OEJIEPAJIBHOE ATEHTCTBO XEJIE3HOJJOPOKHOI'O TPAHCIIOPTA

@DenepalibHOE TOCYAAPCTBEHHOE OI0KETHOE 00Pa30BaTEIbHOE YUPEIKICHUE
BBICIIET0 00pa30BaHUs
«pKyTCKUI TOCYapCTBEHHBIM YHUBEPCUTET MTyTEH COOOIICHUSI
KpacHosipckmii HHCTHUTYT KeJIe3HOAOPOKHOI0 TPAHCIIOPTA
— ¢ununan denepanbHOro rocyAapCTBEHHOT0 OI0HKETHOTO 00pa30BaTEIbHOTO YUPEKACHUS
BbIcIiero oOpa3oBanus «MIpKyTCKUi TOCYAapCTBEHHBIA YHUBEPCUTET ITyTEH COOOIICHUS
(KpKT UpI'VIIC)

YTBEPXJIEHA
MpUKa3 peKTopa
oT «31» mast 2024 r. Ne 425-1

b1.B./1B.05.02 CtpaTrern4eckoe ynpanpjeHue NePCOHATIOM B
TPAHCIIOPTHOM OTPAC/IN
pabouyas mporpaMmMa JUCHMUILINHbBI

Hanpasnenue noarorosku — 38.03.03 YnpaieHue nepcoHaioM

[Ipoduns — KagpoBasi 6€300aCHOCTh OPraHU3AIMH U TOCYAAPCTBEHHON CITYKObI
KBanudukanus BbITyCKHIKA — OaKaIaBp

®opma u cpok o0yueHus — 4 roja ouHas ¢popma

Kadenpa-pazpaboTunk mporpammbsl — Y IpaBJICHUE IEPCOHAIOM

OOmas Tpy10eMKOCTb B 3.€. — 3 DopMbl TPOMEIKYTOUHOU aTTECTALUK B CEMECTpax/Ha Kypcax
Yacos no yueobnomy miany (YII) — 108 ounast opma o0yueHus 3x3ameH 7

B Tom umcne B opMe mpaKkTHUECKOH

noarorosku (ITIT) — 6/4

(ounas)
Ounas popma o0yueHus PacnpesaejieHne 4acoB JUCHHUILINHBI 110 ceMecTpam
Cewmectp 7
Hroro
Yucro HeJlellb B ceMecTpe 17
Bup 3anaruii Yacos o Y11 Yacos no YII
AyauTOpHasi KOHTaKTHas padoTa 1o
BH/IaM Y4eOHbIX 3aHsTHIi/B ¢opme TTIT* 42/6 42/6
— JISKIIMU 14 14
— NIPaKTHYECKHe (CEMUHAPCKHUE) 28/6 28/6
CamocrosiTe/ibHasi padoTa 30 30
IK3aMeH 36 36
Hroro 108 108
KPACHOSPCK

ONEeKTPOHHbIV AOKYMEHT BbirpyxeH n3 EMC ®IrbOY BO Upl'YTC n cooTBeTCTBYET OpUrnHany

Mopnucant ®re0Y BO UplYTC Tpodumos HO.A.
00920FD815CEB8F8C4CA795540563D259C c 07.02.2024 05:46 no 02.05.2025 05:46 GMT+03:00

Moanuce cooTBeTCTBYET (harny AOKYMEHTa I/IP]'V\_\C.




Pabouas mporpamMma JIUCHMIUIMHBI pa3paboTaHa B COOTBETCTBHU C (eaepasbHbIM
roCyJJapCTBEHHBIM 00pa30BaTeNbHBIM CTaHJIAPTOM BBICIIEro oOpa3oBaHUs — OakajaBpuaT IO
HanpasieHuto noaroroBku 38.03.03 VYmpaBneHue MepcOHANOM, YTBEPXKAEHHBIM IPUKA30M
Muno6prayku Poccun ot 12.08.2020 r. Ne 955.

[TporpamMmMy cocTaBuiI:
KaHJI. 9KOH. HayK, JIOIEHT, JOLEHT A.C. JlanunoBa

PaGouas mporpamMmma paccMOTpeHa U 0100peHa AJIs UCIIOJIb30BaHUA B y4eOHOM MpoIecce Ha
3acenanuu kKadeapel « YpaBlIeHUe TIEPCOHATIOMY, TIPOTOKOI OT «18» amperst 2024 r. Ne 10

3aBemyromnuii kadenpoil, KaHi. TEXH. HAyK, JOLEHT B.O. KonmaxkoB



1 HEJIV U 3AJAYM JUCOUTIIVHBI

1.1 Ileau auCHUIIHHBI

(hopMHpOBaHME CHCTEMHOTO NPEICTABICHHS 3HAHUK B 00IACTH CTPATETMYECKOTO yNPABICHHUS IEPCOHATIOM H
OCBOEHHE ITPAKTUUECKOTO HHCTPYMEHTapHst (METOIbI, METOJUKH, TEXHOJIOTHH), IPUMEHIEMOT'0 B IIOJICUCTEMAX
(oTOOp, oLIeHKa, aTTecTanus, 00y4eHUe U T.J1.) CUCTEMbI YIIPaBICHUS IEPCOHAJIOM Ha IIPUMEpE TPAaHCIOPTHOM

cepbl

1.2 3agaum JMCHUILIHHBI

1 CUCTECMATU3UPOBATH 3HAHUSA 00 YHOPAaBJICHUU IICPCOHATIOM;

C(l)OpMI/IpOBaTI) MMpeaACTaBJICHUSA 00 OCHOBHBIX OpyuHOUNIAX U 3aKOHOMCEPHOCTAX MPUMEHCHUA CTPATECTUYCCKOTO
YHpaBJICHUA IIEPCOHATIOM;

3 pa3BHUTh HaBBIKM aHAJIM3a U MPOTHO3a B 00JIACTH YIPaBJICHHS IEPCOHAIOM Ha IpUMepe TPaHCIIOPTHOU cepsl

1.3 I_le.m, BOCIIMTAHHUSA U 3a1a4YU BOCIIHUTATEJIbHOM paﬁOTbI B paMKax JTUCHUIJIMHbI

[IpodeccroHaIbHO-TPYI0BOC BOCIIUTAHHE 00YYArOIIUXCS

Llenb mpodeccHOHANBbHO-TPYJOBOIO BOCIUTaHUS — (OpMHpPOBaHHME Yy OOy4arOUIMXCs OCO3HAHHOU
Hqu)eCCHOHaHbHOﬁ OpHUCHTAlIUM, MOHUMAaHUA O6L[ICCTBCHHOFO CMBICJIa TpyJda U 3HAYMMOCTU €TO IJId cebs JIMYHO,
OTBETCTBEHHOT0, CO3HATEIBHOIO M TBOPYECKOTO OTHOUICHUS K OyIyIIeH AesTensHOCTH, MPO(eCCHOHATBHON ITHKH,
CIOCOOHOCTH NPEIBHACTh U3MEHEHHs, KOTOPbIE MOTYT BOSHUKHYTH B NMPO(ECCHOHANBHOMN AESTENbHOCTH, H YMEHHIO
paboTaTh B N3MECHEHHBIX, BHOBb CO3aHHBIX YCIOBHUSX TPYIa.

Lenp mocTUraercs o Mepe PerIeHUs B SIUHCTBE CICIYIOIIX 3a1a4:

— (hopMupoBaHUE CO3HATEIBHOTO OTHOILECHUS K BEIOpaHHO# npodeccuy;

— BOCIHMTAaHHE YeCTH, TOPIOCTH, JIOOBH K MPO(ecCHH, CO3HATEILHOTO OTHOIICHHS K MPO(ECCHOHATEHOMY
J0JTY, IOHUMAaEMOMY KakK JIMYHAast OTBETCTBCHHOCTb U O6ﬂ3aHHOCTL;

— (hopMupOBaHUE ICHXOJIOTHH MPOdeccHoHaa;

— ¢dopmupoBanue MPoheCCHOHATHHON KYIbTYPhI, STUKH MPOPECCUOHATBHOTO OOIICHHUS;

— (OpMHpPOBaHUE COLMAIBHON KOMIIETEHTHOCTH M JpyrHe 3aJayd, CBsI3aHHBIE C MMUXeM npodeccuu u
ABTOPHUTETOM TPAHCIIOPTHON OTPACIIH.

2 MECTO JMCIIAIIVIMHBI B CTPYKTYPE OIIOII

2.1 TpeOoBaHusl K IpeIBAPUTEIbHOI NOATOTOBKE 00Y4al0lIerocs

1 b51.0.35 Yuer u ananu3 nepconana

b2.0.02(H) Yuebnas - Hay4HO-HMCClIeZOBaTeNlbCKas paboTa (MOMydeHHE MEPBUYHBIX HABBIKOB HAy4YHO-

2 N
HCCIIEI0BATEIbCKON paboTHI)
2.2 IucuMIIMHBI M MPAKTHKH, VI KOTOPBIX M3y4YeHHe JaHHOMH IHCIMIIJIMHBI
He00XO0AMMO KaK NMpealiecTBYIONIee

1 b1.B./1B.08.01 KommuieKcHbIH yIipaBJIeHYECKUH aHaIU3

2 b1.B./1B.08.02 Anaynu3 ynpaBjieHYeCKHX CUTYalul

3 b51.0.41 MadopmMaIioHHble TEXHOJIOTHH B YIIPaBICHUH ITEPCOHAIIOM

4 b52.0.04(I1x) ITponsBoAcTBEeHHAS - MPEIAUITIOMHAS TPAKTHKA

5 b3.01(J) TloaroroBka K mpoleaype 3aIlnuThl BBITYCKHOHN KBATU(UKAIIMOHHOH paboTh

6 b3.02([1) 3ammTa BEITYCKHOHM KBaTH(PUKAIMOHHON PabOThI

3 IIVIAHUPYEMBIE PE3YJIBTATBHI OBYUYEHUA 11O AUCHUIIVIMHE,
COOTHECEHHBIE C TPEBOBAHUSIMU K PE3YJIbTATAM OCBOEHUSA
OBPA3OBATEJIbHOM IMTPOT'PAMMBI
Koa n HanmenoBanue
Koa n
HHIUKATOPA
HAaNMEHOBaHHe IInannpyemsle pe3yJbTaThbl 00y4eHUsI
KOMIIETeHIIUH JloCTHERE I
KOMIICTCHIIUH

[1K-2.1 Cnocoben IIK-2.1.2 Ananusupyet u | 3HaThb:
OCYWIECTBISITH  COOp | MPOTHO3UPYET  IPOLECC | — KOHLEIINH YIPaBIeHHUs EPCOHAIOM
nHpOpPMaNNH, aHAIH3 | 0OecreueHHs — METO/IbI aHAJIN3a CHCTEMBI YIPABJICHHUS IIEPCOHAIOM
MU TIPOTHO3 TMpoIlecca | OpraHU3aluu — METOIMKH ITPOTHO3UPOBAHMS COCTOSTHUS CUCTEMBI YIIPaBICHUS
obecrnieueHus KBaJTU(UIIUPOBAHHBIM NIEPCOHAIOM
OpraHM3aIix MIEPCOHATIOM YMmeThb:
KBaTN(UINPOBAHHBIM — BBITOJIHSTh aHAJIN3 CUCTEMBI YIPABJICHUS IIEPCOHAIOM
MIEPCOHAJIOM C YYETOM — nokazatenbHO (HOPMYIHMpOBaTh 0000INAONINE BBHIBOABI O
MEePCHEKTUBHOIO COCTOSIHUHM CUCTEMBI YIIPABJICHUS IEPCOHATIOM
IUIaHa pPa3BUTUS €€ Baanets:
KaJpOBOTO — HaBblKaMu cOopa HMHQGOPMALMM O COCTOSIHUM CHUCTEMBI
MOTEHIMAaIa obecrieyeHus: OpraHu3anny KBAIH(UIMPOBAHHBIM IIEPCOHAIOM




— HaBbIKaMH aHalin3a nu MPOTrHO3UPOBAHUA npouecca
obecreueHus OopraHusaluu KBaJ'II/I(bI/IIII/IpOBaHHLIM MepcoHaJIOM

4 CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI
Ounas gpopma *Kox mnaukaropa
Kon HaumeHnoBaHue pasiesios, TeM Yacol JAOCTH/KEHHA
U BHJOB padoThbl Cemectp KOMIIeTeHIIUH
Jlek IIp Cp
Pasnea 1. KonuenryajibHble 0CHOBBI I1IK-2.1.2
1.0 | cTpaTermyeckoro ynpapJjeHHue IEPCOHAJIOM B 7 6 12/6 12
TPAHCIIOPTHOM OTPaC/IH.
11 Crpareruu ynpapiaeHHs IEPCOHAIOM: TUIIOIOTHS, 7 ) " 6 IK-2.1.2
) 1end, GyHKIMU, 3pPEKTUBHOCTD
1.2 ba3oBble TEXHONOIMH CTPATErNYECKOIO 7 4 86 6 IK-2.1.2
yIpaBIEHUs IEPCOHATIOM
20 Pasnen 2. CoBpeMeHHbBIE MOAXOAbI K 7 8 16 18 I1IK-2.1.2
cTpaTern4ecKoOMy ynpaBJeHHIO IePCOHAIOM
21 Tpanchopmarus nepcoHan-TeXHOJIOTHIA B 7 , 4 6 IIK-2.1.2
COBPEMEHHBIX YCIOBHSIX
2.2 | lludpoBusawusi nepcoHaI-TeXHOIOTHIX 7 2 4 6 IIK-2.1.2
23 Crparerus YNPaBIICHHs IEPCOHANIOM 7 4 8 6 IK-2.1.2
TPAHCHOPTHOM OpraHU3ALNH
Hroro 7 14 28 30 NK-2.1.2
®opMa IpOMEKYTOUHOMN aTTECTALNU — IK3aMEH 7 36 [K-2.1.2

* KOI[ MHAUKATOpa JOCTUKCHHSA KOMIICTCHIIUN MTPOCTABJIACTCA WU OJI1 BCEIO pasaeciia, uin Jist Ka)KI[Oﬁ TEMBbI WU I
Ka)JIOT0 BHJa PabOTHI.

IMpumeyanue. B pasjene yepes KOCYIO 4epTy YKa3bIBAIOTCS Yachl, peain3yeMebie B (hOpMe MPaKTHUECKOMN MOrOTOBKH;
€CJIM Yackl B (hopMe MPaKTHUECKOM MMOJATOTOBKH OTCYTCTBYIOT, TO KOCAs YepTa He CTaBUTCS

5 ®OHJI OHEHOYHbBIX CPEACTB JIsA TIPOBEAEHUSA
TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U ITIPOMEXKYTOYHOM
ATTECTALMUHN OBYYAROILIUXCA MO AUCIUITIJIMHE

@DOHJ OIIEHOYHBIX CPEJCTB IS MPOBEACHUS TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH M TPOMEXXYTOUHOH aTTeCTaIlH
TI0 IMCUUIUTHHE: 0(OpMIIEH B BUJIe pritoskeHnst Ne 1 k paboueif mporpaMMe JUCHUIIIMHBI U Pa3MEIeH B JJICKTPOHHOM
nHpopMannonHo-oOpazoBatensHOU cpene KpKT Mpl'VIIC, mocTymHoM 00ydaromeMycs 9epe3 ero JINYHBIA KaOHHET

6 YYEBHO-METOANYECKOE U UTHOOPMAIIMOHHOE OBECIIEYEHUE
JUCLUTIIJINHBI
6.1 YueOHas JuTeparypa
6.1.1 OcHoBHAs JINTEpaTypa
Kon-Bo k3.
B
o e | Gismoree
100%
OHJIANH
Kub6anos A. 4. OCHOBBI yTIpaBIIeHUS IEPCOHATIOM : Y4eOHHK.- | MockBa : 100 %
6.1.1.1 https://znanium.com/catalog/document?pid=1 | MH®PA-M, 2021 | online
184667
Kubanos A. A VYnpaBneHue nepcoHaaoM OpraHU3alyH. Mocksa : 100 %
6.1.12 [IpakTuky™m : yaebHOE Hocooue. - NH®PA-M, 2021 | online
T https://znanium.com/catalog/document?id=37
5866
Kubanos A. VYnpaBneHue nepcoHaaoM OpraHU3alyH : Mocksa : 100 %
6113 yueOHHUK.- NH®PA-M, 2021 | online
e https://znanium.com/catalog/document?id=37
5867
Baosuna, O. A. Crtparerus KagpoBOTO MEHEDKMEHTA : Mocksa : 100 %
6.1.1.4 y4aeOHOe TTocoOHe . NH®PA-M, 2020 | online
https://znanium.com/catalog/product/1058881



https://znanium.com/catalog/document?pid=1184667
https://znanium.com/catalog/document?pid=1184667
https://znanium.com/catalog/document?id=375866
https://znanium.com/catalog/document?id=375866
https://znanium.com/catalog/document?id=375867
https://znanium.com/catalog/document?id=375867
https://znanium.com/catalog/product/1058881

6.1.2 JlonoJaHuTeIbHAS TUTEPATypa

Kon-Bo 3Kk3.
B
e e | G
100%
OHJIANH
YrnpagneHue nepcoHaIoM OpraHU3alun M. : UH®PA-M,
6.12.1 | Kubanos A. 51 [Tekcr] : yueb. aiust BY3o0B.- 2014 >0
Vmpasnenue nepconanom [Teker] : yueO. M.: UHOPA-M,
6.12.2 | KuGanos A. 5I e i Bugon. y 015 50
OKOHOMHKA YIPaBJICHUS TIEPCOHAIIOM :
Kubanos A. 4, Y9eOHHK [T CTYACHTOB BY30B [ DIEKTPOHHBIH MockEa - 100 %
6.1.2.3 | Murpodanona E. pecypc] MHDOPA-M. 2019 | online
A., DcaymoBa . A | https://new.znanium.com/catalog/document?id ’
=327867
VYnpasieHne mepcoHaJIoM OpraHU3aIH:
6.1.2.4 Kubanos A. 4, CTpaTerusi, MapKeTUHT, M. : UH®PA-M, 10
B Hypakosa U. b. uHTepHanunoHanu3anus [Tekct] : yueb. 2015
nocobue ju1st BY30B.-
Kadnon A, | et myson.
6.12.5 Batkaesa 1. A., [3neKTp0HHBII7£ gecypc] Y Mocksa : 100 %
B Murtpodanosa E. ] . 9id HNH®PA-M, 2019 | online
A.. Jlorucsa M. B. https://new.znanium.com/catalog/document?i
=337445
CripaBOYHUK AJIS CIICIIUATIICTOB TI0
KaJIpoBOMY Jienonpou3BoacTsy B OAO
"PXK" [DnexTpoHHBIH pecypc].-
6.12.6 http://irbis.krsk.irgups.ru/cgi- M. : OAO 100 %
T bin/irbis64r_opak81/cgiirbis 64.exe?&C21C "PAK", 2018 online

OM=2&121 DBN=IBIS&P2 1 DBN=IBIS&Ima
ge file name=%5CFul%5C11 opp.pdf&IMA
GE FILE DOWNLOAD=1

6.1.3 YueOHO-MeTOANYECKHEe Pa3padoTKH (B T. Y. IJIsl CAMOCTOSITEIbHON padoThl 00y4alOUIUXCS)

W3natenbCTBO, Kon-Bo k3.
rOJI U3gaHus/ B
3ariiaBue JInunbIit oubnuoreke/
KaOWHeT 100%
obyuaromerocs OHJIAWH

ABTOpHI,
COCTAaBUTEIH

6.1.3.1

JInuHbIi KaOUHET o
MeTtoandeckue MaTepHranbl U yKa3aHHs [0 100%

U3YYEHUIO JUCIUIINHBI obyuaromerocs, OHJIAMH
Y UOC

Janmnosa A.C.

