OEJIEPAJIBHOE ATEHTCTBO XEJIE3HOJOPOXHOI'O TPAHCIIOPTA

®DenepanbHOE rOCyIapCTBEHHOE OI0KETHOE 00pa30BaTeIbHOE ayUpekICHUE
BbICLIIET0 00pa30BaHUs
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KpacHosIpCKHil HHCTUTYT KeJI€3HOIOPOKHOI0 TPAHCIIOPTA
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(KpWKT UpI'VIIC)

YTBEPXJIEHA
MPUKA30M U. 0. PEKTOpa
oT «07» nrousa 2021 . Ne 80

b1.0.10 YopagiieHue nepcoHaJiom
pabouas mporpaMma JUCIUILIMHBI

CnenmanbHocTh — 23.05.06 CTpoUTENLCTBO JKEJIE3HBIX JIOPOT, MOCTOB 1 TPAHCIOPTHBIX TOHHEICH
Crenuanu3anys — YOpaBJICHUC TEXHUYCSCKUM COCTOSHUEM KSIC3HOOPOKHOI0 IYTU
KBanudukanus BeITyCKHIKA — HHKEHEP MyTel cooOeHus

®dopma u cpok 00yueHus — ouHas dhopMma S et oOydeHus; 3aouHas hopma 6 JeT 0OydeHus

Kadenpa-paspaborunk nporpaMmMel — YIIpaBiaeHHE IEPCOHATIOM

OO0m1ast TpyoOEeMKOCTb B 3.¢. — 4
YacoB 1o yueOHOMY Tu1aHy — 144

DopMEI TPOMEKYTOUHON aTTSCTAIIMK B CEMECTPax / Ha Kypcax

ouHas (hopMa 0OyUICHHUS: IK3aMEH 6 ceMecTp

3ao4Has Gopma oOydeHHs: 3K3aMeH 4 Kypc

Ounas popma o0yueHust

Pacnpesesienne 4acoB TUCHHMILINHBI M0 ceMeCTpaM

Cemectp 6
Hroro
Uucno Henenb B ceMecTpe 17
Bun 3ansaruii Yacos o YII Yacos o YII
AynuTOpHasi KOHTAKTHAasA padoTa no BUAaM 68 68
yueOHbIX 3aHSATHI

— JICKLUHI 34 34
— IIpakTHYeCKUe (CEMUHAPCKUE) 34 34
CamocrosiTeibHas padoTa 40 40
IK3aMeH 36 36
Hroro 144 144

3aounas ¢opma 00yueHuUst

Pacnpez[e.ﬂeﬂﬂe YaCoB NTMCHMILIMHBI 110 KypcaM

Kypce 4 Hroro
Bun 3anaruii Yacos no VII Yacos no YII

AynuTOpHasi KOHTAKTHAas1 padoTa 1o BuaamM 16 16
yueOHbIX 3aHSATHI
— JIEKI[UHA 8 8
— IIpakTHYeCKue (CEMUHAPCKUE) 8 8
CamocrosiTesibHas paboTa 110 110
IK3aMeH 18 18

Hroro 144 144

KPACHOAPCK
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Pabouass nmporpamMma JHCHMIUIMHBI — pa3paboTaHa B  COOTBETCTBHM C  (heaepaibHbIM
TOCyJapCTBEHHBIM OOPa30BATEIBHBIM CTAHJAPTOM BBICIIETO OOpa30BaHUS — CIEUUATUTET IO
crenraibHOCTH 23.05.06 CTpOUTENBCTBO KEJIE3HBIX JOPOT, MOCTOB M TPAHCHOPTHBIX TOHHEJEH,
YTBEP)KAEHHBIM MprKa3oM MunoOpnayku Poccun ot 27.03.2018 1. Ne 218.

ITporpammy coctaBui(u):

KaHJI. 9KOH. HayK, JIOLEHT, JOLEHT A.C. JlanunoBa

PaGouas mporpamma paccMOTpeHa M Of0OpeHa Jjs UCIOJIb30BaHMs B y4yeOHOM Ipolecce Ha
3acemaHnu Kadeapsl « YIpaBIeHHE TEPCOHATIOM», TPOTOKOMI oT «05» mapra 2021 . Ne 8

3aB. kaenpoii, KaHJ. TEXH. HAyK, JOLIEHT B.O. KonmakoB



1 IEJIA U 3AJAYY JUCIHUTIIAHBI

1.1 Heau TUCUMTITHHBI

MN3YYCHUC U YCBOCHHUC CTYACHTAMH TCOPCTUYCCKUX OCHOB M MPAKTUYCCKUX HABBIKOB YIPABJICHHUA MPOCKTHBIMHU
rpynmnamMn, KOMaHJIaMHd U KOJUICKTUBAMH

[u—

H3ydYeHHE U YCBOCHHE CTYICHTAMH TEOPETHUECKHUX OCHOB JIMJSPCTBA U YIIPABICHICCKOTO IIHKIIA

aKTyaIn3aIis HeoOXOAMMOCTH MOTHBHPOBAHHUS paOOTHUKOB

EENI VSRS

OCBOGHHE CTYICHTAMHU TEOpUH B (OPMHUPOBAHUE MPAKTHICCKIX HABBIKOB HaliMa M Pa3BHUTHUS IIEPCOHANIA

1.2 3agauyu AUCHUIIHHBI

—_—

M3YYUTh PUHIXANBL M METOIBI TOCTPOCHUs ) ()EeKTHBHOM padOTHI B KOMaHIE

2 | chopMupoBaTh HOHUMAHHE BaXKHOCTH HCIOIH30BAaHUS JINACPCTBA B MPAKTHUECKON ACATEIEHOCTH PYKOBOIUTEIS

W3YyYNTh KOHIENIMH ¥ CGHOPMHUPOBATH YMEHHS TPHMEHATh HAa NPAKTHKE OCHOBHOW YIpPaBICHYCCKHUN
WHCTPYMEHTapui

1.3 IleJ» BoCIUTAHHS W 321241 BOCIIUTATEJIbHOI padoThl B pAMKaX THCIHILIHHBI

Ilens BocmuTaHWA OOYdYArONIMXCS — Pa3HOCTOPOHHEE PA3BHTHE JIHUYHOCTH OYAYIIETO KOHKYPEHTOCIOCOOHOTO
CIEIUAINCTa C BBICIIMM O00pa3oBaHMEM, OONAmAIOMIEro BBICOKON KyJIbTYypOH, HHTEIUIMTCHTHOCTHIO, COLUAIBHOU
AKTUBHOCTBIO, KA4€CTBAMU IPaXKIaHUHA-IATPUOTA.

3amaun BOCTUTATENEHOW PaOOTHI C 00YJIAIOLTIMUCS:

— pa3BUTHE MUPOBO33PEHUS U aKTyaJIN3alHsl CHCTEMBI 0a30BbIX IEHHOCTEH JINIHOCTH;

— TpHOOLIeHHE CTylIeH4YecTBa K OOIIEYETIOBEYECKMM HOpMaM MOpPaIM, HAIMOHAIBHBIM YCTOSIM M aKaJAeMHYECKUM
TpaaunusaM;

— BOCIIMTAaHUC YBAXXCHUA K 3aKOHY, HOpMaM KOJUICKTUBHOM JKU3HH, PaA3BUTHUC I‘pa)KI[aHCKOIjl u COHHaHLHOﬁ
OTBETCTBEHHOCTH KaK BakKHEHINeW dYepThl JIMYHOCTH, MNpPOSBIIONICiics B 3a00Te O CBOeW CTpaHe, COXpaHEHUH
YEeJI0BEUECKON IUBUIIHU3AIINH;

— BOCIIUTAHUE MOJIOKUTEIBHOTO OTHOIICHUS K TPyLy, pa3BUTHE MOTPEOHOCTH K TBOPYECKOMY TpYIY, BOCIIUTAaHHE
COLIMANIBHO 3HAYMMOM LENEYCTPEMICHHOCTH H OTBETCTBEHHOCTH B JIEJIOBBIX OTHOLICHHUSAX;

—obecriedeHre pa3BUTUSA JHMYHOCTH U €€ COLHMAIbHO-TICHXOJIOTHYECKON MOANCPKKH, (HOpMHpOBaHKME IHIHOCTHBIX
Ka4ecTB, HEOOXOIUMBIX U1 3(h(heKTHBHON PO ecCHOHATPHON AEATETHHOCTH;

— BBIABJICHHE W MOAJEP)KKA TaJaHTIMBBIX OOydaromuxcs, (OPMHPOBAHHWE OPraHMU3ATOPCKUX HABBIKOB, TBOPYECKOTO
MOTEHIMAaJa, BOBJICYEHHE 00YJAIOIINXCsI B TIPOLIECCHI CAMOPA3BHUTHS U CaMOpealln3anni;

— (hopmupoBaHue y 00y4arouuxcs 0oOIIEYeI0BeYECKOT0, LICHHOCTHOTO OTHOIICHUS K SIBJICHUSIM OOIIECTBEHHOMN >KU3HH,
COIIMAJIbHBIM I'pyNIaM, TOCYyJJapCTBEHHBIM CTPYKTYpaM,

— (opMupoBaHHe y 00yUarOIMXCs YMEHHsI paboTaTh B TBOPUECKOM KOJIJICKTUBE;

— OpHeHTalus 00yJaroNMXCcs Ha JaJbHEHITYI0 pa0oTy N0 pellieHUI0 MPOopecCHOHATIbHbIX 3a/1au.

2 MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII

2.1 TpeOGoBaHusi K NpeaBAPUTEIbHOI MOAT0TOBKE 00y4YaloLIerocs

HeoOxoguMbIMH  yCTIOBHSMH JJI1  OCBOCHHS TUCHHIUIHHBI «YTPaBICHHE NEPCOHAIOMY» SBISAIOTCA 3HAHUSA 10
JMCIUILINHAM

4 | b51.0.45 IlpaBoBeaenue

2.2 JIucuMnJMHbI M NPAKTUKH, 1JIsl KOTOPBbIX H3yYeHHe JAHHOW JUCHUIINHBI
He00X0IHMO KAK MpelIecTBYOIIee

4 52.0.05(IT) ITpon3BOACTBEHHAS - OPTaHU3AIMOHHO-YIIPaBICHYCCKAsI TPAKTHKA

5 b53.01(/J1) BeimosrHeHIE BBITYCKHOH KBATM(UKAIIMOHHON paboTHI

3IIJIAHUPYEMBIE PE3YJIBTATBI OBYUYEHUS IO JUCIIUIIJIMHE,
COOTHECEHHBIE C TPEBOBAHUAMMU K PE3YJIBTATAM OCBOEHUA
OBPA3OBATEJIbHOM ITPOT'PAMMBI

Koa n HaumeHOBaHuUe Koa n HaumeHOBaHuUe
KOMIIeTeHI[UH HHIUKATOpPA IInanupyemMble pe3yJbTaThbl 00y4eHUs!
JAOCTHKEHUS] KOMIICTCHIIMH
VYK-3. Cnocoben VYK-3.1 3HaeT OCHOBHBIE 3HaTh: OCHOBHBIE KOHLIEIINU YIpaBJICHUS
OpraHU30BbIBATH U KOHLICMIUH yTIPaBJICHUL YEIIOBEYECKHMH PeCypcamMu
PYKOBOAUTH PabOTOM 4eJI0BEYECKUMHU PECypcaMHt B YMeTh: UCHONB30BaTh MHCTPYMEHTHI YIPAaBJICHUS:
KOMaH1blI, BbIpabaThIBas Pa3IUYHBIX OPraHU3aLMOHHBIX MIOCTAaHOBKA 33J]a4d, BOBJICYEHUE COTPYJHHUKOB,
KOMaHJHYIO CTPATeruio Uil | CTPYKTypax BBIOODP CTHIISL YIIPaBJIEHUS
JIOCTH>KEHUSI TIOCTAaBIEHHOU Bnaners: HaBblKaMU IUIAHUPOBAHHUS, NOCTAHOBKU
nesimn 3aJa4d, MOTHUBHPOBAHHMS, KOHTPOJsI M OOpaTHOH
CBsI3U
VK-3.3 3naeT npuHIUNBI U METOAB! | 3HATh: OPUHIMUIBI M METOABI  MOCTPOEHHS
KOMaHZ000pa3oBaHus 2 dexTrBHON pabOTHI B KOMaH e
YMeTh: MPe3eHTOBATh MaTepHaiIbl MHIUBUIYATEHON
Y TPYIIIOBOH pabOTHI
Bnagers: HaBBIKAMH _ OLIEHKM TEpCOHANa  JJIs




OIITUMAJIBHOI'O noz[6opa COCTaBa KOMaHbI

VK-6. Cnocoben
OTPEIETISITh U
peanu30BhIBATH IPHOPUTETHI
COOCTBEHHOU IEATEILHOCTH
U CIIOCOOEI €€
COBEPIIIEHCTBOBAHUS HA
OCHOBE CaMOOIIEHKHU U
00pa3oBaHMs B TCUCHHUE
BCEH JKU3HH

VK-6.2 [Inanupyer u peanusyer
MepPCIIEKTHBHBIE 1IETH COOCTBEHHOM
JIeSITEIbHOCTH C IPUMEHEHUEM
npueMoB 3P PEKTUBHOTO
YIpaBJICHUS BpEMEHEM, a TaKXKe
JPYTHMH pecypcaMu B
npodeccHOHATBHOMN
CaMOOpPTaHU3alNuU

3HaTh: CHOCOOBI OMpPCAC/ICHUA U peain3aluu
TIPUOPUTETOB PA3BUTUSL CcOOCTBEHHOI JCATCIBbHOCTHU
u 06pa30BaH1/1;1, OCHOBBI JIMACPCTBA

YMeTh: IJIaHUPOBATH cOoOCTBEHHOE pa3BUTHC,
CTaBUTb NCJIM PAa3BUTHA, HO[[6I/IpaTI> MCTOAbI
Pa3BUTHUA

Brnanets: HaBbIKaMH COCTaBJICHUA

WHAWBUAYAJIBHOTO IJIaHA pa3BUTHUA

OIIK-8. Ciocoben
PYKOBOIUTH paboTOif 1Mo
HO/ATOTOBKE,
HEePENoATOTOBKE,
TIOBBILIEHUIO KBaTH(UKAIINU
Y BOCIIUTAHUIO KaJpOB,
3aKJIF0YaTh TPYIOBBIE
JIOTOBOPBI U
JIOTIOJTHUTENbHBIE
COIJIallICHUs K HUM

OIIK-8.1 3HaeT OCHOBBI TPYAOBOTO
3aKOHOIATEIbCTBA M IIPHHIHUIIEI
OpTraHU3aINH PAOOTHI IO
HOATOTOBKE, EPENOATOTOBKE,
MOBBILIEHHUIO KBaTU(UKAIUY U
BOCITTaHMIO Ka/ipoB. Bianeer
HaBBIKAMHU KaJJpOBOTO
JIETIONPOU3BOJICTBA M JOTOBOPHOM
paboThl

3HaTh: TPUHIUIEI  OpPTaHU3AINH
TIOJITOTOBKE, MIEPENOATOTOBKE,
KBTM(HUKAITMN ¥ BOCTUTAHHUIO KaJIPOB

paboter  mO
MOBBIILICHUIO

YMeTh: OpraHM30BBIBaTE pabOTy MO OOyYECHHUIO
nepcoHaa

Brnazmers: HaBBIKAMH KaJpOBOTO AEJIOMPOM3BOICTBA

OIIK-8.3 Pa3zpabatbiBaeT
IpOrpaMMbl HOATOTOBKH,
HEePENoATOTOBKH, OBBILICHUS
KBaTH(PHUKAUN pabOTHUKOB
OpraHU3aLix

3HaTh:  aNrOpUTM  Pa3pabOTKH

o0ydYeHHs IepcoHaNa

IIPOrpaMMBbl

YMeTh: IaHUPOBaTh U OPTaHU30BBIBATH PAOOTY 10
MMOTOTOBKE, MEPENOATOTOBKE ¥  ITOBBIMICHUIO
KBTH(HKAIMK KaJpOB

BJ'Ia,I[CTLZ OCHOBHBIM HHCTPYMCHTApUCM 06y‘IeHI/IH
IICpCOHAJIa OpTraHrU3alln

OIIK-9. Criocoben
KOHTPOIIUPOBATH
MPaBHIBHOCTH MPUMEHEHUSI
CHUCTEMBI OILIATHI TPYAa U
MaTepHaIbHOTO, U
HEMAaTEPHUATIBHOTO
CTUMYJINPOBAHHUS
pabOTHUKOB

OIIK-9.2 NmeeT HaBBIKU TPYAOBOM
MOTHUBAINH COTPYIHUKOB,
peanu3alyy pa3IudHbIX
COLIMANIBHBIX ITPOrpaMM,
MIPOBEICHUS KOPIIOPATUBHBIX
MEpPOIPUATUH

3HaTh: pazianiyue MTOHATHH «MOTHUBaIUA» n
(CTUMYJIMPOBAHHUCH
VMmeTs: OIpPCALCIIATh YPOBCHBb MOTHBalln

COTPY/JHHKOB, HOBBIMIATh PE3YJIbTATUBHOCTH UYepe3
MOTHBHpPYIOLIEE BO3CHCTBUE

Bunagers:  HaBbIKaMM  TPYIAOBOM  MOTHUBaLUU
COTPYHUKOB, PEAIU3aLluU PA3IMYHBIX COLIMAIbHBIX
IIPOrpamm, [IPOBEJICHUS KOPIIOPaTUBHBIX

MEPOIPUITUH




4 CTPYKTYPA U COAEP KAHUE JUCHUIIJINHBI

Ounas popma 3aouHas ¢opma *Kon
Yacsl Yacsl HHAHKATOpA
Kon HaumeHoBaHue pa3nenos, TeM U BHI0B PadoThI Cemecrp Kypc/ DOCTHKEHUS
ceccus KOMIETEeHIHH
Jek Ip Jlag | CP Jlek IIp Jlag | CP
1.0 Paspnen 1. KonuenryaJjibHble OCHOBbI YIIPABJICHUS 3 3 3 15 15 20
NEePCOHAJIOM
1.1 | IToHsITHE W CYNTHOCTh YNPABICHUECKOHN IEATEIHPHOCTH. 6 2 2 2 4 0,5 0,5 4 YK-3.1
1.2 | YnopaBiieHUeCKHI ITUKIL. 6 2 2 2 4 0,5 0,5 4 VK-3.1
13 VYnpasieHune nmepcoHaaoM Kak BUA MEHEKMEHTA: OCHOBHBIC 4 4 4 4 0.5 0.5 9 VK3 1
TIOHATHS, LISNH M 33JIa9H.
2.0 Paspnen 2. MeroaoJsioruyeckue OCHOBBI YIIPABJIeHHUS 26 26 32 6.5 6.5 90 VK31
MEePCOHAIOM.
2.1 | VlHHOBallMOHHBIE TEXHOJOTHUHU YIIPABJICHHS NIEPCOHATIOM. 6 2 2 4 4 0,5 0,5 9 YK-6.2
29 KomanmooOpa3oBanue: ynpaBieHHe IPOSKTHRIMH TPYTIIIaMH, 6 ) ) 4 4 0.5 0.5 9 VK33
KOMaHJIaMH U KOJUICKTHBAMIL.
2.3 | Tunsl KaApOBOM MOJUTUKH COBPEMEHHOM OpraHU3alliy. 6 2 2 3 4 0,5 0,5 9 YK-3.1
2.4 | IlommTuka HaiiMa B 0TOOpa IIepCcoHAIA. 6 4 4 4 4 1 1 8 YK-3.1
25 Mopens KOpHopaTUBHBIX KOMIIETECHINIA U €€ B3aHMOCBSI3b C 6 5 5 3 4 1 1 3 VK31
LIEHHOCTSIMU OpeH1a KOMIIaHHH.
2.6 | MotuBanus v ynpaBJeHHE M0 IIEHHOCTSIM. 6 4 4 4 4 1 1 8 OIIK-9.2
2.7 | HdenoBas olleHKa MepcoHaia. 6 4 4 4 4 1 1 8 OIIK-8.1
2.8 | IlnmanupoBaHue COOCTBEHHOTO PA3BUTHUS M Pa3BUTHS IEepCOHANA. 6 4 4 4 4 1 1 8 OIIK-8.3
2.9 | DddexTuBHOE JIHUIEPCTBO. 6 2 2 2 4 10 YK-3.3
VK-3.1, YK-3.3
VK-6.2
BrImonHeHne KOHTPOIBHBIX PadoOT 4 16 OIIK-8.1,
OIIK-8.3
OIIK-9.2
VK-3.1, YK-3.3
VK-6.2
Hroro 6e3 yuera 4acoB MPOMEKYTOUHON aTTECTAIIHA 6 34 34 40 4 8 8 110 OIIK-8.1
OIIK-8.3
OIIK-9.2
VK-3.1, VK-3.3
VK-6.2
dopma NpOMExKyTOUHOHM aTTeCTALUH — dK3aMEH 6 36 4 18 OIIK-8.1
OIIK-8.3

OIIK-9.2




5 ®OH/I OLIEHOYHBIX CPEJCTB JJIS1 IPOBEJEHUS .
TEKYILETO KOHTPO.IS1 YCIEBAEMOCTH U TIPOMEKYTOUYHOM
ATTECTALIMM OBYYAIOIUXCSI IO JUCUUIJIUHE

@DOH/ OLICHOUHBIX CPEJICTB AJIS MPOBEACHUS TEKYIEro KOHTPOJI yCIeBaeMOCTH U MPOMEXKYTOUHON aTTeCTal[UH 10
TUCIHIUIAHE: odopMileH B Buie mpwioxeHns Ne 1 k pabodueil mporpaMme AMCIUILTHHBI M Pa3MEUICH B 3JICKTPOHHOM
nHpopManmoHHo-o0pazoBarenbHoi cpene KpKT Mpl'YIIC, moctynHOM 00y4JaomeMycs 9epe3 ero JNIHbIN KaOWHET

6 YYHEBHO-METOANYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE

JACIATLIIAHBI

6.1 YueOHas auTeparypa

6.1.1 OcHOBHas JIUTEpaTypa

ABTODBI, 3arnaBue WznarenscTBO, Komn-Bo 3k3. B
COCTaBUTEIH TOJ U3IaHUs onoImoTeKe
6.1.1.1 | JlurBuHIOK A.A. VipasieHue NepcoHaIoM yaeOrnk u | Mocksa : 100 % online
MIPAKTUKYM UIA BYy30B [ DIEeKTPOHHBIH pecypc]. | M3maTenbcTBO
— https://urait.ru/bcode/510735 IOpaitr, 2023. —
461 c.
6.1.1.2 | Macmosa B. M. VipaBieHue NepcoHaIoOM yaeOrnk u | Mocksa : 100 % online
MIPaKTUKYM Ul By30B [DneKTpoHHBIN pecypc]| | M3narenscTBo
— https://urait.ru/bcode/510341 IOpaiir, 2023. —
451 c.
6.1.2 lonoJiHUTEIbHAS JIUTEPATYpa
ABTOpHI, 3arnaBue H3parenscrso, Kon-Bo 3k3. B
COCTaBHUTEIHU TOJT U3JaHH O6ubanoreke
6.1.2.1 | I'opnenko O. A. VYmpaBiieHne TepCcOHAIOM yueOHuK gy | Mocksa : 100 % online
BY30B [DnexkTponnsIit pecypcl] — | U3naTenscTBO
https://urait.ru/bcode/530633 IOpaiir, 2023. —
217 c.
6.1.2.2 | Aaucumos VnpapneHue MepcoHaIOM OpTraHHU3allud Mockaa : 100 % online
A. 1O. y49eOHHK IS BY30B [DneKTpoHHBIH pecype]. — | M3marenpcTBo
https://urait.ru/bcode/519897 IOpaiir, 2023. —
278 c.
6.1.2.3 | Ilyrayes B. II. VnpaprneHue MepcoHaIOM OpTraHHU3aLUU Mockaa : 50
Y9eOHHK W  TpPakTUKyM Uil By30B | M3marenbcTBO
[DnexTpoHHBIH pecypc]. — | KOpaiit, 2023. —
https://urait.ru/bcode/516031 402 c.
6.1.2.4 | Ilyraues B. II. VYmpaBiieHne  MepcoOHaIOM  opraHm3anuu: | Mocksa : 100 % online
NpakTUKyM : ydeOHoe mocoOume s By30B | M3maTenbcTBO
[PneKTpOHHBII pecypcl]. — | KOpaiit, 2023. —
https://urait.ru/bcode/516032 280 c.

6.1.3 YueOHO-MeTO

HYecKue pa3padoTKu (B T.Y. ISl CAMOCTOSITEJILHOI padoThl 00y4Yal0IMXCsi)

ABTOpHI,
COCTABUTEIH

3armaBue

WzparenscTBO,
TrOJi U3JaHUs

Kom-Bo 3k3. B
onbIMoTEKE

6.1.3.1

Hanmnosa A. C.

VYnpaBieHune MepCOHAIOM METOANYECKHE
yKa3aHUs K JICKIMOHHBIM 3aHATUSAM M
CTYACHTOB BCEX thopm o0yueHus
cneruansHoct  23.05.06  CtpouTenbcTBo
KEJIEe3HBIX JIOPOT, MOCTOB M TPaHCIIOPTHBIX
toHHenel / A. C. Jlanunosa

http://irbis.krsk.irgups.ru/web _ft/index.php?C2
1COM=S&S21COLORTERMS=1&P21DBN
=IBIS&I21DBN=IBIS_ FULLTEXT&LNG=&
Z211D=DmitroV14&S21FMT=briefHTML _ft
&USES21ALL=1&S21ALL=%3C%2E%3EI
%3D005%2F%D0%94%2018%2D370314959
%3C%2E%3E&FT PREFIX=KT=&SEARC
H_STRING=&S21STN=1&S21REF=10&S21
CNR=5&auto open=4

Kpacnosipck :
KpWXT UpI'VIIC,
2021.-44 ¢

100 % online

6.1.3.2

Janwmnosa A.C.

