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pabouas mporpaMma JUCHMILIAHbI

Hanpasnenue noaroroBku — 38.03.03 VpaBiieHue nepcoHaioM

[Tpoduns — YpapiieHrue nepcoHaIOM OpraHu3aluu

KBanuduxarus BeimyckHUKa — OakanaBp

®opma 1 cpok oOyueHus — 4 roga ounas hopma; 4 roga 8 Mec. 0UHO-3a049Has popma
Kadenpa-pazpaboTunk mporpaMmbl — Y IPaBJICHHUE ITEPCOHAIOM

OGimast TpyI0E€MKOCTh B 3.€. — 3 DOpMBI IPOMEKYTOUYHOM aTTECTAIIMU B CEMECTPAX/HA Kypcax
Yacos mo yueonomy miany (YII) —-108  ounas popma oOydeHus: 3auer 4
B TOM ymciie B popMe IpaKTHIECKOM 04HO-3a04Hast popma 0OydeHHs: 3a4eT 5

noarotosku (I111) — 4/4
(ouHas1/09HO-3209HAS)

Ounas (bopMa 06yquI/m Pacrlpez[e.ﬂelme YaCoB JUCHUILJIMHBI 11O CEMECTPamM

Cemectp 4 Hroro
Urcno Hesenb B ceMecTpe 17
Bup 3anatuit Yacos no VII Yacos no YII
AyauTopHasi KOHTAKTHas pa6oTa no
BU/aM Y4eOHbIX 3aHSATHI/B T.4. B 51/4 51/4
dopme IIT*
— JIEKI[UHA 17 17
— IIpaKTHYECKUe (CEMHHAPCKHE) 34/4 34/4
CamocTosiTesibHasi padora 57 57
HTtoro 108 108

OuHo-320uHas popma o0yuenusi PacnpenesieHue 4acoB AMCUMILIMHBI 10 ceMeCcTPaM

Cemectp 5 Hroro
Uucno Heaelb B CeMecTpe 17
Bun zanatuit Yacos no YII Yacos o YII

AyauTopHasi KOHTaKTHast pabora no

BU/JaM y4eOHBIX 3aHATHII/B T.4. B 34/4 34/4

dopme IIT*

— JICKITHUH 17 17

— IIPaKTUYECKHE (CEMHHApPCKHE) 17/4 17/4

CamocrosiTe1bHasi padora 65 65

3auer 9 9
HUtoro 108 108
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Pabouas mporpamMma JUCHMIUIMHBI pa3paboTaHa B COOTBETCTBHU C (eaepasbHbIM
roCyJapCTBEHHBIM 00pa30BaTeNbHBIM CTaHJIAPTOM BBICIIEro OOpa3oBaHUs — OakajgaBpuaT IO
HanpasjieHuo 1oaroroBkn38.03.03 VYmopasneHue MepcoOHAIOM, YTBEPAKAEHHBIM IPUKA30M
Muno6puayku Poccun ot 12.08.2020 r. Ne 955.

[Iporpammy cocTaBuiI:
KaH/J. Ie]. HayK, JOLEHT, TOLEHT T. B. lllennenn

Pabouas mporpamma paccMoTpeHa u 0100peHa JJisi UCIIOIb30BaHUs B y4eOHOM Ipoliecce Ha
3acenaHnnu Kadeapsl « YIIPaBICHHUE IIEPCOHATIOMY, TPOTOKOJ OT «18» urons 2024 r. Ne 10.

3aBenyrouuii kadgeapoil, Kana. TeXH. HayK, JOLEHT B.O. Konmakos



1 IEJIV U 3AJAYM JUCOUTIIVHDI

1.1 Hean AUCHUNIMHBI

(dhopmMupoBaHKE Y 00YJIAIONTIXCS KOMIICTSHITUH IO pa3padoTKe JIOKATBHBIX HOPMATHBHBIX aKTOB OpPTaHU3AIIAN B
ctepe yrpaBIeHHs IEPCOHATIOM

1.2 3agaun JMCUNIIHHBI

1 c(hopMHUpPOBATh y 00yUAIOIINXCS TIPEACTaBICHHE 00 OCHOBHBIX (DYHKIHAX, 3a7adax U cTpykrype HR-ciayxOp1

c(hopMHUpPOBATh y 00yHAIOIINXCS YMEHHU Pa3pabOTKH ¥ NpUMeHeHus mokasateneil ¢ dexruBHOCTH HR -cmy ) Ob1

c(hopMHUpPOBATh y 00YUAIOIINXCS HABBIK IPUMEHSTh M CAMOCTOSTENBHO Pa3padaThIBaTh JIOKAIEHBIE HOPMaTHBHEIE
aKTHI, Haxozsmecs B KomrnereHuu HR-ciry 061

1.3 IleJb BOCIUTAHNS U 321241 BOCIIUTATEJIbHOM padoThl B pAMKAX THCHUIINHBI

[IpodeccrnoHanbHO-TPYIOBOE BOCIHTAHNE 00yUJarOmuXCs

Lens npodeccnoHaTBHO-TPYIOBOTO BOCIUTAHUS — (OPMHpOBaHME Y OOYYAIOMIMXCS OCO3HAHHOW IpOoQecCHOHaIbHON
OpHEHTALMH, IOHUMaHUs OOIIECTBEHHOTO CMbICIa TPyAa M 3HAYMMOCTH €ro st ceOs JIMYHO, OTBETCTBEHHOIO,
CO3HATEJIBHOI'0 U TBOPYECKOTO OTHOLICHUS K Oyayliel AesTelbHOCTH, MPO(eCCUOHAIbHON 3THKH, CIIOCOOHOCTH MPEABUAETH
WU3MEHEHHs, KOTOPbIE MOTYT BO3HUKHYTH B NMPO(ECCHOHATIBHON AEATEIbHOCTH, U YMEHHIO paboTaTh B U3MEHEHHBIX, BHOBb
CO3JIaHHBIX YCJIOBHSX TPY/Ja.

Lens nocTHraeTcs Mo Mepe peleHus B €ANHCTBE CIIEAYIOIUX 3a/1a4:

— (opMHpOBaHUE CO3HATEILHOTO OTHOIICHHS K BEIOpaHHON TIpodeccu;

— BOCIIUTAaHUE 4YECTH, TOPJAOCTH, JIOOBH K TpOQEecCHH, CO3HATENBHOI'O OTHOUIEHUS K NPO(EeCCHOHATBLHOMY MIOJTY,
MOHMMAEeMOMY KaK JIMYHAsi OTBETCTBEHHOCTh M O0SI3aHHOCTD;

— (popmupoOBaHKE NICHXOIOTHH NpodeccroHana;

— (popmupoBanme MPodhecCHOHATBHON KYIbTYpPbI, STUKH MPOHECCHOHATBHOTO OOLICHUS;

— (popmupoBaHME COIMAIBPHON KOMIIETCHTHOCTH M APYTHE 3a/1aud, CBA3aHHBIE C MMHJDKEM TNPO(QECCHH M aBTOPHTETOM
TPaHCIIOPTHOM OTpPACIIH.

Hay4Ho-00pa3oBaTenbHOE BOCIIMTaHUE 00yYaroNIuXCsl

I{enp Hay4YHO-00pa30BaTENILHOIO BOCIMTAHUS — CO3/IaHHE YCIOBHUIl A peaan3alui Hay4uHO-00pa30BaTeIbHOIO MOTEHIHAIA
oOyyatommuxcs B GopMe HaCTaBHUYECTBA, THIOTOPCTBA, HAYYHOTO TBOPYECTBA.

Ienp mocTuraercs o Mepe peueHns B eIMHCTBE CIEAYIOINX 3a/1a4:

— (opMupOBaHHE CHCTEMHOTO M KPUTHYECKOT'O MBIIUICHHS, MOTHBAlMH K OOY4YECHHIO, pa3BUTHUE HMHTEpEca K TBOPYECKOW
Hay4YHOU JIeATEIbHOCTH;

—CcO3/laHHe B CTY/EHUYECKOH cpere arMocdepbl B3aMMHON TpeOOBATENLHOCTH K OBJIAJCHHIO 3HAHUSAMH, YMEHHSIMH WU
HaBbBIKaMU;

— MOTYJISIPU3anys HAYYHBIX 3HAHUH cpeay 00ydaromuxcs;

— COJICHCTBHE MOBBIIICHHIO TIPUBIICKATEIILHOCTH HAYKH, TOAEPKKa HAYTYHO-TEXHIIECKOTO TBOPUYECTBA;

— CO3[IaHWE YCIIOBHMH JUIS MOJTy4eHHs 0OyJaroIMMHUCS JOCTOBEPHOH MH(POPMAIMU O TEPEIOBBIX JOCTIKCHHUSIX M OTKPBITHIX
MHPOBOM M OTEYECTBEHHOH HAyKW, IMOBBIIICHUS 3aHMHTCPECOBAHHOCTH B HAyYHBIX IO3HAHMAX 00 YCTpoiicTBE MHpa H
00I111eCTBa;

— COBEpPIICHCTBOBAHNE OPTaHM3AIMM U IIJIAHHPOBAHHUS CaMOCTOATENBHONH paboThl oOydarommuxcs Kak o00pa3oBaTeIbHOMN
TEXHOJIOTUH (OpMUPOBaHHS OyaylIero CHeluaiicTa IIyTeM HHAMBHIYalbHOW IO3HABATENbHOM M HCCIIEI0BATEIBCKOM
JIESITETTBHOCTH.

2 MECTO JMCIIMIIVIMHBI B CTPYKTYPE OIIOII

2.1 TpeGoBaHus K NpeABAPUTEILHON NOATOTOBKE 00y4Yalonierocs

1 | b1.B.JIB.19.02 Kagposas ciyx6a npegupusiTHs

2.2 I[HCIII/IHJ'[I/IHLI U NMPAKTUHKH, VISl KOTOPbIX U3YyYCHUE JTAHHON M CHMIIJIHHBI
HeOﬁXOIlﬂMO Kak npeamecrBymuiee

1 b1.B./IB.17.01 JlokymeHTanimoHHOE 00ecnieueHre ypaBIeHHs IEPCOHATIOM

b1.B./JIB.17.02 Jlenonpou3BoJaCTBO

3IIJIAHUPYEMBIE PE3YJBbTATBIOBYUYEHUS ITO JUCIUIIVIMHE, COOTHECEHHBIE
C TPEBOBAHUSAMMU K PE3YJIbTATAM OCBOEHUA
OBPA3OBATEJIBHOM ITPOT'PAMMBI

Kon u HamMeHOBaHHe
HHIMKATOpPA
JOCTHKEHUS] KOMIETeHIHH

Koa u HaumeHoBaHue

Iaanupyemble pe3yJibTAaThbl 00y4eHUst
KOMIeTeHIHH

ITK-1.2. CriocoGeH oCymeCTBISTh
aIMUHUCTPUPOBAHUE H
JTOKYMEHTAIlMOHHOE
COIIPOBOXKJICHUE MEPOIIPUAITHH,
HarpaBJIeHHBIX Ha OIpe/IeIeHHe
[EePCIEKTUBHON U TeKyIEeH
MOTPEOHOCTH B Kaspax,
pa3pabaThIBaTh JIOKAIbHBIC

[IK-1.2.1 ®opmupyer JIOKaTbHBIE
HOpPMAaTHBHBIE aKTHl OpPTraHU3AIINH,
B TOM YHCJIE TI0 TIPUBJICYCHHIO
TPYAOBBIX PECYPCOB B
OpraHU3alHIo

3Hath: ¢enepanbHble U JIOKaJbHbIE HOPMATHUBHBIC
JIOKYMEHTBI, Haxojsuuecs B xommnereHuun HR-
CIyXOBI; CHCTEMY, TPOIECCHl M CTPYKTYpY
YIpaBJIEHUS! OpraHU3ale 1 NepcoHAIOM

VYMerb: pazbuparbcs B HOPMAaTHBHOW 0ase U
NPaBMJIBHO TOJIKOBATh HPUMEHEHHE JIOKAJIbHBIX
HOPMAaTHBHBIX ~aKTOB B  HpodeccHOHAILHOM
JIeSITEIIbHOCTH




HOPMATUBHBIC AKThI,

HalpaBJICHHLIC Ha MIPHUBJICYCHUC

TPYAOBBIX PECYPCOB B

OpTaHM3aIHIO, C YYETOM IIETEBBIX
OPHEHTHPOB TPYLOBOTO U

COLIMAJILHOT'O Pa3BUTHS
nepcoHana

Brnanmets: TexHonormel pa3pabOTKU JIOKATbHBIX
HOPMATHBHBIX aKTOB, JOKYMEHTOB CITy:KCOHOTO
MOJIF30BaHUsA, HaXOIIIIUXCs B KomreTeHImn HR-
CIyXOBI;  crmoco0amMu  TPaKTHKO-TIPHUMEHECHHUS
JIOKAJHHBIX HOPMATHUBHBIX aKTOB, HAXOMSIINXCS B
komnereHyA HR -ciry 061

4 CTPYKTYPA U COAEP KAHUME JUCHHUIIJIMHBI

Kog

HaunmenoBanne
pa3aeios, TeM
U BU/I0B Pa0dOThbI

Ounas ¢popma

OuHo-3a04Has ¢popma

*Kon
HHAUKATOpa
JOCTHKECHHUSA

KOMIIETeHIIMH

Cemectp

Yacel

Jlek

IIp | Jlad

Cp

Cemectp Yacsl

Jlex Ip JIab CP

Paznen 1
Opranuszanus HR-
CJYAKOBI: LeJIH,
3aga4M, QYHKIHMH

1.1

IToaxons! k
(hopmupoBaHuIO
uenei 1 QyHKIUHA
yIpaBIeHU
MIePCOHAIOM

472

5 2 2/2 7

IIK-1.2.1

1.2

Monenu
YIIpaBICHUS
TIEPCOHAIIOM

IIK-1.2.1

1.3

OcobeHHOCTH
yIIpaBJICHUS

MIEPCOHAJIOM B
BUPTYaJIbHBIX
OpraHM3aIHsiIx

IK-1.2.1

1.4

Kanposas cayx0a B
vepapxuu
yhnpaBJICHUS
opraHusanuen

4/2

5 2 2/2 7

IIK-1.2.1

1.5

HR-cnemuanuct n
€ro TpyJiOBbIE
byHKIMN

IK-1.2.1

1.6

IIpakTuka
YIpaBJICHUS
HNEPCOHAIOM U
JeSTEIbHOCTD
KaJPOBBIX CITyKO

MK-1.2.1

1.7

HoBrle Mogenu
CITYKOBI
yIpaBICHUSL
TIEPCOHAJIOM B
TpaHchopmaIuu
KOHIISIIIUI
yIpaBlIeHUS
YeJI0BEUECKUMU
pecypcamu

IK-1.2.1

Paznen 2
Crparerus u
TAKTHKA KaJpOBoii
MOJIUTHKH

2.1

Crparerndyeckoe
yIpaBlIeHUE
HEePCOHANIOM
OpraHu3alyu

IK-1.2.1

2.2

OrnepanoHHOE
yHIpaBlieHUuE
MIEPCOHATIOM
OpraHu3aIH

IK-1.2.1




Uroro 4 17 | 34/4 57 5 17 | 17/4 | | 65 MK-1.2.1
®dopma

MPOMEKYTOUHON 4 5 9 IK-1.2.1
aTTeCTaluy — 3a4eT

5 ®OH/J] OLLEHOYHBIX CPEJCTB JJIsl IPOBEJEHUS i}
TEKYILETO KOHTPO.JIS1 YCIEBAEMOCTH ¥ IPOMEKYTOUYHOI
ATTECTALIMM OBYYAIOIUXCS O JUCHUIIUHE

@DoHJT OLIEHOYHBIX CPEJCTB JUISl MPOBEACHUS TEKYILEro KOHTPOJS YCIIEBAEMOCTH M MPOMEXYTOYHOH aTTecTaluy 10
JUCLUILIMHE: oQopMieH B Buime mpwiokeHus Ne 1 x pabodell mporpaMme QUCHMIUIMHBI M pa3MelleH B DIJIEKTPOHHOM
nHpopmannorHo-obpazoBatensHON cpene KplDKT Upl VIIC, noctymHON 00ydaromeMycs 9epe3 ero JIMIHBNA KaOHHET

6 YHEBHO-METOJANYECKOE U THPOPMALIMOHHOE OBECIIEYEHUE

JUCHUILINHbBI

6.1 YueOHas aureparypa

6.1.1 OcHOBHas JIUTEpaTypa

Kom-Bo 3k3.

ABTOpEHI, WsnarenscTBO,
COCTABUTEN 3arnaBue S — B Oubinorexe/
100% onnaitn
YnpaBneHue nepcoHaioM : y4eOHHK 11 Mocksa :
6.1.1.1 | I'opnenko, O. A. BY30B [DJIEKTpOHHBIN pecypc]. — WznarensctBo FOpaiiT, 100 % onnaitn
URL: https://urait.ru/bcode/530633 2023. —217c.
KaznpoBslii MeHeDKMEHT : yueOHoe mocobue — Mocksa :
6.1.1.2 | Koprosa, M. A. JUTSL BY30B [ DJIEKTpOHHBIN pecypc]. — WznarensctBo FOpaiiT, 100 % onnaitn
URL.: https://urait.ru/bcode/518965 2023. —216¢c.
6.1.2 lonoJIHUTeIbHAA JIUTEPATYypa
ABTOpBI W3narenbcTBO Kos1-0 5.
COCTaBI/ITe}II/I 3araBue - ’ B Oubnmoteke/
100% onnaitn
Kangposas l'IOJ'II/I.TI/IKa 1 KaJIpOBOE Mockpa -
6.1.2.1 | Opneros, 1O. T. [UTaHAPOBAHHE - yqe(jHHK 11 TIPAKTHIYM A W3narensctBo FOpaiiT, 100% onnaitn
BY30B [DeKTpOoHHBIN pecypc]. — 2023 — 575 c
URL: https://urait.ru/bcode/519618 ) )
VYnpasieHue mepcoHaIoM OpTraHM3aINH Mockaa :
6.1.2.2 | Aaucumos, A. 1O. yueOHHK 17151 By30B [DnekTpoHHbIH pecype]. | M3patenscrio FOpaiir, 100 % ownmaiin
— URL: https://urait.ru/bcode/519897 2023. — 278 c.
VYnpapieHue nepcoHaioM OpraHu3anuy : Mocksa -
6.1.2.3 | Ilyraues, B. II. YHCOHHK 1 MPAKTHIYM JULT BY30B WznarensctBo IOpaiir, 100 % ownmaiin
[DnexkTpoHHBIH pecypc]. — 2023, — 400 ¢
URL: https://urait.ru/bcode/516031 ) )
6.1.3 YueOHO-MeTOAMYECKHE Pa3pa0OTKH (B T. Y. VISl CAMOCTOSITEIbHON padoThl 00y4alOUIUXCs)
W3naTenbCcTBO,
ABTops! roj u3iaHus/ Komn-Bo 3Kk3.
i 3ariasue JIngueIit B Oubimoreke/
COCTaBUTEIU .
KaOMHEeT 100% onnaitn
oOyuarormerocs
MeToandeckue MaTepraibl M YKa3aHU 110 Jliambtii kabuter .
6.1.3.1 | lllengens T.B. oOyuarorerocs, 100% onmain
M3YYCHUIO TUCIIHIUTHHBI SOC
6.2 Pecypchbl HH(pOpMaNMOHHO-TEJIeKOMMYHHKALNOHHO# ceTH «MHTepHET»
bubmnorexa KpMXXTUpI'VIIC : [caiit] / KpacHOsIpCKHIi WHCTUTYT >KEJIE3HOAOPOKHOTO TpaHCIopTra — (uiiman
6.2.1 | UpI'YIIC. — KpacHosipck. — URL: http://irbis.krsk.irgups.ru/. — Pexum goctyma: mociie aBTopu3anuu. — TeKcT :
9JIEKTPOHHBIN.
OnexrponHast oudmnorexa «YML] XKT» : snexrponHo-Onbmmorednas cucrema : caiit / ®I'bY IO «YuebHO-
6.2.2 | METOAMYECKUH IEHTp MO 0Opa30BaHMIO Ha >KENE3HOJOPOXKHOM TpaHcmopre». — Mocksa, 2013 — 2024. — URL:
http://umczdt.ru/books/. — Pexxum mocryma: mo noamucke. — TeKCT : 3CKTPOHHBIH.
6.2.3 | Znanium : 35eKTpOHHO-OHGIHOTEeUHast cuctema : caiit / OO0 «(3HAHUYM». — Mocksa. 2011 — 2024. — URL:
http://znanium.ru. — Pexxum goctyna: mo mognucke. — TEKCT : AIEKTPOHHBIH.
6.2.4 | OGpasosatenpHas 1ardpopma IOpaiiT : snekrponnas Gubnmmoreka : caiit / OO0 «DIEKTPOHHOE H3IATEIHCTBO
IOpaiiT». — Mocka, 2020. — URL: https://urait.ru/. — Pexkum noctyna: no noanucke. — TeKCT : JJIEKTPOHHBIH.
6.2.5 | VHuBepcureTckas 6MOIMOTEKa OHJIAHH : 3JIEKTPOHHO-OMOIMOTeYHas cucteMa : caiit / OO0 «upekr-Menuay. —
Mocksa, 2001 —2024. — URL: https://biblioclub.ru/. — Pexxum goctyna: mo mognucke. — TEKCT : SIEKTPOHHBIN.
6.2.6 | KpacHOsIpCKMI HHCTHTYT JKEJIC3HOJIOPOXKHOI'O TpaHCIopTa : [3JeKTpOHHAas HH(OPMAIMOHHO-00pa3oBaTesbHast



https://urait.ru/bcode/530633
https://urait.ru/bcode/518965
https://urait.ru/bcode/519618
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cpena]l] / KpacHOApCKME  WHCTHTYT  JKEIE3HONOPOXHOrO  TpaHcmopta. —  KpacHospck. —  URL:
http://sdo1.krsk.irgups.ru/. — TeKcT : 2IEKTPOHHBIH.

