OEJIEPAJIBHOE ATEHTCTBO XEJIE3HOJJOPOXXHOI'O TPAHCITIOPTA

denepanbHOE rOCyIapCTBEHHOE OI0KETHOE 00pa30BaTEeIbHOE YUPEKICHHE
BBICILIEr0 00pa3oBaHUs
«MpKyTCKH TOCYAapCTBEHHBIH YHUBEPCUTET MyTEH COOOIICHUS»
KpacHosipckuii HHCTUTYT KeJIe3HOI0POKHOT0 TPAHCIIOPTA
— ¢mman denepanbHOro rocy1apCTBEHHOTO OI0KETHOTO 00Pa30BaTEILHOTO YUPEKICHUS
BhIcIIero oOpa3zoBanus «MpKyTcKuil rocyJapCTBEHHbIN YHUBEPCUTET IIyTEeH COOOIIEHUS»
(KpKT UpI'YIIC)

YTBEPXJEHA
IPHKa3 U.0. peKTOpa
ot «07» mrousa 2021 r. Ne 80

b1.0.09 ITIpoeKTHBIN MEHEIKMEHT
pabouyas mporpaMma JUCHUIIINHbBI

Hanpasnenue moaroroBku — 23.03.03 Dkcrmryaraiusi TPaHCHOPTHO-TEXHOJOTUYECKUX MAIIUH U
KOMILJIEKCOB

[Ipopuns — YnopapneHwe SKCIuTyaTalMed, TEXHUYECKUM OOCITY)KMBAHMEM U PEMOHTOM
AJIEKTPONOJIBUYKHOTO COCTaBa

KBanudukanus BeITyCKHIKA — OaKkaIaBp

®opma u cpok 00yueHus — 4 roja ounas ¢opma, 5 et 3aounas popma

Kadenpa-pazpaboTurk nporpammsl — Y IpaBjieHHEe IEPCOHATIOM

OO61mas Tpy10eMKOCTb B 3.¢. — 4 @DopMBI IPOMEKYTOYHON aTTECTALUH B CEMECTPaX/Kypcax
Yacos mo yueoHOMYy 1iany (YII) — 144 ounas ¢popma oOydeHHs: SK3aMeH 5 ceMecTp, KypcoBas paboTa 5 cemectp

3a0uyHast popmMa oOydeHus: IK3aMeH 3 Kypc, KypcoBast paboTa 5 Kype

Ounas ¢popma o0yuyeHUst Pacnpenesienne 4acoB TUCHUTIJIMHBI 110 ceMecTpam
Cemectp 5
HTtoro
Uncno HeJenb B CEMECTpe 17

Bup zansatui Yacos o YII | Yacos mo YII
AyauTopHas KOHTaKTHas padora 51 51
10 BHJIAM Y4YeOHBIX 3aHITHI
— NEKIIUHA 17 17
— TIpaKTHYECKHe (CEeMUHAPCKUE) 34 34
CamocrosiTesbHast padoTa 57 57
JK3aMeH 36 36
Hroro 144 144
3aounas ¢opma 00yyeHus PacnpesesieHue 4acoB JUCHUIIJIMHBI 10 Kypcam

Kype 3 Hroro

Bup zansatui Yacos no YII | Yacos mo YII
AyauTOpHasi KOHTaKTHas padora 16 16
10 BHJIAM Y4eOHBIX 3aHATHIi
— JIEKIIANA 8 8
— NpaKkTHYeCcKHe (CeMHUHapCKHe) 8 8
CamocrosiTenbHast padora 110 110
IK3aMeH 18 18
Hroro 144 144
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Pabouas mporpamMma JUCHMIUIMHBI pa3paboTaHa B COOTBETCTBUU C  (enepaabHbIM
TOCYZIapCTBEHHBIM O00pa30BaTelIbHBIM CTaHAAPTOM BBICHIETO OOpa3oBaHUs — OakajaBpuar 10
HanpasyieHuto noaroroBku 23.03.03 DOkcmiiyaranys TPaHCIOPTHO-TEXHOJOTMYECKUX MAalIUMH U
KOMIUIEKCOB (ypOBEHb OakanaBpuaTa), YTBEpKIEHHBIM IpukazoM MwuHoOpHayku Poccum ot 07
asrycra 2020 rona Ne 916.

[Iporpammy cocraBuiI:
KaH[l. TEXH. HayK, JIOLEHT C.A. SpxoBa

Pabouas mporpamma paccMoTpeHa u 0100peHa JJisi UCTIONBb30BaHus B y4eOHOM IpoIecce Ha
3acenaHuu kadeapsl «YpapieHHe IEPCOHATIOM», MPOTOKOI oT «08» ampens 2021 r. Ne 9.

3aBenytomiuii kadeapoil, KaHa. TeXH. HaYK, JOLEHT B.O. KonmakoB

COI'TTACOBAHO

Pabouas mporpamma paccMoTpeHa U 0JoOpeHa Jig UCIONB30BaHus B y4eOHOM Mpoiiecce Ha
3aceTaHny Kadeaprl « DKCIUTyaTalus KeJIE3HBIX T10POry, MPOToKoJ oT «13» ampens 2021 r. Ne 8.

N.o. 3aB. xadeapoii, kaHJ. TEXH. HAYK A.WN. Opnenko



1 LIEJIA U 3AJAYM JUCOUTIIMHBI

1.1 Heab AUCHUNIMHBI

1 | (hopMupoBaHre 3HAHUH, YMCHHH F HABBIKOB B 00JIACTH MPOEKTHOTO MEHEHKMEHTA
1.2 3agaun JMCUMIIHHBI
1 chopMupoBaTh y 00yIaIOMHUXCS 3HAHMUSL O IPOLIECCE PeATN3aliy IPOSKTHOTO MEHEIKMEHTA
chopMupoBaTh y 0OydaromIMXcs YMEHHs B IICJIETIONAraHusi, pa3paOO0TKH W pealn3alid IIPOEKTOB C Y4ETOM
2 UMEIOIINXCS PECYpPCOB WM OTPAHMUYCHUH [UIS JOCTHIKCHUS HAaMEUCHHBIX pE3YIbTaTOB C YCTAHOBJICHHEM

ONTUMAJIBHO JOMMYCTUMBIX OTKJIOHEHUM C BO3MOHBIM CHMKCHUEM COBOKyHHOﬁ CTOMMOCTHU IMPOCKTA

C(lJOpMI/IpOBaTI) y 06yqa}01u1/1xc>1 HaBBbIKH ILCJICTIOIaraHusd, pa3pa60TKH n peaju3alvi MPOCKTOB C YUYCTOM
3 HMCIOIINXCA PECYypCOB U OI’paHI/IquI/Iﬁ A1 JOCTUIKCHHUA HaAMCUYCHHBIX PE3YJIbTaTOB C YCTAaHOBJICHUEM
ONTUMAJIBHO JOMMYCTUMBIX OTKJIOHEHUM C BO3MOHBIM CHHKCHUEM COBOKyHHOﬁ CTOMMOCTH IMPOCKTA

1.3 ]_le.]]l) BOCIIMTAHUSA U 3aJa4YH BOCIIUTATEJIbHOM paﬁon,l B paMKaXx ITHCUMILIMHBI

IIpodeccronaabHO-TPYI0BOE BOCIUTAHHE 00YJYArOIIUXCS

e npodeccroHambHO-TPYIOBOTO BOCIIUTAHUS — (JOPMHUPOBAHUE Yy O0YUAFONIUXCS OCO3HAHHOM MPOodeCCHOHATBHOM
OpHUCHTAIIMK, MMOHMMAaHUs OOINCCTBEHHOTO CMBICIA TpPyJa M 3HAYAMOCTH €ro s ceOs JMYHO, OTBETCTBEHHOTO,
CO3HATEILHOTO M TBOPYECKOTO OTHOLICHHS K Oyaymied AesTeNbHOCTH, NPO(PECCHOHATBHOW 3THUKH, CIIOCOOHOCTH
MPEIBUICTh M3MCHCHHUS, KOTOPBIC MOT'YT BO3HHKHYTH B MPOQGECCHOHATIBHON MEATCIBHOCTH, M YMEHHUIO paboTaTh B
HN3MEHEHHBIX, BHOBb CO3/IaHHBIX YCIOBUSIX TPY/A.

