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3aBeayromuii kadenpoil, KaHi. TEXH. HAyK, TOIEHT B.O. Konmakos



1 EJIA U 3AJJAYM JUCHUTLIMHBI

1.1 Heanb AUCHUNIMHBI

1 | (hopMupoBaHUE 3HAHUHN, YMCHUI M HABBIKOB B 00JIACTH IPOCSKTHOTO MEHEPKMCHTA
1.2 3agaun TUCHUILINHBI
1 c(hopMUPOBATh Yy 00YYAIOIIUXCS 3HAHUS O MPOIECCE PEATU3alUHU MPOSKTHOTO MCHEPKMEHTA
chopMUpoBaTh y OOYyYarOIUXCSs yMCHUsS B LENCMOJaraHus, Pa3pabOTKH U pEaM3aldd IMPOEKTOB C YYETOM
2 HMEIOIIUXCA PECYPCOB M OTPAaHUYEHUHN TSl TOCTIXKEHUSI HAMEUEHHBIX PE3YJIbTATOB C YCTAHOBIEHUEM ONTUMAJIbHO

AONYCTUMBIX OTKJIOHCHUH ¢ BO3MOYKHBIM CHIDKCHUEM COBOKyHHOﬁ CTOMMOCTH IIPOCKTA

chopMupoBaTh y 0OydaroNIMXCs HaBBIKM LEJNIETIONAraHus, pa3pabOTKW M pealn3alid TPOEKTOB C yYETOM
3 HMEIOIINXCSL PECYPCOB U OTPAHMYECHUI AJIS1 JOCTIKECHHUS HAMEUCHHBIX PE3yIbTaTOB C YCTAHOBICHHEM ONTHMAIBHO
JOIMYCTUMBIX OTKJIOHEHHH C BO3MOKHBIM CHIKCHHEM COBOKYITHON CTOMMOCTH IIPOEKTA

1.3 lleqs BocnUTAHNUSA M 3224 BOCIUTATEIbHOH Pa0oThl B pAMKaX THCHHUIIHHBI

ITpodeccnoraIbHO-TPYIOBOE BOCIIUTAHHE 00YUIAIOIINXCS

Henp mpodeccroHampHO-TPYIOBOTO BOCIHTAHUA — (POPMHUPOBAHHE Y OOYHAIOMIMXCS OCO3HAHHOM MpodeccHoHaIbHON
OpPHCHTALMH, IIOHUMaHHs OOLIECTBEHHOIO CMBICIA TPyAa M 3HAYUMOCTH €ro i cebs JIMYHO, OTBETCTBEHHOTO,
CO3HATEIBHOTO U TBOPYECKOI0 OTHOLICHHMS K Oyaymiel NesTenbHOCTH, MPOo(ecCHOHANBHOM STHKH, CIIOCOOHOCTH TP EIBUICTh
W3MEHEHHs1, KOTOPbIE MOTYT BO3HUKHYThH B NMPO(ECCHOHAIBHON ACATENLHOCTH, H YMEHHUIO PaboTaTh B U3MEHEHHEIX, BHOBb
CO3JaHHBIX YCJIOBHUAX TPyZa.

Llens mocTUraeTcs Mo Mepe PelleHUs B €AMHCTBE CICAYIONMX 3a/1au:

— (popmMupoBaHKE CO3HATENHLHOTO OTHOIICHHS K BRIOPaHHOI ITpodeccun;

— BOCIIUTAaHHE YeCTH, TOPJOCTH, JIIOOBH K Npodeccuu, CO3HATENHHOIO OTHOLIEHHA K HPO(ECCHOHAILHOMY JONTY,
MMOHUMAEMOMY KaK JIMYHasA OTBETCTBECHHOCTH U 065133HHOCTI);

— hopMupOBaHKE IICUXOJIOTHHU NPodeccuoHana;

— hopMupoBaHue IPOPeCcCHOHATBHON KyIbTYPBI, STHKU MPO(YECCHOHATEHOTO OOLICHHS;

— (hopMHUpOBaHUE COLMATIBHON KOMIETCHTHOCTH M JIPyrHe 3aJa4i, CBS3aHHBIC ¢ HMHIKEM NMPO(ECcCHH U aBTOPUTETOM
TPAHCIIOPTHON OTpaciu

Haqu0—06pa3OBaTem,Hoe BOCIIMTAHUEC 06yqalou_[1/1xc;1

Henp Hay49HO-00pa30BaTENFHOTO BOCIMUTAHUS — CO3JaHHE YCIOBHHA Ui pealM3alliil HAyYHO-00pa30BaTEIbHOTO
moTeHIHaa o0yJaromuxcs B (popMe HACTABHUIECTBA, TRIOTOPCTBA, HAYYHOTO TBOPUCCTBA.

Hens nocturaercs no Mepe peleHus B €IMHCTBE CIECAYIOIINX 3a4ay:

— (OpMHUPOBAHUE CHCTEMHOTO M KPUTHUYCCKOTO MBIIUICHHS, MOTUBAIIUH K O0YUYCHHUIO, pa3BUTHE HHTEPECa K TBOPUCCKOI
Hay4HOU JeATEIbHOCTH;

— CO371aHHE B CTYACHYECKOH cpeae aTMOc(epbl B3aUMHON TPeOOBAaTEIILHOCTH K OBIAJCHUIO 3HAHUSMH, YMCHHSIMH W
HaBbIKaMU;

— MOTMYJIIpU3allvsl HAyYHBIX 3HAHUH cpey 00yJIaroInuXCs;

— COZIeIICTBUE MOBBIILICHUIO TPUBJIEKATEILHOCTH HAYKH, MOAACPKKa HAYYHO-TEXHUYECKOT 0 TBOPUECTBA;

— CO3/aHHWE YCIIOBHH JUIA TONyYeHHS OOYYAIOIIMMHUCS ITOCTOBEPHON HH(OpMAIMHM O TEPEAOBBIX JOCTHKCHUAX H
OTKPBITUSIX MHPOBOW M OTCUSCTBEHHOW HAYKHW, IOBBIMICHHS 3aWHTEPECOBAHHOCTH B HAYYHBIX MO3HAHUSIX 00 yCTpoiicTBe
MHpa ¥ 00IIecTBa;

— COBEpIICHCTBOBAaHUE OPTaHU3AINH U IUIAHUPOBAHHS CAMOCTOSTEIHHON paboThl 00yJaromuXcsl Kak 00pa3oBaTeNbHOM
TEXHOJIOTHH (HOPMHUPOBAHUS OYIyIIETo CHENHAaINCTa ITyTeM HWHIUBHUIYaJdbHON ITO3HABATEIBHON W HCCIEIOBATEILCKOM
JIeATeJIbHOCTH

2 MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII

2.1 TpeGoBaHus K NIpeABAPUTEILHOI NOATOTOBKE 00y4Yalonierocs

b51.0.34 O6mmii Kypc jKene3HbIX J0pOor

B3 B1.0.25 MenempxMeHT

B52.0.01(Y) YueOHas - 03HAKOMHUTEJIbHAS PAKTHKA

b1.0.33 DxoHOMUKA OpraHu3anui

b1.0.26 MapkeTtunr

b1.0.24 KopnopaTtuBHble (GHUHAHCHI

Bb2.0.02(H) YuebHas - HayqHO-HCCIIE0BaTeNbCKas paboTa (OTydeHHE TEPBUYHBIX HABBIKOB HAYYHO-
nccIeI0BaTeIbCKOM paboThI)

N (NN | R W (N —

2.2 IncuMnJMHbI ¥ NPAKTUKH, JJI51 KOTOPbIX M3yYeHHe JAHHOW TUCHUIIIHHBI
He00X0AMMO KaK NpealiecTByoIIee

B3.01(J1) IToaroroBka K MpoIeaype 3aliThl BBITYCKHOH KBaIH(UKAIMOHHON paboThl

DO [ —

B3.02(J1) 3amuTa BRINYCKHOH KBaITM(UKAINOHHOH paboThI

3 IIVIAHUPYEMBIE PE3YJIbTATBI OBYUYEHUA ITO JTUCIHUIIJIMHE, COOTHECEHHBIE
C TPEBOBAHUSAMMHA K PE3YJIBTATAM OCBOEHUSA




OBPA30OBATEJILHOM IMPOTPAMMBI

Koa u HammeHOBaHue

Koa n HammeHOBaHue

HHANKaTOpa IInanupyemble pe3yJbTaThl 00y4eHUsI
KOMIeTeHIHU
AOCTHKeHHsI KOMIeTeHINHI
YK-2 Cnocoben | YK-2.1 Bnaneer | 3HaTh: OCHOBHBIC IOHATHS, NMPUMEHSEMbIE B 00JACTH HPOEKTHOTO
OINpeNeNaTh KPyT 3aa4d B | HaBBIKAMU MEHEKMEHTa JUIst pOPMYIMPOBAHHUS LieNieil TPOEKTa U ONpeeIeHUs
paMKax  IIOCTaBJIEHHOH | lLienenojaraHus, UX TPUOPUTETHOCTH; OCHOBHBIE METOABI U  HMHCTPYMEHTHI,
Henu u BBIOMpATh | IIOCTAHOBKH U IPHOPUTETA | UCIOJIB3yeMble B IPOCKTHOM MEHEPKMEHTE /ISl ONpe/AeIeHHs
ONTHMAJBHBIE  CHOCOOBI | 3a7a4 Uil JOCTHIKEHHS | IPHOPUTETHOCTH IieJeld MPOEeKTa; B3aMMO3aBHCHMOCTH MEXIY

UX PELICHUs, UCXOAS U3
JEHWCTBYIOIINX TPABOBBIX
HODM, HMMEIOIINXCS
PECYPCOB U OTpaHUYEHUHN

reHepabHOI
COBOKYITHOCTH
MIPOEKTa

mend "
neJemn

neiaMu  MIpoCKTa, OCHOBHBIMHM METOAAMHU U HHCTPYMCHTaMWU,
HCIIOJIB3YEMBIMHU B IPOCKTHOM MEHEDKMEHTE

YMeTh: (bOpMyJ'IPIpOBaTL e OpoeKTa Ajid OAHO3HAYHOI'O NPUHATHUA
peuicHus 00 YCHICIIHOM 3aBCPUICHHUU MPOCKTA; NPOBOJAUTH 1eaeBoi
aHaJiu3 IJid  ONPCACIICHHUA TPUOPUTCTHOCTHU ueﬂeﬁ MPOCKTa,
YCTaHaBJIMBATL B3aMMO3aBUCUMOCTbL MCEKAY LEISIMHU MPOCKTa U €ro
3agagyaMu

Bnanets: HaBbIKaMHU OeJICojiaranusa IMPOCKTa, HaBbIKaMHU
OIPCACIICHUA 3a1a4 U UX NPUOPUTCTHOCTHU B 3aBUCUMOCTU OT ueneﬁ
MPOCKTa;, HaBbIKaMU OIIPCACIICHUA B3aHMOCBSI3EH MCXKIY LEIAMU
PpOCKTa, OCHOBHBIMU METOJaMU U UHCTPYMEHTaMU, UCIIOJIb3YEMbIMU
B IMMPOCKTHOM MCHCPKMCHTC

YK-2.2
MIPUHIUTIAMHU
KOOpAMHAIUU
B3aMMOCBSI3aHHBIX
necTBuil mo paspaboTie
U pealHu3aluu IPOEKTOB C
Y4eTOM JEHCTBYIOIUX
IIPABOBBIX HOpM u
BO3MOKHBIX PHCKOB;
CHocoOeH aHaIM3UpOBaTh
aJIbTEpHATHBHBIE
BAPUAHTBl PELICHUM I
JOCTIDKEHHSI HaMEYEHHBIX
pe3yIbTaToOB c
YCTAHOBJICHHEM
ONTUMAJIBHO JIOITYCTHMBIX
OTKJIOHEHUI

Bnaneer

3HaTh: OCHOBHBIE MOHATHA, TNPUMCHIACMBIC B obnactu IIPOCKTHOI'O
MCHC/PKMEHTA C Y4Y€TOM )leﬁCTByIOHlHX IMpaBOBbIX HOPM H
BO3MOXHBIX PHUCKOB; OCHOBHBIC MCTOAbI u HHCTPYMCHTHI,
HCIOJIB3YEMbBIC B IPOCKTHOM MCHECIKMCHTE C YUCTOM [[el\;ICTBy}OLLII/IX
IPpaBOBbBIX HOPM MW BO3MOXHBIX PHUCKOB; MOAXOAbl K ONTHMH3ALIUN
IUIAaHUPOBAHUA IIPOCKTA AJId  JOCTHIKCHUS Heﬂeﬁ IpocKkTa C
MHUHHUMAJIbHO JOIMYCTUMBIMH OTKIIOHCHUSIMUA

YMeTh: pa3pabaThiBaTh M PCAM30BBIBATH IUIAH MPOCKTa C YYETOM

I[CI‘/’ICTByIOH_[I/IX IIpaBOBbIX HOpPM u BO3MOXHBIX PUCKOB;
AaHaJIN3UPOBATh AJIBTCPHATUBHBIC BapUaHThI peIlICHI/Iﬁ JUJIA
JOCTHIKCHUA HaMCUYCHHBIX PE3yJIbTATOB C YCTAHOBJICHHUEM

ONITUMAJIBHO JOIYyCTHUMBIX OTKHOHCHHﬁ; HCIOJIb30BaTh IMPUHIUIIBL
KOOpAUHAIMKU I pa3pa60TKH n peam3alnu IMPOCKTOB C YYCTOM
HeﬁCTByIOLHHX IIPABOBBIX HOPM M BO3MOJKHBIX PHUCKOB

Brnaners: HaBbIKaMH pa3pabOTKU M pealu3allid IUIaHA IIPOEKTa C
y4eTOM JAEHCTBYIOIIMX IIPABOBBIX HOPM M BO3MOXKHBIX PHCKOB;
HaBbIKAMM AaHaNIM3a aJbTEPHATHBHBIX BapWAaHTOB pEIICHUH IS
JOCTH)KEHHS ~ HAMEUEHHBIX  Pe3yJIbTaTOB C  yCTaHOBICHUEM
ONITHUMAJIBHO JIOIYCTUMBIX OTKJIOHCHWH; HaBBIKAMH pa3pabOTKH MU
peanu3ayy IPOeKTOB C HUCIIOJIb30BAHUEM NPHUHIIMIIOB KOOPAWHALIH
C YYETOM AEHCTBYIONIMX ITPABOBBIX HOPM U BO3MOXHBIX PHCKOB

YK-2.3 Cnocoben
HambOomee  APPEKTHBHO
UCIIONB30BaTh PECYpPCHBIC
OrpaHUYCHUsS MPOEKTA LIS
CHW)KCHHSI  COBOKYIIHOH
CTOMMOCTH ITPOEKTa

3HaTh: OCHOBHBIC HNOHATHS, NPUMCHSACMBIC B obnactu IIPOCEKTHOI'O
MCHC/P’KMCHTA; OCHOBHBIC METOJbl U UHCTPYMCHTBI, UCITIOJIb3YCMbIC B
MPOCKTHOM MCHC/PKMCHTE; NOAXOAbl K ONITUMH3AIIUU IIJIAHUPOBAHUS
IIPOCKTA NJISI CHUIKEHUS €TI0 COBOKyHHOi/‘I CTOMMOCTH

YMeTh: pa3zpabaThiBaTh M PEIM30BBIBATH IUIAH MPOEKTa C y4ETOM
OIIpeAeIeHNsT MHHUMAJIBHO BO3MOXKHOTO 3HAYEHHS [UISI PECYpCcOB
MIPOEKTA; ONPENENATh 3HAYEHHE COBOKYIHOW CTOMMOCTH IIPOCKTa;
Hanbonee H(PQPEKTUBHO HCIOIB30BATh PECYPCHBIE OTrpaHUYCHHS
MIPOEKTA JUIsl CHU)KEHHS COBOKYITHOH CTOMMOCTH IIPOEKTa

Brnagets: oOecnedeHuneM ympaBieHUS TPEIMETHOW  00IacThIO
MIPOEKTOB, BPEMEHEM, CTOUMOCTBIO, IIEPCOHATIOM, KOMMYHUKAIHSIMU,
KOHTPAaKTAMH W IIOCTaBKAMH; HABBIKAMH IIOCTAHOBKH  3a/1a4
MMOCTPOCHHS TIPOEKTa, CPEICTBAMHU IOWCKA BapHUAHTOB pa3pabOTKH,
OLICHKA HW3MCHCHHU, NPOTHO3MPOBAHUS IOCICICTBUI, HaBBHIKAMHU
ONTUMU3AIMK  IUIAHUPOBAHHS TPOEKTAa JUIS CHIDKCHHS  €ro
COBOKYITHOM CTOMMOCTH




4 CTPYKTYPA U COAEP KXAHUE JUCHUIIVINHBI
Ounast opma Koa unaukaropa
HaumenoBanue pa3aenoB, TeM
o ¥ BH0B padoThbl C Hachr AOCTHKEHHS
AOB P emectp Jlex IIp CP KOMIETEeHIHH
1.0 Paspgen 1. OCHOBBI IPOEKTHOIO0 MEHEKMEHTA
CyIHOCTh U COZIepKAHUE IPOESKTHOTO
1] | MeHemKMEHTa. ITpoexkr, ero Buzp! u ¢aspl 5 6 12 17 VK-2.1, VK-2.2
JKM3HEHHOTO UK. VIHMIuanys 1 MIaHupOBaHHUE
IIPOEKTA
20 Pa3gen 2. ®yHKIHOHAJIbHBIE BONPOCHI
) NPOEKTHOI0 MEHEIKMEHTA
Oprasu3zanus NpoeKTHOI0 MEHEPKMEHTa Ha
2.1 NIPEANPUATUY U KOHTPOJIb 33 peall3aliell IpOeKTa 5 4 8 8 VK-2.3
YenoBeueckuii (pakTop B MPOEKTHOM MEHEIDKMEHTE
22 YpasiieHUE Ka4€CTBOM IIPOEKTa YIIPaBICHUE 5 4 % 6 VK22
PpUCKaMHU IIPOEKTa
2.3 | Meroas! oneHKH 3P PEKTHBHOCTH MPOEKTA 5 3 6 6 VYK-2.3
. VK-2.1, YK-2.2,
BrimonHeHne KypcoBoit paboThl 5 20 VK23
VYK-2.1, YK-2.2,
Hroro 5 17 34 57 VK23
. VK-2.1, YK-2.2,
dopma NpOMeKYTOYHOHN aTTECTALIUH — SK3aMEH 5 36 VK23

5 ®OHJ ONEHOYHbBIX CPEACTB JJis ITPOBEJAEHUA _
TEKYIEI'O KOHTPOJIA YCIIEBAEMOCTHU U ITPOMEXYTOYHOU
ATTECTAIIMHU OBYYAROIIUXCSA ITO AMCIUIIJIMHE

(DOHI[ OLICHOYHBIX CPCACTB AJId MPOBCACHUSA TCKYIIETI'0 KOHTPOJIA YCIEBAEMOCTH U HpOMe)KyTO‘IHOﬁ aTTeCTalluu
1o aucuuIuinHe: oopmileH B Buze npuitoxkenust Ne 1 k paboueii mporpamme JUCHMIUINHBI H pa3MelIeH B SJIEKTPOHHON
nHpopmanmonHo-oodpazosarensHoit cpene KpMXKT Upl'YIIC, noctynHO#M 00yyaronieMycs 4epe3 ero JIMYHbII KaOUHET

6 YHEBHO-METOANYECKOE U TH®OPMALIMOHHOE OBECIIEYEHHUE

T CHUTIINHBI

6.1 YueOHas JuTeparypa

6.1.1 OcHoBHas JIMTEpaTypa

Komn-Bo 3x3.
B
e et | G
100%
OHJIANH
ITpoeKTHBII MEHEXKMEHT: TEOPHS U NIPAKTHKA:
JIuteus 0. 1., yaebHOoe noco(jme U TIPAaKTHKYM 711 OaKajaBpHara Mocksa - 100 %
6.1.1.1 JIuteun U. 10, [QnexkTponHsIii pecypc]. - H 5 2020 i
Xapwucosa P. P. https://biblioclub.ru/index.php?page=book&id=576 pometen, oniine
053
YpasieHue NpoeKTamMu : yueOHoe mocoodue Mockaa : 100 %
6.1.1.2 | Pomanosa M. B. [OnexTpoHnHBIit pecypc]. - OOPYMHUH®PA- online
https://znanium.com/catalog/document?id=355250 M, 2020
6.1.2 JlonoJHuTeNbHAS JUTEpaTypa
Kon-Bo 3k3.
B
e e | Giomore
100%
OHJIANH
CgetnoB H. M., WadopmannoHHbIe TEXHOIOTHN YIIPABICHUS
6.12.1 CeernoBa I'. H; MPOEKTaMH : yueOHoe 1mocoOue s By30B Mocksa : 100 %
T pEleH3eHT [DnexkTponHEIii pecypc]. - NH®PA-M, 2020 online

I'paueBa M. B.

https://znanium.com/catalog/document?id=344902



https://biblioclub.ru/index.php?page=book&id=576053
https://biblioclub.ru/index.php?page=book&id=576053
https://znanium.com/catalog/document?id=355250
https://znanium.com/catalog/document?id=344902

Tepemmuna H. I1.,
IMoncopun B. A

praBJ’IeHI/Ie HWHHOBAIIUAMU Ha KCJIEC3HOJOPOKHOM

Mockga : YMI]

100 %

6.1.2.2 TPaHCHOPTE : YICOHUK [ DICKTPOHHBIN pecypc]. - -
Bof:;‘}fé{;:’}f g | httpsy/umczdt.rwbooks/45/242286 KAT, 2020 online
YupaieHne IpoeKTaMH : YIeOHUK U MPAKTHKYM Mockaa : 100 %
6.1.2.3 3y6 A. T. JUTS BY30B [ DIeKTpOHHEII pecypc]. - WznatenscTBO line
https://urait.ru/bcode/469084 IOpaiir, 2021. on
6.1.3 YueOHO-MeTOAMYECKHE PA3PAGOTKH (B T. Y. VI CAMOCTOATEIbHOI padoThl 00y4aIOIINXCH)
W3naTenbCcTBO, Kom-Bo 3Kk3.
oI U3aanus/ B
colzf;;)p?;;hn 3arnaBue JInanbrit oubnmorexe/
KaOMHeT 100%
00yyJaromerocs OHJIAH
IIpoeKTHBIIT ~ MEHEIKMEHT Kypc  JIEKIMA
[OnexTpoHHBIH pecypc].
http://irbis.krsk.irgups.ru/web_ft/index. php"C21CO
M=S&S21COLORTERMS=1&P21DBN=IBIS&I2 KpacHospek:
6.1.3.1 | Sprosa C. A 1DBN=IBIS FULLTEXT&ING=&Z211D=4444& KplKT ’ 10Q %
o T S21FMT=briefHTML _ft&USES21ALL=1&S21A VipT'YTIC, 2023 online
LL=%28%3C%2E%3E1%3D005%2F%D0%AF%2 ’
074%2D214406675%3C%2E%3E%29&FT_PREF
IX=KT=&SEARCH_ STRING=&S21STN=1&S21
REF=10&S21CNR=5&auto_open=4
[IpoekTHBIIT ~ MEHEIHKMEHT METOJIITYCCKIEC
YKa3aHMS K JIEKIIMOHHBIM 3aHATHIM [SneKTpOHHLIFI
pecypc].
http://irbis.krsk.irgups.ru/web_ft/index. php"CZlCO
M=S&S21COLORTERMS=1&P21DBN=IBIS&I2 Kpacnosipck: 100 %
6.1.3.2 | Spxosa C. A. IDBN=IBIS FULLTEXT&ING=&Z211D=4444& KpWKT online
S21FMT=briefHTML _ft&USES21ALL=1&S21A HpI'VIIC, 2023
LL=%28%3C%2E%3E1%3D005%2F%D0%AF%2
074%2D060379064%3C%2E%3E%29&FT_PREF
IX=KT=&SEARCH_ STRING=&S21STN=1&S21
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6.2 Pecypchbl HHOPMAIIOHHO-TEJIEKOMMYHHKANMOHHOM ceTu «MHTEepHET»
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¢mman UpI' VIIC. — Kpacrosipck. — URL: http:/irbis.krsk.irgups.ru/. — Pexxum moctyma: mocie aBTOpH3amny.
— TeKcT : 31eKTPOHHBIN.
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OnekTponHas Oubmnoteka «YMI] XKJT» : 3nekTpoHHO-OMONMOTEeYHass cucrtema : cait / ®I'BY MAIIO
«Y4eOHO-MeTOMYECKUI LIEHTp 1Mo 00pa30BaHHUIO Ha JKEJE3HOJOPOKHOM Tpancnopre». — Mocksa, 2013 —
2024. — URL: http://umczdt.ru/books/. — Pexxum nocryna: no noxnucke. — TEKCT : 31€KTPOHHBIH.

