OEJIEPAJIBHOE ATEHTCTBO XEJIE3HOJJOPOXXHOI'O TPAHCITIOPTA

@DenepanbHOE TOCYJapCTBEHHOE OI0HKETHOE 00pa30BaTEIbHOE YUPEKICHHIE
BbICILIEr0 00pa3oBaHUs
«MpKyTCKH TOCYAapCTBEHHBIH YHUBEPCUTET MyTEH COOOIICHUS»
KpacHosipckuii HHCTUTYT KeJIe3HOI0POKHOT0 TPAHCIIOPTA
— ¢mmman denepanbHOro rocyIapCTBEHHOTO OI0KETHOTO 00Pa30BaTEILHOTO YUPEKICHUS
BhIcIIero oOpa3zoBanus «VMpKyTCKuil rocyJapCTBEHHbIN YHUBEPCUTET IyTEH COOOIIEHUS»
(KpKT UpI'YIIC)

VTBEPXXJIEHA
MpHUKa3 peKTopa
oT «31» Mmasg 2024 r. Ne 425-1

b1.0.09 [IpoeKTHBIN MEHEIKMEHT
pabouas mporpaMmma JUCHMILIAHBI

Hanpasnenue noarorosku — 38.03.03 YipasiieHue nepcoHaIoM

[Tpoduns — YpasiieHne NepcoHAIOM OpPraHu3aluu

KBanuduxarus BeITycKHUKA — OaKaIaBp

®opma u cpok 00yueHus — 4 roja ouHas gpopma, 4 roga 8 Mec. oOuHo-3a04yHas popma
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BH/JIAM Y4eOHbIX 3aHATHIi
— JIEKIIUHA 17 17
— MPaKTHYECKHE (CEMUHAPCKHE) 34 34
CamocTosiTesibHasi padoTa 57 57
JK3aMeH 36 36
Htoro 144 144
OuHo-3204Hasi opMa 00ydeHHUs Pacnipesesienne 4acoB JUCIMILIMHBI 110 ceMecTpam
Cemectp 6
Hroro
Yucio HelleIb B CEMECTpe 17
Bup zanaruii Yacos no YII Yacos no YII
AynuTOpHasi KOHTAKTHas pafoTa mo 34 34
BH/JIAM Y4eOHbIX 3aHATHIi
— JIEKLIUHA 17 17
— MPAKTHYECKHE (CEMUHAPCKHE) 17 17
CamocrosiTeibHas padora 83 83
IK3aMeH 27 27
Htoro 144 144
KPACHOSPCK
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Pabowyas mnporpaMMa JIUCHMIUIMHBI — pa3paboTaHa B  COOTBETCTBUM C  (hermepaibHBIM
roCyJapCTBEHHBIM 00pa30BaTEeNbHBIM CTaHJIAPTOM BBICIIEro oOpa3oBaHUs — OakajgaBpuaT IO
HanpasieHuto noaroroBku 38.03.03 VYmpaBineHue MEepPCOHANIOM, YTBEP)KIEHHBIM IIPUKA30M
Muno6puayku Poccun ot 12.08.2020 1. Ne 955.

[Iporpammy coctaBuiI:
KaH[l. TEXH. HAaYK, JIOLEHT C.A. SpxoBa

PaGouas mporpamma paccMOTpeHa U 0100peHa AJIs UCIIOJIb30BaHUs B Y4eOHOM MpoIiecce Ha
3acenanuu Kadeaprl «YpaBleHUe TIEPCOHATIOMY, TPOTOKOI OT «18» mroHs 2024 1. Ne 10.

3aBeayromuii kKadenpoil, KaHi. TEXH. HAyK, TOIEHT B.O. KonmakoB



1 EJIA U 3AJJAYM JUCHUTLIMHBI

1.1 Heanb AUCHUNIMHBI

1 | (hopMupoBaHUE 3HAHUHN, YMCHUI M HABBIKOB B 00JIACTH MPOCKTHOTO MEHEKMEHTA
1.2 3agaun TUCHUILINHBI
1 c(hopMUPOBATh Yy 00YYAIOIUXCsl 3HAHKS O MPOIIECCE PEaTU3aIllUH MPOSKTHOTO MCHEIKMCHTA
chopMUpoBaTh y OOYyYarOIUXCSs yMCHUsS B LENCMOJaraHus, Pa3pabOTKH U pEaM3aldd IMPOEKTOB C YYETOM
2 MMEIOIIUXCSA PECYPCOB M OTPAaHUYCHUMN ISl TOCTHXKEHUS HAMEUEHHBIX PE3YJIbTATOB C YCTAHOBJICEHUEM OINTUMAIBHO

AONYCTUMBIX OTKJIOHCHUH ¢ BO3MOYKHBIM CHIDKCHUEM COBOKyHHOﬁ CTOMMOCTH IIPOCKTA

chopMupoBaTh y 0OydaroNIMXCs HaBBIKM LEJNIETIONAraHus, pa3pabOTKW M pealn3alid TPOEKTOB C yYETOM
3 HMEIOIINXCSL PECYPCOB U OTPAHMUYCHUI AJISI JOCTIKECHHUS HAMEUCHHBIX PE3YJIbTaTOB C YCTAHOBICHUEM ONTHMAlIbHO
JOIMYCTUMBIX OTKJIOHEHHH C BO3MOKHBIM CHIKCHHEM COBOKYITHON CTOMMOCTH IIPOEKTA

1.3 lleqs BocnUTAHNUSA M 3224 BOCIUTATEIbHOH Pa0oThl B pAMKaX THCHHUIIHHBI

ITpodeccnoraIbHO-TPYIOBOE BOCTIUTAHIE 00YUIAIOIINXCS

Henp mpodeccroHampHO-TPYIOBOTO BOCIHTAHUA — (POPMHUPOBAHHE Y OOYHAIOMIMXCS OCO3HAHHOM MpodeccHoHaIbHON
OpPHCHTALMH, IIOHUMaHHs OOLIECTBEHHOIO CMBICIA TPyAa M 3HAYUMOCTH €ro i cebs JIMYHO, OTBETCTBEHHOTO,
CO3HATEIBHOTO W TBOPYECKOTO OTHOLICHHS K OyayIIeH AesTeIbHOCTH, IPOPECCHOHATBHON STHKH, CIIOCOOHOCTH IPEIBHICTD
W3MEHEHHs1, KOTOPbIE MOTYT BO3HUKHYThH B NMPO(ECCHOHAIBHON ACATENLHOCTH, H YMEHHUIO PaboTaTh B U3MEHEHHEIX, BHOBb
CO3JaHHBIX YCJIOBHUAX TPyZa.

Llens mocTHraeTcs o Mepe PEIICHUs B €MHCTBE CJISYIOINX 3a1a4:

— (popmupoBaHKE CO3HATENHLHOTO OTHOIICHHS K BRIOpaHHOI podeccuu;

— BOCIIUTAaHHE YeCTH, TOPJOCTH, JIIOOBH K Npodeccuu, CO3HATENHHOIO OTHOLIEHHA K HPO(ECCHOHAILHOMY JONTY,
MMOHUMAEMOMY KaK JIMYHasA OTBETCTBECHHOCTH U 065133HHOCTI);

— hopMupoBaHKE ICUXOJIOTHH NPOodeccuoHana;

— hopMupoBanue NPOHECCHOHATBHON KyJIbTYpPbL, STHKU MPO(ECCHOHATEHOTO O0LICHHS;

— (hopMHUpOBaHUE COLMATIBHON KOMIETCHTHOCTH M IPyrHe 3a1a4H, CBS3aHHBIC C HMHIKEM NMPO(ECCHH U aBTOPUTETOM
TPAHCIIOPTHOH OTPacIH

Haqu0—06pa3OBaTem,Hoe BOCIIMTAHHC O6yTIaIOH.[I/IXC$[

Henp Hay49HO-00pa30BaTENFHOTO BOCIMUTAHUS — CO3JaHHE YCIOBHHA IS pealu3aliii HayYHO-00pa30BaTEIbLHOTO
MoTeHIMaNa o0yJaromuxcs B (popMe HACTABHUIECTBA, TRIOTOPCTBA, HAYYHOTO TBOPUECTBA.

Henp nocturaercs no Mepe peleHus B €IMHCTBE CICAYIOIINX 3a4ay:

— (hopMUPOBAHUE CHCTEMHOTO ¥ KPUTHUECKOTO MBIIUICHUS, MOTHBAIIUU K O0YUYCHHUIO, PA3BUTHE HHTEPECa K TBOPUCCKOM
Hay4HOMU JeATEIbHOCTH;

— CO37aHHC B CTYACHYECKOH cpeae aTMOc(epbl B3aUMHON TPeOOBAaTEIILHOCTH K OBIAJCHUIO 3HAHUSIMH, YMCHHUSIMH W
HaBbIKaMU;

— MOTMYJIApU3allvsl HAyYHBIX 3HAHUH cpeay 00yJIarolmxcs;

— COZIeiiCTBUE MOBBIILICHUIO TPUBJIEKATEILHOCTH HAYKHU, MOAIEPKKA HAYYHO-TEXHUUECKOT 0 TBOPUECTBA;

— CO3/IaHHWE YCIIOBHH JUIA TONyYeHHS OOYYaIOIIMMHUCS ITOCTOBEPHON HH(OpMAIMHM O TEPEAOBBIX JOCTHKCHUAX H
OTKPBITUSIX MHPOBOW M OTCUSCTBEHHOW HAYKW, MOBBHIIICHHS 3aHHTCPECOBAHHOCTH B HAayYHBIX ITO3HAHUAX 00 yCTpOHCTBE
MHpa ¥ 00IIeCTBa;

— COBEpIICHCTBOBAaHUE OPTaHU3AINH U IUIAHUPOBAHHS CAMOCTOSTEIHHON paboThl 00yJaromuXcsl Kak 00pa3oBaTeNbHOM
TEXHOJIOTHH (HOPMHUPOBAHUS OYIYIIETO CHENHAaINCTa IyTeM HHIUBUIYaJbHON IMO3HABATCIFHOW WM WMCCIEIOBATEIHCKON
JIeATEJIbHOCTH

2 MECTO JUCIIMIIVIMHBI B CTPYKTYPE OIIOII

2.1 TpeGoBaHus K NIpeABAPUTEILHOI NOATOTOBKE 00y4Yalonierocs

b51.0.34 O6mmii Kypc jKene3HbIX J0pOor

B3 B1.0.25 MenempxMeHT

B52.0.01(Y) YueOHas - 03HAKOMHUTEJIbHAS PAKTHKA

b1.0.33 DxoHOMUKA OpraHu3anui

b1.0.26 MapkeTtunr

b1.0.24 KopnopaTtuBHble (HHAHCHI

Bb2.0.02(H) YuebHas - HayqHO-HCCIIE0BaTeNbCKas paboTa (OTydeHHE TEPBUYHBIX HABBIKOB HAYYHO-
nccIeI0BaTeIbCKOM paboThI)

N (NN | R W (N —

2.2 IncuMnJMHbI ¥ NPAKTUKH, JJI51 KOTOPbIX M3yYeHHe JAHHOH TUCHUIIIHHBI
He00X0AMMO KaK NpealiecTByoIIee

B3.01(J1) IToaroroBka K Mpoueaype 3aliMThl BHITYCKHOM KBaTH(UKAIMOHHOH padoThI

DO [ —

B3.02(J1) 3amuTa BRINYCKHOH KBaITM(UKAINOHHOH paboThI

3 IIVTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUA ITO JTUCIHUIIJIMHE, COOTHECEHHBIE
C TPEBOBAHUSAMMHA K PE3YJIbTATAM OCBOEHUSA




OBPA30OBATEJILHOM IMPOTPAMMBI

Koa u HammeHOBaHue

Koa u HammeHoBaHMe

HHAMKATOpa IInanupyemble pe3yJbTaThl 00y4eHHsI
KOMIIeTeHIIUU
JAOCTHKEHUS KOMIIETEeHINH

YK-2 Criocoben | YK-2.1 Bnaseer HaBbikamMu | 3HaTh: OCHOBHBIE MOHSTHS, IIPHMEHsIEMbIE B 00JIACTH MPOEKTHOTO
OIIpEeNATh KPYT 33/1a4 | IieJIeroaraHusl, OCTAHOBKY | MEHEeJDKMEeHTa  Juisi  (OpPMYJHMpOBaHMS  ILIeJed  NpoeKTa |
B paMKax | ¥ TpUOpHTETa 3ajad JAJsl | ONpeleNeHUs UX IPUOPUTETHOCTH; OCHOBHBIE METOIBl U
MOCTaBJICHHON IeMU M | JOCTIDKEHUs TeHEpaJbHOW | MHCTPYMEHTBI, HCIOJIB3YeMBIE B IPOEKTHOM MEHEKMEHTE [UIs
BBIOMPATh LIEJIN ¥ COBOKYITHOCTH LIeJIel | ompeeneHus IIPUOPUTETHOCTU nenei MIPOEKTA;
ONTUMAaJIbHBIE MPOEKTa B3aMMO3aBHCHUMOCTH MEXAY LENAMU TPOEKTa, OCHOBHBIMU
CIOCOOBI WX pEILICHUS, METOJaMH W WHCTPYMEHTAMH, HCIONB3YEMBIMH B IPOCKTHOM
UCXOZS u3 MEHEPKMEHTE
JEACTBYIOIIUX YMers: (opMynupoBaTh LENM MPOEKTa Uil OJAHO3HAYHOTO
MPaBOBBIX HODM, NPUHSTUS  pPEelIeHUs 00 YCIEIIHOM 3aBEpIICHHH  IPOEKTa;
HMEIOIINXCST PECypcoB MIPOBOJUTH 1LIEJEBOM aHAIU3 JI OINpENesIeHUs] MPUOPHUTETHOCTH
U OTpaHHYECHUN Lene MpOeKTa; YCTaHABIMBATh B3aMMO3aBHCHUMOCTh MEXKIY

LENSIMH TIPOEKTA U €r0 3aJadaMu

Bnamers: HaBbIKaMHU  II€NIETIONAraHus  MPOEKTa;  HABBIKAMU

OlpeNieNIeHusT 3aad M HMX NPHOPUTETHOCTH B 3aBUCHMOCTH OT
Lenei NMpoeKTa; HaBBIKAMM OIPENEeNEHHUs B3aUMOCBS3EH MexIy
LEeNIMU TPOEKTa, OCHOBHBIMH METOJaMH U HHCTPYMEHTaMH,
HCTIOJIb3YEMBIMH B IIPOCKTHOM MEHEKMEHTE

VK-2.2 Bnaneer
MPUHIUIIAMA  KOOPIUHAIIUH
B3aUMOCBSI3aHHBIX JI€UCTBUI
o pa3paboTke u
peanuzauMu  MPOEKTOB €
Y4ETOM JIEHCTBYIOIINX
MIPaBOBBIX HOPM u
BO3MOXHBIX PHUCKOB;
Croco0CH  aHAIM3HPOBATH
aJbTEpHATUBHBIE BapUAHTHI
peleHni AJig JOCTHXKEHUS
HaMEUEHHBIX pPE3yJIbTaTOB C
YCTaHOBJICHUEM
ONTUMAJILHO

OTKJIOHEHU I

JOIMYCTUMBIX

3HaTh: OCHOBHBIC MOHSITHUS, IPUMEHAEMbIE B 00JACTH MPOEKTHOTO
MEHE/DKMEHTAa C Y4Y4eTOM JEHCTBYIOIUMX IIPaBOBBIX HOPM H
BO3MOXHBIX PHUCKOB; OCHOBHBIE METOJAbl U HUHCTPYMEHTHI,
UCIOJIb3YyEMbIE B IIPOGKTHOM  MEHEIKMEHTE C  Y4eTOM
JEUCTBYIOIUX MPAaBOBBIX HOPM U BO3MOXKHBIX PUCKOB; MOIXOABI K
ONTUMM3ALMU IUIAHUPOBAHMA MPOEKTa AN AOCTHXKEHHSA LeNel
IIPOEKTa ¢ MUHUMAJIBHO IOIly CTUMBIMM OTKJIOHEHUSAMU

YMeTh: pa3pabaThiBaTh U PEaU30BBIBATH IUIAH MPOCKTA C YUCTOM

I[CIZCTByIOH.[HX IIpaBOBBIX HOpM u BO3MOXHBIX PUCKOB;
AHAJIU3UPOBATH AJIbTCPHATUBHBIC BAapHaHTbI pemeHHﬁ JUIA
JOCTHIKCHUA HaMCUYCHHBIX PE3YyJIbTATOB C YCTaHOBJICHUCM

ONITUMAJIBHO JOITYCTUMBIX OTKHOHCHHﬁ; HCIIOJIb30BAaTh NPHUHIMWIIBL
KOOpAUWHALINK IS pa3pa60TKH 1 pcajM3aliui MPOCKTOB C YyUCTOM
,I[eﬁCTByIOH.IHX IIPAaBOBbIX HOPM M BO3MOJKHBIX PHCKOB

BJ'IaI[GTLZ HaBbIKaMH pa3pa60T1<I/I H pcajin3ally IIaHa MNPOCKTa C
y4yeToOM HCﬁCTByIOH.[PIX IIPaBOBbIX HOPM M BO3MOXHBIX PHUCKOB;
HaBbIKaMHW aHaJIn3a aJIbTCPHATHBHBIX BapUAHTOB pemeHHﬁ JUIA
JOCTHIKCHUA HaMCUYCHHBIX PE3YyJIbTATOB C YCTaHOBJICHUCM
ONITUMAJIBHO AOITYCTUMBIX OTKHOHeHI/Iﬁ; HaBbIKaMH pa3pa60TKH n
peajm3anun IIPOCKTOB C HCIIOJIB30BAHHUEM HNPUHIUIIOB
KOOpJAWHAIUMU C YUYECTOM }I@ﬁCTByIOHIHX IpaBOBbBIX HOPM H
BO3MOJKHBIX PUCKOB

YK-2.3 Crocoben Hanboiee
3(h(eKTHBHO HCIOIB30BATH

pecypcHble OTrpaHUYEHUs
IMPOCKTa JJIs1 CHHWXXCHUS
COBOKYITHOM CTOUMOCTH
MPOEKTa

3HaTh: OCHOBHEIC TNOHATHA, IPUMCHACMBIC B obnactu HPOCKTHOI'O
MCHCP’KMCHTA; OCHOBHBIC METOAbl U UHCTPYMCHTBI, UCIIOJIb3YCMbIC

B MMPOCKTHOM MEHCIKMCHTC, IOAXOdbI K OIITUMH3AIINH
TUTAaHUPOBAHUA MpoCKTa  IJId CHHMXKXCHUA €ro COBOKyHHOﬁ
CTOMMOCTH

YMeTh: pa3pabaThiBaTh M PEaTN30BHIBATH IUIAH MPOEKTa C yYETOM
OIIpeeIeHNsT MUHAMAIBbHO BO3MOXXHOTO 3HAUCHMS JJISI PECYpPCOB
MIPOEKTA; ONPEJENATh 3HAUEHUE COBOKYMHON CTOMMOCTH HPOEKTA;
Hanbonee 3((EeKTUBHO HCIONB30BATH PECYPCHBIE OTPaHUUYCHHS
MIPOEKTA [Tl CHIKEHHSI COBOKYITHOM CTOMMOCTH IPOEKTa

Bnamets: oOecnieueHWEeM yIpaBlicHHS MPEAMETHOW OOJIACTBIO
MIPOEKTOB, BpEMEHEM, CTOMMOCTBIO, MIEPCOHAIOM,
KOMMYHUKAIIMSIMA, KOHTPAaKTAMH H TIOCTABKAMH; HAaBBIKAMH
MIOCTAHOBKM 3aJa4 IIOCTPOEHUsSl TPOEKTa, CPEACTBAMHU IOMCKa
BapUaHTOB pPa3pabOTKH, OIEHKHM HW3MEHEHUH, MPOTHO3UPOBAHUS
TOCJIC/ICTBUH; HaBBIKAMH ONTHUMH3AIMU TUIAHUPOBAHHUS MPOEKTa
JUTSL CHUYKEHSI €70 COBOKYITHON CTOMMOCTH







4 CTPYKTYPA U COAEPKXAHUE JUCIHUITJINHBI

Haumenobanue pasiesios, OuHnas dopma QOuHnas ¢opma Kox
Kox Tem Yacel Yacel MHAUKATOpPA
H BHI0B paGoTsl Cemectp | jrere Ip | CP Cemectp | np | cp AOCTHKEHHUS!
KOMIIETCHIIUH
Paznen 1. OcHoBbI
1.0 NPOEKTHOI0
MeHeKMeHTa
CyIHOCTE U CONIepKaHNe
MPOEKTHOTO
MeHeKkMeHTa. [IpoekT,
1.1 €ro BUIBI U (a3l 6 12 17 6 6 20 YK—22. 12’ YK-
JKU3HEHHOTO LIUKJTIA.
Muannumanug n
IUTAHUPOBAHUE IPOEKTa
Pazgen 2.
20 @OyHKIMOHAbHBIE
BOINPOCHI MPOEKTHOTO
MeHeKMeHTa
Opranuzauus
MPOEKTHOTO
MEHEKMEHTA Ha
HpEANpPUSITAN U
2.1 KOHTpPOJIb 32 4 8 8 4 4 20 YK-2.3
peanu3anuen npoexra
Yenoseyeckuit hakTop B
MIPOEKTHOM
MEHEKMEHTE
YnpaieHue KauecTBOM
22 IIPOEKTa YIpaBiIcHUE 4 8 6 4 4 10 YK-2.2
pHCKaMH IIPOEKTa
23 | Meroasi ouciki 3] 6 | 6 300 3 | 13 VK-2.3
3((HheKTUBHOCTH MTPOEKTA
Brinonnenue KypcoBoi VK-2.1, VK-
paboThI 20 20 2.2,
YK-2.3
Hroro VK-2.1, VK-
17 34 57 17 17 83 2.2,
YK-2.3
dopMa IpOMEXYTOUHOU VK-2.1, VK-
aTTeCcTallu — YK3aMEeH 36 27 2.2,
YK-2.3

5 ®OHJ ONEHOYHbBIX CPEACTB JJIsA TPOBEJIEHUA _
TEKYLWEI'O KOHTPOJISA YCIIEBAEMOCTHU U ITPOMEXYTOYHOU
ATTECTAIIMA OBYYAIOIIIUXCA 11O AUCHHUITVIMHE

(DOHI[ OLCHOYHBIX CPCACTB AJId MPOBCACHUS TCKYLICI'O KOHTPOJIA YCIEBAEMOCTH U HpOMe)KyTO‘iHOﬁ aTTeCTallu

1o aucuuiuinHe: oopmiteH B Buzae npritoxenus Ne 1 k paboueii mporpamme JUCHMIUIMHBL M pa3MEIIeH B SJIEKTPOHHON
nHpopmanmonHo-oodpazosaresnsHOi cpene KplKT Upl'YIIC, noctynHo# o0y4aronieMycs 4epe3 ero JIMUHbII KaOUHET