Lenpb qocTHraeTCs MO MEPE PEIICHUS B €IMHCTBE CICAYIOIINX 3a/1a4:

— ()OopMHUpOBaHKE CO3HATEILHOIO OTHOLICHHS K BHIOPAHHOM Mpodeccuu;

— BOCITUTAHHE YECTH, TOPIOCTH, JIFOOBU K MPOPECCHH, CO3HATEILHOTO OTHOUICHHUS K MPO(ECCHOHATBHOMY JOITY,
MOHUMAEMOMY KaK JIMYHAsl OTBETCTBEHHOCTh M 00S13aHHOCTD;

— (popMUpOBaHHE NICUXOJIOTUH MTPOPECcCHOHANa;

— ¢dopmupoBanue MPoheCCHOHATHHON KYIbTYPhI, ITUKH MPOPECCUOHATBHOTO OOIICHHUS;

— (popMHPOBaHKE COIHATLHON KOMIICTEHTHOCTH H JPYTHUE 3a]a4H, CBI3aHHBIC C UIMHUIKEM POPECCHU U aBTOPUTETOM
TPaHCIIOPTHOM OTpaciu

2 MECTO JUCIIMIIVIMHBI B CTPYKTYPE OIIOII

2.1 TpeOoBaHus K NpeABAPUTEJIbHOI NOATOTOBKE 00y4al0lIerocs

2.2 IncuMnJMHbI ¥ NPAKTUKH, JJI51 KOTOPbIX M3yYeHHe JAHHOW TUCHUIIIHHBI
HEe00X0IMMO KaK NMpeANIecTBYOIIEe

1 b51.0.38 TpancnopTHoe npaBo

b3.01(1) BeimonHeHMe, MOATOTOBKA K MPOIEIYPE 3aIIUTHI BBITYCKHOW KBaNH(DPUKAIIMOHHOW PaOOTHI

3 IIVIAHUPYEMBIE PE3YJIbTATBI OBYUYHEHUSA ITO JUCIUAIIJIMHE,
COOTHECEHHBIE C TPEBOBAHUSMMU K PE3YJIBTATAM OCBOEHUA
OBPA3OBATEJIbHOM ITIPOT'PAMMBbI

Kon u nHaumenoBanue | Koa m HamMeHoBaHMe HHAMKATOpPA

Ilnanupyemble pe3yJibTAaThl 00y4eHUst
KOMIeTeHIInN JOCTHKEeHHsI KOMIEeTEeHIHH

3HaTh: OCHOBHbIE HOHSTHS, NPUMEHsEMble B 00nacTu
MIPOEKTHOTO MEHEPKMEHTa sl (OPMYJINPOBAHUS
LeNei MpoeKkTa W ONpeAeNeHHs WX NMPHOPHUTETHOCTH;
OCHOBHBIE METOJBI U WHCTPYMEHTHI, UCIIONb3yeMbIe B
MPOEKTHOM  MEHEKMEHTE  JUIS  OIpEIeIICHUs
MIPUOPUTETHOCTH LIEJICH MPOEKTa; B3aNMO3aBHCUMOCTH
MEXIy ILENsIMH TPOEKTa, OCHOBHBIMH METOJAaMH M

VK-2 Crocoben
OTIPEJIeTISITh KPYT 33124

B paMKax
. WHCTPYMEHTaMH, UCIOJb3YEMBIMH B  MPOCKTHOM
IIOCTaBJIEHHON LIENU U
BEIGHDATS VK-2.1 Binaneer HaBbIKaMH MEHEDKMEHTE
OHTI/H\I/:aJ'lBHBIe 1eJIenoIaratus, MOCTAaHOBKYU U YMers:  QopmMynupoBaTh  [eIH  MpOeKTa s
MIPUOPHUTETA 337a9 JISl TOCTHIKEHUS OJIHO3HAYHOTO TPHUHSTHS PENIeHUs 00 YCIEemHOM
crocoOBl UX PELICHNS, . .
HOXOJIS H3 reHepaabHOU IeJIU U COBOKYITHOCTH 3aBEPIICHUH TPOEKTA; MPOBOANTD IEIEBOM aHAIN3 JIJIs
N 1eseu mpoekra OTIpe/IcieHNs]  TIPUOPUTETHOCTH  IeNled  TPOEKTa,;
JENCTBYOINX

yCTaHaBJIMBATh B3aWMO3aBUCHUMOCTb MEXKIY LCIAMU

IIPpaBOBBIX HOPM
P PM, IIPOCKTA 1 €ro 3aga4yaMu

HUMEIOIIHIXCS PECYPCOB

o Brnanets: HaBBIKaAMH Oeacrojaranus IPOCKTA,
" OrpaHUYCHUN

HABBIKAMH OIIPEIENICHIS 33429 M X IPUOPUTETHOCTH B
3aBHCHMOCTH  OT  IIeNiell  TPOeKTa;  HaBBIKAaMHU
OTIpeNIeNICHNs] B3aMMOCBSI3eH MEXIy IENSIMHU IPOEKTa,
OCHOBHBIMH METOAAMHU u HHCTPYMEHTaMH,
HCIOJIb3YEMbIMH B IPOEKTHOM MEHEIKMEHTE




VK-2.2 Bnaneet npuHIUNaMu
KOODPJMHAIIMY B3aMMOCBSI3aHHBIX
JeUCTBUH 10 pa3paboTKe U
peanM3aiy IPOeKTOB C y4ETOM
JEHCTBYIOIINX IIPABOBBIX HOPM H
BO3MOJKHBIX PHCKOB; CTIOCOOCH
aHAIN3UPOBATH ATbTCPHATUBHBIC
BapUaHTHI PEIICHNH IS TOCTIDKCHUS
HaMEYEHHBIX Pe3yIbTaTOB C
YCTaHOBJICHUEM ONITUMAJIbHO
JOITYCTUMBIX OTKJIOHCHUH