6.2.7

HaunonaneHas snexTpoHHas Oubimoteka : depepanbHbIl MpoekT : caiit / MunuctepctBo Kymbryper PO. —
Mocksa, 2014 — 2024. — URL: https://rusneb.ru/. — Pexxum moctymna: mo moamucke. — TEKCT : 2JIEKTPOHHBIH.

6.2.8

Poccuiickue sxenesnsle noporn : odunmanehbiii caiit / OAO «PXJI». — Mocksa, 2003 — 2024. — URL:
https://company.rzd.ru/. — TekcT : 3MEKTPOHHBIH.

6.2.9

KpacHosipckuii neHTp HayuHO-TexHuueckoi nHpopmarmu u oudmorek (KplIHTUB) : caiir. — Kpacnosipck. — URL:
http://denti.krw.rzd. — Pesxum goctyna: n3 JIOKaJbHOW CETH By3a. — TEKCT : 3JIEKTPOHHBIN.

6.3 IIporpamMHoe obecnieueHne H HH(OPMAIIMOHHbIE CIPABOYHbIE CHCTEMBbI

6.3.1 bazoBoenporpaMmMHoe o0ecneyeHue

6.3.1.1

Microsoft Windows Vista Business Russian, aBropu3anuoHsbIi HoMmep numeH3nata 64787976Z72S1011, nomep
smtensun 44799789.

Microsoft Office Standard 2013 Russian OLP NL Academic Edition (zor Ne2 ot 29.05.2014 — 100 nmuieH3uii; gor
Ne0319100020315000013-000T 07.12.2015 — 87 nuneHsui).

6.3.2 CieninaJIM3MpOBAHHOCTIPOTPAMMHOE o0ecredyeHne

6.3.2.1

|

He HCIOJIb3YCTCS

6.3.3 UndopmanuoHHbie CIPABOYHBIE CHCTEMbI

6.3.3.1

lapanT : cmpaBouyHo-mipaBoBasi cucrema : 0aza gaHHbIX / OO0 «UIIO «'TAPAHT». — Pexum nocryma: u3
JIOKQJIbHOM CEeTH By3a. — TEKCT : 3JIEKTPOHHBIM.

6.3.3.2

ABTOMAaTH3MpPOBaHHAs CHCTEMa MPaBOBOU WH(popManuu Ha xenesHomgopoxxaoM tparcmopte (B ACIINIXKT) : caiit
Koncynprantllimoc / AO HUMAC. — Pexxum foctyna: u3 JOKaJIbHO CeTH By3a. — TEKCT : ANEKTPOHHBIH.

6.4 IlpaBoBble H HOPMATHBHbIE IOKYMEHTBI

6.4.1

He HCIOJIb3YCTCA

7 OIUCAHHUE MATEPUAJIBHO-TEXHUYECKOU BA3bl,
HEOBXOIANMOMU JJIsA OCYHWECTBJIEHUSA YYEBHOI'O TIPOLIECCA
11O JMCIUITJIMHE

Kopnyca A, JI, T, H Kp/ KT UpI'YIIC naxonsrcs no aapecy r. Kpacnosipek, yi. Hosast 3aps, n. 2 1

Y4eOHbIe ayAUTOPUH UL MPOBEACHUS 3aHATHH JIEKIIMOHHOTO THIIA, 3aHATHH CEMHHAPCKOTO THIA, KypCOBOTO
MPOCKTUPOBAaHUS (BBIONHCHUS KYPCOBBIX IPOEKTOB, padoT), TPYMIOBBIX W WHAWBHIAYAIBHBIX KOHCYJIBTAIIHA,
TEKYIIETO KOHTPOISI M TPOMEKYTOYHOH AaTTeCTallld, YKOMIUICKTOBAHHBIC CICIHMAIN3UPOBAHHOW MEOCNbI0 U
TEXHUYECKAMHU CPEICTBaMU OOy4eHHUs (HOYTOYK, MPOEKTOp, dKpaH), CIYKAIIUMH IS MPEACTABICHHUA Y4eOHON
uHdopmauuu Oonplioi ayauropuu. s mMpoBeieHHs 3aHATUI JEKIMOHHOTO THIIA MMEIOTCS y4eOHO-HATJIsIIHBIC
mocoOust (Mpe3eHTAlMK, IJIAKaThl, TAaOJMIbI), OOCCICUMBAIOIINE TEMATHUYCCKUE WILTIOCTPAIIMUA COICPIKAHUS
IOUCUMILIMHBI.

[TomemeHust A7isi CaMOCTOSTENILHON PabOThl 00YJAIOIINUXCSI OCHAIIEHBI KOMITBIOTEPHON TEXHUKOH, MOJKIIIOUEHHOM
K uH(POPMAIMOHHO-TEIICKOMMYHHUKAIIMOHHON ceTu «MHTepHEeT», W OOECIEYCHBI MOCTYIIOM B 3JCKTPOHHYIO
nHpOopMannoHHO-00pazoBaTensHyto cpexy KpMIKT UpI VIIC.

TTomereHus 1JIst CAMOCTOSATEIILHOW PabOThI 00YJIAFOIIUXCS:

— YUTaJbHBIN 3a71 OMOIUOTEKH;

— KOMIIBIOTEpHBIE Ki1acchl A-224, A-409, A-414, J1-203, JI-204, JI-214, JI-404, JI-410, H-204, H-207, T-46, T-5.

8§ METOAUYECKHE YKA3ZAHUA JJI51 OBYYAIOIIIUXCSA
11O OCBOEHM IO CIIAITJIMHBI

Bun yueOHOI Opraanzanus y9eOHOH IesTeTbHOCTH 00yJaromerocs

JACATCIBbHOCTHU

Jlekums (ot nmatuHckoro «lection» — uTeHHe) — BHJ ayJUTOPHBIX yueOHbIX 3aHATHH. Jlexkums:
3aKJIaJIbIBAET OCHOBBI HAYUHBIX 3HAHMH B CHCTEMAaTH3UPOBAHHOHW, MOCIEIOBATENbHOH, 0000IEHHON
(opMe; pacKpbIBaeT COCTOSIHUE U MEPCIEKTUBBI Pa3BUTHS COOTBETCTBYIOIIECH 00JIaCTH HAYKN M TEXHUKH;
KOHLEHTPUPYET BHUMaHHE OOYYArOIIMXCsl HAa HanOoJiee CIIOKHBIX, Y3JIOBBIX BOIIPOCAX; CTHUMYJIHPYET
M03HABATENIbHYIO aKTUBHOCTh O0YYarOIUXCS.

Bo BpeMmst JIEKIIMOHHBIX 3aHATHI 00Yy4arOIIUiics JOJKEH YMETh CKOHIIGHTPHPOBATh BHUMaHHE Ha
n3y4aeMbIX MpobieMax W BKIIOYMTH B pabOTy BCe BHIBI NTAMSATH: CIOBECHYIO, 0Opa3HYl0 U MOTOPHO-
JBHUTaTeNIbHYI0. [l 3TOr0 Bech Marepuall, u3jaraeMblii pernoiaBaresieM, o0yJaronemMycst He00X0IuMOo

.HCKL[I/IH KOHCIICKTUPOBATb. B koHcHekT PEKOMCHAYETCS BbINMCBIBATL OHNPEACICHUS, (bOpMyJ'II/IpOBKI/I n

JIOKa3aTelnbCcTBa TeopeM, (opMyinbl M T.aI. Ha monmsix KOHCHEKTa cliefyeT IoMedaTb BOIPOCHI,
BBIJIEJICHHBIE O0y4alomMMCsl ISl KOHCYJbTAllMM C IIperiojaBaresieM. BBIBOIBI, MONyYEHHBIE B BHUJIE
(dopMyn, pPEKOMEHAYeTCSI B KOHCIIEKTE IIOJYEPKHBAaTh WIH OOBOAMTH paMKOM, dYTOOBI JIydine
3anoMuHaNIuCh. [l0€3HO COCTaBUTH KpaTKUM CIPABOYHUK, COACPIKALLUN ONpEAENICHUS Ba)KHEHIIMX
MOHATHI M Hambojee wacTto ymorpeOnseMble (GopMynsl IUCIMIUIMHBL K Kakaol Jexmuu cienyer
pazo0paTh MaTtepuasl Ipeaplaymei Jieknun. M3ydas maTepuan mo y4eOHWUKY WM KOHCIIEKTY JIEKIIHH,
CleqyeT NEepeXONUTh K CIEYIOHIEMy BOIPOCY TOJIBKO B TOM Cllydae, KOIJa XOpPOIIO YCBOEH
npeasiaymuid Bompoc. [Ipum 3ToM HEoO0XOIMMO BOCIIPOM3BOAWTH HAa Oymare BCE PacCyXICHHS, Kak
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uMerolmyecss B yaeOHUKEe WM KOHCIIEKTE, TaK M MPOMYIIEHHbIE B CHIIy MX NPOCTOTHL Psn Bompocos
JUCIUIUIMHBL MOeT OBITh BBIHECEH HA CaMOCTOSITENIbHOE H3ydeHHe. Takoe 3amaHue Tpedyer
OIIEPaTHBHOTO BBHIMOJIHEHUS. B KOHCHEKTe JeKIui HeoOXOJUMO OCTaBHTh MECTO MJISI OCBEILCHHMS
YIOMSHYTHIX BOIpocoB. O003HAYNTH BOMPOCH], TEPMHUHBI, MaTepHal, KOTOPbIH BBI3BIBACT TPYIHOCTH,
MIOMETUTH U TIOTIBITAThCSI HAWTH OTBET B peKOMEHyeMoi nurepaType. Ecinm camocToaTensHO He yaaeTes
pa3obpatbcsi B MaTepHuaie, TO HEoOXOIMMO c(hOpPMYIHpPOBaTh BOIIPOC M 334aTh MPETNOAABATENI0 Ha
KOHCYJIbTAINH, HA TPAKTHYECKOM 3aHITHHI

IIpaktuueckoe
3aHATHE

[IpakTHyeckoe 3aHATHE — BHUI ayIUTOPHBIX Y4YeOHBIX 3aHATHH, LeJeHampaBlieHHas (opma
OpraHM3alii y4eOHOTo mpollecca, HNPH pealn3aldd KOTOpod oOydaromipecs MO 3aJaHHI0 M IOX
PYKOBOJACTBOM  IIPENOAABATENsl BBINOJHAIOT MpakTHYeckue 3ajaHus. llpakThyeckue 3amaHus
HarpasJieHbl Ha yriryOieHHe Hay4yHO-TEOPETUUECKUX 3HAHUH M OBJAJEHHE ONPEAETICHHBIMH METOJIaMU
paboThl, B poliecce KOTOPBIX BHIPA0ATHIBAIOTCSI yMEHUS M HABBIKU BBITIOJIHEHUS TEX MJIM UHBIX Y9E€OHBIX
JCUCTBUH B JaHHOW cdepe Hayku. IlpakTHdeckue 3aHATHS Pa3BHBAIOT HAyYHOE MBIIIICHUE W PEYb,
MIO3BOJISIIOT ITPOBEPHUTH 3HAHUS O0YUYAIOIIUXCS, BEICTYAIOT KaK CPEJICTBA ONEPATHBHON 00paTHOM CBSI3H;
Leb NMPaKTHYCCKHX 3aHATUH — YIIyOJaTh, pacIIUpsTh, NSTAIM3HPOBATH 3HAHMS, IIOJNYYCHHBIC HA
ek, B 000OmeHHOH QopMe H COICWCTBOBATH BBIPA0OTKE HABHIKOB IpOdeccHoHATFHON
JeATEIEHOCTH.

Ha npakTu4eckux 3aHATHAX MOJAPOOHO PAacCMATPHUBAIOTCS OCHOBHBIC BOIPOCHI IHMCIUIUIMHEL,
pa30bHuparoTCs OCHOBHBIE THIBI 3agad. K KaxIoMy NpakTHYECKOMY 3aHATHIO CIEAyeT 3apaHee
CaMOCTOSITENIBHO BBIIOJHUTH JOMAIIHEe 3aJaHUEC M BEIYYUTH JICKIMOHHBIH MaTepHal K CIeyromei
Teme. CrcTeMaTHYeCKOe BHINOJIHEHHE JOMAIIHUX 3a/1aHUH 00513aTeNIbHO U SIBJIETCS BAXKHBIM (DakToOpoMm,
CHOCOOCTBYIOIIUM YCIIEITHOMY YCBOSHHUIO TUCHIUTUIHHBL

Ocoboe BHMMaHME CleAyeT o0pamarh Ha ONpENeSICHHE OCHOBHBIX MOHSITHUN JUCIUILUIMHBL.
OOyuaronuiics JOHKEH HOAPOOHO pa3dHpaTh MPUMEPBI, KOTOPbIE MOSCHSIIOT MOHATHS

[MpakTHyeckas NOATOTOBKA, BKIIIOYAaEMasl B IIPAKTHYECKHE 3aHSTH, IPEAINOoJaraeT OpraHu3aluio
npolecca yIydlieHHs KauecTBa OKa3aHHs JOTUCTUUECKHUX YCIYT 10 MepeBO3Ke TPY30B B LENH TOCTABOK,
CBSI3aHHBIX ¢ Oyaynieil npodecCHOHABHON NeSITeIbHOCTRIO

CamocrosiTeNpHas
pabota

OOy4enue no aucuuiuinae «OpraHu3anys cIy k05l YIpaBICHUS IEPCOHATIOM» IIPEAYCMATPHBACT
aKTHBHYIO CaMOCTOSITENbHYIO paboTy oOyuaromerocs. Ha camocTosTensHyto paboTy orBoamtcst 57
4acoB 1o o4HOH (hopMe 0OyueHHs, 65 4acoB IO OYHO-3a09HON Popme oOydeHus. B pazmene 4 paboueit
IporpaMMbl, KOTOpbIA HasbiBaeTcss «CTpyKTypa M COAEpKaHME JUCHUILUIMHBI»Y, BCE Yachl
CaMOCTOSATENLHOM PabOTHI pacHycaHbl IO TEMaM M BOIIPOCaM, a TakXKe yKazaHa HeoOxoammas ydeOHas
nuTepaTypa: oOydYaromumiics M3ydaeT Y4eOHbIH Marepuas, pa30upaeT TpUMEpPHl U pemaer
pa3HOYpOBHEBbIE 3aJauydl B paMKax BBIIOJHEHHMS KaKk OOLIMX JOMAaIIHUX 3aJaHud, TaKk u
WHIUBHIYAIBHBIX AoManmiHuX 3ananuii (1/13). [lpu BhimojgHeHHH IOMalIHUX 3afaHuil oOydaromemycs
clefyeT oOpaTUThCS K 3ajadaM, PEelICHHBIM Ha MPENbIAYIIUX MPAKTHYECKHX 3aHSATHSX, PEIICHHBIM
JOMAIIHUM paboTamM, a Taxke K IMpuMepam, IPUBOIUMBIM JIeKTOpoM. Eciu 3Toro 6yner HeocTaTOYHO
JUIL BBINOJHEHHUA Bceil paboTHl MOXHO JIOTIOJIHUTENIHHO BOCIOJIB30BATHCS YYEOHBIMU TOCOOHMSIMH,
NIPUBEICHHBIMU B paszgene 6.1 «YueOHas nureparypa». Ecim, HecMOTpss Ha HM3ydeHHBIH MaTepHal,
3aJjaHU€ BBIMOJIHUTH HE yJAaeTcs, TO B 00S3aTEIbHOM MOPSIKE HEOOXOANMO IMOCETHTh KOHCYIbTAIHIO
MIPENoAaBaTes, BEAYIIEro MPakTHIECKUE 3aHATHSI, /MM KOHCYJBTALUIO JIEKTOpa.

W13 nomkHBI OBITH BBIMOJHEHB! 00YYAIOIIMMCS B yCTaHOBIJICHHBIC IPENOJaBaTelieM CPOKH B
COOTBETCTBUM C  TpeOOBaHMAMH K  OQOPMIIGHHIO TEKCTOBOH W  rpaduieckodl  vacTew,
chopmynupoBanHeiM B [lonoxennn «TpeboBaHMs K OQOPMIIEHHIO TEKCTOBOW M Tpaduueckon
JOKyMeHTaruu. HOpMOKOHTPOMIBY.

O0yuarommuiicss 04HOI 1 04HO-3204HOI (POPMBI 00yYeHHUs BBINOJTHSET:

4, 5 cemectp

N3 IIpopaboTka IEKIIMOHHOTO Kypca U U3YYeHHE TEOPETUYECKOTO MaTeprana, BBIHOCHMOTO Ha
CaMOCTOATENIBHYIO paboTy 3aKIII049aeTCsl B IOBTOPEHUN PaHee U3yUSHHBIX U CAMOCTOSITENIFHOE U3yUCHHE
pa3zenoB paboyel mporpaMMBl, B pe3yJIbTaTe Yero CTYACHT JOJDKEH 3aKOHCIEKTHPOBATh MaTepHall.

N3yyeHne TeopeTHYecKOro Marepuaia, BHIHOCHMOTO Ha CaMOCTOSTENBHYIO padoTy, BKIIIOYACT
N3y4eHHE pPa3JeNioB paboueil MmporpaMMbl W BBIIIOJIHEHHWE KPAaTKOTO KOHCIIEKTa 0 PEKOMEHIyeMOn
JIUTEpaType, yCBOUTh OCHOBHBIE TIOHSTHS U CIENATh BEIBOJBL.

3agaHus M Marepuall CaMOCTOSITEIbHOW pabOThl CTYJCHTOB pa3MEIIEHbl B 3JICKTPOHHOMN
nHpopmannonHo-obpazoBarensHoi cpene KpHMXKT HpI'VIIC, moctymHOl oOydaromemycst depe3 ero
JINIHBIN KaOWHET.

Kommiekc yueOHO-METOAMYECKHMX MAaTepHalioOB IO BCEM BHAAM Yy4eOHOW MeSTENBHOCTH, NPEeIyCMOTPEHHBIM pabodeit
MpOTpaMMOil JUCHUIUIMHBI, Pa3sMeNeH B 3JEKTPOHHOW HH(OopMaImoHHO-o0pasoBaTensHOi cpene KpVDKT UpI'YIIC,
JIOCTYITHOM 00yJaroIeMycs Uepe3 ero JIMIHBINA KaOUHET.




Ipuaoxenue 1 k paGoueil nporpamMme 1mMo JMCHMUILUIMHE
b1.B./IB.19.01 Opranuszanus cay:k0bl ylpaBJjeHHs IEPCOHAIOM

®OHJA OHEHOYHbBIX CPEJACTB

A MIPOBEACHUS TCKYIIECI0 KOHTPOJIA YCIIEBACMOCTH
4| HpOMe)KyTO‘IHOﬁ arTreCrTalmm 1Mo JMCHMIlJINHE

b1.B./IB.19.01 Opranu3zauus cay:KObl yIpaBJIeHUS NEPCOHAIOM



1. O01mme moJ10KeHus

®onx  oueHouHblix cpeactB  (POC) sBasercs COCTaBHOM YacTbl0 HOPMAaTHBHO-
METOJUYECKOr0  OOecreueHusi CHUCTEMbl OLEHKM KadyecTBa OCBOCHHS  OOy4YarolUUMUCS
00pa30BaTebHOI POrpaMMBl.

