OEJIEPAJIBHOE ATEHTCTBO XEJIE3HOJJOPOKHOI'O TPAHCIIOPTA

@DenepalibHOE TOCYAAPCTBEHHOE OI0KETHOE 00Pa30BaTEIbHOE YUPEIKICHUE
BBICIIET0 00pa30BaHUs
«pKyTCKUI TOCYapCTBEHHBIM YHUBEPCUTET MTyTEH COOOIICHUSI
KpacHosipckmii HHCTHUTYT KeJIe3HOAOPOKHOI0 TPAHCIIOPTA
— ¢ununan denepanbHOro rocyAapCTBEHHOT0 OI0HKETHOTO 00pa30BaTEIbHOTO YUPEKACHUS
BbIcIiero oOpa3oBanus «MIpKyTCKUi TOCYAapCTBEHHBIA YHUBEPCUTET ITyTEH COOOIICHUS
(KpKT UpI'VIIC)

YTBEPXJIEHA
MpUKa3 peKTopa
oT «31» mas 2024 1. Ne 425-1

b1.B./1B.05.01 IlepcoHa/I-TeXHOJIOTHMH B TPAHCIIOPTHOM cepe
pabouas mporpaMma JUCHMILIAHBI

Hanpasnenue noarorosku — 38.03.03 YipapieHue nepcoHaIoM

[Tpodwmis — Kagposasi 6€301MacHOCTh OpraHU3aIMy U TOCYIaPCTBEHHON CITYIKOBI
KBanuduxarus BeITyCKHUKA — OaKaIaBp

®opma u cpok 00yueHus — 4 roja oyHas popma

Kadenpa-pazpaboTunk mporpaMmbl — Y IPaBJICHHUE ITEPCOHAIOM

OO1mas TpyA0eMKOCTb B 3.€. — 3 DopMBbI TPOMEKYTOYHOM aTTECTAIMU B CEMECTpax/Ha Kypcax
Yacos o yuebHOMy 1aHy (YII) — 108  ounas ¢popma oOyueHus sk3ameH 7

B tom umcne B opme mpakTHUECKOM

noarorosku (ITIT) — 6/4

(ouHas)
Ounasi popma oGyyeHusi PacnpejeneHne 4acoB AMCIMILIHHBI 110 CeMeCTPaM
Cemectp 7
Hroro
Yucno Heenb B ceMecTpe 17
Bu 3anstuit Yacos no YII Yacos no YII
AynuTOpHasi KOHTAKTHasi pafoTa nmo
BHU/IaM Y4eOHbIX 3aHATHII/B opme TTTT* 42/6 42/6
— JIGKIIUM 14 14
— MpaKTHYECKHE (CEMUHAPCKHE) 28/6 28/6
CamMmocrosiTeJibHasi padoTa 30 30
JK3amMeH 36 36
Hroro 108 108
KPACHOSPCK
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PabGouass mporpamma IUCHMIUIMHBI pa3paboTaHa B COOTBETCTBUU C (helepalbHBIM
rOCyJIapCTBEHHBIM 00pa30BaTeNbHBIM CTaHIAPTOM BBICIIEro oOpa3oBaHusi — OakajaBpuaT IO
HanpaBieHuo 1noAroroBkn 38.03.03 VYmpapieHue MepCcOHAIOM, YTBEPKIEHHBIM IPUKA30M
Muno6puayku Poccun ot 12.08.2020 r. Ne 955.

IIporpammy cocraBuiI:
KaHJ. 9KOH. HayK, JIOLEHT, JOLEHT A.C. lanunosa

Pabouas mporpamma paccMoTpeHa u 0100peHa AJisi UCTIONIBb30BaHus B y4eOHOM Iporecce Ha
3acenaHuu kadeapsl « YIpapieHHE IEPCOHATIOM», MPOTOKOI OT «18» ampenst 2024 r. Ne 10.

3aBenytouiuii kadeapoil, KaHa. TEXH. HAYK, JOLEHT B.O. KonmakoB



1 IIEJIA U 3AJAYM JUCHOUTLIMHBI

1.1 Heaun pucuMnIHHbBI

(opMHpOBaHUE CHCTEMHOIO TPEJCTABICHHUS 3HAHWH B OOJACTH COBPEMEHHBIX KaJPOBBIX TEXHOJIOTHH M
OCBOCHHE IIPAKTHYECKOTO HHCTPYMEHTapus (METOIbI, METOAWKH, TEXHOJIOIWH), IPHMEHSEMOI0 B
mozicucTeMax (0TOOp, OIlCHKA, aTTeCTalus, OOyIeHNe U T.JI.) CHCTEMBI YIIPaBJICHUS IIEPCOHAIIOM Ha IpUMeEpe
TPaHCIIOPTHOM Cephl

1.2 3agaun JUCUMIIIHHEI

1 CHCTEMAaTH3HPOBATh 3HAHHA 00 YIIPABICHUU IIEPCOHAIIOM;

chopMUpOBaTh MpPEACTABICHUS 00 OCHOBHBIX NPHHIUNAX W 3aKOHOMEPHOCTSAX HPHUMEHEHHUS KaIpOBBIX
TEXHOJIOTHI COBPEMEHHBIMH CITy>KOaMH yNIPaBICHUSI IEPCOHAIIOM;

3 Pa3BUTH HABBIKH aHAJH3a M IPOTHO3a B 00JIACTH yIIPaBJICHHUS IEPCOHATIOM Ha IIPUMEpEe TPAHCTIOPTHOH cepsl

1.3 IleJb BOCIUTAHNS W 321244 BOCIIUTATEJIbHOM PadoThl B pAMKAaX THCIUILIHHBI

[TpodeccrnoHaAIEHO-TPYI0BOEC BOCITUTAHHE O00YIAIOIIHXCS

Lems mpodeccrnoHaTbHO-TPYIOBOTO BOCHHTAaHUS — (GopMHpOBaHHE Yy OOydJaromuXcs OCO3HAHHOM
npoecCHOHANBHON OpHEHTAlMK, MOHMMAaHUS OOLIECTBEHHOTO CMBICIA TPYJa M 3HAYUMOCTH ero Iyl ceOs JHMYHO,
OTBETCTBEHHOT'0, CO3HATEIBHOIO M TBOPYECKOTO OTHOIICHHUS K OyIyIeld AesATeNbHOCTH, NPO(eCCHOHANFHON ITHKH,
CIOCOOHOCTH TPE/IBUAETh U3MEHEHHs, KOTOPhIE MOT'YT BO3HHKHYTh B NMPO(ECCHOHATIBHON AEATEIBHOCTH, ¥ YMEHHIO
paboTaTh B N3MEHEHHBIX, BHOBb CO3/IaHHBIX YCJIOBHUSX TPYAA.

Llens mocTHraeTcs Mo Mepe PelICHUs B €AMHCTBE CIEeAYIONIHNX 3a1a4:

— (popmupoBaHKE CO3HATEIHLHOTO OTHOIICHHS K BRIOpaHHOI podeccuu;

— BOCIIMTaHUE YECTH, TOPIOCTH, JIOOBU K MPO(ECCHH, CO3HATEIBHOIO OTHOIICHUS K NPO(EeCCHOHATBHOMY JIONTY,
NOHUMaeMOMY KaK JIMYHasi OTBETCTBEHHOCTh U 0053aHHOCTH;

— hopMupOBaHUE IICUXOJIOTHHU NMPOdeccuoHana;

— hopMupoBaHue NPOHECCHOHATBHON KyJIbTYPbI, 3THKU MPO(ECCHOHATEHOTO O0LICHHS;

— (GopMHpOBaHHE COLMATEHOIN KOMIIETCHTHOCTH U ApYTHE 3aaull, CBI3aHHBIC C HMHIKEM IPOPECCHH U aBTOPHTETOM
TPAHCIIOPTHOM OTPACIIH.

2 MECTO JUCIMIIVIMHBI B CTPYKTYPE OIIOII

2.1 TpeGoBanus K NpeIBapUTebHOI NOATOTOBKE 00y4al0LIerocst

1 b1.0.35 Yyer u aHanu3 nepconana

B2.0.02(H) YuebHas - Hay4YHO-HCCIIEIOBaTeNbCKas paboTa (MOJTyYECHHE IEPBUYHBIX HABBIKOB HAyYHO-

2 HCCIICOBATEILCKON pabOTHI)
2.2 IncuMnJMHbI ¥ NPAKTUKH, 1JIs1 KOTOPbIX H3YYeHHe JAHHOH JUCHUIIUHBI
He00X0AMMO KaK NpeallecTByOIIee
1 b51.B.[1B.08.01 KommiekCcHBIH ynpaBieHYeCKHI aHaIn3
2 b1.B.JIB.08.02 Ananu3 ynpaBiIeHYECKHX CUTyalnui
3 b51.0.41 MadopmanioHHbIe TEXHOJIOTHH B YIPaBIESHUH MIEPCOHATIOM
4 B52.0.04(I1x) IIpon3BoacTBEHHAS - MPEIAMIUIOMHAS IPAKTHKA
5 B3.01(/1) TToaroroBka K MpoIeaype 3allUThl BHITYCKHOM KBaIH(DUKAIMOHHON pabOoThI
6 b53.02(/1) 3amnura BRITYCKHOM KBaTH()UKAIIMOHHOMW PabOTHI

3 IIJTAHUPYEMBIE PE3YJIBbTATHI OBYUYEHUSA IO JAUCIHUIIJIMHE,
COOTHECEHHBIE C TPEBOBAHUAMMU K PE3YJIBTATAM OCBOEHUA
OBPA30OBATEJIbHOM ITPOI'PAMMBI

Kon u HamMeHOBaHHe
HHIMKATOpPA
JOCTHKEHUS] KOMMETEHIIHN

Koa u HaumeHoBaHue

Inanupyemble pe3yJibTaThl 00yYeHUst
KOMMETEeHIIUH

3HaTh:

TTIK-2.1 Cniocoben — KOHIICTII[MH YTIPABJICHUSI IEPCOHATIOM

OCYIIECTBIIATH COOP
uHpopmanuu, aHanu3
W IPOTHO3 IpoIiecca
obecrieyeHUs
OpraHu3aIu
KBaTU(UIHUPOBAHHBIM
MEPCOHAJIOM C YYETOM
MEePCIEKTHBHOTO
UIaHa Pa3BUTHS €€
KaJIpoOBOTO
MOTEHIHaja

TIK-2.1.2 IToarorasinBaeT
WH(POPMALIUIO IS aHAIN3a U
MIPOTHO3a Mpoliecca
oOecrieueHHs OpraHUu3aIuH
KBaJTU(PUIIIPOBAHHBIM
[IEPCOHAJIOM, aHATTU3UPYET U
MIPOTHO3UPYET MPOLIECCC
Y4ETOM NEePCIIEKTUBHOTO
IJIaHa Pa3BUTHS KaJPOBOTO
MOTEHIMAJIa

— MCTOIBI aHaJIn3a CUCTEMBI YIIPABJICHUA IIEPCOHATIOM

— METOIWKH TIPOTHO3UPOBAHHS COCTOSIHUS  CHCTEMBI
YIpaBJICHUS IIEPCOHATIOM
VYMeTn:

— BBIMIOJTHATH aHAIIU3 CHCTEMBI YIIPABICHHS MIEPCOHATIOM
— JIOKa3aTeNbHO (POPMYJIHUPOBATH OOOOIIAIOININE BBIBOABI O
COCTOSIHUU CHCTEMBI YIPABJICHUS IEPCOHAIOM

Bnanets:

— HaBbIKaMH cOopa WHGPOPMAIMHM O COCTOSHHH CHUCTEMBI
obecrieueHus OopraHu3auu KBATH(QUIHPOBAHHBIM
MIEPCOHATIOM

— HaBBIKAMH aHAJIM3a M MPOTHO3WPOBAHMS IpoIiecca




obecrieueHnst OpraHu3aiui KBaTu()UIMPOBAHHBIM
MEPCOHATIOM




4 CTPYKTYPA U COAEPKAHUE JUCHUIIVIMHBI

Ounas ¢opma *Kox unaukaropa
Kon HaumeHnoBaHue pa3iesioB, TeM Yacel JAOCTH/KEHHA
W BHIOB paboThI Cemectp KOMIETEeHUHH
Jek IIp Cp

1.0 Paspea 1. KOElueﬂTyaﬂbele OCHOBBI NIEPCOHAJI 7 6 12/6 12 [IK-2.1.2
— TeXHOJIOTHid.

11 IlepcoHan-TeXHOIOTUM: TUIIOJIOTHSL, LIENH, 7 ) " p I1IK-2.1.2

) ¢$yHKIMH, 9)EKTUBHOCTD

1.2 BbazoBble TexHOMOrNMM (POPMUPOBAHUS, 7 " 86 p IK-2.1.2
UCIIOJIB30BaHMsI U Pa3BUTUS IIEpCOHANIA

20 Pazgen 2. CoppeMeHHBIe IOAXOAbI B IEPCOHA- 7 " 16 " IK-2.1.2
TEXHOJIOTHAX

21 Tpanchopmarys nepcoHan-TeXHOJIOTHIA B 7 5 4 p IK-2.1.2
COBPEMEHHBIX YCJIOBHSIX

2.2 | lludpoBusausi nepcoHaI-TeXHOJIOTHIX 7 2 4 6 I1K-2.1.2

2.3 | IIpoekTupoBanue MepcoHaI-TeXHOJIOTHI 7 8 6 IMK-2.1.2
Hroro 7 14 28 30 IK-2.1.2
dopma NpoMeKyTOUHOM aTTeCTallui — d3K3aMEH 7 36 IK-2.1.2

* Ko MHANKATOPA JOCTHKECHHS KOMITETEHIIMY TIPOCTABIIACTCS WM JUIS BCETO pasiena, WK IS KaXKIOM TeMBI HIIH JIJIst
Ka)JIOT0 BHJa PabOTHI.

IMpumeyanue. B pasjene yepes KOCYIO 4epTy YKa3bIBAIOTCS Yachl, peai3yeMble B JOpMeE MPAKTHYECKOH MOATOTOBKHY;
€CITH 9achl B opMe MPaKTHYECKOM TMOATOTOBKH OTCYTCTBYIOT, TO KOCAsl YepTa HE CTABUTCS

5 ®OHJ OLIEHOYHBIX CPEJCTB JJIsl IPOBEAEHUS .
TEKYIIEIO KOHTPO.JISI YCIIEBAEMOCTH U MPOMEKYTOUYHOM
ATTECTALIMM OBYYAIOIUXCS MO JUCUUIIIUHE

@DoHJ OLIEHOYHBIX CPEJCTB ISl IPOBEACHHUS TEKYIIEro KOHTPOJISI yCIIEBAEMOCTH M ITPOMEXYTOUHOH aTTeCTalluH
no aucuuiuimee: odopmiieH B Buiae mpuiokeHus Ne | k pabodell mporpaMme IUCHHUIUIMHBI M pa3MEIlEH B
3MeKTpoHHOH mH(popMarmoHHO-00pazoBaTenbHOl cpene KplKT HpI VIIC, moctymHON oOydaromemycs 4epe3 ero
JWYHBIA KaOuHeT

6 YYHEBHO-METOANYECKOE U UHOOPMAIIMOHHOE OBECIIEYEHUE
JMCHATLINHBI
6.1 YueOHas quTepatypa
6.1.1 OcHoBHas JIUTEpaTypa
Kon-Bo 3Kk3.
B
o et | Gismoree
100%
OHJIAHH
Kubanos A. f1. OCHOBBI yIIpaBJICHUS MIEPCOHAIIOM : yuyeOHHK. | MockBa : 100 %
6.1.1.1 [DnexTpoHHBIi pecypc] NH®PA-M, 2021 | online
T https://znanium.com/catalog/document?pid=1
184667
Kubanos A. 51 VYnpaBneHue nepcoHaaoM OpraHU3altu. Mocksa : 100 %
[IpakTukym : yaebHOE ocoOue NH®PA-M, 2021 | online
6.1.1.2 [DnexTponHsIii pecypc]
https://znanium.com/catalog/document?id=37
5866
Kubanos A. 5 VYrpasieHre nepcoHalIOM OpTaHu3allny : Mockaa : 100 %
6.1.13 y4eOHHK [ DINeKTpOHHBIH pecypc] NH®PA-M, 2021 | online
T https://znanium.com/catalog/document?id=37
5867
6.1.2 JlonoJiHNTEIbHAS JIHTEPATYPa
Kon-Bo 3Kk3.
B
e Ui | Gimonns
100%
OHJIANH



https://znanium.com/catalog/document?pid=1184667
https://znanium.com/catalog/document?pid=1184667
https://znanium.com/catalog/document?id=375866
https://znanium.com/catalog/document?id=375866
https://znanium.com/catalog/document?id=375867
https://znanium.com/catalog/document?id=375867

6.12.1 Kunbanos A. 51 VYnpaBneHue nepcoHaIoM OpraHu3aluu M. : UIHOPA-M, | 50
T [Tekct] : yue6. mis BY308B.- 2014
6122 Kubanos A. 51 Yupapnenue nepconaiom [Tekcr] : yueo. M.: UHOPA-M, 50
T nocobue juist BY3o0B. 2015
OKOHOMHKA YIPaBIICHUS TIEPCOHAIIOM :
Kubanos A. , YUEOHHK JUISl CTYJICHTOB BY30B [ DJIEKTPOHHBIN MoCKBa - 100 %
6.1.2.3 | Murpodanosa E. pecypc] MH®PA-M. 2019 | online
A., DcaynoBa U. A | https://new.znanium.com/catalog/document?id ’
=327867
Kubanos A. 41, YmpaBieHre IepcoOHATIOM OpTaHU3aAIIH: M. : UIHOPA-M, | 10
Hypaxosa U. b. CTpaTerusi, MapKeTHHT, 2015
6.1.24
nHTepHannoHaMM3anus [Texct] : yueo.
nocobue urst BY30B.-
isuos A g, | Mo e e
6.12.5 Bbartkaesa U. A., [ﬂaﬂeKT OHHHI\/,I' yec ol JULA BY Mockaa : 100 %
T Murpodanosa E. P peeyp .. | ”THO®PA-M, 2019 | online
https://new.znanium.com/catalog/document?id
A,. JloueBa M. B.
=337445
CripaBOYHUK IS CIIELHAIUCTOB TI0 M. : OAO 100 %
KaJ[poOBOMY JIeonpou3BoAcTBy B OAO "PXK", 2018 online
"PXK/I" [DnekTpoHHBIHA pecypc].-
6.12.6 http://irbis.krsk.irgups.ru/cgi-

bin/irbis64r_opak81/cgiirbis 64.exe?&C21C
OM=2&I121DBN=IBIS&P21DBN=IBIS&Ima
ge file name=%5CFul%5C11_opp.pdf&IMA
GE FILE DOWNLOAD=1

6.1.3 YueOHO-MeTOAMYE

CKHE pa3padoTKu (B T. Y. VISl CAMOCTOATEJIbHOH padoThl 00y4yalouuxcs)

ABTODBI,
COCTaBUTEIH

3ariaBue

WzparenscTBO,
roJ U3naHus/
JIngHbBIA
KaOuHeT
obyuaromerocs

Kon-Bo 3x3.
B
oubnnoreke/
100%

OHJIAMH

6.1.3.1

Hanmnosa A.C.

Meroauueckie MaTepualibl U yKa3aHus 110
U3Y4YEHUIO TUCLUIUIMHBL

JInyHeIi KaOHUHET
obyuaromerocs,
DUOC

100%

OHJIAMH

6.2 Pecypchbl HHGOPMANMOHHO-TEJIEKOMMYHHKAIIMOHHOM ceTH «AHTEpHET»

6.2.1

Bubmmorexka KpWKT UpI'YIIC : [caiit] / KpacHosipckuii WHCTHTYT KEJIE3HOJOPOKHOTO TpaHCIIOpTa —
¢wmman UpI'YIIC. — Kpacnosipck. — URL: http:/irbis.krsk.irgups.ru/. — Pexum pocryma: mocie
aBTOpHU3aNNH. — TEKCT : 3IEKTPOHHBIH.

6.2.2

OnektpoHHas Oubmuotexka «YMIL XKT» :

3JIEKTPOHHO-OMOIMOTEYHAsl cUCTEMaA :

caiir / ®I'BY AIO

«Y4eOHO-MEeTOINIECKHH IEHTP M0 00pa30BaHUIO HA JKEIE3HOMOPOKHOM TpaHcmopTe». — Mocksa, 2013 —
2024. — URL: http://umczdt.ru/books/. — Pexxum goctyma: mo moanucke. — TEKCT : 3JIeKTPOHHBIH.

