUYECKUE CPEICTBA, 3aTPAaThl BDEMEHU Ha Ka)K[yIO OIIEPALIHIO,
HE00X0IMMYI0 HH(GOPMAIIHIO JUIS BBITTOJIHEHHSI Oepaui
yIpaBIEHYECKAs 4acTh YIPABJIECHYECKON IPOLEAYPBI, BBIIIOIHIEMAast PyKOBOJUTEIIEM,
onepanus CIIELMAJIMCTOM WIX JPYIUM CIIYXKalIUM ammnapara yIupasBieHUs ¢

npUMeHeHueM (Hin 6e3 MpUMEHEHHs) TEXHUUECKUX CPECTB YIPaBICHUS
JUIs BEIpaOOTKH, 000CHOBAHUS, IPUHATHS U pPealIn3alluy YIIPaBICHYECKUX
peneHuit

8. ConocTaBbTe CICIYIONINE TOHATUS

(GyHKIMOHATBHBIE CBSI3U MEXKAY (PYHKINOHATBHBIMH MOJIPA3/ICICHUSIMH OpraHU3allny,
CBSI3U YIPABJICHMs | yCTaHABJIMBAaEMble JUIsl BHIIOJIHEHUs (DYHKLUH

TOPU30HTAJIbHBIE YIPaBJICHYECKUE CBA3U MEXAY NIOIpA3ICICHUAMH aNmapara yIpaBJIcHUs,
(GYHKLIMOHAJbHBIE | HAXOAALIMMUCS HA OJTHOM YPOBHE UEpapXHUU

CBS3U

BEPTUKAJIbHBIE YIPABJICHYECKHUE CBA3M MEXKIY IOApa3IeICHUAMH allapara ylpaBlIeHHUs,
(yHKIIMOHAJIbHBIE | HAXOASIIMMUCS Ha PA3IMYHbBIX CTYNEHAX UEPApXUU

CBSA3U

9. ComocraBbTe CJICAYHOIIUC TTOHATUSA

ayarpaMma
3HAYUMOCTH

dbyHKIMI 1 3aTpaT
Ha UX peasTu3aIiio

COBMEIIIEHHAs 1MarpaMma JJisi O€HKH COOTBETCTBUS 3HAYMMOCTH (DYHKIIMH
W 3aTpaT Ha UX OCYIIeCcTBICHHE. B BepxHel 4acTh quarpaMMbl () yHKITHH
YIIPABJICHMS PACIIOIAratoTCs 110 CTENIEHN UX 3HAUMMOCTH, a B HUYKHEN
IIPUBOJATCS 3aTPAThl HA UX PEATH3ALUIO

JarpamMMa
3HAYMMOCTH
(byHKUIUN ¥ ypOBHS
UX Ka4ecTBa

COBMEIIIEHHAs luarpaMma JJisi O€HKH COOTBETCTBHS 3HAUMMOCTH (DYHKIIUH
yIpaBieHUs U YPOBHA KauecTBa QyHKIUI. B BepxHeil yacTu 1uarpaMmel
(GyHKIMN yIpaBIeHHS PAacloaraloTcs 10 CTENeHH UX 3HAYMMOCTH, a B
HIKHEH JJAeTCs OLICHKA YPOBHIO UX Ka4eCTBa

(GyHKLINOHATIBHO- rpaduueckoe nzodpaxxenue GpyHkIui ynpasieHus. ViMeroTcs crnenuaabHble
CTOUMOCTHasI IpaBWJIa MOCTPOEHHUS JUarpamMMbl. BeISIBIISIFOTCS Oecriofie3Hble, BPEAHbIE,
JyarpaMmma HECBOWCTBEHHbIE, 1yOIupyeMble QyHKIMH

10. CereBoii

MMPOCKTa PACKPLIBACT €TI0 BHYTPCHHUC CBA3HU, CIIYKHUT OCHOBOM I

KaJICH/IapHOTO IJIAHUPOBAaHUS pabOT M MCIIOJIb30BaHUsI 000py/I0BaHMs, 001Ier4aeT B3auMoIeiiCTBIE
MEHE/KEPOB U UCIIOJIHUTENEH.

11. CereBas

0T06pa>KaeT B3aUMOCBA3U MCXKAY OICpaluiaMnu (pa6OTaMI/I, 321)18.‘-IaMI/I) u

MNOPSAJOK UX BBINOJIHEHUS (OTHOILIEHUE YIOPSAJOUEHHS WU CIIEOBaHNUsA).

12.

- HEpCUYCHb KIKOYCBBIX IIAroB, KOTOPLIC KOMaHOa CO6I/IpaeTC$I

NpCATTPUHUMATD AJId pa3BUTHUS WA NPOABHUIKCHUA TPOAYKTA, OIIMCAHUC CII0CcO00B U HHCTPYMCHTOB,
MMOoCPEACTBOM KOTOPBIX 6y21yT AOCTUTHYTHI TOCTABJICHHBIC LICJIN C YKa3aHUEM KOHKPETHBIX CPOKOB U

OTBCTCTBCHHBIX.

13 IIpu cTparernyeckoM aHaau3e (pakTopbl BHEHUIHEH Cpefibl, KOTOpbIe OyayT CIOCOOCTBOBAThH

JIOCTUKEHUIO OpTaHU3alMeNd CBOMX LIeJIe Ha3bIBAKOTCS




14 Vk

AKHUTC TUIMUMYHBIC 3aJavud YIIPABJIICHUA IICPCOHAJIOM B paMKax CTpPATCTrUU KPYroBOpOTa

PENPUATHS:

a)
0)

pa3paboTka cHCTEM MOTHBAIUI, TOOMIPSIONIUX TIOUCK HOBBIX, Oosiee 3(PPEKTUBHBIX
CHoCcO0O0B pelleHHUs CTAHIAPTHBIX TPOU3BOJICTBEHHBIX 3a7a4

MPOBEJICHUE MEPOIPUITUI, HAIMPABICHHBIX HA MOMCK IyTEHd JaJbHEUIIMX JEHCTBUU
KOMITaHUH

oOydyeHHe HOBBIM MeETOJaM UM  cmocobdaMm  paboThl, MPOBEICHUE  PAIUYHBIX
JKCIEPUMEHTAIBHBIX MEPOIIPUATUI, HAIIPABJICHHBIX HA ONITUMHU3ALUIO POU3BOJICTBA
YKpEIUICHUE TICUXOJIOTUYECKOM 00CTaHOBKU B KOJUICKTHUBE

COXpaHEHHE KIIOYEBBIX COTPYAHMKOB: pa3paboTKa Ui HUX CHUCTEMbl MOTHBALIUU,
HAINpPABJIEHHOM Ha yAEpKaHUE

cOOJII0ICHNE 3aKOHO/IATEIhCTBA IPU MACCOBBIX COKPAILEHUSX IepcoHaia

15 Crparerus « AKIIEHT Ha TAJIAaHTaxX» MOJpa3yMeBaeT

a)
6)
B)
r)

Habop criennanicToB ¢ pKo BBEIpaKEHHOU MPO(HEeCCHOHATEHOW MOTHBAITUCH
AJlanTalrio HOBBIX CIEUATNCTOB

HCI/IXOJIOFI/I‘IGCKYIO MMOAACPKKY PYKOBOAAIICTO 3BCHA KOMIIAHUHA

Habop criennanicToB ¢ oTCyTCTBYIOMIEH MpodecCHOHaTbHON MOTUBAIIUEH

16 Cneuuanuct MmO yOpPaBICHUIO MEPCOHAIOM BBICTPAWBAET OPraHU3ALMOHHYIO CTPYKTYpY C
y4EeTOM MOTPEOHOCTHU B TIEPCOHAJIE.

17 CrennanucT Mo yrnpaBJICHUIO NIEPCOHAJIOM YIIPABJISET PA3BUTHEM U COLUATBEHO-DKOHOMHYECKOM

OpraHu3aluu.

18 Omnpenenute KOAPPHUUUEHT TEKy4yeCTH KaAApPOB U CTENEHb YJOBIETBOPEHHOCTH PAOOTHHUKOB
paboToi Ha IpeaNPUITUN IO JaHHBIM OajlaHCa YUCIEHHOCTH pabOTHUKOB (U4ETIO0BEK):

CrnucoyHbIi COCTaB Ha HA4YaJI0 OTYETHOTO Ilepuoja - 6714

VYBOJIEHO B T€UEHUE OTYETHOI'O IEPUOA - BCETO- 266

35 Hepeqeﬂb THIIOBBIX TEM JIA MOATOTOBKH AO0KJIada, COOﬁIlleHI/[ﬂ

Huxe npuBeneHbl oOpa3ipl THIOBBIX TE€M JOKIAI0B, COOOIIEHHUH, MpPEeIyCMOTPEHHBIX
paboueii mporpaMMON AUCITUTUTHHBI

O6pa3eu THUIIOBBIX BOIIPOCOB AJIsI AOKJIada

o Teme 1.2 «Jlnarnoctuka 3¢(HEeKTUBHOCTH UCTIOJIb30BAHUS U PA3BUTHUSI TIEPCOHAIIAY

U R W —

7.