6 YYEBHO-METOJUYECKOE U UH®OPMALIUOHHOE OBECIIEYEHUE
JUCHUTIINHBI

6.1 YueOHas auTepaTypa

6.1.1 OcHoBHAs JINTepaTypa

Komn-Bo 3Kk3.
B
ABTOpBI WU3parenbcTBO
PEI, 3arnaBue ’ oubanoTeke/
COCTaBUTENIN IO U3IaHUs o
100%
OHJIAMH




[TpoexTHBIN MEHETKMEHT: TEOPHs U MPaKTHKA:

o Jluteus 0. U., yueOHOe noco?ne W TIPaKTUKYM /I OakanaBpuaTa MocKEa - 100 %
A1 JIuteun U. 10., [DnexkTponHsIii pecypc]. - n i 2020 lin
Xapucosa P. P. | https:/biblioclub.ru/index.php?page=book&id=576 POMETEH, onine
053
YupaBieHne npoeKkTaMu : yaeOHoe mocodne Mocksa : 100 %
6.1.1.2 | PomanoBa M. B. | [OnexrpoHHsIii pecypc]. - OOPYMUH®PA- online
https://znanium.com/catalog/document?id=355250 M, 2020
6.1.2 JlonoJHuTEeIbHAS JUTEpPATYpPa
Komn-Bo 7Kk3.
B
o et | Sismore
100%
OHJIAMH
CgetnioB H. M., WHadopmMannoHHbBIE TEXHOJIOTHH YIIPABICHUS
6.12.1 CeernoBa I'. H.; | mpoexramu : yueOHOE ocoOue Juisi By30B Mocksa : 10Q %
T pEIeH3eHT [DnexTponHBIi pecypc]. - NH®PA-M, 2020 online
I'paueBa M. B. https://znanium.com/catalog/document?id=344902
Tepemmna H. 11, VYpapieHue HHHOBALUSMY Ha jKEJIE3HOAOPOKHOM o
6.1.2.2 Toncopun B. A.; TpaHCIIOPTE : YUeOHUK [ DNEeKTPOHHBIN ] - Mockea : YMII 100. %
CLICH3CHT PAaHCTIOPTE - yHe TICKTPO peeype XKIT, 2020 online
B pell https://umczdt.ru/books/45/242286 ’
ormanosa T. B.
YnpaBneHne NpoeKTaMy : Y9eOHUK 1 IPaKTHKYM Mockaa :
o 100 %
6.1.2.3 3y0 A. T. JUISL By30B [ DJIEKTpOHHBIN pecypc]. - W3nparenscTBO online
https://urait.ru/bcode/469084 IOpaiir, 2021.
6.1.3 YueOHO-MeTOAMYeCKHE Pa3PA0OTKU (B T. Y. 115l CAMOCTOSITeIbHOM padoThl 00y4alOLIUXCs)
W3z naTenbcTBO, Koi-Bo 3k3.
ABTOpHI oI U3Ianus/ B
COCTaBI/ITe}II/I 3arnaBue JlrraHbIi oubnmorexe/
KaOWHeT 100%
00yyJaroIerocs OHJIAMH
[IpoeKTHBII =~ MEHEIKMEHT Kypc  JIEKIH
[DnexTpoHHBIi pecypcl.
http://irbis.krsk.irgups.ru/web_ft/index. php"CZlCO
M=S&S21COLORTERMS=1&P21DBN=IBIS&I2 KpacHospek:
6.1.3.1 | Sprosa C. A IDBN=IBIS FULLTEXT&LNG=&7211D=4444& KplOKT ’ IOQ %
T o S21FMT=briefHTML _ft&USES21ALL=1&S21A VpT'YTIC, 2023 online
LL=%28%3C%2E%3E1%3D005%2F%D0%AF %2 ’
074%2D214406675%3C%2E%3E%29&FT_PREF
IX=KT=&SEARCH_STRING=&S21STN=1&S21
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6.2.4 | O6pasoBatenbHas miathopma FOpaiit : anekTporHas oubnaunoreka : caiit / OO0 «IJIeKTPOHHOE H3IATEIbCTBO
IOpaiit». — Mockga, 2020. — URL: https://urait.ru/. — Pe>xxum nocryna: no nojmnucke. — TeKCT : 2I€KTPOHHBIH.

6.2.5 | YHuBepcuTeTcKas OWOIMOTEKa OHIAWH : AIIEKTPOHHO-OMONMoTeuHast cuctema : caiit / OOO «Jlupekr-
Mennay. — Mocksa, 2001 — 2024. — URL: https://biblioclub.ru/. — Pexxum moctyma: mo moamucke. — Tekcr :
3JIEKTPOHHBIH.

6.2.6 | KpacHOsSpcKMi  MHCTHTYT  KEJIE3HOJOPOKHOIO  TPAHCIOpTa :  [3MeKTpOHHAs  HUH(DOPMAIUOHHO-
oOpasoBarensHas cpena) / KpacHOsIpCkuit HHCTUTYT KeIe3HOJOPOXKHOTO TpaHcmopTa. — KpacHosipck. — URL:
http://sdo1.krsk.irgups.ru/. — TekcT : 3NEKTPOHHBIN.

6.2.7 | HanmoHanmbHasl SJIEKTPOHHAs OMOIHOTEKa : (efepanbHblii POeKT : caiit / Munucrepctso Kynbrypsr PO. —
Mocksa, 2014 — 2024. — URL: https://rusneb.ru/. — PexxuM noctyma: o moamnucke. — TeKCT : 3JeKTPOHHBIN.

6.2.8 | Poccuiickue sxene3nsie moporu : odunmanehbiii caiit / OAO «PXI». — Mocksa, 2003 — 2024. — URL:
https://company.rzd.ru/. — TeKCT : JIIEKTPOHHBIH.

6.2.9 | KpacHosipckuii IEHTp HayYHO-TeXHIUYeCKON uHpopMmaimu i 6ubmnorek (KpLIHTUB) : caiit. — KpacHosipck. —
URL: http://dcnti.krw.rzd. — Pexxwm gocTyna: u3 J0KadbHOM ceTH By3a. — TeKCT : 3JCKTPOHHBIN.

6.3 IlporpammHoe o0ecnieueHre 1 HHGOPMALMOHHBbIE CIIPABOYHbIE CHCTEMBI
6.3.1 bazoBoe nporpamMmMHoe o0ecnieyeHue
Microsoft Windows Vista Business Russian, aBTopu3annoHHbIH HOMep JutieH3nara 6478797627S1011,
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HEOBXOJUMOIi /151 OCYIIECTBJIEHMSI YYEBHOI'O ITPOLIECCA
MO JUCHMUILINHE

Kopnyca A, JI, T, H KpWXT UpI'VIIC naxoasrcs no agpecy r. KpacHosipck, yn. Hosas 3aps, 1. 2 1

Y4ueOHbIC ayTUTOPUU JUTS MIPOBECHUS 3aHITUN JICKITMOHHOTO THUIIA, 3aHITUH CEMHHAPCKOTO TUMA, KypCOBOTO
MIPOSKTHPOBAHUS (BBIMOJHCHHUS KYPCOBBIX MPOCKTOB, paboT), IPYMITOBBIX M UHIUBUAYAIbHBIX KOHCYIbTAIIHH,
TEKYILIEro KOHTPOJSI M MPOMEKYTOYHOW aTTECTAI[MH, YKOMIUIEKTOBAHHBIC CHEHUATU3NPOBAHHON MeOEeNbio 1
TEXHUYECKUMU CpeicTBaMH 00ydeHHs (HOyTOYK, IPOEKTOP, KpaH), CIIYKAIIUMHU IS IPEACTaBICHAI yIeOHOH
uHdopmanuu OonbIION ayauTopuu. Jlns mpoBeneHHs 3aHATHH JICKIIMOHHOTO THIA HMMEIOTCS y4eOHO-
HaTJsAHBIE TTOocOoOWs (Tpe3eHTAalnH, IUIAKaThl, TAOIWIIBI), 00ECIeUMBAIOMIAE TEeMAaTHICCKHE HMILTIOCTPAINH
COJICpIKaHHUs TUCIUTLTHHBL

[MomemeHnss 1T CaMOCTOSATENBFHOH PpabOTHl  OOYYarOIIUXCS OCHAICHB KOMIBIOTEPHOH TEXHUKOM,
MOJIKITFOYCHHON K WH(OPMAIMOHHO-TEIICKOMMYHHUKAIIMOHHOM ceTH «HTepHeT», U 00eCIeYCHbI TOCTYIOM B
ANEKTPOHHYIO HHPOpMaIHOHHO-00pa3oBaTenbHyto cpexy KpKT UpI ' VIIC.

[TomemieHns 7151 CAMOCTOATENBHOM PaOOTHI 00yUIAIOIINKCS:

— YUTaJIbHBIN 3371 OUOINOTEKH;

— KOMIIbIOTEpHBIE Kacchl A-224, A-409, A-414, J1-203, JI-204, JI-214, J1-404, JI-410, H-204, H-207, T-46, T-
5.

8§ METOAUYECKHUE YKA3ZAHUA JJI51 OBYYAIOIIUXCA
1O OCBOEHUIOUCIIUIIJIMHBI

Bupn yuebHoii Opranuzanus yueOHO NesTeIbHOCTH 00y4aromerocs
JIeSTEIbHOCTH

Jlexnus 00BOJUTH PAMKOM, YTOOBI JIyyllle 3allOMHHAINCH. [10JIE3HO COCTABUTH KPAaTKHH CIIPaBOYHHK,

Jlekuust (ot narmHckoro «lection» — 4reHHe) — BUA AyAUTOPHBIX y4YEOHBIX 3aHSATHH.
Jleknusi: 3aKnaablBae€T OCHOBBI HAYYHBIX 3HAaHUN B CHUCTEMAaTHM3HPOBAHHOM, MOCIIEI0BATEIbHOM,
0000mmeHHON (hopMe; PaCKPHIBACT COCTOSHHE W TEPCIEKTHBHI PA3BUTHS COOTBETCTBYIOUICH
00JacTH HAyKW W TEXHUKW; KOHICHTPHUPYET BHUMaHHE OOYYAIOMIMXCS HA HanOOJee CIOKHBIX,
Y3JI0BBIX BOIIPOCAX; CTUMYJIHPYET MO3HABATCIBHYIO aKTHUBHOCTH 00 YUAIOIIUXCSL.

Bo Bpems NEKIMOHHBIX 3aHATHH OOYYAIOUIMICSA MOJDKEH YMETh CKOHIICHTPHPOBATH
BHHMaHHE Ha H3yYaeMBIX NIpoOieMax M BKIIOYUTH B pabOTy Bce BHABI MaMSATH: CIOBECHYIO,
00pa3HyI0 © MOTOPHO-IBUTATENbHYI0. J[JIs1 3TOr0 Bech MaTepuall, U3jaracMblil pernojaBaTeeM,
oOyuaroneMycss HEOOXOIUMO KOHCIIEKTHPOBAaTh. B KOHCIEKT PEKOMEHAYCTCS BBINUCHIBATH
onpeneneHus, GOPMYITUPOBKH U J0KA3aTEIbCTBA TeopeM, (GopMyIbl U T.m. Ha monsx KoHcmekTa
cleyeT TIOMeUaTh BOMPOCHI, BBIICICHHBIC 00YYArOIIUMCS IS KOHCYJIBTAI[HUH C TIPSO aBaTeIICM.
BbiBosBI, TONMy4YCHHBIE B BUAC (OpMyJ, PEKOMEHIYETCS B KOHCICKTE IOAYCPKHUBATH WU

COJIeprKaIi ONpeaeIeH sl BAKHEHIINX MOHATHI M Haubojee JacTo yrnorpedisieMble hopMyIIbl
JucuIuIMHbL. K Kaskmoi Jiekiuy cienyer pa3oOpaTh Marepuai Mpeablrymiel gekunu. Msydas
Mareprall 1o Y4eOHUKY WM KOHCIIEKTY JICKIHH, CIeIyeT NMepexoJuTh K CIEeIYIOIEMY BOIPOCY
TOJIBKO B TOM CITy4ae, KOTJla XOpOIIO YCBOGH Ipeabltymmii Bompoc. Ilpu 3TomM HeoOxoammo
BOCITPOM3BO/INTH HA Oymare Bce pPacCyKAEHUs, Kak NMEIOLINecs] B y41eOHNKe MIIM KOHCTIEKTE, TaK
U TIPOIIYIICHHBIC B CWJIy WX IPOCTOTHL. Psi1 BOIPOCOB NUCIUIUIMHBI MOXKET OBITh BBIHECEH Ha
camocToATeNIbHOe u3ydeHne. Takoe 3aiaHue TpeOyeT OMepaTHBHOTO BHINONHEHH. B KoHCIekTe
JIEKIMA HEe0OXOAMMO OCTaBUTh MECTO JJISI OCBEIIEHHUS YIMOMSHYTHIX BOMpocoB. OOG03HAUMUTH
BOTIPOCHI, TEPMHUHBI, MaTepHall, KOTOPBIH BBI3BIBAET TPYIHOCTH, IOMETHTh U MOMBITATHCS HAWTH
OTBET B pEKOMEHAyeMmoi muTeparype. Ecimm caMocTosTenpbHO HE yaaeTcs pa3obparbcs B
MaTepuaige, TO HeoO0Xoaumo c(hOpMyIMpPOBaTH BONPOC M 3a4aTh NpenojaBaTelio Ha
KOHCYNbTAINH, Ha MPAKTHYECKOM 3aHATHH

IIpakTuueckoe
3aHATHC

[MpakTHyeckoe 3aHsATHE — BUJ ayJUTOPHBIX YUeOHBIX 3aHATH, IieJeHanpasieHHas Gopma
OpraHM3aliy y4eOHOTO Ipolecca, IPH pPeaIM3alui KOTOpOi oOydaromuecs MO 3alaHHI0 U 0]
PYKOBOJCTBOM IIPENOAABATENs BBIMONHAIOT MNpakTHYeckue 3amaHus. [IpakTudeckue 3aiaHus
HanpasJieHbl Ha YIIIyOJeHHEe HayYHO-TEOPETHYECKMX 3HAHWI W OBJAJCHHE OIpEeIICHHBIMU
METo/aMH paboThl, B MPOIECCE KOTOPBIX BHIPAOATHIBAIOTCS YMEHHMSI M HaBBIKHM BBINOJHEHHS TEX
WIN VHBIX Y4eOHBIX NEWCTBMH B JaHHOW cdepe Hayku. [IpakTuueckue 3aHATHS Pa3BHBAIOT
Hay4YHOE MBIIUICHHE U PEedb, MO3BOJIAIOT IMPOBEPUTH 3HAHMS OOYYArONIMXCS, BBICTYIAIOT Kak
CpEICTBa ONEpaTHBHOIN 00paTHON CBA3M; IEb MPAKTUYECKUX 3aHATHHA — YIITyOIaTh, pacIupsTh,
JeTaIM3NpOBATh 3HAHUS, IOJyYeHHbIE Ha JIEKIMH, B 0000meHHOH (opMe M COAEWCTBOBATH
BBIPAOOTKE HABBIKOB MTPO(ECCHOHANBHON A TeIHHOCTH.

Ha mpaktudeckmx 3aHATHSAX TOAPOOHO PpacCMaTPHBAIOTCA OCHOBHBIE  BOIIPOCHI
JOUCHUIUINHBI, pa3OMparoTCsl OCHOBHBIE THMNBI 337ad. K KakXIoMy MPaKTHIECKOMY 3aHSATHIO
clegyeT 3apaHee CaMOCTOSITENBHO BBINOJIHUTH AOMAIIHEE 3aJaHhe M BBIYYUTh JICKIUOHHBIN
Marepual K cieayonei reme. CucTeMaTHYecKoe BBITIOJIHEHNE JIOMAITHUX 3a/IlaHui 00s13aTeIbHO
U SIBJSIETCS] BXKHBIM (DaKTOPOM, CIIOCOOCTBYIOIIMM YCHEITHOMY YCBOCHHUIO JUCIUIIHHBI.




Ocoboe BHIMaHUE cieIyeT 00paliaTh Ha ONPEICICHUE OCHOBHBIX TTOHITHN JUCITUTLTHHEL.
OO0yJarommiics JOJHKSH MOAPOOHO pa3OupaTh MPUMEPHI, KOTOPBIE MOSICHSIIOT MOHATHUS

CaMocTosTenpHas
pabora

OO6yuenne mo aucuuiuinHe «IIpOeKTHBI MEHEIKMEHT» IpeIyCMaTPHBACT AKTUBHYIO
CaMOCTOATENBHYI0 paboTy obydatormerocs. Ha camocTosTensHyto paboTy OTBOAHUTCS 57 9acoB Mo
ouHoi (hopme oOydeHus, 83 waca mo ouHO-3a0uHOU (opme oOyueHus. B pazmeme 4 paboueit
IpOrpaMMBbl, KOTOpBIH HasbiBaeTcst «CTPYKTypa M COICp)KaHWE AWCLUIUIMHBI», BCE YacChl
CaMOCTOSITENIBHOH Pa0OTHl pacHHCaHbl 10 TEMaM W BOIIPOcaM, a TaKKe yKazaHa HeoOXoxuMmas
y4eOHas auTepaTypa: 00ydJarommics n3ydaeT yaeOHbIH MaTepra, pa3onupaeT MPUMEpHI U peracT
pa3sHOYpOBHEBBIE 3aJadd B paMKax BBIIOJIHEHMs KaK OOLIMX JOMAallHMX 33JaHUi, TaK |
WHIMBHIYaIbHBIX ToMalnHux 3ananuii (M/3), BeimonHseT KypcoByro padoty. [Ipu BeinmosHeHUH
JOMallHUX 3afaHuil oOydaromiemycsi clexyeT oOpaTUTbCs K 3ajadyaM, pEmIeHHBIM Ha
NIPEABIIYIINX MPAKTHUECKUX 3aHATHSX, PEHICHHBIM JOMAIIHUM paboTaM, a TakKe K IpHMepam,
MIPUBOJMMBIM JIeKTOpoM. Eciin aToro Oyner HeZocTaTOuHO AJIsl BBIMTOIHEHUS BCEH pabOThl MOKHO
JIOTIIOJIHUTENIFHO BOCIIOJIB30BaThCsl yYYEOHBIMHM MNOCOOMSIMH, TPHUBEACHHBIMH B pazjene 6.1
«YueOHas nuteparypa». Ecii, HeCMOTpsS Ha W3YYSHHBIH MaTepHal, 3aJaHHe BBIIOIHHTH He
yraercs, ToO B 00S3aTENbHOM MOpPSAAKE HEOOXOAMMO IOCETHTh KOHCYJIBTALMIO IPEroaaBaTels,
BEyIIEro IPaKTHYECKUE 3aHATHS, W/HIN KOHCYJIBTALHIO JISKTOPA.

W13 1omKHBI OBITH BEIIOJIHEHBI 00YYAIOIIIMCS B YCTAaHOBJICHHbIE IIPENOAABATENIEM CPOKH
B COOTBETCTBHH C TpeboBaHmsAMH K odopmieHmio KP (TekcroBolf m rpaduueckoi dacreii),
chopmynupoBaHHbIM B [lonoxernn «TpeGoBaHUS K OOPMIICHUIO TEKCTOBOM W rpaduveckoi
JoKyMeHTau. HOpMOKOHTPOIIBY.

OOyyaromuiicss OYHOW M OYHO-3204HON (OPMBI OOyUEHHMsI BBHINOJHSACT: 5 U 6 ceMecTp
COOTBETCTBEHHO

CamocTtosaTenbHasi paboTa oOydyaroumuxcs MpearnojaraeT CcaMOCTOATENbHOE H3yYeHHe
OTACIbHBIX TEM, MOOMOJHUTCIbHYIO HUX MHNOATOTOBKY K KaXXIOMY IIPAKTUYCCKOMY 3aHATUIO,
TeKyIleMy KOHTPOKO 3HAHHMIi, BBHINOJHEHHE KYypCOBOH pabOTBl M JOJDKHA COOTBETCTBOBATDH
rpaduKy H3y4eHHs IPOTrpaMMBbl TUCHUILIMHBL

Kypconas pabora

IMpencraBnsier coboif ¢GopMy OTYHETHOCTH IO CaMOCTOSTENBHOI padoTe CTyAeHTa |
COJIEPKUT CHCTEMATU3UPOBAHHBIE CBEAEHHS IO ONPEAEICHHOM TeMe BBIBOJABI IO 3aJaHHOW B
KypcoBoii pabore Teme. M3yueHwe HaydyHOH, ydeOHOW, HOPMATHBHOW M APYTOH JUTEPATYPHI
Ot60p HeoOXoamMoro MaTepuana. IIpoBeneHne TpeOyeMBIX pacyeToB IO MaTepuaiaM oOBEeKTa
uccienoBaHus (PEeINpHUsTHs, peruoHa); (OpMHPOBAHHE BBIBOJOB M Pa3pabOTKa KOHKPETHBIX
PEKOMEHIALMIA 110 PELICHUIO TTOCTaBIeHHOM 3aaun. KypcoBas paboTa JomkHa ObITh BHIIIOJIHEHA
00y4alomuMcsi B yCTaHOBIICHHBIE IPENOJaBaTelieM CPOKH B COOTBETCTBHM C TPEOOBAHUSMH K
odopmiennto KP (TekcroBoit M rpaduyeckoil uacreit), cdopmynupoBaHHbIM B IlonoxeHnn
«TpeboBanust kK 0pOPMIICHHIO TEKCTOBOH M rpaduueckoil JokyMeHTauu. HOpMOKOHTPOIIb»

Kommekc yue6HO-MeTOIM4ecKUX MaTepHalioB MO0 BCEM BHAAM Y4eOHOH NeSTeTbHOCTH, IPeAyCMOTPEHHBIM paboueit
MPOTrPaMMOil TUCIUIUIMHBI, Pa3MEIEH B JICKTPOHHON HH(pOpMAIIMOHHO-00pa3oBareabHoil cpene KpXKT UpI'VIIC,
JIOCTYITHOM 00ydaromeMycst uepes3 ero JIMIHbINH KaOUHEeT.




Hpunoxkenne Ne 1 k padoueil nporpamMme no IHCUUNIHHE
b1.0.09 IIpoeKTHBIM MEHEKMEHT

®OH/I OHEHOYHBIX CPE/ICTB

AJIA MIPOBEACHUSA TCKYIIECI0 KOHTPOJIA YCIIEBACMOCTH
u IlpOMC)KYTO‘lHOﬁ arTrecraguu 1Mo JIMCuMIlJIMHE

b1.0.09 IIpoeKTHBIH MEHEIKMEHT



1. O0mue noJioKeHus

®onx  oueHouHslix cpeactB  (POC) sBasercs COCTaBHOM YacTbl0 HOPMATHBHO-
METOAMYECKOI0  OOECHEeUeHHMs] CHUCTEMbl OLEHKM KadyecTBa OCBOCHHUA  OOy4aroIIMMUCS
00pa30BaTebHOIN POrpaMMBl.