3HaTh: OCHOBHBIEC NOHATUS, NPUMCHICMBIC B obnactu
MIPOCKTHOI'O0 MCHEIKMCHTA C Y4YC€TOM I[eﬁCTByIOHIHX
MIpaBOBbIX HOPM HW BO3MOXHBIX PHCKOB; OCHOBHBIC
METOAbI U UHCTPYMCHTBI, UCITOJIB3YyEMbIC B IPOCKTHOM
MCHCIPKMCHTE C YUCTOM ﬂeﬁCTBy}OHIHX IMpaBOBbIX HOPM
U BO3MOXHBIX PHCKOB; IOAXOJAblI K OINTUMHU3ALNU
IUTAHUPOBAHUSL TPOCKTa A JOCTHIXCHUS meJei
TIPOCKTa C MUHHUMAJIBHO JONIYCTUMBIMU OTKIIOHCHUSIMHU

YMeTh: pa3pabaThiBaTh U pealn30BBIBATH [LIAH IIPOSKTA
C YYETOM JEUCTBYIONUX IPABOBBIX HOPM U BO3ZMOKHBIX
PHUCKOB; aHaJIM3MPOBATh aJbTEPHATUBHBIC BapHAHTHI
pELICHUH I JOCTYKCHNSI HAMEUCHHBIX PE3yIbTaTOB C
YCTaHOBICHUEM ONITHMAJIEHO JIOITYCTUMBIX
OTKJIOHEHHH; HCIIOIb30BaTh MPUHIUIBI KOOPIUHAILINN
UL pa3paboTKH W peanu3aliyl MPOEKTOB C YYETOM
JEHCTBYIOIIMX NPABOBBIX HOPM M BO3MOJKHBIX PHCKOB

Brnanets: HaBbIKaMH pa3pabOTKH M peaM3aliy TUIaHa
MIPOEKTa C YYETOM JCHCTBYIOIIMX MPABOBBIX HOPM H
BO3MOXKHBIX PHCKOB; HaBBIKAMHA aHaIM3a
IBTEPHATHBHBIX BapHaHTOB penIeHui JUIs
JOCTHKEHHS HaMEYeHHBIX pe3yNbTaToB c
YCTaHOBIICHUEM ONITUMAJIEHO JIOITYCTUMBIX
OTKJIOHEHWH; HaBbIKAaMK pPa3pabOTKH M peau3aliu
MPOEKTOB C UCTIONB30BaHHEM NIPUHIIUIIOB KOOPAUHAIINH
C YYETOM JIEHCTBYIONUX IPABOBBIX HOPM U BO3ZMOKHBIX
PHUCKOB

YK-2.3 Cnocoben Hanboiee

3¢ (GEKTHBHO HCIOIB30BATh
pecypCHBIE OTpaHHYEHHS ITPOSKTa
JUIsL CHUYKEHUSI COBOKYITHOM
CTOMMOCTH ITPOEKTA

3HaTh: OCHOBHBIC NOHATUS, MPHUMCHACMBIC B obnactu
IMPOCKTHOTO MCHECIKMCHTA, OCHOBHBIC METOABI M
HHCTPYMCHTEI, HCIIOJIB3YyEMBIC B MPOCKTHOM
MCHCIP)KMCHTC, OAXOJbI K OIITUMU3alINH
IUTAHUPOBAHUA IPOCKTA AJIsI CHUXKCHUSA €TI0 COBOKyHHOf/'I
CTOUMOCTH

VMeTh: pa3pabaThiBaTh U PEaIn30BbIBATH IUIAH IIPOEKTA
C y4eTOM OINpeeeHHs MHUHHMAIbHO BO3MOXKHOTO
3HAYEHMUsI IS PECYPCOB IPOCKTA; OIPEACIISITH 3HAUCHHIE
COBOKYITHOW  CTOMMOCTH  IIpOeKTa,  Hambojee
3G (PEKTUBHO HCIOJIL30BATh PECYPCHBIE OIpaHUYEHHS
OpPOEKTa JUIi CHHJKCHHSI COBOKYITHOH CTOMMOCTH
pPOCKTa

Bnamers: ofecneueHneM yIpaBieHUS INPeIMETHOI
00acThI0  TIPOEKTOB,  BPEMEHEM, CTOMMOCTHIO,
NEepCOHANOM, KOMMYHHUKAIIUSIMH, KOHTPakTaMH H
MTOCTaBKaMH; HABBIKAMHU MTOCTAHOBKH 3a,1a4 IIOCTPOSHUS
MIPOEKTa, CPEJCTBAMH ITONCKA BApUAHTOB Pa3pabOTKH,
OLICHKU W3MEHEHMH, MPOTHO3UPOBAHUS MOCIEACTBHM;
HaBBIKAMH ONTHUMM3ALMH TIAHUPOBAHUS IPOEKTa IS
CHIDKEHHS €r0 COBOKYITHOM CTOMMOCTHU




4 CTPYKTYPA U COAEP KAHUE JUCHUIIJINHBI

HaumenoBanue paszeios, Ounas opma 3aounas gopma Kon nnaukaropa
Kon Tem Yacel Yacel OCTH/KEHHUSI
Cemectp Kype
W BHIO0B paboThI Jlex | Ilp CP Jlex | Ilp CP KOMIETeH I HH

Pa3nea 1. OcHoBbl
1.0 NPOEKTHOIO
MeHEeIKMEHTAa

CyIIHOCTh U coaepKaHne
MIPOEKTHOTO
MEHeKMEHTa. [IpoexT, Y
1.1 €ro BUIHI U (pa3bl 5 6 12 17 - 2 2 20 YK-2.1, YK-2.2
JKM3HEHHOTO IIMKJIA.

uannuanusa n
IUTAHUPOBAHKE MPOCKTA

Pa3pnen 2.
DyHKIMOHATbHBIE
BONPOCHI MPOEKTHOTO
MEHEeIKMEHTA

2.0

Opranuzanus
MIPOEKTHOTO
MCHEIKMEHTa Ha
TIPEATIPUATHN U iy
2.1 KOHTPOJb 32 5 4 8 8 Hst 2 2 20 VYK-2.3
peanuzaiyen mpoeKTa

Yenoseueckuii pakrop B

IIPOEKTHOM
MEHEeJKMEHTE
YnpagneHue KauecTBOM 3nnt

22 IIPOEKTa YIpaBlieHUuE 5 4 8 6 Hst 2 2 20 YK-2.2
pUCKaMHM IPOEKTa

25 | Meroni ouenin 5 36 |6 [PP™ML 2| 2 | 2 VK-2.3
3¢ (GEKTHBHOCTH MIPOCKTA HSIS
Brimonnenue KkypcoBoi 5 20 3/ner 30 VK-2.1, YK-2.2,
paboTHI HSIS YK-2.3
Htoro 5 VK-2.1, VK-2.2,

17 34 57 3 8 8 110 VK23
dopma NpOMEKYTOUHON 5 3/met VYK-2.1, YK-2.2,
36 18

aTTecTallu — DK3aMeH HAS VYK-2.3

5 ®OH/] OLIEHOYHBIX CPEJICTB JJIsl IPOBEJEHUS i}
TEKYIIETO KOHTPOJISI YCIEBAEMOCTH M IMMPOMEKYTOYHOM
ATTECTAIIAM OBYYAIOINXCS MO JUCHUIIINHE

@DOH/ OLIEHOYHBIX CPEACTB AJIS MPOBEJEHUS TEKYIIEr0 KOHTPOIs yCIEBAEMOCTH U MPOMEXYTOUHOH aTTecTaluy Mo
JUCLUILIMHE: odopMieH B Buae npuitoxkennss Ne 1 x pabodeil mporpaMme MUCHMIUIMHBI M pa3MEIIEH B 3JIEKTPOHHOM
nHpopmanmonHo-oodpazosaresnsHOit cpene KplKT Upl'YIIC, noctynHo# 00yvaronieMycst 4epe3 ero JIMYHbII KaOHHET