. MeTpuku 1uarHocTuku 3pPeKTUBHOCTH UCTIOIb30BaHUS MepcoHaa

. MeTtonuku quarHocTUKU 3Q¢GEeKTUBHOCTH UCIIOJIb30BAHUS [TEPCOHANA

. OnpeneneHuie 3Ha4€HUH 1EJIEBBIX MTOKa3aTeIeH

MeTpuku 1MarHocTUKy 3p(GEKTUBHOCTH Pa3BUTHS NTEPCOHANA

Metoauku AMarHoCcTUKH 3¢ (HhEeKTUBHOCTH MCIIOIB30BaHUS MIEpCOHAA

[T poBble HHCTPYMEHTHI TUAarHOCTUKU

[ToaroroBka mnpemiokeHUt 1o (GopMupoBaHHio OIO/PKeTa Ha OpraHu3aluio |

IIPOBEJICHNE MEPOTIPUATHH 110 PA3BUTHIO U MOCTPOSHHIO MPOPECCUOHAIBHON Kaphepbl IepcoHaa

8.

Anamu3  5>(QQEeKTUBHOCTH MEpONpPUATHH MO Ppa3BUTHIO IE€PCOHANa, IOATOTOBKA

MPEIJIOKEHUHN IO PA3BUTHIO

9

. Metoapl YIpaBJICHUA PA3BUTHEM H B(I)(I)CKTI/IBHOCTLIO OopraHu3anuu, METOAblI aHAJIN3a

BBITIOJIHEHHS TJIAHOB W TIPOTPaMM, OMNPEACIICHUs] MX AKOHOMHUYECKON 3(PGHEKTHBHOCTH, METOIBI
oOecrieyeHus KaJpoBoi 6€30MacHOCTH
10. Opranuzanust ynpaBjaeHUs pa3BUTHEM OPTaHU3ALUU

1

1. TeOpI/II/I YIIpaBJICHUA OpFaHI/I3aLII/ICI71, IMMOJINTUKA U CTpATCrusl YupaBJICHUS ICPCOHATIOM

12. TlonuThka yHOpaBIeHWS IEPCOHAIIOM, KOPHOpPAaTHMBHAs  COLMAJIBbHAs — IOJIUTHKA,
KOpIIOpaTHUBHAs KYJIbTYypa



13. Meroapl aHaiM3a BBIOJHEHUS IUJIAHOB W 3a/ad, OMPEICICHHUS HX SKOHOMHUYECKOM
s dexTuBHOCTH

14. Metoapl OLIGHKH pe3yNbTaToB 1 3(H(PEKTUBHOCTH TpyAa

15. MeTozpl BHEIPEHHUSI CHCTEMBI YIIPABIICHUS pa3BUTHEM MIEPCOHATIA

16. Crnenuanu3upoBaHHbIe WH()OPMAIMOHHBIE CUCTEMBI, U(PPOBLIC YCIYTH U CEPBUCHI IO
YIIPABJICHUIO TEPCOHAIOM B 00JIACTH €r0 Pa3BHTUS M MOCTPOCHUS MPO(ECCHOHAIBHON Kapbepshl,
TPaHULIBI UX TIPUMEHEHUS

17. OcCHOBHbIE METPUKH M aHAIATHUYECKUE CpPe3bl B OOJACTH PAa3BUTUS W TOCTPOCHHUS
Kapbephbl IIepcoHaa

OOpa3ser TUIIOBBIX BOIPOCOB IS IOKJIA/1a

1o Teme 2.3 «OcoO6eHHOCTH ONEPATUBHOIO, TAKTUYECKOT'O U CTPATErNYE€CKOI0 YIIPaBICHUS»
OnepatuBHOE yIIpaBJIEHUE IEPCOHAIOM: CYIIHOCTD, COAEPKAHUE, LIEIH, TEXHOIOIHH
TakTudeckoe ynpaBieHHUE IEPCOHATIOM: CYIIHOCTb, COIEPKAHUE, 1IENIU, TEXHOJIOTUU
Crparernyeckoe ynpasiaeHHe NIEPCOHATIOM: CYIHOCTb, COACPIKaHUE, LIEJIN, TEXHOIOTUU
OnepatuBHOE yIpaBJIEHHE NIEPCOHAIIOM CTPYKTYPHOTO ITOAPA3IEICHNAS OpraHu3aluu
Pa3paboTka cTaHIapTOB AEATEIBHOCTH MOIPA3ACICHNS U YHU(DUKAIMS IPOLIECCOB
ITnanupoBaHue JEATEIBHOCTH CTPYKTYPHOIO IOPA3ACICHUs U IIEpCOHAa
[IpoBeneHne MHCTPYKTaXKa IO OXpaHe Tpyaa

8. IlocTaHoBKa 3ajjau pabOTHUKAM CTPYKTYPHOIO IOApa3feieHUs, ONpeIeiIeHue PecypcoB
JUISL UX BBITIOJIHEHUS, KOHTPOJIb UCIIOJHEHUS

9. Pa3paboTka npeUI0’KeHUi 10 yIy4IIeHUI0 IIoKa3aTelel AeATeIbHOCTH MOApa3eIeHHs

10. ®opmupoBaHHE OTYETOB O pabOTE CTPYKTYPHOTO MOAPA3ICTICHHS

11. TexHonoruu onepaTuBHOIO YIpPaBJICHUS IEPCOHATIOM OpraHU3alUH

12. TexHOIOrMU TAaKTUYECKOIO YIPABICHUSI IEPCOHATIOM OpraHU3aluu

13. TexHONIOTMM CTPATETUYECKOTO YIIPABIEHUS IIEPCOHAIOM OPraHU3ALUN

14. OcHOBHbIE METPUKH M AHAIUTHYECKHE CpPE3bl CUCTEMbI ONEPALMOHHOIO YIPABICHUS
HEPCOHAIOM M pabOThl CTPYKTYPHOI'O MOAPa3/eICHUS

15. OcHOBBI aIMUHHCTPATUBHOTO 3aKOHOAaTenbcTBa Poccuiickoit dexepanuu B o0iacTu
YIPaBIEHUS NEPCOHAIIOM U OTBETCTBEHHOCTH JIOJDKHOCTHBIX JIMIL

16. OCcHOBBI MPaBOBOTO pEryJIMpPOBaHUS MOPSAJKA 3aKIIOUEHHUS TIPa)JTaHCKO-IIPABOBBIX
JIOTOBOPOB B COOTBETCTBUH C 3aKOHOJATENbCTBOM Poccuiickoit Penepanyu

17. JlokanbHble HOpMATHUBHBIE aKThl OPraHU3aLlMU B 00JIACTH YIIPaBJIEHUSI IEPCOHATIOM

NouvhkwLd—

3.6 [lepeyeHb TeopeTHYECKUX BONPOCOB K 3a4eTy
(m7mst OLleHKH 3HAHUM)

AHaNM3 CUCTEMBI CTPATETMUECKOTO YIIPaBJIEHUS YEIOBEUECKIUMHU pecypcamMmu
Juarnoctuka 3QQpeKTUBHOCTH UCIIOIB30BAaHUS U PA3BUTHSI IIEpCOHATA
3Ha‘~IeHI/I€, KOHICHITYAJIIbHBIC OCHOBBI U THUIIbL Ka)IpOBOfI IIOJIMTUKHN
KanpoBas monuTuka u KaapoBasi CTpaTerus
KaHPOBBIG MCPONPUATHA U KaJApoBaA CTPATCTHA B CUCTEMC CTPATCTHYCCKOI'0 YHIpaBJICHUSA
yIpaBieHUE MePCOHA KaAPOBBIN CTPATErHUECKHA
MeTo/1bI OTIEHKH PabOTHI CTPYKTYPHBIX IMOPA3ICICHIH, Pe3yabTaTOB TPY/a IepcoHaa
MeTo/1bI MOCTPOCHHSI CUCTEMBI CTPATETUYECKOTO YIIPABICHHS IIEPCOHATIOM
MGTOHLI MMPOBEACHUA CONOJIOTHUICCKUX HCCHeﬂOBaHHﬁ, U3yUCHUA O6HICCTB€HHOFO MHCHUA
MeTtonbl ynpaBiieHus pa3ButueM U 3(G(HEKTUBHOCTHIO OpraHU3aIliH, aHATN3a BHITIOTHEHUS
IJJAHOB W TPOTpaMM, ONpPENeNeHUs WX OSKOHOMUYECKOHW A()PEKTUBHOCTH, METOJIBI
oOecrieyeHus KaJpoBoi 6€30MacHOCTH
10. Moaenu cTpaTernyecKoro ynpaBjaeHus IEPCOHATIOM
11. Heo6xoauMOCTh H3MEHEHUS MapagurMbl YIPaBICHUS IEPCOHATIOM
12. OCHOBHBIC METPHUKH U aHATTUTHICCKHE CPE3BI CTPATETUIECKOTO YIIPABJICHHS IIEPCOHATIOM
13. OcHOBHBIE MTOAXO/BI K ONPEACTCHUIO CTPATETHH YIIPABICHHS MIEPCOHATIOM

Nk =
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14. OcoGEeHHOCTH TaKTHYECKOTO U CTPATETHUECKOT0 YIPaBICHUS

15. IlnanupoBaHue W MPOTHO3UPOBAHUE MTOTPEOHOCTH B TIEPCOHATIE

16. Iloka3aTenu KagpoBOro IJIAHUPOBAHUS

17. Pa3paboTka kKaJpoBO# MOJUTHUKH B OPraHU3aLIUN

18. Pa3zpaboTka KagpoBOil MOJIUTHUKH 10 Pa3BUTHUIO TPYIOBOTO NMOTEHIIMAIA OPTaHU3aLUH

19. Ponp  yuyeOHOW JUCUMIIMHBI B OBJAJCHUU YNPABICHUECKMMH CIELUUATbHOCTBIO U
KBaJM(HUKAIMEH, €e B3aUMOCBS3b C IPYTUMHU y4eOHBIMU AUCHUTUIMHAMU.