@oHA OLIEHOYHBIX CPEIACTB IpeJHAa3HaueH JUIsl HUCIOJb30BAHUSA OO0YyYaroLUMMCA,
npenonasarensmu, aamunuctpanueidn KpHKT UpI'VIIC, a Taxke CTOpOHHUMH 00pa30BaTeIbHBIMU
OpraHu3alUsIMM JUI OLIEHMBAHMs KadecTBAa OCBOCHHUs OOpa30BaTEIbHOW NPOrpaMMbl U YPOBHS
c(OpPMHPOBAHHOCTH KOMITETCHIIUN Y 00yJarOIUXCS.

3amauamu POC aBnAr0TCA:

— OLIEHKA JIOCTUKEHUH 00YYaIOLINXCsl B MPOLIECCE U3YUCHUS AUCIUTITNHBL;

— ofecriedeHHe  COOTBETCTBUS ~ pe3yJbTaToB  oOydyeHMsl  3ajadyaM  Oyayieil
npoeCCUOHATIBHON JESATEIbHOCTH Yepe3 COBEPUICHCTBOBAHWE TPAJUIMOHHBIX W BHEIPEHUE
MHHOBAL[MOHHBIX METOJI0B 00yUYeHMsI B 00pa30BaTeIbHBIN MPOLIECC;

— CaMOIIOATOTOBKA M CAMOKOHTPOJIb O0YYAIOIINXCs B Ipoliecce 00ydeHusl.

@DOoHJ OLEHOYHBIX CPEACTB c(hOPMUPOBAH HA OCHOBE KIIOYEBBIX NPUHLMIIOB OLEHUBAHUA:
BAJIMTHOCTH, HAJIEKHOCTh, 00BEKTHBHOCTbD, IPPEKTUBHOCTD.

Jns omeHKH YpOBHS C(POPMHUPOBAHHOCTH KOMITETCHIIMH HCIONB3YETCSI TPEXypOBHEBas
cucrema:

— MMHHMMAJIBHBI ypOBEHb OCBOCHMS, OOs3aTENbHBIA Il BceX OOydaroummxcs II0
3aBEpILICHUIO OCBOEHHMs 0Opa30BaTENIbHOW MPOrpaMMbl; JaeT oOliee MpeJACTaBICHUE O BHUJE
JeSITeTbHOCTH, OCHOBHBIX 3aKOHOMEPHOCTSIX (YHKIIMOHHPOBAHUS OOBEKTOB IMPO(eCCHOHATBEHOU
NeSITeIbHOCTH, METOI0B M aJITOPUTMOB PELICHUs IPAKTUYECKUX 3a]1a4;

— 0a30BbIi  ypOBEHb OCBOEHHUS, IPEBBILNIEHME MHMHHMMAJIBHBIX  XapaKTEPUCTUK
c(OPMHPOBAHHOCTH  KOMIIETEHLMH; TMO3BOJISIET  pellaTh TUIIOBBbIE  3a/Jaud, NPUHUMATh
npo(ecCHOHANIbHBIE W YIPABJIEHYECKUE PELICHMs] 10 M3BECTHBIM aJIrOpUTMaM, IpaBWiaM U
METOAUKAM;

— BBICOKUH YPOBEHb OCBOEHHS, MAaKCHMaJIbHO BO3MOXKHAsl BBIPAKEHHOCTb XapaKTEPUCTUK
KOMIIETEHIIMI; MTperoaraeT roTOBHOCTh peliaTh MPaKTHUECKUE 3a/1a41 MOBBIIIEHHON CI0XKHOCTH,
HETUIIOBbIE 3aJauyl, MPUHUMATh NPO(ECCHOHAIBHBIE M YIPABICHYECKUE DPELIECHUS B YCIOBUAX
HEINOJHOW  ONpEACNIEHHOCTH, TIpU  HEJOCTATOYHOM  JIOKYMEHTAJIbHOM, HOPMAaTUBHOM U
METOIUYECKOM 00€CTIEUEHHH.

2. IlepeyeHb KoMIETEeHIUI, B JOPMUPOBAHUN KOTOPBIX y4ACTBYyeT
aucuumInHa. IlporpaMmMa KOHTPOJIbHO-OLIEHOYHBIX MEPONIPUATHI.
IToka3aTesn OleHNBAHUS KOMIIETEHIUI, KpUTEPHUH OLIEHKH

JuctuumnuHa «[IpoeKTHBII MEeHEeKMEHT» y4acTByeT B ((OPMUPOBAHUH KOMITETEHITHI:

VYK-2 CnocobeH ompeaensarth Kpyr 3ajad B paMKax IOCTaBICHHOW 1€ M BBIOMpATh
ONTUMAJIFHBIE CIIOCOOBI UX PEIICHUS, UCXOMAS U3 JECHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIINXCS
PECYPCOB 1 OrpaHUYEHU

IIporpaMma KOHTPOJILHO-OLIEHOYHBIX MEPONIPUATHII 04HAs opma o0yueHust
HanmenoBanue
OOBEKT KOHTPOIISt Koxn HaumeHnosanue
KOHTpOJH)HO- UHAUKATOpa
Ne | Henmenst (moHsTHE/TEM/pa3Aen u T.1. OIICHOYHOTO CPEJICTBA
OLICHOYHOTI'O JOCTHIKCHHA
e — JIUCITUTUTAHBI ) S — (dbopma mpoBeeHMs)
5 cemecTp
Tema 1.1 CymHocTb u CobecenoBanue (yCTHO)
1 1-6 Texymuii COJIEpIKaHUE IIPOEKTHOI'O VYK-2.1, 3anaHusg PEKOHCTPYKTHBHOIO
KOHTPOJIb MeHekMeHTa.  IIpoekt, ero VK-2.2 YpOBHS (THCEMEHHO)
BUAbl W (a3pl  KU3HEHHOTO 3aaHusi TBOPYECKOTO YPOBHS




IUKJIA. WNunnmanus u
TUTAHUPOBAHKE TIPOEKTA

(mucemenno)  TecrupoBanne
(TMCHMEHHO)

Tema 2.1 Opranmzanus
IPOSKTHOT'O MEHEIDKMEHTa Ha

CobecenoBanue (yCTHO)
3ajaHusi PEKOHCTPYKTHBHOTO

) 7-10 Texyrmmii MpeIPUATHH 1 KOHTPOTb 32 VK23 ypoBHSI (IUCEMEHHO) 3agaHus
KOHTPOITb peanuzamyei mpoeKTa TBOPUYECKOTO YPOBHS
YenoBeueckuit paxTop B (macemenno)  TectupoBanue
MIPOEKTHOM MEHEKMEHTE (TUCHMEHHO)
CobecenoBanue (yCTHO
Texymumii Tema 2.2 Ynpanenne 3a[[aHI/Ii[I peKOH((:ZpyKTleHOFO
3 11-14 KaueCTBOM IIPOEKTa Y IIpaBJICHUE YK-2.2
KOHTpPOJb YpOBHS (MMCHMEHHO)
pHUCKaMHU IpOeKTa
TectupoBanue (IMCbMEHHO)
CobecenoBanue (YCTHO)
4 15-17 Texymuii Tema 2.3 MeToap! OLIEHKH VK-2.3 3amaHus PEKOHCTPYKTUBHOTO
KOHTPOJb 3 PEKTUBHOCTH MTPOEKTa ' YpOBHS (MMCBMEHHO)
TectupoBanue (MUCbMEHHO)
YK-2.1, Tembl KYPCOBBIX pabor
5 1-17 | Kypcosas padora | Temsr 1.1 -2.3 VK-2.2, (IMCBEMEHHO), YCTHBIH OIIPOC
YK-2.3 npu 3amuTe (YCTHO)
Pazgen 1. OCHOBBI POEKTHOTO
Texymuit MEHEIKMEHTA VK-2.1, HroroBoe TtectupoBaHue Mo
6 17 Paznen 2. ®yHKIMOHANbHbBIE VK-2.2, TUCTIHTUIAHE (KOMITBIOTEPHBIE
KOHTPOITb
BOIPOCHI TPOEKTHOTO YVK-2.3 TEXHOJIOTHH)
MEHEeKMEHTa
Paznen 1. OcHOBBI TPOEKTHOTO
IIpomexyTouHass | MEHELKMEHTa YK-2.1, Teoperuueckue BOIIPOCHI
7 18-19 | arrecranus - Paznen 2. dyHKIMOHATIBHbIE YK-2.2, (ycTHO) M TpaKTHYECKUe
9K3aMEH BOIIPOCHI IIPOEKTHOTO YK-2.3 3aaHuA (TMCEMEHHO)
MEHEeKMEHTa
HpOF AMMa KOHTPOJBHO-0IICHOYHBIX MCPOHPHHTI/Iﬁ OYHO-3a09YHadA (1)0pMa oﬁyqenml
Hanverosanne OGBEKT KOHTPOJISt Koxn Haumenosanue
Ne | Henens KOHTPOJIBHO= (moHsITHE/TeM/pa3aen u T. 1. HHIIKATOPa OIICHOYHOT'O CPENICTBA
OLCHOYHOTI'O JOCTHKCHHA
MepONpHATHS JUCTIATUTAHBI) COMITCTEHIIHH (dbopma mpoBeIeHMS)
6 cemecTp
Tema 1.1 CymHocTh u CobecenoBanue (yCTHO)
coJiepyKaHne MIPOEKTHOTO 3a1aHusl PEKOHCTPYKTHBHOTO
1 1-6 Texymumii MeHemkMeHTa.  [Ipoekt,  ero YK-2.1, YpOBHsI (TUCEMEHHO)
KOHTPOJIb BUABl W (a3el  KU3HEHHOTO YK-2.2 3ajaHus TBOPYECKOTO YPOBHS
IUKJIA. Wannmanms " (mucemenno)  TecrupoBanue
IUIAHUPOBAHME NTPOEKTA (IIMCBEMEHHO)
Tema 2.1 Opranuzanus CobecenoBanue (yCTHO)
MIPOEKTHOTO MEHEXKMEHTA Ha 3amaHus PEKOHCTPYKTHBHOTO
5 7-10 Texymuii NpeNpHATHH 1 KOHTPOb 33 VK23 YpOBHS (IMCbMEHHO) 3aaaHus
KOHTPOJIb peanu3anuen mpoexTa TBOPYECKOTO YPOBHS
YenoBeueckuit pakTop B (mucemenno)  TectupoBaHue
MIPOEKTHOM MEHEKMEHTE (TMCHbMEHHO)
BaHU TH
Texymmii Tema 2.2 Ynpasnenne g:,[?:[:;i ° paeKO?{((:”}I]](Z:)YK(l)“leHOFO
3 11-14 KayeCTBOM IPOEKTa Y IIpaBJIeHUE YK-2.2
KOHTPOJIb YpOBHS (THCBEMEHHO)
pHCKaMM IIPOEKTa
TectupoBanue (IMHMCEMEHHO)
CobecenoBanue (YCTHO)
4 15-17 Texymuii Tema 2.3 MeTos! OLEHKH VK23 3anaHusg PEKOHCTPYKTHUBHOIO
KOHTpPOJb 3¢ HEKTUBHOCTH NPOEKTA YpOBHS (TMCBMEHHO)
TectupoBanue (IIHCHMEHHO)
VYK-2.1, Temsl KYPCOBBIX pabor
5 1-17 KypcoBast pabota | Temsr 1.1 -2.3 VK-2.2, (MMCHbMEHHO), YCTHBIH OMPOC
VK-2.3 pu 3amuTe (YCTHO)
. Paznen 1. OcHOBBI MPOEKTHOTO YK-2.1, HtoroBoe TecTHpoBaHME IO
6 17 Texymwit MEHEIHKMEHTA VK-2.2, JMUCIUIUTHHE (KOMITBIOTEPHBIC
KOHTPOJIb
Paznen 2. @yHKIMOHATIBHEIE YK-2.3 TEXHOJIOTHH)




BOIPOCHI IPOCKTHOTO
MCHCIPKMCHTA

Paznmen 1. OCHOBBI IPOEKTHOTO
IIpomexyTouHast | MEHEIKMEHTa YVK-2.1, Teopernueckue BOIIPOCHI
7 18-19 | arrecranus - Paznen 2. ®yHKIMOHANbHbBIE VK-2.2, (ycTHO) ¥ TpaKTHYECKHe
9K3aMeH BOTIPOCHI IIPOEKTHOTO YK-2.3 3agaHus (TTMCEMEHHO)

MEHEKMEHTA

Onncanue nokaszareJieid 1 KpuTepueB OLEHUBAHUS KOMIIeTEHIIMIA.
Onucanue MIKaJ OLeHNBAHUSA

KouTposnp kadecTBa OCBOGHHMS JUCUUIUIMHBI BKJIIOYaeT B ce0s TEKyIIMH KOHTPOIb
YCIIEBAEMOCTH UM IPOMEXKYTOYHYIO aTTeCTalUI0. TeKyIUuHd KOHTPOJIb YCIIEBAEMOCTH U
IIPOMEXKYTOUHAsI aTTeCTalusl OOy4JarolIMXCs MPOBOJSATCS B LEISIX YCTAaHOBJICHHUS COOTBETCTBUS
JOCTIDKEHUH  00ydalommMxcsi MO3TanHBIM — TpeOOBaHUSAM O00pa30OBaTEIbHOM MPOrpaMMbl K
pe3ynbraTtaM o0y4deHus 1 GOpMHUPOBAHUS KOMIIETSHIIUH.

Tekylmuii KOHTPOJIb yCIIEBAEMOCTH — OCHOBHOM BHUJl CUCTEMATHYECKOM MPOBEPKH 3HAHUU,
YMEHHM, HAaBBIKOB OOydwaroumuxcs. 3ajada TEKYIIEro KOHTPOJS — ONEPATHBHOE U PETYISIPHOE
yIpaBieHHEe Y4eOHOW JeSTEeIbHOCThIO OOYYalOIIMXCs Ha OCHOBE OOpaTHOW CBS3M U
KOPPEKTUPOBKHU. Pe3ynbTaThl OLIEHUBAHUS YUUTHIBAIOTCS B BUJE CPEAHEN OLUEHKH IIPU IPOBEICHUU
IIPOMEKYTOUHOM aTTECTALUU.

Jl1is oueHUBaHUS pe3yabTaTOB OOYUYEHHS UCHOJNB3YyeTCs ABYXOayulbHAs IIKala: «3a4TCHOY,
«HE 3aYTCHO» M YeTHIpexOayulbHas MKala (KOTIMYHOY», «XOPOMIO», «YIOBIETBOPUTEIBHOY,
«HEYIOBIETBOPUTEIBLHOY).

[lepeueHp OLIEHOYHBIX CPEACTB, MCIOJb3YEMBIX JI OLICHMBAHMSI KOMIIETEHIUH, a TaKxke

KpaTKasl XapaKTepUCTHKA 3TUX CPEICTB MPUBEACHBI B TAOIHIIE

IIpencraBnenue
HaumeHnoBanmue Pea
OLIEHOYHOI'0
Ne OIICHOYHOTO Kpatkas xapakTepucTiKa OLIEHOYHOTO CPEACTBA
cpenctea B POC
cpencTaa

Cp CIACTBO KOHTPOJIA Ha NPAKTUYICCKOM 3aHATHH,
OPraHM30BAHHOC KaK CICLHaJIbHAA 6ecena npenoaaBsareist €
06y‘IaIOH.II/IMC$I Ha TEMBI, CBsA3aHHBIC C PI3y‘IaCMOﬁ

o . | Bonpocsl o
JUCIUIUIMHON, ¥ paCCYMTaHHOE Ha BBIICHEHHE 00beMa 3HAHWH

1 | CobecenoBanue TeMam/pa3aenam
o0yyJaromerocs o OmpefeicHHOMY pa3iely, TeMe, mpodiieMe
JACIUIIIAHBI
U T.IL
Moxer  OBITH WUCIIOJB30BAHO  JJId  OIEHKM  3HAHUH
o0y4Jarmuxcs

PaznuuaroT 3a1a4uu v 3a1aHUS:

— peKOHCprKTI/IBHOFO ypOBHH, IIO3BOJIAIOIINEC OLICHUBATH U
}Z[I/IaFHOCTI/IpOBaTL yMeHI/IH CI/IHTC3I/Ip0BaTI), aHaJ'II/I3I/IpOBaTb,
0000maTe (QaKTHYECKUA W TEOPETHYCCKHH MaTepHan ¢ Komrmiekr
(opMynHpOBaHHEM KOHKPETHBIX BBIBOJIOB, YCTAHOBIICHHEM Pa3HOYPOBHEBEIX

MIPUIUHHO-CJICACTBCHHbBIX CB$[3GI>'I; 3aJa4 1 SaHaHI/Iﬁ
b Pa3H0yp0BH€BLIC MOKET OBITh HCIIOJB30BaHO JJIA OI€HKH 3HaHPII>'I, yMeHHﬁ, nim
3alaHusA HaBBbIKOB U (I/IJ'II/I) Oo1bITa ACATCIIBPHOCTHU 06yqa}0m1/1xc;1; KOMIUJICKTBI 3a/1a4 1
— TBOPYCCKOTO YPOBHSA, IMO3BOJAKONIME OILCHHMBATL U Ba,I[aHI/Iﬁ
AUArHoCTUpOBaATH YMEHUA, HHTEIpUpOBaTh 3HaHUA OIMPCACIICHHOTO

pa3IMYHBIX OONacTei, apryMeHTHpOBaTh COOCTBEHHYIO | YPOBHS
TOYKY 3pEHHUS;

MOJKET OBITh HCIOJB30BAHO IS OIEHKHM 3HAHWH, yMEHUH,
HAaBBIKOB U (MJIN) OTBITA JESITEIHHOCTH 00YJIarOIIUXCs

CucremMa CTaHIAPTU3UPOBAHHBIX 3aJaHWN, IO3BOJISIONIAs
aBTOMAaTH3WPOBAThH MPOIEAYPY W3MEPEHHUS YPOBHS 3HAHUH U
3 | Tect yMeHHI 00ydaromerocs.

MoxeTr OBITh HCIIOIBb30BAHO JUIS OLEHKU 3HAHUH, YMEHHH,
HaBBIKOB U (MJIM) ONBITA AESTEIBHOCTH 00Y4aIOMINXCs

TunoBeie TECTOBBIE
3aJaHus 110 TEME

Koneunsrit NPOLYKT, MOJTy4aeMbli B pesynbTare | Ilepeuens Tem

4 | KypcoBas pabora N
IUIAHWPOBAHUSI W BBIIOJHEHMS KOMIUIEKCAa Y4YeOHBIX U | KypCOBOM paboTHI




UCCIIEI0BATENbCKUX 3afaHuil. I[lo3BONIET OLEHUTh YMEHHS
00yJaroIuXcsl CaMOCTOSITENbHO KOHCTPYHUPOBATh CBOM 3HAHMS
B IIpoLlecCe pEIIeHWA MPAaKTHYECKHX 3aJad M IpodieMm,
OPHEHTHPOBATECSI B HMH(OPMALMOHHOM IIPOCTPAHCTBE U
YPOBEHb c(hOpMUPOBAHHOCTH AHAJUTHYECKUX,
HCCIIEZIOBATEIbCKUX HABBIKOB, HABBIKOB IPAKTHYECKOTO U
TBOPUYECKOTO MBIIUICHUS. BpimonaseTcs o0ydJalomuMmucs B
WHJIMBHYaJIbHOM IOPSIIIKE.