6 YYEBHO-METOJUYECKOE U UH®OPMALIUOHHOE OBECIIEYEHUE
JUCHMUIIIAHBI

6.1 YueOHas quTeparypa

6.1.1 OcHOoBHas JIUTEpPaTypa

ABTOpEI N31aTenscTBO Koz-80 5.
COCTaBI/ITCZTI/I 3ariiaBue G — ’ B Oubnmoreke/
100% onnaitan
[IpoeKTHBIN MEHEIIKMEHT: TCOPHS U MIPAKTHKA:
JluteuH 10. 1., ydae0HOe MOCcoOHe U MPAKTUKYM JIJIs OakamaBpuara M .
o OCKBA : .
6.1.1.1 Jluteun U. 10, [DnexTpoHHbLt pecypc]. - N 5 2020 100 % online
Xapucona P. P. https://biblioclub.ru/index.php?page=book&id=5760 pomerer,
53
6112 | Pomanosa M. B VYnpasieHue npoekrTamu : yaeOHoe mocooue Mocksa : 100 % online
T T [DnmekTpoHHBIH pecypc]. - DOOPYMUHODPA-



https://biblioclub.ru/index.php?page=book&id=576053
https://biblioclub.ru/index.php?page=book&id=576053

| https://znanium.com/catalog/document?id=355250 | M, 2020
6.1.2 lonoJHuTEIbHAS JUTEPATYpa
ABTOpHI U3natenscTBo Kozr-80 i3
COCTaBI/ITezIPI 3arnaBue I — ’ B Oubmmoteke/
100% onmaiin
Csetnos H. M., WHdopMannoHHbIe TEXHOJIOTHH YIIPaBICHHS
CeetnoBa I'. H.; MPOEKTaMH : yueOHOEe 0COOHe I BY30B Mockaa : .
6.12.1 PEleH3eHT [gneKTpOHHLi,ﬁ pecypc]. - g NH®PA-M, 2020 160 % online
I'paueBa M. B. https://znanium.com/catalog/document?id=344902
Tepemmna H. H'_’ VYnpapneHne HHHOBALMSIMHU Ha 5KEJIE3HOAOPOKHOM )
6.1.2.2 Toncopun B. A.; TPaHCHOPTE : YIeOHHK [ DJICKTPOHHBIN pecypc]. - Mockea : YMII 100 % online
PCLCHSCHT https://umczdt.ru/books/45/242286 AT, 2020
borpanosa T. B. * *
VYnpapneHue MPOEKTaMH ;| YU€OHUK M IPAKTUKYM IS Mockga :
6.1.23 3y0 A. T. BY30B [DJIeKTpOHHBIH pecypc]. - HsnatenscTBO 100 % online
https://urait.ru/bcode/469084 IOpaiit, 2021.
6.1.3 YueOHO-MeTOAMYeCKHE Pa3pa0OTKU (B T. Y. /15l CAMOCTOSITEIbHON PadoThl 00y4alouuXcs)
WznarenscTBO,
AsTophi TOJ] M3IAHWsI/ Komn-Bo 3Kk3.
COCTaBI/ITe}II/I 3ariaBue JlrranHbIit B OubmmoTeke/
KaOWHeT 100% onnaitn
oOyuyaromerocs
[IpoexkTHBII ~ MEHEIKMEHT Kypc  JeKuui
[DnexTpoHHBIH pecypcl. -
http://irbis.krsk.irgups.ru/web_ft/index.php?C21CO
M=S&S21COLORTERMS=1&P21DBN=IBIS&I21 KpacHospek:
DBN=IBIS FULLTEXT&LNG=&Z7211D=4444&S2 ’ .
6.1.3.1] Slpiosa C. A. IFMT=briefHTML_fi&USES21ALL=1&S21ALL= | Flg%lgcgom 100 % online
%28%3C%2E%3EI%3D005%2F%D0%AF%2074% p ’
2D214406675%3C%2E%3E%29&FT_PREFIX=KT
=&SEARCH_STRING=&S21STN=1&S21REF=10
&S21CNR=5&auto_open=4
[IpoeKkTHBII MECHEDKMEHT : METOINIECKHE YKa3aHHS K
JIEKIIMOHHBIM 3aHATUSAM [DJEKTPOHHBIM pecypc]. -
http://irbis.krsk.irgups.ru/web_ft/index.php?C21CO
M=S&S21COLORTERMS=1&P21DBN=IBIS&I21 KpacHospek:
DBN=IBIS FULLTEXT&LNG=&7211D=4444&S2 ’ .
6.1.3.2 | Slpkosa C. A. IFMT=briefHTML_fi&USES21ALL=1&S21ALL= | rli%IéKgozs 100 % online
%28%3C%2E%3EI%3D005%2F%D0%AF%2074% p ’
2D060379064%3C%2E%3E%29&FT_PREFIX=KT
=&SEARCH_STRING=&S21STN=1&S21REF=10
&S21CNR=5&auto_open=4
IIpoekTHBINT MEHEI)KMEHT : METOAMYECKUE YKa3aHUs
10 BBINOJHEHMIO KYPCOBOW pabOTHI [DIEKTPOHHBII
pecypcl. -
http:/irbis.krsk.irgups.ru/web_ft/index.php?C21CO
M=S&S21COLORTERMS=1&P21DBN=IBIS&I21 KpacHosipck:
6.1.3.3 | Spxosa C. A. DBN=IBIS_FULLTEXT&LNG=&Z211D=4444&S2 KpWKT 100 % online
1FMT=briefHTML_ft&USES21ALL=1&S21ALL= HpI'VIIC, 2023
%28%3C%2E%3EI1%3D005%2F%D0%AF%2074%
2D370427471%3C%2E%3E%29&FT_PREFIX=KT
=&SEARCH_STRING=&S21STN=1&S21REF=10
&S21CNR=5&auto_open=4
IIpoekTHBINT MEHEI)KMEHT : METOAMYECKUE YKa3aHUs
10  BBINOJHEHHIO  CAMOCTOSITENHLHOW  PabOThI
[DnexTpOoHHBIH pecypc]. -
http://irbis.krsk.irgups.ru/web_ft/index.php?C21CO KpacHospek:
6.1.3.4 | Stpxosa C. A, M=S&S21COLORTERMS=1&P21DBN=IBIS&I21 KplDKT 100 % online

DBN=IBIS_FULLTEXT&LNG=&7211D=4444&S2
1FMT=briefHTML ft&USES21ALL=1&S21ALL=
%28%3C%2E%3EI1%3D005%2F%D0%AF%2074%
2D833442382%3C%2E%3E%29&FT_PREFIX=KT
=&SEARCH_STRING=&S21STN=1&S21REF=10
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&S21CNR=5&auto _open=4

IIpoeKxTHBII MEHEPKMEHT : METOANYECKHE YKa3aHUS K
MPaKTUYECKUM 3aHATUSM [DJIEKTPOHHBIH pecypc]. -
http://irbis.krsk.irgups.ru/web_ft/index.php?C21CO
M=S&S21COLORTERMS=1&P21DBN=IBIS&I21