20. CBs3b cTpaTeruu yrnpaBjieHHs IEPCOHATIOM U MOJTUTHKHU KaJIpOBOil 0€30MacHOCTH

21. Coneprkanue u nporiecc GopMUpOBaHUS KaIPOBOM CTPATETUN

22. CTparernueckuii MapKeTUHT MepCcoHaa U Pa3BUTHE YEIOBEYECKUX PECYPCOB

23. CTpyKTypa OlepaTUBHOIO IJIaHa pabOThl C IEPCOHAIOM

24. CymHOCTb CTPaTeTHYECKOro YIpaBIeHUs MePCOHAIOM

25. TexHOJIOTUH MTOCTAHOBKH CTPATErMUECKUX 1IeJIel B YIPABJICHUH IEPCOHATIOM

26. TexHomorun pa3pabOTKU KaIPOBBIX MEPONPUITHH W KaJAPOBOM CTpaTeTMH B CHUCTEME
CTPaTEruyecKoro yrnpaBJieHHsI IEPCOHATIOM»

27. ®unocodust yrpaBiaeHUs IEPCOHATIOM

3.7 IllepevyeHb TUMOBBIX MPOCTHIX MPAKTHYECKUX 32JaHUH K 3a4eTy
(17151 OLIEHKHU YMEHUI)
BapuanT 1
1. OmpenenuTh CTpaTermyecKue IEeMd W KIIOUEBBIE IIOKA3aTeld IPOEKTa I10 MOBBIIICHUIO
MIPOU3BOAUTEIHLHOCTU TPYAQ
2. IIpoBectu onucanue pabOT [Isl JaHHOTO MPOEKTA
3. CrutaHupoBaTh pecypcehl A7 BHIIOIHEHUS MPOEKTA MO MOBBIIICHUIO IPOU3BOAUTEIBHOCTH TPy

Bapuant 2

1. B Bameii opranuzamuu co3maercss YUeOHBI HEHTP MO HOATOTOBKe crnenuanuctoB «lllkoma
KapbepHOro pocra». Co3maiiTe U ONUIINTE OPraHU3ALUOHHYIO CTPYKTYpY, LeJHd, 3a/1auu, (PyHKIHUU
JTAHHOTO CTPYKTYPHOTI'O ITOPA3AEICHUS U JOKHOCTHBIX JIUIL.

3.8 [lepeyeHb TUMOBBIX NPAKTHYECKHUX 32[AHUI K 3a4eTy
(17151 OLIEHKH HABBIKOB U (MJIH) OTIBITA JI€ATEIHHOCTH)

1 CocraBbTe MmIaH [UIsl MPOBEACHUS IEPErOBOPOB IO BOIPOCAM COLMAIBHOIO IApTHEPCTBA C
IPEJICTaBUTENIbHBIMU OpraHamMu paOOTHUKOB. Omnpenenure cTpaTernyeckue LEId U KIHYeBble
nokasaresu, Kotopble Bol Oynere orcrauBatsb. [IpoBennTe neperoBopsl.
2 OrmpenenuTe OCHOBOIOJIAralOIIME CTPAaTErMUECKU BaXKHbIE JOKYMEHTBI DPAa3JIMYHOIO YpPOBHS,
KOTOPBIMH JIOJDKHA PpYKOBOJCTBOBaThbCs Bamia opranuzanus npu HR — crparerupoBanum.
[TpoBeauTe CTpaTErNUYECKyIO0 CECCUIO 10 AHATU3Y JTaHHBIX JOKYMEHTOB.

3.9 IlpuMepHbIe TeMBbI KYPCOBOI'0 IIPOEKTA

1. HR-OpenauHr kak TexHOIOTUA (OPMUPOBAHUS MO3ZUTUBHOITO HMUKA KOMIIAHUH-
paboromarens.

2. BeHUYMapKUHT KaK HHCTPYMEHT pa3paboTKu KaapoBOil cTpaTeruu.

3. B3auMocBsi3p CTpaTerud YOpaBlIEHUS OpraHu3aluMed ¢ CTpaTerud  YIpaBlICHUS
YeII0OBEYECKHUMH PECYPCAMH.

4. B3anMOCBS3b CTPATETUYECKOTO U TAKTUYECKOTO YIIPABIICHUS IEPCOHAIOM.

5. Bueapenue HH(OPMAIMOHHBIX CHUCTEM, LU(POBBIX YCIYr M CEPBHCOB IO YIPABJICHHUIO
HEPCOHAIOM
6. 3HaueHUe, KOHIENTYaJIbHbIE OCHOBBI U THIIbI KaIPOBOU MOIUTHUKH.



10.
11.

12.
13.

14.
15.

16.

17.
18.

19.
20.

21

22.

23.

24.
25.

26.

27.

28

32.

33.

34.
35.

36.
37.

M3MeHeHHe mapajurMbl YIPaBJIECHUS UYEJIOBEUYECKUMH pECYpcaMH B  COBPEMEHHBIX
COLUAIbHO-IKOHOMHUYECKUX YCIOBHUSX.

Hcnonb3oBanue 3apy0exXHOTO OmbITa (opMHUpPOBaHUs HUIOCO(UU YIPABICHHS IIEPCOHATIOM
B POCCHMCKOM IIPAKTHUKE.

Hcnonb3oBaHue pe3ylbTaToB Ipolecca 0oToopa mnepcoHana A (GOpMUPOBAHMS CTpATEruu
€ro JaJIbHENIIETO PA3BUTHSL.
KagpoBas paboTa kak MEXaHU3M pealn3aluu KaJpOBOil CTPAaTErnuu.

KoHuenuuu ynpaBieHMs UeJIOBEUECKMMHM pecypcaMHM Kak Teoperudeckas 0Oasza
CTPaTEruueCcKOro yrnpasJICHHs IEPCOHATIOM.

MeTopl TOCTPOECHHS CUCTEMBI CTPATErMYECKOT0 YIIPABICHUS IEPCOHAIIOM.

MeToapl cOLUAIBHO-TPYJOBOM IHAarHOCTUKH II€PCOHANa KakK OCHOBA CTPATETMYECKOM
paccTaHOBKM KaJpOB Ha MIPEIIPUATHH.

Mopnenu cTpaTern4eckoro ynpasjieHus YEJI0BEUECKUMH PECYPCAMH.

MoTuBallMOHHas TOJUTHKA OPTraHU3allMd KaK 3JIEMEHT CTPATErMYecKOro YIpaBJICHUS
YeJI0BEYECKUMH pecypcamMu

[TocTpoeHre OpraHu3allMOHHOW CTPYKTYphl HAa OCHOBE CTPAaTEeTUU  YIIPABJICHHS
YeJIOBEYECKMMH pecypcamMu

Pa3BuTHe KaspoBO MOJUTUKN KaK OCHOBBI CTPATErMYECKOT0 YIIPABJICHUS IEPCOHAIIOM.

PazButne HpO(beCCI/IOHaJII)HI)IX KOMHGTGHHI/Iﬁ crienyaincra Io CTPAaTCTUICCKOMY
YIpaBJICHUIO IEPCOHAIIOM.

Pa3paboTka kaapoBOil MOJUTUKY I10 TOI00PY U PACCTAHOBKE MEPCOHANIA B OPraHU3AINH.
Pa3zpaboTka mpoekTa ONTHMH3ALUMU TEXHOJIOTMH YIpaBlieHHs O€30IMacHOCThIO Tpyla B
OpraHH3aIuy.

. Pa3pabotka mpoekra moxanepkaHueM S(PPEKTUBHOCTH CUCTEMBI CTPATEIrMUECKOTO

YIIPABJICHUS IEPCOHAIIOM.

Pa3paboTka mpoekTa ympaBieHUS BHEAPEHUEM CHCTEMBbI CTPATETHYECKOrO YIpaBICHUS
IIEPCOHAJIOM.

Pa3paboTka cucteMbl MaTepuaibHOIO U MOPAIbHOTO CTUMYJIMPOBAHUS MO UTOTraM pabOThI
3a roj.