MoxeT ObITh HCIOJIB30BAHO ISl OLEHKH YMEHHH, HaBBIKOB U
(unm) ombITa AEATENBHOCTH O0YYAIOMINUXCS B IIPEAMETHOW WU
MEKIPEeIMETHON 001acTsIX

IIepeuens
CpencTBo, MO3BOJISIIONIEE OLEHUTh 3HAHHS, YMECHUS, HABBIKOB 1 -
(unm) ombITa EATENBHOCTH, 00YUYAIOIErocs M0 JUCIHUIUINHE. p
5 | Ok3ameH . ., | BOIIPOCOB u
MoskeT OBITh WCHONB30BAHO IS OICHKH 3HAHWH, YMCHHH, .
MPAKTUIECKUX 3aJaHUN
HaBBIKOB U (M) OTIBITA ACATEIEHOCTH 00YJarOIIIXCs
K 9K3aMEeHY

Kpurepun u mkajbl OeHUBAHUS KOMIIETCHIUII B pe3yJibTaTe H3y4YeHHUs M CUUILIHHBI IPH
NMPOBEACHUM IMPOMEKYTOYHOM aTTeCTALMHU
B (popme 3kx3amena. lllkana oueHnBaHUSA YPOBHSA OCBOCHUSI KOMIIETEHM A

YpoBeHb
[IIxane1 olileHUBaHUS Kputepuu oneHuBanus OCBOCHHUS
KOMITIETCHIIU I
OO6yyaronuiicss MpaBUILHO OTBETHJI HA TEOPETUUYECKHE BOMPOCHI.
ITokazanm oOTIIMYHBIC 3HAHHS B paMKax y4eOHOro MaTepHaa.
[IpaBunbHO BBIONHWI NpakTU4Yeckue 3aganus. [lokazan oTinyHbIe .
«OTIIMYHO» Bricokui

YMEHHS U BIIaJICHHUS HABBIKAMHU NPUMEHEHHS MOJTYYCHHBIX 3HAaHUH
¥ yMEHHH TpH PEIICHWH 337a4 B paMKax y4eOHOTO MaTrepHaa.
OTBeTHI Ha BCE JIONIOIHUTEIbHBIE BOIPOCHI

OOyuaronuiicss ¢ HEOONBIIUMH HETOYHOCTSIMH OTBETHJI HA
TeopeTHdeckre BOmpochl. [lokasanm Xopollue 3HaHHS B pPaMKax
yueOHOro Marepuana. C HEOONBIIMMH HETOYHOCTSIMU BBIITOTHMUI
«XOpOUIO) npakTudeckne 3amanus. Ilokasan xopomiue yMeHUS W BIaJCHHS basoBsrii
HaBBIKAMU NPUMEHEHHUS IOJTYYEeHHBIX 3HAHMH M YMEHMH MpHU
pelleHny 3afad4 B paMkax ydeOHoro Marepuana. OTBeTWJI Ha
OOJBIIIMHCTBO JOMOJHUTEIbHBIX BOIIPOCOB

OOyyaronuiicss ¢ CyIIeCTBEHHBIMH HETOYHOCTSIMH OTBETHJI Ha
TeopeTHYEeCKHe BOMPOCkhl. I10ka3a y10BICTBOPUTEIIbHBIC 3HAHUS B
pamkax ydeOHOro marepuanga. C CyIIECTBEHHBIMH HETOYHOCTIMH
BBITIOJIHWIT TIPAKTHYECKHE 3a1aHus. [lokasan yaoBIeTBOPUTEIbHBIE
YMEHHS U BIIQJICHHUs] HABBIKAMHU MMPUMEHEHHS MOJTYYCHHBIX 3HAHHM
M yMEHHH OpHU pEIIeHUH 337a4 B paMKaxX yd4eOHOro marepuana.
JlonycTuin MHOrO HETOYHOCTEH IMpU OTBETE HA JIOMOIHUTEIIbHBIC
BOITPOCHI

«YAOBJICTBOPUTCIILHO» MuHUMaIbHBIN

OOyuaronuiicst Ipu OTBETE Ha TEOPETHUECKHE BOIPOCHI M MNP
BBIOJIHEHUHM  NPAKTHUECKUX  3aJaHUil  MPOAEMOHCTPUPOBAI Komnerenuun
«HEYJIOBJICTBOPHUTEIBHO» | HEAOCTATOYHBIN YPOBEHb 3HAHWN M YMEHHIl IIPH peIIeHUH 3ajay B HE

pamkax ydeOHoro matepuaina. [Ipu oTBeTax Ha IOMOJHHUTENBHBIE | C(HOPMUPOBAHEI
BOIIPOCHI OBLIO JIOMYIIEHO MHOKECTBO HEMPABIIIBHBIX OTBETOB

Kpurepun u mkajbl olleHUBaHUS Pe3y/JbTATOB 00y4YeHUsI NPU NPOBeAeHUN
TEKYIIero KOHTPOJI yCIeBaeMOCTH
Kputepuu u mkasna olieHuBaHUs KypcOBOM pabOThI

Ixana

Kpurepuu onenuBanus
OLICHUBAHMSI

Conep:xaHue KypcoBoil pabOThI MOJTHOCTHIO COOTBETCTBYET 3a/IaHUIO, COJIEPIKAIIEMYCS] B METOJHUECKUX
YKa3aHMsIX, U I1any. IIpeacTaBieHsl pe3ynbTaThl CTPYKTYPUPOBAHHOTO U JIOTMUECKH

«OTIIMIHO» MIOCJIEI0BATEIEHOTO 0030pa INTEPATYPHBIX M MHBIX HCTOYHHUKOB TI0 TeMe uccinenoBanus. CTpykrypa
KypCOBO pabOTHI IOTHYECKH ¥ METOAWYECKH BhIIepKaHa. BepHO omnpeieseHbl NCXOIHBIE JaHHBIE IS
pacueToB. Bce aHanmuTHYeCcKHe PacyeThl BBINOJIHEHB! BEPHO, KOPPEKTHO NPUMEHEHBI METOIbI




SKOHOMHUYECKOTO aHalIu3a, He HapyIICHA METOIMKA aHaJIHM3a MpeaIMeTa UCCIeIoBaHus. Bee BEIBOIBI 1
MIpeTIOKEHUS YOS TUTEIHbHO apryMEHTHPOBAHbI. [Ipy 3ammuTe KypcoBoi paboThl 00yJIarOIIHACS
NPaBIJIbHO U YBEPEHHO OTBEYACT Ha BOIIPOCHI MPEMOIaBaTeNs, IEMOHCTPUPYET TIIyOOKOe 3HAHHE
TEOPETHYECKOr0 MaTepuaa, CliocoOeH apryMEeHTHPOBATh COOCTBEHHbIC YTBEPKICHHUS U BBIBOIbI

«XOPOLIO»

ConeprxaHue KypcoBoil pabOTHI IOJIHOCTHIO0 COOTBETCTBYET 3aIaHHIO, COAEPKAMIEMYCS B METOJIMYECKUX
yKa3aHUSAX, ® IUIaHy. [IpencTaBlIeHBl  pe3yabTaThl  CTPYKTYPUPOBAHHOTO W JIOTHYECKH
MOCJIEIOBATENIEHOTO 0030pa JIMTEPATypHBIX W WHBIX WCTOYHHKOB II0 TeMe ucciienoBaHmi. CTpyKTypa
KypCOBOH pabOTHI JIOTHIECKH ¥ METOAMYECKH BHIIepXKaHa. BepHO ompezeneHsl NCXOAHBIC TaHHbBIEe IS
pacueToB. B pacuerax momyckarTCs HE3HAYHTEIbHBIC (HE MCKaXArOIIUE OOIIET0 WTOra OICHKH)
MOTPEIIHOCTH/OMMOKHA. BONBIIMHCTBO BBIBOJAOB M MPEIJIOKCHUN apryMEHTUPOBAHO, KOPPEKTHO
NPUMEHEHBI METOIBI 3KOHOMHYECKOTO aHalW3a, HE HapylieHa METOJWKa aHaju3a IpeaMera
uccnenoBanus. O¢dopMIIcHHE KypcOBOW paOOThl M TOJNYYEHHBIC PE3YJIbTAaThl B IIEJIOM OTBEYAIOT
TpeOOBaHUSIM, H3JIOKCHHBIM B METOJMUYCCKHX yKa3aHWAX. VIMEIOTCS OJHA-IABE HECYIICCTBCHHEIC
OIIMOKH B MCIIOJIh30BAHUU TEPMHUHOB, B MMOCTPOCHHBIX JUArpaMMax U cxemax, B 0(hOpMIICHUH TaOJIHII.
HammgectByer He3HAUMTENBHOE KOJNMYECTBO T'PAMMATHYCCKAX W/WIH CTHIHCTHYECKUX OIHUOOK. [Ipm
3ammTe KypcoBOl paboThl 0O0yJaIONIMICS IPaBUIHHO M YBEPCHHO OTBEYACT HA OOJIBITMHCTBO BOIIPOCOB
IpernoaaBaTess, IEMOHCTPUPYET XOpollee 3HAHNE TEOPETUIECKOTO MaTepraja, HO He BCeraa CIIoCOOCH
apryMeHTHPOBaTh COOCTBEHHBIC YTBEP)KICHHUSA W BBHIBOIBL [IpW HABOISIIMX BOIpPOCax MpenojaBaTels
WCTIPABIISICT OMIMOKH B OTBETE

«YyOOBJICT-
BOPUTCJIb-
HO»

CopneprkaHue KypcoBoi pabOTHI IOJIHOCTHIO COOTBETCTBYET 3aIaHHIO, COAEPKAMIEMYCS B METOJIMUECKUX
VKa3aHHUAX, W IUlaHy. PesymeTatbl 0030pa JHTEpaTYpHBIX W WHBIX HCTOYHHUKOB MPEACTABICHBI
HEIOCTaTOYHO IIOJIHO, HEJOCTATOYHO JIOTHYHO U TOCJIeAOBaTeNbHO. BepHOo ompeneneHsl HUCXOIHBIE
JAHHBIC JJII PAacyeToOB, HO HUMECIOTCA TrpyOble OMMOKM B pacyerax. ApPryMEeHTAIlUs BBIBOJOB WU
NPEUIOKEHUA cllabass WM  OTCYTCTBYeT. OKOHOMHYECCKHE BBIBOABI HOCAT KOHCTATHPYIOIIHA
(omucaTtenbHbIN) XapakTep. KMeoTcss OAHO-ZiBa CYIIECTBEHHBIX OTKJIOHEHWH OT TpeOoBaHUil B
oopmiicHHH KypcoBOil paboThl. IlomydeHHBIE pE3yNbTaTBl B II€JIOM OTBEYAIOT TPCOOBAHHSIM,
W3J0KCHHBIM B METOAWYECKHX YKa3zaHUAX. VIMeloTcs oOpfHa-IBe CYNICCTBEHHBIX OINMOKH B
WCIIONE30BAaHUH TEPMHHOB, B IIOCTPOCHHBIX AHMarpaMMmax M cxemMaxX. MHOTO TpaMMaTHYECKUX W/WIH
CTHIUCTHYEeCKUX ommOoK. [Ipu 3ammre KypcoBoit paboThl oO0yJaromuiicss qomyckaeT Tpyoble OIIHOKN
IpH OTBETaX Ha BONPOCH NpenojaBaTelss W /WiIM He dan oTBeT Ooinee yeM Ha 30% BOMPOCOB,
JIEMOHCTPHPYET cIaboe 3HaHWE TEOPETHUECKOTO MaTephaia, B OONBIIMHCTBE CIy4acB HE CIIOCOOCH
YBEpEHHO apryMEHTHPOBATh COOCTBCHHBIC YTBEPKACHHUS H BEIBOJIBI

«HCYIAOB-
JICTBOpU-
TCJIIBHO»

ConepkaHre KypcoBOH paOOTBI HE COOTBETCTBYET 3aIaHHIO, COMCPXKAIIEMYCs B METOIUYECKUX
YKa3aHHuAX, U IJIaHy. HeBepHO OIpEACJICHbI UCXOAHBIC JaHHBIC JId PaC4€TOB, HCBEPHO U HEC KOPPEKTHO
MPUMEHEHbl METOAbl AKOHOMMYECKOTO aHajln3a. ODKOHOMUYECKHE BBIBOJBI COJAEPKaT HEBEPHYIO
HSKOHOMHMYECKYIO OLeHKy. IIMeroTcssi Oojee ABYX CYIIECTBEHHBIX OTKIOHEHMH OT TpeOoBaHUI B
oopMIICHHH KypCOBO# paboThl. BoJIbIIOE KOIMYECTBO CYIIECTBEHHBIX OIIMOOK MO CYTH PaObOThI, MHOTO
rpaMMaTUY€CKUX MW CTUIIUCTUYCCKUX OomIMOOK H Aap. HOJ’Iy‘IeHHLIe pe3yabTaTbl HE OTBCYAIOT
TpeOOBaHMUSIM, M3JIOKEHHBIM B METOJIMYECKMX yKa3aHusx. Ilpum 3ammre KypcoBoil paboThI
o0yJaromuics NEeMOHCTPUPYET c1aboe MOHHMaHWE IPOTPAMMHOTO MaTephalla, CTYIEHT HE MOXKET
3alIUTUTh CBOW PEUICHUS, NTOIyCKAaeT TPyOble (aKTHYeCKHe OMMOKK IPU OTBETAX Ha ITOCTABJICHHBIC
BOIIPOCHI WJIK BOBCE HE OTBEYACT Ha HUX.

Kypconast paboTa He mpezacTaBieHa mpenogaBarento. OOyJaromuiicss He SBWICS Ha 3alllUTy KYpPCOBOM
paboTHI

KpI/ITepI/II/I 1 IIKaJla OOCHUBAHUS TIPpH C06eCC,Z[0BaHI/II/I

IlIxaya oleHUBaHUSA Kpurepuu onienrBanust

«OTIUYHO»

I'mybokoe W NPOYHOE YCBOGHHE NPOTrpaMMHOro Marepuana. IlosHble,
HOCIIe/IOBAaTeNbHBIE, TPAMOTHBIE W JIOTHYECKH H3JaracMble OTBETBI INPH
BUioM3MeHeHun 3ananusi. OOydarommicss CBOOOJHO CHpaBisieTcsl C
IIOCTaBJICHHBIMHU 3agadyaMH, MOXCT 000CHOBATh MPUHATBIC PEHICHUA,
JAEMOHCTPUPYET BJIAJCHUEC Pa3sHOCTOPOHHHMMHU HAaBBIKaMW W IIpUEMaMHU
BBITTIOJTHEHUSA NPAKTHYCCKUX pa60T

«XOPOIIIO»

3HaHME TNPOTPAMMHOIO MaTepuanga, TpPaMOTHOE H3JIOXKEHHe, 0Oe3
3a4TECHO CyIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIPOC, IPABHIHHOE
NPUMEHEHHE  TEOPETHYEeCKWX 3HAHUHM, BIAJCHHE  HEOOXOIUMBIMHU
HaBbIKAMU IIPH BBINIOJIHEHHUH NPAKTUYECKHX 3aa4

OOyJaroniuiicss JEMOHCTPHPYET YCBOCHHE OCHOBHOTO MaTepualia, MpHU
OTBETE JIOMYCKAIOTCSI HETOYHOCTH, IIPU OTBETE HEAOCTATOYHO MPABUIIbHBIE

«YAOBJICTBOPHUTCIILHO» Q)OpMyHHpOBKI/I, HapyHIeHue OCJICJOBATCIIBHOCTH B H3JI0KECHUHA

MNpOorpaMMHOI0 MaTtepuajia, 3aTpyAHCHHS B BBIIIOJHCHUU NPAKTHYCCKUX
3a£[aHHﬁ. Cnaboe 3HaHHE MNporpaMMHOro Marepuaia, IpHU OTBETC




[IIkama orieHUBaHUS

Kpurepun onennBanus

BO3HHKAIOT OIIII/I6KI/I, 3aTPYAHCHUSA ITPU BBIITOJTHCHUH MPAKTUICCKUX pa60T

«HCYIOBJICTBOPUTCIIBHOY

HC 3a4TCHO

He 6b110 MOMBITKY BBITIONHUTD 33laHNE; OTKa3 B OTBETE HA MOCTABICHHBIH
BOIIPOC

KpI/ITepI/II/I 1 1IKajla OUCHHWBAHUA PA3HOYPOBHCBEIX 3a1a4

[IIxana onieHUBaHUS

Kpurepun onieHnBanus

«OTIIHYIHO»

«XOPOLIO»

«YZOBJIETBOPUTEIBHO»

3a4TCHO

OOyyaronuics MOJHOCTEIO U TPAaBWIBHO BBHIMOJMHMII 3a7anus. [Tokazan
OTJINYHbIC 3HAHUS, YMEHHS U BJIAJCHHS HABBIKAMH NPUMEHEHHS HX IIPH
pCLICHNH 33124 B paMKaX YCBOGHHOI'O yueOHOro Matepuana. B BeIBogax
CONEPKUTCS  pa3BepHyTas OSKOHOMHYECKas OLCHKa pe3yJbTaToB
pacdeToB. BwiBox normdeckm CTpykTypupoBaH. Pabora odopmieHa
AKKYPaTHO M B COOTBETCTBUH C NPEIbSBICMBIMH TPEOOBAHUAMH

OOyJatonuiicss BBITOMHIJI 33aHUS C HEOONBIIMMH HETOYHOCTSMH.
[Mokazan xoporie 3HaHWs, YMEHUS U BIAJCHHUS HABBIKAMH MPUMEHEHHSI
MX MPU PENICHWHU 3a7a4 B paMKaX YCBOCHHOIO Y4eOHOro MaTepuaia.
Ectb HenocTatku B 0pOpMIICHUU PaOOTHI W/WJIM HEJJOUYCTHI B HATMCAHUH
BBIBOJOB

OOy4arouuiicss BBIOJHUI 3alaHUsI C CYIIECTBEHHBIMH HETOYHOCTSIMH.
IToxasan yaoBIeTBOPUTENIEHBIC 3HAHUS, YMEHUS U BIaJICHUS HAaBbIKAMU
NPUMEHEHUs] UX TP PElICHUM 3a]ad B paMKaX YCBOCHHOTO y4eOHOro
marepuana. KadectBo odopmieHnss pabOTBI HMMEET HEIOCTAaTOYHBII
ypoBeHb. BBIBOABI HOCAT OMHCATENbHBIH XapakTep H/HMIM TE3HCHOE
COJICpIKaHue.

«HCYAOBJICTBOPUTCIBHO»

HEC 3a4TCHO

Ilpn BBIMONHEHMM 3a7aHUK  OOYYAIOIIMHCS  NPOAEMOHCTPHUPOBAI
HEJIOCTATOYHBIH ypOBEHb 3HAHUH, yMEHWH W BIAACHUS HMH IIpH
pELICHNH 33124 B paMKaX YCBOCHHOTO y4eOHOro MaTepHana

KpI/ITCpI/II/I U IIKajJa O CHUBAaHUA TCCTOB II0 TEMaM

IIIxana oneHuBaHUs

Kputepun onieHuBaHus

«OTJIIUMYHO»

«XOpPOoUIo»

«YAOBJICTBOPUTCIIBHO»

«BadyTCHO»

3aJ]aHUI IPU IPOXOKICHUN TECTUPOBAHUS

O6yuatonuiicss BepHo otBeTwsi Ha 90 — 100 % TecToBBIX

IIpY IPOXOKJCHUH TECTUPOBAHUS

OO6yuatoniuiicst BepHo oTBeTHI Ha 80 — 89 % TecTOBBIX 3aJaHMIA

IpU MPOXKACHUHN TCCTUPOBAHUSA

«HEC YAOBJICTBOPUTCIIBLHO»

«HE€ 3a4YTCHO»

OOyuaronuiicst BepHO OTBeTWJI Ha 69 % W MeHee TEeCTOBBIX
3aJaHUH IPH MPOXOXKJICHUH TECTUPOBAHUS

3. TunoBbie KOHTPOJIbLHbIE 32IaHNUSI MJIM MHbIE MATEPHAJIbI, HEO0X0AMMbIE
JJIS1 OIleHKM 3HAHM A, YMeHH I, HABBIKOB M (WJIN) ONBITA 1eATEIbHOCTH

3.1 TunoBsblie BONPOCHI sl cobece0BAHUSA

OGpa3zelr TUTIOBBIX BOIIPOCOB JIJIsi COOeCeI0BaHUS
no TeMe 1.1 «CymHOCTh U coiepKaHue MPOEKTHOTO MeHeKMeHTa. [IpoekT, ero Bus! u ¢asbl
JKU3HCHHOTO IIUKJIA. I/IHI/IIII/IaIII/Iﬂ " IJIAHUPOBAHUEC ITPOCKTA»

CrpyKTypa IpOEeKTHOTO MEHEKMEHTA
Crangapt npoextaoro menemxkmenta (PMBOK u T.11.)

1. CyTbh IPOEKTHOTO MEHEIKMEHTA
2. 3aja4yy NPOEKTHOTO MEHEIKMEHTA
3.

4.

5. CymHOCTh IIIaHUPOBAHUS

6. OmpexneneHus MpoeKTa

7. Cxema nu3MepeHHsl IPoeKTa

8. Krnaccuduxauus npoekTos

9. JKuW3HEHHBII UK IpOeKTa

10. ®a3sl )KU3HEHHOTO UKJIIA

11. Ycras IIpoekra

OO6yuatoniuiicst BepHO oTBeTHI Ha 70 — 79 % TecTOBBIX 3aJaHMIA




12. I1nan yrpaBiaeHUS IPOSKTOM

13. 3agaun sTana HHUIHALIUN

14. ITocTaHoBKa 1eiel mpoeKTa

15. CtpykTypHas MOAETs POEKTa

16. IIpaBuia MOCTPOCHHUS KIACCHYECKOTO CETEBOT0 rpaduKa MpoeKTa

17. CoBpeMeHHas HOTalMs CETEBOTO rpaduka mpoekta. « KpuTHueckuit» myTh IpoeKTa
18. lnarpamma ["anTa. 3arpy>k€HHOCTH PECYPCOB.

19. Cmera u Or0[KET MPOEKTa

20. Marpwuria pucKoB

21. Matpuna OTBETCTBEHHOCTH

OO0pa3elr TUITOBBIX BOMPOCOB JIsi cOOeCe0BaHUS
1o Teme 2.1 «Opranusanus NpoeKTHOTO MECHE/PKMEHTA Ha MPEANPHUSITHN U KOHTPOJIb 33
peanu3aiue npoekTa YenoBedeckuil (GakTop B MPOSKTHOM MCHEKMEHTE)
KOMaHI[a 1 YYaCTHUKHU ITPOCKTA

OcCHOBHBIE XapaKTEepPUCTUKU KOMaH/Ibl IPOEKTa

MOTI/IBaHI/Iﬂ YWICHOB KOMAaHJBbI ITPOCKTA

OpraHu3anoHHbIe CTPYKTYPhl KOMAaHIbI IPOEKTa

Paspemenne KOH(GIUKTOB B KOMaHE MPOEKTa

OTYEeTHOCTH O XO/JI€ BLINIOJIHCHUA ITPOCKTA

[lonsTHe «Bexa» mpoekra

IIpouecc MOHUTOpPHHIA TPOEKTA

BsanmogeiicTBre mpoekTHON M PYHKIMOHAIFHONW OPTaHU3allMOHHON CTPYKTYPHI Ha IPEIIPUITHH

= 0 0 NNk W =

0. IIpeumy1ecTBa 1 HEAOCTATKU NPOESKTHOI'O MEHEAXKMEHTA Ha MPEANIPUATHH

OO0pa3err TUITOBBIX BOIPOCOB It COOSCe0BAHUS
o TeMe 2.2 «Y1paBlieHrue pUCKaMH MPOEKTa. YIPaBIEHUE KAUeCTBOM MPOEKTa»
[Ipouecc mmaHupOBaHUs YIPABICHUS PUCKAMU MIPOEKTA

Wnentndukanusi puckoB

Bunsl crpareruii pearupoBaHusi Ha PUCKHU IPOEKTa
IIpouecc MUMHUMH3ALIUHA PUCKOB

Knaccudukanms puckos

Uro Takoe KaueCTBO IMPOEKTa

[porecce! yripaBneHns: Ka4€CTBOM MPOEKTa
MeToabl KOHTPOJISI KadecTBa IPOEKTa

A I AN o i e

Ay,Z[I/IT Ka4ueCTBa IMPOCKTa

OGpa3zell TUTIOBBIX BOIIPOCOB JIJIsi COOeCeI0BaHUS
o teme 2.3 «MeTtobl o1leHKH 3((HEeKTUBHOCTH MPOEKTa»
1 DddexTuBHOCTD TPOEKTA
2 Kputepun 3¢(heKTUBHOCTH NMPOEKTa 0€3 YKOHOMHUYECKUX MTOKa3aTeNei
3 Kputepun 3hPeKTUBHOCTH COIUATBHBIX TTPOCKTOB
4 Kpurepun 3¢ (peKTHBHOCTH MPOEKTA MPU MOMOIIH SKOHOMHUYECKUX MTOKa3aTeNei
5 Oco0eHHOCTH OIIEHKHU MPOEKTa BO BPEMS €0 pealn3anuu

3.2 Tunossble 3aJaHUS PEKOHCTPYKTHBHOIO YPOBHS
3amaHusl BBUIOKEHBI B AJIEKTPOHHOW HH(pOpManMoHHO-oOpa3zoBarenbHoil cpeae KpMIKT
UpI'VIIC, noctynHoil o0y4aromiemMycsi Yepes ero JMYHbIM KaOuHeT.
Hwxe mnpuBeneHsl o0paslibl TUIOBBIX BAPHMAHTOB 33/JaHUN PEKOHCTPYKTHUBHOI'O YPOBHS,
MPelyCMOTPEHHBIX pabodel mporpaMMoii.