— — — KpacHosipck:
DBN=IBIS_FULLTEXT&LNG=&Z211D=4444&S2 .
6.1.3.5 | slpxosa C. A, IFMT=briefHTML_fi&USES2IALL=I&S2IALL= | rlilfjllj/léKgom 100 % online
%28%3C%2E%3EI1%3D005%2F%D0%AF%2074% p ’
2D078662957%3C%2E%3E%29&FT_PREFIX=KT
=&SEARCH_STRING=&S21STN=1&S21REF=10
&S21CNR=5&auto_open=4
6.2 Pecypchbl nHGOpManMOHHO-TEJIeKOMMYHHKAINOHHOI ceTn « MHTepHET»
Bbubmoreka KpMXKT Upl'YIIC : [caiit] / KpacHOSpcKHil HHCTHTYT >KeJIE3HOAOPOKHOTO TPAHCIOPTa — (hHIIHA
6.2.1 | UpI'VIIC. — KpacHospck. — URL: http://irbis.krsk.irgups.ru/. — Pexxum moctyma: mocjae aBTopu3anuu. — TeKCT :
SJIEKTPOHHBIN.
OnexrponHas 6udbmmotexa « YML XKIAT» : snekrpoHHO-OnONmmoTeunas cucrema : caiit / ®I'BY IO «YdaebHO-
6.2.2 | METOAMYECKUH LIEHTP MO OO0pa30BaHUIO HA KEJIE3HOJAOPOXKHOM TpaHcmopTe». — Mocksa, 2013 — 2024. — URL:
http://umczdt.ru/books/. — Pexxum moctyma: mo noamucke. — TeKCT : 3IeKTPOHHBIM.
6.2.3 | Znanium : 35eKTpOoHHO-OMOIMOTEUHast cuctema : caiit / OO0 «3HAHUYM». — Mocksa. 2011 — 2024. — URL:
http://znanium.ru. — Pexxum focryna: nmo nogmucke. — TeKCT : AIEKTPOHHBIH.
6.2.4 | Oo6pasoBatenpHas riatdopma FOpaiit : snekrponnas 6ubmuoreka : calt / OO0 «DIeKTPOHHOE U3IATEIBCTBO
IOpaiit». — Mockaa, 2020. — URL: https://urait.ru/. — Pexxum nocrymna: no noamnucke. — TeKCT : DIIEKTPOHHBIN.
6.2.5 | YuuBepcuterckas OMOIMOTEKA OHJIANH : ANIEKTPOHHO-OMOIMoTeuHas cucrema : cait / OO0 «/Iupext-Menuay. —
Mockga, 2001 — 2024. — URL: https://biblioclub.ru/. — Pexxum poctyna: no noanucke. — TEKCT : 3J€KTPOHHBIH.
6.2.6 | KpacHOSpCKHII MHCTHUTYT KEJIE3HOMOPOKHOTO TPAHCIOPTA : [3JIEKTPOHHAS HH(DOPMAIIMOHHO-00pa3oBaTeIbHASL
cpena] / KpacHOSpPCKHII  HMHCTHTYT  IKEIC3HOAOPOXXHOro  TpaHcmopta. — KpacHospck. — URL:
http://sdo1.krsk.irgups.ru/. — TekcT : 3IEKTPOHHBIH.
6.2.7 | HanuonanpHasi 31MeKTpoHHAs OuOmuoTeka : QeaepanbHblii MpoekT : caiit / Munuctepctso Kymbrypsr PO. —
Mockga, 2014 — 2024. — URL: https://rusneb.ru/. — Pesxxum focryna: no nojmnucke. — TeKCT : 2JIEKTPOHHBIH.
6.2.8 | Poccuiickue xene3nsie goporu : oduimanbheii cait / OAO «PXJ». — Mocksa, 2003 — 2024. — URL:
https://company.rzd.ru/. — TekcT : 3IeKTPOHHBIH.
6.2.9 | KpacHospckuii ieHTp HayuHO-TexHuueckoi napopmain u 6udbnuorex (KpLIHTUB) : caiit. — Kpacuosipck. — URL:
http://denti.krw.rzd. — Pesxxum moctyma: U3 JIOKaJIBHOU CETH By3a. — TEKCT : DIIEKTPOHHBIH.
6.3 IlporpammHoe o0ecnevyeHne 1 HHHOPMAINMOHHBIE CIPABOYHbIE CHCTEMBbI
6.3.1 ba3oBoe nporpamMmMHoe o0ecrieyeHue
Microsoft Windows Vista Business Russian, aBTopu3annoHHbIi HOMep JuiieH3uara 6478797627S1011, nomep
6311 | MueH3Hn 44799789. . . N
T Microsoft Office Standard 2013 Russian OLP NL Academic Edition (gor Ne2 ot 29.05.2014 — 100 nmuriensuii; gor
Ne0319100020315000013-00 ot 07.12.2015 — 87 nmuen3uii).
6.3.2 Cnenuaau3upoBaHHOE IPOrPaMMHOe obecneyeHHne
6.3.2.1 | He ucnonssyercs
6.3.3 UndopmanuonHbie cipaBOYHbIE CUCTEMbI
6331 IapanT : cipaBoyHO-1IpaBoBas cucreMa : 6aza ganubix / OO0 «UITO «TAPAHT». — PexxuM nocTyna: u3 JToKaJbHOM
77" | ceTH By3a. — TEKCT : 3JIEKTPOHHBIM.
6332 ABTOMaTH3MPOBAaHHAS CHCTEMa IIPaBOBOi nH(MOpMannu Ha xkene3HopopoxHoM Tpancnopte (B[ ACITNIXKT) : caiir
7" | Koncynsrantllmoc / AO HUMAC. — Pexxum noctyna: U3 JJOKaJIbHOM CeTH By3a. — TEKCT : 9IEKTPOHHBIH.
6.4 IlpaBoBBIE H HOPMATHBHBIE JOKYMEHTBI
6.4.1 | He ncnonpsyercs
7 ONMCAHME MATEPUAJIBHO-TEXHUYECKOM BA3BI,
HEOBXO/JUMOM JIVISI OCYHIECTBJEHHUS YYEBHOI'O ITPOIIECCA
MO JUCHUTLIMHE
1 Kopnyca A, JI, T, H KpOKT UpI'VIIC Haxoasarcs no agpecy r. Kpacnosipck, yn. Hosas 3aps, 1. 2 U
Y4eOHbIE ayANTOPUM Ul MPOBEJCHUS 3aHATHH JIEKIHOHHOTO THIA, 3aHATHH CEMHHAPCKOTO THUIA, KypCOBOTO
MPOEKTHUPOBAHMS (BBIMOJIHEHHSI KYPCOBBIX MPOEKTOB, paboT), I'PYNIOBBIX M MHAMBUAYAJIbHBIX KOHCYJIbTalUi,
TEKYIIEro KOHTPOJS M INPOMEXYTOUYHOW aTTecTallld, YKOMIUIEKTOBAHHBIC CHELHaIM3MPOBAaHHOW MeOenbio U
2 TEXHUYECKUMH CPEIICTBAaMU O0ydeHHs! (HOYTOYK, MPOEKTOp, dKpaH), CIYKAIIUMH sl TIPEACTaBICHUS yIeOHOM

undopmanuu 60JbLION aymuTopun. [ MpOBEACHUS 3aHATHI JIEKIIHOHHOTO THIA UMEIOTCS y4eOHO-HATIIsAHbIC
mocoOust (Mpe3eHTaMK, TUTaKaThl, TaOJHIBI), OOECIEUYHBAIOIINE TeMATHUSCKAE WILTIOCTPAIIUH COACPKAHHS
JUICIUIITHHBIL

TTomermenus 1y1st CaMOCTOSATEHHON PAOOTHI 00YUYAIONINXCS OCHAMIEHBI KOMITBIOTEPHONW TEXHUKOM, TIOKITIOYCHHON
K MHGOPMAIMOHHO-TEIICKOMMYHUKAIIMOHHON cetn «MHTepHEeT», M 00ecnedyeHbl JOCTYIOM B JJICKTPOHHYIO
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nHpopmManmoHHo-00pazoBarensHyto cpeny KpVKT UpI VIIC.