Pa3paboTka cucTeMbl OLIEHKH MOTHBAIIMOHHOI'O TIOTEHIIMAIa OpraHn3alliH.

Pa3paboTtka cpenHecpoyHON MPOrpaMMbl CTPATETUYECKOTO Pa3BUTHUSL CUCTEMBI YIPABIICHUS
[IEPCOHAJIOM OpraHU3aLuH

Pa3pabotka crpaTeruu HUCHOJB30BaHUA HH(DOPMALMOHHBIX TEXHOJIOTUH yIpaBiIeHUS
[IEPCOHAJIOM.

Pa3pabotka crpateruu npuBiedeHUs IEPCOHAIa B OpraHU3aLUIO.

. Pazpabotka TexHonoruit aynura paboThl ¢ HIEPCOHATIOM M KOHTPOJUIMHTA.
29.
30.
31.

Posnb KapoBOI MOJIMTHKYU B CUCTEME CTPATETMUECKOT0 YIpaBiIeHUs: GUPMOH.
CogepiieHcTBOBaHME Nporiecca (GOpMUPOBAHUSI KaIPOBON CTpaTEeruu

CoBepIlIeHCTBOBAaHUE CUCTEMBI KaJpOBOTO IJIAHUPOBAHUS HAa OCHOBE MEXKIYHAapOJIHOTO
OTIBITA.

CoBeplICHCTBOBAHWE  TEXHOJOTHMHM  ayAuTa paboThl € MEPCOHAJIOM B  CUCTEME
CTPaTEruyecKoro yrnpaBjieHHs IEPCOHATIOM

CoBepIIEHCTBOBAaHUE TEXHOJIOTMU KOHTPOJIIMHIA NEPCOHAIA B CUCTEME CTPATETMYECKOTO
yIpaBieHUs EPCOHATIOM

Copepxanue u mpouecc GopMUPOBaHUS KaIpOBOM cTpaTeruu.

CTpaTCFI/ILICCKI/Iﬁ MAapKCTUHT ICPCOHAJIA U 0COOEHHOCTH €ro pcajm3anuu.

PopMHpOBaHKE KaIPOBOM CTPATETUH OLIEHKH ITEPCOHAIA.
@opMHUPOBaHUE JIOAJIBHOCTU IIEPCOHANA KaK DJIEMEHTAa CTPATETUYECKOTO YIPaBJICHHUS

YeJI0BEYECKUMHU PECYPCaMH.



38.

39.

40.

N —

A

10.
11.
12.

13

14.
15.
16.
17.

18.

19.
20.

21
22

24.
25.
26.
27.
28.

29.

DopMHUpOBaHHUE CHUCTEMBI y4eTa W aHaJIM3a IOKa3aTeled COLHUAIBHO-3KOHOMUYECKOU
3¢ (EeKTUBHOCTH OPraHU3aLUU B CUCTEME CTPATErMYECKOI0 YIPABICHUS IEPCOHATIOM
DopMHUpPOBaHUE TEXHOJIOTHH Pa3pabOTKH KaJpOBOW CTPATEIHMU B CUCTEME CTPATErMYECKOTrO
YIIPaBJIEHUS IEPCOHATIOM

@opMHpPOBaHUE TEXHOJOTUU  pa3pabOTKM  KagpOBBIX  MEPONPUATHH B  CHUCTEME
CTPaTEru4eCcKOro yrnpasJeHHs IEPCOHATIOM

3.9. IlepeyeHb TeopeTHYECKUX BOIPOCOB K IK3aMeHY
(1 OTIEHKH 3HAHU)

AHanu3 CUCTEMBI CTPATETHYECKOT0 YIIPABIICHUS YEJIOBEUECKMMH PECYpCaMU

Braenpenne mnoNMTHK, IUIAHOB, IPOrpamM, IPOLEAYP M TEXHOJOIMH IO YIPABICHUIO
IIEPCOHAJIOM

Juarnoctrka 3¢ ()eKTHBHOCTH HCIIONB30BaHUS U PA3BUTHS ITepCOHAA

3HaueHue, KOHLENTYaJIbHbIE OCHOBBI M TUIIBI KaJPOBOU IOJUTHKU

Kanposas nmonmtHka u KagpoBasi CTpaTerus

KangpoBbie MepolpusaTHs U KaapoBas CTpaTerusi B CUCTEME CTPATETMYECKOro yIpaBICHUS
YIIPABJICHUE MEPCOHAT KaPOBbIN CTPATETHYECKUI

MeTtoapl aHanM3a KOJIMYECTBEHHOTO M KaY€CTBEHHOI'O COCTaBa IepCcoHala

Meroasl OpraHu3aliuOHHOTO POEKTUPOBAHNUS

Mertobl o11eHKH paboThl CTPYKTYPHBIX OJpa3/ieeHul, pe3yIbTaToB TPyAa HepcoHaia
Metoasl TOCTPOEHHUSI CUCTEMBI CTPATETUYECKOIO YIIPABICHUS IEPCOHATIOM

MeTtoasl MpoBeaeHUs ayJUTOB, KOHTPOJUIMHIA YIIPABICHUYECKUX IIPOLIECCOB

MeTto/1bI IPOBEIEHUS COLIMOIOIMUECKUX MCCIEI0BaHUMN, U3yUeHUs OOIIECTBEHHOTO MHEHUS

. Metongsl YIpaBJICHUA PA3BUTUCM U 3(1)(1)CKTI/IBHOCTBIO OpraHu3aliiy, aHaJn3a BbIIIOJHCHUA

IUIAHOB M TPOTPAMM, OIPENCICHUS] HMX SKOHOMHUYECKOH d()()EeKTHBHOCTH, METOJBI
obecrnieueHus KaJipoBoi OE30MaCHOCTH

Mogenu cTpaTern4ecKoro yrpasiaeHus IEPCOHAIOM

Heo6xonuMocTs M3MEHEHUS TapaiurMbl YIIPaBJICHUs IEPCOHATIOM

Opranu3zanys NpoBeaeHUs ayAuTa U KOHTPOJUIMHTA B YIPaBJIE€HUU MIEPCOHATIOM
Opranuzanys NpoBeIeHUs 3aKyIIOYHBIX IPOLEAYP 10 BOIPOCAM YIPABIEHUS IIEPCOHAIOM U
o opMIIEHHS COMYTCTBYIOIIEN JOKYMEHTAIMH 110 HUM

OCHOBHBIE METPUKU M aHATUTHYECKHUE CPEe3bl COIMATBHO-?KOHOMHYECKON 3(PPEKTUBHOCTH
OpraHu3anuu

OCHOBHBIE METPUKH U AHAIUTUYECKUE CPE3BI CTPATETUYECKOTO YIIPABIEHUS IEPCOHAIOM
OcHOBHBIE IOJXO/IbI K OIPECIICHNIO CTPATETUH YIIPABIICHUS IEPCOHAIOM

. OCOOCHHOCTH TAKTHYECKOTO ¥ CTPATErMYECKOTO YIIPABICHHSI
. OtieHKa 3aTpar Ha TIepCOHA OpraHU3aInH.
23.

OrneHka pe3y/lbTaTOB TpyJa IEpcoHalla OpraHHM3alud M JICATEIBHOCTH IOJpa3ieicHUN
yIpaBJICHUS TIEPCOHAIOM, OPTaHU3AIIUH B LIETIOM.

OrneHKa SKOHOMHYECKOW W COIHMAIbHON 3()(HEKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHUS
CUCTCMBbI U TCXHOJIOTUU ynpaBJ'ICHI/Iﬂ HepCOHaJ'IOM.

[TnaHupoBaHue NEATEIBHOCTH U Pa3padOTKa MEPONPHUSATHH MO YIPABICHUIO MEPCOHATIOM
JUIS  pealu3allii  CTPaTerHueCKUX IeJeH OpraHu3alud ©W  00eCredeHuss KaapoBOH
0€30IaCHOCTH

[TranupoBaHKe U MPOTHO3UPOBAHUE MOTPEOHOCTH B ITEPCOHAIIE

[Tokazaresnu KaapoBOTO IIAHUPOBAHHUSI

[ToctaHoBKa 3agau  PYKOBOJHUTEISM CTPYKTYPHBIX  IMOJApa3jeiICHUN, ONpeecHHe
MaTepHATLHO-TEXHUUECKUX PECYPCOB ISl MX BBITOJIHEHHUSI

IlocTpoeHne  OpraHuM3allMOHHBIX CTPYKTYp Ha OCHOBE CTPAaTE€TMH  YIpaBJIEHUS
YeJI0BEYCCKHMHU PEeCypcamu



30. IlocTpoeHne  OpraHM3allMOHHBIX CTPYKTYp Ha OCHOBE CTpaTerMu  YIpPaBJIEHUS
YeJI0OBEUECKHMMHU PeECypcaMy ¢ yUETOM IJIaHOBOM MOTPEOHOCTH B IIEPCOHAIIE.

