®denepanbHOE rOCyIapCTBEHHOE OI0KETHOE 00pa30BaTEeIbHOE YUPEKICHHE
BBICITIIETO 00pa3oBaHUs
«MpKyTCKUI TOCYIapCTBEHHBIN YHUBEPCUTET MTyTEH COOOIICHUS
KpacHosipckuii HHCTUTYT KeJI€3HOI0POKHOT0 TPAHCIIOPTA
— ¢unman deaepanbHOTO rocy1apCTBEHHOTO OI0KETHOTO 00pa30BaTENIBHOTO YUPEKACHUS
BbIcIero oopazoBanus «MpKyTckuil rocyjapCTBEHHbIN YHUBEPCUTET MyTEH COOOIICHUS»
(KpWKT UpI'VIIC)

YTBEPX/IEHA
MpHUKa3 peKTopa
oT «31» ssuBaps 2023 r. Ne 10

b1.B./IB.01.01 Ctparern4eckoe ynpapjeHHe 4e/JI0BEYECKUMU
pecypcamMu
pabouasi mporpamMma JUCIUIIINHbI

Hanpasnenue noarorosku — 38.04.03 YnpapieHue nepcoHaioM
[Tpoduns — CrpaTernyeckoe ynpapieHUE MEPCOHATIOM
KBanudukanus BbITYCKHIUKA — MarucTp

dopma 1 cpok 0OyueHus — 2 rojia 5 Mec.04uHO-3a04Has Ghopma
Kadenpa-pazpabotunk mporpaMmbl — Y IpaBJIeHUE IEPCOHATIOM

OO6mas TpyJ0eMKOCTb B 3.€. — 7 DopMbI TPOMEKYTOUHOH ATTECTAIMU B CEMECTPax/Ha Kypcax

Yacos no yue6HOoMY tuiany (YII) — 252 OYHO-3a04YHast (Qopma oOydueHHUs: 3a4eT 2 ceMecTp, KypcoBas paborta
B TomM umcie B dopme mpakTHueckoi 3 ceMecTp, K3aMeH 3 ceMecTp

noarotoBku (I1IT) — 8 (ouHO-3204HAas)

OuHo-3204Hasi popMa o0yUeHHs PacnpenesieHHe 4acoB JUCHHUILINHBI 10 ceMecTpam
Cemectp 2 3 Hroro
YHCII0 HEZlENb B CEMECTpE 15 15
Bup zanartuii Yacos o YII Yacos mmo VII Yacos no YII
AyauTOpHasi KOHTAKTHAasi padoTa 1o BUJIaM
yzgﬁmﬂz 3aHATHH/B T. 9. qu)opMe I g 30/4 30/4 60/8
— NEKIHU 15/2 15/2 30/4
— IpaKTUYecKne (CEMIHAPCKUE) 15/2 15/2 30/4
— 11abopaTopHEIe — - -
CamocTosiTeJbHast paGoTa 69 87 156
3auer 9 0 9
JK3ameH 0 27 27
Htoro 108 144 252
KPACHOSPCK

ONEeKTPOHHbIV AOKYMEHT BbirpyxeH n3 EMC ®IrbOY BO Upl'YTC n cooTBeTCTBYET OpUrnHany

Mopnucant ®re0Y BO UplYTC Tpodumos HO.A.
00920FD815CEB8F8C4CA795540563D259C c 07.02.2024 05:46 no 02.05.2025 05:46 GMT+03:00

Moanuce cooTBeTCTBYET (harny AOKYMEHTa I/IP]'V\_\C.




Pabouas mporpamMma JUCHMIUIMHBI pa3paboTaHa B COOTBETCTBHHM C (eaepasbHbIM
roCyJapCTBEHHBIM OOpPa30BaTEJIbHBIM CTAHAAPTOM BBICHIEr0 OOpa30BaHUS — Marucrparypa Io
HanpasieHuto noaroroBku 38.04.03 VYmpaBneHue ME€pPCOHANIOM, YTBEPXKAEHHBIM IPUKA30M
Muno6puayku Poccun ot 12.08.2020 Ne 958.

[TporpamMmmy cocTaBuiI:
KaHJl. TEXH. HAayK, JIOIIEHT, OIEHT Kadeapsl
«Ympasnenue nepcornanom» KpKT UpI'VIIC C.A. fpkona

PaGouas mporpamma paccMoTpeHa U 0100peHa JJisl UCMOJIb30BaHUs B Y4€OHOM Ipolecce Ha
3acenaHuu Kadeaprl «YIpaBlIeHUE TICPCOHATIOMY, TIPOTOKOJ OT «16» mekadps 2022 1. Ne 4.

3aBenyromnuii kadeapoil, KaH . TEXH. HAYK, JOIECHT B.O. KonmmakoB



1 LIEJIA U 3AJJAYM JUCOUTIIMHBI

1.1 Hean aucuMIIHHbI

1 €03/1aTh KOMIUIEKCHOE BUJICHNE COBPEMEHHBIX NMPOOIIEM YIPaBICHNUS YETOBEYECKIMHU PECYPCAMU C TOUKH

3pEHUS CTPATETHICCKOI'0 ITOAX04a

1.2 3agaun JUCUMIIHHEI

1 OCMBICIIUTD COBPEMEHHBIEC TPOOIEMBI YIPABICHHS IIEPCOHAIOM;

MPUOOLINTH CTYACHTOB K TOHUMAHHUIO B3aUMOCBSI3H YIIPABJICHISI OPTaHU3AIMEH B [IEJIOM H €€ IEPCOHAIOM;

3 BBIPA0OTAaTh HABBIKM BCECTOPOHHE pacCMaTpHBaTh M OLEHHWBATh 3aJadd MOBBIMICHHS 3((EKTHBHOCTH

HCHOJIb30BAHUA U pa3BUTUSA YCJIOBCUCCKUX PCCYPCOB OpraHn3alnu;

4 pa3pa6aTLIBaTI> CTpAaTCruro ynpaBJICHUA YCJIOBEYECCKMMU peCypCaMU oOpraHu3alikd B COOTBCTCTBHUU CO

CTPATCrM4CCKUMMU IJIaHAMU OpraHr3alvi U BJaACHUCM HaBbIKaMU UX BHCAPCHUA U pCaJin3alluu.

2 MECTO JUMCIIMIIJIMHBI B CTPYKTYPE OIIOII

2.1 IucuunauHbI ¥ NPAKTHKH, A8 KOTOPHIX H3y4YeHHe TAHHON THCIMIIIMHBI
He00X0AMMO KaK INpeIecTBYIolIee

I/I3yquI/Ie JUCHUIIIIUHBI «CTpaTel"I/I‘{eCKOC YIpaBJICHUE YCTIOBCUCCKUMU pEeCypCaMu» OCHOBBIBACTCA HA

1 3HaHUAX 06yqa101u1/1xc;1, TMOJYUYCHHBIX IMPU U3YYCHUN OGU.[eCTBeHHI)IX U DKOHOMHWYCCKUX TUCHHIIINH B

paMKax OCHOBHO# MpodecCHOHAIbHO 00pa30BaTe/IbHON MPOTPaMMbI OaKalaBpHUaTa, a TAK)KE 3HAHHA B
00J1aCTH ynpaBJieHHs IEPCOHAIOM

2.2 )II/ICIIPIHJ'II/IH])I U NMPAKTUHKH, JISI KOTOPbBIX U3YYCHUE JAHHOM M CHMIIJIHHBI
HeOﬁXO}II/IMO Kak nocjeayrmue

1 b2.0.05(T1n) Ilpon3BoAcTBEHHAS - IPEAAUIIIOMHAS MTPAKTHKA
2 b3.01(J1) [ToaroroBka K MpouEAype 3aIIUThl BBITYCKHON KBATH()UKAITMOHHON pabOThI
3 b3.02(/1) 3amuTa BHIIYCKHOI KBAIN(UKALMOHHOH pabOThI

3 IIJNTAHUPYEMBIE PE3YJIBTATBIOBYUEHMUS 110 JUCHHUIIVIMHE,
COOTHECEHHBIE C TPEBOBAHUSAMMU K PE3YJIBTATAM OCBOEHUA
OBPA30OBATEJIbHOM ITPOT' PAMMBI

Koa n Koa n HaumeHoBaHue
HAHNMEHOBaHHe HHIUKATOPA IInanupyemble pe3yabTaThl 00y4eHHs
KOMIIeTeHIIUH JOCTHKEHUS KOMIIeTEeHINHU
IIK-2.2.1 Buegpser HR- | 3narh:
MOJINTHKY, IUIAHbI, | — COBPEMEHHBIC TPOOJEMBI YNPABICHHUS IIEPCOHAIOM B
MpOTpaMMBbl Ul pealn3alliy | OpraHu3aluy;
I[IK-2.2 CmocobeH | cTpaTern4ecKux Lene | — B3aUMOCBSI3U YIPAaBJICHUS OpraHU3alueil B LIEJIOM U €€
peann3oBbIBaTh OpraHM3alM U YHPaBIsSeT UX | MEPCOHANIOM;
cucTeMy 3¢ PEeKTUBHOCTHIO — BHIBI CTPATErHii YIIPaBICHUS YEIIOBEUECKUMHU PECYpCaMu.
CTpPaTernuecKoro Ymers:
TIPaBICHUS - HPOBOJIUTH OIICHK COLIMANBEHO-9KOHOMHYECKON
ymp [1K-2.2.2 BeicTpauBaet P Y .
MEPCOHAIOM 3¢ PEKTUBHOCTH YIIPaBIICHUS IEPCOHAIIOM;
OPTaHU3aAIOHHYIO CTPYKTYpY
OpraHu3aIyu . — TIPOBOAMTH AHAJIM3 CHUCTEMBI CTPATETHUECKOTO YIPaBICHUSI
C Y4EeTOM ILIaHOBOH
MepCOHAIOM OPraHU3alnuu
MOTPEeOHOCTH B MIEPCOHAIE,
Baaners:
YIpaBIsIeT pa3BUTHEM U
. — MOAXOAAaMH K IIOCTPOCHHIO OPTaHU3ALMOHHBIX CTPYKTYp Ha
COIMAIBHO-3KOHOMHYECKOH .
OCHOBE CTPATErnu YIPaBIJICHUS TIEPCOHAIIOM;
3(h(HeKTHBHOCTHIO .
— TpUeMaMH MOBBIIICHUS  COIMAIBLHO-SKOHOMHUYECKON
OpTaHM3aIN
3¢ PEKTUBHOCTH OpraHU3alMH 3a CUET PeaTn3allii CTPATETHH
yIpaBJICHUs] YEJIOBEUECKUMH PECypcaMu
4 CTPYKTYPA U COAEPKAHUE JUCIHHUIIJIMHBbI
Kon unaukaropa
OuHo-3204Has ¢opma JTOCTHKEHHS
Kon HanmeHoBanme pa3jaesios, TeM
M BU/I0B PadoThI KOMIETEHIHH
CemecT Hackt
P [ Tlex IIp CpP
Pasznen 1. Crparermyeckuii  moaxoa K
YIPABJICHHIO IEPCOHAJIOM B OPraHHM3alNHA
ITocTaHOBKa cTpaTerndyeckux Iene B ynpaBIeHUU
1.1 | mepcoHanom u obecrieueHnn KaJpoBOH 2 2 2 10 IK-2.2.1
6e3omacHoCcTH




1.2

Juarnoctrka 3()()EKTUBHOCTH HCIMOJIB30BAHUS U
pa3BHUTHsI IEpCOHAA

10

IK-2.2.1

1.3

AHanu3 CHCTEMBI CTPAaTETHYECKOTO YIPaBJICHHS
MIEPCOHATIOM OpPTaHHU3ALNH

10

IK-2.2.1

CHCTEMBI
MePCOHAIOM

Pasznen 2. Pa3paborka
CTPATeru4ecKoro  ynpapjieHHsI
OpraHu3anum

2.1

TexHonorun pa3pabOTKN KagpOBBIX MEPOTIPHATHI
Y Ka/IpOBOH CTPATETUH B CHCTEME CTPATErNIECKOTrO
YIIPABIICHUSI IEPCOHATIOM

4/2

4/2

16

IK-2.2.1

2.2

Crpaterndeckuil MapKeTHHT IIEpCOHANa U Pa3BUTHE
YeJIOBEYECKHUX PECYPCOB

10

IK-2.2.1

23

OCOOEHHOCTH TaKTHYECKOTO U CTPAaTEerHuecKoro
yIpaBJIeHUs

13

Paznen 3. Peanuzanus CHCTEMBbI
CTPATErn4eCKOro ynpapJjeHus MepCOHAJIOM

3.1

[InanupoBaHue  JeATENBHOCTH W pas3padoTka
MEpOIPUSTHH 110 YIPABJICHUIO IEPCOHAIOM ISt
peanu3aly CTpaTern4ecKux 1eei opraHu3aluy 1
obecrieueHns KaJipoBoii 0€301aCHOCTH

20

[1K-2.2.2

32

VYmopaBiaeHue — BHEAPEHHEM U TOAJEpIKaHUE
3¢ PEeKTUBHOCTH CUCTEMBI cTpaTermdeckoro YII

20

MK-2.2.2

Pasnen 4. IlocrpoeHue OpraHu3alMOHHBIX
CTPYKTYP

4.1

[locTpoeHne OpraHM3alMOHHBIX CTPYKTYp Ha
OCHOBE CTpaTeTHH YINPABICHUS YEJIOBCUCCKHIMHU
pecypcamu

4/2

4/2

20

MK-2.2.2

4.2

TexHomorun ayanuTa pa6OTLI C IEPpCOHAJIOM H
KOHTPOJIJIMHI'A

20

MK-2.2.2

43

Yyer ® aHanMM3 IOKasaTelied  COLHabHO-
HKOHOMHYECKOH AP PEeKTUBHOCTH OpraHU3aluu

MK-2.2.2

5 ®OHJA ONEHOYHbBIX CPEACTB J1JIsA TPOBEJIEHUA _
TEKYLWET'O KOHTPOJISA YCIIEBAEMOCTHU U TPOMEXYTOYHOU
ATTECTAIIMA OBYYAIOIIIUXCA 1TO JUCHHUITVIMHE

@DOH/ OLICHOYHBIX CPEICTB AJISL MPOBEACHHS TEKYIETO KOHTPOJIS YCIIEBAEMOCTH U IIPOMEXYTOYHOM aTTeCTalluu
10 TUCLUIUTMHE: 0(opMIIeH B BuAe NpuiiokeHus Ne 1 k paboyeld nmporpaMMe TUCLMIUIMHBI B Pa3MENIeH B JJICKTPOHHON
nHpopmanmonHo-o0pazoBaTensHOH cpene KplDKT Npl'VIIC, noctymHoH 00yJaromemMycs 4epes ero JIMYHbIA KaOHHeT

6 YYHEBHO-METOJANYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE

TV CHUTIINHBI

6.1 YueOHas quTeparypa

6.1.1 OcHoBHAs JINTEpaTypa

Kon-Bo 3Kk3.
B
s e | o
100%
OHJIANH
Enumkun, Crparerusi ynpaBi€HUS UEJIOBEUECKUMH pecypcamu Mocksa ; 100%
6.1.1.1 H. A. yueOHOe nocobue. [OnexTponHsIi pecypc]. | bepaun : OHJaWH
B — https://biblioclub.ru/index.php?page=book&id=500045 | Aupekr-Menua,
2019
Enwmkus, Crparerngeckoe yrpapieHHE YeIOBEUECKIMH pecypcamu : | Mocksa : PYT 100%
6.1.1.2 | 1. A. yuebHO-MeToqiueckoe mocodme. [DmekTpoHHBIH pecypc]. | (MUUT), 2018 | onmaiin
— https://znanium.com/catalog/product/1896548
6.1.2 JlonoJHuTeIbHAS JUTEpaTypa
Kon-Bo 3x3.
ABTOpHI, W3narensctso, B
3armaBue
COCTaBUTEIHN TOJ] N3TaHUS 6ubnmorexe/
100%



https://biblioclub.ru/index.php?page=book&id=500045
https://znanium.com/catalog/product/1896548

OHJIAliH

Bakuposa, I". | Ilcuxonorus 3peKTUBHOrO CTpaTerHyecKoro ynpasiaeHus | Mocksa : 100%
6.1.2.1 | X. TIEPCOHAIIOM. [DnexTponHsIit pecype]. — | ¥Onwurn, 2017 OHJIAWH
https://biblioclub.ru/index.php?page=book&id=684989
Kubanos, VYhopasneHue MepcoHANOM — OpraHusanMu: — crparerus, | Mocksa : 100%
AL MapKeTHHT, HWHTepHAIMOHANM3aus : ydeOHoe mocobme. | MTHOPA-M, OHJIAWH
Hypakoga, [DnexTpoHHBIH pecypc]. — 12020
6.12.2 | 1.b. https://znanium.com/catalog/product/1067540

6.1.3 YueOHO-MeTOAMYEeCKHE Pa3PA0OTKH (B T. Y. VISl CAMOCTOSITEIbHON padoThl 00y4aOUIUXCS)

W3narensctBo, | Kon-Bo 3Kk3.
oI U3maHus/ B
JInaHBIM onbanoTeKe/
KaOMHET 100%

oOyuJaromerocs OHJIAMH

ABTOpEHI,
COCTaBHTEIH

3arnaBue

JInuHbBIH
KaOuHET
00yyJaroIerocs,
DUOC

MeTO,HI/I‘IeCKI/Ie MaTepHraJibl U YKa3daHUs 110 U3YUCHHUIO
JUCITHUITIIMHBI

100%

OHJIAMH

Spxosa C.

6.1.3.1 A

6.2 Pecypchbl HHGOPMALIMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTu «AHTEpHET

Bbubmorexa KpDKTUpI YIIC : [caiit] / KpacHOspcKHif HHCTUTYT JKEJIE3HOIOPOKHOTO TPAHCIIOpTa —
¢unmman Upl'YIIC. — KpacHosipck. — URL: http://irbis.krsk.irgups.ru/. — Pesxum nocryna: mocie
aBTOpU3annu. — TeKCT : JIEKTPOHHBIM.

6.2.1

DnektponHas oudauoreka «Y ML XK T» : anekrponHo-6ubInoTeyHas cucrema : caiir / ®I'BY JI1O
«Y4eOHO-MEeTOANIECKHUI TICHTP 10 00pa30BaHUIO Ha JKEIE3HOIOPOKHOM TpaHCHopTe». — Mockaa, 2013 —
2024. — URL: http://umczdt.ru/books/. — Pexxum goctyna: mo moamnucke. — TEKCT : 3eKTPOHHbIH.

6.2.2

Znanium : 3NIeKTPOHHO-O0nOIMoTedHas cuctema : cat / OO0 «3HAHUYM». — Mocksa. 2011 —2024. —

6.23 URL: http://znanium.ru. — Pexxum noctyna: no nojnucke. — TeKCT : 3JIeKTPOHHBIH.

Oo6pa3oBarenpHas mwiatgopma FOpaiiT : anekrporHas 6ubnmuoteka : caiit / OO0 «DneKTpoHHOE
m3narenbeTBo FOpaitt». — Mocksa, 2020. — URL: https://urait.ru/. — Pexxum noctyma: mo moamucke. — Teker :
9JIEKTPOHHBIH.

6.2.4

YHuBepcuTeTcKas OMOIMOTEKA OHIIAMH : AIEKTPOHHO-O0nOIHoTedHas cuctema : cait / OO0 «lupexT-
Mennay». — Mocksa, 2001 — 2024. — URL: https://biblioclub.ru/. — Pexxum noctymna: mo noamnucke. — Texcr :
3JIEKTPOHHBIH.

6.2.5

KpacHOSIpCKUI HHCTUTYT KEJIE3HOOPOKHOTO TPAHCIIOPTA : [3JEKTPOHHAS HHGOPMAIIMOHHO-
obpazoBarenbHas cpena] / KpacHOsSpCKuit HHCTUTYT HKEJIE3HOJ0POKHOT0 TpaHemopTa. — KpacHosIpek. —
URL.: http://sdol.krsk.irgups.ru/. — TeKCT : 3IEKTPOHHBIH.

6.2.6

HammonaneHas anekTpoHHas OMOIHOTEKa © (eiepalbHbIi MPoeKT : caiiT / MunanctepcTBo KympTypsl PO. —

627 Mocksa, 2014 — 2024. — URL: https://rusneb.ru/. — Pexxum moctyma: mo nogmnucke. — TEKCT : 3IeKTPOHHBIH.

Poccuiickue xene3nsle goporu : opununanbheiii cait / OAO «PXK/I». — Mocksa, 2003 — 2024. — URL:

6.2.8 https://company.rzd.ru/. — TekcT : MEKTPOHHBIH.

6.2.9 http://www.management.com.ua/notes/top25-ceo-sites.html Tom-25 caiiToB I PyKOBOIUTEIIS

TPEHHHT-KJacC [DIEeKTPOHHBIH pecypc]: MNOpTal KOHCAITHHIOBOTO AareHTCTBa. — PeXuM JocTymna:

6.2.10 https://master-class.spb.ru/articles / — 3ari. ¢ 3xpaHa

6.3 IlporpammHoe obecnieyenne 1 HHGOPMALMOHHbIE CIPABOYHBIE CHCTEMbI

6.3.1 bazoBoenporpaMmMHoe ofecreyeHue

Microsoft Windows Vista Business Russian, aBTopu3annoHHsI HOMep JuieH3unaTa 6478797622S1011,
HoMmep nuueH3uu 44799789.

Microsoft Office Standard 2013 Russian OLP NL Academic Edition (gor Ne2 ot 29.05.2014 — 100 nuieH3wmiA;
qor Ne0319100020315000013-00 ot 07.12.2015 — 87 nuueH3mi).

6.3.1.1

6.3.2 CnennaJim3upoBaHHOE MPOrPaAaMMHOe o0ecnieyeHne

6.3.2.1 | He tpebyercs

6.3.3 UndopmanuoHHbie CIpABOYHbIE CHCTEMbI

6331 I"apanT : cripaBoyHO-1IpaBoBas cucteMa 6aza ganHbx / OO0 «MITO «'TAPAHT». — Pexxum nocryna : u3
" | 10KanbHOM ceTu By3a. — TEKCT : 3J1eKTPOHHBIM.
ABTOMaTH3UPOBAHHAS CHCTEMa IIPaBOBOW MH(POPMAIINH Ha jkene3HoaopokHoM TpaHcnopte (B/] ACTINIKT)
6.3.3.2 | : caiit Koncynprantllmoc / AO HUMAC. — Pexxum moctyna : U3 TOKaIbHOH ceTH By3a. — TeKcT :
3JIEKTPOHHBIN.

6.4 HpaBOBLIe N HOpMATUBHBLIC TOKYMEHTbI

He tpebyercs
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7 OIUCAHUE MATEPUAJTBHO-TEXHUYECKOMH BA3BI,
HEOBXOJUMOIi JJ151 OCYIIECTBJEHMSI YYEBHOI'O MTPOLIECCA
O JUCHUILIMHE

Kopnyc A, Haxopstes no anpecy: 660028, Poccus, r. Kpacnospck, yn. Hosas 3aps, n. 2U
Kopnyc H, Haxoasrtes no anpecy: 660028, Poccus, r. KpacHospck, yin. Hosas 3aps, 2

Kopmryc JI, mHaxonsarcs mo agpecy: 660028, Poccus, r. Kpacuosipek, yn. Hosas 3aps,2U, xoprr. 1
Kopmyce T, Haxoasarcs mo agpecy: 660028, Poccus, r. KpacHosipek, yn. Hosas 3aps,2U, ctp.2

Y4eOHbIe ayANTOPUH [UIS IPOBEICHUS 3aHATHH JICKIIMOHHOTO THIIA, 3aHSITHH CEMHHAPCKOTO THIIA, IPYIIIOBBIX
Y MHIWBUYaJIbHBIX KOHCYJIBTALUH, TEKYIIETO KOHTPOJIS ¥ IIPOMEKYTOYHON aTTECTAINN, YKOMIUICKTOBAHHBIE
CHETHANM3UPOBAaHHOW MeOenpl0 M TEXHHYECKHIMH CpeICTBaMH OOydeHHs (HOYTOYK, IPOEKTOp, SKpaH),
CIy)KaIlllUMHU JUTS TIPENCTaBIeHUS y4eOHOH WHpOpManuu OONbmIoN aymutopuu. [ mpoBemeHUs 3aHSATHN
JIEKIMOHHOTO THIA MMEIOTCS yIeOHO-HAIIAgHbIE TOcOoOHs (IMPE3CHTAlNH), 00ECICUYNBAIONINE TEMAaTHIECKUE
WUTIOCTPAIMU COJIeP)KaHHS JUCIUIUINHEL.

[MoMemennst 1t  CaMOCTOSTENBHOW pabOThl 00yYalOIIMXCS OCHAIIEHBl KOMIBIOTEPHOHW TEXHHKOM,
MOAKIIIOYEHHOH K MH(OPMALMOHHO-TEIEKOMMYHHKAIIMOHHOH ceTH «/HTepHeT», 1 00ecneyeHbl JOCTYIIOM B
3JIEKTPOHHYI0 HHPOPMAHOHHO-00pazoBaTenbHyto cpeny Mpl YIIC.

[Tomemenns 1 caMOCTOSATEIBHON pabOTHI 00YJaOIINXCS:

— YUTaJIbHBIN 34l

— kabuneT A-221;

— KOMIIBIOTEpHBIE Kiacchl T-46

8§ METOAUYECKHUE YKA3AHUA JJI51 OBYYAIOIIIUXCSA
11O OCBOEHUIO U CIIUITVIMHBI

Bun yue6HOM Opraanzanus yaeOHOH IesTeTbHOCTH 00yJaromerocs

JACATCIIBHOCTH

Jlekums (ot saTHHCKOTO «lection» — YTeHNE) — BUA AyIUTOPHBIX YUEOHBIX 3aHATHH. JIeKnus:
3aKJIaJbIBAET OCHOBBl HAYYHBIX 3HAHMH B CHCTEMAaTH3MPOBAHHOM, MOCIEIOBATENBHOM,
0000meHHON (opMe; pPacKpBIBACT COCTOSIHUE W IEPCICKTHBBI PAa3BHTHS COOTBETCTBYIOMICH
o0nacTn HayKW W TEXHUKH; KOHLIEHTPHPYET BHHMaHHE OOy4alomIMXcs Ha HanOoJee CIIOXKHBIX,
Y3JI0BBIX BOIIPOCAX; CTUMYJIMPYET NMO3HABATEIbHYI0 AKTUBHOCTh 00yJarOIIUXCS.