@OHJT OLIGHOYHBIX CPEJICTB IMpeIHa3HAayeH s UCIHOJIb30BaHUS OOydYarolUMUcs,
npenonasarensimu, aamunuctpanuein KpHKT UpI VIIC, a Taxke CTOpOHHUMH 00pa30BaTeIbHBIMU
OpraHM3alUsIMHU 71l OLIEHMBAaHUs KayecTBa OCBOCHMsI OOpa3oBaTEIbHONW MpPOrpaMMbl U yPOBHS
c(OPMUPOBAHHOCTH KOMITETEHITUH Y 00yUaIOIUXCS.

3amauamu POC aBnAr0oTCA:

— OLIEHKA JIOCTMKEHUH 00YJaIOLINXCsl B MPOLIECCE U3YUECHUS AUCIUTITNHBL;

— obecnieueHue COOTBETCTBUS pe3yJIbTaTOB oOyueHus 3a/1a4am Oynyuiei
npoeCCHOHATIBHON JESITENbHOCTH Yepe3 COBEPUICHCTBOBAHWE TPAJUIMOHHBIX W BHEIPEHUE
MHHOBAIIMOHHBIX METO0B 00y4YeHUsI B 00pa30BaTEIbHbBIN MpoIlece;

— CaMOIIOATOTOBKA M CAMOKOHTPOJIb 00YYAIOIINXCS B IIpoLiecce 00yueHHsl.

@DOH/JT OIICHOYHBIX CPEACTB COPMUPOBAH HA OCHOBE KJIFOUEBBIX MPUHLMUIIOB OLICHUBAHUS:
BaJIMTHOCTh, HAJIE)KHOCTh, 00bEKTHUBHOCTH, 3PPEKTUBHOCTD.

Jns oueHku YpoBHA CPOPMHUPOBAHHOCTH KOMIIETEHIMI HCIOIB3YyeTCsl TpPeXypOBHEBAs
CUCTEMA:

— MUHUMAJIbHBI  YpOBEHb OCBOEHHS, OOS3aTENbHBIM I BCEeX OOyYarommxcs IO
3aBEpLICHUI0 OCBOEHHUS 00pa30BaTElbHON MpOrpamMmbl; JaeT oOllee MpeACTaBIEeHUE O BUAC
JESTEIbHOCTH, OCHOBHBIX 3aKOHOMEPHOCTSX (YHKIIMOHUPOBAHUS OOBEKTOB MPOGeCcCHOHATHHON
JeSTEIbBHOCTH, METOJIOB U AJITOPUTMOB PELLIEHUS IPAKTUYECKUX 3a/1a4;

—0a30BBIi  ypOBEHb  OCBOCHHS,  NPEBHIIICHHE  MHHHUMAIBHBIX  XapaKTEPUCTHK
c(hOpMUPOBAHHOCTH  KOMIETEHIIMWA; TO3BOJISIET  pellaTh THUIOBBIC 3aJaud, I[PUHUMATH
npodeccuoHaNbHbIE W YIPABICHYECKUE PEIICHHsS [0 H3BECTHBIM alrOpUTMaM, IpaBWIaM U
METOIUKAM;

— BBICOKHMU YpPOBEHb OCBOCHMSI, MAaKCHUMAaJIbHO BO3MO’KHAsl BBIPAKEHHOCTh XapaKTEPUCTUK
KOMIIETEHIIHI; MpernoaaraeT TOTOBHOCTh PeliaTh MIPaKTUYECKUE 3a/Ja4H MOBBIIIEHHOW CII0KHOCTH,
HETHUIIOBBIE 3aj[audl, NMPHHUMATh NPO(EeCCHOHAIBHBIE W YIPAaBICHUYECKUE PEIICHUS B YCIOBUAX
HEMOJIHOM  ONpPENENIEHHOCTH, TMPU  HEJOCTATOYHOM  JIOKYMEHTaJbHOM, HOPMATHUBHOM H
METOIUYECKOM 00€CTICUEHHH.

2. IlepeyeHb KomMneTeHI Ui, B pOPMUPOBAHUHU KOTOPBIX Y4aCTBYeT
AUCUMIIAHA.
IIporpaMMa KOHTPOJILHO-OLIEHOYHBIX MEPONPUATHI.
Iloxa3zarean oueHUBAHUSA KOMIIETEHLUH, KPUTEPHU OLIEHKH

HucuumnuHa  «OpraHuzanusi  ciayXObl  yINpaBiI€HHs MEPCOHAIOM)»  yYacTBYET B
(bopMHPOBAaHUN KOMITETEHIIMA:

[IK-1.2 — Cnoco0eH OCYHIECTBIATh aIMUHUCTPUPOBAHHE U  JIOKYMEHTALMOHHOE
COINPOBOXKACHUE MEPONPUATHN, HAIIPABICHHBIX HA OIpPENEICHHE NEPCIEKTHUBHOM M TEKyLIeH
NOTPEeOHOCTH B KaJpax, pa3pabarbiBaTh JIOKAJIbHBIE HOPMATHUBHBIE AaKThl, HAINPaBJICHHbBIE Ha
IIPUBJIEYEHUE TPYJOBBIX PECYPCOB B OPraHU3ALMIO, C YUETOM LEJIEBBIX OPUEHTHPOB TPYAOBOTO U
COLMAJIIBHOTO Pa3BUTHS NIEPCOHANA

IIporpaMmMa KOHTPOJIbHO-OLICHOYHBIX MEPONIPUATHH — 0YHasi opMa 00yUeHHUH

HaumenoBanue
OOBEKT KOHTPOIISt Koxn Haunmenosanue

KOHTpOHBHO- HWHAUKATOpa

No | Hemenst (nmoHsATHE/TEM/pa3 e u T.1. OIICHOYHOT'O CPEJICTBA
OIIEHOYHOTO JOCTHKEHHUS] *
MepONpHATHS JUCTIUTUTAHEI) N — (dopma mpoBeneHMS*)

4 cemecTp
Texyuuii [Moxxons! k popMuUpoOBaHHIO TIENICH 1 Tectuposanne
! -2 KOHy 0JIb GyHKIMH yI agne}f)nﬂ IIEPCOHAJIOM TIK-1.2.1 | (xommnbioTepubie
P Y yip P TEXHOJIOTHH)




B pamkax IIII: 3ananus
TBOPYECKOTO YPOBHS
(TMCHMEHHO)
. TecTupoBanue
Texkymuii
2 3-4 Mopenu ynpaBieHHs TIEPCOHATIOM IIK-1.2.1 | (xoMIBIOTEpHBIE
KOHTPOJIb
TEXHOJIOTHH)
. OcoOeHHOCTH yIpaBICHUSA TectupoBanue
Tekymuii
3 5 KOHTDOIE MIEPCOHATIOM B BUPTYaIIbHBIX IIK-1.2.1 | (xoMIBIOTEpHBIE
P OpTaHU3aIHIAX TEXHOJIOTHH)
TecTupoBaHue
(KOMITBIOTepHBIE
4 6_7 Texymuii Kanposas ciyx6a B uepapxun K-12.1 TEXHOJIOTUH)
KOHTPOJIb yIIpaBJ€HUs OpraHu3anuen o B pamkax III: 3ananus
TBOPYECKOTO YPOBHS
(IMCBMEHHO)
Texymuii HR-crienuanuct u €ro TpynoBbie Tecruposanme
5 &8-9 i h Py IIK-1.2.1 | (xoMIbIOTEpHBIE
KOHTPOJIb GbyHKIMU
TEXHOJIOTHH)
Texkymuii [IpakTuka ynpaBiaeHus IEPCOHATIOM U Tectnposarme
6 | 10-11 ym P yrp p IIK-1.2.1 | (xoMIBIOTEpHBIE
KOHTPOJIb JeSITeTBbHOCTD KaIPOBBIX CITYKO
TEXHOJIOTHH)
Hosrle Mogenu ciry:x0BI yIIpaBIeHHS
Texymuii e COHaJ‘IOZILVI BT azlccbo i]/lap 15051 Tectuposanue
7 1 12-13 ymt P p pMall IIK-1.2.1 | (xoMIBIOTEpHBIE
KOHTPOJIb KOHIICTIINH YIIPABICHUSI
TEXHOJIOTHH)
YeIIOBEUCCKIMH PEeCypcaMu
TectupoBaHue
Texymmii Pasnen 1. Opranu3zaiust HR-cinyx05I:
8 13 KOHyH(lmb eni s aqE o HKHHH Y IIK-1.2.1 | (xoMIBbIOTEpHBIE
P HCITH, Sa1atu, QYHKI TEXHOJIOTHH)
Texymuii Crparerndeckoe ynpaBjieHUe Tecruposarme
9 | 1415 yi P yrp TIK-1.2.1 | (koMmbioTepHbIE
KOHTPOJIb NIEPCOHATIOM OpraHU3aLUuU
TEXHOJIOTHH)
Texymuii OmnepanroHHOE yIpaBiIeHUE Tecruposarme
10| 16-17 yi pal yrp TIK-1.2.1 | (koMmbioTepHbIE
KOHTPOJIb NIEPCOHATIOM OpraHU3aLUuU
TEXHOJIOTHH)
Texkymumii Paspen 2. Crparerus u TakTHka Tectupoarme
11 17 ym ACH < *1P IMK-1.2.1 | (xommbIOTEpHBIE
KOHTPOJIb KaJpOBOU TIOJTUTUKH.
TEXHOJIOTHH)
Pasnen 1. Oprannzarus HR-cimyx05I:
[pomexyTroun [lepeyeHb TeOpEeTHUECKUX
LIeNH, 321291, PYHKIIUU
12 17 as aTTectauus - [IK-1.2.1 | BOIpOCOB U MPaKTUYECKUX
Pazpen 2. Crparerust u TakTHKa N
3a4er . 3alaHAl K 3a4eTy
KaJpOBOU TIOJTUTUKH.

*dDopMa MIPOBCACHUSA KOHTPOJIBbHO-OUECHOYHOI'O MEPOIIPUATHA: YCTHO, MIMCbMEHHO, KOMIIBIOTEPHBIC TCXHOJIOTHH.

**[1I1 — mpakTHYecKas IIOArOTOBKa

HporpaMMa KOHTPOJIbHO-0II€CHOYHbBIX MeponpnﬂTnﬁ — OYHO-3a04YHasd (1)0pMa 06yqemm

Haumenosanue
OOGBEKT KOHTPOJIS Ko HaumenoBanue
KOHTPOJIBHO- MH/MKATOpa
Ne | Henens (ToHsITHE/TEeM/pa3aes u T.1. OIICHOYHOT'O CPE/ICTBA
OLICHOYHOTI' O JOCTHIKEHUS %
MepONpHATHS JUCHIUTUTHHEI) S — (popma mpoBenenuns*)
5 cemecTp
TectupoBanue
(KOMITBIOTEpHBIE
1 1-2 Texkymumii [Moxxons! k popMUpOBaHHIO TIENICH U MK-1.2.1 TEXHOJIOTHH)
KOHTPOJIb (GYHKIMH yHIpaBJIeHAS IEPCOHATIOM o B pamkax IIII: 3ananus
TBOPYECKOTO YPOBHS
(TTHCBMEHHO)
. TectupoBanue
Tekymumii
2 3-4 Mogenu ynpaBieHuUs IepCOHAIOM IMK-1.2.1 | (xommbIOTEpHBIE
KOHTPOJb
TEXHOJIOTHH)
. OcobeHHOCTH yIIpaBIIeHUS TectupoBanue
Texkymmumii
3 5 KOHTDONE NIEPCOHATIOM B BUPTYaJIbHbBIX IIK-1.2.1 | (xoMIBIOTEpHBIE
P OpTaHU3aIIIX TEXHOJIOTHH)
4 67 Texymuii Kanpogas ciryx6a B nepapxuu MK-1.2.1 TectupoBanue
KOHTPOJIb yIpaBJIEHUs] OpraHu3alnuen - (KOMITBIOTEpHBIE




TEXHOJIOTHH)
B pamkax IIII: 3ananus
TBOPYECKOTO YPOBHS
(TMCHMEHHO)
Texkymuii HR-cnenmanuct u ero TpyioBbie Tectnposarme
5 8-9 i pya IIK-1.2.1 | (xoMIBIOTEpHBIE
KOHTPOJIb ¢GbyHKIHN
TEXHOJIOTHH)
Texkymuii [IpakTuka ynpaBiaeHus IEPCOHATIOM U Tectnposarme
6 | 10-11 ym P yrp P IK-1.2.1 | (koMmbIoTepHBIe
KOHTPOJIb JeSITeBHOCTD KaIPOBBIX CITYXO
TEXHOJIOTHH)
Hosrle Momenn Ciry>x0BI yIIpaBIeHHS
Texymuii e COHanozllVIB aillcq)o Z/Iapnn Tecruposanne
7 | 12-13 i p B pMall IIK-1.2.1 | (xoMIbIOTEpHBIE
KOHTPOJIb KOHUEMIUH YIIPaBICHUS
TEXHOJIOTHH)
4YeJI0OBEYECKHMHU PeCypcaMu
TectupoBanue
Texymuii Pasnen 1. Opranumzaiust HR-cinyx0bI:
8 13 KOHyH(l)m) eni s aqE b HKHHH y IIK-1.2.1 | (xoMIbIOTepHBIE
P HCITH, 33 ]1a5H, QYHKH TEXHOJIOTHH)
Texymuii Crpareruueckoe ynpaBieHHE Tectupoaine
9 | 14-15 ym P yrp IIK-1.2.1 | (xoMIBIOTEpHBIE
KOHTPOJIb MIEPCOHATIOM OpTaHU3aALUN
TEXHOJIOTHH)
Tekymumii OnepaunoHHoE aBJICHUE Tectupoarme
10 | 16 -17 i p ymp IIK-1.2.1 | (xoMIBIOTEpHBIE
KOHTPOJIb MIEPCOHATIOM OpTaHU3aALUN
TEXHOJIOTHH)
Texkymumii Paspen 2. Crparerus u TakTuka Tectuposarme
11 17 i AeH < *1P IMK-1.2.1 | (xommbIOTEpHBIE
KOHTPOJIb KaJpOBOU TIOJTUTHKH.
TEXHOJIOTHH)
Pasnen 1. Opraamzarus HR-ciryx05I:
IIpomexxyToun A P ! Y IIepedeHb TeOpeTUUECKUX
LIENH, 3a1a41, PYHKIIUU
12 17 as aTrecrauus - IIK-1.2.1 | BOmpOCOB U MPaKTHUECKUX
Pazgen 2. Ctparerust u TakTHKa .
3a4er . 3aJJaHuH K 3a4eTy
KaJJpOBOH MOJMTHUKH.

*Mdopma npoBeneHNsI KOHTPOJIBHO-OIIEHOYHOTO MEPOIPHUSTHUS: YCTHO, TUCBMEHHO, KOMIIBIOTEPHBIE TEXHOJIOTHH.
**[1I1 — mpakTHYecKasi IIOArOTOBKa

Onucanue nmokasarejed 1 KpurepueB OLlCHUBAHMSI KOMIIETEHLMI.
Onucanne mKaJjJa oNeHNBaHUS

Kontponp kadyecTBa OCBOCHMSI JUCHMIUIMHBI BKIIOYAaeT B Cce0s TEKYIIUH KOHTPOJb
YCIIEBAEMOCTH M MPOMEKYTOUHYHO AaTTECTAUMIO. TEeKyIIMHd KOHTPOJb YCIEBAEMOCTH U
MPOMEKYTOUHAs aTTeCTAIUsl OOYYAIOIIUXCSl TMPOBOMASTCS B IENISAX YCTAHOBJICHHUS COOTBETCTBHS
JOCTHIKEHUI  O0yJarommuxcs TMO3TamHbIM —TpeOoBaHUSM 00pa3oBaTeNbHON MpOrpamMmbl K
pe3yabTaTtaM o0ydeHust U (POPMHUPOBAHUS KOMIIETEHITUH.

Tekylmuii KOHTPOJIb YCIIEBAEMOCTH — OCHOBHOM BHUJl CUCTEMATHYECKOM NPOBEPKHU 3HAHUU,
YMEHUH, HABBIKOB OOYyYaIOIIMXCSA. 3ajadya TEKYIIErO KOHTPOJS — OMEpaTUBHOE U PETYJISIPHOE
yhpaBieHHe y4eOHOW JesATeNbHOCThIO OOYYaloIIMXCS Ha OCHOBE OOpaTHOW CBSI3U U
KOPPEKTUPOBKH. Pe3ysibTaThl OLIEHUBAHUS YUUTHIBAIOTCS B BUJE CPEAHEN OLICHKH MPU NMPOBEICHUU
IIPOMEXYTOUYHOU ATTECTALIUH.

Jlist orleHUBaHUsI PE3yJbTATOB OOYYEHMS UCIOJIB3YETCsl NBYXOAJTbHAS IIKala: «3a4TEHOY,
«HE 3aUTCHO.

[lepeueHb OIEHOYHBIX CPENCTB, UCIOIB3YEMBIX [JI1 OLICHUBAHUS KOMIIETECHIIMH, a TaKkKe
KpaTKasl XapaKTepUCTHKA 3TUX CPEICTB MPUBEACHBI B TAOIHIIE

HaumenoBanue [IpencraBnenue
Ne OIICHOYHOTO Kpatkas xapakTepucTHKa OLIECHOYHOTO CPEICTBA OIICHOYHOT'O
cpencTBa cpenctea B ©OC
YacTH4HO periIaMeHTHPOBAHHOE 3a/1aHue, HMeroIee

HECTAaHAAPTHOC PCHICHUEC W TIO3BOJIAIOIICE JIUArHOCTUPOBATH
YMEHUA, HUHTETPUPOBATH 3HAaHHUA Pa3INIHbIX 06J'IaCT€I71, Tembr rpynImoBbIX

3amganus
1 | topueckoro apryMEHTHPOBaTh COOCTBEHHYIO TOYKY 3peHHs. MoxeT | w/nim
ypoI;HH BEIMIOJIHATECS. B WHAWBUAYAIGHOM TOPSIKE WIM TPYHIOH | MHIUBUIYaIbHBIX

oOyJaromuxcs. TBOPUYECKHX 3aJaHHH
MoskeT OBITh HCIIOJIB30BAHO JJIsI OIEHKH 3HAHWW, HABBIKOB H
(nnn) ombITa ACSITENLHOCTH 00YJatOIuXCst




Cucrtema CTaHAapTU3UPOBAHHBIX 3aI[aHPII71,

MO3BOJISAIOIIAs
aBTOMAaTH3UPOBATh MPOLEAYPY HU3MEpPEHHUs YpPOBHA 3HAHUU H

DoHg TeCTOBBIX

2 | Tecr yMeHUH 00ydaromnierocs. N
MoskeT OBITh HCIOJB30BAHO I OIEHKH 3HAHWUH, YMCHHMH, 3ajaH
HAaBBIKOB U (MJIN) OTBITA JESITEIHPHOCTH O0YJIarOIIUXCS
[lepeuenn
CpencTBo, MO3BOJISIONICE OICHUTH 3HAHUS, YMEHHUS, HABBIKOB M | TEOPETHICCKHUX
3 | 3auer (wiH) omBITa IEATENFHOCTH 00YYAIOMIEerocs 0 AUCIUILIIHE. BOTIPOCOB H
Moetr OBITh HWCHOJB30BAHO JJIsI OLEHKH 3HAHWHA, YMEHHUH, | IPaKTHYECKUX

HaBBbIKOB U (I/IJ'II/I) onbITa ACATCIBPHOCTHU o6yqa}01unxc51

3agaHuil (OMIETOB) K
3a4yery

Kpurtepun u mkajbl olleHUBAHNSI KOMIIETEHIIHIT B pe3yJIbTaTe N3y4eHHusl I CUUILTUHbI IPH
NMPOBEAeHUM MMPOMEKYTOYHOM aTTecTAllMU B (pOpMe 3aUeTa.