6.2.3

Znanium : 3JIEKTPOHHO-OMOMMOTeuHas cuctema : caiit / OO0 «3HAHUYM». — Mockga. 2011 — 2024. —
URL: http://znanium.ru. — Pe>xxum moctyna: mo nogmucke. — TeKCT : 3JIeKTPOHHBIM.

6.2.4

Ob6pa3zoBarenbHas 1iatpopma IFOpait :

JNIEKTpOHHAsT OWOJIMOTEeKa

caidt / OO0 «DOnekTpoHHOE

um3narenbetBo FOpaiiT»y. — Mocksa, 2020. — URL: https://urait.ru/. — Pexxum moctyma: mo moamucke. — Teker

. 9JIEKTPOHHBIM.

6.2.5

YHuBepcuteTckas OHONIHOTEKa OHIAHH

: 3J'IeKTpOHHO-6I/I6J'II/IOT€‘IHaH CUCTEMA :

caiit / OO0 «/lupext-

Menua». — Mocksa, 2001 — 2024. — URL: https://biblioclub.ru/. — Pexxum mocryna: mo moanucke. — Tekcr :

3JIEKTPOHHBIH.

6.2.6

KpacHosipckuii  MHCTUTYT  JKEJIE3HOJOPOXKHOTO  TPaHCIOpTa [amexkTpoHHast MHPOPMAIIMOHHO-
oOpazoBarenbHas cpenal / KpacHOSIpCKMI MHCTHTYT JKEJIE3HOAOPOKHOTO TpaHcropra. — KpacHosipck. —
URL: http://sdol krsk.irgups.ru/. — TEKCT : 3IEKTPOHHBIH.

6.2.7

HannonanbHas anexTpoHHas 6nbinroTeka : GpenepanbHblid MpoekT : cadT / MununcrepctBo Kynstypsr PO. —
Mocksa, 2014 — 2024. — URL: https://rusneb.ru/. — Pexum moctymna: mo noamucke. — TEKCT : 2IEKTPOHHBIH.

6.2.8

Poccuiickue xene3npie moporu : opummanbabiii cadt / OAO «PXI». — Mocksa, 2003 — 2024. — URL:
https://company.rzd.ru/. — TekcT : 27€KTPOHHBIN.

6.2.9

KpacHosipckmii TieHTp Hay4YHO-TeXHHWYeckoi wuHpopManmmu u Oubnmorek (KpIIHTUB) caiT. -
Kpacnosipck. — URL: http://denti.krw.rzd. — Pexxum nmocryna: w3 JoKayibHOM cetw By3a. — TekcT :
3JIEKTPOHHBIN.

6.3 IlporpammHoe obecniedenre U HHGPpOPMAIMOHHBIE CTPABOYHbIE CHCTEMBbI

6.3.1 bazoBoe nmporpaMMHoe o0ecrieueHne



https://new.znanium.com/catalog/document?id=327867
https://new.znanium.com/catalog/document?id=327867
https://new.znanium.com/catalog/document?id=337445
https://new.znanium.com/catalog/document?id=337445
http://irbis.krsk.irgups.ru/cgi-bin/irbis64r_opak81/cgiirbis_64.exe?&C21COM=2&I21DBN=IBIS&P21DBN=IBIS&Image_file_name=%5CFul%5C11_opp.pdf&IMAGE_FILE_DOWNLOAD=1
http://irbis.krsk.irgups.ru/cgi-bin/irbis64r_opak81/cgiirbis_64.exe?&C21COM=2&I21DBN=IBIS&P21DBN=IBIS&Image_file_name=%5CFul%5C11_opp.pdf&IMAGE_FILE_DOWNLOAD=1
http://irbis.krsk.irgups.ru/cgi-bin/irbis64r_opak81/cgiirbis_64.exe?&C21COM=2&I21DBN=IBIS&P21DBN=IBIS&Image_file_name=%5CFul%5C11_opp.pdf&IMAGE_FILE_DOWNLOAD=1
http://irbis.krsk.irgups.ru/cgi-bin/irbis64r_opak81/cgiirbis_64.exe?&C21COM=2&I21DBN=IBIS&P21DBN=IBIS&Image_file_name=%5CFul%5C11_opp.pdf&IMAGE_FILE_DOWNLOAD=1
http://irbis.krsk.irgups.ru/cgi-bin/irbis64r_opak81/cgiirbis_64.exe?&C21COM=2&I21DBN=IBIS&P21DBN=IBIS&Image_file_name=%5CFul%5C11_opp.pdf&IMAGE_FILE_DOWNLOAD=1
http://irbis.krsk.irgups.ru/
http://umczdt.ru/books/
http://znanium.ru/
https://urait.ru/
https://biblioclub.ru/
http://sdo1.krsk.irgups.ru/
https://rusneb.ru/
https://company.rzd.ru/
http://dcnti.krw.rzd/

6.3.1.1

Microsoft Windows Vista Business Russian, aBTopu3aninoHHbIl HOMep JuieH3nara 647879762ZS1011,
HoMep nuueH3uu 44799789.

Microsoft Office Standard 2013 Russian OLP NL Academic Edition (gor Ne2 ot 29.05.2014 — 100
nuuen3uit; gor Ne0319100020315000013-00 ot 07.12.2015 — 87 nuueH3uit).

6.3.2 CnenuaJn3upoBaHHOE NPOrPaMMHoOe o0ecieyeHne

6.3.2.1

He HCIOJIB3YCTCA

6.3.3 UndopmanuoHHbie CIPABOYHbIE CHCTEMbI

6.3.3.1

Iapanrt : cripaBouHO-mIpaBoBas cuctema : 6aza maHHbIX / OO0 «MI1O «TAPAHTY». — Pexxum mocryma: u3
JIOKQJIbHOM CETH By3a. — TEKCT : 3JIEKTPOHHBII.

6332

ABTOMAaTH3UpPOBaHHAS CHCTeMa TIpaBoBOM WH(popMammum Ha KemesHogopoxHoM TpaHcmopre (B
ACIINXT) : caitr Koncynperantllmoc / AO HUMAC. — Pexxum poctyna: U3 JOKalbHOH ceTH By3a. — TekcT
: BJIEKTPOHHBIN.

6.4 IIpaBoBble H HOPMATHBHBIE TOKYMEHTBI

6.4.1

He ucnons3yercs

7 OIUCAHUE MATEPHATbHO-TEXHUYECKOM BA3BI,
HEOBXOJIMMOIM VISl OCYIECTBJEHMS YYEBHOT' O IMPOLIECCA
MO JUCHUTIIMHE

Kopnyca A, JI, T, H KpKT UpI'VIIC naxoastcs o anpecy r. Kpacnosipck, yin. Hosast 3aps, 1. 2 U

VYueOHBIE ayqUTOPHM JUIA TPOBEACHWS 3aHATHH JICKIMOHHOTO THIIA, 3aHATHH CEMHUHAPCKOTO THIIA,
KypCOBOTO NPOEKTUPOBAHUSI (BBIMOIHEHUSI KYPCOBBIX MPOEKTOB, padoT), TPYIIIOBBIX U WHIMBHIYaJIbHBIX
KOHCYNbTAIlMi,  TEKyIIero KOHTPOJISI U  INPOMEXKYTOUHOM  aTTecTallid,  YKOMIUIEKTOBAHHBIE
CHeLUaT3UPOBAaHHON MeOEIbl0 W TEXHHYECKHMH CpeACTBaMU OOyueHHsi (HOYTOYK, MPOEKTOp, JKpaH),
CIy’)KalllUMU TSl TIPEACTABICHUS yueOHO# uHbopMaIiu 0obinoi ayautopur. i MpoBeACHUS 3aHITHN
JICKIIMOHHOTO THUNA HWMEIOTCS  y4eOHO-HarlIsiHble T10ocoOus (Npe3eHTalMu, IUIakaThl, TaOJHIBI),
o0ecrieunBarONIe TEMaTHIECKHE MLUTIOCTPALNH COJCPKaHNsl TUCIIUIUINHBL.

[MomemeHnss AN CaMOCTOSTENbHON pabOTHl OOYYArOIIMXCS OCHAIICHBI KOMITBIOTEPHOH TEXHUKOM,
MOIKJIFOUCHHON K MH(GOPMAIIMOHHO-TEICKOMMYHHUKAIIMOHHON ceTH «HTepHEeT», U 00ECIeUYeHbI JOCTYIOM
B DJIEKTPOHHYIO HH()OpMAIOHHO-00pa3zoBarenbHyto cpexy KplKT UpI YIIC.

[MomenieHns A5 CAaMOCTOATENBHON PabOTHI 00YUJAIOIINXCS:

— YUTANBHBIN 321 OUOIMOTEKH;

— KOMIIbIOTEpHBbIE Kilacchl A-224, A-409, A-414, J1-203, JI-204, JI-214, JI-404, JI-410, H-204, H-207, T-46,
T-5.

8§ METOAUYECKHE YKA3AHUA JJI51 OBYYAIOIIUXCSA
11O OCBOEHMIO N CIIUITIVIMHBI

Bun yue6HOM Opraanzanus y9eOHOH TesTeTbHOCTH 00yJaromerocs

JACATCIIBHOCTH

Jlexmus

Jlekmus (ot matmHCKOTO «lection» — dYTeHWe) — BUA ayIOUTOPHBIX YYEOHBIX 3aHATHH.
Jlekuusi: 3aKnaablBa€T OCHOBBI HAYYHBIX 3HAHUN B CHUCTEMAaTHU3MPOBAHHOM, MOCJIENOBATEIbHOM,
00001meHHo ¢dopMe; pacKpbIBaeT COCTOSHUE W MEPCIEeKTHBBI PA3BUTHUS COOTBETCTBYIOIIEH
00J1aCTH HayKW M TEXHUKH; KOHIEHTPUPYET BHUMAaHHE OOYyYaroIlIUXCs Ha HauOOJee CIOKHBIX,
Y3IIOBBIX BOMPOCAX; CTUMYJIMPYET MMO3HABATENbHYIO aKTUBHOCTH O0YYaIOIIIXCSI.

Bo BpeMsi JEKIIMOHHBIX 3aHATHH OOYYAIOIIMIUCSA JOJDKEH YMETh CKOHIIEHTPHPOBATH
BHUMaHHE Ha M3y4YaeMbIX IpoOiieMaXx M BKIIOYUTH B pabOTy BCe BUABI MAMSTH: CIOBECHYIO,
00pa3HyI0 H MOTOPHO-IIBUTATENBHY0. J[JIs1 3TOro Bech MaTepuall, u3jaaracMblil pernoaBaTeieM,
oOyJaroreMycss HEOOXOIUMO KOHCIICKTUPOBAaTh. B KOHCHEKT PEKOMEHAYETCS BHIMICHIBAT
onpeneneHus, GOpMYyITUPOBKH U JIOKa3aTeIbCTBA TeopeM, GpopMyIbl U T.1. Ha monsx koHcmekTa
ClIelyeT TIOMeYaTh BOMPOCHI, BEICICHHBIC 00yJYarOIIUMCS JUTSI KOHCYJIBTAIIUH C TIPSO JaBaTeIeM.
BreiBogpI, TONMy4YeHHBIE B BUAE (DOpPMYI, PEKOMEHAYEeTCs B KOHCHCKTE ITOAYCPKHUBATH WIIH
00BOINTH PaMKOW, YTOOBI JIydIlle 3allOMHUHANUCH. I10J€3HO COCTaBUTH KpaTKWil CIIPaBOYHUK,
coiep KaIuii ONpeAeNeH!s] BaXKHEUITNX MOHATHI 1 HanboJiee 9acTo ymoTpeoiseMble (hOopMYITbl
nucnuiuinHbl. K Kakmoil jgexmum ciiexyer pa3obpaTh MaTepHall Mpeablaymiel jdekuuu. Vzydas
MaTrepuan Mo y4eOHUKY WM KOHCIIEKTY JIEKIUH, CIeAyeT MePeXoIuTh K CIeAYIONIeMy BOMPOCY
TOJIBKO B TOM CJIydae, KOTJa XOpPOIIO YCBOEH MpenplayImuid Bompoc. [Ipu 3ToM HEoOXxoauMo
BOCIIPOM3BOJINTh Ha OyMare BCe pacCyICHUsS, KaKk UMEIOIUeECs B YdeOHUKE MM KOHCIIEKTE, TaK
U MPOMYIICHHBIC B CHJIY HX MPOCTOTHL Psi BOIMPOCOB AMCHUILIMHBEI MOXKET OBITh BBHIHECEH HA
CaMoCTOATENIbHOE u3yueHne. Takoe 3amaHue TpeOyeT ONEepPaTHBHOTO BEHINMOJIHEHMS. B KOHCIEKkTe
JICKIUA HEOOXOAMMO OCTaBHTh MECTO JJISi OCBEIICHHUS YIOMSHYTHIX BOMPOcoB. O0O03HAYHTH
BOIPOCHI, TEPMHUHBI, MaT€pHall, KOTOPBIA BBI3bIBAET TPYIHOCTH, IOMETUThH U MOIBITaTHCA HAUTH
OTBET B PCKOMEHAyeMOH IuTeparype. Ecim caMocTOSTeNhbHO HE yHaeTrcs pa3oOparbes B
Marepuaie, TO HeoOXoauMo cOpMYJIUpPOBaTh BONPOC M 3aJaTh MPENoJaBaTeNi0 Ha
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KOHCYJIbTAllMH, HA MTPAKTUYCCKOM 3aHATUU

[IpakTuueckoe
3aHATHE

[IpakTHyeckoe 3aHATHE — BUJ ay JUTOPHBIX YUeOHBIX 3aHSATHH, lIeleHanpasieHHas Gopma
OpraHM3aliy y4eOHOTO Ipolecca, PH peaiu3alnui KOTOpoi o0ydJarommuecs M0 3alaHHI0 U O]
PYKOBOJACTBOM IMpENOAaBaTess BBINONHAIOT NpakTHYecKue 3amanus. [IpakTudeckue 3aiaHus
HalpaBsJIeHbl Ha YIJIyOJeHHEe HayYHO-TEOPETHYECKHX 3HAHWUI W OBJAJICHUE OIPEAETICHHBIMH
MeTolaMH paboThl, B MPOIECCE KOTOPBIX BHIPAOATHIBAIOTCS YMEHHUSI M HaBBIKHM BBHITOJHEHHS TEX
WIN MHBIX y4eOHBIX NEHCTBMH B JaHHOW cdepe Hayku. [IpakTuueckue 3aHATHS Pa3BHBAIOT
Hay4YyHOE MBIIUICHHE M DPeyb, IO3BOJIIOT MPOBEPUTH 3HAHUS OOYYAIOIIMXCS, BBICTYNAIOT Kak
CpeICTBa ONepaTHBHOI 0OpaTHON CBSI3M; LeIb MPAKTHYECKHUX 3aHATUH — yrIIyOJsATh, paclIUpsTh,
JeTaTM3NpPOBATh 3HAHUS, IOJydeHHbIE Ha JIEKIMH, B 0000meHHOH (opMe M COACHWCTBOBAThH
BBIPAOOTKE HABBIKOB MPO(PECCHOHANBHOM eSTeTFHOCTH.

Ha nmpakTHdeckMx 3aHATHAX I[OAPOOHO PAaccMaTpUBAIOTCA OCHOBHBIC  BOIIPOCEHI
JVCUUIUIMHBL, Pa3OUparOTCS OCHOBHBIC THIBI 3amad. K KaxIoMy NpaKkTHYeCKOMY 3aHATHIO
ClIelyeT 3apaHee CaMOCTOSTENIBHO BBIIOJHUTH JOMallHEe 33/laHie W BBIYYHTH JICKI[MOHHBIN
Marepual K cieayroomnei teme. CuCTeMaTHYeCKOe BBITOJIHEHUE JTOMAITHUX 3a/laHuH 00s13aTelIbHO
" ABJIICTCA BaXXHBIM (baKTOpOM, CHOCO6CTByIOIlII/IM YCOEMHOMY YCBOCHUIO AUCHUITIMHBI.

Ocoboe BHIMaHUE cieIyeT 00pamiarh Ha ONPEACICHUE OCHOBHBIX TOHITHN AUCIUTLTHHEI.
OOyuaronuiics JODKEH OAPOOHO pa3oupaTh MPUMEPHI, KOTOPbIE HOSCHSIOT MOHATHSI.

[IpakThyeckass MOArOTOBKA, BKIIOYaeMasi B IPAKTUYECKHE 3aHATHS, IpeJroJiaract
BBINIOJIHEHHE  OOYyYalOIMMCSl  OTHEJBHBIX OJJEMEHTOB paboT, CBfA3aHHBIX C Oynymiei
npohecCHOHAILHON NIESTEIBHOCTHIO.

CaMocTosTeNnbHas
pabota

Obydenne mo mucuumumHe «llepcOHAN-TEXHONOTMH B  TPAHCIOPTHOH  cdepe»
IpeIycCMaTpUBACT aKTHBHYIO CAMOCTOATENBFHYI0 paboTy oOydaromerocs. Ha caMocTosATeNnbHYIO
paboty otBomurcs 30 dac mo ouHO# (hopme oOyueHus. B pasmene 4 paboueil mporpammel,
KOTOpPBII Ha3piBaeTcs «CTPYKTypa W CONCpKaHWE AMCHUILUIMHBD), BCE YacChl CaMOCTOSITEIbHOM
paboThI pacHucaHbl 110 TEMaM U BOIPOCcaM, a TakKe yKa3aHa HeoOXxoanMmas yueOHas IuTepaTypa:
oOyyaromuiicss u3ydaeT y4deOHbI MaTepuai, pa3oupaeT NpHMEphl M pellaeT pa3HOYPOBHEBBIE
3aJaud B pPAaMKax BBINOJHEHHSA KaK OOLIMX JOMAIIHUX 3aJaHUM, TaKk ¥ HHIUBHUIYaJbHBIX
nomamHux 3ananuit (M/13). Ilpu BhIMOTHEHWM JOMAITHUX 3aJaHuil 00ydaromiemycs Cieryer
oOpaTuThCsl K 3aJadaM, PEIICHHBIM Ha NPENbIAYIIMX NPAKTHYECKUX 3aHITHSX, PEIICHHBIM
JOMaliHuM paboTaMm, a TaKKe K NpuMepaM, MPHBOAUMBIM JiekTopoM. Eciam sTtoro Oynier
HEJOCTaTOYHO JJIS BBINIOJHEHUS BceH padOTHl MOXHO JIOTOJNHUTEIHHO BOCHOJIH30BATHCS
Y4eOHBIME TTOCOOUSMHE, TIPUBEACHHBIMU B pasnene 6.1 «YueOHas nmutepatypa». Ecmu, HecMoTps
Ha W3Y4YCHHBI MaTepual, 3aJaHre BBIIONHUTH HE YNAeTCs, TO B 0OS3aTEIbHOM TOPSIKE
HEOOXOIUMO MOCETUTh KOHCYJBTAINIO TIPENOAaBaTeIs, BEAyIero MPakTHISCKUe 3aHATHS, W/UIN
KOHCYJIBTAITHIO JICKTOPA.

W3 momxHBl OBITH BEIONHEHBl OOYYAIOMIMMCS B YCTaHOBJICHHBIE IpeIoJaBaTelieM CPOKH B
COOTBETCTBUH ¢ TpeOoBaHUSIMH K OQGOpPMIICHHIO (TEKCTOBOW © Trpaduueckoi dvacreii),
chopmynupoBanHbsiM B [lonoxkenun «TpeGoBaHus K O0GOPMIEHHIO TEKCTOBOW U Trpaduueckoit
JNoKyMeHTaru. HOpMOKOHTPOITEY

Lenn BHEAyAUTOPHON CAaMOCTOSTELHON pabOTHhI:

. CTUMYJIMPOBaHHUE MO3HABATENIbHOI'O HHTEPECa;

. 3aKpEIUICHHUE U YIIyOJIeHUE MTOTYYCHHBIX 3HAHUN W HABBIKOB;

. pa3BuTHE [TO3HABATENbHBIX CHocoOHOCTEH u AKTUBHOCTH CTYyJICHTOB,
CaMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH ¥ OPraHU30BaHHOCTH;

. MIOATOTOBKA K MPEICTOSALIUM 3aHATHAM;

. (hopMUpPOBaHHS CaMOCTOSTEIBHOCTH MBIIUICHHS, CIIOCOOHOCTEH K CaMOpPa3BHUTHIO,
CaMOCOBEPUIEHCTBOBAHHIO U CaMOpEATU3allNY;

. dbopmupoBaHUe KyJIbTypbl YMCTBEHHOTO TpyJa M CaMOCTOSATEIHHOCTH B TMOWCKE W

NpUOOPETEeHNH HOBBIX 3HAHUIT U YMEHUIA, 1, B TOM YHUCie, JOPMUPOBAHIE KOMIETEHIIN.
TpaaunmonHsie GopMbI CaMOCTOSITENILHON PabOThI CTYICHTOB CIIEIYIOIINE:

- paboTa C KOHCHEKTOM JICKIWH, T.C. JONOJIHEHHE KOHCIIEKTa y4YeOHBIM MaTepHalloM
(yuebGHmKa, yueOHOTO OCOOMS, MEPBOMCTOYHNKA, TOTIOTHUTEIHLHON JINTEpaTyphbl, HOPMATHBHBIX
JIOKyMEHTOB U MaTepHaloM JJIEKTPOHHOTO pecypca u cetu VHTepHeT);

- 4yTeHHe TekcTa (ydeOHMKa, y4eOHOro mnocoOWs, TEepBOMCTOYHHKA, JOTOJHHUTEIHLHOM
JIUTEPATypHI);

- KOHCIIEKTUPOBaHHUE TeKcTa (paboTa co CIpaBOYHUKaMM, HOPMAaTUBHBIMU JIOKYMEHTAMHU);
- MOATOTOBKA K MMPAKTHYECKOMY 3aHSTHIO.