6.2.3

Znanium : 3eKTPOHHO-0MOHoTeuHas cuctema : caiit / OO0 «3HAHUYM». — Mocksa. 2011 —2024. — URL:
http://znanium.ru. — Pesxkum moctyma: mo moanucke. — TeKCT : 3K TPOHHBIMN.

6.2.4

OopasoparenpHas maTdgopma KOpaiit : anekTpoHHas 6ubaroTeka : cailT / OO0 «DIeKTPOHHOE H3IATEIBCTBO
IOpaiit». — Mocksa, 2020. — URL: https://urait.ru/. — Pexxum goctyna: mo moamucke. — TEKCT : AIEKTPOHHBIH.

6.2.5

YHuBepcUTETCKass OHONMOTEKA OHJIAMH : DJEKTPOHHO-OMOnuoTeuHas cucrema : cat / OO0 «JlupekT-
Menunay». — Mocksa, 2001 — 2024. — URL: https://biblioclub.ru/. — Pexxum mocryna: no moamucke. — Teker :
3JIEKTPOHHBIN.

6.2.6

KpacHosipckuif ~ MHCTUTYT  JKEJIE3HOAOPOXKHOTO  TPaHCIOpPTa  :  [37E€KTpOHHAs  MH(GOPMAIHOHHO-
oOpazoBarensHas cpena) / KpacHospckuii MHCTUTYT KeJe3HOJOPOKHOTO TpaHcmopTa. — KpacHosipck. — URL:
http://sdol.krsk.irgups.ru/. — TeKcT : SIEKTPOHHBII.

6.2.7

HaumonanpHas anexTpoHHas OuOIHoTeKa : (enepanbHblid npoekT : caidT / MunucrepctBo Kynbrypsl PO. —
Mockga, 2014 — 2024. — URL: https://rusneb.ru/. — Pexxum gocryna: nmo noamnucke. — TEKCT : SIIEKTPOHHBIH.

6.2.8

Poccuiickue sxene3nple moporu : odpunuanbHeid caiit / OAO «PX]/». — Mocksa, 2003 — 2024. — URL:
https://company.rzd.ru/. — TekcT : 3EKTPOHHBIN.

6.2.9

KpacHosipckuii ieHTp HaydHO-TeXHUUecKoi nHpopMmannu 1 6udmmorek (KplITHTUB) : caiit. — KpacHosipck. —
URL: http://dcnti.krw.rzd. — Pexxum noctyna: u3 okanbHOU ceTH By3a. — TEKCT : 3JIEKTPOHHBIN.

6.3 IlporpamMmmHoe o0ecnieyeHre 1 HH(POPMALMOHHBbIE CIPABOYHbIE CHCTEMbI

6.3.1 bazoBoe nporpamMmMHoe o0ecnieyeHue

6.3.1.1

Microsoft Windows Vista Business Russian, aBTopu3annoHHbII HOMep JrtieH3nara 6478797627S1011,
HoMmep nuueH3uu 44799789.

Microsoft Office Standard 2013 Russian OLP NL Academic Edition (tor Ne2 ot 29.05.2014 — 100 numeH3wif;
qor Ne0319100020315000013-00 ot 07.12.2015 — 87 nuiieH3miA).

6.3.2 Crneniua/iu3upoBaHHOE IPOrPaMMHoOe ofecrieyeHue

6.3.2.1 |

He HCIOJIB3YCTCA

6.3.3 UndopmanuoHHbie CipaBOYHbIE CHCTEMbI

6.3.3.1

lapanr : cnpaBouHO-TIpaBoBas cucrteMa : 6a3a maHHBIX / OO0 «UIIO «I'APAHT». — Pexxum mocrtyma: w3
JIOKJIBHOM CETH By3a. — TEKCT : 3JIEKTPOHHBII.

6332

ABTOMaTH3UpPOBAaHHAS CHCTEMa MPaBOBON MHPOpMAIUK Ha kene3HomopoxxHoM TpaHcmopre (B ACIIVIXKT) :
caiitr Koncynerantllmoc / AO HUMAC. — Pexxum focTyna: U3 JIOKaJIbHON CETH By3a. — TEKCT : QJIEKTPOHHBII.

6.4 IIpaBoBbIe M HOPMATHBHBIE JOKYMEHThI

6.4.1 |

He ucnons3yercst

7 OIMCAHUE MATEPHAJTEHO-TEXHUYECKOM BA3BI,
HEOBXOJUMOI JJI51 OCYIIECTBJEHHUSI YYEBHOI'O IPOLIECCA
MO JUCHUTLIMHE

Kopnyca A, JI, T, H KpMKT UpI'YIIC naxonstces no aapecy r. KpacHosipek, yi. Hosast 3aps, n. 2 U

VYueOHble ayAUTOPHN ISl IPOBEJCHUS 3aHATHH JISKIIHOHHOTO THIIA, 3aHATHIl CEMUHAPCKOTO THIA, KYpCOBOTO
MIPOEKTHPOBAHNUS (BBIIOJHEHNUA KYPCOBBIX NPOEKTOB, paboT), TPYNIIOBBIX M MHAWBUAYAIBHBIX KOHCYJIbTAaIlHUH,
TEKYIEro KOHTPOJIS M MPOMEXYTOYHOH aTTeCTalluH, YKOMIUIEKTOBAHHBIE CIICI[HAIN3NPOBAHHON MeOeNblo U
TEXHUYECKUMU CpeCTBAMH 00ydeHHs (HOYTOYK, IPOEKTOP, IKpaH), CIIy>KaIlluMH [T IPEACTAaBICHUS YIeOHOH
nHpopManuu OonbmIoN aymutopuu. [ns TpoBeNEHWS 3aHATHHA JIEKIMOHHOTO THIA HMEIOTCS y4deOHOo-
HarJsgHble MocoOust (Mpe3eHTAlNH, IIaKaThl, TAOJUIBI), OOECTIeYNBAIONINEe TEeMATHYECKHUE WILTIOCTPAIlun
COJIePKaHNS AUCITUTUINHEL.

ITomemieHnss IS CaMOCTOSITENBHOH pPa0OTBl  OOy4YarOUIMXCS OCHAIIEHBI KOMITBIOTEPHON TEXHHUKOM,
MTOJIKITFOYEHHON K MH(OPMAIMOHHO-TEIICKOMMYHHKAIMOHHOM ceTH «HTepHeT», U 00eCIeYeHbl TOCTYIIOM B
3JIEKTPOHHYI0 HH(OpMaMOHHO-00pa3oBaTenbhyto cpeny KpOKT Upl VIIC.

[TomenieHus 1Jis1 CaMOCTOSTENIEHOM paOOThI 00YJAFOIIUXCS:

— YUTaJIbHBIN 3371 OUOJIMOTEKH;

— KOMIIbIOTEpHBIE Kacchl A-224, A-409, A-414, J1-203, JI-204, JI-214, J1-404, JI-410, H-204, H-207, T-46, T-
5.
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8§ METOAUYECKUE YKA3AHUA JJI51 OBYYAIOIIUXCA
11O OCBOEHUIO AU CIIUIIJIMHBI

Bun yueOHoi
NEATEILHOCTH

Opranuzanus yueOHOH NesTeIbHOCTH 00y4aromerocs

Jlexus

Jlexmust (ot maTMHCKOTO «lectiony» — dYTeHHWE) — BUA AyIUTOPHBIX YYEOHBIX 3aHATHM.
Jlexnus: 3aknanbIBaeT OCHOBBI HaYYHBIX 3HAHHUN B CHCTEMAaTH3MPOBAaHHOM, MOCIEIOBATENBHOM,
0000meHHoOW (hopMe; PacKPHIBACT COCTOSHHE W TIEPCIEKTHBHI PA3BUTHS COOTBETCTBYIOUICH
o0nacTn HAyKW W TEXHUKH; KOHLIEHTPHPYET BHMMaHHE OOYJaIOMIMXCS HA HAMOOJee CIOXKHBIX,
Y3JIOBBIX BOIIPOCAX; CTUMYJIUPYET TO3HABATEIbHYIO aKTHBHOCTH 00YJaOIINXCSI.

Bo Bpems IEKIMOHHBIX 3aHATHH OOYYAIOUIMICSA OJDKEH YMETh CKOHIIGHTPHUPOBATH
BHUMaHHE Ha W3y4aeMbIX NpoOieMax M BKIIOYHTh B PabOTy BCE BHJBI MAaMSTH: CIOBECHYIO,
00pa3HyI0 1 MOTOPHO-JBUraTenbHyl0. J{Jist 3Toro Bech Marepuall, U3jiaraeMblii pernojaBareieM,
oOydaromemMycsi HEeOOXOAMMO KOHCIIEKTUPOBaTh. B KOHCIIEKT PEKOMEH/AYETCsl BBIUCHIBATH
ompeneneHus, GOpMYyIHPOBKU U JIOKa3aTeIbCTBA TeopeM, (GopMyibl U T.1. Ha mossx KoHCHekTa
ClIeyeT TIoMeYaTh BOIPOCH!, BBIICIICHHBIE 00YYaIOIUMCs JJIsl KOHCYJIbTAIMHU C ITPENoAaBaTesIeM.
BriBozibl, mosyueHHble B Buae (OPMYJ, PEKOMEHIYeTCsl B KOHCIIEKTE IOJYEpKHBATh WIH
00BOJWUTH PAMKOM, YTOOBI JIydllle 3alOMHHANNCH. 110JIE3HO COCTaBUTH KPAaTKHUH CHPaBOYHHK,
COJIepIKaIUi ONpeeTICHUs] BAXHEHIINX MOHATHH M Hanbojee J9acTo yrnmorpedisieMble (hopMyIIbl
JucuIuInHbL. K Kaskmol JieKiuy cieyeT pa3oOpaTh Marepuai Mpeablrymel gekunu. Msydas
MaTepual 1o y4eOHHKY WM KOHCIIEKTY JIEKIHH, CIeIyeT NMepexXoJuTh K CIEeIyIONIeMy BOIPOCY
TOJBKO B TOM CITydae, KOTJla XOpOLIO YCBOCH Npedplaymiuid Bompoc. [Ipn sTtom Heobxommmo
BOCITPOHM3BO/INTH HA OyMare Bce pacCyXKAEHUs, Kak NMEIOLIHecs B y4eOHUKE MIIM KOHCIIEKTE, TaK
" Oponymi€HHbIE B CUJIY UX IMPOCTOTHI. P)IIL BOIIPOCOB AMCHUINIMHBI MOXKCT 6I)ITI) BBIHCCCH Ha
caMocCTosATeNIbHOEe n3ydeHue. Takoe 3ajaHue TpeOyeT onepaTUBHOrO BBINOJHEHHs. B KoHcHekTe
JIEKIMH HE0O0XOJMMO OCTaBHTh MECTO JJIsI OCBELICHHS YIOMSHYTBHIX BONPOCOB. O003HAYMTH
BOIPOCHI, TCPMUHBI, MaTCpHaJ, KOTOprﬁ BBI3BIBACT TPYAHOCTH, TIOMETUTH U IMONBITATHCA HaWTH
OTBET B pEKOMEHJyeMoil nuteparype. Ecim camocrosiTensHO He ypaaercs pa3o0parbesi B
Marepuaie, TO HeoOXoauMo CGOpPMYyIHpPOBaTh BONPOC W 33/4aTh IPENOJABAaTENI0 Ha
KOHCYJIbTAINH, Ha ITPAKTHYECKOM 3aHITHHI

IIpakTuueckoe
3aHATHUC

[TpakTryeckoe 3aHATHE — BUA ayJUTOPHBIX YIEOHBIX 3aHATHH, IIeIeHaNpaBiIeHHas Gopma
OpraHM3alK y4eOHOTO IpoIecca, IPH PeaTU3alni KOTOPOi oOydJaromuecs MO 3aaHHI0 U O[]
PYKOBOJICTBOM TPEMNOAABATENS BBINONHAIOT MNpakTH4YecKhe 3afaHus. [IpakThdeckue 3agaHus
HanpaBJCHbl Ha YIIIyOJE€HHE HayYHO-TEOPETHYECKMX 3HAHWI M OBIAJCHUE OIPEACICHHBIMH
METOaMH paboThl, B MPOIECCe KOTOPBIX BHIPAOATHIBAIOTCS yMEHHS M HaBBIKM BBITOJHEHUS TEX
WIN MHBIX Y4eOHBIX NEWCTBMH B JaHHOW cdepe Hayku. [IpakTuueckue 3aHATHS Pa3BHBAIOT
HAy4YHOE MBIIUICHHE U Pedb, MO3BOJIAIOT MPOBEPUTh 3HAHMS OOYYArOLIMXCS, BBICTYIAIOT Kak
CpEeICTBa ONEepaTHBHOIN 00paTHON CBA3M; I€Nb MPAKTUYECKHUX 3aHATHH — YIIIyOnaTh, pacIupsTh,
JeTaIM3UpOBaTh 3HAHUS, IOJlydeHHbIE Ha JIEKIMH, B 0000mmeHHOH (opMe U COAEHCTBOBAThH
BBIPAOOTKE HABBIKOB MTPOGECCHOHANBHOM NeSITeIHHOCTH.

Ha mpaxktudeckux 3aHATHSAX NOAPOOHO PACCMATPHUBAIOTCS OCHOBHBIE BOIPOCHI
JUCIUIUIMHBI, pa30MparoTcsi OCHOBHbIE THMNBI 3amad. K KaKIOMy NPakTHYECKOMY 3aHITHIO
cleqyeT 3apaHee CaMOCTOSITENbHO BBINOJIHUTH JOMAIIHEE 3aJaHhe M BBIYYUTh JICKIUOHHBIN
Marepual K cieayronei teme. CucreMaTHuecKoe BHIITOJTHEHUE JIOMAITHHUX 3a/laHui 00s13aTelIbHO
U SIBISIETCS BXKHBIM (DPAKTOPOM, CIIOCOOCTBYIOIIUM YCIIEITHOMY YCBOCHHUIO TUCIIUTIIHHBI.

Ocoboe BHUMaHHKE cieayeT o0palaTh Ha ONpeeIeHHe OCHOBHBIX MOHSATHH TUCIUIUIHHBL.
OOyuaronuiics: JODKeH N0APOOHO pa3dHpaTh MPUMEPBI, KOTOPbIE MOSICHSIIOT MOHITHS

CamocrosTeabpHas
pabora

OOyuenne no aucuuiuinHe «IIpOeKTHBIH MEHEKMEHT» NpelyCMaTpPUBAET aKTHBHYIO
CaMOCTOATEINIbHYI0 paboTy oOy4arorerocs. Ha camocTosTenbHy 0 paboTy OTBOAKUTCS 57 YacoB IO
ouHoit popme oOyuenus. B pazzene 4 paboueii nporpamMMsl, KOTOpPbIH Ha3biBaeTcst «CTPyKTypa
collepKaHue IUCLUIUTMHBD)Y, BCE Yachl CaMOCTOSITENHbHOM pabOThl pacmHcaHBl [0 TeMaM H|
BOTIpOCAaM, a TakXXe yKa3aHa HeoOXxonumasl ydeOHas JuTeparypa: OOydJalomuics H3ydaer
y4eOHBI Marepuain, pa3dupaeT HpuUMepbl M pemiaeT pa3HOYPOBHEBBIE 33/Jadd B paMKax
BBINIOJTHEHHU KaK OOIIMX JOMAIIHUX 3a/JaHWH, TaK M WHIUBHIYAJIbHBIX JOMAIIHHUX 3aJaHUH
(MA3), BemounHsieT KypcoByto paboty. [Ipu BbINOSHEHNHM AOMANIHUX 3aJlaHuii o0ydaromemycs
cienyer OOpaTUTBCS K 33ja4aM, pEHICHHBIM Ha MPEbIAYIINX IPAaKTHYECKUX 3aHATHIX,
pELICHHBIM JIOMAaIlHUM paboTaM, a Takke K NpUMepaM, NMPHUBOJUMBIM JiekTopoM. Ecim storo
OyleT HeIOCTAaTOYHO JUIS BBIIIOJHEHUS] BCel pabOThl MOXKHO JOIIOJHHUTENIHLHO BOCIOJIb30BATHCS
y4eOHBIMH TTOCOOMSIMH, NPHUBEACHHBIMU B paszene 6.1 «YueOHas nuteparypa». Ecin, HecMoTps
Ha M3y4YCHHBIM MaTepuals, 3aJaHue BBIMOJHUTH HE YyIAeTcd, TO B 00S3aTEIBHOM TOPSIKE
HEOO0XOIUMO TOCETUTHh KOHCYNBTAIMIO TPENOAaBaTeIs, BEAYIIETO MPaKTHUECKUE 3aHATHS, W/HUIN
KOHCYJBTAITHIO JIEKTOPA.




W13 nomKkHbI OBITH BHIITOJIHEHB! 00YYAIONIMMCS B YCTAaHOBJICHHBIE IIPETIOIaBaTEIeM CPOKH
B COOTBETCTBMH C TpeOoBanmsMu K odopmieHnio KP (TekctoBoit u rpaduyeckoil dacreit),
cthopmynupoBanHeIM B [lonmoxennn «TpeGoBaHusS K OPOPMIICHHIO TEKCTOBOW W TpaduuecKon
JTOKyMeHTalnu. HopMOKOHTPOIIbY.

OO0yuatomuiicss 09HOH GOPMBI 0OyIEHHS BBITIONHSACT: 5 CEMECTP COOTBETCTBEHHO

CamocrosaTrenpHas paboTa OOYyJarOIUXCs MPEIIoIaraeT CaMOCTOATEIFHOE W3Y4YCHHE
OTHCNIBHBIX TEM, IONOJHUTENBHYI0 HMX IOATOTOBKY K KaXIOMY INPaKTHYECKOMY 3aHATHIO,
TEKylIeMy KOHTPOIO 3HaHHH, BBIIOJIHEHWE KypCOBOH pabOThI M JIODKHA COOTBETCTBOBATh
rpaduKy W3y4eHHUs IPOrpaMMBbl TUCIUILIHHBI.

Kypcogast pabota

[IpencraBnsier coboif (GopMy OTYUETHOCTH IO CAaMOCTOSITENIBHON padoTe CTyAeHTa |
COJICP)KUT CHUCTEMAaTU3UPOBAHHbBIE CBEACHHS 110 ONPEAEICHHOM TeMe BBIBOJBI N0 3aaHHON B
KypcoBoii pabote Teme. V3yueHume Hay4yHOH, yueOHOW, HOPMAaTUBHON M Jpyrow JHUTEpaTyphl.
OT160p HeoOxomuMoro Matepuaia. [IpoBenenue TpeOyeMbIX pacuyeToB MO MaTepuallaM OOBEKTa
uccaenoBanus (MpeInpusThsi, peruoHa); (GopMHpPOBaHHE BBIBOJOB M Pa3pabOTKa KOHKPETHBIX
PEKOMEHIAINH 10 PENICHHUIO TTOCTaBIeHHON 3aqaun. KypcoBas pabota qomKkHa OBITH BEIITOJIHEHA
00yJalomuMCsl B yCTAaHOBIICHHBIE NPETIOJABATENIEM CPOKH B COOTBETCTBHM C TPEOOBaHMSAMH K
opopmiernto KP (TexcroBoit m rpadudeckoit wacreit), chopmynmpoBanHeiM B Ilomoxxennn
«TpeboBaHus K 0()OPMIICHIIO TEKCTOBOH 1 Tpaduyeckolt JoKyMeHTanuu. HOpMOKOHTPOITE

Kommneke y4eOHO-METOMUECKUX MaTepUalioB TI0 BCEM BHIAM Y4EeOHOW IESTENbHOCTH, IPELYCMOTPEHHBIM pabodeit
MPOTPaMMOIl TUCIIUIUINHEI, pa3MeIleH B AJIEKTPOHHOH HH(pOpMAIMOHHO-00pa3zoBarenpHoil cpene KpWXKT UpI' VIIC,
JOCTYIHOW 00ydaromeMycs 4epe3 ero JNIHbIH KaOHHET.