6.2 Pecypchbl nHGOPMALMOHHO-TeIeKOMMYHUKAIMOHHOM ceTH «AHTepHeT»

6.2.1

Bbubmmorexka KpVKT UpI'YIIC : [caiir] / KpacHosipcknif MHCTUTYT KeJIE3HOZOPOKHOTO TpaHCIIOpTa —
¢mmman UpI'YIIC. — Kpacnospck. — URL: http://irbis.krsk.irgups.ru/. — Pexum pocryma: mocne
ABTOPU3ALUU. — TEKCT : 3JIEKTPOHHBIM.

6.2.2

OnexrponHast 6ubnmnoreka «YMI[ XKIAT» : snekrponHO-OMOMmoTeyHas cucrema : caift / ®I'bBY IO
«Y4eOHO-METONIECKHI IEHTP MO 00Pa30BAHMIO HA KEIE3HOAOPOKHOM TpaHcmopTe». — Mocksa, 2013 —
2024. — URL: http://umczdt.ru/books/. — Pesxum noctyma: mo moamucke. — TEKCT : AIeKTPOHHBIH.

6.2.3

Znanium : 31eKTpOHHO-OMONMoTedHas cuctema : caiit / OO0 «3HAHUYM». — Mocksa. 2011 — 2024. —
URL: http://znanium.ru. — Pexxum goctymna: o moamucke. — TEKCT : AIeKTPOHHBIH.

6.2.4

O6pazoBarensHass 1atdopma IOpaidT : snekrpoHHas Oubmmorexa : caiit / OOO «DnekTpoHHOE
n3natenbetBo FOpaitty. — Mocksa, 2020. — URL: https://urait.ru/. — Pexxum gocTyma: mo moanucke. — TekcT
: DIIEKTPOHHBII.

6.2.5

YHuBepcuteTckas OMOMMOTEka OHJANH : 3JEeKTPOHHO-OMOIMoTeuHas cuctema : caiit / OO0 «Jlupekr-
Menunay. — Mockga, 2001 — 2024. — URL: https://biblioclub.ru/. — Pexxum moctymna: no momamucke. — Teker :
3JIEKTPOHHBIMN.

6.2.6

KpacHOSpCKuii MHCTHTYT  IKEIE3HONOPOKHOTO  TpaHCmopTa :  [3MeKTpOHHAas  WH(OPMAIMOHHO-
obpasoBaresnpHas cpena) / KpacHOSPCKUIT MHCTHTYT JKEJIE3HOMOPOXKHOTO TpaHcmopra. — KpacHOspek. —
URL: http://sdol.krsk.irgups.ru/. — TekcT : 37€KTPOHHBIH.

6.2.7

HannonansHas s1ekTpoHHas oubnuoTeka : penepanbHbIid MpoekT : caliT / MunuctepctBo Kynbrypsl PO. —
Mocksa, 2014 — 2024. — URL: https://rusneb.ru/. — Pexxum noctyma: mo moanvcke. — TEKCT : 2JIEKTPOHHBIH.

6.2.8

Poccuiickue sxenesnble poporu : opunmansHbelii cadt / OAO «PXX». — Mocksa, 2003 — 2024. — URL:



https://new.znanium.com/catalog/document?id=327867
https://new.znanium.com/catalog/document?id=327867
https://new.znanium.com/catalog/document?id=337445
https://new.znanium.com/catalog/document?id=337445
http://irbis.krsk.irgups.ru/cgi-bin/irbis64r_opak81/cgiirbis_64.exe?&C21COM=2&I21DBN=IBIS&P21DBN=IBIS&Image_file_name=%5CFul%5C11_opp.pdf&IMAGE_FILE_DOWNLOAD=1
http://irbis.krsk.irgups.ru/cgi-bin/irbis64r_opak81/cgiirbis_64.exe?&C21COM=2&I21DBN=IBIS&P21DBN=IBIS&Image_file_name=%5CFul%5C11_opp.pdf&IMAGE_FILE_DOWNLOAD=1
http://irbis.krsk.irgups.ru/cgi-bin/irbis64r_opak81/cgiirbis_64.exe?&C21COM=2&I21DBN=IBIS&P21DBN=IBIS&Image_file_name=%5CFul%5C11_opp.pdf&IMAGE_FILE_DOWNLOAD=1
http://irbis.krsk.irgups.ru/cgi-bin/irbis64r_opak81/cgiirbis_64.exe?&C21COM=2&I21DBN=IBIS&P21DBN=IBIS&Image_file_name=%5CFul%5C11_opp.pdf&IMAGE_FILE_DOWNLOAD=1
http://irbis.krsk.irgups.ru/cgi-bin/irbis64r_opak81/cgiirbis_64.exe?&C21COM=2&I21DBN=IBIS&P21DBN=IBIS&Image_file_name=%5CFul%5C11_opp.pdf&IMAGE_FILE_DOWNLOAD=1
http://irbis.krsk.irgups.ru/
http://umczdt.ru/books/
http://znanium.ru/
https://urait.ru/
https://biblioclub.ru/
http://sdo1.krsk.irgups.ru/
https://rusneb.ru/

https://company.rzd.ru/. — TekcT : 3eKTPOHHBIH.

6.2.9

Kpacrosipckuii neHTp HayqHO-TeXHIYecKoi nHpopmarmu 1 oudnnorex (KplIHTUB) : caiit. — KpacHospck.
— URL: http://dcnti.krw.rzd. — Pexxum goctymna: u3 noKambHOM CeTH By3a. — TEKCT : QJICKTPOHHBIH.

6.3 IIporpamMHoe obecnieueHre H HHPOPMANLIOHHbIE CIPABOYHbIE CHCTEMBbI

6.3.1 ba3zoBoe nporpamMmHoe o0ecnieyeHmne

6.3.1.1

Microsoft Windows Vista Business Russian, aBTopu3annoHHbIi HOMep JuiieH3uara 64787976272S1011,
HoMep auueH3un 44799789.

Microsoft Office Standard 2013 Russian OLP NL Academic Edition (mor Ne2 ot 29.05.2014 — 100
sunens3uit; gor Ne0319100020315000013-00 ot 07.12.2015 — 87 nuueH3uit).

6.3.2 CnennaiM3upoBaHHOE NPOrPaMMHOe olecniedeHue

6.3.2.1

He HCIOJIb3YCTCS

6.3.3 UndopmanuoHHbie CIpABOYHBIE CHCTEMbI

6.3.3.1

Tapanrt : cripaBouHO-TIpaBoBas cucrema : 6aza maHHbIX / OO0 «UI1O «TAPAHT». — Pexxum moctyma: u3
JIOKaJIbHOM CETH By3a. — TEKCT : DJIEKTPOHHBIN.

6.33.2

ABTOMAaTH3MpPOBaHHAs CHCTEMa IPaBOBOI HHPOpMaIun Ha xene3HogopoxxaoM Tpancmopte (b ACTINIKT)
: cait Koncymprantllmoc / AO HUMAC. — Pexum noctyma: u3 JOKajdbHOM ceTH By3a. — Tekcr :
3JIEKTPOHHBIH.

6.4 IIpaBoBble 1 HOPMATHBHBIE JOKYMEHTbI

6.4.1

He HCIIOJIB3YCTCA

7 OIUCAHUE MATEPUAJTBHO-TEXHUYECKOMH BA3BI,
HEOBXOJUMOM JJI51 OCYIIECTBJIEHHUSI YYEBHOI'O IPOLIECCA
MO JUCHUILIMHE

Kopmyca A, JI, T, H KpVKT UpI'YIIC nHaxonstces o aapecy I. KpacHospck, yi. Hosas 3aps, 1. 2 U

Y4eGHbIe ay JTUTOPUH IJIS TPOBEACHUS 3aHATHI JIGKIIMOHHOTO THIIA, 3aHATUH CEMHUHAPCKOT0 THIIA, KYPCOBOTO
MPOEKTUPOBAHUS  (BBINOJHEHHUSI KYPCOBBIX IPOCKTOB, paboT), TPYHIOBBIX M HHAMBHUIYAIbHBIX
KOHCYJNbTAllMi,  TEKyWIIET0  KOHTPOISI M MPOMEXKYTOUHOH  aTTecTallid, YKOMIUICKTOBAaHHBIE
CHELUAIN3UPOBAHHON MeOeIbl0 M TEXHHYECKMMHU CpelcTBaMH O0ydeHHs (HOYTOYK, NMPOEKTOp, JKpaH),
CITy>KalllIMU JUISL TIpeCTaBlIeHNs] yueOHOH nHpopManuy Oonbiol ayauTopuu. [ poBeaeHus 3aHATHH
JEKIMOHHOTO THIIA HWMEIOTCS y4eOHO-HarysifAHble TocoOus (IIpe3eHTalyu, IIJIaKaThl, TaOJIHIIBI),
obecrieunBaONIMe TEMaTHIECKHE MIUTIOCTPALIMH COJIePKaHUsl TUCIUTUIHHBL.

Ilomemmenuss A7 CaMOCTOSITETbHON paboThl OOYYaromMXCS OCHAIEHBI KOMIIBIOTEPHON TEXHHUKOIA,
MOKJIFOUEHHOMN K HH(POPMAIHOHHO-TEIEKOMMYHUKAIIMOHHOH ceTn « THTepHET», i 00eCIeYeHbI JOCTYIIOM B
JMEKTPOHHYI0 HHPOPMAIMOHHO-00pa3oBaTenbHyo cpeny KpKT UpI'VIIC.

[Tomemmenus A1t CaMOCTOSITENLHOM paboThl 00yJaIOIIUXCSI:

— YUTaAIbHBIN 321 OMOIHMOTEKH;

— KOMITbIOTEpHBIE Kiacchl A-224, A-409, A-414, J1-203, JI-204, JI-214, JI-404, JI-410, H-204, H-207, T-46,
T-5.

8§ METOANYECKHUE YKA3AHUA 1A OBYYAIOIIUXCA
11O OCBOEHUIO AU CIIAITJIMHBI

Bun yuebHoit Opraamn3anus y4eOHOH IeATeTbHOCTH 00yJaromerocs

JCATCIBHOCTHU

Jlexkmmst (oT nmaTHHCKOTO «lection» — YTeHHE) — BUA ayJUTOPHBIX YYEOHBIX 3aHATHH.
Jlekius: 3aknanpIBaeT OCHOBBI HAYYHBIX 3HAaHUI B CHCTEMAaTHU3UPOBAHHOMW, MOCJIEIOBATEIbLHOM,
00001IeHHOM (QopMe; PACKPBIBAET COCTOSHHUE M TIEPCIEKTHBBI PAa3BUTHUS COOTBETCTBYIOIICH
00NacTH HayKW W TEXHHWKHU; KOHIICHTPUPYET BHUMaHHWE OOydaromuxcs Ha Hauboyiee CIOXKHBIX,
Y3JI0BBIX BOIIPOCAX; CTUMYJIHPYET MO3HABATEIBHYIO aKTHBHOCTH 00YYaFOIIIXCS.

Bo BpeMs IEKIMOHHBIX 3aHATHA OOYYAIONIMKCS JOJDKEH yMETh CKOHIICHTPHUPOBATH
BHUMAaHHE Ha W3ydYaeMbIX NIpoOiieMaXx W BKIIOYUTH B pabOTy Bce BUABI MAMSTH: CIOBECHYIO,
00pa3HyI0 U MOTOPHO-IIBUTATENBHYIO. J[JIs1 3TOr0 Bech MaTepuall, U3JaracMblil peroaBaTeseM,
oOyugaronieMycss HEOOXOIUMO KOHCIEKTHPOBAaTh. B KOHCHEKT PEKOMEHAYETCS BBINUCHIBATH

Jlexums ompeneneHus, GOpMYIHPOBKH U JTOKa3aTeIbCTBA TeopeM, (popmyisl U T.. Ha momsix KoHCIeKTa

CJelyeT MoMeYaTh BOMPOCHI, BEIETICHHBIE 00yJatoIUMCs JJIsi KOHCYJIbTAIlUH C TPENOo/IaBaTEeIeM.
Br1Bo1BI, TONTyUeHHBIE B BUAE (OPMYIT, PEKOMEHAYETCS B KOHCIIEKTE OYEPKUBATH MM OOBOIUTH
paMKoOH, 94TOOBI JydIlle 3alOMUHAINACH. [10JI€3HO COCTAaBUTH KPATKHM CIIPABOYHHUK, COJMEPIKAIIII
oTIpenieNeH s BaXKHSHIINX MOHATHH 1 HarboJiee 9acTo ynorpedisiemMsle GOpMyITh TUCITHILTHHBL. K
KOKIOW JIEKIIUU CIeAyeT pa3o0paTh MaTepuai Tpenplaylned Jeknud. M3ydas martepuan 1o
Y4EeOHHUKY WM KOHCIEKTY JICKIMU, CICIyeT MEePEXOIUTh K CICAYIONIEMY BOIPOCY TOIBKO B TOM
cilydae, KOTia XOpOIIO YCBOCH Mpenblayiuid Bornpoc. [Ipu 3ToM He00X0AuMO BOCTIPOU3BOAUTH HA
OyMmare Bce pacCyKICHUs, KaK UMCIOIIHCCS B yYeOHUKE WM KOHCIIEKTE, TaK U MPOMYIICHHBIC B
CIJIy WX IPOCTOTHI. Psiji BOIPOCOB JUCIMIUIMHBI MOXET OBITh BHIHECEH HAa CaMOCTOSITEIbHOC
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H3Yy4YCHUC. Taxoe 3aJaHuc Ipe6yeT OICPATUBHOT'O BBLIITOJIHCHU . B koncmexre J'IeKIII/Iﬁ HGOGXOHI/IMO
OCTaBUTb MECTO [Jid OCBCUICHHA YIIOMSAHYTBIX BOIIPOCOB. O003HAYUTE BOIIPOCHI, TECPMHHBI,
MaTtepual, KOTOpLIﬁ BbI3BIBACT TPYAHOCTH, MNOMETHUTb W MOIBITATHCA HalTM OTBET B
peKOMeH}IyeMOﬁ JuTeparype. Ecnu camocTosaTeabHO HE yYaaeTcsa pa306paTLc>1 B MaTtepualie, To
HCOGXO)II/IMO C(i)OpMyJ'II/IpOBaTI) BOIIpOC U 3aAaTb MNOPENoAaBaTC/it0 Ha KOHCYJIbTallMU, Ha
MPAaKTUYCCKOM 3aHATUN

IIpakTnueckoe
3aHATHC

[TpakTHyeckoe 3aHsATHE — BUJ AyJJUTOPHBIX YUE€OHBIX 3aHSATHH, IeNeHanpaBieHHas popma
OpraHM3anyuy y4eOHOTO Mmpouecca, MPH pealN3alul KOTOpoi o0ydaromuecs M0 3aJaHui0 U MO
PYKOBOACTBOM MPEMOAABATEI BBIIONHAIOT MpaKkTHYECKHe 3amaHus. llpakTudeckue 3amaHus
HalpaBJeHbl Ha YTIIyONeHHE HAyYHO-TCOPETHYECKWX 3HAHUM M OBJAJCHHE OMNPEACICHHBIMU
MeToJaMH paboThl, B MPOIECCe KOTOPBIX BBIPAOATHIBAIOTCS YMEHHUS M HABBIKH BBIIIOJTHEHHS TEX
WA UHBIX Y9eOHBIX NIeficTBHI B JaHHOU chepe Hayku. [IpakTHaecKkue 3aHATHS Pa3BUBAIOT HAyIHOE
MBIIIIEHHE W PEdb, MO3BOJISIOT MPOBEPUTH 3HAHHS OOYYAIONIMXCS, BBICTYMAlOT KaK CPEACTBa
ONepaTHBHONW O0OpaTHOM CBSI3W; LENb IPAaKTHYECKHX 3aHATUH — YIIyOJsiTh, PACIHIUPSTH,
JIeTAIN3UPOBATh 3HAHUS, NOJyYCHHBIC Ha JIEKUMH, B 0000mEeHHOH (opme M copaeiicTBOBATH
BBIPa0OTKE HABBIKOB NPO(ECCHOHATBLHOM e TeIbHOCTH.

Ha mpakTudeckux 3aHATHSX TOAPOOHO paccMaTpUBAIOTCS OCHOBHBIE  BOTIPOCHI
JHUCHUIIINHBI, pa361/1pa10Tc51 OCHOBHBIC THUIIbI 3a1a4. K KaXJI0MY MMPAKTUYCCKOMY 3aHATHUIO CIICAYET
3apaHcC CaMOCTOATC/IIbHO BBIMOJHUTH JOMAIIHEE 3aJaHUC U BbIYyYUTH HGKHHOHHLIﬁ martepual K
cremyronield Teme. CucreMaTndeckoe BHIITOTHEHHE JOMAITHHUX 3alaHUi 0053aTEIbHO U SIBISCTCS
B)XHBIM (paKTOpPOM, CIIOCOOCTBYIOIIMM YCIECITHOMY YCBOCHHUIO JUCIUIIIIHHBI.

Ocoboe BHIMaHKE cieyeT oOpaIaTh Ha ONpeaeICHNe OCHOBHBIX MOHATHH AUCIIUILUINHEL.
OOyuaronuiicst JOIDKEH MOAPOOHO pa3dUpaTh MPUMEPHI, KOTOPBIE MOSICHSIOT TOHSTHS.

[TpakTHdeckass MOATOTOBKA, BKIIOYaeMass B IIPAKTUYECKHE 3aHATHS, IPEIIOJIaraet
BBIMOJIHCHHE OOYYAIONIMMCS  OTHACIBHBIX JJIEMEHTOB paboT, CBA3aHHBIX C Oyayiuei
npo¢ecCHOHAIBHON JeATeIbHOCTHIO.