IIxana oneHUBAHUS YPOBHS 0CBOCHMSA KOMIIeTeHIii

Ixanbl
OILICHHUBaHUS

Kpurepun ouennBanus

YpoBeHb
OCBOCHUS
KOMIIETEHIINH

«3BadYyTCHO»

OOyy4aromuiicst MPaBUIIBHO OTBETWJI Ha TEOPETHYECKUE BOIPOCHI.
IMokaszanm oTaMuHBIE 3HaHWS B paMKax y4eOHOro MarepHaia.
[TpaBuabHO BBHINONHII NpakTH4ecKue 3ananus. [lokaszan oTanaHbe
YMEHUSI U BJIaICHUSA HaBbIKAMU IPUMEHEHUS MOJIYYCHHBIX 3HAHUH
U yMEHHMH TpH pEIICHWH 3a7ad B paMKax y4eOHOTo MarepHuaia.
OTBeTHI Ha BCE JONOIHUTEIbHBIE BOIPOCHI

Bricokmit

OOyuarommiicss ¢ HEOONBIINMH HETOYHOCTSMH OTBETHJI Ha
Teoperndyeckue Bonpochl. [lokazanm xopommMe 3HaHUS B paMKax
yueOHoro marepuana. C HEOOJBIIUMHU HETOYHOCTSMH BBIMOJHUII
npakTudeckue 3anaHud. Ilokasan xopoliue yMeHUs U BJIaJCHUS
HABBIKAMU IIPUMECHEHMs IOJIYYCHHBIX 3HAHUU W yMEHUHM IIpuU
pelleHnH 3ajad B paMKax ydeOHoro marepuana. OTBeTHN Ha
OOJIBIIMHCTBO JIOTIOJHUTEIbHBIX BOIPOCOB

bazoBoiit

OOyyaronuicss ¢ CyIIECTBEHHBIMH HETOYHOCTSMH OTBETWJI Ha
TeopeTHdecKHe BOopocsl. [okasan ynoBIe€TBOPUTEIbHbBIE 3HAHNS B
paMkax ydeOHoro Marepuana. C CyIIeCTBEHHBIMH HETOYHOCTSIMH
BBINOJIHUI IpakTU4ecKue 3a1anus. Ilokazan ynoBIeTBOPUTEIbHbIE
YMEHHS U BIaJCHUs HaBbIKAMU MPUMEHEHUS MOJIyYEHHBIX 3HAHUI
U yMEHHMH NpH pEIIeHWH 3a7ad B paMKax y4eOHOro marepuaia.
JlomyCcTHII MHOTO HETOYHOCTEW IIPH OTBETE HA JONOJHHUTENIBHBIE
BOTIPOCEHI

MuHUMAaIEHBIA

«HC 3a4YTCHO»

OOyuaronuiicss py OTBETE HA TEOPETUUECKHE BOMPOCHI U IpU
BBIIIOJIHEHUM  NPAaKTUYECKUX  3aJaHUil  IPOAEMOHCTPHUPOBAI
HEJ0CTaTOUYHBIH YPOBEHb 3HAHUM U YMEHUH IIpU PEUICHUM 33]a4 B
pamkax y4deOHoro matepmuana. IIpm oTBeTax Ha IONOJIHUTEIHHBIC
BOTIPOCHI OBUIO IOMYIIEHO MHOXKECTBO HENPABHIIBHBIX OTBETOB

Komnerentust
He chopMUpOBaHa

Kpurepun u mkaJjbl olleHUBaHUS Pe3y/JbTATOB 00y4YeHUsI NPU NPOBeAeHUN

TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH

TBopueckoe 3axanune

IIIxana oneHuBaHMs

IToka3aTenu olieHUBaHUS

Kpurepuu oneHnBaHus

MuHuManbHBIA

KauecTBO BBEIMOITHEHUS
MMMUCEMEHHOT0
TBOPUYECKOI'O 3aJJaHMUS;
3HaHUE (PAaKTUIECKOTO
MaTepuaia; opopMICHHE,
CTPYKTYpa U CTHJIb
MMMCEMEHHOIO
TBOPUYECKOI'O 3aJJaHMUS;
CaMOCTOSITEILHOCTh
BBINOJHEHHS, BEIIOTHEHNE
M cJavya MMCbMEHHOT0
TBOPUYECKOTO 3aJaHUS B
YCTaHOBJICHHBIE CPOKH.

IIpencraBnenHas paboTa JEMOHCTPHPYET TOUHOE MOHUMAaHHE
3a/laHus U TIOJTHOE eMy COOTBETCTBHE. B pabore mpuBoaaTcs
KOHKpETHBbIE (DaKThl M IPUMEPBI.

Matepuan wu3nokeH JornyHo. Pabora u  Qopma e€
HpeJCTaBICHUS ABIISIETCSA aBTOPCKOH, BBINOJIHEHA
CaMOCTOSATENLHO U COIEPKUT OOJIBIIIOE YHCIO OPUTHHATIBHBIX,
n300peTaTeNbHBIX IPUMEPOB.

D¢ pexTHBHOE UCIIOIB30BaHNE U300pasKeHNUH, BUAEO, ayJHO U
JIPYTHX MYJIBTUMEIUHHBIX BO3MOKHOCTEH, Y4TOOBI
MPEICTaBUTh CBOIO TEMY M BBI3BaTh MHTepec. lIpeseHTanus
nMeeT Bce HEOOXOIMMBIE paslenbl, JaHHbIE 00 aBTope,
CCBUIKM Ha MCTOYHUKH, OhopMiIeHa B OJHOM cTHie. TeKcT He
n30BITOYEH Ha craiige, He uMmeeT opdorpadpuuecKkux u
peyeBbIX OIHOOK




bazoBbrii [MpencraBnenHas  pabora  JIEMOHCTPHPYET  IIOHUMaHHUE
3agaHus. B paboTy BKIIIOYAIOTCS Kak MaTepuajbl, NMEIOIUe
KaK HeIOCPEICTBEHHOE OTHOIIIEHHE K TeME, TaK U MaTepHaJIbl,
HEe wuMeromue OTHomeHus K Hed. CopepxkaHue pabOTHI
COOTBETCTBYET 3alaHMI0, HO HE BCE acCMeKThl 3aJaHus
packpbIThl. B paboTte ecTh 3/1eMEHThI TBOPUYECTBA.
Hcnonb3yroTcest OJTHOTHITHBIC MYJIbTUMEIHAHBIC
BO3MOXXHOCTH, WA HEKOTOPBIC M3 HUX OTBJICKAIOT BHUMAaHHUE
or Tembl npeseHtanuu. OCHOBHBIE  TpeOOBaHUS K
NPE3CHTAllMd  COOJIIOJIEHbI, HO OTCYTCTBYET BBINOJIHEHHUE
TpeOoBaHuii MO0 K OQOpMIICHHUIO, TUOO K COACPIKAHUIO.
Tekcr Ha cnaiiie He W30BITOYCH, HO IUIOXO YHTaeTcs,
HECKOJIbKO HEY/IaUHBIX PEUYEBBIX BBIPAKCHUI.

Bricokuit B paborty BkiroueHa codpanHas oOyuaromumMest HHGopmanus,
HO OHAa HE aHAIM3MpYETCs M He olleHHBaeTcs. HapyiieHue
JOTUKKA B W3JOXKeHWH Matepuana. OObIuHAs, CTaHJapTHAs
pabora, 3eMeHThI TBOPYECTBA OTCYTCTBYIOT.

He wucnonp3yroTcs H300pa)KeHUs, BHICO, AyAHO H IPyrUe
MYJIbTUMEUNHHBIE BO3MOXKHOCTH, WM WX HCIOJb30BAHUC
OTBIICKaeT BHHMaHWe. He coOmomeHsl TpeboBaHUA K
odopmiiennio npeseHtanyu. CIUIIKOM MHOTO TEKCTa, HIIH
IBe U Oojee opdorpapuuecKux OIMUOOK, WM PEUCBBIC H
opdorpaduyeckue onmoKu

TecTtupoBanue
IIIxaya oLleHUBAHUS Kputepuu onieHuBaHus
O6yuatonuiicst BepHo otBeTrsl Ha 90 — 100 % TecToBBIX 3amaHuUit
COTITMYHOY
NP NTPOXOIXKICHUU TECTUPOBAHUS
O6yyatomuiicss BepHo oTBeTms1 Ha 80 — 89 % TecTOBBIX 3amaHuit
«XOpOLLIOY «3a4TEHO
IPY TPOXOXK/ICHUU TECTUPOBAHUS
OO6yyatomuiicss BepHo oTBeTus Ha 70 — 79 % TecTOBBIX 3amaHuit
«yIIOBIICTBOPHUTEIILHOY
TP NTPOXO’KICHUN TECTUPOBAHUS
«HE «HE 3AUTCHOY OOyuaromuiicst BepHO OTBETHI Ha 69 % 1 MEHee TECTOBBIX 3alaHHi
YJIOBIICTBOPHUTEIHLHO» TIPU NTPOXOKICHUN TECTUPOBAHUS

3. TunoBble KOHTPOJIbHbIE 32IaHNMSI UJIM MHbIE MATEPHAJIbI, HEO0X0AMMbIE
JJIS1 OIl€HKM 3HAHM A, YMeHHH, HABBIKOB M (WJIN) ONBITA JIeATEJIbHOCTH

3.1 TunoBbie KOHTPOJIbHBbIE 32JAHUSI TBOPYECKOI'0 YPOBHA
3amaHusl BBUIOKEHBI B AJIEKTPOHHON HH(pOpMalMOHHO-00pa3zoBarenbHoll cpeae KpMIKT
UpI'VIIC, noctynHoil o0y4aromiemMycsi 4epe3 ero JMUHbIM KaOuHeT.
Hwxke mnpuBeaeHsl oO0Opa3lbl THUIIOBBIX BapHaHTOB 33aJaHMA TBOPUYECKOTO  YpPOBHS,
IPelyCMOTPEHHBIX pabovel MporpaMMoi.

OO6pa3zelr TUTIOBOTO BapuaHTa 3aJlaHUii TBOPUYECKOTO YPOBHS,
BBINOJIHSAEMBIX B PaMKax MPaKTUUYECKOM MOJrOTOBKH,

o Teme «Iloaxos! Kk hopMHUPOBaHUIO TENIeH U (PYHKIINI YIIpaBIeHUS TIEPCOHATIOM)
(mpyoosas ¢hynxkyus B/03.6: Aomunucmpuposanue npoyeccos u 00KyMeHmoooopoma
obecneuenusi NepCoHAIOM)
3ananue: l'eHepanbHas 1LeJdb CHUCTEMbI yIpaBlieHUs IepcoHalioM «ObecreyeHne OpraHu3aluu
KOHKYPEHTOCIIOCOOHBIMH KaJipaMH, UX 3(P(GEKTUBHOTO MCIONb30BaHUSA, MPO(ECCHOHATBHOTO U
COLIMAJILHOTO pa3BUTHA». [lexkomno3uius nenei 1-oro ypoBHs:

— IUTaHWPOBAHUE U MapKETHUHT epCOHaa,

— HaeM M y4eT IepcoHalia,

— OpraHu3alys TPyJIOBBIX OTHOIIEHUH,

— obecrieueHne HOpMaJIbHBIX YCIOBHUH Tpyaa,
— o0ecrniedyeHne pa3BUTHS MEepCOHAa,

— MOTHBAIIUA U CTUMYJIMPOBAHUE TIEPCOHAIA,
— coLMalbHOE Pa3BUTHE NEPCOHAA,




— pa3BUTHE OPraHU3aLMOHHBIX CTPYKTYp yIpaBICHUS,
— IIPaBOBOE 00ECIICUEHUE YIIPABIICHUS IEPCOHAIIOM,
— nH(OopMaIMOHHOE 00ECTICUCHHE YITPABICHUS TIEPCOHATIOM

ITocranoBka 3anauu:

1. CocraBpTe JAEKOMIO3WIMIO 1eneid 2-oro ypoBHA. CdopmynupyidTe 1end s
AIMAUHHUCTPAIIH OPraHU3aIllMi U HAEMHBIX PAOOTHHUKOB.

2. CocraBbTe JEKOMIIO3MIMIO IIeNIM 3-0ro ypOBHSI Ha MpHUMeEpe ICKOMIIO3HMIIMU OJAHOW U3
nenei 2-oro ypoBHs. CdhopMmynupyite Uend Uisi aJMUHUCTPALMKA OpPraHHU3AIllM W HaEeMHBIX
PaOOTHHKOB.

OO0pa3en TUIIOBOrO BapuaHTa 3a/laHuii TBOPYECKOTO YPOBHS,
BBITMOJHSAEMBIX B paMKax MPaKTUYECKOM MOATOTOBKH,
no teme «KanpoBas ciy:x0a B uepapXuu ynpaBiIeHUs OpraHU3aIUei»
(mpyoosas ¢hynkyusi B/03.6: Aomunucmpuposarue npoyeccos u OOKymeHmoobopoma
obecneyeHus: nepcoHanIom)

3ananue: Cioyx0a ynpaBlieHUs IEPCOHAIOM MAIIMHOCTPOUTEIHLHOTO 3aBOJIa BKIIFOUAET HECKOJIBKO
dyHKUMOHANBHBIX ToAcHcTeM. CpeaHEeCHUCOYHAs YHCICHHOCTh paOOTHUKOB 3aBoga — 4300
yenoBeK. CoctaB (QpyHKUMHA g KaXKAOW MOJCHUCTeMbl coaepxkutcs B [lojoxeHun o ciyxOe
yrpasieHus nepconaioM. [lonesnsiit pona padodero Bpemenu ognoro padorHuka — 1940 9 B rog.
KoadduimeHT 1onoIHUTEIbHBIX 3aTPaT BPEMEHH, HE YYTCHHBIX B IJIAHOBOW TPYIOEMKOCTH, - 1,15.

Paccuntana romoBas TPynOEeMKOCTh (YHKUMUM I8 KaXIOM TMOJCUCTEMBI CITY>KObI
yIpaBiIeHUS NEPCOHATIOM (Yell.-4):

— yIIpaBJieHHE€ HailMOM U yueToM nepcoHana 11510

— yIpaBJieHHe pa3BUTHEM nepcoHana 8230

— IUIAaHUPOBAaHKE U MapKETUHT nepcoHana 13 600

— ylpaBjieHHe MOTUBaLuen nosenenus nepconana 10 110

— yIIpaBJIEHHE TPYAOBBIMU OTHOIIEHUsAMHU 5108

— obecrnieueHue HOPMAIIBHBIX YCIoBH Tpyaa 6120

— yIIpaBJIeHUE COLMaIbHBIM pa3BuTuem 1380

— MpaBoOBOE OOecIeueHNe CUCTEMBI yrpaBieHus nepconanom 2070

ITocTanoBka 3aiaun:

1. PaccunTaiiTe MJIaHOBYIO UHCIEHHOCTh KaKJOW IOJCHCTEMBI CIIYKOBI YIPaBICHUS
MEPCOHAIIOM.

2. CocraBpTe ONEpPOTrpamMMbl CIEAYIOUIMX YIPABIEHYECKUX MPOLEAYp U ONPEIEINUTE
TPYZAOEMKOCTh OIEpaIHii 10 3TUM IPOLEAYPaAM:

— oTOOp MepcoHana;

— YBOJIbHEHHE PaOOTHHKA;

— MJIJAHUPOBaHUE 00YYEHUS IePCOHAa,;

— IJIAaHUPOBAHKE NOTPEOHOCTH B MEPCOHAJIE.

3.2 Hepeqeﬂb TECOPETUHICCKHUX BOINIPOCOB K 3a4Y€Ty

Pa3nen 1. Opranuszanus HR-ciy:k0b1: nean, 3axauun, pynkuumn

1. Texnomorust popMHUpPOBaHUS LI€JIEH CUCTEMBI YIIpaBJIEHUS OpraHu3aluel 1 nepcoHaa.

2. Texuomorus QopmupoBaHusi (QyHKUUNH  CHUCTEMBl  YOpPABIEHUS  I[EPCOHAIOM
OpraHH3aIiHy.

3. Meroas!l noctpoeHust 3pGEKTUBHBIX CUCTEM YIIPABJICHUS IEPCOHATIOM.

4. AwmepukaHcKkas MOJENb KaJpOBOIO MEHEKMEHTA: XapaKTEpHbIE 4YEpPThbl, OCHOBHBIE
LETH.

5. SlnoHckas Mopaenp KaJApOBOIO MEHEIKMEHTA: XapaKTEpHbIE YEpThl, OCHOBHBIE
MPUHLIMIIBL.

6. CuMOHMO3HBIE MOJEIH KaJPOBOTO MEHEKMEHTa: OOIIMe M CHelHalTbHbIe MPUHIIUIIBI
YIIpaBJICHUS.



7. Poccuiickas MoAenb  KagpoOBOTO  MEHEKMEHTA:  KOHIENIWS  3auMCTBOBAHHUS
3apyOeKHBIX MOJeNel, KOHIEMIUs CO3JaHus COOCTBEHHOW MOJENH, KOHLEMIHUS pa3syMHOU
aJlanTanny 3apy0eKHOTO OTbITa YIPaBICHUSI.

8. CpaBHEHHE OCHOBHBIX XapaKTEPUCTHK YIPABICHHUS IEPCOHAJIOM B aMEPUKAHCKUX,
ATMOHCKUX U POCCUHUCKUX OpPraHU3alusiX.

9. Hedunuium, npeumyniectsa 1 pOpMbl BUPTYaJIbHBIX OPTraHU3AIHA.

10. Crnenuduka opraHu3aiy TpyJa B BAPTYaIbHBIX OpraHU3ausX.

11. HoBsle popMBI 3aHATOCTH MEPCOHATIA.

12. Crnenuduka peanuzauuu GyHKIHH CUCTEMBI YIIPABICHUS IEPCOHATIOM B BUPTYaIbHBIX
OpraHu3aIusix.

13. 3agaun  y4eTHO-KOHTPOJIBHOTO, IUIAHOBO-PETYISTUBHOIO, OTYETHO-aHATUTUYECKOTO,
KOOPJAMHAIIMOHHO-UH()OPMALIMOHHOTO, OpPraHU3allMOHHO-METOAMYECKOTO HAalpaBiIeHUN KaapoBOH
paboTHI.

14. 3agauu, 00sA3aHHOCTH, CTPYKTYpa CIIYKObI KaZpoB U crienuduka padoThl OpraHu3aluu.

15. OcHOBHBIE (QYHKIIMH CIYy:KO TIO0 MepcoHany: KajapoBass ciyxba B cucreme HR-
MPOLIECCOB.

16. IIpodcranmapt Kak HHCTPYMEHT ONPEAEICHUS TPYJOBBIX ()yHKIIHA.

17. TlpodcTpangapT chneuuanncra MO YHOPABICHUIO TEPCOHAIOM. XapaKTepUCTHKA
TPYAOBBIX (YHKIHHA, BXOISIIUX B MPOQPECCHOHATBHBIN CTaHAAPT CHEIHMAINCTA O YIPABICHHUIO
MIEPCOHAIIOM.

18. IlpakTHka ynpaBieHHS IEPCOHAIIOM B MHPE: OCHOBHBIC ATAIlbl MPAKTHUKH YIPABICHHS
MEPCOHAIOM, UX OCOOCHHOCTH.

19. Ilpaktuka ynpasieHus nepcoHaiom B Poccun.

20. Tpaucdopmarus ponu ciayxObl epcoHana. AHanu3 mapagokcoB. HoBeie ponu cimyObl
IIEpPCOHAJIA U €€ CIIELUAINCTOB.

21. DBomronus Mojenel cimyk0bl nepconana: moaenb «HR — 6usnec — maptHep», Mojenb
«O0mmit meHTp oocyxuBanus», mojenb «llearp HR-3xcrepTu3nmy.

22. Komnerenuuu HR-crienmanuctoB: HeKOTOpbie MOAX0AbI U mpobieMbl. HR-ciennanuct
Kak Om3Hec — mapTHep. LIeHTp sKcmepTu3bl. DJNEMEHTH IMOTEHIHAlAa CHUCTEMbI YIIPABICHUS
MEPCOHAIIOM.

23. TlpuHOMIIBI peau3aliy Iepexoia CIIy>KObl MepCcoHaia K MOJENH CTPATeTHYeCKOTro
Ou3Hec — mapTHepa.

Pa3neu 2. CTtpaTerusi ¥ TAKTHKA KaJpPOBOil MOJIUTHKH

1. Cucrema CTpaTerMueckoro YHpaBJe€HUS IEPCOHAJIOM OpTaHU3alMM: TOHATUE, LElNb,
3a/1a4M, CyOBEKT, OOBEKT.

2. Crparerust ynpaBji€HMs] I[EPCOHAJIOM OpPraHU3alUU: TIOHSTHE, OCHOBHBIE YEPTHI,
YPOBHHU, COCTABJISIOILHE.

3. 3agaud OCHOBHBIX COCTAaBJISIOUIMX CTPAaTErMH YMpPaBICHHs IMEPCOHAJIOM B YCIOBMSIX
CTPaTEernuecKoro, TAKTHYECKOTrO U ONEePaTUBHOTO YIPaBICHUS.