Hpunoxkenne Ne 1 k padoueil nporpamMme no IHCUUNIHHE
b1.0.09 IIpoeKTHBIM MEHEKMEHT

®OH/I OHEHOYHBIX CPE/ICTB

AJIA MIPOBEACHUSA TCKYIIECI0 KOHTPOJIA YCIIEBACMOCTH
u IlpOMC)KYTO‘lHOﬁ arTrecraguu 1Mo JIMCuMIlJIMHE

b1.0.09 IIpoeKTHBIH MEHEIKMEHT



1. O0mue noJioKeHus

®onx  oueHouHslix cpeactB  (POC) sBasercs COCTaBHOM YacTbl0 HOPMATHBHO-
METOAMYECKOI0  OOECHEeUeHHMs] CHUCTEMbl OLEHKM KadyecTBa OCBOCHHUA  OOy4aroIIMMUCS
00pa30BaTebHOIN POrpaMMBl.

@oHA OLIEHOYHBIX CPEIACTB IpeJHAa3HaueH JUIsl HUCIOJb30BAHUSA OO0YyYaroLUMMCA,
npenonasarensmu, aamunuctpanueidn KpHKT UpI'VIIC, a Taxke CTOpOHHUMH 00pa30BaTeIbHBIMU
OpraHu3alUsIMM JUI OLIEHMBAHMs KadecTBAa OCBOCHHUs OOpa30BaTEIbHOW NPOrpaMMbl U YPOBHS
c(OpPMHPOBAHHOCTH KOMITETCHIIUN Y 00yJarOIUXCS.

3amauamu POC aBnAr0TCA:

— OLIEHKA JIOCTUKEHUH 00YYaIOLINXCsl B MPOLIECCE U3YUCHUS AUCIUTITNHBL;

— ofecriedeHHe  COOTBETCTBUS ~ pe3yJbTaToB  oOydyeHMsl  3ajadyaM  Oyayieil
npoeCCUOHATIBHON JESATEIbHOCTH Yepe3 COBEPUICHCTBOBAHWE TPAJUIMOHHBIX W BHEIPEHUE
MHHOBAL[MOHHBIX METOJI0B 00yUYeHMsI B 00pa30BaTeIbHBIN MPOLIECC;

— CaMOIIOATOTOBKA M CAMOKOHTPOJIb O0YYAIOIINXCs B Ipoliecce 00ydeHusl.

@DOoHJ OLEHOYHBIX CPEACTB c(hOPMUPOBAH HA OCHOBE KIIOYEBBIX NPUHLMIIOB OLEHUBAHUA:
BAJIMTHOCTH, HAJIEKHOCTh, 00BEKTHBHOCTbD, IPPEKTUBHOCTD.

Jns omeHKH YpOBHS C(POPMHUPOBAHHOCTH KOMITETCHIIMH HCIONB3YETCSI TPEXypOBHEBas
cucrema:

— MMHHMMAJIBHBI ypOBEHb OCBOCHMS, OOs3aTENbHBIA Il BceX OOydaroummxcs II0
3aBEpILICHUIO OCBOEHHMs 0Opa30BaTENIbHOW MPOrpaMMbl; JaeT oOliee MpeJACTaBICHUE O BHUJE
JeSITeTbHOCTH, OCHOBHBIX 3aKOHOMEPHOCTSIX (YHKIIMOHHPOBAHUS OOBEKTOB IMPO(eCCHOHATBEHOU
NeSITeIbHOCTH, METOI0B M aJITOPUTMOB PELICHUs IPAKTUYECKUX 3a]1a4;

— 0a30BbIi  ypOBEHb OCBOEHHUS, IPEBBILNIEHME MHMHHMMAJIBHBIX  XapaKTEPUCTUK
c(OPMHPOBAHHOCTH  KOMIIETEHLMH; TMO3BOJISIET  pellaTh TUIIOBBbIE  3a/Jaud, NPUHUMATh
npo(ecCHOHANIbHBIE W YIPABJIEHYECKUE PELICHMs] 10 M3BECTHBIM aJIrOpUTMaM, IpaBWiaM U
METOAUKAM;

— BBICOKUH YPOBEHb OCBOEHHS, MAaKCHMaJIbHO BO3MOXKHAsl BBIPAKEHHOCTb XapaKTEPUCTUK
KOMIIETEHIIMI; MTperoaraeT roTOBHOCTh peliaTh MPaKTHUECKUE 3a/1a41 MOBBIIIEHHON CI0XKHOCTH,
HETUIIOBbIE 3aJauyl, MPUHUMATh NPO(ECCHOHAIBHBIE M YIPABICHYECKUE DPELIECHUS B YCIOBUAX
HEINOJHOW  ONpEACNIEHHOCTH, TIpU  HEJOCTATOYHOM  JIOKYMEHTAJIbHOM, HOPMAaTUBHOM U
METOIUYECKOM 00€CTIEUEHHH.

2. IlepeyeHb KoMIETEeHIUI, B JOPMUPOBAHUN KOTOPBIX y4ACTBYyeT
aucuumInHa. IlporpaMmMa KOHTPOJIbHO-OLIEHOYHBIX MEPONIPUATHI.
IToka3aTesn OleHNBAHUS KOMIIETEHIUI, KpUTEPHUH OLIEHKH

JuctuumnuHa «[IpoeKTHBII MEeHEeKMEHT» y4acTByeT B ((OPMUPOBAHUH KOMITETEHITHI:

VYK-2 CnocobeH ompeaensarth Kpyr 3ajad B paMKax IOCTaBICHHOW 1€ M BBIOMpATh
ONTUMAJIFHBIE CIIOCOOBI UX PEIICHUS, UCXOMAS U3 JECHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIINXCS
PECYPCOB 1 OrpaHUYEHU

IIporpaMma KOHTPOJILHO-OLIEHOYHBIX MEPONIPUATHII 04HAs opma o0yueHust
HanmenoBanue
OOBEKT KOHTPOIISt Koxn HaumeHnosanue
KOHTpOJH)HO- UHAUKATOpa
Ne | Henmenst (moHsTHE/TEM/pa3Aen u T.1. OIICHOYHOTO CPEJICTBA
OLICHOYHOTI'O JOCTHIKCHHA
e — JIUCITUTUTAHBI ) S — (dbopma mpoBeeHMs)
5 cemecTp
Tema 1.1 CymHocTb u CobecenoBanue (yCTHO)
1 1-6 Texymuii COJIEpIKaHUE IIPOEKTHOI'O VYK-2.1, 3anaHusg PEKOHCTPYKTHBHOIO
KOHTPOJIb MeHekMeHTa.  IIpoekt, ero VK-2.2 YpOBHS (THCEMEHHO)
BUAbl W (a3pl  KU3HEHHOTO 3aaHusi TBOPYECKOTO YPOBHS




LUKJIA. Wnunnuanus u (mucemenno)  TecrupoBanne
TUTAHUPOBAHKE MTPOCKTA (TMCHMEHHO)
Tema 2.1 Opranmzanus CobecenoBanue (yCTHO)
MPOEKTHOTO MEHEPKMEHTA Ha 3agaHusl PEKOHCTPYKTHBHOTO
) 7-10 Texyrmmii MpeIPUATHH 1 KOHTPOTb 32 VK23 ypoBHSI (IUCEMEHHO) 3agaHus
KOHTPOITb peanuzamyei mpoeKTa TBOPUYECKOTO YPOBHS
YenoBeueckuit paxTop B (macemenno)  TectupoBanue
MIPOEKTHOM MEHEKMEHTE (TUCHMEHHO)
CobecenoBanue (yCTHO
Texymumii Tema 2.2 Ynpanenne 3a[[aHI/I§ peKOH((:ZpyKTleHOFO
3 11-14 KaueCTBOM IIPOEKTa Y IIpaBJICHUE YK-2.2
KOHTpPOJb YpOBHS (MMCHMEHHO)
pHUCKaMHU IpOeKTa
TectupoBanue (IMCbMEHHO)
CobecenoBanue (YCTHO)
4 15-17 Texymuii Tema 2.3 MeToap! OLIEHKH VK-2.3 3amaHus PEKOHCTPYKTUBHOTO
KOHTPOJb 3 PEKTUBHOCTH MTPOEKTa YpOBHS (MMCBMEHHO)
TectupoBanue (MUCbMEHHO)
YK-2.1, Tembl KYPCOBBIX pabor
5 1-17 | Kypcosas padora | Temsr 1.1 -2.3 VK-2.2, (IMCBEMEHHO), YCTHBIH OIIPOC
YK-2.3 npu 3amuTe (YCTHO)
Pazgen 1. OCHOBBI POEKTHOTO
Texymuit MEHEIKMEHTA VK-2.1, HroroBoe TtectupoBaHue Mo
6 17 Paznen 2. ®yHKIMOHANbHbBIE VK-2.2, TUCTIHTUIAHE (KOMITBIOTEPHBIE
KOHTPOITb
BOIPOCHI TPOEKTHOTO YVK-2.3 TEXHOJIOTHH)
MEHEeKMEHTa
Paznen 1. OcHOBBI TPOEKTHOTO
IIpomexyTouHass | MEHELKMEHTa YK-2.1, Teoperuueckue BOIIPOCHI
7 18-19 | arrecranus - Paznen 2. dyHKIMOHATIBHbIE YK-2.2, (ycTHO) M TpaKTHYECKUe
9K3aMEH BOIIPOCHI IIPOEKTHOTO YK-2.3 3aaHus (MMCEMEHHO)
MEHEeKMEHTa

Onucanue nmokasarejed 1 KpuTepueB OLEHUBAHUS KOMIIETEHIIMA.
Onucanne mKaJjJa oNeHNBaHUS

KoHTponp KkadecTBa OCBOCHHS JUCHUIUIMHBI BKJIIOYaeT B ce0s TEKyIIUHA KOHTPOIb
YCIEBAEMOCTH U MPOMEXKYTOUHYIO aTTeCTalluio. TeKylmuid KOHTPOJIb YCHEBAEMOCTH U
MIPOMEKYTOUHAs aTTeCTAaIlUsl OOYYAIOIIUXCS TMPOBOISTCS B IEJSIX YCTAHOBJIEHUS COOTBETCTBHUS
JOCTIIKEHUH  O0yJarommxcs TMO3TalmHbIM TpeOoBaHUSM 00pa3oBaTeNbHON MpOrpamMMmbl K
pe3yabTaTtaM o0ydeHust U (POPMHUPOBAHUS KOMIIETEHITUH.

Tekylmuii KOHTPOJIb yCIIEBAEMOCTH — OCHOBHOM BHUJl CUCTEMATHYECKOW NPOBEPKH 3HAHMUIA,
YMEHUM, HABBIKOB OOYyYaIOIIMXCSA. 3ajadya TEKYIIErOo KOHTPOJISI — OMEpPaTUBHOE U PETYJISIPHOE
yhpaBieHHEe y4yeOHOW JesATeNbHOCThIO OOYyYaloIIMXCS Ha OCHOBE OOpaTHOW CBSI3U U
KOPPEKTUPOBKH. Pe3ysIbTaThl OIEHUBAHUS YUUTHIBAIOTCS B BUJE CPEAHEN OLICHKH MPHU MPOBEICHUU
IIPOMEXYTOUYHOU ATTECTALIUH.

JI1st olleHUBaHUS Pe3yabTaTOB O00YUYEHHUs MCIONB3YETCs JIBYXOaJlIbHAS IIKaNA: «3a4TCHOY,
«HE 3a4TeHO» U 4YeThlpexOamipHas MIKana («OTIUYHOY», «XOPOIIO», «YAOBIETBOPUTEIHLHO,
«HEYJIOBJIETBOPUTEILHOY ).

[lepeueHb OLEHOYHBIX CPEICTB, MCIOJIB3YEMBIX Ui OLICHUBAHUS KOMIIETCHUMH, a TaKkKe

KpaTKasi XapaKTepUCTHUKa 3TUX CPEJICTB IMPUBEICHBI B TA0JINIIE

HaumenoBanue Hpencrasnenue
Ne OLIEHOYHOI'O Kpatkas xapakTepucThka OLEHOUHOI'O CPEACTBA OUCHOHHOTO
cpencta B POC
cpezacTBa
Cpenactso KOHTPOJIA Ha MPaKTUYECKOM 3aHATUH,
OpPraHM30BAaHHOE KaK CIIeIMalibHas Oecela TMperoaaBaTels C
oOyuaromuMmcsi Ha  TEeMBI, CBS3aHHBIE C  HW3ydaemoi | Bompocsr mo
1 | CoGecenoBanue TUCHIUIUIMHON, U pacCYNTaHHOE Ha BBIICHEHHE 00beMa 3HAHMHN | TeMam/pasjenaM
o0ydaroIerocs 1o ONpeieIEHHOMY pa3feiy, TeMe, MpoOjIeMe | TUCHUIIHHBI
U T.IL
Moxer  OBITh  WCIIOJB30BAaHO  JUIsl  ONIEHKM  3HAHWH




00yJaroIuxcs

PaznuyaroT 3a1a4un 1 3aaHus:

— PEKOHCTPYKTHBHOTO YPOBHSI, MO3BOJIIOIINE OLCHUBATH H
JIMarHOCTHPOBATh YMEHHUS CHHTE3UPOBATh, AHAIW3UPOBATH,
0000maTe QaxkTHdeckuid W TeopeTwdyeckuit marepuan ¢ | Kommuexr
(GOpMyITUpOBaHUEM KOHKPETHBIX BBIBOJOB, YCTAHOBICHHEM | Pa3HOYPOBHEBBIX

NIPUYUHHO-CIIEACTBEHHBIX CBA3E; 3a7a4 U 3a0aHuH
> PasHoypoBHEBBIE MOJKET OBITh HCIOJB30BAHO IJISI OLCHKH 3HAHWH, YMEHHWH, | WU
3aaHus HaBBIKOB U (MJIM) ONBITA AEATEIBHOCTH 00YYaIOIINXCS; KOMIUIEKTHI 33734 U
— TBOPYECKOTO YpPOBHS, MO3BOJSIONME OLEHMBATh M | 3aJaHUH
JUarHOCTUPOBAaTh  YMEHMS,  MHTETPUPOBAaTh  3HAHUS | ONpPEAEIEHHOIo

pa3IMYHBIX OO0JNacTei, apryMEHTHPOBaTh COOCTBCHHYIO | YPOBHS
TOYKY 3pCHUSI;

MOJKET OBITh HCIOJB30BAHO Il OIICHKH 3HAHWMH, YMCHUIA,
HABBIKOB U (MJIN) OTBITA JESITEIHPHOCTH O0YJIarOIIUXCS

CucremMa CTaHIAPTU3UPOBAHHBIX 3aJaHW, IO3BOJITIONIAs
AaBTOMATH3MPOBATH TMPOIEAYPY U3MEPEHHUS YPOBHS 3HAHUH U
3 | Tect YMEHHH 00y9aromerocs.

MoseT OBITh HCIIONB30BAHO U OLIEHKM 3HAHWH, YMCHHH,
HABBIKOB ¥ (WJIN) OTBITA JESITEIHPHOCTH O0YJIarOIIUXCS

TumoBsie TECTOBBIE
3alaHMs 110 TEME

Koneunsrit MPOIYKT, MOJIy4aeMbIit B pe3ynabTare
IUITaHUPOBAHWA W BBINOJHCHUA  KOMIUICKCA y'-Ie6HI)IX u
UCCJICIOBATEIbCKUX 3ajaHuil. Ilo3BONSET OLIEHUTh yMEHMsS
00y4aroImuxcs caMOCTOSATENIEHO KOHCTPYHUPOBATh CBOM 3HAHUS
B TIIpollecce peIleHHs NpPaKkTHUeCKUX 3ajad M IpolneM,
OPHUCHTHUPOBATbCS B HH(POPMALMOHHOM mpocTpaHcTBe U | IlepeueHb TeM
4 | KypcoBas pabota | ypoBeHb c(hOpMUPOBaHHOCTH AQHAJIUTHYECKHUX, | KypCOBOl pabOTHI
HCCIIEZIOBATEIbCKUX HABBIKOB, HABBIKOB IPAKTHYECKOTO U
TBOPUYECKOTO MBIIUICHUS. BpImonHseTcs oOydJalomuMmucs B
WHIUBHIYaJIbHOM MOPSIIKE.

MoxeT ObITh HCIIONB30BAHO JUISI OLCHKH YMEHHUH, HaBBIKOB U
(vnm) ombITa AEATENBHOCTH O0YYAOIINXCS B IMIPEAMETHOW MU
MEKIPEIMETHON 007TacTsIX

Ilepeuenn
CpencTBo, MO3BONAIONIEE OIICHUTh 3HAHUS, YMEHHS, HABBIKOB U
TEOPETUYECKHUX
(1) ombITa AEATENBHOCTH, 00YUYaIOIIerocs Mo AUCIUITIMHE.
5 | Ox3ameH . .. | BOIpOCOB u
MoxeT ObITh HCHOJB30BAHO MJIsl OLUEHKH 3HAHWH, YMEHHH, .
NPaKTUYECKUX 3aTaHUH
HaBBIKOB | (MJIM) OTIBITA AEATEIbHOCTH 00YJarOLIIXCS
K 3K3aMeHY

Kpurepunu u mkaJibl olileHMBaHUsI KOMIIETEHIUH B pe3yJibTaTe U3y4YeHUs! AUCHMILIMHBI IPH
NPOBECHUH ITPOMEKYTOYHOM aTTeCTALIUH
B (popme 3k3amena. llIkaja oueHnBaHUs YPOBHSA OCBOCHUSI KOMIIETEHM I

YposeHb
IIIkajel onleHNBaHUS Kpurepun ouenuBanust OCBOCHHS
KOMIIETEHIIUI
OOyJaroniuiicss IPaBWIBHO OTBETHJI HAa TEOPETUYECKHE BOIPOCHI.
[Tokazan oTnuYHBIE 3HAHHMA B paMKax ydeOHOro Marepuana.
[TpaBWIIbHO BHIMOJIHII MTpaKTHUeCKue 3aaanus. [lokazan oTaIudHbIe .
«OTIIMYHO» Bricokuit

YMEHHS ¥ BJIQJICHUS HABBIKAMH NPUMEHEHUS MOJIyYeHHbIX 3HAHUH
W YMEHUH NpH pelIeHHH 33/Ja4 B paMKax y4eOHOTO MaTepHaia.
OTBeTHII HA BCE JOMOJHUTEIHHBIE BOIPOCH

OOyyatonuiicss ¢ HEOOJBITUMH HETOYHOCTSAMH OTBETHJ Ha
TEOPETHYECKHE BOMPOCHL. I[loKa3al XOpONIME 3HAHHMS B paMKax
yaeOHoro marepuana. C HEOONBIIMMH HETOYHOCTSIMHA BBITIOTHHI
«XOPOIIOY npakTh4eckne 3amaHus. [lokasanm Xopomrue yMEHUs W BIIaJCHHS Bazossiii
HaBBIKAMU TPUMCHEHHUS TOJIYYCHHBIX 3HAHWH W YMCHHHA IpH
pelieHHH 3ama4 B paMKax ydeOHoro wmarepuana. OTBETHI Ha
OOJIBITMHCTBO JIOMOJHUTEIBHBIX BOIIPOCOB

O6yqa}01111/1171c91 C CYHICCTBEHHBIMU HCETOYHOCTAMHU OTBCTHUII Ha

MuHuMaIbLHBIN
TeopeTnueckue Bonpockl. [lokaszas yJoBJIE€TBOPUTEIbHBIE 3HAHUS B

«YAOBJICTBOPUTCIIBHO»




paMkax ydeOHOoro marepuana. C CyIIECTBEHHBIMH HETOYHOCTSIMH
BBITIOJTHWJI TIPaKTHYECcKHe 3a1anus. [lokaszan ynoBieTBOpUTEIbHBIE
YMEHHS U BIIaJICHHUS HABBIKAMHU NMPHMECHEHHS MOTYYCHHBIX 3HAaHHH
¥ yMEHHH NP pEIICHWH 337ad B paMKax y4eOHOTO MaTrepHaia.
JlomycTnn MHOTO HETOYHOCTEH NpH OTBETE Ha JONOJHHUTCIBHBIC

BOIIPOCHI

OOyJatommiicss TIpH OTBETE HA TEOPETHUECKHE BOIPOCH U TpPHU

BBIIIOJIHEHUH  NPAKTHYECKHX  3aJaHUH  NPOJEMOHCTPUPOBAI KomnereHnuunu
«HEYZOBIICTBOPUTEIBHO» | HEAOCTATOUHBIN yPOBEHb 3HAHUM M YMEHUH MU PELICHUH 3a/a4 B HE

paMKax yqe6H0ro MaTtepuajia. HpI/I OTBCTAX Ha AOIIOJIHUTCIIBHBIC C(I)Ole/lpOBaHbl
BOIIPOCHL OBLIO JONYHICHO MHOKCCTBO HEINIPABUJIbHBIX OTBETOB

KpuTtepuu u mKaiabl OlleHUBaHUS Pe3yJIbTATOB 00yUeHHUs PH NPOBeIeHN U
TEeKYIero KOHTPOJIsl yCeBaeMoCTH

Kputepun u 1mikana olleHuBaHUs KypcOBOM pabOThI

Ixana
OIICHUBAHUS

Kpurepuu oneHnBanus

«OTIUYIHO»