VYnpaBieHne IepcoHaIOM METOAMYIECKHE
YKa3aHUsg K MPAKTHUYECKUM 3aHATUSAM JUIS

CTYJICHTOB BCEX hopm o0yueHus

KpacHosipek :
Kp2KT UpI' VIIC,
2022.-174 ¢

100 % online
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CIIEIIUAILHOCTH 23.05.05 CucreMsl
obecrieueHuss IBW)KEHHMS 1oe3noB [/ A.
C. Janunora
http://irbis.krsk.irgups.ru/web_ft/index.php?C2
1COM=S&S21COLORTERMS=1&P21DBN
=IBIS&I21DBN=IBIS FULLTEXT&LNG=&
Z211D=R2321&S21FMT=briefHTML_ft&US
ES21ALL=1&S21ALL=%3C%2E%3EI%3D0
05%2F1%2018-
863076753%3C%2E%3E&FT PREFIX=KT=
&SEARCH STRING=&S21STN=1&S21REF
=10&S21CNR=5&auto open=4

6.1.4 IlepevyeHb y4eOHO-METOTUIECKOTO 00ecTIeYeHUsI VIS CAMOCTOSITEIbHO padoThl 00yJAKOIIUXCS M0

AUCIHUILIHHE
ABTOpHI, 3arnaBue H3parenscrso, Kon-Bo 3k3. B
COCTaBUTENHU TOJl U3JaHUs OoubIMoTeKe
6.1.4.1 | Hanunosa A.C. VYnpasneHue mnepcoHaisoM : Mmeroxudeckue | ; KpVDKT 100 % online
yKa3aHUs 10 BBINOJTHEHUIO KOHTpoibHBIX | MpI'VIIC. -
pabor s cryzmeHTOB 3aouHOM  Qopmbl | KpacHosipek :
00y4eHus CIIEUAIBHOCTH 23.05.06 | KpHKT UpI'VIIC,
CTpouTenbCcTBO JKEIE3HBIX Jopor, MocToB u | 2021. - 64 c.
TpaHCIOPTHEIX ToHHEeNeH / A. C. Jlarmmosa
http://irbis.krsk.irgups.ru/web_ft/index.php?C2
1COM=S&S21COLORTERMS=1&P21DBN
=IBIS&I21DBN=IBIS FULLTEXT&LNG=&
Z211D=DmitroV14&S21FMT=briefHTML _ft
&USES21ALL=1&S21ALL=%3C%2E%3EI
%3D005%2F%D0%94%2018%2D926678%3
C%2E%3E&FT PREFIX=KT=&SEARCH_S
TRING=&S21STN=1&S21REF=10&S21CN
R=5&auto_open=4
6.1.4.2 | Hauunoa A.C. VYnpasneHue mnepcoHaaoM : Meroxumdeckue | KpacHospck : 100 % online
yKazaHus 1o BbinojHeHHI0 camocrtositenbHoil | KpKT UpI'VIIC,
paboTsl [uisi CTyAEHTOB Bcex (Gopm oOyuenust | 2021.-48 ¢
cnenuansHoctH  23.05.06  CTpouTenscTBO
JKENE3HBIX JIOPOT, MOCTOB M TPAHCHOPTHBIX
toHHenel / A. C. Jlanunosa
http://irbis.krsk.irgups.ru/web_ft/index.php?C2
1COM=S&S21COLORTERMS=1&P21DBN
=IBIS&I21DBN=IBIS FULLTEXT&LNG=&
Z211D=DmitroV14&S21FMT=briefHTML _ft
&USES21ALL=1&S21ALL=%3C%2E%3EI
%3D005%2F%D0%94%2018%2D926678%3
C%2E%3E&FT_PREFIX=KT=&SEARCH S
TRING=&S21STN=1&S21REF=10&S21CN
R=5&auto_open=4
6.2 Pecypcbl HHPOPMALMOHHO-TeJIeKOMMYHUKALMOHHOMU ceTH «HTepHeT)

6.2.1 bubnnorexa KpWXKT UpI'VIIC : [caiit] / KpacHOSpCKHII WHCTUTYT KEJIE3HOJOPOKHOIO TpaHCIOpTa —
¢mman UpI' VIIC. — Kpacrosipck. — URL: http://irbis.krsk.irgups.ru/. — Pexxum gocTymna: mocire aBTOpHU3amny.
— TeKcT: 3JIeKTPOHHBIH.

6.2.2 OnextpoHHass oubnmmorexka «YMIL] XKT» : snextpoHHO-OmMOMMoTeuHas cuctema : cait / ®I'BY JII1O
«Y4eOHO-METOIMYECKHI HEHTp M0 00pa30BaHMIO Ha HKEJIE3HOJOPOXKHOM TpaHcmopre». — Mocksa, 2013-
2023. — URL: http://umczdt.ru/books/. — Pexxum goctymna: mo moamucke. — TEKCT : AIEKTPOHHBIH.

6.2.3 Znanium.com : 3J€KTpOHHO-OMOMMoTeyHas cucrema : caiit / OO0 «3HAHUYM». — Mocksa. 2011-2023. —
URL: http://znanium.com. — Pesxum mocTyma: mo moamucke. — TEKCT : dIeKTPOHHBIH.

6.2.4 O6pazoBarensHas mwiardopma KOpaiit : anexrponHas oubnnorexa : cait / OO0 «DneKTpOHHOE U3/1aTEIHCTBO
IOpaiity». — Mocksa, 2020-2023. — URL: https://urait.ru/. — Pexum moctyma: mo mOAMUCKE. — TEKCT :
SJIEKTPOHHBIN.

6.2.5 Jlanb : anexkTpoHHO-OMONIMOTEeUHas cuctema : caiit / M3marensctBo Jlans. — Cankr-IletepOypr, 2011-2023. —

URL: http://e.lanbook.com. — Pexxum nocryna: no noamucke. — TEKCT : 3JIEKTPOHHBIN.
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6.2.6

YHuBepcureTckass OMOIMOTEKa OHNIAMH : 2JeKkTpoHHas Oubnmoreka : caiit / OOO «lupexr-Menua». —
Mockasa, 2006-2023. — URL: https://biblioclub.ru/. — Pexxum moctyma: mo moanvcke. — TEKCT : 2JIEKTPOHHBIH.

6.2.7 KpacHosipckuii ~ MHCTUTYT  JKEJIE€3HOJOPOXKHOTO  TpaHCIOpPTa :  [dyeKTpoHHass  WH(OpManMOHHO-
oOpazoBatenpHast cpena) / KpacHospckuil HHCTUTYT jKeJIe3HOIOPOKHOTO TpaHcnopTa. — KpacHospck. — URL:
http://sdo.krsk.irgups.ru/. — TekcT: 3eKTPOHHBIN.

6.2.8 Poccuiickne xenesnsle moporu : odunuansHerid calt / OAO «PX/». — Mocksa, 2003 — . — URL:
http://www.rzd.ru/. — TekcT: aeKTpOHHBII.

6.2.9 HammonaneHas 37eKTpoHHas OMOTHOTEKA : QenepanbHbIi MPoeKT : caifiT / MunucrepctBo Kymbrypsr PO. —

- Mocksa, 2016-2023. — URL: https://rusneb.ru/. — Pexxum moctyma: o moamnucke. — TeKCT : 3JeKTPOHHBIN.
6.3 IlporpaMmmHoe obecneyeHne 1 HHPOPMAIMOHHBIE CTIPABOYHbIE CHCTEMBI
6.3.1 bazoBoe mporpamMMHoe o0ecriedeHue
6.3.1.1 | Microsoft Windows Vista Business Russian, aBropuzanuonusIit Homep nmnensuara 64787976Z22S1011,
HoMep JuueH3un 44799789.
Microsoft Office Standard 2013 Russian OLP NL Academic Edition (mor Ne2 ot 29.05.2014 — 100 nuuen3ui;
Jor Ne0319100020315000013-00 ot 07.12.2015 — 87 nuueH3uit).
6.3.2 Cnenuaan3upoBaHHOe NPOrPaMMHOe o0ecliedeHUe
6.3.2.1 | He ucnons3yercs
6.3.3 UndopmanuoHHbie CIPaBOYHbIE CHCTEMBI
6.3.3.1 ABTOMAaTH3MpOBaHHAs CHCTEMa IIPaBOBOIl HH(pOpMaNK Ha kene3HonopokHoM TpaHcmopte (BJ] ACTIVIKT) :
caiit Koncynprantllmoc / AO HUUMAC. — Pexum gocTyma: ©3 JIOKQJIBHOW CETH By3a. — TekcT
3JIEKTPOHHBIH.
6.3.3.2 KpacHosipckuii eHTp Hay4HO-TexHuueckoi nHpopmarmu 1 6uonuorek (KpLIHTUB) : caiit. — KpacHospck. —
URL: http://denti.krw.rzd. — Pexxum qocTyma: u3 J0KaIbHOH ceTH By3a. — TEKCT : 3JICKTPOHHBIM.
6.3.33 Tapant : cnpaBoyHO-TIpaBOBast cuctema : 6a3a maHHBIX / OO0 «UIIO «'TAPAHT». — Pexum moctyma: m3
JIOKQJIbHOH CETU By3a. — TEKCT : 3JICKTPOHHBI.
6.4IIpaBoBble © HOPMATHBHbIE IOKYMEHTBI
6.4.1 | He ucnonp3yercs

7. OIUCAHUE MATEPUAJIBHO-TEXHUYECKOU BA3bl,

HEOBXOJIUMOM JIJIsI OCYIIECTBJIEHHUS OBPA3OBATEJIBHOI'O ITPOILIECCA TTIO

JIMCHUIIJIMHE

1 Kopnyca A, JI, T, H KpMKT UpI'VIIC naxoastcs no aapecy r. Kpacnosipck, yn. Hosast 3aps, 1. 2 U

2 Y4eOHble ayAUTOPHH Ui TMPOBEICHUS 3aHATHH JCKIMOHHOTO THIIA, 3aHATHH CEMHHAapCKOTO THIA, KypCOBOTO
MPOCKTHPOBAHUS (BBIIOIHEHUSI KypPCOBBIX IPOEKTOB, Pa0bOT), TPYNIIOBBIX M HHAWBHUIYaJBHBIX KOHCYJIBTAIUH,
TEKyIIET0 KOHTPOJII M TMPOMEKYTOYHOH aTTeCTAlliH, YKOMIUICKTOBAaHHBIC CIICIHATII3UPOBAHHON MEOeTbio M
TEXHHYECKUMHU CpeACcTBaMU 00yueHHs (HOYTOyK, MPOEKTOp, SKpaH), CIy>KaIlUMH AJIS MPECTaBICHUs y4eOHOIM
nHpoOpManuu O60bIIoN ayauTopun. s MpOBeASHHs 3aHATHI JEKIIMOHHOTO TUIA UMEIOTCS Y4eOHO-HArJIsAHbIE
nocoOust (Tpe3eHTalny, TUIaKaThl, TaOJHUIEI), OOECIEeYUBAIONINE TeMATHUECKUe WUTFOCTPAIMU COJEP KaHUS
JIUCITUTUIAHEI.

3 [Momemennss s CaMOCTOATENFHOW  pabOTHl  OOYYAIOMIMXCS  OCHANICHHI KOMITBIOTEPHOM — TEXHUKOW,
MOIKITFOUYEHHON K HWH(pOPMAIIMOHHO-TEIIEKOMMYHUKAIIMOHHOH ceTH «VHTepHeT», W 00eCIeYeHbl JOCTYIIOM B
AIEKTPOHHYI0 HH(OpMaMOHHO-00pa3oBaTenbHyo cpeay KpKT Mpl'YIIC.

ITomemenns At caMOCTOSITETBHOM pabOThI 00YJAIOIIHXCS:
— YUTAIbHBIN 3271 OMOIHOTEKH,
— KOMIIbIOTepHbIE Kinacchl A-224, A-409, A-414, J1-203, JI-204, JI-214, JI-404, JI-410, H-204, H-207, T-46, T-5.
8. METOINYECKUE YKA3ZAHUA IJIS1 OBYUYAROIIUXCA
1O OCBOEHHUIO JTUCHUITJIMHBI
Bun yuebHOI Opraamzanus y9eOHOH AeATeIHOCTH 00yJaroerocs
JIeSITeIbHOCTH

Jlexmust (ot nmatwHCKOTO «lection» — WTeHHWE) — BHUI ayAHTOPHBIX yUeOHBIX 3aHATHH. Jlekuus:
3aKJIabIBaeT OCHOBHI HAYYHBIX 3HAHUI B CHCTEMATH3MPOBAHHOW, TOCIEAOBATEIHFHON, 000OMCHHOM
(opMe; packpbIBaeT COCTOSHHE W IEPCIICKTUBBI Pa3BUTUS COOTBETCTBYIOIICH OOJACTH HAYKH H
TEXHUKH; KOHIICHTPHPYET BHUMAaHHC OOYyYaroIUXCs Ha HAWOOJIee CIIOKHBIX, Y3JIOBBIX BOIPOCAX;
CTUMYJIUPYET MO3HABATEIHHYI0 aKTUBHOCTH 00yJaIOIIUXCS.

Jlexuus Bo BpeMs JTEKIMOHHBIX 3aHATHH 00y4aroIUiCs TOKEH yMETh CKOHIICHTPHPOBATh BHUMaHHUE Ha

n3ydaeMbIX Ipo0iaeMax M BKIIOYHTH B pabOTy BCe BHJIBI AMSTH: CJIOBECHYIO, 00pa3Hyl0 M MOTOPHO-
IBUTaTenpHy0. Jlms 3TOoro Bech MaTepHall, W3JaraeMblil IpenojaBaTeieM, 0O0ydJaromeMycs
HEOOXOIMMO  KOHCIIEKTHPOBaTh. B  KOHCIEKT pPEeKOMEHAyeTCs BBIHCHIBATH  OINPEICIICHUS,
(hOpMYITHPOBKH U JOKA3aTENIECTBA TeopeM, (GopMyisl U T.I. Ha moysx KOHCHIEKTa ClieayeT moMedarb
BOIIPOCHI, BBIICJICHHBIE 00YYaroIMMCs 715l KOHCYJIBTalluK C TperoiaBaresieM. BoIBOIbI, oydeHHbIe
B Buze (opmyI1, peKOMEHIyeTcsl B KOHCIIEKTe MOAYEPKUBATh WIIM OOBOAMTH PAMKOM, YTOOBI Jydlle
3anoMuHaIuCh. [10JIe3HO COCTaBUTH KPAaTKUI CIIPABOYHUK, COJACPMKAILIMNA ONpENeNeHUs] BaKHEHIINX



https://biblioclub.ru/
http://www.rzd.ru/
http://dcnti.krw.rzd/

NOHATUH M Hambosee yacTo yrnorpebusiemble (GopMysbl AUCHMIUIMHBL K KakIo# JeKnuu clexyeT
pa3obpaTh MaTepHan IpenblayIei gekuun. M3ydas marepyuan no y4eOHUKY MM KOHCIIEKTY JICKINH,
CJIelyeT TEpPEeXOAMTh K CIEAYIONIEMY BONPOCY TOJBKO B TOM Cilyyae, KOTJa XOpOIIO YCBOEH
npeaslaymuii Bonpoc. [Ipu 3ToM HE0OX0AMMO BOCIPOM3BOJNTH Ha Oymare BCE pacCy ICHHs, Kak
uMerolyecs B yueOHMKE WM KOHCIIEKTE, TaK M MPOIYLICHHBIE B CHIIy MX IPOCTOTHI. Psii Bompocos
JUCUUIUIMHBL MOXKET OBITh BBHIHECEH Ha CaMOCTOSTEIbHOE H3ydeHHe. Takoe 3agaHue TpeOyer
OIIepaTHBHOTO BBINIOJNHEHHWsA. B KoHcHekre JeKiuil HEoOXOOMMO OCTaBUTH MECTO JUIS OCBEILCHUS
YIOMSHYTHIX BONPOCcOB. OO03HAYUTE BOIPOCH], TEPMHUHBI, MaTepHall, KOTOPBIH BBI3BIBACT TPYIAHOCTH,
NOMETHTh M HONBITAaThCS HAaWTH OTBET B PEKOMEHAyeMoil yureparype. Ecim caMocTOATENsHO He
ymaeTcst pa3oOpaTbcs B MaTepuane, TO HE0OXoamMo c(hOpMyIHpOBAaTH BONPOC M 3a4aTh
IPEoaBaTelIi0 Ha KOHCYJIBTAIMH, Ha IPAKTHYECKOM 3aHATHH.

Hamycanne KOHCIIEKTa JIEKIUI: KPaTKO, CXeMaTHYHO, II0CIEA0BATEIbHO (PUKCUPOBATH OCHOBHBIC
TMIOJIO’KEHHUSI, BBIBOABL, (POPMYIJIHPOBKH, 0000IIEHHS; TOMeYaTh BaKHBIE MBICIIH, BBIJICISATH KIIOUEBBHIE
CJIOBa, TepMHHBL. [IpoBepka TEpMHHOB, MOHATHH C TIOMOIIBIO SHIMKJIONEIWH, CIOBapey,
CIPaBOYHHUKOB C BBIITUCHIBAHUEM TOJKOBaHMH B TeTpab. O003HAYMTH BONPOCHI, TEPMUHBI, MaTEpHaJl,
KOTOPBII BBI3BIBAET TPYIHOCTH, IIOMETHTH U IOINBITATHCS HAUTH OTBET B PEKOMEHyeMOHl JTuTepaType.
Ecnu camocrosTensHO HE ynaercst pa3o0parbCsi B MaTepHaie, TO HEo0XOIUMO chopMyInpoBaTh
BOIIPOC U 33J1aTh MPENOJaBaTeNI0 Ha KOHCYJIbTAUH, HA MPAKTUYECKOM 3aHATHHU. Y ISIUTh BHUMaHNE
CIIETYIOIIMM MTOHSITHSM:

e  KOHLENTyalbHBIC OCHOBBI yIIPABJICHHUS NEPCOHATIOM OpPTaHU3aLHH;
e MCTOJOJIOTHYECKHE OCHOBBI YIPABJICHHS IIEPCOHATIOM.

IIpakTuueckoe
3aHATHUC

[IpakTHueckoe 3aHATHE — BHI AyJUTOPHBIX YYEOHBIX 3aHATHH, IeJCHaNpaBieHHas (opMma
OpraHM3anuy y4eOHOTO Ipollecca, NPH pealu3alid KOTOpOH oOydarommecs IO 3aJaHdi0 M MOI
PYKOBOJICTBOM MPEMOAABATENs BBINONHAIOT MpakTHYeckue 3amaHus. Ilpaktudeckue 3anaHus
HarpaBJIeHbl Ha yriIyOeHne Hay4YHO-TEeOPETUUECKUX 3HAHUH U OBJIaJICHHE ONPEACICHHBIMH METOJaMU
paboThl, B mpoliecce KOTOPBIX BBIPAOATHIBAIOTCS YMEHHMsS W HABBIKM BBIMOJHEHUS TEX WIM WHBIX
yueOHBIX AeHCTBUI B JaHHOH cepe Hayku. [IpakTuueckue 3aHsITHs pa3BUBAIOT HAYYHOE MBIIIJICHUE U
peub, IO3BOJIIIOT TPOBEPUTH 3HAHMs OOYYAIOMIMXCS, BBICTYNAIOT KakK CpEACTBAa OIEPaTHBHOU
00paTHON CBA3M; LIeNb NMPAKTHYECKUX 3aHATHH — yryOmsaTh, pacHlIMpsiTh, JETAIU3HPOBATh 3HAHUS,
MOJyYeHHbIE Ha JIeKUMH, B 00O0OWmIEHHON ¢opMe M cozeiicTBOBaTh BBIPAOOTKE HAaBBIKOB
npodeccrnoHaNBHOM NeATeTbHOCTH.

Ha mnpakTuuecknx 3aHATHSAX IOIPOOHO paccMaTpHUBAIOTCS OCHOBHBIE BOIPOCHI IHUCIUIUIMHBL,
pa3OuparoTcsi OCHOBHBIC THNbBI 33had. K KaXJoMy NpakTHUECKOMY 3aHSATHIO CIEIyeT 3apaHee
CaMOCTOSITENIHO BBIIMOJHUTH JOMAIIHEE 33JaHUE W BBIYYUTH JEKIHMOHHBIM MaTepHan K cleayrouiei
Teme. CHcTeMaTHYeCcKOE BBINOJHEHHE [OMAIIHUX 3aJaHui O00s3aTeNIbHO M SBISIETCS BAXKHBIM
(haxTOpOM, CIIOCOOCTBYIOIINM YCIIEIIHOMY YCBOCHHIO JUCIIMIUINHEIL.

Ocoboe BHHMMaHHE ClleAyeT o0pallaTh Ha OINpEIEJIeHUE OCHOBHBIX IOHATHH JUCHHUILIMHBL
OOyuaromuiicst JOJDKEH MOAPOOHO pa3dupaTh MPHUMEPHI, KOTOPHIE MOSICHSIOT MOHATHSA IJS TOTO,
9TOOBI TNPaKTHYECKHE 3aHATUS IPUHOCHIM MaKCHUMAaJbHYIO IOJIb3y, HEOOXOAWMO IOMHHUTH, YTO
3aHATHUS TPOBOAITCSA MO BEIUNTAHHOMY Ha JICKIHSIX MaTepHAaly U CBSI3aHBI, KaK MPABUIIO, C IETAIbHBIM
pa3bopoM OTHENBHBIX BONPOCOB JIEKIIMOHHOTO Kypca. TOJNBKO IIOCHE YCBOEHHUS JIEKIIMOHHOTO
Marepuasna ¢ ONpee’eHHON TOYKH 3pEHHs OH OylIeT 3aKpeIUIIThCs Ha MPAKTHYECKUX 3aHATHIX KaK B
pesynbTate OOCYXKAEHHS W aHalu3a JIeKIMOHHOTO Marepuaia, TaKk M C IIOMOIIbIO pEIICHHUS
NpoOJIEeMHBIX cUTyanuil. IIpy 3THX yCIOBHAX CTYAEHT HE TOJBKO XOPOIIO YCBOWT Marepual, HO U
HAY4YHUTCSl NMPUMEHATh €r0 Ha MPAKTHKE, a TAK)KE MOJyYUT AONOTHUTEIBHBIA CTUMYN A aKTUBHOU
npopabOTKH JIEKINH.

K xa’kmoMy 3aHSTHIO CTYJICHTBI TOTOBSTCS 3apaHee, HeOOXOJUMO HalKMcaTh KPaTKUH KOHCHEKT Ha
BCE BOMPOCHI, BEIHOCHMBIE I OOCY)XKICHHMA Ha MpaKkTHdeckue 3aHiAThA. 110 KakaoH TeMe JOJIKHEBI
OBITH TOKJIAUUKHU C COOOIICHNEM U Mpe3eHTanuei. JJokIaqduky cieayeT MOATOTOBUTE PAKTUIECKHE
NpUMEpbl W/HUIH CUTYAllMOHHBIE 3aJla4M JUIsi CiylaTeied 1mo Teme cBoero coodOuenus. Co3nanue u
pelLIeHUe CUTYaI[MOHHBIX 33]]a4 OILICHUBAETCS JIOTIOJHUTELHBIMU OaJIJIaMHu.

BaxHpIii KpuTepuil yCBOEHHS TEOPETHYECKOT0 MaTepHaja — YMEHHE pemaTh NpoOJieMHbBIe
CUTYyallMu U IPOUTHU TECTUPOBAHHUE I10 MPONUIEHHOMY MaTepHaly.

Ecnu B mponiecce paboThl Haj H3yuyeHHEM MaTepralia y CTyJeHTa BO3HHKAIOT BOIIPOCHI, pa3pernTh
KOTOpBIE CaMOCTOSITENIHO HE y/IaeTcsi, HE0OX0ANMO 0OpaTUTHCS K MPEIoAaBaTeNio sl HOIydeHUs y
HEro pa3bsiCHEHUN uau yka3aHud. CTyAEeHT AOJKEH YEeTKO BBIPA3UTb, B UEM OH HCIBITHIBAET
3aTpyAHEHUs], XapaKTep 3TOTO 3aTPyAHEHHUS.

KonTpons Tekymiell ycneBaeMOCTH CTYAEHTOB OCYILECTBIISIETCSI MPENOAaBaTeNeM, BeAyLIUM
MPaKTUYECKHE 3aHIATHS, 110 CIIEeIYIONIUM [T0Ka3aTeIsIM:

— MOCEUIaEMOCTh MPAKTUYECKUX 3aHITHH;

— 3 PEeKTUBHOCTH PabOTHI CTyICHTA B Ay JUTOPHUH;

— TIOJTHOTA BBITIOJIHEHHS JOMAIIHUX 3aJaHUMH;

— Pe3yNbTaThl TECTHPOBAHUS 110 BCEM Pa3JiesiaM JTUCIUIIIHHEL.




CaMOCTOSTENbH
ast pabota

OOyuyeHne 1O JUCHUIUINHE «YTpaBiCHHE IIEPCOHAIOM» MPEAyCMaTpHBacT aKTUBHYIO
caMoCTOATENbHYI0 paboTy oOyuaromerocsi. Ha camocrositensayto padotry orBoautcs 40 vacoB mo
ouHoii (opme oOyuyenus um 110 wacoB mo 3aouHoW (opme oOyueHuss. B pasmene 4 paboueit
IporpaMMbl, KOTOpbIl HaspiBaeTcsi «CTpyKTypa M COJEpKaHUE JUCLHMIUIMHBI»Y, BCE 4Yachl
CaMOCTOATENILHOM PadOTHI paclycaHbl 110 TEMaM U BOIPOcaM, a TAKXKe yKa3aHa HeoOXoauMas yueOHas
JauTepaTypa: oOydarolmMiics u3ydaeT y4yeOHbIH MaTepuall, COCTABIISIeT KOHCHEKT U MOATOTOBISIETCS K
MpaKkTHIECKUM paboTaM M KOHTPOJIIO 3HAHMI B paMKax OOLIMX JOMAIIHWX 3aJaHWH, Ul CTYACHTOB
32049HON (hopMBI OOy4YeHHS TPEAYCMOTPEHO HHIWBHAyanpHoe nomammame 3amanme (MUA3). VY
oOygaromuxcs ogHOi Gopmbl 06yuerus /13 oTCyTCTBYIOT.