4. Peanuzanus cTpaTeruu yrpaBJIeHUs IEPCOHANIOM: 1I€]b, IPABHUJIA, TAIbI BHEIPEHMUSL.

5. OmepaTuBHBII MJ1aH pabOTHI C TEPCOHATIOM: MIOHATHE U CTPYKTYpA.

6. Cxema pa3pabOTKM THUIIOBOTO OMNEPATUBHOTO IUIaHAa padOThl C TEPCOHAJIOM B
OpTraHH3aIIH.

7. CopaepkaHue ONepaTUBHOTO TJIaHa pabOThI C TIEPCOHATIOM.

3.3 TunoBbie TECTOBLIE 3aJaAHUA

TectupoBaHue MPOBOJUTCS MO OKOHYAHHIO U B TEYEHHE CEMECTpPA M0 3aBEPIICHUIO 3YUECHHUS
JUCLHUIUIMHBL U pasfena (KOHTPOJb/MPOBEpKa OCTATOYHBIX 3HAHWW, yMEHHH, HaBBIKOB M (MJIH)
ombITa JieATenbHOCTH). KoMnbloTepHOe TecTUpoBaHHE 00Yy4arOIUXCs MO pa3jiesaM U JUCIUILINHE
UCTOJNB3YeTCsl TpU TPOBEJICHUM TEKYIEro KOHTpPOJii 3HaHMK oOydaromuxcs. Pe3ymbraThl
TECTUPOBAHUS MOTYT OBITh UCIIOJIb30BaHBI IIPH MPOBEIEHUN TPOMEKYTOUHOM aTTeCTal|H.

Tectrl hopmupyroTcs u3 (hoHIa TECTOBBIX 33JaHUH 1O AUCIUIIHHE.



Tect (megarorudeckuii TECT) — 3TO CUCTEMa 3aJIaHU — TECTOBBIX 33JIaHUK BO3PACTAIOIICH
TPYAHOCTH, creu(pHUUecKoi (OopMbI, MO3BOJAONIAS IPPEKTUBHO H3MEPHUTHh YPOBEHb 3HAHHIA,
YMEHUM, HABBIKOB U (MJIM) ONBITA JIEATEIILHOCTH O0YJarOITXCsl.

TectroBoe 3aganue (T3) — Bapbupyrowmwascs MO 3JIEMEHTAM COJEPKAHUSA U IO TPYAHOCTH
€MHMIIA KOHTPOJIBLHOTO MaTepuana, MHHUMallbHas COCTABIISIONIAs €IMHUILA  CIIOKHOTO
(cocTaBHOr0) NEAArorMYecKOoro TeCTa, MO0 KOTOPOW HCIBITYEMBIH B XOJI€ BBIOJIHEHUS TeECTa
COBepIIaeT OTAETbHOE JeICTBHE.

®onax TectoBbix 3agaHuii  (PT3) no aucHuIUIMHE — 3TO  COBOKYIIHOCTb
CUCTEeMAaTHU3UPOBAHHBIX JUArHOCTUYECKUX 3a/laHuil — TecToBbIX 3afanuii (T3), pazpaboTaHHBIX MO
BCEM TEMAaTUYECKUM pasjenaM (AUJAKTUYECKUM eIUWHUIAM) JUCHMIUIUHBL  (TPOILEIIINX
anpoOaIuio, 3KCIePTU3Y, PETUCTPALIUIO U UMEIOIINX N3BECTHBIEC XaPaKTEPUCTUKN) CIeUN(PUIECKOI
(b opMbI, TO3BOJISIIONIEH aBTOMATU3UPOBATh MPOLEAYPY KOHTPOJIS.

Tunbl TECTOBBIX 3aJaHUI:

3T3 — TecToBoe 3amanue 3akpbiToro tuma (T3 ¢ BRIOOPOM €IMHCTBEHHOTO OTBeTa, 13 C
MHOXECTBEHHBIM BBIOOPOM HECKOJBKUX OTBETOB, 13 C yCTaHOBJICHHEM COOTBETCTBUS MEXIY
OTIpeIeIEHHBIMU 3JIEMEHTAMHU, JIEHCTBUSMU, COOBITUSIMH, MPOIIECCaMU U T.1., T3 ¢ yCTaHOBIEHUEM
IIPABWJIBHOM MOCIIEI0BATENBbHOCTH);

OT3 — TecToBOE 3a7aHHE OTKPHITOrO TUMA (C KOHCTPYUPYEMBIM OTBETOM: T3 ¢ KpaTKuM
pernamenTupyembiM oTBeToM (T3 nmonosHenus); T3 cBoOOIHOrO u3IOXKEHUS (C Pa3BEPHYTHIM
OTBETOM B IIPOU3BOJIBHON (hOpME); YUCITIOBOI BOTIPOC).

CTpyKTypa TECTOBBIX MaTepUAIOB MO TUCLUILINHE
«Opranu3zaiys CiIyXO0bl yIpaBJICHUs IEPCOHATIOM

N KommnuectBo
WNupukatop Tema CopnepxaTenbHbIl | XapaKTepuUCTHKA TCCTOBBIX
JOCTHXKEHUS B cootBercTBUU C PIIJ] 3JIEMEHT COZEPKATEIBLHOTO .
3a/1aHUH, TUITBI
KOMITETEHITUH 3JIeMeHTa T3
CymHocTh 1 5-0T3
co -
JIepIKaHue Snanme 5-3T3
Tema 1. [Toaxoasl k OCHOBHBIX
(hopMHPOBAHHMIO LIETCH K TIOHSATHN
GbyHKUAH yrpaBIeHUS dopMupoBaHuE 5-0T3
N YMmenue
[IEPCOHAIOM neneit YII 5-3T3
dopMupoBaHue . 5-0T3
N HeiictBue
¢byaxumi VII 5-3T3
CymHocTs 1 5-0T3
cojie -
JIepIKaHue Snane 5-3T3
OCHOBHBIX
Tema 2. Mozenu ynpaBieHus: | NOHATHH
K-12.1 & [IEPCOHAIOM 3apyOexHbIC VMeHe 5-0T3
"1 1 OOpMHpYCT MOJIENH 5-3T3
JI:II(())KE;/[I::FHI/II];ISILIG aKTHI OreuecTsennbie JeiictBue >—OT3
0 faﬁmaunn B TOM VoA > —313
p ’ CymHoCTh 1 5-0T3
YHCIIe 10
coJiepyKaHue 5-3T3
IIPUBJICYEHUIO 3HaHUe
TTOBBIX PECYpPCOB B OCHOBHBIX
?IKaHHSaHI/HO Tema 3. OcobGeHHOC HORATHIA
Ma 3. HHOCTH
IpaBJeHHUs TIEPCOHANIOM B Yrpasierue > —OT3
yrip P BHUPTyaJIbHBIMU Ymenue 5-3T3
BUPTYaJbHBIX OPTaHU3aLUAX
OpraHu3alusIMu
VYnpasnenue 5-0T3
BHUPTYyaJIbHBIMU JHeiictBue 5-3T3
KOMaHJaMH1
CymHocTh 1 5-0T3
cozeprKaHue 5-3T3
3HaHue
Tema 4. Kagposas ciry:x0a B OCHOBHBIX
HepapXuu YIpaBICHUSI TTOHSTHIA
opr. 7 —
praHm3aiue OpraHu3anuoHHast VveHHe 5-0T3
CTPYKTypa 5-3T3
Posb 1 MecTo JeticTBue 5-0T3




KaJpOBOW CITyKOBI 5-3T3
B
OpraHu3aIluOHHOM
CTPYKTYype
TIPETIPUATHS
CymHOCTh 4-0T3
coJepKaHue 3nanme 4 -3T3
OCHOBHBIX
MOHATHH
Peanuzarus 4 -0T3
Tema 5. HR-cneunanuct u OCHOBHBIX 4 -3T3
YMenue
€ro TPyAOBbIe ()YHKIIMU TPYAOBBIX
GbyHKIMN
Peanuzanus 4-0T3
OCHOBHBIX " 4 -3T3
[elictBue
TPYJIOBBIX
JNEeNCTBUMN
CymHOCTh 4-0T3
coJiepKaHue 3nanme 4 -3T3
OCHOBHBIX
Tewma 6. [IpakTuka TIOHTHH
YIIpaBJIEHUS MEPCOHAIIOM U Cdepa 4-0T3
JESTENBHOCTD KaJpOBBIX OTBETCTBEHHOCTHU YMeHne 4 —-3T3
CITy)0 KaJIpOBOM CITy>KOBI
Opranuzauus 4-0T3
NeATEIIbHOCTH JeiicTBue 4 -3T3
Ka/IPOBBIX CIIyKO
CymHocTh 1 4-0T3
4 -3T
Tema 7. HoBble Monienu COACPIKAMHE 3HaHue 313
OCHOBHBIX
CITY>KOBI YIIpaBICHUS .
MIePCOHAJIOM B HOHHTI&)H
Tpanchopmanus 4-0T3
TpaHchOpMaIUH KOHIIEIIAN KoHwerum YUP Ymenue 4_3T3
YIPABJICHUS YeJIOBCUCCKIMH
ecypcamu dopMupoBaHue 4-0T3
P HOBOI MOJIEIU JleiicTBHE 4 —-3T3
ciyx0s1 YII
CymHocTs 1 4-0T3
COJIep)KaHue 3Hanme 4 -3T3
OCHOBHBIX
MOHATHH
Tema 8. Ctpareruueckoe Bunel crpareruit 4 -0T3
YMenune
yIpaBJIeHHE NIEPCOHATIOM 4 -3T3
OpraHu3aIuu Peanuzanus 4-0T3
OCHOBHBIX 4 -3T3
cTpaTteruu HetictBue
yHpaBlIeHUsS
MIEPCOHAIOM
CymHocTs u 4-0T3
cojiepKaHue 3HaHMe 4 -3T3
OCHOBHBIX
MOHATHH
Texnonoruu 4-0T3
Tema 9. OnepaunonHoe
yIpaBJIeHUs Ymenue 4-3T3
yIpaBJjieHUE NEPCOHATIOM
OopraHu3anuu JICpCcOHATIOM
Peanuzanus 4-0T3
OCHOBHBIX 4 -3T3
TEXHOJIOTUI JleiicTBre
yIpaBIeHUS
TIePCOHATIOM
120 - OT3
UTOro 120 - 313

WroroBsnii TecT o aucuuiuinae « OpraHu3aius CIry>KObl yIIpaBIeHUS TIEPCOHATIOM)
KomngectBo OT3 — 12 (50%), 3T3 — 12 (50%)



Hopma Bpemenu — 45 mMuH.

1. Lenb, 3aKIFOYAIONIASACS B TOJIYYCHUH MPHOBUIM OT PeaTn3alliy MPOIYKIIUH WU YCIyT
3aJIaHHOTO 00beMa U TPeOyeMOTo YPOBHS KAa4eCTBa:

2. CooTBeTCTBHE METOAA MOCTPOCHUS HPPEKTHBHBIX CHUCTEM YIPABJICHUS IEPCOHATIOM

COACPIKAHNTO:

1. ®yHKIIMOHANIBHO- A) MeTtop, MO3BOJSIONIMI BBIOPATh TaKOHW BapHAaHT IOCTPOCHHS WM BBITTOJHEHUS

CTOMMOCTHOW aHaJIN3 TOW WJIM WHOW (YHKITUM YIIPaBJICHHS TEPCOHAIOM, KOTOPHIH TpeOyeT HauMEHBIIHX
3aTpar W sBjsieTcst Hanbosee 3 EKTUBHBIM C TOYKH 3PEHUS] KOHEYHBIX PEe3yJIbTaToB

2. IlocnenoBatenbHOM b) Meton, no3Bosnsitominii H3y4uTh BIMSHEE HAa UX (OPMUPOBAHKUE KaXJI0T0 (hakTopa

MI0JICTAHOBKHU U3 TexX, MOA JeHCTBHEM KOTOPBIX CIOXHIOCh WX COCTOSHHE, B OTIEIbHOCTH,
WCKIII0Yasi IEHCTBHS APYTUX (HaKTOPOB

3. TBopueckux coBelaHuii B) Meton, npennonararomuii KOJUIEKTHBHOE OOCY)KICHUE HANpaBICHUH Pa3BUTHS
CHCTEMBI yNPaBJICHHsI NEPCOHATIOM IPYNION CHEINAIUCTOB U PYKOBOJAUTENEH

3.1llenn mepBOro ypoBHS, OPUCHTHUPOBAHHBIC HA JIOCTIDKCHHE TEHEpPAIbHON 1ein
«ObecricucHHe ~ OpraHM3alMd  KOHKYPEHTOCIOCOOHBIMH  KajapaMd, HX  3(GQHEKTUBHOTO
UCIIOJIb30BaHUS, TPO(PECCHOHATIBHOTO U COLUAILHOTO Pa3BUTHUSY:

U] naHupoBaHUE U MapKETHUHT MIEpCoHaIa

L] Haem 1 y4er nepcoHasia

[ opranu3aiiyst TpyI10BbIX OTHOIIICHUI

D BBCACHUC B JOJI’KHOCTH U aJalrlTaliis HOBBIX pa6OTHI/IKOB

[] orieHKa KaHIUIATOB Ha BAKAHTHYIO TOJDKHOCTh

L] arrecTanus nepconana

4. ... — OTKa3 OT YCIICUIHOM, HO TMOJHOWU CTPeccOB PabOThI, B MOJB3Yy Oo0jee CIOKOMHOU
JIESITCIIBHOCTH, ITO3BOJISIOIICH PeaTn30BaTh COOCTBEHHBIC 3aMBICIIBI.

5. OyHKUUH TOACUCTEMBI TNIAHUPOBAHUS U MaPKETHHTa IIEPCOHaa:

L] pa3pabarbiBaTh KaJIpOBYIO MOJUTUKY

U] miaHUpOBaTh U MPOrHO3UPOBATH OTPEOHOCTH B IIEPCOHAJIC; OPTaHU30BBIBATh PEKIIAMY
L] opraHn3oBbIBaTh HA€M MEPCOHANA

L] ananu3upoBaTh M PerylIupoBaTh IPYMIOBBIE U INYHOCTHBIE B3aWMOOTHOIICHHS

L] ocyIiecTBIsTh OXpaHy OKPYKaroIeil cpebt

6. Meton mnoctpoeHus: >QQPEKTUBHBIX CHUCTEM YIPABICHHUS MEPCOHAJIOM, MO3BOJISIOIINN
MIO3BOJIIET PACWICHUTD CJIOKHBIE SIBJICHUS HA IIPOCTHIE:

7. CooTBeTcTBHE MeETOAAa MOCTpOeHHUs 3(P(PEKTUBHBIX CHCTEM YIpPaBIEHHUS I[EPCOHAIOM

COJICPIKAaHUIO:

1. ®YHKIMOHAIBHO- A) Metoz, MO3BOJNSAIOMINMNA BBIOPATh TAKOH BapuaHT MOCTPOEHHS WM BBITOIHEHUS

CTOMMOCTHOM aHAJIN3 TOW WJIM MHOM (DYHKIMH YHpaBJICHHs NEPCOHAIOM, KOTOPBII TpeOyeT HAaMMEHbBIINX
3aTpar U sABisieTcst Hanbosee 3 EKTUBHBIM C TOYKH 3PCHHUS] KOHEYHBIX PE3yJIbTaToB

2. ITapameTpuyeckuit Bb) Meron, 3amaua KOTOpPOro — YCTaHOBICHHE (QYHKIHOHANBHBIX 3aBHCHMOCTEH
MEXIy OJJIEMEHTaMU TPOU3BOJACTBEHHONW CHCTEMBI W CHCTEMBI YIPABICHHSA
HEPCOHAIOM JUISl BBISIBJICHHSI CTENIEHU UX COOTBETCTBHS

3. KoppensiuoHHslii u B) Metoa, no3BoNA0ONINI yCTaHOBICHHE TMHEHHON 3aBUCMOCTU U TECHOTHI CBSI3H

pEerpecCUOHHBIN aHaIu3 MEXAy TapamerpamMu (YHCICHHOCTBIO IIepCOHajla W  BIMSIONMMH Ha Hee
(akTopamn):

8. ... (hopMBI 3aHATOCTH — 3aHIATOCTH MO0 HAMMY B peKUME MOJTHOTO pabovyero AHs Ha OCHOBE
OECCpPOYHOrO TPYJOBOTO JOTOBOpPA HA MPEANPHUITHU WIM B OpPTraHU3AIMH O] HEITOCPEICTBEHHBIM
PYKOBOACTBOM pabOTOaaTeNsl WM Ha3HAYEHHBIX UM MEHEKEPOB.

9. PaboTHUKH, IPOIOIKUTENILHOCTh PA00UYEro BpeMEHU KOTOPBIX OOJbIIe OOMIETTPUHATON —
00b19HO cBbIIEe 40 pabOYNX YacoOB B HEJEIIO:



10. Knaccuduxanus HecTaHAAPTHBIX (OPM 3aHATOCTH IO MPHU3HAKY «THOKOCTH PEXKHUMOB

pabouero BpeMeHn»:

L] ruOkuii paboumii rox, cxaras paboyas Hejaens, ruOkue rpaduku pabodero BpPEMEHH,
HaIpuMep HETIOJHBIN pabounii 1eHb

L] 3aHdTOoCTh B JOMAIIHEM XO3SHCTBE, 3aHATOCTh IO HAMy Yy (QH3HYECKUX JIHII,
UH/IMBUYaJIbHOE MPEIIPUHUMATENbCTBO, 3aHATOCTh B (POPMAJIBHOM CEKTOpPE Ha OCHOBE YCTHOH

JIOTOBOPEHHOCTH

O HCA03aHATOCTb, HCIIOJIHAA 3aHATOCTh, CBEPX3aHATOCTE U BpEMEHHAA 3aHATOCTD
[ mocrostnHas 3aHATOCTD, cnyqaﬁHaﬂ 3aHATOCTh U COBMECTHUTCIILCTBO

11. Crioco6 3aByanupoBaTh BpPEMEHHYIO paboOTy, HpU KOTOPOM IOCIE MPOXOXKICHUS
UCTIBITATEIPHOTO CPOKAa KOMITAHWM HE NPeIaraloT paOdOTHUKY IITAaTHYIO JOJDKHOCTh, M OH
ocTtaercsi 6€3 BBIXOIHOTO MOCOOUS U KaKUX-IHO0O0 TPYJOBBIX U COI[MANIbHBIX FapaHTHIl:

12. YucrneHHOCTh TEpCOHANa HPEANPUATHS, HPH KOTOPOH IerecooOpaszHa ciyxba o
YIPaBICHUIO IEPCOHAIIOM (YEll.):

13. TlocneoBaTenbHOCTH 3TANOB (HOPMUPOBAHHS OPTCTPYKTYPHI KAAPOBON CITY>KOBI:

YCTaHOBJICHHE CBA3EH MEXIY ITOACHCTEMaMH OPTCTPYKTYPbI

CTPYKTYpH3aIHs [IeJIed CHCTEMBI YIIPABJICHHS TIEPCOHATIOM

MOCTPOSHHE KOHPHUTYPAIIMH OPICTPYKTYPHI

(hopMHpOBaHUE COCTABA MOJCHCTEM OPICTPYKTYPEI

pacueT TPYAOCMKOCTH q)yHKL[I/Iﬁ 1 YUCJIICHHOCTH MOACHUCTEM

OIPCACIICHNUEC COCTABA q)yHKI_[I/Iﬁ YHpaBJICHMA, ITO3BOJEIIOMINX PEAJIN30BATh LEJIN CUCTCMbI

NN N[ [W|N[—

OINPCACIICHUC ITPAB 1 OTBCTCTBCHHOCTHU IMOJACUCTEM

14. CooTBeTcTBHE 3a7a4 OCHOBHBIX COCTABJISIFOIIUX CTPATErHMH YIPaBJICHUS MEPCOHATIOM
BHJ1y YIPaBICHUS OpraHU3aluei:

1. Crparerngeckoe
yTIpaBIICHUE

A) 3a1auy TUNIAHUPOBAHUS CIIYKEOHOTO MPOABMKECHHUS: OCTPOUTD JONTOBPEMEHHYIO
CHCTEMY, 00ECTIEUYNBAIONIYIO COUYETAaHHE HEOOXOJUMBIX THOKOCTH U CTaOMIBHOCTH; YBSI3aTh
ee ¢ obuiel crpaTeruel Bamero OusHeca

2. TakTnueckoe
yIpaBJICHUE

B) 3aJa4M IUIaHUPOBAHUA CJ'Iy)Ke6HOFO OPOJABMIKCHUS IIEPCOHATIA: ONPEACTIUTL CTYIICHU
MMPOJABUIKCHUS pa6OTHI/IKOB, YBA3aTh HHAWBUAYAJIbHBIC YCTPEMIICHUA pa6OTHI/IKOB C
3aja4aMu OpraHus3annun

3. OnepatuBHOE
yIIpaBJIeHUE

B) 3aJa4u IUIaHUPOBAHUSA cny>1<e6H0r0 OPOABMIKCHUS IIEPCOHATIA: 00ecIeyuTh HOI[60p Ha
OTACJIBHBIC pa60qne MECTa NMOAXOAAINX COTPYAHUKOB, CINIAHUPOBATH OmKaive
KaJApOBbIC ICPECMCIICHUSA

15. CooTBeTcTBHE 3a7a4 OCHOBHBIX COCTAaBJISIOLIMX CTPAaTErMH YIPaBJICHMs NEPCOHATIOM
BHJy YIIPABJIEHUS OpraHu3anuei:

1. Crparerngyeckoe
yIpaBieHUe

A) 3a1auy OLIEHKH MepPCOoHajIa; ONPEAETIUTh, YTO IMEHHO HY>KAAeTCs B OIICHKE Ha
JJATEJIbHYIO IEPCIICKTUBY; UCIIOJIB30BATh PA3JIMYHBIC CPCICTBA OLICHKU 6y/:[y1uero; J1aThb
NpeIBapUTEIbHYIO OLCHKY Balllero MOTSHIMAIA U €ro JHHAMHKU

2. TakTnueckoe

B) 3aa4 OLICHKH IIE€PCOHAJIA: CO34aTh O6OCHOBaHHyIO CHUCTEMY OLCHOK TCKYLIUX YCHOBI/Iﬁ

yHIpaBJieHUE 1 OyIymero ux pa3BUTHA
3. OHepaTI/IBHOC B) 3aJa4 OLICHKH NIE€PCOHAJIA: CO34aTh €KECTOJAHYIO CUCTEMY OLICHOK pa6OTHI/IKOB, CO31aTh
YIIpaBJICHUC TMOBCCAHCBHYHKO CUCTEMY KOHTPOJISA

16. ... KOMIIETEHIIUN — 3TO KOMIIETEHIINHN, HeoOXxoaumble kKaxaomy HR- mpodeccuonany,

YTOOBI BBICTPOUTH 3(()EKTHUBHBIE OTHOIIEHUS C OM3HECOM, 3aBOEBaTh YBaXKEHHME U CO3/1aTh cele
pemyTaIuo, ONUChIBAEMbIE KaK dKCIIEPTH3a U JIpaiiB.