CopneprkaHue KypcoBoil paboThI MOJIHOCTBIO COOTBETCTBYET 3aJIJaHUIO, COJEPIKAIIEMYCSI B METOUUECKUX
YKa3aHUsIX, U Iany. [IpeacTaBieHsl pe3ynbTaThl CTPYKTYPUPOBAHHOTO U JIOTUYECKH
MOCJIEIOBATENILHOTO 0030pa JIUTEPaTypPHbIX M MHBIX HCTOYHHUKOB 110 TeMe rccienoBanus. CTpykTypa
KypCOBOH pabOTHI IOTHYECKH I METOAMIECCKH BEIIEpKaHa. BepHO omnpenes e sl HCXOIHBIC JaHHBIE IS
pacueToB. Bce aHanuTHYECKUE PACUETHI BBIIOIHEHBI BEPHO, KOPPEKTHO MIPUMEHEHBI METOIbI
SKOHOMMYECKOT0 aHalln3a, HE HapylleHa METOAMKA aHalu3a IpeIMeTa ucciie1oBanus. Bee BBIBOIBI U
TPeIOKeHHS YO AUTENEHO apryMEeHTHPOBaHEL. [Ipu 3amuTe KypcoBoit paboThl 00yJatoIIHiAcs
MIPaBUJIBHO W YBEPCHHO OTBEYACT HA BOIPOCHI MIPETIOIaBATENs, IEMOHCTPUPYET TIIyOOKOe 3HAHUE
TEOPETHIECKOTO MaTepHalia, ClIOCOOCH apryMEHTHPOBATh COOCTBCHHBIC YTBEPKIACHHUS M BEIBOJIBI

«XOpPOLIO»

ConeprxkaHue KypcoBoil pabOTHI MOJTHOCTHIO COOTBETCTBYET 3a/IaHUIO0, COAEPIKAIEMYCS B METOMIECKUX
yKa3aHUsAX, M IIaHy. [IpeacTaBieHbl  pe3yiapTaThl  CTPYKTYPHPOBAHHOTO U JIOTHYECKHU
MOCJIE/IOBATENILHOTO 0030pa JIMTEPATYPHBIX M MHBIX UCTOYHHMKOB MO TeMe HccienoBaHus. CTpykTypa
KypcoBO# pabOThI JTIOTUYECKH U METOAMYECKH BhIAepkaHa. BepHO ompeseneHbl HCXOAHbIE NaHHbIE I
pacuyeroB. B pacuerax momyckaloTcs He3HauMTEJbHbIE (HE HCKaXKalooliue OOIIero HMrora OLEHKH)
MOTPEIHOCTH/OMMOKKA. BONBIIMHCTBO BBIBOJOB M IPEJIOKEHHH apryMEHTHPOBAHO, KOPPEKTHO
NPUMEHEHBl METOABl 3KOHOMHYECKOTO aHajlu3a, He HapylleHa METOJMKa aHajiu3a IIpeaMmera
uccnenoBanusi. O¢dopmieHne KypcoBOH pabOTHI M TOMydYEHHBIE PE3yNbTaThl B LEJIOM OTBEYAIOT
TpeOOBaHUAM, H3JIOKEHHBIM B METOJIMYECKUX YyKa3aHUsAX. VIMeIoTcst onHa-7Be HECYIIECTBCHHBIE
OIMOKH B MCIIOJIb30BAHNH TEPMUHOB, B TIOCTPOCHHBIX JUarpaMMmax M cxemax, B opopMiIeHHH TaOmnuil.
HannuecTByer He3HauMTENbHOE KOJIMYECTBO TPAMMATHUCCKHX W/WIIM CTHIMCTHYECKHX omubok. Ilpn
3aIIUTe KypCOBOH pabOTHI 00YUYarONIMiiCs IPaBUIBHO M YBEPEHHO OTBEYAaeT Ha OOJBIIMHCTBO BOIPOCOB
IpernoaBarens, IEMOHCTPUPYET XOpolllee 3HaHHE TEOPETHUECKOTO0 MaTepraia, HO He BCerza CrliocoOeH
apryMeHTHPOBaTh COOCTBEHHBIE YTBEP)KICHUS WU BHIBOABL. IIpM HaBOIAIMMX BONpOcCax MpenojaBaTens
HCTIPaBIISET ONIMOKU B OTBETE

«YOOBJICT-
BOPUTCJIb-
HO»

CozepxaHue KypcoBoil pab0ThI IOJHOCTHIO COOTBETCTBYET 3aaHHIO0, COAEPKAIEMYCSl B METOANYECKUX
yKa3aHusX, M IUlaHy. Pe3ynbTarthl 0030pa JHUTEpaTypHbIX W HWHBIX HCTOYHUKOB IPEACTABIICHBI
HEJIOCTaTOYHO IIOJIHO, HEJOCTaTOYHO JIOTMUYHO U IOCIIeNOBaTeNIbHO. BepHOo ompeneneHbl HCXOIHbIE
JIAHHBIE JJIsl PacueToB, HO HUMEIOTCS rpyOble OMMOKM B pacueTax. ApryMeHTalus BBIBOJIOB U
NpeUIOKEHHH cinabas WM  OTCYTCTBYeT. OKOHOMHYECKHE BBIBOABI HOCAT KOHCTATHUPYHOIIWH
(omucatenpHbI) xapaktep. VMeEIOTCs OIHO-IBA CYIICCTBEHHBIX OTKJIOHEHHH OT TpeOOBaHHH B
odopmieHHH KypcoBod paboThl. [lomydeHHBIE pe3ynabpTaTel B IIEIOM OTBEYAOT TPEOOBaHHUSAM,
M3JIOKEHHBIM B METOJHMYECKHX YKa3aHHAX. VIMEITcs oOJHa-IBe CYLICCTBEHHBIX OIIMOKH B
UCIIOJIB30BAaHWM TEPMHUHOB, B IOCTPOCHHBIX JHArpaMMax M cXeMaX. MHOro rpaMMaTHYeCKHX H/UITH
CTHITMCTHYECKHX omnOoK. [Ipu 3amure KypcoBoil paboThl 00y4aroIniics JOIyCcKaeT IpyOble OMIHOKH
IPpY OTBETaXx Ha BOMPOCHI NpenojaBaTelss M /WM He dan oTBeT Oonee yemM Ha 30% BOIPOCOB,
JEMOHCTpHUpYeT cilaboe 3HaHHE TEOPETHYECKOTO Marepuaja, B OOJBIIMHCTBE CIy4aeB HE CIOCOOEH
YBEPEHHO apryMeHTHPOBATh COOCTBEHHBIE YTBEPIKJCHUSI U BHIBOIBI

«HEYAOB-
JIETBOPH-
TEJIBHO»

Conepxanne KypcoBOil pabOTBI HE COOTBETCTBYET 3aJaHHIO, COMACPXKAINIEMYCS B METOJMYECKUX
YKa3aHMsIX, ¥ IaHy. HeBepHO ompeseneHbl NCXOJHbIC JaHHBIC IS pACUE€TOB, HEBEPHO M HE KOPPEKTHO
MPUMEHEHb METOJbl JKOHOMHYECKOTO aHaju3a. ODKOHOMUYECKHE BBIBOJIBI COJAEPKAT HEBEPHYIO
SKOHOMHYECKYIO OIleHKY. VMeroTcs Oojiee IBYX CYIIECTBEHHBIX OTKJIOHEHHWH OT TpeOOBaHM B
o OpMIICHHN KypCOBO# pabOTHL. BoIbIIOe KOMMYIECTBO CYIIECTBEHHBIX OMIMOOK IO CYTH Pab0OThl, MHOTO
rpaMMaTHYCCKHX ¥ CTWIHCTHYCCKUX OIMMOOK ® Jp. I[lodaydeHHBIE pe3yibTaThl HE OTBEYAOT
TpeOOBAaHUSAM, W3IOKCHHBIM B METOMUYCCKUX yKa3aHWsX. [Ipu 3amuTe KypcoBOW pabOTHI
00yJaromuics NEeMOHCTPUPYET c1aboe MOHUMAaHWE NPOTPAMMHOTO MaTepHalia, CTYICHT HE MOMKET




paboThI

3alIUTUTh CBOM PEILCHHUS, AOMyCKaeT rpyoble (akTHYecKne OIIMOKM NMPU OTBETaX Ha MOCTABJICHHBIC
BOIIPOCHI MJIM BOBCE HE OTBEYAET HA HUX.
KypcoBas paboTa He mpezncTaBieHa mpenogaBarento. OOyJaromuiicss He SBWICA Ha 3aIIUTy KypCOBOM

KpI/ITCpI/II/I 1 1IKajla OOCHUBAHUSA IIPU CO6CCCI[OBaHI/II/I

IIIkama orieHMBaHUS

Kpurepun onieHuBaHust

«OTIIHYIHO»

«XOPOLIO» 3a4TCHO

«YAOBJICTBOPHUTCIIBHO»

I'mybokoe W TNpoYHOE YCBOSHHE MPOrpaMMHOTO Matepuana. I[loiHble,
MocJieIoBaTeIbHbIC, TPAMOTHBIC M JIOTHYECKH HW3JIaraeMble OTBETHI TPH
BUAOM3MEHeHNH 3anaHus. OOydaromuics CBOOOIHO CHpaBiseTCs C
MMOCTABJICHHBIMH 3aJ]a9aMH, MOXET OOOCHOBAaTh NPHHATHIC PEIICHUS,
JIEMOHCTPHPYET BIIQJICHHE DPA3HOCTOPOHHHMH HABBIKAMH H TIPHEMaMHU
BBINOJIHECHUS TPAKTUICCKUX pabOT

3HaHMe MPOTPaMMHOIO Marepuajga, TIpaMOTHOE H3JIOXKeHHe, 0Oe3
CYLIECTBEHHBIX HETOYHOCTEHl B OTBET€ Ha BONPOC, MpPaBUIbHOE
NPUMEHEHWE  TEOPETUUECKMX  3HAaHWH, BJIaJeHUE HEOOXOJUMBIMHU
HaBBIKAMU IIPH BBINIOJIHEHHUH NPAKTUYECKHX 3a1a4

OO6yyatouiuiicss AeMOHCTPUPYET YCBOGHHE OCHOBHOTO MaTepuaja, Mpu
OTBETE JIOMYCKAIOTCSI HETOYHOCTH, IPU OTBETE HEJOCTATOYHO MPaBUIHHBIE
(HOPMYJIHPOBKH, HApYIICHHE  IMOCICAOBATCIBHOCTH B H3JI0KEHUH
MIPOrPaMMHOI0 MaTepuana, 3aTPyJHEHHUs] B BBINOJIHEHUU NPAKTHYECKHUX
3amannii. Crnaboe 3HAaHWE WPOTPAMMHOTO MaTepualia, IPH OTBETE
BO3HHUKAIOT OIMHOKH, 3aTPyIHSHHS MIPH BHIITOJHCHUH IPAKTHUECKUX padoT

«HCYAOBJICTBOPUTCIBHO» HC 3a4TCHO

He ObL10 MOTIBITKY BBITIOJIHUTE 33aHKE; OTKA3 B OTBETE Ha ITOCTaBIICHHBIN
BOIIPOC

KpI/ITepI/II/I 1 IIKaJla OOCHUBAHUS PA3HOYPOBHCBLIX 3a1a4

[IIxana oneHUBaHUS

Kpurepun onennBanus

«OTIUYHO»

«XOpOoUIo» 3a4TCHO

«YAOBJICTBOPHUTCIILHO»

OOy4aroUMiCs TTOJHOCTHIO U MPABUJIBHO BBIMOIHK 3a1aHus. [lokazan
OTJINYHBIC 3HAHWS, YMEHHS M BJIAJICHHUS HABBIKAMHU PUMEHEHHUS UX MPH
peLICHUH 33134 B paMKax YCBOSHHOTO y4eOHOTro MaTepuania. B BrIBOgax
COJICPXKUTCSl  pa3BepHyTas OJKOHOMHYECKas OLEHKA Ppe3yJbTaToB
pacderoB. BbIBoj sormuecku CTpykTypHupoBaH. Paborta odopmieHa
AKKypaTHO M B COOTBETCTBUH C NPEABABISICMBIMH TPEOOBAHHMSIMU
OOy4aronuiicss BBIMOJHII 3a7aHUS C HEOONBIIMMHU HETOYHOCTSIMHU.
ITokasay XopoIiue 3HaHUS, YMEHUS ¥ BJIAJCHUS HABBIKAMU MPUMEHCHHS
HX MPHU PENICHHH 3aJad B paMKaX YCBOCHHOIO Yy4eOHOIro MaTepuaa.
Ectb HemocTatku B 0pOpMIICHUH PabOThI M/WIM HEJOUYCTHI B HATMCAHHH
BBIBOJIOB

OOy4aroNMiiCsl BBIMOIHUI 33/IaHKsI C CYIIECTBEHHBIMUA HETOYHOCTSIMH.
[Mokasan yJaoBIETBOPUTEIbHbIC 3HAHUS, YMEHHS U BIaJCHUS HABBIKAMH
NPUMEHEHHUSI UX TPH PEIICHUU 3a[a4 B paMKaX YCBOCHHOTO y4eOHOTro
marepuana. KadectBo odopmiieHHs pabOTBI HMEET HEIO0CTATOYHbBII
ypoBeHb. BBIBO/IBI HOCAT OMHCATEIbHBIA XapakTep W/HIM TE3UCHOE
COJICpIKaHHE.

«HCYIOBJIETBOPUTCIBHO HC 3a4TCHO

[Ipn BBIMOMHEHWH 3aJaHUN  OOYYAIONIMICS  MPOJEMOHCTPHUPOBAT
HEJOCTaTOYHBIH YPOBEHb 3HAHUN, YMEHUH M BIAJEHUS HMU IIpU
pelLIeHUH 33/1a4 B paMKax YCBOSGHHOTO yUeOHOIro MaTepHaia

KpI/ITepI/II/I U IIKaJa OICHUBAHUA TCCTOB I10 TCMaM

IIIkana oneHUBaHUS

Kpurepun oniennBanus

«OTJIIUYHO»

«XOpPOLIOo» «3a4yTCHO»

«YAOBJICTBOPUTCIILHO»

OOyuatonmuiicss BepHo otBeTHnl Ha 90 — 100 % TecToBBIX
3aJlaHUH NPU NPOXOXKIECHUU TECTUPOBAHUS

OO0yu4atommuiicst BepHo otBeTiuI HA 80 — 89 % TecTOBBIX 3aqaHui
IIPU IPOXOKJECHUH TECTUPOBAHUS

OO0yu4atoniuiicst BepHO oTBeTIII HA 70 — 79 % TeCTOBBIX 3aJaHHU
MIPU IPOXKJIEHUU TECTUPOBAHUS

«HE YAOBJCTBOPUTCIIHLHO» «HEC 3a4YTCHO»

OOyJaroniuiicss BepHO OTBETHWJI Ha 69 % W MeHee TeCTOBBIX
3aJIaHUH NPU NPOXOXKIEHUU TECTUPOBAHUS

3. TunoBsbIie KOHTPOJIbHBIC 3aJaHUHA WJIH HHBIC MAaTE€pPHAJbI, HCOﬁXOl]I/IMI)le




JJISL OLlCHKH 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AEATEeJbHOCTH
3.1 TunoBblie BONPOCHI 115 cobece0OBAHUSA

OO0pa3elr TUITOBBIX BOMPOCOB JIsi COOECe0BaHUS
o TeMe 1.1 «CyIHOCTh U CoJIepiKaHKie MPOSKTHOro MeHeDKMeHTa. [IpoekT, ero Bubl U a3l
KHU3HCHHOT'O IIUKJIA. I/IHI/II_[I/IaLII/ISI U IJIAHUPOBAHUC ITPOCKTA»
CYTI) IMPOCKTHOI'0O MCHCI’KMCHTA

3a/1aun MPOEKTHOTO MEHEIKMEHTA

CTpyKTypa IpOEKTHOT'O MEHEIKMEHTa

Cranmapt npoektHoro MmeHepkMenTa (PMBOK u T1.11.)
CyIIHOCTb TIaHUPOBAHUS

Onpenenenus NpoeKTa

CxeMa u3MepeHUs MPOoeKTa

NN R DD =

Knaccugukanus npoekToB

N

Kv3HeHHBIH HUKIT IPOEKTA

—_
=

. daspl )KU3HEHHOTO IIHKIIa

—_
—_

. Ycras IIpoekra

—_
N

. [Inan ynpaBieHus npoekToM

—_
W

. 3amauu dTana HHUIHALUH

._.
~

. IlocranoBKka uenel npoekra

—_
9,

. CTpyKTypHas MOZeb IPOEKTa

—
[o)

. IlpaBuiia moCTpoeHHs KIIACCHYECKOTo CETeBOro rpauka mpoeKTa

—
-

. CoBpeMeHHast HOTauus ceTeBoro rpaduka npoekra. «Kputuueckuit» myTs mpoexTa

—_
o)

. Anarpamma ["anTa. 3arpyKeHHOCTb PECYpPCOB.

—
Ne)

. CMerta 1 OI0KET MPOeKTa
. Marpuua puckon

NS\
— O

. Matpuuia 0TBETCTBEHHOCTHU

OO6pa3zer] TUIIOBBIX BOMPOCOB JUIsI coOece10BaHUs
o teme 2.1 «Opranuzanus NIpoeKTHOTO MEHEKMEHTA Ha IPEIIPUSITUN U KOHTPOJIb 32
peanu3anuei npoekra YenoBeueckuit GakTop B MIPOSKTHOM MEHEDKMEHTE»
KomaHza 1 ydacTHUKH POEKTa

OCHOBHBIC XapaKTEPUCTHKH KOMAHIBI TPOEKTA

MOTI/IBaHI/IH YICHOB KOMAaH/JBI ITPOCKTA

Opranu3alMOHHbBIE CTPYKTYPbl KOMaHbl IPOEKTA

Paspernienre KOHQIMKTOB B KOMaH/IE IPOSKTa

OTYETHOCTh O XO/I€ BBIIIOJIHEHUS IPOEKTA

ITonsTue «Bexay npoekra

IIpouiecc MOHUTOpPHHIA TPOEKTA

BsaumogeiicTBue mpoekTHON ¥ PYHKIIMOHAIFHOW OPTaHU3allMOHHON CTPYKTYPHI Ha IPEIPUITHH

= 0 0 ok W=

0. IIpenmymiecTBa 1 HETOCTATKU MPOSKTHOTO MEHEPKMEHTA Ha TIPEATPUSTHN

OO6pa3zer] TUIIOBBIX BOIPOCOB JUIs coOece10BaHUs
1o Teme 2.2 «YTpaBieHne PUCKAMH NIPOEKTA. Y IPaBICHUE KAYECTBOM ITPOCKTa»
[Ipouecc muaHupoBaHMs YIPABICHUS PUCKAMU IPOEKTA

Wnentnduxanms pruckos
Bune! ctpareruii pearupoBaHusi Ha PUCKH ITPOEKTa
[Iporecc MUHUMHU3AIIMN PUCKOB

M

Knaccudukanus puckos



Yto Takoe KauecTBO MPOEKTa
[Iporieccr! ynpaBineHns Ka4eCcTBOM IPOEKTa
Metoapl KOHTPOJIS Ka4ecTBa MPOEKTa

e Y

AynIuT KauecTBa mpoeKTa

OO0pa3elr TUITOBBIX BOMPOCOB It cOOeCe0BaHUS
o Teme 2.3 «Metozbl o1ieHKH 3P GEKTUBHOCTH MMPOCSKTa
1 D dhexkTUBHOCTH MPOEKTA
2 Kpurepuu 3¢ pexTuBHOCTH poeKTa 63 SIKOHOMHUECKUX MOoKa3aTelen
3 Kputepun 3¢ (heKTHBHOCTH COIMATBHBIX POCKTOB
4 Kpurepuu 3pPpeKTUBHOCTH MPOEKTA MIPH MOMOIIY SKOHOMHUYECKHUX MToKa3aTesen
5 OcoOEeHHOCTH OLIEHKH MPOEKTa BO BPEMsI €r0 peain3aluu

3.2 TunoBble 3a1aHNs PEKOHCTPYKTHBHOI'O YPOBHA
3amaHus BBUIOKEHBI B DJIEKTPOHHOW WH(MOpMaIMOHHO-00pa3oBaTenbHOM cpene KpWIKT
UpI'VIIC, noctynHoil o0y4aromemMycsi Yepe3 ero JMUHbIM KaOuHeT.
Huxe npuBeneHsl oOpasibl TUIOBBIX BapHAHTOB 3aJaHUN PEKOHCTPYKTUBHOTO YpPOBHS,
IIPEyCMOTPEHHBIX pabodel porpaMMoii.

OO0pa3err THTIOBOTO BapHaHTA 3aJIaHUH PEKOHCTPYKTUBHOTO YPOBHS
o TeMe 1.1 «CymHOCTh U coiepKaHue MPOEKTHOro MeHekMeHTa. [IpoekT, ero Buasl u asbl
KU3HEHHOTO IUKJIA. THUIMANKS ¥ TUTAHUPOBAHHUE TIPOSKTa)
3aoanue 1
OnpenenuTth U3 CIIUCKA IEATSIILHOCTEH (JaHHBIX MPETIOaBaTeNIeM ), YTO SBIISICTCS IPOSKTOM, a YTO
— MOBCEIHEBHOM JCATEIBHOCTRIO. Pe3ynbTaThl oopmuTte B TaOIHIIE.

OCHOBHBIE TPU3HAKU IIpoext IloBcenneBHas
JIeSTENBHOCTh

HanpaBieHHOCTh Ha JOCTH)KEHHE KOHKPETHBIX LieJen

KoopauanpoBaHHOE BHITIOJHEHHE B3aUMOCBSI3aHHBIX ISHCTBUN

OFpaHI/I‘-IeHHaSI MPOTAKCHHOCTH BO BpEMEHH, C ONPEACICHHBIM Ha4YaJIOM U KOHIIOM

HenoBTOpUMOCT U YHUKAJILHOCTb

3aoanue 2
Ha ocHoBanuu uH(OpManMu O MPOEKTE, BHIOPAHHOM Ui BBINOJHEHHUS MPAKTUYECKUX padoT,

pa3paboTaTh 4YepHOBHUK Y cTaBa nmpoekTta. JJist y1o6cTBa MOKHO BOCTIONB30BATHCS TAOJIUIICH.
OneMeHT YcTaBa MPoeKTa CyTb neMeHTa

HasBanue npoekra

BI/I3HeC-H6HI/I WJIM TPUYNHBI BOSHUKHOBCHUSA ITPOCKTA
Ilenu nmpoexra

I'paHune! npoekra

Copepxanne MpoeKTa (3aja4n MpoeKTa)

OCHOBHBIE IPEAIIONOKEHNUS U OTPaHUYCHUS

KoHTponbHbEIE COOBITHS U KJIIOYEBBIE JIAThI
OcHOBHBIE pe3yNIbTaThl U KPUTEPUH ycliexa
[Inanupyemas CTOUMOCTb ITPOEKTA

3aoanue 3
1.OnpengenuTs COOTBETCTBYET JHW JaHHas Lelb mnpenojasateneM mnoaxony SMART wu
apryMEeHTHPOBAHHO J0Ka3aTh. IJig y1oOCcTBa MOKHO BOCIIOIH30BAThCSI TAOJIUIICH.