Komieke y4eOHO-METOIMYECKHX MaTepUalioB 110 BCEM BHIAM Y4EOHOW JESATENbHOCTH, NMPEAyCMOTPEHHBIM padoyueit
NpOrpaMMOM TUCIUITIMHBI (MO/YJIS), Pa3MEIIeH B JIEKTPOHHOH MH(pOpMaloHHO-00pazoBartensHOit cpene KpHKT
UpI'VIIC, noctynHo# oOyyaromeMycst 4epe3 ero JIMUHbII KaOUHeT.




Ipuaoxenue 1 k paGoueil nporpamMme mo JMCHMUILIMHE
b1.B./IB.05.01 ITepcoHa/I-TeXHOJIOTHUU B TPAHCIIOPTHOM cepe

POH/I OHEHOYHBLIX CPE/ICTB

AJIA MIPOBEACHUSA TCKYILIECI0 KOHTPOJIA YCIIEBACMOCTH
u IlpOMC)KYTO‘IHOﬁ arTreCcraguu 1o JMCuMIlJIMHE

b1.B./1B.05.01 IlepcoHa/I-TeXHOJIOTMH B TPAHCIIOPTHOM cepe



1. O0mue moJ1o:KeHus

®onx  oneHouHelx cpeActB  (DPOC) sBiAsSeTCSs COCTAaBHOM YacThlO HOPMATHBHO-
METOJUYECKOr0  O0ECTeUeHUsT CHUCTEMBbI OIEHKM KadeCcTBa OCBOCHHS  OOydYarolUMUCS
00pa3oBaTeNbHOI MPOrpaMMBbl.

@DOHJT OICHOYHBIX CPEICTB TMpEIHA3HAYeH JJIs UCIOJb30BaHUS  OOydYarOIUMHUCH,
npenoaasarensamu, armuanctpanued KpXKT Upl YIIC, a Takke CTOpOHHUMH 00pa30BaTEIbHBIMH
OpraHu3aIMsIMU JUIsl OLICHMBAHUSI KaueCTBa OCBOCHHUS 00pa30BaTEIbHOM MPOrpaMMbl U YpPOBHS
c(OpMHUPOBAHHOCTH KOMITETEHIIUHN Y 00y4atOInuXCsl.

3apauamu OOC ABIAIOTCS:

— OLIEHKA TOCTHYKEHHUI 00yYaromMXcsl B IPOIECce U3yUeHUs TUCHUTUINHBL;

— ofecriedeHHE  COOTBETCTBUSl ~ pE3yJbTaToB  OOydeHHs  3ajadaM  Oyaymiei
npoecCHOHANBHOM ACSITETbHOCTH Yepe3 COBEPIICHCTBOBAHHE TPATUIIMOHHBIX M BHEIpPEHHUE
WHHOBAIIMOHHBIX METOJIOB O0YUYCHHSI B 00pa30BaTEIbHBIN MPOIIECC;

— CaMOIOATOTOBKA U CAMOKOHTPOJIb O0YyUaIoLUXcs B Ipoliecce 00yueHusl.

@DOH/I OIICHOYHBIX CPEACTB COPMUPOBAH HA OCHOBE KJIFOUYEBBIX MPUHIIAIIOB OIICHUBAHMS:
BaJIMIHOCTh, HAJIS)KHOCTh, 00bEKTHBHOCTH, 3PPEKTUBHOCTD.

Jns oueHku YpoBHS CPOPMHUPOBAHHOCTH KOMIIETEHIUI HCIOIB3YETCS TPEeXypOBHEBas
CUCTEMA:

— MHUHHUMAJIBHBI ypOBEHb OCBOCHHS, OOS3aTENbHBIM [UIsi BceX OOy4aroumxcs IIo
3aBEpLICHUI0 OCBOEHHUS 00pa30oBaTeNIbHON MpOrpamMmbl; JaeT oOllee MpeACTaBICHUE O BUAC
JESITEIbHOCTH, OCHOBHBIX 3aKOHOMEPHOCTSX (YHKIIMOHHPOBAHUS OOBEKTOB MpOdecCHOHATbHON
JeATEeTbHOCTH, METOJIOB ¥ &JITOPUTMOB PEIICHUS TPAKTUYECKUX 3a]1a4;

— 0a30BBIi  ypOBEHb OCBOEHUS, NPEBHIIICHHE MHHUMAJIbHBIX  XapaKTEPUCTUK
chOPMUPOBAHHOCTH  KOMIETEHIIMN; TO3BOJISIET  pellaTh TUIOBBIE  3a/Ja4ud, MPUHUMATH
npodeccCHOHaNbHBIE W YIPABJICHYECKUE PEIICHHs 10 H3BECTHBIM alFOpUTMaM, MpaBWIaM U
METOINKAM;

— BBICOKMH YpOBE€Hb OCBOEHHS, MAaKCUMaJIbHO BO3MOYKHAsl BBIPAXKEHHOCTb XapaKTEPUCTUK
KOMITETEHIIN; TTPeAnoaraeT roTOBHOCTh peniaTh MPaKTUYECKHUE 3a7[a4H MMOBBIIIICHHOM CIIOKHOCTH,
HETHUIIOBBIE 3aJaud, MPUHUMATH NMPO(ecCHOHANbHBIE M YIPABICHUYECKUE PEIICHUS B YCIOBUAX
HETMOJIHOW ~ OMPENENIEHHOCTH, TMPU  HEJOCTATOYHOM  JIOKYMEHTAJIbHOM, HOPMAaTUBHOM W
METOJUYECKOM 00ECTICUCHHH.

2. IlepeyeHb KoMIeTeHIUI, B JOPMUPOBAHUN KOTOPBIX Y4ACTBYeT
AUCHUIITIMHA.
IIporpaMMa KOHTPOJILHO-OLIEHOYHBIX MEPONIPUSITHIA.
Iloka3aTe/in OleHNBAHUS KOMIIETEHIUI, KpUTEPHUH OLIEHKH

Jucuunnuna «[lepcoHan-TexHoI0ruu B TPAaHCHIOPTHOM cdepe» ydacTByeT B GOpMUPOBAHUH
KOMIIETEHIIH:
[K-2.1 CnocobeH ocymiecTBisITh cOop wHGOpMAIMKM, aHadu3 M TMPOTHO3 IIpolecca
o0ecrieyeHns OpraHu3alMy KBAIM(UIIMPOBAHHBIM MEPCOHAIOM C YYETOM NEepCHEeKTHBHOIO IUIaHa
Pa3BUTHS €€ KaJ[POBOTO MMOTECHITHAIIA

IIporpaMma KOHTPOJILHO-OLICHOYHBIX MEPONIPHUATHII 04YHast popMa 00yueHust
HaumenoBanue 06 Kon HaumenoBanue
KOHTPOJILHO- BEKT KOHTPOJIA HHMIKaTopa OIIEHOYHOTO CPE/ICTBA
Ne | Henens OLEHOUHOIO (moHsTHE/TEM/ pa3men u T.1. JIOCTHKEHHUS
! }II/IC]_[I/IHJ'[I/IH])]) KOMITIETEHIIN
MEPONPUATHS " (popma mpoBeneHmT*)
7 cemecTp
Paznen 1. KoHnenryaibHblE OCHOBBI IK-2.1.2 KoHcnekT (mMcbMeHHO)
N MIEPCOHAN — TEXHOJOT UM CobecenoBanue (yCTHO)
Tekyumuii
1 1-8 3amaHus PEKOHCTPYKTUBHOTO
KOHTPOJIb
ypOBHS (ITHCHMEHHO)
3amaHusi TBOPUECKOTO YPOBHS




HaumenoBanue 06 Koz Haumenosanue
'BEKT KOHTPOJIS
KOHTPOJILHO- CKT KOHTPO HHIMKaTopa OLIEHOYHOTO CPE/ICTBA
Ne | Henens OLICHOMHOTO (noHsiTHE/TEM/ pa3nen u T.1. JIOCTHKEHHS
JUCLUATUINHBI) KOMIIETEHIH
MEPONPHUATHL " (popma mposeneHus*)
(muCBMEHHO)
TectupoBanue
(KOMIIBIOTEpHBIE TEXHOIOTUN)
B pamkax [IIIT**: 3agaum
TBOPYECKOTO YpOBHSA
(IMCHMEHHO)
Pazmen 2. CoBpeMeHHBIE IOAXOIBI B [1IK-2.1.2 KoHcnekT (micbMEHHO)
MIEPCOHAT-TEXHOJIOTHIX CobecenoBanue (yCTHO)
3agaHusl PEKOHCTPYKTHBHOTO
. OBH$I (ITICEMEHHO
Texymmii yp ( )
2 9-16 3amaHus TBOPUECKOTO YPOBHS
KOHTPOJIb
(MHCBMEHHO)
TectupoBanue
(KOMITBIOTEpHBIE TEXHOIOTUH)
®dopma Paznen 1-2 IK-2.1.2
MIPOMEXYTOUYHOMN
3 17 P Y CobecenoBanue (yCTHO)
aTTeCTaIH -
9K3aMEH

*Mdopma npoBeeHHsI KOHTPOJIBHO-OIIEHOYHOTO MEPOIPHUSITUS: YCTHO, MUCBMEHHO, KOMITbIOTEPHBIE TEXHOJIOTHH.
**T1I1 — mpakTU4ecKas MOATOTOBKA.

Onucanue nokasareseid 1 KpuTepueB OLICHUBAHUS KOMIIETEHMA.
Onucanue MIKaja OLeHUBAHUA

KoHTponb KkauecTBa OCBOGHHS JUCILMIUIMHBI BKIIOYaeT B ce0sS TEKYUIMH KOHTPOJIb
YCIEBAaEMOCTH M IMPOMEXKYTOUHYIO aTTecTaluio. TeKylmuil KOHTPOJb YCIIEBAaEMOCTH U
IPOMEXYTOUHAsl aTTecTalys OOyYaroIIMXCsl MPOBOAATCA B LENSAX YCTAaHOBJIEHHS COOTBETCTBUS
JOCTHKEHUI  00yyaromuxcs MO3TalHbIM —TpeOoBaHUSM 00pa3oBaTeNIbHON MporpamMmbl K
pe3yiabTataM 00y4eHus 1 GopMUpOBaHUS KOMIETEHIUH.

Tekymuii KOHTPOJb YCHEBAEMOCTH — OCHOBHOM BHJl CHUCTEMATHYECKOM MPOBEPKH 3HAHUU,
YMEHHUH, HaBBIKOB OOydyaroImuxcs. 3ajadya TEKyIIEro KOHTPOJS — ONEpaTUBHOE U DPEryJsipHOE
yOpaBieHHEe YyuyeOHOW JesATeNIbHOCThIO OOy4YaloIIMXCsi Ha OCHOBE OOpaTHOW CBSI3U U
KOPPEKTUPOBKU. Pe3ynbTaThl OLICHUBAHUS YUUTHIBAIOTCS B BUJE CPEIHEN OLIEHKH IPU NTPOBEIECHUN
IPOMEXYTOUHOH aTTecTauu.

Jlisi OLEHMBAHUS PE3yJIbTATOB OOYYEHHs MCIIOJIb3yeTcs ABYXOamibHas («3aYT€HO» U «HE
3aYTEHO») U 4YeTbipexOayibHas IIKajla (KOTJIUYHO», «XOPOIIO», «YyJOBJIETBOPUTEIHLHOY,
«HEYIOBJIETBOPUTEIBHOY).

[lepeueHb OLIEHOYHBIX CPENCTB, MCIOJB3YEMBIX /JIsi OLICHMBAHMSI KOMIIETEHIUH, a TakKxke
KpaTKasi XapaKTepUCTHKa 3THX CPE/ICTB MPUBEACHBI B TalOH1Ie

HaumenoBanue IIpencrasnenue
Ne OLIEHOYHOTO KpaTkast xapakTepucTHKa OIEHOYHOTO CPEACTBA OLIEHOYHOI'0
CpeAcTBa cpeactea B POC

CpGILCTBO KOHTPOJIA Ha MPAKTUYCCKOM 3aHATHHU, OPraHU30BaAHHOC
KaK cCII€iuajJbHasa 6ece/1a npernoaaBateyisa ¢ O6yanOHII/IMC$I Ha

9 . Bonpocs! no
TEMBbI, CBSI3aHHBIE C N3y4aeMON AMCIMIUINHOM, U pacCUUTaHHOE Ha

1 | CobecenoBanne . TeMam/pazzaenam
BBSICHEHHE O0BEMa 3HAHHUI OOYYAIOMIErocs IO OIpPEeICHHOMY
paszaeny, Teme, mpoodieMe U T.11. JHCHTHILITIHET
MoskeT OBITh HCIIOIB30BAHO IS OIICHKU 3HAHUK 00YJarOIIHXCs
PaznuuaroT 3a1a4uu ¥ 3a1aHNUSA: Kommnnekrt

PasHoypoBHesbie | PEKOHCTPYKTHBHOTO YPOBHS, IO3BOJISIOIINE OIICHWBATh M | THUIOBBIX 33734

2 saxams OUarHOCTHPOBAaTh yMEHWS CHHTE3WPOBaTh, aHAIW3UPOBATh, | TBOPUYECKOTO
0000maTy (akTHYECKUH W TEOPETHYECKUH MaTepuanl ¢ | YpOBHS/
(OpMYIIHPOBaHNEM KOHKPETHBIX BBIBOJIOB, YCTAHOBJICHHEM | PEKOHCTPYKTHBHOTO




HaumenoBanue IIpencraBnenue
Ne OLIEHOYHOTO Kparkast xapakTepucTrka OlleHOYHOTO CPE/ICTBA OILIEHOYHOTO
cpencTBa cpeactea B POC
MIPUYUHHO-CIIEACTBEHHBIX CBSI3€H; YPOBHS
MOXeT OBITh HCIIONb30BAaHO JUIS OLEHKH 3HAHWM, YMEHHH,
HaBBIKOB U (MJIM) ONBITA AEATEIBHOCTH 00YYarOInXCs;
— TBOPYECKOTO YpPOBHS, IO3BOJIIOIIME  OLIEHMBAaTh U
IUarHOCTHPOBATh YMEHWS, MHTETPHPOBATH 3HAHUS PAa3IMIHBIX
obmacreii, apryMeHTHPOBaTh COOCTBEHHYIO TOUKY 3PEHUS;
MOXET OBITh WCIIONB30BAHO JUISI OIICHKW 3HAHWI, yMEHUH,
HAaBBIKOB M (MJIM) OTIBITA IEATEIHPHOCTH O0YUIAIOIIUXCS
Cucrema  CTaHIAPTU3UPOBAHHBIX  3aJaHUH,  [O3BOJIAIOIIAS
ABTOMATH3HPOBATH TPOLEAYPY HSMEPEHMA YPOBHA SHAHAH M | oo o0 o 00
3 | Tect YMEHHH 00y9aromerocs.
MoxeTr OBITh HCIONB30BAHO JUISi OLEHKM 3HAHWH, YMEHHH, Janatms
HaBBIKOB U (MJIM) ONBITA ISSITEIbHOCTH 00Y4aIOIIUXCsl
Cpencreo, mo3Bojsoniee  (OPMUPOBaTH M OLICHUBAThH
4 Koncnekr CHOCOOHOCTh 00y4Yarolerocss K BOCHPHITHIO, OOOOLICHUIO U TeMbl KOHCHEKTOB
JIEKIIUU aHanu3y uHpopManuu. MoxxeT ObITh HCIONB30BAHO JUIS OLIGHKH 0 TeMam
3HaHUI U yMeHHH o0yJaromuxcs
Ilepeuens
CpencTBo, MO3BOJSIONICE OICHUTH 3HAHUS, YMCHUS, HABHIKOB U | TEOPETHUYCCKUX
5 | Sxsamen (1Ti) oTIBITa AEATENFHOCTH 00YYAIOIIEeTOCs 110 TUCITUITIHHE. BOTIPOCOB u
Mosker OBITh HCHOJB30BAaHO JJIsI OLCHKH 3HAHWH, yMEHHUH, | MpaKTHIECKUX
HaBBIKOB U (MITH) OTIBITA NESITEIHPHOCTH O0YYarOIIUXCS 3amanuii (OMJIeToB)
K DK3aMeHY

KpnTeplm H HIKAJIbl OICHUBAHUA KOMIIeTEeHIIMH B pe3yibTaTe H3y4€HUsA TUCHUITIIMHBI

IPpHU MPOBCACHUH HpOMe)KyTOqHOﬁ arrecranmumn

B (popme 3k3amena. lllkajia oueHNBaHUA YPOBHSA OCBOCHUS KOMIIETEHHH

IIIxanbl OLIECHUBAHUS

Kpurepun onenuBanus

YpoBeHb
OCBOCHHUSA
KOMITETEHIIUH

«OTIUYIHO»

«XOPOLIO»

«YHOOBJICTBOPUTCIILHOY

OOyuatommiics TpPaBUIBHO OTBETWJI  Ha
TeopeTndeckue Bonpockl. Ilokaszan oTIH4HbIE
3HAaHMS B paMKax ydeOHOro Marepuana.
[IpaBunsHO BBINOJIHUII MIPaKTHYECKHE
3aganud. Ilokazan OTIMYHBIE YMEHUS H
BIIaJICHUS HaBBIKAMU MPUMEHEHUS
IIOJIyYEHHBIX 3HAHUM U YMEHUH IIPU PELIEHUU
3aJad B pamMKax ydeOHOro MaTepuana.
OTBeTHII Ha BCE JOMOIHUTENHHBIE BOPOCH

Bricoknit

OO6yuarormmiics ¢ HeOOJBIIMMH HETOYHOCTSIMHU
OTBETHJI HA  TCOPETHYECKHE  BOIPOCHI.
ITokasan xoporire 3HaHHUS B paMKax y4eOHOTO
marepuana. C HeOONBIIUMU HETOYHOCTSIMHU
BEIMIOJTHWII TIpakTH4YecKue 3amaHus. [lokazan
XOpOIIMEe yMEHHWs W BIAJICHHUS HAaBBIKAMH
MIPUMEHCHUS TIOJTYYCHHBIX 3HAHUN U YMEHUMA
IpU pEIICHHH 3aJa4 B pPaMKax yd4eOHOTro
Matepuana. OTBeTwyi Ha  OOJIBIIMHCTBO
JIOTIOJTHUTENBHBIX BOIIPOCOB

«3a4TCHO»

BazoBriit

OOyuaromuiics c CYILIIECTBEHHBIMU
HETOYHOCTAMU OTBETHJII Ha TEOPETHUCCKUEC
Borpochl.  [lokaszan  ynoBJiIE€TBOpUTEIbHBIC
3HaHMA B paMKax ydeOHoro martepuana. C
CYIIECTBEHHBIMA HETOYHOCTSMH  BBIIOJIHUI
MPaKTHYECKUE 3aaHusl. IMokazan
yIIOBJICTBOPUTENbHbIC YMEHHS W BIAJCHUS
HaBBIKAMH ITPUMEHEHHS IMOJYYEHHbBIX 3HAHMH

MuHanMansHBIN




IIxane! olleHUBaHUS

YpoBeHb
Kputepun orieHrBaHMs OCBOCHHUS
KOMITETEHILIUM

W YMEHHH TpH pelIeHWH 3aJad B paMKax
yueOHOro Matepuana. JlomycTwsi — MHOTO
HETOYHOCTEH NPH OTBETE Ha JOMOJHHUTEIbHbIE
BOIPOCHI

«HEYOOBJICTBOPUTEIBEHO»

«HEC 3a4YTCHO»

