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HanpasjieHuto noAroroBku 38.03.03 VYmpapieHue MepCOHAIOM, YTBEPKIEHHBIM IPUKA30M
Muno6puayku Poccuu ot 12.08.2020 r. Ne 955.
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3aBenytouiuii kadeapoil, KaHa. TeXH. HAYK, JOLEHT B.O. KonmakoB



1 EJIA U 3AJJAYM JUCHUTLIMHBI

1.1 Hean nucuMmiInHbl

(opMHpOBaHUE CUCTEMHOTO MPEICTABICHHS 3HAHUH B 00JIACTH CTPATErHYECKOTO YNPABICHHS NIEPCOHATIOM U
OCBOCHHE NPAKTHYECKOTO HWHCTPYMEHTapusi (METOIbl, METOAUKH, TEXHOJIOTHH), IPUMEHSIEMOro B
mosicucteMax (0TOOp, OIEHKA, aTTecTalusl, 0O0OyIeHHe U T.J.) CHCTEMBI YIIPaBJICHHUS MEPCOHAIOM Ha IpUMepe
TPAHCHIOPTHOH cepbl

1.2 3agaun JMCUNIIHHBI

1 CHCTEMAaTH3UPOBATh 3HAHNUS 00 YIPaBICHUN IIEPCOHAIOM;

c(hopMUpOBaTH MPEACTABICHHUS 00 OCHOBHBIX MPUHIMIAX U 3aKOHOMEPHOCTAX MPUMEHEHHS CTPATETHIECKOTO
YIIPaBICHHUS IEPCOHANIOM;

3 Pa3BHUTh HAaBBIKM aHAJIN3a U MPOTHO3A B 00JIACTH yNIPABJICHUS IEPCOHATIOM Ha MMPUMEPE TPAHCIIOPTHOU cheprl

1.3 Ies b BOCOUTAHNSA M 321244 BOCIIUTATEIbHOH PaGoThl B paMKaX AMCHUILIHHBI

[IpodeccrnonanbHO-TPYJOBOE BOCIHTAHNE 00yUJaOINXCs

Lems mpodeccrnoHaTbHO-TPYAOBOTO BOCHHTAaHUS — (OPMHUpPOBaHHE Yy OOYyYarOIIHUXCS OCO3HAHHOM
npoecCHOHANBHONH OpHEHTAlUK, MOHMMaHUS OOLIECTBEHHOTO CMBICIA TPyIda M 3HAYUMOCTH ero Iyl cebs JHMYHO,
OTBETCTBEHHOT'0, CO3HATEIBHOIO M TBOPYECKOTO OTHOIICHHUS K OyIymield AesATeNbHOCTH, NPO(ecCHOHANBHON 3THKH,
CIIOCOOHOCTH TPEIBHUACT M3MEHEHHs, KOTOPbIe MOTYT BO3HUKHYTH B NMPO(ECCHOHAIBLHOH ACATEIIBHOCTH, H YMEHHIO
paboTaTh B N3MEHEHHBIX, BHOBb CO3IaHHBIX YCJIOBHUSX TPYAA.

Llens mocTHraeTcs Mo Mepe PelieHus B €AUHCTBE CIIeIYIOINX 3aau:

— (popmupoBaHKE CO3HATENHLHOTO OTHOIICHHS K BEIOpaHHOI podeccuu;

— BOCIIUT@HHE YECTH, TOPAOCTH, JIIOOBH K Mpodeccuu, CO3HATENFHOrO OTHOUICHHS K NMPO(eCcCHOHATBHOMY
J0JTYy, IOHUMAaEMOMY KaK JIMYHAasA OTBETCTBCHHOCTH U O6§I3aHHOCTL;

— (hopMupOBaHUE IICUXOJIOTHHU MPodeccuoHana;

— hopMupoBaHue NPOHECCHOHATBHON KyJIbTYpPbL, STHKU MPO(ECCHOHATEHOTO O0LICHHS;

— (opmupoBaHHE COLMANBPHOI KOMIETCHTHOCTH M IPYrHe 3aJadd, CBA3aHHBIC ¢ MMHIDKEM NpodeccHd |
ABTOPHTETOM TPAHCIIOPTHON OTPACIIH.

2 MECTO JUCIMIIVIMHBI B CTPYKTYPE OIIOII

2.1 TpeOoBaHus K NpeABaApPUTEIbHON NOATOTOBKE 00y4al0LIerocs

1 b1.0.35 Yyer u aHanu3 nepconana

B2.0.02(H) YuebHas - Hay4YHO-HCCIIEIOBaTENbCKas paboTa (MOITydYeHHE IEPBUYHBIX HABBIKOB HAYYHO-

2 HCCIICAOBATEIILCKON pabOTHI)
2.2 IncuMnJIMHbI ¥ NPAKTUKH, 1JIs1 KOTOPbIX M3yYeHHe JAHHON AUCHUIINHBI
He00X0AMMO KaK INpeIecTByIolLee
1 b1.B./1B.08.01 KommiekcHbIN ynpaBlieHUeCKUIl aHalIn3
2 b1.B./1B.08.02 Ananu3 ynpaBjaeHUE€CKHX CUTyaluil
3 51.0.41 MadopMaImioHHbIe TEXHOJIOTHH B YIIPABICHUH MIEPCOHATIOM
4 B52.0.04(I1x) [Ipon3BoACTBEHHAS - MPEIAUIDIOMHASI TPAKTHKA
5 Bb3.01() TloaroroBka K MpoIexype 3aiUThl BRITYCKHOW KBaJTH(HKAIIMOHHON pabOTHI
6 Bb3.02(/1) 3ammra BRITYCKHOW KBaTH(PUKAIIMOHHOW PaOOTHI
3IIVIAHUPYEMBIE PE3YJIBTATBI OBYUYEHMUS 11O JUCHUIIJIUHE,
COOTHECEHHBIE C TPEBOBAHUSMMU K PE3YJIIBTATAM OCBOEHUA
OBPA3OBATEJbHOM ITPOI'PAMMBI
Koa n HaumeHoBaHMe
Kon n
HHIUKATOPA
HAaHUMEHOBaHHe IInanupyembie pe3ybTaThbl 00y4eHUS
KOMIIeTeHIUH AOCTHACHMA
KOMIIeTeHIIUH
IMK-2.1 Cnocoben [MK-2.1.2 Ananu3upyeT u | 3HATh:
OCYIIECTBIIATE  COOp | MPOTHO3UPYET  IpOIecC | — KOHIETIINH YIPABICHUS IEPCOHAIOM
nHpOPMALH, aHATH3 | oOecreueHHs — METO/IbI aHAJIN3a CHCTEMBI YIIPaBICHUS IIEPCOHAIOM
U TPOrHO3 TMpolecca | OpraHu3aluun — METOJMKH NMPOTHO3UPOBAHUSI COCTOSTHHS CUCTEMBI YIIPAaBICHUS
obecrieueHus KBaJIN(UIUPOBAHHBIM HEePCOHANIOM
OpraHu3aIuu HNEePCOHANIOM Ymersn:
KBaJIN(UIUPOBAHHBIM — BBINOJIHATH aHAIU3 CUCTEMBI YIIPABICHUS NEPCOHATIOM
HNEePCOHANIOM c — JoKazaTenbHO (opMynupoBarTh 0000IIaroONIe BBIBOABI O
y4eToM COCTOSTHHM CHUCTEMBI YIIPaBIJICHHUS IIEPCOHAIOM
MIEPCIEKTUBHOTO Baagers:
IUIaHa Pa3BUTHSA €€ — HaBblKaMH cOopa WHQOPMAIMK O COCTOSHHH CHCTEMBI
KaJpOBOTO o0ecriedeHns OpraHu3aIiy KBaIH(PHUIINPOBAHHBIM [IEPCOHATIOM




MOTCHIIHAA — HaBbIKAMM aHallu3a M  OPOTHO3UPOBAHMS  Mpolecca
obecrieyeHns OpraHu3aIiy KBaIH()HUIINPOBAHHBIM [IEPCOHATIOM

4 CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI
Ounas ¢gopma *Kon mHagukaropa
Kon HaumeHoBaHue pa3zieios, TeM Yacsl JOCTH/KEHHUSA
W BHIOB paboThI Cemectp KOMIETEeHLHH
Jek IIp Cp
Pa3gen 1. KonnenryanbHbie OCHOBBI [K-2.1.2
1.0 | crpaTermyeckoro ynpapjeHHe MepCOHAJIOM B 7 6 12/6 12
TPAHCIIOPTHOM OTPaC/IHU.
1.1 Crpareruu ynpaBjeHUs IEPCOHAIIOM: TUIIOJIOT U, 7 5 4 6 IIK-2.1.2
' nend, QyHKIH, 3PPEKTHBHOCTD
12 ba3oBbie TEXHOJIOTUH CTPATErMYECKOTO . 4 86 p IIK-2.1.2
YIpaBJIECHUs IEPCOHAIOM
20 Pa3gen 2. CoBpeMeHHBbIE MOAXOABI K . 8 P 18 T1IK-2.1.2
CTPATerH4ecKOMy yNpaBJICHHIO NIEPCOHAJIOM
21 Tparchopmanms mepcoHaN-TEXHOIOTHN B . ) 4 p IIK-2.1.2
COBPEMEHHBIX YCIOBUIX
2.2 | Uudpouzamms nepcoHan-TeXHOIOTHIX 7 2 4 6 I1K-2.1.2
23 Crparerus ynpaBjieHHs IEPCOHATIOM ; " g p [IK-2.1.2
TPaHCHOPTHOM OpraHU3aLUH
Hroro 7 14 28 30 I1K-2.1.2
dopma IpoMEKYTOUHON aTTECTALUU — SK3aMEH 7 36 IIK-2.1.2

* Koa MHANKATOpA TOCTIDKEHNS! KOMIIETCHIIMH ITPOCTABIICTCS MITH JUISL BCETO Pasziena, WK IS KaXIOH TEMBI WIH JUTs
Ka)KJIOTO BHza paboTHI.

[Ipumeuanne. B pa3znene uepe3 KOCYyI0 4epTy YKa3bIBaIOTCS Yachl, pean3yeMble B ()OpMe MPAKTUIECKOM MTOrOTOBKH;
€CITH 9achl B (hopMe MPaKTHIECKON IIOATOTOBKH OTCYTCTBYIOT, TO KOCasi 4epTa HE CTaBUTCS

5 ®OHJ OLIEHOYHBIX CPEJCTB ISl IPOBEJEHUS .
TEKYIIEIO KOHTPO.ISI YCIIEBAEMOCTH U MPOMEKYTOYHO
ATTECTALIMM OBYYAIOIUXCS MO JUCUUIIIUHE

DoH[| OIIEHOYHBIX CPEJCTB JJIsI IPOBEACHHUS TEKYIIEro KOHTPOJISI YyCIIEBAEMOCTH U MMPOMEKYTOUHON aTTeCTALUH
no jaucuuiuinee: odopmiien B Bujue mnpuiokeHus Ne 1 k pabodueil mporpaMme JUCHHUIUIMHBI M Pa3MEIlEH B
ANEKTPOHHON WHpopMaImoHHo-oopazosarensHoi cpene KpWKT Hpl' VIIC, aoctynHo#l oOydaromemycsi depes ero
JINYHBIA KAOWHET

6 YYHEBHO-METOANYECKOE U HHO®OPMAIIMOHHOE OBECIIEYEHHUE
JIMCHUIIJIVHBI
6.1 YueOHas quTeparypa
6.1.1 OcHoBHas JquTEpaTypa
Komn-Bo 3k3.
B
o et | Gismoree
100%
OHJIANH
Kubanos A. f1. OCHOBBI yIIpaBJICHUS MIEPCOHAIIOM : y4eOHHK.- | MocKBa : 100 %
6.1.1.1 https://znanium.com/catalog/document?pid=1 | UH®PA-M, 2021 | online
184667
Kubanos A. S VYrpasieHue nepcoHaIOM OpTaHU3aIHH. Mockaa : 100 %
6.1.12 [IpaxTukym : yuebHOE TOCOOHE. - NH®PA-M, 2021 | online
T https://znanium.com/catalog/document?id=37
5866
Kubanos A. S VYrpasieHre nepcoHaIOM OpTaHu3allny : Mockaa : 100 %
6.1.13 Y9e0HHUK. - NH®PA-M, 2021 | online
T https://znanium.com/catalog/document?id=37
5867
6.1.14 Brosuna, O. A. Crpaterust KaIpoBOro MEHEI)KMEHTA : Mocksa : 100 %
T yueOHOe rnocobue . NH®PA-M, 2020 | online



https://znanium.com/catalog/document?pid=1184667
https://znanium.com/catalog/document?pid=1184667
https://znanium.com/catalog/document?id=375866
https://znanium.com/catalog/document?id=375866
https://znanium.com/catalog/document?id=375867
https://znanium.com/catalog/document?id=375867

https://znanium.com/catalog/product/1058881 | |

6.1.2 JlonoJHUTEIbHAS JHTEPATYPa

Komn-Bo 3x3.
B
o Ui | G
100%
OHJIANH
YpaBneHue epcoHajioM OpraHu3alui M. : UH®PA-M,
6.12.1 | Kubanos A. 51 [Telzm] . yaeb. BV on, 2014 >0
Vrpasnenne nepcoHasioM [Teker] : yueO. M.: UHOPA-M,
6.12.2 | Kubanos A. 51 e o Bugen: i >01s 50
DKOHOMUKA YIIPaBICHHS IEPCOHATIOM :
Kubanos A. f, Y4eOHHK JUISl CTYJICHTOB BY30B [ DJIEKTPOHHBIN MoCKBa - 100 %
6.1.2.3 | Murpodanora E. pecypc] MH®PA-M. 2019 | online
A., DcaynoBa M. A | https://new.znanium.com/catalog/document?id ’
=327867
VYrpaBieHue nepcoHaaIoM OpraHU3alHu:
6.12.4 Kubanos A. 4,, CTpaTerusi, MapKeTUHT, M. : UH®PA-M, 10
o Hypakosa U. b. uHTepHanMoHanu3anus [Tekct] : yueo. 2015
noco6ue mist BY30B.-
Kaanon A, | s yson
6.12.5 Bbarkaesa 1. A., [3JI€I(TpOHHLII7I. g:cypc] Y Mocksa : 100 %
T Mutpodanosa E. ] . 2id NH®PA-M, 2019 | online
A.. Jlopuera M. B. https://new.znanium.com/catalog/document?i
=337445
CIipaBOYHUK IJIS CIICIHAIUCTOB TI0
KaJpoBOMY Jenonpou3BoacTBy B OAO
"PXKJI" [DnexkTpoHHBIHi pecypc].-
6.12.6 http://irbis.krsk.irgups.ru/cgi- M. : OAO 100 %
T bin/irbis64r_opak81/cgiirbis 64.exe?&C21C "PXXKO", 2018 online

OM=2&I121DBN=IBIS&P21DBN=IBIS&Ima
ge file name=%5CFul%5C11 opp.pdf&IMA
GE FILE DOWNLOAD=1

6.1.3 YueOHO-MeTOAMYEeCKHE PA3PA0OTKU (B T. Y. 115l CAMOCTOSITEIbHOH padoThl 00y4alOLIUXCs)

WzparenscTBO, Koi-Bo 3k3.
o W3naHus/ B
CO?:;;PII)TL;M 3armnaBue JlmuHbrit oubnmoreke/
KaOMHEeT 100%
oOyyatorerocs OHJIAHH
JlranbIi KabuHeT
Metoaudeckue MaTepHranbl U yKa3aHHs O 100%
6.1.3.1 Janunosa A.C. H3yYCHUIO UCIATLTHHBI oOyuarorerocs, ORIl
£)i(0[®
6.2 Pecypchbl HH(OpMaNMOHHO-TEJIeKOMMYHHKANOHHO# ceTn « UHTEpHET»
bubnuoreka KpWXXT HpI'VIIC : [caiit] / KpacHOsSpCKMiI MHCTUTYT >KeJIE3HOMOPOKHOTO TPaHCIOPTa —
6.2.1 | ¢umman UpI'YIIC. — Kpacuosipck. — URL: http://irbis.krsk.irgups.ru/. — Pexum mocryma: mocie
aBTOpU3aLUU. — TEKCT : 3JIEKTPOHHBIM.
OnekrponHas Oubmmoreka «YMIL X/T» : amexktpoHHO-OMOMHOTEYHast cucteMa : caiit / ®I'BY IO
6.2.2 | «YuyeOHO-METOAMYECKHNA IIEHTP 10 00pa30BaHHUIO HA JKEJIE3HOAOPOKHOM TpaHcmopTey». — Mockaa, 2013 —
2024. — URL: http://umczdt.ru/books/. — Pexxum moctyma: mo moamucke. — TeKCT : 3JIeKTPOHHBIN.
623 Znanium : 3JI€KTPOHHO-6I/I6J‘II/IOTC‘IH&$I cucreMma : caiit / OO0 «3BHAHUYM». — Mocksa. 2011 — 2024. —
- URL: http://znanium.ru. — Pexxum goctymna: no nojmnucke. — TEKCT : JJIEKTPOHHBIH.
OOpazoBarensHass tuiatrgopma IOpaliT : anektpoHHas Oubmmoreka : caiitr / OOO «3DnekTpoHHOE
6.2.4 | mpmarensctBO FOpaiiTy. — Mocksa, 2020. — URL: https://urait.ru/. — Pexxum moctyma: mo moamucke. — Teker
: QJIEKTPOHHBII.
YHuBepcuteTckas OMOIMOTEKa OHJAWH : JJEKTPOHHO-OMOMMoTeyHas cuctema : cat / OO0 «Jupekr-
6.2.5 | Menna». — Mocksa, 2001 — 2024. — URL: https://biblioclub.ru/. — Pexxum goctyma: o mogamnucke. — Teker :
3JIEKTPOHHBIN.
KpacHosipckuif  MHCTHTYT  )KEJIE3HOJOPOKHOTO  TpaHCIOpTa :  [3JIeKTpoHHas  WH(OPMAIMOHHO-
6.2.6 | obpaszoBarenpHas cpena) / KpacHOSpCKUI WHCTUTYT JKEJIE3HOJOPOKHOTO TpaHCmopTa. — KpacHospck. —
URL: http://sdol .krsk.irgups.ru/. — TeKCT : 371€KTPOHHBIH.
6.2.7 HanmonansHast anekTpoHHas 6nbnuoTeka : deaepanabHbIi mpoekT : caiit / MunucrepctBo KynsTypsr PO. —

Mocksa, 2014 — 2024. — URL: https://rusneb.ru/. — Pexxum octymna: o noamucke. — TeKCT : 3JeKTPOHHBIN.



https://znanium.com/catalog/product/1058881
https://new.znanium.com/catalog/document?id=327867
https://new.znanium.com/catalog/document?id=327867
https://new.znanium.com/catalog/document?id=337445
https://new.znanium.com/catalog/document?id=337445
http://irbis.krsk.irgups.ru/cgi-bin/irbis64r_opak81/cgiirbis_64.exe?&C21COM=2&I21DBN=IBIS&P21DBN=IBIS&Image_file_name=%5CFul%5C11_opp.pdf&IMAGE_FILE_DOWNLOAD=1
http://irbis.krsk.irgups.ru/cgi-bin/irbis64r_opak81/cgiirbis_64.exe?&C21COM=2&I21DBN=IBIS&P21DBN=IBIS&Image_file_name=%5CFul%5C11_opp.pdf&IMAGE_FILE_DOWNLOAD=1
http://irbis.krsk.irgups.ru/cgi-bin/irbis64r_opak81/cgiirbis_64.exe?&C21COM=2&I21DBN=IBIS&P21DBN=IBIS&Image_file_name=%5CFul%5C11_opp.pdf&IMAGE_FILE_DOWNLOAD=1
http://irbis.krsk.irgups.ru/cgi-bin/irbis64r_opak81/cgiirbis_64.exe?&C21COM=2&I21DBN=IBIS&P21DBN=IBIS&Image_file_name=%5CFul%5C11_opp.pdf&IMAGE_FILE_DOWNLOAD=1
http://irbis.krsk.irgups.ru/cgi-bin/irbis64r_opak81/cgiirbis_64.exe?&C21COM=2&I21DBN=IBIS&P21DBN=IBIS&Image_file_name=%5CFul%5C11_opp.pdf&IMAGE_FILE_DOWNLOAD=1
http://irbis.krsk.irgups.ru/
http://umczdt.ru/books/
http://znanium.ru/
https://urait.ru/
https://biblioclub.ru/
http://sdo1.krsk.irgups.ru/
https://rusneb.ru/

6.2.8

Poccwuiickue sxene3Hble poporu : opunnansHeiid caiit / OAO «PXJ[». — Mocksa, 2003 — 2024. — URL:
https://company.rzd.ru/. — TEKCT : JIEKTPOHHBIH.