CamMocTosgTeabHas
pabora

OO6yuenue no nucuuiuMHe «CTpaTeruyeckoe yrnpaBieHHE MEPCOHANIOM B TPaHCIOPTHOM
oTpaciu» INperycMaTpuBaeT aKTHBHYIO CaMOCTOSTEIbHYIO paboTy oOydaromerocs. Ha
caMocToATeNbHYI0 paboTy orBomutcst 30 yac o ouHoOil opme oOyuenusi. B paznene 4 paboueit
MpOTpaMMBbI, KOTOPBIN HasbiBaeTcss «CTpyKTypa M COAEp)KaHHE IUCHMIUIMHBI»Y, BCE Yachl
CaMOCTOSATENFHONH paboTHl paclucaHbl IO TeMaM M BOMpOcaM, a TakkKe yKa3zaHa HeoO0Xoammast
yueOHast nmuTeparypa: o0yJaromuiics u3ydaeT yaeOHbIi MaTepral, pa3oupaeT IpUMEphI U pelIaeT
pa3sHOYpOBHEBBIE 33Jadd B paMKax BBINOJHEHMS KaK OOMMX JOMAaIlHUX 33/JaHUH, TaK H
WHIUBUAYAIBHBIX AoMamHuX 3amaHwii (M3). Ilpu BeITONHEHWHM TOMAITHUX —3aTaHUH
oOydJarommemMycsi ciieflyeT oOpaTHThCs K 3ajadaM, PEIICHHBIM HAa MPEABIIYIINX MPAKTHYECKHX
3aHATHUSX, PEIICHHBIM JIOMAIIHUM paboTaM, a TakXkKe K IpuMepam, IpUBOANMBIM JiekTopoM. Ecin
3TOro OymeT HeIOCTaTOYHO [UIS BBHINMOJHEHUS BCeH pPabOTbl MOXHO JOIOJHHUTEIHHO
BOCTIOJIB30BAaThCA YU€OHBIMH MOCOOMSIMU, IPUBEICHHBIMH B pazene 6.1 «YdebHas mureparypay.
Ecnu, HecMOTpst Ha M3y4eHHBIH Marepual, 3a/laHie BBIIOJIHUTh HE YAAeTCs, TO B 00s3aTEIbHOM
MopsiiIke HEOOXOAMMO TMOCETHTh KOHCYJBTAIlMIO IIPENoJiaBaTess, BEXyLIEr0 MpPaKTHUYECKUe
3aHSITHS, U/UITH KOHCYJIbTAIHIO JIEKTOPA.

N3 nomkHB! OBITH BBINOJIHEHB! OOYUYAIOIIMMCS B YCTAaHOBJICHHBIE IpENOJaBaTeleM CPOKH B
COOTBETCTBMM C TpeOoBaHMSMH K OQOpPMIICHHIO (TEKCTOBOW U rpaduueckoidl dacreil),
chopmynupoBanHeiM B [lonoxenun «TpeboBaHus K OGOPMIIEHHIO TEKCTOBOM M TpaduuecKoi
JoxkymeHtanuu. HopMOKOHTpOIb»

Llenn BHEayIMTOPHOM CaMOCTOSITEIILHON paboTHI:

. CTUMYJIMPOBaHUE MIO3HABATEILHOTO UHTEPECA;
. 3aKpeIUICHHIEe U YIiyOJIeHUE MOTyYCHHBIX 3HAHUN 1 HABBIKOB;

. pasButne MTO3HABATEHHBIX CrocoOHOCTEH u AKTUBHOCTH CTYJIEHTOB,
CaMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH M OPTaHM30BAHHOCTH;

. MOJITOTOBKA K MPEACTOSIINM 3aHITHSIM;

. (hopMHpOBaHHST CaMOCTOATEIHLHOCTH MBIIUICHUS, CIOCOOHOCTEH K CaMOpPa3BUTHIO,
CaMOCOBEPIIIEHCTBOBAHHIO U CAMOPEaTN3aIlHH;

. (dhopMupoBaHHE KyJbTYphl YMCTBEHHOTO TpyJa M CaMOCTOSATEIHHOCTH B TOHCKE W

nproOpEeTEHIH HOBBIX 3HAHWI U YMCHHH, H, B TOM 4HCIe, HOPMUPOBAHUE KOMIICTCHITUH.
TpaaunnoHHBIE (POPMBI CAMOCTOSTEIBHOM PabOTHI CTYIEHTOB CIIEAYIOIINE:

- paboTa ¢ KOHCIEKTOM JICKIUH, T.C. JOIOJHCHUEC KOHCIICKTa Y4YCOHBIM MAaTEpUATIOM
(yueOHuKa, yaeOHOro MocoOus, MEPBOMCTOYHUKA, TOMOIHUTECIBHON JIUTEPaTyphl, HOPMATUBHBIX
JIOKYMEHTOB M MaTepPHaJIOM 3JICKTPOHHOTO pecypca u cetu MHTepHeT);

- yTeHHue Tekcra (yueOHMKa, y4eOHOro mMocoOus, TMEePBOMCTOYHHKA, JOMOJHHUTEIBHON
JTUTEPATYyPHI);

- KOHCIIEKTHPOBaHHUE TeKkcTa (paboTa co CrpaBOYHUKAMH, HOPMATUBHBIMU IOKYMEHTAMH);
- [I0/I'OTOBKA K MPAKTHYECKOMY 3aHSTHIO.




Komriekc yueOHO-METOIMYECKHX MaTEepUaioB 110 BCEM BHAAM Y4eOHOH AESTENbHOCTH, NPEIYCMOTPEHHBIM pabouei
MIPOrpaMMOil TUCHUITIMHBL (MOAYJIS), Pa3MEIleH B 3JIEKTPOHHON MH(OpMalMoHHO-00pa3oBarensHoi cpene KplKT
UpIl'VIIC, noctynHo# oOyyaroneMycsi 4epe3 ero JIMUHbII KaOHHET.




Ipuaoxenue 1 k paGoueil nporpamMme mo JMCHMUILIMHE
b1.B./1B.05.02 CTpaTeru4eckoe ynpapjeHue epcoOHAI0M B TPAHCIIOPTHOM
0Tpac/u

®OH/I OHEHOYHBLIX CPEJICTB

AJIA MIPOBEACHUSA TCKYILIECI0 KOHTPOJIA YCII€EBACMOCTH
)| HpOMe)KyTO‘IHOﬁ arTrecCraiqum 1o J1MCHMUIIJINHE

b1.B./1B.05.02 Ctparern4eckoe ynpaspJjieHHe IIEPCOHATIOM B
TPAHCIIOPTHOM OTPAC/IN



1. O0mue moJ1o:KeHus

®onx  oneHouHelx cpeactB  (DPOC) sBiAsSeTCs COCTAaBHOM YacThlO HOPMATHBHO-
METOJUYECKOr0  O0ECTeUeHUsT CHUCTEMBbI OIEHKM KadeCcTBa OCBOCHHS  OOydYarolUMUCS
00pa3oBaTeNbHOI MPOrpaMMBbl.

@DOHJT OICHOYHBIX CPEICTB TMpEIHA3HAYeH JJIs UCIOJb30BaHUS  OOydYarOIUMHUCH,
npenoaasarensamu, anmuarctpanuen KpXKT Upl YIIC, a Takke CTOpOHHUMH 00pa30BaTEIbHBIMU
OpraHu3aIMsIMy JUIsl OLIEHUBAHUSI KaueCTBa OCBOCHHUSA 0O0pa30BaTEIbHOM MPOTPaMMBI U YPOBHS
c(OpMHUPOBAHHOCTH KOMITETEHIIUHN Y 00y4atOInuXCsl.

3apauamu OOC ABIAIOTCS:

— OLIEHKA TOCTHYKEHHUI 00yYaromMXcsl B IPOIECce U3yUeHUs TUCHUTUINHBL;

— o0ecriedeHHE  COOTBETCTBUS ~ pe3yJIbTaTOB  OOydeHHMs  3ajadaM  Oymyiien
npoecCHOHANBHOM AESITETbHOCTH Yepe3 COBEPIICHCTBOBAHME TPAJUIIMOHHBIX M BHEIPEHHUE
WHHOBAIIMOHHBIX METOJIOB O0YUYCHHSI B 00pa30BaTEIbHBIN MPOIIECC;

— CaMOIOATOTOBKA U CAMOKOHTPOJIb O0YyUaIoLUXcs B Ipoliecce 00yueHusl.

@DOH/I OIICHOYHBIX CPEACTB COPMUPOBAH HA OCHOBE KITFOUEBBIX MPUHIIUIIOB OIICHUBAHHUS:
BaJIMTHOCTh, HaJIS)KHOCTh, 00BEKTHBHOCTh, Y3PPEKTUBHOCTD.

Jns oueHku YpoBHS CPOPMHUPOBAHHOCTH KOMIIETEHIUI HCIOIB3YETCS TPEeXypOBHEBas
CUCTEMA:

— MUHUMAJbHBIN YPOBEHb OCBOEHUS, 0053aTEIBHBIN JJIsI BCEX 00YYAIOIIMXCS [0 3aBEPIICHUIO
OCBOCHHS O00pPa30BaTENIbHOW MPOTPaMMBI, JaeT OOIee IMpEeICTaBICHHE O BHJIEC IEATEIHHOCTH,
OCHOBHBIX 3aKOHOMEPHOCTSX (YHKIMOHUPOBAHUS OOBEKTOB MPO(ECCHOHATBHOU AESITENbHOCTH,
METO/IOB U aJITOPUTMOB PEILICHUS MPAKTUYECKUX 3a/1a4;

— 0a30BBIi  ypOBEHb OCBOEHHUS, MPEBBIIICHHE MHHHUMAJIBHBIX  XapaKTEPHCTUK
chOPMUPOBAHHOCTH  KOMIMETEHIIMH; TO3BOJISIET pellaTh TUIOBBIE  3ajJaud, [PUHUMATH
npodeccCHOoHaNbHBIE W YIPABJICHYECKUE PEIICHHs 10 W3BECTHBIM aIrOpUTMaM, MpaBWIaM U
METOINKAM;

— BBICOKMH YpOBEHb OCBOEHHS, MAaKCUMaJIbHO BO3MOYKHAsl BBIPAKEHHOCTb XapaKTEPHUCTHUK
KOMITETEHIIN; TTPEeANoaraeT roTOBHOCTh peliaTh MPaKTUYECKHUE 3a/1a4 TTOBBIIIEHHOHN CI0KHOCTH,
HETHUIIOBBIE 3aJaud, MPUHUMATH NMPO(ecCHOHANBHBIE M YIPABICHUYECKUE PEIICHUS B YCIOBUAX
HETMOJIHOM ~ ONPENENEHHOCTH, TMPU  HEJOCTATOYHOM  JIOKYMEHTAJIbHOM, HOPMAaTUBHOM W
METOJIUYECKOM 00ECTICUCHHH.

2. [lepeyens kommneTeHIUM, B (GOPMUPOBAHUU KOTOPHIX YUACTBYET AUCIHUILINHA.
[IporpamMmma KOHTPOJIBHO-OLICHOYHBIX MEPOTIPUSATHM.

[Tokazarenu oueHUBaHUA KOMIIETEHIINMN, KPUTEPUHU OLIEHKHU
Jucnunnmaa «CTpaTernyeckoe yIpaBiI€HUE IEPCOHAJIOM B TPAHCHOPTHOM OTPaciny
y4acTByeT B (POPMUPOBAHUHN KOMIIETEHIIHI:
[K-2.1 CnocobeH ocymiecTBisITh cOOp uWHGOpMAIMK, aHaW3 M MPOTHO3 Iporecca
o0ecrieyeHns OpraHu3alMy KBAIM(UIIMPOBAHHBIM IEPCOHAIOM C YYETOM NEepCHEeKTHBHOIO IUIaHa
pPa3BUTHSA €€ KaJpOBOro MOTCHIINAIIA
IIporpamMma KOHTPOJILHO-OLICHOYHBIX MEPONIPUATHII 04HasA popMa 00yueHust

HanmenoBanue 06 Koz HaumenoBanue
KOHTPOJIEHO- BEKT KOHTPOJIA HHMKaTopa OLIEHOYHOTO CPEICTBA
Ne | Hemens (nmoHsATHE/TEM/ pa3aen u T.1. JIOCTHKEHUS
OIICHOYHOT'O
JIUCITUTUTAHEI ) KOMITETCHIH
MEpONPUATUA " (bopma mpoBeaeHMS*)
7 cemecTp
Paznmen 1. KonnenrtyaibHbie IIK-2.1.2 | Koncrekt (MTUCHbMEHHO)
OCHOBBI CTPaTETHIECKOTO CobecemoBanue (yCTHO)
| 18 Texyuii yIpaBJCHUE EPCOHATIOM B 3agaHusi  PEKOHCTPYKTHBHOTO
KOHTPOJIb TPaHCIIOPTHOH OTpaciu YPOBHS (TTMCBMEHHO )
3amaHusi TBOPYECKOTO YPOBHS
(IMChMEHHO)




HaumenoBanue 06 Koz Haunmenosanue
'BEKT KOHTPOJIS
KOHTPOJILHO- CKT KOHTPO HHIMKaTopa OLICHOYHOTO CPEJICTBA
Ne | Henens OLICHOMHOTO (noHsiTHE/TEM/ pa3nen u T.1. JIOCTUIKEHHUS
JUCLUTUINHBI) KOMIIETEHIH
MCPOIPUATHS " (popma mpoBenenus*)
TecTupoBanue (KOMITBIOTEpHBIE
TEXHOJIOTHH)
B pamkax [II1**: 3agaun
TBOPYECKOTO YpPOBHS
(TMCHMEHHO)
Paznmen 2. CoBpemeHHBIE IIK-2.1.2 | KoHcrekT (MTUCHMEHHO)
TIOJIXO/IBI K CTPATETUICCKOMY CobecenoBanne (yCTHO)
YTPaBIICHHUIO IEPCOHATIOM 3agaHusi  PEKOHCTPYKTHBHOTO
. OBHS (IIMCBMEHHO
Texymmi yp ( )
2 9-16 3amaHusl TBOPYECKOTO YPOBHSA
KOHTPOJITh
(MMCBMEHHO)
TectupoBaHue (KOMIIBIOTEPHBIE
TEXHOJIOTHH)
®opma Paznen 1-2 IK-2.1.2
IIPOMEXYTOUYHOHN
3 16 P Y CobecenoBanne (yCTHO)
aTTeCTaIUH -
9K3aMEH

*MdopMa npoBeICHHsI KOHTPOJIBHO-OIIEHOYHOTO MEPOIPHUSITHS: YCTHO, MUCbMEHHO, KOMIIBIOTEPHBIC TEXHOJIOTHH.
**T1I1 — mpakTU4ecKas MOATOTOBKA.

Onucanue nokasareseid 1 KpuTepueB OLICHUBAHUS KOMIIETEH M.
Onucanue MIKaja OLEHUBAHUA

KoHTponb KkauyecTBa OCBOEHHUS JUCIHMIUIMHBI BKIOYaeT B ce0d TEKYLIMH KOHTPOJb
YCIEBAaEMOCTH M IMPOMEXKYTOUHYIO aTTecTaluio. TeKylIMil KOHTPOJb YCIEBAaeMOCTH U
IPOMEXYTOUHAsl aTTecTalys OOydYaroIIMXCsl MPOBOAATCA B LENSIX YCTAaHOBJIEHHUS COOTBETCTBUS
JOCTHKEHUIN  00yyaromuxcs IMO3TalHbIM TpeOoBaHUSAM 00pa3oBaTeNIbHON MporpamMmbl K
pe3yibTaTtaM 00y4eHus 1 GopMUpOBaHUS KOMIETEHIUH.

Tekymuii KOHTPOJb YCIEBAEMOCTH — OCHOBHOM BHJl CUCTEMATHYECKOM MPOBEPKH 3HAHUU,
YMEHUH, HaBBIKOB OOywaroImuxcs. 3ajadya TEKyIIEro KOHTPOJIS — ONEpaTUBHOE U DPEryJsipHOE
yIpaBiieHHe y4eOHOM NesTeIbHOCThI0 00YUarOIINXCsl HA OCHOBE 00paTHOMW CBSI3U U KOPPEKTUPOBKH.
Pe3ynbTaThl OLIEHUBAaHUS YUYNUTHIBAKOTCS B BUJE CPEAHEN OLIEHKU ITPU MPOBEAECHNUN TPOMEXYTOUYHON
aTTeCTalUN.

Jlis OLlCHMBAHHUSI PE3yJIbTATOB OOYYEHHs HCIOJIb3yeTcs ABYXOambHas («3a4T€HO» U «HE
3aUTE€HO») M yeThlpexOamapHas IMKala (COTJIIMYHO», «XOPOILIO», «YIOBIETBOPUTEIHHOY,
«HEYAOBJIETBOPUTEIBHOY).