[Ipr BBIMOTHEHWM MAOMAIIHUX 3aJaHUM OOydYaloMIEeMycCsl CIeAyeT OOpaTHTBCS K IpHMepam,
MPUBOAMMBIM JIEKTOPOM H MaTepHally, pACCMOTPEHHOMY Ha 3aHSTuH. Ecim 3Toro OyaeT HeJoCcTaTOYHO
JUIS BBITIOJIHEHUSI BCEH PabOTHI MOYKHO JOMONHHUTENBHO BOCHONB30BATHCS yUEOHBIMH IOCOOMSIMH,
NpUBEJICHHBIME B pazzaene 6.1 «YueOHas nureparypay. Ecim, HecMOTps Ha W3ydeHHBIH Marepual,
3aJjaHue BBINIOJIHUTH HE YAaeTcs, TO B 00s3aTEIBHOM IIOPsAKE HEOOXOIMMO MOCETUTh KOHCYJIBTALUI0
MpernoiaBaTes, BeAyIIero MpakTHIeCKUe 3aHATHS, H/WIN KOHCYJIBTALUIO JEKTOpa.

W3 nomkHBI OBITH BBINOJIHEHBI OOYYArOIIMMCS B YCTaHOBJICHHBIC IIPENOJIaBaTENIeM CPOKH B
COOTBETCTBUM ¢ TpeOoBaHusMu K odopmieauto KP  (TekcroBodt u rpadudeckoil yacreii),
chopmynupoBanHeiM B Ilonoxennn «TpebGoBanust K OQOPMIIEHHIO TEKCTOBOW M TpaduuecKoit
JOKyMeHTanuu. HOpMOKOHTPOIbY.

OO6y4atommmiicss 3a09HOM (popMbl 00ydeHHS BHITONHSAET 3 KOHTponbHBIX padorer (KP). Homep
BapHaHTa KOHTPOJIBEHOU pabOTHI COOTBETCTBYET MOCIEIHNM ABYM ItdpaM yueOHOTrOo HOMepa (mmdpa)
obyuatommerocs. KonrponsHas paboTa HOMKHBI OBITH BBITIOJIHEHBI OOYYaIOIINMCS B yCTaHOBIJICHHBIC
NpEero/iaBaTeleM CpPOKH B COOTBETCTBHM C TpeboBaHusMH K o¢opmieHuio KP (tekcroBoit n
npakTHYecKol yacreii), copmynuposanHbiM B [lonoxxennu «TpedoBanust Kk 0popMIICHHIO TEKCTOBOI
u rpadudeckoii TokyMmeHTanuu. HOpMOKOHTPOIIBY .

[Tepen BBIMOJHEHHEM KOHTPOJIBHOIM pPabOThI OOYYAIOIIMICS JOJKEH H3Yy4YUTh TEOPETHYECKUI
Marepual W pa3o0parh peLIeHHs THUIOBBIX 3a/a4, KOTOpbIE NPUBOAATCS B MocoOusax. Padoty
HEOOXOAUMO BBIIOJHATh AKKypaTHO, JIOOBIMH YEPHWIIAMH, KpPOME KpPacHbIX MM OQOPMIATH B
3JIEKTPOHHOM BHJie. [Ipu BBITIOTHEHUH pabOThI 0053aTeNbHO JOHKHBI OBITH OPOOHBIE BEIUUCICHUS U
YEeTKHE TIOSICHCHHMS K pENICHHIo 3a7ad. PemeHne 3amad HEOOXOAWMO TPHUBOOWTH B TOH Ke
MIOCJICIOBATEILHOCTH, B KaKOH OHH JIaHBI B 33JaHUH C COOTBETCTBYIOIIMM HOMEPOM, YCIOBHE 3aJaduH
JOJDKHO OBITh TOJIHOCTBIO TIEPENHCaHO IEpe] €€ pelleHHEeM. PemieHne KakaoW 3agaddl JIOJDKHO
3aKaHYMBATHCS CIIOBOM «OTBET», €CIIH 3a/1a4a €ro MPeIyCMaTpUBAacT.

OO6y4atomimiicst 3209HOM GOpPMBI 00YIEHHSI BEITIONHSCT:

4 xypce

KP Ne 1 «KonnentyanbHble OCHOBBI YNPaBICHHS TMEPCOHATIOM OpTraHM3AIMH.». 3aJaHus
pa3MeIeHsl B 3NEeKTPOHHON HH(popManMoHHO-00pa3zoBatensHoil cpene UWpI'VIIC, moctynHoit
oOyuJaroieMycss 4epe3 ero JM4YHbI KaOWHET/B ydeOHO-MeToamyeckoM mocobduu «Jlanmmosa A.C.
VYmopaBieHHe MEpCcOHAIOM OpraHu3aluu: MeToAMdYecKue yKa3aHWsS BBIIOJHEHHIO KOHTPOJIBHOM
pabOThI [T CTYACHTOB 3a049HOM (popmbl 00yueHus 23.05.06 CTpOUTEIBLCTBO KEIE3HBIX TOPOT, MOCTOB
1 TpaHcopTHEIX ToHHeNeH /A. C. larunosa. - KpacHospck. KpVKT Upl'YIIC. - 2022».

KP Ne 2 «MeTogonoruueckue OCHOBBI YINPaBJICHHSI MEPCOHAJIOM.. YIPaBIEHUE [EPCOHATIOM
JKETIE3HOJIOPOXKHONH ~ OTpacinm».  3ajaHuWs  pa3sMelleHbl B 3JEKTPOHHOW  MHGOPMAIOHHO-
obpazoBatensHOl cpeae Upl VIIC, noctymHOl o0y4aromeMycst 9epe3 ero JINIHEI KaOUHEeT/B yaeOHo-
MmeronudeckoM rocobun «JlanunoBa A.C. YmpaBieHHe NepcoHalOM OpraHM3anuu: Meroaudeckue
YKa3aHWs BBITIOJTHEHUIO KOHTPOJBHOW pabOTHI UL CTYICHTOB 3a04HOW (hopMmbl oOyueHms 23.05.06
CTpOUTENbCTBO IKEJIE3HBIX JIOPOT, MOCTOB M TpaHcHOpTHbIX ToHHened / A. C. [lanunosa. -
Kpacnospck. KpVKT UpI' YIIC. - 2022%.

Llenu BHEAyAUTOPHOH CaMOCTOSITENTLHOM PabOTHI:

*  CTHUMYJIMPOBaHHE MO3HABATEIFHOTO HHTEPECA;

*  3aKperieHHe U yIiyOJieHHe MOJyYeHHBIX 3HAHUN 1 HaBBIKOB;

*  pa3BUTHE IO3HABATEJBHBIX CIHOCOOHOCTEH M AaKTHBHOCTH CTYAEHTOB, CAMOCTOSTEIbHOCTH,
OTBETCTBEHHOCTU U OPraHU30BAHHOCTY;

*  MOATOTOBKA K MPEACTOSIINM 3aHATHSIM;

*  (QOpMHpOBaHHMA CaMOCTOSTENLHOCTH MBIIUICHUS, CHOCOOHOCTEH K  caMOpPa3BUTHIO,
CaMOCOBEpPILEHCTBOBAHMIO U CAMOpEeaIn3alil;

*  (QopMupoBaHHME KyJNbTYpPbl YMCTBEHHOTO TpyJa W CaMOCTOSTENBHOCTH B IIOUCKE U
NpUOOpPETEHNH HOBBIX 3HAHUH U YMEHHH, U, B TOM 4yHcie, JOPMUPOBaHHE KOMIIETEHIIUH.

TpagumoHHBIe GOPMBI CAMOCTOSITEIBHOM PabOTHI CTYICHTOB CIIETyOIIHE:

- pabota C KOHCHEKTOM JIEKIHH, T.€. JOIOJHEHHE KOHCIIEKTa Yy4YeOHBIM MaTepuaioM
(yueOHuKa, y4eOHOro mMocoOusl, MEePBOMCTOYHUKA, JOMOJHUTEIHHOM JIUTEPAaTYphl, HOPMAaTHUBHBIX
JIOKYMEHTOB M MaTe€pPHaJIOM 3JIEKTPOHHOTO pecypca u cetr HTepHeT);

- yreHHe Tekcra (yuyeOHuKa, y4eOHOTro T1ocoOMs, TEPBOMCTOYHHKA, JIOTIOJHHUTEIHHOM




JTUTEPATYPHI);
- KOHCICKTHpPOBaHHWE TeKcTa (paboTa co CIpaBOYHUKAMHU, HOPMATHBHBIMH JOKYMCHTAMH);
- MOATOTOBKA pedepaToB/IOKIIAI0B/COOOIEHUH/ IPEe3CHTAIINI];
- TOArOTOBKA IJIOCCAPHSI, MCHTAJIBHOM KapTHI;
- TECTUPOBaHHE;
- TOATOTOBKA K MPAKTHYCCKOMY 3aHSTHIO;
—  BBINIOJHEHUE KOHTPOJILHOM paboThI (7151 3209HO GOpPMBI 00YICHHS).

KoMmmeke y4eOHO-METONMYECKUX MAaTepHalloB II0 BCEM BHAAM Y4YeOHOW HEATENbHOCTH, HNPEIyCMOTPEHHBIM pabouei
MpOTPaMMOIl AWCIUIUINHEI, pa3MEIIeH B 3JIEKTPOHHON MH(popManuoHHO-oOpasoBatensHOU cpene KpHIKT UpI VIIC,
JOCTYIHOW 0OydYaromeMycsi 4epe3 ero JH4YHbIi KaOuHeT u OnekrpoHHyro Oubmmorexy (Db KpWXT HpI'VIIC)
http://irbis.krsk.irgups.ru
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Ipuaoxenue 1 k padGoyelt nporpaMmme 1M CIHUTIIAHBI
51.0.10 YnpasieHnue nepcoHajoM

®OH/I OHEHOYHBIX CPE/ICTB

I MPOBECACHUS TEKYIIECI0 KOHTPOJIA YCIIEBACMOCTH
H HpOMe)IcyTO‘IHOﬁ arTreCraguu 1o JMCuMIlJIMHE

b1.0.10 YnpagBieHue nepcoHajiom



1. O0mue moJ1o:KeHus

@OHJT OLEHOYHBIX CPEACTB SIBISETCS COCTABHOW YacThi0O HOPMATHBHO-METOAMYECKOTO
o0ecrieyeHns CUCTEMBI OIICHKH KayecTBa OCBOCHHS 00yUarOIIUMUCS 00pa30BaTeIbHON MPOTrPAMMBI.

@OHIBI OLIEHOYHBIX CPEACTB IpEeJHAa3HAuYeHBbl JJIs MCIOJNb30BaHUS O0ydYaroIUMUCH,
npenogasarensiMu, —agmuHuctpaumenn  KplDKT  UpI'VIIC, a Tak ke  CTOPOHHHUMU
o0pa3oBaTeNbHBIMH OpraHM3alMsIMU U OLIGHMBAaHUS KadyecTBa OCBOEHUS 00pa3oBaTeIbHOU
IIPOTPaMMBbI U YPOBHS C(OPMHUPOBAHHOCTH KOMITETCHIIUN Y 00yYarOINXCS.

B cootBercTBUM ¢ TpeOOBaHUSAMU JEHCTBYIOIIETO 3aKOHOATENILCTBA B cpepe 0OpazoBaHus,
OLIEHOYHBIE cpezcTBa npeacTasisitoTes B Buae @OC 11t mpoBeaeHHUs MPOMEXKYTOYHOM aTTecTaluu
oOydaromuxcst 1o aucuuiimHe (Moaymoo), npaktuke. C yuetom [lonokenus o Qopmax,
HNEPUOIMYHOCTH U TIOPAJKE TEKYIIETO KOHTPOJS YCIIEBAEMOCTH M MPOMEXKYTOUYHOW aTTeCTaluu
obOyuaromuxcst (Bbicmiee oOpa3oBaHWe — OakajgaBpuaT, CHEIUAIMTET, MarucTparypa), B COCTaB
OOC miga npoBeleHUS MPOMEKYTOUYHOM aTTeCTallu M0 JUCHUIUIMHE (MOJYJI0), MPAKTUKE
BKJIIOUAIOTCS OLEHOYHBIE CpEACTBA Il MPOBEIACHHUS TEKYIIEro KOHTPOJS YCIEeBaeMOCTH
o0yyarouuxcsi.

3amauamu OOC ABIAIOTCS:

— OLIEHKA JOCTHKEHMI 00ydYaroluXcsi B MPOLIECCe U3YUYEHUS TUCHUIUIMHBI (MOIYJI) WU
MIPOXOXKICHHUSI TPAKTHKH;

— obecrnieueHue COOTBETCTBHS pe3yIbTaToB oOyueHus 3aayam Oymyieit
npoeCCHOHATPHON JESITEIBHOCTH Yepe3 COBEPUICHCTBOBAHWE TPAJUIIMOHHBIX W BHEIPEHUE
WHHOBAIIMOHHBIX METOJOB 00y4YeHHsI B 00pa30BaTeIbHbBIN MpOIlece;

— CaMOIIOATOTOBKA i CAMOKOHTPOJIb O0YYAIOIIUXCs B TIPOIIecce 0OydIeHusI.

@DOH/JI OIICHOYHBIX CPEACTB COPMUPOBAH HA OCHOBE KJIFOUEBBIX MPHUHIIMIIOB OIICHUBAHUS:
BaJIMIHOCTh, HaJIS)KHOCTh, 00bEKTHBHOCTh, 3PPEKTUBHOCTD.

Jns oueHku YpoBHS CPOPMHUPOBAHHOCTH KOMIIETEHIIUI HCIOIB3YETCS TPEeXypOBHEBas
cucrema:

— MUHUMAJIbHBI  ypOBEHb OCBOCHHS, OOSI3aTENBbHBIN [UIsi BCEeX OOyYarommxcs IO0
3aBepuiennio ocBoenusi OIIOII; maer obmiee npeAcTaBiIeHUE O BUIE AESITEIBHOCTH, OCHOBHBIX
3aKOHOMEPHOCTSIX (YHKIIMOHMPOBAHUS OOBEKTOB MPOQPECCHOHATBHON NeATeNbHOCTH, METOJ0B U
QITOPUTMOB pPEIICHUS MPAKTHUECKUX 3a]1ad;

—0a30BBIl  ypOBEHb  OCBOCHHS,  TPEBHIIIEHHE  MHHUMAIBHBIX  XapaKTEPUCTHK
c(OPMHPOBAHHOCTH  KOMITETCHIIMH; TIO3BOJISIET  pelIaTh THUIIOBBIE  3a/a4d, TPUHUMATH
npodeccHoHaNbHBIE W YIPABJICHYECKUE PEIICHHs [0 W3BECTHBIM aIrOpUTMaM, MpaBWIaM U
METO/IUKAM;

— BBICOKHUH YPOBEHb OCBOCHHS, MAaKCUMAJIbHO BO3MO>KHAsI BBIPAXKEHHOCTHh XapaKTEPUCTHK
KOMITETEHIIHIA; TTPe/IIoJIaraeT rTOTOBHOCTh PEIIaTh MPAKTHUECKUE 3a/1a49H MOBBIIIEHHON CII0KHOCTH,
HETHUIIOBBIE 3aJauyd, MPUHUMATh NMPO(ecCHOHANbHBIE M YIPABICHUYECKUE PEIICHUS B YCIOBUAX
HETIOJTHOM ~ OTPENIeNICHHOCTH, TpU  HEJAOCTATOYHOM  JIOKYMEHTAJIbHOM, HOPMAaTHBHOM U
METOAMYECKOM O00ECTIEYEHHH.

2. IlepeyeHb KOMIIETEHIIUI ¢ YKa3aHUEM 3TAaNOB UX GOPMHUPOBAHMS.

Iloxa3arenn OLICHUBaHUMA KOMHeTeHHHﬁ, KPHUTECPHUH OLICHKH

JucuunnuHa (MOAYJIb)/MpakTuKa «Ynpaenenue nepconanom» ydactsyeT B (OpMUPOBaAHUU
KOMIIETECHIIUN:

VYK-3 CnocobeH oOpraHu3oBbIBaTh U PYKOBOJAWUTH pabOTONW KOMaHIbl, BbIpabaTbIBas
KOMaHAHYIO CTPATEruIo AJIsl JOCTHKEHUS [TOCTABJIEHHOM LIEH

VYK-6 Crioco0OeH ornpenensTh U peaan30BbIBaTh MPUOPUTETHI COOCTBEHHOMN NEATENbHOCTH U
CHOCOOBI €€ COBEPIICHCTBOBAHUS HA OCHOBE CAaMOOLICHKH U 00pa30BaHUs B T€UCHUE BCEH XKU3HU

OIIK-8 CnocobeH pyKOBOAUTH paOOTON IO TOATOTOBKE, MEPENOATOTOBKE, MOBBIIICHUIO
KBaJIM(UKALIMK U BOCIIUTAHUIO KaJIpOB



OIIK-9 CnocobeH KOHTPOIUPOBATh MPABWIBHOCTh MTPUMEHEHHUS CUCTEMBI OIUIATHI TPpyAa H
MaTepHaIbHOr0, 1 HEMATePHAJIbHOTO CTUMYJIUPOBAHHS PAaOOTHUKOB

HporpaMMa KOHTPOJBHO-0ICHOYHBIX MCPOHPI/IHTHﬁ

o4yHasi popMa 00yueHuUs

HaunmenoBanue Kon
OOBEKT KOHTPOJIA HaumenoBanwne
KOHTPOJIBHO- WHAUKATOpa
Ne | Hemens (TmoHsITHE/TEM/paA3 e u T. 1. OIIEHOYHOTO CPEe/ICTBA
OIICHOYHOTO JIOCTHKCHHUSI
JIUCITUTUTHHEI ) (dpopma mpoBeneHU)
MEPOTIPUSITHS KOMITCTEHITUH
6 cemecTp
1. 12 Tekymumii [onsTHE U CYITHOCTB VK31 CutyaloHHbIE 3a1a41
KOHTPOJIb yOpaBJIeHYECKON AESITEIbHOCTH. ) (ycTHO)
2. Texyuuii . CuTyalMOHHBIE 3a/1a41
2-3 Yy YnpaBieHIECKHN IHKIL. VK-3.1 yan A
KOHTPOJIb (ycTHO)
. VYrpasiieHre nepcoHalioM Kak BH]T
3. Tekymmii CutyaloHHbIE 3a1a41
34 MEHEPKMEHTA: OCHOBHBIE TIOHATHS, VK-3.1
KOHTpOJIb (ycTtHO)
1IeJIM U 33J1a4H.
. TectupoBanue
4. Texyuuii Paznen 1. KonnenryanbHbie
4 yi A ety YK-3.1 (KOMITBIOTEpHBIE
KOHTPOJTb OCHOBBI YIIPABJICHUS TIEPCOHATIOM
TEXHOJIOTHH)
5. 5 Texymmii HHOBAIIMOHHBIE TEXHOJIOTUHU VK-6.2 CutyalioHHBIE 3a1a41
KOHTPOJIb YOpaBJIeHUs TIEPCOHATIOM. ) (ycTHO)
. Komannoo6pa3zoBaHue: yrpaBicHHE
6. Texymumii 000P yip CutyalioHHBIE 3a1a41
5-6 MIPOEKTHBIMU IPYIIIAMU, VK-3.3
KOHTPOJIb (ycTHO)
KOMaHJaMH M KOJUICKTHBAMH.
7. 6-7 Texymuii Tumnbl kKapoBOIl MOJUTUKHU VK31 CutyaloHHbI€ 321241
KOHTPOJIb COBPEMEHHOM OpraHu3aluu. ) (ycTHO)
8. 7.8 Texymnii INomutrka Haiima u oTOOpa VK31 CutyaloHHbI€ 321241
KOHTPOJIb TIepCoHaa. ) (ycTHO)
. Mopenb KOpIOPaTUBHBIX
9. Texyuui . CuTyalMOHHBIE 3a/1a41
8-9 yit KOMIICTCHIIUH U €€ B3aMMOCBSI3b C YK-3.1 yart A
KOHTPOJIb (yctHO)
LICHHOCTSIMH OpeH/1a KOMITAHHH.
10. Texymuii MotuBanus 1 yIpaBieHHE 10 CuTyallOHHBIC 3a1a41
9-10 Y L M yTp OTIK-9.2 vatt A
KOHTPOJIb LIEHHOCTSIM. (ycTHO)
11. Texymumii CuTyallOHHBIC 3aJ1a4K
11-12 yit [enoBas olieHKa nepcoHaia. OIIK-8.1 yal A
KOHTPOJIb (ycTHO)
12. 13-14 Texymuii [TnanupoBaHue COOCTBEHHOTO OITK-8.3 CutyalnoHHbIE 331291
KOHTPOJIb Pa3BUTHSL U PA3BUTHSI IEPCOHATIA. ' (ycTHO)
13. Texyuuii CuTyalMOHHBIE 3a/1a41
15 yi OddexTuBHOE TUAEPCTBO. YK-3.3 yan A
KOHTPOJIb (ycTHO)
VK-3.1
YK-3.3 TectupoBanue
14. Texymumii Paznen 2. Merogonoruueckue VK-6.2 p
15 (KOMITBIOTEpHBIE
KOHTPOJIb OCHOBBI YIIPaBJICHUS IIEPCOHAIOM OIIK-8.1 TexHONOrHH)
OIIK-8.3
OI1K-9.2
VK31 CobecenoBanue
Paznen 1. KonnentyansHele YK-3.3 A
IIpomexxyTouHast (ycTHO)
15. OCHOBBI YIIPABJICHHUS TIEPCOHAIOM YK-6.2
16 aTTecTalus — TectupoBaHnue
Pasznen 2. Merongosoruueckue OIIK-8.1
9K3aMEH (KOMITBIOTEpHBIE
OCHOBBI YIIPABJICHUS [IEPCOHAIOM OIIK-8.3 TexHOIOr M)
OIIK-9.2
IIporpaMmma KOHTPOJILHO-OLEHOYHBIX MEPONIPUATHIA
3a04Has opMa o0y4eHHUsI
Haumenosanue Kop
OOBEKT KOHTPOJIIS HaumenoBanue
KOHTPOJIbHO- WHIUKATOpa
Ne | Kypc (TmoHsITHE/TEM/pa3aen u T.JI. OIICHOYHOT'O CPE/ICTBA
OIIEHOYHOTO JIOCTHKCHHUS «
JIICLIUTIIMHBI ) (popma mpoBeneHns*)
MEPOIPHUATHS KOMITETEHITUH

4 kypc




1 4 Texymnii Ilonsarue u cyniHoCTh VK31 CuTyaroHHbIe 3a1a9H
KOHTPOJTb YIpaBICHYECKON IS TEITLHOCTH. ) (ycTHO)
2 4 Texymmii . CutyannoHHbIE 3312491
Y VYipaBieHYECKUH UK. VK-3.1 yan A
KOHTPOJIb (ycTHO)
4 . VYnpapneHue nepcoHaaoM Kak BUj
3. Texymnii CuTyaunoHHbIE 331241
MEHEIXKMEHTA: OCHOBHBIC TIOHATHUS, YK-3.1
KOHTPOJIb (ycTtHO)
LIeITH U 3a1a4H.
4 TectupoBanue
4. Texymuii Paznen 1. KonnenryansHble
Yt A ety YK-3.1 (KOMITBIOTEpHBIE
KOHTPOIIb OCHOBBI YIIPaBJICHHS IIEPCOHATIOM
TEXHOJIOTHH)
5. 4 Texymuii HHOBAITMOHHBIE TEXHOJIOTUHU VK-6.2 CuTyaloHHBIE 3a/1a9H
KOHTPOJIb YIpaBJICHUS TIEPCOHATIOM. ’ (ycTHO)
4 N KomannoobpaszoBanue: ynpasieHue
6. Texymmii 000 yip CuTyaloHHBIE 32/1a9H
MIPOEKTHBIMU IPYIIIIAMHU, VK-3.3
KOHTPOJIb (ycTtHO)
KOMaH/IaMH U KOJIJICKTUBAMHU.
7 4 Texymuii Tunel kKaIpoBOH NOTUTUKHU VK31 CutyannoHHbIE 3312491
KOHTPOJIb COBpPEMEHHOW OpTraHM3aIHH. ) (ycTHO)
8 4 Texymmii [Nomutuka Haiima u oTOOpa VK3 1 CutyaunoHHbIE 331291
KOHTPOJIb TIepCoHaa. ) (ycTHO)
4 . Mojenbs KOpIOpaTUBHBIX
9. Texywmuii A pu p CutyanoHHbI€ 3a1a41
KOMIIETEHIIMH U €€ B3aUMOCBS3b C YK-3.1
KOHTPOJIb (yctHO)
LICHHOCTSIMU OpeH/1a KOMITaHHH.
10. 4 Texymmii MotuBanys 4 ynpasieHUE 110 OITK-9 2 CuTyaloHHBIE 3a/1a4H
KOHTPOJIb LIEHHOCTSIM. ) (ycTHO)
11. 4 Texymuii CuTyaloHHBIE 3a/1a41
yi JenoBas olieHKa nepcoHaa. OIIK-8.1 yat A
KOHTPOJIb (ycTHO)
12. 4 Texymmii [ImaHupoBaHue COOCTBEHHOTO OITK-8.3 CuTyaloHHBIE 3a/1a41
KOHTPOJIb pPa3BUTHA U Pa3BUTHS IEPCOHATIA. ) (ycTHO)
13. 4 Texymumii CutyaloHHbIE 3a1a41
Yt O dexTuBHOE MUACPCTBO YK-3.3 yall A
KOHTPOJIb (ycTHO)
4 YK-3.1
VK33 TectupoBanue
14. Texymmii Paznen 2. Merongonoruyeckue YK-6.2 p
(KOMITBIOTEpHBIE
KOHTPOJIb OCHOBBI YIIPaBJICHUS IIEPCOHAIOM OIIK-8.1 TexHONOrHH)
OIIK-8.3
OIIK-9.2
4 KonTtponrHas pabora
VK31 (HI/ICTI:pMeHHO) P
Pasznen 1. KonnenryanbHble VYK-3.3
[IpomexxyTounast CobecenoBanue
15. AT TeCTALIS — OCHOBBI YIIPABJICHUSI IEPCOHAIIOM VK-6.2 (yeTHO)
1 Pasznen 2. Meronosoruyeckue OIIK-8.1 Y
9K3aMEH TectupoBanue
OCHOBBI YIIPABJICHUS IEPCOHAIOM OIIK-8.3 (KOMITBIOTEpHBIC
OI1K-9.2 P
TEXHOJIOTHH)

Onucanue noka3sareseil H KpUuTepueB OLeHUBAHUS KOMIIEeTEHIIUH
Ha pa3jIMYHBIX 3Tanax ux ¢popmupoBanusa. Onucanue MWKaJ OLeHUBAHUS

KoHTponb kauecTBa OCBOEHUS AWCIUIUIMHBI BKIIOYA€T B C€e0S TEKYIIMH KOHTPOJb
YCIIEBAEMOCTH M IPOMEKYTOUHYK) aTTECTAlUI0. TEeKyIIMH KOHTPOJb YCIIEBAEMOCTH U
MIPOMEKYTOUHAsI aTTECTAIUsl OOYYAIOIIUXCS TMPOBOMASTCS B IENISAX YCTAHOBJICHHUS COOTBETCTBUS
JMOCTIIKEHUH  OOy4arommxcs TMO3TamHbIM TpeboBaHUSM 00pa3oBaTeNbHON MpOTrpamMMmbl K
pe3ynbraTtaM o0yueHus: 1 GOpMHUPOBAHUS KOMIIETEHIIUH.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH — OCHOBHOW BHJI CUCTEMATHUYECKOW MPOBEPKU 3HAHUM,
YMEHUW, HABBIKOB OOYYaIOIIUXCSA. 3ajada TEKYIIErOo KOHTPOJISI — ONEpPaTUBHOE U PETYJISIPHOE
yOpaBlieHHE Yy4ueOHOW JesATENbHOCThIO OOyYaloIIMXCs Ha OCHOBE OOpaTHOW CBSI3U U
KOPPEKTUPOBKH. Pe3ybTaThl OIIEHUBAHUS YUUTHIBAIOTCS B BHJIE CPEAHEN OLIEHKH MPU MPOBEACHUU
MIPOMEXYTOUYHOM aTTECTALIUH.