Bo BpeMs JIEKIIMOHHBIX 3aHATHI 00YyYalOIIUiics JOJIKEH YMETh CKOHIIGHTPHPOBATh BHUMaHHE
Ha M3ydYaeMbIX IpoOieMax M BKJIIOUHTH B paboTy Bce BHJBI MAaMSATH: CIOBECHYIO, OOpazHyIO H
MOTOpPHO-IBHTaTeNbHYIO. [l 3TOro Bech MaTepHal, W3JaraeMblii IpernojaBaTeleM,
obOyuaromemMycs HEOOXOJIUMO KOHCIEKTHPOBAaTh. B KOHCHEKT pEeKOMEHAyeTCs BBINHCHIBAThH
omnpejeneHus, GOpMyJIHUPOBKU U JI0Ka3aTelbcTBA TeopeM, (popMyiibl U T.n. Ha monsx KoHcnekra
clIeyeT IoMevaTh BONPOCHI, BBIICIICHHBIE 00YYaIOIIUMCs ISl KOHCYJIbTAIMHN C ITPENoAaBaTeIeM.
BeiBozibl, mosydeHHbIe B Buae (DOpMylN, PEKOMEHIyeTcsl B KOHCIIEKTE II0J4YE€PKHBATH WIIH

Jlexmus 06B0,I[I/ITB paMKOﬁ, 4TOOBI Jiyqimie 3allOMHHAJINCh. [Tome3no cocTaBUTH KpaTKI/Iﬁ CIIPAaBOYHHUK,

COIlepIKAIUil onpeeIcHNsT BKHEUIINX MOHIATHH M HanboJee 9acTo yrnorpediseMbie GopMyITsl
JUCHUTUIAHBL. K KaXmoil Jekmuu clieayer pa3oOpaTh MaTepHall Mpenblaymiei Jekuuu. Vzydas
MaTepHal M0 y4eOHUKY WM KOHCIEKTY JIEKLHUH, clelyeT NepexoanuTh K CIEAYIOIEeMy BOIPOCY
TOJIBKO B TOM Ciyd4ae, KOTJa XOpOIIO YCBOEH Hpedslaymuii Bompoc. IIpu stoM HeobGxommmo
BOCITIPOM3BOANTE Ha Oymare Bce pPacCyXAeHUs, KaKk UMEIoIuecs B ydeOHUKE MM KOHCIIEKTE, TaK
U TIPOIYIIEHHBIE B CHJIY MX NPOCTOTHL. PsT BOIPOCOB AMCIMITIMHBI MOXKET OBITh BBIHECEH Ha
camMocToATeNIbHOe u3ydeHne. Takoe 3aiaHne TpeOyeT OnepaTHBHOTO BBIIOJIHEHUS. B KoHCHekTe
JIEKIMA HEe0OXOAMMO OCTaBUTh MECTO MJISI OCBEIIEHHUS YIMOMSHYTHIX BOMpocoB. OOG03HAUMTH
BONPOCHI, TEPMUHBI, MaTepUall, KOTOPBIN BBI3BIBAET TPYIHOCTH, HOMETUTh U MOMBITATHCS HAWTU
OTBET B pEKOMEHIyeMoi muteparype. Ecim camocrosTensHO He ypaeTcs pa3oOparbcsi B
Marepuaiie, TO HeoOXoAuMO CQOPMYJIMPOBaTh BONPOC M 33/aTh IPENoJaBaTeNi0 Ha
KOHCYJBTAIMH, Ha MPAKTUYECKOM 3aHATUHI

[TpakTHyeckoe 3aHSATHE — BHJ ayAWTOPHBIX YYEOHBIX 3aHATHH, IeJeHanpasieHHas (opma
OpraHM3alM y4eOHOTO Ipoliecca, P pealn3aluy KOTOpoil o0yJarommecs Mo 3aJaHuio U I10.
PYKOBOJCTBOM TpENOAABATENs BBINOJHAIOT MNpakTHdeckue 3afaHus. [IpakTuueckue 3agaHus
HaTpaBJIeHBl Ha YIIIyOJeHWE HAayYHO-TEOPETHYECKWX 3HAHUM W OBIAJICHHE ONpEAETICHHBIMH

IIpakTnyeckoe MeTOJaMH paboTHI, B MPOIECCe KOTOPHIX BBIPAOATHIBAIOTCS YMEHHS W HABBIKH BBITOJHEHHS TEX
3aHATHE WIA WHBIX Y49eOHBIX NeficTBHI B maHHOW cdepe Hayku. IIpakThdeckne 3aHATHS Pa3BUBAIOT

HAayYHOE MBINUIEHHE W pedb, MO3BOJSIOT MPOBEPUTH 3HAHUS OOYYAIOIIMXCS, BBICTYIAIOT KaK
CpEICTBa ONEPaTHBHOIN 00OpaTHON CBA3M; IENh MPAKTUYECKUX 3aHATHH — YIITyOIaTh, paclIupsTh,
JICTAIM3UPOBaTh 3HAHMS, IOJyYEHHBbIE Ha JIEKIUH, B 0000meHHO Qopme M conelcTBOBaTh
BBIpabOTKE HaBBIKOB NPO(eCCHOHAIBLHOM JeITeIbHOCTH.




Ha npakTudecknx 3aHATHIX MOJIPOOHO paccMaTpHBAIOTCS OCHOBHBIE BOIPOCHI AWUCIHMILINHEI,
pa3OMparoTCsl OCHOBHBIE THIIBI 3a1ad. K KakIOMy NpaKTHYECKOMY 3aHATHIO CIEOyeT 3apaHee
CaMOCTOSITENIHHO BBIOJHUTH JOMAIlHEe 3aJaHWe W BBIyYUTh JICKIMOHHBIH MaTepuan K
crenyromei teme. CHCTeMaTHYeCKOe BBIIIOJHEHHE JOMAIIHNX 3a1aHUi 00s3aTeIbHO U SABIISETCS
Ba)XHBIM (PaKTOPOM, CIIOCOOCTBYIOLIMM YCIIEITHOMY YCBOCHHIO TUCIUILINHEL

Ocoboe BHHMaHHE ClienyeT OoOpamiaTh Ha ONpENeNICHUEC OCHOBHBIX NMOHATHH JWUCIUIUINHEL
OObyuarommiicsi T0JLKeH NoApoOHO pa3dupaTh MPUMEPHI, KOTOPHIE TOSCHSIOT MOHSATHS

CamocTosTenbHas
pabora

OOyuenne no gucuumuinHe «CTpaTerHyeckoe YHpaBlieHHE 4YEIOBEUYECKHUMH PECypcamimy
MpeIyCMaTPUBACT aKTHBHYIO CaMOCTOSATENIbHYI0 paboTy oOydvaromierocs. Ha camocTosiTebHYIO
paboty otBomutTcs 96 uwacoB MO OuYHO-3a049HON (opme oOydyenus. B pasgene 4 paboucii
MPOrpaMMBI, KOTOpBIHA Ha3biBaeTcs «CTPYKTypa W COJEp)KAHUE JHMCIUILIAHBI», BCE YacChl
CaMOCTOSATENILHOW pa0OThl pacHuCaHbl IO TEeMaM M BOIPOCaM, a TaKXKe yKa3aHa HEeoOXoaumas
yueOHasi nuTeparypa: oOydaromuiicss W3ydyaeT y4eOHBIN Marepwai, pa30upacT NpUMEphl U
BHIMONIHSACT Keiic-study u momammHue 3amaHus. [IpW  BBIMOJHCHWM JOMAIIHHUX —3aJaHHUN
oOydJaroliemycsi  cleayer oOpaTHThCS K  3aJaHusiM, BBIIOJHCHHBIM Ha  OPEABIIYIINX
MPaKTHYECKUX 3aHITUSAX, PEIICHHBIM JOMAIIHUM Pa0oTaM, a TAKKe K IpUMepaM, MPUBOIUMBIM
nekropoM. Ecmu 3TOoro Oymer HEJOCTATOYHO ISl BBIMOJHEHHUs BCeW pabOThl  MOXHO
JIOTIOJIHUTENLHO BOCIIOJB30BaThCSl yICOHBIMH MOCOOHMSIMH, NPHUBEACHHBIMU B paszmene 6.1
«YueOHnast nuteparypa». Eciau, HECMOTps. HAa M3y4YCHHBI MaTepuall, 3aJaHUE BBINOJHUTH HE
y/aeTcsi, TO B 00A3aTEIBHOM MOPSIKE HEOOXOIMMO MOCETUTh KOHCYIbTAIMIO IMPENOAaBaTels,
BEJIYIIET0 NPAKTHUCCKUE 3aHSITUS, H/WIH KOHCYJIbTAIMIO JICKTOPA.

Kypcogast pabota

[Ipencrasnsier co0oit GopMy OTIYETHOCTH TI0 CAMOCTOSATEIILHOU PabOTe CTYJCHTA U COJCPKUT
CHUCTEeMAaTH3UPOBAHHBIC CBEJICHHS IO OIPEAEICHHON TeMe BBIBOIBI 10 33/IaHHOH B KypCOBOU
pabore Teme. M3yueHue Hay4HOW, y4eOHOW, HOpPMAaTHUBHOM W npyrod nureparypbl. OTOOp
HeoOxoauMoro Marepuana. I[IpoBeseHue TpeOyeMbIX pacdyeToB II0 MaTepHanaM oOBbeKTa
ucciaenoBanus (MPeanpusThsi, peruoHa); (GopMHpPOBaHUE BBHIBOJOB M Pa3pabOTKa KOHKPETHBIX
PEKOMEHIAINI 110 PeNIeHHIO NOCTaBIeHHOH 3anaun. KypcoBas paboTta NOJDKHA OBITH BBITIOJHEHA
o0ydJaronuMcsi B YCTAHOBJICHHBIC MPEIOJABaTEIeM CPOKH B COOTBETCTBHH C TPEOOBaHUSIMH K
opopmiernto KP (TexcroBoit m rpadudeckoit gacreit), chopmymupoBanHeiM B [lonmoxxeHun
«TpeboBanus K 0(OPMIICHHUIO TEKCTOBOW U IpadyecKoil JoKyMeHTaluu. HopMOKOHTPOJIBY .

3auer

3auer — CpCACTBO, IIO3BOJAIOIICC OLCHUTH 3HAHUA, YMCHHsS, HABBIKOB U (I/IJ'II/I) OIIBIT
JCATCIIBHOCTH 06yqalomeroc;{ 10 IUCIUILINHE. MOoKeT OBITh UCIIOJIE30BAHO JUIA OOCHKH 3HaHPII>i,
yMeHPIﬁ, HaBBIKOB 1 (I/IJ'II/I) OIIbITA ACATCIIBHOCTH 06y‘la}OH.[I/IXC$[

DKk3aMeH

OK3aMEeH — CpeJCTBO, MO3BOJISIONIEE OLEHUTh 3HAHWS, YMEHHs, HAaBBIKOB W (WJIM) OIBIT
JeATeNbHOCTH o0ydaromerocs mo aucuumiuie. [loarotoska k sk3amMeHaM (GaKkTH4eCKH OJDKHA
IIPOBOJUTHCS HA IPOTSKEHUU BCEro cemecTpa. Bpems, oTBoAMMOE B IEpUO IK3aMEHALMOHHBIX
ceccuif, JaeTcs Ha TO, YTOOBl BOCCTAaHOBHThP B IIAMATH W3YYEHHBIH MaTepual H
CHUCTEMAaTU3UPOBaTh €ro. YeM MeHblle yCWIMH 3aTpauyuBaeTCsl Ha NPOTSHKEHUU CEMECTpA, TEM
OoJibllie UX MPUXOAUTCS TpHUJIArath B JHU MOJTOTOBKU K dK3aMeHaM. DopcHpoBaHHOE YCBOCHUE
MaTepualla 4alle BCEro OKa3blBacTCsl IOBEPXHOCTHBIM. PerymspHas ydeba — 3To Iyt croco6
MOJrOTOBKH K 3K3aMeHaM. [IoBTOpsATh crielyeT He OTAEIbHBIE BONPOCH, a TEMBI B TOH
TIOCJIEI0BATENILHOCTH, KaK OHM M3JIAraJIiCh JIEKTOPOM. DTO 0OECIIeUMBAaET HOIydeHNE LEITBHOTO
MIPEACTaBICHUS 00 N3yYEHHOH MUCIUIIINHE, @ HE OTPHIBOYHBIX 3HAHMUII 110 OTAEIBHBIM BOIIPOCAM.
Ecim B Xome HOArOTOBKM BO3HUKAIOT KAKHUE-TO HESICHOCTH, 3aTPyJHEHHS B ITOHMMaHHUH
ONpPENEIECHHBIX BOIPOCOB, UX CIEAYET BBIIUCHIBATH OTAEIBHO U CTPEMHUTHCS HAWTH OTBETHI
CaMOCTOSITENBHO, NOJIb3YSACh KOHCIEKTOM JIEKIIUI U JIMTeparypoil. B Tex ciaywasx, korga 3T0ro
caenaTh He yAaeTcs, HEOOXOAMMO OOpaTHTHLCS 3a MOMOLIBIO K MPENOAaBATENI0 Yepe3 CUCTEMY
3JEKTPOHHBIX 00palIeHNH B INYHOM KaOMHETe 00yJaromerocs MM Ha KOHCYIbTallusAX, KOTOpPBIE
IIPOBOJSTCS IEPEN IK3aMEHOM

Kommieke y4e0HO-METOANIECKUX MaTEpHaIOB 10 BCEM BUAAM yIeOHOH IEATENbHOCTH, MPEIYCMOTPEHHBIM paboueit
MPOTPaMMOIl TUCIIMITINHEI (MOAYIIS), pa3MeIleH B ANIEKTPOHHOH HH(pOpMannoHHO-o0pa3oBarensHoi cpene KpKT
NpI'VIIC, nocTynHO# 00yJaronemMycs yepe3 ero JNIHbIH KaOWHET.
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KPACHOAPCK



1. O0mMe noJ1oKeHus

®onx  ouenouHslix cpeaActB  (DPOC) sBasieTcss COCTAaBHOM YacThl0 HOPMATUBHO-
METOJUYECKOr0  OOecreueHusi CHUCTEMbl OLEHKM KadyecTBa OCBOCHHS  OOy4YarolUUMUCS
00pa30BaTeNbHOI POrpaMMBl.

@OHJI OLIGHOYHBIX CPEJICTB IMpeIHa3HayeH s UCIHOJb30BaHUS OOydYarolUMuUcs,
MpernoaaBaTeNsiMi, aJMUHHUCTpAIMC YHUBEPCHTETa, a TAaKKe CTOPOHHMMH O0pa30BaTEIbHBIMU
OpraHM3alUsIMHU 71 OLIEHMBAaHUS KayecTBa OCBOCHMsI OOpa3oBaTEIbHOW MpPOrpaMMbl U YPOBHS
c(OpPMHPOBAHHOCTH KOMITETCHIIUN Y 00yYarOIUXCS.

3amauamu POC aBnAroTCA:

— OLICHKA JIOCTKEHUH 00YJArOIIMXCS B TIPOIECCE H3YUSHUS TUCIUTUINHBL

— oOecriedeHHe  COOTBETCTBHsSI  PE3yJbTaTOB  OOy4deHHs  3agadyaM  Oyayliei
po(eCCHOHANTLHOM ACSITETLHOCTH Yepe3 COBEPIICHCTBOBAHHWE TPATUIIMOHHBIX W BHEIPCHUE
WHHOBAIIMOHHBIX METOZ0B 00y4eHUs B 00pa30BaTENIbHbIN MPOIIECC;

— CaMOIIOATOTOBKA M CAMOKOHTPOJIb O0YYAIOIINXCs B IpoLiecce 00yueHHsI.

@DOH/I OIICHOYHBIX CPEACTB C(OPMUPOBAH HA OCHOBE KITFOUEBBIX MPUHIMUIIOB OLICHUBAHUS:
BaJIMIHOCTh, HAJIS)KHOCTh, 00bEKTHBHOCTD, 3PPEKTUBHOCTD.

st oueHKH YpOBHS COPMUPOBAHHOCTH KOMIICTECHIIMH HCIOIB3YETCS TPEXYypOBHEBAsS
cCUCTeMa:

— MUHUMAJIBHBIA ypOBEHb OCBOCHUS, OOS3aTelIbHBIM I BCeX OOyYaromIMXcsl 1o
3aBEpIICHUI0 OCBOCHMSI 00pa30oBaTENIbHON MpOrpaMMbl; JaeT oOIlee MpeICTaBICHHEe O BHIE
JESTEIIbHOCTH, OCHOBHBIX 3aKOHOMEPHOCTSX (DYHKIITMOHUPOBAHUS OOBEKTOB MPOQPECCHOHATHHON
JEeSTENIbHOCTH, METOJIOB M aJITOPUTMOB PELICHUS MPAKTUYECKUX 3a/1a4;

— 0a3oBBI  YpPOBEHb  OCBOEHHUS, TMPEBBIIICHUE MHHUMAIBHBIX  XapaKTEPUCTHK
c(OPMUPOBAHHOCTH  KOMIIETEHIIMH; TMO3BOJISET pellaTh THUIOBBIE 3a7aud, MPUHUMATh
MpOoECCHOHANIBHBIE W YIPABICHYECKUE PEIICHUS IO M3BECTHBIM QJIrOpUTMaM, MpPaBWIAM U
METOIUKAM;

— BBICOKUH ypOBEHb OCBOCHHS, MAaKCUMAJIbHO BO3MOYKHAs BBHIPAKEHHOCTh XapaKTEPUCTHK
KOMIIETESHIIHI; MpeArnoaaraeT TOTOBHOCTh pPeliaTh MPaKTUYECKUE 33/Ja4H MOBBIIIEHHOW CII0KHOCTH,
HETHUIIOBBIE 3a/layd, MPUHUMATh NMPOPECCHOHAIBHBIE W YIPABIECHYECKHUE PEIICHUS B YCIOBHIX
HEMOJIHOW  ONpPENEN€HHOCTH, TMPU  HEJOCTATOYHOM  JIOKYMEHTaJbHOM, HOPMATHUBHOM H
METOIUYECKOM 00€CTIEUEHHH.

2. IlepeyeHb KomMneTeHI Ui, B (pOPMUPOBAHUN KOTOPBIX y4aCTBYeT
AUCUMIIHHA.
IIporpaMMa KOHTPOJILHO-OLIEHOYHBIX MEPONIPUATH.

IToxka3zaTenn OIICHUBAHUA KOMHeTeHHHﬁ, KPpHUTEPUH OLCHKH
JucuummmHa «CTpaTernyeckoe YIpaBICHHE 4YEJIOBEYECKUMH PECypCcaMu» Y4acTBYeT B
(GbopMUPOBAHUN KOMIIETEHIINHU:
I1K-2.2 CnocobeH peann3oBBIBaTh CHUCTEMY CTPATETHUECKOTO YIPABIEHHUS HEPCOHAIOM
OpraHu3aIuy.

IIporpaMmMa KOHTPOJILHO-0LIEHOUYHBIX MEPONIPUATHI 0YHO-3a04Hasi popma oOyueHust

HanmenoBanue
OOGBEKT KOHTPOIIS Koz Haunmenosanue
N KOHTPOJIBHO- HAHJUKATOpa
o | Henens (moHsTHE/TEM/pa3aAen u T.1. OIICHOYHOT'O CPEJICTBA
OIIEHOYHOTO JIOCTHIKCHHUSI
MepOTpHATHS JIUCTIATUTAHEI) [ — (dopma mpoBeeHus)
2 cemecTp
CobecenoBanue (yCTHO)
. Tema 1.1. [locraHOBKaA CTpaTeTHUECKUX
Texymumii g TectupoBanue
1 1-2 LeJiey B yIpaBIeHUU IIEPCOHAIOM U IK-2.2.1
KOHTPOJb N (KOMIIBIOTEpHBIE
obecrieueHnH KaJpoBOi 6e301acHOCTH
TEXHOJIOTHH)
2 3-4 Texymuii Tema 1.2. JlnarHocTHKa IK-2.2.1 | Joxnax (ycTHO)




KOHTpPOJb 3¢ PEeKTUBHOCTH HCIIOIB30BaHUS U
pa3BHUTHsI IEpCOHATIA
CobecenoBanue (yCTHO
. Tema 1.3. AHanmu3 cUCTEMBI 3anaHH§ o )
5-6 i CTPaTETHYECKOTO YIIPABIICHUS IK-2.2.1
KOHTPOITb PEKOHCTPYKTHBHOTO
YEJIOBEUECKIMHU PECYPCAMHU
ypoBHSI (TCEMEHHO)
CobecenoBanne (yCTHO)
Tema 2.1. TexHonoruu pazpaboTku B pamkax I1I1: 3amanus
7.9 Texymunii KaJpOBBIX MEPOIPHUATHI U KaIpOBOH [IK-2.2.] | PEKOHCTPYKTHBHOIO
KOHTpPOJb CTpaTeruy B CUCTEME CTPATErMYecKOro - ypOBHS (IIMCEMEHHO)
YIIPaBJICHUS IEPCOHATIOM 3amaHus ~ TBOPUYECKOIrO
ypoBH4 (YCTHO)
. CobecenoBanue (YCTHO
. Tema 2.2. Crparerndeckuii MapKeTHHT a o )
Texymmii TectupoBanue
10-11 nepcoHana u pasBurue uenoBeueckux | IIK-2.2.1
KOHTPOJIIb (KOMIIBIOTEpHBIE
pecypcos
TEXHOJIOTUH)
. Tema 2.3. OcobeHHOCTH
Texymunii
12-14 KOHTDOIE OIEPAaTUBHOTIO, TaKTUYECKOTO u | [IK-2.2.1 | Hoknax (ycTHO)
p CTPAaTErn4ecKOro yIpaBJICHUS
[lepeuenn
Pazgen 1. Crpareruueckuii moaxon K TEOPETUYECKUX
TIPABJICHHUIO IEPCOHAIIOM B BOIIPOCOB u
IIpomexxyTouHast yup p P N
OpTaHM3aIH. MPAaKTHYECKUX 3aaHuN
15 aTTecTauus - [K-2.2.1
sauer Paznen 2. PazpaboTka cucteMbl K 3a4eTy
CTPATETHUECKOrO YIPaBIICHHS TectupoBanue
[IEPCOHAJIOM OPraHU3ALUU (KOMIIBIOTEpHBIE
TEXHOJIOTHH)
3 cemecTp
Tema 3.1. IInanupoBanue
JIESITeTIbHOCTH u pa3paboTka CobecenoBanue (YCTHO)
1-4 Texymuii MEPOIPUATUH 1o YHPAaBICHUIO | r- 5 5 5 TectupoBanue
KOHTPOITb MIEpCOHATIOM TUTs peanuzanin - (KOMIIBIOTEpHBIC
CTpPaTETNYEeCKHUX LeJICH OpraHu3aIiy U TEXHOJIOTHH)
obecrieueHns KaJIpoBoi 0€301acHOCTH
CobecenoBanue (YCTHO
. Tema 3.2. YopaBneHue BHEAPEHHEM H A v )
Texymumi 3ananus
5-6 oiIepKaHuEeM spdextuBHOoCTH | [1K-2.2.2
KOHTPOITb PEKOHCTPYKTHBHOTO
CUCTEMBI cTpareruyeckoro YII
ypoBHsI (TMCEMEHHO)
CobecenoBanue (yCTHO)
Tema 4.1. [Toctpoenue B pamkax IIIT: 3amanus
7-10 Texymmii OpPTraHM3AI[MOHHBIX  CTPYKTYp Ha | 1199 | PEKOHCTPYKTHBHOTO
KOHTPOJIb OCHOBE CTpaTeruu YIIPaBJIEHUS o YpOBHS (ITHCBMEHHO)
94eJIOBEYECKUMHU PecypcaMu 3amaHus ~ TBOPYECKOTO
ypoBHSI (YCTHO)
CobecenoBanue (yCTHO)
11-12 Texymmii Tema 4.2. TexHonoruu ayauta pabOTHI K222 3ananus
KOHTPOJITb C TIEPCOHAJIOM M KOHTPOJUTHTA - PEKOHCTPYKTHBHOTO
ypoBHs (TMCEMEHHO)
. CobecenoBanue (yCTHO
Texymwmit Tema 4.3. Yyer n aHan3 nokasareiaei 3aI[aHI/I§ (y )
13-15 Y COIMAJIbHO-?)KOHOMUYECKOM [1IK-2.2.2
KOHTpPOJb PEKOHCTPYKTHBHOTO
3¢ $EeKTUBHOCTH OpraHU3aluu
YpOBHs (TMCEMEHHO)
Pazgen 1. Crparernyeckuif moaxona K
YHpaBJICHUIO MIEPCOHATIOM B
OpraHU3aIHH.
Pazmen 2. Pa3paboTka  cuCTEMHI Tembl KypcoBBIX paboT
CTPATEruuecKoro mpasnenns | [1K-2.2.1 [IUCBMEHHO
1-15 Kypcosast pabota P yrip ( ),
MIEPCOHAIIOM OPTaHU3AINH. [K-2.2.2 | cobecemoBanue pu
Paszmen 3. Peanmzamms  CHUCTEMBI 3amuTe (YCTHO)
CTpPaTEerunueckoro yIpaBJIeHUs
HEePCOHANIOM
Paznen 4. ITocTpoenue




OpTaHM3aIOHHBIX CTPYKTYP
Pazgen 1. Crpaternyeckuit moaxona K
YIIPaBICHUIO MIEPCOHATIOM B
OpraHu3aluu. TectupoBanue
Pazmen 2. Pa3paboTka  cuCTEMBI (KOMITBIOTEpHBIE

[IpomexyTouHas | CTPAaTETHYECKOTO YUPaBICHUA | 1 5 5 TEXHOJIOTHH)

7 aTTecTauyus - [IEPCOHAJIOM OPraHU3ALNH. HK-2.2. 5 Teoperuueckue

9K3aMeH Pasmen 3. Peammamus  cHUCTEMBI - BOTIPOCHI  (YCTHO) W
CTPaTEruuecKoro yIpaBJieHUs NpaKTHYECKUe 3a/laHus
[IEpCOHAIOM (TMCBMEHHO)
Paznen 4, Iloctpoenue
OpraHHU3aIIOHHBIX CTPYKTYP

Onucanue nokasartejeil 1 KpuTepueB OLIEHUBAHUA KOMIIETEHIIUIA.
Onucanne mKaJjJ oneHNnBaHUs

KoHTponp kadecTBa OCBOCHHS JUCIUIUIMHBI BKJIIOYaeT B ce0s TEKyIIUHA KOHTPOIb
YCIEBAEMOCTH U MPOMEXKYTOUHYKO aTTeCTaluio. TeKymud KOHTPOJIb YCHEBAEMOCTH U
MIPOMEXKYTOUHASI aTTECTAMsI OOYYAIONIMXCS IMPOBOJATCS B IEISAX YCTAHOBICHUS COOTBETCTBHS
JOCTHIKEHUI  O0y4arommuxcs MO3TalmHbIM TpeOoBaHUsIM 00pa3oBaTeNbHON MpOrpamMmbl K
pe3ynbraraM o0ydeHuss U GOPMUPOBAHUS KOMITCTCHITHIH.