17. ...

CIIMCKH —  3TO

CITMCKH, HNCKIIIOYaroImue BO3MOXHOCTb MMOCJICAYOUICTO

TPYIOYCTPOMCTBA IO CNEIUATBHOCTH.

18. AITOpUTM NPHUHATHS KaJIPOBBIX PEIICHUMN:

| 1 | PaspaboTaiiTe KpuTepun pemeHuii u nenei. Paboraiite TOIBKO ¢ H3MEPUMBIMH LEISIMU.




2 Co3paiite (hopManM30BaHHYIO CHUTyalHIO, TO €CTb MoJelb. llepeMeHHyI0, KOTOpYI0 HYKHO
M3MEHUTD, BRIpKAITE YHCIOM.

3 Buenpure pemenue. 3amada 3aBHCHUT OT paclHCaHusl BHEApPeHWs. [JaBHOe — JOHeCHUTE M0
PabOTHUKOB Ba)KHOCTh M3MEHEHMI. B NIPOTHBHOM ciydae MOXET BO3HHKHYTb HACTOSIIMI OyHT
Cpely IO TYHHEHHBIX.

4 Ormpezenure, Kakue NPoOIEMbl HY)KHO PEIIMTh B XOJ€ ONEPALMOHHOIO YIPABICHUS HEPCOHATIOM.
YcranoBute (pakTOphl, KOTOPHIE BIISIOT Ha CHTYalHI0. DTO MOTYT OBITH YCIOBHS PaOOTHI, JIFOIM,
KJIMCHTBI, KOHKYPEHTHI.

5 Co3zpmaiite (popManH30BaHHYIO CHTYyallMio, TO €CTb MOIeNb. IlepeMeHHyI0, KOTOPYIO HYKHO
W3MEHUTD, BRIpaKaiiTe YiCcIoM.
6 Bribepure onTManpHYIO anbTepHATHBY. OmpenennuTte BpeMs BHINOIHEHHUS W CTENEHb OJIM30CTH K

IMOCTaBJICHHOM LICIH.

19. Cxema opreTpyKTyphl KaIpOBOM CITYHKOBI

PykosoouTens cny:*b6 nepcoHana
[

| 1 | |
Cny=xGa . Cnyxba
nepcoHana ng”ﬂiﬁﬁ;ﬁ Cryxba nepcoHana
MGCnegoBaH Wil . mfa crea L pé:DHEIHE. yrpasneHua cu-
W pazpaboToK FOUZECH chniTa HAHCAMMW W YHEeTOM

L] opueHTHpOBaHa Ha OOCTYXKMBaHHE (YHKIIMOHATIBHBIX Cep OpraHUu3aIuu
[] akTyanbHa IpU MPOAYKTOBOW OPICTPYKTYPE OpraHU3alum

L] akTyanbHa Npy IUBU3MOHAIBLHON OPTCTPYKTYPE OPraHU3aIluH

L] xapakTepHa 1Jisi MATPUYHOU OPTCTPYKTYPbI OpraHU3aIuu

20. ... Tuta" paboTHI C IEPCOHATIOM — KOMIUIEKC B3aUMOCBS3aHHBIX KaJPOBBIX MEPOIPHUATHIH,
HAMpaBJICHHBIX HAa pPEaJH3alMi0 KOHKPETHBIX IEJeH OpraHu3alMd M KaXJoro pabOTHHKA |

OXBAaTbIBAIOIHUX IIJIAHWUPOBAHUC BCCX BUIOB pa6OTI)I C IICPCOHAJIOM B OpraHu3alnuu.

21. CooTBeTCTBUME B3aUMOCBSI3M CTPAaTErMU OpraHMU3alMM CO CTPAaTErueil yrnpaBiIeHUS

MEpCOHAJIOM!
1. IlpeqnprHUMaTETbCKAS A) ctparerus YII opueHTHpYyeTCsl HA KpUTEPHU KOJIMYecTBA U 3((EKTUBHOCTH B
cTparerus obyacTH TIepcoHaNla; CPOKM — KpaTKOBPEMEHHbBIC; pe3yabTaThl — IIpH

OTHOCHTEJIFHO HU3KOM YPOBHE PHCKAa M MUHHMaJIbHOM YPOBHE OpraHU3aIMOHHOM
3aKpPEIUIEHHOCTH Pa0OTHUKOB

2. JluxkBunanmonHas ctpaterust | b) ctparerms YII mpemmaraer, 4To COTPYAHUKH MIOJDKHBI OBITH THOKMMH B
YCIOBUAX W3MEHEHHH, OpPHEHTHUPOBAThCA Ha OOJbIINME MLEIH W JaJbHHE

MEePCHEKTHBHI
3. Crparerust npuObUILHOCTH B) crpateruss YII opueHTHpoBaHa Ha MOTPEOHOCTh B PaOOTHHKAX Ha KOPOTKOE
BpeMsl, y3KOH opHeHTanuu, 6e3 6ONbIION NPUBEPKEHHOCTH OpraHu3alluy
4. CTpaterus KpyroBopota I') ctparerust YII npeanonaraetT moWCK M MpUBIIEYCHHE PaOOTHUKOB-HOBATOPOB,
(umKITHIYecKas) WHUIMATHUBHBIX, KOHTAKTHBIX, C JIOJTOBPEMEHHON OpHEHTalMeH, TOTOBBIX

pUCKOBaTh, HE 60$[H.II/IXC$[ OTBECTCTBCHHOCTH. Ba)KHO, YTOOBI BeAyHiue
COTPYAHUKHU HC MCHSJINCh

22. Ilokazatenu S(PEKTUBHOCTH ACSITENFHOCTH KaJpPOBOW CIYXObI TpU peanu3aiuu
GbyHKIMM — TOA00P MEepCoHaIa U KaJIpOBBIN pe3epB:

L] IpOoIIeHT COTPYIHUKOB, MPOIIEANINX UCTIBITATEIBHBIN CPOK

[ TekydecTs miepconaa (00mas u mo HaudoJIee EHHBIM TTO3UIIHSIM)

L] mons honma oriatel Tpyna B 00beMe MPOU3BOICTBA

[ mons GromkeTa 00ydeHHs B OOIIHMX 3aTpaTax Ha MEPCOHAI

L] cBOEBpEMEHHOCTh M MPABHILHOCTh JIOKYMEHTO000POTA (€KEMECIIHO)

23.... ympaBleHHWe — pa3paboTKa  CUCTEMBI, aJIMHHUCTPHPOBAHUE  IPOIECCOB,
JTOKYMEHTOO0OpOT ¥ mpodas padoTa, KOTOpas HaNpsMyH0 HE CBsi3aHa C IEPCOHAIOM, HO
3aTparuBaeT NPOLECCHl YIIPaBICHHUS.



24. COOTBETCTBUME B3aWMOCBS3M CTpPAaTErMy OpraHU3alldd CO CTpaTeruerd ympaBJICHHS

TNEPCOHAIOM!

1. Ilpennpunnmarensckast | A) crparerust YII mpenmonaraer, 4To COTPYIHHMKH JOJDKHBI OBITH OpraHM3allMOHHO

cTparerus 3aKperuieHbl, 00nanaTh TMOKOCThIO B W3MEHSIOIIMXCS YCJIOBUSX, OBITH MPOOJIEMHO-
OPHEHTHPOBAHHBIMH U paboTaTh B TECHOM COTPYAHHYECTBE C IPYTHMH

2. Crparerus B) crpaterns YII opumeHTHpyeTCS Ha KpPUTEpHH KOoiIW4decTBa WU 3(PQPEKTUBHOCTH B

JIMHAMHYECKOT0 pocTa 00JIaCTH IepcoHala; CPOKM — KPAaTKOBPEMEHHBIC; Pe3yJIbTaThl — IIPU OTHOCHUTEJIBEHO
HU3KOM YpPOBHE PHCKa W MHHHMMAJIbHOM YPOBHE OpPraHHM3aIllMOHHOW 3aKpeIICHHOCTH
paboTHHUKOB

3. Crparerus B) ctpatermst  VII mnpexamomaraeT MOWCK W TpUBJICYCHHE pPabOTHUKOB-HOBATOPOB,

KpPYyroBopoTa WHULMATUBHBIX, KOHTAKTHBIX, C JOJTOBPEMEHHON OpHEHTALMeH, TOTOBBIX PUCKOBATH,

(umKnn4eckas) He OOSIIMXCS] OTBETCTBEHHOCTH. BaskHO, 4TOOBI Belyle COTPYAHUKH HE MEHSUIHCh

4. Crparerus I') crpaterus YII mpemmaraer, 4To COTPYAHUKH JOJDKHBI OBITh THOKUMH B YCIIOBHSIX

IPUOBUTBHOCTH W3MEHEHHH, OPUEHTHPOBATHCS HA OOJIBIINE 1IEIH M JaJIbHUE MEPCIIEKTHBHI

3.4 IlepevyeHb TUMOBBIX MPOCTHIX MPAKTHYECKUX 32JaHUH K 3a4eTy
(171 OTIIEHKHM YMEHUH)

Ilpakmuueckoe 3a0anue 1

«IlmanupoBanue paboOTHI C MEPCOHATIOM OPTaHU3AIUK

L]eny: IIpousBectu IaHUpOBaHUE PabOTHI C IEPCOHAIOM OPraHU3alINH.

Onucanue cumyayuu.

XapakTepucTUKa SMOHCKOTO M aMEPUKAHCKOrO MOJXOJ0B K YIPABJICHUIO IMEPCOHATIOM
OpraHu3aly npuBeaeHa B Tadm. 1

Tabnmuma 1 — XapakrepucTuka SIIMOHCKOTO M aMEPUKAHCKOTO IMOAXOJOB K YIPABICHHUIO
[IEPCOHAJIOM OpPTraHU3alNH

Kpurepuu opranmzanmu paboTsl SnoHckuit moaxon AMEpUKaHCKHIA MOIXO]T
OcHoBa OpraHM3aluu I"apmonus D¢ hexTHBHOCTD
OTHoLIIeHUE K padboTe I'nmaBHOe-BHINIONHEHUE 00s3aHHOCTEH I'maBHOE-peanu3anys 3aaHui

Konkypennus [IpakTnuecku HeT CunbHast
I"apanTus U1 pabOTHHKA Bricokue (Mo>KU3HEHHBIH Hailm) Huskue
IIpunsitue pemeHui CHu3y BBepx CBepxy BHHU3
Jeneruposanue N0JIHOMOYUH B peaxux ciaydasx Pacnipoctpaneno
Jeneruposanue N0JIHOMOYUH B peaxux ciaydasx Pacnipoctpaneno
OTHOIIEHHS ¢ NOJYNHEHHBIMH Cemeiinble dopmarbHbIe
Meron Haiima ITocne okoH4YaHUS y4eOBl ITo nenoBbIM KayecTBam
OmtaTta Tpyzaa B 3aBucuMocTH 0T cTaXxa B 3aBHCHMOCTH OT pe3yIbTaTOB

Ilocmanoexa 3adauu.

B yem 3axmouaercs cnenu@uka pPOCCHUIICKOro MOAXOJAa K YIPABICHHUIO IEPCOHAIOM?
OnumuTe OCHOBHBIE YEpPThl TAKOTO MOAXO0JA, UCHOJIb3ysd KPUTEPHUHU, NMPHUBEAECHHbIE B Tabmuie I,
[IPUBEINTE BAPUAHT B HACTOSAIIEE BpEMSI.

Cumyayus.

«XapakTepuCcTHKa KOHLIETILUN YIIPaBIECHUS IEPCOHATIOM»

Onucanue cUTyalluy U IOCTaHOBKA 3aJa4H.

Ilepconan opraHm3anuy, CHELHATU3UPYIOLIEHCS HA  IMPOU3BOACTBE M PEMOHTE
o0opynoBaHusl JUId IIBEHHOW TNPOMBINUIEHHOCTH, HacuuTbiBaeT 350 wuenoBek. Ha pbiHKe
IpeNpUsITHE JEICTBYET OKOJIO JaecsTH JieT. Bo3pact corpyanukoB — 30-45 ner. CoTpyAHUKH — B
OCHOBHOM MYXX4YHHBI. Borpocamu ynpaBieHHs IEPCOHATIOM 3aHUMAETCS OTAEI KaJpOB, COCTOSIINN
U3 HayaJbHHKa M MEHe[Kepa No mnepcoHany. OThen KaJpoB BBINOJIHSET MPEUMYIIECTBEHHO
¢yHkuuu HaliMa M yBOJNbHEHHUS. Ero coTpyIHUKM NpPOBOAAT NEpBUYHbIE coOeceloBaHMS C
IpPEeTeHICHTAMH Ha BaKaHTHbIE paboune MecTa, MOJATroTaBIMBAIOT PEIICHUs O pHeMe Ha paboTy U
YBOJIbHEHUHU paOOTHUKOB OPraHU3aAINH.

bonbmyto vacte paGodero BpeMeHU COTPYAHUKM OTHena 3aHAThl  0QOpMIIECHHEM
JIOKYMEHTOB, CBSI3aHHBIX C MOJOOHBIMM 33Ja4aMM, a TAaKKe BEIEHUEM JIMYHBIX Je7 PabOTHUKOB,
Y4€TOM M KaJIpOBOM OTYETHOCTBHIO, COCTABJIEHHEM CIpaBOK. PelleHus, kacaroluecss Ha3HA4YEHUS
PYKOBOZSILErO COCTaBa M CHELUAINCTOB U OINpPEAEIEHHUS YpPOBHS OIUIAThl TPyJa, MPUHUMAIOTCA
JUPEKTOpOM, Tofdac 0Oe3 yueTa MHEHHMs pYKOBOIWTENeH mopapasaeneHuid U  Haubolee
KBAJM(HULIHUPOBAHHBIX CIELUAINCTOB. B opraHmsamuu OTCYTCTBYeT IUIAHHPOBaHUE pabOThHl ¢




nepcoHasioM. BeICOK ypoBeHb TekydecTu. Hepenku KOHGIMKTBI, B TOM YHCIE MEXIHYHOCTHBIC,
BHYTPU TPYIIIOBBIE U MEXIYy IOApPA3ACICHUsAMU. BMecre ¢ TeM oOpraHusanus HE HUCIBITBIBACT
nedunmMTa KaupoB, BO3MOXKHO, Omaromapsi JOCTaTOYHO BBICOKOW 3apa0OTHOW Tutate |
MIPHUBJICKATEIILHOMY COITMAIBHOMY TakeTy. [IpakTukyercs HaeM mepcoHalla Ha BpEMEHHYI0 paboTy
MO/1 BBITTOJTHEHUE KOHKPETHBIX IPOEKTOB. PaOOTHMKH, >KENAIOIIME IOBBICUTh KBATH(PHUKAIIHIO,
JIeNAIOT 3TO 3a CBOM cueT. Paboumii [eHb MPaKTUYECKH HE HOPMUPOBAH.

3aoanue: Crnenyer 1aTh XapaKTEPUCTUKY KOHIICTIIIMU  YIPABICHHUsS TIEPCOHAJIOM,
peam3yeMoil JaHHOW OpraHu3aluel, UCXOJd M3 TOTO, YTO KOHIEHIUS YIPaBICHUS MEPCOHATIOM
COCTOHUT M3 OCHOBHBIX 3JIEMEHTOB, MIPE/ICTABJICHHBIX B JICKITUHU 110 TEME.

Ilpakmuueckoe 3a0anue 2

«MeTozbl yIpaBJICHUS IEPCOHAIIOM .

L]env: I3ydnTh METOBI YIIPABICHUS IIEPCOHATIOM

1. Onucanue cuTyanuu.

Mexay nByMsT NOTYMHEHHBIMH (KOJUIETAaMM) BO3HHUK KOH(DIUKT, KOTOPBI MEIIAeT UM
ycnemHo padorats. Kaxplii U3 HUX B OTJEIBHOCTH OOpalaics K BaM ¢ Ipocbk0oi pazo0parbes U
HOJJEPKATh €T0 MO3ULIHUIO.

Ilocmanoexa 3adauu.

BriGepure u 000CHY#iTE CBOI BapHaHT IMOBEICHUS B TOW CHTYallUH.

1. Ilpeceub KOH(MIUKT Ha paboTe, a KOHQIMKTHBIE B3aUMOOTHOIIEHUS MOPEKOMEHI0BATh
pa3pelnTh BO BHECITYKEOHOE BpeEMSI.

2. ITonpocuth pa3zo0parbCcsi B KOH(MIMKTE CHELHATUCTOB JIAOOPATOPUH COLMOIOTUYECKUX
MCCIIEIOBAaHUI WJIM JIPYTOTO TOApa3AeieHHs CIY>KObl YIpPaBJICHHUS MEPCOHAJIOM, B YbH (YHKIUU
3TO BXOJUT.

3. JIuuHO mombITaThCS Ppa3o0paTbcs B MOTHBaX KOH(JIMKTA M HAWTU NpUEMIIEMBIN s
00enx CTOPOH BapUaHT IPUMHUPEHUS.

4. BBISICHUTb, KTO U3 WIECHOB KOJUJIEKTUBA SIBJISIETCS aBTOPUTETOM AJIsi KOHQIUKTYIOLIUX
COTPYIHUKOB, U IOIBITAThCS YEPE3 HErO BO3JCHCTBOBATH HA HUX.