Jlns  OUeHMBaHWS pPE3yNbTaTOB OOYYEHHsI HCIONB3YeTCs 4eThIpexOayulbHasl —IIKaua:
COTIIMYHO», «XOPOILO», «YAOBIECTBOPUTEILHO», «HEYIOBICTBOPUTEIHHO» W/WIM JBYXOayIbHAS
IIKaJa: «3a4TEHO», «HE 3aYTCHOY.

[lepeyeHb OLIGHOYHBIX CPEICTB, HCIOJIB3YEMbIX Uil OLIGHUBAHHMS KOMIETCHUIUH Ha
pPa3MUUHBIX JTamax HX (opMHUpOBaHMS, a TaK >K€ KpaTKas XapaKTepUCTHKa ATHUX CPEACTB
IIPUBE/ICHBI B TaOJINLIE.

MoeT OBITh HCIIONB30BAaHO MAJISl ONCHKH 3HAHWN M YMEHHU
o0yJaromumxcs

HaunmenoBanue IIpencraBnenue
Ne OLIEHOYHOI'0 Kpartkas xapakTepucTrKa OLIEHOYHOTO CPENCTBA OLIEHOYHOI'0
cpencTBa cpencta B POC
CpencTBo MpOBEPKH YMEHHH NPHUMEHSTH IMONTydeHHbIC 3HAaHUS | KOMIIeKTHI
| KoHtposbHas gg;{ﬂeﬁemeﬂm 3amad ONpENeNIeHHOTO THMa [0 TeMe WIN Kg;chpTom;HLIx 3aJaHui
pabota (KP) ¥ A Y/ICHTOB

3209HOH (HOPMBI
o0yueHus

2 | CobecenoBanue

Cpenctso KOHTPOJIS Ha MPAKTHYECKOM 3aHATHH,
OpraHM30BaHHOE KakK CIenualibHas Oecela NpernojaBareis c
O6y‘-IaIOHlI/IMC§I Ha TCMBI, CBA3aHHBIC C H3yqaeM0ﬁ
Z[I/ICI_[I/IHHI/IHOI‘/’I, 1 paCCYUTAaHHOC Ha BBIACHCHUC O6’beMa 3HAHUN
00ydaromerocs o onpeaeIeHHOMY paszeny, TeMe, mpobieme u
T.IL.

MooeT ObITh UCIIOIHb30BAHO IS OLCHKH 3HAHUI 00yJatouxcs

Bompocsl o
TeMam/paszeniam
IUCUUIIINHBI

Keitic-3amaua
3 | (cuTyammoHHAS

[IpoGnemuoe  3amaHme, B  KOTOpOM  oOydaromemycs
NpEeATaraloT OCMBICIHTh  pealbHyI0 INpogecCHOHATBHO-
OPHEHTHPOBAHHYIO CHUTYallHIO, HEOOXOIUMYIO U pPeIICHHS
JaHHOH NTPOOIIEMBI.

3amaHus A perIeHus
Kelic-3agaun

MozkeT OBITh HCIIOJIB30BAHO JJId OLICHKH 3HaHPII>'I, yMeHHP‘I,
HaBBbIKOB U (I/IJ'II/I) OonbITa ACATCIBPHOCTHU 06yqa}01u1/1xc;{

. . (curyanmoHHOU
3a7a4a) MosxeT OBITh HCIIONB30BaHO A OIEHKH 3HAHUM, yMEHHH, saam)
HaBBIKOB U (WJIM) OIBITA AEATEIBHOCTH, a TaKXKe OTJCIIBHBIX
KOMIIETEHIIMH (B paMKax JUCIUIIIIMHBI)
CuctemMa CTaHAAPTU3HPOBAHHBIX 3a/aHUM, IO3BOJIAIONIAs
ABTOMAaTH3HPOBATEH IPOIIE HU3MEpEHUs] YPOBHA 3HAHHUM U
. P POHEAYPY p yp DoHp TECTOBBIX
4 | Tecr YMEHHUH 00y4aroIierocs. saanmii
MoskeT OBITh HCMOJB30BAHO MJISl OIEHKH 3HAHWUH, YMEHHWI,
HaBBIKOB M (WJIM) ONBITA ACATEIbHOCTH 00YJaIOUTHXCS
Ilepeuens
CpencTBo, I03BOJISIONIEE OLIEHUTh 3HAHHS, YMCHHUS, HABBIKOB U
TEOPETHYECKUX
(WM) OTBITA NIESITEIFHOCTH 00YYaIOIIEerocs 110 JUCIUIIINHE.
5 | Ox3ameH BOIIPOCOB U

MPAKTUYCCKUX BaHaHI/Iﬁ
K OK3dMCEHY

KpnTeplm H IIKAJbl OLICHUBAHNA KOMIIETEHIIMH B pe3yabTaTe H3y4YCeHU A TUCHUIIJIHHBI

IPpH NMPOBECACHUH HpOMe)KyTOqHOﬁ arrecranmumn

B (popme 3k3amena. lllkajia oueHNBAaHUA YPOBHSA OCBOCHHUSI KOMIIETEH M

[IIxanel oLleHUBaHUS

Kpurepun onennBanms

YpoBeHb
OCBOEHUS
KOMIIETEHIIUN

OOydaromuiicss TPaBHIBHO  OTBETHII

Ha

TeopeTHdecKue Bompockl. [lokasan oTiamyHbIe
3HaHUS B paMKax ydeOHOro marepuaina.
[IpaBunsHO BBITTOJTHIIT MIPaKTUIECKHE
3amanua. [lokaszanm OTIMYHBIE YMEHHS U
BIIAJICHUS HaBBIKAMU MIPUMEHEHUS
NIOJIy4E€HHBIX 3HAaHUM U YMEHUH IIPU pELICHUU
3aJad B paMKax ydeOHOro MaTepuaina.
OTBeTus Ha Bce JONOTHUTENbHbIE BONPOCHI

OO0yu4atonmiics c HEOOIBIITIMH
HETOYHOCTSMU OTBETHWJI HA TEOPETUUECKUE
Bonpochl. Ilokazan Xxopoliude 3HaHHUS B
pamkax yueOHoro mateprana. C HeOOIbIIUMHU
HETOYHOCTSMH  BBINOJHMJI  MPAKTHYECKHE

«OTJIMYHOY Bricoknii

«3a4YTCHO»

«XOPOLLO» bazoBriii




«YHAOBJIETBOPUTEIIBHO»

3aganus. [lokasan Xxopomme yMeHHS U
BIIAJICHUS HaBbIKaMHU MIPUMEHEHHS
MOJTY4EHHBIX 3HAHUH U yMEHHUH TIPU pEeIICHUH
3aJad B paMKax ydeOHOro MaTepuana.
OtBeTrn Ha OOJBUIMHCTBO JOMOJHHUTEIBHBIX
BOIIPOCOB

OOyuarouiics c CYLIECTBEHHBIMH
HETOYHOCTAMH OTBETHJI Ha TEOPETHIECKHUE
Bompochl. [loka3an  y[OBIETBOPHTENIBHBIE
3HaHUS B paMKax ydeOHOro Mmarepmana. C
CYIIECTBEHHBIMH HETOYHOCTSMH BBIITOTHUI
NpaKkTU4YECKUe 3aJaHus. ITokaszan
YAOBICTBOPUTENBHBIE YMEHHUSI M BIAJCHUSA
HaBBIKAMH TPUMEHEHUS TOJyYSHHBIX 3HAHUH
W YMEHUH IIpU pelleHHH 3aJad B paMKax
yueOHOro Mmarepuana. Jlomyctusn  MHOTO
HETOYHOCTEH npu oTBeTe Ha
JIONIOJIHUTENBHBIE BOIPOCHI

MuHuMansHBIN

«HCYAOBJICTBOPUTCIILHO»

OOyuaromuiicst Mpy OTBETE Ha TEOPETUUECKHE
BOIPOCHI U IIPU BBIMOJHEHHH NPaKTHYECKUX
3aJaHuH MPOJIEMOHCTPHUPOBAI
HEJOCTATOYHBIA ypOBEHb 3HAHUN U yMEHHU Komnerenuuu
NP peIICHWH 3aJad B paMKax ydeOHOro | He chopMHUpPOBAHBI
Marepuana. IIpn OTBETaX Ha
JIOTIOJTHUTENBHBIE BOMPOCH! OBLIO AOITYIIEHO
MHOYKECTBO HEIIPABUIbHBIX OTBETOB

«HC 3a4YTCHO»

KpuTtepun u mkaJjipl OeHUBaHUS Pe3y/JbTATOB 00y4YeHUsI MPU MPOBeIeHUN

TectupoBanue

K3aMeHa B ()opMe TeCTUPOBAHUA

[IIxana oneHUBaHUS

Kpurepun onennBanus

KOTIUYIHO»

OO6yuaronuiics BepHo otBeTmai Ha 90 — 100 % TecToBBIX 3ajgaHuWii Mpu
MPOXOKACHUU TECTUPOBAHUA

«XOPOLIO»

OO6yuaronuiics BepHo oTBeTs1 Ha 80 — 89 % TecTOBBIX 3amaHuil mpu
MMPOXOKACHNU TECTUPOBAHUSA

«YHOOBJICTBOPUTCIILHO»

OOyuaronuiicst BepHo otBeTHa Ha 70 — 79 % TecTOBBIX 3aJaHUi TIpH
MPOXO0X/ICHUHN TECTUPOBAHUS

«HE YAOBJICTBOPUTCIILHOY

OOyuaronuiicst BepHO OTBeTWI Ha 69 % W MeHee TECTOBBIX 3aJaHMH TIPH
MPOXO0X/ICHUN TECTUPOBAHHS

Kpurepun u mkaJjbpl oueHMBaHUs Pe3y/JbTATOB 00y4YeHUs NPHU NMPOBeAeHUN

KonTponbHas paboTa

TEKYIIEro KOHTPOJIA YCIIEBaeMOCTH

[IIxana oneHUBaHUS

Kpurepun oneHuBaHus

OOy4aronuiicss MOJTHOCTBIO M IIPABUIIBHO BBIOIHWI 3aJlaHHE KOHTPOJBHOM paboTHI.
[Tokaszan oTIMYHBIE 3HAHWA M yYMEHHS B paMKax YCBOGHHOTO y4eOHOro MarepHala.

«OTIINYHO»
KonTtponbHas pabora o¢popMIeHa aKKypaTHO W B COOTBETCTBHU C MPEIbSIBISCMBIMU
TpeOOBaHUSIMH
OOyuaronmuiicst  BBIMOMHWJI ~ 3aJaHie€  KOHTPOJBHOW pPaboThl ¢ HEOOJNBIIUMHU
«XOPOIIO» HeroyHocTsIMH. [Iokaszan xopoline 3HaHUS U YMEHHS B paMKaxX YCBOEHHOTO ydeOHOro

Mmarepuana. Ecth HelocTaTku B 0pOpMIIEHHH KOHTPOJIbHON paboThl

«YIOBJIETBOPUTEIHHO

OOyuaronuiicst BBINOJHMI 33JaHHE KOHTPOJIBHOM pabOThl €  CYIIECTBEHHBIMHU
HeToyHOCTsIMH. [IoKa3a yzoBIeTBOpUTENbHBIE 3HAHNS U YMEHHS B paMKaX YCBOSHHOTO
ydaebHOrO Marepmama. KadectBo oQopMIIeHHS KOHTPONBHOW pabOTBI  HMeeT
HEJ0CTaTOYHBI YPOBEHb

«CHCYIOBJIETBOPUTEIBHO»

OOyyaronuiicss He TOJIHOCTHIO BBHINOJNHIII 33/JaHUS KOHTPOJIBHOH paboThI, IpU 3TOM
IIPOSIBUJI HEIOCTATOYHbIN YPOBEHb 3HAHUN U YMEHUM

CobecenoBaHus




[IIkana oneHuBaHUS

Kpurepun oneHnBanus

FHyGOKOG u MMPpOYHOC YCBOCHUE IporpaMMHOTO Marepuaja. HOJ'IHLIC,
MOCJICAOBATCIIbHBIC, I'PAMOTHBIC U JIOTUYCCKH H3JIara€MbI€ OTBETHI ITPU BUJAOU3ZMEHCHNUHU

«OTJIUYHO» 3aJlaHus. 06yqa}01u1/1171051 CBO60,HHO CIIPABJIACTCA C MOCTAaBJICHHBIMU 3ajJavdaMH, MOXKCT
000CHOBATh MPUHATBIC PCHICHUA, JACMOHCTPUPYCT BJIAaJACHHUC Pa3sHOCTOPOHHUMU
HaBbIKaMH U MPUEMAaMHU BBIITOJIHCHU S MPAKTHUICCKUX pa60T
3HaHue nIporpaMMHOTO Matepuajia, TIpaMOTHOC H3JIOKCHUC, 0e3 CYIIECTBCHHBIX
«XOPOLIO» HETOYHOCTEH B OTBETC Ha BOIIPOC, MPaBUIbHOC NPUMCHCHUE TCOPCTUYCCKUX 3HaHHﬁ,

BJIAACHHUC HCO6XO,Z[I/IMLIMI/I HaBBIKaAMH ITPU BBIITOJIHCHUM IMMPAKTUICCKUX 3a1a4

«YAOBJIETBOPUTEIILHO»

OOyuatonuiicss IEMOHCTPHPYET YCBOCHHE OCHOBHOTO MaTepuaia, IIPH OTBETE
JIOITyCKAIOTCS HETOYHOCTH, INPH OTBETE€ HEIOCTATOYHO IPaBIIIBHBIC (HOPMYIHPOBKH,
HapylIeHHe IIOCICAOBATEFHOCTH B  H3JIOKCHWH TPOTPaMMHOTO  MaTepHaia,
3aTPYOHEHUS B BBITIOTHEHUH NMPAKTHICCKUX 3aIaHUH

Crnaboe 3HaHWE MPOTPAMMHOIO MaTepuana, NPH OTBETe BO3HUKAIOT OINHNOKH,
3aTPYAHCHUsI IPH BBIMOJHCHUH NPAKTUYCCKUX PadoT

«CHCYIOBJICTBOPUTECIHLHO»

He ObLI10 ONBITKY BEIIIOJIHUATH 3aJaHnuec

Kelic-3agaua (cutyanmoHHas 3a1a4a)

IIxana oneHUBaHUSA

Kpurepuu oneHnBaHHSA

OOy4aroniuiicss W3JaracT MaTephall JIOTHIHO, TPaMOTHO, 0e3 ommOoK; cBOOOIHOE
BIageeT MPo(ecCHOHATLHOW TEPMHHOJOTHEH; YMEET BBICKA3bIBaTh M OOOCHOBATH

COTIMIHO» . . .
CBOM CYXICHMS; JaeT YeTKUH, MOJHBIN, MPaBWIBHBIA OTBET Ha TEOPETHUYCCKHUE
BOIIPOCHI; OPTaHU3YET CBSI3b TEOPUH C MPAKTUKOM
OOyuatonuiics TpaMOTHO M3JIaraeT MaTepual; OpPUEHTHpYyeTcs B MaTepHale;
BIajeeT npodeccHoHaNnbHONH  TEPMUHOJIOTHEH; OCO3HaHHO IpUMEHSeT
TEOpeTHYEeCKHUEe 3HAHWS Uil pelIeHHsl Kelica, HO colepkaHue U (opma OTBETa
«XOPOIIO»

HMMEIOT OTJIEJIbHbIE HETOUYHOCTH.
OTtBeT 00y4YaroIIerocsi MPaBUJIbHBINA, MOJHBIA, ¢ HE3HAYMTEIBHBIMH HETOYHOCTSIMHU
WM HEJOCTATOYHO IMOJIHBII

«YZLOBJIETBOPUTEIIBHO

O6y‘13f0H.[PII>iCSI u3jaract MaTepuajl HCIOJHO, HCIIOCICAOBATCIIbHO, OOIYCKACT
HCTOYHOCTH B OIIPCACICHUHN HOHHTHﬁ, B IIPUMCHCHHUU 3HAHUI I pCIICHUA Keﬁca,
HC MOXCET J0Ka3aTCJIbHO 000CHOBaTh CBOM CYXICHUA, 06Hapy>1<1/IBaeTc;{
HCIOCTATOYHO FJ'Iy6OKOG ITOHMMAHHWEC M3YUYCHHOI'O MaTcpHrajia

«HCYAOBJIECTBOPUTCIBHO»

VY oOyuatomerocs OTCYyTCTBYIOT HEOOXOIMMBIE TEOPETUUECKHE 3HAHUS; JOIYIIEHBI
OIIMOKH B ONPE/ICIICHUH TIOHATHH, NCKAXKEH NX CMBICT, HE PEIIeH Kec.

B otBere oOyuatommiics mMposBIISieTCS HE3HAHHE OCHOBHOTO MaTepHana yueOHOH
MPOTPaMMBI, JOIyCKAalOTCSI IpyOble OMMOKM B M3JI0XKEHHH, HE MOXET NMPHUMEHSATh
3HaHMsI s peLIeHUs] Kelica

TecTtupoBanue
[IIxaJsia oLleHUBAHUS Kpurepuu onieHuBaHUS
OOGyuaromuiics BepHo oTBeTtwsn Ha 90 — 100 % TecTOBBIX
«OTIMYHO» o
3aJaHUM TTPU ITPOXOKIACHUN TECTUPOBAHUA
OO6yuaromiuiicst BepHo otBeTua Ha 80 — 89 % TecTOBBIX 3aMaHui
«XOPOIIO» «3a4YTECHO

«YHOOBJICTBOPUTCIILHO»

IIPY IPOXOKJEHUU TECTUPOBAHUS

OO6yuaromiuiicst BepHo otBeTud Ha 70 — 79 % TecTOBBIX 3aMaHUi
IIPU IPOXO0KIC€HUH TECTUPOBAHUS

«HE
YAOBIETBOPUTEIHHOY

OOGyuaromiuiicss BepHO OTBeTWI Ha 69 % M MeHee TeCTOBBIX

«HEC 3a4YTCHO» o
3aJaHUM ITPU ITPOXOKIACHUN TCCTUPOBAHUSA

3. TunoBble KOHTPOJIbHbIE 32IaHNMsI MJIM MHBIE MATEPHUAJIbI, HEO0X0AMMbIE
JJIS OLCHKH 3HAHUI, YMEHU, HABBIKOB U (MJIM) ONBITA AeATEeJbHOCTH,
XapaKTepu3yuux 3Tanbl GopMupoBaHus KOMIIETCHIU
B Mpouecce 0CBOeHNs1 00pPa30BaTeJIbHOIN MPOrPaMMBbI

3.1 Tunogvie KonmponvHble 3a0aHUA 01 KOHMPOJILHBLIX padom




Huxe npuBenenbl oOpa3iibl THUMOBBIX BapHUAHTOB KOHTPOJBHBIX pabOT, MpPeayCMOTPEHHBIX
paboueii mporpaMMoi TUCIUTIIHHBI

Obpazey munogoeo apuarnma KOHMPOIbHOU pabomwl OJist CMYOeHMO8 3A04HOU POPpMbl 00VHeH s
no oucyuniure «Ynpaenewue nepcoHaiomM»

BapuanTt 1

TEOPETUYECKHWI BOITPOC
VYipasineHue MOTUBaLUEH U CTUMYJIMPOBAHUEM TPYIOBOM ACATEIBHOCTH

INPAKTUYECKOE 3ATAHUE: 3AJIAYA

Hcxonnble naHHble. YUCIEHHOCTh TPYAOCHOCOOHOIO HaceleHHs: 00acTH Ha Hadalao roja
cocraBuia | MITH. 4eJIOBEK, pabOTAIONINX JIUI] ICHCHOHHOTO BO3pacTa M MOJPOCTKOB A0 16 jer - 40
TBIC.

B Ttewyenume roga B cocTaBe TPYIOCIOCOOHOTO HACEICHHS IPOU3OILIN Clie-AyIoIIne
U3MEHEHUS: BCTyIMJIo B pabouunit BozpacT 250 TeIC. yenoBek; MpHObLIO U3 Apyrux obsacteir 90
TBIC.; BOBJICUEHO JJIsi pabOTBl B HApOAHOM Xo3saiicTBe 20 ThIC. MEHCHOHEPOB; IEPEHUI0 B
IEHCUOHHBIM BO3pPacT, HA MHBAJIUAHOCTh U yMepio 200 ThIC. YeI0BEK TPYIOCIIOCOOHOIO BO3pacTa;
15 TBIC. TIEHCHOHEPOB IMepecTasu padoTaTh, BBIOBUIO B JPYyTW€ PETHOHBI 75 ThHIC. YeOBEK
TPYAOCHO-COOHOT0 BO3pacrTa.

[TocranoBka 3amaun. OnpeneauTe YUCIEHHOCTb TPYJOBBIX PECYpCOB Ha Hayallo U KOHELl
rojia; €CTECTBEHHbIM, MEXaHWYEeCKMH M OOIIMI NpPUPOCT TPYIO-BBIX PECYpPCOB, a TaKxKe
COOTBETCTBYIOIINE KOA(PDUIIMEHTHI IBMXKEHUS TPYIO0-BBIX PECYPCOB.

INPAKTUYECKOE 3AJTAHUE: KENC

Kelic «AttecTanms»

[IpumuTe pemenue o ¢opme arrecTanud W pa3paboTaliTe MHHOBAIIMOH-HYIO METOAMKY
MIPOBE/ICHUS aTTECTALIMH YIIPABIEHYECKOTO IEPCOHAIA.

Curyanus. B akmumonepnoe obmectBo «PXKJ[» mpuHsSIM Ha JOMKHOCTH SKOHOMHUCTA —
MmeHemkepa Ilucenko P. A. u renepanbubiii nupektop Jemuenko A. II. cpady ke mopyuusn emy
pa3paboTaTh HOBAIMOHHYIO METOJUKY IPOBE/Ie-HUS aTTECTAl[MM PYKOBOJUTENEH U CHEUAINCTOB,
TaK CyILECTBYIOIIAs], 10 €r0 MHEHUIO, OUE€Hb HECOBEPILIECHHA.

[Tucenko P. A. coOpan Bech yNpaBleHYECKHH MEPCOHAT W TOMPOCUI BHE-CTH CBOU
IpeUIoKeHus 1o GpopMe, MeTo1aM, METOAMUYECKUM MOAX0JaM K IIPO-BEICHUIO aTTEeCTALUH.

I'enepanpubiii fupektop Jdemuenko H. I1., oH JOKTOp 3KOHOMHYECKUX HayK, akageMuk PAH
oTpesieNui Kak Obl MOJIENIb METOAMKH, KOTOpast JJOJKHA BKIIIOYaa:

1) cobecenoBanue B aTTECTAIMOHHOW KOMHCCHM W 3alllUTa MHPOrpaMMbl JAESITEIbHOCTU
aTTECTYEMOTO Ha NIEPCIIEKTHUBY;

2) aTTecTanys WieHaMu KOJIJIEKTUBA;

3) aHanu3 pe3yNbTaTOB JAEATEIILHOCTH BO3IJIABISAEMOMN aTTECTYEMbIM MOApa3/ieNeH S,

4) oueHka NMpo(ecCHOHATBHBIX M JIMYHBIX KAauyeCTB aTTECTyeMbIX C IO-MOIIBIO JEJI0OBOM
UTPBL.

B pe3ynbrare nonayueHsl cieayromue cooopaxeHus, peayioKeHNUs U UACH:

- HaJI0 IPOBECTH CAMOOIICHKY Pa0OTHUKAMH CBOMX 3HAHWM, YMEHHIA, HABBIKOB,;

- HEOOXOIMMO YYMUTHIBaTh (PAKTUYECKHE COIMATbHO — SKOHOMHYECKHE pe3yJbTaThl 3a
nocienHue 3-5 neT, a Takke pocT O6JaroCOCTOSHUS YWIEHOB MEeP-BUYHBIX KOJIJICKTHBOB;

- BaXHO 3HaTh MHEHUE BceX pPAOOTHUKOB O NpO(eCCHOHATbHBIX JOCTOMH-CTBaX H
HEJIOCTAaTKaX aTTeCTyeMbIX, IPUUYEM 3TH MHEHHS JIOJKHBI ObITh pabOT-HUKOB «CBEPXY», KCHU3Y» U
«OJTHOTO YPOBHS»;



- onHa U3 GOPM MOXKET OBITh MPOBEJCHUE JIETOBOM WTPHI MO BaXKHEHIIECH mpodiemMe U ee
pelIeHre: MpU 3TOM cpa3y Ke CTaHyT M3BECTHBl 3HAHUS, YMEHUS M HaBBIKH, IOCTOMHCTBA,
MHTEJJIEKT KaX10ro pabOTHHKA;

- 1enecoo0pa3Ho pabOTHUKAM TpeajaraTh /s PEUIeHHWs KOHKPETHhIE CU-Tyallld B
npenenax ero komnereHuuu. Komucenu 6yaeT BUIHO KTO, 4YTO MO-)XKET;

- ClIeJyeT MpOBOIUTH B5K3aMEHbI 10 OCHOBHBIM HayKaM: MEHEIKMEHTY, MapKETHHIY,
OpraHu3aIy, COIMATLHOM CUXOJIOTUH, HAYKU U UCKYCCTBY MPU-HATHUS PELICHUH U T. [I.