SMART - nmoaxon DJIEeMEHT eJIH

Koukxpemnwie (Specific)

Hzmepumvie (Measurable)

Jlocmuoicumvre (Achievable)




Ipunocawue pezynomam (Relevant)

Oepanuyennvie 60 spemenu (Time-bound)

2.ChopmynupoBaTh JIFOOYIO CBOIO II€]Th M MIOKa3aTh, YTO OHA cooTBeTcTBYeT SMART — nonaxony.

Jnist ynoOGcTBa MOKHO BOCIIOJIB30BAThCS TAOTHUIICH.
SMART - noaxon DJIeMEeHT 1enu
Kounxpemnuwie (Specific)

Uszmepumoie (Measurable)
Hocmuocumeie (Achievable)
Ipunocswue pesyromam (Relevant)
Oepanuuennvie 60 spemenu (Time-bound)

3aoanue 4

1.CriraHupoBaTh  KOCMETHYECKHMH  PEMOHT  YETBIPEXKOMHATHOM  KBapTUPBI  MOCTPOUB
CTPYKTYPHYIO MOJIETb MPOEKTa MO CICAYIOMMM AaHHbIM. OOmias Miomanb YeThIPeXKOMHATHOU
kBapTUpbI — 120 KB. M. PaGoThI OyAyT BBIMOTHATHCSA IBYMS MapaMH CIEUaIucToB: [kamiryTom u
PaBmianom, Baneii u Baceit. [[xaminyt u PaBman - kietor 060u co CKOpOCThi0 1 KOMHaTa B JCHb,
VKJIaJIbIBAIOT JJAMHHAT CO CKOPOCThIO 4 yaca KOMHaTa, OensT 2 yaca Ha KoMHary. Bans u Bacs -
KJICIOT 000U CO CKOPOCThIO | KOMHAaTa B MOJITOpPA JIHS, YKJIAIBIBAIOT JIJAMUHAT CO CKOPOCTHIO 2 yaca
KOMHaTa, 0enar 2 yaca Ha KOMHaTy. Matepuainsl yxe 3aKyIUICHBI.

3aoanue 5

1.CrntaHupoBaTh KOCMETHYECKUM PEMOHT YETHIPEXKOMHATHOM KBapTUpPbI IOCTPOUB CETEBOM
rpaduK IpoeKTa Mo CIeAYIOIUM JIaHHBIM U pe3yJibTaTaM Impeaslayiiero 3aganus. Oomas niomaib
YeThIpEXKOMHATHON KBapTupbl — 120 kB. M. PabGoTbl OyayT BBINONHATHCS JBYMs MapaMu
cnenuanucrtos: J>xaminyrom u PaBmanom, Baneit u Baceii. /[)xammryt u PaBman - kiietor o6ou co
CKOPOCTBIO | KOMHATa B JIeHb, YKJIabIBAIOT JIAMMHAT CO CKOPOCTBIO 4 yaca KOMHaTa, OersT 2 Jyaca
Ha KOMHaTy. Bans u Bacs - kieroT 060u co ckopocThio 1 KOMHAaTa B MOJITOpA JAHA, YKJIAJbIBAIOT
JaMHHAT CO CKOPOCTBIO 2 yaca KOMHaTa, OeAT 2 yaca Ha KOMHaTy. Marepuainsl yxe 3aKyIJICHBI.

2.01npenenuTh TPAEKTOPUIO «KPUTHUECKOTO IIyTH»

3adanue 6

1.CnaHupoBaTh  KOCMETUYECKHMH  PEMOHT  YETHIPEXKOMHATHOM  KBapTHUpPhl  IOCTPOUB
quarpaMmy [aHTa Mo cleAyrlomMM JaHHBIM M pe3yjibTaTaM Mpeabiaymero 3aaanus. OOmas
IUIONIA/Ib YETHIPEXKOMHATHOM KBapTUphl — 120 kB. M. PaboThl OynyT BBINOJIHATHCS ABYMS IMapaMu
cneuuanucros: Jxamuryrom u PaBmanoMm, Baneit u Baceit. /xammryT u PaBiian - kietot o6ou co
CKOPOCTBIO 1 KOMHaTa B JIeHb, YKJIaJbIBAIOT JJAMUHAT CO CKOPOCThIO 4 yaca KOMHaTa, OeisT 2 yaca
Ha KoMHaTy. Bans u Bacs - kieroT 060u co ckopocThio 1 KOMHaTa B MOJATOpPA JHS, YKJIAIBIBAIOT
JaMHHAT CO CKOPOCTBIO 2 yaca KOMHara, 0ensT 2 yaca Ha KOMHaTy. MatepHaisl yKe 3aKyIIeHbI.
2.0mnpenenuTs CTENEHb 3arpy3Ku PecypcoB

3aoanue 7
CocTaBuTh MaTpuIly OTBeTCTBeHHOCTH (Hampumep, RACI) mo pe3ynbTaTam NpeabLayIuX 3aJaHmii.
st ynobcTBa MOKHO BOCIIOJIB30BATHCS TAOIHIICH.

HaumenoBanue paboTbl Joxamiryt PaBman Bans Bacs Myx Kena

1 PaGora R A C I C

OO6pa3zer; THTIOBOTO BapuaHTa 3aJlaHui PEKOHCTPYKTHUBHOTO YPOBHS
o teme 2.1 «Opranu3zaiusi NpOEKTHOI0 MEHEKMEHTA Ha IPEANPUITUA U KOHTPOJIb 32
peanuzanmeit mpoekta YemoBedeckuit PakTop B MPOSKTHOM MEHEKMEHTE)
3aoanue 1



1.OnpenennTs N0 BapraHTaM OTBETa CHEIMAIBHOTO TecTa (MPEJOCTABIICH MPENOIaBaTesieM)
CTpaTeruy TMOBEJIEHUS B TPYIOBOM AEATEIBHOCTU ISl camMoro cryaeHrta. [lns yno0cTBa MOXKHO
BOCIIOJIb30BaThCsI TAOJIHIICH.

«UHepenaxa» «Axyna» «MenBexOHOK» «JIucay «CoBay

Ne bamn Ne bamn Ne bamn Ne bamn Ne bamn

2.0npenenuTh OrpaHUYEHUS 3aHATHS pOJIEH B TMPOEKTHOW KOMaHAE COTPYIHUKAMH,
NPUACPKUBAIOIIMMYI TOW WIIM HHOW CTPATETUH MOBEACHUS

3aoanue 2

CpaBHUTH BUABI OPraHU3AIMOHHBIX CTPYKTYP C TOYKU 3pPEHUS CIIOCOOCTBOBAHUS peasi3aliu
IPOEKTHOMY MEHEDKMEHTY. J1i1st ynoOcTBa MOKHO BOCIOIB30BaThCs TaOIMIICH

Kputepuii DyHKIMOHAIbHAS Marpuunas | IIpoekTHas

YPOBEHb HEONPEAEIEHHOCTU

Texnonorus

KomiiekcHOCTE

HpOZ[OJ'DKI/ITe.TH)HOCTL

3HayeHue 119 KOMIaHHU

YpoBeHb B3aUMOJICHCTBUS MEXK/y YaCTIMU IPOEKTA

BakHocTb (akTopa BpeMeHH (HaIn4nue KPUTUYECKUX CPOKOB)

3aBHUCUMOCTH OT BI)IHICCTOSIL[ICﬁ OpraHn3anuun

OOpa3zer] THIIOBOTO BapuaHTa 331aHui PEKOHCTPYKTUBHOTO YPOBHS
o TeMe 2.3 «YTpaBiieHue Ka9eCTBOM IIPOEKTa. YTIPaBICHUE PUCKAMU TIPOSKTa»
3aoanue 1
Ha ocHOBaHMM BBIAAHHOTO OIMCAHUS MCTOPUU PA3BUTHS CHUCTEMBI YIIPABJICHHS KAdeCTBOM
bupmbl «Dopa» OnpeneaIuTh XapaKTepHbIe YePThl 3TOM CUCTEMbI, CPAaBHUTH JIBa MOIX0a (CTaphli
U HOBBI) K KOHTPOJNIO JCSITEILHOCTH paOOTHUKOB Kommanuu «Dopm», caenaTth
apryMEHTHPOBAHHBIN BBIBOJ O MPEUMYILECTBAX HOBOTO MOJX0/a K CUCTEME KOHTPOJIsI pAOOTHUKOB.

3aoanue 2

OneHUTh PUCKH TIO TPYIIaM I MPOCKTa PEMOHT KBAapPTHPHI, MOCTPOUTh MATPHUILy pEHTHHTA
PUCKOB, M BBICOKUX M CPEIHUX PUCKOB paszpaboTaTh Mepbl [0 MUHUMHU3ALUU
HACTYIUICHHSI/CTOMMOCTH pPHUCKa W MEphI 10 JIMKBUJAIMHM TOCIEACTBHIA pucka. s ymobcrBa
MO>KHO BOCIIOJIb30BaThCS TaOIHIEH

HaumenoBan | BepositHocTb Croumoctb Ouenka pucka | Mepsl no | Mepsl o
Ue pUcKa peanuzanyuu JIUKBUAALUN (IepeMHOXHUTH MUHHMH3aLUU JUKBUAALUU
pucka HOCHIEICTBHSL | IBE  TOCJIEJHUE | HACTYIUICHUS/CTOM | TOCIHEICTBHI
pHucKa KOJIOHKH) MOCTH pHUCKa pHCKa
Huskas Huskas
Cpenusis Cpenusis
Bricokas Bricokas
WIHA B YHCIIOBBIX | WIJIH B
3HAaYEHUAX YHCIOBBIX
3HAYEHUAX

OO6pa3el THIIOBOTO BapHaHTa 3a/laHUN PEKOHCTPYKTUBHOTO YPOBHS
o Teme 2.3 «Metozsl orieHKH 3PGEKTUBHOCTH MMPOESKTa»
3aoanue 1
Onpenenuth AaHHBIE s mojcdeTa 3(PHEKTUBHOCTH COIMATBHOTO, KOMMEPYECKOTO H
rOCy/IapCTBEHHOTO (YpOBHS MYHUIIMTIAIUTETA, PErHoHa, (elepalibHOrO0) MpoekTa. Pe3ynabTarhl
CBECTHU B TAOJIHITY

JanHble a4 noacyera Kommepueckuit ConayibHbII locynapcTBeHHBIH (YPOBHS MYHUITUIIATUTETA,
3¢ EKTHBHOCTH peruoHa, heaeparsHOro)




3.3 TunoBbie KOHTPOJIbHBIE 32JAHUSI TBOPYECKOI'0 YPOBHA
3amaHus BBUIOKEHBI B AJICKTPOHHOW HH(OpMannoHHO-oOpa3zoBarensHoil cpene Mpl VIIC,
JOCTYITHOW 00yYaromeMycsi 4epe3 ero JUYHbIN KaOuHeT.
Huxe mnpuBenensl o0Opasibl TUIOBBIX BapHAHTOB 3a/laHUil  TBOPYECKOTO  YPOBHS,
PEIyCMOTPEHHBIX paboyeii mporpaMMon.

O0pa3el TUIIOBOTO BapuaHTa MHIUBUAYAIBHOIO TBOPYECKOTO 3a/1aHUS
no teme 1.1 «CymHocTh 1 coliepKaHue MPOSKTHOTO MEHEKMEeHTa. [IpoeKT, ero BUIIbI U (a3bl
KU3HEHHOTO LUKJIa. HUIHMAIUS U TUTAaHUPOBAHHE TIPOEKT
3aoanue 1
JlaiiTe XapakTepUCTUKY TPAIUIIHOHHOMY ((PYHKIMOHATHHOMY) U IPOSKTHOMY MEHEKMEHTY.
Pesynbratel opopmute B TabnmIle.

Ta6ymia — CpaBHEHHE TPATUITMOHHOTO ((PYHKITMOHAIIBHOTO) M TPOCKTHOTO MEHEPKMEHTA
IlokazaTenu D yYHKIHMOHAJIBHBIN MEHEKMEHT [IpoeKTHBIN MEHEKMEHT

OTBETCTBEHHOCTh

TlomHOoMOUMS

OcHOBHas 3a7a4a

Bagaun

Pabora

Venex

3aoanue 2

Pazpaborath CTpyKTYypHYIO MOJIENb MPOEKTA JIJIsi KOHKPETHOM CUTYAIlH, U3JI0’)KEHHON HIKe. B
pe3ynbTaTe AOJATMX MOMCKOB MOAXOISAUIETO COTPYAHUKA HA JOJIKHOCTh PYKOBOJAMTEIS OJHOTO U3
MO/Apa3/ieiecHud B KOMIIAHWIO ObUT MpUTIAIEH MEHEKEpP «CO CTOpPOHB». EMy mpemnoxuim
COCTaBUTh KpPATKyH MporpaMMmy IO pPa3BUTHIO JAeNapTaMEeHTa M 3alUTUTh €€ Mepes Toll-
MEHEP)KMEHTOM OPraHU3al|u, YTO MPETEHAEHT JOCTATOYHO JIETKO U CIeall.

OTOT pyKOBOJIUTEIb, XOTS U OBLI JOBOJIBHO MOJIOJI, HO 00Jsiafan HeManbiMu amoummsiMu. OH
YETKO CIUIAHUPOBAJI CBOM HAYAJIBHBIN MEPUOJT ACATEIbHOCTH HAa HOBOW JOJKHOCTH, CBOHM «IIE€PBbIE
100 gHei», monaras 3a 3TO BpeMsl MOJHOCThIO MOATOTOBUTH MOAPA3/ACICHUE K U3MEHEHUsAM. Jlns
ATOrO0 MOCTaBWJI 3aJayy HaJaXUBAHUSA JIEJIOBBIX M JIMYHOCTHBIX KOHTAaKTOB CO CBOUMH
HOIYMHEHHBIMH.

HoBblil pykOBOAUTENL O3HAKOMUJICA C JIMYHBIMH JICJIAMU COTPYIHHKOB, MPOBEN C KaXbIM
Y3 HUX NEPCOHAIBHYIO BCTPEUY, U3JIOKUI UM CBOM IUIAHBI 110 PA3BUTHUIO, a TAKXKE BBICIYLIAN UX
no3unnio. HoBeiii mied crapancs CKIOHUTH MX Ha CBOIO CTOPOHY, CHENAaTh CO3HATEIHHBIMU
MOCIIEAOBATEISIMU CBOEH MPOTPaMMBI, & TAK)KE BBIICHUTH, HACKOJIBKO OHU OYAYT JIOSUIBHBI K HEMY
KaKk HayaJbHUKY. HUKTO M3 COTPYIHHMKOB Ha MEPCOHAIIBHBIX BCTPEYAX HE MOKa3al HEIOBOJILCTBA
pyKoBoauTeENIeM. B OCHOBHOM BCE COTVIAIIAIACH C HAIIPABICHUEM U3MEHEHU .

Ho cpenn momunHEHHBIX OBLIM JIBa WJIM TPU YEJIOBEKA, KIIOYEBBIX COTpPYyIHHUKA (110
BO3pacTy 3HAYUTEIBHO CTapilie PYKOBOJIUTENs), KOTOpPbIE MOTJIH ObI 3aHSITh €r0 JOJKHOCTH.
[Ipu4yém OgHOTO M3 HUX OH CMEHWJI C JIOJDKHOCTH BPEMEHHO HCHOJHAIONIEro o0s3aHHOCTH. Ero
MYYHJIM BOIIPOCHI, HA KOTOPBIE OH HE MOT IOJYYUTh OKOHYATEIbHbIE OTBETHI: IOUYEMY K€ HE OHU
CTalM HavaJlbHUKAMH, a TPUTIACWIM €ro, co CTOpOoHBI? M Kak HCMOiIb30BaTh MOTEHIIMAT ITHX
coTpyaAHUKOB? Mexay Tem, Jena B oApa3/ieJIeHUU IIPU HOBOM PYKOBOJCTBE XYK€ He cTaiu. Jlroau
ObUTH TpOeCCHOHATBPHO TOATOTOBIICHBI U HE HYKJIATUCh B MOHYKaHWM. Ho HOBBINA 1mIed sCHO
BHUJICNI, YTO W JydYlle Jejla He LK. bosee TOro, oH He 3HaJ, KaKk €My IPOBOJAUTH HAMEUYECHHBIE
W3MEHEHUS, C KEM MX JIeJIaTh, TOCKOJbKY KJIIOUEBBIE CIEIHAIMCTBI, KPOME CIOBECHOTO COIJIacus,
HE CIIEIIWIH ToMoraTh 0occy.

A mpeoOpa3oBaHus JOKHBI OBLUTH BKIIOUATh PECTPYKTYPU3AIUIO TOAPA3/ICICHUs, HOBYIO
CUCTEMY MOTHUBAILIUM, HOBbIE (OPMBI B3aUMOJCUCTBUS C KIMEHTaMH H MHOTOE JpYToe.
TpebGoBanock yyacTiue Bceid KOMaHabl B TPeoOpa3OBaAHMSIX.



K 3aBeplieHHIo HCHBITATENBHOIO CpPOKa Jo0aBWIIach €II€ OjJHAa HenmpusATHas Bemb. Ha
COBELIAHUAX MOJPA3JENEHUsI cTapble 3yOpbl IIOCTENIEHHO Hayajil UCHBITHIBATH HOBOI'O
PYKOBOJUTENS HAa YCTOWYMBOCTH. B mpomecce oOCyXIAeHHUS 3TU COTPYIHUKH, Kak Obl CilydaifHO,
JEMOHCTPUPOBAJIM HAYaJIbHUKY CBOM KOMIIETEHLHMH M Y4E€HOCTb. CTpEMWINCh MOJYEPKHYTh, YTO
HOBBII 00CC B HEKOTOPBIX BOMPOCAX HEIOCTATOYHO MOArOTOBJICH. OHU BBIXOIWIN 3a TPEIEIbI
TEMAaTUKU IOBECTKU JHsA, a0CTparupoBaJUCh OT KOHKPETHBIX BOINPOCOB, IpeBpalas pabdouee
cosenranne B KBH, npuuém noctaTouHo KOppeKTHO M 0e3 JHYHBIX OCcKOopOneHuid. OHM Ha TPOHMX
pas3bIrphIBAIM Kak Obl ClydaliHble CLIEHKH ITyOJIMYHOM MOPKH KaK [0 HOTaM.

[lonauany HOBBIH PYKOBOAMTENb MOMBITAICA CPakaTbCi C ATHUMM OIIOHEHTAMHU HX K€
opyxueM. OH U caM HEJaBHO 3AIUUTHII AUCCEPTALMIO W 00JIafan MojieMuYeckuM TajgaHtoMm. Ho
TPYAHO MOOEIUTH, KOTAAa TpOe MPOTHUB OAHOro. /la M Apyrue COTPYyIHHKH HMX YK€ HauWHAIU
HOJCP/KUBATD.

Takum 00pa3oM, HOBBIH PYKOBOAMTENbh K 3aBEPIICHHIO CBOErO HCIBITATEIBHOTO CpPOKa
okaszaiics B Tynuke. Ero He Gecrnokousa arrectanus, 601b1oNd 60cc yxe 0J00puil ero TeKyIlyro
paboty. Ho 4ro penaTh nanbiie, Kak HOPOBOAUTH H3MEHEHHA? OH OTYassHHO HYXJalcs B
KOHCYJIbTALIUSIX U PEKOMEHIALMSIX.

3aoanue 3

Ornupasich Ha Pe3yJIbTaThl BHIMIOJHEHHOTO 3a/IaHUsI PEKOHCTPYKTUBHOI'O YPOBHS I10 3TOU TEME
ONTUMU3UPOBATh CETeBOM TpaduK, AOOUBIINCH YMEHBIICHHS BpPEMEHHU BBINOJIHEHUS IPOEKTA.
HapucoBats onTUMHU3HPOBAHHBIN CETEBOM TpaduK MPOEKTa.

3aoanue 4

Onupasich Ha pe3yibTaThl BHITOJIHEHHOTO 33/I1aHUs PEKOHCTPYKTUBHOIO YPOBHS 110 3TOIl TeMe
ONTHUMH3UPOBATh AWarpamMMmy ['aHTa, JOOMBIIMCH OOJBIICH CTETICHH 3arpy3Kd PEeCypcoB NpU
BBINOJIHEHUH MTpoeKTa. HaprucoBars ONTUMU3UPOBaHHYIO quarpaMMy ['aHTa mpoekra.

OO0pa3zer] TUIIOBOIO BapuaHTa 33JaHUi TBOPUYECKOIO YPOBHS
o teme 2.1 «Opranuzanusi MpOEKTHOI0 MEHEDKMEHTA Ha IPEANPUITUA U KOHTPOJIb 32
peanu3anuei npoekra YenoBeueckuit GakTop B IPOEKTHOM MEHEDKMEHTE»

3aoanue 1

[Tpumenuts cucremy KPI B ogHom n3 npoektoB «IIpuem abutypuentoB B BY3e», «lIponaxa
KBapTUP MHOTOATAXKHOTO JKWJIOrO JOMa 3acTpoMIIMKoM», «[loBbllleHME NpUOBIILHOCTH
pecTopaHay.

1.BblaenuTh KITI04YeBBIX COTPYAHUKOB M apryMEHTHPOBATh CBOM BBIOOD.

2.PazpaboTarh MoOKa3zaTelu IO KOTOPBIM OyJeT OLEHUBATbCA JEATENIbHOCTh KIIFOUEBBIX
COTPYJIHUKOB

3.Paccunrtarh pazmep NpeMHuH 10 Kaxa0My [TOKa3aTEI0

4.000CcHOBATh BBIJEIECHHYI0 CyMMY Ha BBIIUIATy IPEMUU Pa3MEpPOM MOJYyYEHHOW BBITOJBI OT
JESATEIIBHOCTH KJIFOUEBBIX COTPYIHUKOB

3.4 TunoBblie TeCTOBbIE BONPOCHI

TectupoBanue oOyyarolmuxcst IO TeMaM U JUCIUIUIMHE HCIIOJB3YETCs MpU MPOBEACHUU
TEKYILETro KOHTPOJIS 3HaHUH 00yUaromuxcsl.