6.2.9

KpacHosipckuii neHTp Hay4yHO-TeXHHYecKoil wuHpopmanuu u Oubamorexk (KpLIHTUB) : caiir. —
KpacHosipck. — URL: http://denti.krw.rzd. — Pexxum nmoctyna: W3 JoKaJbHOM ceTd By3a. — TekcT :
3JIEKTPOHHBIN.

6.3 IIporpaMmMHoe o0ecnieuenre H HHPOPMAIHOHHbIE CIPABOYHBIE CHCTEMbI

6.3.1 ba3oBoe mporpaMMHoe odecrnevyeHne

6.3.1.1

Microsoft Windows Vista Business Russian, aBTopuzannoHHsIi HOMep smtieH3nara 6478797627S1011,
HOMep JumeH3uu 44799789.

Microsoft Office Standard 2013 Russian OLP NL Academic Edition (zor Ne2 ot 29.05.2014 — 100
surensuit; gor Ne0319100020315000013-00 ot 07.12.2015 — 87 nuueH3uii).

6.3.2 CneniuaIu3HpoOBaHHOE MPOrPAMMHOE o0ecTedeHue

6.3.2.1

|

He ucnons3yercst

6.3.3 UHdopmaiuoHHbIE CIPABOYHBIE CHCTEMbI

6.3.3.1

lapanrt : cripaBouHO-1IpaBoBas cuctema : 6aza maHHbIX / OO0 «UI1O «TAPAHT». — Pexxum mocryma: u3
JIOKQJIbHOM CETH By3a. — TeKCT : AJIEeKTPOHHBIN.

6332

ABTOMAaTH3MpOBaHHAS CHCTEMa TIpaBOBO wHpopMamuu Ha kele3sHomopokHoM TpaHcmopre (B
ACIINXT) : caiit Korcynprantllmoc / AO HUNAC. — Pexxum goctyna: U3 JTOKaIbHOM ceTH By3a. — TekcT
: DJIEKTPOHHBIN.

6.4 IIpaBoBbIe 1 HOPMATHBHBIE JOKYMEHThI

6.4.1

He ucnons3yercst

7 OIUCAHUE MATEPHAJIBHO-TEXHHYECKOM BA3BI,
HEOBXOJIMMOIi U1l OCYIECTBJEHUS YYEBHOT'O IMPOLIECCA
MO TUCHUTIIMHE

Kopnyca A, JI, T, H Kp/)KT UpI'YIIC naxonsarcs no aapecy r. Kpacnosipek, yin. Hosast 3aps, n. 2 U

VY4eOHbIe aymUTOpPHH AN TIPOBEICHWS 3aHATHH JIEKIMOHHOTO THIIA, 3aHATHH CEMHUHAPCKOTO THIIA,
KYPCOBOTO TPOEKTUPOBAHUS (BBIIOIHEHHUS KYPCOBBIX IPOEKTOB, padOT), TPYIIIOBBIX W WHAMBHIYAIBHBIX
KOHCYJIbTAallMi,  TEKyILIero KOHTPOJS UM  INPOMEXKYTOYHOM  aTrTecTalud,  YKOMIUIEKTOBAaHHBIE
CICTIHATH3UPOBAHHOW MeOeNbl0 W TEXHHUSCKUMH CPEICTBAMH OOy4deHHs (HOYTOYK, HMPOEKTOp, IKpaH),
CITy)KalllUMU JTs1 TIPEJCTABICHUs yueOHO# nHbOopMaIK OOJbIIOW aynuTopud. Js MpoBeneHHs 3aHATHIA
JIEKIIMOHHOTO THUMA MMEIOTCS y4eOHO-HarjsiiHble IocoOus (Tpe3eHTaluy, IUIaKaThl, TaOJIUIBI),
o0ecrieunBarNe TEMaTHIECKHE WLUTIOCTPALIUK COJICPIKaHUs TUCIUTUIHHBL

IMomereHnst A1  CaMOCTOSTEIBHON paOOThl OOYJAIONIUXCSA OCHAICHBI KOMIBIOTCPHON TEXHUKOM,
MOJIKJTFOUCHHON K MHGOPMAIIMOHHO-TEIICKOMMYHHUKAIIMOHHO!N ceTH «HTepHET», U 00ECIICUYeHBI TOCTYIIOM
B DJIEKTPOHHYIO HH(YOpMaIoOHHO-00pa3zoBarenbHyto cpexy KplKT UpI VIIC.

[TomenieHus 1Jis1 CaMOCTOSTENIbHOM pabOThl 00YJaIOIIUXCS:

— YUTAJBHBIN 321 OUOIMOTEKH;

— KOMIIbIOTEpHBbIE Kilacchl A-224, A-409, A-414, J1-203, JI-204, JI-214, J1-404, J1-410, H-204, H-207, T-46,
T-5.

8§ METOAUYECKHE YKA3ZAHUA JJI51 OBYYAIOIIIUXCSA
11O OCBOEHUIO M CIIUIIVIMHBI

Bun yue6HOM Opraanzanus y9eOHOH e TeTbHOCTH 00y4Yaromerocs

JACATCIIBHOCTH

Jlexmust (ot matwHCKOTO «lection» — 4YTeHHWE) — BUA ayTUTOPHBIX YYEOHBIX 3aHSATHM.
Jlexmust: 3aknagbIBaeT OCHOBHI HAYYHBIX 3HAHWH B CHCTEMATH3HPOBAaHHOH, MOCIEIOBATENBHOM,
0000mIeHHON (hopMe; PacCKPBIBACT COCTOSIHHE W TIEPCIIEKTHBHI Pa3BUTHSI COOTBETCTBYIOIICH
00JacTH HAyKW W TEXHUKH; KOHIIEHTPUPYET BHUMAaHHE OOYUYAIOMIMXCS Ha HAMOOJee CIIOKHBIX,
Y3JIOBBIX BOIIPOCAX; CTUMYJIMPYET MO3HABATEIbHYIO aKTHBHOCTD 00YYarOIIUXCS.

Bo Bpems NEKIMOHHBIX 3aHATHHA OOYdYaIOUIMHCSA JOJDKEH yMETh CKOHIIEHTPHUPOBATH
BHUMaHHE HA M3yYaeMbIX MpoOieMax M BKIIOYWTH B PpabOTy BCE BHIABI MAMSITH. CJIOBECHYIO,
00pa3Hy0 ¥ MOTOPHO-IBUTATEIBbHYIO. J[JIs1 3TOro BeCch MaTepuall, M3jaracMblil IperoIaBaTesieM,

Jlexnus obOygaromemMycs HEOOXOIUMO KOHCIIEKTHPOBAaTh. B KOHCHEKT PEKOMEHAYeTCs BBINHCHIBATH

onpeneneHus, GOpMyIUPOBKH U JTOKa3aTeIbCTBA TeopeM, GpopMyisl U T.I. Ha monmsx koHcmekTa
ClIeyeT TIoMeYaTh BOIPOCH!, BBIICIICHHbIE 00YYal0UMCs ISl KOHCYJIBTAIMH C TIPETo/jaBaTeleM.
BriBozibl, mosydeHHble B Buzae (OpPMYJ, PEKOMEHIyeTcs B KOHCIEKTE IOJAYepKUBAaTh WIN
00BOJUTH pPaMKOM, YTOOBI JIydllle 3allOMHHAINCH. [10JIE3HO COCTaBUTH KpaTKUH CHpPaBOYHHK,
COJIeprKaIlli OIpeieTIeH sl BAKHEHIINX MOHATHH M HanboJiee 4acTo ynoTpedisiemMble (HhOopMyIIbl
JucUIUIMHBL. K Kaskmoi Jiekiuu cieyer pa3oOpaTh Marepuai Nmpeablrymel jgekunu. Msydas
Marepuall 10 Y4eOHHUKY WJIN KOHCIIEKTY JIEKLMH, CIeyeT NMepexoJuTh K CIeIyIoneMy BOIpocy
TOJIBKO B TOM CJIydYae, KOTJa XOpONIO YCBOEH mIpeapaymuii Bompoc. IIpm 3ToM HeoOXoanmo
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BOCITPOHM3BO/INTH HA Oymare Bce pacCyXKAEHUs, Kak NMEIOLINecs B y4eOHNKE MIIM KOHCIIEKTE, TaK
U TIPOIYIICHHBIC B CHIYy UX IPOCTOTHL PsiT BOIPOCOB OUCHUIIIMHBI MOKET OBITh BBIHECEH Ha
caMOCTOATENbHOE N3ydeHue. Takoe 3amaHue TpeOyeT ONepaTHBHOTO BBHIIONHEHHUS. B KoHCIekTe
JIEKIUH HEO0OXOOMMO OCTaBHTh MECTO AJSI OCBELICHHS YIOMSHYTHIX BOMpPOcOB. O603HAYMTH
BOIIPOCHI, TEPMHHBI, MAaTEPHaJI, KOTOPBIH BBI3BIBACT TPYJHOCTH, IOMETUTH U INOIMBITATHCS HANTH
OTBET B PEKOMEHIYeMOH mmTeparype. Ecim camocTosTensHO HE ymaeTcsi pa3oOparbCs B
Marepuaie, TO HeoOXoauMo CcGOpPMYyIHPOBaTH BONPOC W 334aTh IPENOJABATENI0 Ha
KOHCYJIbTAIIMH, HA TPAKTHYECKOM 3aHITHH

[IpakTuueckoe
3aHITHE

[IpakTHyeckoe 3aHATHE — BUJ ayJUTOPHBIX YUEOHBIX 3aHSATHH, lIeleHanpasieHHas Gopma
OpraHu3aliy y4eOHOTO Ipoliecca, NP pealu3alyd KOTOPOi oOydaroniuecs 1o 3aIaHuio U T0j
PYKOBOJICTBOM IMpENOAaBaTess BBIMONHAIOT NpakTHYeckue 3ananus. [IpakTudeckue 3aiaHus
HanpaBsjieHbl Ha YIIIyOJEeHHE Hay4HO-TEOPETHYECKHX 3HAHWUI M OBJAJCHUE OIpEAEICHHBIMU
MeTo/aMH paboThl, B MPOILECCE KOTOPBIX BHIPAOATHIBAIOTCS YMEHHS M HaBBIKW BBITIOJIHEHUS TEX
WIN MHBIX Y4eOHBIX NEHCTBMH B JaHHOW cdepe Hayku. [IpakTuueckue 3aHATHS Pa3sBHBAIOT
Hay4yHOE MBIIUICHHE U DPedb, IO3BOJIIOT NPOBEPUTH 3HAHUSA OOYYalOIIMXCS, BBICTYNAIOT Kak
CpeICTBa ONEepaTHBHOI 0OpaTHON CBSI3M; LeJIb MPAKTHYECKHUX 3aHATUH — YIIIyOJsATh, pacIUpsTh,
JeTaTM3NpPOBATh 3HAHUS, IOJydeHHbIE Ha JIEKIMH, B 0000meHHONH (opMe M COAECHWCTBOBAThH
BEIPAOOTKE HABBIKOB MPO(ECCHOHANBHOM NeSTeIHHOCTH.

Ha nmpaxkTHYeckMX 3aHATHAX MOJAPOOHO PAcCMaTpUBAIOTCA OCHOBHBICE  BOIIPOCEH
JMCUUIUIMHBL, Pa30UparOTCs OCHOBHBIC THMNBI 3a1ad. K KakIOMy NPakTHYECKOMY 3aHATHIO
CJICAYCT 3apaHEE€ CaMOCTOATCIIBHO BBINIOJTHUTHL JOMAIIHEEC 3aJlaHUC U BBIYUYUTH J'IeKI.[HOHHI:-Iﬁ
Marepual K cieayroomnei teme. CHcTeMaTHYeCKOe BBIINIOJTHEHUE TIOMAITHHUX 3a/laHui 00s13aTelIbHO
U ABJIACTCA Ba’XKHBIM (baKTOpOM, CHOCO6CTByIOIlII/IM yCI€MIHOMY YCBOCHUIO AUCHUIIINHBI.

Oco6oe BHUMaHHE cleAyeT o0paiaTh Ha OMpeIeIeHe OCHOBHBIX MOHSITHI TUCIIUTUIMHEI.
OOyuyaromuics JODKEeH OAPOOHO pa3oupaTh MPUMEPHI, KOTOPHIE MOSICHSIIOT HOHSTHSI.

[IpakThyeckas IOArOTOBKA, BKIIOYaeMas B IPAKTUYSCKHE 3aHATHA, INPEAINojaract
BBINIOJIHEHHE OOYy4aloIUMCsl OTHCIBHBIX 3JEMEHTOB pa0oT, CBA3aHHBIX C Oyxymiei
npohecCHOHABHON e TEIBHOCTHIO.

CaMocTosTeNnbHas
pabota

Oo0yuenne mo mucuuumHe «CTpaTerndeckoe YIpaBleHHE TIEPCOHAIOM B TPAHCHIOPTHOM
oTpacim» IMpeaycCMaTphUBacT aKTUBHYIO CaMOCTOATENBHYIO paboTy oOywaromerocs. Ha
CaMOCTOATENBHYI0 paboTy orBoautcs 30 gac mo ouHOH popme oOyueHus. B pasznene 4 paboueit
NpOrpaMMbl, KOTOpBIA HasbiBaeTcsi «CTpyKTypa M COAEpXaHUE AUCLUIUIMHBI», BCE Yachl
CaMOCTOSTENILHOIM PabOThl pacHHcaHbl MO TeMaM M BOIPOCaM, a TaKkKe yKa3zaHa HeoOXOoIuMas
yueOHas muTeparypa: o0yJaromuiics u3y4yaeT yueOHbIH MaTepual, pa3dupaeT NpUMephl U pelaer
pa3HOYpOBHEBbIE 3aJayll B paMKaX BBIIOJHEHHS Kak OOIMMX MAOMAIIHUX 3aJaHui, Tak H
WHIUBUAYAIbHBIX JoMamHuX 3amanHuit (MJ13). [lpu BbIMOTHEHWHM JOMAalTHUX 33 aHUHA
oOyyaromiemMycsi ciieiyeT oOpaTHThCS K 3ajadaM, PELICHHBIM Ha MPEIbLAYLIIMX NPaKTHYECKUX
3aHATHUSX, PEIICHHBIM JOMAIIHUM paboTaM, a TaKkke K MpuMepaM, IPUBOIUMBIM JekTopoM. Eciu
9TOro OyIeT HEeJOCTaTOYHO [UIA BBIONHEHHS Bcell pabOTBl MOXKHO —JIOMTONHUTEIHHO
BOCIIOJIE30BAThCS YICOHBIME ITOCOOHMSAMU, IPUBEICHHBIMU B paznene 6.1 «YdeOHas muTepaTypay.
Ecmu, HecMOTpsT Ha M3yUYCHHBI MaTepHal, 3aJaHre BBHITIOJHHUTH HE YIAaeTCs, TO B 00S3aTeIHbHOM
MOpsiAKE HEOOXOOMMO TMOCETHTh KOHCYJBTALMIO IPEMoJaBaTelisi, BEAYIIErO MPaKTHIeCKHEe
3aHATHS, U/WIH KOHCYIBTAILUIO JIEKTOPA.