Menemkep 0JKEH, UCHOIb3ysl 3HaHUS Pa3IMYHBIX METOJIUK M YYUTHIBas MHEHUS 4YJICHOB
KOJUJIEKTHUBA, CO3/1aTh MHHOBAIIMOHHYIO METOHKY.

CTyneHT NOJKEH, UCHONb3Ysl 3HAHUS PA3TUYHBIX METOAMK M YYHUTHIBask MHEHUS WICHOB
KOJUIEKTHUBA, CO3/1aTh MHHOBAIIMOHHYIO METOHKY.

3aganme. [IpencraBpre npeiaraemyo Bamu meroauky

3.2 Tunoevie KOHMPOIbHBIE 3A0AHUA CUMYAYUOHHBIX 3A0aY
Obpaszey munosvix 3a0aHull

1. Keiic-3a0aua: «Yem nomouv Komanoe mpoeuHuKog? »

3ananue 1: HaliTi 1 000CHOBATH pelIeHre CI0KHUBILECHCS TTPOOIIEMBI.
3amanue 2: CdopmynmpoBaTh I[ETH, CTOSIIME Teped JTaHHOW CHCTEMOH yIpaBIICHUS
MIEPCOHAIIOM.
ITocranoBka 3agauu:
HR-MeHemkepy MOpeuiokKmIn JT0JDKHOCTh HaudaldbHUKA OT/AENa OLEHKU MEepCOHaia B OJHOM
YBa)KaeMOM TOCYIapCTBEHHOM BeIoMCTBe. Hy)XKHO OBIJIO MOHSATH O0IIIEee IMOJIOKCHHE JIE)I, BHUKHYTh
B PACCTaHOBKY CHJI BHYTpH opranusanuu. HoBblil coTpyIHUK HaMeTus cebe HeOONbIIOoN TIaH, Kak
CKOpEe BOMTH B JIOJDKHOCTh, HO B PE3yJIbTATE IMONAT B TYIIHK.
[lepBoe, ¢ yero Hagan HR, — mpoBen TecTupoBaHHe COTPYIHHUKOB, 3aHUMAIOIIUX MO3HUIIUU
cneruanucToB. L{enb OblTa — TOMOYh CKOPPEKTHPOBATH BBIMOIHIEMYIO PadOTy B COOTBETCTBUU CO
CIIOCOOHOCTSIMU KaXKIOTO 4YJeHa KOMaHJbl. MeHeKep Mo MepcoHaly MPOBEIN LEbId psij TECTOB,
YTOOBI OTIPEIEIIUTD:
e K03(h(}UIIHEHT YMCTBEHHBIX CIIOCOOHOCTEH;

CKOPOCTh 0Opa0OTKH YMCIOBON MHPOpPMAIIH;
e yMEHHE aHaJIN3UPOBATh MUCHMEHHYIO U YCTHYIO PEUb;
e PE3epBBI AMSTH U JIPYTOE.

PesynbTatsl coBcem He oOpanoBanu HR-a. Oka3zanock, yTo Ooubliie MOJOBUHBI CHIEIIHATUCTOB,
€CJIM TOBOPUTH CTPOTO HAYYHBIM SI3BIKOM, — ONUTO(PEHBI B TOW WM WHOW crermeHu. Korma
MEHE/KEp TMOCMOTpeN JIMYHBbIe Jella COTPYAHHMKOB, TO BBIICHWI, YTO BhICIee OoOpa3oBaHHE B
opranuszanuu umeet juib 0,5% Bcero nmepconana. OCHOBHasE 4acTb paOOTHUKOB — BBITYCKHUKHU
IITY, TexuukymoB. EcTb axe Te, KTo He okoHumMI 11 knaccos.

Cpennuii  Oamn B aTTecTaTe  3peJOCTH  CIEHHUAIMCTOB  JTOM  OpraHM3aldd  —
«YIOBIIETBOPUTEIBHO». 3apIuiaThl B TOCYJApPCTBEHHOM BEIOMCTBE HEBBICOKHE, TOITOMY
aMOWIIMO3HBIX U IEJICYCTPEMIICHHBIX JIFOJICH C BBICIIUM OOpa3oBaHHeM TaM HeT. OT cIienuanucTa
KAYT KaKUX-TO PEKOMEHJIAIUil, KaK MOBBICUTH 3(PPEKTUBHOCTH MEPCOHANA, & OH KaK MCHXOJIOT,
MMOHMMAET, YTO HUKaKue 00yJaronue TPEHUHTH B TaKOH CHTYaI[iH HE TTIOMOTYT.

2. Tunosas 3ad0aua

[IpenmpusiTie BBEAEHO B SKCIUTyaTallul0 M Hadano pabotarb 21 wutons. Onpedenume
CPEIHECITMCOYHYIO YUCIEHHOCTb 3a MI0JIb, ECJIM U3BECTHO!

He IOJJIC)KAT BKIIFOYCHHUIO B
CpCAHECIIMCOYHYIO YHUCIICHHOCTDb

Yucna MeEciama CoCTOsJ10 B CIIMCOYHOM COCTaBE

21.07.97 220 3
22.07.97 235 3




He mojuiexat BKIIOUCHUIO B
Yucma Mecsana CoCTOsJ10 B CIIMCOYHOM COCTaBE
CPEHECTUCOYHYIO YUCIEHHOCTh
23.07.97 265 4
24.07.97 270 4
25.07.97 280 5
26.07.97 (cy66oTta) - -
27.07.97 (BockpeceHbe) - -
28.07.97 285 5
29.07.97 296 5
30.07.97 315 5
31.07.97 400 5

3.Tunosas 3adaua
Bpuranet pabodnx MOTYT OBITH 3aHATHI B HEMPEPHIBHOM IPOU3BOJICTBE IO CIEAYIOUIUM
rpadukaM CMEHHOCTH:
— 4YeTbIpexOpuragHelii rpaguk ¢ OTpabOTKON MEXAY BBIXOAHBIMH 4 JHS, (BBIXOJIHBIX — 2 JIHA);
— YeThIpexOpHura HbIi rpaduK ¢ OTPabOTKON MEXTy BEIXOAHBIMH S5 THEH, (BBIXOIHBIX — 21HS);
— mATHOpUTragHBINA TpaduK ¢ 0TPabOTKON MEXKIY BEIXOAHBIMU 4 THEH, (BBIXOIHBIX — 2 JIHS);
— nsaTuOpuragHbiii rpaduk ¢ oTpaboTKOM MEXTy BHIXOAHBIMU 5 THEH, (BBIXOAHBIX — 2 JAHS).
Onpenenuth HOMUHANBHBIA (OHI padodero BpeMeHH i paboumx Opuraa. Ompenenutsb
TaK)Ke SBOYHYIO U CPEIHECIUCOYHYI0 YHCIEHHOCTh pabouyMx IO BCEM BapuaHTaM, €cliu
HeoOXOouMasi YHUCJIICHHOCTh OpWTafbl: MU YEThIpEeXOpHragHoM TpaduKke — 5 4YeNoBeK, NpU
nATuOpuragHom rpaguke — 4 yenoBeka, JOJi MJIAHOBBIX HEBBIXOJOB OT HOMHHAJIBLHOTO (hOoHAA
BpemeHHu cocrasisier 10 %.

4. Tunosas 3a0a4a
HmeroTcs  crnenyrolmiyde  JaHHbIE JUIL  pacdyeTa  YUCICHHOCTH — aJIMUHHCTPATHUBHO-
MIPABJICHYCCKOTO MePCOHANA:

Kon-Bo nevicTBuii mo Bpewmsi, HeoOxouMoe Ha
OpraHu3aliOHHO-YTIPaBIeHYECKUE BHJIBI PabOT .
BBITIOJHEHHIO BUJIa pabOT |  BBINOJHEHUE ASHCTBUS, Yac.
A 700 1,2
b 1500 0,75
B 200 3,5
Mecsunbplii  (OHZ BpEMEHH OAHOTO  COTPYIHHKA
COTJIaCHO KOHTPAKTY, Yac. 180
Koa¢¢punnent zatpar BpeMeHH Ha IOMOJIHHUTEILHBIE
paboTHI 1,3
Koap¢punmenr  3atpar  BpeMeHHM  Ha  OTABIX
COTPYJIHUKOB 1,12
KoaddunpenT nepecuera qncieHHOCTH 1,1
Bpewms, BelensemMoe Ha pa3iudHble paboTHI, He
YUTEHHBIE B IJIAHOBBIX pacuerax, 4ac. 175

®dakTuveckas YUCIEHHOCTh PAOOTHUKOB aJIMUHUCTPATUBHO-YIPABICHUECKOTO IepCoHaa —
24 yeloBeKa.

Onpenenute SBOYHYIO M CIHCOYHYIO YHCIEHHOCTh PaOOTHUKOB aJMUHUCTPATUBHO—
YIIPaBJICHUYECKOTO MepcoHaa

3.3 TunoBblie TeCTOBbIE 3aJaHUSA 10 pa3aesly/TeMe/INCUUILIMHE

TectupoBanue MpOBOAMTCS MO OKOHYAHUIO U B TEUEHHE TOJa MO 3aBEPIICHUIO H3yYEHUS
JUCLUIUIMHBL M pa3zena/ TeMbl (KOHTPOJIB/TIPOBEPKAa OCTAaTOYHBIX 3HAHWN, YMEHUH, HaBBIKOB U
(unmu) ombita gAedrenbHocTH). KommbioTepHoe TecTHpoBaHHE OO0ydYaroIIMXCS IO  TeMam
UCTIOJIb3YEeTCsl IPH MTPOBEACHUH TEKYIIET0 KOHTPOJISI 3HAHUH 00yJaromuxcs.

Tectsl popmupyrorcs u3 GoHAa TECTOBBIX 3alaHUN MO TUCIUILINHE.

Tect (megarornyeckuit TeCT) — ATO CUCTEMA 3aJIaHUi — TECTOBBIX 3aJlaHUi BO3pacTaromIeit
TpyIOHOCTH, creunduueckoil Gopmsl, mo3poisionias 3(pPEeKTUBHO HW3MEPUTh YPOBEHb 3HAHUU,



YMEHUM, HABBIKOB U (MJIM) OMBITA IEATEILHOCTH O0yJarOIINXCS.

TectoBoe 3apanne (T3) — Bapbupyromasica N0 3JEMEHTAM COJAEPKAaHUSA U IO TPYAHOCTH
€IMHUIA KOHTPOJBHOTO MaTepuana, MUHUMalbHAas COCTABIAIONIAS EOUHHMLIA  CIO0XHOIO
(cocTaBHOr0) NEAArOrMYECKOro TECTa, MO KOTOPOW HCIBITYEMBIH B XOJ€ BBINOJIHEHUS TecTa
COBEpILAET OT/ENbHOE JeiCTBHE.

®ona  TectoBbix 3agaHmii  (PT3) po gMcHMIUIMHE — 3TO  COBOKYNHOCTh
CHUCTEMaTU3UPOBAHHBIX JAMArHOCTUYECKHMX 3aJaHui — TecToBbIX 3anaHuil (T3), pa3paboTaHHbIX 1O
BCEM TEMAaTUYECKUM pazjenaM (AMJAKTUYECKUM €IMHULAM) JUCHUIUIMHBL  (TPOIIEIIINX
anpoOaIuio, 3KCIepTU3y, PEruCTPALUI0 U UMEIOIUX U3BECTHBIE XapaKTEPUCTHKH) creluduuecKon
(b opMBl, TO3BOJISAIONIECH aBTOMAaTH3UPOBATH MPOLEypy KOHTPOJIS.

THNBI TECTOBLIX 3aJAHMI:

3T3 — TecroBoe 3amanue 3akpwiToii (opmbl (T3 ¢ BBEIOOPOM OFHOTO WM HECKOJBKHX
IPaBUJIbHBIX OTBETOB);

OT3 — TectoBo€ 3amaHHe OTKPBHITON (OPMBI (C KOHCTPYHPYEMBIM OTBETOM: T3 ¢ KpaTKuM
pernamentupyeMeiM oTtBeToM (T3 nomonnenus); T3 cBOOOJHOrO M3IOXKEHUSA (C Pa3BEpPHYTHIM
OTBETOM B IIPOU3BOJIBHON (hopMme)).

CTpyKTypa TecTOBbIX MaTepPHAJIOB 0 JUCHHUILINHE
«YnpasiieHHe IIePCOHATIOM

Kon u HaumeHnoBanue Xapaxtepuct Kommnuectso
MHIUKAaTOpa TeMa B COOTBETCTBHH C ConepkaTeIbHBIN 1Ka TECTOBBIX
cofieprkaTenb o
JOCTUKEHHUS PIIJ SJIEMEHT Horo 3aJIaHNUH, THITBI
KOMIIETEHIIUNA T3
JJIEMEHTa
[TonsTHEe U CyIIHOCTD 3HaHue 3-0T3
yIpaBIeHYECKOI 3-3T3
JIESITeTIBHOCTH
Tema 1.1 ITonsTue u PP
ITpuHIUIBI ¥ METOMBI 3HaHue 3-0T3
CYIIHOCTh
yIIpaBIeHYECKOH YUPaBICHAA 3313
e — B(b(l)eKTI/IBHOCTI: Ymenue 4-0T3
YIpaBIEHYECKOI 4-3T3
JIESITETIBHOCTH U METOIBI
OLICHKH €¢
3¢ dhexTHBHOCTH
Tema 1.2 Yrpasnendueckuii | OyHKUUSA IUIAHUPOBAHUS: 3HaHue 2-0T3
VYK-3.1 3naer LUKIL OIIpEJCIICHUE, 3-3T3
OCHOBHBIE XapaKTEePUCTHKA MECTa
KOHLETILIUH 3HAUCHMS B YNIPABICHUHI
YIIpaBJICHUS OYHKIMS OpraHu3aluu: 3HaHue 2-0T3
YeJI0BEYECKUMU oTpeieNeHue, 3-3T3
pecypcaMu B XapaKTepUCTHKA MeCTa
Pa3IMYIHBIX 3HAYCHHS B YIIPABICHUH
OpraHU3aIMOHHBIX DyHKIUS MOTUBAIINU: 3Hanue 2-0T3
CTPYKTypax oTpeieNeHue, 3-3T3
XapaKTepUCTHKA MeCTa
3HAYCHHS B YIIPABICHUU
OYHKITUS KOHTPOJIS: 3HaHue 2-0T3
ONpeJieNieHuE, 3-3T3
XapaKTepUCTHKA MecTa U
3HAUCHHMS B YIIPABICHUHI
Tema 1.3 Ynpasnenue IIpenmer, 3anauu, 3HaHue 3-0T3
IIEPCOHAJIOM KaK BH]| OCHOBHBIEC IIOHATHUS Kypca 3-3T3
MEHEJKMEHTA: OCHOBHBIE | «YTIpaBlIeHHE
MOHATUS, LEJIU U 33]1a4U. HEPCOHANIOM» U €ro
MEXIUCIHIUIMHAPHBIC
CBSI3U




OCHOBHBIE 3TaIbl 3HaHue 3-0T3
pa3BUTHA TEOPUU U 3-3T3
NPAKTHKH YIPaBICHUS
HEePCOHAIOM
[Tepconan kak 0OBEKT JHelictBue 4-0T3
yHpaBIEHUs 4 -3T3
VK-6.2 [Inanupyer u OCHOBHBIE TIPOLIECCHI U 3HaHue 3-0T3
peanusyer TE€XHOJIOTUH YIIPABJICHUS 3-3T3
MIEPCTIEKTHBHBIC IIEIN MIEPCOHATIOM
COOCTBEHHON KanpoBsie nHHOBanum u YMmenne 3-0T13
JEITENBLHOCTH C X BHIBI 3 -3T3
IIPUMEHCHAEM Tema 2.1 MnnoBauuonnsle | CoBpeMEHHbIE JeiicTBue 4-0T3
IIPUEMOB TEXHOJIOTUH yIIPABICHUS WHHOBALIMOHHBIE 4 -3T3
3¢ PEeKTHBHOTO TIEPCOHAIOM. Ka/[pOBBIC TEXHOJIOTUH
yIpaBJIeHUs
BpPEMEHEM, a TaKKe
JIPYTHMH pecypcaMu
B IIpo(heCCHOHATLHOM
caMOOpraHu3aliu
TpynoBoi KOJUIEKTHUB! 3HaHue 2-0T3
cnenuuKa ¥ CTaAuN 3-3T3
(hopMupoBaHUs 1
pasBHUTHL
Tema 2.2 ConmanbHo- 3HaHue 2-0T3
VK-3.3 3naer
Komanmoobpa3oBanue: MICUXO0JIOTrHYecKas 3-3T3
MIPUHINIBI B METOIBI
yIpaBJIeHUE MPOSKTHHIMU | XapaKTEPHCTUKA U PONIH
KOMaH/1000pa30BaHU
rpyTIamMu, KOMaHIaMA U KOJUICKTHBA
S
KOJUIEKTUBAMH. Komanmoo0pa3oBanue u YMmenue 2-0T3
KOMAaHIHbI! MEHEPKMEHT 3-3T3
DopMUPOBAHUE KOMaH/IbL elicTBue 2-0T3
pMHD
1 olleHKa 3 PEeKTUBHOCTH 3-3T3
ee paboThI
CyImHOCTh, coiepkaHue U | 3HaHUe 2-0T3
CTPYKTypa KaJIpoBOH 3-3T3
MOJUTHKH
. | Tumsl kanpoBo# MOTUTHKK | 3HAHUE 2-0T3
Tema 2.3 Tuns! KaApoBOif 3313
MIOJINTUKH COBPEMEHHOM
p ®dopmupoBaHue U Ymenne 2-0T3
OpraHU3aLUH. .
M3MEHEHUE KaJpoBOil 3-3T3
TOJIUTHKH
KanpoBsslie cTpateruu elicTBUE 2-0T3
VK-3.1 3aer P P a
3-3T3
OCHOBHBIE
MapkeTuHr nepcoHasa 3HaHue 2-0T3
KOHLETIIUH
TIPaBIICHUSA 3313
zeEOBequKHMH [onsTue Haiima. YMenue 2-0T3
Tema 2.4 [lommTrka Haiima | VcTouHnku Halima 3-3T3
pecypcaMu B
n oTOOpa mepcoHana. OTt0op nepconana: Ymenne 2-0T3
Pa3IMYIHBIX
CYIIIHOCTh U OpTaHM3AIIHS 3-3T3
OpTraHM3aIMOHHBIX =
Iopsnok mpuema [eiictBue 2-0T3
CTPYKTypax
3-3T13
Komnereniumy, 3HaHue 3-0T3
Tema 2.5 Mogens KOMITETEHTHOCTD ¥ 3-3T3
KOPHOPaTHBHBIX MO/IEJIN KOMIIETSHIINI
KOMIICTEHITNH U e KopmopaTtusHbie 3HaHne 3-0T3
B3aMMOCBSI3b C KOMITETEHI[UN 3 -3T3
[IEHHOCTSMH OpeHa KoMmeTeHTHOCTHBIN YMenue 4-0T3
KOMIIaHUHU. [IOJI0X B yIPaBICHUU 4-3T3
HNEePCOHAIOM
OIIK-9.2 NUmeet [onsTue u monenb 3HaHue 3-0T3
o Tema 2.6 MoTtuBanusa u
HAaBBIKU TPYAOBOI MOTHBALIUH 3-3T13
yTIpaBJeHHe 110 "
MOTUBALIUHU DBOJIIOIIMA KOHIICIIITANA 3Hanue 3-0T3
LEHHOCTSIM.
COTPYJHHKOB, MOTHUBAIIH 3-3T13




peanuzanuu CoBpeMeHHEbIE JHeiictBue 4-0T3
Pa3IUYHbIX HMHCTPYMEHTBI MOTHBALIUU 4-3T3
COLMAIBHBIX nepcoHana
porpamm,
IIPOBEACHUS
KOPHOPaTHBHBIX
MEpONPUITHI
OIIK-8.1 3Haer Tema 2.7 JlenoBas onenka | OmueHka mepcoHaa: 3Hanne 3-0T3
OCHOBBI TPYIOBOTO TIepCcoHaa. CYITHOCTb, (YHKIINH, 3-3T3
3aKOHOJATEIbCTBA U BUJIBI
TIPUHITUITEL JlenoBas oricHKa YMenne 3-0T3
OpTraHU3aIH PaOOTHI nepconanxa. MeTos 3-3T3
IO TIOATOTOBKE, OLICHKH IIepCOHAa
MEPETOrOTOBKE, ATrectanus coTpygHUKOB | [ledicTBre 4-0T3
MOBBIIICHUIO 4-3T3
KBaJTU(PUKAIINU U
BOCIIUTaHMIO KaJPOB.
Brianeer HaBbIKaMH
KaJpOBOTO
JIETIOIIPON3BOJICTBA U
JIOTOBOPHOH paboThI
OIIK-8.3 Tema 2.8 [InanupoBanue PasButue nepconana: 3HaHue 2-0T3
PazpabatriBacT COOCTBEHHOTO Pa3BUTHA U CYIIHOCTh U COACPKAHUE 3 -3T3
TIPOTPaMMEBI pa3BUTHSI TIEPCOHATA. OO0y4eHue mepcoHanta YMmenue 2-0T3
MOATOTOBKH, 3 -3T3
NIEPENOATOTOBKY, Kaprepa YMenue 2-0T3
TOBBIICHUS 3-3T3
KBaIU(HUKALIH KanpoBslii pezeps JHeiictBue 2-0T3
paboTHUKOB 3-3T3
OpraHu3aIH
Tema 2.9 DddexTuBHOC Jlunep u MmeHemxep 3HaHue 2-0T3
JIUEPCTBO. 3-3T3
VK-3.3 3naer ITonsaTHe pyKoBOJCTBA U 3HaHue 2-0T3
MIPUHINIBI ¥ METOIBI L0 T 3 - 313
JluaepcTBO: CYIIHOCTD, YMmenue 2-0T3
KOMaH/1000pa30BaHU
o hyHKIIH, 3-3T3
XapaKTEePUCTHKH
Konuenuuu nuaepcraa JelictBue 2-0T3
3-3T3
> 240
Hroro o pucrumnianze 108 — OT3
132 -3T3

[Tonubiit xkomruiektr @T3 xpaHUTCS B 3IEKTPOHHOH HH(OpPMAIMOHHO-00pa30BaTeIbHON

cpene

KpKT UpI'VIIC wu

JI€EMOHCTPALIMOHHBIM BapuanTom OT3.
Hwxke npusenen oOpasenr THUIOBOTO BapuWaHTa HMTOTOBOTO TECTa, MPEAYCMOTPEHHOTO
paboueii mporpaMMoil TUCIUTIITHHBI

oOyuaromucs

UMEET

BO3MOXHOCTbH

O6pa3eu munoeoco sapuarma unioco60c0 mecmad,

npeodycmMompeHHo20 paboueli npocpammou OUCYUNTUHbL

Tect conepxkur 18 Bonpocos, B Tom uncie 9 — OT3, 9 — 3T3.
Hopwma Bpemenu — 50 muH.
OO6pa3zer] TUIIOBOTO TeCTa COAEPKUT 3alaHUs JUISl OLICHKH 3HaHUI, yMEHUH, HAaBBIKOB U (MJIM) OIBITA

JIeSITENLHOCTH.

1.Y10 moHMMAaETCsA IO MEHEHKMEHTOM?
a) yIpaBlieHUE YeJIOBEUECKUM KOJIEKTUBOM B TIPOIECCE OOIIECTBEHHOTO MPOU3BOJICTBA;

O3HAaKOMUTHCS C



0) ueneHamnpaBlIEHHBIA, OCO3HAHHBIA MPOLECC PETYIUPOBAHUS TMPOIECCOB IMPOU3BOJACTBA IS
JOCTHO>KCHUS 1eJIe OpraHu3aiuu;

B) YyIpaBlIEHWE IPOU3BOJICTBEHHO-XO3IUCTBEHHBIMU CHUCTEMAaMU: MPEINpUITUIMH, (GUpPMaMH,
KOMITAHUSIMU U T.]I1.;

T') JeSTENIbHOCTb 10 MOJArOTOBKE, BBIPAOOTKE U peain3aliil YIIPaBIeHYECKUX PEIICHUH.

2. I'pynma B3auMOJICHCTBYIOIIMX HIJIA B3aUMOCBSI3aHHBIX 3JIEMEHTOB, KOTOPBIC ICHCTBYIOT B
COOTBETCTBUU C HAOOPOM IpaBumiI, 00pa3ys eIuHOE 1EI0e ITO ....

3 CoortHecuTe Mexy co0Oi yHpaBICHUECKHE PEBONIONMM M STalbl Pa3BUTHS YNPaBICHUYECKOM
MBICJIH

1. penurno3Ho-KoMMepUecKasi, IPOU3BOACTBEHHO-CTPOUTENIbHAS, CBETCKO-aIMUHUCTPaTUBHAS

. GropokpaTtudeckasi, UHGOpPMaLIMOHHAS

. IOHAY4HBIH 3TaIl

. HAy4YHBIN

&N

. IIpaBuiIbHO paccTaBbTe MOCIIEA0BATENLHOCTh BOSHUKHOBEHHS 1IIKOJI MEHEIPKMEHTa
. QIMUHHUCTpaTUBHAs ILIKOJIa

. IIIKOJIa YeJIOBEYECKUX OTHOLICHUH

. IIKOJIa HAYYHOT'0 YIIPaBJICHUS

. KOJINYECTBEHHAsl LIIKOJIa

W~ B

5. CooTHecuTe MekIy cOO0M TEPMHUH U €ro XapaKTEepPUCTUKY

1. BUI yNpaBlIEHYECKOW JIEATENbHOCTH, CBSI3aHHBIA: C ONpEIeICHUEM IIeJIed ympaBiisieMOn
CUCTEMBI, C IOUCKOM Hanboiee 3p(HEeKTUBHBIX METOJIOB U CPECTB, HEOOXOAUMBIX JUIS TOCTHKEHUS
TUX TeNied, ¢ (QOpMYTHUPOBAHUEM CHCTEMBI TIOKa3aTeliel, ONPENCSISIOMUX XO0J paboT o
JOCTHKEHUIO TIOCTABIICHHBIX 1IeTeit

2. BHJ YOPaBJICHYECKOM JIEATENBHOCTH, CBS3aHHBIM C TMOOYXIeHHEM ce0si W Jpyrux K
JESTENIbHOCTH JUIsl TIOCTHXKEHUS INYHOCTHBIX IIeNiel U 1eiei opraHu3aiun

3. 3TO BUJ yIPABJICHUECKOU JEATEIHLHOCTH, KOTOPHIA (DUKCUPYET COCTOSIHUE 00BEKTa yIpaBICHUS
B 3a/laHHblE MOMEHTBHI BpEMEHU C TIOMCKOM HaumbOosnee 3(PQPEKTUBHBIX METOJIOB U CPEJCTB,
HEOOXOAUMBIX ISl IOCTHKEHUS ATUX LIeNen

a. TUITAHUPOBAHUE

0. MOTHBAITUS

B. KOHTPOJIb

. [IpaBusIbHO paccTaBbTE MOCIEAOBATENBHOCTD IMKJIA MEHEI)KMEHTA
. KOHTPOJIb

. OpraHu3aIus

. TJTAHUPOBAHUE

. MOTHBAIIUS

AW~

7. IlnanupoBaHue, Kak QyHKIUS MEHEIKMEHTa — 3TO

a) BrlsgBIeHHE COOTBETCTBUS AEATEILHOCTU U €€ Pe3yJIbTaTOB YCTAHOBIEHUEM OPUEHTHPOM.