31. IlocTpoeHne OpraHU3alMOHHBIX CTPYKTYpP Ha OCHOBE CTpPATETHMU YIPABIICHUS Pa3BUTHEM
HepcoHaa.

32. IlocTpoeHne OpraHM3alMOHHBIX CTPYKTYp Ha OCHOBE CTPATErHMM YIPABJICHUS COLUAIBHO-
9KOHOMHUYECKOH 3()(PEeKTUBHOCTHIO OpraHU3aLuu

33. I[IpumeHeHne K pabOTHUKAM Mep MOOIMIPEHUS U AUCIHUILTHHAPHOTO B3bICKAHUS

34. IIpyuHUIUIBI IPOEKTUPOBAHUS SPrOHOMHUYECKOTO IPOCTPAHCTBA YIIPABICHHS IEPCOHATIOM.

35. Pa3paboTka ka/ipoBOil MOJUTUKH B OpraHU3aLUN

36. PazpaboTka KaJpoBOH MOJUTHUKH IO PA3BUTHIO TPYAOBOrO MOTEHIMAIAa OpraHU3aluu

37. PazpaboTka KOpPIIOPAaTUBHOM KyJIbTYpPbl M COLMAIbHOM MOJUTHKH, CUCTEM MOTHUBALUH,
3¢ (EeKTUBHOCTH, OLICHKH U pa3BUTHUS II€pCOHAIA

38. PazpaboTka cuCTeMbI OpraHU3aLMOHHOTO MPOSKTUPOBAHUS, TUIAHKPOBAHUE TTOTPEOHOCTH B
HepCOHase OpraHu3aluu

39. Peanuzanys KOpHOpPAaTUBHOW IOJWUTHUKH, IIJIAHOB, IPOrpaMM, HPOLEAYpP M TEXHOJOTUM
yIpaBJIEHUS IEPCOHAIOM

40. Ponp yueOHON IUCHMIUIMHBI B OBJAJCHHHM YIPABICHYECKHMH CIIEHUAIBHOCTBIO U
KBaJM(pUKaLMEH, €e B3aUMOCBS3b C IPYTMMHU y4eOHBIMU AUCHUILIMHAMU.

41. CBs3b cTpaTeruu ynpasjieHUs IEPCOHAIOM U MOJIUTUKU KaJIpOBOM 0O€30M1acCHOCTH

42. CucteMsl CTaHIAPTOB 10 OU3HEC-TIpoLeccaM, podeccusiM, HOpMBbI TPy

43. Copepxanue 1 porecc GopMUPOBAHUS KaIPOBOM CTpaTeruu

44. ConepxaHue NOHATUH <«3(PHEKTUBHOCTh pE3yJibTaTa YIPABICHUS» U «IPPEKTUBHOCTD
Ipouecca yupaBJIeHUs».

45. Cneunanu3upoBaHHble MH()OPMAIMOHHBIE CHUCTEMbI, LU(PPOBBIE YCIYTH MU CEPBUCHI B
00J1acTH CTPATErMuECKOro yIpaBIeHUs! IEPCOHATIOM, TPAHULBI UX IPUMEHEHHUS.

46. CrpaTern4eckuii MApKETUHT IIEPCOHAA U PA3BUTHE YEIOBEYECKUX PECYPCOB

47. CTpyKTypa OIepaTUBHOIO IJIaHa PabOThI C MEPCOHATIOM

48. CyIHOCTb CTPAaTErN4eCKOro yIpasieHUs IEPCOHAIOM

49. TexHosioruu ayaura paboThl ¢ IEPCOHAIIOM U KOHTPOJUIMHTA

50. TexHOMOTHH U METO/1bI (YOPMUPOBAHUSI U KOHTPOJISI OIOKETOB Ha MEePCOHAI

51. TexHOIOrMM NOCTAHOBKH CTPATETMUECKUX LI€JIEH B YIIPABICHUH IEPCOHATIOM

52. TexHOnOrMM NpPEACTABIEHUS PE3yJIbTaTOB AHAJIM3a BBINOJIHEHHS IUIAHOB M MPOTPAMM, MX
HIKOHOMHUYECKOH 3 PexTBHOCTH, 0OecrieueHus: KaJpoBoil 0€30I1acHOCTH.

53. TexHonmoruu pa3pabOTKU KaJpOBBIX MEPOINPHUIATUH M KaJApOBOMl cTpaTermu B CUCTEME
CTPaTEeruyecKoro yrnpaBjieHHs IEPCOHATIOM»

54. YopaBieHue BHEIpPEHUEM U MOAJepkKaHHeM 3()(PEeKTUBHOCTH CHCTEMBbl CTPATErHYeCKOTro
VII

55. Yuet u aHanu3 nokazaTenei coluanbHO-I)KOHOMUYEeCKOM 3(h(heKTHBHOCTH OpTraHU3aINH

56. ®unocodus ynpaBieHUs IEPCOHATIOM

57. ®opmupoBaHue 010PKeTa Ha MIEPCOHAT

58. ®opmMupoBaHHE CUCTEMBI OIIAThl U OPraHU3alMK TpyZa MepcoHaa

59. DproHoMu4ecKuil MOTEHIMAI U PECYPC CUCTEM YIPABIEHUS IIEPCOHATIOM.

3.10 ITepeyeHb THNOBBIX MPOCTHIX NPAKTHYECCKUX 3aJaAHUH K IK3aMEHYy
(17151 OLIEHKH YMEHMUIA)

NPAKTUYECKOE 3AJAHHUE: 3ATAYA. Cnyx0a  ympaBieHHs MEePCOHAIIOM
MaIIMHOCTPOUTEIBHOIO  3aBOJIa  BKJIIOYAET  HECKOIbKO  (DYHKIMOHAJIBHBIX  IOJCHUCTEM.
CpennecniicouHas 4HCIEHHOCTh paOoTHHKOB 3aBojga - 4300 uenoBek. CocraB (yHKUMN AJs
KaX/10i moacuctemsl cogepxutrcs B [lomoxenun o cimyx6e ynpasieHus nepconaiaoM. ITone3nsiit
dona paboyero BpemeHu oaHoro paborHuka - 1940 u B rox. KosdduimeHnt mnomosHUTETHHBIX
3aTpaT BPEMEHH, HE YUTEHHBIX B IUIAHOBOM TpyJ0E€MKoCTH, - 1,15.



Paccunrana romoBasi TPYAOEMKOCTh (DYHKIMIA ISl Ka)XJOH MOJCHUCTEMBI CIY>KOBI YIpaBIICHUS
MePCOHAIIOM (4e.-4):

ylpaBjeHUE HAWMOM U yueToM nepconana 11510

yIpaBJieHHE pa3BUTHEM IepcoHana 8230

IUTAHUPOBAaHKME U MapKETHHT niepcoHana 13 600

yIpaBJIeHHE MOTUBAIMEN MToBeaeHus nepconana 10 110

ylpaBjeHUe TPYJOBbIMU OTHOLIEHUSIMU 5108

obecrieueHre HOPMAIBHBIX yCIOBUH Tpyaa 6120

yIpaBieHUE COUAIbHBIM pa3BuTHeM 1380

MpaBOBOE OOECIIEYCHUE CUCTEMBI yIIpaBieHus nepconanom 2070

IlocTranoBka 3agauu

1. PaccunraiiTe IIIaHOBYIO YHCICHHOCTh KaX/10i MOJACUCTEMBI CITY>KObI YIIPaBICHHS IEPCOHATIOM.
2. CocTaBbTE OIIEPOrPaMMBbI CIEAYIOIUX YIIPABICHUYECKUX MTPOLEAYP U ONPEAEINTE TPYAOEMKOCTh
orepanuii o 3TUM MpoLeaypam:

* 0TOOp MepcoHana,

* YBOJIbHEHUE pa0OTHHUKA;

* IUIAHUPOBAHUE 00YUYCHUS TIEPCOHATIA;

* IJITAHUPOBaHUE MOTPEOHOCTH B MIEPCOHAIIE.