W3 nomxHBl OBITH BBHIMONHEHBl OOYYaIOIIMMCA B yCTAaHOBJIEHHBIE IIPENOJABaTeNIeM CPOKH B
COOTBETCTBUH ¢ TpeOoBaHUSIMH K OGOpPMIICHHIO (TEKCTOBOW © Trpaduueckoi dvacreii),
chopmynrpoBanHbiM B [lonoxxennun «TpeboBanust K 0OPMIICHUIO TEKCTOBOM M rpaduueckon
JokyMeHTauuu. HopMoKOHTpOIIb»

enyn BHEAYAUTOPHON CAaMOCTOSITENILHON paOOTHI:

. CTUMYJIMpPOBAaHHE MO3HABATEIbHOIO HHTEPECA;

. 3aKpeIUICHUE U YIyOJieHIe TOMYyICHHBIX 3HAHUH U HABBIKOB;

. pa3BuTHE IT03HAaBaTEIbHBIX CIOCOOHOCTEH " AKTUBHOCTH CTYZICHTOB,
CaMOCTOSITEIIbHOCTH, OTBETCTBEHHOCTH M OPraHU30BaHHOCTH;

. MTOATOTOBKA K MPEICTOSALIUM 3aHATUAM;

. (hopMUpOBaHHS CaMOCTOSTEIBHOCTH MBIIUICHHS, CIIOCOOHOCTEH K CaMOpPa3BHTHIO,
CaMOCOBEPUIEHCTBOBAHHIO U CaMOpEATU3alINY;

. dbopmupoBaHue KyJIbTyphbl YMCTBEHHOTO TpyAa M CaMOCTOATEIHHOCTH B TOUCKE U

NPUOOPETEHNH HOBBIX 3HAHUI U YMEHHUIA, 1, B TOM Yucie, POPMHUPOBAHUE KOMITETSHIIHH.
TpaaumonHsie GOpMBbI CAMOCTOSITENLHON PabOThl CTYICHTOB CIIEIYIOIINE:

- paboTa C KOHCIIEKTOM JICKI[HH, T.C. JOIOJHEHHWE KOHCIIEKTa Y4eOHbIM MaTepHalioM
(yueOHUKa, yaeOHOTO MOCOOUS, IEPBOUCTOYHHKA, TOTIOJTHUTEIHLHOW JTUTEPaTyphl, HOPMATUBHBIX
JIOKyMEHTOB U MaTepPHaJIOM dJIEKTPOHHOTO pecypca u cetu ViHTepHer);

- YTeHHEe TekcTta (ydeOHWKa, y4eOHOro IMocoOuWs, TEePBOMCTOYHHKA, OMOIHUTEIBHON
JIUTEPATYPHI);




KOHCIICKTUPOBAHUC TCKCTA (pa60Ta CO ClipaBOYHHUKaMH, HOpPMAaTHBHBIMHU HOKyMeHTaMI/I);
IOJATOTOBKA K IMTPAKTUYCCKOMY 3aHATHIO.

KoMmieke yaeOHO-METOIMIECKUX MAaTEPHANIOB IT0 BCEM BUAAM Y4eOHOIl AesSTeNbHOCTH, MPEeayCMOTPEHHBIM pabouei
MPOTPaMMOIl TUCIMITINHEI (MOAYIIS), pa3MeIleH B AJIEKTPOHHON MHpOpMannoHHO-o0pa3oBarenbHoM cpene KpKT
NpI'VIIC, nocTynHO# 00ydaromeMycs yepe3 ero JNIHbBIH KaOWHeT.




IIpunoxenue 1 k padoyeil mporpaMmme 1o AUCHUIIHHE
b1.B./1B.05.02 Crparerndeckoe ynpaJjieHHe IEPCOHAJIOM B TPAHCIIOPTHOM
oTpac/u

®OHJA OHEHOYHbBIX CPEJACTB

AJIA MIPOBEACHUSA TCKYIIECI0 KOHTPOJIA YCII€EBACEMOCTH
4| HpOMe)KyTO‘IHOﬁ arTrecCralm 1mo JMCHMIlJINHE

b1.B./IB.05.02 Ctparern4yeckoe ynpaspJjieHHe IIEPCOHATIOM B
TPAHCIIOPTHOM OTPAC/IN



1. O0mue noJioKeHus

®onx  ouenouHslix cpeaActB  (POC) sBasieTcss COCTAaBHOM YacThl0 HOPMATUBHO-
METOJUYECKOr0  O0ecreueHusi CHUCTEMbl OLEHKM KadyecTBa OCBOCHHS  OOy4YaroUUMUCS
00pa30BaTeIbHOI NPOTrpamMMBl.

@OHJT OLIGHOYHBIX CPEJICTB IMpeIHa3HayeH s UCIHOJb30BaHUS OOydYarolUMUcs,
npenonasarensimu, anmunuctpanuein KpKT UpI' VIIC, a Taxke CTOpOHHUMH 00pa30BaTeIbHBIMU
OpraHM3alUsIMHU JJIsl OLIEHMBAaHUS KayecTBa OCBOCHMs OOpa3oBaTEIbHOW MpPOrpaMMbl U YPOBHS
c(hOpPMUPOBAHHOCTH KOMITETEHITUH Y 00yUaIOIUXCSL.

3amauamu POC aBnAr0TCA:

— OLICHKA TOCTIKEHUH 00YJArOIIMXCS B TIPOIECCEe H3YyUSHUS TUCIUTUINHBL

— oOecriedeHHEe  COOTBETCTBHSI  PE3yJbTaTOB  OOy4YeHHs  3agayaM  Oyayliei
po(heCCHOHANILHOM ACSITETLHOCTH Yepe3 COBEPIICHCTBOBAHHME TPATUIIMOHHBIX W BHEAPCHUE
MHHOBAIIMOHHBIX METOOB 00y4eHUsI B 00pa30BaTeIbHbBIN MpoIlece;

— CaMOIIOITOTOBKA U CAMOKOHTPOJIb O0YUAIONINXCS B MPOIiecce 00ydeHUsI.

@DOH/J1 OILICHOYHBIX CPEACTB COPMUPOBAH HA OCHOBE KJIFOUEBBIX MPUHLMUIIOB OLICHUBAHUS:
BaJIUTHOCTh, HAJIEKHOCTh, O0BEKTUBHOCTD, 3(PPEKTUBHOCTD.

st oneHKH YpOBHS COPMHUPOBAHHOCTA KOMITETEHIIUH WCIIOIB3YEeTCSI TPEXypPOBHEBAS
cCUCTeMa:

— MUHUMAJIBHBIA ypOBEHb OCBOCHUS, OOS3aTeNbHBIM JJIsi BCeX OOYYarOUIMXCs IO
3aBEpIICHUI0 OCBOCHMSI 00pa30BaTENIbHON MpOrpaMMbl; JaeT oOIlee MpeICTaBICHHE O BHJIE
JESTEIIBHOCTH, OCHOBHBIX 3aKOHOMEPHOCTSIX (DYHKIITMOHHPOBAHHUS OOBEKTOB MPOPECCHOHATHHON
JESTEIbHOCTH, METOJIOB M aJITOPUTMOB PELICHUS MPAKTUYECKUX 3a/1a4;

— 0a30BBI  YpPOBEHb  OCBOEHHUS, TMPEBBIICHUE MHHUMAIBHBIX  XapaKTEPUCTHK
c(OPMUPOBAHHOCTH  KOMIIETEHIIMH; TMO3BOJISET pellaTh THUIOBBIE 3aqadyd, NPUHUMATH
NpoeCCHOHANIBHBIE W YIPABIEHYECKUE PEIICHUS MO M3BECTHBIM aJIrOpuTMaM, IpaBWIaM U
METOIUKAM;

— BBICOKHH ypOBEHb OCBOCHHS, MAaKCUMAJIbHO BO3MOYKHAsl BBHIPAKEHHOCTb XapaKTEPUCTHUK
KOMIIETEHIIHI; MpeArnoaaraeT TOTOBHOCTh pPeliaTh MPAKTUYECKUE 3a]]a4l MOBBIIICHHOW CIIOKHOCTH,
HETHUIIOBBIE 3a/laud, MPUHUMATh NMPOGECCHOHATBHBIE M YIPABICHUYECKUE PEIICHUS B YCIOBUSIX
HEMOJIHOM  ONpPENEN€HHOCTH, TMPU  HEJOCTATOYHOM  JIOKYMEHTaJbHOM, HOPMATHUBHOM H
METOIUYECKOM 00€CTICUEHHH.

2. [lepeuenp koMneTeHIUH, B ((OPMUPOBAHUH KOTOPBIX YUACTBYET IUCIIUIUIMHA.
[Iporpamma KOHTPOJIBHO-OLIEHOYHBIX MEPOTIPUSTHH.

IToka3aTenu OLleHUBAHUS KOMIIETEHLINM, KPUTEPUU OLICHKHU
Z[I/ICI_[I/IHJ'II/IHEI «CTpaTel"I/I‘-ICCKOe yrpaBJICHUEC TNEPCOHAIIOM B TpaHCHOpTHOﬁ oTpaciii»
y4acTBYeT B (POPMHUPOBAHUU KOMIETEHLIUH:
[K-2.1 CnocobeH ocymecTBIsITh cOOp HHQOpPMAINK, aHAIW3 W TPOTHO3 Tpolecca
oOecrieyeHus opraHu3anvun KBaJ'II/I(l)I/IIII/IpOBaHHI)IM NNEpCOHAJIOM C YYETOM IMEPCICKTUBHOI'O IlJIaHA
Pa3BUTHA €€ KaAPpOBOI'0 MOTCHIHAJIA

IIporpamMma KOHTPOJIbHO-01LIEHOYHBIX MEPONIPUATHII 04HasA dopma o0yueHust
HanmenoBanue 06 Kon HaumenoBanue
KOHTPOITHHO- 'BEKT KOHTPOJIS UH/UKATOPA OLEHOTHOTO CPEICTBA
Ne | Henens (monsTHE/TEM/ pa3aed U T.A. JIOCTHIKCHHUSI
OIICHOYHOTO
JIICIUTUTAHBI) KOMITETEHIIN
MEPONPUATHS " (dbopma mpoBeneHUSI*)
7 cemecTp
Pazpen 1. KonuenryanbHbie IIK-2.1.2 | KoHcrekT (MMMCHMEHHO)
OCHOBBI CTPaTErHYECKOr0 CobecenoBanue (YCTHO)
1 1-8 Texymuii yIpaBJICHUE MIEPCOHATIOM B 3amaHus  PEKOHCTPYKTUBHOTO
KOHTPOJIb TPAHCHOPTHOW OTpaciu ypOoBHsI (ITICEMEHHO)
3amaHus TBOPYECKOTO YPOBHS
(IMCBEMEHHO)




HaumenoBanue 06 Koz HanmenoBanue
KOHTPOIBHO- BEKT KOHTPOIIA HHMKATOpa OLIEHOYHOTO CPEJICTBA
Ne | Henens (moHsATHE/TEM/ pa3men u T.1. JOCTIKESHHUSI
OIICHOYHOTO
JUCITUTUTAHBI ) KOMITCTCHIH
MEPOIIPHATHS - (popma npoBeneHus*)
TectupoBanue (KOMITBIOTEPHBIC
TEXHOJIOTHH )
B pamkax [IIII**: 3amaunm
TBOPYECKOTO YPOBHSA
(IMCBEMEHHO)
Pazpen 2. CoBpeMeHHBbIE IIK-2.1.2 | KoHcnekT (MMCbMEHHO)
MOJIXO/IBI K CTPATErHICCKOMY CobecenoBanue (YCTHO)
YIPaBJICHUIO MTEPCOHATIOM 3amaHus  PEKOHCTPYKTUBHOIO
N OBHsI (ITUCEMEHHO
Texymuii yp ( )
2 9-16 3amaHus TBOPYECKOIO YPOBHSA
KOHTPOJIb
(TMCHMEHHO)
TectupoBanue (KOMITBIOTEPHBIC
TEXHOJIOTHH )
dopma Paznen 1-2 IIK-2.1.2
MPOMEKYTOTHOM
3 16 P y CobecenoBanue (yCTHO)
aTTECTALINH -
9K3aMeH

*Mdopma npoBeeHNsI KOHTPOJIBHO-OIIEHOYHOTO MEPOIPHUSTHUS: YCTHO, TUCBMEHHO, KOMIIBIOTEPHBIE TEXHOJIOTHH.
**[1I1 — mpakTHYecKas IOArOTOBKa.

Onucanue noka3sareseil H KpUTepueB OLleHUBAHUS KOMIIETEHIIUH.
Onucanne mKaJ OeHUBAHUS

KonTpons kauecTBa OCBOCHHS MUCIHUIUIMHBI BKIIOYaeT B C€eOS TEKYHIMA KOHTPOJIb
yCIIEBaEMOCTH U IPOMEXYTOUHYIO —aTrTecTanuio. TeKymuid KOHTpOJb YyCIIEBA€MOCTH U
IIPOMEXYTOUHAsI aTTeCTalMsl OOy4yaroUIMXCs IMPOBOJSATCS B LEISAX YCTAaHOBJIEHHUS COOTBETCTBUS
JOCTIDKEHUH  00ydaromMxcsi IMO3TanHbIM — TpeOOBaHUSAM 00pa3oBaTeIbHOM MpOrpaMMbl K
pe3yabTataM 00y4deHus: ¥ POPMHUPOBAHUS KOMITETCHIINH.

Texymuii KOHTPOJIb yCIIEBAEMOCTH — OCHOBHOM BHJI CHCTEMAaTHYECKOW MpPOBEPKU 3HAHUH,
YMEHMH, HaBBIKOB OOydwaromuxcs. 3ajaya TEKYIIEro KOHTPOJsi — ONEPATHBHOE U PETYNISIPHOE
ylpaBjieHue Y4eOHOW JesTeNbHOCThIO OOYYalolIMXCs Ha OCHOBE OOpaTHOM CBA3M U
KOPPEKTUPOBKU. Pe3ynbTaThl OLIEHNBAHUS YUUTHIBAIOTCS B BUJE CPEIHEH OLIEHKH IpHU MPOBEIECHUU
IIPOMEXKYTOUYHOM aTTecTaluy.

Jlig olleHMBaHMSI PE3yJbTAaTOB OOYYEHMsI HCIIOJIb3yeTcsl NBYyXOayulbHas («3auTE€HO» M «HE
3aYT€HO») U 4YeThlpexOajUlbHas INKaja (COTJIMYHO», «XOPOILO», «YyJOBIETBOPUTEIHHOM,
«HEYJIOBJIETBOPUTEILHOY).

IlepeueHp OLICHOYHBIX CPENCTB, UCIOIB3YEMBIX IJISi OLICHWBAHMSA KOMIIETEHIMH, a TaKXke
KpaTKasl XapaKTepUCTHUKA 3TUX CPE/ICTB MIPUBEACHBI B TAOIHIIE

HanmenoBanue IIpencraBnenue
Ne OLIEHOYHOI'0 Kpartkas xapakTepucTHKa OLEHOYHOTO CPEICTBA OLIEHOYHOI'0
cpencTBa cpenctea B POC

CpeacTBO KOHTPOJISE HAa MPAKTUYECKOM 3aHSATHH, OPraHM30BaHHOE
KaK croenuanbHas Oecela MpemojaBaTelis ¢ OOyJarolIuMcs Ha

o N Bonpocs! o
TEMBI, CBA3AHHBIC C U3YyHYaCMOU NUCHUIIIIMHOU, U PACCUNTAHHOC Ha

1 | CobecenoBanue N TeMaM/paszzenam
BBISICHEHHE 00beMa 3HaHMH 00y4arouerocst Mo OMHpe/IeICHHOMY
pasneny, TeMe, mpobiaeme u T.II. JUCTIHTLTIHET
MoskeT OBITh UCTIONB30BAHO IS OTICHKU 3HAHUI 00yJaronuxcs
PaznuuaroT 3a7a4u U 3aJjaHus: Komruiekr
— PEKOHCTPYKTUBHOTO YPOBHS, IO3BOJISIOIIME OLEHUBATh M | THIIOBBIX 3a/a4
) PazHOypoBHEBBIE | JMAarHOCTHPOBaTh YMEHHS CHHTE3MPOBaTh, aHAJIU3MPOBATh, | TBOPUECKOTO
3aaHus 0000mare (QakTHueckHuii W TEOpeTHMYEeCKHH Marepual ¢ | ypoBHs/

(1)OpMyJ'II/IpOBaHI/I€M KOHKPETHBIX BbIBOJOB, YCTAHOBJICHUEM PEKOHCTPYKTUBHOT'O
TIPUIUHHO-CJICACTBCHHBIX CBﬂ3efI; YPOBHS




HaumenoBanue IIpencraBnenue
Ne OLIEHOYHOTO Kparkast xapakTepucTrka OIleHOYHOTO CPECTBA OLIEHOYHOTO
cpencTaa cpenctea B ©OC
MOXET OBITh HCIIONB30BAHO JUIS OLCHKHM 3HAHUI, YMCHHH,
HAaBBIKOB ¥ (WJIN) OTIBITA ACATEIBHOCTH 00YJatOIIIXCS;
— TBOPYECKOTO YpPOBHS, IIO3BOJIIIOIIME  ONEHMBAaTh U
JVarHOCTHPOBATh YMEHUsS, WHTETPHPOBATh 3HAHHS Pa3IMIHBIX
obmacreii, apryMeHTHPOBaTh COOCTBEHHYIO TOUKY 3PEHUS;
MOXeT OBIThb HCIIONb30BAaHO JUIS OLEHKH 3HAHUH, yMEHHH,
HaBBIKOB U (MJIM) ONBITA IESTEIbHOCTH 00YJaIOIIUXCS
CucrtemMa  CTaHAApPTU3UPOBAHHBIX  33/laHWH,  [O3BOJISIONIAS
ABTOMATH3NPOBATL TPOLEAYPY HM3MEPCHUS YPOBHA 3HAHMH M | o 00 @ 0
3 | Tecr yMeHHI 00ydaromerocs.
MoxeTr OBITh HUCIONB30BAHO ISl OLEHKM 3HAHWH, YMEHUH, Jana
HaBBIKOB U (MJIM) ONBITA IESTEIbHOCTH 00YJaIOIIUXCS
Cpencreo, mosBoisioniee  (OPMHUpOBaTh M OLIGHHBATH
4 Koncmekr crocoOHOCTh 00ydYaromerocss K BOCIPHATHIO, OOOOIIECHHIO WU Templ KOHCIIEKTOB
JIEKIINU a"anu3y uHpopMaruu. MoxeT OBITh NCIONBE30BAHO IS OLIEHKH 10 TEMaM
3HAaHUI W yMEHHUH 00yJaromuxcs
Ilepeuenn
CpencTBo, MO3BOJIAIONIEE OLICHUTh 3HAHUS, YMEHHS, HABBIKOB U | TEOPETHIECKUX
5 | Sxsamen (vnm) ombITa IESTENBHOCTH 00YYAIOIIEToCs 0 TUCIUIIIMHE. BOIIPOCOB u
MoxeT OBITh HCIONB30BAHO JUI1 OIIGHKM 3HAHUN, YMEHHH, | NpaKTHYECKUX
HaBBIKOB U (WJIM) OTBITA ACATEIbHOCTH 00YJaOLIIXCS 3amaHuil (OmiIeToB)
K DK3aMeHY