6) OOGecrieueHne BHYTPEHHETO MOOYXKIEHUS MCIIOJHUTENS K ACUCTBUSAM JJIs IOCTUIKEHUS Lesei
OpraHH3alH.

B) [Iporecc moAroToBKM K M3MEHEHHUSM M OBJIAJICHUS HEOIPEIeIEHHOCTH MyTeM (pOpMUPOBaHUS
OyIylux BapuaHTOB JEHCTBUIA.

r) OTo mpoliecc pacupeeNeHus U IPyNIUpOBKU padoT U PeCcypcoB, PallMOHAIBHOE COeIMHEHNE U
KOOpJMHALMSI TPOU3BOJCTBEHHBIX (DAaKTOPOB BO BpPEMEHHM M MPOCTPAHCTBE M CO3/aHUs
HEKOTOPOU CTPYKTYPHI ((POPMBI JEATETHHOCTH).



8. Bun ympaBiaeHYECKOW IeATEIbHOCTH, CBS3aHHBIM C MOOYXIeHHeM ceOsi W JOPyrux K
ACATCIIbHOCTHU AJISI JOCTUXECHUA JINMYHOCTHBIX LICJIGP'I u ueneﬁ opraHuialvu — 3TO......

9. YnpaBneHueckHil nepcoHa BKIIOYAET:
a) BCIOMOTATENILHBIX pabounX;

0) CE30HHBIX pabOUHX;

B) MIIQALINHA 00CTYXHBAIOLINI TIEPCOHAIT;

T) PYKOBOAMTEINEH, CIEIUAINCTOB;

1) OCHOBHBIX paOOYHX.

0. CooTHecuTe NpuMEpP U METO YIPABJICHUS IEPCOHATIOM
. IPUKa3 PyKOBOAUTENS

. IOXBaJIa pyKOBOIUTEJISI

. pa3oBas MOOIIPUTEIbHAS BhIIIATA

. OpraHu3alMOHHO-ITPABOBOM

. 9KOHOMHKO-MaTeMaTHYEeCKUI

. COIIMAJIbHO-TICUX OJIOTHYECKHI

T AW WN ==

11. Ponp MeHeKEpPA — ITO. .. ...
a) UCKYCCTBO JeaTh padoTy YyKUMH PyKaMHU.
0) MCKycCTBO 3apabaThIBaTh IEHBIU 1y>KUMHU PyKaMH.
B) 3TO MOJEJH MOBEIEHUS MEHEIKEPOB, UCIIOIb30BAHNS UMM BJIACTU HAJl JIFOJbMH, OIEPIKAHUS
B3aMMOOTHOIICHUH C PYKOBOJUTEISIMH U TIOAYNHEHHBIMH.
I') YMEHHUE JIOCTUIaTh IOCTABJICHHBIX LIEJIEH, IPH ITOM HMCII0JIb3YS TPYJ, HHTEIUIEKT U MOTHBBI
MIOBEJCHUS JPYTUX JIFOJIEH.

12. Kakas nojacucremMa KaJpoBOIO MEHEKMEHTAa HalpaBlieHa Ha Pa3padOTKy NEepCHEeKTUBHOMN
KaJIpOBOM MOJUTHKHU:

a) (DyHKIMOHAIBHAS;

0) TaKTHYeCcKas;

B) YIpaBIISAOIIAs;

r) oOecreurBaromasl.

13. CooTHECUTE XapaKTEPUCTUKY TUIIA KaAPOBOU IOJINTUKH U €€ HANMEHOBAHHE

1. B pyciie 3TOM NONUTHKK PYKOBOACTBO MPEIIPHUATHS OCYIIECTBIISIET KOHTPOJIb 3a CUMITOMaMHU
HEraTUBHOTO COCTOSIHUS B PaboTe C MepCcoHAJOM, NPUYMHAMHU M CUTYyallued pa3BUTHUS KpH3Hca:
BO3HUKHOBEHUE KOH(QIMKTHBIX CUTYyallMii, OTCYTCTBUE JIOCTATOYHO KBaJU(ULIHUPOBAHHON paboueit
CUJIBI JUIS PELIEHUs CTOSAIIUX 3a1a4, OTCYTCTBME MOTUBALIMU K BEICOKOIIPOAYKTUBHOMY TPYAY

2. PyKOBOJCTBO UMEET HE TOJBKO MPOTHO3, HO M CPEJICTBA BO3/IEHCTBUS HAa CUTYaLMIO, a KaJpoBas
ciyx6a crocoOHa pa3paboTaTb aHTHKPU3UCHBIE KaJpOBbIE MPOTrPaMMBI, MPOBOJAUTH MOCTOSHHBIN
MOHUTOPHHI CUTyallu! U KOPPEKTHUPOBATH MCIIOJHEHNE IPOIPaMM B COOTBETCTBUU C MapaMeTPaMHU
BHEIIIHEW U BHYTPEHHEN CUTYyalUel

3. Xapakrepusyercss Te€M, YTO OpraHM3alUsi OPUEHTHUPYETCS Ha BKIIIOUEHHWE HOBOTO IE€pCcOHaja
TOJIBKO C HHU3IIETO JOJDKHOCTHOTO YPOBHSA, a 3aMELICHUE IPOUCXOAUT TOJIBKO U3 4YHUCIA
COTPYAHUKOB OpraHn3aluu

a. 3akppITas KagpoBas OJINTUKA

0. AKTHBHas KaJpoBas MOJUTHKA

B. PeakTuBHasA KaapoBas MOJIUTUKA

14. JlomxHOCTHAS MHCTPYKIUS Ha IPEANPHUATUN pa3pabaThIBAETCs € IEIbIO:

a) OmpeaesieHHe OMNPEeeTICHHBIX KBATU(DHUKAIMOHHBIX TpeOOBaHWUN, OO0sS3aHHOCTEH, TpaB W
OTBETCTBEHHOCTH ME€pPCOHAJA MPEANPUSATHUS;

0) HaiiMa paboYMX HA MPEANPUATHE;



B) oTOOpa mepcoHana Jjis 3aHUMaHUs ONPEIeTICHHON JOHKHOCTH;
T') COTJIACHO JCUCTBYIOLIEMY 3aKOHOJATEILCTRY;
1) TOCTYDKEHUS CTPATErMIECKUX IIEJICH TPEIPUSTHSI

15. Habop ompenenceHHBIX ACHCTBUN, HANpaBICHHBIX Ha NPHUBJICUYCHHE KAHAWAATOB C IIEJBIO
CBOCBPEMCHHON M KAa4YeCTBCHHON KOMIUICKTAIMM INTaTa B COOTBETCTBHH C MOTPEOHOCTSIMHU
KOMIIAHUHUIIEJIOE 3TO ....

16. CooTHecuTe Mex Iy cOO0H XapaKTepUCTUKY W TEPMUH

1. HabGop ompenencHHBIX ACWCTBUN, HAMpPABICHHBIX HA TPUBICYCHHUE KAHIUIATOB C IENBIO
CBOCBPEMEHHON M KayeCTBEHHOH KOMIUIEKTAllMM IITaTa B COOTBETCTBUU C MOTPEOHOCTIMU
KOMIIaHUUIIEII0E

2. TexHomnorusi BpIOOpa KaHIUJAaTa, COOTBETCTBYIOLIErO TpeOOBAaHUSAM K JOHKHOCTH, 3apabOTHOM
TUTATHI, YCIOBUSM TPy, TPO(HEeCCHOHATLHOMY U KaphepPHOMY POCTY

a. Haiim nepconana

0. OT6op mepconana

17. IlpaBunbpHO paccTaBbTe MOCIEA0BATEILHOCTD IPOLEAYP HaliMa
1. ot6oOp
2. Habop
3. npuem

18. Kpyr BOIIpocoB, B KOTOPBIX KTO-HUOYb XOPOIIIO OCBETOMIIEH — ATO ...

3.4 IlepeyeHb TeOpPEeTHYECKUX BONIPOCOB K IK3AMEHY
(n71s OLIEHKH 3HAHUMN)

IloHsiTHE M CYIIHOCTD YIPABICHYECKON AEATEIbHOCTH
Hcropuueckue acieKThl pa3BUTHS YIIPaBICHUYECKOUN 1€ATEIbHOCTH
[IIkona Hay4HOTO YNpaBJICHUS: CYIIHOCTh U COJIEpKaHNE
AJMUHHUCTpPATUBHAS IIKOJIA: CYIIHOCTh U COACPKAHHE
[IIkomna yenoBeYecKUX OTHOLICHUH U MOBEAEHYECKUX HAYK: CYIIIHOCTh U COJIEpKaHue
KonnuecTBeHHas 1IKOJa: CyIIHOCTh U COACPKaHUE
YrpaBiaeHYECKUN UK
O6ume u cneunpuyeckue GyHKINN MEHEIKMEHTa

9. Tlepconan opranu3zanuu Kak 0ObEKT yIpaBICHUSI.

10.  Ilepconan opraHu3anmu Kak CyObeKT ynpaBIeHUs.

1. BrnustHue mikos MeHeKMEHTa Ha Pa3BUTHE HAYKH 00 YIpPaBI€HUU MTEPCOHAIOM

12.  lloHATue ynpaBiaeHUs IEPCOHATIOM.

13.  Cucremsl ynpapieHHUs IEPCOHATIOM OpraHU3alUu.

14.  IIpuHOUIBI U METOJIBI YIIPABIEHUS TIEPCOHAIIOM.

15. CoBpemennsiii noptpetr HR-Menemxepa

16.  Pousb npodeccnoHanbHBIX CTAaHAAPTOB B YIIPAaBIEHUH [IEPCOHATIOM

17. KagpoBoe mnaHupoBaHuWE: CYIIHOCTh, 3aJa4H, MECTO KaJpPOBOIO IJIAHHUPOBAHUS B
CUCTEME yIPABIEHUS IIEPCOHATIOM.

18. [InanupoBaHue ¥ MPOrHO3UPOBAHKE MOTPEOHOCTH B IEPCOHAIIE.

19. Tlombop kaHIMOATOB: ompeAeleHue TpeOoBaHUN K KaHIUAATy (IOJKHOCTHBIC
MHCTPYKLNH, KBaTU(PUKAINOHHBIE KapPThl, KAPThl KOMIIETEHINH).

20.  Ilombop kaHIMAATOB: MPHUBJICUCHHE KAaHAMIATOB (OCHOBHAs 3ajaya 3TOr0 JTara,
METO/IbI IPUBJICYEHUS KaHINIaTOB, UX JOCTOMHCTBA U HEJOCTATKH).

21.  Ot6op KaHAMIATOB: MOHATHE, NEPBUYHBIM OTOOpP (OCHOBHBIE METOJbI MEPBUYHOTO
0oTOOpa, TOCTOMHCTBA U HEJIOCTATKH METO/IOB).
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22.  Ot0op KaHIUIATOB: CYIIHOCTh CTaJAMK OTOOpa MepCcoHaIa.

23. Otbop kaHaumaToB: cobOeceqoBaHWe (TUIBI, OJTambl, OMIMOKH TPH OLEHKE
KaH/IUJIaTOB).

24.  KomanmooOpa3oBaHHe: yNpaBICHHE NPOSKTHBIMH TPYyMIIAMHA, KOMaHIAMHU U
KOJIJICKTHBAMU

25.  IIpodeccuonanpHoe oOydeHue (BUIBI, (OPMBI, OIpeaeIeHHEe MOTPEOHOCTEH,

dopMupoBaHue O0JpKETa, ONpeAeTIeHUe enell o0ydeHus, pa3paboTka U peaqu3anus MporpaMmbl
00yueHHs, BBIOOp METO1a O0YUEHU).

26.  Metoasl 00yueHus Ha paboueM MecTe U BHE paboyero mMecra.

27.  IlonsTue Kapbepbl. DTalmbl, MOJEIN, BUIbI KAPHEPHI.

28. VYrnpapieHue Kapbepoil: MOHSTHE, ATalbl YIPABICHUS Kapbepoul, MPEeUMyIIeCcTBa
TUTAHUPOBAHMS U YIIPABICHUS KapPbEPO.

29. BricBoOOXIEHNE TIepCOHAIA.

30. ATTecranus nepcoHana: NoHsITHE, 3HaUCHHUE, MPUHLIUIBI. OCHOBHBIE METO/IbI OLIEHKH
nepcoHania.

31.  VnpaBneHue KOH()IUKTOM: THITBI, IPUYHHBI, TIOCICICTBUS.

32.  VnpaneHue KOH(YIUKTOM: METOABI Pa3pelIeHHs] KOH(IUKTOB.

33, Anarntanusi mepcoHana; MoHsSTHE, BUJIbI, TIOJIXO0/IbI K aJanTaluu.

34.  OpraHu3zauuoHHas KyJbTypa.

35.  OcHoBHBIE (QYHKIIMU KAIPOBBIX CITYXO.

36.  YcnoBus, pexxuM U JUCIUILIMHA TPYAa EpCOHAA.

37.  Cucrema mnepeMEeHHOM 3apaOOTHOM IUIATHI: ClEJIbHAs CHUCTEMa OIUIaThl TpyAa —
JIOCTOMHCTBA U HEJOCTATKHU.

38.  TpaaumuoHHas cUCTeMa KOMIICHCAIIUH.

39.  Cucrembl OmIaThl 32 3HAHUS U KOMIETCHIIMH. Y IPaBIeHUE CUCTEMOM JIBTOT.

40. CucTembl TpyIIoBOM 3apab0THOM TIIATHI.

41.  3HaueHue NPOPECCHOHANBHOTO pPa3BUTUS U OOydeHHUs [UIS JeATEIbHOCTH
OpraHu3alIiy.

42.  IlnaHupoBaHHME M TOATOTOBKA pe3epBa PYKOBOAMUTEJCH: MPUEMHUKU U AyOJepsl,
orpezeNieHue XapakTepa Oy Iylux pyKoBOIUTENIEH.

43.  VHHOBallMOHHBIE TEXHOJIOTHH YIIPABICHUS TIEPCOHATIOM.

44.  KomanpnooOpa3oBaHHMe: yNpaBiI€HHE MNPOEKTHBIMM TIpylnaMH, KOMaHIaMu H
KOJUJIEKTUBAMHU.

45. Mogenb KOpPHOpPaTUBHBIX KOMIIETCHIIMM M €€ B3aUMOCBS3b C IIEHHOCTAMH OpeHja
KOMIaHUH

46.  BrpigBieHUE U pa3BUTHE MOJIOJBIX COTPYAHUKOB C JTUACPCKUM MOTCHIIHAIOM.

47.  Kanposblii ayuT.

3.5 IlepedyeHb THIOBBIX NPAKTHYECKHUX 3aJaHUI K IK3aMEHY
(17151 OLIEHKH YMEHMUI)

HNPAKTUYECKOE 3AJJAHUE: 3AJAYA. JHcxoonvle oOanuvle.  UHUCIEHHOCTH
TPYAOCIOCOOHOTO HAceleHus 00jJacTH Ha Hayalo rojJa CocTaBWia | MIIH. YeloBeK,
paboTarIMX JUI] IEHCHOHHOTO BO3pacTa U MOAPOCTKOB 110 16 set - 40 ThIC.

B Teuenue rosma B cocraBe Tpy10CIIOCOOHOTO HACETICHUS TPOM3OLILIN CIEAYIONINE N3MEHEHHUS:
BCTYynuJIo B pabounii Bo3pacT 250 ThIC. yenoBek; MpHObUIO U3 Jpyrux obmacteit 90 ThIC.;
BOBJICUEHO JJIsi pabOThl B HApoJHOM Xxo3siiictBe 20 ThIC. TEHCHOHEPOB; IEPeluIo B
MEHCUOHHBIN BO3pACT, HA WHBAIUIHOCT U ymepno 200 ThIC. 4EIOBEK TPYAOCIOCOOHOTO
BO3pacTa; 15 ThIC. MEHCHOHEPOB MepecTanu paboTaTh; BHIOBLIO B JPyTrUe PErHOHBI 75 ThIC.
YeJI0BEK TPYAOCIIOCOOHOTO BO3pacTa.

Ilocmanoska 3adauu. OnpenenuTe YUCIEHHOCTh TPYAOBBIX PECYpCOB Ha HAyalo U KOHEI]
rojia; €CTECTBEHHBIH, MEXaHHMYeCKM M OOUIMIl HpUPOCT TPYIOBBIX PECYPCOB, a TaKKe



COOTBETCTBYIOIINE KO (ULIUEHTHI ABUKEHUS TPYIOBBIX PECYPCOB.

INPAKTHYECKOE 3AJIAHHUE: 3AJIAYA. Zcxoousie Oanmvle u NOCMAHOBKA 3A0AYlL.
Onpenenute YUCICHHOCTh HACENIEHUS B TPYJOCIIOCOOHOM BO3pAcTe B PETHOHE Ha KOHEIT Tofia,
€CIIM YMCIICHHOCTh HACEJICHHS TPYIO0CIIOCOOHOTO BO3pacTa Ha HAdayo rojia CocTaBmia 1 MIH.
YeJIOBEK; BCTYIWJIO B TPYAOCHOCOOHBIN Bo3pacT 30 ThIC.; yMEpJo W3 JHIl TPYIOCTOCOOHOTO
BO3pacTa 5 ThHIC.; BBIOBUIO M3 TPYIOCIOCOOHOTO BO3pacta 35 ThIC., MPHOBLIO U3 JPYTUX
paiioHoB 350 Thic.; yObUIO B Ipyrue paiionsl 100 Thic.

IMPAKTUYECKOE 3AJIAHHUE: 3AJIAYA.

HUcxoonvie Oanmvie u nocmanoska 3aoauu. PaccuutaiiTe oQUIMAIBHBIA  YPOBEHBb
0e3paboTHIlbl HA KOHEI Toja, eciu U3 10 MITH. YeloBeK, MMEBIINX PadOTy HA HAYaJo TOAa, 3a
roJi ObUIM YBOJICHBI W BCTaJIM Ha ydeT B ciyxOe 3aHaroctu 0,1 MIIH. 4elmOBEK, W3 4YHCIA
oUIMaNbHO 3apeTMCTPUPOBAHHBIX Ha Hadano roja Oe3padorHsix (0,8 muH.) 0,05 wmiH.
NPEKPaTHITN MMOUCKH paboThL, a 0,1 MITH. 4elTOBEK OBLTH TPY0YCTPOCHBI.

MNPAKTHUYECKOE 3AJAHUE: 3AJAYA. Hcxoonvie danuvie. UUCIEHHOCTD 3aHATHIX - 90
MJIH., YACIEHHOCTh 0e3paboTHBIX - 10 muH. Mecan cnycrs u3 90 MiH. yelnoBeK, UMEBLIMX
paboty, OblTH yBOJIEHBI U UIIYT paboTy 0,5 MuH.; 1 MIH. U3 uncia 6e3pabOTHBIX MPEeKpaTHIIN
IIOMCKH pabOThI.

Ilocmanosxa 3adauu. Omnpenenute Ha KOHEN Mecsla: 1) YHCIEHHOCTbh 3aHATHIX; 2)
KOJINYECTBO 0e3pa0O0THBIX U 3) (PaKTHUECKUI YPOBEHb O€3paOOTHIIHI.

HNPAKTUYECKOE 3AJJAHHUE: 3AJJAYA. Cayx0a ynopaBiaeHUsT IEPCOHAIOM
MAaIIMHOCTPOUTEIBHOIO 3aBOAA BKJIKOYAET HECKOJbKO (YHKIMOHAIBHBIX IOJCHCTEM.
CpennecnicouHasi YUCICHHOCTh paboTHUKOB 3aBoaa - 4300 yenmoBek. CoctaB (GyHKIMA IS
Kax10i mnojcucreMsl cojepxkurcs B [losokeHun o ciyx0e ynpaBieHUs [EPCOHAIOM.
[Tone3nsiit o pabovero BpemeHu ogHOro padorHuka - 1940 u B rox. Kosdduument
JIOTIOJIHUTEIBHBIX 3aTPaT BPEMEHU, HE YUTEHHbIX B IUNIAHOBOI TPYJI0E€MKOCTH, - 1,15.
Paccunrana ronoBast Tpy10eMKOCTb (PYHKIMI JJIs1 KaXKI0M TOJCUCTEMBI CITY>KOBI yIIpaBIE€HUS
MEPCOHAIOM (Yell.-4):

yIpaBiieHuEe HaMOM U y4ueToM nepconana 11510

yIpaBlI€HUE pa3BUTHEM nepcoHana 8230

IUTAaHUPOBaHKUE U MapKeTHHT nepcoHana 13 600

yIpaBlI€eHUE MOTUBaLMeEN noseaeHus nepconana 10 110

yIpaBiieHUE TPYIOBBIMU OTHOLIEHUsIMH 5108

o0ecrieyeHre HOpMaJIbHBIX ycIoBUH Tpyna 6120

yIpaBlieHUE colUaNbHbIM pa3BuTreM 1380

paBoOBOE OOecTeYeHrne CUCTEMbI YIIpaBieHus nepcoraaoM 2070

ITocTanoBka 3a1aum

1. PaccuuraiiTe NJIAHOBYIO YHCICHHOCTh KaKJIOW TOACUCTEMbI CIIYKObl YIpaBIeHUS
HEPCOHAJIOM.

2. CocraBpTe oOmnEpoOrpaMMsbl CIEIYIOIIMX YIPAaBICHYECKUX IPOLENYP M ONPEIEIINTE
TPYJIOEMKOCTh OTIepaIil 10 3TUM IPOLEAypam:

* 0TOOp MepcoHana;

* YBOJIbHEHHE Pa0OTHHUKA,

* [JJaHWPOBaHUE 00OyUEHHs ITepCoHaIa;

* IJTAHUPOBaHHUE MOTPEOHOCTH B MIEPCOHAIE.

IMPAKTUYECKOE 3AIAHHUE: 3AJTAYA.
Hcxoonvie dannvie. B cB31 ¢ yBeIMUEHUEM YHCIEHHOCTH IepCOHaia 0aHKa U OTKPBITHEM €T0
¢buiManoB BO3HUKIIA JIONOJHUTENbHAs NOTPEOHOCTh B CHEHHAIUCTaX IO YIPaBICHUIO



nepconanioM. OTzen ynpaBieHUs MTEPCOHATIOM O0aHKa, COCTOSIIUN U3 5 YEJIOBEK, IMeperpyxeH
paboroii. Opranu3anMoHHas cXeMa OTJieNIa IpeCcTaBIeHa Ha puc. 1.

Tpebyercs MeHemkep MO NEPCOHATY JUISl COCTaBICHUS W MPEICTaBICHUS OTYETOB I10
KaJpOBBIM BOIIPOCaM PYKOBOJCTBY OaHKa, a Takke Ui OOECIeYeHHs B3aWMOOTHOILICHHUH C
BHEUIHUMH OpPTaHU3alMsIMH: PAOHHBIMU CTaTUCTUYECKHUMH OpraHaMHU, CIy>KOOW 3aHSTOCTH,
CTPaxOBBIMU KOMITAHHUSIMH H T.]I.

VY3KHUMH MeCTaMU OT/Iel1a YIPaBICHUS MEPCOHATIOM SBIISIOTCS BCE YBEIMYUBAIOLINECS 00HEMbI
paboT 1o HaiiMy, OTOOPY M MpUEMY TEpCOHANIA M, KPOME TOTO, [0 OOYUYCHHIO U CITyKEOHOMY
MPOJBUKECHHUIO COTPYAHUKOB OaHKa.

Ilocmanoexa 3a0auu

1. Jlns mpuema HOBBIX COTPYAHHKOB B OTHEN YHpPaBIEHHUS IEPCOHAIOM pa3paboTaiTe
TpeOoBaHUs K pabOTe MO HOBBIM JIOJKHOCTSM IyTeM cocTaBieHus «OmucaHust paboThl 1Mo
JTOJKHOCTUY ISl JIOJDKHOCTEM MEHepkepa Mo HaliMy, OTOOpY U MpHeMy MepcoHala u
CHEIHaIMCTa 0 00YYEHHUIO U CIIy)KeOHOMY TIPOJABMKCHUIO ITePCOHAA.