OO0pa3en THIIOBOTO BapHaHTa 3a/IaHUH PEKOHCTPYKTUBHOTO YPOBHS
o Teme 1.1 «CymHOCTh U coJiepkaHue MPOEKTHOTO0 MeHeKMeHTa. [IpoekT, ero Busibl u ¢asbl
KU3HEHHOTO UK. MIHUIMAIMS U TUIAHUPOBAHUE MTPOCKTA)
3aoanue 1
OrnpenenuTts U3 CIUCKA JEATEIbHOCTEH (JaHHBIX MMPENOAaBaTeNIEM ), YTO SBJISIETCS] IPOEKTOM, a YTO
— MIOBCETHEBHOM J1eATENbHOCTHIO. Pe3ynbTaTel opopMuTe B TAOIHIIE.

OCHOBHBIE TIPU3HAKH [Ipoext [loBcenneBHas
JIeSITENIbHOCTD

HaHpaBHeHHOCTL Ha JOCTUIKCHHUC KOHKPETHBIX enaeu

KOOp)II/IHI/IpOBaHHOG BBINIOJTHEHUE B3aMMOCBS3aHHBIX JCHUCTBUM

OFpaHI/I‘IeHHaH MPOTAKCHHOCTH BO BpEMCHHU, C ONPCACJICHHBIM Ha4aJlOM U KOHIIOM

HeHOBTOpI/IMOCTL 1 YHUKAJIbHOCTDb

3adanue 2
Ha ocHoBanumu HMH(pOpMAIMK O MPOCKTE, BHIOPAHHOM JUIS BBIMOJHCHUS MPAKTUYSCKUX padoT,

pa3zpaboTaTh YepHOBHK Y cTaBa nmpoekTa. J{is yo0cTBa MOKHO BOCIIOJIL30BATHCS TAOIHUTICH.
OneMeHT YcTaBa IpoeKTa CyTb 351€MEHTA

HazBanue mpoekra

EI/ISHCC-HGHI/I WJIM NPUYMHBI BOSBHUKHOBCHUSA ITPOCKTA
Ilenn npoexra

I'paHune! npoekra

Copepxanue MpoeKTa (3ajauu MpoeKTa)

OCHOBHBIE IPEAIOIOKEHNUS U OTpaHUYCHUS

KoHTponbHbEIE COOBITHS 1 KJIIOUYEBBIE IAThI
OcCHOBHBIE pE3yNbTAaThl M KPUTEPUH ycIexa
[Tnanupyemasi CTOMMOCTh IPOEKTa

3adanue 3
1.0OnpenenuTs COOTBETCTBYET JM JaHHas Leab mnpenonasareneMm mnoaxony SMART u
apryMEHTHPOBAaHHO JI0Ka3aTh. J[j1s1 y1o0CTBa MOKHO BOCIOJIb30BATHCS TAOIUIIECH.

SMART - noaxon JJIEMEHT LIENTU

Konxpemnuwie (Specific)

Usmepumvie (Measurable)

JHocmuorcumvie (Achievable)

IHpunocawue pesynomam (Relevant)

Oepanuyennvie 60 spemenu (Time-bound)

2.ChopMynupoBath Jr00YI0 CBOIO LENb U MTOKa3aTh, 4TO OHA cooTBeTcTBYeT SMART — noaxony.
st yno6cTBa MOKHO BOCTIOTIB30BAThHCS TAOTHUIICH.

SMART - noaxon JJIEMEHT LIENTH
Kounxpemmnuwie (Specific)

Hszmepumvie (Measurable)
Jlocmuorcumvie (Achievable)
Ipunocawue pesynomam (Relevant)
Oepanuyennvie 60 spemenu (Time-bound)

3aoanue 4

1.CnimaHupoBaTh  KOCMETHMYECKHMH  PEMOHT  YETBIPEXKOMHATHOM  KBapTUPBI  ITOCTPOUB
CTPYKTYPHYIO MOJEJNIb MPOEKTa MO CIEAYIOUUM JaHHbIM. OOmas IiIomaab 4eThpeXKOMHATHOU
kBapTupbl — 120 kB. M. PaGoThI OyAyT BBINOIHATHCS ABYMsI MapaMu CHENUANIUCTOB: [KaMITyToM U
PaBmianom, Bawneii u Baceii. [xammyt u PaBmian - kietoT 000 co CKOpOCcThio 1 KOMHaTa B JIeHb,
YKJIAJBIBAIOT JJAMUHAT CO CKOPOCTHIO 4 Yaca KOMHara, OensT 2 Jaca Ha KoMHaTry. Bans u Bacs -
KJICIOT 000U CO CKOPOCThIO 1 KOMHATa B MOJATOPA JHS, YKJIbIBAIOT JAMHUHAT CO CKOPOCTBIO 2 yaca
KOMHaTa, 0endr 2 yaca Ha KOMHaTy. MaTepuaibl yKe 3aKyIUICHbI.



3aoanue 5

1.CrtaHupoBaTh KOCMETUYECKUM PEMOHT YETHIPEXKOMHATHOM KBapTUPbI IIOCTPOUB CETEBOM
rpaduk mpoeKTa Mo CiAeIyIOIMM JaHHBIM U pe3yJibTaTaM Hpeasiayiero 3aganus. OOmas miomais
YeTBIPEXKOMHATHOM KBapTUpbl — 120 kB. M. PabGoTbl OyayT BBINOJHATHCS [BYMs MapaMu
crenpanuctoB: J[xamiyrom u PaBmranom, Baneit u Baceii. [xammryT un PaBiman - ket o6ou co
CKOpOCThIO 1 KOMHATa B JIeHb, YKJIbIBAIOT JJAMUHAT CO CKOPOCTHIO 4 yaca KOMHaTa, 0ensT 2 yaca
Ha KoMHaTy. Bans u Bacs - kieoT o6ou co ckopocThio 1| KOMHaTa B MOATOpa AHS, YKJIaIbIBAIOT
JaMHUHAT CO CKOPOCTHIO 2 yaca KOMHara, 0ensdr 2 4yaca Ha KOMHATy. MatepHuaisl yKe 3aKyIJICHbI.

2.0npenenuTs TPACKTOPUIO «KKPUTHYECKOTO TYTH»

3aoanue 6

1.CiylaHupoBaTh  KOCMETUYECKMH  PEMOHT  YETHIPEXKOMHATHOM  KBapTHUpbhl  IOCTPOUB
quarpamMmy [aHTa Mo cieAyrolMM JaHHBIM M pe3yinbTaTaM Ipenblaymero 3azaHus. OOmas
IUIOINAAb YETHIPEXKOMHATHOM KBapTUPHI — 120 KkB. M. PaGoThl OyayT BHIOTHATHCS ABYMS ITapaMu
crenpanuctoB: /xammyrom u PaBmianom, Baneit u Baceli. Jxaminryt u PaBiman - ket o6ou co
CKOpOCThIO | KOMHATa B JIeHb, YKJIabIBAIOT JJAMUHAT CO CKOPOCTHIO 4 yaca KOMHaTa, OensiT 2 gaca
Ha KoMHaTy. Bans u Bacs - kieroT 060u co ckopocThio 1 KOMHaTa B MOJATOpPA JHS, YKJIAIbIBAIOT
JaMHHAT CO CKOPOCTBIO 2 yaca KOMHaTa, OesarT 2 yaca Ha KOMHaTy. Marepuainsl yke 3aKyIUICHBI.
2.0npenenuTh CTENEeHb 3arpy3KH pecypcoB

3adanue 7
CocTaBuTh MaTpuIly OTBETCTBEHHOCTH (Hanpumep, RACI) no pesynapTaTam npeabLAyIuX 3aJaHuil.
JUis yno6cTBa MOKHO BOCIIOJIb30BaThCsl TAOIULICH.

HaumenoBanme paboTsI JoxamuryTt Papumian Bans Bacs Myx Kena

1 Pabora R A C I C

OOpa3zer] THIIOBOTO BapuaHTa 33J1aHui PEKOHCTPYKTUBHOTO YPOBHS
o teMe 2.1 «Opranuzanus MpOeKTHOTO MEHEKMEHTA Ha TIPEIPHUITAN U KOHTPOJITb 32
peanuzanuei mpoekra YenoBeueckuit (hakTop B MPOSKTHOM MEHEKMEHTE)
3aoanue 1
1.0OnpenenuTh Mo BapHaHTaM OTBETA CIELUATBHOTO TecTa (IIPEIOCTaBIIEH MPErnoaaBaTesieM)
CTpaTervy TIOBEJICHUS B TPYIOBOW JEATEIHHOCTH JUIsI caMoro cryaeHrta. s yao0cTBa MOXKHO
BOCITIOJIL30BaThC TAOIUIIEH.

«UYepenaxa» «Axyna» «MeaBeKOHOK) «JIncay «CoBay»

Ne Bamn Ne Bamn Ne bamn Ne bamn Ne Bbamn

2.0mpenenuTh OrpaHUYEHUs 3aHATUS poJied B IPOEKTHOM KOMaHAE COTPYIHUKAMU,
IIPUIEPKUBAIOIIMMY TOW WJIM NHOM CTpaTEeTruy MOBEACHUS

3aoanue 2

CpaBHMTbH BHBI OPTaHU3ALMOHHBIX CTPYKTYP C TOUKH 3PEHHs CIIOCOOCTBOBAHMS peasln3alliu
POEKTHOMY MEHEKMEHTY. 1 y1o6cTBa MOXKHO BOCIIONIb30BAThCs TaOIHIIEeH

Kpurepuii DyHKIIMOHAIbHAS Marpuunas | [IpoekTHas

YpoBeHb HEOIPEICIIEHHOCTH

Texnonorus

KomnnekcHocTh

TIponomxuTenbHOCTh

3HayeHne 119 KOMIIAHHN

YpOoBEHb B3aUMOJICHCTBUS MEXK]Y YACTSIMU IIPOEKTA

BaxxaocTs (hakTopa BpeMeHHU (HaInIne KPUTHIECKUX CPOKOB)

3aBHCUMOCTH OT BBILHeCTOfIHIeﬁ OpraHnu3anuun

OOpa3zer] THIIOBOTO BapuaHTa 33JaHUH PEKOHCTPYKTUBHOTO YPOBHS




o TeMe 2.3 «YTpaBieHrue Ka4eCTBOM IPOEKTa. YTpaBIeHHE PUCKAMU TIPOEKTa»
3aoanue 1
Ha ocHOBaHMM BBIIAHHOTO OIMCAHUS MCTOPUU PA3BUTHS CHUCTEMBI YIIPABICHHUS KAauyeCTBOM
bupmbl «Dopa» ONpeneIUuTh XapaKTepHbIC YePThl 3TOM CUCTEMBI, CPAaBHUTH JIBAa MOX0/a (CTaphli
U HOBBI) K KOHTPOJNIO JACSITENbHOCTH pabOTHUKOB kommanuu «Dopm», caenaTh
apryMEHTHPOBAHHBIN BBIBOJ] O IPEHMYIIIECTBAX HOBOT'O MOJX0/a K CHCTEME KOHTPOJIS paOOTHHKOB.

3aoanue 2

OueHUTh PUCKH TIO TPYIIaM JJIs MPOEKTa PEMOHT KBAapPTHPHI, MOCTPOUTh MATPHUILy pEHTHHTA
PUCKOB, IS BBICOKHX M CPEIHHUX PHCKOB pa3paboTaTh Mepbl 10 MHHUMHU3ALUU
HACTYIUICHHSI/CTOMMOCTH PHUCKa W MEphI 1O JIMKBUIAIMHM TOCHEACTBHIA pucka. Jlms ymoOcTBa
MOYKHO BOCITOJIb30BaThCS TaOIHIIEH

Haumenosan | BeposatHocTh CroumocThb Orenka pucka | Mepsl o | Mepsl o
He pUCKa peanusanyu JIUKBUAALUN (TepeMHOXHUTD MUHMMH3aLUU JUKBUAALNU
pucka MOCNEACTBUA | IB€  IOCJIEAHWE | HACTYIUICHHS/CTOM | MOCIEACTBHN
pHUcKa KOJIOHKH) MOCTH pHUCKa pHUCKa
Huzkas Huzkas
Cpennsist Cpennsist
Beicokas Beicokas
WIH B YHCIIOBBIX | WIJIH B
3HAYEHUAX YHCIOBBIX
3HAYCHUAX

OO0pa3err THTIOBOTO BapUaHTA 3aJIaHUH PEKOHCTPYKTUBHOTO YPOBHS
1o TeMe 2.3 «MeTo/1bI OIICHKH 3(P(HEKTUBHOCTH IIPOCKTA
3aoanue 1
Onpenenuth AaHHBIE I mojcdeTa 3(P(OEKTUBHOCTH COIUMATBLHOTO, KOMMEPYECKOIO H
rOCYy/IapCTBEHHOTO (YpOBHS MYHHUIIUTIAJIMTETA, PErHOHA, (eIepallbHOTO0) MpoeKkTa. Pe3ynbTarhl
CBECTHU B TaOJIHILY

JanHble A1 noacyera Kommepueckuii | CounanbHbId T'ocynapcTBeHHBIH (YpOBHSI MYHHIIUTIATUTETA,
3¢ heKTHBHOCTH peruoHa, GpenepansbHOTo)

3.3 TunoBbie KOHTPOJIbHbIE 32JaHUSI TBOPYECKOI'0 YPOBHA
3amaHusl BBUIOKEHBI B AJIEKTPOHHOM HH(popMarmonHo-oOpa3oBatenbHoi cpene Wpl VIIC,
JIOCTYITHOM 00yYaroIieMycsi 4epe3 ero JIMYHbIN KaOuHeT.
Hwxke mnpuBeaeHsl o0O0Opas3lbl THUIOBBIX BapHaHTOB 3aJaHMA  TBOPUYECKOTO  YpPOBHS,
IPelyCMOTPEHHBIX pabodel mporpaMMoii.

O06pa3en TUIIOBOTO BapuaHTa WHIUBUAYAIBHOIO TBOPUYECKOTO 3a/1aHUS
no teme 1.1 «CyuHocTh 1 coliepkaHue IPOeKTHOro MeHeKMeHTa. [IpoekT, ero Buabl u ¢a3sl
KU3HEHHOTO WKJIa. IHUIHMAIUS 1 TUTaHUPOBAHHUE TIPOCKT
3aoanue 1
JaiiTe XapaKTepUCTUKY TPATUIIHOHHOMY (P YHKIIMOHATHHOMY) H TPOSKTHOMY MEHE)KMEHTY.
Pesynbratsl opopmuTte B Tabme.

Tabnuna — CpaBHeHUE TpaAUIIMOHHOTO (()YHKITMOHATIHLHOTO) ¥ MPOSKTHOTO MEHEHKMEHTA
Iloxazarenu DYHKIIMOHAIbHBIA MEHEPKMEHT ITpOeKTHBIN MEHEKMEHT

OTBETCTBEHHOCTh

IlomHOMOYMS

OcHoBHas 3a1a4a

3amaun

Pabora

Venex




3aoanue 2

Pazpaborath CTpyKTYypHYIO MOJIENb MPOEKTA JIJIsi KOHKPETHOM CUTYAllH, U3JI0KEHHOU HIKe. B
pe3yJbTaTe JOJITMX MOMCKOB MOAXOJAIIET0 COTPYIHUKA HA JIOKHOCTh PYKOBOJMTENS OJHOTO W3
NOJpa3/ielICcHUii B KOMIIAHWIO ObUI MPUIJIAIIEH MEHEIKEP «CO CTOpOHBI». EMy mnpeanoxunu
COCTaBUTh KpaTKyl IMpOrpaMMmy [0 pa3BUTHUIO JeNapTaMEHTa W 3allUTUTh €€ IMepel ToIl-
MEHEPKMEHTOM OpPraHU3allluM, YTO MPETEHCHT JOCTATOYHO JIETKO U CJeall.

DTOT PYKOBOJUTENb, XOTS U OBLT JIOBOJIBHO MOJIO, HO 00J1aa HeMayibiMi aMOutusiMu. OH
YETKO CIUIAHUPOBAJI CBOM HAYaJIbHBIA MEPUOL AESITEIBHOCTA HA HOBOM JOJKHOCTH, CBOU «IIEPBBIE
100 nHeit», mosiaras 3a 3TO BpeMsl MOJHOCTHIO MOJATOTOBUTH MOApPA3/CICHUE K U3MeHEeHusIM. [[ns
ATOr0 TOCTAaBWJ 3aJadyy HaJaXUBAaHUS JIEJIOBBIX M JIMYHOCTHBIX KOHTAaKTOB CO CBOUMH
HOJUYNHEHHBIMH.

HoBblil pykoBoIUTEIb 03HAKOMUJICSA C JTUYHBIMU JI€JIaMU COTPYAHUKOB, IPOBEN C KaXKJIbIM
W3 HUX MEPCOHAIBHYIO BCTPEUY, U3JIOKUI UM CBOM ILJIaHBI 1O Pa3BUTHIO, & TAKXKE BBICIYIIAT HX
no3unuio. HoBeiii mied crapancss CKIOHHThR MX Ha CBOIO CTOPOHY, CHIENaTh CO3HATEIBHBIMU
MOCJICIOBATEISIMUA CBOEH MPOTrpaMMBbl, a TAK)KE BBIICHUTH, HACKOJIBLKO OHH OYIYT JIOSUTbHBI K HEMY
KaK HavyalbHUKY. HUKTO M3 COTPYIHUKOB Ha MEPCOHAIBHBIX BCTpEYaX HE IMOKa3al HEJIOBOJIHCTBA
pykoBoauTeseM. B 0CHOBHOM Bce corjaliaiuch ¢ HapaBJI€HUEM U3MEHEHUN.

Ho cpenn momunmHEHHBIX OBLIM JBa WJIM TPU YEJIOBEKa, KIIOYEBBIX COTpPYyIHHUKA (TI0
BO3pacTy 3HAYUTEIBHO CTapilie PYKOBOJIUTENs), KOTOpPbIE MOTJIM Obl 3aHSITh €ro JOJKHOCTH.
[Ipu4yém OgHOTO M3 HHUX OH CMEHMJI C JIOJDKHOCTH BPEMEHHO HMCHOJIHSIONIEro o0si3aHHOCTH. Ero
MYYMJIM BOIIPOCHI, HA KOTOPHIE OH HE MOT IMOJYYUTh OKOHYATEJIbHbIE OTBETHI: MIOYEMY K€ HE OHU
CTalM HavaJlbHUKAMH, a TPUTIACWIM €ro, cO CTOpOHBI? M Kak MCMOiIb30BaTh MOTEHIMAT ATHX
cOTpyAHUKOB? Mexy Tem, Jiena B OApa3iesIeHUU IPU HOBOM PYKOBOJCTBE XYK€ He cTanu. Jlroau
ObLTH TIPO(ECCUOHATLHO TOJATOTOBIICHBI M HE HYXKIAIWCh B NMOHYKaHWU. Ho HOBBIHA mied scHO
BUJIEJI, YTO W JIydllle Jeja He UUIM. boiee TOro, oH He 3Hajl, Kak €My MPOBOJAWTh HAMEUYECHHbIC
M3MEHEHUS, C KEM UX JIeNIaTh, MMOCKOJIBbKY KIFOUEBBIE CIEIHUATUCTBI, KPOME CIIOBECHOTO COTJIACHS,
HE CIIELIWIH [ToMoraTh 0occy.

A mpeoOpa3oBaHUS JOKHBI ObUTM BKJIIOYATH PECTPYKTYPHU3AIMIO MOAPA3JICICHUS, HOBYIO
CUCTEMY MOTHBAllUM, HOBbIe (OPMBI B3aUMOJEUCTBUSA C KJIMEHTAaMH M MHOTOE JPYToe.
TpeboBasioch yyacTue Bcell KOMaH/Ibl B IPeoOpa30BaHUsX.

K 3aBepuieHnio UCHBITATENILHOTO Cpoka Ao0aBuiIach emé oAHa HempusaTHas Bemib. Ha
COBENIAHUAX TOJpa3JeJICHUs CTapble 3yOpbl TIOCTENEHHO HAadald UCIBITHIBATH HOBOTO
PYKOBOAMTENS Ha YCTOWYMBOCTH. B mporiecce oOCyXIeHUS ATH COTPYAHUKH, KaK Obl CIydaifHO,
JIEMOHCTPHUPOBATIM HAYaJbHUKY CBOM KOMIIETEHIIMH U y4E€HOCTh. CTPEMUINCH MOTYEPKHYTh, YTO
HOBBIA 00OCC B HEKOTOPBIX BOIMPOCAX HEAOCTATOYHO MOATOTOBIEH. OHU BBIXOAWIN 32 TPEIEIbI
TEMAaTUKU TIOBECTKH JIHA, aOCTparupoBaIMCh OT KOHKPETHBIX BOIIPOCOB, MpeBpamias pabdouee
copemanue B KBH, npuuém n1ocTaTtoyHo KOPpeKTHO U 0e3 JTUUYHBIX ockopOneHuil. OHM Ha TPOUX
Pa3bIrphIBAIIK KaK OBl CIy4allHbIE CIICHKU MyOJIUYHOM MOPKH KaK M0 HOTaM.

[lonayay HOBBII PYKOBOJWTEIb MOMNBITANCA CPAXaTbCi C 3TUMH OINIMOHEHTAMU HX XKe
opyxuemM. OH ¥ caM HEIAaBHO 3aIUTHII JAUCCEPTALMIO M 00Jaaaln MoJieMUYeCKUM TajanToM. Ho
TPYAHO MOOETUTh, KOTJAa TpPOe MPOTHUB OAHOTO. Jla W Apyrue COTpyAHUKH UX YK€ HauMHAIU
MO/1JICPKUBATh.

Takum 00pazom, HOBBI PYKOBOAMUTEIh K 3aBEPIICHUIO CBOETO HCIIBITATEIHLHOTO CpPOKa
oKazayics B Tynuke. Ero He Oecrokousa aTrecTaius, O0JbIIONH 60occ yke 0J00pHiI ero TeKyIIyko
pabory. Ho 4yro penaTh naniblne, Kak MPOBOAWTh H3MeHEHHs? OH OTYasHHO HYXAAlcsi B
KOHCYJIBTAIIUSIX i PEKOMEHIAITHSX.

3aoanue 3

Ornupasich Ha pe3ylbTaThl BHIOJIHEHHOTO 33/IaHUsI PEKOHCTPYKTUBHOTO YPOBHSI IO ITOH TeMe
ONITHMH3UPOBATh CETEBOH TpaduK, MOOWBIINCH YMCHBIICHUS BPEMECHH BBIIOJHEHUS IPOEKTA.
HapucoBars onTuMHU3NpOBaHHBIN CETEBOU TpadUK MPOEKTA.