Ilpakmuueckoe 3a0anue 3

«CocraBieHue IJIaHa YJIy4YlIeHUs TPYAOBBIX MoKa3zareneil. CBsA3b MEXIy YIpaBJIC€HUEM
TPYAOBBIMHU TOKA3aTENISIMU U CTpaTeruei opraHu3am.

enb: HayunThes cocTaBisTh IJIaH TPYAOBBIX IMOKazaTeslei ornepaTopa TEXHOJOTHYECKHX
YCTAaHOBOK 4 pa3psifia U YCTaHOBHUTH CBSI3b MEXY YIPABICHHEM TPYIOBBIMHU IOKa3aTeNsIMU U
CTpaTeruen OpraHu3aluu.

[Tnan yny4meHust TpyAOBBIX IMOKa3zaTeslel — 3TO KPaTKOCPOUHBIN IUIaH, MpeJHa3HauYeHHbIN
JUIsL pelIeHHs TakKuxX NpoOJieM TPYAOBBIX IIOKa3aresiei, KOTOopble TPEeOYIOT HEMEAJIEHHOTO
BHUMaHMA. DTOT IUIaH SIBJISETCS JOMOJHEHHEM K OQUIMAIbHON MpoLeaype OLEHKH TPYAOBBIX
MTOKa3aTeNIeH.

PykoBoauTens u pabOTHHK JOJIKHBI COBMECTHO pa3padoTaTh 3TOT IUIAH U YETKO, KOHKPETHO
OTIPENIeNIUTh WM YTOYHUTH, KAKWe Pe3ylbTaThl OXHIAIOT W KaKue JEHCTBHUS HEOOXOTUMBI IS
NOJy4EHHUs] HYXKHBIX PE3yJIbTaTOB.

[Ipy BO3HMKHOBEHUM NPOOJEM PEKOMEHJYEeTCS TAKXKE CBSA3AaThCA C OTAEIOM KaJpoB JUIs
6os1ee TOoAPOOHOTO 0OCYKACHUS CUTYALIUH.

[Tman ymydmieHus TPyIOBBIX TOKa3aTeied MpU3BaH IMOMOYh PAaOOTHUKY MPUHATH Ha ceOs
OTBETCTBEHHOCTb 32 KOPPEKTUPYIOIIME MEPHI B TeX CIyd4asx, KOrjaa, ciyxeOHble TpeOoBaHUs HE
BbINOJHSAOTCA. [Ipy mpaBuiIbHOM MOAX0/1€ OyJeT UMETh MECTO OJIMH U3 CIENYIOIIMX PE3yIbTaTOB:

1. ynmy4marorcs TpyAoBbIE IIOKA3aTENu;

2. paOOTHHUK MOJACT 3asiBJI€HHE 00 YXOJE;

3. moTpeOyroTcsl AUCHUIUIMHAPHBIE CAaHKIMM WM BPEMEHHOE OTCTpaHEHHE OT paboThl, U
Oyner Hayato odopmiieHHE HaAJeXallel TOKYMEHTalUd B COOTBETCTBHH C IUIAHOM YIIYYILIEHUS
TPYAOBBIX ITOKa3aTeeH.

[lnan yny4meHuss TpPyHOBBIX [OKas3aTeled JObKeH ObITh BecbMa MOAPOOHBIM U
KOHKPETHBIM B OTHOIIEHHMH TeX IOKa3aTesiel, KOTOopble TpeOYIoT yiydleHus. PykoBoauTenb



JIOJDKCH KaK MOXKHO 0oJiee YeTKO Pa3bsCHUTH BCE OXKHUIACMBIC Pe3yJIbTaThl U MPOCIICIUTH 32 TEM,
9T00Bl PAaOOTHHK MOHHMMAJ, YTO HEOOXOAMMO M3MEHUTh. Kpome TOro, AOMKEeH OBITh COCTaBIICH
rpa¢uKk COOTBETCTBYIOIIUX JEHCTBHUM, YBSI3aHHBIA C JaHHBIM IJJAHOM M OXBaTHIBAIOIIHI
JIOCTATOYHO OOJIBIION MTPOMEKYTOK BPEMEHHU, OJTHAKO HE JIOJITOCPOYHBIHA.

OO0s13aHHOCTBIO PYKOBOJHUTENSI B JAHHOM IPOIIECCe SIBJISICTCS HACTABHUYSCTBO M OKA3aHUE
MOMOIM pabOTHUKY B YIYYIIEHHWH €ro TPYAOBBIX IMoOKaszarenei. OO0sM3aHHOCThIO pabOTHUKA
SIBJIICTCS BHECEHHE HAJJIC)KAIIUX H3MEHEHHUH B CBOIO PabOTy, KOTOPBIC JOJDKHBI IPUBECTH K
BBINOJIHEHUIO OCHOBHBIX CITYEOHBIX TPEOOBaHMIA.

3.5 IlepeyeHb THNOBBIX MPAKTHYECKHUX 32IaHUI K 3a4€Ty
(7151 OIICHKU HABBIKOB U (WJIM) OIIBITA JAESITEIIbHOCTH)

Ilpakmuueckoe 3a0anue 1

Omnpenenuth 371€MEHTHl MHCTPYMEHTapHUs MEHekepa 10 IepcoHaly (CIIOCOOHBI JIM BBl
CTaTh PYKOBOJIUTEIIEM, KAKOW BBl pPyKOBOAMTENb, MOXKETE JIU BBl JOOUTHCA ycrexa, 3 (HheKTUBHOCTh
CIIyIIAHWs, KOMAaHAOBaTb WJIM IOJUUHATBHCS, JHUAEPbl OBIBAIOT pa3Hble, yMeEeTe JIU BbI
KOHTPOJIMPOBATH ce0s1 B OOIICHHUH, OTIpeIeTIeHNEe KOHPIUKTHOCTH).

Lenb: IIpoBecTH ompenesieHUe 3JIEMEHTOB HHCTPYMEHTApHUs MEHEIKepa I0 IEepCOHAIy
(crtoCOOHBI M BBl CTaTh PYKOBOJHMTEIEM, KaKOH BBl PYKOBOJIWTENb, MOXKETE JIH BBl JTOOUTHCS
ycrnexa, 3((eKTUBHOCTh CIIyIIaHUs, KOMAaHJOBaTh WIM MOAYUHSITHCS, JUIACPHl ObIBAIOT pa3HBIE,
yMeeTe JI BBl KOHTPOJIMPOBAThH ce0s B OOILICHNH, ONpe/iesieHIe KOHPINKTHOCTH).

Tect «CriocOOHBI JTH BBl CTaTh PYKOBOJAUTEIIEM ?)

1. IlpeacraBeTe cebe, 4TO ¢ 3aBTpalIHEro AHA BaMm mpeacToUT pPyKOBOAMTH OOJBIIOH
IpYNIONH COTPYIHUKOB, KOTOpbIE HECKOJBKO cTapuie Bac mo Bo3pacty. Yero 6osbiie Bcero Bbl
ornacajuch Obl B 3TOM ciy4ae?

a) YTO MOKETE OKa3aThCsl MEHEE OCBEIOMIICHHBIM B CYTH JI€Jla, YeM OHU?

6) uro Bac 6yayT UTHOpUPOBATH M OCIAPUBATh IPUHUMAEMbIE peLIeHUs?

B) UTO HE yJ1aCTCs BBIIOJIHUTH pabOTy Ha TOM ypoBHE, kak Bam Obl xoTenoch?

2. Ecnu Bac B kakoM-1100 Jiesie IOCTUTHET KPYITHas Heyaada, TO:

a) 1mocrapaerecb JM Bbl  yTemmuThCs, mpeHeOperas €0, CcyMTas ~ CiyduBLIeecs
HECYIIECTBEHHBIM («I10yMaellb, ObIBAET U XYXKe!»), U HalmpaBUTECh paccesThCs, HalpUMep, Ha
KOHLIEpPT?;

0) HauyHeTe JIM JIMXOPaJ0YHO pa3ayMbIBaTh: a HENb3s JIM CBAJIUTh BUHY Ha KOTO-HUOYIb
JPyroro Wiu, B KpaiiHeM ciydae, Ha 00BbEKTUBHBIE 00CTOSTENLCTBA?;

B) aHaJIM3UpYETE JM MPUUMHBI HEYJlauM, OLleHNBas, B yeM Obl1 Bair coOCTBEHHBIN npomax U
KaK UCIPaBUTh JI€J107;

r) omycTaATcs M y Bac pyku oT ciyuuBlierocs, ucnbliTaeTe Ju Bbl oT4asiHue, BageTe Ju B
Jenpeccuro?

3. Kakoe u3 HukenepeuncIeHHbIX COUeTaHUN KauyecTB U YepT Hanbosee moaxoauT Kk Bam?

a) CKpPOMHBIM, OOIIUTENbHBIM, CHUCXOAWTEIbHBINA, BICUATIUTEIBHBIA, JTOOPOIYITHBIMH,
MEUTMTEIIbHBIN, IIOCITYIIHBIN;

0) TPUBETIMBBINA, HACTONYMBBIM, JHEPTrUYHBIM, HAXOJUYUBBINA, TpeOOBAaTEILHBIN,
PELINTENbHBIN;

B) paloramoluid, yBepeHHbI B cebe, cAepXKaHHBIA, CTapaTeNbHbIN, HCIIOIHUTEIbHBIH,
JIOTUYIHBIM.

4. Cuutaere 11 Bbl, 4TO GONBIIMHCTBO JIOJCH:

a) 00T paboTaTh XOPOIIIO U CTapaTebHO?,

0) 10OpPOCOBECTHO OTHOCATCA K paboTe TOJIBKO TOrjAa, KOrJa HMX TPYA OIUIaYMBaeTcs
JIOJDKHBIM 00pa3zom?;

B) TPAKTYIOT pabOTy Kak HE0OXOAUMOCTh, HE Oosee?



5. PykoBoauTenb JOMKEH OBITh OTBETCTBEHEH 3a:

a) MOJIIEp’)KaHUE XOPOIIIETO HACTPOCHUSI B KOJUIEKTHBE (TOT/Ia U ¢ paboTOM He OYIET XJI0TOT);

0) OTIMYHOE M CBOECBPEMEHHOE BBIMIOJIHEHUE 3aJaHui (Torjaa W MOAYMHEHHBIE OYIyT
JIOBOJIBHBI).

6. BooGpasute cebe, uto Bol siBIsieTech pyKOBOAUTENIEM KaKOW-T1M00 OpraHru3aluy U JOKHbI
B TEUCHUE HEJICTH MPECTaBUTh «HABEPX» IIJIaH ONpe/IeeHHbIX paboT. Kak Bel moctymuTe:

a) COCTaBUTE MPOEKT IUIaHa, JOJIOKUTE O HEM HAYAIbCTBY U MOMPOCHUTE MOMPABUTD, €CIH UTO
HE TaK;

0) BbICIyIlIa€T€ MHEHHWE IOJYMHEHHBIX CIECHHAIMCTOB, IIOCJIE YEro COCTABUTE ILJIaH,
INPUHUMAs TOJIBKO T€ M3 BBICKA3aHHBIX MPEIJIOKEHHUH, KOTOpble cornacyroTcs ¢ Bameil Toukoit
3pEHUS;

B) [IOPYYUTE COCTABUTH MPOEKT IUIaHA MOAYMHEHHBIM U HE CTAaHETE BHOCUTH B HET'O HUKAKUX
CYILIECTBEHHBIX MOMPABOK, MOCIAB JUIsl COIVIACOBAHMSI B BBIMIECTOSIIYIO HHCTAHIIUIO CBOETO
3aMECTHUTEIIS WK JIPYroro KOMIETEHTHOrO paOOTHHKA;

I') IPOEKT IJIaHa pa3paboTaeTe COBMECTHO CO CIICIUATMCTAMH, ITOCIIE YETO JIOJIOKHUTE O IJIaHe
PYKOBOJICTBY, OOOCHOBBIBAsl M1 OTCTaNBasi €ro MOJIO0KESHHUS.

7. Ha Bai B3ri1si1, HAWIYYIIHX PE3yIbTATOB JTOCTUTACT TOT PYKOBOIAUTEIb, KOTOPBIA:

a) 6I[I/ITCJH)HO MNpUuCMaTpruBacT, 4qTO0BI BCE €r0 HNOOYMHCHHBIC TOYHO BBIIIOJIHAJIN CBOHU
GYHKIMY ¥ 33 JaHUS;

0) moAKNIIOYaeT MOJYMHEHHBIX K pEIICHHI0 O0lied 3agaud, pyKOBOJCTBYSICh IPHUHILIUIIOM
«I0BEpS U IPOBEPSIiN»;

B) 3a00TUTCS 0 paboTe, HO 3a CyMaTOXOM JIe) He 3a0BIBAaCT U O TeX, KTO €€ BBITIOJHSET.

8. Paboras B kakoM-Tu0O KOJUIEKTUBE, CUMTaeTe JIn Bbl OTBETCTBEHHOCTh 3a CBOIO padoOTy
paBHO3HAYHOI Baieit 0TBETCTBEHHOCTH 32 UTOTH PA0OTHI BCETO KOJUICKTHUBA B IIEJIOM?

a) na;

0) HeT.

9. Bam B3rJ1s/] MM TIOCTYTIOK BCTpedeH Kputudecku apyrumu. Kak Bel Oynere Bectu cebst?

a) HE IIoaJaBasACh MTHOBEHHOM 3aHII/ITHOI\/'I pCaKkiun, HE MOCICIINUTE C BO3pPaAXCHUAMHU, a
CyMEETe TPE3BO B3BECUTH BCE «3a» U «IIPOTUBY;

0) He cracyeTe, a I0CTapaeTech 10Ka3aTh IPEUMYILECTBO CBOETO BO33PEHHUS;

B) B CHJIy BCIBUIBYMBOTO XapakTepa HE CyMeeTe CKpbITh CBOI JI0Caqy M, BO3MOXHO,
00MIUTECH U PA3THEBAETECH;

I') IPOMOJIYHUTE, HO B3IJIs[1a CBOETO HE U3MEHUTE, U MOCTYIAaTh OyeTe MO-IIPEeKHEMY.

10. Yro mydire pemaeT BOCHUTATENbHYIO 3a/1a4y M IPUHOCUT HAaMOOJbIINH ycrex?
a) IPEMUPOBAHUE;
0) Haka3aHHe.

11. Xorenu Ov1 Bor:

a) 4ToOBI Apyrue Buaenu B Bac xopormero npyra;

0) 4TOOBI HUKTO HE YCOMHUJICS B Baleli 4eCTHOCTH M PEIIMMOCTH OKa3blBaTh MOMOIIH B
HY>KHBII MOMEHT;

B) BBI3bIBATh Y OKPYXKAIOIIUX BOCXHIIEHHE Bammmu kauecTBaMu U JOCTHKEHUSIMU.

12. JTroGute 11 Bbl MPUHUMATE CAMOCTOSITEIbHBIC PEIICHHS?
a) 1a;
0) HeT.



13. Eciii Bbl 1O7KHBI TPUHSTH BaXKHOE PEIICHUE WM JaTh 3aKJIIOYEHUE TI0 TOMY UM UHOMY
OTBETCTBEHHOMY BOIIPOCY, TO:

a) cTapaeTech JIM CIeNaTh ATO Oe30TiIaraTelIbHO U, C/IeIaB, HE BO3BpAIlaeTeCh CHOBA U CHOBA
K 9TOMY JeTy;

0) menmaere M ATO OBICTPO, HO TTOTOM JIOJITO MYYaeTeCh COMHEHHUSMU: «A HE JIydIle ObUIO ObI
BOT TaK WJIU TaK...»,

B) CTapaeTech JIM HE JIeNaTh HUKAKUX IIaroB Kak MOYKHO J0JIbIe?

Tect «Kakoi Bbl pyKOBOJIUTENb ?»

OTBeThTE «a» WIN HET» Ha MPUBEACHHbBIC HIKE BOMPOCHI.

1. OxotHo 5 Bbl OGeperech 3a ympaBlieHUYECKHE 3a/1a4M, HE MMEIOIIUX THUIOBBIX CXEM
peuieHus?

2. Tpynno mu Bam ObUIO OTKa3aTbcs OT TEX NPUEMOB YIIPaBIECHUS, KOTOPHIMU BbI
MOJIb30BATIUCH, paboTas Ha 6oJiee HU3KOM T0JKHOCTH?

3. Honro sm Bbl oxa3bpiBanM INpEeANOYTEHHE paHee BO3MIaBisABIIEMYycs Bamu
MOJpa3/IeJICHUIO, Vil Ha MOBBIILICHUE?

4. Crpemurech 11 Bbl kK TOMy, 4TOOBI BBIpaOOTaTh YHHBEPCAJIBHBIA CTHIIb YIIPaBIICHUS,
MOAXOISAIINH JJIs1 OOJIBITMHCTBA CUTYAIHii?

5. VYmeere i Bbl (B OCHOBHOM, 0€301IMOOYHO) JaTh ILIEJIOCTHYIO OLIEHKY CBOUM
MOJIYMHEHHBIM (PYKOBOJIUTENSIM Oo0Jiee HU3KOIO paHra), KBaTU(PHUIIMPOBAB UX KaK CHUJIbHBIX HIIU
c1abbIX pyKOBOAUTEINIECH?

6. Jlerko nmu Bam BBIHTHM 3a paMKHM JIMYHBIX CHMIATUNA WJIM AHTUNATUA B KaJpPOBBIX
Ha3HAYEeHMSIX ?

7. Cunraere mu Bbl, 4TO yHHBEpCaIbLHOTO CTHIIS YIPABJICHUS HET U HY)KHO YMETh COYETaTh
pa3uyYHbIe CTUIIM B 3aBUCUMOCTH OT CHEIIM(PHUKH yIIPABICHYECKUX CUTYyaIUi?

8. Cuuraete nu Bel, uTo Bam nerdye nz6exxarbs KOHQIIUKTA C BBILIECTOSALIUM PYKOBOACTBOM,
YEeM C [TOJAYUHEHHBIMU?

9. Xouercss nu Bam cromaTh CTEpEOTHUIIBI YIPABICHUS, CIOXKHUBIIHECS B BO3TJIABISIEMOM
Bamu nonpaznenenun?

10. Yacro nu oka3piBaeTcs BepHBbIM Baliie nepBoe HHTYUTUBHOE BIIEYATIICHHE O KaueCTBax
YyeJloBeKa KaK pyKoOBOIUTEINA?

11. Yacto nu Bam mnpuxoaurcs OOBACHATH HEyJdaud B YIpaBlIeHUH OOBEKTHUBHBIMU
HEeOJMaronpusATHBIMU (akTopaMu (HEXBAaTKOH KWibs, mepc O00SIMU B MaTepHaIbHO-TEXHUYECKOM
CHaOXeHUH U T. 11.).

12. Yacto nu Bel onrymaere, uto ans a¢¢dektuBHON paboTsl Bam He xBaTaeT BpeMeHu?

13. Cuuraere mu Bpl, uTo, ecnu Obl UMENU BO3MOXKHOCTh yalle ObIBaTh Ha 0O0BEKTaX, TO
s dexTrBHOCTH Batero pykoBocTBa 3HAUUTEIHLHO OBBICHIIACH OBI?

14. Ilpenocrasnsere nu Bbl monunHeHHBIM BaMm CHIBHBIM pYyKOBOJUTENSAM 3HAYUTEIBHO
0oJbIIEe MOJTHOMOYMHA M CAMOCTOSTEIBHOCTH B PELIEHUU BOIPOCOB, YEM CIA0OBIM, XOTA M T€ U
JpYTHe UMEIOT OJIMH U TOT K€ JOJLDKHOCTHOM cTaTyc?

3ananue: [lo pe3ynpraTam caenarb BBIBOI.

Ilpakmuueckoe 3a0anue 2

«AHanu3 MnpodeccuoOHAIBHOTO O0TOOpa OMEepaTOpOB TEXHOJOTMUYECKHUX YCTAHOBOK ISt
0e301macHOTO (YHKITMOHUPOBAHUS TEXHHYECKUX H TEXHOJIOTHICCKHX CHCTEM).

Lenv: TlpowsBecTu aHanmu3 MpoECCHOHATHLHOTO OTOOpa OINMEepaTopoB TEXHOIOTHUECKUX
YCTaHOBOK JIJIs1 O€30MMacCHOTO ()YHKIIMOHUPOBAHUS TEXHHUECKUX M TEXHOJIOTHUSCKUX CHCTEM.

Teopemuueckas yacmo

Ilpucoonocmv uenosexka K KOHKpemHoMm) 6udy mpyoosou OJesmenvHocmu B «CUM»
OTIpeIeNAIeTCSl METOAaMH MPOPECCUOHANTBHON OPUESHTAIINH.