[lepeueHb OLIEHOYHBIX CPENICTB, UCIOJB3YEMBIX /JIsi OLICHMBAHMSI KOMIIETEHIUMH, a TakKxke
KpaTKasi XapaKTepUCTHKa STHX CPE/ICTB MPUBEACHBI B TalOH1Ie

HaumenoBanue [IpencraBnenue
Ne OLIEHOYHOTO Kparkasi xapakTepuCTHKa OLIECHOYHOTO CPEeICTBA OLIEHOYHOTO
cpencTBa cpenctea B POC
CpencTBO KOHTPOJIS Ha MPAKTHYECKOM 3aHATUH, OPraHH30BaHHOE
KaK ClienualibHas Oece/ia MperoaaBaTelis ¢ 00yJaronIuMCs Ha TEMEI, Borpoce! 1o
CBSI3aHHBIC C W3yYyaeMOH AWCIUILIMHON, M pAcCYUTAHHOE Ha
1 | CobecenoBanne ., TemMaMm/pazjienam
BBIAICHEHHE 00beMa 3HaHWH OOYyYaromerocsi Mo OIpEeAeICHHOMY
paszeny, TeMe, npodsieMe | T.1I. JICHHILTIHET
MoskeT ObITh HCIIOJIH30BAHO JUIS OLICHKU 3HAHUN 00YYarOIIMXCs
PaznuuaroT 3aaun U 3ajaHAS: Kommekr
— PEKOHCTPYKTHBHOTO YPOBHSA, IIO3BOJISIONIME OICHWBATH W | THIIOBBIX 3a7ad
) PasHOypOBHEBBIE | IMAarHOCTHPOBATH YMEHUS CHHTE3MPOBAaTh, aHAJIU3UPOBATh, | TBOPUYECKOTO
3a1aHus 0000mars (GaKkTHYECKUH ¥ TEOPETHYECKUH MmaTepuan ¢ | ypoBHs/
(hopMyTHpOBaHWEM KOHKPETHBIX BBIBOJOB, YCTAHOBJICHHEM | PEKOHCTPYKTHBHOTO
MPUIHHHO-CIICJICTBEHHBIX CBA3CH; YPOBHS




HaumenoBanue [IpencraBnenue
Ne OIICHOYHOT'O Kpatkast xapaKTepUCTHKA OIICHOYHOT'O CPEICTBA OLIEHOYHOTO
cpencTBa cpenctea B POC
MOXET OBITh HCIOJIL30BAaHO JJI OICHKH 3HAHWM, YMCHUH,
HABBIKOB ¥ (MJIH) OMBITA JACATEIBHOCTH 00YYarOIIHXCS;
— TBOPYECKOTO YpPOBHs, TMO3BOJSIIOIIMC  OICHHBATH U
JIUarHOCTHPOBATh YMCHUsS, UHTCTPUPOBATh 3HAHUS Pa3THMYHBIX
obacTeil, apryMeHTHPOBaTh COOCTBEHHYIO TOUKY 3PCHUS;
MOXKET OBITh WCIIONIB30BaHO /IS OIECHKH 3HAHWH, YMCHHH,
HAaBBIKOB ¥ (WJIH) OTIBITA NEATEIHPHOCTH 00YJaIOIIHMXCS
Cucrema  CTaHTAPTU3UPOBAHHBIX  3aJaHHUM,  IO3BOJISIONIAS
ABTOMATH3HPOBATH TPOLEAYPY HSMEPEHMA YPOBHA SHAHAH H | oo 00 000
3 | Tecr YMEHHH 00y4aroerocs. S
Mosker OBITH HWCIIONB30BAHO I OIEHKA 3HAHUH, YMEHHIA,
HABBIKOB ¥ (MJIM) OMBITA JCATEIHHOCTH 00YJIArOIIMXCS
CpencrBo, mo3Boisoniee  (OpMUpOBaTH UM OLIGHHBAThH
4 | Komerexr nexunn CIOCOOHOCTh OOYYAIOMIErocss K BOCIPHATHIO, OOOOILICHUIO U TemMbl KOHCIIEKTOB
aHanu3y uHdopMaruu. MoeT ObITh UCIOJIB30BAHO ISl OLICHKH 110 TeMaM
3HaHUH ¥ YMEHHUH 00yJaroumxcs
Ilepeuens
CpeZ[CTBO, TMO3BOJIAONICE OLCHUTL 3HAHHWA, YMCHUSA, HAaBLIKOB U TCOPCTUYCCKUX
5 | Sxsamen (viTH) oTbITa IEATETFHOCTH 00YYAIOIIEToCs 110 TUCITHILIHHE. BOTIPOCOB u
MoskeT OBITh HCITOIB30BAHO IJIS OIICHKH 3HAHUH, YMEHUH, HABEIKOB | TPAKTHYECKUX
1 (WIH) OIBITA IESTEIBHOCTH 00yJaIOMNXCs 3aaHnii (OUIETOB)
K 9K3aMEHY

KpnTeplm H HIKAJIbl OICHUBAHUA KOMIIeTEeHIIMH B pe3yibTaTe H3y4€HUs TUCHUITIIMHBI

IPpH NMPOBECACHUH l'[pOMe)KyTO‘-IHOﬁ arrecTranmmu

B (popme 3k3amena. lllkajia oueHNBaHUA YPOBHSA OCBOCHUS KOMIIETEHHH

IIIxanb! OLIECHUBAHUS

Kpurepuu oneHnBanus

YpoBeHb
OCBOCHHS
KOMITETEHIIUI

«OTJIUYIHO»

«XOpOoUIO»

«YHOOBJICTBOPUTCIIHLHOY

OOyuaronuiics TpaBUIBHO OTBETWI  Ha
TEOpeTHYEeCKHe BONPOCHL. [loka3an OTIMYHbIC
3HAHMS B paMmKax y4eOHOro marepuana.
[MpaBuiIbHO BBITTOJTHUI MPaKTHIECKUE
3aganust. [lokasan OTJAMYHBIE YMEHHS U
BIIAJICHUS HaBBIKAMU MPUMEHEHHS
MOJYYEHHBIX 3HAHUN U YMEHHH NPU PElICHUN
3a/1a4 B paMKax yueOHoro Marepuaina. OTBETHI
Ha BCC TOMMOJIHUTCIIbHBIC BOIMMPOCHI

Bricokmit

OO0yuaronuiicst ¢ HeOOJBITMMH HETOYHOCTSIMHU
OTBETHJI Ha TeopeTHdeckue Bonpockl. [Tokazan
XOpOIlMe 3HaHWS B pamMKax y4eOHOro
Matepuana. C HEOOJBIITUMH HETOYHOCTSIMHU
BBIMOJIHAJI MPAaKTHYCCKHE 3amaHust. [lokasan
XOpOIINe YMEHUS W BIAJCHUS HaBBIKAMH
MPUMEHEHHUS TOJYYCHHBIX 3HAHUN W YMEHUHA
NpHU pEIICHWH 3aJa4 B paMKax yd4eOHOro
Matepuana. OtBeTmsi Ha  OOJBIIMHCTBO
JIOTIOJTHUTEIBHBIX BOIIPOCOB

«3a4TCHO»

ba3zosBebrit

OO0yuatomiuiics c CYIIECTBEHHBIMU
HETOYHOCTSMH OTBETHJ HA TEOPETHUYCCKHE
Bonpocel. [lokasan  yJOBIETBOPUTEIILHBIE
3HaHWS B paMmkKax ydeOHoro Marepmana. C
CYIIECTBEHHBIMH HETOYHOCTSMH  BBITIONHUI
MPaKTUYECKUE 3aJaHus. ITokaszan
YAOBIETBOPUTEIBHBIE YMEHHS M BIAJCHHUA
HaBBIKAMHU TIPUMEHEHHS TOIYYCHHBIX 3HAHHUA
W YMCHUH NpU pCUICHWH 33aJa4 B paMKax

MuHUMAaTLHBIA




IIxane! olIeHUBAHUS

YposeHnb
Kpurepuu onienuBanust OCBOCHMUS
KOMITIETCHIIUI

yqeGHoro MaTtepuaia. ﬂOHyCTI/IH MHOTI'O
HETOYHOCTEH Ipy OTBETC HAa JOIOJHUTCIbHBIC
BOIPOCHL

«HEYOOBJIETBOPUTEIHEHO»

«HEC 3a4YTCHO»

OO6yuatomuiics Npu OTBETE HA TEOPETUUECKHE
BOIPOCHI M TIPH BBINOJHEHUU TPAKTUYECKUX
3a/1aHUi IPOJIEMOHCTPUPOBAI HEAOCTATOUHBIN
YPOBEHb 3HAaHUI W YMEHUH IpU pPELLICHUU Komnerennun
3amad4 B paMkax ydeOHoro martepumana. [Ipm | He copMupoBaHBI
OTBETaxX Ha JOMOJHHUTEIBHBIE BOIPOCH! OBIIO
JIOMYIIEHO MHOXKECTBO HETIPaBUIIBHBIX
OTBETOB

KpuTtepun u mKaabpl OeHMBaHUS Pe3yJbTATOB 00y4eHHs NPHU NMPOBeAeHUH
TeKYIero KOHTPOJIA yCIeBaeMOCTH

CobOecenoBanus

[IIxana ornieHUBaHUS

Kpurepuu onieHuBaHUS

«OTIUYHO»

«XOpoHo»

«3a4TCHO»

«YAOBJICTBOPUTCIILHOY

I'mybokoe W MPOYHOE YCBOGHHE MPOrPaMMHOIO MaTepHana.
[TosHbIe, OCTIEIOBATENIBHBIC, TPAMOTHBIC U JIOTHYESCKH H3JIaracMble
OTBETHl IPH BUIOW3MEHEHHH 3amanus. OOydaromuiics cBOOOIHO
CIIPABIISACTCSl C TOCTaBICHHBIMU 3aJadaMH, MOXXET OOOCHOBAaTh
NPHUHATHIC PELICHHS, IEMOHCTPUPYET BIaJCHHE Pa3HOCTOPOHHUMHU
HaBBIKAMH M IIPHEMaMH BBIIIOJIHCHHUS] PAaKTHYECKUX paboT

3HaHue OporpaMMHOI0 Marcpuajia, I'paMOTHOC H3JIOKCHHC, 0e3
CYIIECTBCHHBIX HETOYHOCTEHl B OTBETEC Ha BOIIPOC, HPABUIIBHOC
MMPUMEHCHUE TCOPETUYCCKUX 3H8.HI/II>1, BJIAACHHUC HGO6XOI[I/IMI)IMI/I
HaBBIKAMU ITPHY BBINTOJHECHUU MPAKTUICCKUX 3a1a4

OO0yuaronuiicss IeMOHCTPUPYET YCBOGHHE OCHOBHOTO MaTepuala,
IpyU OTBETE HOITYCKAIOTCA HECTOYHOCTH, IMMPU OTBETE HEIOCTATOYHO
MpaBUJIbHBIC (DOPMYIUPOBKH, HAPYIICHHE MOCICIOBATEIHHOCTH B
N3JI0)KCHUHU MporpaMMHOTO Mmarepuala, 3aTPyAHCHUSA B
BBITIOJTHEHUU MPAKTUYCCKUX SaHaHI/Iﬁ

Cnaboe 3HaHue MNporpaMMHOT0 MaTepuaa, rpu OTBETEC BO3HUKAIOT
OH.[I/I6KI/I, 3aTPYAHCHUS ITPHU BBITOJIHCHUU MMPAKTUICCKUX pa60T

«HCYHOBJICTBOPUTCIBHO»

«HC 3a4TCHO»

He Ob110 NONBITKH BHIIOJIHUTH 3aJaHue

Pa3noypoBHeBbI€ 3a/1aHUS

I1Ikaja orieHUBaHUs

Kpurepun onennBanus

«OTIIUMYHO»

«XOpOoUIO»

«3a4TCHO»

«YHOOBJICTBOPUTCIIHLHOY

OOyuJaronuiicst U3naracT MaTepHa JIOTHIHO, TPAMOTHO, 03 OIINOO0K;
cBOOOMHOE BIAAEET NPO(ecCHOHANFHOW TEPMHHOJIOTHEH; yMeer
BBICKa3bIBaTh U 00OCHOBATh CBOW CYXKICHUS; TACT YETKUH, TIOTHBIMH,
MIPABHUJIBHEIN OTBET Ha TCOPETUYECKUE BOMPOCHI, OPTaHU3YET CBA3b
TEOPHUH C MPAKTUKON

OOyJaronuiicss TPaMOTHO H3JIaraecT MaTepUaN; OPUCHTUPYETCS B
Marepuale; BJIAAEET npodeccuoHATEHO TEPMHUHOJIOTHEH;
OCO3HAHHO NPHUMECHACT TCOPCTUYCCKUC 3HAHUA TJIA PCUHICHUA Keﬁca,
HO cojiepaHue u (opMa OTBETa UMEIOT OT/IEIbHBIE HETOYHOCTH.
OTBeT 00y4aronierocsi MpaBUIbHBIN, MMOJIHBIN, ¢ HE3HAYNTEIHHBIMU
HETOYHOCTAMHU NI HEAOCTATOYHO THOJIHBIN

OOyuarommiics u3iaraeT mMaTepuan HEToJHO, HEMOCeI0BaTeNbHO,
JIOIYCKAaeT HETOYHOCTH B OMpECIICHUH TOHATHH, B TPUMEHEHUH
3HAHWW U PEIIeHUs Keica, He MOXKET JOoKazaTelhbHO 000CHOBATh
CBOM CYXICHHS;, OOHapyXHBAaeTCsS HEJOCTaTOYHO IIIyOOKOe
MMOHUMAHKE U3YYCHHOT0 MaTepualia

«CHCYIOBJIECTBOPUTECIBHO»

«HEC
3a4TCHO)

Y o0y4amomerocs OTCYTCTBYIOT HEOOXOIUMBIC TCOPETHYCCKHE
3HAHUS; NOMYIICHBI OMIUOKK B ONPEICICHUU MOHITUN, UCKAKEH UX
CMBICJI, HE PELIEH KeliC.




[1Ikaa orieHUBaHUS

Kpurepun oueHnBanus

B orBere oOy4Jaromuiics TPOSBISACTCS HE3HAHWE OCHOBHOTO
MaTepuaiia y4eOHOH MpOrpaMMEI, JOIMYCKAIOTCS TPyOble OIMOKH B
M3JI0’KEHUH, HE MOXKET MPUMEHSITh 3HaHUs JJI pellIeHus Kerca

KoHcmekT sexknuit

[IIxana orieHUBaHUS

Kpurepun oneHuBanus

«OTIIMYHO»

Koncnekr monHblil. B KoOHCcmekTHpyeMOM MaTepuaie BblIeNICHA
IJlaBHasT M BTOpOCTeNeHHas uH(opMmauus.  YcTaHOBIICHA
JIOTHUYECKasi CBSI3b MEXJY JJEMEHTaMU KOHCIEKTUPYEMOIo
MaTepuana. JlaHbl ONpeAeTeHUs OCHOBHBIX IOHSTHH; OCHOBHBIE
(dopMyJIBl TIpHBEAEHBI C BBIBOJIOM, JaHa I'€OMETpUYecKas
niutocTparyst. IlpuBeeHsl puMephl

Koncnexr monusiii. B KOHCHEKTUPYEMOM MaATepHrajic BbLIACIICHA
TJIaBHasA W BTOPOCTCIICHHAA I/IH(bOpMaLII/IFI. VcTaHoBiieHa HE B
IIOJJTHOM o0beMe  JIOrHYecKas CBA3b MCXKIAY  JOJCMCHTaAMHU
«XOopomo» «3a4TCHO» KOHCIICKTUPYEMOI'0O MaTcpuajia. I[aHLI OIMpCACIICHHUA OCHOBHBIX
HOH?ITI/Iﬁ; OCHOBHBIC (bOpMyJ'IBI IPHUBCOCHBI 0e3 BBIBOJIA, YaCTHYHO
JaHa TCOMCTpHYCCKasd HWILUIIOCTpaILus. HpI/IMepr IPpHUBCOCHBI
HYaCTUYHO

«YHAOBJICTBOPUTCIILHO»

Koncriekr He mnonHeli. B KOHCIEKTUpyEMOM MaTepHane He
BBIJIEJICHA TIJIlaBHAas M BTopocTeneHHas uHpopmanus. He
YCTaHOBJIEHA  JIOTHYECKas CBA3b MEXAY 3JIeMEHTaMU
KOHCIIEKTUPYEMOIo Marepuana. JlaHbl OIpPENElIeHHs OCHOBHBIX
MOHSTHH; OCHOBHbIE ()OPMYJBI IIpUBENEHbI O3 BBIBOJA, HET
reoMeTpUUYeCcKOo mocTpanuu. IlpuMepsl OTCYTCTBYIOT

«HCYOOBJIETBOPUTECIILHO»

«HE KoHcniekT He yJIOBIETBOpSIET HH OJHOMY W3 KPUTEpPUEB,
3a4TEHO» TIPUBE/ICHHBIX BBIILIE

Kpurepnu n nikana olleHMBaHUs TECTOB IO pasjenaM

IIIxana oneHuBaHU

Kpurepuu oneHnBaHUS

«OTIIUYHO)

«XOopomIo» «3a4TCHO»

«YAOBJICTBOPUTCIILHO»

OO6yuatommiics BepHo otBeTwsi Ha 90 — 100 % TecToBBIX
3aJaHuil IpU MPOXOKIACHUU TECTUPOBAHUS

OO6yuatommiics BepHO oTBeTwiI Ha 80 — 89 % TeCTOBBIX
3aJ[aHU# OPU MPOXOIKICHUU TECTUPOBAHUS

OOyuarommiicst BepHo oTBeTHn Ha 70 — 79 % TecTOBBIX
3aJ]aHUH NP TPOXOK/ICHUN TECTHPOBAHUS

«HC YAOBJICTBOPHUTCIILHO» «HE 3a4YTCHO»

OOyuaromuiicst BepHO OTBETWII HA 69 % W MEHee TEeCTOBBIX
3aJ]aHUH NP ITPOXOKICHUN TECTHPOBAHUS

3. TunoBble KOHTPOJIbLHbIE 32IaHNsI MJIM MHbIE MATEPHAJIbI, HEOOX0AMMbIE
JJI51 OLleHKM 3HAHUI, YMEeHM i, HABLIKOB U (MJIH) ONBITA AeATeJIbHOCTH

3.1 Tunosbie BONMPOCHI AJIs1 coOeceJ0BAHUS

O0pa3elr TUIIOBBIX BOMPOCOB Jisi coOOeCce0BaHUS

Ne HaumenoBanue paznena Tunoble BONPOCHI
1. | KonuenryaibHbIE OCHOBBI CTPATETUYECKOrO | o  CyIIHOCTE MEPCOHAN-CTPATETHH
yIIpaBJIeHNE TIEPCOHAIOM B TPAHCTIOPTHOMN e  Buibl lepcoHA-CTPATEr il
OTpACIIH.

e DBOMIONHUS NEPCOHAN-CTPATEr Uil

e HCTpYMEHTHI CTPAaTErNUECKOT0 yIpaBiIeHUsT HaliMa

e lHCTpYMEHTHI CTPAaTErHUECKOro yIpaBieHusl 1oa00pa, oToopa
e HCTpYMEHTHI CTPATETUUECKOTO YIPABICHUS OLEHKH

e HCTpYMEHTHI CTPATETHUECKOTO YNPABICHUS aJalTalun

e HCTpYMEHTHI CTPATETHUECKOTO YIPABICHUSI PA3BUTHS




Ne HaumenoBanue paznena Tunosble BONPOCHI

2. CoBpeMeHHbIE TOIXO0AbI K e KoMIETEHIHSA U €€ CYLIHOCTh
CTPATCrU4CCKOMY YIIPABJICHUIO °
HEPCOHANIOM

KoMIIeTeHTHOCTHBIH TOAXOA B YIPABICHUN NIEPCOHAIOM
e [lepcrieKTHBEI MPUMEHEHNS KOMIIETCHTHOCTHOTO TTOIX0/1a

e Iludpossie MTHCTPYMEHTHI CTPATETHIECKOTO YIIPABICHHUS ,
IPUMEHSIEMbIE B YIIPABICHUH [IEPCOHAIOM

e ludopmanronnoe odecneyeHne nepcoHan-cTpaTerui.

e Hudopmanmonnoe obdecnieuenrne GopMHUpPOBAHHS TIEPCOHAI-
CTpaTerui

e ludopmanronHoe obecnieyeHrne peaan3aiy nepcoHa-
CTpaTerui

e [udposas TpanchopMaIys CUCTEMBI YIIPABICHIUS MIEPCOHATIOM

3.2 TunoBbie KOHTPOJIbHbIE 32JAHUS] PEKOHCTPYKTHBHOIO YPOBHS
3a7aHus BBUIOXKEHBI B 3JIEKTPOHHOM HH(pOpMallMOHHO-00pa3oBarenbHol cpene KpKT
HpI'YIIC, nocTynHO# 00yJaromemMycst 9epe3 ero JINIHbII KaOuHeT.
Hwmxe npuBeneHsl oOpaslibl TUIOBBIX BapUaHTOB 3aJaHUH PEKOHCTPYKTHBHOTO YpPOBHS,
IIPElyCMOTPEHHBIX pabouel MporpaMMoii.
OOpa3zer THIIOBOIO BapuaHTa 33aHUN PEKOHCTPYKTUBHOT'O YPOBHSI
Paszoen 1. Konyenmyanvhvie 0CHO8bI cmpame2uyecko20 ynpasierHue nepcoHaiom 6 mpaHcnopmHol
ompaciu
1. Keiic «MoTuBanus u cTpaTernuecKoe BUICHHEY
Tema. I  Ilpumure pemieHue o popme aTTecTaluy U pa3paboTaiiTe HHHOBALMOHHYIO

MeTOAUKY Momueayus opeanu3ayuoHHOU 0esmenbHOCHU.