ITomemenns s caMOCTOSITETHHOM paboThI 00YUAIOIIHXCS:

— YUTAIBHEIN 3a)1 OMOJINOTEKN;

— KOMIBIOTEpHBIE KiIacchl A-224, A-409, A-414, J1-203, JI-204, JI-214, JI-404, JI-410, H-204, H-207, T-46, T-5.

8§ METOANYECKHUE YKA3AHUA JJIA OB YYAIOIUXCA
11O OCBOEHU IO CIIAITJIMHBI

Bun yuebHo
NESITENBHOCTH

Opranusanust y4eOHON IeITeTbHOCTH 00yYaroIerocs

Jlekums

Jlekuus (ot naTuHCKOTO «lection» — YTeHHe) — BUJ ayIUTOPHBIX YYEOHBIX 3aHATHH. JIeKius:
3aKJIaJbIBaCT OCHOBBI HAYYHBIX 3HAaHUH B CHCTEMaTH3WPOBAHHOMH, ITOCIIEI0BATEIbHOM, 0000IEHHON
(opme; pacKpbIBaeT COCTOSIHHE M HEPCIEKTHBBI Pa3BUTHs COOTBETCTBYIOIIEH 00NacTH HayKH H
TEXHUKH; KOHLIEHTPUPYET BHUMaHHE OOY4YalOIIMXCs Ha HauOoyee CIOXKHBIX, Y3JIOBBIX BONPOCAX;
CTHMYJIHPYET MO3HABATEIbHYIO aKTUBHOCTh 00yJarOIIIXCH.

Bo BpeMst TIeKIMOHHBIX 3aHATHH 00yJaloMUiics T0DKEH yMETh CKOHIIEHTPHPOBATh BHUMaHNE
Ha HM3y4aeMbIX MpoOieMax W BKIIOYUTH B pabOTy BCE BHBI IIAMSTH: CIIOBECHYIO, O0OpasHyIO U
MOTOPHO-ABHTaTeNbHY0. {JIsl 3TOr0 Bech MaTepuall, H3JIaraeMblil IperogaBaTeneM, 00yqaromeMycst
HEOOXOIMMO KOHCIEKTUPOBAaTh. B KOHCHEKT pPEKOMEHAYETCSI BBIIHNCHIBATH  OIPEICIICHNUS,
(hopMyTHPOBKH U JIOKa3aTeIbCTBA TEOpPEM, (GOpMyIbl 1 T.11. Ha mossix KOHCHEKTa cieryeT moMevaTh
BOIIPOCHI, BBIJIEJICHHBIE 00YYaIOINUMCS ISl KOHCYJIbTAIMH C ITPeroAaBaTeneM. BrIBoIbI, HOTyUeHHBIE
B BHZE (OPMYJ, PEKOMEHyeTCsl B KOHCIIEKTE MOAYEPKUBATh WIK OOBOIUTH PAaMKOM, YTOOBI Jydlie
3anioMuHaNIuCh. 11030 cOCTaBUTh KpPAaTKUM CIPABOYHMK, COACPIKAILIMN ONpPEACICHUS BaXKHEUIINX
NOHATUI M HanboJyiee 4acTo ynotpedssemble GOPMYIIbl TUCHUIUIMHBL. K KaX oW JeKUuH clexyeT
pa3obpathk MaTepHan npeablayeit sekuuu. M3ydas marepuai mo yueOHUKY MM KOHCIIEKTY JICKIUH,
clefyeT MEPEeXOAUTh K CIEAYIOIIEMYy BONPOCY TONBKO B TOM Cllydae, KOIZJd XOpOLIO YCBOEH
npensiaymuii Bonpoc. [Ipu 3ToM HEoOX0AMMO BOCIPOM3BOANTH Ha OymMare BCE pacCyXICHHUS, KaKk
uMeroIuecs B y9eOHNKEe WIIM KOHCIIEKTE, TaK M MPOIYIICHHBIC B CHITy MX MPOCTOTHI. Ps Bompocos
JUCIUIUIMHBL MOXKET OBITh BBIHECEH Ha CaMOCTOATENbHOE H3ydeHHe. Takoe 3amaHue Tpedyer
OTIEPAaTHBHOTO BHINOJHEHU. B KOHCIIEKTe JIeKIui HE0OXOANMO OCTAaBHTh MECTO JUIS OCBELICHUS
YIIOMSHYTBIX BOPocoB. O603HAYUTH BOIIPOCHI, TEPMUHBI, MaTepHall, KOTOPBIH BBI3BIBAET TPYIAHOCTH,
IIOMETUTb U MOMNBITATHCS HAUTU OTBET B PEKOMEHIYEMOH Jsureparype. Eciin caMOCTOSATENBHO HE
yoaercs pa3oOpaThci B MarepHane, TO HEoOXOAUMO C(OPMYIHPOBaTH BONPOC M 3anaThb
[IPENOAABATEI0 HA KOHCY/IbTAUK, HA IPAKTUYECKOM 3aHITHU

[IpakTuueckoe
3aHATHE

[MpakTHyeckoe 3aHATHE — BUJ ayIUTOPHBIX Y4YEOHBIX 3aHATHH, leJeHanpaBlieHHas (opma
opraHusanuu y4eOHOro Iporecca, Mpu peau3alyuyd KOTOPO oOydarouiuecs: Mo 3aJaHHI0 U O
PYKOBOJACTBOM TIPENOAABATECIIA BBIMOJHAOT TMPAKTHUYCCKUE 3adaHUA. HpaKTI/I‘IeCKI/Ie 3aJaHusA
HampaBJIeHbl Ha YIUIyOJIeHWE Hay4YHO-TEOPETHMYECKUX 3HAHMW W OBJAJICHUE OIpeaeleHHBIMU
MeToJlaMU PaboThI, B IIPOIIECCE KOTOPHIX BHIPAOATHIBAIOTCSI YMEHHUS M HABBIKU BBITIOJIHEHHS TEX WU
MHBIX y4eOHBIX JEeUCTBUH B JaHHOU cdepe Hayku. [IpakThvecKue 3aHATHS Pa3BUBAIOT HAYYHOE
MBIIIICHHE U PEYb, MO3BOJSIIOT MPOBEPUTh 3HAHUS OOYYAIOLIMXCS, BBICTYMAIOT KaK CPEACTBA
OMEpaTHBHONW OOpaTHOW CBs3W; 1Edb NPAKTUYECKUX 3aHSITHH — YriuyOnsiTh, pPAacUIUPATH,
JICTAIN3UPOBATh 3HAHWS, TOJyYCHHbIE HA JIEKIHH, B 0000IIEHHOW (opMe U COAeHCTBOBATH
BBIPA0OTKE HABBIKOB PO(ECCHOHANBEHON JCSITEIBHOCTH.