Tect (megarormyeckuii TECT) — 3TO CUCTEMa 3aJlaHU — TECTOBBIX 3aJaHUil BO3pacTaroiei
TPYAHOCTH, crieruduueckoi ¢Gopmbl, Mmo3Bosiomas 3pGEKTUBHO H3MEPUTh YPOBEHb 3HAHHIH,
YMEHHM, HaBbIKOB U (MJIH) OTIbITA JIEATEIbHOCTH 00yYarOIINXCS.

TecroBoe 3apanmne (T3) — BapbupyrOIasica O IEMEHTaM COAEPKAHUS U 10 TPYJHOCTHU
€AMHMIIA KOHTPOJLHOTO MaTepuana, MHHUMallbHas COCTABIISIONIAs €JWHUIA  CIIO0KHOTO
(cocTaBHOr0) MENarornyeckoro TecTa, MO KOTOPOW HCHBITYeMbI B XOJ€ BBINOJIHEHHUS TecTa
COBepIIaeT OTAEIbHOE JeICTBHE.

®onxg  TectoBbix 3agaHuii  (PT3) mno jaucoMmIMHE — 3TO  COBOKYIIHOCTH



CUCTEeMATU3UPOBAHHBIX JUArHOCTUYECKUX 3a/laHuil — TecToBBIX 3amanwuii (T3), paspaboTaHHBIX MO
BCEM TEMAaTUYECKUM pazjenaMm (AUJAKTUYECKUM eIUWHUIAM) JUCHUIUIUHBL  (TPOILEIIINX
anpoOaInuio, YKCIEPTU3Y, PETUCTPAIIUIO U UMEIOIIUX U3BECTHBIC XapaKTEPUCTHKH) CIeIH(PIISCKON
(b opMbI, TO3BOJISIIONICH aBTOMATU3UPOBATH MPOIEAYPY KOHTPOJIS.

Tunbsl TECTOBBIX 3aJaHUI:

3T3 — TtecroBoe 3amanue 3akpeiTod Gopmbl (T3 ¢ BBIOOPOM OJHOTO WM HECKOJIBKHX
MpaBUJILHBIX OTBETOB);

OT3 — TecToBO€ 3a7aHKe OTKPHITOW (HOPMBI (C KOHCTPYUPYEMBIM OTBETOM: T3 ¢ KpaTKUM

pernamentupyembiM oTBeToM (T3 momnonnenus); T3 cBOOOAHOTO U3NIOXKEHUS (C pa3BEepHYTHIM
OTBETOM B IIPOU3BOJIBHOU (popme)).

3.4.1 TecToBbIe BONPOCHI 110 TEMe

Hwxke npuBeneHsl 0Opasllbl THIIOBBIX BapHaHTOB TECTOBBIX 3a/laHUil, MPETyCMOTPEHHBIX
paboueit mporpamMmoi.

Tema 1.1 Cywynocmo u cooepaicanue npoekmuo2o menedxcmenma. llpoexm, e2o 6udvl u ghasvl
JHCUBHEHHO20 YuKkaa. MHuyuayus u nianuposanue npoekma

1. [IpoeKT oT/IMYAETCSl OT MPOLECCHOM AeSITeJIbHOCTH TeM, UTO ...

a) TPOEKT SBJISETCS HENPEPbIBHOM JI€ATEIbHOCTBIO, a IMpolecc — €AMHOPAa30BbIM
MEpPOIPHUITHEM

0) NpPOEKT MOAAECPKUBAET HEM3MEHHOCTh OpraHU3allid, a IPOLECChl CIIOCOOCTBYIOT €€
M3MEHEHUIO

B) MPOLECCHl B OPraHU3alMM LUKIMYHbBI, OHU IOBTOPSIOTCS, a MPOEKT — YHHUKAJIEH, OH
BCEI/la UMEET JIaTy Hayajia U OKOHYaHUs
I) IpPOLECChl B OpraHU3alMU PErIaMEHTUPYIOTCA JOKYMEHTAIbHO, IPOEKThl HE TPeOyIOT
JIOKYMEHTAJIbHOTO 0(OpMIICHHUS
2. Okpy:xeHue NpPoeKTa — 370 ...
a) cpela IMpPOEKTa, MOPOXKIAIONMAS COBOKYIIHOCTb BHYTPEHHUX MM BHEIIHUX CHJI,
KOTOpbIE CIIOCOOCTBYIOT MJIM MELIAIOT IOCTHXKEHUIO LIEIH MTPOEKTa
0) COBOKYMHOCTb NPOEKTHBIX PabOT, MPOAYKTOB U YCIYI, MPOMU3BOACTBO KOTOPBIX JIOJIKHO
OBITH 00ECIIEUeHO B paMKax OCYIIECTBISIEMOrO IPOEKTa
B) IpyMlma »3JIeMEHTOB (BKJIIOYAIOUIMX KaK JIOJed, TaKk U TEXHUYECKHE DJIEMEHTHI),
OpraHM30BAHHBIX TaKUM 00pa3oM, YTO OHU B COCTOSIHMM J€HCTBOBATH KakK €IMHOE IIeJIOE B
LEeNsAX JIOCTHKEHHS IOCTaBJICHHBIX Iepes] HUMHU Iiefieil MECTOINOJIOKEHHE peaau3aluu
IIPOEKTa U OIM3JesKale pailoHbl
3. Ha cragum pa3pa0oTKu NpoeKTa
a) pacxoayercs 9-15% pecypcoB nmpoekta
6) pacxonyercs 65-80% pecypcoB MmpoekTa
B) pecypchl IPOEKTa HE PaCXOAYIOTCS
4. IIpoekr — 3710 ...
a) MH)KEHEpHas, TEXHUYECKasl, OpraHU3al[MOHHO-NPABOBasl JOKYMEHTAIUs [0 pealn3aluu
3aIJIaHUPOBAHHOTO MEPOIPHUSATHS
0) OrpaHMYeHHOE 110 BpEMEHH, IEJICHANIPABIEHHOE W3MEHEHUE OTIENIbHONH CHUCTEMBI
C YCTAaHOBJIIGHHBIMH  TpeOOBaHMSMU K KaueCTBY pe3ylIbTaroB, C OrpaHMYCHHUSIMU
pacxoloBaHUs CPEACTB U CO Crenu(PUIecKoil opranu3auen
B) IpyIlIa »3JeMEHTOB (BKIIOYAIOUIMX KaK JIOJed, TaKk U TEXHUYECKHE DJIEMEHTHI),
OpPraHU30BAHHBIX TaKUM 00pa3oM, YTO OHU B COCTOSIHMM JI€HCTBOBATH KakK €IMHOE IIeJIOe B
LEJISAX TOCTUKEHUS TIOCTaBJICHHBIX MEepel] HUMU Lieen
I) COBOKYHNHOCTb pa0OT, NPOIYKTOB U YCIYI, IPOU3BOJICTBO KOTOPBHIX JIOJDKHO OBITh
00€CMeYeHo ¢ LEINbI0 JOCTH)KEHHS MTOCTaBICHHOH LIeIH



5. Meton SWOT-ananu3a no3BoJisieT ¢popMyaTupoBarh ... .

6. K kakomy BuAy cTparern4yeckoro aHajam3a orHocuTcsa "OneHka W aHaJu3
NpHUBJIEKATeIbHOCTH oTpacau' ?

7. ...—3Tanpl, CTYIeHU HA MYTH K 1eJIH.

Tema 2.1 Opeanuzayust npOeKmMHO20 MEHEOHCMEHMA Ha NPEONPUAMUU U KOHMPOIIb 3d peanusayuetl
npoexma Yenogeueckuii paxmop 6 npoeKmHoM MeHeOHCMeHme
1. BHemHss cpeaa npsiMoro Bo31eiiCTBUSI HA OPraHU3ALMUIO — 3TO ...

= aKOUOHEPHBI, KOHKYPECHTEI, ITIOCTAaBIIUKHN

- HOTpGGI/ITeJ'II/I, TOPIroBbIC MTPEAIIPUATHUSA, MECTHBIC OpIaHbI
= BCC NNEPCUYUCIICHHOC

-IIpaBUTCIIBCTBEHHBIC OpraHbl, MCCTHBIC OPraHbl

2. PaGora MeHem:kMeHTa Nmo (OpMYJMPOBKEe Uejell OpPraHu3amuM, JOHECEHHsl HUX 10
COTPYIHHUKOB, o0ecre4yeHusl UX He0OXOAUMbIMH pPecypcaMH, a TaK:Ke paclpeejeHue pojeil u
OTBETCTBEHHOCTH 32 JOCTHKEHHE NOCTABJICHHBIX LeJel mpeAcTaB/sieT 000l CyTh MeTOAA ...
- MBO
- BSC
- KPI
- PM
3. .. MaTpu4Hasi CTPYKTypa XapakKTepu3yeTcsi TeM, 4YTO PYKOBOAMTEJb IPOEKTa HMeeT
0oJiblIME NPAaBa U MOJHOMOYMS 110 YIPABJICHUIO IPOEKTOM; B MPOEKTHI NMpHUBJeKaeTcs ot 50
10 95 % Bcex OPraHU3aliMOHHBIX PeCypcoB NpeaNnpusTHS.
4. BepHo Jin yTBep:KaeHHUeE:
K Tpenunry mo >xecTkuMm (akropaM OTHOCHTCS OOydYeHHE aHaJU3y CETEBOTO IUIAHHUPOBAHWS,
aIropuTMaM 3arpy3kd, OCHOBaM KOHTPOJISI JUHAMHUKH pacXO/lOB, OLIEHKE pPEeJIeBaHTHBIX
KOMITbIOTEPU30BAaHHBIX JTAHHBIX.
5. IlpuBenure mpumMep CTaauy pa3BUTHUS KOMaHbI
6. .. - ToproBas Mapka (3aperucTPUPOBAHHOE HAa3BaHUE), HMMEIOIIASl OIpeJeIeHHYI0
CTOUMOCTbD 32 CYeT HEHHOCTH CONMYTCTBYIOLIEro eii UMUIXKA (PEyTalun).
7. ... KOMIIAaHMH - Pa3HULIA MEKAY LeHO mpuodpeTeHnst OM3Heca U 0AJAHCOBOH CTOMMOCTBHIO
AKTHBOB, YMEHbIICHHOH HA BeJMYUHY 003aTe/IbCTB.

Tema 2.2 Ynpaenenue xauecmeom npoekma YnpaeieHue puckamu npoexma
1. Jlosi HaGuroneHns 32 KAKHMH NOKA3aTe/IIMHU YaCcTO UCNO/Ib3YeTCs AHAIN3 TeHIeHIni?
- TEXHUYECKOE UCIIOJIHECHUE
- UCIIOJIHEHUE PACIIMCAHUSA U CTOUMOCTH
- CX€Ma IIpOrHo3a
- luarpaMma pacceuBaHus
2. KPaTKOCPOYHOEe [eicTBHE, BbINOJHAEMOE OJHHUM NOJApa3jlejieHHeM, B
KOMOMHALMY ¢ IPYTUMH 33/1a4aMHU 00pa3yeT NPOeKT.
3. BcraBbTe NpoNyLieHHBIE C10BA:
TpaauMOHHBIA MEHEIKMEHT uMeeT XapaKTep, YTO MO03BOJISIET COBEPILICHCTBOBATH
yIpaBJeHYeCKoe BO3eiiCTBHE M NOBBIIATDH 3G (PeKTHBHOCTH Pa0OTHI OPraHu3aluu.
4. Ominyasice MO CBOEH CTPYKType OT TPAaAMIMOHHOIO MEHEIKMEHTA, IPOCKTHbIN
MEHEIKMEHT HUCIO0JIb3YeT 00/12aCTH MEHEeKMEHTA.
5. — MO/ eJIM, NPEJCTABJIAIOLINE IPOCKT B BU/Ie HEPAPXUYECKOH CTPYKTYPbI 3JIEMEHTOB,
HE00XO0IMMBIX H JOCTATOYHBIX VISl JOCTHKEHHUS LeJIU NPOEKTAa.
— CrpykTypsl IpoeKTa

— Oprasu3zanoHHas CTPYKTypa IpoeKTa
— IIpenmers! mpoekTa



6.

Opranu3zalnoHHbIE I0KA3aTENN
CrpyKTypHBIE MOJIENH
- 3TO IUIaH, BbIPA’KeHHbIN B KOJIMYECTBEHHBIX MOKA3aTeJAX U OTPAMKAI0 M

3aTparbl, HeoOXoAUMbIe [JIsl [OCTH:KeHHUsI TNOCTaBJieHHOW menu. B Hem mnpeacraBiieHbl
OlleHOYHbIe Ppe3yJbTAaThl OTKOPPEKTHPOBAHHOIO KAJEHJAPHOI0 IJIaHA W CTpaTeru
peasu3aluM NpPoeKTa.

7.

— MPOMEKYTOK BpeMeHU MesKIy MOMEHTOM MOsIBJIeHHs NPOeKTAa U MOMEHTOM €ro

JUKBHIAIMH.

JKW3HEeHHBIN IUKII IPOEKTa
Coznanue

¢aza crapra mpoekra
Konuenuus npoekra

Tema 2.3 Memoowl oyenku s¢hghekmusnocmu npoexma
CooTHecuTe BH/IbI 3aTPAT C UX XapaAKTePUCTHKOIi:
3TO IJIaHOBBIE, OynyliHMe 3arparbl, KOTOpPble BO3HUKAIOT TMPH 3aKIIOYEHUU TOTOBOPOB,
KOHTPAKTOB, 3aKa3e KaKWX-JIMOO TOBapoB WK yciayr. OOBIYHO 3TO MPOUCXOIUT 3apaHee
COIVIaCHO IUIaHY MPOEKTA.
MPEJICTABISIIOT cO00M CMETHYIO CTOMMOCTH padoT, pachpelelieHHYI0 BO BpEMEHH. JTO
rpaduk pacxofoB Impoekra. MHorma ero HaspBalOT MmiuaHoM 3arpar. OH  COOEPKUT
WH(OPMAITUIO O BEIMYMHE M CPOKAX TUIAHUPYEMBIX PACXOJOB MPOCKTA TMPU MPOU3BOJICTBE
paboT.
MPEJICTABISIIOT c000M CMETHYIO CTOMMOCTh padoT, pachpelelieHHYI0 BO BpEMEHH. JTO
rpaduK pacxomoB mpoekra. MHorma ero HaspBaoT IuiaHoM 3arpar. OH  COmEpKUT
MH(OPMAITUIO O BEIMYMHE M CPOKaX IIAHHPYEMBIX PacXOJOB MPOEKTA MPU IPOU3BOJCTBE
pabor.
MOKA3bIBAIOT PEaJbHBbIA OTTOK JACHEKHOW HAIMYHOCTU B Mpoekre. OTuer 00 3TOM BHIE
3aTpar COACPKUT MHPOPMAITUIO O PEaTHHBIX PACXOAaX IMPOEKTA.
(akTHueckue 3aTpaThl; OFOKETHBIE 3aTpaThl;, 0053aTEIHCTBA)
Kakue U3 nepeyuc/IeHHBIX CTaTell 3aTpaT Ha BbINoJHeHUue padoTbl HE yuuThiBaoTcsi B
cmere?
MaTepHUaIbl U KOMIUICKTYIONTHE
3aKyrnaeMoe 000pya0BaHKEe, TPAHCIIOPT
apeHHbIe TUTaTeXH (IJI0maau, 000pya0BaHuE, TPAHCTIOPT)
3aTpaThl Ha JIM3HUHT (TOKYIIKA, B3ATHE B apCH/TY, JIM3UHT)
3aTpaThl Ha PaCXOIHBIC MAaTEPUAIIBI
yIpaBICHUYECKHUE PACXO/IbI
3aTpaThl Ha MPEMUU ¥ HHBIC JTOTUIATHI
«. - 3TO IJIAH, BBIPA’KEHHBbIIi B KOJMYECTBEHHBIX MOKA3aTeJAAX U OTPAKAIOIMIMIA
3aTpaThl, HEOOXOAMMBIE VI JOCTHXKEHU S OCTABJIEHHOM 1eJIH.
bropxeTHBIE 3aTpaThI
bromxer npoekra
bazoBblii mi1an

PeBuzusa



Coouronenue
PKOHOMHYECKOI Moaean?

KaKoro NnpuHIOUIma ABJIACTCHA Ba’KHbIM yciaoBuem Co3JaHusA

JLoKyMeHT, cofep:KaluMi CIHUCOK 3aTparT NMPOeKTa, MOJYYEHHBIX HA OCHOBe 00bEeMOB
padoT nmpoekTa, TpedyeMbIX PeCypPCOB U LeH, CTPYKTYPHUPOBAHHBIH M0 CTATHAM.

MOKA3bIBAIOT PeAJIbHBIN OTTOK JeHEeKHO! HAJIUYHOCTH B NpoekTe. OTUeT 00
ITOM BHJI€ 3aTPAaT COAEP:KUT HH(POPMALMIO 0 PeaIbHbIX PAcXoaax MpoeKTa.

7. Hanumure mpomyleHHOe CJI0BO:

Ecnu

ahdeKT XxapakTepusyer

aOCONIOTHBIN  pe3ylbTaT pealu3alud  MPOeKTa,

TO

OIpECACIIICTCA €I0 CIIOCOOHOCTBIO CO3JaBaTb AOIIOJHHUTECIIbHYIO HpI/I6bIJ'IB

(WJI1 SKOHOMHUIO) HA €IMHUILY PUBJIEYCHHBIX PECYPCOB.

JIUCILIUILINHE.

3.5 TunoBbIe TECTOBBIE 3aJJaAHUSA O JUCIHUILJIHHE
TGCTI/IPOBaHI/Ie 10 AUCHUIIIINHEC HpOBOI{I/ITCH B paMKax HpOMC)KYTO‘IHOI‘O KOHTpOJI?[ 110

Tect o pucrummuHe GopMuUpyrOTCs U3 (HOHIA TECTOBBIX 3aJaHUH 1O AUCIHUILTHHE.

C1pyKTypa TECTOBBIX MaTepUajoB
10 qucuuIuinHee «IIpoeKTHBIN MEHEIKMEHT»

WNnnukatop
JIOCTHKEHUS
KOMIICTCHIITUN

Tema

B cooTBeTcTBUM C PII]]
(c cOOTBETCTBYIOLIUM

HOMEpOM)

ConepxatenbHblii
JJIEMEHT

XapakTepucTUKa
COJIEPKATENBHOTO
JIIEMEHTA

KomnmuecTtBo
TECTOBBIX
3aJJaHUM, TUIIBI

T3

VK-2.1 Brnageer
HaBBIKAMU
LIeJIeTIOTIaraHus,
MTOCTAaHOBKA U
MIpHOpHUTETA 33024
JUTSL TOCTHKCHUS
reHepaibHOM 1ienu
U COBOKYITHOCTH
Lenei mpoekra
VK-2.2 Bnageer
MIPUHITUTIAMA
KOOpIUHAIIH
B3aHMOCBSI3aHHBIX
JIEWCTBUM I10
pa3paboTke u
peanu3anyn
TIPOEKTOB C
y4eToM
JEHCTBYIOIIUX
MIPaBOBBIX HOPM U
BO3MOYHBIX
PHUCKOB; crioco0eH
aHATM3UPOBATH
AIbTCPHATHBHEIC
BapHAaHTHI
peleHnii 1Jis
JIOCTUKEHUSI
HAMCUYCHHBIX
pe3yIBTATOB C
YCTaHOBJICHHEM

1.1. CymHocTth 1
coJiepIKaHue
MPOEKTHOTO
MEHE/KMEHTA.
Ipoekr, ero BUbI 1
(a3bl KUIHEHHOTO

nvkia. UHunmanus u

IUTAaHUPOBaHHE
IIPOEKTa

CyIHOCTh U coaepKaHne
MIPOSKTHOTO MEHEKMEHTA

3Hanne

4-0T3
4 -3T3

IIpoexr, ero Buzp! 1 Gasbl
KHM3HEHHOTO IUKJIa

3Hanne

4-0T3
4 -3T3

I/IHI/ILII/IaLII/I}I U IUIaHUPOBAHHEC
MIpOCKTa

3Hanne

4-0T3
4 -3T3

VYMmenus

4-0T3
4 -3T3

JelicTBus

4-0T3
4-3T3




Tema KomnunuecTtBo
MNuauxarop N XapaxkTepucTuka
B cootBeTcTBUHU ¢ PI1/] ConepxaTenbHbIi TECTOBBIX
JOCTIDKEHUS COJIEPKATEITHHOTO N
(c cOOTBETCTBYIOIUM SJIEMEHT 3aJaHul, TUIIBI
KOMICTEHITHH JIIeMeHTa
HOMEPOM) T3
ONTUMAIIEHO
JIOITyCTUMBIX
OTKJIOHEHUI
3nanne 4-0T3
4 —-3T3
Opranuzanus NpoeKTHOTO LV 4-0T3
VK-2.3 Criocoben MEHEI)KMEHTA Ha MPEAINPUATUN 4 —-3T3
2.1 Opranmszanus
Hamnbomee N 4-0T3
MIPOEKTHOTO JevictBus
3¢ GEeKTHBHO 4 —-3T3
MEHEDKMEHTa Ha
HCTOIB30BATH MPEIIPUATHH U Kontpois 3a peanusanueit 3HaHue 4-0T13
pecypcHbie PeAp ™ P 4 —-3T3
KOHTPOJIb 32 MpPOEeKTa
OTpaHUYEHUS . 4-0T3
peanuzanueil mpoekra Ymenus
IIPOEKTa JIs N 4 -3T3
Yenoseueckuii pakrop
CHUXKCHHUSI B HDOCKTHOM . 8§-0T3
COBOKYITHOI Melfe KMEHTE dleitcTaas 8 —3T3
CTOMMOCTH A 3HaHue 8-0T3
MpOCKTa 8 —3T3
UYenoBeuyeckuil paxTop B 8—-0T3
YMenus
MIPOEKTHOM MEHEIKMEHTE 8 —3T3
. 8- 0T3
JleicTBus 8 _3T3
VK-2.2 Brnageet 8 - 0T3
3HaHue
NIPUHLMIIAMHU 8 —3T3
KOOpIAUHALIUHI 8—-0T3
[Toka3arenu kauecTBa YMenus
B3aMMOCBSI3aHHbBIX 8 —3T3
JNEWCTBUM T10 Tei 8 -0T3
pa3paboTke u elicTBHs % —3T3
peanuzanuu 3 8 — 0713
TIPOEKTOB C HAH1e 8 —3T3
yderom YnupaBrneHue KauecTBOM 8§-0T3
i Ymenus
ACUCTBYIOINX MIPOEKTa 8 —3T3
IIPAaBOBEIX HOpM U | 2.2 YnpasiieHHne . 8 — OT3
BO3MOJKHBIX KavecTBOM IIPOEKTa HAetictaus 8 _13T3
PHUCKOB; ciocoOeH | YTpaBlieHHE pUCKAMU 8 _0T3
AHAITU3UPOBATH MpOoeKTa 3uanue 8 _13T3
AIbTepHATHBHEIC 3 _0OT3
BAPUAHTHI YMeHnus 3 _3T3
peleHui st
JIOCTHKEHUS
HAMEUYCHHBIX YmpaiieHrue pUcKaMu MPOeKTa
pe3ynbTaToB C . 4-0T3
YCTaHOBJIEHUEM HAetictaus 4-13T3
ONTUMAIIEHO
JIOITyCTUMBIX
OTKJIOHEHUI
8—-0T3
VK-2.3 Cnocoben 3HaHue 8 _3T3
Haunboee 8§-0T3
3¢ PeKTUBHO CounanbHast 3p(HeKTHBHOCTD Ymenus 8 373
HCIOJIb30BaTh 5} 8_OT3
pecypcHbie 2.3. MeTtozbl OLIeHKH JelicTBus 8 _3T3
OTpaHUYCHUS 3G HEKTHBHOCTH
HFI())eKTa TSt nq)g)eKTa ' HHTesexTyanbhas 3HaHune §-0T3
CE OKCHIS P COOCTBEHHOCTh 8 —3T3
COBOKYITHOM VYmenus § 013
CTOMMOCTH 8313
. - 0T
NIPOCKTa JelicTBus §-0T13

8 —3T3




Tema KomanuectBo
MNuauxarop N XapaxkTepucTuka
B cootBeTcTBUHU ¢ PI1/] ConepxaTenbHbIi TECTOBBIX
JIOCTHKEHUS CoJIep KaTeIbHOTO o
(c cOOTBETCTBYIOIUM DJIEMEHT 3aaHUH, TUIIBI
KOMIIETEHIINHA JJIEMEHTA
HOMEPOM) T3
3HaHmne 8-0T3
8 -3T3
DKOHOMHYECKAS L 4-0T3
3¢ PEKTUBHOCTD 4 -3T3
JleiicTBust 4-0T3
4 -3T3
Hroro 160 — OT3
160 —3T3

[Tonuerit komruiekT @T3 XpaHUTCS B SJIEKTPOHHONU HHPOPMAITMOHHO-00pa30BaTEIbHON Cpeie
KpWKT UpI'VIIC u obOywaroutuiics MMEET BO3MOXKHOCTh O3HAKOMHTBCS C JIEMOHCTPAIIMOHHBIM
Bapuantom OT3.