3aoanue: Pacnionaraemble cBefeHus o pabotHuke. Exarepuna lBanoBa paboTaer Ha
KPYITHOM HpOMBIIITIEHHOM CaHKT-eTepOyprckoM MpeanpusaTuu 4 roja B JODKHOCTUH MHXKEHEpA.
OHa uMeeT AUIIIOM O BBICHIEM TEXHHYECKOM OOpa30oBaHMM, OKOHYMJIA KypChl MEPENOATrOTOBKU U
MOBBIICHUS KBaJM(UKALIUY, Yepe3 MECSI] MOJy4YaeT AUILIOM BTOPOTO BBICILIET0 SKOHOMHYECKOTO
obpasoBanus. Exarepune 32 roga, oHa 3aMy>KeM U UMEET JBOUX JieTel 4-X U 6-TH JIeT.

OtHomenust Exarepunsl ¢ kosjieraMu 1o pabote apyskeckue. PesynbraTel ee paOOThI
COOTBETCTBYIOT TpeOOBaHUSAM K AaHHOW AoipkHOcTH. 'ox Hazan Ekarepuna Oblia mpemMupoBaHa
PYKOBOJICTBOM €€ OT/IeJIa 33 XOPOIyo padoTy.

B Hacrosiee BpeMsi OTKpbLIach BaKaHCHs Ha JOJDKHOCTh HadallbHUKA TEXHUYECKOTO OTAesa
B IpencTaBuTeNbCTBE GpupMbl B MockBe. B otnene 60 yenoBek, OONBIIMHCTBO U3 HUX SIBISETCS
paboTHUKaMu npeanpustus 6onee 10 er.

Exarepuna ¢ TOUku 3peHUs] pyKOBOJCTBA SIBISIETCS H€aIbHOW KaHIUAATYpoH (Monojas, ¢
OTBITOM paboOThI, FJHEPTHUHAas, LeieycTpemiaeHHas). HoBas nomkHoCcTh 1yig ExaTepuHbl o3HadaeT
CEephE3HOE TIOBBIICHWE C CYIIECTBEHHOW mpubaBKol K 3apaboTHoi Tutate. Kpome Toro, B
MOCKOBCKOM (puiinae CyIecTByeT MepcrnekTuBa KapbepHoro pocta. B ciydae cornacust Exkarepune
U ee ceMbe OyeT mpeocTaBlieHa OT/IebHasl KBapTHpa HEAAJIEKO OT MecTa PabOTHI.

Tem He MeHee, Ha IpeUI0KEHUS pyKOBOICTBAa ExaTeprHa OTBETHIIA OTKa30M.

3aoanue:
1. Ha ocHoBanum umeromerics nHGOpMAIU O paOOTHUKE, COCTABUTh MOTHMBAIIMOHHBIN TIJIaH U

OTpeIeNIUTe CTpATErnYeCKOe HallPaBICHHUS.

2. KakoBbl OCHOBHBIE MOTHBHpYOIUE (akTopsl B padoTe EkarepuHbl, KOTOpble HEOOXOIMMO
Y4€CThb IIPU CTPATErMYECKOM IUIAHUPOBAHUH.

3. Tlouemy ExaTteprHa oTKa3ajachk OT MPEIIOKCHIS BO3TIIABUTH OTAEN B MOCKBE.



3. [Ipaktrueckoe 3amanue: pedepar/moknaz. [logroroButs pedepat/mokian Ha OpeaeIeHHYIO
TeMy
Temsbl nis1 pedepaToB/qOKITAI0B
. Conmepxxanue crpaterun YII.
. KoHuenmus ctpaTeruu KaapoBoi MOJIUTUKHU.
. OOBEKT U CyOBEKT KaJIpOBOH CTPAaTEruu.
. ba3oBble NPUHLKIIEL, LETH U 3a/1a4H Pean3alii KaJpoBOW CTPATETUH.

1
2
3
4
5. HOHHTI/IC, 3HA4YCHUEC U TUIIBI KaI[pOBOfI CTpaTeTuu KOMIIaHUHA
6. OcHOBHBIEC IPUHIMITEL U PAKTOPBI KAAPOBOH CTpAaTETHH KOMITAHUH
7. Tlpomecc pa3pabOTKH KaApOBO# CTpATETHH
8. Tlokazarenu 3¢pPeKTUBHOCTH KaJIPOBOH CTpaTeruy KOMIAHUH
Pasoen 2. Cospemennvie no0xo0bl K cmpame2uieckomy ynpasieHuio nepcoHaiom
2. Keiic «Arrectanusa»

[Tpumure pemeHue o Gopme aTTecTanid W pa3padoTaiiTe WHHOBAIMOHHYI) METOJUKY
MIPOBEJICHUS aTTECTAI[MH YIIPABIEHYECKOTO MepCoHaa.

Cumyayusn. B axumonepnoe oOmectBo «PXX]I» mpuHsnum Ha AOHKHOCTH SKOHOMHUCTA —
meHemkepa [Tucenko P. A. u renepanbubiii nupektop Jemuenko A. II. cpasy ke mopydusn emy
pa3paboTaTh HOBALIMOHHYIO METOIUKY MPOBEIACHUS aTTECTAIMM PYKOBOJUTENICH U CIEHHUAIMCTOB,
TaK CyIIECTBYIOIIIasl, 10 €r0 MHEHHIO, OY€Hb HECOBEPIIICHHA.

[Mucenko P. A. coOpan Bech yIpaBICHYECKHN IEPCOHAT W TOMPOCHJI BHECTH CBOHU
npeiokKeHus o Gopme, MeTofaM, METOIMYECKUM TOIX0aM K MPOBEACHUIO aTTECTAIIIH.

['enepanbubiit qupextop Jemuenko H. I1., o 1okTOp S5KOHOMUYECKHX HayK, akajgeMuk PAH
onpeAenui Kak Obl MOJIEIb METOIUKH, KOTOpasi AOKHA BKITIOUYAa:

— colecemoBaHWe B AaTTECTAl[MOHHOM KOMMCCHM ¥ 3alllUTa MPOTPaMMbl JAEATEIbHOCTH
aTTECTyEeMOr0 Ha MEePCIEeKTUBY;

—  arrecTanus 4ieHaMU KOJUICKTHBA;

—  aHau3 pe3yJbTaTOB ACATEIHHOCTU BO3TIIABISEMON aTTECTYEMbIM MOAPA3CIICHHUS;

—  OIIeHKa MPO(ECCHOHANBHBIX U JIMYHBIX KaYeCTB aTTECTYEMBIX C IIOMOIIBIO JIEJIOBOM UTPHI.

B pesynbrare mosy4deHs! CIeAYIOMHIE COOOpaXKEHUs, TPEITIOKEHUS U UJICH:

- HaJI0 TPOBECTH CAMOOIICHKY paOOTHUKAaMU CBOMX 3HAHUM, YMEHUI, HABBIKOB;

- HEOOXOAUMO YYHUTHIBaTh (PAKTHUECKHE COLUATBHO — HKOHOMHUYECKHE pE3yJIbTaThl 3a
nocneanue 3-5 JeT, a Takke POCT 0JarocCOCTOSIHUS YICHOB MEPBUYHBIX KOJIEKTHBOB;

- B@XHO 3HATh MHEHUE BCEX pa0OTHUKOB O MPOo(EeCcCHOHATBHBIX JOCTOMHCTBAX U
HEJOCTaTKaX aTTECTYEMBIX, IPUYEM 3TH MHEHHS JOJIKHBI OBITH PAOOTHUKOB «CBEPXY», «CHU3Y» U
«OJTHOTO YPOBHS;

- ogHa U3 GopM MOXKET OBITH MPOBEACHME JIETIOBOM WTPHI MO BaKHEMWIIEH mpobiieMe U ee
pEIICHHE: IPY 3TOM Cpasy K€ CTaHyT U3BECTHBI 3HAHUS, YMEHHS U HABBIKH, TOCTOMHCTBA, MHTEJUICKT
Ka)KI0ro paboTHHKA;

- esiecooOpa3Ho pabOTHHUKAM TIpeJiaraTh ISl peIIeHNs KOHKPETHBIE CUTYaIlUU B peenax
ero komnerennuu. Komuccuu OyieT BUAHO KTO, YTO MOXKET;

- clenyeT TPOBOJWTH JK3aMEHBI 1O OCHOBHBIM HayKaM: MEHEIKMEHTY, MapKETHHTY,
OpraHu3aly, COUUAIbHON ICUXO0JIOTUN, HAYKU U UCKYCCTBY MPUHATHUS PELICHUMN U T. 1.

3aoanue:

1. TlpencraBbTe mpennaraeMyro BaMu HHHOBAIIMOHHYIO METOJIUKY (OMHUIIHUTE adrOPUTM
€€ TIPOBEICHUsI, pa3padOoTaiiTe TUITOBBIE 3a/IaHNS)
2. OnuiuTe NocieACTBUS BHEAPEHUS TaHHON TEXHOJIOTUH JUIsl KaJPOBOM CTPATETUN
2. lIpakTraeckoe 3aganue: pedepar/noknan. [loarotoButs pedepat/mokiag Ha ONPeaeIICHHYIO
TeEMy
Temsb1 nist pedepaToB/AOKITAI0B

1. KpeaTuBHOCTH B yIIpaBJICHUU.

2. VYmupaBieHHe IepCOHAIOM B HENPABUTEIbCTBEHHBIX OPraHU3aLINAX.

3. VYmopaBieHue NepcoHaIOM B MEKTyHAPOIHBIX OpraHU3aIUsX.



4. IudpoBbie TEXHOIOTUU B CTPATETMYECKOM YIIPABJICHUN IEPCOHATIOM.
5. TexHomoruu yhpaBJICHUA KOMIICTCHIUSAMU B pa3p360T1<e CTpaTeruu yIripaBJICHHUA TIE€PCOHAJIOM
OpraHH3aIHH.

3.3 TunoBbie KOHTPOJIbHbIE 32/IaHUS TBOPYECKOI0 YPOBHSA
3amaHus BBUIOXKEHBI B AJICKTPOHHOW HMH(pOpMannoHHO-oOpa3oBarensHoil cpene HMpl VIIC,
JOCTYITHOU 00ydaromemMycst uepe3 ero JUIHbII KaOWHET.
Huxe mnpuBenensl oOpa3ibl TUIOBBIX BapHAHTOB 3aJaHUIl TBOPYECKOIO ypPOBHS,
PEIyCMOTPEHHBIX paboueii mporpaMMon.

OO0pa3en TUIIOBOTO BapuaHTa 3alaHuil TBOPUYECKOI'O YPOBHS

Pasoen 1. Konyenmyanvhvie 0CHO8bI cmpame2uyecko2o ynpasieHue nepCoHaiom 8 mpaHCnOpmHoLlL
ompacau

1. IlpakTiueckoe 3aganue 1o teme 1: MeHTanbpHas kapra. PazpaboraliTe MEHTaIBHYIO KapTy IO TEME
1 «CTpaTeruu ynpasjeHUs IEPCOHAIIOM: TUIIOJIOTHS, 1IEJIU, PYHKINH, 3()(HEKTUBHOCTHY
2 Ilpaktuyeckoe 3aganue mo teme 2: scce. Hanmmmure scce Ha TeMy «O¢h(eKTUBHBIE HHCTPYMEHTHI
MIEPCOHAJ CTPATET Ui

Pazoen 2. Coepemennvie nooxoowvl k cmpamezuieckomy ynpasieHuio nepCcoHaiom
1. ITpaktryeckoe 3aganue no tTeme 3: rioccapuid. CocraBbre rioccapuii mo reme 3 «Tpanchopmarus
NEPCOHAI-TEXHOJIOTHI B COBPEMEHHBIX YCIOBHUSIX)»
2. IlpakTudeckoe 3ajjaHue 1o Teme 4: MeHTaabHas kapra. Pa3paboTaiiTe MEHTAIBHYIO KapTy MO TEME
1 «IudpoBu3anms nepcoHAN-TEXHOIOTUSAX U KaJIPOBBIX CTPATETHIN»
3.IlpakTuueckoe 3amanue mo teme 5: scce. Hanuiure scce Ha TeMy « ¢ deKTUBHbIE HHCTPYMEHTBI
CTPATETUYECKOTO YIPABJICHUSI TIEPCOHAIIOM TPAHCIIOPTHOM OpraHU3aIuN»»

OO6pa3ern TUIIOBOTO BapuaHTa 3a/laHuil TBOPUECKOTO YPOBHS
BBINOJIHSAEMBIX B PAMKAX MPAKTUYECKOM MOJrOTOBKH,
1o TeMe «ba30BbIe TEXHOJIOTUN CTPATETHUECKOTO YIPABICHUS TIEPCOHATIOM)

3aganue: [IpoekTupoBaHre OpraHW3allMOHHOW CTPYKTYpbl CIYXKObI yIpaBlI€HUS
NIEPCOHAJIOM

Hean - npuodpeTeHne CTyJIeHTaMH HaBbIKOB: ONPEEIICHHUS 1IeJIH, 33/1a4 U QYHKIUHN CITyKObI
yIpaBJIE€HUSI TE€PCOHAIOM; BBISIBICHUS MPHOPUTETHBIX HAMpaBIEHUN JESATEIbHOCTH CIIyKOBbI
ynpasnenus nepcoranom (CYII) B 3aBUCHMOCTH OT CTauU «KU3HEHHOTO 1IMKJIa» OPTaHU3allNu;

ITocTaHoBKa 3agauu:

1) U3y4HUTh TEOPETHUUECKYIO YacTh;

2) crpynmnupoBaTh NepeyrcieHHbIe (PYHKIUH 110 YIPABIECHUIO YEIOBEYECKUMHU PECypcaMH B
OTJeNbHBIC (PYHKIIMOHATIBHBIE MTOJICUCTEMBI (TIPUMED - PUCYHOK 1) W IPEIIOKUTE HHCTPYMEHTHI X
peanu3aimu;

3) pacupenenuth GYHKIUHU [0 YIPABICHUIO YEIOBEYECKUMHU pecypcamu Mo 3-M ypOBHSIM
yIOpaBieHUsl oOpraHu3anuu. s BBHINOJHEHHWS JAaHHOTO 33JaHusl CIEAyeT BOCIHOJIb30BaThCs
«KBanupukalmoHHBIM CIPABOYHUKOM JODKHOCTEH PYyKOBOJIWTENEH, CHEHUATNCTOB U JIPYrHX
ciyxamux». Heo0XoauMo O3HAKOMHUTBCS C JIOJDKHOCTHBIMHM — OOSI3aHHOCTSMU — TUPEKTOpa
NPENNPUITHS, PYKOBOIUTENS CIY>KObl MO YIpPaBICHUIO TEPCOHATIOM M HayaJbHUKA Iiexa
(TOIDKHOCTH, OTHOCSIIMECS K TPEM pa3iMyHbIM YPOBHSM YINpaBJIEHUS OpraHu3aiueit). 3arnoiHuTh
Tabnuiry, oTpaxaromryto pacrpeaenenne ¢yHknuii CYII Ha pa3nudHBIX ypOBHSIX YIpaBICHUS
(tabmumna 1). [Tocrne 3anoaHeHus TaOIUIBI HEOOXOIUMO MPOAHATU3UPOBATH MOITYYEHHBINA pPe3yJIbTaT
U BBIABUTH AyOaupoBaHUe (DYHKIMH yIpaBIeHUs IEPCOHAIOM Ha pa3iMyYHbIX YPOBHAX YIPaBICHUS
opranu3zaiei, 160 ux HeoOeCreueHHOCTb.

4) KaxAbld CTYACHT CaMOCTOSATEIhHO BbIOMpaeT 10 OCHOBHBIX (PYHKIIUH PYKOBOJMUTEIS
CIIy>KOBI 110 YIPABJICHUIO TIEPCOHAIIOM. 3aTeM IPU MOMOIIHM TOJIOCOBAHUS OOJIBIIMHCTBOM T'OJIOCOB



ycranaBnuBatotrcs Te 10 QyHKuMiA, KOTOpble MOJYyYMIM MaKCHMalbHOE KOJUYECTBO BBIOOPOB.
QOyHKUIMY 3aHUCHIBAIOTCS B TAOIHILY 2.

5) ompenenuth HpUOpPUTETHBIE HampaBieHus nestenbHocTH CVYII Ha pasHbIX 3Tamax
KU3HEHHOTO [MKJIa opraHu3aiuu (pOpMHpPOBAaHUS, HMHTEHCHBHOTO pOCTa, YCTOWYHBOIO
(GYHKIIMOHUPOBAHMSI, CIa/Ia «CBEPTHIBAHUS» ACSITEILHOCTH OpraHu3anuu). Pe3ynbraTtel cpaBHEHUS
3aHOCATCS B Ta0IMITY 3.