OOyuaromuiicst Ipx OTBETE HA TEOPETHYECKHE
BONPOCH! M TIPH BBITIOJIHEHUN TPAKTUYECKUX
3a1aHui MIPOJAEMOHCTPUPOBAI
HEJOCTaTOYHBIH YPOBEHb 3HaHUM M yMEHUH Komnerennun
IpU peImIeHNH 3aJa4 B paMKax ydeOHoro | He chopMHUpPOBAHEI
Martepuana. [Ipu oTBeTax Ha IONOIHHUTEIBHBIC
BONPOCHl ~ OBUIO  JIONMYIIGHO  MHOECTBO
HENpaBWIGHBIX OTBETOB

KpuTepun u mkaJjbpl OeHUBaHUS Pe3y/JbTATOB 00y4YeHUs MPHU NMPOBeAeHUN
TeKYILero KOHTPOJIA yCIeBaeMOCTH

Co0OecenoBaHus

[IIxana oneHUBaHUSA

Kpurepun onieHuBaHUS

KOTIUYIHO»

«XOpOLIO»

«3a4TCHO»

«YHAOBJICTBOPUTCIILHO»

I'mybokoe © TNpoYHOE YCBOGHHE IPOrPAaMMHOIO MaTepuana.
[MomHble, mociemOBaTeNbHBIE, TPaMOTHBIE W JIOTHYECKH
u3JlaraeMble OTBETHI IIPU BUIOM3MEHEHHH 3ananus. OOydaronmiics
CBOOOJIHO CIHIPaBIISCTCSl C IIOCTABICHHBIMH 3aJadaMH, MOXET
00OCHOBaTh MpPUHATHIC PEIICHUS, JESMOHCTPUPYET BIaAcHHE
Pa3HOCTOPOHHMMHM  HaBBIKAMH W  [IPUEMaMd  BBIIOJHEHHS
NpaKTHYECKUX padoT

3HaHME INPOTPaMMHOrO MaTepHana, I'paMOTHOE W3JI0KEHHE, Oe3
CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIPOC, MPaBHIBHOE
NPUMEHEHUE TEOPETUUECKHX 3HAHWii, BIaJeHHEe HE0O0XOIUMBIMU
HABBIKaMU IIPH BHITIOJIHEHUH IPAKTUYECKUX 3a/1a4

OOyyatrommiics TEMOHCTPUPYET YCBOEHHE OCHOBHOI'O MaTrepuala,
OpU OTBETE JOMYCKAIOTCS HETOYHOCTH, MPH OTBETE HEIOCTATOYHO
npaBUiIbHBIC (DOPMYJTHUPOBKH, HAPYIICHHE MMOCICIOBATCIBHOCTH B
M3JI0KEHUH ~ OPOrPpaMMHOIO  Marepuana,  3aTpyAHeHUHs B
BBIMTOJHEHHH TPAKTUYECKUX 3aJaHUI

Cnaboe 3HaHHE IpOrpaMMHOT0 MaTepuraja, rmpu OTBETC BO3HHUKAIOT
OH.II/I6KI/I, 3aTPYAHCHU S IIPU BBITOJTHCHUU MPAKTHYICCKUX pa60T

«HCYJAOBJICTBOPUTCJIHbHO»

«HC 3a4YTCHO»

He ObLIO MOMIBITKU BHITIOJIHUTH 3a1aHnuC

Pa3HoypoBHEBbIE 33/1aHUS

IIIkana oneHHUBaHUS

Kpurepun onieHnBanus

«OTIIUYHO»

«XOPOIIIO»

«3a4YTCHO»

«YHAOBJICTBOPUTCIILHOY

OOyuaromuiicst W3JlaraeT MaTepuan JIOTHYHO, TIpaMOTHO, 0e3
omuO0K; cBOOOJHOE BiaJeeT NMpOopecCHOHATBHON TEPMUHOJIOTHEH;
yMEeT BBICKa3bIBaTh U OOOCHOBAaTh CBOM CYXJICHHS; JAeT YETKHH,
MOJHBIN, TPAaBUIBHBIA OTBET HA TEOPETHYECKHE BOIPOCHI;
OpTaHU3YEeT CBSI3b TEOPUH C MPAKTUKON

OOyyaromuiicss TPaAMOTHO H3JIaraeT MaTepual;, OpPHUEHTHPYeTCS B
MaTepuae; BJIAJICET npodeccruoHaTbHOM TEPMUHOJIOTHEH;
OCO3HAHHO MPUMCHIACT TCOPECTUICCKNUEC 3HAHUA IJId PCHICHUA Keﬁca,
HO coziepaHue U hopMa OTBETa UMEIOT OTAEIbHbIE HETOUHOCTH.
OtBeT 00yuaronerocsi MpaBWIbHBIN, MMOJHBIN, ¢ HE3HAYNTEITHHBIMU
HETOYHOCTSIMH WJIM HEJIOCTATOYHO TIOJIHBII

OOyuaronuiicst u3jgaraeT MaTepuai HETOJHO, HEMoCIea0BaTeIbHO,
JIOMTyCKaeT HETOYHOCTH B OMNPEACICHUU IMOHATHH, B MPUMCHCHUH
3HAHWI Ui pEICHUs Kelca, HE MOMKET JOKa3aTeJbHO 00OCHOBATh
CBOM CYXICHHS, OOHAapY>XHBACTCsS HEJAOCTATOYHO TIIyOOKOE
MOHUMAaHKE U3YYCHHOTO MaTepualia

CHCYIOBJICTBOPUTCIBHO»

«HC

Y oOyuaromierocss OTCYTCTBYIOT HEOOXOIMMBIC TEOPCTHYCCKHE




[IIkana oneHnBaHUI

Kpurepuu oneHnBanus

3a4TCHO» 3HaHUs; OOIMYIICHBI OIIMOKHU B OIpCACIICHNN HOHfITI/Iﬁ, HNCKAXCH HX

CMBICII, HE PELLIEH KEHC.

B otBere oOyuarommiicsi TPOSIBISETCS HE3HAHHE OCHOBHOTO
Marepuana y4eOHOI IporpamMMel, JOMYCKArOTCsl IpyOble ONIMOKH B
U3JI0KEHUH, HE MOXKET IPUMEHATh 3HAHUS JUIs pellleHUs Kelica

KoHcmekT ekt

IIIxana oneHuBaHus

Kpurepun onieHuBanus

«OTIIUMYHO»

«YAOBJICTBOPUTCIILHO»

«XOpOoLIO» «3a4YTCHO» KOHCIICKTUPYEMOI'O MaTcpuala. I[aHBI ONpCACICHUA OCHOBHBIX

Koucnexkr monneii. B KoHCHekTHpyeMOM MaTepuane BbIJIEIeHA
IJIaBHAs W BTOPOCTENCHHAas  wWHQpoOpMAalus.  YCTaHOBICHA
JIoTUYecKasi CBsSI3b MEXKIY DJIEMEHTaMH KOHCIEKTHUPYEMOTO
Marepuana. JaHel ompeneneHus OCHOBHBIX MOHSTHM; OCHOBHBIE
¢bopMynBl TIpUBEICHB C BBIBOJIOM, JaHa TE€OMETpHYeCKas
wutiocTparws. [IpuBeeHbI MpUMEpHI

Koncmektr momHbIi. B KOHCHEKTHpyeMOM MaTepHualie BBIICIICHA
TIIaBHas W BTOPOCTENCHHAs WH(popMarusi. YCTaHOBJICHA HE B
IMOTHOM  00BEME JIOTHYECKash CBA3b MEXIy DICMCHTaMH

MTOHATHI; OCHOBHBIE (POPMYIIBI IPUBEACHBI O€3 BEIBOJA, YACTHIHO
JlaHa TreoMmeTpuueckas wuioctpauus. Ilpumepsl mnpuBeneHsl
YaCTUYHO

Koncnekr He monHbIA. B KOHCHekTHpyeMOM Martepuaie He
BBIICTICHA TJIaBHas M BropocrenecHHas wuH(popMmarms. He
YCTaHOBJICHA Joru4eckast CBSI3b MEXTY 3JIEMEHTaMHU
KOHCIEKTUpPYyeMOro matepuana. JlaHbl omnpeaeseHuss OCHOBHBIX
MOHATHUI; OCHOBHBbIC (OPMYJIBI TPHUBEICHBI 0€3 BBIBOAA, HET
reOMETPUYECKON WILTIoCTpauuu. [IpuMepsl OTCYTCTBYIOT

«HCYAOBJIECTBOPUTCIBLHO»

«HE KoHcriekr He yIOBIETBOpsieT HU OJHOMY W3 KPHUTEPHUEB,
3a4TEHO» IIPUBEACHHBIX BBIIIIE

KpI/ITepI/II/I 1 IIKaJla OOCHUBAHUS TECTOB I10 pa3jaciiaM

[IIxana oneHUBaHUS

Kpurepun oniennBanus

«OTIUYHO»

«XOpomo»

«YAOBJICTBOPUTCIILHO»

OOyuarommiicst BepHo orBeTHn Ha 90 — 100 % TtecToBBIX
3aJ]aHUI NP TPOXOXKICHUN TECTHPOBAHUS

OOyuarommiicss BepHo oTtBeTmsl Ha 80 — 89 % TecToBBIX
«3aYTEHO» .

3aJ]aHUH NP ITPOXOXKICHUN TECTHPOBAHUS

OOyuaromuiicst BepHo otBetmsl Ha 70 — 79 % TecToBBIX

Sa,I[aHI/Iﬁ IIpU TPOXOKACHUN TCCTUPOBAHUSA

«HC YAOBJICTBOPHUTCIILHO»

OOyuaromuiicst BepHO OTBETHJ Ha 69 % W MeHee TeCTOBBIX

«HE 3a4YTCHO» o
3aJaHUU IIPH MIPOXOKACHUUN TCCTUPOBAHUS

3. TunoBble KOHTPOJIbLHbIE 32IaHNsI MJIM MHbIE MATEPHAJIbI, HEOOX0AMMbIE
JJI51 OLleHKH 3HAHUI, YMEeHU i, HABLIKOB U (MJIH) ONbITA JAeATEJIbHOCTH

3.1 TunoBbie BONPOCHI JIs1 coOeceT0BaAHUS

OGpa3zell TUTIOBBIX BOIIPOCOB JIJIs1 COOECeI0BaHHUS

No HaumenoBaHnue pazaena TurnoBbie BOIPOCHI
1. | KoHnenryanbHble OCHOBHI TIEPCOHAT — e CymHOCTh MEPCOHAI-TEXHOJIOTHI
TEXHOJIOTHH.

e Busl nepcoHa-TeXHOJIOT U

e DBOJIOLMS EPCOHAN-TEXHOJIOTUI
e IHcTpyMeHTHI HaliMa

e UHcTpyMeHTHl moabopa, oroopa
e IHCTpYyMEHTHI OLIEHKU

e UHCTpyMeHTHI afantanuu

e VIHCTpYMEHTHI pa3BUTHUS




Ne HaumenoBanue pazaena TunoBble BONPOCHI

2. COBpeMeHHLIe noAXO0/Jbl B IEPCOHATI- ) KOMHeTeHI_[I/Iﬂ M €¢ CYIIHOCTb

TEXHOJIOTHsAX e KOMIETEHTHOCTHBIN MOAXOJ B YIIPABJICHAH EPCOHAIOM

e IlepcrieKTHBBI MPUMEHEHHSI KOMIETEHTHOCTHOTO TTO/IX0/1a

o Tludposas TpanchopMaIys CHCTEMBI YIIPABICHHS ITEPCOHATIOM

e IludpoBsie HHCTPYMEHTHI, MPUMEHSIEMbIC B YIIPABICHUN
NIepCOHAIIOM

e HudopmannoHHoe obecrieyeHre NepCcoOHaN-TEXHOIOT UL,

e Hudopmannonnoe obecreueHre GOpMUPOBAHHS IEPCOHA-
TEXHOJIOTH I

o UHpopmanmoHHOE 00CCIICUCHHE PeaTH3alui IepCoHa-
TEXHOJIOTUI

3.2 TunoBbie KOHTPOJIbHbIE 32JAHUSI PEKOHCTPYKTHBHOI'O YPOBHS
3amaHus BBUIOKEHBI B AJIEKTPOHHON HH(OpMalinoHHO-00pa3oBaTenbHoit cpene Kp KT
HpI'YIIC, nocTynHO# 00yJaromemMycst 9epe3 ero JINIHbII KaOuHeT.
Huxe npuBeneHsl oOpaslibl THIOBBIX BApUAHTOB 33JaHUN PEKOHCTPYKTHUBHOTO YPOBHS,
IIPElyCMOTPEHHBIX pabodel MporpaMMoii.
OO6pazel THIIOBOTO BapHaHTA 3a/IaHUN PEKOHCTPYKTUBHOTO YPOBHS
Paszoen 1. Konyenmyanouvie ocnogvl nepconan — mexnono2uii
1. Keiic « Motusaus»
Tema. 1  Tlpumute penienue o popme aTTecTaluu U pa3padboTaiTe MHHOBAIIMOHHYTO

MeTOIuKy Momusayus opeanu3ayuonHou 0essmeabHOCmuU.

3aoanue: Pacnonaraemble cBeneHus o pabotHuke. Exarepuna lBanoBa paloTaer Ha
KPYITHOM TPOMBIIIIEHHOM CaHKT-TIeTepOyprcKOM MpEeAnpusITAN 4 To/a B TOIHDKHOCTH MHXKEHEpA.
OnHa MMeeT AMIIJIOM O BBICIIEM TEXHHYECKOM OOpa30BaHMM, OKOHUYMJIA KypChl NEPETOATOTOBKU U
MOBBIIIEHUS KBAIM(UKALINU, Yepe3 Mecsll MOJIyyaeT JUIUIOM BTOPOTrO BBICHIETO SKOHOMUYECKOTO
oOpa3oBanus. Exatepune 32 rosaa, oHa 3aMy»eM U UMEET JIBOMX JieTell 4-X 1 6-Tu JIeT.

OtHomenuss Exatepunsl ¢ KojuleramMu 1o pabore Jpykeckue. Pe3ynpTarbl ee paboThI
COOTBETCTBYIOT TpeOOBaHMSAM K JaHHOM noimkHOcTU. I'ox Hasan Exarepuna Oblna mpeMupoBaHa
PYKOBOJICTBOM €€ OTJIeJIa 3a XOPOILyI0 padoTy.

B Hacrosiiiee Bpemst OTKpbIIach BaKaHCHUS Ha JI0JKHOCTh HadaJlbHUKA TEXHUYECKOTO OT/elNa
B TmpeacTtaBuTeNbcTBE Pupmbl B MockBe. B otnene 60 yenoBek, OOJIBITMHCTBO U3 HHUX SIBISETCSA
pabotHuKamu nipeanpusTas 6omaee 10 yer.

ExaTtepuHa ¢ TOUKH 3peHHs] pyKOBOJCTBA SIBJISICTCS WJeaTbHON KaHAWAATYypoH (Monozdas, C
OTIBITOM PabOTHI, SHEPrHUHas, leneycTpemienHas). HoBast gomkHocTh /it Exkarepunsl o3Havaer
Cepbe3HOE TIOBBIIIEHHE C CYIIECTBEHHOW npubaBKodW K 3apaboTHoil muiare. Kpome Toro, B
MOCKOBCKOM (puiirase CcymecTByeT nepcrneKkTuBa KapbepHoro pocra. B ciyuae cornacust Ekarepune
U ee ceMbe OyJIeT MpeoCcTaBlIeHa OT/IebHasl KBapTHpa HeJlaJeKo OT MecTa padoThl.

Tem He MeHee, Ha TpeIOKEHHS pyKOBOJIcTBa ExaTeprHa OTBETHIIa OTKA30M.

3aoanue:
1. Ha ocHoBanum umeroleiics napopmanuu o pabOTHHUKE, COCTAaBUTh MOTHUBAIMOHHBIN IJIaH B

COOTBETCTBUM C OCHOBHBIMH IMOJIOKEHUSMH COJIEPKATEIbHBIX U MPOLECCYaTbHBIX TEOpPUH
MOTHUBAIIUN.

2. KakoBbl OCHOBHBIE MOTHUBHpYIOIIHE (DaKTOphI B paboTe ExaTepuHbI.

3. HO‘ICMY EKaTCpI/IHa OTKa3zaJ1aCb OT NPCAJIOKCHUA BO3ITIAaBUTh OTACI B MockBe.




3. [Ipaktrueckoe 3amanue: pedepar/moknaz. [logroroButs pedepat/mokian Ha OpeaeIeHHYIO
TeEMyY
Temsbl nis1 pedepaToB/qOKITAI0B
1. Ypasienue nepcoHagoM Kak KIF04eBOH (PaKTop ycrexa COBPEMEHHOTO YIPABICHUSI.
2. YopaBlieHue epcoHaIOM KaK HayyHas ¥ ydeOHas AUCLUILINHA.
3. OcobeHHOCTH PYKOBO/ICTBA IEPCOHAIOM B Pa3JIMYHBIX CTpaHaxX (KOHKPETU3aLUs I10
OTJICIIbHBIM CTpaHaM).
4. SInoHckas cucTemMa yIpaBJIeHUs [IEPCOHAIOM.
5. AmMepukaHCKasi CUCTeMa yIpaBIeHUS EPCOHATIOM.
6. OcobeHHOCTH ynpaBIeHMs IEPCOHATIOM B KOHTUHEHTaIbHOM EBpore.
7. OcoOGeHHoCTH ynpaBieHus nepcoHaaoM B Kurae u npyrux crpanax mupa (Bo3MOXKHA
KOHKPETHU3aIMsl 110 CTpaHaM U cepaM roCyAapCTBEHHOTO U KOMMEPUYECKOTO YIIPABICHU).
8. OcobeHHocTH yrpaBieHus rnepconaioM B Poccun (Bo3MoOkHA KOHKpETHU3AIHS 110
cepaM rocyJapCTBEHHOTO U KOMMEPUECKOI'0 YIIPaBJICHHUS).
9. HeiiponuHrBucTH4eCcKOe MpOrpaMMUpPOBaHUE B YIIPABICHUH [IEPCOHATIOM.
10. DTHKa AeTOBBIX OTHOIICHUM (BO3MOKHA KOHKPETH3AIIUS).
11. TTo1oBO3pacTHOM U PEAUTHO3HO-3THUUECKHH (PAKTOPHI B yIPABICHUH ITEPCOHATIOM.
12. IIpou3BoACTBEHHAS JEMOKpATHUs KaK (haKTOp yNpaBIICHUS IIEPCOHATIOM.
13. MeHemkep Mo nepcoHaly B COBPEMEHHOM MTPOU3BOICTBE.
14. Vicnionb30BaHue MepcoHaa.
15. YnpaBienue TpyJ10BbIMU OTHOIICHUSMHU.
16. KoHTpoOJIb B yNIpaBIEHUH [IEPCOHATIOM.
17. LudgpoBbie TEXHOIOTHUH KOHTPOJIS IIEPCOHANIA B COBPEMEHHBIX OpPraHU3alIUsIX.
18. Teopus n npakTHKa yIpaBJI€HUs IEPCOHAIIOM B CAMOPa3BUBAOILEHCS OpraHU3aL|H.
19. YnpaBneHue 3HaHUSIMU B POCCUHCKUX (3apyOexHbBIX) OpraHU3aIHsIX.
20. YnpaBieHue epcoHanoM Kak BelyIluid (pakTop ynpaBlieHUsI KaYeCTBOM.
21. KanpoBslil ayquT OpraHu3aiyi.
22. IlpaBoBble OCHOBBI YIIPaBJIEHUSI IEPCOHATIOM.
23. DddexTUBHOE UCIIOIB30BAHNE YEIOBEUYECKOr0 pecypca B PEIUTHO3HBIX OpraHU3alusix.
24. Pa3paboTka KaJpoBOH CTpaTETHH.
25. Mogenb KOMIIETEHIIMHA KaK OCHOBA YIIPABJICHUS YEJIOBEYECKUMH PECYPCAMH.
26. AHTHKPU3UCHOE yTIpaBJICHHUE IEPCOHATIOM B COBPEMEHHBIX YCIOBHSIX.
27. IlpuHuuIel moctpoeHus 3(pHeKTUBHON CUCTEMBbI KOHTPOJIS HaJl BHIMOJIHEHUEM PEIeHUH B
KpyIIHOM OpraHMU3alnu.
Pa3zoen 2. Cogpemennvie no0xoosl 6 nepcoHaI-mexHoN02UIX
2. Keiic «AtTectanusay

[TpumuTe pemenue o Gopme arTecTal M pa3paboTaiiTe MHHOBALMOHHYIO METOAMKY
MIPOBEJCHUS aTTECTAI[MH YIIPABIEHYECKOTO MTepCOHaa.