3aoanue 4

Onupasich Ha pe3yibTaThl BHITOJHEHHOTO 33/IaHUsI PEKOHCTPYKTUBHOTO YPOBHSI 110 3TOM TeMe
ONTHMH3UPOBATh AuarpaMmy ['aHTa, JOOMBIIKCH OOJBIICH CTCIICHH 3arpy3Kd PecypcoB IpH
BBITIOJTHEHHUH MPOeKTa. HaprcoBaTh ONTUMU3HPOBAHHYIO AUarpammy ['aHTa mpoekTa.

OO0pa3en TUIIOBOrO BapuaHTa 3a/laHUil TBOPYECKOTO YPOBHS
1o teMe 2.1 «Opranuzanus NIpOEKTHOTO MEHEDKMEHTA Ha IPEIIIPUIATHNA U KOHTPOJIb 3a
peanu3anuen npoekra YenoBedeckuit GakTop B MPOSKTHOM MEHEIKMEHTE)

3aoanue 1

[Tpumenuts cucremy KPI B onHom u3 npoektoB «Ilpuem abutypuentoB B BY3e», «lIponaxka
KBAPTUP MHOTO3Ta)XHOIO KWJIOro JoMa 3acTpoimukom», «lloBbllieHHe MPUOBUIBHOCTH
pecTropaHay.

1.Bb1ienuTh KIr04eBbIX COTPYIHUKOB U apryMEHTHPOBATh CBOW BHIOOP.

2.PazpaboTare mMmoKazaTenu IO KOTOPBIM OyIeT OLEHHBATHCSA JEATENBHOCTh KIIFOUYEBBIX
COTPYIHUKOB

3.Paccunrtarh pazmep NpemMHuH 10 Kaxa0My [10Ka3aTEI0

4.0060cHOBATh BBIIEICHHYIO CYMMY Ha BBIILIATY IPEMHUHM Pa3MEPOM I1OJIyYE€HHON BBITOJbI OT
JIeSITEJIBHOCTH KJIFOUEBBIX COTPYIHUKOB

3.4 TunoBblie TECTOBbIE BONPOCHI

TectupoBanue oOyyarolmuxcs MO TeMaM U TUCIUIUIMHE HCIIOJBb3YeTCs MPU MPOBEACHUU
TEKYIIETO KOHTPOJIS 3HAaHUH 00y4JaromImuXCsl.

Tect (megarornyeckuil TecT) — ATO CUCTEMa 3a/laHUi — TECTOBBIX 3aJaHUN BO3pacTaroIe
TPYAHOCTH, CIeHU(pUUEcKor (OPMBI, MO3BOJSAIONIAS IPPEKTUBHO H3MEPUTHh ypPOBEHb 3HAHHIA,
YMEHH, HAaBBIKOB U (MJIH) OTIBITA JIEATEIHbHOCTH 00YYarOIINXCS.

TecTroBoe 3apanmne (T3) — BapbupyrOIIasca MO JIEMEHTaM COJAEPKAHUS U 110 TPYJHOCTU
eMHMIIA KOHTPOJIBHOTO MaTepuaja, MHUHUMAallbHas COCTAaBISIIONIAs E€AMHMIIA  CIIOKHOTO
(cocTaBHOr0) NEAArOrMYECKOro TECTa, MO KOTOPOW HCIBITYEMBbIH B XOJI€ BBINOJIHEHUS TeEcTa
COBEpUIAET OTAEIBHOE JEICTBHE.

®onx TecroBbix 3aganuii  (®PT3) no aAucHUNJIMHE — 3TO  COBOKYITHOCTh
CHCTEMaTU3UPOBAHHBIX JUArHOCTUYECKHX 33JaHui — TecToBbIX 3anaHuil (T3), pa3paboTaHHbBIX HO
BCEM TEMAaTUYECKUM pazjenaM (AUJAKTUYECKUM €IMHUIAM) JUCHMIUIMHBL  (TPOILEIIINX
anpoOaIuio, 3KCIepPTU3Y, PETUCTPALIUI0 U UMEIOIINX N3BECTHBIE XaPaKTEPUCTUKH) CHIelU PUUECKON
(b opMbI, TO3BOJISIIONIEH aBTOMATU3UPOBATh MPOLENYPY KOHTPOJIS.

Tunbl TECTOBBIX 3aJJaHUI:

3T3 — TtecroBoe 3amanue 3akpbiToi Gopmbl (T3 ¢ BBEIOOPOM OJHOTO WM HECKOJIBKHUX
MPAaBUIIbHBIX OTBETOB);

OT3 — TecToBOE 3a7aHHe OTKPHITOW (OPMBI (C KOHCTPYUPYEMBIM OTBETOM: T3 ¢ KpaTKuM
pernamenTupyeMeiM oTBeToM (T3 nomomnenus); T3 cBOOOAHOrO M3IOXKEHUS (C pa3BEPHYTHIM
OTBETOM B IIPOU3BOJILHOU (popme)).

3.4.1 TecToBbIe BONPOCHI IO TeMe

Huxe mpuBeneHbl oOpaslibl TUIOBBIX BAapUAHTOB TECTOBBIX 3aJaHHM, MPEIyCMOTPEHHBIX
paboueii mporpamMmoi.

Tema 1.1 Cywynocms u cooepoicanue npoekmuoz2o menedxcmenma. Ilpoexm, e2o 6uobi u ghazvl
HCUBHEHHO020 YuKIa. MHuyuayus u nianuposanue npoekma

1. ITpoekT oTsIM4aeTcst OT MPOLECCHOM AeATEJIbHOCTH TEM, 4TO ...
a) TPOEKT SBISAETCS HENPEPHIBHOM NEATEIbHOCTBIO, a IMpPOLEcC — €AMHOPA30BBIM



MEpOTPUATHEM
0) TPOEKT MOAJEPKMBACT HEM3MEHHOCTh OpPTaHU3aIMH, a IMPOIECChl CIOCOOCTBYIOT €€
W3MEHEHUIO
B) IPOLECCHl B OpPraHU3alluyd LUKIMYHBI, OHM IMOBTOPSAIOTCS, a INPOEKT — YHHUKAJIEH, OH
BCErJa UMEET JaTy Hauyaja U OKOHYAHUS
I') MpOLECChl B OpraHU3alMM PErIaMEHTHPYIOTCS JTOKYMEHTAIbHO, MPOEKThl HE TPeOyroT
JOKYMEHTAJIBHOTO O(OPMIICHUS
2. OkpysKkeHUE NMPOEKTA — ITO ...
a) cpeaa IpPOEKTa, IOPOXKIAKOLIAs COBOKYIIHOCTh BHYTPEHHMX MM BHELIHUX CHIIL,
KOTOpPBI€ CIIOCOOCTBYIOT MJIM MEILAIOT TOCTUKEHHUIO LIEJIN IPOEKTa
0) COBOKYNHOCTb IPOEKTHBIX pabOT, NMPOAYKTOB U YCIYT, NPOU3BOJACTBO KOTOPBHIX JOJIKHO
ObITh 00ECIIEUEHO B paMKaX OCYILECTBIIEMOrO IPOEKTa
B) Ipyla »3J€MEHTOB (BK/IIOUAIOUIMX Kak JrOJed, TaK M TEXHUYECKUE DJIEMEHTHI),
OpPraHU30BaHHBIX TAKMM 00Pa30M, YTO OHM B COCTOSIHUHU JIEHCTBOBaTh KakK €IMHOE LEJIOE B
LEeNsIX JOCTHKEHHUS IOCTABJIEHHBIX IIE€pell HUMHU LeJeld MECTONOJIOXKEHUE pealn3aluu
IpOeKTa U OIu3JIexale paioHsl
3. Ha cragum pa3pa0oTKu npoeKTa
a) pacxonyercs 9-15% pecypcoB nmpoekTa
0) pacxonyercs 65-80% pecypcoB IpoekTa
B) pECypchl IPOEKTA HE PacXOAyl0TCs
4. IIpoekT — 3710 ...
a) MHXCHEpHas, TEXHUYECKas, OpPraHU3alMOHHO-IIPABOBas JOKYMEHTALMs IO pean3aluu
3arJIaHUPOBAHHOTO MEPOIPUSITHS
0) orpaHM4YeHHOE IO BpEMEHH, IieJICHANPaBICHHOE W3MEHEHHE OTIEIbHONW CHUCTEMBI
C YCTAaHOBJIICHHBIMH  TpPeOOBAaHUSMH K KadeCTBY pe3yJbTaroB, C OrpaHHUYCHHUSIMU
pPacxo/I0BaHUs CPE/ICTB U CO CHEU(PUUECKON opraHu3anuen
B) Ipylma »3J€MEHTOB (BK/IIOUAIOUIMX Kak JIroJel, TaKk U TEXHUYECKUE DJIEMEHTHI),
OpPraHM30BaHHBIX TAKMM 00Pa30M, YTO OHHM B COCTOSHUU JIeHICTBOBAaTh KaK €IUHOE 1IeJI0e B
LEJSIX JOCTUKEHMSI IOCTaBIEHHbIX I1€pe]l HUMU Lieieit
I') COBOKYHNHOCTh palOT, MPOAYKTOB M YCIYI, HPOM3BOJCTBO KOTOPBIX JOJDKHO OBITh
00ecIedeHo ¢ LeIbI0 JOCTUKEHUSI TIOCTAaBICHHOH 11eNn
5. Meron SWOT-anaim3a no3poJsier cGopmMyJIupoBaTrh ... .
6. K kakomy BuHAY cTparerm4eckoro asajim3a otHocurca "OunmeHka u aHaau3
NPHUBJICKATEIbHOCTH OoTpacan'?
7. ...—3Tanpl, CTYNIeH! HA MYTH K LeJIH.

Tema 2.1 Opeanuzayus npoeKmHoO20 MEHEONCMEHMA Ha NPEONPUAMUU U KOHMPOTb 3a peanruzayuel
npoexma Yenoseveckuii pakmop 6 npoekmuom meHeoHcMeHme
1. BHemHss cpexa npsiMoro BO31eiiCTBUSI HA OPraHU3AIHUI0 — 3TO ...
- AKLIHOHEPBI, KOHKYPEHTBI, IOCTAaBIIUKHU
- HOTp€6I/ITCJ'[I/I, TOPIroOBBIC ITPEATIPUATHUA, MCCTHBIC OpTaHbI
- BCE IIEPEUNCIEHHOE
-IIpaBUTCIIbCTBECHHBIC OPraHbl, MCCTHBIC OPraHbI
2. Pabdora MeHemxMeHTa 1O (POPMYJTHPOBKEe IeJieH OpPraHM3aluM, JOHECEHHs HX [0
COTPYAHHKOB, 00ecrieyeHUs1 MX HeOOXOMMBIMH pPecypcaMu, a TAK:Ke pacnpenejaeHue poJiei u
OTBETCTBEHHOCTH 32 JOCTHKEHHE MOCTABJICHHBIX 1eJIel MpeacTaB/isieT c000i CyTh MeTOAA ...
- MBO
- BSC
- KPI
-PM
3. .. MATpU4YHAsA CTPYKTypa XapaKTepuU3yeTcsi TeM, 4YTO PYKOBOAMTE/]Nb IPOEKTa HMeeT
0oJ1bIIME NMPaBa M MOJHOMOYHUS N0 YNPABJCHHIO POCKTOM; B IIPOEKTHI NpHUBJIeKkaercs oT S0



10 95 % Bcex OPraHu3aliMOHHBIX PeCypPCOB NpeaNnpusTHS.

4. BepHo Jin yTBep:KIeHHe:

K Tpenunry mo >xecTkuM (hakropam OTHOCHTCS OOydeHHE AaHajJN3y CETEeBOro IUIAHHUPOBAHUS,
aIropuT™MaM 3arpy3kd, OCHOBaM KOHTpPOJII JMHAMUKH PACXOAOB, OIICHKE pPEJIeBAaHTHBIX
KOMITBIOTCPU30BAHHBIX JaHHBIX.

5. IlpuBenute npuMep CTaIUH PA3BUTHUS KOMaHIbI

6. .. - ToproBass Mapka (3aperHCTPMPOBAHHOe Ha3BaHHe), HMMeEKOUIasi OIpeneTeHHYI0
CTOUMOCTbD 32 CUeT HEHHOCTHU CONMYTCTBYIONIEro eii UMUIXKA (pEeryTalun).

7. ... KOMIIAHMH - Pa3HULA MEKIAY LeHOil nmpuodpeTeHusi OM3Heca U 0AJAHCOBOH CTOMMOCTBHIO
AKTHUBOB, YMEHbIIIEHHOI HA BEJIMYMHY 00513aTEJIbCTB.

Tema 2.2 Ynpasnenue kauwecmsom npoekma Ynpaenenue puckamu npoekma
1. s HaOuoneHns 32 KAKMMH MO0KAa3aTeJAMHU YaCTO UCIOJIb3YeTCsl AaHAJU3 TeHIeHIui?
- TEXHUYECKOE UCIIOJIHEHUE
- UCTIOJTHEHUE PACTIHCAHUs U CTOUMOCTH
- cXeMa MPOrHo3a
- IMarpaMma pacceuBaHus
2. KPaTKOCPOYHOe [eiicTBUE, BbINMOJHIEMOe OJHUM TMOApa3ieieHneM, B
KOMOMHALMH C APYTUMH 3a1a4aMH 00pa3yeT NMPOEeKT.
3. BcraBbTe nponynieHHbIE CJI0BA:
TpanuuHOHHBII MeHeIKMEHT MMeeT XapakTep, 4To M03B0JIsieT COBEPIIEHCTBOBATH
ylpaBjieH4ecKoe Bo3/eiicTBHE U MOBLIIIATH 3()PeKTUBHOCTH PA0OTHI OPraHU3aALMH.
4. Ominyasicb MO0 CBOeHl CTPYKType OT TPAIMIMOHHOIO MEHeIKMEHTa, IPOEeKTHbIN
MEHEKMEHT MCIO0JIb3yeT 00J1acTH MEHEeIKMEHTA.
5. — MOJ1eJIU, NPeCTABJISIIOIINE MPOEKT B BU/le HEPAPXUYECKOI CTPYKTYPHI 3JIEMEHTOB,
HEO00X0IMMbIX M JOCTATOYHBIX /Il TOCTHKEHHUS 1eJTU MPOeKTA.
— CTpyKTYypBl IpOEKTa

— Oprasu3zanoHHas CTPYKTypa IpOeKTa

— IIpenmers! mpoekra

— Oprasu3aioHHbIe TOKa3aTeln

— CTpyKTypHBIE MOJENIN
6. - 3TO IUIaH, BbIPA’KEHHbIH B KOJIUYE€CTBEHHBIX MOKA3aTeJAX U OTPAKAIO M
3aTparbl, HeoOXOAMMbIe /sl [OCTHKEHHUS] TNOCTABJIeHHOH mneau. B Hem mpeacrasiieHbl
OLICHOYHBbIE Pe3yJbTaTbl OTKOPPEKTHPOBAHHOIO KAJEHAAPHOI0 IUIAHA W CTPaTeruM
peain3aluM MPoeKTa.
7. — NMPOMEKYTOK BpeMeHU MeK1y MOMEHTOM MOSIBJIEHHSI MPOEKTa H MOMEHTOM €ro
JIMKBHUAANMM.

— JKuzHeHHBI LUK TpoeKTa

— Co3nanue

— (aza crapra nmpoexTa

— Konuenmus nmpoekra

Tema 2.3 Memoowl oyenku s¢ppexmusnocmu npoexma

1. CooTHecuTe BUABI 3aTPAT ¢ UX XAPAKTEPUCTHKOM:

— 9TO TUIaHOBBIC, OyAyIIHe 3arpaTbl, KOTOPHIE BO3HHUKAIOT TMPU 3aKIIOYCHHH JIOTOBOPOB,
KOHTPAKTOB, 3aKa3e KaKWX-TMOO TOBapoB WM yciayr. OOBIYHO ATO MPOUCXOAUT 3apaHee
COIJIACHO TUTAHY MPOEKTA.

— TMPEACTaBISAIOT COOOW CMETHYIO CTOMMOCTH DPa0OT, paclpelneleHHYI0 BO BPEMEHH. ITO



rpadguk pacxomoB mpoekra. MHorma ero HaspBaloT miaHoMm 3arpar. OH  COIEPKUT
MH(OPMAITUIO O BEIMYMHE U CPOKAX TUIAHUPYEMBIX PACXOJOB MPOCKTa MPHU IPOU3BOICTBE
pabor.

— TMPEACTaBISIOT COOOW CMETHYIO CTOMMOCTH DPa0OT, paclpeleleHHYI0 BO BPEMEHHU. ITO
rpaduk pacxomoB mpoekra. MHorma ero HaspBalOT miiaHoMm 3arpar. OH  CONEPKUT
MH(OPMAITUIO O BEIMYMHE M CPOKAX IIAHHPYEMBIX PacXOJ0B MPOEKTA MPU MPOU3BOJCTBE
paboT.

— T[IOKa3bIBAIOT pEalIbHBbII OTTOK JEHEKHON HANUYHOCTH B mpoekTe. Otdyer 00 3TOM BuUE
3aTpaT COACPKUT HH(POPMAIIHIO O PEATHHBIX PacXojaxX MPOEKTa.

(pakTrdeckue 3aTpaThl; OIOKETHBIE 3aTPAThI; 00s13aTEIIHCTBA)

2. Kakmue u3 nepeuncjieHHBIX cTaTell 3aTpaT Ha BbiNoJiHeHUe padorbl HE yunthiBaoTcs B
cmete?

— MaTepHalibl U KOMIUIEKTYIOLIUE

— 3aKymaemoe o0opyI0oBaHuE, TPAHCIOPT

— apeHjHble MIaTeXHu (IUI0IIaa1, 000pyI0BaHUE, TPAHCIIOPT)

— 3aTpaThl HAa JTU3HUHT (MTOKYTIKA, B3SITHE B apEH/LY, JIM3UHT)

— 3aTpaThl Ha pacXOJIHbIE MaTEPHAJIbI

— YIpaBJIEHYECKHE PACXO]Ibl

— 3aTpaThl HA IPEMUU U UHBIE IOTIIATHI

3. .. - 3TO ILUIaH, BBIPA)KEHHbIH B KOJUYECTBEHHBIX IOKA3ATEJSIX M OTPaKAIOIIUIA
3aTparbl, HeOOX0AUMBIE /Il JOCTHKEHHUS MOCTABJICHHOM LeJIN.

— DbromxerHsle 3aTpaThl

— bromxker npoekra

— ba3zoBbiii miian

— PeBuzus

4. CoOuroneHue Kakoro TPUHHOMNA SIBJSETCH  BaKHbIM  YCJIOBHEM  CO3IaHUA
IKOHOMHUYECKOI Momeau?

5. JlokymeHT, coaep:kallMi CIHHCOK 3aTPaT NMPOEKTa, NMOJYYECHHBIX HAa OCHOBEe 00beMOB
padoT npoeKTa, TpedyeMbIX PeCypCcOB H 1leH, CTPYKTYPHPOBAHHBIH 110 CTAThSIM.

6. NMOKA3bIBAIOT PeaJIbHbIil OTTOK /IEHE/KHOH HAJUYHOCTH B npoekTte. OTUeT 00
ITOM BH/I€ 3aTPAT COAEP:KUT HHPOPMAINIO 0 PeaJbHBIX PACX0AaX MPOEKTA.

7. Hanummure npomnyuieHHoe CJ10BO:
Ecmn  »sddexr xapakrepuszyeT aOCONIOTHBIM pe3yiabTaT peaju3alid  MpPOeKTa, TO
OTIpeJIeNIAETCSl €ro CIOCOOHOCTBIO CO3/1aBaTh JOMOJIHUTENBHYIO HPUOBLIb
(MM SKOHOMUIO) Ha €IMHUILY IPUBJICUEHHBIX PECYPCOB.

3.5 TunoBble TeCTOBBIE 3aJaHUS MO JUCIUILJINHE
TecTupoBaHue MO NUCHMUIUIMHE MPOBOJUTCA B paMKax MPOMEXYTOUHOIO KOHTPOJISA IO
JIUCILIUILINHE.
Tect mo nucrumrae GopMUPYIOTCS U3 POHA TECTOBBIX 3aJaHUN MO TUCIUILINHE.