KpnTeplm H IIKAJIbI OLIEHUBAHNA KOMIIETEHIIMH B pe3yJabTaTe U3YUYCHUA NUCHUITIJIUHBI

NPH NPOBeIeHUH MPOMEKYTOUHOM aTTeCTAIlUM

B (popme 3k3amena. IlIkaja oueHNBaHUsA YPOBHSA OCBOCHUS KOMIIETEHHH

IIIxanb! OLleHUBAaHUS

Kpurepun onernBanus

YpoBeHb
OCBOEHUSA
KOMIIETEHIIUHA

«OTIUYIHO»

«XOPOIO»

«YAOBJICTBOPUTCIILHO»

OOyuarommiicss TPaBWIBHO OTBETHI  Ha
TeopeTndeckue Bonpockl. [lokaszan oTIHYHEIE
3HAaHMS B paMKax y4eOHOro Marepuana.
[IpaBunsHO BBITTOJIHIII MpaKTU4YeCKHe
3amanua. lloka3anm OTJIIMYHBIE YMEHUS W
BJIAaJICHUS HaBBIKAMU MPUMEHEHUS
NIOJIyYEHHBIX 3HAHUM U YMEHMI IIPU PELIEHUU
3aJjad B paMKax YyueOHOro Mmarepuana.
OTBeTns Ha BCe JONOIHUTENBHBIE BONPOCHI

Bricokuii

OOyyaromuiicst ¢ HeOOIBITMMHU HETOYHOCTSIMA
OTBETHJI HA  TEOPETUYECKHE  BOIMPOCHI.
[Nokazan xopoliue 3HaHUS B paMKax y4eOHOTO
Mareprasia. C HEOONBIIUMH HETOYHOCTSIMU
BBINOJIHWI NpakTH4Yeckue 3anaHus. [loxaszan
XOpOIIME YMEHWs M BIAJEHHs HaBbIKAMH
IIPUMEHEHUS IIOJyUYEHHBIX 3HAHUU U YMEHUI
OpU peleHuH 3aJad B paMKax y4eOHOro
marepuana. OtBeTua Ha  OOJBIIMHCTBO
JIOTIOJIHUTEJIbHBIX BOIIPOCOB

«3a4yTCHO»

BazoBriit

Obyuarommiics c CYIIIECTBEHHBIMU
HETOYHOCTAMU OTBETHUJII Ha TEOPETHUCCKUEC
Bompocel. Ilokasan  yJqOBIIETBOPUTENBHBIE
3HaHMs B paMKax ydeOHoro wmarepuana. C
CYIIECTBEHHBIMH HETOYHOCTSMH BBITIOIHUII
MIPaKTHYECKHE 3a7aHusl. [Mokazan
YJIOBJIETBOPHUTENbHbIE yYMEHHMS W BIaJICHUS
HaBBIKAMH NTPUMEHEHHS ITOJyYEeHHBIX 3HAHUH
U YMEHHH TpH pelIeHWH 3ajad B paMKax

MuHUMaILHBIN




IIxanbl OLIeHUBAHUS

YpoBeHb
Kpurepun orieHUuBaHM OCBOEHUS
KOMIIETEHIIUHA

yueOHOro Martepuama. JlOmycTwsi — MHOTO
HETOYHOCTEH MPH OTBETE Ha JOMOJHHUTEIbHBIC
BOIIPOCHI

«HCYOOBJICTBOPUTCIHLHO»

«HC 3a4YTCHO»

OOyuarommiicsi Mpu OTBETE HAa TEOPETHICCKHE
BONPOCH! M TIPH BBITIOJIHEHWN HPaKTHIECKUX
3a1aHui MIPOJAEMOHCTPUPOBAI
HEJIOCTaTOYHbIH ypPOBEHb 3HAHMH M yMEHHH Komnerennun
IPU pEIIEHWH 33Ja4 B paMKax Y4eOHOro | He chOpMHPOBaHEI
Marepuaina. [Ipu oTBeTax Ha JTOMOTHHUTEIBHbIE
BONPOCHl ~ OBUIO  JIONMYHIEHO  MHOECTBO
HENPaBWIBHBIX OTBETOB

KpuTtepuu u mKaabl OlleHUBAHUS Pe3y/IbTATOB 00yUYeHHs PH NPOBEAeHUH
TEeKYIero KOHTPOJIsl yCieBaeMoCTH

ColOecenoBaHus

IIIxana oneHUBaHHUS

Kpurepun oneanBanus

COTJIIMYHO»

«XOpOoIo»

«3a4yTCHO»

«YAOBJICTBOPUTCIILHO»

Imy6okoe © MPOYHOE YCBOGHHE MPOrPaMMHOTO MaTepHhaa.
IMonHble,  MOCHCIOBATENbHBIC, T[PAMOTHBIC M  JIOTHYECKH
n3J1ara€MbI€ OTBETHI IPHU BUJOUSMCHCHUU 3aJaHUA. O6yqa}om1/1171051
CBOOOJIHO CIPABISACTCSI C TOCTABICHHBIMH 3a1ayaMH, MOXKET
000CHOBAaTh TPHHATHIE pELICHUS, JEMOHCTPHPYET BIaJIcHUE
Pa3HOCTOPOHHUMU HaBbIKaMHU H npueMaMu BBIITOJIHCHUA
MIPaKTHYECKHUX PadoT

3HaHME NPOTPaMMHOIO MaTepHana, I'PaMOTHOE H3JIOKEHUE, 0e3
CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIPOC, MPaBHIbHOE
NIPUMECHEHNE TEOPETHYECKUX 3HAHWH, BIIaJICHHE HEOOXOANMBIMH
HaBBIKAMH TIPH BHIIIOJTHEHUH IPAKTHYECKHUX 3a/1a4

OOyuarommiicss IEMOHCTPUPYET YCBOCHHE OCHOBHOTO MarepHaa,
IIPU OTBETE IOIMYCKAIOTCS HETOYHOCTH, IIPH OTBETEC HEJOCTATOYHO
MIpaBUJIbHEIC (POPMYITUPOBKH, HAPYIICHUE TOCICAOBATCILHOCTH B
W3JIOKCHUH  TPOTPAaMMHOTO  MaTepuaia, 3aTpyAHCHHS B
BBITIOJTHEHUH MIPAKTUICCKUX 3aIaHIH

Cnaboe 3HaHME IPOTPAMMHOTO MaTepuaa, Py OTBETE BOSHUKAIOT
OUIMOKH, 3aTPYAHEHHUS IIPH BINIOJIHEHUHU IIPAKTUYECKUX paboT

«HCYIOBJICTBOPUTECIILHO)

«HEC 3a4YTCHO»

He Ob1110 ITOIBITKY BBIIIOJHUTH 3aJaHUC

Pa3zHoypoBHEBbBIE 3a1aHUS

[IIxana oneHUBaHUS

Kpurepuu oneHnBanus

«OTIUYHO»

«XOPOLIO»

«BavYTCHO»

«YAOBJICTBOPUTCIILHO»

OOyyatomuiicss wu3naraer Marepuang JIOTUYHO, TpaMoTHO, 0e3
omuboK; cBOOOMHOE BiajieeT MPOPECCHOHATLHON TEPMUHOJIOTHEH;
YMECT BBLICKA3bIBaTh U O6OCHOBaTI) CBOU CYXACHUA; HACT '-IeTKPIﬁ,
HOHHBIﬁ, HpaBHHLHLIfI OTBET Ha TCOPETUUCCKUE BOIIPOCHI;
OpPraHU3yeT CBsI3b TEOPUH C MIPAKTUKOM

OOyudaronuiics TPaMOTHO H3JaraeT MaTepuai; OpUEHTHpYeTCS B
Marepuaie,  BiaaeeT  NPO(pECCHOHATBHOH  TepMHHOJOTHEH;
OCO3HAHHO NPHUMEHSET TEOPETHYECKNE 3HAHMS /I pelIeHus Keiica,
HO coziepXaHue ¥ (hopMa OTBETa UMEIOT OTAEIbHBIC HETOYHOCTH.
OtBer o0y4aromierocst NpaBUIbHBIN, MONHBIN, C HE3HAYUTEIBLHBIMU
HETOYHOCTSIMH WJIM HEJIOCTATOYHO TIOJIHBII

OOyyaronuiicst u3naraeT mMarepuai HENOJHO, HEIOCIIeI0BaTeNbHO,
JIONTyCKaeT HETOYHOCTU B ONPEAEIECHUU IMOHATHH, B NPUMEHEHUU
3HAHMHU JUIS pelIeHus Keiica, He MOXET JOKa3aTelbHO 00OCHOBATH
CBOM CYXICHUsS; OOHapyKHBaeTCi HEJOCTaTOYHO TIITyOOKoe
MOHNMAaHHE U3yYeHHOT0 MaTepuaia

«HCYAOBJICTBOPUTCIILHO»

«HEC
3a4YTCHO»

Y oOydaromerocs OTCYTCTBYIOT HEOOXOAMMBIE TEOPETHUECKUE
SHaHUA; TOIMYIICHBI OI_HI/I6KI/I B ONIpCACIICHUN HOHS[TPIﬁ, HCKAXEH UX




[IIkana oneHnBaHUI

Kpurepun onieHnBanus

CMBICII, HE PELIeH KeliC.

B orBere oOywarommuiicss TpOSBISAETCS HE3HAHHE OCHOBHOTO
MaTepHuaia ydeOHOW IpOTrpaMMBL, OMYCKAIOTCA TPyOble OIMHOKH B
W3JI0KCHHH, HE MOXKET IPUMCHATh 3HAHMS JUIA PEIICHHMs Keifca

Koucnekr gexuui

IIIkama orieHUBaHUS

Kpurepuu onieHuBaHust

COTJIMYHO»

«XOPOIIO)

«YAOBIIETBOPUTEIILHO»

«3a4YTCHO»

Koncnekr monsbelii. B KOHCHEKTHpyEMOM Matepuane BbIIEICHA
I7aBHAs W BTOpOCTENEHHas MH(opMmanus.  YCTaHOBIICHA
JIOTHYECKasi CBA3b MEXKAY OJIEMEHTAMH KOHCIIEKTHPYEMOTO
Mateprana. JlaHbl ONpENeNeHHs OCHOBHBIX INOHATHH; OCHOBHBIC
¢opMynBl TIPHUBEAEHBI C BBIBOJOM, JaHa TE€OMETpHYECKas
wmocTpanys. [IpuBeaeHsl IpuMepsI

Koncnekr monsbelii. B KOHCHEKTHpYEMOM MaTtepHualie BBIAECICHA
IJIaBHasT W BTOPOCTENEHHass HH(pOpMalus. YCTaHOBJIEHa HE B
MoJHOM o0beMe JlorHyeckass CBs3b  MEXKIY DJIEeMEHTaMH
KOHCIIEKTUPYeMOro MaTepuana. JlaHbl ONpeAeleHUs OCHOBHBIX
TIOHSTHH; OCHOBHBIE (POPMYJIBI IIPUBEAEHBI O3 BHIBOJA, YACTHYHO
JlaHa reomerpudeckas wuioctpauud. IIpumepsl npuBeneHsl
HYaCTUYHO

Koncnekr He monHbIA. B KOHCHEKTHpyeMOM Marepualie He
BEIJICTICHA TJIaBHAas M BTOpocTeneHHas wuH(popMmarms. He
YCTaHOBJIEHA Joru4eckast CBSI3b MEXAY 3JEMEHTAMHU
KOHCIIEKTUPYEMOTo Marepuana. JlaHbl ONpelneiaeHus OCHOBHBIX
MOHATHH; OCHOBHBIC (POPMYIIBI TIPUBEIEHBHI 0O€3 BBIBOAA, HET
reOMETPUYECKON WITIoCTpauuu. [IpuMepsl OTCYTCTBYIOT

«HCYAOBJICTBOPUTCIBHO»

«HEC Koncmexr He YAOBJICTBOPSACT HHU OAHOMY HW3 KPHUTCPUCB,
3a4TCHO» TIPUBCICHHBIX BbIIIC

KpI/ITCpI/II/I 1 IKaJla ONCHUBAHUS TCCTOB 110 pa3acjiaM

[IIxana oneHUBaHUS

Kpurepun onennBanus

«OTIUYHO»

«XOPOLIO»

«3a4YTCHO»

«YAOBJICTBOPUTCIILHO»

OOyyvarommiicst BepHO otBeTHn Ha 90 — 100 % TtecToBBIX
3aJaHUH OPH MTPOXOXKICHHU TECTUPOBAHUS

OOyyvarommiicss BepHo oTtBetms1 Ha 80 — 89 % TecToBBIX
3aJJaHU{ TIPU MPOXOXKIESHIH TECTUPOBAHUS

OO6yyarommiics BepHo oTBeTwnn Ha 70 — 79 % TecTOBBIX
3aJlaHuil IPU MPOXOKJEHUU TECTUPOBAHUS

«HEC YAOBJICTBOPUTCIILHO»

«HC 3a4YTCHO»

OOyyaromuiics BEpHO OTBETHI Ha 69 % M MEHee TEeCTOBBIX
3aJlaHUi IPU IPOXOKIECHUN TECTUPOBAHUS

3. TunoBbie KOHTPOJIbHbIE 32IAHUS UJIM MHbIE MATEPHUAJIbI, HEOOX0AMMBbIE
JJISl OLlEHKH 3HAHUI, YMEHUI1, HABBIKOB U (MJIM) ONBITA AeATEJbHOCTH

3.1 Tunosbie BONPOCHI AJ1s1 cOOeceJ0BAHUS

O06pa3ell TUTIOBBIX BOMPOCOB i co0eceOBaHUS

Ne HaumeHoBaHue pa3zena Tunossle BOOPOCH
1. | KoHuenTyanbHble OCHOBBI CTPATETMYECKOTO CyIIHOCTh MePCOHAN-CTPATEeruit
yIIpaBJIEHUE IIEPCOHAIIOM B TPaHCIOPTHOM BHjibl lepcoHa-CTpaTeryit
OTpacH. OBouronus NepcoHan-cTpaTeruit
WHCTpYMEHTHI CTpaTeruueckoro ynpasiaeHus Haiima
WHCTpYMEHTBI CTpaTeruuecKkoro ynpasjieHus Imonoopa, orbopa
WHCTpYMEHTBI CTPAaTEeruuecKoro ynpaBjieHus OLEHKU
WHCTPYMEHTHI CTPAaTEernuecKoro ynpasjieHus: ajanTaluy
VHCTPYMEHTHI CTPAaTEernuecKoro ypaBiIeHus! Pa3BUTHUSA
2. CoBpeMeHHbIe I0IXO0bI K KoMnereHuus u ee CymHOCTh
CTPAaTErH4eCKOMY YIIPaBISHUIO




Ne HanmenoBanue paznena Tunossle BONPOCHI

NepCOHATIOM e KOMIETEHTHOCTHBIN TOAXO B YIPABICHUH IEPCOHATIOM

e [lepcrieKTHBEI IPUMEHEHHSI KOMIETEHTHOCTHOTO TTOIX0/1a

e Tludposas TpanchopMaIlist CHCTEMBI YIIPABICHUS ITEPCOHATIOM

e Iludpossie MHCTpYMEHTHI CTPATETHIECKOTO YIIPABICHHS ,
MIPUMEHSEMbIC B YIPABICHUH NIEPCOHAIOM

e HudopmannoHHoe obecrieueHUE MEPCOHAN-CTPATETHIA.

e Hudopmannonnoe obecreueHre GoOpMUPOBAHHS IEPCOHAI-
CTpaTeruu

e Hudopmannonnoe obecrieueHre peaan3aliy IepcoHa-

CTpaTeruu

3.2 TunoBbie KOHTPOJIbHBIE 32IAHUSI PEKOHCTPYKTUBHOIO YPOBHS
3amaHust BEUIOKEHBI B 3JICKTPOHHOM HH(pOpMaIimoHHO-00pazoBarenbHoi cpene KpKT
HpI'YIIC, nocTynHO# 00y4aromemMycs 4epe3 ero JIMYHbII KaOuHeT.
Huxe npuBeneHsl oOpaslibl THIOBBIX BApUAHTOB 33/IaHUN PEKOHCTPYKTHBHOTO YpPOBHS,
IIPElyCMOTPEHHBIX pabouel MporpaMMoii.
OO6pasel TUIOBOTO BapHAHTA 3a/IaHUN PEKOHCTPYKTUBHOT'O YPOBHS
Paszoen 1. Konyenmyanvuvie ocnogvl cmpame2uyecko2o ynpasienue nepcoHailom 8 mpaHcnopmHoll
ompacau
1. Keiic «MoTHuBaIus u cTpaTeruuecKoe BUJICHbEY
Tema. 1  Tlpumute penienue o popme aTTecTaluu U pa3padoTaiTe MHHOBAIIHOHHYIO

METOAUKY Momueayus opeanu3ayuoHHoU 0esamenbHOCHU.

3aoanue: Pacnionaraemble cBefeHus o pabotHuke. Exarepuna lBaHoBa pabGoTaer Ha
KPYIHOM NpOMBINUIEHHOM CaHKT-1eTepOyprckoM Mpeanpusituu 4 roja B JOHKHOCTH MHXKEHEpA.
Ona MMeeT AMIIJIOM O BBICIIEM TEXHHYECKOM OOpa30BaHMM, OKOHUYMJIA KypChl NMEPENOATOTOBKU U
MOBBILICHUS KBaJM(UKALIUY, Yepe3 MECSI] MOJy4aeT AUILIOM BTOPOTO BBICIIET0 SKOHOMHYECKOTO
obpasoBanus. Exarepune 32 roga, oHa 3aMy>eM U UMEET JBOUX JeTel 4-X U 6-TH JIeT.

OtHowenuss Exarepunsl ¢ kosieraMu 1o pabote apyxkeckue. PesynpraThl ee paOOThI
COOTBETCTBYIOT TpeOOBaHMAM K JaHHOW noikxHOCTH. ['on Hazan ExarepuHa Oblia mpemMupoBaHa
PYKOBOJICTBOM €€ OT/IeJIa 32 XOPOIIYI0 padoTy.