Cumyayusa. B axuuonepHoe o6mectBo «PXK/» mpuHsSIM HAa JAODKHOCTH SKOHOMHUCTA —
meHemkepa [lucenko P. A. u renepanbubiii nupektop Jemuenko A. II. cpasy ke mopydus emy
pa3paboTaTh HOBAIIMOHHYIO METOIMKY IPOBEICHUS aTTECTAIlMM PYKOBOJAUTENEH U CIEHUAINCTOB,
TaK CyIIECTBYIOIIAsl, 10 €r0 MHEHHUIO, OUE€Hb HECOBEPIIIEHHA.

[Tucenko P. A. cobpan Bech yIpaBli€HUECKUH IEpPCOHAN M TONPOCHI BHECTH CBOU
npeiokeHus no popMe, METOAaM, METOJIMYECKUM MOJX0aM K MPOBEACHUIO aTTECTAIINH.

I'enepanpubiii qupekrop emuenko H. II., oH HOKTOp 3KOHOMHUYECKMX HAYyK, aKaJIEeMHUK
PAH omnpenenuin kak 661 MOIETTH METOMKH, KOTOPAst JOJDKHA BKITFOYAJIA:

— coOecenoBaHrWe B AaTTECTAl[MOHHOM KOMMCCHM M 3allliTa MpPOTrpamMMbl JEATEIbHOCTU
aTTECTYEMOTO Ha NIEPCIIEKTHUBY;
—  aTTecTauus WIEHaMH KOJIJIEKTUBA;
—  QHAJIN3 Pe3yJIbTATOB AEATEIbHOCTU BO3IJIABIAEMON aTTECTYEMbIM MTOAPA3IEICHHUS;
—  OIIeHKa NPO(eCCUOHANBHBIX U JIMYHBIX KaYeCTB aTTECTYEMBbIX C IIOMOILBIO JI€JIOBOM UTPHI.
B pesynbTare nomydeHsl CleAyIOe COOOpaskeHUs, MPEIOKEHUS U UJICH:



- HaJI0 IPOBECTH CaMOOIICHKY paOOTHUKaM{ CBOMX 3HAHUI, yMEHHI, HABBIKOB,;

- HEOOXOIUMO YYMTHIBATh (PAKTHUECKUE COLUAIBHO — HKOHOMHYECKHE DPE3ylbTaThl 3a
nocyeanue 3-5 JeT, a TakKe PoCT OJIarocoCTOSHUS WICHOB MEPBUYHBIX KOJJICKTHBOB,

- B@KHO 3HAaTh MHEHHE BCEX PAOOTHUKOB O MPOPECCHOHATBHBIX JOCTOMHCTBAX U
HEJIOCTaTKaX aTTeCTyEeMBIX, IIPHYEM 3TH MHEHUS JIOJDKHBI OBITh PAOOTHUKOB «CBEPXY», «CHU3Y» U
«OJIHOTO YPOBHSI»;

- omHa U3 (OPM MOXKET OBITh MPOBEACHUE JICIIOBOM MIPHI IO BaXKHEUIIEH mpobiieme u ee
pelIeHre: TpU 3TOM cpa3y Ke CTaHyT HM3BECTHBI 3HAHUS, YMEHUS M HaBBIKH, JOCTOWHCTBA,
MHTEIJIEKT KaKJ0ro pabOTHHKA;

- esnecoodpa3Ho pabOTHUKAM IpeAsaraTh JJs pelIeHUs] KOHKPETHBIC CUTYalluu B Ipeaeax
ero komrneTreHuHu. Komuccnu OyaeT BUIHO KTO, YTO MOXKET;

- clexyeT MpOBOIUTH 3K3aMEHBI IO OCHOBHBIM HAayKaM: MEHEIKMEHTY, MAapKeTHHTY,
OpraHHU3aluy, COLHATBHON ICUXOJIOTUH, HAYKH U HCKYCCTBY IPUHSTHUS PEILICHUH U T. 1.

3aodanue: llpencraBpTe mnpeanaraeMyro BamMu HHHOBALMOHHYIO METOJIUKY (OIMILNTE
AIITOPUTM €€ MPOBEJICHHUS, pa3paboTaiiTe THIIOBBIC 3aaHus)

2. IIpakTuaeckoe 3amanue: pedepar/noknan. [ToaroroButs pedepar/mokian Ha onpeaeIeHHYO
TeMy

Tewmsl a1 pedepaToB/m0KIAT0B
KpeaTuBHOCTB B ynpaBiieHUH.
VYnpasieHne nepcoHaIOM B HEMPABUTEILCTBEHHBIX OPraHU3aIHIX.
VYnpasiieHHe IEPCOHATIOM B MEKIYHAPOAHBIX OpraHU3aIHAX.
TexHOJOT s COMATBHOTO ayIUTa.
OCHOBHBIE HHCTPYMEHTHI COLIMAIILHOTO ayIUTa.
HMHHOBaIIMOHHO-OPUEHTUPOBAHHOE YIIPABJICHNE YEIIOBEYECKUMHU PECYPCAMHU.
dopmupoBaHre THHOBALIMOHHOM CPE/Ibl B COBPEMEHHOMN OpraHU3aIin
CtumynrpoBaHre HHHOBAIIMOHHOM JIEATETFHOCTH MTEPCOHATA
VYnpasieHHe IepcoOHANIOM MaJIbIX MPEATPHATHI.
O [{u¢poBble TEXHOIOTHUU B YIIPABICHUH IIEPCOHATIOM.
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3.3 TunoBblie KOHTPOJIbHbIE 32JaHUSI TBOPYECKOI0 YPOBHA
3amaHusl BBUIOKEHBI B AIIEKTPOHHOM HH(OpMarmonHo-o0pa3oBarenbHoil cpene Mpl VIIC,
JIOCTYITHOW 00yYaromeMycst 4epe3 ero JIMYHbIN KaOuHeT.
Hwxke mnpuBeaeHsl oO0Opa3lbl THUIOBBIX BapHaHTOB 33aJaHMA  TBOPUYECKOTO  YpOBHS,
IIPelyCMOTPEHHBIX pabodel mporpaMMoii.

OO0pa3zer] THIIOBOTO BapuaHTa 3aJaHUN TBOPUECKOTO YPOBHS

Pa3zoen 1. Konyenmyanvhvie 0CHOBbL NEPCOHAN — MEXHOLO2UL
1. IIpakTryeckoe 3ajgaHue Mo TeMe 1: MeHTanbHas KapTa. PaspaboraiiTe MEHTalIbHYIO KapTy IO
teme 1 «IlepcoHan-TeXHOIOTHU: TUIIOJIOTHS, 11e7H, GYHKIHNH, 3PHEKTUBHOCTHY
2.IlpakTudeckoe 3aianue mo Teme 2: scce. Hamumure scce Ha Temy « 3 HeKTHBHBIE HHCTPYMEHTHI
MIEPCOHAIT TEXHOJIOT U
Pazoen 2. Cospemennvie n00xXo0bi 8 NepCOHAN-MEXHONOUAX

1. Ilpaktnueckoe 3amanue mo TeMe 3: rioccapuid. CocraBpTe Trjoccapuii Mo Tteme 3
«Tpancdopmarus nepcoHaN-TEXHOIOTHI B COBPEMEHHBIX yCIOBHIX)»
2. IlpakTtrdeckoe 3ajaHue Mo TeMe 4: MeHTanbHas KapTa. PazpaboraiiTe MEHTaIbHYIO KapTy IO
teme 1 «ludpoBusanus nepcoHan-TexXHOIOTUIX)
3.IIpakTrdeckoe 3amanue 1Mo TeMe S: acce. Hammmmre scce Ha Temy « I HEeKTHBHBIC HHCTPYMEHTBI
MPOCKTUPOBAHUE MEPCOHAT-TEXHOIOTUI»

OGpa3zelr TUIIOBOTO BapyaHTa 33aIaHU TBOPUYECKOTO YPOBHS

BBITIOJIHSIEMBIX B PaMKax MPaKTUYECKON MOATOTOBKH,
o TeMe «ba3oBrie TexHONMOrHH POPMUPOBAHUS, UCIIOIB30BAHUS U PA3BUTHS IIEPCOHAIIA



3aganue: [IpoexTHpoBaHWEe OPraHU3AMOHHONW CTPYKTYPBI CIY>KOBI  YIpaBICHHS
[EPCOHAIOM

Leas - npuoOpereHUe CTyACHTAMH HABBIKOB: OINpPENEICHUS LeNH, 3aJad U (QYHKUUH
CIIy>)KOBbl YIIPABICHMsI MEPCOHAJIOM; BBIABICHUS IPUOPUTETHBIX HANpPABICHUN JEATEIbHOCTH
cimyx0b1 ynpaBierus nepcoHasiomM (CYII) B 3aBUCMMOCTH OT CTaJUU «KHU3HEHHOTO ITHKIIA»
OpraHu3aluy;

ITocTanoBKa 3a7a4u:

1) U3y4uTh TEOPETUYECKYIO YACTh;

2) crpynmnupoBaTh MNepeyrcieHHbIe (YHKIUH 110 YIPABICHUIO YEIOBEYECKUMHU PECypCaMH B
OTJelbHbIEe (DYHKIIMOHAJIBHBIE MOJCUCTEMBI (IPUMEP - PUCYHOK 1) M NpEeanokuTe WHCTPYMEHTHI
UX peajln3aluy;

3) pacnpenenuTh (PyHKIUM MO YIPABICHHUIO YEJIOBEYECKHMMHU PECypcaMu MO 3-M YPOBHSIM
yOpaBieHUs OpraHu3anuu. Jlas BBHINOJIHEHUS [aHHOTO 3aJaHusl CIEAYET BOCIOJb30BaThCs
«KBanu(pukamoHHBIM CHPAaBOYHUKOM JIOJDKHOCTEH PYKOBOJIUTENEH, CHElUaTUCTOB U JAPYTHX
ciayxamux». HeobXxonuMo 03HAaKOMUTBCS C JIOJDKHOCTHBIMU — OOSI3aHHOCTSMM — AMPEKTOpa
OPEANpUATHSI, PYKOBOAUTENS CIIyXObl 10 YIPaBICHUIO IEPCOHAIOM M HayalbHUKA Iexa
(1OJIKHOCTH, OTHOCSIIIMECS K TPEM Pa3IMYHBIM YPOBHSAM YIpaBICHHsI OpraHu3anueit). 3anojJHUuTh
Tabiauiy, oTpaxatromyro pacnpenenenue ¢yHkunii CYII Ha pa3inyHbIX YpOBHSX YHpPaBICHUS
(rabmuma 1). Ilocnme 3amomHeHHMs TaOMMIBI HEOOXOMUMO TPOAHAIM3UPOBATH IMOYYCHHBIH
pe3yJbTaT U BBIABUTH AyOaupoBaHHe (DYHKIHMH ynpaBiIeHUs NEPCOHAIOM Ha Pa3IMYHbIX YPOBHSIX
yIOpaBJeHUs OpraHu3anuei, 1100 UX HeoOEeCTIeYEHHOCTb.

4) xaxnplii CTYIEHT caMOCTOSTeNbHO BbIOMpaeT 10 OCHOBHBIX (PYHKIMI PYKOBOIUTENS
CITy>KOBI TI0 YIPABJICHUIO TIEPCOHAIIOM. 3aTeM MPU MOMOIIHM TOJIOCOBAHUS OOJIBIIMHCTBOM T'OJIOCOB
ycraHaBnuBatoTcss Te 10 (yHKIMHA, KOTOpblE MOJIYYMIM MaKCHUMajibHOE KOJMYECTBO BBIOOPOB.
@OYHKIMY 3alMCHIBAIOTCS B TAOIUILY 2.

5) ompenenuTh NPUOPUTETHBIE HampasieHus aeaTenbHocTH CYII Ha pasHBIX 3Tamax
KU3HEHHOT0 IMKJa opraHu3auuu  (GopMupoBaHMs, HMHTEHCUBHOTO pOCTa, YCTOMYMBOIO
(YHKIIMOHUPOBAHUS, CHa/la «CBEPTHIBAHUS) JESITEIbHOCTH OpraHu3aiuu). Pe3ynbraTel cpaBHEHHS
3aHOCSTCS B TabuUIy 3.

Memoouyeckue ykazanus
[lepeuens QyHKIMI cy>KOBI yIpaBICHUS IEPCOHATIOM:
— omnpezaeneHue QYHKIHUHA U OPrCTPYKTYPHI CITYKObI YIIpaBJICHUS [IEPCOHATIOM;
— (GopMHPOBAHHE CUCTEMBI YIIPABJIECHUSI IEPCOHATIOM;
— IUJJaHMPOBAHHUE KAUE€CTBEHHOM U KOJMYECTBEHHOH MOTPEOHOCTH B IIEPCOHAJIE;
— MapKeTHHT KaJIpOB;
— aHaiM3 KaJ[poBOro MOTEHIMala, IPOrHO3UPOBAHKE U ONpeieTieHHe TOTPEOHOCTH B pabounx
KaJpax M CllelnaIncTax;
— yIpaBJeHHE 3aHSITOCTHIO;
— pa3paboTKa cTpaTeruu YIpaBJIeHUs [IEPCOHATIOM;
— pa3paboTka U MPUMEHEHHUE COBPEMEHHOTO CTUJISl U METO/IOB YIIPABJICHUSI IEPCOHATIOM;
— pa3paboTKa KaJpOBOW MOJIUTUKH;
— IUJIaHUPOBAHHUE KaJIPOBOIl paboTHI;
— uH(pOpMaIMOHHOE 00eCTIeYeHNEe CUCTEMBI KaIpOBOTO YIIPABJICHHUS;
— OLEHKa U Noa00p KaHIUIATOB Ha BAKAHTHBIE IOJKHOCTH;
— OpHEeHTalMs, aJanTanus U 00y4eHrue HOBBIX paOOTHHUKOB;
— yIpaBJICHUE TPYAOBOW MOTUBALUEM;
—  COLMAJIbHO-TIICUXOJIOTHUYECKas TUarHOCTUKA;
— OpraHu3anus yuyeTa JBH)KEHUS IepCoHaa;
— M3Yy4YEHME IPUYMH TEKY4YECTH MepCOHaIa U pa3padoTKa Mep M0 €€ CHIKEHHIO;
— odopmIIeHHE ITpUeMa, IEPEBO/Ia U YBOJIBHEHUSI PaOOTHUKOB;



— HOPMHPOBaHHE TPYAOBBIX IPOLIECCOB;

— ydacTtue B pa3pabOTKe M BHEIPEHHE IUIAHOB COL[MAIBHOTO PAa3BUTHS IEPCOHANIA;

— npodopHUEeHTAIIMOHHAs paboTa;

— (opmupoBaHHE NIPOESKTHBIX KOMAHI;

— CO3JIaHME U PAa3BHUTHE Pe3epBa KaJIpOB;

— aHaNM3 U PEryJIMPOBaHUE IPYIIOBHIX U JINYHBIX B3aHMOOTHOIICHU, OTHOIICHHH C
PYKOBOJICTBOM;

— yIpaBJeHHE MPOHU3BOJCTBEHHBIMU U COIIMATLHBIMU KOH(MIMKTAMU U CTPECCAMH;

— opraHusanys o0y4eHus nepcoHana

— IUTaHUPOBAHUE, PA3BUTHE, U KOHTPOIb JIEJIOBOM Kapbephbl,

— BbICBOOOJK/IEHHE NIEpCOHATIA;

—  OIeHKa NMPOo(eCCHOHAIBHBIX, JICIOBBIX M IMYHOCTHBIX Ka4eCTB paOOTHH KOB C IIETIBIO
paMOHATFHOTO X MCIIOJIb30BAHMS,;

— arrecTanus MepcoHaa;

— HCIIOJIb30BaHME JACHEKHBIX M HEJCHEKHBIX TOOYIUTEIHHBIX CUCTEM;

— CO3JaHMe YCJIOBHH /sl HanOoJIee IMOJIHOTO HCIOIb30BaHHS U IUTAHOMEPHOTO
poeCCHOHATBLHOTO POCTa paOOTHHUKOB;

— TIpaBOBBIE BOIPOCHI TPYJOBBIX OTHOIICHHIA;

— oneHka 3 (HeKTUBHOCTH KaIpOBOil paboTHI;

— cobmoaeHne TpeboBaHMd ICUXO(PHU3HOIOTHN, SPTOHOMHKH U ICTETHUKH TPYA;

— BOBJICUCHHE PAOOTHUKOB B IPOLECC HEMPEPHIBHBIX YITyUIICHUH

— TEXHMKa 0C30IaCHOCTH;

— (opmHpoBaHKE ONTHMAIBHOTO YIIPABICHYECKOTO arapara;

— KOHTPOJIMHT NIEPCOHAa;

— MOHHTOPHUHI [IEPCOHANA;

— JIMarHOCTHKA COLMAIbHO-TICUXOJIOTUYECKUX CUTYaIHil;

— BeJIeHHE yueTa JUYHBIX Jel;

—  COIMaJIbHOE MTAPTHEPCTBO;

— paccMOTpEeHHE MUCEM, ka0, 3asBICHUN.

Tabmuna 1 - Pactipenenenune ynkumii CYII Ha pa3InyHbIX YPOBHSIX YIIPaBJICHHUS

Oynxiun CYII WHcTpyMEHTHI TEpcoHa- PykoBogurenu
TEXHOJIOTHI
Hupekrop | 3am.aupextopano | HawanpHuk
YIpaBJICHUIO nexa
[IEPCOHAIOM (yuactka)

Jlnst 3amonHeHus TaOIUIbl | MPUHUMAIOTCS CIIeAYIOINe 0003HAYCHHUS:

O — oTBeuaeT 3a BBHINIOTHEHUE, 0000IIAaeT Pe3yIbTaThl, OPTaHU3YET BHITIOJHEHNE PAOOTHI;
[T — mpencrasiser uHGOpMAIIHIO, HEOOXOAUMYIO ISl BBIMIOTHEHHSI TAaHHOW (DYyHKIUY;

VYV — yuacTByeT B 00CYKJICHUH H MOJTOTOBKE IAHHOTO BOIIPOCA;

A — aHanu3upyerT;

K — koHTpONMpyeT BhINONHEHUE QYHKIINH;

N — ucnomnuser;

P — npuanmaet pemenus (yTBEpKIaeT, MOMUCHIBACT JOKYMEHT).

Ta6muma 2 - OcHOBHBIC (DYHKITUH PYKOBOJUTEINS CIIYKOBI TIO YIIPABICHHUIO ITEPCOHATIOM



Panr HaumenoBanue QyHKIMN
byHKIIUH

1
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Tabnuma 3 - OcHoBHbIe HanpaBieHus AestenbHocTd CYII Ha pa3HBIX dTanax pa3BUTHUS

OpraHu3au
Oynkuuu CYII dopmupo- Nurencus- Ycronunsoe Cnana «cBepTbIBa-
BaHUA HOI'0 pocTa (byHKIIMOHH- HHE» JIEATEIBHOCTH

pOBaHHC

Jlnist 3anonHeHns TabuIbl 2 MPUHUMAIOTCS CIeayonue 0003HaueHus:
2 - IBHBII IPUOPUTET
| - oIMHAKOBO BaKHOE 3HAUYEHUE
0 - He Urpaer poJiu Ha JAHHOM JTare

3.4 TunoBbie KOHTPOJIbHbIE 3aJaHUS 110 HATMCAHUIO KOHCIIEKTA
TeMbl KOHCTIEKTOB, IPETYCMOTPEHHBIX paboyeil MporpaMMoi TUCIUITIIMHBL:

Tewmbl 151 U3yUYeHHs TEOPETUUECKOr0 MaTepuaa Jilsl CaMOCTOATEIbHOU paboThl CTYIEHTOB

KommyecTBo 4acoB ajs
Ne n/n HanMeHOBaHHE TEMEI CTYIIEHTOB OT/EIEHHS
OYHOTO
1 [MepcoHaN-TEXHONOTUH: TUIIOJIOTHS, LenH, GPyHKIUH, 3P HEKTUBHOCT 1
2 Ba30BbIe TEXHONOTHH (POPMUPOBAHHUS, UCIIOIB30BAHNUS M PA3BUTHS 1
nepcoHana

3 TpancopManus IepCOHAI-TEXHOIOTUH B COBPEMEHHBIX yCIOBHAX 1
LiuppoBu3anus IepCOHAI-TEXHOIOTUIX 1
5 TIpoexTHPOBaHKE MEPCOHAN-TEXHOIOTHH 1
Hroro 5

PaboTa BBITIOTHAETCS MICHMEHHO W BKIIIOYAET U3YYCHHE U BBIMOJTHEHUE KPATKOTO KOHCIEKTA
[0 JIUTEPATYpEe PEKOMEHAOBAHHOW B METOJMYECKHUX YKA3aHUSIX K JICKUIMOHHBIM 3aHATHSAM I10
JTAHHOW JAMCUMILIIMHE, OCBOEHHUE OCHOBHBIX MOHATHI U yMeHue caenath BbiBoAbI (I[IpencraBieHo B
MY nmst caMOCTOSITENEHOM paboOThI CTyIEeHTOB, MY /Il TOATOTOBKY K JICKITMOHHBIM 3aHSITHSIM).