3.11 IlepeyeHb TUNOBBIX NPAKTHYECKHUX 32JaHUH K IK3aMeHy
(17151 OLIEHKH HABBIKOB U (MJIM) OTbITA J1€ATEIbHOCTH)
ITPAKTUYECKOE 3AJAHUE: 3AJIAYA.
Hcxoonvie oannvie
+ (CxeMa OprcTpyKTypbl CIy:KObl YIpaBi€HHs IEPCOHAJIOM OpPraHU3ALUU C yKa3aHUEM
COCTaBa BBITIOJHIEMBIX KaXIbIM MOJIpa3/ieieHneM (QYHKIUH yIpaBiIeHUs IOKa3aHa
Ha puc. 2.
* BapuaHTbl COOTHOIIEHHs OOLIEH YMCIEHHOCTH NEPCOHAJIa OPraHU3alMKY U YUCIEHHOCTH
CIIy’)KOBbl YNpaBJICHUs IEPCOHAJIOM, a TakXke oO0Ilas YHUCIEHHOCTh IepCOHaia
OpraHu3aly NpUBEACHbI B Ta0M. 2
* BapuaHTbl COOTHOUIEHHS TPYAOEMKOCTH (YHKIMHA YIOpPaBICHMS, BBINOIHIEMbIX
Pa3IUYHBIMU TOJpPA3ACICHUSIMU B paMKax CIy>KObl YIpaBICHHUS MEPCOHAIIOM,
aHbl B Ta0II. 3.
Ilocmanoexa 3adauu
[To umeromieiicss A KOHKPETHON OpraHM3alUU CXeMe OPICTPYKTYpPHI CIYyXKObl yIpaBlIeHUs
NEPCOHAIIOM U IMPUMEPHOMY COCTaBYy BBINOJHSIEMbIX MOJApa3ACICHUSAMU (QYHKIUN yIpaBICHUS
HYXXHO OIpEJeNnTh, KAKOH TOJHKHA ObITh IMpUMEpHas YUCIEHHOCTh KaXAOTO U3 MOJpa3/ieleHui
OpPICTPYKTYpPHBI CIYKObI yrpaBieHusl nepcoHasioM. [Ipu 3ToM 0011as YMCIEHHOCTh CIELUATNCTOB
[0 YIPABJIEHUIO TIEPCOHANIOM, HEOOXO0IMMasi OpraHU3aliK, 3aBUCUT OT OOIIeH YUCIEHHOCTH BCETO
NepcoHasla TaHHOM opraHu3anuu. B cBoio ouepenp, pacnpeieleHne YHUCIECHHOCTH CIEUAINCTOB
[0 YNPaBJIECHUIO MEPCOHAJIOM BHYTPU COOTBETCTBYIOIIEH CIIy:KOBI 3aBHCUT OT COOTHOIIEHUS
TPYAOEMKOCTH (QYHKIUI YIIPaBIECHUS, BBITOIHIEMbIX KaXKIbIM U3 MOAPA3JIEICHUNA OPICTPYKTYPBHI.
MeToauueckue yKa3aHus
[Ipoananu3upoBaB OpPraHU3ALUOHHYIO CTPYKTYpPY CIYXObl YIIpaBI€HUs IEPCOHANIOM, a TaK¥Ke
UCTIOJB3Ys OOIME CTaTHCTUYECKUE 3aBUCUMOCTH, U3BECTHBIE B CUCTEME YIPABJICHUS MEPCOHAIOM
BEJYLINX OTEUYECTBEHHBIX U 3apyOekKHBIX (GUPM, HE0OX0IUMO BBIOpaTh 1Mo Tabd. 3.5 TOT BapUaHT
COOTHOILIIEHUSI YHCJICHHOCTH, KOTOPBIM sBIseTCS Hamboee paclpoCTPAaHEHHBIM B TPAKTUKE
BEJyUINX OpraHu3anuii. AHaJOrM4HO 1o Tabu. 3.6 ciemayeT BeIOpaTh HanOoJiee ONTUMANbHBIN
BapUaHT paclpelesieHus] TPYAOEMKOCTH  BBIIOJHAEMbIX (QYHKUMH 1O  MOJpa3JeNeHusiM
OpPICTPYKTYPBHI.
Tabmuua 2 - CooTHOIIEHUE OOIIEH YHMCIEHHOCTH MEpCOHala U YUCICHHOCTU CITYKObI yrpaBieHus
MEPCOHAIOM

OO01ast YMCICHHOCTh JI0J1s1 YUCIACHHOCTH, MPUXOIAIIASCSA Ha CICIUAIUCTOB 10 YIIPABICHHIO
TepcoHana nepcoHaiom, %




1-if BapuaHT

2-ii BapHaHT

3-ii BapuaHt

100%

0,3-0,5

1,0-1,5

1,9-2,3

1500 yenoBek

?

?

?

Tabmuua 3 - CooTHOIIEHHE TPYAOEMKOCTH (YHKIUI yIpaBIeHUs TMOAPa3ACICHUNA CIyXKObI

yIpaBJIeHUS EPCOHATIOM

[onpasnenenus ciuyxObl ypaBIeHNUs IEPCOHATIOM (CM. puc. 2)
HaWiMa U TUTAHUPOBAHUA pa3sBuUTHA MOTHUBALIUU IOpUANYIECKUX COLIMAJIBHBIX
YBOJIbHEHUS TepCcoHaia Tpyaa ycIyr JIBIOT Y BBITUIAT
Honst pymoeMkocTH oT obmmero ooseMa padbot, %
1 -ii BapuaHT 10 40 30 5 10 5
2-ii BApHAHT 15 25 15 20 10 15
3-it BapHaHT 15 15 50 12 3 5
PyKOBO,DMTem: cnyx6u ynpasneHua nepcoHanom
T
I [ I T 1
NMoapazpenexve Moapazpenexve J MonpaspeneHue MNoapasneneHve Moapaspenexve Noppasgenexve
HaiMa v yBONb- NAaHNPOBaHUS pasBUTHS Tiepco- MOTUBaLMK I0PUONHECKNX COUMANLHBIX JIbroT
HeHWs nepcoHana nepcoHana Hana Tpyna ycnyr v Boinnar
1 I I
odopMnexve n aHanu3 peiHka oby4eHne nepco- HOPMWpOBaHWE pelueHue Npaeo- obecreyeHne
YyeT npuema TpyAa v notpetHo- Hana v Tapudukaums BbIX BOMPOCOB Nbrotamu B
nepcorana, CTh B nepcoHane TPYACBOIO TPYAOBbIX OTHOWE- COOTBETCTBUN
YBOSIbHEHUIA 11 pabora ¢ kaapo- npouecca HWA C 3aKoHopaTenb-
nepemeuieHni B3AUMOCBA3L C BbIM pE3epBOM CTBOM
BHELHUMW UCTOY- paspaborka cornacosaHue
MHGOPMALMOHHOE Hukamu oBecreve- nnaHMpoBaHue 1 cucTeM ornnatbl pacnopsauTess- pacyeT 1 pacnpe-
obecneveHve HWa FIOTDEGHOCTVI KOHTPO/b Aenoson Tpyoa HbIX OOKYMEHTOB aeneHve BHyTDW-
CUCTEMbI KagpoBO- B nepcoHane Kapbepbl N0 ynpasneHuio (DI/IpMeHHbIX neroT
ro ynpaeneHus MCNoSb30BAHKE nepcoHanom v seinnar
—— | pacyer norpebHo- aganraums CPEencTs Mopasb-
cTarucTuka CTW B NepcoHane u{ [HoBbix HOro MOOWpeHNst
nepcoxasna 3arpart paboTHVKOB
Ha nepcoHan ———————— |paspaboTka ¢opm
oTbop nenopasi OLeHka y4actia B npubobt-
nepcoHana repcoHana M 1 KanuTane
paboTa ¢ yBONbHSA- paspabotka
UMUCA HEMOHETAPHbLIX
— noByanTenbHbIX
cucTeM B

Pucynok 2 - Cxema opreTpyKTyphbl CIIy:KOBI yIIPaBIE€HHs IEPCOHATIOM

Br10paB onpeneneHHblil BapuaHT 1o Tadia. 1, Heo0X0MMO paccunuTaTh YUCIECHHOCTh CIELUAINCTOB
[0 YHPAaBJICHUIO TEPCOHAIOM HMCXOJs M3 OOIIel YHCICHHOCTH MepCOHalla OpraHM3aluu. 3aTeM
OOLIyI0 YHCIEHHOCTb CIIY>)KObl ~yNpaBICHUS IE€PCOHAJIOM CIIEAyeT paclpeleiuTb Mo ee
MOJPa3/IeIEHUsIM COTJIACHO BapHAHTY, BBIOPAHHOMY 110 TalJI. 2

HeoOxoaumo npeaycMoTpeTh, 4TO MOJYyYEHHBINH pacueTHBI BapUAHT pacIpeieieHHs] YUCICHHOCTH
IIEPCOHAJIa MOYKET IPHUBECTU K NEPECMOTPY OPICTPYKTYPBI U COOTBETCTBYIOIIEH KOPPEKTUPOBKE
pacrnpeneseHrs YUCIEHHOCTH B paMKaX HOBOT'O COCTaBa MOApa3IeIeHHM.

4. MeTtoanueckue MaTepuaJibl, ONpeaessiione nNnpoueaypy oueHnBaHus
3HAHMIi, yMEeHUIi, HABBIKOB U (WJIH) ONbITA 1eAITEJILHOCTH

B Tabnuue nmnpuBeneHbl OmucaHWS MPOLELYP MPOBEIEHHS KOHTPOJIBbHO-OLIEHOYHBIX
MEpONPHUATHIA U MPOLEAYP OLICHUBAHUS PE3YIIbTATOB 00YUYEHUS C MOMOILBIO OLIEHOYHBIX CPEJICTB B
COOTBETCTBUU C paboyeil mporpaMMoi JUCIUIIINHBL.