Tabnuya 1 - TpylOeMKOCTb ONepalyii, BBIIOJHSIEMbIX MEHEPKEPOM I10 IIEPCOHATY

= = s R
E = E g : % 3aTpar
& - 5 P
No 5 = 2E ¢z z =z O0BeM Bl
i Bun BRIOTHSIEMBIX OTICpaITHid i z 2 g % a= ¥ pabor 3a |BpeMeH
5 =25k s & rog, 9 |u,yac/
= ‘m" e K 2 = roJ
= 3 £ 5
4] = 5
1 OdopmiieHre 10KyMeHTOB TipH ipueme|  OauH -
Ha paboTy paboumux pabounit 0,5 4500 ?
2 |OdopmiieHre TOKyMEHTOB IIPH - -
YBOJIbHEHUH pabounx 0,6 3600 ?
3 |Odopmienne 10KyMEHTOB paOOTHHUKY, =" -
YXOJAIIEMY Ha ITEHCHIO TI0 CTAPOCTH
VI UHBAJIUIHOCTHU 2,0 250 ?
4 Cocrasyienue ot4yeTa o yuciaeHHoct  |OauH OT4eT CpeanecnucodHas
PabOTHHKOB 10 MTOJTy U BO3PACTY H YUCJICHHOCTD
pabounx o 0Opa3oBaHUIO PaOOTHHKOB (BKITIOUAS
moapoctkoB) 20 500
YeJIOBEK 53,2 1 ?
Hroro ?
HavyanbHuk
oTAena ynpasieHus nepcoHanioM
1
.
| [ I
[pynna Hanma, pynna Mpynna ['pynna
otbopa 1 npvema 3apnnarsi oby4eHns IOPUONYECKUX
nepcoHana W NbroT nepcoHana ycnyr
|

PI/ICYHOK 1- OpTaHI/BaHI/IOHHaﬂ CXEMa OoTAca ynpaBJICHUS ICPCOHAIIOM OaHKa

2. Ha ocnoBe «Onucanus pa6OTLI Mo JOJIPKHOCTHU» COCTAaBbTC NOJIKHOCTHBIC MHCTPYKIIUH IJIA
MCHCIKCPOB 110 3TUM OOJIKHOCTAM.
3. CocTaBbTE TUYHOCTHEIC CHGLII/I(bI/IKaL[I/II/I JIUIS KaXKJI0M M3 HOBBIX JOJKHOCTEIA.

INPAKTUUYECKOE 3AJIAHUE: 3AJIAYA.
Hcxoonwvie oannvie



. Cxema opreTpyKTyphl Ci1yKO0bl yIpaBiIeHUs: IEPCOHATIOM OpPraHU3alMy ¢ yKa3aHUEM
COCTaBa BBITIOJIHIEMBIX KaKIbIM MOJpa3iesieHueM (DyHKIMIA yrpaBIeHus MOKa3aHa Ha puc. 2.

. BapuanTel cooTHOWIEHHS OOLICH YHCIEHHOCTH MEepCOHala OpraHu3alud U
YHCJIEHHOCTU CIIy>KOBbI YIpPaBJIEHUs IEPCOHAIOM, a Takke OOINas 4YHUCIEHHOCTh INEpCOHAJIA
OpraHu3alUy MPUBEJIEHBbI B Ta0JI. 2

. BrlapuaHTbl COOTHOILICHUSI TPYNOEMKOCTH (DYHKIMH YIPaBICHHS, BBITOIHIECMBIX
Pa3IMYHBIMU [TOJIPA3/IECTICHUAMH B paMKaXx CIIy>KObI yIIpaBJI€HHsI IEPCOHAIIOM, J1aHbl B Ta0II. 3.

Ilocmanosexa 3a0auu

[To umeromeiicst uis KOHKPETHOW OpraHU3allMM CXeMe€ OPICTPYKTYpPbI CIIY>KObl yIpaBiIeHHUs
NEPCOHAIIOM M PUMEPHOMY COCTaBY BBIIIOJIHIEMBIX MOJIPA3ACICHUAMHU QYHKIUHN YIIPABICHHS
HY)KHO ONpEAEIuTb, KakKoH JoJDKHA ObITh INpPUMEpPHAas YHUCIEHHOCTh KaXJIOro U3
NOJpPA3/ICIEHUl  OPTCTPYKTYPBl CIIy>KObl ympaBieHus mnepcoHasoM. Ilpu stom oOmias
YHCJICHHOCTh CIELMAIMCTOB 110 YIMPABJIECHUIO IEPCOHAIOM, HEoOXoIuMasl OpraHM3alLuy,
3aBHCUT OT OOIIEH YHCICHHOCTH BCEro MepCcoHalla JaHHOH opraHu3anuu. B cBoio ouepens,
pacnpeiesieHue YUCICHHOCTH CIIELUAIMCTOB 10 YNPABICHUIO IIEPCOHAJIOM BHYTpU
COOTBETCTBYIOIIEH CIIy’ObI 3aBUCUT OT COOTHOIIEHHS TPYIO0EMKOCTH (DyHKUIUI yrnpaBiieHHS,
BBITNOJIHAEMBIX KaXIbIM U3 IOAPA3AEICHUN OPICTPYKTYPHI.

Meroaunueckue yka3aHus

[Tpoananu3upoBaB OPraHU3ALUOHHYIO CTPYKTYPY CIyKObl YIIPaBJICHHsI IIEPCOHAIOM, a TaKXe
UCIOJIB3Ysl OOILIME CTATUCTUYECKHE 3aBUCUMOCTH, HU3BECTHBIE B CHCTEME YNPaBICHUS
HEPCOHAIOM BEIYLIMX OTEYECTBEHHBIX U 3apyOeKHbIX (pUpM, HEOOXOIUMO BBIOpATh MO TAOI.
3.5 TOT BapuaHT COOTHOLICHUS  YMCIEHHOCTH, KOTOpbIM  sBiIsieTcs  HauOoiee
pacIpoCTpPaHEHHbIM B IPAaKTUKE BEIYLIMX OpraHu3aluil. AHalIoru4yHo no tabdiu. 3.6 cieayer
BbIOpaTh HamOoJee ONTUMAJbHBIA BapUaHT pAclpeAesieHUs TPYJOEMKOCTH BbIIOJHSAEMBIX
(GYHKUMH 0 TOApa3eIeHUSIM OPICTPYKTYPBI.

Tabmuna 2 - CooTHouieHHe OOIIEH YHCIEHHOCTH NEpCcoHalla M YHCICHHOCTH CIY>KOBI
yIpaBJICHUS] IEPCOHATIOM

OO61as YMCcIeHHOCTh Jlonst 4MCcIeHHOCTH, MPUXOSIIAscs Ha CISIHATUCTOB 110
nepcoHana YIPABJICHUIO NTEPCOHAIOM, Yo
1-ii BapuaHT 2-ii BapuaHT 3-ii BapHaHT
100% 0,3-0,5 1,0-1,5 1,9-2,3
1500 yenoBek ? ? ?

Tabnuna 3 - CooTHOLIEHHE TPYNOEMKOCTH (PYHKUMH yNpaBiIeHHs MOAPA3JIEICHUNA CIy>KObI
yIpaBJIeHUs IEPCOHAIOM

[Toapasnenenus cay>k0bl yIpaBieHHs IEPCOHATIOM (CM. pHc. 2)
HailMa M | IUTAHUPOB | PA3BUTHA | MOTHBAIH |FOPHINIECK |COIIMATHHBIX
YBOJIbHEHUS aHMs  |[epcoHalia| W TpyJda | HUX yCIyr | JbroT U
BBITIJIAT
0J1s1 TPYAOEMKOCTH OT 0011ero oobema padbor, %

| -ii BapuaHT 10 40 30 5 10 5
2-11 BapHaHT 15 25 15 20 10 15
3-11 BapUaHT 15 15 50 12 3 5




r Pyxosoautens cayxOol YNpaBNeHns nepcoHanom J
—
I [ I T 1
NMoapaspeneqne NoapazaeneHne MNoapaspenernne Monpaspnenexve MNoapasnenexune Noppasgenexve
HaiiMa W YBOfb- nnaHMpoBaHua pasBuTUA NEpco- MOTMBaLMK 0PUANHECKUX COUMabHBIX NIbroT
HeHWs nepcoHana nepcoHana Hana TPYyna yenyr W Beinnat
S I

opopMmneHve u
yyeT npuema
nepcoHana;
YBOMbHEHWUIA 1
fnepemMelieHnin

“HOOPMAUMOHHOE
obecneyeHne
CUCTEMBI K3apOBO-
ro ynpaBneHus

cTrartucTuka

nepconasna

ot6op
nepcoHana

paboTa ¢ YBONbHA-
OWMAUCS

aHann3 pbiHka
Tpyaa v notpebHo-

CTh B nepcoHane

B3AMMOGBA3L C
BHELUHWMU NCTOY-
HUKaMK ofecnede-
HUa noTpebHocTH
8 repcoHane

oByyeHne nepco-
Hana

pabora ¢ Kanpo-
BbIM PE3EPBOM

HOpMMpOBaHNe
v Tapudukauma
TPYLOBOIO
npouecca

npaHnMpoBaHue 1
KOHTPONb AENOBOM
Kapbepsb!

paspaborka
CUCTEM OnnaThbl
Tpyna

pacyer noTpe6Ho-
CTU B NepcoHane u
3arpar

Ha NepcoHan

aganrtaumns
HOBbIX
paboTHIKOB

aenoBasi oueHka
nepcoxHana

ncnosb3oBaHne
cpeacTs mopasnb-
HOrG noouipenns

paspabortka popMm
y4acTms B npubbl-
M u kanuTane J

paapabotka
HEMOHETAPHbIX

pelleHre Npaso-
BbIX BOMPOCOB
TPYAOBbIX OTHOLE-
HWi

cornacosaHue
pacnopsaauTens-
HbIX AOKYMEHTOB
N0 ynpasnieHuio
repcoHanoM

obecnedeHne
nAbroTamu B
COOTBETCTBUN

C 3aKoHojaTeb-
CTBOM

pacyeT 1 pacnpe-
AeneHvie BHYTPW-

PUPMEHHBIX NbroT
" sbinnar

noByanTENbHLIX
cmcTeM

Pucynok 2 - CxeMa oprcTpyKTyphbl CIIyKObI YIIpaBJICHUS [IEPCOHATIOM
BribpaB ompeneneHHbId BapuaHT 1o Tabin. 1, HEOOXOAMMO paccUUTaTh YHUCICHHOCTh
CHEIHAINCTOB TI0 YIPABJICHUIO IMEPCOHAIOM HCXOAs M3 OOIIel YUCIEHHOCTH IepcoHaia
OopraHu3anu. 3aTteM OOIIYI0 YHCICHHOCTh CIYXObl YINpaBieHHs TMEPCOHATIOM CIEAyeT
pacmpenenuTs 10 ee MOIPa3IeIeHUsIM COTIACHO BapHaHTy, BEIOPAHHOMY T10 Ta0JI. 2
HeoOxomumo mpemycMOTpeTh, YTO TMOJNYYEHHBIM pacueTHBIM BapUaHT paclpeesieHus
YHUCJIEHHOCTHU IIEPCOHAJIa MOYKET IIPUBECTH K MIEPECMOTPY OPICTPYKTYPbl U COOTBETCTBYIOIIEH
KOPPEKTUPOBKE pacIpe/ie]ICHHsI YUCICHHOCTH B paMKax HOBOTO COCTaBa MOApa3AeicHH.

IHNPAKTUYECKOE 3AJIAHUE: 3AJIAYA. VcxonHbie JaHHBIE U MOCTaHOBKA 3a1a4yu. Ha

OCHOBE HWMCIOIIMXCA HMCXOIHBIX JIAaHHBIX HEOOXOAMMO  pPAacCUMTaTh  YHUCICHHOCTh
MIPOU3BOJICTBEHHOTO TIEPCOHANIA, UCIIOJIB3YsI METOJ] TPYJIOEMKOCTH.
IToka3zaTenu Bun padotst A | Bun padotst b
TpyaoeMKoCcTh paboThl, 4
nzaenue 1 0,75 0,52
usnenue 2 0,36 0.4
[Ipon3BOACTBEHHAs MPOrpaMMa, IIT.
n3aenue 1 1000 1000
n3genue 2 1200 1200
Bpewmst 11 n3MeHeHus ocTaTKa
HE3aBEPILICHHOT0 MPOU3BOJICTBA, U
n3genue 1 100 150
n3aenue 2 170 120
ITnaHupyeMblil IPOLIEHT BBIIOJHEHUSI HOPM, % 104 105
[Tone3nsblit GoHI BpeMEHH OJHOTO paOOTHUKA, U 432.,5 432.5

MNPAKTUYECKOE 3AJIAHUE: 3AJAYA. Hcxoousie OanHble U NOCMAHOBKA 3a0ayu
bpurana B coctaBe 24 denoBek oTpaboTana B TeueHHe Mecsma 20 pabouux THS U BBITYCTHIIA
10 TeIc. n3nenuit. HopMmbl BeIpaOoTKM Tipu 3ToM ObLTH BhINOIHEHBI Ha 120 %. B cnexytomem
Mecsille TpeanojiaraeTcs B pe3ysibTare yIy4dlleHWs OpraHu3aliu TpyJa MOBBICUTH
IPOM3BOIUTENBHOCTh Tpya Ha 5%. Onpexnenure, Kakas Oblla HOpMaTHBHAs U (pakTHUecKas
TPYJOEMKOCTh H3JeNis B HCTEKIIEM Mecslle, CKOJbKO H3AeNuil OyIeT BBIIYIIEHO B
CIIEIYIOIIEM MECALIE U KAKOBBI IIPH 3TOM OKAXKYTCS IUIAHOBAas TPYNOEMKOCTb M3ACIUSA U



10.

11.

12.

13.

14.

MPOIICHT BBIITOJHEHHUS HOPM IIPH TOM K€ KOJIMYECTBE OTPAaOOTaHHBIX YacoB.
MMPAKTUYECKOE 3AJJAHUE: 3ATAYA. Vcxoonvie OanHble U NOCMAHOBKA 3a0aqu. 3a
cdeT OOHOBIICHHSI 00OPYIOBaHUSI BBIPAOOTKA MPOAYKIIUM HA OJHOTO pabo4yero MOBBICUTCS B
wianupyemom nepuojie ¢ 60 Teic. 10 70 THIC. py0. B rog. O0beM BBIMYIIEHHON MPOAYKIHH
cocrtaBut mpu 3toM 100 muH. py0. Ompenenure pocT NPOU3BOAMTEIBHOCTH Tpyla H
KOHOMHUIO pabodeil ChbI?

HNPAKTUYECKOE 3AJJAHUE: 3AJIAYA. HcxonHble 1aHHbIE W MOCTAaHOBKA 3a1auyu. B
UCTEKIIIEM IOy TEXHOJOIWYecKas TPYIOEMKOCTh MpOoAyKImU coctaBmia 3500 ThiC. HOpMO-
qacoB, Gouz padodero Bpemenu 220 qHel 1o 8 4, HOPMBI B cpelHEM BBIMONHUIHCH Ha 105%.
YuCIEeHHOCTh BCIIOMOTATENbHBIX PAa00YMX B OCHOBHBIX Iexax cocraBisuia 10% dncieHHOCTH
OCHOBHBIX pabounx. Bo BcmomoratensHbIX nexax Tpyasatcs 50% ot uncina pabouynx OCHOBHBIX
nexoB. Paboune cocraBisior 70% YHCICHHOCTH BCETO MPOMBIIIIIEHHO-IPOU3BOACTBEHHOTO
nepcoHana. B miaHupyemMoM mepHoje NpeanoiaraeTcs B pe3yJbTaTe OCYILIECTBICHHS
OPraHU3alMOHHO-TEXHUYECKUX MEPOINPUATHIH CHHU3HUTH TPYJOeMKOCTh Ha 2%. Ompenenute,
KaKO# JT0JKHA OBITh YMCICHHOCTh pa00OYUX Ha MPEIIPUATHH B ITIAHUPYEMOM TEPHO/IE.

HNPAKTUYECKOE 3AJJAHHUE: 3AJAYA. Hcxoouvie oamHvle u noCcmamo8ra 3a0ayu.
Omnpenenure, Kakoe BIMSHHUE Ha aOCOJIOTHBIM M OTHOCHUTEIBHBIA IMepepacxof] (SKOHOMHIO)
¢doHga 3apabOTHOW TIIATHl OKa3aJid M3MEHEHUS B UYHUCJICHHOCTH IIEPCOHAja M CpeIHen
3apabOTHOM TUIaTe, MOJIB3YSCh TAHHBIMH, IPUBEACHHBIMU B TA0JIHUIIE.

ITokazarenu IInan ®dakxt Brimmonnenue, %
OOBeM BBINOJHEHHON PabOTHI, THIC. PYO. 280 000 300 000 ?
®onj 3apab0THOM IJIATHI, THIC. PyO. 44 000 44 888 ?
UncIeHHOCTh paboTarIINX 2000 2040 ?
CpenneroioBas 3apaboTHasl miaTa, pyo. ? ? ?

INPAKTUUYECKOE 3AJJAHUE: 3AJAYA. Hcxoowvie OanHble u NOCMAHOBKA 3A0AylL.
Omnpenenure, Kakoe BIMSHUE HAa a0COJMIOTHBIA M OTHOCHTEIBHBIA IMepepacxoi] (IKOHOMHIO)
donma 3apabOTHOM MiaThl OKa3alld HM3MEHEHUS B YHCICHHOCTH TEpCOHAlla W CpeaHei
3apabOTHOM IJIaTe, MOJIB3YSCh JAHHBIMU, PUBEIACHHBIMU B Ta0OJIHIIC.

IToxazarenu [Lian ®dakr Brmonuenue, %
OObeM BBINIOJHEHHOH PabOTHI, THIC.
pyoO. 280 000 270 000 ?
@®oHJ 3apabOTHOM IJIATHL, ThIC. PYO. ? ? ?
UrcneHHOCTh pabOoTaIMUX 2000 1800 ?
CpennerooBasi 3apaboTHas 1iara, pyo. 15000 14900 ?

MNPAKTUUYECKOE 3AJAHHUE: 3AJAYA. Zlcxoouvie Oaunvie. B 1ensx CHUXKEHUS
TPYIOBBIX 3aTpaT M TMOBBIIIEHUS KOHKYPEHTOCIOCOOHOCTH BBITyCKaeMOW MPOIYKIMHM Ha
OPENPUATHH TPEINoaraeTcs yCTaHOBUTh HOBOE OOOPYJIOBAaHUE, YTO IMO3BOJUT MOBBICUTDH
ero npousBoauTenbHocTh Ha 40%. ONHOBpEMEHHO OYyAYyT OCYIIECTBIEHBI MEPONPUSTHS IO
MEXaHHU3allMM TPAHCIOPTHBIX padOT, YTO JacT BO3MOXKHOCTh COKPAaTUTh YHCICHHOCTb
paboumx, 3aHATBIX Ha 3TUX padorax, ¢ 80 g0 60 uyenoek. B pesynbpraTe ymydieHHs
OpraHu3alii TpyJAa IMpeanojaraeTcs TakKe COKpaTUTh BHYTPUCMEHHbIE MOTepu pabouero
Bpemenu ¢ 10 mo 5%.

Ilocmanoska 3a0auu. OnpenenuTe, KaK TOBBICUTCS TPOU3BOJUTENBHOCTh TpyAa Ha
OPEeNNpUSITHH C YUCIEHHOCThIO pabounx 2400 yenmoek (u3 Hux 60% ocHoBHBIX U 40%



15.

16.

17.

BCIIOMOTaTeNbHbIX pabounux, Ha HOBOM oOopynoBaHuu OynyT pabotarb 10% OCHOBHBIX
pabounx).

HNPAKTUYECKOE 3AJAHUE: 3AJAYA. VMcxoonvie Oannvie. bpuraga u3 5 uenoBek
npomsBena 3a 1 -t mecsn (22 padounx aus) 500 exunun npoaykuuu. Bo 2-m mecsie (20
pabounx JHEW) IpoAyKIus Opuraabl, paboTaBIIeH B TOM e cocTaBe, coctaBuia 600 eauHuUII.
Ilocmanoska 3adauu. Paccumraiite KOA(D(GUIMEHTHI MPOU3BOAMTEIBHOCTH W OIPEICITUTE
TEMIIbI €€ U3MEHEHUS 32 YKa3aHHBINA IEPHUO/I.

IMPAKTUYECKOE 3AJIAHHUE: 3AJIAYA.

Hcxoouvie 0anHvle u nocmanogka 3a0adu.

Pacuerpl MOKa3bIBalOT, UTO /IS BBIIOJHEHUS TOJIOBOM TMPOTPAMMBI  MPEAIPUITHIO
noTtpeOyetcs 3aTpatuth 3200 ThIC. HOpMO-9acoB, B TOM uucie 1o opurazae Ne 1 - 600 Tric., No
2 - 1500 TeIC., Ne 3 - 110 TBIC. HOpMO-4acoB. Hopmbl BeImoiHsItOTCsE B cpenneM Ha 115%.
Onpenenure SBOYHYIO M CIHMCOYHYIO UYMCICHHOCTh pabouux mo Opuragam U B IIEJIOM IO
npeanpusitaio. [lonesnsiii Gonn padouero Bpemenu - 234 nusa. KoadduuumeHnt HeBbIxon0B
pabounx (Ky) =1,12.

INPAKTUUYECKOE 3AJJAHHUE: 3AJAYA. Hcxoowvie OanHble u NOCMAHOBKA 3A0AyU.
HeoOxommMo yCcTaHOBUTH, KakHe€ MEPONPHUATUS U3 OO0mmIeld mporpaMMmbel paboT mpu
BBICBOOOKJICHUH MEepCOHaa ClelyeT MPUMEHSTh K COTPYIHUKAM OpTaHHU3allii, UMesl B BHIY
KOHKPETHBIC MPUYUHBI WX yBOJbHEHUS. [Ipy 7TOM YacTHBIM pEIICHHEM MOXKET OBITh BBIBOJ] O
TOM, 4TO [0 OTHOUICHHIO K TOMY WJIM WHOMY COTPYAHHUKY B CHIIy OMNpEACICHHOW MPUYUHBI
YBOJILHEHUS HE CIIeAyEeT MPUMEHSThH IporpamMmy paboT Mpy BEICBOOOKICHHUH ITEPCOHAA.
Pemenne 3amaym OCHOBBIBACTCS Ha COJEPKAHUHM MPOrpaMMbl pabOT MPH BBICBOOOKICHUHU
MEpPCOHAIA M COIMOCTABJICHUU 3TOW MPOTrpaMMBI C TPHYMHAMHU YBOJIBHCHHH, WMEIOIIUX
3aKOHOJIaTEILHOC 3aKpEIUICHUE.

Ha npensapurensHOM dTare y9acTHUKAM PEIICHUS 3a7add CleAyeT copMyIIUpOBaTh COCTaB
MEPOTPUATHA, TPOBOJAUMBIX  aJIMUHHCTPAllMCd OpraHU3alMd MPU  BBICBOOOXKICHUHU
nepcoHana. McxoaHele maHHBIE 3anadd: H3JI0KeHue crareil TpymoBoro kopekca PO,
UMEIOIINX OTHOIIIEHUE K YBOJIBHEHUIO paOOTHUKOB M3 OpPTaHU3AIlMiA, a TAK)Ke YKa3aHUS Ha TO,
M0 KaKoW CTaThe YBOJBHSCTCS TOT WM WHOW COTPYJHHMK yCIOBHOW opraHu3anuu. CocTaB u
coJiep>KaHue MPUYUH YBOJIBHEHUS U COOTBETCTBYIOIINX CTATEH MPUBEICHBI HUXKE.

Yeonvnenue no unuyuamuse aomunucmpayuu (cr. 81 TK P®D) moxer ObITh 00yCIOBICHO
TaKUMH MIPUYUHAMU, KaK:

* TUKBUJIALUS TIPEITPHUSITHS, COKPANEHUE YUCIICHHOCTH I IITaTa pAOOTHUKOB;

* HECOOTBETCTBHE COTPYIHUKA 3aHUMAEeMOM JIOJPKHOCTH WIJIH BBITIONHSIEMOM paboTe;

* HEHCIIOJIHEHUE paOOTHUKOM CBOMX CITyKEOHBIX 00s3aHHOCTEHN 0€3 YBaXKUTEIbHbBIX TPUYUH;

* IPOTYJI, B TOM YHCIIE OTCYTCTBHE Ha paboTe Oojiee TpexX 4acoB B TEUEHUE paboyero JHS;

* HesIBKa Ha paboTy BCIEACTBUE OOJIE3HU B TEUCHHE 00JIee YEThIPEX MECSIIEB MOAPSII;

* BOCCTaHOBIIEHUE Ha pabOTe COTPYAHHUKA, paHEE BBIMOIHSBIIETO ATy padoTy;

* MOSIBJICHUE HA Pab0TE B COCTOSHUHU JIKOTOJILHOTO MJTH HAPKOTUIECKOTO OIbSIHCHHSI,

* COBEpIICHHE IO MeCTy pal0OThl XHWIIEHUS TOCYAApCTBEHHOTO WM OOIIECTBEHHOTO
UMYIIECTRA;

* OJTHOKpaTHOE TpyOoe HapylieHHe PYKOBOAHMTEIEM OpPraHMU3AIMH WA €r0 3aMECTUTENSIMU
CBOMX CITY)KeOHBIX 00S3aHHOCTEH;

* coBepllleHHe PaOOTHHKOM, OOCTY>KMBAIOIIUM JCHEKHBIE MU TOBApPHBIC LEHHOCTH, TaKUX
JNEHCTBUI, KOTOpBIE JAIOT OCHOBAaHWE JUI YTpaThl JIOBEPHUS K HEMY CO CTOPOHBI
aIMUHHICTPAIUH;

* COBepIICHHUE pPAOOTHUKOM, BBITIOJHSIONIAM BOCIUTATEIbHBIE (DYHKIHH, aMOPaIbHOTO
MOCTYIIKA.

Yeonvuenue no coenawenuro cmopon - TpPEKpalleHHE TPYAOBOTO TOTOBOpa (KOHTPAKTA)



MEXIy aAMUHUCTpaIen u corpyaHukom (ct. 78 TK PD).

Yeonvuenue no unuyuamuse pabomuuxa - pacTop>KeHHe TPYJOBOTO J0TOBOpa (KOHTPAKTA) 10
JKeIaHuIo coTpyaHuka (1. 6 ct. 77, ct. 79, 80 TK PD).

3aKOHOAATETLCTBOM TMPEAYCMOTPEHO IMPABO PAOOTHUKOB PACTOPTHYTH TPYAOBOM JIOTOBOD,
3aKJIIOYEHHBIN Ha HeompeneneHHbIH cpok (cT. 80 TK P®), a Takke B psge ciiydaeB IpaBo
PacTOpXKEHUsI CPOUHOTO TPYI0BOTO Aorosopa (1. 6 ct. 77, ct. 79 TK PO).

Yeonvnenue no ucmeuenuu cpoxa mpyoosozco 0o2oeopa (KoHmpaxkma) - TpPEKpalieHHe
CPOYHOTO TPYJOBOTO JOTOBOpa (3aKIIOUYEHHOIO Ha OMNpPEACNICHHBIM CPOK WM Ha Bpems
BBITIOJIHEHHS OTpeiesieHHoN paboThl) (1. 2 ¢1. 77 TK PD).