CTpyKTypa TECTOBBIX MaTepUaIoB
1o gucuumuinHe «I[poeKTHBI MEHEIKMEHT



Tema Komnuectso
Nupuxarop . XapakTepucTuka
B cootBercTBUU C PIIJ] ConeprxaTenbHbII TECTOBBIX
JOCTHKEHHS COJIepKATEIBHOTO o
(c cOOTBETCTBYIOLIUM SIEMEHT 3aJlaHUH, THIIBI
KOMITETEHIIHN HoMepon) JJIeMeHTa T3
VK-2.1 Bnaneer CyHHOCTh U cOfepKaHKe Snanme 4-0T3
HaBBIKAMU MIPOEKTHOTO MEHEIKMEHTA 4 -3T3
LieJIenoIaraHus, [poexkr, ero Bub! 1 (asbl 4-0T3
’ 3HaHue
MIOCTaHOBKU U YKU3HEHHOI'0 ITUKJIa 4 -3T3
IIPHOPHUTETA 33734 3HaHue 4-0T3
JUIST TOCTHIKEHHUS 4 -3T3
reHepaibHOU Lenn Vare 4 —-0T3
M COBOKYITHOCTH MCHHA 4 -3T3
Leneu mpoekra
VK-2.2 Brnageer
MIPUHINIIAMHA
KOOpAUHAIUU
B3AHMOCBSI3AHHBIX | | |~ LHOCTS 1
JEHCTBUH 1O Y
6 coJiepKaHue
PaspaboTie i IIPOEKTHOTO
eaNTn3aIiu P
E OCKTOB C MCHEKMEHTA.
yEeTOM ITpoexkT, ero Buasl n
. a3bl )KU3HEHHOTO
JCHCTBYIOIINX ¢ Wunmmanms u miaHupoBaHue
IIPAaBOBBIX HOPM U Lua. MHALMALHS o MIPOEKTa
p IUTAHUPOBaHHE p
BO3MOXHBIX DOCKTa N 4-0T3
efcTBUS
PHCKOB; cIOCOOEH P A 4 -3T3
aHAJIN3UPOBATh
aJIbTepHAaTUBHBIC
BapUaHTHI
peleHui st
JOCTIKEHHS
HaMEYEHHBIX
PE3yNBTAaTOB C
YCTaHOBJICHHEM
ONITHMAJIEHO
JOIYCTUMBIX
OTKJIOHEHUI
3HaHue 4-0T3
4 -3T3
Opraauzanus IpoeKTHOTO LV 4-0T3
VK-2.3 CriocobeH MEHE/P)KMEHTAa Ha NMPEANpUATUN 4 —-3T3
HanGonee 2.1 Opranmzanus 4-0T3
SpbexTiEHO POEKTHOTO HeiicTBust 4-3T3
UCHOJIb30BATh MCHCDIMCHTA Ha 4-0T3
CCVDCHBIC MIPEIIPUATHH U Kontpois 3a peanusanneit 3HaHue 4_3T3
g Zﬁnqum KOHTPOJIb 32 MIPOEKTa 4-0T3
HFI())CKTa s peanu3anuen mpoekra YMeHnus 4_3T3
CII-I)I/I)KCHI/U[ UYenoBevyeckuid paxTop R_0T3
o B IIPOEKTHOM HeuictBust
COBOKYITHOM 8 —3T3
Y MEHEKMEHTE
CTOUMOCTH 3HaHue 8-0T3
IIPOEKTa 8 —3T3
Yenoseuecknit hakTop B Ve 8-0T3
MIPOEKTHOM MEHEIKMEHTE 8 —3T3
. 8-0T3
JHeiicTBus 8 _3T3
VYK-2.2 Bnageer 8- 0OT3
o I/IHHI/IHaMﬁ 2.2 Vnpasnenune SHanue 8 _13T3
P Ka4yecTBOM IIPOEKTa 8 _0T3
KOOPIHHAINI IMTokaszarenu kauecTBa VMeHns
VYpaiieHue puckamu 8 —3T3
B3AHMOCBSI3AHHBIX |~
JIEHACTBUI 1O P JewicTBust 8§—-0T3




Tema KonnuectBo
MNuauxarop N XapaxkTepucTuka
B cootBeTcTBUHU ¢ PI1/] ConepxaTenbHbIi TECTOBBIX
JIOCTHKEHUS CoJIep KaTeIbHOTO o
(c cOOTBETCTBYIOIUM DJIEMEHT 3aaHUH, TUIIBI
KOMIIETEHIINHA JJIEMEHTA
HOMEPOM) T3
pa3paboTke u 8 —3T3
ﬁeilél;iiléﬂf 3HaHue §-0T3
peTOM 8313
yie VYnpaBneHue KaueCTBOM 8-0T3
JENCTBYIOIIUX Vmenus
MIPOEKTa 8 —3T3
MIPABOBBIX HOPM U
. 8§ -0T3
BO3MOKHBIX JHewicTBust
. 8 —-3T3
PHCKOB; CIOCOOEH
aHAIM3UPOBATh 3HaHue 8~ ng
AIbTCPHATHBHBIC 83T
Ba 8§ -0T3
PpHAHTBI YMenus
peleHnii 1 8 —3T3
JIOCTHKEHUS
HAMEYCHHBIX VYipasieHue puckaMmu poeKTa
peByHBTaTOB C 4 _ OT3
YCTaHOBJIEHUEM HetictBust 4-13T3
OINTHMAJILHO
JIOITYCTUMBIX
OTKJIOHCHUM
3HaHue §-0T3
8 -3T3
CormasnbHas 3PEKTHBHOCTh VYMmenus ?3 __ 8,}:33
VK-2.3 Cnocoben
. 8§ -0T3
Hanboee Hencteus
8 -3T3
dbexrisro WHrennexkryanbHas 8—-0T3
HCIIOJIb30BaTh 3Hanne
COOCTBEHHOCTH 8 -3T3
pecypcHble 2.3. MeTopl OIICHKH R_0T3
OTpaHUYCHUS 3¢ PEKTHBHOCTH Ymenus 8 _3T3
ZII{)I?I?KKeT;Hi[[m IPoRA JlewcTBus 8 -0T3
COBOKYITHOM 8 - 3T3
CTOUMOCTH 3Hanue 8- 0OT3
8 -3T3
MPOEKTa
DKOHOMHYECKAs Ve 4-0T3
3(h(HeKTHBHOCTD 4 -3T3
JleiicTBus 4-0T3
4 -3T3
Hroro 160 — OT3
160 —3T3

[Tonnsiii komruiekT @T3 XpaHUTCS B 2JIEKTPOHHON WH(OOPMAIMOHHO-00pa30BaTEIHLHOM Cpelie
KpKT UpI'VIIC u obyuarommiics uMeeT BO3MOKHOCTh O3HAKOMHUTBCS C J€MOHCTPAllMOHHBIM

Bapuantom OT3.

Hwuxe mpuBenen oOpasel] THIIOBOTO BapUaHTa UTOTOBOTO TECTa, MPEAYCMOTPEHHOTo paboueit
MPOTPAMMOMN AUCHUTLIHHBI

Tect conepxkut 18 Bonpocos, B ToM uncie 9 — OT3, 9 — 3T3.

Obpazey munogozo apuanma umo208020 mecma,
npeodycCMompenHo20 paboueti npocpammon OUCYUNIUHYL

Hopwma Bpemenu — 50 muH.
OO0pa3zer] THIOBOrO TeCTa COJCPXKHUT 3aJaHUs I OLEHKH 3HAHWH, YMEHUH, HaBBIKOB U
(unu) ombITa AESITEILHOCTH.

1. ®DyHKIHMOHAJIBHAS CTPYKTYpPa — 3TO ...




a) COBOKYITHOCTb JTMHEWHO-(YHKITMOHATBHBIX nojpas/ieJIeHuH, rae KaXKJ10€
MOJpa3/ieJIeHUE BBITIOTHACT ONpeesieHHble (DYHKIINH, XapaKTepHbIe /U BCEX HaIpaBlICHUI
JIEATETbHOCTH IPEANPUATUS

0) BpeMeHHas CTpPYKTypa, co3laBaeMasi JUIsl pEIIeHHs KOHKPETHOM KOMIUIEKCHOHM 3ajadu
(pa3paboTKU MPOEKTa U €ro peaaTr3allin)

B) CTPYKTYpa, 3aKpeIUIsfionias B OPraHu3allMOHHOM MOCTPOEHUU KOMIIAHUU JIBa HaIpaBICHUS
PYKOBOACTBA — BepTHKaIbHOE (ympaBieHUE (YHKIMOHATBHBIMA W  JIHHCHHBIMU
CTPYKTYPHBIMU MOJPA3ACICHUSIMH) U TOPU30HTAIbHOE (YIIPaBlIeHNE IPOEKTAMU )

2. OpranuM3anuoHHasi CTPYKTYPa, IPH KOTOPOIl BO3MOKHO NepepacinpeeieHne YeJ10Be4ecKuxX
pecypcoB MeskaAy NPoeKTaMM 0e3 peopraHu3alum CylecTBYIOIIei CTPYKTYpPbI

3. CropoHa, BCTynamumasi B OTHOIIEHNUS ¢ 3aKa34YMKOM U Oepyluasi Ha ce0si OTBETCTBEHHOCTh
3a BbINOJIHEHHE PA0OT U YCJIYT 0 KOHTPAKTY

4. Y4acTHUKH NPOEKTa — 3TO ...
a) (¢u3nyecKWe JIuIa U OpraHU3allH, KOTOpPhIE HEMOCPEACTBEHHO BOBJICYEHBI B IMPOEKT
WIN Y61 UHTEPECHI MOTYT OBITH 3aTPOHYTHI IIPH OCYIIECTBICHUH MPOEKTA
0) KOHEYHBIE MOTPEOUTENN PE3YIILTATOB MPOEKTA
B) KOMaH/a, YIPAaBJISAIOMIAs IPOSKTOM
I) 3aKa3udK, MHBECTOp, MEHEKep MPOeKTa U KOMaH/1a IPOeKTa
5. Oco0eHHOCTH COIUAIBHBIX IPOEKTOB
a) KomuuecTBeHHas U KaueCTBEHHAS OIICHKA IOCTHKCHHSI PE3yJbTaTOB CYIIECTBEHHO 3aTPYIHCHA
6) Lenpro couManbHBIX NPOEKTOB SBISIETCS YAY4YIICHHME SKOHOMHYECKHX IOKazaTesen
CHCTEMBI
B) CpOKH NMPOEKTa YETKO OIpe/esieHbl M He TPEOYIOT KOPPEKTUPOBKHU B IMPOLIECCE peaTn3alun
r) OCHOBHbIE OTpaHMYEHUS CBS3aHBl C JHMMHTUPOBAHHON BO3MOXHOCTBIO HCIOJIb30BAHUS
TEXHUYECKHX MOIIHOCTEMN
6. — JIOKYMEHT, IpeBapsIONINii Hauyaao MPOBEICHUS UCCIEIOBAaHUS U OMpEeAestomuit
€ro menu, OOOCHOBBIBAIOIIMI HAa OCHOBE aHAJIM3a BCE IOSBISIOMIMECS IMPH ATOM IPOOJIEMBI,
OTIPEACTSAIONMNA HUCTOYHUKA (PUHAHCUPOBAHMS, MYTH M CHOCOOBI JOCTHMIKEHHUS MOCTAaBICHHBIX
() (578

7. CereBas oTOOpakaeT B3aMMOCBS3M MEXIy omnepauusMmu (pabotamu, 3anadaMu) U
HOPSI0K UX BBITOJHEHUS (OTHOIIEHUE YHIOPSIOYSHHSI WM CIIEIOBAHUS).

8. - IPOLIe1ypa BBISABICHUS aHOMAJINI MJIM OTHECEHUS] COCTOSTHUS CUCTEMBI K OTHOMY M3
M3BECTHBIX KJIACCOB.
9. ®aza mpoekra — 370 ...
a) HaOOp JIOTMYECKHM B3aMMOCBSI3aHHBIX pabOT TMpoeKTa, B MPOIECCe 3aBEpILICHUs
KOTOPBIX JOCTUTAETCS OJIUH M3 OCHOBHBIX PE3Y/IbTAaTOB MPOEKTA
0) moJIHBIN HAOOP MOCJIEOBATENBbHBIX Pa0OT MPOEKTA
B) KIIIOYEBOE COOBITHE MPOEKTA, UCIOIb3YEMOE Il OCYIIECTBICHUSI KOHTPOJIS HaJl XOIOM €ro
peanuzanuu
10. IIpoekTsl, moABepKEeHHbIC HAN00JIbIIEMY BJMSAHHUIO BHCIIHET0 OKPY/KEHH S
a) CoruaibHbIe M HHBECTHIIMOHHBIE
0) DKOHOMHYECKHE U MHHOBAI[MOHHBIC
B) OpraHu3airoHHbIE H SKOHOMUYECKHE
11. — 3TO KIII0UEBOE COOBITHE MPOEKTA, UCTIOIB3YEMOE JUISl OCYIIIECTBICHUS KOHTPOJIS
HaJ XO/IOM €ro peayln3aluu
14. IlocsienoBaTe/IbHOCTH B HEPAPXHUYECKOH CTPYKTYype 1esleld H 3a1a4 (CBepXy BHHU3)
e Muccus
° CTpaTer NYCCKas LCIIb



e Takrtndeckue nenu

e OrmepaTHBHBIC 3a1a9H
15. Lenab npoekTa — 3710 ...

a) JKelaeMblii  pe3ynbTar  JEATEIbHOCTH,  JOCTUIAeMbld B HTOr€  YCIEHIHOIO

OCYILECTBIICHUS [IPOEKTA B 3aJaHHBIX YCIOBUAX €0 BBIIIOJIHCHUS

0) HanpaBJIEHUs U OCHOBHBIE IPUHIUIIBI OCYLIECTBICHHSI TPOEKTa

B) MOJy4eHHE IPUObLIN

I') INpUYMHA CYLECTBOBAHUS POEKTA
16. - DKCIEPUMEHTAJIbHBIM METOJ ICUXOAUArHOCTUKH, IPUMEHAEMBIA B OMIIUPUYECKUX
COLIMOJIOTUYECKUX HCCIENOBAHMAX, a TaKXKE METON M3MEpPEHHUs U OLECHKU Pa3IMYHBIX
IICUXOJIOTUYECKHUX Ka4EeCTB U COCTOSSHUM MHIMBH/IA.

17. - MeToj cOopa nepBUYHON MHGPOpPMAaNHK 00 OOBEKTHBHBIX U (MJIM) CYOBEKTHBHBIX
¢axTax co CIIOB HHTEPBBIOUPYEMOTO.
18. - 9TO CTENEHb YIOBIETBOPCHUS BaXKHBIX JIMYHBIX IOTPEOHOCTEH depe3

JESTEIbHOCTh B TPYAOBOM OpraHm3anuu (MHTepecHass padoTa, CIpaBeIIMBOC BO3HATPAXICHUE,
HOpMAaJIbHBIE YCIIOBUSI TPYyAa, y4acTHE B MPUHSATUU PEIICHUN, TPYKECKUE B3aMMOOTHOLICHHS C
KOJIJIETaMH | TIp.).

3.6 TeMbl KYpCOBBIX padoT
IIpumepnwiii nepeuenv mem Kypcoswix pabom
Pa3zpaborka npoexkra Ou3Hec-IJIAHA ...
1. «IloBplIeHHE KauecTBa A MpoayKUuu X»,
2. «CoBepIIEHCTBOBaHUE 1IEHOBOI (ACCOPTUMEHTHOM, IMOCIENPOJAXKHON M Ip.) HMOJUTUKU
OPEIIPUATHS ... »

3. «lloBpllIEeHNE UHBECTULIMOHHON IPUBJIEKATEILHOCTH IPEIIPUATHS ... »,

4. «lloBblmieHre JOXOOHOCTH (3P PEKTUBHOCTH, CTOUMOCTH U TIP.) IPEIIPUATHS ... »

5. «CHuKeHUs MTHBECTUIIMOHHOTO PUCKA HA IPEIIPUATHH ...»

6. «DuUHAHCOBOE 03/10POBJICHUE MPEIIPUATHS .. .»

7. «lloBplieHNE 3apabOTHOM IIATHI (UMCIEHHOCTH 3aHATHIX, IPOU3BOAUTEIBHOCTH Tpyla U
p.) Ha OPEANPUATHH ...»

8. «lloaroroBka mpeanpusThs ... K pECTPYKTypu3aluuu (JINKBUAALUHU U TIP.)»

9. «Co3nanue HOBOrO (MOJEpHH3ALMUS, PECTPYKTypu3alus U Tp.) Ou3Heca (IPOAYKIUH,
MIPOU3BOJICTBA U TIP.) ...»

10. «CoBepuieHcTBOBaHUE (yCKOpeHue, cHkeHue croumoctd u np.) HUOKP (texnonorum
MIPOU3BOJICTBA, TEXHUKO-3KOHOMMUYECKON OOOCHOBAaHHOCTH JIE€ATENbHOCTH W TMp.) Ha
OPEINPUATHH ...»

11. «Ynyumienue cHaOXeHUS OPEeaUpUsSTUS ... pecypcoM Y (MaTepHalbHBIMH pecypcami,
KaJpaMu U Ip.)»

12. «Ynyumienue kadecta pecypca Y (000pyAOBaHuUsI, KaJIpOB U Ip.) Ha MPEATIPUATHUS

13. «Ynyumienue cObITa NPOIYKINU TPEATPUATHS ...»

14. «CoBepiieHcTBOBaHUE pabOTHI IMHEHHOTO MOApa3IeNieHns Z Ha PEANPUITUN

15. «I3MeHeHne TmopsaKa MPHUHATUS pelIeHUu (KOPHOpPaTUBHOW KyJbTYpPbI, CIUIOUEHHE
KOMaHIbI ¥ 11p.) N Ha IPEAPUSTHI»

16. «I3MeHeHHe Yy4YeTHOW MOJMUTHKH (cucTeMbl OromxetupoBanus, ACY wu mp.) Ha
MPEIIPUSTHI

17. «KoMIIeKCHBIN OU3HEC-TUIaH IesITeIbHOCTH MAJIOTO TPEANPUSITHSD.

3.7 IllepedyeHb TeOPEeTHYECKHUX BONIPOCOB K IK3aMeHY
(I7s1 OLIEeHKH 3HAHUM)
Pa3nes 1. OCHOBBI NPOEKTHOI0 MEHEIKMEHTA
1. OcHOBHBIE OHSATHS TPOEKTHOI'O MEHEKMEHTA
2. Knaccugukaius npoekTos



MeTo10/10rnYeCKUE aCTIEKThI IPOEKTHOTO MEHEKMEHTA
dopMupoBaHue 3aMbIcia (HIeH) TPOCKTa

Pa3paboTka KOHIIETIIINYU POEKTA.

[Ipouecc nenenonaranus. [loctpoenue «/lepesa uenei» nmpoexra
[TnanupoBaHre HEOOXOAUMBIX PECYPCOB

Cwmerta nmpoekTa

. OcHoBHBIE TpeOoBaHMs K npoekTaM. ObecredeHrne KauecTBa MpoeKTa.
10 [{enu, Ha3HAaYeHHE U BUJBI IUTAHOB B TPOEKTHOM MEHE)KMEHTE.
11. XKu3HeHHBIN UK TpOoeKTa

12. Crpykrypusanus npoeKToB

13. ®dyHKUIMY U TOJCUCTEMBI IPOEKTHOIO MEHEPKMEHTA

14. MeToapl IPOEKTHOTO MEHEIKMEHTA

Pa3nes 2. @yHK1IMOHATbHBIE BONPOCHI IPOEKTHOI0 MEHEIKMEHTAa
15. Opranu3anuoHHbIE CTPYKTYPHI MPOEKTHOTO MEHEHKMEHTA

16. YyacTHUKM NPOEKTHON KOMAaH/IBI.

17. KoHTpoIib U peryaupoBaHue B IPOCKTHOM MEHEIKMEHTE.

18. TexHosorus yrnpaBiaeHHUs] U3MEHEHUSIMH.

19. BriOop pykoBoAMTENS MPOEKTA

20. CouuaibHO-TICUXOJIOTHYECKUE ACTIEKTHI AIPPEKTUBHOTO MPOSKTHOTO MEHEKMEHTA
21. OcHOBHBbIE 3Tanbl Pa3BUTHUS TPOCKTHOM T'PYIIIIBI

22. VupapieHUEe KOMMYHUKALUSIMU IPOEKTa

23. 3aBeplleHHE U OLIEHKA POEKTa

24. Ot6op pabouelt TpynIbl AJ1s IPOEKTa

25. Pucku B NPOEKTHOM MEHEKMEHTE

26. Opranu3zanus NOJIpsAHBIX TOPrOB

27. IlpaBoBble acMEKThl MPOEKTHOTO MEHEKMEHTA

000N oUW

3.8 IlepeyeHb THNOBBIX NPOCTHIX MPAKTHYECKUX 3aJaHUI K IK3aMeHY
(17151 OLIEHKHU YMEHUI)

Bapuanr 1
1. OnpenenuTh LEAM U KIIOYEBBIE MOKA3aTENNM MPOEKTA MO OTKPHITHIO KOMIIAHWU IO JOCTaBKE
nuuel B KpacHospcke
2. TlpoBectn omucaHue pabOT A MPOEKTA MO OTKPHITHIO KOMIIAHUU IO JIOCTaBKE MUl B
KpacHosipcke
3. IIpoBecTu CTPYKTYpPHYIO JEKOMIIO3UILIMIO paObOT MPOEKTa MO OTKPHITHIO KOMIIAHUU O JOCTaBKe
nuuel B KpacHosipcke
4. OnpenenuTh JUIUTEIBHOCTD ONEpaliil MPOEKTa MO0 OTKPBHITUIO KOMIIAHUU I10 JI0CTAaBKE MUIIIbI B
KpacHosipcke
5. TlpoBecTu ceTeBO€ IUIAHWPOBAHUE NMPOEKTA MO OTKPHITHIO KOMIIAHUHU IO JOCTAaBKE MUIIIbI B
KpacHosipcke
6. CrimaHUpOBaTh PECYPChI ISl BHIITOJIHEHUS IPOEKTA MO0 OTKPBITUIO KOMIIAHUH MO JOCTABKE IMUIILIBI
B KpacHosipcke

Bapuanr 2

1. OnpenenuTh LENU U KIIOYEBbIE MOKAa3aTeNu MPOEKTa MO OTKPBITUIO KYphEPCKON KOMIIAHUU IO
JIOCTaBKE TOKyMEHTOB B KpacHosipcke

2. TlpoBecTtn omucanue pabOT Al MPOEKTa MO OTKPHITHIO KYpPhepCKOM KOMIAHUM MO JIOCTaBKe
nokyMeHTOB B KpacHospcke

3. IlpoBecTH CTPYKTYPHYIO JIEKOMIIO3UIIMIO PabOT MPOEKTa MO OTKPHITHIO KYpPbepCKON KOMIAHWUHU
10 TOCTaBKe TOKyMEHTOB B KpacHosipcke

4. OmnpenenuTts UIMTEIBHOCTH OINEpalMii MpPOEKTa IO OTKPHITHIO KypbEepCKOW KOMIIAHMU I10
JIOCTaBKE IOKyMEHTOB B KpacHosipcke



5. IlpoBectu ceTeBo€ IJIAHUPOBAHUE MPOEKTA MO OTKPBITHIO KYphEPCKOW KOMITAHMM MO JOCTaBKE
JIOKyMeHTOB B KpacHosipcke

6. CrutaHupoBaTh pecypcehl ISl BBHIIIOJIHEHHS MPOEKTA MO OTKPBITUIO KYPhEPCKOM KOMIIAHUU I10
JIOCTaBKe JIOKyMEHTOB B KpacHosipcke

Bapuant 3

1. OnpenenuTs LETU W KIIOUEBBIE MOKA3aTelid MPOEKTAa MO OTKPBITHIO CIY>KOBI MacCaXKUPCKOTO
takcu B KpacHosipcke

2. IlpoBectu omnucanue padOT i IPOEKTa MO OTKPBITHUIO CIIY)KObl IACCa)KUPCKOIO TaKCH B
Kpacnosipcke

3. [IpoBecTH CTPYKTYPHYIO AEKOMITO3UIIMIO Pa0OT MPOEKTA IO OTKPBITUIO CIYXKOBI MaCCaKUPCKOTO
takcu B KpacHosipcke