Tekylmuii KOHTPOJIb YCIIEBAEMOCTH — OCHOBHOM BHUJl CUCTEMATHYECKOM IPOBEPKHU 3HAHUU,
YMEHUH, HABBIKOB OOYYaIOIIMXCSA. 3ajadya TEKYIIErOo KOHTPOJS — OINEpPaTUBHOE U PETyJIIpHOE
yhpaBieHHEe Yy4yeOHON JEeATENbHOCThIO OOYyYaloIIMXCS Ha OCHOBE OOpaTHOW CBSI3U U
KOPPEKTUPOBKH. Pe3ysibTaThl OLIEHUBAHUS YUUTHIBAIOTCS B BUJIE CPEAHEN OLICHKH IIPU MPOBEICHUN
MIPOMEKYTOUHOM aTTECTalUU.

Jlnst olleHMBaHUsSI PE3YJIbTATOB OOY4YEHHUs HA 3a4eTe MCIOJb3YeTCs IBYXOallIpbHas IIKaja:
«3a4TEHOY, «HE 3auTeHOY. JlJIs OlleHNBaHUS Pe3yIbTaTOB 00yUEHHUs Ha 3alllUTe KypCcOBOU paboThI U
Ha JK3aMCHE UCIIOJb3YETCS Y4eThIpex0aJTbHAS IIKana; «OTIIMIHO, «XOpOIIOY,
«YJOBJIETBOPUTEIILHO», «HEYIOBJIECTBOPUTEIILHO.

[lepedyeHb OIEHOYHBIX CPENCTB, UCIOJB3YEMBIX MJI OLICHUBAHUS KOMIICTCHIIMM, a TaKkKe
KpaTKasl XapaKTepUCTHKA 3TUX CPEICTB MPUBEACHHI B TAOIHIIE

IIpencraBnenue
HaumeHnoBanue bed
OIIEHOYHOTO
No OLIEHOYHOI'0 KpaTkas xapakTepucTHKa OlEHOYHOTO CPEACTBA cpercTBa B
cpenacTaa p DOC

CpeacTBO KOHTPOJISL Ha MPAKTUUYECKOM 3aHATHH, OPIraHU30BAHHOE KaK
crenuanbHas Oecema IpemogaBaTellsi ¢ OOYYaOmMMCS Ha TEMEI,
CBA3aHHBIE C M3y4yaeMOW JHCUMIUIMHOM, W pAacCUUTaHHOE Ha
BBELICHEHHE O0beMa 3HaHUH OOYyJarmerocss 1O ONpeAeICHHOMY
paszneny, TeMe, podieMe U T.11.

Mo3keT OBITh HCIIOJIH30BAHO IS OLIEHKU 3HAHUN 00YyJaroNTiXcst

Bomnpocel no
TeMam/pas3zaena
M JTUCIHATUIMHBI

1 | CobecenoBanue

Paznmuuaror 3a1a4y ¥ 3a1aHK:
— PEKOHCTPYKTUBHOI'O YPOBHA, I[O3BOJIOIIME OLIEHUBATH U

Kommnekr
JMUarHOCTHPOBAaTh ~ yMEHUS  CHHTE3WPOBAaTh,  AaHAJU3UPOBATbH,
o . Pa3HOYpPOBHEB
0000marey  (pakTHUeCKWii W TEOPETUYECKHH  MaTepuan ¢ BIX 327004 1
(hopMyIHpOBaHWEM  KOHKPETHBIX  BBIBOJOB,  YCTaHOBJICHHUEM SaaHmii
MPUYMHHO-CJICJICTBEHHBIX CBS3CH;
PazHOypOBHEBBIC . . WA
2 MOJKET OBITh HCIIOJB30BAHO JUIS OLICHKU 3HAHWHN, YMEHUH, HABBIKOB
3aIaHus KOMILICKTHI
1 (WIH) OTBITA JEATETHBHOCTH 00yJarOIIUXCS; saxa i
—  TBOPYECKOTO  YpPOBHS,  TIO3BOJIIONINE  OLCHUBATH U saaHmii
JUarHOCTHUPOBATh YMCHHS, HWHTEIPHUPOBATH 3HAHHS PA3TUYHBIX
. OTpeeNIEHHOTO
o0xacTeil, apryMeHTHPOBATh COOCTBCHHYIO TOUKY 3PCHUS; oBHS
MOJKET OBITh HCIIOJIB30BAHO JUIS OLICHKW 3HAHWHN, YMEHUH, HABBIKOB P
1 (WIN) OIBITA JESITETPHOCTH 00yJarOIINXCs
IIpomykT CaMOCTOSITEILHON paboThI o0ydarormierocs, TeMbi
3 Coobmienne, MIPeICTaBIISIONTHI coboit myoIMaHOE BBICTYIIJICHHE 1o OKITATOB
noxa (YCTHO) MPEICTaBICHUIO TIOTYYSHHBIX PE3yJbTaTOB PEIICHUs ONMpPENeIeHHON coo6LueHI:H?I

y4eOHO-TIPAaKTUIECKON, Y4eOHO-MCCIIe0BATENbCKOW WM HAyYHOU




TEMBI.
MoskeT OBITh UCITOJIE30BAHO ISl OIICHKW 3HAHWH, YMEHHA, HABBIKOB U
(WTH) oTIbITa IEATETFHOCTH 00yJaIOIIUXCs

4 | Tect

Cucrema CTaHIAPTU3UPOBAHHBIX 3aJaHMH, MO3BOJIAIONIAs
aBTOMAaTH3HPOBATH IIPOIIE H3MEPCHHUS YPOBHS 3HAHWI U YMECHUM

p poueaypy P P y DoHI TECTOBBIX
oOyugarormerocs.

MoskeT OBITh MCTIONF30BaHO UL OLCHKH 3HAHUH, yMEHHUI, HABBIKOB U
(viH) ombITa IESTETFHOCTH 00YUJaIOIIUXCS

3aJaHUN

Koneunslii mpoAyKT, IMojiydaeMblil B pe3yibTaTre IUIAHUPOBAHUS M
BBINIOJIHEHHUST KOMIUIEKCa Y4YeOHBIX M HCCIIEIO0BATENbCKUX 3aJlaHui.
Ilo3BonsieT  OLIEHUTH yMEHUS  OOYYaIOUIUXCS  CaMOCTOSITEIBHO
KOHCTPYUpPOBaTh CBOM 3HAHUS B IIPOLIECCE PELICHHS MPAKTUYECKHUX
3aJa4 M 1poOJieM, OpUEHTHPOBaTbCI B  MH(OPMALMOHHOM
MIPOCTPAHCTBE W  YpPOBEHb C(OOPMUPOBAHHOCTH AHAIUTHYECKHUX,

Ilepeuens Tem

5 | Kypcosas pabota KypCOBO#t
HCCIIe/IOBATENLCKAX  HABBIKOB,  HAaBBIKOB  MPAKTHHECKOTO M | o
TBOPYECKOTO  MBIIUICHHUS.  BrimomHsercs — oOydarommuMucs B p
WHAWBUIYaIbHOM HOPSIIKE.
MoskeT OBITh WCHONB30BAaHO U OLCHKH YMEHHHA, HABBIKOB U (VIIN)
OTBITa  JEATEIHHOCTH  OOydYalomMXcsi B TPEAMETHOH WK
MEXKIIPEIMETHOM 00IacTsIX
Ilepeuenn
TEOPETUUECKUX
CpeacTBo, MO3BOJISIIONIEE OLEHUTh 3HAHUS, YMEHUS, HABBIKOB U (WJIN) BOIDOCOB I
OTIBITA IEATEIHHOCTH 00YUaIOIETOCs 0 AUCIUTIIIHE. P
6 | 3auer . . MPaKTUYECKHUX
MoskeT ObITh UCIOJIL30BAHO ISl OIICHKU 3HAHUM, YMEHHI, HABBIKOB U B
(W) OTbITa AEATEILHOCTH 00YUAIOIIUXCS
(buneroB) k
3a4eTy
IIepeuens
TEOPETUICCKUX
CpencTBo, MO3BOIISIONIECE ONICHUTh 3HAHUS, YMEHUS, HABBIKOB U (WIIN) BOMDOCOB I
OTIBITa ICATENFHOCTH 00YYAIOIIETOCs 10 TUCIUTLIIHE. P
7 | Ox3ameH N . MPaKTUYECKUX
MoskeT OBITh UCTIONBF30BaHO U OLCHKH 3HAHUM, YMEHUA, HABEIKOB 1 B
W) OTBITA JESITEIBPHOCTH 00yJIarOIINXCs
(i) A yHarot (OuneToB) K
9K3aMEHY

KpnTeplm H IIKAJIbI OEHUBAHNA KOMIIETEHIIMH B pe3yibTaTe H3y4YCeHUs TUCHUITIIMHBI

IIPpH MPOBECACHUH HpOMe)KyTO‘IHOﬁ aTTeCTallumn

B (popme 3ayera u Ik3aMena. lllkaJja oneHUBAHUA YPOBHS OCBOCHHS KOMIIETEH MM

[Ikanel onieHUBaHUS Kpurepuu onieHuBanust

VYposeHnb
OCBOCHHUS
KOMIIETCHIINU

«OTIIUYIHO»

«XOPOLIOo»

«BavYTCHO»

«YHOBJICTBOPUTCIILHO»

OOyyaromuiics MPaBWJIBHO OTBETUJ Ha TEOPETHUECKHE
Bompochl. [lokasan oOTaWYHBIE 3HaHUS B paMKax
y4eOHOTO Marepuarna. IIpaBunbHO BBITIOJTHHIT
npakTuyeckue 3ajgaHus. [lokasan OTIMYHBIE yMEHUSA U Bricokuit
BJIQJICHUsl HABBIKAMU MPUMEHEHUS TOJIYYSHHBIX 3HAHUMA
W yMEHHH MpHW pelmieHWH 3aJad B paMKax y4eOHOTo
marepuana. OTBETHUII Ha BCE JONOJIHUTEIbHBIE BOIPOCHI

OOyuaronuiicss ¢ HeOONBIIMMH HETOYHOCTSMH OTBETHII
Ha TeopeTHYecKue Bonpockl. [Tokaszan xopomrue 3HaHUS B
pamkax  yueOHOro Mmarepuana. C  HEOOJIBIIUMHU
HETOYHOCTSMU  BBIMOJNHWJI  MPAKTUYECKHE 3aJaHus.
[Mokazanm xopomme yMEHUS U BIAICHUAS HABBIKAMU
NIPUMEHEHUSI TOJY4YEHHBIX 3HAHUM M YMEHHUH IpHU
peleHnH 3a1a4 B paMKax ydeOHoro Marepuana. OTBeTHI
Ha 6OJ'II)HII/IHCTBO JIOTTOJIHUTEJIBHBIX BOIIPOCOB

bazoBrrii

OOyyaromuiics ¢  CYyIIECTBEHHBIMH  HETOYHOCTSIMH
OTBETWJI Ha  TeopeTHdeckue Bompochl.  [lokazan
YIOBJICTBOPUTEIbHBIC 3HAHWS B paMKax y4eOHOro
matepuasa. C  CyIIECTBEHHBIMH  HETOYHOCTSIMU
BBITTOJTHAIT MIPAKTHICCKHE 3a/laHHs. [Moxkazan
YIIOBJICTBOPUTEIBHEIC YMECHUS W BIIAJICHUS HABBIKAMU

MuHuManbHBIR




NIPUMEHEHHUs MOIYYEHHBIX 3HAaHMH U YMEHHH @pHu
pelieHNH 3ajad B paMKax y4eOHOTO Marepuana.
JomycTsi  MHOTO  HETOYHOCTEH IIpU  OTBETE Ha
JONIOJIHUTENBHBIE BOIPOCHI

«HEYIOBJICTBOPUTEIIEHOY

OOyuarommiicsi IPU OTBETE HAa TEOPETHICCKHUE BOIPOCHI
W TpH  BBHIIONHEHHWH  MNpaKkTHYeckWx  3amaHui | KommereHuus

«HE MIPOIEMOHCTPUPOBAT HEJOCTATOYHBIN YPOBEHb 3HAHUH U HE
3a4T€HO» | YMEHHH IIpM peIIeHWH 3a7ad B paMKax ydeOHOro chopmupoBa
MaTepuaina. [Ipu oTBeTax Ha IONOJHHUTEIbHBIE BOIMPOCHI Ha

OBLIO JOIMMYHICHO MHOKECTBO HCIIPABUJIbHBIX OTBCTOB

Kputepun u mkaJjbl olleHMBaHUS Pe3yJbTATOB 00y4eHHUSs NPU NMPOBeAeHUH
TeKYIIero KOHTPOJIsl yCleBaeMoOCTH

Kputepuu u mkana olieHuBaHUs KypCcOBOM pabOThI

IIxama
OLICHMBaHMS

Kpurepun onennBanust

«OTIUYHO»

ConepxaHue KypcoBoil pabOTBI IOTHOCTBIO COOTBETCTBYET 3aJaHWIO, COZIEpKalleMmycs B
METOAMYECKHX YKa3aHUsX, U MIaHy. [IpeacTaBneHsl pe3yabTaThl CTPYKTYPUPOBAHHOTO H JIOTUYECKU
MIOCJIEI0BATENILHOTO 0030pa JIMTEpaTypHbIX U MHBIX HCTOYHHUKOB IO TeMe uccienoBanusi. CTpykTypa
KypCOBOH Pa0OTHI JIOTMUECKH M METOJMYECKH BblIep)kaHa. BepHO omnpezeneHbl UCXOJHBIC JaHHbIE
JUIsl pacueToB. Bce aHaJIMTHYECKUE PACUETHI BBHIIIOJIHEHbl BEPHO, KOPPEKTHO IPUMEHEHBI METOJbI
HSKOHOMMYECKOI0 aHaJl3a, He HapyLIeHa METOAMKA aHaJIM3a IIPeAMeTa UCCIel0BaHusA. Bee BBIBOIBI U
NpeaIoKeHuss yOeqUTeNIbHO apryMeHTUpOBaHbl. [lpu 3aimure KypcoBOil pabOThl 0Oydaromuiics
MPaBUJIBHO M YBEPEHHO OTBEYAET Ha BOIPOCH IpenojaBaTeis, JeMOHCTPHPYET ITyOoKoe 3HaHME
TEOPETHYECKOro MaTepuaia, ciocoOeH apryMEeHTHPOBAaTh COOCTBEHHbIC YTBEPIKICHUS U BHIBOIbI

«XOPOIIIOY

CozepxaHue KypcoBOH paOOThl IIOMHOCTBIO COOTBETCTBYET 3aJlaHUIO, COJepKalleMycs B
METOIMYECKHUX yKa3aHUAX, U IUIaHy. [IpencTaBineHsl pe3ynbTaThl CTPYKTYPUPOBAHHOTO U JIOTHYECKH
MIOCJIEI0BATENILHOTO 0030pa JIMTEpaTypHbIX U MHBIX HCTOYHHUKOB IO TeMe uccienoBanus. CTpykTypa
KypcOBOH PabOTHI JIOTHUECKH M METOAWYECKH BbIAEp)KaHa. BepHO ompeneneHbl UCXOIHBIC JaHHBIC
JUIS pacdyeToB. B pacderax HOmMycKaroTCsl HE3HAUNTEIbHBIE (HE HCKaXKAIOIIUe OOIIEro NTOTra OIEHKH)
MOTPENTHOCTH/OMNOKHA. BONBIIMHCTBO BHIBOZOB M MPEATIONKEHHH apryMEHTHPOBaHO, KOPPEKTHO
MPUMEHEHbl METOAbl AKOHOMMYECKOTO aHaln3a, HE HapylleHa METOJMKa aHalu3a IpeaMeTa
uccienoBanus. OdopmiieHne KypcoBoil pabOThI M IIOMyYEHHBIE PE3yJIbTaThl B LEIOM OTBEYAIOT
TpeOOBaHUAM, H3JIOKEHHBIM B METOIMYECKHX YKa3aHHAX. VIMEIOTCs olHa-IBe HECYyIIeCTBEHHBIE
OmMOKM B HCIOJIB30BAaHUM TEPMHHOB, B IOCTPOCHHBIX OUAarpaMMax M CXeMax, B OGOpPMICHUH
tabnuy. HanudecTByeT HE3HAYMTEIbHOE KOJIMYECTBO TIPaMMATHYECKUX H/MIM CTHIIMCTHYECKHX
omubok. [Ipu 3ammre KypcoBoi pabOTH OOyYaroUIMiics MpPaBUIBHO W YBEPEHHO OTBEYaeT Ha
OOJIPIIMHCTBO BOINPOCOB NpENojaBaTeis, JIEeMOHCTPUPYET XOpollee 3HAHHE TEOPETHYECKOTO
Marepuala, HO He BCEera CIOCOOEH apryMeHTHPOBaTh COOCTBEHHbIE YTBEPXIEHHS M BBIBOABL IIpm
HaBOJSIINX BOIIPOCAX MPero/1aBaTelis HCIPaBIISeT OIIMOKH B OTBETE

«YyHOBJIET-
BOPUTEIIb-
HO»

ConepkaHre KypcoBOH paOOTBHl TIONHOCTBEIO COOTBETCTBYET 33JaHUIO, COJACpXKalleMycs B
METOAMYECCKUX YKa3aHUAX, W IUIAHy. Pe3ympTaTel 0030pa JHTEpaTypHBIX W HWHBIX HCTOYHHKOB
MpEICTaBJICHbl HEJOCTATOYHO IOJIHO, HEIOCTaTOYHO JIOTUYHO U IOcCienoBaTellbHO. BepHo
OmpeNeNieHbl WCXOMHBIC JaHHBIE U1 PacyeToB, HO HMEIOTCS TpyOble OMMOKH B pacderax.
ApryMeHTanus BBIBOJIOB U NPEATIOKEHUH c1abasi WM OTCYTCTBYeT. DJKOHOMUYECKHE BBIBOJBI HOCST
KOHCTaTHPYIOIINK (OMUCaTENbHBIN) XapakTep. MIMETCsl 0HO-/Ba CYIIECTBEHHBIX OTKJIOHEHUW OT
TpeGoBanuii B odopMiIeHHH KypcoBOH paboTel. IlomyueHHBIE pe3ysibTaThl B IIEJIOM OTBEYAIOT
TpeOOBaHUAM, H3JIOKEHHBIM B METOAWYECKHX YKa3zaHUSAX. VIMEIoTCs OmHa-IBe CYIIECTBEHHBIX
OmMOKM B HWCIONB30BAHWM TEPMHHOB, B TIIOCTPOEHHBIX JAHMarpaMmax H cxemax. MHoro
TPaMMATHYECKUX W/WIU CTHJIMCTUYECKHX OmuOoK. [Ipu 3amuTe KypcoBO#l pabOThl 00y4aronIuiics
JIOIyCKaeT rpyOble OMMOKH IPH OTBETaX Ha BOIPOCHI IIPETIo1aBaTesis ¥ /WM HE J1all OTBET OoJiee 4eM
Ha 30% BOIpPOCOB, NEMOHCTPUPYET ciaboe 3HAHHE TEOPETHYECKOro Marepuayia, B OOJBIIMHCTBE
cily4aeB He criocoOeH yBEpEHHO apryMEHTHPOBATh COOCTBEHHbIEC YTBEPIKICHHUS U BHIBOIBI

«HEYOB-
JIETBOPH-
TEIBHO»

ConepkaHue KypcoBOW pabOTBI HE COOTBETCTBYET 3a/IaHUI0, COICPIKANIEMYCS B METOJUYECKUX
yVKa3aHUSX, W IUIaHy. HeBepHO ompeaencHbl HCXOIHBIC JaHHBIC I PAacyeTOB, HEBEPHO U HE
KOPPEKTHO MPUMEHEHBI METOABl SKOHOMHYCCKOTO aHaIHM3a. DKOHOMHYECKHE BBIBOJBI COJCPXKAT
HEBEPHYIO AIKOHOMHYECKYIO OICHKY. VIMmeroTcs 0ojiee ABYX CYIIECTBEHHBIX OTKIOHECHUH OT
TpeboBaHuii B opopMiIeHHH KypcOBOW paboThl. Bonblioe KOJUYECTBO CYIIECTBEHHBIX ONIMOOK IO
CyTHn pa6OTBI, MHOTO IpaMMaTUYE€CKUX U CTUIIUCTUUYCCKUX OH_II/I6OK nu ap. HOJ’[y‘{eHHLIe PEIYIbTATHI
HE OTBEYAIOT TPEOOBAaHMAM, HM3NOKEHHBIM B METOAMYECKMX YyKazaHMsAX. Ilpm 3ammure KypcoBoi
paboThl O0yJarOMIMiiCcsS AEMOHCTPUPYET c1aboe MOHMMaHWe MPOrPaMMHOTO MaTepuaia, CTYJIEHT He




MOXET 3allUTUTh CBOU PpEIICHMS, JIONyCKaeT IpyOble (akTHueckue OMMOKM NpU OTBETaXx Ha
IIOCTaBJICHHbIE BOIPOCHI WIIM BOBCE HE OTBedaeT Ha HuX. KypcoBas paboTa He NpeacTaBieHA
npenogaBarento. O0yJaroniics He SBIICS Ha 3aIUTY KypCOBOH pabOTHI

Kputepun u mkaJjibl olleHUBaHUS Pe3y/JbTATOB 00y4YeHUsI MPU MPOBeAeHUN

CobecenoBanue

TEKYHIET0 KOHTPOJIA YCII€BACEMOCTH

IIIkama orieHMBaHUS

Kpurepuii onieHku

OTBeTsl  Ha  TOCTaBJICHHBIE  BONPOCHI  HM3JAralTCs  JIOTUYHO,
MOCIIEOBATENIbHO M HE TpPeOYIOT IOMOJHUTENBHBIX MNoscHeHMi. I[losHo
PacKpBIBAIOTCS NPUYMHHO-CIICACTBEHHBIC CBSI3H MEXIY SBICHUSAMH H
coOprTHAMH. JlenaroTcsi 000CHOBaHHBIE BBIBOABL JIeMOHCTPUPYETCsS 3HAHUE
HeoOxonuMon TepMuHOIorH. CoOII0Iat0TCsl HOPMBI JTUTEPATyPHOH pedn.

OTBeTl Ha TOCTaBJICHHBIE BOMPOCHI H3NIATAlOTCAd CHCTEMATU3UPOBAHO H
MocJIe10BaTeNnbHO. MaTepHual U3/1araeTcsl yBEpeHHO. PacKphIThI IPUUUHHO-
CJIC/ICTBEHHBIE CBS3M MEXY SBJICHHSMH M COOBITHAMH. JleMOHCTpupyeTcs
YMEHHUE AaHAIU3UPOBATh MaTEpUall, OJHAKO HE BCE BBIBOJAbI HOCAT
apryMEHTHPOBAHHBI W JOKa3aTenbHbIH Xapaktep. CoONI0aloTcsi HOPMBI
JINTEPATYPHOH pedH.

JlomyckaroTcsl HapylleHusl B II0CIEJOBaTEIbHOCTH u3N0KeHus. Hemomno
pacKpbIBalOTCS TNPHYMHHO-CIICACTBEHHBIC CBSI3M MEXIY SBICHUAMU U
COOBITHSMH. JIeMOHCTPHPYIOTCS TOBEPXHOCTHBIE 3HAHHS BOIIPOCA, IMEIOTCS
3aTpyJHEHUs ¢ BBIBOJAMH. J[OITyCKaroTcsl HapyIIeHHsS HOPM JINTEPaTypHOH
peun.

«OTIIHIHO»
«XOPOLIO» «3adyTCHO»
«YAOBJICTBOPUTCIIBHO»
«HEC
«HCYAOBJICTBOPUTCIILHO»
3a4TCHO»

Marepuan H3/araeTcsi HEMoCIeI0BaTeNbHO, COMBYMBO, HE INPEICTaBISACT
ONpENEICHHOM CHUCTEMBI 3HaHUM o aucuumuHe. He packpbiBaroTcs
MIPUYNHHO-CIICACTBEHHBIC CBSI3M MEXAy SBJICHHAMH M coObITmsiMu. He
MIPOBOJIUTCA aHanu3. BeBoAbl OTCYTCTBYIOT. OTBETHI Ha JOMOJHHUTEIBHEIE
BOIIPOCBl  OTCYTCTBYIOT. VIMelTCa  3aMETHbIE  HapyllEHUs  HOPM
JINTEPATYPHOH pedH.