Memoouueckue ykazanus

[Tepeuens GpyHKIMI CITy>KOBI YIIPABICHHUS IEPCOHATIOM:

— onpezneneHue QYHKIUNA U OPTCTPYKTYPBI CIyKObI yIpaBIeHUS IEPCOHAIIOM;

— (dopMUpOBaHHE CUCTEMBI YIIPABICHUS IIEPCOHATIOM;

— IUTAHUPOBAHME KAYECTBEHHOW U KOJIMYECTBEHHON MOTPEOHOCTH B IIEPCOHAIIE;

— MAapKeTHHT KaJpoB;

— aHaJIM3 KaJIpOBOTO MOTEHIINaja, IPOTHO3UPOBAHUE U OMpe/IesieHne TOTPEOHOCTH B pabodmx
KaJpax U CIeHUAINCTAaX;

— yIpaBJeHHE 3aHSATOCTHIO;

— pa3paboTKa CTpaTeruyl yIpaBiIeHHS IEPCOHATIOM;

— pa3paboTka U MPUMEHEHHE COBPEMEHHOT0 CTUJISl K METO/IOB YIPABJICHHUSI IEPCOHATIOM;

— pa3paboTka KaJipOBOU MOTUTHUKU;

— IUTAHUPOBAHHE KaJIPOBOM pabOTHI;

— uHbOpMaAIIMOHHOE 00ECTIeYeHUE CUCTEMBI KaIpOBOTO yIPaBICHUS;

— OILIEHKa U oA00p KaHIU/IaTOB Ha BaKaHTHbBIE IOJKHOCTH;

— OpHueHTaIus, agantanus u o0y4eHrne HOBBIX pAaOOTHUKOB;

— yIpaBJI€HUE TPYAOBOW MOTHUBALMEM;

—  COIMAJIbHO-TICUXOJIOTHYECKAs TUarHOCTUKA;

— OpraHu3anys ydeTa JBMKEHUS IepCoHaa;

— H3y4YCHHE MPUYMH TEKY4YECTH IepCOHAIa M pa3padoTKa Mep 10 €€ CHIKEHHIO;

— odopmIileHHE TTpHeMa, TIEPEBOa U YBOJIIbHEHHS paOOTHHUKOB,;

— HOPMHPOBaHHE TPYAOBBIX MPOIECCOB;

— ydacTue B pa3pabOTKe U BHEJPEHHE IUIAHOB COLIMAIBHOIO PAa3BUTHUS MIEPCOHAIA;

— npodopueHTanoHHas paboTa;

— (opMHpoBaHUE TPOEKTHBIX KOMaHI;

— CO37]aHME M pa3BUTHE pe3epBa KaJlpoB;

— aHaJM3 U PETyJIMPOBaHUE TPYIIOBHIX U JIUYHBIX B3AaUMOOTHOILIEHHUH, OTHOLIEHUH C
PYKOBOJICTBOM;

— ympaBJIeHHE TPOW3BOJCTBEHHBIMU U COIIMATBHBIMI KOH(QIMKTAMHU B CTPECCAMU;

— opraHuzanus oOyueHus rnepcoHaia

— IJTaHMPOBAHUE, Pa3BUTHE, U KOHTPOJIb JIETIOBOM Kapbephl;

— BBICBOOOXK/IEHUE NEPCOHAIA;

—  OlEHKa NPo(eCcCHOHANBHBIX, IETOBBIX U INYHOCTHBIX Ka4eCTB pAOOTHH KOB C LIEJIbIO
PaIMOHAIBFHOTO WX MCIIOJIE30BAHYS,

— arTecTanus IMepcoHaa;

—  HCIIOJIb30BaHME JCHEKHBIX M HEJCHEKHBIX TOOYTUTEIHHBIX CHCTEM;

— Cco3JaHMe YCJIOBUH /7151 HauboJiee MOJHOTO UCIIOIb30BAHUS U IJITAHOMEPHOTO
poeCCHOHATBFHOTO POCTa paOOTHHUKOB;

— TIpaBOBBIE BOIPOCHI TPYJIOBBIX OTHOIICHHIA;

— orneHka 3pPeKTUBHOCTH KaJApOBOH pabOTHI,

— coOmoaeHne TpeOoBaHUHN TICUXO(PU3NOIOTHH, IPTOHOMUKH M 3CTETUKH TPYa;

— BOBJICYEHHE PAOOTHUKOB B MIPOLIECC HETIPEPHIBHBIX YIyUIIEHHUH

— TeXHMKa 0e30MacHOCTH;

— (opMHpoBaHHE ONTHUMAIBHOTO YIPABICHYECKOTO amapara;



— KOHTPOJIMHT [IEpCOHAA;
— MOHHTOPHUHI IIEPCOHANA;
— JIMarHOCTHKA COLUAJIbHO-IICUXOJOTUYECKUX CUTYaLH;
— BeJIeHHE yueTa JUYHBIX Jell;

—  COLMAJIbHOE MAPTHEPCTBO;

— paccMOTpEeHHE ITUCEM, )Kan00, 3asBICHUH.

Tabmuna 1 - Pactipenenenue @ynkumii CYII Ha pa3inyHbIX YPOBHSIX YIPaBICHUS

Oynkunu CYII

HNHcTpyMeHTHI iepcoHan-
TEXHOJIOTUH

PykoBogurenu

Jupekrop

3aM.AupeKTopa 1o
YIPaBIICHHUIO
MEPCOHATIOM

Hauanbuuk
mexa
(yugactka)

I[J'IH 3aI10JIHCHU A Ta6J'II/II_[]E>I 1 MNPUHUMAKOTCA CIICAYIOIINC 0003HAYEHHS:

O — oTBeyaeT 3a BBHINIOJIHEHUE, 00001IaeT Pe3ynbTaThl, OPraHU3yeT BHIIIOJHEHNUE PAOOTHI;
I1 — nmpencrasmnseT nHGOPMAIHIO, HEOOXOAUMYIO /IS BBIIOJIHEHUS TAHHOW (DYHKIUH;

Y — ydacTByeT B 00CYXJICHUH U TIOJITOTOBKE JIAHHOTO BOIIPOCA;

A — aHanU3UpYyeT;

K — KoHTpOnMpyeT BhIOIHEHHE (YHKIINH;

N — ucnomnuser;

P — npunumaer pemienus (yTBep:kK1aeT, MOANUCHIBAET TIOKYMEHT).

Tabauna 2 - OcHoBHBIE QYHKIMU PYKOBOJUTENS! CIYKOBI IO YIPABJIECHUIO IEPCOHAIOM

Panr
byHKIIIN

HaumenoBanue QyHKImMN

1
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=

Tabnuma 3 - OcHoBHbBIE HanpaBieHus aesteabHocTH CYII Ha pa3HbIX ATanax pa3BUTHS
OpraHusanuu




Oynkimuu CYII dopmupo- HNuTencus- VYcroitunBoe Cnaga «cBepThIBa-
BaHUA HOI'0 pocTa (byHKINOHHU- HUE» NEATEINBHOCTH
poBaHue

Jliis 3anonHeHns TabnuLbl 2 TPUHUMAIOTCS CeIyIolue 0003HaYeHus:
2 - ABHBII IPUOPUTET
1 - oAMHAKOBO Ba)KHOE 3HAUCHUE
0 - He Urpaer poJjiu Ha JAHHOM JTarle

3.4 TunoBbie KOHTPOJIbHbIE 32/IaHUS 10 HATUCAHUIO KOHCIIEKTA
Tembl KOHCIIEKTOB, MIPEAYCMOTPEHHBIX pabodeil MporpaMMoi TUCHHUTIIHHBL:

TeMb1 115t HU3YHUYCHUS TCOPETHUICCKOI'O MaTeprajia IJid CaMOCTOSITEILHOM pa6OTBI CTYACHTOB

KonmuecTBo gacoB mist
Ne /m HanmeHoBaHue TeMBI CTYZCHTOB OT/JCNICHUS
OYHOT'O
1 Crpareruu ynpapJieHUs IEPCOHATIOM: THUIIOJIOTHS, LIEH, QYyHKIINH, 1
3¢ G EKTHBHOCTD
2 bazoBble TEXHOJIIOTHH CTPATETHUECKOTO YIPABICHHS IEPCOHATIOM 1
3 Tpanchopmarist nepcoHaI-TeXHOIOTHH B COBPEMEHHBIX YCIOBHSIX 1
4 [udpoBuzanus mepcoHAI-TEXHOIOTHSIIX 1
5 Crparerus ynpaJeHHs IEPCOHAIIOM TPAHCIIOPTHOW OpTaHU3aINH 1
Hroro 5

PaGota BBINIONHAETCS MUCHBMEHHO W BKJIIOYAET M3yUYEHUE U BBIMTOIHEHUE KPATKOTO KOHCIIEKTa
IO JINTEPATYPE PEKOMEHI0BAaHHON B METOANYECKUX YKA3aHUX K JICKIIMOHHBIM 3aHATHSIM MO JaHHOU
JTUCITUIIIMHE, OCBOCHHWE OCHOBHBIX TIOHATUN U yMeHue caenath BeiBoAbI ([Ipencrasneno B MY ans
CaMOCTOSITeNIbHON paboThI CTYIeHTOB, MY /J1s1 MOATOTOBKU K JIEKITAOHHBIM 3aHSITHUSIM).

3.5. TunoBbie TECTOBBIE 3aJAHUA

KowmnelorepHoe TecTupoBaHue oOOydaloIUMXcsl 10 TeMmam/pasfienaM U JAUCLUILIIMHE
UCTIOJIb3YETCsl IPH MPOBEACHUH TEKYIIET0 3HAaHUM 00yyaromuxcs.

Tect (megarornueckuii TeCT) — 3TO CUCTEMA 3a/JJaHUI — TECTOBBIX 3aJaHUil BO3pacTaromiei
TPYAHOCTH, crienuduueckoi (opmbl, MO3BOJAONIAS IPPEKTUBHO H3MEPUTh YpPOBEHb 3HAHHMA,
YMEHHM, HaBBIKOB U (WJIH) OTIbITA IEATEIbHOCTH 00yUYatOIINXCS.

TecroBoe 3amanmne (T3) — Bapbupyromasica Mo 3JIEMEHTaM COJAEP)KaHUSA U 110 TPYIHOCTHU
€IMHMIIa KOHTPOJIBHOTO MaTepHralia, MUHUMAJIbHAsI COCTABIISIIOIIAS €IMHULIA CII0KHOTO (COCTAaBHOIO)
NIEAArorn4eckoro TeCTa, o KOTOPOM UCIIBITYEMBIN B XO/I€ BBIIIOJHEHUS TECTA COBEPLIAET OTJAEIBHOE
JIEHCTBHE.

®onxg  TectoBbix 3agaHuii  (PT3) no jMcoMmMIMHE — 3TO  COBOKYIIHOCTH
CUCTEMAaTHU3UPOBAHHBIX JUAarHOCTUYECKUX 3a/laHui — TecToBbIX 3afanuil (T3), pazpaboTaHHBIX MO
BCEM TEMAaTHYEeCKUM pasjenam (AWJaKTHYECKUM €AMHUIAM) JUCHMIUIMHBI  (TPOILIEAIINX
anpobaluio, SKCIepTU3y, PErucTpaliio U UMEIOIUX U3BECTHBIE XapaKTePUCTUKH) criennduueckoit
(bopMBl, TO3BOJISAIONIEH aBTOMAaTH3UPOBATh MPOLETypy KOHTPOJIS.

THNBI TECTOBLIX 3aJaAHMI:

3T3 — TecroBoe 3amanue 3akpbiToil Gopmbl (T3 ¢ BBIOOPOM OTHOTO WM HECKOJIBKUX
IPaBUJIbHBIX OTBETOB);

OT3 — tecToBOE 3amaHMe OTKPBHITOW (OPMBI (C KOHCTPYHpPYEMBIM OTBeTOM: T3 ¢ KpaTKum
pernamentupyemMbiM oTBeToM (T3 momomnenwus); T3 cBOOOIHOTO H3JI0KEHHUS (C Pa3BEPHYTHIM
OTBETOM B IIPOU3BOJIBHON (hopMme)).



CTpyKTypa TECTOBBIX MaTepUANIOB MO TUCIUILINHE

Tema
Konnuects
Wuauxarop B COOTBETCTBUH C XapaxkTepucTuka
. 0 TECTOBBIX
JOCTHXKEHUS PIIJI/PIIIT ConepKaTelbHBbIi SJI€MEHT COJIEPKATEIBHOTO -
KOMICTEHITHH (c cOOTBETCTBYIOLTNM JIIeMeHTa A ’
Tumsl T3
HOMEpPOM)
[K-2.1.2 3nanme 4-0T3
AHanmmsupyer u 4 -3T3
MIPOTHO3UPYET CyIHOCTh CTpaTerhu 1-0T3
YMenus
poriecc YIpaBJICHUS IIEPCOHATIOM 1-3T3
obecrieueHus . 1- OT3
OpraHu3anuu Heiictaun 1-3T3
KBAIM(QUIMPOBAHHEL | ] ] Crpareruun 3namme 4-0T3
M €pCoHaIOM YIIpaBIEHUSA 4 —3T3
[EPCOHAJIOM:! Tunonorus crpareruit 1-0T3
Ymenus
TUIOJIOTHS, IEJIH, YIpaBJIEHUS IEPCOHATIOM 1-3T3
GbyHKIMH, . 1-0T3
3(hHEeKTHBHOCTD Hleiictaus 1-3T3
3HaHue 4- OT3
4 -3T3
Lenu n GpyHkumu crpateruu LV 1-0T3
YIpaBJIEHUS IEPCOHATIOM 1-3T3
Tlei 1-0T3
efcTBUA 1-3T3
ba3oBble TexHONMOTUH 3HaHme 4- OT3
(hopMHUpOBaHHS KaIPOBBIX 4 -3T3
CTpaTeruit v 1- OT3
MEHHS 1-3T3
HeitctBust 1-0T3
1-3T3
1.2 bazoBble baszoBbie TexHOIOTHH 4- 0OT3
3HaHue
TEXHOJIOTUH HCIIOJIb30BaHMsI KaIPOBBIX 4 -3T3
CTPATEruueCcKoro CTpaTerui L 1- OT3
YIpPaBJICHUS 1-3T3
[IEPCOHAIOM . 1- OT3
HeitctBust 1-3T3
ba3oBble TexHONIOTMH 3HaHue 4- OT3
pa3BUTHS KaJpOBBIX 4-3T3
cTpaTeruit 1-0T3
Ymenus 1-3T3
Tlei 1-0T3
eHCTBHA 1-3T3
3 4-0T3
HaHWe 4_3T3
1-0T3
Tpaucdopmanus OuzHeca Ymenus 1-3T3
JeiicTBus 1-0T3
e 1-3T3
2.1 Tpancdopmarms 3HaHUe j__g¥§
NEPCORAITTEXHONOTIH | 1 eyecrpenmbiit nepeaoBon 1-0T3
B COBPEMEHHBIX . | YMmeHus
OIIBIT IEPCOHAI-TEXHOJIOTUI 1-3T3
YCIIOBHAX
JeticTBus 1-0T3
e 1-3T3
3HaHue 4- OT3
N . 4-3T3
3apyOexxHbIi nepesnoBoit —0T3
OMBIT NEPCOHAN-TEXHOJIOTUH | YMeHus 1-3T3
JeticTBust 1- OT3




1-3T3
3HaHUe 4-0T3
4-3T3
1-OT3
Ludpossie pecypcb Ymenus 1-3T3
HevicTBus 1-0T3
1-3T3
3HaHUe 4-0T3
4-3T3
2.2 Hudposusars Ludpossie pecypcol B 1-0T3
IepCOHAJI- Ymenus
TeXHONOMISX YIpaBIEHUH [IEPCOHATIOM 1-3T3
JeiicTBust 1-0T3
1-3T3
3HaHHe 4-0T3
4-3T3
Hudposas TpaC(I)OpMilLII/IH L 1- OT3
MEPCOHAN-TEXHOIOT Uil 1-3T3
JewcTBus 1-0T3
1-3T3
4-0T3
3HaHue 4_3T3
[IpoexTupoBanue : CyIIHOCTb, Ve 1- OT3
Lenu 1-3T3
HeticTBus 1-0T3
1-3T3
2.3 Crpaterus 3HaHUe j__%:f,g
yIpaBieHUs KiroueBble IpUHIUITEL —0T3
MEPCOHAIOM MPOEKTUPOBAHHS NIEPCOHA- Ymenus 1-3T3
TPaHCIIOPTHOM CTpaTerui .
OpraHu3aluu JeiicTBus 1-0T3
1-3T3
3HaHue 4-0T3
[{udposusanus mpoiecca 4-3T3
MPOEKTUPOBAHUS TIEPCOHATI- Ve 1- OT3
CTpaTeruit 1-3T3
JHeticTBus 1-0T13
1-3T3
Hroro 90 - O0T3
90 —3T3

[MTonnsit kommuekT O T3 xpaHUTCS B ANEKTPOHHON MH(POPMALMOHHO-00pa30oBaTeIbHOM cpesie
KpWXKT UpI'VIIC u obyuaromuiics UMeeT BO3MOXXHOCTh O3HAKOMHUTBCS C JEMOHCTPAallMOHHBIM
Bapuantom OT3.

OOpa3zer THIIOBOTO BapHaHTa UTOTOBOTO TECTa, IPELyCMOTPEHHOT0 pabouel mporpaMMoit
JUCIUTUIAHBI

Tect comepxkur 20 Bompocos, B ToM yucne 10 — OT3, 10 — 3T3.
Hopwma Bpemenu — 45 MuH.

1.YTo noHuMaeTcs moj ynpaBieHUEM?

a) yIpaBlieHUE YeJI0BEUECKUM KOJUIEKTUBOM B TIPOIECCE OOIIECTBEHHOTO MTPOU3BOJICTBA;

0) ueneHamnpaBlIE€HHBIA, OCO3HAHHBIA MPOLECC PETYIUPOBAHUS IPOIECCOB IMPOU3BOACTBA IS
JIOCTUKEHUS LEJIel OPraHU3aluu;

B) yIpaBlIEHWE MPOU3BOJICTBEHHO-XO3IUCTBEHHBIMU CHUCTEMAaMU: MPEINPUITUIMH, (GUPMaMU,
KOMIAHUSIMU U T.[.;

T') JeSTENIbHOCTb 10 TOArOTOBKE, BRIPAOOTKE U peain3aliil YIPaBIeHYECKUX PEIICHUH.



2.

prnna BSaHMOHCﬁCTBYIOHIHX HUJIM B3aUMOCBA3AHHBIX JJICMCHTOB, KOTOPBLIC I[Gf/'ICTBYIOT B

COOTBCTCTBHUH C HaGOpOM IIpaBuJI, 06p33y5l €ANHOC LCJIOC OTO ....

3

CootHecute Mexay co0oil ympaBlieHUYECKHE PEBOJIIOLUU U 3Tallbl Pa3BUTHUSL YIPaBICHUYECKOM

MBICJIN

1.
. Oropokparuveckasi, ”HQOpMaIOHHas
. JOHAY4HBbIH 3Tan

. HAy4YHBIN

[©)BE="I \S]

A W= B

5.
1.

PEIUTHUO3HO-KOMMEPUYECCKaAsA, IIPOU3BOACTBEHHO-CTPOUTEIbHAA, CBETCKO-aAMUHUCTPATUBHAA

. IIpaBunpHO paccTaBbTE MOCIEN0BATEIBHOCTh BOSHUKHOBEHHUS IKOJI MEHEKMEHTA
. aJIMUHUCTpPATUBHAS I1IKOJIA

. TITKOJIa YeJIOBEYECKNX OTHOIICHUI

. IIKOJIa HAYYHOT'O YIPABJICHUS

. KOJIMYECTBEHHAs IIKOJIa

CootHecuTe MeXy COO0H TEPMUH U €r0 XapaKTEPUCTUKY
BUJI YNPABICHYECKOH [ESITENbHOCTH, CBS3aHHBIA: C ONpPEAETICHUEM LeNieil ynpaBisieMoit

CHUCTCMBI, C IIOMCKOM HauoOoee B(bq)eKTHBHI)IX MCTOJOB U CPCACTB, H€06XOI[I/IMI)IX JJI1 JOCTHXKCHU A
I9THUX ueneﬁ, C (I)OpMy.]'II/IpOBaHI/IeM CHUCTCMbI HOK&38.T€JICI7I, OIIpCACIIAOIHNX X0 pa60T I10
JOCTHIXCHHIO ITOCTABJICHHBIX ueneﬁ

2.