B cBow ouepens npogopuenmayus — 3TO CHCTEMa MEPONPHUATHI, HANpaBICHHBIX Ha
BBISIBJICHHE JIMYHOCTHBIX OCOOEHHOCTEW, MHTEPECOB M CIOCOOHOCTEH y Ka)KIOTo 4YeloBeKa s
OKa3aHUsi €My IIOMOIIM B pa3yMHOM BbIOOpe mpodeccuid, Hanboiee COOTBETCTBYIOIIUN €Tro
WHAUBUIYAIbHBIM BO3MOKHOCTSIM.



IIpoghombop — 3TO KOMILIEKC Mep, MO3BOJIAIOLINE BBIIBUTh KaHIUAATOB, KOTOPBIE 10 CBOUM
UH/IMBUYAIbHBIM JIMYHOCTHBIM KadecTBaM HauOojiee MPUTOAHBI K OOYYEHHUIO W JalbHEHIIei
npo¢eCCHOHATIBHOM 1EeATETbHOCTH 110 KOHKPETHOM CIEIMaIbHOCTH.

[IpodorbGop mpesycMaTpuBaeT OLEHKY Yy JAHHOTO 4YEJIOBEKa COCTOSIHUSA 3I0POBBS,
(bu3n4ecKoro pa3BUTHs, YpOBHS 00I11€00pa30BaTEIbHON MOArOTOBICHHOCTH, NMPO(HEeCCHOHAIBHBIX
CIIOCOOHOCTEH, a TakkKe BKIIOYAeT MEIUIUHCKHNA, O00pa30BaTelIbHBINA, COIHAIBHBIA U
MCUXO0(PU3HOTOTHIECKUIA OTOOP.

B 3amauy meouyunckoco omb6opa BXOAWUT BBISBICHHUE JIIOJIEH, KOTOPBIE IO COCTOSHUIO
3I0pPOBbSI MOT'YT 3aHMMAThCS JaHHBIM BUJOM TPYAOBOM NEATEIbHOCTH.

JlaHHBIA BUJ O0TOOpA SABISETCA UCXOAHBIM B KOMIUIEKCE NMPO(EecCHOHAIBHOro 0TOO0pa, Mpu
3TOM OCTaJIbHbIE BHJIbI 0TOOpA MPOBOJATCS JIMIIb CPEIU JIUL, KOTOPBIE 0 COCTOSHUIO 3JI0POBBS
IIPU3HAHBI TOJHBIMU.

Obpa3zoeamenvuviti omoOop HANPABICH Ha BBIACICHHUE JIMI, MCXOJHBIE 3HAHHUA KOTOPBIX
o0ecrneynBaOT YCHEIIHOE OBJaJEHHE JaHHOW CIEUUAJbHOCTBI0 WIM HENOCPEICTBEHHOE
BBINOJIHEHHE MTPO(PECCUOHATIBHBIX 0053aHHOCTEH.

Coyuanvubiti omo6op BBIIOJHIET MHOXECTBO (YHKUMH, B TOM YHUCIE M YUCTO
npodeccuoHanbHbIX. Ero 3amaueil sBIsSeTCS YMEHBLICHHE TEKY4YEeCTH KaJpoB W oOecredeHue
YJIOBJIETBOPEHHOCTH MOTPEOHOCTEH YenoBeka.

JUis 3TOro BBIACHAIOTCA MOTHBBI OOpalleHHMs K JaHHOM CHEIUaJIbHOCTH, CTENEHb
HoTpeOHOCTEH U 3HAKOMCTBA C TPYAOBBIM KOJIIEKTHBOM.

Icuxoguzuonocuveckuii omboop TNpPEAHA3HAYSH IS BBIABICHUS JIMI, 10 CBOHM
CHOCOOHOCTSIM M MHJMBUAYAJIBHBIM MCUXO(PHU3UOIOIMYECKUM BO3MOXKHOCTSM COOTBETCTBYIOIIUX
TpeOOBaHUSAM, TMPEIBIBIAEMBbIM CHeNU(UKONH OOydeHUs M ACATEIBHOCTH 10 KOHKPETHOU
CIELIUAJIBHOCTH.

Paspabomka cucmemvi npogheccuonanbnozo omoopa exkouaem:

—aHanM3 ~ TPYJOBOrO  Impolecca, a  Takke  (U3HOJIIOrO-TUTMEHUYECKUX U
NCUXO(PHU3HOIOTUIECKHX 0COOCHHOCTEH NPEAMETHON e TeIFHOCTH JJISl OTpENeIeHUsl TpeOOBaHUI
K IPpOo(eCCHOHATIbHO BaXKHBIM KaueCcTBaM JINYHOCTH;

— pa3paboTKy H  DKCHEPUMEHTAIBHYIO MPOBEPKY KpHUTEpHEB NPOQecCHOHATBHON
HNPUTOJJHOCTH PabOTaIOLINX;

— pa3paboTKy OpraHU3allMOHHO-METOINYECKUX (POpM MpoBeieHus: 0T0opa;

— YPOBEHb NIPOTUBOAECHCTBHSI ONTACHOCTH B DKCTPEMAJIbHBIX CUTYALIHSX.

OTteudecTBEHHBIN U 3apyOeKHBIM ONBIT MPO(ecCHOHATBHOTO 0TOOpa MOKa3al €ro BHICOKYIO
IPOM3BOJICTBEHHYI0 M HKOHOMHYECKYIO I1eJecO00pa3HOCThb. Tak, psii aBTOPOB OTMEYAIOT, 4YTO
MCIIOJIb30BaHNE OTOOpa IMO3BOJISIET YBEIMUYUTH HAJEKHOCTh pabOThl cucTeM ympasieHus Ha 10-
25%, cokparuts aBapuiiHOCTh Ha 40-70%, yMEHBIIUTH CTOMMOCTH IOATOTOBKH CIELIMAIUCTOB Ha
30-40%.

Paspabomxa cucmemvl npogeccuonanvrnozo omoopa

Pazpabotka TpeboBanmii K MpodeccuoHaTbHO BaXKHBIM KaueCTBaM JIMYHOCTH HAYWHAETCS C
COCTaBIICHUSl Npogeccuozpammol OesimenbHOoCmu; 3aTeM  OIICHWBAeTCs CTENEeHb 3HAYMMOCTH
Pa3IUYHBIX NCUXO(PU3NOIOTHYECKUX KAuecTB yesoBeKa i1 3((QEKTUBHOTO BBIIOJHEHUS JaHHOU
JESATEIIBHOCTH.

Jlnst 3TOro B COOTBETCTBUU OIMCAHUS NPEIMETHBIX JIEUCTBUHN ONPENENSIOTCS CBOMCTBA
JUYHOCTH, O0ECleYrBalolie peanu3aluio TpedyemMoro aeilcTBus. BbIABIEHHBIE B XOJ€ 3TOro
aHanM3a ncuxopusznoNornyeckue (QyHKIHMM ONEHUBAIOTCS METOJaMU SKCIIEPTHOW OLEHKU 10
NATHOAIILHOM IIKaje MO CIEAYIOUIMM HalpaBICHUsIM:

— CTETEHb BAXXHOCTU (DYHKIUH 7151 TOCTHKEHUSI KOHEUHOTO 3P eKTa TPyA0BOro MpoIiecca;

— MPOJOIDKUTENBHOCTD 3arpy3KH (PYHKIIMI B TEUEHUE BCErO TPYOBOTO MPOIIEcca;

— CTETEHb 3arpy3KH (PYHKIMHA MIPH BHIOJHEHUH OTAENIBHBIX TPYIOBBIX ONepaluii;

— CTENEeHb CJOXHOCTH peanu3alui (QYHKUUH B CBS3M C TUTMEHWYECKMMHU YCIOBUSMHU
JEeSITeIbHOCTH, (PYHKIIMOHAIBHBIM COCTOSIHUEM OpraHHU3Ma YeJIOBEKa;

— CTeNeHb OTBETCTBEHHOCTU (YHKLHMHU MO MOCIEACTBUSAM pea3aluu OTAENbHBIX pabounx
onepanui.



JlaHHBIN aHaNIKM3 MO3BOJIAET MONYYUTh CPEAHIOI0 OLEHKY 3HAaYMMOCTH KaXXJ0M (YHKIUU B
00eCTeYeHUN HAJEKHOCTH M OE30MacHOCTH OTAEIBHBIX TPYAOBBIX OIEpaluil H TPYAOBOTO
mpolecca B II€JIOM, a TakKe PaHKUPOBaTh (DYHKUUU MO CTENEHW MX BaXXHOCTU I HM3ydaeMoil
JeSITeIbHOCTH U CPOPMYIIMPOBATH TPEOOBaHUS K HUM I10 0€3011aCHOCTH JKU3HEAEATEIbHOCTH.

[Ipodeccuonanbuplii aHaIKU3 JESATENBHOCTH MOAPAa3yMEBAaeT pacwieHEHUE ee Ha pal
KOMITOHEHTOB T10 OIPEeNEHHBIM MCUXO0()U3NOIOTHIECKUM NIPU3HAKaM M ONHMCAHUE B3aUMOCBS3EH
MEX1y 3TUMU KOMIIOHEHTaMHU.

B 3aBucumocTy OT TiyOuHBI HekoMio3uiun (pacwieHeHus ) «CUM» u TpyaoBOro mpoiecca
B IIEJIOM pa3JIM4yaloT aHaliu3 U OIHCaHUE JESITeNbHOCTM Ha CHUCTEMHOM U OIEpalMoOHHO-
MICUXOJIOTHYECKUX YPOBHSIX.

B mnepBom cnyuyae maercs oOmias XapakTEpHCTHUKA IICUXOJIOTMYECKHX OCOOCHHOCTEH
nporuecca nepepaboTku MHPOpMAIMKM YelloBeKOM. Bo BTopom ciydae o0s3aTelbHBIM SIBIISETCS
NOAPOOHBIM aHaNM3 ajlropuT™Ma INepepadOTKM HMH(OPMAIMH, BBIACHEHHE IICUXOJIOTHYECKON
CTPYKTYPBbI BBITIOJIHAEMBIX YEJIOBEKOM JIEHCTBUH.

OcHoBHO 3a7aueii mpodeccruorpapuuecKoro aHanu3a ABJsETCsS HHTETpalbHas OLIEHKa psaa
GbyHKIMI paboTalomUX B CIOKHBIX U OMACHBIX YCIOBUAX JesTeNbHOCTU. VccnenoBanus mokasani,
YTO pa3Hble BUJBI JIEATEIHHOCTH OTIUYAIOTCS XapaKTEPUCTHKOW TPeOOBaHMMU, MPEIBIBIIEMbIX K
JUYHOCTH PabOTAIOIIMX MO CTETIEHU OTBETCTBEHHOCTH 32 O€30MaCHOCTh U KU3Hb JAPYrUX JIIOJEH, a
TaKXe 32 Ka4eCTBO BBITIOJIHIEMOM pabOThI U CBA3aHHOTO C 3TH HEPOBHOTO HAMPSKCHUS.

[ToaTomy B mpodeccuorpapuieckoM aHalu3e 1eaecooOpa3HO YCTaHABIMBATH OIEHOYHBIC
KPUTEPUH CIEMUPUIESCKUX (YHKIUH KaXTOTO BUAAa KOHKPETHOH JEATENHOCTH, ONMUPAsCh Ha
TOYHBII aHaJIN3 BCEX OMACHBIX YCIIOBUHU ITOH JAESATEIHLHOCTH.

3aoanue: CoctaBUTh IPOPECCHOrPaMMYy IEATEIHHOCTH MEHEKEPA 0 MePCOHATY.

4. MeToan4yeckue MaTepuaJbl, Onpeaesolnue Npoueaypy oOueHuBaHUsA
3HAHUH, YMEHHNii, HABBIKOB M (MJIM) ONBITA AeATEJbHOCTH

B rtabmuue mpuBENeHBI OMHMCAHUS MOPOIEAYpP MPOBEACHUS KOHTPOJIHHO-OIIEHOYHBIX
MEpONPUATHIA U MPOLEAYp OLICHUBAHUS PE3YJIbTATOB 00YUYEHUS C IOMOIBIO OLICHOUHBIX CPE/CTB B
COOTBETCTBUU C paboyeil mporpaMMon AUCIUILINHBIL.

HaumeHnoBaHue
OLEHOMHOTO Omnucanust MPoIeTyphl MPOBEACHUS KOHTPOJIBHO-OLIEHOYHOTO MEPONPUATHS
¥ IPOILEAYPHI OLIEHUBAHUS PE3YIHTATOB O0YUECHHUS
cpejcTBa ponEyphI OIf pesy. Yy

BrimonHeHne 3amaHWil TBOPUYECKOTO YPOBHS, MPELyCMOTPEHHBIE padodell mporpammoin
JUCTIHATUIAHBL, TIPOBOASATCS BO BpeMs MPaKTHIECKUX 3aHATHH. BapranToB 3amanuii mo Teme
HE MeHee IIATH. Bo BpeMs BHIIONHEHUS 3aJaHAN IOJB30BATHCSA YUCOHUKAMH,
3amaHusT TBOPYECKOTO | CIIPABOYHHUKAMH, KOHCIIEKTAMH JICKIMHA, TETPaAsIMH MU TPAKTHYSCKUX 3aHITHU
YpOBHS pa3pemnieHo.

[IpemomaBaTens Ha MPAKTUYECKOM 3aHSATHH, IMPEIIICCTBYIONIEM 3aHITHIO IPOBEICHUS
KOHTPOJIA, TOBOAUT OO o6yqa101111/1x051: TEMY, KOJIUYCCTBO 3a£[aHHfI " BPEMS BLITIOJIHCHUA
3a7aHui

CpencTBo, MO3BOJISIONIEE OIICHUTh 3HAHUS, YMEHHSI, HABBIKK U (MJIN) OIBIT JESTEIFHOCTH
00y4aromerocs mo JUCIUILINHE.

Hpenoz[aBaTem) Ha MOCJICAHEM MNPAKTHYCCKOM 3aHATUU HAIIOMHUHACT O6y‘-IaIOI_[II/IMC${, qTO
OHH MOTYT IMOCMOTPETh MepeUeHb BOMPOCOB K TecTy B ®OC, pa3MeIeHHOM 3JIeKTPOHHOM
HHPOPMAIMOHHO-00pa30BaTEIFHON Cpelic Y HUBEPCUTETa, JOCTYIMHOH 00ydJaromemycs
4yepes ero JIMYHBINA KaOWHET.

Tect

Jlns  opraHuzalui M TPOBEJCHHUS IPOMEXYTOYHOH arrectauuu (B ¢opme 3aueTa)
COCTaBJISIFOTCS THUIOBBIE KOHTPOJIbHBIE 3aJJaHUSI WJIM MHbIE MaTepuallbl, HEOOXOIUMBbIE I OLIEHKU
3HaHUHM, yYMEHWH, HAaBBHIKOB U (WJIM) OMNbITa JEATENBHOCTH, XapaKTePU3YIOIIUX ITaIbl
(dbopMUpOBaHUS KOMIIETEHIIUH B Mpoliecce OCBOEHUSI 00pa30BaTeIbHOM MPOrpaMMBbI:

— IepeYeHb TEOPETUUECKUX BOIIPOCOB K 3a4€Ty JUIsl OLEHKH 3HAHUM;

— epedyeHb TUIIOBBIX TECTOBBIX 3aJaHUI /ISl OLIEHKU 3HAHUK;

— MepeyYeHb TUMOBBIX MPOCTHIX MPAKTUUYECKUX 3aJaHUH K 3a4eTy I OLIEHKH YMEHUI;

— MepevYeHb TUIOBBIX MPAKTUYECKUX 3a/laHuM K 3a4eTy JUIsl OLEHKU HaBBIKOB U (MJIM) OMBITA
JEATEIBHOCTH.



[lepeuenb TeOpeTHUECKUX BOMPOCOB U MEPEUHU THUMOBBIX MPAKTUYECKUX 3aJlaHUN Pa3HOIrO
YPOBHSI CIOKHOCTH K 3a4eTy OOydaromuecs MOJy4aloT B Hayale CeMeCTpa depe3 3JIEKTPOHHYIO
nHpopmarmonHo-06pazoBaTenbHy0 cpeny KpXKT Upl ' YIIC (muunblii kabuHET 00ydaromerocs).

ba3a TecTOBBIX 3aaHMil PAa3HOrO YPOBHS CIIOXKHOCTH pa3MElIeHa B AJIEKTPOHHOU
nHpopmanmonHo-oopazoBatenpHoit  cpene  KpWIKT HUpI'VIIC wu  oOydaromuiics uMeeT
BO3MO>KHOCTb O3HAKOMUTBCS C IEMOHCTPALlMOHHBIM BapuanToM PT3

Onucanue npoieayp NpoBeIeHUsl MPOMEKYTOUHOI aTTecTaluu B (popMe 3a4eTa
U OllEeHNBAHHS Pe3yJIbTATOB 00y4YeHHUsI

[Ipu mpoBeneHUM MPOMEKYTOUHOW aTTeCTallMd B (GOpMe 3adera MperojaBaTeib MOXKET
BOCIIOJIB30BaThCSl  PE3yAbTaTaMU TEKYLIET0 KOHTPOJIS YCIIEBAEMOCTH B TEUYEHHE CEMeCTpa.
O1eHOYHBIEC CPEJICTBA U THIIOBBIC KOHTPOJILHBIC 3aJIaHHsI, UCIIOJIb3YEMbIE TTPH TEKYIIEM KOHTpOJIE,
IMMO3BOJIAIOT OLICHUTH 3HAHUSA, YMCHUA U BJIAACHUA HaBBIKaMI/I/OHBITOM ACATCIIbHOCTHU 06yan0H1chs1
OpU OCBOCHHMM JUCIUIUTUHBL. C 1ENbI0 HCHOJIb30BAHUS PE3YNTATOB TEKYIIETO KOHTPOJIS
YCIIEBACMOCTH, TPEIOAaBaTeb MOJCYUTHIBACT CPEIHIOK OIECHKY YpPOBHS C(OpPMHPOBAHHOCTH
KOMIIETEHIIMI 00ydaronierocss (CyMMa OIICHOK, IMOJIYYEHHBIX OOYYaIOIUMCS, JIEIUTCS Ha YUCIIO
OIICHOK).

MIxana u KPUTCPHUHA OUCHUBAHUA YPOBHSA C(l)OpMI/IpOBaHHOCTH KOMHeTeHIII/Iﬁ B pe3yJibTaTte
H3YYCHUA NTUCHUIIJIHHBI IPH ITPOBECICHUH leOMe)KyTO'—IHOﬁ aTreCcranmuu
B (hopMe 3a4eTa Mo pe3yJIbTATAM TEKYLIero KOHTPOJIs
(0€3 10NOJHUTEIBLHOT0 ATTECTAIIMOHHOT0 HCTIBITAHUSA)
CpenHss OIleHKa YPOBHS
c(hOpMHUPOBAHHOCTH KOMITCTCHITUI OneHka
10 Pe3yJIbTaTaM TEKYIIeTro KOHTPOJISA
Ouenka He MeHee 3,0 U HET HU OJTHOM HEyIOBJIETBOPUTEIBHOM
OIICHKH 10 TeKyIIeMy KOHTPOJO
Onenka ™enHee 3,0 wmm monydeHa XoTs OBl OfHA
HEYJOBJIETBOPUTEINFHAS OIICHKA M0 TEKYIIEeMY KOHTPOITIO

«GBadYTCHO»

«HEC 3a4YTCHO»

Ecnu onenka ypoBHsI c()OPMUPOBAHHOCTH KOMIIETEHIIMH OOYYaroLIErocst He COOTBETCTBYET
KpUTEpUSM TIOJIyueHUsl 3ayeTa 0e3 JOMOJIHUTEIbHOIO aTTECTAllMOHHOIO HCHBITAaHUS, TO
POMEXYTOUHas aTTecTanus B (opMme 3aueTa MpoBOAUTCS B GopMme cobeceloBaHUS MO MEPEUHIO
TEOPETUYECKUX BOIPOCOB U TUIIOBBIX MPAKTUYECKUX 3aau (He 0oJjiee IBYX TEOPETUUYECKUX U JBYX
npakTudyeckux). [IpomexyTounas arrectauus B GopMme 3aueTa ¢ MPOBEAECHUEM ATTECTAllMOHHOIO
ucnblTaHus B hopMe coOece0BaHUs TPOXOIUT HA MOCIEAHEM 3aHATHH 10 TUCHUIUIMHE.