3alaHusl PEKOHCTPYKTUBHOI'O YPOBHS

[IIxana oneHUBaHUS

Kpurepun onennBanms

«OTIUYHO»

«XOPOIIIOY

«YAOBJICTBOPUTCIILHO»

«BavYTCHO»

OOGy4aroIuiicst MOJHOCTHIO M TPABUIILHO BHIMOJIHUI 3aqanus. [Tokaza
OTJINYHbIE 3HAHUS, YMEHHSA U BJIAJCHUS HABBLIKAMH NMPUMEHEHHS UX TIPH
pellleHnH 3amad B paMKax YCBOEHHOTO yueOHOTO MaTepuana. PabGora
oopMieHa aKKypaTHO M B COOTBETCTBHH C MPEXbABIACMBIMU
TpeOOBaAHUSIMHU

OOyuaronuiics BBINOJHII 3a7aHUSA C HEOONBUIMMHM HETOYHOCTSAMHU.
ITokazan xopoluue 3HaHUsA, YMEHUS U BJIQJICHYSI HaBbIKaMU [IPUMEHEHHUS
UX TIPU PEIIeHHH 3a7ad B paMKaX YCBOEHHOTO y4eOHOTO Marepuaia.
Ectp HetocTaTku B 0opopMiIeHHH paboThl

OOydaronuiicss BBIITOTHII 3aIaHUSI C CYIIECTBEHHBIMH HETOUHOCTSIMH.
IToxasan yaoBIETBOPUTENEHBIC 3HAHUS, YMEHUS U BIIaJICHUS HaBBIKAMH
MPUMEHEHHS MX MPH PEUICHWH 3a/a4 B paMKaxX yCBOGHHOTO y4eOHOTo
Mmarepuana. KauectBo odopmiieHHss paOOTBI HMMEET HEIO0CTAaTOUHBII
YPOBEHb

«HCYIAOBJICTBOPUTCIIBHOY

«HEC 3a4YTCHO»

Ilpn BBIMONHEHMM 3a7aHMK  OOydYalOIIMIiCS  IIPOJEMOHCTPUPOBAT
HEJIOCTaTOYHBIH ypOBEHb 3HAHWH, yYMEHMH W BIAJACHUS HMH IIpH
peLIeHUH 33/1a4 B paMKax YCBOGHHOTO y4eOHOro MaTepuaia

Kpurepum u mkaja oneHUBaHUS TECTOBBIX 3aJaHUI

[IIxana oneHUBaHUS

Kpurepuu onieHMBaHus

«BavYTCHO»

Ob6yuqatonmiicss BepHO oTBeTHI Ha 70 % m GoJiee TECTOBBIX 3aAaHUI PU IPOXOKACHUI




TCCTUPOBAHUA

OO0yJaromiuiicss BEpHO OTBETHI Ha 69 % M MEHee TeCTOBBIX 3aJJaHUi TPU MPOXOKICHUN
TECTHPOBaHUS

«HC 3a4YTCHO»

Joxman, cooOmenue

[ITkasa oleHMBaHUS Kpurepun oueHnBanus

COTITHIHOY 3a/IaHHOW TEMBI PACKPBITO B MOJHOM 00BbeMe. OTpakeHa CTPYKTypa JIOKIaia

Jlokmam  co3maH ¢ UCIONB30BAHMEM  KOMITBIOTEPHBIX — TEXHOJIOTHIA
(mpesenrarmst PowerPoint, Flash-tipesenTarmst, Bumeo-peseHTaImst U p.)
Vcronb30BaHbl  IOTONHUTENbHBIE HCTOUHMKK uH(bopMaimy. ConeprxaHue

(BCTyIUIeHHE, OCHOBHAs 4YacTh, 3aKIIOYCHHE, IPUCYTCTBYIOT BBIBOABI H
nprmepsl). Odopmiierre padoTsl. OpHTHHAIBHOCTE BBIIONHEHWs (padoTa
CJIeNIaHa CaMOCTOSTENBHO, IIPEJICTABIICHA BIICPBbIC)

«XOPOLIO» HNCTOYHUKOB (MeTOZ[I/I'{eCKOG HOCOGI/IC), JOIIOJIHUTCIIbHBIC ~ MCTOYHHKH

Jloknan co3maH ¢ WCIOJB30BaHUEM  KOMIBIOTEPHBIX — TEXHOJIOTHH
«GAUTCHOY (mpesenrarmst PowerPoint, Flash—TipesenTarms, Buaco-mpe3eHTalms U Jp.)
CozepxkaHrie JOKIaia BKIOYACT B Ce0S WH(POPMAIMIO W3 OCHOBHBIX
HHGPOPMAITIH HE UCTIONB30BATHCH. CoJIepykaHHIe 3a1aHHON TeMbI PACKPHITO HE
B moiHOM oObeMe. CTpyKTypa JOKJIama COXpaHeHa (BCTYIUICHHE, OCHOBHAsS
9acTh, 3aKITIOUCHHE, IPUCYTCTBYIOT BBIBOJIBI U IPUMEPHI)

«YAOBJICTBOPUTCIILHO»

Joknan crenaH yCTHO, 0€3 HCIONb30BaHUS KOMIIBIOTEPHBIX TEXHOJIOIMH.
CopnepxaHue OKIaia OTPaHNYEHO HH(POPMAIEH TONBKO M3 METOANYECKOTO
nocobms. CoziepskaHne 3aJaHHOM TeMBI PAcKphITO HE B IIOJHOM OOBEME.
OTCyTCTBYIOT BBIBOJIBI M IPHMEPHL. OPHUTHHAIBHOCTD BBITIOJHEHHS HU3Kas

«HCYAOBJICTBOPUTCIBHO»

«He 3a4TeHo» | Jloknan cmenaH ycTHO, Oe3 HCTIONB30BaHMS KOMIBIOTEPHBIX TEXHOJOTHH U
JPYruxX HangHBIX MartepranoB. ConepikaHne orpaHndeHo HH(popmarmer
TONBKO M3 METOJMYECKOTro MOocoOMs. 3a/aHHas TeMa JOKJIaaa He PacKphITa,
OCHOBHasl MBIC/Ib COOOLIICHHS He IIepesiaHa

3. TunoBbie KOHTPOJBbHBIC 3alaHUA WJIH HHBIC MaTE€pHUaJbl, HCOﬁXO)II/IMLIe

JJISL OLleHKH 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeATEeJbHOCTH

3.1 Tunosbie BONMPOCHI AJ1s1 coOeceJ0BAHUS

Bonpocel BbUIOKEHBI B 3JEKTPOHHOW HHpOpManuoHHO-o0pa3oBarensHoi cpene KpMKT

NpI'YIIC, nocTynHo# 00y4aromemMycs uepe3 ero JIMYHbII KaOuHeT.

Huxe mnpuBenensl oOpas3ipl THUIOBBIX BOIMNPOCOB JJIsi IPOBEIACHHUS coOeceqoBaHUM,

IPEIYyCMOTPEHHBIX pabouelt mporpaMMon.

OGpa3zelr TUTIOBBIX BOIIPOCOB JIJIsi COOECeT0BaHUS

o teme 1.1 «IloctanoBka CTPATCTUYCCKUX 1enen B YIpaBJICHUU IIEPCOHAIIOM U obecreueHU

WXk

KaJ[poBOI 0€30I1aCHOCTI»
Ponp y4eOHOW JMCUMIUIMHBI B OBJIQJCHUM YIPABICHYECKUMH CHEIHAIBHOCTBIO U
KBaJIM(pUKaLMEN, ee B3aUMOCBSI3b C IPYTUMHU YUEOHBIMU TUCHUIUIMHAMU.
CyIIHOCTB CTPAaTETNYECKOT0 YIIPABICHUS IEPCOHAIOM
Heo0OxoaumMocTh N3MEHEHHUS MapaIurMbl YIIPaBICHUS IIEPCOHATIOM
dunocodus ynpaBieHUs: IEPCOHATIOM
OCHOBHBIE IOIXO/IBI K ONIPENIEIICHUIO CTPATErUH YIIPABIEHUS [IEPCOHAIOM
TexHOJIOrnH MOCTAaHOBKY CTPATErHYECKUX LIEJIEH B YIIPaBICHUU IIEPCOHAIIOM
CBs13b CcTpaTeruu ynpapieHuUsl IEPCOHAIOM U MOJIUTUKH KaJpOBOW O€30MacHOCTH
Mogenu cTpaTernueckoro yrpasieHus IepCOHAIOM
MeTonabl TOCTPOEHUS CUCTEMBI CTPATETUYECKOTO YIIPABJICHHS IEPCOHATIOM

OGpa3zelr TUTIOBBIX BOIIPOCOB JIJIs1 COOECeI0BaAHUS

mo Teme 1.3 «AHaIM3 CUCTEMBI CTPATCTUYCCKOr'0 YIIPAaBJICHUS YCIIOBCUCCKUMU PCCypCaAMU»

l.

OCHOBHBIE METPHUKHU Y aHATUTHYECKUE CPE3bI CTPATETHIECKOTO YIPABICHHS TIEPCOHATIOM




2. Meroapl ynpaBieHus pa3BUTHEM U d()(PEKTUBHOCTHIO OpPraHU3allMY, aHAIM3a BBITOIHEHUS
IUIAHOB W MPOrpaMM, OINpeAeNieHUus] HUX SKOHOMHYECKON 3(PQPEKTUBHOCTH, METOJIbI
oOecrieyeHns KaJpoBoi 6€30MacHOCTH

3. Meronb! oueHKH pabOTHl CTPYKTYPHBIX MOApa3AeieHHil, pe3yabTaToB TpyAa IepcoHaia

4. Metoabl IPOBEAEHUS COLMOJIOTUYECKUX UCCIIEI0BAaHUH, U3YUEHHsI OOILECTBEHHOTO MHEHHUS

OO0pa3elr TUITOBBIX BOMPOCOB JIsi cOOSCe0BaHUS
o Teme 2.1 «TexHosoruu pa3pabOTKU KaIpOBBIX MEPOIIPUATHIA M KaJPOBOI CTpATErHu B CUCTEME
CTPATETUYECKOTO YIPABICHUS IEPCOHATIOM)

1. KaapoBas moiauTHka U KaJpoBasi cTpaTerus

2. 3HayveHHe, KOHIIENTYaIbHbIE OCHOBBI M THUIIBI KaJIPOBOM MOJUTUKU

3. Pa3paboTka KaJpoBO¥ MOJUTUKH B OPraHU3aALUN

4. KaapoBble MEpONpUATHS U KaJpoBasi CTPATETUS B CUCTEME CTPATETHUYECKOIO YIPaBICHUS
yhpaBiieHUE ePCOHAN KaJAPOBbIM CTpaTeru4ecKuil

5. Copeprkanue u nporecc GOpMHPOBAHUS KaAPOBOM CTPaTErHu

OO0pa3err TUITOBBIX BOIPOCOB It COOSCeI0BAHUS
o Teme 2.2 «CTparernyeckiii MAapKeTHHT MIEPCOHANIA U Pa3BUTUE YEIOBEUYCCKUX PECYPCOBY
1. ITmaHupoBaHwWEe U MPOTHOZUPOBAHKE MTOTPEOHOCTHU B TIEPCOHATIE
2. Tlokasarenu KagpoBOrO TUIAHUPOBAHHSL.
3. Pa3paboTka KaapoBO¥ MOJIUTHKY 110 PA3BUTHIO TPYIOBOTO IMOTSHIHANIA OPTaHU3AIHH

OO0pa3err TUITOBBIX BOIPOCOB It cOOSCe0BAHUS
no teme 3.1 «I[lnanupoBanue nesTENBHOCTH U pa3pabOTKa MEPONPUATHI TIO YIIPABICHHUIO
MIEPCOHAJIOM JIJIsl pealTu3alliyl CTPATETMIECKUX eI OpraHn3alu U 00eCcTIeYeHNs KaJpOBOH
0€30MacHOCTH

1. Conepxanue u nporecc GOpMHPOBAHUS KAAPOBOU CTPATETHH
Peanuzanus KOpmopaTWBHON TONUTHKH, IUIAHOB, MPOTpPaMM, MPOLEAYp U TEXHOIOTHMA
yIIpaBJICHUS TIEPCOHAIOM

3. Pa3paboTka KOpPIOPaTUBHOW KYJIBTYPHl M COIHUAIBHON MOJUTHKH, CHUCTEM MOTHBAIIUH,
3¢ (HEeKTUBHOCTH, OLIEHKU U pa3BUTHSI IIEpCOHANA

4. ®opmHupoBaHUE CHCTEMBI OIUIATHl M OPraHU3alliy Tpyaa MepcoHata

Pa3paboTka cuCTeMbI OpraHU3alMOHHOTO MMPOSKTUPOBAHUS, TUIAHMPOBAHNE TIOTPEOHOCTH B

HepCoOHale OpraHu3alum

6. dopMupoBaHue OIOKETa HA TIEPCOHAI

9]

OGpa3zelr TUTIOBBIX BOIIPOCOB JIJIs1 COOeCeI0BaHUS
no teme 3.2 «YrpaBieHue BHEIPEHUEM U Nojep kaHueM 3((HEeKTUBHOCTH CUCTEMBI
crparernyeckoro YII»
1. Copepxanue NOHATHH «3(PPEKTUBHOCT pe3yabTaTa ympaBieHUs» U «3()(PEeKTHBHOCTH
npolecca yupaBIeHUs».
2. OmeHka pe3ylbTaTOB TpyJa IEpPCOHAJa OPraHU3allUd M JEATEIBHOCTH IOApa3JeIICHUN
yIpaBieHUs IEPCOHATIOM, OpraHU3alluH B 1EJIOM.
OreHka 3aTpar Ha IepcoHall OpraHu3alHH.
4. OneHka >KOHOMHUYECKOW M CcOUUaIbHOM 3(P(GEKTUBHOCTH IMPOEKTOB COBEPUICHCTBOBAHUS
CUCTEMBI ¥ TEXHOJIOTUH YIIPABJICHUS [IEPCOHAIIOM.
Opranuzanys NpoBeaeHHs ayAuTa U KOHTPOJUTUHTA B YIIPABJICHUH IT€PCOHATIOM
dopmupoBanue 0I0/pKeTa Ha IIepCOHA
7. llocraHoBKa 3aga4 pPYKOBOJOUTENSM CTPYKTYPHBIX MOJAPA3JEICHUN, OIpeneseHue
MaTepHaIbHO-TEXHUUECKUX PECYPCOB ISl UX BBIIOJIHEHHS
8. Opranuzauus NpoBeIeHUs 3aKyIOYHBIX MPOLEAYp 0 BOIpPOCaM YIPaBIIEHUS IEPCOHAIOM U
o(opmIIeHHs COMYTCTBYIOIEH TOKYMEHTALUHU 110 HUM

(O8]
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9. Tlpumenenue Kk pabOTHUKAM Mep MOOIMIPEHHS U AUCIUILTUHAPHOTO B3bICKAHUS

OO0pa3err TUITOBBIX BOMPOCOB JIsi cOOECe0BaHUS
o Teme 4.1 «IlocTpoeHre opraHu3aMOHHBIX CTPYKTYP Ha OCHOBE CTPATETUH YIPaBJICHUS
YeIIOBEYECKIMH PECypcaMu»
MeTo/1bl OpraHU3alMuOHHOTO TPOSKTUPOBAHHS
CucreMbl cTaHAAPTOB MO OH3HEC-TIpoIIeccaM, PO ECCHsIM, HOPMEBI TPy 1a
DProHOMHUYECKUH MOTCHIIUAII U PECYPC CHCTEM YIIPABICHHS MIEPCOHATIOM.
[TpUHIMITBI TIPOSKTUPOBAHUS IPTOHOMHYECKOTO IPOCTPAHCTBA YIIPABICHUS IEPCOHATIOM.
BHenpeHne MONMHMTUK, TUIAHOB, NPOTpPaMM, MPOIEAYP M TEXHOJOTHH IO YIPABJICHUIO
NIEPCOHAIOM
[ToctpoeHre  OpraHM3AalMOHHBIX CTPYKTYp Ha OCHOBE CTpPATETMH  YIIPABJICHUS
4eJIOBEYECKHMHU PECYpCaMHt € YYETOM IIJIaHOBOW MOTPEOHOCTH B MEPCOHATIE.
7. TloctpoeHue OpraHW3aIMOHHBIX CTPYKTYpP Ha OCHOBE CTPATECTHMH YIPABICHHUS Pa3BHUTHEM
nepcoHaa.
8. TlocTpoeHHe OpraHU3aIlMOHHBIX CTPYKTYp Ha OCHOBE CTPATETHMU YIPABJICHUS COIUATBHO-
IKOHOMHUYECKOH () (PEKTHBHOCTHIO OpraHU3aIuU
9. IludpoBbie MHCTPYMEHTHI IPOSKTUPOBAHMSI OPTaHU3AIUOHHBIX CTPYKTYP.

Nk v

.0\

O06pa3ell TUIIOBBIX BOMPOCOB AJis coOeceq0BaHUS
o TeMe 4.2 «TexHonoruu ayaura paboThl C MEPCOHATIOM U KOHTPOJLTUHT A
MeTo/b1 TpOBEICHUS Ay JUTOB, KOHTPOJUTMHTA YIIPABICHUECKUX MPOIIECCOB
Mertoapl aHaIM3a KOJIWYECTBEHHOTO U KaY€CTBEHHOI'O COCTaBa MepcoHasa
3. TexHonmoruu u MeTo1bl POPMHUPOBAHUS U KOHTPOJISL OIOIPKETOB HA MEPCOHAI

N —

OGpa3zell TUTIOBBIX BOIIPOCOB JIJIsi coOece10BaHUs
o TeMe 4.3 «Y4er u aHaJIu3 MoKa3areneil CouanbHO-3KOHOMUYEeCKol 3((HEeKTUBHOCTH
OpTaHHU3AIII

1. OcHOBHBIE METPUKU U aHAIUTUYECKUE CPE3bl COIHATbHO-3KOHOMHYECKON 3((EeKTUBHOCTH
OpTraHu3aIuu

2. TexHomoruu mpeACTaBlIEHUs Pe3ylbTaTOB aHAM3a BHITIOJHEHHS IJIAHOB U MPOTpaMM, UX
HKOHOMUYECKOH 3 (HEKTUBHOCTH, OOECIIeYeHUs KaIpOBOM 0€30MaCHOCTH.

3. Cnenuanu3upoBaHHbIE HH(QOPMAIIMOHHBIE CUCTEMbI, LHU(POBBIE YCIYTH H CEPBHUCHl B
00J1aCTH CTPATErUIECKOT0 YIPABICHUS MIEPCOHATIOM, TPAHUIIBI UX TIPUMEHEHHS

3.2 TunoBbie KOHTPOJIbHbIE 32JAHUSI PEKOHCTPYKTHUBHOI'O YPOBHS
3amaHusl BBUIOKEHBI B AJIEKTPOHHON HH(pOpMalMOHHO-00pa3zoBarenbHoll cpeae KpMIKT
UpI'VIIC, noctynHoil o0y4aromemMycsi 4epe3 ero JMUHbIM KaOuHeT.
Hwxe npuBeneHsl oOpaslibl TUIIOBBIX BAPHAHTOB 3a/aHUl PEKOHCTPYKTHUBHOI'O YpPOBHS,
IPEelyCMOTPEHHBIX paboyel mporpaMMoi.

OO0pa3err THIIOBOTO BapHaHTA 3aJJaHUH PEKOHCTPYKTHBHOTO YPOBHS

o TeMe 1.3 «AHanu3 CHCTEMBI CTPATETHYECKOTO YIPABICHUS YeTIOBEUSCKUMH PECYPCAMM
3amanue
1. PaccunraiiTe TIIaHOBYIO YMCICHHOCTh KaX/I0H MOJCUCTEMBI CITY>KOBI YIIPABICHHS IIEPCOHATIOM.
2. CocTaBbTe OIEPOrPaMMBI CIICAYIOMIUX YIPABICHUSCKUX MPOIEAYP U OMPEACITUTE TPYAO0EMKOCTh
oriepaIuii mo TUM MpoLeaypam:
* 0TOOp TIepCcoHaNa;
* YBOJIbHEHUE pa0OTHHUKA;
* IUTAHUPOBAHUE 00YUYCHUS TIEPCOHATIA;
* IJITAHUPOBAHUE MOTPEOHOCTH B TIEPCOHAIIE.



Cnyxba ympaBieHHS TMEPCOHAIOM MAaIIMHOCTPOUTEIHHOTO 3aBOJAa BKJIIOYAET HECKOIBKO
GyHKIMOHATBHBIX ToacucTeM. CpeaHecnHCcOoYHas YHCICHHOCTh pa0OTHMKOB 3aBojga - 4300
yenoBeK. CocraB (yHKUMH JUIsI KaXa0i mojacucteMsl cojepxurcs B IlomokeHun o ciayxoe
ynpasieHus nepcoHanom. [lonesnsiii hona pabouero BpeMeHu ogHoro padotHuka - 1940 9 B rog.
KoaduimeHT 10oNoTHUTETBHBIX 3aTPAaT BPEMEHH, HE YITCHHBIX B IJIAHOBOW TPYIOeMKOCTH, - 1,15.
Paccunrana rogoBas TpyAOE€MKOCTh (YHKUUN Ui KaXKI0M MOJCUCTEMbI CIYXKObI yIpaBICHHS
MEePCOHAIIOM (Ue.-4):

yIpaBJjieHHE HAUMOM U y4eToM mepcoHana 11510

yIpaBJjeHUE pa3BUTHEM nepcoHana 8230

MJIAHUPOBAHUE U MAapKETUHT TiepcoHana 13 600

ylpaBieHUe MOTUBaLuel noseaeHus nepconana 10 110

yIpaBJIeHUE TPYJOBBIMU OTHOILICHUSIMU 5108

o0ecrnieueHre HOpMaJbHbBIX Ycil0Bui Tpyaa 6120

yIpaBJIeHHE COLMaIbHbIM pa3Butuem 1380

MPaBOBOE O0ECTICUeHNE CUCTEMBI YITpaBiieHUs repcoHaiom 2070

O0pa3zern THIOBOTO BapuaHTa 33JaHUH PEKOHCTPYKTUBHOTO YPOBHS,
BBITIOJHAEMBIX B PAMKaX IIPAKTUYECKON MOATOTOBKU
(17151 OLIEHKU 3HAHUN, YMEHUHN U HaBBIKOB)

(mpyooeas gynxyus H/02.7Peanusayus cucmemvt cmpame2uiecko20 ynpasieHus nepconaiom opeanu3ayull;
mpyoosbie Oeticmsusl, c8sa3anHbie ¢ 0yoyuell npogeccuoHarbHou deamenvHocmoto. Ilanuposanue oesmenbHoOCmU U
paspabomra Meponpusmuil no YnpasieHur0 NePCoOHaiIoM sl Pearu3ayuu CMpame2uiecKux yeiel opeanu3ayuu u
obecneuenus Kaopogoii be3o0nacHocmi)

no teme 2.1 «TexHomoruu pa3paboTKu KaJpOBbIX MEPONPHUATUNA U KaJPOBOM CTpAaTEruu B CUCTEME
CTPaTEruyecKoro yrnpaBjieHUs IEPCOHATIOM»

3anaHue

1. Iy mpremMa HOBBIX COTPYIHUKOB B OTJIEJ YIPABIICHHUS [IEPCOHAIIOM pa3padboTaiiTe TpeOoBaHUs K
paboTe MO HOBBIM JIOJDKHOCTSIM IyTe€M cocTaBieHHs «OmnucaHus pabOThl MO JOJKHOCTH» s
JIOJKHOCTEN MEHeJKepa 1o HaiiMy, oTOOpY U IIpHUEMY IepcoHaia U CIEeNHUaIiucTa Mo 00y4eHUI0 U
CIIy’)KeOHOMY IPOJIBUKEHUIO MTEPCOHAIA.

Tabauya I - Tpyn0E€MKOCTb ONE€paliii, BBIMOIHIEMbIX MEHEDKEPOM I10 MIEPCOHATY
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= = [}
1 |Odopmienue 10KyMeHTOB IpH npueme Ha |  OxauH -
paboty pabounx pabounit 0,5 4500 ?
2 |OdopmieHue JOKYMEHTOB IPU - -
YBOJIbHEHUH pabodnx 0,6 3600 ?
3 |OdopmieHre TOKyMEHTOB pabOTHHKY, =" -
YXOJSIIIEMY Ha MEHCHUIO 10 CTAPOCTH HMIIH
MHBAJIUIHOCTH 2,0 250 ?
4  |CocraBneHHE OTYETa O YUCICHHOCTH Onun CpenHeciucoyHast YUCII.
pabOTHUKOB TIO TIOJTY M BO3PAcTy U OTYEeT PabOTHUKOB (BKITFOUAS
pabounx o 00Opa3o0BaHUIO noapoctkoB) 20 500 yen. | 53,2 1
Hroro




HavanbHuK
oTaena ynpasneHus nepcoHanom

|
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otbopa v npuema | 3apnnatsi | oby4eHns opuansecknx |
nepcoHana \ N Nbrot ‘\ nepcoHana ycnyr J
| |

Pucynok 1 - OpranuzanyionHasi cxema OT/ieJia yIpaBJIeHHs IepCOHATIOM OaHKa

2. Ha ocHoBe «Omwmcanusi pabOThl MO JOJDKHOCTH» COCTaBBTE JOJIKHOCTHBIC WHCTPYKIIMH ISt
MEHE[HKEPOB 10 ATHM JOJDKHOCTSIM.
3. CocraBbTe TMUHOCTHBIE CTICHU(BUKAIINH [T KaXKI0M U3 HOBBIX JOJDKHOCTEH.

B cBs3u C yBelMuYCHHEM YHCICHHOCTH IIepCOHAla 0aHKa M OTKPBITHEM €ro (uiuaioB
BO3HUKJIA JIOTIOJIHUTEIbHASI TOTPEOHOCTh B CHEIUAINCTAX MO YIPaBIEHUIO mepcoHanom. Otaen
yIpaBJICHUS] TEpPCOHAIOM OaHKa, COCTOSINMHA M3 5 4YelOBEK, TEeperpykeH padOTOH.
Opranu3anioHHas cxema OTJela MpeacTaBieHa Ha puc. 1.