Huxe npuBenen oO6pasel] THIIOBOI'O BapuaHTa UTOTOBOTO TECTa, MPEAYCMOTPEHHOro padoueit
IPOrpaMMOi TUCIIUTUIMHBI

Obpazey munogozo eapuanma umo208020 mecma,
npeodycmMompeHHo20 pabouell npocpammol OUCYUNTUHBL

Tect conepxur 18 Bonpocos, B Tom uucie 9 — OT3, 9 — 3T3.
Hopwma Bpemenu — 50 MuH.

OO0pazenr THUMOBOrO TeCTa COAEPXKHUT 3aJaHusl U1 OLEHKH 3HAHUHN, YMEHM, HABBIKOB U
(unm) onbITa AESITEILHOCTH.

1. ®yHKuuHOHAJBHAS CTPYKTYpPA — 370 ...

a) COBOKYMHOCTH JUHEHUHO-(YHKIIMOHATBHBIX MOJIpa3ieICHHH, rae KaX10e
NOJpa3/IeJICHUE BBIIOJIHAET ONpeesieHHble (DYHKIIMH, XapaKTepHbIE I BCEX HAIpaBICHHUM
JEeSITEIIbHOCTHU MPeANpUiTUS

0) BpeMeHHas CTpPYyKTypa, co3/aBaeMasi JUIsl pEIIeHHs KOHKPETHOM KOMIUIEKCHOM 3ajadu
(pa3paboTKM MPOEKTa U ero peaan3aliiu)

B) CTPYKTYpa, 3aKpeIlIsfionias B OpraHU3allMOHHOM MOCTPOCHUH KOMIAHHUM JIBa HaIlpaBlICHUS
PYKOBOJACTBa — BEpTUKaJIbHOE (ymnpaBieHHE (DYHKIHMOHAIBHBIMA M  JIMHEWHBIMU
CTPYKTYPHBIMHU MOJPA3/IETICHUSIMH) U TOPU30HTAIbHOE (YIIPaBJIEHNE IPOEKTaMH )

2. Opranu3anuoHHasi CTPYKTYPAa, PH KOTOPOH BO3MOKHO NepepacnpeeieHne YeJ10Be4eCKuX
pecypcoB MeskAy NPoeKTaMM 0e3 peopraHu3aliy CylecTBYIOIIe CTPYKTYpPbI

3. CropoHa, BCTYNalOIAas B OTHOLIECHHUSI € 3aKa34MKOM U Oepymiasi Ha ce0sl OTBETCTBEHHOCTh
3a BBINOJTHEHHE PA0OT U YCJIYT MO0 KOHTPAKTY

4. Y4aCTHUKH NPOEKTa — ITO ...
a) (u3MYecKHWe JIMIAa W OpraHu3allM, KOTOpbI€ HEMOCPEICTBEHHO BOBIIEYEHBI B IPOEKT
WIN YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI TP OCYIIECTBICHUH MPOEKTA
0) KOHEYHbIE MOTPEOUTENN PE3YIILTATOB IPOEKTa
B) KOMaH/a, YIPaBJISAIOIIas IPOSKTOM
I) 3aKa3uuK, MHBECTOp, MEHEKep MPOeKTa U KOMaH/1a IPOeKTa
5. Oco0eHHOCTh COLHAJILHBIX TPOEKTOB
a) KonuuecTBeHHas v KauyeCTBEHHAs OLICHKA JOCTUKCHUSA PEC3YIbTATOB CYIICCTBCHHO 3aTPyAHCHA
6) Llenpio coUMANbHBIX TPOEKTOB SBISETCS YAy4IIEHHE HSKOHOMHUYECKHX IOKa3aresei
CUCTEMBI
B) CpOKH NMPOEKTa YETKO OIpeeNICHbl U He TPEOYIOT KOPPEKTUPOBKH B MPOLIECCE pealn3allui
r) OCHOBHbIE OrpaHMYEHHUSI CBS3aHbl C JIMMHUTHPOBAHHON BO3MOXHOCTBIO HCHOJIb30BAHUS



TEXHUUECKUX MOIIHOCTEH
6. — JIOKYMEHT, MPEeIBapsIOMMi Havyaao MPOBEICHUS UCCIIEIOBAHUS U ONPEACIISIONINI
€ro 1menu, OOOCHOBBIBAIOIIMN HAa OCHOBE aHAlli3a BCE MOSBISIONIUECS MPU 3TOM MPOOIEMBI,
OTPENETSAIOMNUA UCTOYHUKH (DUHAHCUPOBAHMS, TYTH M CIOCOOBI JTOCTHIKCHHUS ITOCTaBJICHHBIX
LeJIeH.

7. CereBas oTOoOpa)kaeT B3aMMOCBSI3M MEXAy onepanusMu (paboTamu, 3anadyamMu) MU
HOPSI0K UX BBITOJHEHUS (OTHOLIEHUE YHIOPSIIOYSHUSI WM CIIEIOBAHUS).

8. - IpoUEeAypa BbISBJICHUS aHOMAJINI WIM OTHECEHUS COCTOSIHUS CUCTEMBI K OZTHOMY U3
M3BECTHBIX KJIACCOB.
9. ®a3a npoekTa — 370 ...
a) HaboOp JIOTMYECKM B3aUMOCBS3aHHBIX pabOT MpoOeKTa, B MPOIECCe 3aBEepIICHUS
KOTOPBIX JOCTUIaeTCs OJIMH U3 OCHOBHBIX PE3YIbTATOB IIPOCKTA
0) momHBIA HAOOP MOCIIEA0BATEIbHBIX PA0OT MPOEKTa
B) KJIIOUEBOE COOBITHE MPOEKTA, UCIOIB3yEeMOE ISl OCYIIECTBICHUSI KOHTPOJISL HAJl XOJAOM €ro
peanuzanuu
10. IIpoexTsl, NoABePKEHHbIE HAN0O0JIbIIEMY BJIUSIHUIO BHELIHET0 OKPYKEHHUS
a) CouuanbHble U THBECTUIIMOHHBIE
0) DOKOHOMHYECKHE U MHHOBAIIMOHHbBIC
B) OpraHu3anuoHHbIE U SKOHOMHYECKHE
11. — 3T KJII0UYEBOE COOBITHE IPOEKTa, UCTIOIB3yEMOE JIJISl OCYIIECTBICHUS KOHTPOJIS
HaJ XO/I0M €ro peajn3aluu
14. IlociienoBaTeIbHOCTH B MEPAPXUYECKOM CTPYKTYpe HeJiel U 3a1a4 (CBepXy BHU3)
e Muccus
e Crpareruueckas Lielb
e TakTUyeckue Henu
e OnepaTuBHbBIE 33/1a4U
15. e mpoekTa — 370 ...
a) JKeJaeMblii  pe3ynbTarT  ACSITeNbHOCTH,  JIOCTHTaeMblii B HTOre  YCIEUIHOTO
OCYIIECTBIIEHHUS TPOEKTA B 3a/IaHHBIX YCIOBHSIX €r0 BBIOJIHEHUS
0) HampaBIeHUS U OCHOBHBIE PUHITUIIBI OCYIIECTBICHUS TPOEKTA
B) MOJy4eHHE MPUObLIN
I) TpUYUHA CYIIECTBOBAaHUS MPOEKTa
16. - DKCIEPUMEHTAIBHBIM METOJ TCUXOAHArHOCTUKH, MPUMEHSIEMBIA B AMIUPUIECKUX
COIIMOJIOTUUECKUX HCCIENOBAHMIX, a TaKKe METOJ M3MEpPEHUs U OLEHKU Pa3IHYHbIX
MICUXOJIOTUYECKUX Ka4EeCTB U COCTOSHUN MHAWBH/IA.

17. - MeToz cOopa nepBUYHOW MHGPOpPMAIUU 00 OOBEKTHBHBIX U (MJIHM) CYOBEKTHBHBIX
(axTax co ClI0OB HHTEPBBIOUPYEMOTO.
18. - 9TO CTeNEeHb YJIOBIETBOPEHUS BaXHBIX JMYHBIX IOTpeOHOCTEN uepe3

JIeATETLHOCTh B TPYAOBOW OpraHu3anuu (MHTEpecHass paboTa, CIpaBeJIMBOE BO3HATrpPa)xIACHUE,
HOPMaJIbHBIE YCJIOBHS TpPyHda, Yy4acTHE€ B MPHUHATUU PEIICHUM, APYKECKHE B3aMMOOTHOIICHHS C
KOJIJIETaMH | TIp.).

3.6 Tembl KypcoBbIX padboT

Ipumepnviii nepeuens mem Kypcoguix pabom
Pa3paboTka npoekra Ou3Hec-IJIaHA ...
1. «lloBplIeHUE KauecTBa A IPOAYKIMH X,
2. «CoBepIIeHCTBOBaHUE I1IEHOBOI (aCCOPTUMEHTHOM, IMOCIENPOJAXKHOW M Mp.) MOJUTUKU
MPEANPUATHS ... »
«[ToBbllIeHNE MTHBECTUIIMOHHOW MPUBJIEKATEIbHOCTH MPEANIPHUSITHS ... »,
4. «lloBbimienre 10X0AHOCTH (3P PEKTUBHOCTH, CTOUMOCTH U TIP.) IPEAIPUATHS ... »

[98)
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10.

11.
12.
13
14.
15.
16.

17.

«CHUXEHUsI NHBECTUIITMOHHOTO pUCKa HA MPEAIPUITHH ...»

«DUHAHCOBOE 0310POBJICHUE MPEATPUATHUS ... »

«[ToBbIIeHne 3apabOTHON TUIATHI (UMCIEHHOCTH 3aHSATHIX, POU3BOJUTEIBHOCTH TPyAa U
Ip.) Ha MPEANPUATHH ...»

«[loaroroBka npeAnpusATUs ... K pECTPYKTYpPU3aLUU (JUKBUIALUY U TIP.)»

«Co3anre HOBOTrO (MOJEpHHU3ALMS, PECTPYKTYpH3auuss U Ip.) OusHeca (IPOAYKIIHH,
MPOU3BOJICTBA U TP.) ...»

«CogepuieHcTBOBaHUE (ycKOpeHHe, cHkeHne ctoumoctd u mnp.) HUOKP (texnomoruun
MIPOU3BOJICTBA, TEXHHUKO-IKOHOMHUYECKOW OOOCHOBAaHHOCTH JESATEIBHOCTH M Tp.) Ha
MPEANPUITHH ...»

«YnydmieHne CHaOXKEHUsS! MPEANpHATUS ... pecypcoM Y (MaTepuanbHBIMU PECypcami,
KaJIpaMH 1 TIp.)»

«YnydmeHnue kauecTBa pecypca Y (000pynoBaHMs, KaJpOB U Ip.) Ha IPEANPUATHSY

. «Yyunienue cObITa NPOAYKUUN TPEITPHUATHS .. .»

«CoBepiIeHCTBOBaHHE PAOOTHI TMHEHHOTO OAPA3ICIICHUs Z Ha MPEIIPUITHI
«I3mMeHeHHne TOpsAaKa NPUHITUS pelIeHUuN (KOPIOpaTUBHOW KyJIbTYphI, CIUIOYCHHE
KOMaH/IbI ¥ 11p.) N Ha IpeanpusTum

«3meHenne ydeTHON mNOMUTHKU (cucteMbl OwomketupoBanusi, ACY u mnp.) Ha
MIPEATPUITHI

«KoMIIeKCHBIN Ou3HEeC-TIaH IesITeIbHOCTH MAJIOT0 TIPEANPUSITHSD.

3.7 llepeyeHb TeOpPeTHYECKUX BONIPOCOB K IK3AMEHY
(1 OLIeHKH 3HAHUM)

Pa3zgesn 1. OCHOBBI IPOEKTHOI0 MEHEIKMEHTA

D ONU R W~

10.
11.
12.
13.
14.

OcHOBHBIE OHSTHS MPOEKTHOT'O MEHEPKMEHTA
Knaccudukanus npoekToB
MeTtoa0n0ruuecKue acreKThl MPOSKTHOTO MEHEKMEHTA
dopmupoBaHue 3aMbicia (Ueu) MPoeKTa
Pa3paboTka KOHIIETIIINY MTPOEKTA.
IIpouecc uenenonaranus. Iloctpoenue «/lepesa uenen» npoekra
[TnanupoBaHue HEOOXOIUMBIX PECYPCOB
CwMmera npoekTa
OcHoBHble TpeboBaHuA K poekTaMm. ObecrneueHne KauecTBa MpoeKTa.
[lenun, Ha3HAaYEHUE U BUJIBI IUVIAHOB B IPOEKTHOM MEHEKMEHTE.
JKM3HEHHBIN TUKI POEKTa
CrpykTypH3anus NpoeKToB
DYHKIIUU U TTOACUCTEMBI TPOCKTHOTO MEHEHKMEHTA
MeToabl TPOEKTHOTO MEHEHKMEHTA

Paznen 2. (I)yHKlII/IOHaJ'lLHI)Ie BOIIPOCHI MPOEKTHOI'O MEHECI’KMEHTA

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

OpranuzanoHHbIE CTPYKTYPBI IPOEKTHOI'O MEHEIKMEHTA
Y4acTHUKH NPOEKTHON KOMaH/bI.

KoHTponb 1 perynupoBaHre B IPOEKTHOM MEHEKMEHTE.
TexHonorust ynpapieHus: U3MEHEHUSIMHU.

Br160op pykoBouTess npoekta
ConuanbHO-TIICUXO0JIOTUYECKUE acTIeKThl 3P(EKTUBHOTIO IPOEKTHOTO MEHEHKMEHTA
OcHOBHBIE 3TaIlbl pa3BUTHSI IPOEKTHON I'PYTIIIBI
VYrpapienrne KOMMYHUKAIUSIMU TPOEKTa

3aBeplICHNE U OLIEHKA POEKTa

Ot60p paboueit Tpynmbl 1 TPOEKTa

Pucku B IpOEKTHOM MEHEIKMEHTE

Opranu3zanus nNoApsAHBIX TOProB

ITpaBoBbI€ acTIEKTBI IPOEKTHOIO MEHEIKMEHTA



3.8 IlepeyeHb THNOBBIX MPOCTHIX NPAKTHYECKHUX 32JaHNH K IK3aMeHY
(17151 OLIEHKM YMEHUI)

BapuanT 1
1. OnpenenuTh LEAM U KIIOYEBBIE [IOKA3ATEJINM IPOEKTA 110 OTKPHITHMIO KOMIIAHHUU I10 JOCTAaBKE
nuisl B KpacHosipcke
2. TlpoBectn omucanue pabOT AN MPOEKTA MO OTKPHITHIO KOMIIAHWU MO JIOCTaBKE MUIIBI B
Kpacnosipcke
3. IlpoBecTu CTPYKTYpHYIO JEKOMIIO3ULUIO Pa0dOT MPOEKTa MO OTKPBHITHIO KOMIIAHUU TI0 JIOCTAaBKE
nuisl B KpacHosipcke
4. OnpenenuTs AIUTEILHOCTh ONEpalrid MPOEKTa MO OTKPBITUIO KOMITAHUH 10 JOCTABKE MUIILBI B
Kpacnosipcke
5. IlpoBecTu cereBO€ IUIAHUPOBAHUE MPOEKTA IO OTKPHITHIO KOMIIAHWUHU IO JOCTABKE IMHIIILI B
Kpacnosipcke
6. CrutanupoBaTh PECYPCHI 1JIsl BHITTOJIHEHUS POEKTA MO OTKPBITUIO KOMITAHUHM T10 JOCTaBKE MUIILIBI
B KpacHosipcke

Bapuant 2

1. OnpenenuTp 1EIU U KIIOUYEBBIE MOKA3aTeld MPOEKTa MO OTKPBITUIO KYPHEPCKOW KOMIIAHUU TIO
JIOCTaBKE IOKyMEHTOB B KpacHosipcke

2. TlpoBecTtu ommcanue pabOT I MPOEKTA MO OTKPBITUIO KYPhEPCKOW KOMIIAHWH TIO JTOCTABKE
nokymeHToB B KpacHosipcke

3. IIpoBecTH CTPYKTYPHYIO JEKOMIIO3HUIIMIO PabOT MPOEKTa MO OTKPBITUIO KYPHEPCKOW KOMITAHUU
M0 TOCTaBKe TOKYMEHTOB B KpacHosipcke

4. Omnpenenurtb JIUTEILHOCTh OINEpalldid TMPOEKTa MO OTKPBITUIO KYPHEPCKOW KOMITAHMH TIO
JIOCTaBKE IOKyMEHTOB B KpacHosipcke

5. IlpoBecTu ceTeBoe IJIAHUPOBAHUE MPOEKTA MO OTKPBITHIO KYPhEPCKOM KOMIAHUU IO JOCTaBKE
nokymeHToB B KpacHosipcke

6. CrimaHupoBaTh Pecypcehl ISl BBHIIIOJIHEHHS MPOEKTA MO OTKPBITUIO KYPhEPCKONW KOMIAHUU I10
JIOCTaBKe TOKyMeHTOB B KpacHosipcke

Bapuanr 3

1. OnpenenuTh 1eNM W KIIOYEBBIE MOKA3aTeNU MPOEKTA MO OTKPBITHIO CIYKOBI MacCaXHUpPCKOTo
Takcu B KpacHosipcke

2. IlpoBectu omucanue padOT i HPOEKTa MO OTKPBITHUIO CIYKOBbl MAcCa)KUPCKOTO TaKCH B
KpacHosipcke

3. IIpoBecTH CTPYKTYpHYIO JEKOMIIO3UIIMIO padOT MPOEKTA M0 OTKPBITHIO CIIYKOBI MacCa’KUPCKOTr0O
Takcu B KpacHosipcke

4. OnpenenuTs JUIMTEILHOCTh ONEpaluii MPOEKTa MO OTKPHITHIO CIYKOBI MACCAKUPCKOTO TAKCH B
KpacHosipcke

5. IlpoBecTu cereBO€ IUIAHMPOBAHHE MPOEKTA MO OTKPBITHUIO CIY)KOBl MacCa)kKUPCKOIO TaKCH B
KpacHosipcke

6. CrimaHupOBaTh PeCypcChl JIIsl BBIIOJIHEHUS [TPOEKTA 10 OTKPBITHIO CITYKObI TACCAXKUPCKOTO TAaKCU
B Mpkyrcke

Bapuanr 4

1. OmpenenuThs nenu KW KIOYEBBIE ITOKA3aTEIM MPOEKTAa IO OTKPBITHIO KaJpOBOTO areHTCTBAa B
KpacHosipcke

2. IIpoBectu onucanue padOT JIsl MPOEKTa MO OTKPBITHIO KaJIpoBOro areHTcTBa B KpacHosipcke

3. IlpoBecTH CTPYKTYPHYIO JIEKOMIO3MILIMIO pabOT MPOEKTa MO OTKPBITHIO KaJpOBOTO areHTCTBA B
KpacHosipcke

4. Onpenenuth UIMTEIBHOCTH ONEpPALMil IPOEKTa I0 OTKPBITHIO KaJpOBOIO areHTCTBa B



KpacHosipcke

5. IlpoBectu ceTeBoe MIAaHUPOBAHKE MMPOEKTA MO OTKPBITUIO KaJpOBOTo areHTcTBa B KpacHosipcke
6. CrutaHupoBaTh pecypchbl AJIs BBIIOJIHEHUS IPOEKTA IO OTKPHITHIO KaJIpOBOIO areHTCTBa B
Kpacnosipcke