JlanHbple O MPUYMHAX YBOJHHEHHS HECKOJIBKHUX COTPYJHUKOB OpPraHW3alMd MOTYT OBITh
MIPEJICTaBJICHbI B CleAyIoMIei TabIuIle.

Ne n/mt CotpyaHuk [IpuunHa yBoabHeHus (cTaThsi TK PD)
1 I-HA n.4 cr. 81
2 I'-u B n. 7 cr. 81
3 I-xxa C n.2cr. 77
4 I'-u /1 m 6 cr. 77
5 I'-xxa E ct. 80

MeTtoanuyeckue ykazaHus

Ha npenapurenbHOM »JTane y4yaCTHMKaM peElICHUsS 3aJaud  cleqyeT cpopMyJMpoBaTh
paszzenieHne BBICBOOOXK/IAEMBIX COTPYJAHHMKOB Ha TPYMIbI MO YKPYNHEHHBIM MPUYUHAM
YBOJIbHEHUS, KOTOPBIE ITOJIOKEHBI B OCHOBY PA3ZCIICHUs] MEPOIIPUATUN aIMHUHUCTPALIUHU 110 UX
BU/JIAM.

Ha ocHOBaHMM CXOIHBIX JAHHBIX CIEAYET YCTAHOBUTH COJEp:KaHHME cTaTed TpynoBoro
kojekca PD, o KOTOpPHIM YBOJBHSAIOTCS COTPYAHUKHA OpraHU3alUH, T.€., HAIPUMEP, B YEM
3aKJII0YAETCs IPUYMHA YBOJIbHEHHUS r-Ha A 1o 11. 4 ¢T. 81, u T.11.

[locne »3TOro y4yaCTHUKHM pEIIEHHS 3aJauyd JOJDKHBI OTBETUTh Ha BONPOC, K KOMY U3
COTPYJIHUKOB, IEPEYUCIIEHHBIX B TAa0JIULE, U KaKU€ KOHKPETHO MEPOIPUITHS 110 Iporpamme

pa60T AIMUHHUCTpAUU IIPpU BBICBO60)I(I[€HI/II/I MNepcoHaia CiIeayeT NIpuMCHUTD.

3.6 IlepedyeHb TECTOBBIX THIOBBIX NPAKTHYECKUX 3aJaHUI K IK3aMeHY
(217151 OLIEHKH HABBIKOB U (MJIM) OTBITA 1€ATEIHHOCTH)

1. Keiic «Pemenne o moBbIIIEHUN

PykoBonuTenb oTaena KpeAUTOBAaHUS OJTHOTO U3 poccHuiickux 0aHkoB TaThsiHa MuxaiinoBHa
nocje JOJTUX pa3MBIIUICHUH MpUHSATIA, HAKOHEL, OKOHYATEeJIbHOE pEIIEHHE O HEeoO0XOAMMOCTH
BBEJICHUS IITATHOM JOJHDKHOCTH 3aMECTUTEINs HadalbHHMKA OTJena. DTO ObLIO CBA3aHO C TEM, YTO
IOCTOSIHHO ~ yBEJMUYHMBAIOIIMKCA 00beM paboTel oTaena, rae TaresHa MuxaitioBHa Oblia
€MHCTBEHHBIM MEHE/XKEPOM, CTall OTpakaTbCcsi Ha KadecTBe palOoThl. TarbsiHa MuxaiinoBHa
NOHMMAJIa, 4TO 32 E€XKEJHEBHOM «TEeKy4yKOW» HayMHAeT yIyCKaTb W3 BUIY HambOoiee BaKHbIE
po0JIeMbl, KOTOPBIE CIIe10BaI0 Obl pelaTh B OTAEIE.

Kangunatku Kpyr moTeHIManbHBIX KaHAMIATOB OBICTPO Cy3WJICS 1O JBYX COTpPYAHUIL.
[lepBoii Obla ee naBHssA noapyra Enena HukonaeBHa; ¢ Hel OHM MATHAALATH JIET Ha3aJ BMECTE
yunnuch B @DuHaHCOBOM akajgemuu. [ofpl coBMecTHOW y4yeObl B OAHOH Trpymie, XH3Hb B
OOLIEKUTHH, PAJJOCTU U TOpe — BCE 3TO O4YeHb cOmm3miIo ux. OHU OBEpsUU APYT APYTY, a Mmocie
3aMy’KeCTBa MpPOAOJDKANU JApPYKUTh cembsimu. Kak cneumanuct Enena HuxonaeBna Obuia
WCIIOJTHUTENIbHBIM UM BIOJHE KBaJU(UIMPOBAHHBIM paboTHHMKOM. Eif He XBaTWiO, MO MHEHHIO
TarpssHbl MUXaUIOBHBI , TBOPYECKON (COKWIKW», DJHEPIUYHOCTU B JOCTHXKEHUH I10- CTABJICHHBIX
neneil. IMEeHHO 3Tu KadecTBa M IMO3BOJIMIM B CBOE BpeMs TaTesgsHe MUXaWIOBHE CTaTh PYKOBO-
JUTEIEM OTAENIa KPEAUTOBAHUS U COOTBETCTBEHHO HadalbHUKOM Ejnensl HukomnaeBHbl. [laHHOE
coobiTue Enena HuxomaeBHa BocHpuHSAJIA BHEIIHE CMOKOHHO. Jlpyroil kaHauaatypoil Ha



JIOJDKHOCTh 3aMECTUTENA, Kak cunTaia TarbsiHa MuxaiisioBHa, siBisinack Haaexma, koTopas mociie
okonuanusi BY3a paborana B ee ormene okoio aByx JeT. C mepBBIX JHEW CBOEH TpPyIOBOM
nesitenibHOCTH Hanexkna ObICTpo «BHHUCalach» B JKEHCKHM KOJUIEKTHB otraena. Obmagas oCTpbIM
yMOM U OyJy4u Ype3BbIYaliHO TWHAMUYHOM, Hanexna oueHb CKOpO cTaja KBATH(DHIIMPOBAHHBIM
pabotHukom. TaThsiHa MuxaiioBHa mnojarana, yto Hazaexnae He XBaTallo JUIIb YCHUIAYMBOCTH.
HeognokpatHo mo coOcTtBeHHo# wuHHMnmatuBe Hanexxna mnpemmarana TaTtbsiHe MuxaiinoBHe
OpUTHHAJIbHBIE PEIIeHUs BO3HUKAIOIIMX IEpe] OTAEIOM MpoOsieM, C MOMOIIbI0 KOTOPHIX yjaa-
BaJIOCh JIOCTUYb 3HAUUTEIbHBIX PE3yIbTaTOB.

3ananne Komy cieyeT oTaaTh NpeanovYTeHUE B PELICHUH BOIIPOCA O 3aMECTUTEINE OTENA!
nonpyre Enene HukonaeBHe wiu mononou corpyanune Hamexne? OOBsICHHTE CBOE pEIICHHE,
B3BECHB JIOCTOMHCTBA U HEAOCTATKHU KaXXA0W KaHAUIATYPBHI.

2. Keiic «Bpibupaem criocoOsl 0TO0Opa M MPUBICUYCHUS TEPCOHATA»

XapakTepucTuka OpraHu3aluu

[Mpoduns gesTen HOCTH: TOTUTMBHO-IHEPTeTUYECKAsT KOMITAHUS (XOJIJIUHT)

Uucnennocts nepconaina: 30 ThIC. 4ETOBEK

Cpox paboThl Ha peIHKE: 65 JeT

OO6mas cutyanus:

KpynHbIi1 IPOMBINUIEHHBIA XOJIIUHI CO MHOKECTBOM IOJPA3JEeICHUN IO BCEH CTpaHe,
CTpEeMSAIIUICS UATH B HOTY CO BPEMEHEM, COOTBETCTBOBATh KECTKUM TPeOOBAaHUSM pPBIHKA.
CeroaHsi Ha MNPEANPHUATHU pacIIUpseTcs OO0BEM MPOU3BOJCTBA, TPYJl CTAaHOBUTCS Bce Ooliee
WHTEHCHUBHBIM. [J1aBHas Leab XOJAMHIA HAa CPEJHECPOUYHYIO MEPCHEKTHBY — CTaTh JIMJIEPOM
oTpaciiid. Bo3MOXXHOCTh peanu3anny 3TOH 1eH PYKOBOJCTBO BHIUT B TOM, YTOOBI IO MAKCUMYMY
UCIIOJIB30BaTh JOCTHMIKEHUS HAyYHO-TEXHMYECKOro mnporpecca. OuUeBHAHO, YTO BHEAPATH
WHHOBAIIUM U pabOTaTh C COBPEMEHHBIM OOOPYJOBAaHUEM 107 CHITY MPEUMYIIECTBEHHO MOJIOABIM
BBICOKOKBAJIM()UIIMPOBAHHBIM CHEIHAIMCTaM. MBICIb O TOM, YTO 3a MOJIOACKBIO — Oyayliee,
BO3HUKJIA €I1I€ IECATh JeT Ha3al. [IpaBaa, Torna «0OMon0KeHrue» MTaTHOTO COCTaBa MPOUCXOIUIIO B
OCHOBHOM MO TPOTEKLHH, B CBSA3M C YE€M KIIOUEBBIE JOJDKHOCTH NOPOM 3aHUMANM JIIOJH, HE
COOTBETCTBYIOIINE KBAUTH(DUKAITMOHHBIM TPEOOBAHUSAM. 3a4aCTYIO 3TH COTPYIHHUKH pacCMaTPUBAIN
paboTy B JaHHOW KOMIIAHUM TOJBKO KaK BO3MOXKHOCTh MPUOOPECTH HEKOTOphIM ombiT. B
pe3yibTaTe MHOTHE U3 HHUX MEpenuid padoTaTh B JPYrue KOMITAHUH, a OCTABIIHECS MPOIOJDKAIOT
TPYIUTHCS B XOJIJIMHIE, OXHAAasl BHYTPEHHETO MPOABUKEHHUS, HO HE MPOSBISAL MPU ITOM
3aMHTEPECOBAHHOCTH B pealln3alliy €ro CTPaTEruu.

CeroiHst BO3HUKIIA OCTpasi HEOOXOIMMOCTh 3aMEHHUTh «IIPEKHIOI0 MOJIOCKb» U MPUBJIEYD B
KOMITAHWIO HOBBIX TPaMOTHBIX U aKTHUBHBIX CICIHAIUCTOB, KOTOPBIC TMPOSBISIN OBl
MPUBEPKEHHOCTh KOMIIAHWUHM, OBUIM TOTOBBI CBSi3aTh C HEH CBOIO MpodeccHoHaTbHYIO
NesATeTbHOCTh, Kak MHUHUMYM, Ha 7-10 ner. PaccmaTpuBas KaHIUJIATYpbl COCTOSIBIITHXCS
CIEIHAIIMCTOB, PYKOBOJCTBO KOMIIAHUU TOTOBO M CaMO B3palllMBaTh BHICOKOKBATU(DHIIMPOBAHHBIE
KaJIpBI.

3agaHue:

Heo6xoaumo mpeioKuTh COBPEMEHHBIE ONTUMANIbHBIC ISl KaXJAOW CHUTyalldd METObI

IIPUBJICYCHUA U 0T6opa IepcoHalia. OtBert APpTYMCHTUPOBATD.

3. Keiic «Cuctema nondopa kaapoB. Kputepuu u METOIbI OIIEHKH MEPCOHATa

Bbl — HayanbHUK CTAaHIMM M COBMECTHO C PYKOBOJIHUTENEM CIyXObl IO YIpaBlICHUIO
MIEPCOHAJIOM TIPEATIPHUSTHS pa3paboTaTh TUIaH 10 3aKPHITHIO BAKAHCHI Ha CIIEAYIONIHE JOJDKHOCTH:

WH)XEHEp Mo OXpaHe Tpyaa — 1 uen.;

MHXeHep 1Mo 6e30macHoCcT — 1 yer.;

TEXHUK CTaHUUH — | Yen.;

JIeXKYPHBIN 110 TOpKe — 1 ven.;

OIIepaTOphl COPT. TOPKH — 2;

TPaKTOpPHUCT — | ven.;

CUTHAQJIUCT — 3 Yel.



3amanue:

1. Kakue MeToibl puBIIeYeHUs TpeOyeMbIX COTPYAHUKOB BbI MOKeTe NCIOIb30BaTh?

2. Kakue MeTo1bl OlIeHKU Bbl MpUMEHUTE K IEPEUUCICHHBIM JOJKHOCTSIM?

3. OObscHUTE, MMOYEeMy HMMEHHO OSTH METOABl TPUBICUYCHUS U OICHKUM Hauboee
MIPUEMIIEMBI?

4. Kakue 6a3pl JaHHBIX MOKHO BECTH B JaHHOM Cirydac?

4. Keiic UHCTpyMEHTBI ynpaBiIeHUs IEPCOHATIOM

IIpounTaiite mpencTaBiICHHbIE CUTYalluu 1-3 ¥ OTBETHTE HA MIOCTABJIICHHBIE BOIIPOCHI

Curyanus 1

ITomunHeHHBIH (KoJulera) UTHOPUPYET BAllld COBETHI U yKa3aHUs, JIeJIaeT BCE I10-CBOEMY, He
oOpaillas BHUMaHUs Ha 3aMe4YaHMsl, HE UCIIPABIISIs TOTO, Ha YTO BBl éMy yKa3biBaeTe. Kakue MeToibl
BbI nprMeHuTe B JaHHOM cilydae (OTBET apryMEHTHpYHTe)

Curyanus 2

OpHa)xapl BBl OKA3aJIUCh YYACTHUKOM JMCKYCCHUU HECKOJIBKUX PYKOBOIUTENIEH O TOM, Kak
Jy4llle CTPOUTh OTHOLIEHHUS C MOJYMHEHHbIMU. OJHA U3 TOYEK 3pEHUS BaM IOHpaBUiIach OOJIbLIE
Bcero. Kakas 3To Touka 3peHus, Kakue Ipymnibl METOJIOB OHA OXBAaThIBACT (IIPUBEIUTE NMPUMEPHI,
OTBET apryMEHTUPYUTE)

Curyauus 3

Bbl — pykoBOAMTENb MOApAa3JENEHUs, B pe3yJbTaTe peopraHu3aluu Bbl BbIHYKIEHBI
IPOM3BECTH COKpamieHue mrTara. Kakue meronsl Bbl mpumenuTe B JaHHOM citydae (OTBET
apryMeHTUpyHTe).

4. MeToanueckue MaTepuaJibl, onpeaeaaoiue nNpoueaypy oueHuBaHUS
3HAHUI, YMEHUI, HABBIKOB U (MJIH) ONBITA IeATEIbHOCTH, XaPAKTEPU3YIOLIUX
JTanbl (OPMUPOBAHUA KOMIIETEHIIMA

B Tabmuue mnpuBeneHbl ONUCAHUS IPOLELYpP IPOBEACHHUS KOHTPOJIbHO-OLIEHOYHBIX
MEPONPHUATHIA U MPOLEAYP OLIEHUBAHUS PE3YJIbTaTOB 0OYUYEHHUS C OMOIIBIO OLIEHOUHBIX CPE/ICTB B
COOTBETCTBUU C paboyell mporpaMMoi AUCIUIIINHBIL.

HanmeHnoBanue
OLIEHOUHOTO OmnwcaHus MPOIEeAYPHI TPOBEACHUS KOHTPOIBHO-O0IIEHOYHOTO MEPOTIPHATHS
U IIPOLIEYPBI OLICHUBAHUS PE3YIILTATOB O0YUYEHUS
cpencTBa p yp pesy. M

KouTtponbable paboOThl, NpeayCMOTpEeHHBbIE pabouell mporpaMmol JAUCIUIUIMHBI,
MIPOBOJATCA BO BpeMs IMpakTHUecKuX 3aHATHH. BapuanTtoB KP no Teme He MeHee nByx. Bo
KonTtponbHast pabota | Bpems BbimonHeHus KP monb3oBaThCsi ydeOHWKaMHU, CIPABOYHUKAMH, KOHCTIIEKTaMH
(KP) JIEKLIUH, TeTpajsaMHU [yl IPAKTUYECKUX 3aHATUN HE pa3pelleHo.

[IpenogaBaTens Ha MPAKTUYECKOM 3aHSATHH, MPEANIECTBYIOMIEM 3aHATHIO MpoBeneHust KP,
JoBoauT 10 obydatormmxcs: Temy KP, kommaectBo 3amanmii B KP, Bpemst Bermoaaerus: KP
Onucanusi NpoUeaAypbl MPOBEIEHUSI KOHTPOJIbHO-OLIEHOYHOT'O MEPOTIPUATHS U TPOLIEAYPbI

CobecenoBanue
OLICHUBAHHMS PE3yJIbTATOB O0yUCHHUS
Keiic-3amaua Onucanus IPOLEyPhI POBEACHHS KOHTPOIbHO-OL[EHOYHOTO MEPOTIPUATHS U TIPOLEYPhI
(cuTyanuoHHas OLICHUBAHHUS PE3yIbTATOB O0yUCHHUS
3aa4a)
Tect CpencTBO, MO3BOJISIONICE OIICHUTh 3HAHUS, YMCHUSI, HABBIKU U (WIJIH) OIBIT JEATEIHHOCTH

00yJaromerocs 1mo TUCIHILIHHE.

[IpernonaBaTens Ha MOCICIHEM IPAKTHYECKOM 3aHSATHH HAIIOMHUHAET O0YYarOIIUMCSI, YTO
OHH MOTYT TMIOCMOTPETH TiepeueHb BOMPOCcOB K TecTy B POC, pa3MeneHHOM dJIeKTPOHHON
MHPOPMAIIMOHHO-00pa30BaTEILHON Cpele YHUBEPCHUTETa, JOCTYMHOW O00ydJaromeMycs
4epe3 ero JUYHbIN KaOWHET.

JUis opraHuM3aliii W TPOBEACHHUS] MPOMEKYTOUHOM arrecTalid B (opMe »HK3aMeHa
COCTaBJIAIOTCSL TUIIOBBIE KOHTPOJIbHBIE 3aJ]aHUs WM MHbIE MaTepHalibl, HEOOXOIUMBIE JUISl OLIEHKU



3HAHWH, YMEHHWH, HaBBIKOB M (WJM) OMBITA JAEATEIBHOCTH, XapaKTEPU3YIONMX ATaIbl
(dbopMHpOBaHUs KOMIIETEHIIUN B IPOLIECCE OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI:

— [epeveHb TEOPETUYECKUX BOIMPOCOB K HK3aMEHY ISl OLICHKH 3HAHWH U YMCHHUH;

— MIePEUYCHb THUIOBBIX NMPAKTUYECKUX 3aJaHUi K IK3aMEHY JJs OICHKH HABBIKOB M (WJIN)
OIIBITA JIESITEIbHOCTH.

[lepedyeHb TEOPETUYECKUX BOIPOCOB U MEPEUYHU THUIIOBBIX MPAKTHUECKUX 3aJaHUN PAa3HOTO
YPOBHS CIIO)KHOCTH K 3K3aMeHY OOydJaroIrecs Moay4aloT B Hayaje CeMecTpa 4epe3 dJIEKTPOHHYIO
uHpopmanronHo-oopazosarenbuyto cpeny KpVKT Upl VIIC (auunblii kabuHeT oOy4aronierocs).

baza TecTOBBIX 3amaHWii PAa3HOTO YPOBHS CIIOKHOCTH pa3MeIleHa B 3JIEKTPOHHOU
uHpopmannonHo-oopazosarenbHoii  cpene  KpVDKT UpI'YIIC u  oOyuarommiics UMeeT
BO3MOXKHOCTh O3HAKOMHTBCS € IEMOHCTPALlMOHHBIM BapuanToM OT3.

Onucanue npoueayp nNpoBeaeHnsi NPOMeKYTOUHON aTTecTaunu B popme IK3aMeHa
U OLlCHUBAHUS Pe3y/IbTATOB 00y4eHH sl

[TpomexyTounas arrecraius B (hopMe 3K3aMeHa MPOBOIUTCS ITyTEM YCTHOTO COOECEeI0BaHUS
no Ouneram. buierbl cocraBieHbl TakMM OOpa3oM, YTO B KaXKIblH M3 HUX BKIIOYad B ceds
TEOPETUUECKUE BOTIPOCHI M MPAKTHYECKUE 3aaHUs.

bunet conep uT: ABa TEOPETUYECKUX BOIIPOCa AJi OLICHKU 3HaHUH. TeopeTnyeckue BOMpOChl
BBIOMPAIOTCSL U3 MEPEYHs BOMPOCOB K SK3aMEHY; JBa MPAKTUUYECKHUX 3aJlaHUs: OJIMH W3 HHUX IS
OILICHKH YMEHUH (BBIOMPAIOTCS U3 MEPEUHs TUIIOBBIX MPOCTHIX MPAKTUYECKUX 3a/JaHUN K SK3aMEHY);
BTOpPOE MPAKTUYECKOE 3a/JaHUC IS OICHKH HABBIKOB M (MJIM) OTBITA JACSITEILHOCTU (BBIOMPAIOTCS
U3 MepPeyHs TUIOBBIX MPAKTUYECKUX 33aJJaHUH K DK3aMEHY ).

Pacnipenenenne TeopeTHUECKUX BOMPOCOB U MPAKTUUYECKHMX 3aJaHUM MO SK3aMEHAIIMOHHBIM
OusieTaM HaXxOJUTCS B 3aKPBITOM JJIsl 00y4aromuxcs goctymne. PaspaboTaHHbI KOMIUIEKT OUIETOB
(25-30 OwmneTOB) HE BBICTABISETCS B JJIEKTPOHHYIO HH(DOPMAIMOHHO-00pPA30BATCIBHYIO CpEdy
KpWXT HUpI'VIIC, a xpanutca Ha kadeape-pazpadorunke ®OC Ha OyMakHOM HOCUTENE B
coctaBe @OC 1o JUCIUTIITHHE.

Ha sk3amene oOyuatomuiicss 6eper Oumier, Juisi TOATOTOBKM OTBETa HAa HK3aMEHAIIMOHHBIN
Omiet oOyuaromeMycsi OTBOAUTCS BpeMs B Tipesenax 45 muHyT. B mporiecce oTBeTa oOydaromerocs
Ha BOTPOCHI U 33/1aHus OHIIeTa, MPEenoiaBaTeNlb MOXKET 3a/1aBaTh JOMOJIHUTEIbHBIE BOTIPOCHI.

Kaxnpiit Bompoc/3aganue OuiieTa OLIEHHBAETCS MO YETHIPEXOAIILHOM CHCTEME, a Jajee
BBIUKCIISIETCST cpefHee apu(METHUYECKOoe OIICHOK, IOJYYeHHBIX 3a KaXIblil BOIMpOC/3aJaHue.
Cpennee aprudMeTHYECKOE OIIEHOK OKPYTJISIETCS JI0 1[EJI0T0 MO MPaBUiiaM OKPYTJICHUS.

O0pa3en IK3aMeHALIMOHHOTO OMJIeTa

- JK3aMeHANUOHHDIN OnyieT Ne 1

3aBenyrouuii kadeapoi
2022-2023 110 JUCHHUILVIMHE «YIPaBJeHHe NepCOHATIOM» «VTI» UpI'VIIC
6 cemectp B.O. Konmakos

Y9eOHBII roJ

1 MeTozp! ynpaBiIeHus! IEpCOHAIOM
2. VcxonHple naHHbIE W IIOCTAHOBKA 3aJaud. B HCTEKIIeM Tojy TEXHOJIOTMYECKash TPYAOEMKOCTb MPOIYKIHH
cocramia 3500 Thic. HOpMO-4acoB, ¢hoHJ padoyero Bpemenu 220 mHel 10 § 4, HOPMBI B CPE/IHEM BBIMOJHIIACH HA
105%. YucineHHOCTh BCIIOMOTaTeJIbHBIX pabOYMX B OCHOBHBIX IieXax cocramisuia 10% 4YHCICHHOCTH OCHOBHBIX
pabounx. Bo BcriomorarensHbIX nexax Tpyusartes 50% oT uncia paboyux OCHOBHBIX 1LieXOB. Paboume cocTaBisioT
70%  YHCIEHHOCTH BCEr0  MPOMBINUICHHO-TPOW3BOJACTBEHHOTO IEpCOHaia. B  TmaHupyeMoM  TepHoAe
MpEaroaraeTcsi B  PE3yjibTaTe OCYIISCTBICHHWS  OPTAaHU3AIMOHHO-TEXHWYECKHX  MEPOINpPHUATHA  CHHU3HUTH
TpymoeMkocTh Ha 2%. Ompenennte, Kakoi TOHKHA OBITh YHCICHHOCTh pab0YMX HA MPEANPHUATHH B IUTAHUPYEMOM
epuose.

3. Keiic «Cucrema nmogdopa kaapoB. Kpurepuu u METOJIbI OIEHKH TIEPCOHATA»

Bbl — HayaNPHUK CTAHIIUM U COBMECTHO C PYKOBOJIHUTEIEM CIY)KOBI MO YNPABJICHHUIO NEPCOHATIOM MPEATNPHUITHS
pa3paboTaTh IUIaH MO 3aKPBITHIO BAKAHCHIT Ha CIIEAYIOIINE JOJKHOCTH:

MHKEHEp 110 oXpaHe Tpyna — 1 uei.;

MH)KeHep 1o Oe3onacHocTH — | 4err.;




TEXHUK CTaHIUH — | uen.;
JIeXKYpHBIH 110 ropke — | gen.;
OIepaTopsl COPT. TOPKU — 2;
TPAKTOPUCT — | ven.;
CUTHAJIUCT — 3 Yell.

3amanue:
1. Kakne MeToIp1 IpUBJICYCHNS TPEOYEMBIX COTPYIHUKOB BB MOXKeTe MCcronp30BaTh?

2. Kakne MeTo1pI OTIeHKH BBI TpUMEHHTE K TIEPEINCICHHBIM JTOJDKHOCTSIM?
3. O0wscHATE, TOYEMY UMEHHO 3TH METOIBI IPUBIICUCHHUS U OIIEHKN HanOO0Iee IPUeMIEMBI?

4. Kakne 6a3bI JaHHBIX MOXKHO BECTH B JaHHOM ciIydae?

BapuanTs! pasmepoB omrera:
buner popmara AS — 148*210mm
buner popmara A4 —210%*297mm