BHU] ynpaBﬂquecxoﬁ JCATCIIbHOCTH, CBSI3aHHBIM C HO6y>KI[eHI/IeM cebg u APYTrUx K ACATCIBHOCTU

JUIA JOCTHUKECHU S JIMYHOCTHBIX IICJ'IGI\/JI n ueneﬁ opraHu3anvun

3.

9TO BUJ praBHqueCKOﬁ ACATCIIBHOCTH, KOTOpHﬁ q)HKCI/IpyeT COCTOSTHHE 00BEKTa YHpaBJICHUA B

3aIaHHBIC MOMCHTBI BpPEMCHU C IIOMCKOM HamboJiee 3(1)(1)CKTI/IBHBIX MCTOIOB U CpCIACTB,
HCO6XOI[I/IMI>IX JJI1 JOCTUXKCHUSA OTUX ueneﬁ

a.
0.

B.

A WD~

7.

IUTAHUPOBAaHUE
MOTHUBAIUS
KOHTPOJIb

. IIpaBunpHO paccTaBbTE MOCIEAOBATEILHOCTD [IUKJIA MEHEKMEHTA
. KOHTPOJIb

. OpraHusanus

. IJTAHUPOBaHUE

. MOTHBAITH

Bun ynpasnenueckoil 1esTebHOCTH, CBSI3aHHBIN C MOOYXKIeHHUEM ce0sl U IPYTUX K AeSITENbHOCTH

JJIS JOCTHIKEHUS TUYHOCTHBIX IIeNIel U 1eneit opraHu3aluvu — 9TO......

8. YnpaBieHUeCKH epcoHa BKIIOYAET:
a) BCIOMOTAaTeIbHBIX pabOYMX;

0) Ce30HHBIX PAdOUMX;

B) MK 00CTY>KUBAIOLIUI IEPCOHAT;
I') PYKOBOAMTENEH, CIICIUATUCTOB;

J) OCHOBHBIX pabOUuX.

9.
1.
2.
3.
a.

CooTtHecuTe IpUMep U METOJT YIPaBJICHHS IEPCOHATIOM
MPUKa3 PyKOBOUTEIS

MOXBaJja pyKOBOJIUTEIS

pa3oBad MoOLIPUTCIIbHAA BbIIJIaTa
OpraHU3alMOHHO-TIPAaBOBOM



0. ’KOHOMHKO-MaTeEMaTUYECKNI
B. COLIMAJILHO-TICUXOJIOTUYECKUN

10. Crparerus ynpaBicHHs IEPCOHATIOM OPTaHU3AINH, TIPOU3BOACTBOM, (HMHAHCAMHU U CTPATETUH B
Ipyrux chepax nesiTeIbHOCTH ITO:

a. QyHKIIMOHAIBHAS CTPATETUs

0. OuzHec-cTparerus

B. KOPIIOPATUBHAS CTPATETHS

T. CTpaTerus

11. CooTHecHuTe XapakTEepUCTUKY THUIIA KaAPOBOH IOJIMTUKU U €€ HAUMEHOBaHHE

1. B pycie 3T0il NOIUTUKH PYKOBOACTBO IPEINPUSITHUSI OCYIIECTBISET KOHTPOJb 3a CUMIITOMaMH
HEraTUBHOI'O COCTOSIHUS B paboTe C MEPCOHAJIOM, NPUYMHAMHU M CUTyallMed pa3BUTHs KpuU3Hca:
BO3HHUKHOBEHHE KOH(MIMKTHBIX CUTYaIMid, OTCYTCTBHE JOCTATOYHO KBATH(DUIIMPOBAHHON padoueit
CHJIBI JUIsl PELIEHUS CTOSIIUX 3a/1a4, OTCYTCTBHE MOTHUBALIMU K BHICOKOIIPOILYKTUBHOMY TPYy

2. PyKOBOJCTBO UMEET HE TOJBKO MPOTHO3, HO U CPEJICTBA BO3/IECUCTBUS HA CUTYALUIO, a KaJApoBas
ciyx0a criocoOHa pa3paboTaTb aHTHUKPU3UCHBIE KaJpOBbIE IPOTrpaMMbl, IPOBOJUTH HNOCTOSHHBIN
MOHMTOPHHT CUTYallUU U KOPPEKTUPOBATh UCIIOJIHEHHUE MPOrpaMM B COOTBETCTBUU C IapaMeTpamMu
BHEILIHEW U BHYTPEHHEHN CUTyaluei

3. Xapakrepusyercs Te€M, YTO OpraHM3alMsl OPUEHTUPYETCS Ha BKIIOUEHHUE HOBOI'O IE€pCcOHaa
TOJILKO C HU3IIET0 JOJDKHOCTHOTO YPOBHS, @ 3aMEIleHUE IPOUCXOJUT TOJIBKO U3 YUCIIA COTPYAHUKOB
OpraHu3aluu

a. 3akpspITas KaJpoBas IOJINTUKA

0. AKTHBHas KaJpoBas MOJUTHKA

B. PeakTuBHas KaapoBas MOJINTUKA

12. JlomKHOCTHASI MHCTPYKIIMS HA PEANPUATHN pa3padaThIBAETCs C LEBIO:

a) OmpeleNieHue OIPECICHHBIX KBATU(DUKAIMOHHBIX TpeOOBaHUU, OO0sS3aHHOCTEH, TpaB U
OTBETCTBEHHOCTH MEPCOHAJIA IPEATPUSTHS;

0) HaliMa paboYuX Ha IPEIIPUSITHE;

B) 0TOOpa mepcoHaia js 3aHUMaHUs ONPEeeICHHON JT0JIKHOCTH;

T') COTJIaCHO JACUCTBYIOLIEMY 3aKOHOAATEIbCTRY;

1) TOCTHIKEHUS CTPATErMYECKUX Lieel MpeanpusTHs

13. Ha60p OMMPCACIICHHBIX ﬂeﬁCTBHﬁ, HAIllIpaBJICHHBIX Ha HNPHUBJIICYCHHUC KAHAUWAATOB C MCIIBIO
CBOGBpeMeHHOﬁ M KadeCTBSHHOU KOMIIJICKTallMM IHITaTa B COOTBETCTBHHU C HOTpe6HOCT${MI/I
KOMIIaHHUHIECIIOC OTO ....

14. CooTHecHuTe MKy COOOH XapaKTepUCTUKY U TEPMUH

1. HaGop ompeneneHHbIX AEWCTBUN, HAMpaBIEHHbIX HA TMPUBJICYEHUE KAHIWJATOB C IENbIO
CBOEBPEMEHHOM M KayeCTBEHHOM KOMIUJIEKTAllMM INTaTa B COOTBETCTBUU C IMOTPEOHOCTIMHU
KOMITAHUHMIIEJIOE

2. TexHonorusi BbIOOpa KaHJHM/1aTa, COOTBETCTBYIOUIETO TPeOOBaHUIM K JOJKHOCTH, 3apabOTHON
IUIAaThI, YCIOBUSAM TPyAa, MPo(hecCHOHATBHOMY U KapbepHOMY POCTY

a. Haitm nepconana

6. OT6op mepcoHana

15. I[IpaBuibHO paccTaBbTE MOCIEAOBATEILHOCTD MPOLIEYP HAaMa
1. ot6op
2. Habop
3. npuem



16. Kpyr BOIpocoB, B KOTOPBIX KTO-HUOY/Ib XOPOIIIO OCBEAOMIIEH — 3TO ...

17.CucreMa  BBIABICHHS  XapaKTEPUCTHK pPaOOTHUKOB, HAIpaBJICHHAs Ha  IOBBIIICHUE
3¢ (HEeKTUBHOCTH pa0dOTHI KOJUIEKTHBA — ATO......

18. Ycnemnoe npoABHKEHHE B 00JIACTH CITY>KEOHOM, COIMabHON, HAYYHOH U JPYTOH 1A TEIIbHOCTH
Ha3bIBACTCH ......

1. KuroueBass poib B MPOBENEHUU CTPATETMUECKMX W3MEHEHUH M MOOWIM3AlMU TOTEHIIHAala
OpraHu3aIy MPUHAJICKUT:
a. PYKOBOJCTBO OpraHM3al1H;
HEIMOCPEICTBEHHBIM UCTIOTHUTEISIM;
PYKOBOIUTENSIM CPETHET0 3B€HA U HEMOCPEICTBEHHBIM HCIIOTHUTEIISIM;
HAYYHBIM U UHKEHEPHO — TEXHUUYECKUM COTPYAHHUKAM;
B PAMHOU CTENEeHU BceM pabOTHHKAM OpraHU3alllu.

EOo® oo

20. Ha ckonpko JieT pa3pabarbIBaeTCs WHAMBHAYAIBHBIH IUIaH NMPO(ECCHOHAIBHOTO Pa3BUTHS
IPaXXJIaHCKOTO CITY’KaIlIero

a. Ha 5 jer

0.Ha 3 rona

B. Ha 1 rox

3.6 IlepedyeHb TEOPEeTHYECKHUX BONIPOCOB K IK3aMeHY
(17151 OLIEHKM 3HAHUM)

1. TloHsiTHe CTpaTerHYECKOTro YIPaBICHUS IEPCOHATIOM U YEIOBEYECKHIX PECYpPCOB.
Pa3zBuTHE KOHIENIUN CTPATETHIECKOTO YIIPABICHUS IEPCOHATIOM

bl

Mopenu ynpaBiaeHHsS NEPCOHAIOM: MOJENb COOTBETCTBHs, TapBaplcKas cxema, Moaenb P. Yonrona u
H.T'ecra.

ITonxon, OpMEHTHPOBAHHBIA HA PECYPCHI U UX MOTEHIUAI

.Mopnens ?oTeHIaN peECYpCoOB , H MOJIENb CTPAaTETMYECKOE COOTBETCTBHE .

OCHOBHBIE MTOJIXO/BI K pa3paboTKe CTpaTeruii pa3BuTHs nepconaia no P.Puuapacony u M.Tomricony.

NS

Mojenu Hawnydlee NMPaKTUYECKOEe PElIeHHEe , HauIydllee COOTBETCTBHE , H KOH(UTYyparmoHHBIH

MOJIXOJ .

8. CopnepxaHne aIMUHUCTPATHBHBIX METOJIOB YIIPABIEHHS IEPCOHATIOM

9. .CogpepxkaHne 3JKOHOMUYECKUX METO/IOB YIPaBJICHHs IEPCOHATIOM U MX Pa3BUTHE.

10. ConeprkaHue COIMATBLHO-TICUXOJIOTUYECKIX METOOB yIPABJICHNS IEPCOHATIOM U X Pa3BUTHE.

11. Monenb ynpapieHus, OpUEHTUPOBAHHAS Ha BBICOKHI YPOBEHb ITPUBEPIKEHHOCTH.

12. Pa3paboTka cTpaTeruyl ynpaslieHHUs IEPCOHAIOM, €€ LEed U 3a1a4H.

13. .CormnacoBaHue CTpaTeruii OpraHU3aIUY CO CTPATETHEH YIPaBIEeHHUS IEPCOHATIOM.

14. Ilpouexnypa 1 mpobIeMbl pealn3alnuy CTPATeruH YIPaBICHHs IEPCOHAIIOM.

15. .IlonsTune, nenu 1 3a4a4 CTPATETHUECKOr0 pa3BUTHS IEPCOHAA.

16. .YnpaBneHrne KOMIIETEHIIUSIMHY [TIEPCOHANIA M UX Pa3BHUTHE.

17. .IloHsATHE CHUCTEMBI CTPATETHUECKOTO YIPABICHUS IEPCOHAJIOM, LEIM W 3aJa4d €€ CO3/JaHus U
(GYHKITHOHUPOBAHUSL.

18. OcHOBHasI CTPYKTYypa, DJIEMEHTBI U ITOJICUCTEMBI CHCTEMBI CTPATETHUECKOTO YIIPABICHHUS IEPCOHATIOM.

19. CoBpeMeHHbIC TEHACHIMU U MOAXOMbI K Pa3BUTHIO METOAOB yIpaBieHus nepcoHanoM. 20.OcHOBHbIE

MpoOJIEMBl yTPABJICHUS MEPCOHAIIOM B COBPEMEHHBIX YCIOBHSIX M BO3MOXKHBIE IYTH WX PEIICHUSI

B3anMocBsI3b cTpaTeruy pa3BUTHS U KQAPOBOH CTpaTErHH OPTaHU3anN\



20. . KagpoBas cTpaterus 1 KaJpoBble MEPOIPUATHS.
21. daxTOopsl pa3BUTHA CTPATErMYECKUX KOHIETIINUN

3.7 llepevyeHb THMOBBIX MPAKTHYECKUX 3aJaHUI K IK3aMeHY
(17151 OTICHKHM YMEHHUM, HABBIKOB U (MJIM) OIIBITA IEATCILHOCTH )

1. Keiic «Pemenne o NOBBIIEHUN

PykoBogurens oTaena KpeAWTOBAHUS OJHOTO U3 poccuickux OaHkoB TaTbsiHa
MuxaiinoBHa 1ociie JOJIIMX pa3MBIIUICHUN IPHUHSIIA, HAKOHEL, OKOHYATEIIbHOE PELICHUE O
HEO0XOIMMOCTH BBEJICHUS IUTATHOM JAOJKHOCTH 3aMECTUTENI HayaJdbHHUKA OTAeNa. ITO OblLIO
CBSI3aHO C TEM, YTO IOCTOSHHO YBEJIMUYMBAIOMIMKCA 00BbEeM pPabOThI oTnena, rie TaTbsHa
MuxaitioBHa OblIa €AMHCTBEHHBIM MEHEKEPOM, CTaJl OTpa)kaTbCsi Ha KauyecTBe pPalOTHI.
TaTtpssHa MuxailJIOBHa IOHUMAJIA, YTO 34 €KEAHEBHOM «TEKYy4KO» HAUMHAET yIIyCKaTh U3 BUILY
HaunOoJiee BayKHbIE MPOOIJIEMBI, KOTOPBIE CIIE0BAI0 ObI peliaTh B OT/EIE.

Kannunarku Kpyr noteHuuanbHeIX KaHAWJATOB OBICTPO CY3WJICS 10 JBYX COTPYAHHMII.
ITepBoii 6bu1a ee naBHss noapyra Enena HukonaeBHa; ¢ Heil oHM NATHAALATH JIE€T Ha3a] BMECTE
yuniauch B @uHaHCOBON akagemMuu. ['opl coBMecTHON yueObl B OJHOW TpyIIe, KU3Hb B
OOIIEXKHUTHUH, PAIOCTH U FOPE — BCE 3TO OYEHb cONMM3UII0 UX. OHM 1OBEPSUIIH IPYT APYTY, a [Ocie
3aMy’KeCTBa TMPOJODKAIHM JpYXUTh ceMmbsiMmu. Kak cnenmamuct Enena HukomaeBHa Oblna
UCITIOJIHUTENIHBIM U BIOJHE KBANU(UIUPOBAaHHBIM paboTHUKOM. Eif He XxBaTuio, 0 MHEHHUIO
TaTpssHBl MUXaWUIIOBHBI , TBOPYECKOH (GKUIIKHW, SHEPIUMYHOCTHU B JIOCTUKEHUU I10- CTABJIEHHBIX
nenei. IMeHHo 3Tu KayecTBa ¥ MO3BOJIMIIN B cBOE BpeMs TarbsiHe MuxaillloBHE CTaTh PyKOBO-
JUTENIEM OTZAEIIa KPEAUTOBAHUS U COOTBETCTBEHHO HavaabHUKOM Enensl Hukomnaesnsl. /lanHoe
coObiTue Enena HukomaeBHa BocCHpHHsUIa BHELIHE CHOKOMHO. Jlpyroil kaHauaatypoil Ha
JOJDKHOCTh 3aMECTHUTENs, Kak cunTtana TarbsHa MuxainoBHa, sBisiinack Hanexna, koropas
nocne okoH4daHuss BY3a paborana B ee otaene okono aByx JjeT. C mepBbIX JHEH cBoei
TpyAoBOi aesTenbHOocTH Hazgexkna ObICTpO «BIHUcCAlachy B KEHCKMH KOJUIEKTHUB OTHAENA.
Ob6nagas ocTpblM yMOM U OyaydM 4ype3BblYaiiHO AuHaMu4yHOW, Hazjexna odueHb ckopo crana
KBaJM(PHULIHUPOBaHHBIM paboTHUKOM. TaThsiHa MuxaitioBHa nonarana, uto Hajgex e He xBaTasno
auimb ycuauuBoctu. HeopgHokpaTHo mo coOcTBeHHOM uHunmatuBe Hanexna npeanarana
TarbssHe MuxaiiloBHE OpUTHMHAJIbHBIE PEIICHHUS BO3HUKAIOMIMX IEpe] OTAEIOM IMpolieM, ¢
MIOMOIIBIO KOTOPBIX Ya- BAJIOCh JOCTHYb 3HAYUTEIIbHBIX PE3YJIbTaTOB.

3ananue Komy ciegyer oTnare NpEANOYTEHHE B PEIIEHMH BOIIPOCAa O 3aMECTUTEIIE
otnena: noapyre Enene Hukonaesne ninm mononoi corpynuuue Hanexne? OO0bsicHUTE cBOE
pelIeHne, B3BECUB JOCTOMHCTBA U HEJJOCTATKU KAKI0M KaHIU ATy pHI.