B HacTos1ee BpeMst OTKpbpIIaCh BAKaHCHUS Ha JIOJDKHOCTh Ha4aJIbHUKA TEXHUUYECKOTO OT/Ela
B IpejcTaBuTeNbCTBE GpupMbl B MockBe. B otnene 60 yenoBek, OOJNBIIMHCTBO M3 HUX SIBISETCS
paboTHUKaMu npeanpustus 6onee 10 ner.

Exarepuna ¢ TOUKM 3peHUs] pyKOBOJICTBA SIBISETCS H€aIbHOW KaHIUAATYpOH (Mosozasi, ¢
ONBITOM PaboOThI, FJHEPTHUHAas, LeieycTpemieHHas). HoBas nomkHocTh 1iig ExaTepuHbl o3HadaeT
CephE3HOE TIOBBIIICHHE C CYIIECTBEHHOW mpubaBKkoil K 3apabotHoi ruiare. Kpome Toro, B
MOCKOBCKOM (puiinae CyIlecTBYeT MepcrlekTuBa KapbepHoro pocta. B ciydae cornacust Ekarepune
U ee ceMbe OYJIeT MpeoCTaBIeHa OT/IebHAasl KBapTHpa HEaJIeKo OT MecTa padoThI.

Tem He MeHee, Ha PeI0KEHUS PYKOBOJCTBA ExaTeprHa OTBETHIIA OTKA30M.

3aoanue:

1. Ha ocHoBannm umeromelics nHGOpMAHK O paOOTHUKE, COCTABUTh MOTHUBAIIMOHHBIN TUJIaH U
OTpeIeNIUTEe CTpATErnYeCKOe HaIlPaBICHHUS.

2. KakoBbl OcHOBHBIE MOTUBHpYIoLUE (hakTopsl B pabore ExaTepuHbl, KOTOphIE HEOOXOAUMO
YUYE€CThb IIPU CTPATErMYECKOM IIIAHUPOBAHHH.

3. Hoquy EKaTepI/IHa OTKa3zaJ1aCb OT NPCAJIOKCHHUA BO3ITIaBUTH OTCI B Mockae.




3. Ilpaktuueckoe 3aganue: pedepar/noknan. [loaroroButh pedepat/nokian Ha ONpeneIeHHY0
TeMy
Temsl a1 pedepaToB/m0KIAT0B
. Cogepxanue ctpateruu YII.
. KoHuenuus crparernu KaapoBoii MONTUTHKH.
. OOBEKT 1 CyOBEKT KaJIpOBOM CTpaTerHH.
. ba3oBble IPUHIKAIIBI, LIEIH U 3aa9H1 Peali3allii KapOBOi CTpaTeru .

1
2
3
4
5. TloHsiThe, 3HaY€HUE U TUIIbI KaJIpOBOM CTpaTEruu KOMIIaHUU
6. OCHOBHBIE IPHUHIIAIIEI 1 PAKTOPHI KaIPOBOH CTPATErUH KOMIIAHIH
7. Ipouecc pa3paboTKu KaJApOBOM CTpATETUH

8

[Toxazarenn 3 heKTHBHOCTH KaAPOBOU CTPATETUH KOMITAHUHU
Paszoen 2. Cospemennvie nooxoowi k cmpame2uieckomy ynpasieHuro nepcoHaiom
2. Keiic «ATtTectanus»

[Ipumure pemenue o Gopme aTrecTalud U pa3padoTaiiTe MHHOBALMOHHYIO METOIUKY
IIPOBE/ICHUS aTTECTALIMH YIIPABIEHYECKOT O IIEPCOHAIA.

Cumyayusa. B axunonepnoe o6mectBo «PXXJI» mpuHsium Ha JOMKHOCTH SKOHOMHCTA —
meHemkepa [lucenko P. A. u renepanbubiii nupektop Jemuenko A. II. cpasy ke mopyuun emy
pa3paboTaTh HOBALIMOHHYIO METOAMKY MPOBEACHUS aTTeCTAllUU PYKOBOAUTEICH M CHEHATUCTOB,
TaK CyLIECTBYIOIIAs, 110 €T0 MHEHUIO, OYEHb HECOBEPILIEHHA.

[Tucenxko P. A. coOpan Bech ympaBlIEHYECKHH IEpPCOHAT U TOMPOCUI BHECTU CBOU
IPeUIOKEHHS 110 opMe, METOIaM, METOJMUECKUM ITOAX0/IaM K IIPOBEICHUIO aTTECTAIHH.

I'enepanpubii qupekrop Jemuyenko H. II., OH HOKTOp SKOHOMHMYECKMX HAYK, AKAIEMHK
PAH onpenenun kak 651 MOJI€Ib METOAMKH, KOTOpPas JOJHKHA BKIIIOYasa:

— colecemoBaHWe B AaTTECTAI[MOHHONM KOMMCCHM M 3allliTa MPOTpamMMbl JAEATEIbHOCTU
aTTECTYyEeMOr0 Ha MEPCIEKTUBY;

—  aTTecTanys 4I€HaMU KOJUIEKTUBA;

—  aHaJIu3 pe3yJbTaTOB AEITEIBHOCTH BO3IJIABIAEMOM aTTECTYEMbIM ITOAPA3ACIICHHUS;

—  OIIeHKa NMPO(ECCHOHANBHBIX U JUYHBIX KaYECTB aTTECTYEMBIX C TIOMOIIBIO JIETIOBOM UTPHI.

B pe3ynbTraTe moiay4eHsl cleayonne COoOpaxeH s, MPeaa0KeHUs 1 UJIeH:

- HaJI0 IPOBECTHU CaAMOOIIEHKY PaOOTHUKAMHU CBOMX 3HAHUHM, YMEHH, HABBIKOB;

- HEOOXOJIMMO YYMTHIBaTh (PaKTHUECKUE COLMAIBHO — HKOHOMHYECKHE pPEe3yibTaThl 3a
nocneanue 3-5 JeT, a Takke pocT 0JarocoCTOSIHUS YIEHOB EPBUUHBIX KOJJIEKTUBOB;

- B@KHO 3HaTh MHEHHE BCeX PaOOTHUKOB O NPOPEecCHOHATBHBIX JIOCTOMHCTBAX U
HEJ0CTaTKaX aTTECTYEMBIX, IPUUYEM 3TH MHEHHS JOJIKHBI ObITh PAOOTHUKOB «CBEPXY», «CHU3Y» U
«OJTHOTO YPOBHSI»;

- oiHa U3 GopM MOKET OBITh MPOBEJACHUE JIEIOBOW UTPHI MO BaKHEHUIEH mpobiieMe u ee
pelIeHre: MpU 3TOM Cpa3y XK€ CTaHyT HM3BECTHbl 3HAHUS, YMEHHS W HaBBIKHM, JIOCTOMHCTBA,
WHTEJUICKT KaXKJI0T0 paOOTHHUKA;

- IesiecooOpa3Ho pabOTHUKAM MpeAiaraTh Jisl pelIeHHs] KOHKPETHbIE CUTYAIlNH B Mpeenax
ero komnereHuuu. Komucenn 6yaeT BUAHO KTO, YTO MOXKET;

- CclenyeT MPOBOAMTH HK3aMEHbl MO OCHOBHBIM HAayKaM: MEHEIHKMEHTY, MapKETUHTY,
OpraHM3aly, COIMATIbHON ICUXO0JOTUHU, HAYKU U UCKYCCTBY NPUHATHUS PELICHUH U T. 1.

3aoanue:

1. TlpeacraBbTe mpeamaraemyo Bamu HHHOBAlIMOHHYIO METOAMKY (OMMILUTE
QITOPUTM €€ MPOBENICHUs, pa3padoTaiiTe TUIIOBHIEC 3a/1aHNS)
2. OnummuTe MOCAEACTBUS BHEAPECHUS JAHHOW TEXHOJIOTHUH I KaJpOBOM CTpaTeruu
2. Ilpaktuyeckoe 3ananue: pedepar/noknaz. [lonrotoButs pedepar/aokian Ha ONpeaeIeHHYIO
TeMy
Tewmsl ans pedepaToB/A0KIAT0B

1. KpeaTuBHOCTb B yIpaBJiICHUHU.

2. VYmpaBieHue NepcoHaIOM B HEMPABUTEIbCTBEHHBIX OPraHU3aIUsIX.

3. VYnpasieHue NepCOHAIOM B MEKIYHAPOIHBIX OPraHU3aLUsIX.



4. IludpoBbie TEXHOIOTUH B CTPATETUYECKOM YIIPABICHUH IEPCOHATIOM.
5. TexHomoruu ynpasieHHs KOMIETCHIMSMU B Pa3pabdOTKe CTPATETMH YIPABICHUS MEPCOHAIOM
OpraHHU3aIHN.

3.3 TunoBbie KOHTPOJIbHBIE 32IAHUSI TBOPYECKOI0 YPOBHS
3amaHusi BBUIOKEHBI B AJIEKTPOHHOM HH(popMarmonHo-oOpasoBarenbhoii cpene Wpl VIIC,
JTOCTYMHON oOydarolemMycs 4yepe3 ero JUYHbIN KaOUHET.
Hwke mnpuBenensl oO0Opas3ibl TUIOBBIX BapHaHTOB 33aJaHMK  TBOPUYECKOTO  YPOBHS,
MPEelyCMOTPEHHBIX paboueil MporpaMMoii.

O06pa3ell TUIIOBOTO BapuaHTa 3a/laHUi TBOPUYECKOTO YPOBHS

Paszoen 1. Konyenmyanvusie ocHogbl cmpame2uyecko2o ynpasienue nepcoHaiom 8 mpancnopmuou
ompacau

1. IIpakTrueckoe 3amanue 1Mo TeMe 1: MeHTalbHas KapTa. Pa3zpaboraiiTe MEHTaIbHYIO KapTy IO
teme 1 «Ctparerun ynpaBieHHs IEPCOHATIOM: THIIOJIOTHS, LieiH, QyHKINHU, 3()PEKTUBHOCTE»
2.IlpakTuyeckoe 3aanue mo Teme 2: scce. Hanumure acce Ha TeMy «9P(heKTUBHbIE HHCTPYMEHTHI
IIEPCOHAJI CTPATETUI

Paszoen 2. Cospemennvie no0xoosi k cmpame2uieckomy ynpasieHuo nepcorHarom
1. Ilpaktuueckoe 3amanue 1o Teme 3: rioccapuil. CocTaBbTe TJIOCCapuii 1O Teme 3
«Tpancdopmarus nepcoHaN-TEXHOJIOTHI B COBPEMEHHBIX YCIOBHIX)
2. Ilpaktuueckoe 3ajanue mo teme 4: MeHTanbHas KapTa. PazpaboraiiTe MEHTaNbHYIO KapTy IO
teme 1 «{udpoBuzanus nepcoHan-TeXHOJIOTHIX U KaJpOBbIX CTPaTErHii»
3.Ilpaktuyeckoe 3aaanue 1o Teme 5: scce. Hanmmmure scce Ha Temy « ¢ (eKTUBHBIE HHCTPYMEHTHI
CTPaTEruuecKoro yrnpaBieHHs MEePCOHATIOM TPaHCIOPTHOM OpraHU3aI[UN»

O6p3361_[ THUIIOBOI'O BapUaHTa 33,[[8.HPII>1 TBOPYECKOTI'O YPOBHA
BBITTOJIHACMBIX B paMKax HpaKTH‘{eCKOfI HoATOTOBKH,
no TeMe «ba3oBble TEXHOIOTUHU CTPATCTUYCCKOI'0 YIIPABJICHUS IICPCOHAIIOMD

3ananne: [IpoexTHpoBaHWE OPraHU3aIMOHHONW CTPYKTYpPbl CIYXObl  yIpaBICHUS
NIEPCOHAIIOM

Iean - npuoOpeTeHUe CTyAEHTAMHM HABBIKOB: OINpPENENEeHUs LeNH, 3aJad U QYHKUUH
CIIy’)KOBI  yIIPaBIICHHS TIEPCOHAIOM; BBISBICHUS TPUOPUTETHBIX HANpPABICHUN JEATEILHOCTH
ciyx0bl ynpaBineHuss nepcoHaioM (CYII) B 3aBHCHUMOCTH OT CTaJAMU <CKU3HEHHOT'O LIUKIIa»
OpraHu3aIuy,

ITocTaHoBKA 3agauu:

1) M3yYUTh TEOPETUUYECKYIO YACTh;

2) crpynmnupoBaTh NepeyrcieHHbIe QYHKIIUH 110 YIPABICHHUIO YEIOBEYECKUMHU PECYpCaMU B
OTJeNbHbIe (DYHKIIMOHATBHBIE TOJCHCTEMBI (IPUMED - PHUCYHOK 1) ¥ MPEATIOKUTE WHCTPYMEHTHI
UX peaju3alny;

3) pacnpenenuTh PYHKIUUA MO YIPABICHUIO YEJIOBEYECKUMU PecypcaMu Mo 3-M YpPOBHSIM
ylpaBiieHUs] oOpraHu3anuu. Jlis BBINOJHEHWS JAaHHOTO 33JaHusl CIEAYeT BOCIHOJIb30BAaThCS
«KBanmupukamoHHBIM CIPaBOYHUKOM JIOJDKHOCTEH PYKOBOIUTENEH, CICIUATUCTOB W APYTHX
ciyxamux». Heo0XoauMO O3HAKOMHUTBCS C JIOJDKHOCTHBIMHM — OOSI3aHHOCTSIMH  TUPEKTOpa
NPEINPUATHSI, PYKOBOIUTENS CIY)KOBI IO YIPABICHHIO TIEPCOHAIIOM H HadalbHUKA Ilexa
(TOIDKHOCTH, OTHOCSIIMECS K TPEM pa3iMYHbIM YPOBHSM YIIPaBIIEHUS OpraHu3aiueii). 3arnoiaHuTh
Tabnuiry, oTpaxkaronryro pacnpeaeneane ¢yaknuii CYII Ha pa3iaudHBIX YpOBHSIX YIpaBICHUS
(trabmuma 1). Ilocnme 3amonmHeHMs TaONMMIBI HEOOXOIUMO MPOAHAIM3UPOBATH IMOJTYYSHHBIH
pe3yabTaT W BBISIBUTH AyOJIMpOBaHHE (DYHKIMI yIIpaBICHUS NMEPCOHAIOM Ha pa3IMYHBIX YPOBHSIX
yIpaBJIeHUs OpraHu3almei, 1oo ux HeoO0eCeueHHOCTb.



4) KaXIbplid CTYJEHT CaMOCTOATEIbHO BbIOWpaeT 10 OCHOBHBIX (YHKIHA PYKOBOIUTEIS
CJIy’KOBI 110 YIPABJICHUIO MEPCOHAIIOM. 3aTEM IIPU MOMOLIHM I'OJIOCOBAaHUS OOJIBIIMHCTBOM I'OJIOCOB
ycraHaBiuBatoTcss Te¢ 10 (yHKIMHA, KOTOpbIE MOJIYYMIM MaKCHUMalbHOE KOJIWYECTBO BBIOOPOB.
@DyHKIUY 3alHUChIBAIOTCA B Ta0IMLLy 2.

5) omnpenenuTh NPUOPUTETHBIE HampaieHus aestenbHoctd CYII Ha pa3HbIX 3Tamax
KU3HEHHOTO LMKJIa opraHu3aiuu (GopMHpOBAaHUS, MHTEHCHUBHOIO pOCTa, YCTOWYMBOIO
(YHKIMOHUPOBAHUS, CHA/la «CBEPTHIBAHUSA» JCITEILHOCTH OpraHn3aluu). Pe3ynpTaTel cpaBHEHUS
3aHOCATCS B Tabnuy 3.

Memoouueckue ykaszanus

[Tepeuens GyHKLMI CITyKOBbI YIPABICHUS EPCOHATIOM:

— onpezneneHne GYHKIMNA U OPTCTPYKTYPHI CIYKObI yIIpaBICHUS IIEPCOHAIIOM;

— (QopMHpOBaHUE CUCTEMBI YIIPABICHUS IEPCOHAIOM;

— IUIAaHMPOBAHUE KAUECTBEHHOM U KOJIMYECTBEHHOI OTPEOHOCTHU B IEPCOHAJIE;

— MAapKETHHT KaJpOB;

— aHaiM3 KaJ[poBOro MOTEHIMAala, IPOrHO3UPOBAHKE U ONpeieIeHHE TOTPEOHOCTH B pabounx
KaJpax U CIELUaINCTaX;

— yIpaBJIEHUE 3aHATOCTBIO;

— pa3paboTKa cTpaTeruu YIpaBJIeHUs [1EPCOHATIOM;

— pa3paboTKa U IPUMEHEHUE COBPEMEHHOI'O CTUJISI U METO/I0B YIIPABJICHUS IEPCOHAIOM;

— pa3paboTKa KaJpOoBOW MOIUTUKH;

— IUIaHMPOBAHHUE KaJIpOBOIl paboTHI;

— uH(pOopMaMoOHHOE 00ecTeYeHrne CUCTEMbI KaIpOBOT0 YIPABJICHUS;

— OLEHKa U Noa00p KaHIUJATOB Ha BAKAHTHBIE I0JKHOCTH;

— OpHEeHTalMs, ajanTanus U 00y4eHue HOBbIX paOOTHHUKOB;

— YIpPAaBJICHUE TPYAOBOW MOTUBALMEM;

—  COLIMAJIbHO-IICUXOJIOTMYECKasl JUarHOCTHUKA;

— OpraHM3alys ydera ABM)KCHHUs [1€PCOHAA;

— U3y4YEHHUE IPUYUH TEKYUYECTH IepCOHaNa U pa3paboTKa Mep IO €€ CHUKEHUIO;

— odopmiieHre IpueMa, IepeBoa U yBOJIbHEHUS! paOOTHUKOB;

— HOpPMHUPOBaHUE TPYIOBBIX IIPOLECCOB;

— ydacTue B pa3paboTKe U BHEJpPEHHE IUIAHOB COLIMAJIBLHOIO PAa3BUTHUS IEPCOHAIA;

— npodopueHTannoHHas paboTa;

— (QopMHpOBaHUE POEKTHBIX KOMAH;

— CO3/IaHHE U Pa3BUTHE pe3epBa KaJpoB;

— aHaJIN3 U PETYJUPOBAHME IPYNIOBBIX U JUYHBIX B3aUMOOTHOLIEHUH, OTHOIIEHUH C
PYKOBOJCTBOM;

— yIpaBJI€HHE TPOU3BOJICTBEHHBIMU U COLIMATIbHBIMU KOH(QIUKTAMH U CTPECCAMU;

— opraHusanus oOyueHHs mepcoHaia

— IUIAHUPOBAHME, PA3BUTHE, U KOHTPOJIb JEJIOBOM Kapbephl;

— BBICBOOOXK/IEHUE MTEPCOHAIA;

— OLEHKa NPo(heCcCHOHAIBHBIX, IEOBBIX U INYHOCTHBIX Ka4eCTB pAaOOTHH KOB C LIEJIbIO
palMOHaIbHOIO UX UCIIOJIB30BAHMS;

— aTTecranus NepcoHaa;

— UCHOJIb30BaHUE JIEHEKHBIX U HEJCHEKHBIX TOOYIUTEIbHBIX CUCTEM;

— Cco3JaHMe YCIOBUH JUIsl HauboJiee MOJHOTO UCIIOIB30BAHUS U IJITAHOMEPHOTO
po¢eCCHOHATBLHOTO POCTa paOOTHHUKOB;

— TIPaBOBBIE BOMPOCHI TPYIOBBIX OTHOIICHU;

— oleHKa 3(pPeKTUBHOCTH KapoBOil paboTHI;

— coOmoaeHne TpeOoBaHUM MCUXO(PU3UOIOTUH, SPTOHOMUKH U 3CTETHKHU TPYIa;

— BOBJIEYEHHE PAOOTHUKOB B MIPOLIECC HETIPEPHIBHBIX YIyUIIEHUH



— TexHHKa 0€30IaCHOCTH,

— (OpMHPOBaHHE ONITHMAJILHOTO YIPABJICHYECKOTO aIlapara;
— KOHTPOJIMHT IEPCOHAIA,;

— MOHHTOPHHT IEPCOHAJIA;

— JIMarHOCTHKA COIMAIbHO-TICHXOJIOTHYECKUX CUTYAIINM;

— BEJCHHE yueTa JIMYHBIX JICIT,

—  COILMAJIBHOE MAapPTHEPCTBO;

—  paccMOTpEHHUE MHUCEM, KaJl00, 3asBICHUH.