Ha TPAKTUYCCKUX 3aHATUAX l'lO)IpO6HO paccMaTpuBaOTCA OCHOBHBIC BOIIPOCHI JUCIUIIIINHEI,
pa30OuparoTcsi OCHOBHBbIE THUMNBI 33aad. K KakIOMy NPaKTUUECKOMY 3aHSTHIO CIEoyeT 3apaHee
CaMOCTOATEIbHO BBINNOJIHUTHL JOMANIHEC 3aJJaHUC U BbIYYUTH J'IGKLH/IOHHBII‘/’I marepuall K cneny}omef/’l
TEMC. CI/ICTCMaTI/I‘IeCKOG BBIIIOJIHCHUE OOMAalIHUX SallaHI/II\/’I OGﬂSaTeJ’[BHO N ABJICTCA BaXHbBIM
(hakTOpoM, CIOCOOCTBYIONINM YCIIEIITHOMY YCBOCHHIO TUCITUTUIAHBI.

Oco0oe BHHMaHHE ClIeAyeT 00paliaTth Ha ONpEACIICHHE OCHOBHBIX MOHATHH JTHCIUILUINHBL
OO0yJaronmiics: T0JKeH NOJPOOHO pa30upaTh MPUMEPHI, KOTOPBIC MOSCHSIOT MMOHSITHS

CamocrosTenpHas
pabota

OOyuyenne mno auctuiuiiHe «I[IpOEKTHBI MEHEIDKMEHT» IpeayCMaTpUBAacT AKTHBHYIO
caMoCTOATENbHYI0 paboTy obyuaromerocsi. Ha camocrosrensayto paboty oTBoAMTCS 57 4acoB IO
ouHOi1 popme o0yueHus u 110 gacoB 1o 3a0uHOM Ppopme. B paznerne 4 paboueii mporpaMmbl, KOTOPBIH
HaszbiBaeTcst «CTpyKTypa M COZAEp)KaHWE JAWUCIMIUIMHBI», BCE Yachl CaMOCTOSTENBHOW paboThI
pacmucaHbl 110 TeMaM M BOIpOcaM, a TakXe YyKa3aHa HeoOXoJqumas ydeOHas JuTeparypa:
oOydaromuiicst u3ydaeT yueOHbIN MaTepHrall, pa30oupaeT MpUMephl U peliaeT pa3HOYPOBHEBBIC 3aa91
B paMKax BBITTOJHEHHS KaK OOIIMX JOMAITHUX 3aJaHAH, TaK ¥ HHAWBHIYATbHBIX TOMAITHAX 3aJaHUN
(U3), BBIMONHIET KypcOBYIO paboTy. Ilpw BBHIMOTHEHWH JOMAITHUX 3aJaHuN 00yJaromeMmycs
clemyeT oOpaTUThCS K 3a/avyaM, PelIeHHBIM Ha MPeAbIAYIINX MPAaKTHIECKUX 3aHATHAX, PCIICHHBIM
JIOMAIITHAM paboTaM, a TakXkKe K IpuMepam, IIPUBOIUMEIM JIeKTopoM. Ecii 3Toro OyaeT HejocTaTouHO
JUTS BBITTOJTHEHHS BCEH PaOOTHI MOXKHO JIOTIOJIHUTEIHHO BOCIHOJB30BATHCS YISOHBIMH MOCOOUSMH,
NpUBEJICHHBIMH B pazjene 6.1 «YueOHas nuteparypa». Ecim, HecMOTpsl Ha M3y4YeHHBIH MaTepHal,




3aJjaHue BBIIIOJIHUTH HE yJaeTCsl, TO B 0053aTEIFHOM MOPSIIKE HEOOXOMMO MOCETUTh KOHCYIITAINI0
IperoaBaTelis, BeIyIero NpakTHYSCKUe 3aHATHS, U/HIN KOHCYJIBTALHIO JIEKTOPA.

W13 noiKHBI OBITH BBITOJIHEHBI 00YYaIOIIUMCS B yCTaHOBJICHHBIEC TIPEHOABATENIEM CPOKH B
COOTBETCTBHH ¢ TpeboBaHmsiMu K odopmiernto KP (TexcroBoit m rpadmudeckoil gacrteit),
chopmymupoBanHeIM B [lomoxkernn «TpeboBaHMs K OQOPMIICHHIO TEKCTOBOH W TpaduaecKon
JOKyMeHTauu. HopMOKOHTPOIIBY.

CamocrosiTenbHas paboTa OOyYaIOIIMXCS IPEANOJaracT CaMOCTOSATENFHOE H3yUeHHE
OTJAEJBHBIX TEM, AOTIOJIHUTEIIFHYIO UX ITOATOTOBKY K Ka)KJOMY NPaKTHYECKOMY 3aHATHIO, TEKYLLIEMY
KOHTPOIO 3HaHMH, BbinoiHenue WJI3, BeImonHeHNEe KypcoBOil pabOThl U JIOJDKHA COOTBETCTBOBATH
rpadMKy H3yYeHHs IPOTPaMMbl TUCLIUTIIMHBL.

Kypconas pabora

[Tpencrasnsier coboli popMy OTUETHOCTH IO CAMOCTOSITENBEHON paboTe CTyIeHTa U COACPKHUT
CHCTEeMaTH3UPOBaHHBIE CBEJCHUS 110 ONPEAETICHHOI TeMe BBIBOABI 110 33/IaHHOW B KypCOBO# paboTe
Teme. V3ydenue Hay4yHO, yueOHOW, HOPMATHBHOM W Apyroil smteparypbl. OTOOp HEOOXOAMMOIO
marepuana. [IpoBeneHune TpeOyembIX pacuyeToB 10 MarepualaM o0O0beKTa HCCIIEAOBaHUS
(mpenmpusTusi, peruoHa); GOPMHPOBAHNE BHEIBOJOB M Pa3pabOTKa KOHKPETHBIX PEKOMEHIAITNMHA IO
pelICHUI0 TIocTaBIeHHOW 3amaun. KypcoBas pabora moJDKHa OBITH BBINOJNHEHAa OOYYaIOIMMCS B
YCTaHOBJICHHBIC MPEIOJaBaTeIeM CPOKH B COOTBETCTBUHM ¢ TpeOoBaHHAMH K odopmiieHuo KP
(TexcroBoit W Trpaduueckoil wactei), copmymupoBaHHEIM B Ilomoxenunm «TpeboBaHus K
0(OpPMIICHHIO TEKCTOBOH U rpaduueckoil tokyMeHTanuu. HOpMOKOHTPOIBY

Kommeke y4eOHO-METOAMYECKMX MAaTepualioB IO BCEM BHAAM Y4YEOHOH IEATENbHOCTH, HPEXyCMOTPEHHBIM padodeit
MPOTPaMMOIl IHUCIUIUTHHEI, pa3MelleH B 3JICKTPOHHOW HH(popMarmoHHo-o0pa3oBatensHON cpene KpMKT UpI'VIIC,
JOCTYIHOM 00y4aroIeMycs 4yepes ero JIMYHbII KaOUuHeT.