3.5. TunoBbie TECTOBBIE 3aJaAHUA



KomnbroTrepHoe TecTupoBaHHE OOydaroIMXCsl IO TeMmam/pa3ienaM M JUCLUIUIMHE
MCIIOJIb3YETCS PU IPOBEACHUH TEKYIIET0 3HAaHUM 00y4aroIuxcsl.

Tect (megarornueckuii TeCT) — 3TO CUCTEMa 3aJlaHUil — TECTOBBIX 3aJaHUil BO3pacTarouiei
TPYAHOCTH, crenu(pruecKoi (opMbl, MO3BOJAOMIAS IPPEKTUBHO H3MEPUTHh YpPOBEHb 3HAHHIA,
YMEHUH, HaBBIKOB U (UJIM) OIBITA IEATEIILHOCTH 00Yy4arOLIIXCS.

TecroBoe 3ananmne (T3) — Bapbupyromasica N0 3JIEMEHTaM COJAEP)KAHUS U 110 TPYJHOCTU
€IMHUIA KOHTPOJBHOTO MaTepuana, MUHUMaJbHAas COCTABIAIONIAS EIUHHMLIA  CIO0XHOIO
(cocTaBHOr0) NEAArOrMYECKOro TECTa, MO0 KOTOPOW HCIBITYEMBIH B XOJ€ BBINOJIHEHUS TeEcCTa
COBEpILAET OT/ENbHOE JeiCTBHE.

®onag  TectoBbiX 3agaHuii  (PT3) no McoMIIMHE — 3TO  COBOKYIIHOCTH
CHCTEMaTU3UPOBAHHBIX JAUArHOCTUYECKHMX 3aJaHui — TecToBbIX 3anaHuil (T3), pa3paboTaHHbBIX 1O
BCEM TEMATUYECKUM pazjenaM (AMJAKTUYECKUM €IMHULIAM) JUCHUIUIMHBL  (TPOIIEIIINX
anpoOaIuio, 3KCIepPTU3y, PErUCTPALIUI0 U UMEIOIUX U3BECTHBIE XapaKTEPUCTUKH) CcrIeLUpUUECKON
(opMbI, TO3BOJISIIOIIEH ABTOMATU3UPOBATh MPOLIEYPY KOHTPOJIS.

Tunbl TeCTOBBIX 3aaHMI:

3T3 — tecroBoe 3amanue 3akpbiTol (Gopmbl (T3 ¢ BBIOOPOM OIHOTO HIIM HECKOJIBKUX
IPaBUJIbHBIX OTBETOB);

OT3 — TecToBOE 3a7aHHe OTKPHITOW (OPMBI (C KOHCTPYHPYEMBIM OTBETOM: T3 € KpaTKuM
pernamentupyeMeiM oTtBeToM (T3 nomonnenus); T3 cBoOogHOrO M3M0XKEHUs (C pa3BEpHYTHIM
OTBETOM B IIPOU3BOJIBLHON (hopMme)).

CTpyKTypa TECTOBBIX MAaTepUAIIOB MO TUCIUILINHE

Tema
Komnuectso
HNunukatop B COOTBETCTBUH C XapaxkTepucTuka
. TECTOBBIX
JIOCTHKEHUS PII/PIIIT CoznepKaTesbHbIN 371eMEHT COJIEPKATEIBHOIO saaHmi
KOMIICTCHIIHU (c COOTBETCTBYIOLIIM JJIeMEHTa A ;
Tunsl T3
HOMEPOM)
K-2.1.2 Snae 4-0T3
AHanuzupyer u 4 -3T3
MIPOTrHO3UPYET CYH.[HOCIB MepCcoHal- VMerms 1-0T3
rpoiiecc TEXHOJIONH 1-3T3
obecriedeHus . 1-0T3
OpraHu3aIu JleiicTaus 1 -3T3
KBaJTH(UIINPOBAHHEI 4-0T3
M [EPCOHAIOM 1.1 Mepconan- 3HaHHe 4373
TEXHOJIOTHI: Tunonorus nepcoxa- 1-OT3
TUIOJIOTHSA, eI , . Ymenus
TEXHOJIOWN 1 -3T3
byHKIINN,
3¢ (HEeKTUBHOCTH JewcTBust 1-0T13
1 -3T3
3HaHue 4-0T3
4-3T3
Hemn u clzymcuvm HepCcoHa- L 1-OT3
TEXHOJIOWN 1 -3T3
JeiicTBus 1-0T13
1 -3T3
basoBele TexHONTOTUU Snanmue 4-0T3
(dbopMHpoBaHUs MepcoHaa 4 -3T3
Ymenus 1-013
1.2 ba3zoBble 1 -3T3
TEXHOJIOTUH Teiictsus 1-OT3
(opmupoBanus, 1 -3T3
UCIOJIb30BaHUA U Bba3oBele TexHOTOTUU 4-0T3
3HaHue
Pa3BUTHsA [IEPCOHAIA HCIO0JIb30BaHUs [IEPCOHAIA 4 -3T3
1-OT3
Ymenus 1-3T3
. 1-OT3
JHeiictBus 1-3T3




bazoBrie TexHOMOTMH 3HaHue 4- 0T3

pa3BUTHs IepCOHana 4-3T3

Ymenust 1-0T3

© 1-3T3

JleiicTBus 1-0T3

eue 1-3T3

3uanue 4-0T3

4 —-3T3

1-OT3

Tpaucdopmanus OuzHeca YMenust 1 -3T3

JeficTBHA 1-0T3

1 -3T3

3Hanme 4-0T3

2.1 Tpauchopmarus 4 -3T3

MIEPCOHAT-TEXHOIOTHI OTeuyecTBeHHBIN TepeI0BOH 1- OT3
N Ymenus

B COBPEMEHHBIX ONBIT NEPCOHAN-TEXHOJIOTUI 1-3T3

YCIIOBUSAX Tleit 1-0T3

eHCTBUS 1-3T3

3HaHue 4-0T3

4 —3T3

3apyOexHBII NepesoBoR onbIT | o 1-0T3

NIEPCOHAN-TEXHOJIOT Uil 1 -3T3

Tlei 1- OT3

efcTBHUsS 1-3T3

3HaHue 4-0T3

4 —-3T3

1- OT3

udpossie pecypcsl YMenust 1-3T3

Tlei 1- OT3

efCcTBHUS 1-3T3

3HaHWe 4-0T3

4 —3T3

2.2 Hudposuzanus udpossie pecypcsl B 1-OT3
YMenust

MEPCOHAN-TEXHONOTHUAX | YIPABICHUHU IIEPCOHAIOM 1 -3T3

JeiicTBust 1-0T3

1 -3T3

3HaHue 4-0T3

4 —3T3

Hudposas TpaC(I)OthjL[I/IFI VMeHms 1- OT3

MEePCOHAN-TEXHOJIOT Uil 1 -3T3

JeiicTBust 1-0T3

1-3T3

3HaHue 4-0T3

4 —3T3

[IpoekTHpoBaHue : CyIIHOCTB, L 1-0T3

eJu 1 -3T3

Jlei 1- OT3

efCTBHUS 1 -3T3

3HaHWe 4-0T3

K 4 —-3T3

2.3 TIlpoekTupoBaHHE JIFOUCBBIC PHHILIIIBT 1-OT3
. | TIpOEKTHpOBaHMSI IEPCOHATI- VmMenus

[EPCOHANI-TEXHOIOT Uil . 1 -3T3

TEXHOJIOTHH .

Tei 1- OT3

efCTBHUS 1 -3T3

3HaHue 4-0T3

udposuzarus nporecca 4 —-3T3

TPOEKTHPOBAHH MIEPCOHAI- VeHus 1-OT3

TEXHOJIOTHH 1-3T3

JelicTBust 1-0T3

ene 1-3T3

Hroro

90 — OT3




| 90 - 313

[Tomapii komIuiekT DT3 XpaHUTCS B JEKTPOHHOW MH(GOPMAITMOHHO-00pa30BaTEILHON cpesie
KpKT UpI'VIIC u obydaromuiics UMEeT BO3MOKHOCTh O3HAKOMHUTBCS C JEMOHCTPAIIMOHHBIM
BapuanTom OT3.

O6pazel THIIOBOTO BapHaHTa UTOTOBOT'O TECTA, MPEAYCMOTPEHHOr0 paboyeii mporpaMMoit
JUCHUTLTUHBI

Tect conepxxur 20 Bompocos, B ToM uucie 10 — OT3, 10 — 3T3.
Hopma Bpemenu — 45 muH.

1.Yto noHumaeTcs noj ymnpasieHueM?

a) yrpaBJIEHUE YEJIOBEUECKUM KOJUIEKTHBOM B IIpOILiecce OOIECTBEHHOTO IPOU3BOICTBA;

0) ueneHanpaBiIeHHbIA, OCO3HAHHBIM IPOLECC PETYJUPOBAHUS IPOIECCOB IMPOU3BOJACTBA IS
JOCTHOKEHUS LieJIel opraHu3aium;

B) YINpaBJIEHUE MPOM3BOJCTBEHHO-XO35MCTBEHHBIMU CUCTEMaMH: MPEINpUATHIMU, (upmamu,
KOMIIQHUSIMU U T.1.;

I') AEATEIbHOCTD 10 MOJrOTOBKE, BBIPA0OOTKE U pealn3alui YIPaBICHYECKUX PEIIeHUH.

2. I'pynma B3aMMOJACHCTBYIONIMX WJIM B3aMMOCBSI3aHHBIX 3JICMEHTOB, KOTOpBIC ICHCTBYIOT B
COOTBETCTBUU C HAOOPOM MpaBmil, 00pazys €IUHOE 1EJI0e ITO ....

3 CooTHecuTe MeXAy COOOW YMpaBIIEHUYECKHE PEBOJIONMH U STAllbl PAa3BUTHS YMPABICHUYECKON
MBICTTU

1. peTUTHO3HO-KOMMEepUECKasi, IPOU3BOICTBEHHO-CTPOUTEIbHAS, CBETCKO-a/IMHHHCTPATHBHAS

. OropokpaTtudeckasi, UHQOpPMaIIMOHHAS

. IOHAy4YHBIN dTaI

. Hay4HBIN

[©) IR )

. IIpaBuIIbHO paccTaBbTE MOCIEI0BATEIILHOCTh BOSHUKHOBEHUS IIKOJ MEHEKMEHTA
. QIMUHHUCTpATUBHAs ILIKOJIa

. IIKOJIAa YEJIOBEUECKUX OTHOIIEHUN

. IKOJIa HAYYHOT'O YIIPaBJIEHUS

. KOJIMYECTBEHHAs 1IKOJa

W~ B

5. CooTHecuTe Mexly coO00 TEpMUH U €r0 XapaKTePUCTHKY

l. BuA ymnpaBIeHYECKOW MAESATEIbHOCTH, CBSI3aHHBIM: C OMNPEIECICHUEM ILIeJIEl YNpaBiIsieMON
CHCTEMBI, C MOMCKOM HanboJsee 3((heKTUBHBIX METOJIOB U CPEJCTB, HEOOXOIUMBIX JUISl TOCTHKEHUS
TUX 1ened, ¢ (QOopMYyJIHMpOBAaHUEM CHUCTEMBI IOKa3aTelled, OMpPENeNIoIMUX XoJ padboT Mo
JOCTH>KEHUIO TIOCTABIICHHBIX IeNei

2. BUI YIpPaBICHUYECKOW JEATENILHOCTH, CBS3aHHBIA C TOOYXIEeHHeM ce0si H JApYruxX K
JeSITeIbHOCTH JUIs JOCTHKEHUS IMYHOCTHBIX 1eNIel U 1esiel opraHu3aiuu

3. 3TO BUJ yNpaBICHUYECKON EATEIbHOCTH, KOTOPBIM (PUKCHUpPYET cOCTOsSIHUE 00BEKTa yIpaBICHUS
B 3aJlaHHbIe MOMEHTHl BPEMEHU C TOHCKOM Hambosiee >(PPEeKTHBHBIX METOJOB U CPEJCTB,
HEOOXOIUMBIX JUTSI TOCTHXKEHUS dTUX TeNIei

a. IUTAaHUPOBaHHE

0. MOTHBAaIUA

B. KOHTPOJIb

6. HpaBI/IHLHO PACCTAaBbTC NOCICAOBATCIBLHOCTD ITUKJIA MCHCI?KMCHTA



1. KOHTpOJIb

2. opranuzanus
3. IUIaHUPOBAHUE
4. MOTHBAIUS

7. Bup ympaBieHUECKOW JeSTENbHOCTH, CBS3aHHBIM ¢ mMOOyXIeHHEM ce0s U JApYyrux K
NESTEIbHOCTH [Vl JOCTHKEHUS JTMYHOCTHBIX LeJIel U Lesiel OpraHu3aluu — 370......

8. YmpaBiieHUeCKHI IEpCOHAN BKIIIOYAET:
a) BCIIOMOTaTENIbHBIX pabovnX;

0) CE30HHBIX pabOYUX;

B) MIIAJIINNA 00CITYyKUBAIOLIUI IEPCOHAT;
I) PYKOBOAMTEJEH, CIICIIUAIINCTOB;

1) OCHOBHBIX pabO4HX.

9. CooTHecuTe npuMep U METO[] YIIPaBJIEHUS IEPCOHATIOM
1. mpuKa3 pyKoBOAUTENS

2. moxBaja pyKOBOIUTEIS

3. pa3oBasi MOOLIPUTETbHAS BBIILJIATA

a. OpraHn3alMOHHO-IIPABOBOM

0. SKOHOMHMKO-MaTeMaTHYECKUN

B. COLIMAJIBHO-TICUXOJIOTMYECKUI

10. Crpaterust yrpasJieHus IEPCOHAIOM OpraHU3ally, TIPOU3BOJICTBOM, PHHAHCAMH M CTPATErHU
B IpyTUX cdepax IesTeTbHOCTH 3TO:

a. QyHKIIMOHATIBHAS CTPATEeTUs

6. Ou3Hec-cTpaTerus

B. KOpIIOpaTUBHAsI CTPATErHs

T. CTpaTerus

11. CooTHECUTE XapaKTEpUCTUKY TUIIA KaAPOBOM NOJINTUKH U €€ HANMEHOBAaHHE

1. B pyciie 3TOM NONUTHKK PYKOBOACTBO MPEINPHUATUS OCYIIECTBIISIET KOHTPOJIb 3a CUMITOMaMHU
HEraTUBHOTO COCTOSIHUS B PaboTe C MEPCOHAJIOM, NPUYMHAMHU M CUTyallMed pa3BUTHs KpuU3Hca:
BO3HUKHOBEHUE KOH(QIMKTHBIX CUTYyallMil, OTCYTCTBUE JIOCTATOYHO KBaJU(ULIHUPOBAHHON paboueit
CUJIBI JUIS PELIEHUs CTOSALIUX 3a1a4, OTCYTCTBHE MOTUBALIMU K BEICOKOIIPOAYKTUBHOMY TPYAY

2. PykoBOACTBO MMEET HE TOJBKO MPOTHO3, HO M CPEJICTBA BO3JICUCTBUS HA CUTYallHIO, a KaJpoBas
ciyx0a crocoOHa pa3paboTaTb aHTHKPU3UCHBIE KaJIpOBble MPOTPAMMBI, MPOBOJAUTH MOCTOSHHBIN
MOHUTOPHHT CHTyallul U KOPPEKTHUPOBATH MCIIOJHEHNE MPOTPaMM B COOTBETCTBUU C MapaMeTpaMHU
BHEIIIHEW U BHYTPEHHEN CUTyalUe

3. Xapakrepusyercs TeM, YTO OpPraHU3alMs OPHUEHTHUPYETCS Ha BKIKOYEHHE HOBOIO IEPCOHAIIA
TOJIBKO C HHU3LIETO JOJDKHOCTHOTO YPOBHSA, a 3aMELICHUE I[POUCXOAUT TOJIBKO U3 4YHUCIA
COTPYAHUKOB OpPraHn3aluu

a. 3aKkpbITas KaJpoBas MOJIUTHKA

0. AKTHBHas KaJpoBasi MOJIUTHKA

B. PeakTuBHAas KanpoBasi OJIUTUKA

12. JlomxkHOCTHAS. MHCTPYKIHS HA MPEANPUATUN pa3pabaThIBACTCS C IEIbIO:

a) OmpelesieHHe OIPECICHHBIX KBATU(DHUKAIMOHHBIX TpeOOBaHUN, OO0S3aHHOCTEH, TpaB W
OTBETCTBEHHOCTH IEPCOHANA MPEATPUSATHUS;

0) HaiiMa pabounx Ha MPEANPHUATHE;

B) oTOOpa MmepcoHana Jjisi 3aHUMaHUsl ONPeIeJICHHON JOKHOCTH,

T') COTJIACHO JICHUCTBYIOIIEMY 3aKOHOATEIbCTBY;



1) TOCTHKEHUS CTPATETHUECKUX 11eJIeH TIPEeAPUATHS

13. HaGop ompenenceHHBIX ACHCTBUN, HANpaBICHHBIX Ha NPHUBJICUYCHHE KAHAWAATOB C IIEJBIO
CBOCBPEMCHHON M KA4YeCTBEHHOH KOMIUICKTAlMM IITaTa B COOTBETCTBUU C MOTPEOHOCTIMU
KOMIIAHUHUIIEJIOE JTO ....

14. CooTHecuTe Mex Iy cOO0H XapaKTepUCTUKY W TEPMUH

1. HabGop ompenencHHBIX ACWCTBUN, HAIMpPABJICHHBIX HA TPUBICYCHUE KAHIUIATOB C IENBIO
CBOCBPEMEHHOI M KayeCTBEHHOH KOMIUIEKTAllMM IITaTa B COOTBETCTBUU C MOTPEOHOCTIMHU
KOMIIaHUUIIEII0E

2. TexHomnorusi BeIOOpa KaHIUJAaTa, COOTBETCTBYIOLIEIO TPEOOBAHUSAM K JOJHKHOCTH, 3apaboTHOM
TUTATHI, YCIOBUSM TPy, TPO(HEeCCHOHATLHOMY U KapbepHOMY POCTY

a. Haiim nepconana

0. OT6op mepconana

15. IlpaBunbHO paccTaBbTE MOCIEA0BATEILHOCTD IPOLEAYP HaliMa
1. oTOGOp
2. Habop
3. npuem

16. Kpyr BOIIpocoB, B KOTOPBIX KTO-HUOYb XOPOIIIO OCBEIOMIIEH — ATO ...

17.Cuctema  BBISBICHHUS  XapaKTEpPUCTUK  pPaOOTHUKOB, HAIpaBJICHHAs Ha  TOBBIIICHUE
3¢ (HEeKTHBHOCTH paOdOTHI KOJUIEKTHBA — TO......

18. VYcmemHoe mnpoaBHKEHHE B 00JIaCTHM CIy’K€OHOW, COLMANbHOM, HAay4HOH M Apyroi
JeSITeIbHOCTH HA3bIBAETCH ......

1. KuroueBass ponb B MPOBEIECHUU CTPATETMUECKUX W3MEHEHWH W MOOWIM3AlMU TMOTEHIIMAala
OpTaHU3aIUH PUHAIICIKHT:
a. PYKOBOJCTBO OpraHM3aliH;
. HETIOCPEJICTBEHHBIM HCTIOTHUTEIISIM;

0
B. PYKOBOJUTECIIAM CPEAHETO 3B€HA U HCTIOCPCACTBCHHBIM UCITOJHUTEIISAM;
I'. HAYYHBIM U UHXCHCPHO — TCXHUYCCKHUM COTPYAHUKAM;

A

. B paMHOI‘/’I CTCIICHU BCEM pa6OTHI/IKaM OpraHu3anuvu.