Ta6mmma 1 - Pacnpenenenue Gpynkuuii CYII Ha pa3audyHBIX YPOBHSX YIPABICHHS

Oynkunn CYII

HNHcTpyMeHTHI IepcoHal- PykoBoaurenu
TEXHOJIOTUI
Hupekrop | 3am.aupektopa no | HawanpHuk
YIpaBICHHAIO nexa
TIepCOHAIIOM (yugactka)

Jns 3anonHenus Tabuuibl | MpUHUMAIOTCS ClIeayoIre 0003HAYCHHUS:

O — oTBeuaeT 3a BbINOJIHEHHE, 00001AET pe3yNbTaThl, OPraHU3yeT BHIIIOJHEHUE PAOOTHI;
[T — mpencrasiser nHGOpPMAIHIO, HEOOXOIUMYIO JIJISl BBIMIOTHCHHSI TAHHOU ()YHKITUY;

VY — yuacTByeT B 00CYXJI€HUU U MOATOTOBKE TAHHOTO BOIPOCA;

A — aHanu3upyer;

K — xoHTpOnupyeT BbINOIHEHNE (YHKITUH;

W — ucnomnuser;

P — npunumaer pemienus (yTBEp:KIaeT, MOANUCHIBACT JOKYMEHT).

Tabnuua 2 - OcHOBHbIE (DYHKIIMH PYKOBOJMTENSI CIYXKOBI [0 YIPABICHUIO IEPCOHATIOM

Panr
GyHKIIH

HaunmenoBanue QyHKImMN

1
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Tabmuma 3 - OcHoBHbIe HanpaBieHus aedareabHocTH CYII Ha pa3HbIX dTanax pa3BUTHUS

OopraHu3anun




®ynkiuun CYII dopmupo- WNHTeHcus- Ycronuusoe Crnagna «cBepThIBa-
BaHUs HOT'0 pocTa (GyHKIMOHHU- HUE» J1eATEIbHOCTH
poBaHue

Jist 3amoHEeHHsT TaOJIUIIBI 2 IPUHUMAIOTCS CIISTYIOIINE 0003HAYCHHUS:
2 - SIBHBIA PUOPUTET
1 - o1MHAKOBO BaXKHOE 3HAUCHUE
0 - He Urpaet poM Ha JAHHOM JTare

3.4 TunoBbie KOHTPOJIbHbIE 32IAHUS 110 HATTMCAHUIO KOHCIIEKTA
Tembl KOHCIIEKTOB, ITPELYCMOTPEHHBIX pab0Yel MPOrpaMMoN TUCHHUIIINHBIL:

TeMbl IJI U3YUYCHUSA TCOPCTUUCCKOTO MaTCpuralia OJIsl CaMOCTOSTEILHOMN pa6OTLI CTYJACHTOB

KommaecTBo 9acoB st
Ne /i HanmeHoBaHue TeMEI CTYICHTOB OT/ICIICHHSI
O0YHOTr'O
1 CrpaTeruu ynpaBlieHHUs IEPCOHATIOM: TUIIOJIOTHSL, 1eTH, QYHKIIHH, 1
3((eKTHBHOCTH
2 ba3oBbie TEXHOJIOTHU CTPATETHUYECKOTO YIIPABICHHS IIEPCOHATIOM 1
3 Tpanchopmaliys HepcoOHAaI-TEXHOJIOTHI B COBPEMEHHBIX YCIOBUSX 1
4 udpoBuzarus nepcoHAN-TEXHOIOTHIX 1
5 Crparterus ynpaBieHHs TIEPCOHATIOM TPAHCIIOPTHOMN OpraHU3alum 1
Hroro 5

Pabora BBIIOJIHSETCS MMCHBMEHHO W BKJIFOYAET M3yYCHUE U BBITIOJHEHUE KPATKOTO KOHCIIEKTA
[0 JHUTEepaType PEKOMEHJIOBAaHHOW B METOAMYECKUX YKA3aHUAX K JIEKIMOHHBIM 3aHSATHUSM IO
JTAHHOM NUCIMIUIMHE, OCBOCHHE OCHOBHBIX MOHSATUN M yMeHue cienarh BeiBOJbI ([IpeacraBieHo B
MY nns camocToaTenbHOM paboThl CTYeHTOB, MY /il HOJATOTOBKY K JIEKIIMOHHBIM 3aHSITHIM).

3.5. TunoBbI€e TECTOBLIE 3aIaHHUA

KomnbroTepHoe TecTHpoBaHME OOyyaromIMXCsl MO TeMmam/pa3jienaM U JUCLUIUIMHE
HCIOJIb3YETCSI IPU MPOBEACHUH TEKYIIEro 3HAHUM 00y4aroIuXcsl.

Tecr (megaroruveckuii TECT) — 3TO CUCTEMA 33/laHUN — TECTOBBIX 33aJJaHUN BO3pacTaromeit
TPYAHOCTH, creurduueckoil Gopmsl, mo3poisiomas 3(pQPEeKTUBHO H3MEPUTh YpPOBEHb 3HAHHM,
YMEHUH, HaBBIKOB U (WMJIM) OIBITA IEATEILHOCTH 00Y4atOLIIXCS.

TectroBoe 3apanune (T3) — BapbupyrOIIascs MO AJIEMEHTaM COJAEPKAHUS U MO0 TPYJHOCTU
€IVHMIIA KOHTPOJBHOIO MaTepuaiga, MHHUMaJIbHAas COCTAaBJIAIOIIAs €IMHHLA  CIOKHOTO
(cocTaBHOr0) MEAArOrMYECKOro TECTa, MO KOTOPOM HCIBITYEMBbIH B XOJI€ BBINOJIHEHMSI TecTa
COBEpUIAET OTAEIBHOE JEICTBHE.

®onag TectoBbiXx 3agaHmii  (PT3) mno WcuMmiIMHE — 3TO  COBOKYIIHOCTH
CHUCTEMaTU3UPOBAHHBIX JUArHOCTUYECKHX 33JaHui — TecToBbIX 3anaHuil (T3), pa3paboTaHHbBIX 1O
BCEM TEMAaTUYEeCKUM pazjenaM (AMJAKTUYECKUM eIWHUIAM) JUCHUIUIMHBI  (TPOIIEIIINX
anpoOaIuio, 3KCIepPTU3y, PETUCTPALIMIO M UMEIOLINX N3BECTHBIE XapaKTEPUCTUKHU) CrIelU(pUIECKOit
(b opMBI, TO3BOJISIIOIIEH aBTOMATU3UPOBAThH MPOIENYPY KOHTPOJIS.

THIbI TECTOBBIX 32JaHUH:

3T3 — TtecroBoe 3amanue 3akpbiTol (Gopmbl (T3 ¢ BBEIOOPOM OJHOTO WM HECKOIBKHUX
NPaBUIBHBIX OTBETOB);

OT3 — TectoBOe 3afaHHe OTKPHITOW (OPMBI (C KOHCTPYUPYEMBIM OTBETOM: 13 € KpaTKUM
pernamenTupyeMbiM oTBeToM (T3 nomomuenus); T3 cBOOOAHOrO WM3IOKEHUS (C pa3BEPHYTHIM
OTBETOM B IIPOU3BOJIBHOU (hopme)).



CtpyKTypa TeCTOBBIX MaT€pHAIIOB MO JUCIUIINHE

Tema
Konnaectso
Wnnukatop B COOTBETCTBUU C XapaKkTepucTuKa
. TECTOBBIX
JIOCTUKEHUS PITA/PIIII CopepxaTenbHBIN 3JIeMEHT COZIEPKATEIBHOIO NN
KOMITCTEHIINT (c COOTBETCTBYIOIUM 3JIEMEHTa A ,
Tunsl T3
HOMEPOM)
[K-2.1.2 Snanme 4-0T3
AHanuzupyer u 4 -3T3
MPOTHO3UPYET CylHOCTh CTpaTeruu VMeHUS 1-O0T3
npoliecc yIpaBJIeHUs IEPCOHATIOM 1 -3T3
obecrieueHust . 1- OT3
OpraHU3aIIH AeiicTaus 1 -3T3
KBaTH(QHUIMPOBAHHEL | | ] Crparerun Snanme 4-0T3
M TICpCOHAIIOM yIpaBIeHUs 4 -3T3
[IEPCOHAIOM: Tunosorus crpareruit 1- OT3
YMmenus
THUTIOJIOTHSA, TIEIIH, YIpaBJICHUS TIEPCOHATIOM 1 -3T3
(dhyHKIAH, . 1-0T3
3¢ (HeKTHBHOCTH Hleticteua 1 -3T3
3HaHue 4-0T3
4-3T3
Hemn u pyHKIINH cTpaTernu SV 1-O0T3
YIPABJIECHUS IEPCOHATIOM 1 -3T3
HeuicTBust 1-0T13
1 -3T3
bazoBrie TexHONIOTMH 3nanmne 4-0T3
(hopMupOBaHUS KaAPOBBIX 4 —-3T3
CTpaTeruu v 1-O0T3
MEHUS 1 —3T3
Tlei 1-OT3
eifcTBUs 1 —3T3
1.2 bazoBsle BasoBele TexHOIOTHU 4-0T3
3HaHUe
TEXHOJIOTUU HCTIOIb30BAHMS KaJIPOBBIX 4 —-3T3
CTPATEruuecKoro CTpaTerui VMenns 1-OT3
yIpaBIeHUs 1 -3T3
MIEPCOHAIOM . 1-OT3
HeicTBus 1 -37T3
ba3zoBsle TexHONIOTUH 3HaHue 4-0T3
Pa3BUTHS KaJIpOBBIX 4 —-3T3
CTpaTerui v 1-O0T3
MEHHUS 1 -37T3
HeuctBus 1-0T13
1 -3T3
3HaHue 4-0T3
4-3T3
1-O0T3
Tparchopmanus OnzHEca Ymenns 1 -37T3
HeuctBust 1-0T13
1 -3T3
2.1 Tpauchopmanus 3HaHne ji?gg
NEPCOHAT-TEXHONOTHH | ()10 yecrpenHbIl TIepe10BOiL 1- OT3
B COBPEMEHHBIX . YmMenus
OTIBIT TIEPCOHAT-TEXHOJIOTHI 1 -3T3
YCIOBHAX
Tlei 1-0T3
eificTBUs 1 - 313
3HaHne 4-0T3
. N 4 -3T3
3apyOesKHBIN TIepeTOBOM OIBIT —0T3
TIEPCOHAI-TEXHOJIOTUI YMenus 1-3T3
JlewicTBus 1- OT3




1 -3T3
3HaHue 4-0T3
4-3T3
1-O0T3
Hudpossie pecypco YMmenus 1-37T3
. 1-O0T3
JlewcTBus 1 -3T3
4-0T13
3HaHMe 4_3T3
2.2 Hudposuzamnms Hudpossie pecypcsl B 1-0T3
YMenus
MIEPCOHAI-TEXHOJIOTHAX | YIPaBICHUU IIEPCOHAIIOM 1 -3T3
JleiicTBust 1-0T3
1 -3T3
3HaHUe 4-0T13
4 -3T3
Hudposas Tpacq)opMzEuMﬂ VMeHus 1- OT3
NIEPCOHAN-TEXHOJIOr Uil 1 -3T3
JevictBus 1-0T3
1 -3T3
3HaHue 4-0T3
4 -3T3
[IpoexTHpoBaHUE : CYIIHOCTH, VMeHMS 1-OT3
Lenu 1 -3T3
JeiictBus 1-0T3
1 -3T3
2.3 Crpaterus 3HaHue j__(';)%:ll:g
YTIpaBICHUS KiroueBble mpuHOMIIBI — 013
MIEpCOHATIOM MIPOCKTUPOBAHHS IEPCOHATI- Ymenus 1-37T3
TPaHCIOPTHON CTpaTeruu .
OopraHu3aluu HeuictBust 1-0T13
P B 1-313
3HaHue 4-0T3
Hudposuzamnus mporecca 4 —-3T3
TPOEKTHPOBAHH IEPCOHA- SV 1-O0T3
CTpaTerui 1 -3T3
JevictBus 1-0T3
1 -3T3
Hroro 90 -0T3
90 —3T3

[Tomupii kommuiekT T3 xpaHUTCS B 2IEKTPOHHON MH(DOPMAITMOHHO-00pa30BaTEIBHOM cpesie
KpKT UpI'VIIC u obyuarommiics UMEEeT BO3MOKHOCTh O3HAKOMHUTBCS C J€MOHCTPAllMOHHBIM
Bapuantom OT3.

OO6pazel TUIOBOIO BapHaHTa UTOTOBOT'O TECTA, IPEAYCMOTPEHHOr0 paboyuel mporpaMMoit
JCLIUTUIMHBI

Tect conepxkut 20 Bompocos, B ToM yucie 10 — OT3, 10 — 3T3.
Hopwma Bpemenu — 45 MuH.

1.Yto noHnMaeTcs noj ynpasjieHueM?

a) yIpaBJIEHUE YEJIOBEUECKUM KOJUIEKTUBOM B IIPOIIECCE OOIECTBEHHOTO TPOU3BOICTBA;

0) wLeNeHanpaBICHHBIM, OCO3HAHHBIA NPOLECC PEryIMPOBAHUSA MPOIECCOB MPOM3BOJCTBA IS
JOCTHKEHUS 1IeJiel OpraHu3aluu;

B) yIpaBlieHUE MPOU3BOJCTBEHHO-XO35IICTBEHHBIMH CHUCTEMaMH: MPEaNpUsATHIMU, (upmamu,
KOMIaHUSIMH U T.1.;

I') A€ATEIBHOCTD IO MOJrOTOBKE, BRIPA0OTKE U pealnn3alui YIpaBIeHYECKUX PELICHUH.




2. I'pynna B3aMMOAECHCTBYIONIMX WJIM B3aUMOCBSI3aHHBIX 3JIEMEHTOB, KOTOpBIE EUCTBYIOT B
COOTBETCTBUU C HAOOPOM IpaBumII, 00pa3ys €IUHOE 1EI0e ITO ....

3 CootHecute MexIy coOOH yNpaBIEHUECKUE PEBOJIOLMU M 3Talbl Pa3BUTHUS YIPaBIECHUYECKOU
MBICIIH

1. penuruo3Ho-KoMMepUecKast, IpOM3BOICTBEHHO-CTPOUTENbHAs, CBETCKO-aIMUHUCTPATUBHAS

. Oropokparuyeckasi, ”HGOpMaIOHHAsI

. JIOHAy4YHBIN 3Tan

. HAy4YHBIN

&N

. IIpaBuiibHO paccTaBbTe MOCIEA0BATENbHOCTh BOSHUKHOBEHUS IIKOJI MEHEIKMEHTA
. QIMUHHUCTpATUBHAs ILIKOJIa

. IIKOJIa YeJIOBEYECKUX OTHOLICHUH

. IIKOJIa HAyYHOTO YIPaBJICHUS

. KOJINYECTBEHHas! LIIKOJIa

W~ B

5. CooTHecuTe Mexly cOO0OM TEpMUH U €ro XapaKTEePUCTHKY

l. BuA ympaBIEHYECKON MAESITENbHOCTH, CBSI3aHHBIA: C OIpeAeiIeHUEM IieJiel yIpaBisieMoi
CHCTEMBI, C TIOMCKOM HauboJsiee 3((heKTUBHBIX METOJIOB U CPEICTB, HEOOXOIUMBIX JUISl JOCTHXKEHUS
TUX wnened, ¢ (GOopMyIMPOBAHMEM CHCTEMBbI IIOKa3aTeled, OINpPEACIIONMX XOA pabdoT IIo
JOCTHO>KEHUIO MIOCTABJICHHBIX 1eIei

2. BUJ YOpPaBIEHYECKOW JESITENbHOCTH, CBS3aHHBIM € TOOYXJAEHHMEM cedsi U JApPYyrux K
JeSITeAbHOCTH JUIs JOCTHKEHUS JTMYHOCTHBIX LeJIel U 1esiel opraHu3anuu

3. 3TO BUJ yNpPaBIEHUECKOHN JEATEIbHOCTH, KOTOPBHIM (PUKCUPYET COCTOSSHUE OOBEKTA yIPaBICHUS
B 3aJlaHHble MOMEHTHl BPEMEHU C IOUCKOM Haubosiee 3(p(PEeKTUBHBIX METOJOB U CPENCTB,
HEOOXOIUMBIX JIJISl TOCTHIKEHUS ATUX LiesIen

a. IUTAaHUPOBaHHE

0. MOTHBAIMS

B. KOHTPOJIb

. [IpaBUsIbHO paccTaBbTE MOCIEOBATENBHOCTD LIMKJIA MEHEI)KMEHTA
. KOHTPOJIb

. OpraHu3aIus

. TNTAHUPOBAHUE

. MOTHBAIIUS

W=

7. Bunm ympaBleHYECKOW MAESITeNbHOCTH, CBS3aHHBIA C TMOOYXKIEeHHEeM ceds W JOpYrux K
JIEATEIIbHOCTH JUISl JOCTHXKEHUS JIMYHOCTHBIX LEIEH U LeJeld OpraHu3auu — 3TO. . ....