HaumenoBanue
OLEHOMHONO Onucanus PoIeyphl MPOBEACHUS KOHTPOIBHO-OIIEHOYHOTO MEPOIIPHSITHS
M IIPOIEAYPHI OLIEHUBAHUS PE3YIIHLTATOB O0YUECHUS
cpeacTBa pouenyp pesy. Yy
3amanus BrimonHeHne  3agaHMii  PEKOHCTPYKTHBHOTO — YPOBHS, TPEAYyCMOTPEHHBIE  pabodeid
PEKOHCTPYKTUBHOTO MpOrpaMMON JTUCIUILIMHBI, MPOBOASATCS BO BpeMs MPAaKTHUYECKUX 3aHsITHl. BapuaHToB
YPOBHS 3aJlaHUil 0 TeMe He MeHee NATH. Bo Bpems BBHINIOJHEHMS 3aJlaHUl  MOJb30BaThCs




yueOHHUKaMU, CIIPABOYHUKAMH, KOHCIICKTAMU JICKIIHH, TETPAIsIMU s TIPAKTHUCCKUX 3aHATUI
paspereHo.

[IperomaBaTens Ha MPAKTUYECKOM 3aHATHH, IPEIIICCTBYIONIEM 3aHATHIO IIPOBEICHUS
KOHTPOJISI, TOBOJUT IO OOYYArOIIMUXCSA: TEMY, KOJIMYECTBO 3aJaHUN W BpPEeMs BBITOTHEHHS
3aaHII

BrmonHeHne 3amaHUil TBOPUECKOTO YpPOBHS, IIPEXyCMOTPEHHBIE pabouell mporpaMMoit
JUCLUILUIAHBI, TPOBOAATCSA BO BpeMs IPAKTHUECKUX 3aHATHH. BapraHTOB 3a1aHuii IO TEME HE
MeHee ISTH. Bo BpeMs BBINOJIHEHWS 3aJaHWI IOJIb30BAThCS YICOHHUKAMHU, CIIPABOYHHKAMH,
KOHCIIEKTaMU JICKIUi, TeTpaJsiMH U1 IPAKTUIECKUX 3aHATUH pa3pelieHo.

IIpenonaBaTens Ha MPAKTUYECKOM 3aHATUH, MPEIISCTBYIOUIEM 3aHATUIO IIPOBEACHUS
KOHTPOJISI, NOBOJUT 10 OOy4aroIuXcs: T€My, KOJIMYECTBO 3aJaHUN U BpPEMs BBINOJIHEHUS
3alaHui

3amaHus TBOPYECKOTO
YPOBHS

CobeceoBanue POBOIUTCS HA MPAKTHYECKOM 3aHATHH 110 TeMe, U3y4eHHOH Ha Jiekiuu. Bo
BpeMsi coOeceZloBaHuUs MOJb30BaThCsl YUeOHUKaMH, CIIPAaBOYHUKAMHM, KOHCIIEKTaMH JIEKIUH,
CobGecenoBanue TeTpaasIMU AJIS IPAKTUUECKUX 3aHATUI pa3peleHo.

IIpenoxaBarens Ha JEKIWH, IPEAMICCTBYIONIEH 3aHATHIO IIPOBEACHHUS KOHTPOJISA, TOBOIUT /10
00yJaoMmuxcs: TEMY ¥ IPUMEPHBIE BOIIPOCHI

Tectpl, mpemycMoTpeHHBIE padodell NporpaMMON IUCHHIUIMHBEL, TPOBOASTCS BO BpeMs
MPaKTHYECKUX 3aHATHH. Bo BpeMs BBINONHEHHS TECTa IIOJNB30BATHCS YyYeOHHKAMH,
CIpPaBOYHUKAMHU, KOHCHEKTaMH JIEKLIHUH, TeTpajsiMH sl MpPAaKTHYECKUX 3aHATHH He
paspereHo.

HpenouaBaTem) Ha NPAKTUYICCKOM 3aHATUU, NPECAIICCTBYIOMEM 3aHATHUIO IIPOBCACHUA TECTA,
JIOBOJIUT JI0 00y4arOIUXCs: TEMY TeCTa, KOJINYECTBO 3aJaHUH M BpeMsl BBIIIOTHEHH

Tect

[IpenogaBaTeny He MO3XKe MEPBBIX JIBYX HEAENb TEKYIIETO CeMecTpa BbIJaeT 3ajJaHue Ha
KypCOBOE TPOCKTUPOBAHHE KaXKIOMY OOYyYaroleMyCs B COOTBETCTBHH C METOAMYCCKHMU
yKa3aHUsMU. THIIOBBIC 3aJaHusi Ha KypCOBYIO paOOTy BBUIOKECHBI B 3JICKTPOHHOU
uHpopmannonHo-oodpazosatensHoil cpeae KpWXKT HpIl'VIIC, moctymHoi#t oOyuarorieMmycs
yepe3 ero JuuHbIA kabuHeT. KypcoBas paboTta J0KHA OBITh BBHIMIOJHEHA B YCTAHOBJICHHBIN
mpermoaBaTeieM CpPOK W B COOTBETCTBHH € TpeOOBaHMUAMH K  O(pOPMIICHHIO,
chopmynupoBanHeIMH B [lomoxenmn «TpeOoBaHuS K O(OPMIICHHIO TEKCTOBOH W
rpadudeckoi TokyMeHTanuu. HOpMOKOHTpOIE» B mocieanel penakinun. Kypcosas pabora B
Ha3HAUCHHBIH CpOK cmaércs Ha mTpoBepKy. [locme TpOBEepKH W TPH HEOOXOIMMOCTH
YCTpaHEHHH HEIOCTAaTKOB KypcoBas paboTa monkHa OBITH 3amuineHa. [IpemycMoTpeHa
yCTHasi 3aliWTa, B IIpoIecce KOTOpOi oOydarommuidcss OOBACHSACT MeEXaHW3M pacdera
IoKa3aTesel ¥ OTBeYaeT Ha BOIIPOCH! IIPENOAABATENS.

Kypconas pabdora

Joknaa mpoBOAUTCS BO BpeMsl NPAKTUYECKUX 3aHATUH. TeMbl JOKIAI0B MPOMUCAHBI B
paboueii mporpaMMe IUCHUIUIMHBI TIO KOHKPETHOH Teme ydeOHoro 3aHsaTus. Jlokiamamk
MpEeACTaBIsAET MPE3CHTAlNI0, TI0 OKOHYAaHWU KOTOPOW aJpecyeT ayJuTOPUHU BOIPOCHI IS
KOHTPOJISI YCBOEHMsI MaTepualla JOKJIaaa.

IIpenogaBaTens Ha NPAKTUYECKOM 3aHATHUH, TMPEAUIECTBYIOLIEM 3aHATHIO MPOBEIEHUS
KOHTPOJIsI, TOBOJUT JI0 O0YYAIONIMXCS IepedeHb TeM U BpeMs JIoKIaa

Joknan, coobiieHue

Jl5is opraHu3anuy ¥ MpoBeIeHHs MTPOMEXYTOUYHOM aTTecTanuu (B opMe 3aueTa U dK3aMeHa)
COCTaBJISIOTCS THUIIOBBIE KOHTPOJILHBIC 3aJIaHUsI WIIM WHBIC MaTepUAIbl, HEOOXOIUMBIC JUTS OTICHKU
3HaHWMA, YMEHUH, HAaBBIKOB M (WIM) OIbITa JACSITENbHOCTH, XapaKTEPU3YIOIIUX OTarbl
(dbopMHpOBaHUS KOMIIETEHIIMI B TIPOIIECCE OCBOSHHS 00pa30BaTEIbHOM MTPOrpaMMBI:

— MepevYeHb TEOPETUYECKIX BOMPOCOB K 3a4eTy U SK3aMEHY I OIICHKH 3HAHUM;

— TIEPEYCHb THIIOBBIX MPOCTHIX MPAKTUYCCKUX 3aJaHUH K 3a4eTy W dK3aMeHy JIJIs OICHKH
YMEHUMH;

— TIepEeYCHb TUTOBBIX MPAKTUYCCKUX 3aJaHUN K 3a4eTy W dK3aMEHY JUIsl OIICHKH HABBIKOB H
(unm) ombITa ACSITETLHOCTH.

[TepedeHs TEOPETUYECKUX BOMIPOCOB M TIEPEYHH THUITOBBIX MPAKTUYCCKUX 3aJaHUH K 3aUeTy
U JK3aMeHy OoOydJaroluecs MOJy4aroT B Hadale ceMecTpa depes JIEKTPOHHYI0 MH(OPMAIMOHHO-
obpazoarenbhyto cpeny KpXKT Upl ' VIIC (muunsiii kaOnHET 00ydaromerocs).