TpeOyercs MeHemKep MO MEpPCOHANy JUIs COCTABICHHUS W TPEJCTABICHHS OTYETOB IIO
KaJ[pOBBEIM BOIPOCaM PYKOBOACTBY OaHKa, a Takke g OOCCICUeHUs B3aUMOOTHOIICHUH C
BHEIIHUMH OpraHu3alMsIMU: PAWOHHBIMH CTAaTHCTUYECKUMH OpraHaMH, CIy)XKOOW 3aHSATOCTH,
CTPaxOBBIMU KOMIIAHUSIMH H T.]I.

VY3KUMH MecTaMH OT/ieNia YIIPaBIICHUS TIEPCOHANIOM SBIISIOTCS BCE YBETUYHBAIOIINECS 00BEMBI
paboT mo Haiimy, oTOOpPY M NpHUEMy INepcoHala U, KPOME TOro, MO OOyYEHHIO U CIy)KeOHOMY
NIPOJIBIYKEHHIO COTPYJHUKOB OAaHKA.

OOpa3zer THIIOBOTO BapuaHTa 33JaHUH PEKOHCTPYKTUBHOIO YPOBHS
o teme 3.2 «YmpaBieHnue BHEAPEHUEM U TIOJIepkaHueM 3P (HEKTUBHOCTH CUCTEMBI
crpareruyeckoro YID»

3anaHue

OueHuTe pPHUCKU BHEIPEHMsS HOBOW CTPAaTETMM YIPABJIECHUE IIEPCOHAJIOM B OpraHU3alud 110
rpynmnam, moCTPOUTh MaTPUIy PEMTHHra PUCKOB, JJIsl BHICOKMX M CPEIHHX PUCKOB pa3paboTaiiTe
Mepbl 10 MUHMMM3ALUU HACTYIUICHHS/CTOMMOCTH pUCKa M Mephl MO JIMKBUJAIMU TOCIEACTBUI
pucka. PekomeHayeTcsi BOCIoIb30BaThCsl TaOIHLIEN

Haumenosan BeposTtHocTh Croumocthb Onenka pucka Meps! o Mepsi o
ne pucka peanuzanuu JINKBUJAIIAN (mepeMHOXKHUTh MHUHHMH3ALHH JIMKBUJAIUU
pucka MOCJIC/ICTBUS JIBE MOCJICHUE HACTYTIJIEHUSI/CTOU MOCJICACTBUM
pHUCKa KOJIOHKH) MOCTH pHCKa pHUCKa
Huzkas Huzkas
Cpennsist Cpennsist
Bricokas Bricokas
WU B YKCIIOBBIX | WU B
3HAYEHHUSIX YUCIOBBIX
3HAYECHHUAX

OO6pazel THIOBOI'O BapHaHTa 3aJlaHUN PEKOHCTPYKTUBHOTO YPOBHSI,
BBINOJIHAEMBIX B paMKaX MPaKTUYECKOH MOATOTOBKH

(mpyooeas @ynxyus H/02.7Peanusayus cucmemvl cmpame2uiecko2o ynpasienus nepconaiom opeanusayu;
mpyoosbvie Oelcmasusl, ceésa3antvle ¢ byoyujell npopeccuoHaIbHOU 0esimeibHOCMbIO.
Ilocmpoenue opeanu3ayuoHHoOl CMPYKMypbl ¢ Y4emom nIAH080U NOMpebHOCMU 8 NePCOHATe U 3aUMOOeiCEUs]
CIPYKMYPHBIX NOOpa30eieHull Opeanu3ayulL)

o teme 4.1 «IlocTpoeHre OpraHu3alOHHBIX CTPYKTYP Ha OCHOBE CTPATErvH YIIPaBICHUS
YeJI0BEYECKMMH PECYpCaMu»
3amganue



1. Onpenenure, Kakue OpraHU3aLMOHHbIE M3MEHEHHMS B CTPYKType HEOOXOIMMO CHenaTh, MpH
BbIOOpE CTpAaTeruy IMHAMUYECKOTO POCTa M BHEAPEHUU KAJAPOBOM MOJIUTUKH, OPUEHTUPOBAHHOM Ha
(dopmMHpoBaHKE HOBBIX MPO(PECCHOHANBHBIX KOMIIETCHIIMNA OOJIBIIOTO KOJUYECTBA COTPYTHHKOB.

2. Ilepeumncnure, Kakue OPraHU3allMOHHO-YIPABICHYECKHE  MEpPONpPUATHS  HEOOXOIUMO
3aIUIAHUPOBATH, B TOM YUCJIE U1 OCYLIECTBICHUS B3aMMOJIEUCTBUS CTPYKTYPHBIX IOJIpa3IeIcHUN
OpraHu3aIuu.

OO6pazel TUIIOBOIO BapHaHTa 3a/JaHUN PEKOHCTPYKTUBHOTO YPOBHS
no teme 4.2 «TexHonoruu ayaura paboThl C IEPCOHATIOM U KOHTPOJUTUHT A
3amanue
1.Omnpenenure, Kak MOBBICUTCA IPOU3BOJUTENBHOCTb TPYAA HA MNPEANPUATHU C YUCIEHHOCTHIO
pabounx 2400 yenoBek (M3 HuX 60% ocHOBHBIX U 40% BcroOMOrareiabHbIX paboyuX, Ha HOBOM
obopynoBanuu OyayT padorars 10% OCHOBHBIX pabodmXx).

B nensx cHuXeHHs TPYIOBBIX 3aTpaT W MOBBILICHHS] KOHKYPEHTOCIIOCOOHOCTH BBIITYCKaEeMOM
NPOAYKIMH Ha MPEINPUATHH TPEAINOaraeTcss YCTAaHOBUTh HOBOE OOOpPYZOBaHHE, YTO TO3BOJIUT
MOBBICUTH €T0 MPOU3BOAUTENBLHOCTD Ha 40%. OnHOBpEeMEHHO OyAyT OCYIIECTBICHBI MEPOIIPUSATHS
110 MEXaHM3aIUU TPAHCIOPTHBIX paboT, YTO AaCT BO3MOXXHOCTh COKPATHTh YUCIEHHOCTh Pa0OYHX,
3aHATHIX Ha 3TUX pabotax, ¢ 80 mo 60 uvenoBek. B pesynbrare ymydmieHUs OpraHuzalud Tpynaa
IPEIIOIaraeTcsl TAKKE COKPAaTUTh BHYTPUCMEHHBIE TOTepH padouero Bpemenu ¢ 10 mo 5%.

OO0pazel TUIIOBOIO BapyaHTa 3a/JaHUN PEKOHCTPYKTUBHOI'O YPOBHS
o TeMe 4.3 «Y4er u aHaJIu3 MoKa3zareneil ColuanbHO-3KOHOMUYEeCKol 3((HhEeKTUBHOCTH
OpraHu3aIn»
3agaHue
1 Omnpenenuth K0I()GUIMEHT TEKy4eCTH KaJpOB W CTEHECHb YAOBICTBOPEHHOCTH PaOOTHUKOB
paboTOl Ha IPEANPHUATHH T10 TAHHBIM OalaHCa YUCICHHOCTH PaOOTHUKOB (YETIOBEK):
1. CiucouHbIi COCTaB Ha HA4alo0 OTYETHOTO nepuoja - 6714
2. IIpuHATO B TeYEHNE OTYETHOIO NIEPHOA - BCEro- 266
B ToMm uucne no ucrouHUKaMm:
BBIIMTYCKHUKH Y4€OHbIX 3aBefieHUH - 84
MEPEBO/JI C APYTUX NPEANPUATHH - 5
HaIpaBJIEHbl OpraHaMH TPYJOYCTpoiCTBa -12
IPUHSTHI CAMUM MPEANPUATHEM. - 165
3. BeIObLIO B Te€UEHUE OTYETHOTO NIeproia — Bcero - 388
B Tom uncne no npuurHam:
IIEPEBOJ] HA APYTHE MPEANPUATHS - OKOHUYAHUE CPOKa 10roBopa - 67
nepexo Ha y4yeOy, NPU3bIB HA BOEGHHYIO CIIYKOy, yXOJl Ha NEHCHUI0 M JApyrue NpUYMHBI,
MPEAYCMOTPEHHBIE 3aKOHOM. - 82
10 COOCTBEHHOMY >KeJIaHuIo0. - 196
YBOJIBHEHHE 110 COKPALIEHHIO IITATOB. - 30
YBOJIBHEHUE 32 MTPOTYJI U APYrUe HApyLIEHUS TPYIOBOM NTUCIMIUIAHSI - .13
4. CocTos1JI0 B CIIMCOYHOM COCTaBe Ha KOHEIl OT4eTHOro nepuosa (ctp. 1 +crp. 2 - ctp. 3) - ?
5. Yucno pabOTHUKOB, COCTOSIBUIMX B CIIUCKAX MPEANPUATUS BECh OTYETHBIN nepuon - 6060
6. CpeTHeCIIMCOYHOE YUCIIO paOOTHUKOB - 6653

3.3 TunoBbie KOHTPOJIbHbIE 32/IaHUS] TBOPYECKOI'0 YPOBHS, BBINOJHAEMbBIX B PAMKaX
NPAaKTH4YeCKOH MOATr0TOBKH

(mpyooeas ¢ynxyus H/02.7Peanusayus cucmemvl cmpame2uiecko20 ynpasienus nepcoHaiom opeanusayuil;
mpyooswvle Oelicmaus, cesazanuvie ¢ Oyoyuell npogpheccuonaIbHOU 0essmeibHOCMbIO.
[Tnanuposanue dessmenbHOCMU U pa3padbomKa MepoRpUsIMuLl no YRPAeIeHUI0 NepcoOHaIoM OJisl pedtu3ayuu
cmpame2uieckux yeael opeanuzayuu u obecneyerus Kaoposo 6e30nacHoOCmu;

Ilocmpoenue op2anu3ayuoHHoOl CMPYKMypbl ¢ Y4emom NIAHO80U ROMPEOHOCMU 8 NEPCOHANE U 63AUMOOCUCTEUSL
CMPYKMYPHBIX NOOPA30eNeHUll Opeanu3ayuu)



3amaHus BBUIOKEHBI B DJEKTPOHHOW WH(MOpMaImoHHO-o0pa3oBaTenbHOM cpene KpWKT
HpI'YIIC, nocTynHO# 00y4aromemMycs 4epe3 ero JIMYHbII KaOuHeT.

Hwxe mnpuBeaeHbl o0pas3lbl THUIOBBIX BapHMAHTOB 3aJaHU TBOPYECKOI'O  YPOBHS,
NPEIyCMOTPEHHBIX paboueii mporpaMMon.

O0pa3sen TUIIOBOTO BapuaHTa MHIUBUAYAIBHOIO TBOPUYECKOTO 3a/1aHUS
o Teme 2.1 «TexHonoruu pazpaboTKu KaJpOBbIX MEPONPUITHIA U KaJpOBOIl CTpaTeruu B CUCTEME
CTPaTEruuecKoro yrnpaBjieHHs IEPCOHATIOM)
3amanue

1. [IpennoxuTe MiaaH MPOBENCHUS WCCICAOBAHUS IO BBIOPAHHOW TEeME KypCOBOW pabOTHI.
[TosicuuTe 11e1b HANMCAHUS K1 OCHOBHOE COJIEpKaHue Kaxa0ro naparpada.

2. HazoBute npeznonaraéMble METOJIMKH, OCHOBHBIE [1OKA3aTENH, PEKOMEHIyEMbIE 3HAUEHUS U
dopmynbl  pacuéra i NOpoOBeACHHUS OIEHKHM J(PGEKTUBHOCTH BBIOpAHHOTO  IpeaMera
UCCJIEJOBAHMSL.

3. Copmynupyiite BO3MOXKHBIE MPOOJIEMBI MO BHIOpAHHOW TeMe U MPEUIOKHUTE MYyTH HUX
pemieHus (cM. npumep Tabauna 1).

PeKOMeHHaHI/II/I 1o

IIpoGmemsl
PELICHHIO TPOOIIEMBI

Meponpusitus JloKyMeHTBI

OO6pasel TUTIOBOTO BapuaHTa UHIUBUIYATHHOT'O TBOPUYECKOTO 3aJaHUS
o Teme 4.1 «I[locTpoeHne opraHU3aMOHHBIX CTPYKTYP HA OCHOBE CTPATETUN YIIPABJICHHS
YeJIOBEYECKIUMH PEeCypcamMu»
3amanue
1. Onpenenutbh SKOHOMHYECKYIO 2PPEKTUBHOCTD MPOEKTA BBEACHUS JOKHOCTHU CIEIMATUCTA 110
Haiimy.
Opranuzanys IiaHupyeT BBECTU JOHKHOCTH CIIeUaINCTa Mo HaliMy. MicxoiHbIe TaHHBIE
MIPUBEJICHBI B CIICYIOIIEH TabynIie.

Nen/m  |Coneprxanue 3HaueHue
1 JloxoJiel opranu3zaiuu, pyo. B roj 1000 000
2 |Tekymue 3atpatsl, py0. B Tof 79 000
3 |EauHOBpeMeHHbIE 3aTpaThl, pyo. B roj 155 000
4 |lons nupekTopa B qoxoaax, % 47
5  |9KOoHOMMSI BpEMEHU AUPEKTOPa, Yo 20
6  |l[lone3nblit hoH paboyero BpeMEHH TUPEKTOPa, U B TOJT 1920
7  |3apaboTHas maaTa CHeIUaINCTa 10 HallMy, py0. B MecC. 15000
8  |EnuHbIi conmanbHbli HaJIOT HA 3apaboTHYIO IIaty, % 34

3.4 TunoBblie TeCTOBBIEC 32JaHHUS M0 Pa3aey/ANCHHUIIINHE

TectupoBaHue MPOBOAMTCA IO OKOHYAHUIO M B TEYEHHE TOJA IO 3aBEPLICHUI0 M3YyUYECHHS
JUCIUIUIMHBL U pa3zena (KOHTPOJIb/IPOBEPKa OCTATOYHBIX 3HAHUI, YMEHUH, HAaBBHIKOB U (WJIM)
ombITa JiesiTenbHoCcTH ). KoMnbioTepHoe TecTpoBaHue 00ydyaromuxcst 0 TeMaM HCTIONIb3YyeTcs pU
MIPOBEJICHUH TEKYIIETr0 KOHTPOJISl 3HAHUN 00y4YaroIUXCsl.

Tectsl hopmupyroTcs u3 (hoH/1a TECTOBBIX 3aJaHUH MO AUCIUILIIHHE.

Tect (megarormdeckuii TECT) — 3TO CUCTEMa 3aJIaHU — TECTOBBIX 33JIaHUN BO3PACTAIOIICH
TPYAHOCTH, creluduueckoi (opMmbl, MO3BOJAONIAS IPPEKTUBHO H3MEPUTHh YPOBEHb 3HAHMM,
YMEHHM, HaBBIKOB U (MJIM) OTIbITA IEATEIbHOCTH 00yYarOIINXCS.

TectroBoe 3aganne (T3) — BapbupyrOIasica MO 3JEMEHTAM COJEP)KaHUA M MO TPYAHOCTH
€IMHMIIA KOHTPOJLHOTO MaTepuana, MHHUMallbHas COCTABIISIONIAs €JWHUILA  CIIOKHOTO



(COoCTaBHOIr0) MENAarorMYecKOro TeCTa, MO KOTOPOM HCIBITYeMbIH B XOJE BBINOJHEHUS TeCTa
COBEPILIAET OTACIIBHOE JEHCTBHUE.

®ona  TectoBbix 3aganmid  (PT3) Do AucHUIVIMHE — 3TO  COBOKYIHOCTD
CUCTEeMAaTHU3UPOBAHHBIX JUArHOCTUYECKUX 3a/laHuil — TecToBbIX 3afanuii (T3), pazpaboTaHHBIX MO
BCEM TEMAaTUYECKUM pazaesiaM (IUAAKTUYECKUM €IMHUIIAM) JUCHHUIUIUHBI  (MIPOILIEIIINX
anpo0aluio, SKCIepTU3y, PErUCTPALUIO U UMEIOIIUX U3BECTHBIC XapaKTEPUCTHKHU) CHEUPUIeCKOn

(opMBl, TO3BOJISAIONIECH aBTOMAaTH3UPOBATH MPOLEYPy KOHTPOJIS.
THNBI TECTOBLIX 3aJaHMI:
3T3 — tecroBoe 3amanue 3akpbiToil (opmbl (T3 ¢ BBEIOOPOM OMHOTO WM HECKOJIBKHX

NPaBUJIBHBIX OTBETOB);
OT3 — TecroBoe 3agaHHe OTKPHITON (OPMBI (C KOHCTPYUPYEMBIM OTBETOM: T3 ¢ KpaTKuM

pernmamenTupyeMbiM oTBeToM (T3 momonuenus); T3 cBOOOAHOTO W3JIOKEHUs (C pa3BEPHYTHIM

OTBETOM B IIPOU3BOJIBLHON (hopMme)).

Crtpykrypa poHa TeCTOBBIX 32JaHUH MO JUCHHUILINHE
«CtpaTernyeckoe ynpasnJieHHe YeJI0Be4eCKHMH PecypcamMu»

WNunukatop . XapakTepucTuka
JOCTIDKEHUS Tema pazmena Conepxarerbrpli COJZIePKATEILHOTO KOHH%CT\,BO TECTOBBIX
3JIEMEHT 3agaHuil, Tansl T3
KOMICTEHITNH JJIeMeHTa
2 cemecTp
3HaHue 2-0T3
C 2-3T3
y;;;jr;ﬂﬂ Ymenue 2-0T3
TIEPCOHATIOM 2313
JleiicTBue 2-0T3
2-3T3
Tema 1.1. [TocTaHoBKa 3HaHue 2-0T3
CTpaTEernIeCcKuX Iiejei B 2 -3T3
yIpaBleHUU Crpareruuecioe YMmenue 2-0T3
[IEPCOHAJIOM U YTPaBJICHHIE 2-3T3
obecrieyeHnH KaapoBOit fIepeoHaliom [eiictBue 2-0T3
0e30macHOCTH 2-3T3
3HaHue 2-0T3
2-3T3
IK-2.2.1 Kanposas Ymenue 2-0T3
Buenpser HR- 6€301acHOCTh 2-3T3
MOJINTHUKY, TJIAHBI, JleiicTBue 2-0T3
MPOTPaMMBI JIJIst 2-3T3
peanuzauuu 3HaHue 2-0T3
CTPATErMueCcKUx 2-3T3
nesuei MeTto bt YMeHue 2-0T3
OpraHu3aluu U JMarHOCTHKHU 2-3T3
YHIpaBJIIET UX JleiicTBue 2-0T3
3((HeKTHBHOCTHIO 2-3T3
3HaHue 2-0T3
Tema 1.2. Inarnoctuka | [Tokazarenu 2-3T3
3¢ deKTUBHOCTH 3¢ peKTHBHOCTH Ymenue 2-0T3
WCIIOJIb30BaHUs U HCIIOIb30BAHUS 2-3T3
Pa3BUTHSA TIEPCOHATA TepcoHana JetricTBue 2-0T3
2 -3T3
3Hanue 2-0T3
ITokazarenu 2 -3T3
¢ dexTrBHOCTH YMmenue 2-0T3
pa3BUTHA 2-3T3
TepcoHana JetictBue 2-0T3
2 -3T3
Tewma 1.3. Ananu3 CrcTema MeTpuK 3Hanue 2-0T3
CHCTEMBbI 2 -3T3




CTPaTETUUECKOro Ymenue 2-0T3
YIpaBIICHUS 2 —3T3
YEeIOBEUCCKUMHU JeticTBue 2-0T3
pecypcamu 2-3T3
3HaHue 2-0T3
Mertpuku 213713
CTPATETHIECKOTO Vvonne 2013
yIIpaBICHU
YeNI0BEUECKUMHE — 2313
pecypcamu JeticTBre 22 - g;l:é%
3HaHue 2-0T3
AmnanuTuyeckue 21313
cpesnt Ymenue 2-0T3
CTPATETHYECKOTO 2313
nepcomaon Jeiictane 2013
3HaHue 2-0T3
TexHonoruu 2-3T3
pa3paboTku YMenue 2-0T3
KaJIpOBBIX 2 -3T3
MEPOIPUSITUHIA JenictBue 2-0T3
Tema 2.1. Texnonoruu ET— 22 — (3)?1“?3,
KATpOBOH CTPATETHH B Pa3pa60TUKa Ymenue 2-0T3
cHCTeMe KaJpoBOH 2 -3T3
TIOJTUTUKA JleiicTBue 2-0T3
CTPaTETHIECKOTO 21373
YIpaBJICHHUS TIEPCOHATIOM — 2073
TexHonoruu 2-3T3
(dhopmMupoBaHus YMenue 2-0T3
KaJpoBOH 2 -3T3
CTpaTeruu JleiicTBue 2-0T3
2-3T3
IK-2.2.1 3HaHue 2-0T3
Buenpser HR- 2373
TOJIATHKY, TUTAHBI, Crpareruueckuit Vvionme 2013
MPOTPaMMEI TS MapKETHHT 3713
peannsanim fiepcorana JlelicTBue 2-0T3
CTPTErMYEcKuX 2313
nenei
OpraHu3aIyy u Tema 2.2. HHCTpyMeHTHI 3uanne 22 : (?3:1{;
YIpaBJIsSeT UX Crparernyeckuit CTpaTeruu VvioHne 2013
9(PEKTHBHOCTBIO | MapKETHHI MEPCOHANA M | Pa3BHUTHS 2313
A3BUTHE YCJIOBEUCCKUX | YEIOBCUCCKUX =
gecprOB pecypcoB Aetictaue 22 B (;:FF;’
3HaHue 2-0T3
Crparerus 2-3T3
pa3BUTHSA Ymenue 2-0T3
YEJI0BEUYECKUX 2-3T3
pecypcos HeiictBue 2-0T3
2-3T3
3HaHue 3-0T3
3-3T3
Tema 2.3. Ocobennoctu | OnepaTuBHOE Ymenue 3-0T3
ONEepPaTUBHOTO, yHpaBiieHUue 3-3T3
TaKTHYECKOTO U JleiicTBue 3-0T3
CTPATEruIeCcKOro 3-3T3
YIpaBIeHUs 3HaHue 3-0T3
TakTnueckoe 33713
yHpapiicHue Vmenne 3-0T3




3-3T3

JleiicTBue 3-0T3
3-3T3
3HaHUe 4-0T3
4-3T3
Crparernieckoe Ymenne 4-0T3
yIIpaBIIeHUE 4-3T3
JleiicTBue 4 -0T3
4-3T3

> 240

Hroro no 2 cemecTpy 120 - OT3
120 —3T3
3 cemectp

3HaHMe 4-0T3

IIpoexTupoBanue 4 -3T3
MEpOTPUATHH: Ymenne 4-0T3
Tema 3.1. METO/IbI U 4-3T3
IInanupoBanue HOJIXO/bI HenictBue 4-0T3
JIESATENBHOCTH U 4-3T3
pa3paboTka 3HaHue 4 -0T3
MEpOTIPUATHH 110 4-3T3
YIPaBIECHUIO TexHonoruu YMenue 4-0T3

IIEPCOHAJIOM IS IIPOEKTUPOBAHHUS 4-3T3
peanusanyuu JeiictBue 4-0T3

CTpaTernueCcKHX Leseit 4 -13T3
ggj]ii]aaﬂ OpranuM3alnny 1 . 3HaHUe 4-0T3
obecrneueHus KaJpoBoi 4 -13T3
2? rai?SaHHOHHyIO 0esonacHoCTH HHCTpyMeHTHI Ymenue 4-0T3
PYKIYPY © N IIPOEKTUPOBAHHUS 4-3T3

Y4YETOM IITAaHOBOH v

HoTpeSHOCTH B [eiictBue 4-0T3
HepCcoHale, 4313
yIpaBIsieT 3HaHUe 4-0T3
pa3BUTHEM U 4 - 313
COLMANBHO- VYnpasieHue YMeHue 4-0T3
9KOHOMMYECKOM BHCAPCHACM 4 - 3T3
3 HEKTUBHOCTHIO Aetictane 4-013
OopraHusanuu 4313
Tema 3.2. Ynpasnenue 3HaHue 4-0T3
BHEJPEHUEM U 4 —-3T3
NOAJEP>)KaHUEM VYupasienue YMeHue 4 -0T3
3¢ dhexTHBHOCTH moaep KaHueM 4-3T3
CHCTEMBI JleiicTBue 4-0T3
crparernueckoro YII 4 —-3T3
3HaHue 4-0T3
4-3T3
VYupasieHue YMeHnue 4-0T3
3¢ PEKTUBHOCTHIO 4-3T3
JetictBue 4-0T3
4-3T3
[1K-2.2.2 3HaHue 4-0T3
BricTpaupaer Merozer 4-3T3
OpraHU3alMOHHYIO0 OpTAHH3AITAOHHOTO Ymenne 4-0T3
CTPYKTYpPY € Tema 4.1. Tloctpoenue HIPOCKTHPOBAHMS 4-3T3
YYETOM IJIAHOBOM | OpraHU3allMOHHBIX JleiictBue 4-0T3
MOTPEOHOCTH B CTPYKTYp Ha OCHOBE 4-3T3
nepcoHalie, CTpaTeTuH yNpaBICHUs 3HaHue 4-0T3
yIpaBisieT YEJI0OBEYECKUMH TexHosoruu 4 —-3T3
pPa3BUTHEM U pecypcamu MOCTPOEHHUS YMmenue 4-0T3
COIMAJIEHO- OpraHu3allMOHHBIX 4 -3T3
SKOHOMUYECKOH CTPYKTYP [eiictBue 4-0T3
3(h(HEeKTHBHOCTHIO 4 -3T3




OpraHu3anuu 3HaHue 4-0T3
HucTpymMeHTsI 4 -3T3
MTOCTPOCHUS Ymenne 4-0T3
OpTraHU3aIIMOHHBIX 4 -3T3
CTPYKTYD [eiictBue 4-0T3
4-3T3
3HaHue 4-0T3
AyIIUT CUCTEMBI 4 -3T3
CTPATETHIECKOTO Ymenne 4-0T3
yIIpaBICHUS 4-3T3
TIEPCOHATIOM [eiictue 4-0T3
4-3T3
3HaHue 4-0T3
Tema 4.2. TexHONIOTHA 4 -3T3
ayauTa paboThI C Texnonoruu Ymenue 4-0T3
[IEPCOHAJIOM U ayauTa paboTh 4-3T3
KOHTPOJIJIMHTa [eiictBue 4-0T3
4-3T3
3HaHue 4-0T3
4-3T3
KonTpomnmuur Yuenue 4-0T13
4-3T3
JlelicTBue 2-0T3
2-3T3
VYyer nokazaresueu Suaie 2-013
2-3T3
o [ S
3¢ PeKTHBHOCTH 2313
opraHm3amus JleiicTBue 2-0T3
2-3T3
Tema 4.3. Yyer u ananus Anams N Snanne 2- 013
MoKa3areJel COUaIbHO- fokasareien 2-313
o COIIMaIbHO- YMenne 2-0T3
SKOHOMHUYECKOM .
S heKTHBHOCTH SKOHOMMYECKOM _ 2-3T3
P —— 3¢ HEeKTUBHOCTH JeiicTBue 2-0T3
OpraHu3aIyu 2-3T3
3HaHue 2-0T3
Crioco0sr 2-3T3
IIPEJICTaBICHHUS YMeHue 2-0T3
AHATUTUYECKOU 2-3T3
uHpopmauu [eiictBue 2-0T3
2 -3T3
> 320
Hroro no 3 cemectpy 160 - OT3
160 —3T3
> 560
HToro nmo tucuunjainHe 280 - OT3
280 -3T13

[Monusiit kommiekT @T3 XpaHUTCS B 3IEKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbLHON cpefe
KpWXKT UpI'VIIC u obyuaromuiics UMeeT BO3MOXHOCTh O3HAKOMHUTBCSI C JI€MOHCTPALMOHHBIM

Bapuantom OT3.