3.9 IlepeyeHb TUNOBBIX MPAKTHYECKHUX 32JaHUI K IK3aMeEHY
(7151 OIICHKU HABBIKOB U (WJIM) OIBITA JAESITEIbHOCTH)

BapuanT 1
1. OnTUMH3HUPOBaTh IJIAH MPOEKTA MO OTKPHITHIO KOMIIAHWHM IO JTOCTaBKe MUIIBl B KpacHosipcke
110 BpEMEHU
2. IlpexycMOTpeTh yNpaBiIeHHWE M3MEHEHHSIMH B MPOEKTE IO OTKPHITHIO KOMIIAHHH IO JOCTaBKE
nuisl B KpacHosipeke
3. Opranu3oBaTh MOHHUTOPHHT BBIIIOJHEHHUS IJIAHA TMPOEKTA MO OTKPBHITHIO KOMIIAHUH TIO IOCTaBKE
nuisl B KpacHosipeke
4. ObecrieunTh NOTYYEHHE MOAJEPKKHU UIEH U IJIaHA IPOEKTa BHYTPU OPTaHU3ALMU 110 OTKPBITHIO
KOMITaHUU 10 JocTaBke nuuibl B KpacHosipcke

BapuanT 2

1. OnTrMU3UPOBATh IJIAH MIPOEKTA IO OTKPHITUIO KYPbEPCKOM KOMIAHUU IO 10CTaBKE JTOKYMEHTOB
B KpacHosipcke 1o kauecTBy

2. IIpenycMOTpeTh yIipaBieHUE U3MEHEHUSIMU B IIPOEKTE MO OTKPBHITHIO KYPbEPCKOW KOMITAHUU T10
JI0CTaBKe 1I0KyMeHTOB B KpacHospcke

3. Opranu3oBaTb MOHUTOPUHI BBIIIOJIHEHUS IUIaHA MPOEKTA MO OTKPBITHIO KyphEePCKON KOMIIAHUHU
0 JOCTaBKe TOKyMEHTOB B KpacHosipcke

4. OOecrieunTh MPUBJICUEHHE K Y4YacCTHIO B IPOEKTE JIIOAEH M3 pPA3IMYHBIX MOAPA3IEICHUN U
coIvlacoBaTh MX JEMCTBUS IO OTKPBITHUIO KYphEpCKOW KOMIIAHMU IO JIOCTaBKE JIOKYMEHTOB B
KpacHosipcke

Bapuant 3

1. OnTUMU3KPOBATH IUIaH MPOEKTA MO OTKPBITHIO CIYXObI Macca)kupckoro Takcu B KpacHosipcke mo
pecypcam

2. IlpenycMOTpeTh ynpaBieHHE M3MEHEHUSIMHU B MPOEKTE MO OTKPHITHIO CIYXObl MacCaXMPCKOIo
Takcu B KpacHosipcke

3. Opranu3oBaTb MOHUTOPUHT BBITIOJHEHUS IUIaHA MPOEKTA 10 OTKPBITHIO CIIYXObI MacCakKMPCKOTO
Takcu B KpacHosipcke

4. TlpoBectn OTOOp WIEHOB KOMAaHJbl M HMHUIMALMIO pabOTHl KOMaHJbl MPOEKTA MO OTKPBITUIO
CJIyKOBI Maccaxupckoro takcu B KpacHosipcke

Bapuant 4

1. OnTuMU3MPOBaTh IUIAH MIPOEKTA MO OTKPBITUIO KaJpOBOro areHTcTBa B KpacHosipcke 1o BpeMeHn
U pecypcam

2. IlpenycMOTpeTh ymnpaBiI€HUE MU3MEHEHHMSMH B MPOEKTE MO OTKPBITHIO KaJpOBOIO areHTCTBAa B
KpacHosipcke

3. OpranuzoBaTb MOHUTOPHHI BBIIIOJIHEHUS IUIaHA IIPOEKTA MO OTKPHITHIO KaJpOBOIO areéHTCTBA B
KpacHosipcke

4. OOGecrnieunTh IOCTAHOBKY 3aJlayd M MOTHBAIIMM HCIOJHUTENIEH B MPOEKTE MO OTKPBITHUIO
KaJIpoBOro areHTcTBa B KpacHosipcke

3apanue 1. IlocTpouTh nBe ceTeBBIX Mojaenu («ayra — paboTtay U «y3en — paboray),
BBITIOJTHUTHh pacyeT KPUTUYECKOTO MYTH, PE3EPBOB BpEMEHHU, HApUCOBaTh AMarpaMMmy laHTa c
pecypcHbIM Ipodusem.



Omepamma IMocnenoea- | Ilpemmect- IMTpomormsm- Tpyoosoi
(pabota) TEeTH BEeHHMKH TeILHOCTE pecype
() (em)
A B, C HeT 3 1
B E A 11 2
C D.F A 4 HeT
D G, 1 C 7 4
E G,1 B 3 9
F H, L C 10 5
G H, L D,E 3 3
H j ] FG o b
I KO D,E 4 5
T KO HeT 9 3
K M H.L]J 5 3
L M F,G 9 2
M N KL 4 1
N HET M 7 3
8] HET H. L] & 3

3aganue 2. Komnanus ¢ OrpaHU4€HHON OTBETCTBEHHOCTBIO BBIMOIHSET 3aKa3, MOJIy4YE€HHBIH
OT ee NOTpeduTeIs.

Tpebyemcs:

1. [ToctpouTtsk cereBoii rpaduk. KakoBo oxumaemMoe 3Hau€HUE BPEMEHH BBIIIOJHEHUS BCETO
npoekra? KakoBo 3Ha4eHHE COOTBETCTBYIOIIEH CTOMMOCTH?

2. KakoBa BepOSATHOCTB TOTO, YTO IIPOEKT Oy/eT 3aBepiueH 0e3 BHIIaThl mTpados?

3. KakoBa BEposSITHOCTH TOr0, YTO MPOEKT OyAET 3aBeplLIeH B IpoMexyTke oT 21 mo 25

THEen?
Omeparra Henocpeacreesso Cpox, oHef CrowumocTs
Hpemec ey OOTHMICTH- | Hambooee Be- | HeccHMMcTHge- | VLA OWIIAEMOT Ipo-
OTIEPaITH N posTHE J— TOMLEMTETEHOCTH, §. CT.
A p 3 14 1000
E 4 7 10 1400
C 4 ] ] 2000
] A 7 8 15 1200
E B 2 4 12 200
F C g 10 17 2300
G L.E 3 4 3 &00
H G.F 1 2 g 300
10100

KocBeHHbIe U31epKKH, CBSI3aHHBIC C BHIMOJTHEHUEM MPoeKTa, cocTaBmsoT 300 ¢. cT. B AeHb.
B KoHTpakTe, 3aKITIOYCHHOM C TIOTPEOUTEISIMH, OTOBOPEHO, UYTO €CIIU 3aKa3 HeOy/eT BBIOJIHCH B
teuenue 20 gHel, cymma mrpada coctaBuT 100 ¢. cT. 32 KaxABINA MOCIETYIOMNN JEHb.

3aganue 3. Menemkep nmo npoekram A. K. IletpoB peanns3oBbIBai ouepenHON MPOEKT B
komnanuu 3A0 «['psa3uneT», rae padoran 7 ner. Komnanus 3aHumanach yOopkoil KBapTUp, JOMOB
U IpyTUX TEPPUTOPHUH, a TAKKE IMOArOTOBKOW NMOMEIIECHUN K Pa3In4HbIM Meponpusatusam. IletpoBy
ObUIO HEOOXOJUMO pPeaTu30BaTh MPOEKT MO YOOpKEe M MOJArOTOBKE K Mpa3AHUKY HEOOJBIIOTO
MATUATAKHOTO 37]aHUS M OKpY’KaroIlel TeppuTopuu 01HOM Gpupmbl. [10CKOIBKY TaHHBIN TPOEKT HE
SBJISICTCSA €IUHCTBEHHBIM B KoMIanuu, a menemkep A. K. IlerpoB mobut paborats oueHb OBICTPO,
TO €My HEOOXOJUMBI JONOJHUTENbHbIE cOTpyIHMKU. Kommanus pacronaraerT HEOOXOIUMBIMU
pe3epBamMM, OJHAKO HAa4yaJlbHUK M0 pactpeneicHuro nepcoHana A. [[. Po3os yrBepxkaaer, 4to
KOJIMYECTBA COTPYIHHUKOB ISl DPEANM3AlMMA IPOEKTA B CPOK BBIIEICHO JOCTATOYHO, a
JIOTIOJTHUTEIIbHBIE COTPYAHUKHA OYyIyT JMITHUMHM M HUX TPUBJICYCHHE IMPHUBEIET K HEraTUBHBIM
MOCIIEACTBHSM.

Bonpocsl



1. O kakux HEraTHUBHBIX MocyuencTBusx ropoput A. 1. Po3os?

2. Kak J0JKeH MOCTYIMHUTh MEHEIKEP 0 MPOEKTaM B JAHHOW CUTYyaluu?
3. IlpaBunbHbl nu aerictBus A. K. IleTpoBa 110 OTHOILIEHUIO K IPOEKTY?

4. Kak MOXKHO peajin30BaTh MpoeKT, He puberas k momonu A. J[. Pozosa?

4. MeToanuecKkue MaTepuaJibl, ONpeaeaoIne Npoueaypy oOueHUBAHMS
3HAHUH, YMEHUI, HABBIKOB U (MJIH) ONBITA 1eATeJIbHOCTH

B Tabmuue

IMPUBCACHBI OIIMCAHHUA IPOLCAYP MPOBCACHHA KOHTPOJIBbHO-OLCHOYHBIX

MEPONPHUSITHIA ¥ TPOIEAYP OLECHUBAHUS PE3YITATOB O0YUEHUS C IIOMOIIBIO OLIEHOYHBIX CPEJICTB B
COOTBETCTBUU C paboueil MporpaMMoi TUCHUTUTHHBL/ TTPAKTHKY.

HaumenoBanue
OLICHOYHOT'O
CpeAcTBa

Onucanus npoueaypbl NPpOBEACHUA KOHTPOJIbHO-OLICHOYHOT'O MEPONIPUATHU L
U Ipouecaypbl OHCHUBAHUS PE3YyJIbTATOB 06yquI/m

3aganus
PEKOHCTPYKTHBHOTO
YpOBHS

BrinonHeHue 3a7aHuii peKOHCTPYKTUBHOTO YPOBHS, NPENYCMOTpPEHHbIE paboyel mporpamMmoit
JUCLUIUIAHBI, IPOBOIATCS BO BpeMs NMPAKTHUECKUX 3aHATUN. BapuaHTOB 3a1aHMi MO TeMeE He
MeHee TATH. Bo Bpems BBHINOJIHEHHS 3aJaHUM IOJIb30BAThCS yYEOHMKAMHM, CIIPABOYHHKAMHU,
KOHCIIEKTaMU JIEKIUH, TETPaJAMH U NPAKTUYECKUX 3aHATUH pa3perIeHo.

IIpenonaBaTens Ha MPAKTHYECKOM 3aHATUH, PEANIECTBYIOIEM 3aHATHIO IPOBEACHUS KOHTPOII,
JIOBOJMT 10 OOYYAIOIINXCS: TEMY, KOJIMUECTBO 33JaHMH M BPEMsl BBIIOJIHECHUS 3aJaHUH

3amanus
TBOPYECKOT'O
YPOBHS

BeimonHeHnne 3amaHWii  TBOPYECKOTO YpPOBHS, NPEIYyCMOTPEHHBIE pabodell mHporpaMMOu
JUCLUIUINHBL, MIPOBOJATCS BO BpeMs NMpaKTHUYSCKUX 3aHATHI. BapuaHToOB 3amaHuii o Teme He
MeHee TATH. Bo Bpemsi BBINOJHEHHS 3aJaHUil IOJb30BAThCS y4eOHHMKAMHM, CIIPABOYHHKAMHU,
KOHCTIEKTaMU JICKITUH, TeTpaJiMH Ul NPAaKTHUYECKUX 3aHATHH pa3perieHo.

[IpenonaBaTens Ha MPAKTHYECKOM 3aHATHH, NPEIIISCTBYIONEM 3aHATHUIO IPOBEACHHUS KOHTPOJIS,
JIOBOJIUT JI0 00y4arOIUXCs: TEMY, KOJTMYECTBO 3aJaHHH U BpeMsl BHIIOJTHEHUS 3alaHUH

CobecenoBanne

CobecenoBaHre MPOBOAMTCS Ha MPAKTUYECKOM 3aHATUU IO TeMe, M3ydeHHOM Ha Jexuuu. Bo
BpeMsi coOecelloBaHMs TMOJIb30BaThCs YYCOHMKAMHU, CIPABOYHMKAMH, KOHCIICKTAMH JICKIIHH,
TeTPaIsIMH JJIS TIPAKTHYECKUX 3aHATHH pa3pernieHo.

[IpermomaBaTens Ha JIGKIHW, MPEAMICCTBYIOMICH 3aHATHIO MPOBEACHUS KOHTPOJS, MOBOIHT IO
00yJaromuxcs: TeMy W IPUMEPHBIE BOTIPOCHI

Kypcogas pabora

KypcoBast pabora BemmonHseTcs (B 5 cemecTpe Ui CTYICHTOB OYHOW (OPMBI) 00yJaroIIuMCst
CaMOCTOSATENIFHO ¥ WHIUBUAYAIBHO 10 JaHHBIM KOHKPETHOTO MPENNpHUATHs (MIPEIIpUSITHS, Ha
MaTepuaiaX KOTOPOTO OCYIIECTBIISACTCS pealu3alisi MPOrpaMMBl TMPAKTHK W TOCIEAYIoIIee
BeimotHeHre BKP). TeMbr 1 THIIOBBIE TUTaHBI KYpPCOBBIX padoT, a TakKe PEeKOMEHIANHHU IO e
BBITNTIOJIHCHHIO, O(bOpMJ'IeHI/IIO U TMOATOTOBKE K 3alUTC COACPKATCA B CHEHUAIBHBIX
MeToanYecKux YyKa3aHus, Pa3MEIICHHBIX B 3JCKTPOHHOW HHGOPMAIMOHHO-00PA30BATEIBHOM
cpene KpMOKT UpI'VIIC, moctymHOW oOydaromieMycs depe3 ero JudHbiii kabunet. Ilocie
IIPOBEPKH BHIIIOJHEHUS KYypCOBOM pabOTHl OHA MOJICKHT 3amuTe B (hOpMEe OTBETAa HA YCTHBIC
BOTIPOCHI, 3ajJaBaeéMble IpernojaBaTeneM. lIpu omeHke KypcoBOW pabOTHI YUHTHIBAaeTCS ee
collep)KaHre, COONIOACHHWE CpOKAa BBINOJNHEHHUSA, OQOpMIICHHE W YypPOBEHb OTBETa Ha
ITOCTaBJICHHBIE BOIIPOCHI.

Tect

CpencTBo, IMO3BOJSIONIEE OLEHUTh 3HAHWSA, YMCHHS, HAaBBIKA M (M) ONBIT JCSATEIHHOCTH
00yJaromerocs 1mo TUCIHTUIHHE.

[IpermoaBaTens Ha MOCIEIHEM IPAKTHYECKOM 3aHATHH HAITOMHHACT OOYYAIOIIMMCS, YTO OHH
MOTYT TIOCMOTpPETh IepedeHbh BOmpocoB K Tecty B DOC, pa3MemeHHOM 3JIEKTPOHHOM
HHPOPMAIMOHHO-00pa30BaTEIFHON cpefie Y HUBEPCUTETa, JOCTYITHON 00YyJaromeMycs 4epe3 ero
JIMYHBIA KaOWHET

Jlnst opraHmW3aniid YW TPOBEACHHS TPOMEXKYTOUHOH arrectanmuu (B (QopMe dK3aMeHa)
COCTaBIISIIOTCS THUIOBBIE KOHTPOJILHBIE 3a/laHUSI MIIM MHBIE MaTepUANbl, HEOOXOAUMBIE NI OLEHKU

3HAHUIA,

YMEHUH,

HAaBBIKOB U (I/IJ'II/I) OIbITa JACATCIBHOCTHU, XapPaKTCPUIYIOIIUX  OTallbl

(I)OpMI/IpOBaHI/IH KOMIIETEHILIUN B mponecce OCBOCHUA o6pa3013aTeJle0171 nporpaMMmalI:
— NEPCUYCHb TCOPETUICCKUX BOIIPOCOB JIs1 OLICHKHU 3HaHHﬁ;
— NEPCUCHb THUITOBBIX MPOCTHIX MPAKTUUCCKHUX 3aJaHui IJ1s OLEHKHU YMCHI/II>'I;




— TepeueHb THUIIOBBIX MPAKTUYECKUX 3aJaHUN JJIs OLCHKHM HaBBIKOB U (MJIM) OINbBITa
JeATEIIHOCTH.
[lepedyeHb TEOPETUUECKUX BOIPOCOB U MEPEYHU THUIIOBBIX MPAKTHUYECKUX 3aJaHUN Pa3HOTrO
YPOBHSI CIIO)KHOCTH K 9K3aMEHY 0OydaroIyecs Mojy4aroT B Hadajle CeMeCcTpa 4epe3 JIEKTPOHHYIO
uHpopmannonHo-oopazosarenbuyio cpeny KpVKT Upl VIIC (nuunblii KabuHeT 00ydaronerocs).

OnucaHue npoueayp NpoBeIeHNs MPOMEKYTOUHOI aTTecTalUu B (popMe IK3aMeHa
U OLIEHMBAHUS Pe3yJbTATOB 00y4eHHs

[TpomesxyTounas arrectaius B (popme sK3aMeHa IPOBOJUTCS IyTEM YCTHOTO coOece10BaHUs
no Ouneram. buiersl cocTaBieHbl TakMM 00pa3oM, YTO B KaXIblii M3 HUX BKIIOYal B ceds
TEOPETUYECKHE BOTIPOCHI U PAKTUYECKUE 3aTaHUSI.

bunet conep uT: ABa TEOPETUYECKUX BOIPOCca i OLICHKU 3HaHUH. TeopeTnyeckue BOMpOChl
BBIOMPAIOTCS. W3 MEPEeYHs] BOMPOCOB K SK3aMEHY; TPU MPAKTUYECKUX 3aJaHUs: J1BA U3 HUX IS
OLICHKH YMEHUH (BBIOMPAIOTCS U3 MEPEUHS TUIIOBBIX MPOCTHIX MPAKTUYECKUX 3a/IaHUH K DK3aMEHY);
TpeThe MPAKTUUYECKOE 3a/1aHUE JJIs1 OLIEHKU HABBIKOB U (WMJIM) OMbBITA JEATEIBLHOCTH (BBIOMpArOTCS
U3 MepPEeyHs TUIOBBIX MPAKTUYECKUX 3aJJaHUH K IK3aMEHY).

Pacnipenenenne TeopeTHUECKUX BOMPOCOB W MPAKTHUECKUX 33JaHUI MO 3K3aMEHAIMOHHBIM
OusieTaM HaXxOJUTCS B 3aKPBITOM JJIsl oO0ydaromuxcs aoctymne. Pa3paboTaHHbIi KOMIUIEKT OUIETOB
(25-30 OmneToB) HE BBICTABISETCS B DJEKTPOHHYIO HMH()OPMAIMOHHO-OOPA30BATEIBHYIO CpEIy
KpWXT HUpI'VIIC, a xpanutca Ha kadenpe-pazpadborunike ®OC Ha OymMakHOM HOCHUTENEe B
cocrase @OC 110 TUCHUIUINHE.

Ha sk3amene oOyuatomuiicsi 6eper Oumier, Juisi MOATOTOBKM OTBETa HA HK3aMEHAIIMOHHBIN
Owmrer oOyJaroniemMycst OTBOJUTCS BpeMs B mpejeniax 45 MuHyT. B miporiecce oTBera o0ydaromerocs
Ha BOIIPOCHI U 33/1aHus OHIIeTa, MPEeno1aBaTesib MOXKET 33/1aBaTh JOMOIHUTEIbHbBIE BOIIPOCHI.

Kaxnplii Bompoc/3amanue Ousera OIEHHBAETCS IO YeThIpeXOaIbHON cuUcTeMe, a jaiee
BBIUKCIISIETCST cpefHee apu(METHYecKoe OIICHOK, IOJYYEHHBIX 3a KaXXAbld BOMIpOC/3agaHUe.
Cpennee apudMeTHIecKOe OIICHOK OKPYTIISIETCS 10 LEJIOTO 110 MPaBUIIaM OKPYTJICHHS.

O0pa3en SK3aMeHALMOHHOTO OnJieTa

4'1:[}&. ' YrBepxkaato:
- T@L JK3aMeHalMOHHBIH OuteT Ne 1 P
20"'29' " no qucuunaute «[IpoekTHbI MeHeKMEeHT» 3aBeﬂyI0UmHH
y4eOHBIN Tox kaenpoit VII
KpWXT HpI'YIIC

Cneyuanuzayus/npogunep Y ipaBjieHue IepCOHAIIOM OpraHu3aluu
B.O. Konmakos

___cemecTp

1. OCHOBHBIE IOHATHUS TPOEKTHOTO MEHEKMEHTA.

2. IIpouecc nenenonaranus. Illocrpoenue «/lepesa nenein» mpoexra

3. PUCKH B IPOEKTHOM MEHEKMEHTE

4. OnpenenuTh LEeIU U KIFYEBBIE TOKA3aTeNIN IPOEKTA IO OTKPBITUIO KOMIIAHUU 10 JOCTaBKe
nunusl B KpacHosipeke.

5 Oprann3oBaTb MOHUTOPUHI BBIIIOJIHEHUS IIJIaHA MPOEKTA MO OTKPBITHIO KOMIIAHUM IO JTOCTaBKE
nunusl B KpacHosipcke