20. Ha ckonbko et pa3pabaThiBaeTcs HHAWBUIYAJIbHBIM IUIaH MPO(ECCHOHATBHOTO PAa3BUTHS
IPaKAAHCKOTO CIIYKaIlero

a. Ha 5 ner

6. Ha 3 rona

B.Ha |l rox

3.6 IlepedyeHb TeOpeTHYECKUX BONPOCOB K IK3aMeHY
(17151 OLIEHKH 3HAHUM)

1. TTonsiTe COBpEMEHHBIX MEPCOHAT-TEXHOIOTHS

2. Cdepbl npuMeHEHHS] COBPEMEHHBIX MEPCOHAT-TEXHOIOTUI

3. TeopeTnueckre NOIX0bl U IPUHLHUIIBI pa3pabOTKU TEXHOJIOTUIN YIIPaBICHUS IEPCOHATIOM.
4. KimoueBble hakTopbl 3¢ (HheKTUBHON CHCTEMBI YIIPABIICHUS IEPCOHATIOM.

5. Mopenb u npodpuis KOMIETEHITUH.



6. Buasl koMmmeTeHnui

7. Mertonuka pa3paboTku MpohuiIst KOMIETESHITHA.

8. [ToxOop 1 0TOOp MepcoHasa Kak KaJpOBhIe TEXHOJIOTHH.
9. OT6opouHOE cobecenoBaHuUeE.

10.
. Headhanting (xexxaHTHHT),
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

11

39

41

IIcuxomornueckas ANardoCTHuKa HpO(beCCI/IOHaJ'IBHO-Ba)KHI)IX Ka4deCTB JIUYHOCTH.

Executivesearch.

On-linepekpyTMeHT.

CKpUHHUHT.

AyTCOpCHHT,

Ayrcraddunr,

®putanc,

JInzuHr nepcoHana.

WHTEpBBIO IO KOMITETCHITHSIM.

Ctpecc-UHTEPBBIO.

Ananranys Kak KaJpoBasi TEXHOJIOTHSL.
[Icuxonoruyeckoe cOMpPOBOXKACHNE IPOIECCOB AN TalUH.
ApjanTtanys MOJIOJBIX CIIEHUAINCTOB.

Secondment (BTropuyHOe 00yueHue Mpy NOCTYILUIEHUU Ha paboTy),
Buddying (mpusitensctBo),

induction, welcome — TpEeHHHTH JJIsI HOBUYKOB.
HacraBauuectso.

Shadowing (6bITH TEHBIO).

JlenoBas olieHKa epcoHana Kak KaapoBasi TEXHOJIOTHS.
OKCHEepPTHBINA OMpoC.

Onenka «360 rpagycoBy.

AcceccMeHT-LIEeHTP.

backer-meron.

[Toptdonmo.

OOyueHue nepcoHaia Kak KaJpoBas TEXHOJIOTHS.
Bunsl 00yuenus nepconana u ux 3ppekTuBHOCTb.
MeTto/1b1 00y4YeHHsI TepcoHaa.

TpeHuHr.

. denoBas urpa
40.

Ketic

. [lonsATHE Kapbepsbl, €€ TUIIBI, BUIbI, MOAEIIA U CTPATETHH.
42.
43.
44.
45.

KapbepHblit MEHEKMEHT

KapbepHblit caMOMEHEHKMEHT

Kanpossiii pezeps

Bo3moskHbBIe OMMOKY MPY BHEIPEHUH COBPEMEHHBIX TTEPCOHAT — TEXHOJIOTHH.

3.7 llepedeHb THIOBBIX MPAKTHYECKUX 3aJaHUI K IK3aMeHY
(U1 OLIEHKHM YMEHUH, HaBBIKOB U (MJIM) OIBITA IEATEILHOCTH )

INPAKTHYECKOE 3AJAHUE: 3ATAYA. Cayx0a YIIPaBJICHHUS IIEPCOHAIIOM
MaIIMHOCTPOUTENILHOTO  3aBOJida  BKIIOYAeT  HECKOJNbKO  (DYHKIMOHAIBHBIX  IOJICHCTEM.
CpenHecriucovHas YACIEHHOCTh paboTHHKOB 3aBoja - 4300 uenoBek. CocTaB QyHKIMIA IS KaxIOH
nojcucTeMsl coaepxkutcs B llomokenun o ciyxOe ynpaBneHus: mepcoHaioMm. [lonesHsiit ¢oHz
pabouero Bpemenu omgHoro pabotHuka - 1940 u B roa. KosdduuueHT AOMONHUTENBHBIX 3aTpaT
BPEMCHH, HE YUTECHHBIX B IUTAHOBOU TPYIOEMKOCTH, - 1,15.

Paccuntana romoBas TpPYZOEMKOCTh (YHKIMI IS KaXIOH IOJCHCTEMBI CIY>KOBI YIPaBICHUS
MEPCOHANIOM (Ye.-4):

yIIpaBjIcHHE HAMOM U ydeToM nepcoHana 11510



yIIpaBjeHHE pa3BUTHEM epcoHana 8230

IITAHUPOBAaHKUE W MapKeTHHT mepcoHaia 13 600

yIpaBieHHe MOTHBaLMeH NoBeAeHus nepconana 10 110

yIpaBiIeHHE TPYAOBBIMU OTHOIIEHUAMH 5108

obecrnedueHne HOPMaIbHBIX YCIOBHUH Tpyaa 6120

yIpaBlieHHe COMaIbHBIM pazsutreM 1380

MpaBoOBOE OOecTieueHe CUCTEMBI ypaBieHus nepconanom 2070

ITocTanoBka 3aga4u

1. PaccunTaiiTe MIaHOBYIO YHUCIEHHOCTD KX IO MOACUCTEMBI CITY>KOBI YIIPABICHAS IEPCOHATIOM.
2. CocTaBbTe ONEPOrpaMMbl CISAYIOIIMX YMPaBICHUECKHX MPOLEAYP W OMpeleTUTe TPYAOSMKOCTb
OTIepaLUii 10 ATUM MPOLEAYPaM:

* 0TOOp TIEpCOHAaNa;

* YBOJIbHEHUE PaOOTHHKA;

* [UTAHUPOBAHKE OOYUEHHSI IEPCOHANA;

* [UTAHUPOBAHUE MTOTPEOHOCTH B IIEPCOHAIE.

MHNPAKTUYECKOE 3AJJAHUE: 3AJIAYA.

Ucxoousie oannvie. B CBSI3M ¢ yBeNWYEHWEM YHCICHHOCTH TEpCOHana OaHKa W OTKPBITHEM €ro
(UIMaNoB BO3HUKIIA JOTOJHUTEIbHAS MOTPEOHOCTh B CIENHUATIMCTaX MO YINPAaBICHUIO MEPCOHAIOM.
Otnmen ympaBieHUS TMEpPCOHANIOM OaHKa, COCTOSAIIMA W3 5 4YENIOBEK, IeperpyxeH paboOToi.
Opranu3anoHHas cxema OTJena NpeACcTaBieHa Ha puc. 1.

Tpebyercsi MeHeIKep MO IMEPCOHANY JJsl COCTABICHUS M TPEICTABICHUS OTYETOB IO KaJpPOBBIM
BOIIPOCAM PYKOBOACTBY OaHKa, a Takke A OOecreyeHHs: B3aMMOOTHOIIEHHH C BHEIITHHUMHU
OpPTaHM3alWAMU: PAHOHHBIMH CTATUCTHYECKMMHU OpraHaMH, CIY>XOOH 3aHATOCTH, CTPAaXOBBIMHU
KOMITAaHUSMH ! T.JI.

Y3KuMH MecTaMH OT/iela yIpaBiIeHUs MEPCOHATIOM SBIISIOTCS BCE YBEIMUMBAIOIIHecs 00beMbI paboT
Mo HaiiMy, oTOOpY ¥ TpUeMy TMEpCOHaNa W, KPOME TOTO, 10 O0YYECHHUIO U CIY)KeOHOMY MPOJIBIKEHHIO
COTPYJTHHUKOB OaHKa.

Ilocmanoexa 3adauu

1. Ans mpuemMa HOBBIX COTPYJHHKOB B OTHEN YIpaBJICHHs MEepPCOHaoM pa3paboTtaiite TpeOOBaHUS K
paboTe TO HOBBIM [OJDKHOCTSIM TyTeM cocTaBieHus «OmnwcaHus paOOTBl TO JTOIKHOCTH» IS
JOJDKHOCTEM MEHeKepa Mo HaiiMy, oTOOpY W TpueMy IepcoHalla M CIEIHAIUCTa 10 OOYYeHHI0 U
CITy’ke0HOMY TPOJIBHKEHHIO ITEpCOHAIA.

Tabnuya 1 - TpynoeMKOCTh oniepaliii, BEIIOTHIEMBIX MEHEDKEPOM I10 TIEPCOHATY

=R = =
E w g =
) g E o = 5 3
o T a 2w T ] arpar
] S = @ O O
No = 859 = s 2 O6Bvem Bl
Qo o (]
e Bun BeImonHAEMBIX onepannit = £ o E 2 = £ = | pabor 3a |BpemeH
< <
= =225 I s 2 rom, 4 |u, 4ac/
= S5 %9 = =
£ = £ = o I roj
= o =
= < T K
52} = )
1 Odopmitenne TOKyMeHTOB Iipu ipueme |  OauH -
Ha paboTy pabounx pabounit 0,5 4500 ?
2 |OdopmiieHre JOKyMEHTOB IIPH =" -
YBOJIHEHUH pabodnx 0,6 3600 ?
3 OdopmiieHne T0KyMEHTOB PaOOTHHKY, - -
YXOJISIILIEMY Ha MEHCHIO M0 CTapOCTH
WJIA WHBAJIUIHOCTH 2,0 250 ?
4 |CocraBnenue otdera o uncieHHocTH |OxwH otuer|  CpemHecnmcodHas
pabOTHHKOB MO TIOJTy U BO3PacTy U YHCIICHHOCTh
pabounx 1o 0Opa3oBaHUIO pabOTHHUKOB (BKJIIOYAs
noapoctkos) 20 500
YEJIOBEK 53,2 1
Hroro




HavyanbHuK
oTAena ynpasiieHusa nepcoHanom

l
| | | ]

[pynna Hanma, Mpynna r 'pynna pynna
otbopa v npuema 3apnnarsl ' 0by4yeHns IOPUANYECKMX
nepcoHana W NbroT nepcoHana ycnyr

|

Pucynok 1 - Opranu3anuoHHas cxema OTJIeNa yIpaBiICHUs IepcoHaIoM OaHKa

2. Ha ocHoBe «Omucanusi pabOThl MO JOKHOCTH» COCTaBbTE JOJDKHOCTHBIC WHCTPYKIIUM JUIS
MEHE[HKEPOB TI0 3TUM JIOJDKHOCTSIM.
3. CocTaBbT€ JUYHOCTHBIC CHICIIU(PUKAINH JUTS KaXI0H M3 HOBBIX JIOJDKHOCTEH.

IMPAKTUYECKOE 3AJIAHUE: 3AJIAYA.
Hcxoonvie oannwvie

. CxeMa OpPICTPYKTYpBl CIyXObl YNpaBi€HHS IMEPCOHAJIOM OpraHU3aluM C YKa3aHHEM
COCTaBa BBIMOIHACMBIX KKIBIM MMOJIpa3/iesieHreM QYHKIUHA yrpaBieHHs IOKa3aHa Ha puc. 2.
. BapuanTsl cooTHomeHus: oOmIel YHCIEHHOCTH MEpCOHaja OPraHu3aldl M YHCICHHOCTH

CIIy>KOBI yIIPaBJICHUS NIEPCOHATIOM, a TAKXKe 00ILasi YUCIEHHOCTh IIEpCOHAa OPraHU3ally IPYUBEACHBI
B Ta0m1. 2

. BrlapuaHTel  COOTHOIIEGHHS TPYAOEMKOCTH (YHKIUH  YIOpPAaBICHHUS, BBIIOIHAEMBIX
Pa3NUYHBIMU TIOApa3ACTICHUSIMHA B paMKaX CITy>KObI YIpaBJIeHUs IEPCOHATIOM, JaHbl B Ta0II. 3.
Ilocmanoexa 3a0a4u

[lo wumeromelicss Uil KOHKPETHOH OpraHW3allMd CXEeMe OPICTPYKTYPBI CIIYKOBI yIpaBliCHHS
MEPCOHAIIOM U MIPUMEPHOMY COCTaBY BBIMOJIHSAEMbIX TO/Ipa3/IeieHusIMA QYHKIUI YIIpaBICHUsT HYKHO
ONpEeNeNinTh, KAaKOW MJOJDKHA OBITh NpUMEpHas YHCICHHOCTh KaKIOro W3 MNoApasieleHHui
OPTCTPYKTYPBI CIyXObl ynpasieHus: nepcoHanoM. [Ipu sTom oOmias 4MCICHHOCTh CIEHUATUCTOB IO
YIPaBICHUIO TIEPCOHATIOM, HE00XOaWMasi OpraHM3alliH, 3aBUCHT OT OOIIeld YHCICHHOCTH BCETO
MepcoHaJIa JaHHOW opraHu3alvH. B cBOIO odepenp, paclpenencHie YUCIEHHOCTH CIENUaINCTOB IO
VOPABICHUIO TIEPCOHATIOM BHYTPH COOTBETCTBYIOIIEH CIYyKObl 3aBUCHUT OT COOTHOIICHHS
TPYAOEMKOCTH (D)YHKIIUH YIPaBICHUS, BBITOTHACMbIX KOKABIM U3 TIOAPA3CICHAN OPICTPYKTYPHI.
MeTtonueckue yKa3zaHus

[Ipoananu3upoBaB OPraHU3aLMOHHYIO CTPYKTYpPY CIIy>KOBl YHpaBICHHUs MEPCOHANIOM, a TaKxke
WCTIONB3Ysl OOIIME CTATHCTHYECKHE 3aBUCHMOCTH, W3BECTHBIE B CHUCTEME YIPaBIICHHS IEPCOHAIOM
BEAYIIUX OTEUECTBEHHBIX M 3apyOeKHBIX (GHUpM, HE0OXOAMMO BBIOpAaTh MO TaON. 3.5 TOT BapuaHT
COOTHOILECHHUSI YHCIEHHOCTH, KOTOPBIN SBIIIETCS HanOoJee paclpoOCTPaHEHHBIM B MPAKTUKE BELYLIHX
opraHmzanuii. AHaJIOTMYHO O Tabm. 3.6 ciexgyer BHIOpaTh HamOoJiee ONTHMAJIBHBIA BapUaHT
pacrpe/esieHust TPYI0EMKOCTH BBITIOTHIEMBIX (DYHKIIHH 110 MOIPa3IeICHUSIM OPTCTPYKTYPHI.

Tabmuua 2 - CooTHomeHne OOIIEH YUCICHHOCTH TepcoHaja M YHCICHHOCTH CIYXKOBI yrIpaBlieHHS
[IEPCOHAJIOM

OO1mas YrcIeHHOCTh Jonst anciaeHHoCcTH, IPUXOASIIAsCcs Ha CIIEIHAIMCTOB IO
nepcoHana YIPaBIEHUIO IEPCOHAIOM, %
1-if BapuaHT 2-ii BapHaHT 3-1i BapuaHT
100% 0,3-0,5 1,0-1,5 1,9-2,3
1500 uestoBex ? ? ?
Tabmuma 3 - CoOTHOWIIEHWE TPYAOEMKOCTH (YHKIHMHA YIOpaBiICHUS MOApa3AeNeHHd CIyKOblI

YIIpaBIeHUS IEPCOHATIOM

| | [ToapazaeneHus ciry>k0bl ynpaBlieHHsI IEPCOHAIOM (CM. puc. 2) |
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YBOJIbHCHUA HUA nepcoHaia Tpyaa HX yciyr JBIOT "
BBIILJIAT
Jonst TpynoeMKocTd oT ob1iero oobeMa padot, %
1 -1 BapuaHT 10 40 30 5 10 5
2-ii BapUaHT 15 25 15 20 10 15
3-if BapHUaHT 15 15 50 12 3 5
f PyKoBOAWUTENb CAYXObLI YNPABAEHUS NEPCOHANOM J
[ I [ — I I 1
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[
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paboTHNKOB
nenoBast oLeHka
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PucyHok 2 - Cxema oprcTpyKTYpPBI CITy>KOBI yIIpaBICHUS nepéOHaJIOM

BriOpaB onpezeseHHbIN BapuaHT 1o Tadi. 1, He0OX0AUMO paccUUTaTh YUCIECHHOCTh CHEHUAINCTOB MO
YOPaBJICHUIO NIEPCOHATIOM HCXOJS M3 OOIIEH YMCICHHOCTH MEPCOHANa OpraHM3aluy. 3aTeM OOILyIo
YHUCIEHHOCTh CIYKObl YNpPaBICHUS IIEPCOHAIOM CIEAYET PACHpPEAEIUTh II0 €€ IOApa3JesICHUAM
COTJIACHO BapHaHTY, BHIOpAaHHOMY IO TalJI. 2

Heo6xonumo mpeaycMOTpeTh, YTO HOMYYEHHBIH pacueTHbIM BApHAHT PACHPEACICHUS] YHUCIEHHOCTH
MEpCOHANa MOXKET INPHUBECTH K IEPECMOTPY OPICTPYKTYPHl M COOTBETCTBYIOILIEH KOPPEKTHPOBKE
pacrpe/iesieHHs YUCIEHHOCTH B PaMKaxX HOBOT'O COCTaBa MOpa3 IeJICHHUH.

Keiic «Pemenne o MOBBIIIICHUN

PykoBonmutens oTaena KpEeAMTOBAHHS OJHOTO M3 poccuiickux OaHkoB TarbsiHa
MuxaiioBHa nocie AOATHX Pa3MbIIUICHU MpPUHSIIA, HAKOHEI, OKOHYATEJIbHOE PEIICHHUE O
HEOOXOIMMOCTH BBEIEHUS IITATHOM JOJDKHOCTH 3aMECTUTEIII HadaJdbHUKA OTHeNIa. DTO OBLIO
CBSI3aHO C TE€M, YTO IOCTOSHHO YBETUYMBAIOIIMIiCI 00beM paboThl oTnena, rae TaThsHa
MuxaiinoBHa Obljla €IMHCTBEHHBIM MEHEHKEPOM, CTal OTpakaThCs Ha KadecTBE pPalOTHI.
TaTpsina MuxaiioBHa MOHUMAaNa, YTO 33 €KEIHEBHOW «TEKYYKOW» HAYMHAET yIYyCKaTh U3
BHJIy HanOoJiee BaKHbIE MPOOJIEMbI, KOTOPHIE CJIEIOBAJIO ObI peniaTh B OT/EIE.

Kannunatku Kpyr noTeHIManbHBIX KaHAUIATOB OBICTPO CY3WIICA 10 JBYX COTPYIHHII.
[lepBoii Obuta ee naBHsisi monpyra Enena HukonaeBHa; ¢ Hell OHM MATHAALATH JIET Hazal
BMecTe yunminch B @UHAHCOBOM akagemun. [ 016 COBMECTHOI y4eObl B OHOM TpyMIie, )KU3Hb
B OOIIEKUTHUH, PAJOCTH U TOPE — BCE 3TO OUeHb cOMmM3uio ux. OHU ITOBEPSIIN APYT APYTy, a
MOCJIe 3aMY’KeCTBa MPOAOILKAIU ApYyxkuTh cembsiMu. Kak cnemmanuct Enena HukomnaeBHa
OblJIa MCIIOJTHUTENIBHBIM M BIIOJIHE KBaTU(UIIMPOBAHHBIM pabOTHHKOM. E¥l He XBaTuio, 1o
MHEHUIO TarbsiHbl MUXalIOBHBI , TBOPYECKOU (OKUIKH», YHEPTUYHOCTH B JTOCTUKEHUU MO-
CTaBJICHHBIX 1eJel. IMEHHO 3TH KadecTBa W MO3BOJIWIM B cBOo€ Bpemsi TaTbsiHe MuxaitnoBHe
CTaTh PYKOBO- JUTENEM OTJeja KPEAUTOBAHUS U COOTBETCTBEHHO HAYalbHUKOM EleHbI
HuxonaeBnsl. Jlannoe coowsiTe Enena HukonaeBHa BocnpuHsIa BHENIHE CIOKOWHO. Jpyrou
KaHIUJATypoOll Ha JOJDKHOCTb 3aMECTUTENA, KaK cuuTaia TaTbsiHa MuxailloBHA, SIBJISJIACH
Hanexna, kotopas mocne okondanusi BY3a pabotana B ee otaene okoio AByX JieT. C mepBbIxX



JTHEH CBOEH TpyJoBOM AesTenbHOCTH Haznekma OBICTPO «BMHcCAIach) B KEHCKHH KOJUICKTUB
ornena. Ob6magasi OCTpbIM yMOM M Oyaydd 4Ype3BBIYAiHO NWHAMU4YHOW, Hanexna oueHb
CKOpO cTaja KBaIU(pHUIUPOBAHHBIM paboTHHKOM. TarbsiHa MuxaiiioBHa IMoyarajia, 4To
Hagexne He XxBarano IWIIb YCHUIYMBOCTA. HEOMHOKpATHO MO COOCTBEHHOW WHHIIMATHBE
Hanexna npemyarana TaTteaHe MuxaillloBHE OpUTMHAJIbHBIE PEIICHHS BO3HUKAIOIMIMX IEpe]
OTJIEJIOM MPOOJIEM, C TTIOMOIIbIO KOTOPBIX ya- BAJIOCh JOCTUYb 3HAYUTEIbHBIX PE3YIbTaTOB.