Huxe npusenen oOpasell TUIIOBOTO BapHaHTa WTOTOBOTO TeCTa, IMPEAyCMOTPEHHOIO

paboueii mporpaMMoil TUCIUTIIHHBI

Obpasey munogozo sapuanma umoz208020 mecmd,
npeodycmMompeHHo20 pabouell npocpammon OUCYUNTUHbL

Tect conepxut 18 Bonpocos, B Tom uncie 9 — OT3, 9 — 3T3.




Hopwma Bpemenu — 50 MuH.

O6p213€l_[ TUIIOBOI'0O TECTa COACPKHUT 3adaHUA IJIsI OLUCHKH 3HaHHI>i, YMCHHﬁ, HAaBBIKOB H

(unm) onpITa AESITEILHOCTH.

1

OpranuzanvoHHasi CTPYKTypa, IpU KOTOPOH BO3MOXKHO MepepacnpeesieHue YeI0BeYeCKuX
pPECYPCOB MEXAY IPOEKTaMU 0€3 peopraHu3aluy CyIIECTBYIOLIEH CTPYKTYpbI

a) MarpuuHnas
0) DyHKUHOHATbHAS
B) JluHelHO-pyHKIIMOHAIBHAS
r) JluBu3noHaibHas
2 IlocnenoBaTenbHOCTb B MEPAPXUUYECKOM CTPYKTYpE L€l U 3a/1a4 (CBEpXY BHU3)
a) Muccus
0) Crpareruueckas 1ueib
B) Taktuueckue nenu
r) OnepaTuBHbIE 33741
3 ®OyHKUMOHAIBHO-CTOMMOCTHOM aHalIMW3 NpearojaraeT aHaiu3 Ha
peanu3anuio GyHKINH.
4 MPU3HAK YCIIEX MPOJABIKEHUS B Kaphepe B 3aBUCUMOCTH OT MPUHAJICKHOCTH K
KOHKPETHOMY TOJY.
5 ConocraBbTe CIEAYIONIME TOHATHUS
GyHKIMUA HaIlpaBJIEHUE YIIPaBJIEHYECKOM 1€ TEIbHOCTH, COCTOSLIEE B OKa3aHUU
yIpaBIeHUS YIPaBISIOUIETr0 BO3ACUCTBUS Ha OOBEKT YIIPABJICHUS
cucrtema CUCTEeMa, B KOTOPOI pean3yroTcss (YHKIIUU YIIPABICHUS; BKIIOYAET
yIpaBiIeHUS MOJICUCTEMY JIMHEHHOI0 PYKOBO/ICTBA, () YHKIIMOHAJIbHBIE, IIEJIEBBIE U

O6€CH€‘II/IBaIOH_II/IC MNOACHCTCMbI

KJIacCU(pUKalus | TpyNIUpoBKa PYHKINN MO pa3IMYHbIM IPU3HAKaM

byHKIII
yIIpaBJICHUS
JIEKOMITO3UIIHS pacuieHeHre (PYHKIMH Ha COCTABJISIOIINE UX YIPaBICHUECKHUE
byHKIN] MIPOIIETYPHI, & MPOIETYPhl — Ha OTepaIuu
yTpaBJIEHUS
6 dopmupoBaHue pesepBa Ha 3aMelleHne BBILIECTOSIIEH JOJPKHOCTH B

OopraHu3alr BKIIOYACT CICAYIOIINEC 3TallbI:

B3aMMHas OLIEHKa Pa0OTHUKOB (110 KOHTAKTHBIM IpyIIIaMm);

OLIEHKA KauecTBa paOOTHHKA HETIOCPEICTBEHHBIMU PYKOBOIUTEISIMH;

MOJIy4eHHEe 0000IEHHBIX HKCIIEPTHBIX OLIEHOK BCEX PaOOTHUKOB;

BbIJIETICHUE pabOTHHKOB, MOJTYYUBIINX BBICOKHE OLICHKH, KaJpOBbIe
TaHHbBIE KOTOPBIX YAOBJIETBOPSIIOT HOPMaTHBHBIM TpeOOBaHUAM K
COOTBETCTBYIOLIUM JIOJIKHOCTSIM;

NPUHATHE  pPEHIeHUWs O  BKIIOUEHHMM  pabOTHUKOB B pe3epB,  YTBEp)KICHHE
COCTaBa pPe3epBa;

o0ydeHue KaHIu/1aTa, OpraHnu3alus CTaXHUPOBKHY;

BBITIOJTHEHHE KOHKYPCHBIX pPa3pabOTOK, MPEJIOKEHHBIX paOOTHUKAM, HAXOASIIMMCS B
pe3epBe, UM y4acTHE B Pa3IMYHbIX IPOEKTAX;

YTOUHEHHE,  KOPpeKTUpOBKa  HH(poOpManmuu O  KaHAMAATaX,  BKIIOYEHHBIX B
pe3epB Mo pe3ylbTaTaM 00ydeHHsl, CTAXKUPOBKU, KOHKYPCOB;

Ha3Ha4YE€HUE Ha PYKOBOJSIINE JOJIKHOCTH;



K) MpeKpalleHue TPyJOBOr0 KOHTPAKTa, YBOJbHEHUE, COKpAILCHUE.

7. ConocTraBbTe CIAEAYIOLNE OHATUS

yIpaBiIeHYECKas] 4acTh (YHKUUHU YIPABJICHUS, KOTOpAs MPEAYCMaTPUBACT ONPEIACICHHYIO
npouenypa IIOCJIEZ0BATENBHOCTD B OCYILIECTBICHUH YIIPABJIECHYECKUX OINEPaLlni,
(UKCUpPYET UCTIOIHUTEIIS ONIEPALlii, MECTO HCIIOJIHEHHS, UCTIONIb3yeMbIe
TEXHUYECKUE CPEICTBA, 3aTPAaThl BDEMEHH Ha Ka)K[yIO OIIEPALIHIO,
HE00X0AMMYI0 HH(OPMAIIHIO [T BBITOJIHEHHS OTepaiuii
yIpaBIEHYECKAs 4acTh yNPaBICHYECKON IPOLEAYPBI, BBIIIOJIHAEMAas PyKOBOIUTEIIEM,
ornepanus CHEUAJINCTOM WUJIU IPYTUM CIIy’KalllUM arrapara yIpaBjIeHUs C

npuUMeHeHueM (1in 6e3 MpUMEHEHUs) TEXHUUECKUX CPECTB YIPaBICHUS
JUIsl BBIpAOOTKHM, 0OOCHOBaHUS, IPUHATHS U peaJIn3allui yIIPaBICHUECKUX
peueHui

8. ComocTaBkTe CJICAYIOIIUC ITOHATUSA

(GyHKIIMOHAIbHbIE CBSI3M MEXAY (QYHKIMOHAIBHBIMU [TOIPA3ACIICHUSMU OpraHU3alHH,
CBSI3U YIPABJICHMs | yCTAHABJIMBAEMbIE /sl BBIIOJIHEHUs (DYHKLUMN

TOPU30HTAJIbHBIE YIPABJICHYECKHUE CBSA3U MEXKY IOApa3ICICHUSIMH aIllaparTa ylpasJICHHUs,
(GYHKLIMOHAJIbHBIE | HAXOAALIMMUCS HAa OJTHOM YPOBHE UEpApXUU

CBS3U

BEPTUKAJIbHBIE YIPABJICHUYECKHUE CBA3M MEXKIY MOApa3IeICHUAIMH alllapara ylpaBJIeHHUs,
(yHKIIMOHAJIbHBIE | HAXOASIIMMUCS HA PA3IMYHbBIX CTYNEHIX UEPApXUU

CBSA3U

9. ComocraBbTe CJICAYHOIIUC ITOHATUSA

JarpamMMa
3HAYMMOCTH

GyHKUUH 1 3aTpar
Ha UX PeaIn3aIHio

COBMEIIIEHHAs lMarpamMma JJisi OL€HKH COOTBETCTBHS 3HAYMMOCTH (DYHKIIMH
W 3aTpaT Ha UX OCYyIIeCTBIICHHE. B BepxHel 4acTh nuarpaMMbl () yHKITHH
YIIPABJICHHS PACIIONAraloTCs M0 CTEIIEHU UX 3HAYUMOCTH, a B HUKHEN
IIPUBOJATCS 3aTPAThl HA UX PEATN3ALUI0

JarpamMMa
3HAYMMOCTH
(byHKUIUN ¥ ypOBHS
UX Ka4ecTBa

COBMEIIIEHHAs luarpaMma JJisi OL€HKH COOTBETCTBHS 3HAYMMOCTH (DYHKIIMH
yIpaBieHUs U YPOBHS KauecTBa QyHKIUHN. B BepxHeil yacTu 1uarpaMMel
(GYHKIMN yIPaBISHUS PAcIONararTcs M0 CTENEHH UX 3HAYMMOCTH, a B
HIKHEH JJaeTCs OLICHKA YPOBHIO MX Ka4ecTBa

(GyHKLINOHATIBHO- rpadudeckoe nzodpaxxenue GyHkIui ynpasnenus. MeroTcs crenuaibHble
CTOUMOCTHasI MpaBWJIa IOCTPOCHHUS JUarpamMmbl. BISIBIISIFOTCS Oecriosie3Hble, BPEIHbIE,
JyarpaMmma HECBOWCTBEHHbIE, 1yOIupyeMble QyHKINH

10. CereBoii

MMPOCKTa pPACKPBIBACT €TI0 BHYTPCHHUC CBA3U, CIYKUT OCHOBOM I

KaJICH/IapHOTO IJIAHUPOBAaHUS pabOT M MCIIOJIb30BaHUsI 000py/I0BaHMs, 001Ier4aeT B3auMoIeiiCTBIE
MEHE/KEPOB U UCIIOJIHUTENEH.

11. CereBas

OTO6pa)KaCT B3aUMOCBA3U MCXKAY OICpaluiaIMn (pa6OTaMI/I, 3a;[aanI/I) nu

MOPSAOK UX BBIMOJTHEHUS (OTHOILIEHUE YIOPSAJOUSHHS WU CIIE0BAaHNUSA).

12.

- HEpCUYCHb KIKOYCBBIX IIAroB, KOTOPLIC KOMaHOa CO6I/IpaeTC$I

NpCATTPUHUMATD AJId pa3BUTHUS WA NPOABHUIKCHUA TPOAYKTA, OIIMCAHUC CII0CcO00B U HHCTPYMCHTOB,
MMOoCPEACTBOM KOTOPBIX 6YJIYT AOCTUTHYTHI TOCTABJICHHBIC LICJIM C YKa3aHUEM KOHKPETHBIX CPOKOB U

OTBCTCTBCHHBIX.

13 IIpu cTparernyeckoM aHaau3e (pakTopbl BHEHUIHEH Cpefibl, KOTOpbIe OyayT CIOCOOCTBOBAThH

JIOCTUKEHUIO OpTaHU3alMeNd CBOMX LIeJIe Ha3bIBAKOTCS




14 Vk

AKUTC TUIIMYHBIC 3aJadd YIHIPAaBJIICHHUA IICPCOHAJIOM B paMKax CTpaTeruu KpPYroBOpOTa

PENPUATHS:

a)
0)

pa3paboTka cHCTEM MOTHBAIUI, TOOMIPSIONIUX TIOUCK HOBBIX, Oosiee 3(PPEKTUBHBIX
CHoCcO0O0B pelleHHUs CTAHIAPTHBIX TPOU3BOJICTBEHHBIX 3a7a4

MPOBEICHUE MEPOIPUITUN, HAIMPABICHHBIX HA MOUCK IIyTE€Hd AAJbHEWIIHUX JACHCTBUU
KOMITaHUH

oOydyeHHe HOBBIM MeETOJaM UM  cmocobdaMm  paboThl, MPOBEICHUE  PAIUYHBIX
JKCIEPUMEHTAIBHBIX MEPOIIPUATUI, HAIIPABJICHHBIX HA ONITUMHU3ALUIO POU3BOJICTBA
YKpEIUICHUE TICUXOJIOTUYECKOM 00CTAaHOBKU B KOJICKTHUBE

COXpaHEHHE KIIOYEBBIX COTPYAHMKOB: pa3paboTka sl HHUX CHCTEeMbl MOTHBAIIUH,
HANpPABJIECHHOM Ha yAEpKaHUE

cOOJII0ICHNE 3aKOHO/IATEIhCTBA IPU MACCOBBIX COKPAILEHUSX IepCcoHata

15 Crparerus « AKIIEHT Ha TAJIAaHTaxX» MOJpa3yMeBaeT

a)
6)
B)
r)

16 Cn

Habop criennaaicToB ¢ SpKo BBEIpKEHHOU MPO(HEeCCHOHATLHOW MOTHBAITUCH
AJlanTanyio HOBBIX CHEUAINCTOB

HCI/IXOHOFI/I‘IGCKYIO MMOAACPKKY PYKOBOAAIICTO 3BCHA KOMIIAHUHA

Habop criennanicToB ¢ oTCyTCTBYIOMIEH MpodeccHoHaTbHON MOTUBAIIUEH

CHUAJIUCT TI0 YIIPABJIICHHUIO IICPCOHAJIOM BBICTPAWBACT OPraHU3AlIMOHHYIO CTPYKTYpY C

y4EeTOM MOTPeOHOCTH B TIEPCOHAJIE.

17 CnenuanucT 1o yrnpaBJICHUIO TEPCOHAJIOM YIIPABJISET PA3BUTHEM U COLUATBHO-DKOHOMHYECKOM

OpraHu3anuu.

18 Omnpenenure K03()PHUIMEHT TEKy4yeCTH KaJpPOB U CTEMEHb YAOBICTBOPEHHOCTH PaOOTHUKOB

paboto

i Ha IPENPUSATHH IO JaHHBIM OajlaHCca YHCICHHOCTH PaOOTHUKOB (4€JI0BEK):

CnucouHBIi cOCTaB Ha HaYaJlo OTYETHOrO nepuoaa - 6714
VYB0OJIEHO B T€UEHHE OTYETHOI'O IEPUOA - BCETro- 266

35 Hepeqem, THIIOBBIX TEM JIA MOATOTOBKH AO0KJIaaAa, COOOIIEHUA

Huxe mnpuBeneHbl oOpa3ibl THIOBBIX TE€M JOKIAIO0B, COOOIIEHHH, MpPeayCMOTPEHHBIX
paboueii mporpaMMON AUCITUTUTHHBI

O6pa3eu THUIIOBBIX BOIIPOCOB AJII AOKJIada

o Teme 1.2 «/luarnoctuka 3¢(HEKTUBHOCTH UCTIOIb30BAHUS U PA3BUTHSI IIEPCOHAIIAY

oUW —

7.

. MeTpuku 1uarHocTuku 3pPeKTUBHOCTH UCTIOIb30BaHUS ITepcoHaa

. MeTtonuku TuarHocTUKH 3P PEeKTUBHOCTH UCIIOJIb30BaHUs IEPCOHAIIA

. Onpenenennie 3Ha4€HUH 1ENIEBBIX MTOKa3aTeIeH

MeTpuku 1MarHocTuky 3p(GEeKTUBHOCTH Pa3BUTHS NTEpCOHANA

Metoauku AMarHoCTUKH 3((HEKTUBHOCTH MCIIONB30BaHMS MIEpPCOHAA

[T poBble HHCTPYMEHTHI TUArHOCTUKU

[ToaroroBka mnpemiokeHU 1o (HOpPMUPOBaHMIO OIOJKETa HA OpPraHU3aLUI0 |

MIPOBEJICHNE MEPOTIPUSATHI 10 PA3BUTHIO U MOCTPOSHHIO MPOPECCHOHATBHON Kaphepbl epcoHaa

8.

Ananmu3  >(QQEeKTUBHOCTH MEpONpPHUATHH MO Ppa3BUTHIO MEPCOHaNa, IOATOTOBKA

MPEJIOKEHUH IO PA3BUTHIO

9.

Mertoanl YIpaBJICHUA PA3BUTHEM H B(I)(I)CKTI/IBHOCTLIO opraHu3alnu, MCETOAbI aHAJIM3a

BBITIOJIHCHHS TUIAHOB W TIPOTPaMM, OMNPEACIICHUs] X SKOHOMHUYECKON 3(PGHEKTUBHOCTH, METOIBI
oOecrieyeHns KaJpoBoi 6€30MacHOCTH
10. Opranuzanust ynpaBjieHUs pa3BUTHEM OPTaHU3ALUU

1

1. TeOpI/II/I YIIpaBJICHUA OpFaHI/I3aLII/ICI71, IMMOJINTUKA U CTPATCIUs YIIPAaBJIICHUS ITICPCOHAIIOM

12. TlonuThka ymOpaBleHWS IEPCOHAIIOM, KOpPHOpAaTHBHAas  COLMAJbHAs  IOJINTHKA,
KOpIIOpaTHUBHAs KYJIbTypa



13. Meroapl aHaiM3a BBIOJHEHUS IUJIAHOB W 3a/ad, OMPEICICHHUS HX SKOHOMHUYECKOM
s dexTuBHOCTH

14. Metoapl OLIGHKH pe3yNbTaToB 1 3(H(PEKTUBHOCTH TpyAa

15. MeTozpl BHEIPEHUSI CHCTEMBI YITPABIICHHSI PA3BUTHEM TIEpCOHANA

16. Crenuanu3upoBaHHbIe WH(OOPMAIIMOHHBIC CUCTEMBI, IU(PPOBBIC YCIYTH H CEPBUCHI 10
YIIPABJICHUIO MEPCOHAIOM B 00JIACTH €r0 Pa3BHTUS M MOCTPOCHUS MPO(ECCHOHATBHON Kapbephl,
TPaHUILIBI UX TIPUMEHEHUS

17. OCHOBHbIE METPUKH M aHAINTHYECKUE Cpe3bl B OOJIACTH Pa3BUTHS M TIOCTPOCHUS
Kapbephl IepcoHaa

OOpaser TUIIOBBIX BOIIPOCOB IS IOKJIA/1a

1o Teme 2.3 «OcoOeHHOCTH ONEPATUBHOIO, TAKTUYECKOI'O M CTPATErNYECKOIr0 YIIPaBICHUS
OnepatuBHOE yIIpaBJIEHUE NEPCOHAIOM: CYIIIHOCTD, COAEPKAHUE, LEIH, TEXHOIOIMH
TakTudeckoe ynpaBiaeHHE IEPCOHATIOM: CYIIHOCTb, COEPKaHUE, LIEJIN, TEXHOJIOTHN
Crparernyeckoe ynpasiaeHHe NIEPCOHATIOM: CYILHOCTb, COAEPKaHUE, LIEJIN, TEXHOIOTUU
OnepatnBHOE yIpaBJIEHHE NIEPCOHAIIOM CTPYKTYPHOTO ITOAPA3IEICHNAS OpraHu3aluu
Pa3paboTka cTaHIapTOB IEATEIBHOCTH MOIPA3CICHNS U YHUDHUKALNS IPOLIECCOB
ITnanupoBaHue JeATENBHOCTH CTPYKTYPHOIO IOAPA3ACIICHUS U IIEPCOHANIA
[IpoBeneHne MHCTPYKTaXKa IO OXpaHe Tpyaa

8. IlocTaHoBKa 3ajjauy pabOTHUKAM CTPYKTYPHOIO IOApa3feieHUs, ONpeIeIeHUe PeCypcoB
JUISL UX BBITIOJIHEHUS, KOHTPOJIb UCIIOJHEHUS

9. Pa3paboTka npeUI0’KeHHH 10 yIy4IIeHUIO TIoKa3aTenel AeATeIbHOCTH NoApa3IesIeHUs

10. ®opmupoBaHHE OTYETOB O pabOTE CTPYKTYPHOTO TOAPA3ICTICHHS

11. TexHonmoruu onepaTuBHOIO YIpPaBJICHUS IEPCOHATIOM OpraHU3alUH

12. TexHOIOrMU TAaKTUYECKOIO YIPABICHUSI IEPCOHATIOM OpraHU3aluu

13. TexHONIOTMM CTPATETUYECKOTO YIIPABIEHUS IIEPCOHAIOM OPraHU3alnun

14. OcHOBHbIE METPUKH M AHAIUTHYECKHE CpPE3bl CHUCTEMbI ONEPALMOHHOIO YIPABICHUS
HEPCOHATIOM M pabOThl CTPYKTYPHOT'O MOAPa3/IeIeHHs

15. OcHOBBI aJIMUHUCTPATUBHOIO 3aKoHOAaTenbcTBa Poccuiickoit ®enepanuu B obnactu
YIPaBIEHUS NEPCOHAIIOM U OTBETCTBEHHOCTH JIOJKHOCTHBIX JIMIL

16. OCHOBBI MPaBOBOTO PEryIUPOBaHUS MOPSAIKA 3aKIIOUEHHUS TIPa)JTaHCKO-IIPABOBBIX
JIOTOBOPOB B COOTBETCTBUH € 3aKOHOJATENbCTBOM Poccuiickoit Penepanyu

17. JlokanbHble HOpMATHUBHBIE aKThl OPraHU3allMU B 00JIACTH YIIPaBJIEHUSI IEPCOHATIOM

Nk L=

3.6 IlepeueHb TeOpeTHYECKUX BONMPOCOB K 3a4eTy
(ISt OLIeHKH 3HAHUIA)

AHaIM3 CUCTEMBI CTPATETHYECKOTO YIIPABIICHUS YSIIOBEUCCKIMHE PECypcamMmu
Juarnoctuka 3QQpeKTUBHOCTU UCIIONB30BaHUS U PA3BUTHSI IIepCOHATA
3HaueHue, KOHIIENITYaTbHbIC OCHOBEI M THITHI KQIPOBOW TTOJTUTHUKH
KanpoBas monuTuka u KaapoBasi CTpaTerus
KampoBbie MepoOIpHUsATHS W KaJpoBas CTpaTerds B CHCTEME CTPATETHYSCKOTO YIPABICHUS
yIpaBieHUE MePCOHAT KaAPOBBINA CTPATETHMUECKHMA
MeTo 16l OTICHKH pa0OThI CTPYKTYPHBIX MOApa3/IeICHHH, Pe3yIbTaTOB TPyAa ITepcoHata
MeTo/1bI MOCTPOCHHS CUCTEMBI CTPATETUYECKOTO YITPABIEHUS TIEPCOHATIOM
MeTo 16l TPOBEICHUS COIMOJIOTHYSCKUX HCCIICIOBAHUHN, H3YUCHHS OOIIECTBEHHOTO MHCHHUS
MeTtonsl ynpaBiieHus pa3ButueM U 3(G(EKTUBHOCTHIO OpraHHU3aIliH, aHATN3a BHITIOTHEHHS
IUTAHOB W TIPOTPaMM, OIpeACNIeHUs] WX DSKOHOMHYECKOH 3(PPEKTUBHOCTH, METOIbI
oOecrieyeHns KaJpoBoi 6€30MacHOCTH
10. Moaenu cTpaTernyecKkoro ynpaBjaeHus IEPCOHATIOM
11. Heo6xoauMOCTh H3MEHEHUS TapagurMbl YIPaBIECHUS IEPCOHATIOM
12. OCHOBHBIC METPHKH U aHATUTHICCKHE CPE3BI CTPATETUIECKOTO YIIPABJICHHS IIEPCOHATIOM
13. OcHOBHBIE MTOAXO/BI K OMPEACTICHUIO CTPATETUN YIIPABICHUS IEPCOHATIOM

Nk =

LR



14. OcoOEHHOCTH TaKTHUECKOTO U CTPATETHUECKOTO yIPaBICHUS

15. IlnanupoBaHue W MPOTHO3UPOBAHUE MTOTPEOHOCTH B TIEPCOHATIE

16. Iloka3aTenu KagpoBOro IJIAHUPOBAHUS

17. Pa3paboTka kKaJpoBO# MOJUTHUKH B OPraHU3aLUN

18. Pa3zpaboTka KaapoBOil MOJIUTUKH 10 Pa3BUTHUIO TPYJOBOIO IOTEHIIMAJIA OPraHU3aLun

19. Ponp  yuyeOHOW JUCUMIIMHBI B OBJQJCHUU YIPABICHUYECKHUMH CIIELHUAJIbHOCTBIO U
KBaJM(HUKAIMEH, €e B3aUMOCBS3b C IPYTUMHU y4eOHBIMU AUCHUTUIMHAMH.