8. YmpaBieHuecKuil mepcoHas BKIIOYACT:
a) BCIOMOTATEIbHBIX PadOYHX;

0) CEe30HHBIX padbOYMX;

B) MIIQIINNA 00CTYKUBAIOIINI TIEPCOHAIT;
I) PYKOBOJMTEIEH, CIICIIUATTUCTOB,;

1) OCHOBHBIX paboUUX.

9. CooTHecuTE pUMEP U METOJ YIIPABJIEHHS IEPCOHATIOM
1. mpuka3 pykoBoauTens

2. moxBajia pyKOBOJUTEIS

3. pa3oBas MOOUIPUTEIbHAS BhITLIATA

a. OpraHu3alOHHO-IIPABOBOM



0. 3KOHOMHUKO-MAaTEMATUUECKUAI
B. COIMAIBHO-TICUXOJIOTUUECKHAMN

10. Crpaterust ynpaBieHuUs] IEPCOHATIOM OpTraHU3alUy, TIPOU3BOJICTBOM, (PHHAHCAMH M CTPATEruu
B IPYT'HX cdepax ACITeIbHOCTH 3TO:

a. QyHKIMOHAJIBHAS CTPATETUS

0. Ou3Hec-cTpaTerus

B. KOpIIOpaTHBHAsI CTpaTErus

T. CTpaTerus

11. CooTHecUTE XapaKTEpUCTUKY TUIIA KaJPOBOM MOJUTUKU U €€ HAUMEHOBAaHUE

1. B pycie 370l MONUTHKN PYKOBOJACTBO MPEANPHUATUSA OCYILIECTBIISIET KOHTPOJb 332 CUMITOMaMHU
HETaTUBHOTO COCTOSIHUSL B PaboOTe C MEpPCOHAIOM, NPUYMHAMHU U CHTyalMed pa3BUTHUS KpH3HCA:
BO3HUKHOBEHHE KOHGIMKTHBIX CUTYallMii, OTCYTCTBUE JOCTATOYHO KBaU(UIIMPOBAHHON paboueit
CHWJIBI JIJIS1 PELIEHUSI CTOSIIIMX 3aja4, OTCYTCTBUE MOTHBAILIMU K BBICOKOIIPOJYKTUBHOMY TPYAY

2. PyKOBOACTBO MMEET HE TOJILKO MPOTHO3, HO U CPEACTBA BO3ACHCTBUS HAa CUTYALUIO, & KaApOBas
ciyx0a criocoOHa pa3paboTaTh aHTHKPU3UCHBIE KaJIPOBBIE MPOTPAMMBI, TIPOBOAMTH TTOCTOSHHBIN
MOHUTOPUHT CUTYallUU U KOPPEKTHUPOBATh HCIOJHEHUE IPOTPAMM B COOTBETCTBUU C MMapaMeTpaMu
BHEIIIHEH U BHYTPEHHEN CUTyalluen

3. Xapakrepuszyercs T€M, UYTO OpraHu3alMsl OPUEHTUPYETCS Ha BKIIOUEHHE HOBOIO IEpPCOHAJIA
TOJIBKO C HHU3ILIEro JIOJDKHOCTHOTO YpPOBHS, a 3aMELICHHE IPOUCXOAUT TOJBKO M3 4YHUCIa
COTPYAHUKOB OpraHu3aluu

a. 3akppITas KaapoBas MOJIUTUKA

0. AKTHBHAs KaJpoBas MOJUTHKA

B. PeakTuBHas KaJapoBas MOJIUTUKA

12. JloipkHOCTHAS MHCTPYKITUS Ha MPEANPUATHN pa3padaThIBACTCS C EIbIO:

a) oIpeAeNieHUE OINpeIeNieHHbIX KBATM(DHUKAIIMOHHBIX TpeboBaHUM, 0O0sA3aHHOCTEH, NpaB U
OTBETCTBEHHOCTHU NIEPCOHAIA IPEITPHUSTHS,

0) HaiiMa paboUMX HA MPEANPUATHE;

B) oTOOpa mepcoHana /iy 3aHUMaHUs ONPeIeTICHHON JOHKHOCTH;

I') COIJIaCHO JICHCTBYIOLIEMY 3aKOHOAATEIbCTBY;

1) TOCTIDKEHUS CTPATETMIECKUX TIeTIeH TPeIPUsTHS

13. HaGop ompeneneHHbIX [EHCTBUM, HAIPaBICHHBIX Ha IPUBJIEUEHUE KaHAMJATOB C IIEJIbIO
CBOEBPEMEHHOM M KayeCTBEHHOM KOMIUJIEKTAllMM INTaTa B COOTBETCTBUU C MOTPEOHOCTIMHU
KOMIIaHUUIIEINIOE JTO ...

14. CooTHecuTe Mexay coOOM XapaKTepUCTHKY U TEPMUH

1. HaGop ompeneneHHbIX [eHCTBHUH, HalpaBIEHHBIX Ha INPUBJICYEHHE KaHIUIATOB C LEJbIO
CBOECBPEMEHHOW W Ka4eCTBEHHOM KOMIUJICKTAlIMM INTaTa B COOTBETCTBUU C MOTPEOHOCTIMHU
KOMITAHUHUIIENIOe

2. TexHomorust BEIOOpa KaHIHIATa, COOTBETCTBYIOMIETO TPEOOBAHUSAM K JOJDKHOCTH, 3apaOOTHOM
IUIaThl, YCIOBUAM TpYZa, NPodECCHOHATLHOMY U KapbepHOMY POCTY

a. Haiim nepconana

6. OT60p nepconana

15. TlpaBunbHO paccTaBbTe MOCIEAOBATEIHHOCT MPOIEAYp Halima
1. ot6Op
2. Habop
3. mpuem



16. Kpyr BoIpocoB, B KOTOPBIX KTO-HUOYIb XOPOILIO OCBEIOMIIEH — 3TO ...

17.Cucrema  BBISBIEHMSI  XapaKTEPUCTUK pa0OTHUKOB, HAIlpaBI€HHAs Ha  IIOBBIILIEHUE
3¢ pexTuBHOCTH PaOOTHI KOJUIEKTHUBA — 3TO......

18. VYcnmemHoe mNpoaABMKEHHUE B OOJACTH CIIY)KCOHOW, COIMAJIBHOW, HAYYHOM W JIPYrou
JESITEIIbHOCTH Ha3bIBAETCA ......

1. KiroueBas poib B NPOBEACHUU CTPATETHUECKUX HM3MEHEHHH M MOOWJIM3AalMW TMOTEHIMAIa
OopraHu3al MpHUHAJICIKHUT:
a. PYKOBOJICTBO OpraHU3aIINU;
. HCNMOCPCACTBCHHBIM HCIIOJIHUTCIIAM,

HAay4YHBbIM U MHXXCHCPHO — TCXHUYCCKHUM COTPYAHHUKAM;

0
B. PYKOBOAUTCIIAAM CPCAHCTIO 3BCHA U HETIOCPCACTBCHHBIM HCITOJIHUTCIISAM,
Tr
. B paMHOﬁ CTCIICHU BCEM pa6OTHI/IKaM OpraHu3anuu.

20. Ha ckonpko ser pa3pabaThiBaeTCs HHAWBUIYaJbHBIA IUIAaH MPO(ECCHOHATBLHOTO PAa3BUTHS
FPaKIAHCKOTO CITYKAIleTo

a. Ha 5 ner

0. Ha 3 roga

B.Ha l roxg

3.6 IlepeyeHb TeopeTHYECKHUX BONPOCOB K IK3aMeHY
(U1 OTIEHKH 3HAHU)

1. TloHsTHe CTpaTern4ecKoro yrpapieHHUs IIEPCOHAJIOM U YEIOBEYECKHX PECYPCOB.

N

Pa3BuTHe KOHLIEMINH CTPATErHYECKOI0 YIPABICHUS IEPCOHATIOM

98]

Mogenu ynpasieHUs: IEPCOHAIOM: MOJIENIb COOTBETCTBUS, rapBapicKas cxema, Mojenb P. Yonrona u
H.T'ecra.

IToaxon, OpreHTHPOBAHHBIN HA PECYpPCHl M UX MOTEHIUAI

.Mogens ?10TeHIMAN PECYPCOB , U MOJIENb CTPATErMUECKOE COOTBETCTBUE .

OcHOBHBIE MTOAXOABI K pa3paboTKe cTpaTeruil pa3BuTus nepconana no P.Puuapacony u M.Tomricony.

RS

Mogenu Hawilyylnee NPakTHYECKOEe PEIICHHE , HauiIydllee COOTBETCTBHE , U KOH(UIYypallMOHHBIH

MOJIXO] .

8. CogepxaHue aAMUHUCTPATUBHBIX METO/IOB YIIPABJICHHS IEPCOHAIOM

9. .CopnepxkaHne 3KOHOMHYECKUX METOJIOB YIIPABICHUS MIEPCOHAIIOM U UX Pa3BUTHE.

10. CogeprkaHue COLMATBHO-TICUXOJIOTHYECKUX METOIOB YIIPABICHHUS IEPCOHAIIOM U UX pa3BUTHE.

11. Mopenb ynpasineHHs, OpHEHTHPOBAaHHASI HA BEICOKUI YPOBEHb IPUBEP>KEHHOCTH.

12. Pa3paboTka cTpaTeruu yrpapieHUs IEPCOHATIOM, €€ 1IeJIH 1 3aJIa4H.

13. .CornacoBaHue cTpaTeruii opraHu3aly co CTPATEruel yIpaBIeHUs IEPCOHATIOM.

14. Ilponienypa u mpoOIEeMbI pean3alnyy CTpaTeruy YIPaBISHHS IEPCOHAIOM.

15. .IlonsiTHE, IETH U 337]a9H CTPATETUIECKOTO PA3BUTHS IIEPCOHATIA.

16. .YnpaBieHne KOMIETEHIUAMH [IEPCOHANA U UX PA3BUTHE.

17. JloHsATHE CHCTEMBI CTPATErMYECKOTO YIPABIEHHUS IEPCOHAIOM, I M 33Jadd €€ CO3JaHus H
(bYHKUMOHUPOBAHUS.

18. OcHOBHas CTPYKTYpa, SIIEMEHTHI U MIOACUCTEMBI CUCTEMBI CTPATErHUECKOTO YIIPABIEHHS TEPCOHATIOM.

19. CoBpeMeHHBIE TEHACHLMH M TOAXOMAbI K Pa3BUTHIO METOAOB yrpaBieHus nepcoHanoMm. 20.0OcHOBHBIE

npoOJeMbl YIpaBieHHs MEPCOHAJOM B COBPEMEHHBIX YCJIOBUSIX M BO3MOXKHBIE IYTH HX PELICHUS

B3anMocBsI3b cTpaTeruy pa3BUTHUS U KJAPOBOH CTpAaTETHH OPTaHU3aIHN\



20. . Kagposas cTparerus U KaapoBBIE MEPOIIPHUATHS.
21. ®akTOpBI pa3BUTHS CTPATETHUSCKUX KOHIICTIITAN

3.7 IlepeyeHb TUNOBBIX MPAKTHYECKHUX 32JaHUI K IK3aMeHY
(17151 OIIEHKM YMEHUM, HABBIKOB U (MJIM) OIBITA IEATEILHOCTH )

1. Keiic «Permienne o mMOBBIIICHUN)

PykoBomuTens oTnena KpeOUTOBAHUS OJIHOTO W3 pOcCUCKkuX OaHkoB TarbsHa
MuxaitsioBHa TOCJE JOJITUX Pa3MbIIIJICHUN MPUHSIA, HAKOHEI, OKOHYATEJIbHOE PEIICHHE O
HEOOXOAMMOCTHU BBEJICHHS IITATHOMN JOKHOCTH 3aMECTUTEIS HadallbHUKA OTAEIA. DTO ObLIO
CBS3aHO C TE€M, 4YTO ITOCTOSIHHO YBEJIWYHMBAIOIIMICI 00beM paboThl oTjaena, rae TarbsHa
MuxaiinoBHa Obllla €IMHCTBEHHBIM MEHEKEPOM, CTal OTPaKaThCsS Ha KadyecTBEe pPabOTHI.
TaTpsina MuxaitzioBHa MOHHUMAaJa, YTO 32 €KEAHEBHOW «TEKYYKON)» HAuYMHAET YNyCKaTh U3
BHJly HanOoJee BaKHbIC MPOOIEMbI, KOTOPBIE CIIE0BAIO ObI peliaTh B OTIEIC.

Kanmunatkun Kpyr noTeHIManbHBIX KaHAUAATOB OBICTPO CY3WIICS J0 ABYX COTPY/IHHII.
IlepBoii Obuta ee naBHsist noxapyra Enena HukonaeBHa; ¢ Hel OHM NATHAAUATh JIET Haszal
BMecTe yunminch B @UHAHCOBOM akajemuu. ['0/1bl COBMECTHOM y4eObl B OJIHOI TpyIiIe, KU3Hb
B OOIIEKUTUU, PAJOCTU U TOPE — BCE ITO OUEHb cOMM3UIO0 ux. OHU OBEPSIIN APYT APYTy, a
IIOCJIE 3aMy’KeCTBa MPOAOLKAIU APYXUTh cembiMmu. Kak cnenumanuct Enena HukonaeBna
ObLTa MCIIOJIHUTEIBHBIM W BIIOJIHE KBATH(DHIIMPOBAHHBIM paboTHHKOM. EN He XBaTwiio, 1o
MHEHUIO TarbsiHbl MUXalaoOBHBI , TBOPYECKON «KUIKH», SHEPTUYHOCTH B JIOCTHXKEHHUH TO-
CTaBJICHHBIX LeJel. IMEHHO 3TH KadecTBa U MO3BOJIWIM B CBOE BpeMs TaTbsiHe MuxainoBHe
CTaTh PYKOBO- JHTEJEM OTAENa KPEIUTOBAaHUA M COOTBETCTBEHHO HayaJbHUKOM EJeHbI
Hukonaesnsl. Jlannoe cobbitie Enena HukonaeBHa BocHpHHsiia BHEIIHE CHOKOWHO. [[pyroit
KaHIUJATypOl Ha JOJKHOCTh 3aMECTUTENA, Kak cuutaiia TaTesgHa MuxaillioBHA, SBISJIACH
Hanexna, kotopas nocie okonuanusi BY3a pabGorana B ee oTaesne okoio aAByX JieT. C nepBbix
THEH CBOEH TpymoBOM aesrerabHOoCcTH Hanekma ObICTPO «BIMCANTACH» B JKCHCKHH KOJIJICKTUB
ornena. Ob6magasi OCTpbIM YMOM M OyIqy4yd upe3BbIYaliHO nWHaMU4HOM, Hanexna oueHb
CKOpO cTaja KBaTM(PUIMPOBAHHBIM paboTHHKOM. TarbsitHa MuXailJloBHAa IoJiarajia, d4ro
Hagexxne He xBarajo IWIIb YCHIYMBOCTA. HeogHOKpaTHO MO COOCTBEHHOW HWHMIIMATHBE
Hanexna npennarana TarbsiHe MuxaisioBHE OPUTHHAIBHBIE PEIICHUS BO3HUKAIOIIUX MEPE]
OTJIEIOM TIPO6IIEM, C TOMOIIBI0 KOTOPBIX ya- BaJIOCh TOCTUYb 3HAYUTENBHBIX PE3YyIbTATOB.

3amanne KoMy criemyer oTAaTh MPEANOUYTEHHUE B PEIICHWU BOMPOCA O 3aMECTHUTEINE
otnena: noapyre Enene HukomnaeBne mnu monoaoi corpynuune Hanexne? OO0bsicHUTE CBOE
pelIeHre, B3BECUB JIOCTOMHCTBA U HEJOCTATKU KaXA0W KaHIUIATYPHI.

2. Keiic «Bpibupaem crocoObl 0TOOpa U IPUBIICYSHUSI IEPCOHATA

XapakTepucTHKa OpraHu3auu

[Tpoduns AeaTenTbHOCTH: TOMTUBHO-YHEPreTHUYECKast KOMITaHUS (XOJIUHT)

YucnenHocts nepconana: 30 ThIC. 4ETOBEK

Cpok paboThl Ha pBIHKE: 65 JeT

OO6m1as cutyanus:

KpymHbIi TPOMBIIUIEHHBIN XOJIJAUHT CO MHOXKECTBOM TMOIPA3/ICICHUN 110 BCEH CTpaHe,
CTPEMSIIUICS HJITH B HOTY CO BPEMEHEM, COOTBETCTBOBATH KECTKHUM TPEOOBAaHUSM pPHIHKA.
CeromHst Ha TPEANPUITAN PACHIMPSETCS 00beM MPOU3BOACTBA, TPYI CTAHOBUTCS Bce Oosee
WHTCHCUBHBIM. [JIaBHAS 1IeJIb XOJJIMHTA Ha CPETHECPOUHYIO IMEPCICKTUBY — CTaTh JHICPOM
oTpacid. BO3MOXXHOCTh peanu3aliil 3TOH Ied PYKOBOJICTBO BHUAMT B TOM, YTOOBI IO
MaKCHMyMYy HCIOJb30BaTh JOCTH)KCHUS HAyYHO-TEXHHYECKOro mporpecca. OYeBHIHO, YTO
BHEIPSITh WHHOBAIlMM U paboTaTh C COBpEMEHHBIM OOOpYyAOBaHHEM TIOJ CHUITY
MPEUMYIIIECTBEHHO MOJIOABIM BBICOKOKBATH(HUIIUPOBAHHBIM CIICIIHATUCTaM. MEBICIIb O TOM,
9TO 3a MOJOJEXKbI0 — Oyayiiee, BO3HUKIA eIle JecsATh JeT Hazaa. llpaBma, Torma
«OMOJIO)KEHHE» MITATHOTO COCTaBa MPOUCXOANUIIO B OCHOBHOM II0 TIPOTEKIIUH, B CBS3H C YeM



KIIIOYEBBIE JOJDKHOCTU TMOPOH 3aHMMANM JIIOJIM, HE COOTBETCTBYIOIIME KBAaTH(PUKAIMOHHBIM
TpeOoBaHUsAM. 3a4acTyl0 3TH COTPYJHUKU paccMaTpuBalId paboOTy B JIaHHOM KOMITaHUU
TOJIbKO KaK BO3MOXXHOCTh MPHOOPECTH HEKOTOPHIH OMBIT. B pe3ynprare MHOTHE W3 HHUX
nepenuiu padoTarh B JIpyrue KOMIAHUU, a OCTaBIIMECS MPOAOKAIOT TPYAUTHCS B XOJIUHTE,
O’KMJlasd BHYTPEHHETO IPOABUKECHUSA, HO HE IPOSBIAA NPU 3TOM 3aUHTEPECOBAHHOCTH B
peanu3annuy ero CTpaTeru.