4. OnpeaenuTh JUIMTEIFHOCT ONEPALMii MPOEKTa MO OTKPBITHIO CIYXOBI MACCAKUPCKOTO TAKCH B
Kpacnosipcke

5. TlpoBecTu ceTeBO€ IUIAHUPOBAHUE IMPOEKTA MO OTKPBITHUIO CIYKObI MAaCCAKUPCKOTO TAKCH B
Kpacnosipcke

6. CrimaHUpOBaTh Pecypcehl ISl BHIITOJIHEHUS IIPOEKTA 110 OTKPBITUIO CIYXKObI acCCa)KUPCKOTO TaKCH
B lpkyTtcke

BapuanT 4

1. OnpenenuTe LETU U KIIOUEBbIE NOKA3aTeNU IMPOEKTA IO OTKPHITHIO KaJIpOBOIO areHTCTBa B
Kpacnosipcke

2. IIpoBectu onucanue padOT I MPOEKTA 10 OTKPBITHIO KaJIpoBOro areHTcTBa B KpacHosipcke

3. IlpoBecTu CTPYKTYPHYIO JEKOMIO3MLHIO pabOT MPOEKTa MO OTKPBITHIO KaJpOBOIO areHTCTBA B
KpacHosipcke

4. Omnpenenuth AIUTEIBHOCTh ONEpalMid MPOEKTa IO OTKPHITHIO KaJpOBOIO areHTCTBa B
KpacHosipcke

5. IlpoBectu ceTeBoe MJIaHUPOBAHUE MTPOEKTA 110 OTKPBITHIO KaJpOBOro areHTcTBa B KpacHosipcke
6. CrutaHupoBaTh pecypchbl AJis BBINOJIHEHUS IMPOEKTa IO OTKPHITHIO KaJIpOBOIO areHTCTBa B
KpacHosipcke

3.9 IlepeyeHb THNOBBIX MPAKTHYECKHUX 32JaHUH K IK3aMeHYy
(Z17151 OLIEHKH HABBIKOB U (MJIM) OTBITA 1€ATEIHHOCTH)

Bapuanr 1
1. OnTUMH3HPOBAThH IJIAH MPOEKTA MO OTKPHITHIO KOMIIAHHWH IO JTIOCTaBKe MUIIBl B KpacHosipcke
10 BpeMEHU
2. IlpexycMOTpeTh yNpaBiIeHHWE M3MEHEHHSMH B TPOEKTE IO OTKPHITHIO KOMITAHWH MO JOCTaBKE
nuiusl B KpacHosipcke
3. Opranu3oBaTh MOHHTOPUHT BBIITOJHEHHUS TUIAHA TPOEKTA MO OTKPBITHIO KOMITAHUH TIO JIOCTAaBKe
nuiusl B KpacHosipcke
4. ObecrieunTh MOTYYEHHE MOAJIEPKKHU UIEU U IJIaHA IPOEKTa BHYTPU OPTaHU3ALMH 110 OTKPBITHIO
KOMIIaHMH 1O A0cTaBKe NuuIsl B KpacHospcke

Bapuanr 2

1. OnTUMH3UPOBATH IJIaH NMPOEKTA MO OTKPHITUIO KYPhEPCKON KOMIIAHUU I10 TOCTAaBKE JOKYMEHTOB
B KpacHosipcke 1o kauecTBy

2. IIpenycMOTpeTh ynpaBieHUE U3MEHEHHUSMH B IIPOEKTE MO OTKPBITHIO KYpbEPCKOW KOMIIAHUU 1O
JIOCTaBKE TOKyMEHTOB B KpacHosipcke

3. Opranu3oBaTh MOHUTOPHHI BBIITOJIHEHHS TUIAHA MPOEKTA MO OTKPBITHUIO KYphEPCKOW KOMIIAHUU
10 TOCTAaBKe T0KyMEHTOB B KpacHosipcke

4. OOecrieunTh TMPUBJICUEHHE K Y4YaCTHIO B IPOEKTE JIIOACH M3 PA3IMYHBIX MOApPA3IeNeHUN U
COMIACOBAaTh MX JEHCTBUSA II0 OTKPBITHIO KYpbEPCKOM KOMIIAHUM II0 JOCTaBKE JOKYMEHTOB B



KpacHosipcke

Bapuant 3

1. OnTUMU3KPOBATh IUIaH MPOEKTA IO OTKPBITUIO CIIYXKObI Taccakupckoro Takcu B KpacHosipcke no
pecypcam

2. IlpenycMOTpeTh ynpaBieHHE MU3MEHEHUS MM B IIPOEKTE IO OTKPBITHIO CIYXObl MacCaXMpPCKOIo
Takcu B KpacHospcke

3. Opranu3oBaTb MOHUTOPUHT BBIIIOJIHEHUS IUIaHA MPOEKTA 110 OTKPBITHIO CIIYXObI aCCaKUPCKOTO
Takcu B KpacHosipcke

4. IlpoBectu OTOOp WIEHOB KOMAaHJbl M MHUIMALKIO pabOThl KOMaH]bl MPOEKTA MO0 OTKPBITUIO
CIIy>k0BI Iaccaxupckoro Takcu B KpacHosipcke

Bapuant 4

1. OnTuMU3MPOBaTh IUIAH IPOEKTA 10 OTKPBITUIO KaIpOBOT0 areHTCTBa B KpacHospcke 1o BpeMeHn
U pecypcam

2. IlpenycMOTpeTh ynpaBieHUE U3MEHEHHSAMHM B IPOEKTE IO OTKPBITHIO KaJpOBOIO areHTCTBA B
KpacHosipcke

3. Opranu3oBaTb MOHUTOPHHI BBIIIOJIHEHUS IUIaHA IIPOEKTA IO OTKPHITHIO KaJApOBOIO arcHTCTBA B
KpacHosipcke

4. OOGecrneuuTh IOCTAHOBKY 3aJlayd M MOTHUBAllUM HCIOJHUTENIEH B IPOEKTE MO OTKPBITUIO
KaJpoBOro areHTcTBa B KpacHosipcke

3aganue 1. Iloctpouth nBe ceTeBbIX Mojenu («ayra — pabota» U «y3enl — paboTay),
BBINIOJIHUTh pacyeT KPUTUYECKOTO IYTH, PE3EePBOB BPEMEHH, HApuCOBaTh auarpaMMmy ['aHTa c
pECYpCHBIM TIpOodHIIEM.

Omnepamya ITocnemosa- | Ilpemmecr- IMpomormsr- Tpymosomn
(pabora) TeTH EeHHWMKH TeTLHOCTE pecypc
() (=em)
A B, C HeT 3 1
B E A 11 2
C D,F A 4 HET
D G, 1 C 7 4
E G, 1 B 3 9
F HL C 10 5
G H, L D,E 3 3
H o e] F.G 6 6
I KO D,E 4 8
T KO HET 9 3
K M HILJT 5 3
L M F,G 9 2
M N KL 4 1
N HeT M 7 3
8] HET H.L7J 8 3

3aganue 2. Komnanus ¢ OrpaHU4E€HHON OTBETCTBEHHOCTHIO BBIIIOJIHSET 3aKa3, NOJyYEHHBIN
OT ee moTpedurens.

Tpebyemcs:

1. [Toctpoutk ceteBoil rpadguk. KakoBo oxxumaeMoe 3HaUeHUE BPEMEHH BBITTOJIHEHHUS BCETO
npoekta? KakoBo 3Ha4€HUE COOTBETCTBYIOIIEH CTOUMOCTH?

2. KakoBa BepOsITHOCTb TOTO, YTO IPOEKT OYAET 3aBeplieH 0e3 BBIIUIAThI ITPpadoB?

3. KakoBa BepoOSITHOCTb TOTO, YTO NMPOEKT OyAeT 3aBepiieH B MpoMexyTke oT 21 mo 25
JTHER?



Omeparsea Henocpeacreesso Cpox, nHewM CrommocTs
OpelmecTEy e OITHMMCTH- | HaMOOTee Be- | MeccHMMcTHge- | VLA OXKHIAEMOT Opo-
OTIEpaITHH S POATHEN R TOCEMTeTEHOCTH, ¢, CT.
A 2 5 14 1000
B 4 7 pli] 1400
C 4 3 [ 2000
D A 7 8 15 1200
E E 2 4 12 900
F C % 10 17 2500
G L.E 3 4 3 300
H G F 1 2 9 300
10100

KocBeHHbIC U3/IePKKH, CBSI3aHHBIC C BHIMOJTHCHUEM MPOeKTa, cocTaBisioT 300 ¢. cT. B ACHb.
B koHTpakTe, 3aKII0YEHHOM C MOTPEOUTEISIMU, OTOBOPEHO, UYTO €ClIM 3aKa3 HeOy/AeT BHIIOJIHEH B
teuenue 20 gHel, cymma mrpada coctaBuT 100 ¢. CT. 32 KaXAbIH MOCISAYIOMNN JIEHb.

3apnanme 3. Menemxkep no npoekram A. K. IleTpoB peann3oBbiBan OouepeaHON MPOEKT B
kommnanuu 3A0 «['ps3unETY, Tae padotan 7 ner. KoMmmnanus 3aHuManach yOopKoi KBapTup, JOMOB
U IPYTHX TEPPUTOPUH, a TAKKe MOJArOTOBKOI MOMEIEHUH K pa3IuyHbIM MeponpuatusM. [leTpoBy
OBLII0O HEOOXOIMMO pean30BaTh MPOEKT MO YOOpPKE M IMOArOTOBKE K IPa3JIHUKY HEOOJIbIIOrO
MSATUATAKHOTO 3[]aHUS M OKPY’KaIoIel TeppuTopuu oHOM Gupmbl. [10CKOIBKY NaHHBIN TPOEKT HE
SIBIISICTCS €IMHCTBEHHBIM B KomIianuu, a menepkep A. K. IlerpoB mobut paborars od4eHb OBICTPO,
TO €My HEOOXOJUMBI JOMOJHUTENbHbIE cOTpyaHUKH. Kommanus pacronaraer HEOOXOIUMBIMU
pe3epBamMu, OJHAKO HAayaJIbHUK MO pacnpeaeneHuto nepcoHana A. JI. Po3oB yTBepkaaer, yTo
KOJIMYECTBA COTPYIHUKOB [UJIS peaiu3allid TMPOEKTa B CPOK BBIICNEHO JOCTaTOYHO, a
JIOTIOJTHUTEIIbHBIE COTPYAHUKHA OyIyT JHMINHUMH M WX TPUBJICYCHHE IMPHUBEIET K HEraTUBHBIM
MOCIIEACTBUSIM.

Bonpocsl

1. O Kakux HEraTUBHBIX MOCAEACTBUAX TOBOpUT A. J[. Po30B?

2. Kak nomkeH noCTynUTh MEHEKEP 110 MPOEKTaM B IaHHOM cutyauuu?

3. IIpaBunbHel 1 perictus A. K. [lerpoBa 110 OTHOIIEHUIO K TPOEKTY?

4. Kak MOHO peann3oBaTh MPOEKT, He npubderas k nomouu A. /1. Pozosa?

4. Metoanyeckue MaTepuaJibl, ONpeaessiione Npoueaypy OueHMBAHUS
3HAHUN, YMEHUI, HABBIKOB U (MJIH) ONbITA 1eATEJIbHOCTH

B rtabmuue mnpuBeneHBl ONMCAHUS MPOLEIYp MPOBEAEHUS KOHTPOJBHO-OIIEHOUHBIX
MEPONPUITHIA U MPOLEAYp OLEHUBAHUS PE3YJIbTaTOB OOYUEHUs C MOMOILBIO OLIEHOYHBIX CPEJICTB B
COOTBETCTBUH € paboyel MporpaMMoi TUCIUIIINHBY/ IPAKTUKH.

Haumenosanue
OLEHOMHOTO OmnwucaHus MpoIeaypsl MPOBEACHUS KOHTPOJIBHO-0IIEHOYHOTO MEPOTIPHATHS
cpesicTBa U TIPOLIEAYPHI OIICHUBAHUS PE3yIbTaTOB O0yUCHHS
BrimonHeHne 3amaHui PEeKOHCTPYKTHBHOTO YPOBHS, IPEIyCMOTpPEHHbIE pabodeil mporpaMMoin
Sananns JUCLUILIMHBL, IPOBOJSATCS BO BpEMs IIPAKTUYECKUX 3aHATHI. BapuaHTOB 3ajaHuil o Teme He
MeHee MATH. Bo Bpems BBINOJIHEHUS 3aJaHWN MOJB30BATHCS y4eOHMKAMH, CIPaBOYHHUKAMH,
PEKOHCTPYKTUBHOTO 9 .
ypoBES KOHCIIEKTaMU JIEKIUM, TETpaJsIMU JJIsl IPAKTUUECKUX 3aHATUI pa3peleHo.
[IpenonaBaTens Ha MPAKTUUECKOM 3aHATUH, MPEAIECTBYIOMEM 3aHITUIO IPOBEACHUS KOHTPOJIS,
JIOBOJHT JI0 O0YYAIOIIMXCSI: TEMY, KOJIMUECTBO 331aHHUH M BPeMsl BBITIOJIHEHUS! 3aJaHUH
BrimonHenne 3amaHuit  TBOPYECKOTO YpPOBHS, NPEIyCMOTPEHHBIE padodell mHporpamMMou
3ananus JUCLUIUIAHBI, MIPOBOJASATCA BO BpeMs MPAKTHYECKUX 3aHATHI. BapuaHToB 3ajaHuil MO Teme He
TBOPYECKOIO MeHee TATH. Bo Bpems BBHINOJIHEHHS 3aJaHUi I0Jb30BAThCS yYeOHMKAMHM, CIIPABOYHHKAMHU,
YPOBHs KOHCIIEKTaMU JIEKIUH, TEeTPaJAMH Ul NPAKTUUECKUX 3aHATUH pa3perieHo.
IIpenogaBaTesp Ha NPAKTUYECKOM 3aHATUU, NPEIIIECTBYIOIIEM 3aHATUIO POBEACHUS KOHTPOJL,




JOBOJUT IO O6y‘laIOIIII/IXCHZ TEMY, KOJINICCTBO 3aﬂaHHI>i 1 BpEMs BBITIOJTHCHUSA 3aﬂaHHI7[

CobecenoBanue MPOBOANTCS Ha NMPAKTHYECKOM 3aHATHUH IO TeMe, M3y4eHHOW Ha JieKiuu. Bo
BpeMsi coOece0BaHMS MONb30BaThCSl YICOHHMKAMH, CIIPABOYHMKAMH, KOHCIEKTAMH JIEKIHUH,
CobecenoBanue TeTpaIsIMH ATl MPAKTHIECKUX 3aHATUI pa3pelIeHo.

ITpenomaBarens Ha JEKIUH, MPEALIECTBYIOIIEH 3aHATHIO NMPOBEICHUS KOHTPOIS, JOBOIUT 1O
00yJaomuxcs: TeMy ¥ IPUMEPHBIE BOIPOCHI

Kypconas pabora KypcoBast pabora BemonHseTcsS (B 5 ceMmecTpe UIA CTYICHTOB OYHOW (OPMBI) 00yHaroIIuMCs
CaMOCTOSATENIFHO ¥ WHIWBUAYAIBHO IO JAHHBIM KOHKPETHOTO MPENNpHUATHS (MIPEeIIpUsATHS, Ha
MarepuajaXx KOTOPOTO OCYILECTBISETCS peanus3alus NporpaMMbl MPAakTHUK U IOCIEAyIoLIee
BoimoiHeHre BKP). Tembl n THIIOBEIE IIIaHBI KypCOBBIX PaboOT, a TakKe PEKOMEHJALUU 110 ee
BBHIIIOJHEHHIO, O(GOPMIICHUIO M TMOJATOTOBKE K 3aIlUTE€ COAEpXKAaTrcs B  CIEIHAIBHBIX
Meroauyeckux yKa3aHUs, Pa3sMEIICHHBIX B JJIEKTPOHHOH HMH(OPMaIMOHHO-00pa30BaTeNIbHOM
cpene KpMOKT UpI'VIIC, moctymHol oOydaromeMmycs depe3 ero JWJHblii kabuneT. [locne
MIPOBEPKH BBIIIOJIHEHUSI KypCOBOW pabOThl OHA MOJJISKUT 3amure B (opMe OTBETa Ha YCTHBIC
BOIPOCHI, 3a/laBaeMble TNpenonaBaresieM. [Ipyn omeHke KypcoBoil pabOThl YYHTHIBaeTCS ee
colep)KaHne, COONIOACHNWE CpOKa BBINOJNHEHHUSA, OQOpMIIEHHE W YypPOBEHb OTBETa HAa
IIOCTABJICHHBIE BOIPOCHI.

Tect CpencTBo, IMO3BOJSIONIEE OIEHUTh 3HAHWA, YMEHHS, HAaBBIKA M (MJIH) ONBIT ICATEIHHOCTH
00yJaromerocs 1mo TUCIHTUIRHE.

[IpermomaBaTens Ha MOCIEIHEM MPAKTHYECKOM 3aHATHH HAITOMHUHACT OOYYAIOIIMMCS, YTO OHH
MOTYT TIOCMOTpPETh IepeueHb BompocoB K Tecty B POC, pa3MemeHHOM 3JIEKTPOHHOH
HHPOPMAIMOHHO-00Pa30BaTEILHON Cpeic Y HUBEPCUTETa, JOCTYITHON 00YJaromeMyCs 4epe3 ero
JINYHBIN KaOWHET.

Jnsi opraHM3anmMyd W TPOBENEHUS MPOMEKYTOYHOW arrectanmu (B ¢GopMe SK3aMeHa)
COCTAaBJISIFOTCSI TUTIOBBIE KOHTPOJIbHBIC 33/IaHHsI WM WHBIC MaTepHabl, HEOOXOAUMBIE JUIs OLEHKH
3HaHUH, yMEHWH, HAaBBIKOB U (WJINM) OMNbITa JEATEIPHOCTH, XapaKTEPU3YIOIUX OTaIbl
(dopMupoBaHUS KOMIIETEHIINI B IPOLIECCE OCBOCHHS 00pa30BaTEIbHON IIPOrPaMMBI:

— MepPEeYCHb TEOPETUYECKHUX BOIIPOCOB ISl OLIEHKU 3HAHHIA;

— MepeYeHb TUMOBBIX MPOCTHIX MPAKTUUECKHUX 3aJaHUI /ISl OLIEHKH YMEHHUIA;

— TepeueHb THUIIOBBIX MPAKTHYECKUX 33JaHUN JJIs OLCHKHM HAaBBHIKOB W (WJIM) OINbBITA
JeATEIILHOCTH.

[lepedyeHb TEOPETUYECKUX BOIPOCOB U MEPEYHU THUIIOBBIX MPAKTHUYECKUX 33aHUN Pa3HOTO
YPOBHSI CJIOKHOCTH K 9K3aMeHY OoOydJaroliyecs MojyJaroT B Hayalle CeMecTpa uepe3 AJIEKTPOHHYIO
uH(popmanmonHo-o0pazoBarenbHyto cpeny KpXKT Upl'YIIC (nuunbliil kabuHeT o0yyaroierocs).

Onucanue npoueayp NpoBeaeHNsi MPOMEKYTOYHOM aTTecTalluM B (popMe IK3aMeHa
U OLEHMBAHUSI Pe3yJbTATOB 00y4eHHs

[TpomexxyTounast arrectanus B popMe 3K3aMeHa MPOBOJAUTCS IMYTEM YCTHOTO coOece0BaHus
no Ouneram. buiersl cocTraBneHbl TakMM 00pa3oM, YTO B KaXIblii M3 HUX BKIIOYal B ceds
TEOPETHUUECKHUE BOTIPOCHI M MPAKTHYECKUE 3aJaHUs.

bunet coaepkuT: ABa TEOPETUYECKUX BOIPOCa i OIIEHKH 3HaHUH. TeopeTnyeckue BOMpOCh!
BBEIOMPAIOTCST M3 TIEPEUYHS BOMPOCOB K JK3aMEHY; TPH MPAKTUYCCKUX 3aJaHvisl: JBAa W3 HUX JUISA
OIICHKH YMEHUH (BBIOMPAIOTCS U3 MEPEUHS TUMIOBBIX MPOCTHIX MPAKTUYECKUX 3a/IaHUH K DK3aMEHY);
TpPEThe MPAKTUUECKOE 3aJaHUe ISl OIICHKW HAaBBIKOB W (MJIM) OIBITA JEATEIHHOCTH (BBIOUPAIOTCS
U3 MepPEeyHs TUMOBBIX MPAKTUYECKUX 3a/IaHUH K IK3aMEHY).

Pacnipenenenmne TeopeTHUECKUX BOMPOCOB M MPAKTUUECKHUX 3aJlaHUM MO SK3aMEHAIIMOHHBIM
OmsieTaM HaxOJUTCS B 3aKPBITOM JJIsi 00yJarommxcs AocTymne. Pa3paboTaHHbBIN KOMIUIEKT OMIETOB
(25-30 OuneToB) HE BBICTABIISIETCS B AJICKTPOHHYIO WH()OPMAIMOHHO-00PA30BATEIBHYIO CpEeay
KpKT HpI'VIIC, a xpanutcs Ha Kadenpe-pazpaborunke POC Ha OymMaKHOM HOCHTENE B
coctape ®OC 1o AUCHUILIIUHE.

Ha »sk3amene oOyuatomuiicss Oeper Owmier, JUisi TOATOTOBKM OTBETa HA HK3aMEHAIIMOHHBIN
Owmiet oOyJaromeMycsi OTBOJMTCS BpeMs B mipenernax 45 MmunyT. B mporiecce oTBeTa oOydaromierocs
Ha BOTIPOCHI ¥ 33/I1aHUs OHIIeTa, MPENo1aBaTelb MOXKET 33/1aBaTh JOMOIHUTEIBHbBIE BOIIPOCHI.




Kaxnpiii Bompoc/3afanue OuiieTa OIEHUBASTCS IO YeThIpeXOayuIbHON cucTeme, a aalee
BBIUHCIISCTCS CcpefHee apu(METHYECKOe OIICHOK, ITONYYCHHBIX 3a KaXKAbId BONPOC/3aaaHUE.
Cpennee apuMeTHUECKOE OIEHOK OKPYTIISETCS JI0 IEJIOT0 M0 MpaBUiIaM OKPYTIICHHUS.

O0pa3en 3K3aMeHALMOHHOTO OnJieTa

M L . YrBepxknato:
JK3aMeHalMOHHbIH OuJter Ne 1
20..-20... no gucuuminue «[IpoeKkTHbI MeHeIKMEHT» 3aBez[y}ovumn
y4eOHBIHA TO1 kaenpoit VII
KpWKT HpI'VIIC

Cneyuanusayusa/npoghuns YpapieHre IepCOHAIOM OPTaHU3aUU
B.O. Konmaxos

___cemecTp

1. OCHOBHBIE ITOHATHS IPOEKTHOTO MEHEIPKMEHTA.

2. ITponiecc nenenonaranus. [locrpoenue «Jlepesa menei» npoekra

3. Pucku B IpOEKTHOM MEHEI)KMEHTE

4. OnpeAenuTh ey U KII0YEBbIE MTOKa3aTeNld MPOEKTa M0 OTKPHITUIO KOMIIAHUU 110 JOCTaBKe
nunusl B KpacHosipeke.

5 OpraHu3oBaTh MOHUTOPUHI BBIIIOJIHEHUS IJJaHA MIPOEKTA MO OTKPBITUIO KOMIIAHUU IO JOCTaBKE
nunusl B KpacHosipcke