3ananne KoMy crnenyer oTAaTh NMPEANOYTEHUE B PELICHHWH BOMPOCA O 3aMECTHUTEIE
otaena: noapyre Enene HukonaeBne mnu momnozoi cotpyanune Hanexne? OObsicHuTe cBOE
penieHue, B3BECUB JOCTOMHCTBA U HEJOCTATKU KaKJI0M KaHIUAATypPHl.

Ketic «Bbibupaem criocoOs1 0TOOpa U MPUBJICYCHHUS TIEPCOHATIAY

XapakTepuCTUKa OpraHu3aluu

[Ipoduns AesITENBHOCTH: TOTUTMBHO-IHEPTETHYECKAsT KOMITAHHS (XOJIIUHT)

YucnenHocts nepcoHana: 30 ThIc. 4el0BeK

Cpok paboThI Ha pBIHKE: 65 JeT

OO61mas cutyanus:

KpynHbIil TpOMBINUIEHHBIN XOJIIUHT CO MHOKECTBOM IIOJIpA3/I€JICHUN 110 BCEH CTpaHe,
CTpEeMSIILUICS UATH B HOTY CO BPEMEHEM, COOTBETCTBOBATh JKECTKUM TPEOOBaHMSAM phIHKA.
CeromHsa Ha TPEANPHUATAN paACIIUPSETCS 00bEM IPOU3BOJCTBA, TPYZ CTAHOBHUTCSA Bce Ooiee
MHTEHCUBHBIM. ['J1aBHasl 11eJb XOJIJIMHIa HA CPEJHECPOUYHYIO MEPCIEKTUBY — CTaTh JHJIEPOM
orpaciau. Bo3MOXXHOCTh peann3alui 3TOW e PYKOBOACTBO BHIUT B TOM, YTOOBI IO
MaKCUMyMy HCIOJIb30BaTh JIOCTUKEHUS HAyYHO-TEXHHYECKOro mnporpecca. OueBUAHO, 4TO
BHEAPSATh WHHOBAIlMM M pabdoOTaTh C COBPEMEHHBIM OOOpYAOBAaHHEM TOA  CHILY
IIPEUMYILECTBEHHO MOJIO/IBIM BBICOKOKBAJIU(UIIMPOBAHHBIM CIIEUATIUCTaM. MBICIb O TOM,
9TO 3a MOJOJEeKbI0 — Oynaymiee, BO3HHKJIA emie MAecsATh JeT Haszaa. llpaBma, Torma
«OMOJIOKEHHE» HITaTHOTO COCTaBa MPOUCXOANUIO B OCHOBHOM I10 MPOTEKLIUH, B CBA3H C YeM
KITIOYEBBIE JTOJDKHOCTH TIOPOHM 3aHMMANH JIIOJIM, HE COOTBETCTBYIOIIME KBaTH(PHUKAIMOHHBIM
TpeOoBaHUAM. 3a4acTyl0 3TH COTPYJHHKH paccMaTpuBaiu paboTy B JaHHOW KOMITAHUHU
TOJIKO KaK BO3MOYKHOCTh TPHUOOPECTH HEKOTOPBIA OMBIT. B pe3ynbTare MHOTHE W3 HHUX
nepenu padoTaTh B IpyrHe KOMIIAHUH, a OCTaBIIMECS MPOAOIDKAIOT TPYAUTHCS B XOJIJUHTE,
OXH/iasi BHYTPEHHETO TPOJBM)KECHHUS, HO HE TPOSBISAS TPU STOM 3aHMHTEPECOBAHHOCTU B
peanu3aiu ero CTpaTeruH.

CeromHsi BO3HHKIJIA OCTpas HEOOXOIMMOCTh 3aMEHUTH «IIPEKHIOK MOJIOICKDY U
IPUBJICYb B KOMIIAHUIO HOBBIX IPAMOTHBIX M aKTHBHBIX CHEIMAIMCTOB, KOTOPBIE MPOSIBIISIH
OBl TIPUBEPKEHHOCTH KOMITAHWUHM, OBUIM TOTOBHI CBS3aTh C HEH CBOIO NPOQPECCHOHATBHYIO
NesTeNbHOCTh, Kak MUHMMYM, Ha 7—10 ner. PaccMaTpuBas KaHIUAATyphl COCTOSIBIIHXCS

CIIeuaJimCToOB, pYKOBOJICTBO KOMIIAHUHN TOTOBO n caMo B3paI]_[I/IBaTB
BBICOKOKBTU(DUIIMPOBAHHBIE KAAPHI.
3amanue:

Heo0xonuMo mpeuioKUTh COBPEMEHHBIE ONTUMANbHbIE Il KaXIOW CHTyalluu
METO/Ibl MPUBJIEUEHUS U 0TOOpa nepcoHaia. OTBET apryMeHTUPOBATh.

Keiic «Cuctema nogbopa kaapoB. Kpurepuu u METOBI OIEHKH MIEPCOHAA»

Bbl — HAYaJIbHUK CTAHIIMHM U COBMECTHO C PYKOBOJHUTEJIEM CIY>KOBI 1O YIPaBIECHUIO
MEPCOHANIOM TPEANPUATUS Pa3padoTaTh IUIAH TO 3aKPHITHIO BAaKAaHCHH Ha CIETYOIINe
JOJKHOCTH:

WHXKEHEp MO0 OXpaHe TpyJa — 1 yen.;

UHXeHep 1o 6e3omacHoCTH — 1 yer.;

TEXHHUK CTaHIMHU — | 4er.;

JIEKYPHBIN M0 ropke — 1 der.;

OIIepaToOpbl COPT. TOPKH — 2;

TPaKTOPUCT — | yern.;



CHUTHAJIMCT — 3 dell.

3amanue:

1. Kakue MeTobl MpUBIICYCHHS TPEOYEMBIX COTPYIHUKOB BbI MOXETE MCIIOIb30BaTh?

2. Kakue MeTofpl O1leHKH Bbl MpuMeHHTE K MepEeYUCICHHBIM JTOJKHOCTAM?

3. OObscHHTE, MOYEMy HMEHHO AOTH METOJbl IPHUBICYCHUS U OIEHKH HamOoJee
IprueMJIeMbl?

4. Kakue 6a3bl JaHHBIX MOXKHO BECTH B JaHHOM cliydae?

4. MeToau4yeckue MaTepuaJbl, onpeaesiionme Npoueaypy oleHunBaHus
3HAHMI, yMEeHUIi, HABBIKOB M (WJIN) ONbITA /IeATEJIbHOCTH

B Tabmuue mnpuBeneHbl ONUCaHUS IPOLELYpP IPOBEAEHUS KOHTPOJIbHO-OLIEHOYHBIX
MEpONPUATHIA U MPOLEAYP OLIEHUBAHUS PE3yJIbTaTOB OOYUYEHHUS C MOMOILBIO OLIECHOUHBIX CPE/CTB B
COOTBETCTBUU C paboyeil mporpaMMoi AUCHIUILINHBIL.

HanmenoBanue
OIEHOMHOTO Onucanus npouerypbl NPOBEAECHUS KOHTPOJIbHO-OLIEHOYHOTO MEPONPUATHUS
cpesicTBa U TIPOLIEAYPHI OIICHUBAHUS PE3yIbTaTOB O0yUCHHS
BreimonHeHne 3amaHWil  PEKOHCTPYKTHBHOTO YpPOBHA, IIPEIyCMOTPEHHBIE pabodeit
MPOrpaMMOM JTUCLMIUIMHBI, MPOBOJSATCS BO BpeMs NPAaKTUYECKUX 3aHATUN. BapuaHTOB
Saxamus 3a7aHUil 0 TemMe He MeHee miATH. Bo Bpems BI)If[OJ'IHCHPIH 3aJJaHUM  T10JIb30BaThCS
PEKOHCTPYKTHBHOTO yqeGHHuKaMH, CIIPaBOYHUKAMH, KOHCIIEKTaMHU JIEKIUH, TeTpaasMu JUisl MPaKTHYECKUX
ypOBHS 3aHATUHN pa3pelieHo.

HpenouaBaTenL Ha HpaKTI/I‘IeCKOM 3aHsATHH, HpeI[HleCTByIOH_[eM 3aHATHIO HpOBeI[eHI/I}I
KOHTPOJISI, IOBOJAUT 10 OOYYAIOMIUXCS: TEMY, KOJUYECTBO 3aJlaHui U BpeMs BBITIOJHEHUS
3aJaHuN

BrimonHeHne 3agaHdAil TBOPYECKOTO YPOBHS, IPEAyCMOTpPEHHBIE pabodyeil mporpaMMoit
JUCLUIUIMHBL, TPOBOJSATCS BO BpeMsl MPAKTHUUECKUX 3aHATHH. BapuaHToB 3a1anuii no teme
HE MeHee TATH. Bo BpeMs BHIIONHEHHWS 3aJaHUN  ITOJB30BATHCS yUCOHUKAMH,
3ajaHus TBOPYECKOrO | CIPAaBOYHMKAMM, KOHCIEKTAMU JIEKIHUH, TeTpajsiMu JJIsl [NPAKTHUYECKHUX 3aHATUH
YPOBHSA paspelieHo.

[IpenogaBaTesnp Ha NPAKTUYECKOM 3aHITHH, MNPEALIECTBYIOLIEM 3aHSATUIO NPOBEACHHUS
KOHTPOJISI, JOBOAMT 10 OOYYAIOIMIUXCS: TEMY, KOJUYECTBO 33J]aHUN U BPEMsI BBITIOJTHEHHUS
3aJaHuN

IIpenogaBaTens HE MEHee, YEM 3a HEJNEII /0 CPOKa BBIIOJIHEHMSI KOHCIIEKTa JOJDKEH
JIOBECTH JI0 CBEACHHUS O0y4aroImuXcs TeMy KOHCIIEKTa M yKa3aTh HEOOXOIUMYIO y4eOHYIO
nuteparypy. TemMbl W TiepedeHb HEOoOXOMuMOW Y4ueOHOH JUTepaTyphl BBUIOKEHBI B
Koncnekr nexnun 3NMeKTpOHHOH uH(popMarmonHo-o0pa3oBatensHOi cpene KpWKT HpI' VIIC, moctymHOM
obOygaromeMycst depe3 ero JHIHbBI KaOwHeT. KOHCHEKT HOoKeH OBITh BBINIOJHEHBI B
YCTAaHOBIIEHHBIH MpenojaBaTeneM Cpok. KOHCHEKThl B Ha3HAUCHHBIM CPOK CHAIOTCSA Ha
IIPOBEPKY

CO6CCCILOB&HI/IC OPOBOAUTCA HAa MPAKTUYCCKOM 3aHATUU IO TEME, H3y‘leHHOI71 Ha JICKIWMU.
Bo BpeMs CO6CC€I[OB&HI/ISI II0JIB30BaThCA y‘le6HI/IKaMI/I, CIIPABOYHUKAMH, KOHCIICKTaMH
CO6€C€ILOBaHI/I€ J'IeKIIPIﬁ, TETpAAsIMU IJISL IIPAKTHUICCKUX 3aHATHI pa3peuicHo.

HpenoaaBaTem, Ha JICKIIUU, HpeHIHCCTByIOIHCﬁ 3aHATUIO TMPOBEACHUS KOHTPOJIA, JOBOJAUT
0 06yqa10n11/1xca: TEMY U IPUMCPHBIC BOIIPOCHI

CpencTBo, TO3BOJIAIONIEE OICHUTh 3HAHWSA, YMEHUS, HABBIKM M (WJIM) OIBIT JACITEIbHOCTH
o0ydJaromierocs 1Mo TUCIUTUINHE.

HpenozlaBaTem) Ha TOCJCIHEM IMPAKTUYCCKOM 3aHATHHU HAITOMUHACT O6yqa}0HH/IMC5I, qTO
OHHM MOTYT TIOCMOTpETh TiepedeHb BOMPocoB K TecTy B POC, pa3MemeHHOM 3JeKTPOHHOM
nHpopmannoHHo-o0pazoBatensHol cpene KpMKT HUpI'VIIC, noctymHO# oOyuaromemycs
4epe3 ero JUIHbI KaOWHET.

Tect

Jlnst opraHmW3anid W TPOBEACHHS TMPOMEXYTOYHOW arrectanmmu (B (opMe 3K3ameHa)
COCTAaBJIAKOTCS TUIIOBLIC KOHTPOJILHBIC 3a/laHUA UJIKM UHBIC MaTCPpUAJIbI, HCOGXOI[I/IMBIG JIs1 OLICHKU
3HAaHWH, YMEHHH, HaBHIKOB ¥ (WJIHM) OIBITA JESITEIBHOCTH, XapaKTePH3YIONIMX OTarlbl
(dbopMUPOBaHUS KOMITETEHITHH B IMPOIIECCE OCBOSHUSI 00pPa30BaTEILHOM MPOrPAMMBI:



— MepEeUYCHb TUTIOBBIX BOIIPOCOB TSI OIICHKH 3HAHWH U YMEHHIA;

— NCPCUCHDb THUIIOBBIX IPAKTUYCCKHUX SaZ[aHI/Iﬁ K 9K3aMCHY JIs1 OLCHKHW HAaBBIKOB U (I/IJII/I)
OIIBITA JCATEIBHOCTH.

IlepedyeHp TUNOBBIX BOIPOCOB M IPAKTHMYECKUX 3aJaHUM Pa3HOIO YPOBHS CIOKHOCTH K
9K3aMeHy OOydYaroluecsl MOJy4YaroT B Hayalle CceMecTpa 4depe3 AIEKTPOHHYI WH(OPMAIMOHHO-
obpazoBarenshyto cpeny KpWKT Upl ' VIIC (muunbii KaOMHET 00yJaromerocs).

Onucanue npoueayp NpoBeaeHNs MPOMEKYTOYHOM aTTeCTAllUM B (pOpMe IK3aMeHa
U OLlEHMBAHUS Pe3yJbTATOB 00y4eHHUs

[IpomexxyTtounass arrectanusi B (opMe dSK3aMeHa MPOBOAUTCS IYTEM  YCTHOTO
cobeceoBaHus 1O OwiieTaM. bUIEThI COCTAaBIIEHBI TAKMM 00Pa30M, YTO B KXKABIH U3 HUX BKIIFOYAT
B ce0s1 TCOPETUYECKHE BOMPOCHI U MMPAKTUYECKHUE 3aTaHHS.

busier comepkuT: 1Ba TEOPETHMUECKUX BOIPOCA ISl OLIEHKH 3HAHWUW M JIBa MPAKTUYECKUX
3agaHusl. TeopeTHueckre BOMPOCH BHIOMPAIOTCS U3 MEPEUHs BOMPOCOB K SK3aMEHY; MPAKTUYECKUE
3a/1aHUs BEIOMPAETCS U3 MIEPEYHS TUTIOBBIX MPAKTUUECKUX 3aJaHUH K DK3aMEHY.

Pacnipenenenue TeopeTHuecKMX BOMPOCOB U MPAKTHYECCKUX 3aJaHUH 110 3K3aMEHAIIMOHHBIM
OwmieTaM HaXOJUTCS B 3aKPBITOM JIJIsl OOyYarommxcs goctyme. Pa3paboTaHHbBIN KOMILICKT OUJIETOB
(25 OwuneToB) HE BBICTABIACTCA B JJIEKTPOHHYIO HH(GOPMAIMOHHO-00pa30BaTENbHYIO CpEeay
KpWXKT HUpI'VIIC, a xpanurca Ha kadenpe-pazpadborunke ®OC Ha OyMa)kKHOM HOCUTENE B
coctaBe ®OC 1o AUCHUILINHE.

Ha sk3amene oOydaromuiics Oepetr OWieT, JJis MOATOTOBKH OTBETA HAa DK3aMCHAIIMOHHBIN
owrner oOyuaromiemycs oOTBOAuTCs BpeMs B mnpenenax 40 wmwuHyt. B mpomecce otBera,
00yJaroIerocss Ha BOMPOCH! U 3aaHus OWIIeTa, IPEIoaBaTelb MOKET 3a]1aBaTh JOIIOJTHUTEILHBIC
BOITPOCHI.

Kaxnprit Bompoc/3aganue OuieTa OLIEHMBACTCS O YETHIPEXOAIBHON CUCTEME, a Jajee
BBIUKCIISIETCST cpefHee apu(METHUYEeCKOoe OIICHOK, IOJYYeHHBIX 3a KaXIblil BOIMpOC/3aJaHue.
Cpennee aprupMeTHYECKOE OIICHOK OKPYTJISIETCS JI0 1[EJI0T0 MO MPaBUiiaM OKPYTICHUS.

O0pa3en IK3aMeHALIMOHHOTO OH1JIeTa

MI& IK3aMeHAUOHHDIN Omyier Ne 1 3ae y:ei)gigg; o
| no aucuuiuinee «llepconan-rexHonoruu B Ayrott AP
o «YnpaBieHHEe IEPCOHATIOM
TPaHCIOPTHOH cdeper» Kol KT MolYTIC
20 -20__ yu.rox 7 cemectp P / (DI; s MO

1 . Ilcuxonoruyueckas JMarHOCTUKA IPOPECCHOHATIBHO-BAXKHBIX KaueCTB JTUYHOCTH.
2. Headhanting (xeaxaHTHHT)

3. Ketic. [logqunHeHHBIH (KOJUIera) UTHOPUPYET Ballli COBETHI M YKa3aHUs, JeJIaeT BCE MO-CBOEMY, He oOparas
BHUMaHUA Ha 3aMC€YaHUsA, HE HCIIPpaBJIAA TOTO, HA 4YTO Bbl €MY YKa3bIBacCTEC. Kaxkue METOAbI Brr NPUMEHHUTE B
TAHHOM CiTy4ae (OTBET apryMEHTHPYHTE)

4. 3amava. Ciyx0a yHOpaBlIeHHS TIEPCOHAIIOM MAIIMHOCTPOUTEIBHOTO 3aBOJa BKIIIOYACT HECKOJIBKO
(YHKIMOHATBHBIX moncucTeM. CpeqHecUCOYHas YHCICHHOCTE pabOoTHHUKOB 3aBoma - 4300 gemosek. CoctaB
GYHKIUH UTS KaXIOW TMOACUCTEMBI conepxutcs B [lomoxennn o cimyxOe ynpasieHus mepcoHanoM. [lone3Hsrid
¢oHI paboyero BpeMeHH OTHOTO padoTHHKA - 1940 u B roa. KoadpuumeHT JONOTHATENBHBIX 3aTpaT BpEeMEHH, HE
YUYTEHHBIX B IJIAHOBOW TPYIO0EMKOCTH, - 1,15.

PaccunTana romoBas TpyJOeMKOCTh (YHKIWH IS KaXKIOM MOJCHUCTEMBI CIIy)KOBI YIIpaBiICHHUS MEPCOHATIOM (Hell.-
q):

yIpaBJieHue HAMOM U y4eToM nepcoHana 11510

yIIpaBJIeHUE pa3BUTHEM TepcoHana 8230

IJTAaHUPOBAHKUE W MapKeTHHT niepcoHana 13 600

yIpaBJIeHHe MOTHBaNKeH noBeneHus nepconara 10 110

yIpaBJieHUE TPyAOBBIMU OTHOIIeHUsIMH 5108

obecrieueHre HOpMaJIbHBIX yCIIOBUi Tpyaa 6120




yIpaBJIeHHE COLMaNbHBIM pa3ButueM 1380

IpaBOBOE OOeCIeYeHrne CUCTEMBI yIpaBiieHus nepconanom 2070

ITocTanoBka 3anauu

1. PaccunTaiiTe mi1aHOBYIO YUCICHHOCTD KAXK0H ITOJJCHCTEMBI CJTy>KOBI YIIPaBICHHS IEPCOHATIOM.

2. CocTaBbTe ONEpOrpaMMbl CICAYIOIIUX YIPaBICHYECKUX MPOLEAYP U ONPEAEIUTe TPYIO0EMKOCTh OIepaunuii mo
STUM HpOLESypaM:

* 0TOOp TIepcoHaa;

* YBOIIbHEHHE paOOTHHKA;

* IUTAHUPOBaHNE 00yUYECHNUS IEPCOHANA;

* IUTAHNPOBAHKE MOTPEOHOCTH B IEPCOHATIE.