20. CBs3b cTpaTeruu yrnpaBjieHHsI IEPCOHATIOM U MOJUTHKHU KaJIpOBOi 0€30MacHOCTH

21. Coneprkanue u nporecc GopMUPOBAHUS KAAPOBOU CTPATECTHH

22. CTpareruueckuii MapKeTUHT MepcoHaia U pa3BUTHE YEIOBEYECKUX PECYPCOB

23. CTpyKTypa OlepaTUBHOIO IJIaHa pabOThl ¢ IEPCOHAIOM

24. CymHOCTb CTPaTETH4YECKOro YIpaBiIeHUs MepPCOHAIOM

25. TexHOMOTUU MTOCTAHOBKH CTPATErMUECKUX 11eJIeH B YIPABICHUH MEPCOHATIOM

26. TexHomorun pa3pabOTKA KaJapOBBIX MEPONPUATHA M KaJAPOBOH CTpaTeTMH B CHCTEME
CTPaTEruyecKoro yrnpaBJieHHs IEPCOHATIOM)

27. dunocodus yrnpaBieHHs IEPCOHATIOM

3.7 IlepevyeHb TUNMOBBIX MPOCTHIX MPAKTHYECKUX 32JaHUH K 3a4eTy
(17151 OLIEHKH YMEHUI)
BapuanT 1
1. OmpenenuTh CTpaTerMYecKUe IEM W KIIOUEBBIC IIOKA3aTeld IPOEKTa I10 MOBBIIICHUIO
MIPOU3BOAUTEIHLHOCTU TPYAQ
2. Ilposectu onucanue pabOT ISl JaHHOTO MPOEKTa
3. CrutaHupoBaTh pPecypcehl A7 BHIIOIHEHUS MPOEKTA MO MOBBIIIEHUIO IPOU3BOAUTEIBHOCTH TPy

BapuanT 2

1. B Bameii opraHusanuu co3gaeTcss YUeOHbIH LEHTp Mo mnoAroroBke crnenuanuctos «lllkona
KapbepHOro pocra». Co3maiiTe U ONMUIINTE OPraHU3ALUOHHYIO CTPYKTYpY, LeJH, 3a/1auu, (QyHKIUU
JTAHHOTO CTPYKTYPHOTIO ITOPA3JAEIECHUS U JOKHOCTHBIX JIUIL.

3.8 [lepeyeHb THMOBBIX NPAKTHYECKUX 32[IaHUI K 3a4eTy
(17151 OLIEHKH HABBIKOB U (MJIH) OTIBITA IEATEIHHOCTH)

1 CocraBbpTe mIaH [UIsl MPOBEACHMS IEPErOBOPOB IO BOIPOCAM COLMAIBHOIO INApTHEPCTBA C
NPEJICTaBUTENIbHBIMU OpraHamMu paOOTHHKOB. Omnpenenure cTpaTernyeckue LEIud U KIHYeBbIe
nokasaresu, Kotopble Bol Oynere orcrauBath. [IpoBenuTe neperoBopsl.
2 OrmpenenuTe OCHOBOIIOJIATalOIIME CTPATETMUYECKH Ba)KHBIE JOKYMEHTBHI Pa3jIMYHOTO YpPOBHS,
KOTOPBIMH JIOJDKHA PpYKOBOJCTBOBaThbCs Bama opranuzanus npu HR — crparerupoBanum.
[TpoBeauTe CTPaTErNUYECKYIO0 CECCUIO 10 AHATU3Y JIaHHBIX JOKYMEHTOB.

3.9 IIpuMepHBbIE TEMbI KYPCOBOI0 IIPOEKTA

1. HR-OpenauHr xak TexHONOTUS (HOPMUPOBAHMUSI MO3ZUTUBHOTO HMHUKA KOMIIAHUH-
paboromarens.

2. BeHYMapKUHT KaK HHCTPYMEHT pa3paboTKu KaapoBOil cTpaTeruu.

3. B3auMocBsi3p CTpaTerud YOpaBlIEHUs OpraHu3aluMed U CTpaTerud  YIpaBlCHUS
YeII0OBEYECKUMH PECYPCAMH.

4. B3anMOCBS3b CTPATETUYECKOTO U TAKTUUYECKOTO YIIPABJICHUS MTEPCOHATIOM.

5. Bueapenue HH(OPMAIIMOHHBIX CHUCTEM, LU(POBBIX YCIYr M CEPBHCOB IO YIPABICHUIO
HEPCOHAIOM
6. 3HaueHue, KOHIENTYyaJIbHbIE OCHOBBI U THIIbI KaJPOBOU MOIUTHUKH.



10.
11.

12.
13.

14.
15.

16.

17.
18.

19.
20.

21

22.

23.

24.
25.

26.

27.

28

32.

33.

34.
35.

36.
37.

M3MeHeHHe mapajurMbl YIOPaBIECHUS UYEIOBEYECKUMH pECypcaMd B  COBPEMEHHBIX
COLMAIbHO-IKOHOMHYECKUX YCIOBHUSX.

Hcnonb3oBanue 3apy0exXHOTO OnbITa (PopMHpPOBaHUs HUIOCO(UU YIPABICHHS IIEPCOHATIOM
B POCCHMCKOM IIPAKTHUKE.

Hcnonb3oBaHue pe3ysbTaToB Ipolecca oToopa nepcoHana ajas GOpMUPOBaHMS CTPATEruu
€ro JaJIbHENIIETO PA3BUTHS.
KagpoBas paboTa kak MEXaHU3M peanu3alyu KaJpoBOd CTPATErHH.

KoHuenuuu ynpaBieHMs UeJIOBEUYECKMMHM pecypcaMHM Kak Teoperudeckas 0Oasza
CTPaTEruueCcKOro yrnpasJIeHHs IEPCOHATIOM.

MeToapl TOCTPOECHHS CUCTEMBI CTPATErMYECKOT0 YIIPABJICHHS IEPCOHAIOM.

MeToapl cOUAIBHO-TPYJOBOM JIHAarHOCTUKHM IIEPCOHAIa KaK OCHOBA CTPAaTErMYeCKOn
paccTaHOBKM KaJpOB HA MIPEIIPUATHH.

Mopnenu cTpaTern4eckoro ynpasjieHus YeJI0BEUECKUMH PECYPCAMH.

MoTuBalMOHHas TOJUTHKA OPTraHU3AllMU KaK DJJIEMEHT CTPATErMYECKOTo YIPaBJICHUS
YeJI0BEYECKUMH pecypcamMu

[TocTpoeHrne OpraHuM3allMOHHOW CTPYKTYphl HAa OCHOBE CTPAaTEeTUU  YIIPABJICHHS
YeJIOBEYECKUMH pecypcamMu

Pa3BuTHe KaspoBO MOJUTUKN KaK OCHOBBI CTPATErMYECKOT0 YIIPABJICHUS IEPCOHAIIOM.

PazButne HpO(beCCI/IOHaJII)HI)IX KOMHGTGHHI/Iﬁ crienyaincra 1o CTPATCTUYCCKOMY
YIpaBJICHUIO IEPCOHAIIOM.

Pa3paboTka KaapoBOi MOJUTHUKY T10 TOI00PY U PACCTAHOBKE MEPCOHANIA B OPraHU3AIHH.
Pa3zpaboTka mpoekTa ONTHMH3AIUMU TEXHOJOTMH YIpaBlieHHUs O€30MacHOCThIO Tpyla B
OpraHH3aluy.

. Pa3pabotka mpoekra moxanepkaHueM OS(PPEKTUBHOCTH CUCTEMBI CTPATErHUECKOTO

YIIPABJICHUS IIEPCOHAIIOM.

Pa3zpaboTka mpoekTa ymnpaBieHUS BHEIPEHHUEM CHUCTEMbI CTPAaTErM4YeCKOro YIpPaBICHUS
IIEPCOHAIIOM.

Pa3pa0oTka cucteMbl MaTepuaibHOIO U MOPAJIbHOTO CTUMYJIMPOBAHUS MO UTOraM pabOThI
3a roj.

Pa3paboTka cucTeMbl OLIEHKH MOTHUBAIIMOHHOIO TIOTEHIIMAIa OpraHn3aluH.

Pa3paboTtka cpenHecpoyHOI MPOrpaMMbl CTPATETUYECKOTO Pa3BUTHUSL CUCTEMbI YIPABIICHUS
[IEPCOHAJIOM OpraHU3aLuU

Pa3pabotka crpaTeruu HUCHOJNB30BaHHA HH(DOPMALMOHHBIX TEXHOJIOTUH yIpaBICHUS
[IEPCOHAJIOM.

Pa3pabotka ctpaTeruu npuBiedeHUs IEPCOHAIA B OPraHU3aLUIO.

. Paspa60TI<a TEXHOJIOTHH ayauTa pa6OTLI C IICPCOHAJIOM U KOHTPOJIJIMHTA.
29.
30.
31.

Posnb kaapoBOI MOJIMTHKHU B CUCTEME CTPATETMUECKOT0 YIpaBiIeHUs! GUPMOH.
CoepiieHcTBOBaHHE TNpoliecca (OpMUPOBAHUSI KaIpOBON CTpaTeruu

CoBepIlIeHCTBOBAaHUE CHUCTEMBI KaJpOBOT0 IJIAHUPOBAHUS HAa OCHOBE MEXKIYHapOIHOTO
OTIBITA.

CoBepIICHCTBOBAHWE  TEXHOJOTHMHM  ayAuTa paboThl € TMEpPCOHAJIOM B  CUCTEME
CTPaTEeruuecKoro yrnpaBieHHs IEPCOHATIOM

CoBepIIEHCTBOBAaHUE TEXHOJIOTMU KOHTPOJUIMHIA NEPCOHAIA B CUCTEME CTPATETMYECKOTO
yIpaBjeHUS EPCOHATIOM

Copepxanue u mpouecc GopMUPOBaHUS KaJIpOBOM CTpaTeruu.

CTpaTCFI/ILICCKI/II‘/’I MAapKCTUHT ICPCOHAJIA U 0COOEHHOCTH €ro pcajim3anuu.

PopMHpOBaHHE KaJIPOBOM CTPATETUN OLEHKH ITEPCOHAIIA.
@opMHUPOBaHUE JIOAJIBHOCTU IIEPCOHANA KaK DJIEMEHTAa CTPATETUYECKOTO YIPaBJICHHUS

YeJI0BEYECKUMHU PECYPCaAMH.



38.

39.

40.

N —

A

10.
11.
12.

13

14.
15.
16.
17.

18.

19.
20.

21
22

24.
25.
26.
27.
28.

29.

DopMHUpOBaHHE CHUCTEMBI y4eTa U aHaJIM3a II0Ka3aTeled COLMAIBHO-3KOHOMUYECKOU
3¢ (EeKTUBHOCTH OPraHU3alUU B CUCTEME CTPATErMYECKOTI0 YIPABICHUS IEPCOHATIOM
DopMHUPOBaHUE TEXHOJIOTHH Pa3pabOTKH KaJpOBOW CTPATETHMH B CUCTEME CTPATErMYECKOTO
YIIPaBJIEHUS IEPCOHAIIOM

@opMHUpOBaHUE TEXHOJOTUH  pa3pabOTKM  KaJgpOBBIX  MEPONPUATHH B  CHUCTEMeE
CTPaTEruueCcKOro yrpasJeHHs IEPCOHATIOM

3.9. IlepeyeHb TeopeTHYECKHX BONIPOCOB K IK3aMEHY
(71 OTIeHKH 3HAHU)

AHanu3 CUCTEMBI CTPATETHYECKOTO YIIPABIICHUS YEJIOBEUECKMMH PECYpCaMu

Baenpenue mNONMWMTHK, IUIAHOB, IPOrpamM, IPOLEAYP M TEXHOJOIMH II0 YIPaBICHHUIO
IIEPCOHAJIOM

Juarnoctrka 3¢ ()eKTHBHOCTH MCIIONB30BaHUS U PA3BUTHS IIEpCcOHAA

3HaueHue, KOHLENTYaJIbHbIE OCHOBBI M TUIIBI KaJIPOBOW IOJUTHKU

Kanposas nosnmrHka u KagpoBasi CTpaTerus

KanpoBbie MepolpHusaTHs U KaapoBas CTpaTerusi B CUCTEME CTPATETMYECKOrO YIPaBJICHHUS
YIIPABJICHUE MEPCOHAT KaIPOBbI CTPATETHUECKUI

MeTtoapl aHanM3a KOJIMYECTBEHHOTO M KaU€CTBEHHOI'0 COCTaBa IepCoHala

Meroasl OpraHu3aliuOHHOTO POEKTUPOBAHUS

Mertobl o11eHKH paboThl CTPYKTYPHBIX OJpa3/IeeHul, pe3ylbTaToB TPyAa NepcoHana
Meroasl TOCTPOEHUSI CHCTEMBI CTPATETUYECKOTO YIIPABJICHUS IEPCOHAIIOM

MeTtoasl IpoBeNEHUS ayJUTOB, KOHTPOJUIMHIA YIIPABICHUYECKUX IIPOLIECCOB

MeTo/1bI IPOBEIEHUS COLIMOIOIMYECKUX UCCIIE0BaHNMN, U3yUeHUS O0IIECTBEHHOTO MHEHUS

. Metonsl YIpaBJICHUA PA3BUTUCM U 3(1)(1)CKTI/IBHOCTBIO OpraHu3alyy, aHaJik3a BbIIIOJIHCHHA

IUTAHOB W TIPOTpaMM, OMPEACIICHUST WX OSKOHOMHYECKOH J(PQPEKTUBHOCTH, METOJbI
oOecrieueHns KaJpoBoi 6€30MacHOCTH

Mogenu cTpaTern4ecKoro yrnpasaeHus IEPCOHAIOM

Heo0xoauMocTh M3MEHEHUS MapaIurMbl YIIPaBICHH IEPCOHATIOM

Opranu3zanys NpoBeaeHUS ayAuTa U KOHTPOJUIMHTA B YIIPABICHUH ITEPCOHATIOM
Opranu3zanus NpoBEAEHUS 3aKYIIOYHBIX MPOLEAYP MO BOIPOCAM YIPABIECHUS IEPCOHATIOM U
0o OopMIIEHHS COMYTCTBYIOIIEN JOKYMEHTAIMH 110 HUM

OcCHOBHBIE METPUKH M aHATUTHUYECKHUE CPE3bl COIMAIbHO-DKOHOMUYECKOU 3((HEKTHBHOCTH
OpraHu3auu

OCHOBHBIE METPHUKHU U AHATUTUYECKUE CPE3bI CTPATETUYECKOTO YIPABICHUS IEPCOHATIOM
OcHOBHBIE IOJXO/IbI K OIPEECIICHUIO CTPATETUH YIIPABIICHUS IEPCOHAIOM

. OCOOCHHOCTH TAKTHYECKOTO ¥ CTPATErMYECKOTO YIIPABICHHSI
. O1ieHKa 3aTpar Ha TIepCOHA OpraHU3aInH.
23.

OrneHka pe3y/ibTaTOB TpyJa IMEpcoHalla OpraHHM3alMd M JICATEIBHOCTH IOApa3ieicHUN
yIpaBJIEHUS TIEPCOHAIOM, OPTaHU3AIIUH B [IETIOM.

OreHKa SKOHOMHYECKOW U COIMAIbHON 3()D(HEKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHUS
CHUCTCMBI U TCXHOJIOTUN ynpaBJ'IeHI/IH HepCOHaJ'IOM.

[TnaHupoBaHue NESATEIBHOCTH U Pa3padOTKa MEPONPHUSITHH MO YIPABICHUIO MEPCOHATIOM
JUIS  pealu3allii  CTPaTerHueCKUX IeJeH OpraHu3alud H  00ecledeHuss KaapoBOH
0€30I1aCHOCTH

[TranupoBaHKe U MPOTHO3UPOBAHUE MOTPEOHOCTH B ITEPCOHAIIE

[Toka3arenu KaagpoBOTO IIAHUPOBAHHUSI

[ToctaHoBKa 3agad  PYKOBOJAHUTEISM CTPYKTYPHBIX  IMOJApa3jeieHUl, OMNpeecHHe
MaTepHATbHO-TEXHUUECKUX PECYPCOB ISl UX BBITOJHEHHUSI

IlocTpoeHne  OpraHuM3allMOHHBIX  CTPYKTYp Ha OCHOBE CTPAaTE€TMU  YIpaBJIECHUS
YeJI0BEYCCKHMHU PEeCypcamMu



30. IlocTpoeHne  OpraHM3allMOHHBIX CTPYKTYp Ha OCHOBE CTpaTerMU  YIpPaBJICHUS
YeJI0OBEUECKHMMHU PeECypcaMy ¢ yUETOM IJIaHOBOM MOTPEOHOCTH B IIEPCOHAIIE.

31. IlocTpoeHne OpraHU3alMOHHBIX CTPYKTYpP Ha OCHOBE CTpPATETHMU YIPABIICHUS Pa3BUTHEM
HepcoHaa.

32. IlocTpoeHne OpraHM3allMOHHBIX CTPYKTYp Ha OCHOBE CTPATErHMM YIPABJICHUS COLUAIBHO-
9KOHOMHUYECKOH 3()(PEeKTUBHOCTHIO OpraHU3aluu

33. [IpumeHeHne Kk pabOTHUKAM Mep MOOIMIPEHUS U AUCIUILTHHAPHOTO B3bICKAHUS

34. IIpuHUIUIBI TPOEKTUPOBAHUS SPrOHOMHUYECKOTO IPOCTPAHCTBA YIIPABICHHS IEPCOHATIOM.

35. Pa3paboTka Ka/ipoBOIl MOJUTUKH B OpraHU3aLUN

36. PazpaboTka KaJpoBOM MOJUTUKH IO Pa3BUTHIO TPYAOBOrO OTEHIMAA OpraHu3aluu

37. PazpaboTka KOpPIIOPAaTUBHOM KyJIbTYpPbl M COLUAIBHOM MOJUTHKH, CUCTEM MOTHUBALUH,
3¢ (EeKTUBHOCTH, OLICHKH U Pa3BUTUS II€pCOHAIIA

38. PazpaboTka cuCTEMbI OpraHU3aLMOHHOTO MPOSKTUPOBAHUS, TUIAHKPOBAHUE TTOTPEOHOCTH B
HepCoHase OpraHu3aluu

39. Peanuzauys KOpHOpPAaTUBHOW IOJWUTUKM, IIJIAHOB, IPOrpaMM, HPOLEAYpP M TEXHOJOTUMN
yIIpaBJIEHUS IEPCOHAIOM

40. Poib  yueOHOW JUCUMIUIMHBI B OBJAQJACHUM YIPABIECHYECKUMH CHELMAIBHOCTBIO U
KBaJIM(pUKaLMEH, €e B3aUMOCBS3b C IPYTMMHU y4eOHBIMU AUCHUIUIMHAMU.

41. Cs13b cTpaTeruu yrnpapjieHUs IEPCOHAIOM U MOJIMTUKU KaJIpOoBOM 0€30M1acCHOCTH

42. CucteMsl CTaHIAPTOB 10 OU3HEC-TIpoLeccaM, podeccusiM, HOpMBbI Tpy1a

43. Copepxanue 1 mporecc GopMUPOBaHUS KaIpPOBOU CTpaTeTuu

44. ConepxaHue NOHATUH «3(PHEKTUBHOCTh pE3yJibTaTa YIPABICHUSA» U «IPPEKTUBHOCTD
npouecca yupaBJIeHUs».

45. Cneunanu3upoBaHHble MH()OPMAIMOHHBIE CHUCTEMbI, LU(PPOBBIE YCIYTH MU CEPBUCHI B
00J1aCTH CTPATErMUECKOr0 yIpaBIeHUsI IEPCOHATIOM, TPAHULBI UX IPUMEHEHHUSL.

46. CtpaTernueckuil MapKeTHHI IIEpCOHANIAa U pa3BUTHE YEJIOBEYECKUX PECYPCOB

47. CTpyKTypa OIepaTUBHOIO IJIaHa PabOThI C MEPCOHATIOM

48. CyImHOCTb CTPAaTErN4eCKOro yIpaBiIeHUs IEPCOHATIOM

49. TexHosoruu ayaura paboThl ¢ IEPCOHAIIOM M KOHTPOJUIMHTA

50. TexHOIOTHH U METO/1bI (YOPMUPOBAHMSI K KOHTPOJISI OIOKETOB Ha MEPCOHAT

51. TexHOIOrMM NOCTAHOBKH CTPATETMUECKUX LI€JIEH B YIIPABICHUH IEPCOHATIOM

52. TexHONOTUYU NPEACTABIEHUS PE3YJIbTaTOB AHAJIM3a BBHINOJIHEHHS IUIAHOB M MPOTPAMM, MX
HIKOHOMUYECKOH 3 PexTUBHOCTH, 0OecrieueHus: KaJpoBoil 0€30I1acHOCTH.

53. TexHonmoruu pa3pabOTKU KaJpOBBIX MEPOINPHUITUH M KaJpOBOM cTpaTermu B CUCTEME
CTPaTEruyecKoro yrnpaBJieHHs IEPCOHATIOM)

54. YnopaBieHue BHEIpEHUEM U TMojJiepkaHueM 3((EeKTHUBHOCTH CHCTEMBI CTPATErMYECKOIro
VII

55. Yuet u aHanu3 nokazaTenei coluanbHO-I)KOHOMUYECKOM 3(h(hEeKTHBHOCTH OpraHU3aINH

56. ®unocodus yrnpaBieHUs IEPCOHATIOM

57. ®opmMupoBaHue 00KEeTa Ha TIEPCOHAT

58. ®opMupoBaHUE CUCTEMBI OIJIATHl U OPraHU3aluy TpyAa NepcoHana

59. DproHoMu4ecKkuil NOTEHIMAI U PECYPC CUCTEM YIPABIEHUS IIEPCOHATIOM.

3.10 ITepeyeHb THNOBBIX MPOCTHIX NPAKTHYECKUX 3aJaAHUH K IK3aMEHYy
(17151 OLIEHKH YMEHMUI)

NPAKTUYECKOE 3AJAHHUE: 3AJAYA. Cmyx0a YIIpaBICHUSA TIEPCOHATIOM
MaIIMHOCTPOUTEIBHOIO  3aBOJIa  BKJIIOYAET  HECKOIbKO  (DYHKIMOHAJIBHBIX  IOJCHUCTEM.
CpennecniicouHass 4HCIE€HHOCTh paOoTHHKOB 3aBojna - 4300 uenoBek. CocraB (yHKUMN AJs
KaX/10i moacuctemsl coaepxutcs B [lomoxenun o cimyx6e ynpasieHus nepconaioMm. ITone3nsiit
dbona paboyero BpemeHu omHoro pabotHuka - 1940 u B rox. KosdduiumeHnt mnomosHUTETHHBIX
3aTpaT BPEMEHH, HE YYTEHHBIX B IUIAHOBOM TpyJOoeMKocCTH, - 1,15.



Paccunrana romoBasi TPYAOEMKOCTh (DYHKIMIA ISl Ka)XJOH MOJCHUCTEMBI CIY>KOBI YIpaBIICHUS
MePCOHAIIOM (4e.-4):

ylpaBjeHUE HAWMOM U yueToM nepconana 11510

yIpaBJieHHE pa3BUTHEM IepcoHana 8230

IUTAHUPOBAaHKME U MapKETHHT niepcoHana 13 600

yIpaBJIeHHE MOTUBAIMEN MToBeaeHus nepconana 10 110

ylpaBjeHUe TPYJOBbIMU OTHOLIEHUSIMU 5108

obecrieueHre HOPMAIBHBIX yCIOBUH Tpyaa 6120

yIpaBieHUE COUAIbHBIM pa3BuTHeM 1380

MpaBOBOE OO0ECIIEYCHUE CUCTEMBI yIIpaBieHus epconanom 2070

IlocTranoBka 3agauu

1. PaccunraiiTe II1aHOBYIO YHCICHHOCTh KaX/10i MOJACUCTEMBI CITY>KObI YIIPaBICHUS IIEPCOHATIOM.
2. CocTaBbTE OIIEPOrPaMMBbI CIEAYIOIUX YIIPABICHUYECKUX MTPOLEAYP U ONPEAEINTE TPYAOEMKOCTh
orepanuii o 3TUM MpoLeaypam:

* 0TOOp MepcoHana,

* YBOJIbHEHUE paOOTHHUKA,

* IUIAHUPOBAHUE 00YUYCHUS TIEPCOHATIA;

* IJITAHUPOBaHUE MOTPEOHOCTH B MIEPCOHAIIE.