Onucanue npouenyp NpoBeeHUsi MPOMEKYTOYHOI aTTecTannu B (popme 3auera
U OLleHMBAHHS Pe3y/JbTATOB 00y4eHHs




[Ipu mpoBeneHWH TPOMEKYTOYHOW aTTecTanud B (opMe 3adeTa MpernojaBaTelib MOMKET
BOCITIOJIB30BAaThCA PE3yJbTaTaMH TEKYIIETO KOHTPOJS YCIEBAEMOCTH B TEUEHHE CEMECTpa.
OLieHOYHBIE CPEJICTBA U TUIIOBBIE KOHTPOJIbHBIC 3aJaHusl, UCIIOJIb3yeMble TIPH TEKYIIIEM KOHTPOJIE,
MO3BOJISIIOT OLICHUTh 3HAHUS, YMEHUS U BIIAJCHUS HAaBBIKAMK/OTIBITOM JCATEIHHOCTH O0yUYatOIIUXCS
IpU OCBOCHUM AUCHUIUIMHBL. C 1EJbI0 HUCIOJIB30BAHUS PE3YyJIbTATOB TEKYIIErO KOHTPOJIA
YCIIEBA€MOCTH, TMPENoaaBaTe)ib IMOJCUYUTHIBAET CPEAHIOI OIICHKY YPOBHS C(HOPMUPOBAHHOCTH
KOMIIETCHIIMI Oo0yJaromierocs: (CyMMa OIIEHOK, TMOJYyYEHHBIX OOYdYaroIuMCs, JCIUTCS Ha YUCIIO
OIICHOK).

HIkana u KpuTepUM OLEHNBAHUS YPOBHS ¢(POPMHPOBAHHOCTH KOMIIETEHMIA B pe3yJbTaTe
H3YyUYeHHsl JUCHUNIMHBI IPU MPOBeIeHUH NMPOMeKYTOUYHOI aTTeCcTAlNU
B (popme 3a4eTa no pe3yabTaTaM TeKylIero KOHTPOJIsI
(0e3 10NO0JIHUTEIBHOI0 ATTECTAIMOHHOT0O HCIIBLITAHUA)

CpemHsis OIleHKa YPOBHS
c(hOpMHPOBAHHOCTH KOMIICTCHITHH Omnenka
10 pe3yIbTaTaM TEKYIIeTo KOHTPOJISI

Onenka He MeHee 3,0 M HET HU OJHOW HEYNOBJIETBOPUTEIBHOI

OIIEHKH I10 TEKYIIEMY KOHTPOIIIO «3aqTCHO»

Ounenka Mmenee 3,0 wimm  momydeHa  XoTss Okl oJHa
HEyJOBJICTBOPUTEIbHAS OIIEHKA [0 TEKyIEeMy KOHTPOJIIO

Ecan OLCHKa YPOBH:A C(bOpMI/IpOBaHHOCTI/I KOMHCTCHI_[I/II;'I 06yqa101ueroc;1 HC COOTBCTCTBYCT
KPpUTCPpUAM IHOJYYCHUS 3a4Y€Ta 0e3 JOIIOJIHUTCIIBHOIO aTTCCTAalMOHHOI'O HCIIbITaHUA, TO
MMPOMEIKYTOUHAA aTTECTallud B q)opMe 3a4CTa IIPOBOAUTCA B (I)OpMe CO6GC€I[OB3HI/IH 10 ICPCUYHIO
TCOPCTUUCCKHUX BOIIPOCOB U TUIIOBLIX IMPAKTHYCCKUX 3aJayd (He Ooinece ABYX TCOPECTUYCCKUX U JIBYX
HpaKTI/I‘-ICCKI/IX). HpOMe)KYTO‘IHaH arrecrauusa B cbopMe 3a4€Ta C IMPOBCACHUCM ATTCCTALIMOHHOI'O
HCIIBITAHUS B (1)OpMe CO6€C€I[OB8,HI/I$[ IpOXOJUT HA MOCIICAHEM 3aHATUHN 110 JUCHUIIIIMHEC.

«HC 3a4YTCHO»

Onncanue npoueayp NpoBeaeHUsI MPOMEKYTOUYHOM aTTecTauu B popme IK3aMeHa
U OLICHUBAHMS Pe3yJIbTATOB 00y4YeHHUsI

[TpomexxyTounas arrecranus B GopMe dK3aMeHa MPOBOAUTCS IyTEM YCTHOTO cOoOeceIoBaHuUs
no Ounetam. buiersl cocTaBleHbl TakMM 00pa3oM, YTO B KaXIbli M3 HUX BKIIOYal B ceds
TEOPETUUECKHUE BOTIPOCHI M MPAKTHYECKUE 3aaHU.

buiier cogepKuT: 1Ba TEOPETUUECKUX BOIPOCA JUIsl OLIEHKU 3HaHMi. TeopeTnuecknue BOpOoChl
BBIOMPAIOTCSL M3 MEPEYHs BOMPOCOB K SK3aMEHy; TPU MPAKTHUYECKUX 3aJlaHusl: J1BAa M3 HUX IS
OILICHKH YMEHUH (BBIOMPAIOTCS U3 MEPEUHS TUIMIOBBIX MPOCTHIX MPAKTUYECKUX 3a/IaHUH K DK3aMEHY);
TPEThe MPAKTUUECKOE 3aJaHue JUIsl OIICHKHA HABBIKOB W (MJIM) OMbBITA JEATEIHLHOCTH (BBIOMpAIOTCS
U3 MepPEeyHs TUMOBBIX MPAKTUYECKUX 33JJaHUH K DK3aMEeHY).

Pacnipenenenmne TeopeTHUECKUX BOMPOCOB M MPAKTUUECKHUX 3aJlaHUM MO SK3aMEHAIIMOHHBIM
OusieTaM HaxOJUTCS B 3aKPBITOM JJIsl 00ydarommxcs aoctymne. Pa3paboTaHHbIN KOMIUIEKT OUIETOB
(25-30 OuneToB) HE BBICTABIISIETCS B AJICKTPOHHYIO WH()OPMAIMOHHO-00PA30BATEIBHYIO Cpeay
KpWXT HpI'VIIC, a xpanutca Ha kadenpe-pazpadborunke ®OC Ha OymMa)kHOM HOCHUTENE B
coctape ®OC 1o AUCHUILIIUHE.

Ha sk3amene oOyuatomuiicss Oeper Owmier, JUisi TOJATOTOBKM OTBETa HA AK3aMEHAIIMOHHBIN
OmeT oOyJaromeMycsi OTBOJUTCS BpeMs B Tipejenax 45 MmuHyT. B mporiecce oTBeTa oOydarorierocs
Ha BOTPOCHI ¥ 33/IaHus OHIIeTa, MPENo/1aBaTeNlb MOXKET 33/1aBaTh JOMOIHUTEIBHbBIE BOIIPOCHI.

Kaxnprii Bompoc/3aganue OuiieTa OIEHHBAETCS MO YETHIPEXOAUTHLHOM CHCTEME, a Jajee
BBIUMCIISIETCST cpefHee apu(METHUYECKOe OIICHOK, IMOJTYYCHHBIX 3a KaXIblil BOMPOC/3aJaHHE.
Cpennee aprupMeTHIECKOE OIICHOK OKPYTJISIETCS JI0 IEJI0T0 110 TTpaBUjIaM OKPYTJICHHS.

OOyuaromuecs, He CHaBIIME B TEYCHHE CEMECTpa KypCOBYIO padoTy, MPEeAyCMOTPEHHYIO
paboueli mporpaMMON TUCHHUIUIMHBI, JOJDKHBI, MPEXKIE YeM B3ATh JK3aMEHAIIMOHHBIN OWIIET,



npeaoCTaBUTh KP, 06'LSICHI/IB PCIICHUC 3al[aHI/II71 U OTBCTHB Ha BOIPOCHI IMPEIoaaBaTeiad 110 TEMC
paboTel. Bonpock! mo TeMe paboThl BRIOUPAIOTCS M3 TIEPEUHS BOIIPOCOB K AK3aMEHY.

O0pa3en SK3aMeHALMOHHOTO OnJieTa

__L"fm”h‘.@d DK3aMeHANHOHHbII GueT Ne 1 3aBen}S/,}(T>]:§E§(f<Z$enpoﬁ
20 20 o gucuuninie «CTparernyeckoe ynpapjieHue «VTIpaBIICHHE TIEPCOHATOM
yqe61;1)n71 Ton YeJI0BEYECKHMM PECYpPCaMm» KpVKT Upl'YTIC
3aouHas popma 2 Kypc 0. ®anuis

1. Coneprxanne TOHATHH «3¢(HEeKTUBHOCTH pe3yiIbTaTa YIpPaBICHUI» U «3((HEeKTUBHOCTD MpoIiecca yIpaBICHHUD»

2. OCHOBBI KaJIpOBOTO INTAHUPOBAHHS B OPTaHU3ALHH.

3. PaccunTaiiTe MIaHOBYIO YHCICHHOCTD KQXKIOH ITOICHCTEMBI CITY)KOBI yIIPABICHHUS EPCOHATIOM MO JaHHBIM

4. Ha ocHoBe «Onucanus paboTsl 0 JOHKHOCTHY) COCTaBbTE JOJDKHOCTHBIC MHCTPYKIUH U1 MEHEKEPOB IO
JOJDKHOCTAM, YKa3aHHBIM B UHAWBUAYAJIbHOM 3aJIlaHUA

5 Onpenenuts K03pOUIMEHT TEKYUECTH KaJ[pOB U CTENEHb YIOBJIETBOPECHHOCTH PAOOTHUKOB pabOTOH Ha PENNPUITUI