2. Keiic «Beibupaem crmocoObl 0TOOpA U IPHUBIICUCHHSI IIEPCOHATIA

XapakTepucTuKa OpraHu3alnuu

[Ipodune gesTenbHOCTH: TOMITUBHO-IHEPreTHYeCKasi KOMIaHUs (XOJIIUHT)

Yucnennocts nepconana: 30 ThIC. 4ETOBEK

Cpox paboThI Ha peIHKE: 65 JIeT

OO6mas cutyanus:

KpynHbIil TpOMBINUIEHHBINA XOJIJIMHT CO MHOKECTBOM IOJPA3/IeIICHNN 110 BCEU CTpaHe,
CTpEMSILUICS UATH B HOTY CO BPEMEHEM, COOTBETCTBOBATh KECTKUM TPEOOBAHMSM pbIHKA.
CeronHs Ha IPEANPUITUH pacUIUpAETcs 00beM IPOU3BOJCTBA, TPYA CTAHOBUTCS Bce Oojee
MHTCHCUBHBIM. ['J1aBHas 11€JIb XOJIIMHIA HA CPEJHECPOUHYIO MEPCHEKTUBY — CTaTh JIMJIEPOM
oTpaciad. BO3MOXHOCTh peayM3allud 3TOW LENU PYKOBOACTBO BHMJIUT B TOM, 4YTOOBI MO
MaKCHMyMy HCIIOJIb30BaTh JOCTH)KEHHS HAyYHO-TEXHMUYECKOro mporpecca. O4eBHAHO, YTO
BHE/PATh HWHHOBAaIlMM M paboTaTb C COBPEMEHHBIM OOOpPYIAOBAaHHUEM IIOJ  CHIY
PEUMYIIECTBEHHO MOJIO/IBIM BBICOKOKBAJIM(DUITUPOBAHHBIM CIIEHUAINCTaM. MBICb O TOM, 4TO
3a MOJIOZIEKbIO — OyAylliee, BO3HUKIIA elle AecATh JIeT Ha3al. [IpaBaa, Torna «oMonoxeHue»
LITAaTHOTO COCTaBa IPOUCXOAWIO B OCHOBHOM IO IPOTEKLUHU, B CBSI3M C YEM KIIIOYEBBIE



JOJIKHOCTH MTOPOM 3aHUMAJIH JIFOIU, HE COOTBETCTBYIONIHNE KBaTU(UKAIIMOHHBIM TPEOOBAHUSM.
3a4acTyr0 3TH COTPYIHUKH pacCMAaTpUBaIM padOTy B JIAHHON KOMIIAHHHM TOJIBKO Kak
BO3MOXKHOCTh IPUOOPECTH HEKOTOPBIN OMBIT. B pe3ynbTaTe MHOTHE U3 HUX MEepeluiu paboTaTh
B JIpyTi€ KOMITAHUH, @ OCTABLIUECS MPOJAOJIKAIOT TPYAUTHCS B XOJIJIUHTE, 0KU/1asi BHYTPEHHETO
MPOJBUKEHHUSI, HO HE MIPOSBIISS IPU STOM 3aMHTEPECOBAHHOCTH B PEaIM3alluM €ro CTPATErvH.
CeromHsi BO3HHKJIA OCTpas HEOOXOAMMOCTh 3aMEHHTH «IPEKHIOI MOJIOICKE» U
MPUBJICYb B KOMIIAHUIO HOBBIX TPAMOTHBIX U aKTUBHBIX CIIEIIMATTUCTOB, KOTOPbIE MPOSBIISLIN Obl
MPUBEPKEHHOCTh KOMIIAHWHW, OBLIM TOTOBBI CBS3aTh C HEH CBOIO MpodecCHOHATBLHYIO
NEeSTeNIbHOCTh, Kak MUHUMYM, Ha 7—10 ner. PaccmaTpuBas KaHAMAATypbl COCTOSIBIIMXCS

CrIcnuajancToB, pyKOBOI[CTBO KOMIIaHUHN TOTOBO nu caMoO B3paH_II/IB aTb
BBICOKOKBAJIU(DUIIMPOBAHHBIC KaJIPBI.
3aganue:

Heo6xo11uMo npeanokKuTh COBPEMEHHbIE ONITUMAIIbHBIE JUI KQKIOW CUTYalluu METO/IbI
puBJIeYEHUS U 0TOOpa nepcoHaa. OTBET apryMeHTUPOBATh.

3. Keiic «Cucrtema noadopa kaapo. Kpurepuu 1 METO/bI OLIEHKU [TEPCOHAIA»

Bbl — HayalbHUK CTAaHIIMM U COBMECTHO C PYKOBOAMTENEM CIYXOBI MO YIPABICHUIO
MEPCOHAJIOM TPEANPHUATHS pa3padoTaTh IUIAaH MO 3aKPHITHI0 BaKaHCUN Ha CIEIyIOUIUE
JOJIKHOCTH:

MHXXEHEep 1o oxpaHe Tpyaa — 1 yen.;

WHXXEeHep Mo 0e30macHoCTH — 1 Yer.;

TEXHHUK CTaHUMU — | 4Jen.;

JIEXKYpHBIN 10 TOpKe — 1 yen.;

oIepaTopbl COPT. TOPKU — 2;

TPaKTOpPHUCT — | yen.;

CUTHAJIUCT — 3 Yell.

3agaHue:

1. Kakue metospl mpuBiiedeHus: TpeOyeMbIX COTPYIHUKOB Bl MOXeTe MCTIOIb30BaTh?

2. Kakue metozpl olieHKH Bbl mpUMeHUTE K IEPEYUCIEHHBIM JOIKHOCTIM?

3. OObscHUTE, MOYEMy HWMEHHO OSTH METOJbl TPHUBIICYEHUS U OILEHKH Hauboiee
IpUEMJIEMBI?

4. Kakue 0a3bl JaHHBIX MOKHO BECTH B JJAHHOM ciiydae?

4. MeTtoanueckne MaTepuaJibl, ONpeaessiioniue nNpoueaypy oueHnBaHus
3HAHMIi, yMEeHUIi, HABBIKOB U (WJIN) ONbITA IEATEJIbHOCTH

B Tabnmuue mnpuBeneHbl OMUCAHUS TPOLELYpP TPOBEAEHUS KOHTPOJIbHO-OLIEHOYHBIX
MEPONPHUATHIA U MPOLEAYP OLIEHUBAHUS PE3yJIbTaTOB 0OYUYEHHUS C TOMOIIBIO OIIEHOUHBIX CPE/CTB B
COOTBETCTBUU C paboyeil mporpaMMoi AUCIUIIINHBIL.

HaumenoBanue
OLEHOUHOTO Onucanus Npolenypbl NPOBEACHNUS KOHTPOIbHO-OLIEHOYHOT'O MEPOIIPUSITUS
cpejicTBa Y TIPOLICAYPHI OIICHUBAHUS PE3yJIbTATOB 00yUCHUS
BrmonHeHue 3agaHWil  PEKOHCTPYKTHBHOTO — YPOBHS, IIPEAYCMOTpPEHHBIC paboueit
MpOrpaMMON JTUCLMIUIMHBI, MPOBOJSATCS BO BpeMsl MpaKTUYeCKuX 3aHsATUH. Bapuantos
Sananms 3alaHuil TI0 TeMe He MeHee NATH. Bo Bpemsi BBINOJIHEHMs 3aJaHUi MOJb30BaTHCS
y4eOHHKAMH, CIPABOYHUKAMH, KOHCICKTAMH JICKIWH, TETPaIsIMH i1 MPAKTUYCCKUX
PEKOHCTPYKTHBHOTO .
ypoBHA 3aHATHH pa3perIeHo.
[IpemomaBaTens Ha NPAKTHYECKOM 3aHATHH, MPEANICCTBYIOMIEM 3aHATHIO MPOBEICHUS
KOHTPOJISI, TOBOAHUT 0 OOYYAIOMIMXCS: TEMY, KOJMYECTBO 3aJaHUN W BPEMs BBITOTHEHUS
3aJaHuH
3amaHus TBOPYECKOTO | BhIMOMHEHWE 3amaHuii TBOPYECKOTO YPOBHS, MPEIyCMOTPEHHBIE pabodeil MmporpaMMoi
YpOBHS JUICTIHIUIMHBL, TPOBOJISATCS. BO BpEeMs MPAKTHICCKUX 3aHATHI. BapnaHToB 3amanuii Mo Teme




Hanmenosanue
OLICHOYHOT'O
cpencTBa

OnucaHus Npoueaypsl NIPOBEACHUS KOHTPOJIBHO-0LIEHOUYHOTO MEPONPHUITUSL
U MIPOLEYPhl OLICHUBAHUS PE3yIbTaTOB 00yUCHHUS

HE MeHee nITH. Bo BpeMs BBINOJHCHUS 3aJaHUN  [OJB30BATHCS yUCOHUKAMH,
CIIPaBOYHUKAMU, KOHCIIEKTaMU JIEKIIUH, TETPAASIMU JIsl TPAKTUUECKHUX 3aHSTUHI pa3peleHo.
[IpenonaBaTens Ha NPAaKTHYECKOM 3aHITHH, MPEALISCCTBYIOMNIEM 3aHSATHIO MPOBEACHUS
KOHTPOJISI, TOBOJWUT IO OOYYAIOLIMXCS: TEMY, KOJHUYECTBO 3aJaHUN U BPEMS BBITOTHCHUS
3aJaHuN

[TpenonaBarens HE MEHee, YeM 3a HEAETIO A0 CPOKA BBINOJIHEHHS KOHCIIEKTAa IOJDKEH
JIOBECTH JI0 CBEICHMS OOYYaIOIIMXCS TeMY KOHCIIEKTa M yKa3aTh HEOOXOIUMYIO y4eOHYIO
outepaTypy. TeMbl M TlepedeHb HEOOXOAMMOH Y4eOHOW JHTEepaTypsl BBIIOXKEHBI B
Koncrmiekt nexnmmn ANEeKTPOoHHOH HMH(pOopMarmonHo-o0pazoBaTensHOit cpene KpVDKT HpI'VIIC, mocrymHoit
oOydJaromemMycsi 4epe3 ero JH4YHbIH KaOuHeT. KOHCIeKT HomKeH OBITH BBIIOJIHEHBI B
YCTaHOBJIEHHBIH IpenogaBareneM CpokK. KOHCHEKThl B HAa3HAUYEHHBIM CPOK CHAIOTCS Ha
POBEPKY

CobecenoBanne MPOBOAUTCS HA MIPAKTHUECKOM 3aHITHH 1O TeME, N3yYeHHOH Ha JieKuun. Bo
BpeMsl cobeceloBaHMS MOJIb30BAThCS yUeOHUKAaMU, CIPABOYHUKAMHU, KOHCIICKTaMH JICKITHH,
CobecenoBanue TeTPaAsIMHU AJIS IPAKTUYECKUX 3aHATUI pa3pelIeHo.

IIpenoaBaTens Ha TEKIKH, TPEAIICCTBYIOMIEH 3aHATHIO IPOBEACHUS KOHTPOJISL, TOBOIUT JI0
00yJaromuxcs: TeMy ¥ IPUMEpHbIE BOIPOCHI

CpencTBO, MO3BOJISIONICE OICHUTh 3HAHUS, YMECHHUS, HABBIKUA U (UJIM) OMBIT AESITEIHHOCTH
o0ydaromerocs o JUCIHUILIHHE.

[TpenomaBarens Ha MOCHEIHEM IPAKTHYECKOM 3aHATHH HAIIOMHHACT OOYYarOIIMMCS, YTO
OHH MOTYT IIOCMOTPETh IlepedeHb BONpocoB K TecTy B POC, pa3MenIeHHOM 3JIeKTPOHHON
nHpopmannonHo-oOpazoBatensHOU cpeae KplKT UpIl' VIIC, moctymHOM oOydaromeMycs
yepes3 ero JIMYHbIH KaOuHeT.

Tect

Jlnst opraHM3alMd W TPOBEICHUS IMPOMEXKYTOYHOH arrtectanmu (B (opMmMe SK3aMeHa)
COCTaBJIAKOTCA TUITOBLIC KOHTPOJIBHEBIC 3alaHWA WJIW MHBIC MaTCpUAJIbI, H€O6XO)II/IMBI€ JIs1 OOCHKU
3HaHW, YMEHUH, HABBIKOB U (WJIM) OTBITA ASSITETLHOCTH, XapaKTEPU3YIOIIUX dTarbl (JOPMUPOBAHUS
KOMITETEHIIMIA B TIPOIIECCE OCBOCHUS 00pa30BaTEIHHON MPOTPaMMBI:

— TMepevYeHb TUTIOBBIX BOMPOCOB IS OIICHKU 3HAHUHN U YMEHHUIA;

— NEPCUCHb THUIIOBBIX IPAKTUYCCKHUX 3aI[aHI/Iﬁ K OK3aMCHY JIs1 OLUCHKHW HAaBBIKOB U (I/IJ'II/I)
OTIBITA JIEATETHHOCTH.

IlepedyeHp THNOBBIX BONPOCOB M IPAKTHYECKUX 3aJaHUA Pa3HOIO YPOBHS CJIOKHOCTH K
9K3aMeHy oOydaroliuecsl MOJydaloT B Hayajle ceMecTpa uepe3 SJIEKTPOHHYI HH(OpMaIMOHHO-
obpazoBarenbhyto cpexy KpXKT Upl' VIIC (muunbiil kaOuHET 00yJaronierocs).

Onucanue npouenyp NpoBeJeHusi NPOMeKYTOUYHOI aTTecTauuu B (popMe IK3aMeHa
1 OLICHMBAHUS Pe3yJIbTaTOB 00y4eHHs

ITpomesxyTouHas aTTectaus B popme sK3aMeHa IPOBOJAUTCS MyTEM YCTHOTO COOECeI0BaHUS
no OwieraMm. BuneTsl cocTaBieHbl TakuM 00pa3oM, YTO B KaXKABIH M3 HUX BKIIOYAT B ce0s
TEOPETUYECKHE BOPOCHI U MPAKTUYECKUE 3aTaHUS.

buner comepXuT: IBa TEOPETHUYECKMX BOIPOCA IS ONEHKH 3HAHWHA M J[Ba MPAKTUYECKHX
3agaHus. TeopeTuyeckre BOIPOCH BHIOUPAIOTCS U3 MEPEUYHs BOIIPOCOB K 9K3aMEHY; MPaKTHUYEeCKHe
3aJlaHAsl BEIOMPAETCSI U3 TIEPEYHST TUTIOBBIX MPAKTHYECKUX 3aJaHUN K DK3aMEHY.

Pacnpenenenue TeopeTHUECKUX BOIIPOCOB M MPAKTUYECKUX 33aJaHUN 10 SK3aMEHAIIMOHHBIM
OusieTaM HaxOJUTCS B 3aKPBITOM JJIsl oOyyaromuxcs ngoctymne. Pa3paboTaHHbIi KOMIUIEKT OUIIETOB
(25 6uneToB) He BBHICTABISAETCA B DJIEKTPOHHYIO HH(OpMaIimoHHO-00pa3oBaTensHyto cpeny KpKT
UpI'VIIC, a xpanutcs Ha kapeape-pazpadborurike ®OC Ha 6ymaxkHoMm Hocurene B coctae POC no
JTUCLIUATUIMHE.

Ha sx3amene oOyuaromuiicst 6epetr OWIeT, i MOATOTOBKM OTBETAa HA YK3aMEHAIIMOHHBIN
ouner o0yuaromemMycs OTBOAUTCS Bpems B npeaenax 40 munyT. B mpouecce otBeTa, 00yyaromerocs
Ha BOIIPOCHI U 3aJjaHusl OMiIeTa, IpenojaBaTeb MOXKET 3a/1aBaTh IOMOJIHUTENIbHBIE BOIIPOCHI.



Kaxnprii Bompoc/3aganure OujeTa OLCHWBACTCS IO YETHIPEXOAILHON CHCTEME, a Jajee
BBIUUCIISICTCST cpefHee apu(METHYECKOe OIICHOK, IONYYCHHBIX 3a KaXKIbIil BOIMPOC/3aJaHHUE.
Cpennee apuMETHUECKOE OIEHOK OKPYTJIAETCS JIO IIEJIOr0 10 MpaBUIaM OKPYTJICHHS.

Oo0pa3en IK3aMEeHALIMOHHOI0 OMJIeTa

_m{@ DK3aMeHalMOHHBIH Oniter Ne 1 Jape Y;Bei );I(iz}&);e ot
i 1o aucuuuinie «CTpaTernyeckoe ynpasieHue Ayror P
N «YTIpaBJieHue IEPCOHATIOM)
[EPCOHANIOM B TPAHCIIOPTHOM OTpaciiim» Kol KT Un[YTIC
20 -20_ yu.rtoxm 7 cemecTp p / (DI;MHHM 1o

1 . OcHOBHBIE TOAXO/IBI K Pa3paboTKe cTpaTeruii pa3BuTHs nepconana no P.Pudyapncony u M.Tommncony..
2. OCHOBHas CTPYKTypa, EMEHTHI U MOJACUCTEMBI CUCTEMBI CTPATErNYEeCKOT0 YIpaBJICHUS IEPCOHAIOM

3. Keiic. ITomunHeHHBIH (KoJUIera) HTHOPUPYET Balld COBETHl M yKa3aHWs, JejacT Bce MO-CBOeMy, He obpaiuas
BHHMaHH Ha 3aMeYaHus, He UCIIPaBIIssA TOTO, HA YTO BBl eMy yKasbiBaeTe. Kakue meTopl Bel mpuMeHHTE B TaHHOM
ciydae (OTBET apryMEHTUpYITE)

4. 3amaga. Cmyx0a ymnpaBlIeHHs MEPCOHATIOM MAIIMHOCTPOMTENBHOTO 3aBOJA BKJIIOYACT HECKOJIBKO
(yHKIMOHAJIBHBIX mojcucTeM. CpeaHecucoYHasi YMCICHHOCTh pabdoTHUKOB 3aBoja - 4300 yenomek. CocraB
(byHKIMIA 1U1s1 KaXKI0# oicucTeMbl conepkutes B [lonoxenun o ciyx0e ynpasieHus nepconaiom. [lonesnsiii honz
pabodero BpemMeHH onHOro padotHuka - 1940 4 B rox. KosdduuueHT AOmOTHHUTENBHBIX 3aTpaT BPEeMEHH, He
YYTEHHBIX B INITAHOBOM TPYNOEMKOCTH, - 1,15.

Paccunrana ronoBast TpyJOEMKOCTb QYHKIMH ISl KaXKIOU IOJICHCTEMBI CITYKOBI YIIpaBJICHHs IEPCOHAIIOM (UeJI.-4):
yIpaBlIeHUE HAMMOM U y4eToM nepconana 11510

YIpaBJIEHUE pa3BUTHEM IepcoHana 8230

IUTAHUPOBAaHKUE U MapKEeTHHT nepcoHana 13 600

yIpaBlieHuE MOTUBaLuel noseneHus nepconana 10 110

YIPaBJIEHUE TPYIOBBIMU OTHOLIEHUSIMH 5108

obecrieuyeHre HOPMaBHBIX YCIOBHUH Tpyxa 6120

yIpaBlIeHUE COIMANbHBIM pa3BuTHeM 1380

MpaBoOBOE OOECTIeueHre CUCTEMBI yIpaBieHus nepconanom 2070

ITocranoBka 3agaun

1. PaccunraiitTe TIaHOBYIO YUCICHHOCTh KaXI0H MOJCUCTEMBI CITYKObI YIIPaBIECHUS TIEPCOHAIOM.

2. CocTaBbTe ONEPOTrpaMMBbI CIEIYIOINX YIPaBIEHUYECKUX MPOLEAYDP M ONpeNeNuTe TPYJOEMKOCTh Olepanuii mo
3THM IPOLEAYpPaM:

* 0TOOp TIepcoHaa;

* YBOJIbHEHUE PA0OTHHKA,;

* [UIAHUpOBaHKE 00yUYEHUs IIepCOHaIa;

* [UIAHUPOBAaHUE NTOTPEOHOCTH B TIEPCOHAIE.