3.11 IlepeyeHb TUNOBBIX NPAKTHYECKHUX 32IaHNH K IK3aMEHY
(7151 OTICHKM HABBIKOB M (WJIU) OIIBITA JESITEIIbHOCTH)
ITPAKTUYECKOE 3AJAHUE: 3AJIAYA.
Hcxoonvie oannvie
+ (CxeMa OprcTpyKTypbl CIy:KObl YIpaBi€HHs IEPCOHAJIOM OpPraHU3ALUU C yKa3aHUEM
COCTaBa BBITIOJHIEMBIX KaXIbIM MOJIpa3/ieieHneM (QYHKIUH yIpaBiIeHUs IOKa3aHa
Ha puc. 2.
* BapuaHTbl COOTHOIIEHHs OOLIEH YMCIEHHOCTH NEPCOHAJIa OPraHU3alMKY U YUCIEHHOCTH
CIIy’)KOBbl YNpaBJICHUs IEPCOHAJIOM, a TakXke OOIlas YHUCIEHHOCTh IepCoHaia
OpraHH3aly MPUBEACHbI B Ta0M. 2
* BapuaHTbl COOTHOUIEHHS TPYAOEMKOCTH (YHKIMHA YIOpPaBICHMS, BBINOIHIEMbIX
Pa3IUYHBIMU TOJpPA3ACICHUSIMU B paMKax CIy>KObl YIpaBICHHUS MEPCOHAIIOM,
aHbl B Ta0II. 3.
Ilocmanoexa 3a0auu
[To umeromieiicss A KOHKPETHON OpraHM3alUU CXeMe OPICTPYKTYpPHI CIYyXKObl yIpaBlIeHUs
NEPCOHAIIOM U IMPUMEPHOMY COCTaBYy BBINOJHSIEMbIX MOJApa3ACICHUSAMU (QYHKIUN yIpaBICHUS
HYXXHO OIpPEJeNnTh, KAKOH OJHKHA ObITh IMpUMEpHas YUCIECHHOCTh KaXKAOTO M3 IMOJpa3/ieleHui
OpPICTPYKTYpPHBI CIYKObI yrpaBieHusl nepcoHasioM. [Ipu 3ToM 0011as YMCIEHHOCTh CIELUATNCTOB
[0 YIPABJIEHUIO TIEPCOHANIOM, HEOOXO0IMMasi OpraHU3aliK, 3aBUCUT OT OOIIeH YUCIEHHOCTH BCETO
NepcoHasla TaHHOM opraHu3anuu. B cBoio ouepenp, pacnpeieleHne YHUCIECHHOCTH CIEUAINCTOB
[0 YNPaBJIECHUIO MEPCOHAJIOM BHYTPU COOTBETCTBYIOIIEH CIIy:KOBI 3aBHCUT OT COOTHOIIEHUS
TPYAOEMKOCTH (YHKIUI YIIPaBIE€HUS, BBITOIHIEMbIX KaXKIbIM U3 MOAPA3JIEICHUNH OPICTPYKTYPHI.
Meronnyeckue ykazaHus
[Ipoananu3upoBaB OpPraHU3ALMOHHYIO CTPYKTYpPY CIHYXObl YIIpaBI€HUS IEPCOHANIOM, a TaK¥kKe
UCTIOJB3Ys OOIME CTaTHCTUYECKUE 3aBUCUMOCTH, U3BECTHBIE B CUCTEME YIPABJICHUS MEPCOHAIOM
BEJYLINX OTEUYECTBEHHBIX U 3apyOekKHBIX (GUPM, HE0OX0IUMO BBIOpaTh 1Mo Tabd. 3.5 TOT BapUaHT
COOTHOIIIEHUSI YHCJICHHOCTH, KOTOPBIM sBIIseTCS HamOosee paclpoCTpaHEHHBIM B MPAKTUKE
BEJyUINX OpraHu3anuii. AHaJOrM4HO 1o Tabu. 3.6 ciemayeT BeIOpaTh HanOoJiee ONTUMANbHBIN
BapUaHT paclpelesieHus] TPYAOEMKOCTH  BBIIOJHAEMbIX (QYHKUMH 1O  MOJpa3JeNeHusiM
OpPICTPYKTYPBHI.
Tabmuua 2 - CooTHOIIEHUE OOIIEH YHMCIEHHOCTH MEpCOHala U YUCICHHOCTU CITYKObI yrpaBieHus
MEPCOHAIOM

OO01ast YMCICHHOCTh JI0J1s1 YUCIACHHOCTH, MPUXOIAIIASCSA Ha CICIUAIUCTOB 10 YIIPABICHHIO
TepcoHana nepcoHaiom, %




1-if BapuaHT

2-ii BapHaHT

3-ii BapuaHt

100%

0,3-0,5

1,0-1,5

1,9-2,3

1500 yenoBek

?

?

?

Tabmuua 3 - CooTHOIIEHHE TPYAOEMKOCTH (YHKIUI yIpaBIeHUs TMOAPa3ACICHUNA CIyXKObI

yIpaBJIeHUS EPCOHATIOM

[onpasnenenus ciuyxObl ypaBIeHNUs IEPCOHATIOM (CM. puc. 2)
HaWiMa u TUTAHUPOBAHUA pa3sBuTHUA MOTHUBALIUU IOpUANYIECKUX COLIMAJIBHBIX
YBOJILHEHUS TepCcoHaIa Tpyaa yciyr JIBIOT Y BBITUIAT
Honst pymoeMkocTH oT obmmero ooseMa padbot, %
1 -ii BapuaHT 10 40 30 5 10 5
2-ii BApHAHT 15 25 15 20 10 15
3-it BapHaHT 15 15 50 12 3 5
PyKOBO,DMTem: cnyx6u ynpasneHua nepcoHanom
T
I [ I T 1
NMoapazpenexve Moapazpenexve J MonpaspeneHue MNoapasneneHve Moapaspenexve Noppasgenexve
HaiMa v yBONb- NAaHNPOBaHUS pasBUTHS Tiepco- MOTUBaLMK I0PUONHECKNX COUMANLHBIX JIbroT
HeHWs nepcoHana nepcoHana Hana Tpyna ycnyr v Boinnar
1 I I
odopMnexve n aHanu3 peiHka oby4eHne nepco- HOPMWpOBaHWE pelueHue Npaeo- obecreyeHne
YyeT npuema TpyAa v notpetHo- Hana v Tapudukaums BbIX BOMPOCOB Nbrotamu B
nepcorana, CTh B nepcoHane TPYACBOIO TPYAOBbIX OTHOWE- COOTBETCTBUN
YBOSIbHEHUIA 11 pabora ¢ kaapo- npouecca HWA C 3aKoHopaTenb-
nepemeuieHni B3AUMOCBA3L C BbIM pE3epBOM CTBOM
BHELHUMW UCTOY- paspaborka cornacosaHue
MHGOPMALMOHHOE Hukamu oBecreve- nnaHMpoBaHue 1 cucTeM ornnatbl pacnopsauTess- pacyeT 1 pacnpe-
obecneveHve HWa FIOTDEGHOCTVI KOHTPO/b Aenoson Tpyoa HbIX OOKYMEHTOB aeneHve BHyTDW-
CUCTEMbI KagpoBO- B nepcoHane Kapbepbl N0 ynpasneHuio (DI/IpMeHHbIX neroT
ro ynpaeneHus MCNoSb30BAHKE nepcoHanom v seinnar
—— | pacyer norpebHo- aganraums CPEencTs Mopasb-
cTarucTuka CTW B NepcoHane u{ [HoBbix HOro MOOWpeHNst
nepcoxasna 3arpart paboTHVKOB
Ha nepcoHan ———————— |paspaboTka ¢opm
oTbop nenopasi OLeHka y4actia B npubobt-
nepcoHana repcoHana M 1 KanuTane
paboTa ¢ yBONbHSA- paspabotka
UMUCA HEMOHETAPHbLIX
— noByanTenbHbIX
cucTeM B

Pucynok 2 - Cxema opreTpyKTyphbl CIIy>KOBI yIIPaBJIE€HHs IEPCOHATIOM

Br10paB onpeneneHHblil BapuaHT 1o Tadia. 1, Heo0X0MMO paccunuTaTh YUCIECHHOCTh CIELUAINCTOB
[0 YHPAaBJICHUIO TEPCOHAIOM HMCXOJs M3 OOIIel YHCICHHOCTH MepCOHalla OpraHM3aluu. 3aTeM
OOLIyI0 YHCIEHHOCTb CIIY>)KObl ~yNpaBICHUS IE€PCOHAJIOM CIIEAyeT paclpeleiuTb Mo ee
MOJPa3/IeIEHUsIM COTJIACHO BapHAHTY, BBIOPAHHOMY 110 TalJI. 2

HeoOxoaumo npeaycMoTpeTh, 4TO MOJYyYEHHBINH pacueTHBI BapUAHT pacIpeieieHHs] YUCICHHOCTH
IIEPCOHAJIa MOYKET IPHUBECTU K NEPECMOTPY OPICTPYKTYPBI U COOTBETCTBYIOIIEH KOPPEKTUPOBKE
pacrnpeneseHrs YUCIEHHOCTH B paMKaX HOBOT'O COCTaBa MOApa3IeIeHHM.

4. MeTtoanueckne MaTepuaJibl, ONpeaessiioniue nNpoueaypy oueHnBaHus
3HAHUI, YMEHHUIl, HABBIKOB U (MJIH) ONBITA AeATeJIbHOCTH

B Tabnuue nmnpuBeneHbl OmMucaHWS MPOLELYP IPOBEIEHHS KOHTPOJIbHO-OLIEHOYHBIX
MEPONPHUATHIA U MPOLEAYP OLICHUBAHUS PE3Y/IbTaTOB 0OYUYEHUS C MOMOILBIO OLIEHOYHBIX CPEJICTB B
COOTBETCTBUU C paboyeil mporpaMMoi JUCIUIIINHBL.

HaumenoBanue
OLEHOMHONO Onucanus PoIeNyphl MPOBEACHUS KOHTPOIBHO-OIIEHOTHOTO MEPOIIPHSITHS
¥ IIPOLEAYPHI OLIEHUBAHUS PE3YIIHLTATOB O0YUECHUS
cpeacTBa pouenyp pesy. Yy
3amanus BreimonHeHne  3aaHWii  PEKOHCTPYKTHMBHOTO — YPOBHS, TPEAyCMOTPEHHBIE  pabodeit
PEKOHCTPYKTUBHOTO NPOTpaMMON JTUCHUILIMHBI, MPOBOASATCS BO BpeMs MPaKTHYECKUX 3aHATHH. BapuaHToB
YPOBHS 3aJlaHUil 10 TeMe He MeHee NATH. Bo Bpems BBINIOJHEHMS 3aJlaHU  MOJIB30BaThCs




yueOHHUKaMH, CIPABOYHUKAMH, KOHCIICKTAMU JICKIIHH, TETPAIsIMU IS TIPAKTHUCCKUX 3aHATUI
paspereHo.

[IperonaBaTens Ha MPAKTUYECKOM 3aHATHH, IPEIIICCTBYIONIEM 3aHATHIO IIPOBEICHUS
KOHTPOJIS, OBOJUT 0 OOYYArOIIUXCS: TEMY, KOJIMYECTBO 3aJaHUN W BPEMs BBITOTHEHHS
3aJaHAI

BrmonHeHne 3amaHUil TBOPUYECKOTO YpPOBHS, IIPEXyCMOTPEHHBIE pabouell mporpaMMoit
JUCLUIUIAHBI, TPOBOAATCSA BO BpeMs IIPAKTHUECKUX 3aHATUN. BapraHTOB 3a1aHuii IO TeEMeE HE
MeHee ISITH. Bo BpeMs BBINOMHEHWS 3aJaHWI IOJIb30BATHCS YICOHHUKAMHU, CIPABOYHHKAMH,
KOHCIIEKTaMU JICKIUH, TeTpaJsiMU U1 IPAKTUIECKUX 3aHATUH pa3pelieHo.

IIpenonaBaTens Ha MPAKTUYECKOM 3aHITUHM, MPEIIECTBYIOUIEM 3aHATUIO IIPOBEACHUS
KOHTpOJIS, IOBOJAUT /10 OOYYAIOIIMXCS: TEMY, KOJMYECTBO 3aJaHUil M BpPEMs BBINOJHEHUS
3alaHui

3amaHus TBOPYECKOTO
YPOBHS

CobecenoBaHre NMPOBOAUTCS Ha MPAKTUYECKOM 3aHATHM IO TeMe, U3yUYeHHOH Ha Jekiuu. Bo
BpeMsi coOeceZloBaHus MOJIb30BaThCsl YUeOHUKaMH, CIIPaBOYHUKAMHM, KOHCIIEKTaMH JIEKIWH,
CobGecenoBanue TeTpaAsMU AT MPAKTUYECKHUX 3aHATUI pa3peleHo.

IIpenomaBatenp Ha NEKINUH, IPEAMICCTBYIONIEH 3aHATHIO IIPOBEACHHS KOHTPOJIS, TOBOIUT /0
00y4JaromuXcsl: TEMY M IPUMEPHBIE BOIPOCHI

Tectsl, mpemycMoOTpeHHbIE paboueil NporpaMMON IUCHUIUIMHBI, IIPOBOAATCS BO BpPEMs
MPaKTHYECKUX 3aHATHH. Bo BpeMs BBINONHEHHS TECTa MOJNB30BATHCS Y4eOHHKAMHU,
CIIPaBOYHMKAMH, KOHCIEKTAMH JICKIMH, TETpajsIMH i1 NPaKTHIECKUX 3aHATHH He
paspeleHo.

[IpenonaBaTens Ha MPAKTUYECKOM 3aHATUH, MPEIIICCTBYIONIEM 3aHATHIO IIPOBEACHUS TECTa,
JIOBOJIUT JI0 O0YHYaIOIIMXCS: TEMY TECTa, KOJIMUECTBO 3aaHUi ¥ BPEMsl BBITIIOJIHEHUS

Tect

IIpenogaBaTens He MO3XKE MEPBBIX JIBYX HEAENb TEKYIIETO ceMecTpa BbIJaeT 3aJaHue Ha
KypCOBOE TPOCKTUPOBAHHE KAXKIAOMY OOYyYaroIeMyCs B COOTBETCTBHH C METOAMYCCKHMU
yKa3aHUsIMHA. THIIOBBIC 3aJaHMsi Ha KypCOBYIO pabOTy BBUIOXKCHBI B 3JCKTPOHHOU
uHpopmannonHo-odpazosatensHonl cpeae KpWXKT HpI'VIIC, moctrymnoi#t oOyuaroreMmycs
yepes ero JUUHbIA kabuHeT. KypcoBas paboTta J0KHA OBITh BBHIMIOJHECHA B YCTAHOBJICHHBIN
IperojaBaTeIeM CpPOK W B COOTBETCTBHH € TpeOOBaHMUAMH K  O(QOPMIICHHIO,
chopmynmupoBanHeIME B [lomoxxenun «TpeboBaHusT K O(OPMIICHHIO TEKCTOBOW U
rpadudeckoit JokyMeHTanuu. HOpMOKOHTpOIb» B mocieanel penakinun. Kypcosas pabora B
Ha3HAUCHHBIH CpPOK cHAaéTcs Ha TpOoBepKy. llocie MpoOBEepKH HW TIPH HEOOXOIMMOCTH
YCTpaHEHHH HEIOCTAaTKOB KypcoBas paboTa JobKHA OBITH 3amuineHa. lIpemycMoTpeHa
yCTHas 3alluTa, B TMPOIECCe KOTOPOH OOydaroImuiicsi OOBACHIET MEXaHW3M pacueTa
HoKa3arenel M 0TBeYaeT Ha BOIPOCHI MPeroiaBaTes.

Kypconas pabdora

Joxnaag mpoBOAUTCS BO BpeMsl NPAKTUYECKUX 3aHATUH. TeMbl JOKIA/0B MPOMUCAHBI B
paboueii mporpaMMe IUCHUIUIMHBI MO KOHKPETHOH Teme ydeOHoro 3aHsaTus. Jloxiamdauk
MPEACTABISIET MPE3EHTALNI0, 10 OKOHYaHUU KOTOpPOM ajpecyeT ayAUTOpPUU BOIPOCHI I
KOHTPOJIL yCBOCHHUS MaTepuaia J0KIaaa.

IlpenogaBarens Ha NPAKTUYECKOM 3aHATHUH, MPEAUIECTBYIOLIEM 3aHATHIO MPOBEIEHUS
KOHTPOJISA, IOBOJMT JI0 00YYAIOIIUXCS IEPEUCHb TEM U BpeMsl TOKJIaaa

Joknan, coobiieHue

Jl1is opranu3anuu ¥ MpoBeIeHHS MTPOMEXYTOUYHOM aTTecTanuu (B opMe 3aueTa U dK3aMeHa)
COCTaBJISIFOTCS THUIIOBBIE KOHTPOJILHBIC 3aJIaHUs WJIM WHBIC MaTepUAIbl, HEOOXOIUMBIC JUTS OIICHKU
3HaHWMA, YMEHUH, HAaBBIKOB M (WJIM) OIbITa JACSITETbHOCTH, XapaKTEPHU3YIOIIUX OTarbl
(dbopMHUpOBaHUS KOMIIETEHIIMN B TIPOIIECCE OCBOSHHS 00pa30BaTEIbHOM MTPOrpaMMBI:

— MepevYeHb TEOPETUUECKIX BOMPOCOB K 3a4eTy M SK3aMEHY I OIICHKH 3HAHUM;

— TIEpeYCeHb THIOBBIX MPOCTHIX MPAKTUYCCKUX 3aJJaHUH K 3a4eTy M 3K3aMEHY I OICHKH
YMEHUU;

— TIepeYeHb THUTOBBIX MPAKTUYCCKUX 3aJaHUN K 3a4eTy W dK3aMeHY JUIS OIICHKH HABBIKOB H
(unu) ombITa ACSITENEHOCTH.

[TepeueHs TEOPETUYECKUX BOMIPOCOB M TIEPEYHM THUITOBBIX MPAKTUICCKUX 3aJaHUH K 3aUeTy
U JK3aMeHy oOydJaroluecs MOJy4aroT B Hayale ceMecTpa depes JIEKTPOHHYI0 WH(OPMAIMOHHO-
obpazoBarenbhyto cpeny KpXKT Upl'VIIC (muunsiii kaOuHET 00ydaromerocs).

Onucanue npouenyp NpoBeieHusi MPOMEKYTOYHOI aTTecTannu B popme 3auera
U OLIeHMBAaHHS Pe3yJbTATOB 00y4eHHs




[Ipu mpoBeneHWH TPOMEKYTOYHOW aTTecTanud B (opMe 3adeTa MpernojaBaTelib MOMKET
BOCITIOJIB30BAaThCA PE3yJbTaTaMH TEKYIIETO KOHTPOJS YCIEBAEMOCTH B TEUEHHE CEMECTpa.
OLileHOYHBIE CPEJICTBA U TUIIOBBIE KOHTPOJIbHBIC 3aJaHusl, UCIIOJIb3YEMbIE MPU TEKYIIEM KOHTPOJIE,
MO3BOJISIIOT OLICHUTH 3HAHUS, YMEHUS W BIIAJICHUS HaBBIKAMH/OTIBITOM JCSTEILHOCTH O0YUJarOIINX CS
IpU OCBOCHUM AUCHUIUIMHBL. C 1EJbI0 HUCIOJIB30BAHUS PE3YyJIbTATOB TEKYIIErO KOHTPOJIA
YCIIEBa€MOCTH, IMpENoaaBaTeNib IMOJCUMTHIBAET CPEIHIOK OICHKY YPOBHS C(HOPMHUPOBAHHOCTH
KOMIIETEHIIMM oOydaronierocss (CyMMa OIICHOK, MOJIYYEHHBIX OOy4YaromUMCs, ACIUTCS Ha YHUCIO
OIICHOK).

HIkana u KpuTepUM OLEHNBAHUS YPOBHS ¢(POPMHPOBAHHOCTH KOMIIETEHMIA B pe3yJbTaTe
H3yUYeHHsl JUCHUIIMHBI IPU MPOBeIeHUH NMPOMEKYTOUYHOM aTTeCTAlNU
B (popme 3a4eTa no pe3yabTaTaM TeKYyIero KOHTPOJIst
(0e3 10NMOJHUTEIBHOI0 ATTECTAIIMOHHOI0 HCIILITAHUA)

CpemHsis OIleHKa YPOBHS
c(hOpMHUPOBAHHOCTH KOMIICTCHITHH Omnenka
0 pe3yIbTaTaM TEKYIIeTo KOHTPOIIS

Onenka He MeHee 3,0 M HET HU OJHOW HEYNOBJIETBOPUTEIBHOI

OIIEHKH I10 TEKYIIEMY KOHTPOIIIO «3aqTCHO»

Ounenka MenHee 3,0 wimm  momydeHa  XOoTs  Obl  ofHA
HEyJOBJICTBOPUTEIbHAS OIIEHKA [0 TEKyIEeMy KOHTPOJIIO

Ecan OLCHKa YPOBH:A C(bOpMI/IpOBaHHOCTI/I KOMHCTCHI_[I/II;'I 06yqa101ueroc;1 HC COOTBCTCTBYCT
KPpUTCPpUAM IHOJYYCHUS 3a4Y€Ta 0e3 JOIIOJIHUTCIIBHOI'O aTTeCTAallMOHHOI'O HMCIIBITaHUA, TO
MMPOMEIKYTOUHAA aTTECTAllUd B (I)OpMe 3a4cTa IIPOBOAUTCA B (bopMe CO6CCC,I[OB3.HI/I$I 10 IMCPCUHIO
TCOPCTUUCCKHUX BOIIPOCOB U TUIIOBLIX IMPAKTHYCCKUX 3aJayd (He Ooinece ABYX TCOPETUYCCKUX U JIBYX
HpaKTI/I‘-ICCKI/IX). HpOMe)KYTO‘IHaH arrecrauusa B cbopMe 3a4€Ta C IMPOBCACHHUCM aTTCCTALIMOHHOI'O
HCIIBITAHUS B (1)OpMe CO6€C€IIOBaHI/I$I MMPOXOAUT Ha NOCICAHEM 3aHATHUH 110 JUCHUIIIINHE.

«HC 3a4YTCHO»

Onucanue npouenyp NpoBeJeHUs NPOMEKYTOYHOM aTTeCTANMH B (pOpMe IK3aMeHA
U OLICHMBAHUS Pe3yJbTATOB 00y4eHHs

[TpomexxyTounas arrecranus B GopMe IK3aMeHa MPOBOJAUTCS MyTEM YCTHOTO cOOece0BaHUs
no Ouneram. buiersl cocTtaBineHbl TakMM 00pa3oM, YTO B KaXIbli M3 HUX BKIOYal B ceds
TEOPETHUUECKUE BOTIPOCHI M MPAKTHYECKUE 3aJaHUs.

bunet coaepuT: ABa TEOPETUYECKUX BOIIPOCa i OIIEHKH 3HaHUH. TeopeTnyeckue BOMpOCHl
BBEIOMPAIOTCSl M3 TIEPEYHS BOMPOCOB K 3K3aMEHY; TPHU MPAKTUYCCKUX 3aJaHUs: JIBA M3 HUX IS
OIICHKH YMEHUH (BBIOMPAIOTCS U3 MEPEUHS TUMIOBBIX MPOCTHIX MPAKTUYECKUX 3a/IaHUH K DK3aMEHY);
TPEThe MPAKTUUECKOE 3aJaHue ISl OIICHKHW HABBIKOB W (MJIM) OIBITA JEATEIHHOCTH (BBIOUPAIOTCA
U3 MepPeyHs TUMOBBIX MPAKTUYECKUX 33aJJaHUH K DK3aMEeHY).

Pacnipenenenune TeopeTHUECKUX BOMPOCOB M MPAKTUUECKUX 3aJlaHUM 1O SK3aMEHAIIMOHHBIM
OusieTaM HaxOJUTCS B 3aKPBITOM JJIsl 00ydarommxcs aoctymne. Pa3paboTaHHbIN KOMIUIEKT OUIETOB
(25-30 OuneToB) HE BBICTABIISIETCS B AJICKTPOHHYIO WH()OPMAIMOHHO-00PAa30BaTENBHYIO CpeIy
KpKT HpI'VIIC, a xpanutcs Ha Kadenpe-pazpaborunke POC Ha OymMaKHOM HOCHTENE B
coctape ®OC no AUCHUILIIUHE.

Ha sk3amene oOyuatomuiicss Oeper Owmier, JUisi TOJATOTOBKM OTBETa HA AK3aMEHAIIMOHHBIN
OmieT oOyuaromeMycsi OTBOAUTCS BpeMs B mipejenax 45 MmuHyT. B mporiecce oTBeTa oOydaromierocs
Ha BOTPOCHI U 33/I1aHus OHIIeTa, MPENo/1aBaTeNlb MOXKET 33/1aBaTh JOMOIHUTEIBHBIE BOIIPOCHI.

Kaxnprii Bompoc/3aganue OuiieTa OIEHHBAETCS MO YETHIPEXOAUTHLHOM CHCTEME, a Jajee
BBIUKCIISIETCST cpefHee apu(METHUYECKOe OIICHOK, IOJYYECHHBIX 3a KaXKIblil BOIMpOC/3aJaHuUe.
Cpennee aprupMeTHIECKOE OIIEHOK OKPYIJISIETCS JI0 1[EJI0TO 1O MpaBUjiaM OKPYTJICHHS.

OOyuaromuecs, He CHaBIIME B TEYCHHE CEMECTpa KypCOBYIO padoTy, MPEeAyCMOTPEHHYIO
pabodeil mporpaMMoOl TUCIUIUIMHBI, JOJDKHBI, TPEXKAEC 4YeM B3SITh 3K3aMEHAI[MOHHBIN OWIeT,



npeaoCTaBUTh KP, 06'LSICHI/IB PCIICHUC 3al[aHI/II71 U OTBCTUB Ha BOIIPOCHI MpErioaaBaTeyisd 110 TEMC
paboTel. Bonpock! mo TeMe paboThl BRIOUPAIOTCS M3 TIEPEUHS BOIIPOCOB K AK3aMEHY.

O0pa3en SK3aMeHALMOHHOTO OnJieTa

——JHHFEEE_H DK3aMeHanMOHHBIIH Ouer Ne 1 Vineproato

2023-2024 no qucuunauie «CTparernyeckoe ynpapjieHue 3aBeTyromHit Kadenpoit
Y4eOHBIA TOf HCTOBEUCCKIME pEcypeadiny «YTpaBiieHHE TIEPCOHATIOM)
C y C KpIKT UpI'VIIC
neyuanuzayua/npoguns CTpaTeTHIECKOC YIIPABICHIE B.O. KonMakos

nepcoHasiom 3 cemecTp

1. Coneprxanune nmoHATHH «3(pPEeKTHBHOCTH pe3ynbpTaTa ynpaBieHUs» U «3()(HEKTHBHOCTH MIPOLEcca YIPaBICHH

2. OCHOBBI KaJJpOBOT'0 TJIAHUPOBAHUS B OpraHU3aIUH.

3. PaccunTaiiTe 1J1IaHOBYIO YUCICHHOCTD KXKI0H MOJCUCTEMBI CIIY)KOBbI YIIPaBICHHUS IEPCOHAIIOM 110 JAHHBIM

4. Ha ocHoBe «Omnucanust paboThI 10 AOJHKHOCTHY» COCTaBbTE IODKHOCTHBIE HHCTPYKIMHU JUIsI MEHEIXKEPOB 110
JIOJDKHOCTSIM, YKa3aHHBIM B MHIAMBUAYaJIbHOM 331aHUN

5 Omnpenenuts K03POUIMEHT TEKYUECTH KaJ{pOB U CTENEHb YIOBJICTBOPECHHOCTH PAOOTHUKOB pabOTOH Ha IPENPUITUI