CeroHss BO3HMKJIA OCTpas HEOOXOJUMOCTb 3aMEHMTH <«IIPEKHIOID MOJIOAEKB» U
MIPUBJICYb B KOMIIAHUIO HOBBIX TPAMOTHBIX M aKTUBHBIX CHELUAIUCTOB, KOTOPBIE MPOSABIISUIN
Obl NPUBEPKEHHOCTh KOMITAHUHM, OBUIM TOTOBBI CBS3aTh C HEH CBOIO NPOQECCHOHATHHYIO
NeATEIbHOCTh, KaKk MUHUMYM, Ha 7—10 ner. PaccMarpuBas KaHAMIATypbl COCTOSIBIIMXCS

CIICHUAJINCTOB, pYKOBOHCTBO KOMIIaHUH TOTOBO H camMo B3paH_[I/IBaTL
BBICOKOKBIM(DHIIMPOBAHHBIE KAPHI.
3aganue:

Heo6xonumMo mOpeuioKuTh COBPEMEHHBIE ONTHMANIbHBIE MAJIS KaKJOW CHUTyaluu
METO/Ibl IPUBJIEUEHUS U 0TOOpa repcoHana. OTBET apryMeHTUPOBATh.

3. Keiic «Cucrema nondopa kagpoB. Kpurepuu u MeTo/1bl OLIEHKH NIEPCOHAIaN

Bbl — HayanbHUK CTaHIMM U COBMECTHO C PYKOBOAMTEJEM CIYKOBI MO yIpPaBICHHUIO
MEPCOHAIOM TIPEANPUATHS Pa3padoTaTh IUIAH TIO0 3aKPHITHIO BAKAHCHA Ha CIICIYOIIUE
JOJKHOCTH:

MHXEHep 10 oXpaHe Tpyaa — | yein.;

UHXeHep 1o 6e3omacHoCcTH — 1 yer.;

TEXHHUK CTaHUMHU — | 4e.;

JEKYPHBIH 10 Topke — 1 yen.;

OIepaTopbl COPT. TOPKU — 2;

TPakTOpuUCT — 1 yen.;

CUTHAJIUCT — 3 4Yell.

3ananue:

1. Kakue MeTopl IpUBICYCHHS TPEOYEMBIX COTPYAHUKOB BBl MOKETE HCTIOIB30BaTH?

2. Kakue metoap! olileHkH Bbl IpUMeHUTE K IEPEeYHCIEHHBIM JOIKHOCTAM?

3. OObsAcHHUTE, MOYEMYy HMEHHO AOTH METO/bl TPHUBICYCHUS U OIEHKH HamOoliee
IIpUEMJIEMBI?

4. Kakue 0a3bl TaHHBIX MOXHO BECTH B JAaHHOM cliydae?

4. MeTtoanueckne MaTepuaJibl, ONpeaessiione npoueaypy oueHnBaHus
3HAHMIi, yMEeHUIi, HABBIKOB M (WJIH) ONbITA 1eAITEJILHOCTH

B Tabnuue mnpuBeneHbl ONUCaHUS TPOLELYP IPOBEIEHUS KOHTPOJIbHO-OLIEHOYHBIX
MEPONPHUATHIA U MPOLEAYp OLIEHUBAHUS PE3YJIbTaTOB 00YUEHUS C IOMOIIBIO OIICHOUHBIX CPE/CTB B
COOTBETCTBUU C paboyeil mporpaMMoi AUCIUIIINHBIL.

HaumenoBanue
OLEHOMHOTO Onucanust npoieypsl NPOBEACHUS KOHTPOJIBHO-OLIEHOUHOTO MEPONPUATHUS
M IIPOLENYPHI OLIEHUBAHHMS PE3YILTATOB O0YUEHUS
CpeACTBa pouciypet ot pesy. y
BrimonHeHne 3agaHUN  PEKOHCTPYKTHBHOTO  YPOBHSA, IIPEIYCMOTPEHHBIE pabouei
[POrpaMMOM JTUCLMIUIMHBI, MPOBOJSATCS BO BpeMs MPaKTUUECKUX 3aHATUH. BapuanToB
Sananns 3alaHiil TI0 TeMe He MeHee IATH. Bo BpeMs BBINOJHEHHs 3aJaHUN MOJIb30BATHCS
y4eOHUKaMU, CIPABOYHHUKAMH, KOHCIIEKTAMH JICKIUH, TETpaasMU I IPAKTHYECKUX
PEKOHCTPYKTHBHOT'O .
oBHS 3aHATUN pa3pelieHo.
yp IIpenogaBarens Ha MPAKTUYECKOM 3aHSATHH, IPEIUIECTBYIOIEM 3aHITHUIO MPOBEICHUS
KOHTPOJISI, IOBOJAHUT 10 OOYYAIOMIUXCS: TEMY, KOJUYECTBO 33JlaHUi U BPEMs BBITIOJTHCHUS
3aJIaHuA




Hanmenosanue
OILIEHOYHOT'O
cpencTaa

Onucanust npoueypsl MPOBEACHUS KOHTPOJIBHO-OLIEHOYHOTO MEPOIPUATHUS
1 TIPOLIEAYPHI OIICHUBAHUS PE3yIbTaTOB O0yUCHHS

BrmonHeHne 3agaHdil TBOPYECKOTO YPOBHS, IPEAYCMOTpPEHHBIE pabouyeil IporpaMMoin
JUCLUILUIAHBI, TPOBOJATCS BO BPeMs MIPAKTUYECKUX 3aHATHIL. BapnaHToB 3amaHuil IO TeMe
HE MeHee IIATH. Bo BpeMs BBINOJHEHUS 33aJaHUIl IOJH30BATBCS y4EOHUKaMH,
3agaHusl TBOPYECKOTO | CIPABOYHWKAMH, KOHCIIEKTAMH JIEKIHUH, TETpags MM JUIi TPAKTHUCCKUX 3aHATHH
YpOBHS pa3peleHo.

IIpenonaBaTens Ha NPAKTHUECKOM 3aHITUH, MPEALIECTBYIOIIEM 3aHATHIO IPOBEICHUS
KOHTPOJISI, IOBOJIUT JI0 OOYYaroOLIUXCS: TEMY, KOJIWYECTBO 3a/laHUH U BPEMsI BBIIOJHEHUS
3alaHui

IIpenogaBaTens He MEHEe, YEM 3a HEAEII0 0 CPOKA BBIIOJIHEHMs KOHCIEKTa JOJDKECH
JIOBECTH JI0 CBEJCHHSI OOYUYAIOIIMXCSl TEMY KOHCIIEKTa U yKa3aThb HEOOXOAMMYIO y4eOHYIO
nuTepaTypy. TeMbl M mepedeHb HEOOXOAMMOW y4eOHOI JHTepaTyphl BBUIOKEHBI B
Koncnekr nekuuun 9JIEKTPOHHOH HMH(popMarmoHHo-o0pa3oBatenbHoit cpene KpMKT Upl'YIIC, nocrymuoii
oOydJaromemMycsi 4epe3 ero JuJHbIi KaOuwHeT. KOHCIEKT NOomKeH OBITh BBIIIOJHECHBI B
YCTaHOBJIEHHBIA IpenofaBaTeseM CpokK. KOHCIEKThl B Ha3HA4YEHHBI CPOK CHAIOTCSA Ha
IIPOBEPKY

CobecenoBanue MPOBOAUTCS HA MPAKTHIECKOM 3aHSATHU IO TEME, M3YUYCHHOW Ha JICKIWU.
Bo Bpems cobecenoBaHHS NONB30BATHCS yYCOHHKAMH, CHPaBOYHUKAMH, KOHCIICKTAMH
CobecenoBanue JIEKINH, TETPaAsIMU IS IPAKTHIECKUX 3aHATHH pa3perieHo.

[IpenonaBaTens Ha JICKLUH, MPEIIISCTBYIOMECH 3aHATHIO MPOBEACHUS KOHTPOJIS, TOBOJIUT
J10 00yJaroIUXCs: TEMY U IPUMEpPHBIE BOIIPOCHI

CpencTBO, MO3BOJIAIONIEE OICHUTh 3HAHMSA, YMEHUS, HaBBIKM U (WJIM) OIBIT JESATEIbHOCTU
00yYaroIIerocs mo TUCIUILIINHE.

[IpenoxaBarenp Ha MOCHENHEM MPAKTHYECKOM 3aHATHUH HAIOMUHAET OOYYarOLIMMCS, YTO
OHM MOTYT IOCMOTPETh NepeyueHb BOMpocoB Kk TecTy B POC, pa3MeIieHHOM 3JIeKTPOHHOU
uHpopmannonno-odpazosarenpuor cpeae KpKT Upl'YIIC, noctymHoi#t oOyuaroeMmycs
Yyepe3 ero JIMIHBIN KaOWHeT.

Tect

Jlnst opraHM3alMyd W TPOBEICHUS MPOMEXKYTOYHOH arrtectanuu (B (opme 3k3ameHa)
COCTaBJIAKOTCS TUIIOBLIC KOHTPOJIBHBIC 3alaHWA WJIW MHBIC MaTCpUAJIbI, H€O6XOZII/IMI>I€ JJIs1 OLICHKU
3HAHWH, YMCHHI, HaBBHIKOB ¥ (WJHM) OIBITA JCATEIBHOCTH, XapaKTCPHU3YIOUIMX STarlbl
(hopMUPOBAaHUS KOMITETEHITHH B IPOIIECCE OCBOSHUS 00Pa30BATEIHLHOM MPOrPAMMEI:

— TMepevYeHb TUIIOBBIX BOMPOCOB I OIICHKU 3HAHUI M YMEHHIA,

— NCPCUCHb THUIIOBBIX IMPAKTUYCCKHX 33}13HHI>1 K OK3aMCHY IJI1 OUOCHKHW HaBBIKOB H (I/IJ'H/I)
OTIBITA JIEATETHHOCTH.

HepequL TUIIOBBIX BOIIPOCOB W HNPAKTHYCCKHUX 3a)IaHHﬁ Pa3sHOTO YpPOBHA CJIOKHOCTU K
9K3aMeHy oOydJaromiuecs MOJydaloT B Hayale ceMecTpa uepe3 SJEKTPOHHYI HH(OpMalHnoHHO-
obpazoBarenbuyto cpeny KpXKT Upl ' VIIC (iuunbiil kaOMHET 00y4daromerocs).

Onucanue npouenyp NpoBeieHusi NPOMeKYTOUYHOI aTTecTanuu B (popme 3K3amMeHa
1 OLICHMBAHHUS Pe3yJbTATOB 00y4eHHA

IIpomexxyTounass artectauss B (QOpMe SK3aMeHa MPOBOAMUTCS IYTEM  YCTHOTO
coOecenoBaHus 1o OuiieraM. buiersl cocTaBieHbl TAKMM 00pa3oM, YTO B KaXAbIH U3 HUX BKJIIOYAJ
B ce0s1 TEOpEeTHUECKUE BOIIPOCH! M MPAKTUUYECKHE 3aJaHUS.

burner comepXuT: Ba TEOPETHUYECKHX BOMpPOCA IS OICHKH 3HAHWH M J[Ba MPAKTUYECKUX
3aganus. TeopeTuyeckre BOIPOCH BHIOUPAIOTCS U3 MEPEUYHs BOIIPOCOB K 9K3aMEHY; MPAaKTHUYECKUe
3aJjaHus BEIOMPAETCSI U3 TIEPEYHS TUTIOBBIX MPAKTUYECKUX 3aIaHUH K SK3aMeHY.

Pacnpenenenue TeopeTHUECKUX BOIIPOCOB M MPAKTUYECKUX 33aJJaHUN 110 HK3aMEHAIIMOHHBIM
OusieTaM HaxOJUTCS B 3aKPBITOM JJIsl oOydaromuxcs aoctymne. Pa3paboTaHHbI KOMIUIEKT OUIIETOB
(25 OwneToB) HE BBICTABIACTCA B JJICKTPOHHYIO WHGOPMAIMOHHO-00pPAa30BaTENbHYIO Cpeay
KpWXKT HUpI'VIIC, a xpanutcs Ha kadenpe-pazpadborunike ®OC Ha OymMakHOM HOCHUTENE B
cocrase POC 1o IUCHUILINHE.

Ha sx3amene oOyuatomuiicst 6epetr OwiieT, I MOATOTOBKM OTBETAa Ha YK3aMEHAIIMOHHBIN
Oouner oOyuyaromemycs OTBoIuTCs Bpems B mpeaenax 40 wmuHyr. B mpouecce otBera,



o0yyaromerocsi Ha BOIPOCHI U 3aJjaHus Ouiera, IpenogaBaTeilb MOXKET 33/1aBaTh JOMOJHUTEIbHBIC
BOTIPOCHI.

Kaxnplii Bompoc/3amanue Ousera OLEHHBAETCS IO YeThpexOalIbHON cucTeme, a jaajee
BBIUUCIISICTCS CpellHee apU(PMETUYECKOE OIEHOK, MOJYYCHHBIX 3a KaXKIbld BOIMPOC/3aJaHHE.
Cpennee apudMeTHIecKOe OIICHOK OKPYTIISETCS JI0 LEJIOTO 10 MPaBUIaM OKPYTJICHHS.

O0pa3en IK3aMeHAMOHHOT0 OnJieTa

ra\i/ s JK3aMeHANMOHHDIH omteT Ne 1 Y TBEPAIAIO:
M&L o nucuumuinae «CTpaTernyeckoe yrpaBieHue 3asenyiomuii kagenpoi
N «YTmpaBJeHHEe EPCOHATIOM»
MIEPCOHATIOM B TPAHCIIOPTHOM OTPACIH» KpIDKT Hpl'YTIC
20 -20_ yu.ton 7 cemectp P / Gatms 1O

1 . OcHOBHBIE TOAXOBI K pa3paboTKe cTpaTeruii pa3BuTHs nepconana no P.Pugapncony u M.Tomncony..
2. OcHOBHasI CTPYKTYpa, 3JIEMEHTHI M MOJCHCTEMBI CUCTEMBI CTPATETHIECKOTO YIIPABICHHS IEPCOHATIOM

3. Keiic. [loqunHeHHBIH (KOJUIEra) UTHOPUPYET Ballld COBETHI M yKa3aHWs, JeJlaeT BCE I10-CBOEMY, He oOparuas
BHUMAaHHSA Ha 3aMEYaHUs, HE MCIpPABIAsA TOro, Ha 4YTO BBl eMy ykas3blBaeTe. Kakue meronsl Bel mpumenurte B
JTAaHHOM ciIydae (OTBET apryMEeHTHPYHTE)

4. 3apgaua. Cnyx0a ymnpaBieHHs TepCOHAIOM MAIIMHOCTPOUTENIHHOTO 3aBOJa BKJIIOYAE€T HECKOJIbKO
(GyHKIMOHANBHBIX mojcucTeM. CpeaHecucovHasl YHCICHHOCTh pa0oTHHMKOB 3aBojaa - 4300 yenoek. CocraB
GyHKIMHA U KaXIOoH moJcucTeMsl conepxutcs B Ilonokennn o ciyxOe ynpaBieHus nepcoHanoM. [lone3Hsri
¢onx pabodero BpeMeHn ogHOro padoruuka - 1940 4 B rox. KosdduimeHT 10noIHUTENBHBIX 3aTpaT BpeMEHH, He
YYTEHHBIX B IUIAHOBOM TPyIOEMKOCTH, - 1,15.

Paccunrana rogoBas TpyA0€MKOCTh (DYHKIMH AJISI KaXIOH ITOJCHCTEMBI CITy>KOBI YIIPaBJICHH NEPCOHATIOM (Yell.-
q):

ynpaByieHHe HaiiMOM U yyeToM nepcoHana 11510

yIpaBJieHHE pa3BUTHEM nepcoHana 8230

IUTaHUPOBaHHUE U MapKEeTHHT mepcoHana 13 600

ynpaByieHHe MOTHBaIel noseeHus nepcoxana 10 110

yIpaBJieHHE TPYAOBBIMHU OTHOIIEHUsIMH 5108

obecrieueHre HOpMaJIbHBIX YCIIOBUi Tpyaa 6120

YIpaBJieHUE COLUaNbHBIM pa3BuTueM 1380

IIpaBoOBOE 0OECIIEYCHNE CUCTEMBI YIIpaBieHus nepcoHamrom 2070

INocTanoBka 3a1aun

1. PaccunTaiiTe INIaHOBYIO YHUCIICHHOCTD KaXKI0H ITOJICHCTEMBI CITY)KOBI YIIPaBJICHHUS IEPCOHAIIOM.

2. CocraBbTe ONEPOrpaMMBI CIICAYIONINX YIPAaBICHYECKUX MPOLEAYp M ONpPEesNTe TPYAOEMKOCTh ONepanuii 1mo
9THM TIPOLIEypaM:

* 0TOOp MepcoHana,

* YBOJIbHEHHE pabOTHHKA;

* IJJAaHUPOBAHKE O0yUYCHHS NIEPCOHANA;

* IJJAHWPOBAHHE MOTPEOHOCTH B MIEPCOHAIIE.