Ipuiaoxenue Ne 1 k padoueil nporpamMme mno IHCHUNIHHE
b1.0.09 IIpoeKTHBIM MEHEIKMEHT

®OH/I OHEHOYHBIX CPEJICTB

AJIA MIPOBEACHUSA TCKYIIECI0 KOHTPOJIA YCIIEBACMOCTH
u IlpOMC)KYTO‘lHOﬁ arTrecraguu 1Mo JIMCuMIlJIMHE

b1.0.09 I[IpoeKTHBIH MEHEIKMEHT



1. O0mue noJioKeHus

®onx  ouenouyHslix cpeactB  (POC) sBnasercs COCTaBHOM YacTbl0 HOPMAaTHBHO-
METOAMYECKOI0  O0ECHEeUeHHMs] CHUCTEMbl OLEHKM KadyecTBa OCBOCHUA  OOy4aroIIMMUCS
00pa30BaTebHOI POrpaMMBl.

@OoHA OLIGHOYHBIX CPEIACTB IpeJHAa3HaueH JUIsl HUCIOJb30BAHUSA OO0YyYaroLUMMCA,
npenonasarensimu, anmunuctpanuein KpHKT UpI'VIIC, a Takxe CTOpOHHUMH 00pa30BaTeIbHBIMU
OpraHu3alUsIMM JUIs OLIEHMBAHMs KadecTBa OCBOCHHUs OOpa30BaTEIbHOW NPOrpaMMbl U YPOBHS
c(OPMHPOBAHHOCTU KOMITETCHIIUN Y 00yHarOIUXCS.

3amauamu POC aBnAr0TCA:

— OLICHKA JIOCTHKEHUH 00YJaIOLINXCsl B MPOLIECCE U3YUCHUS AUCIUTITNHBL;

— ofecriedeHHe  COOTBETCTBUS ~ pe3yJbTaToB  oOyuyeHMsl  3ajadyaM  Oyaymiei
po(eCcCHOHANIBHOM AESITEIbHOCTH YEpe3 COBEPLICHCTBOBAHHE TPAJULMOHHBIX M BHEIpPEHUE
MHHOBAILMOHHBIX METOJI0B 00y4YeHHsI B 00pa30BaTeIbHBIN MPOLIECC;

— CaMOIIOATOTOBKA i CAMOKOHTPOJIb O0YYAIOIINXCs B TIpo1Iecce 00y4IeHusl.

@DOoH/ OLEHOYHBIX CPEACTB c(hOPMUPOBAH HA OCHOBE KIIIOYEBBIX NMPUHLUIIOB OLECHUBAHUSA:
BaJIMTHOCTH, HAJIEKHOCTh, 00BEKTHBHOCTb, 3PPEKTUBHOCTD.

Jns omeHKH YpoBHS C(POPMHUPOBAHHOCTH KOMITETCHIIMH HCIONB3YETCSI TPEXypOBHEBas
cucrema:

— MUHHUMAJIBHBIA YPOBEHb OCBOCHUS, 0053aTEIIBHBIN /IS BCEX 00YJAIOLINXCS IO 3aBEPIICHUIO
OCBOCHMs 0OpPa30BaTENbHOW MpPOrpaMMbl; JaeT oOllee Mpe/CTaBlIeHUEe O BUJE AESITEIbHOCTH,
OCHOBHBIX 3aKOHOMEPHOCTSX (DYHKIIMOHHPOBAHUS OOBEKTOB NMPO(ECCHOHAIBHOW JEATEIbHOCTH,
METO/I0B M aJITOPUTMOB PELICHUS IPAKTUUYECKUX 3a/a4;

— 0a30BbIi  ypOBEHb  OCBOEHHUS, NPEBBINIEHHME MHMHHUMAJIBHBIX  XapaKTEPUCTUK
c(OPMHPOBAHHOCTH  KOMIIETEHLIMH; TO3BOJIIET  pellaTh TUIIOBBIE  3a/aud, NPUHUMATh
npodeccuoHaNbHbIE W YIpPaBJIEHYECKUE PpEILICHHs] 110 W3BECTHBIM aJrOpUTMaM, MpaBWiaM U
METOUKAM;

— BBICOKUH YpPOBEHb OCBOEHHS, MAaKCHMaJIbHO BO3MOXKHAsl BBIPAKEHHOCTb XapaKTEPUCTUK
KOMIIETEHIIUH; MPEAIoIaraeT TOTOBHOCTh PEIaTh MIPAKTUYECKUE 3aJa4M ITOBBIILIEHHOW CIIOKHOCTH,
HETHUIIOBbIE 3aJaul, MPUHUMAThb NPO(ECCHOHAIBHBIE M YIPABICHYECKUE DPELIECHUS B YCIOBUSAX
HEINOJHOW  ONpEAENIEHHOCTH, TIpU  HEJOCTATOYHOM  JIOKYMEHTAJIBbHOM, HOPMaTUBHOM U
METOIUYECKOM 00€CTICUEHHH.

2. IlepeyeHb KoMIeTEHIUI, B OPMUPOBAHUN KOTOPBIX y4aCTBYeT
aucuuminHa. IlporpaMmmMa KOHTPOJILHO-OLIEHOYHBIX MEPONIPUATHI.
Iloka3aTe/ i OleHNBAHUS KOMIIETEHIUI, KpUTEPHUH OLIEHKH

JuctuummuHa «[IpoeKTHBII MEHEKMEHT» y4acTBYyeT B ((OPMUPOBAHUH KOMITETEHITHI:

VYK-2 CnocobeH ompeaenath Kpyr 3aiad B paMKax ITOCTaBICHHOW 1€MW M BBIOMpaTh
ONTHUMABHBIE CMOCOOBI MX PEIICHMs, UCXOAS U3 JCHCTBYIOIIUX MPABOBBIX HOPM, UMEIOLIUXCS
PECYPCOB ¥ OTPaHUYCHUHN

IIporpaMma KOHTPOJILHO-OLICHOYHBIX MEPONIPUATHI 04Has opma o0yueHus

HaunmenoBanue
OOGBEKT KOHTPOJISI Koz HaumenoBanue
KOHTPOJIBHO- HWHAUKATOpa
No | Henenst (nmoHsATHE/TEM/pa3aen u T.1. OIICHOYHOT'O CPEJICTBA
OLICHOYHOT O JOCTHIKCHUA
T — JMCIUTIIMHBI) F— (popma mpoBeneHns)
5 cemecTp
Tema 1.1 CymHocTh u
. ’ CobecenoBanue (ycTHO
Texymuii CoJlepKaHue IIPOEKTHOIO VK-2.1, A v )
1 1-6 3agaHusd PEKOHCTPYKTHBHOTO
KOHTPOJIb MeHexkMeHTa. [IpoexT, ero Buas VK-2.2 OBHS (IIHCHMEHHO)
n  ¢a3pl  KU3HEHHOIO IHKJIA. P




Nuunuanus u
MPOEKTa

IIaHUPOBAHUC

3aaHusl TBOPYECKOTO YPOBHS
(mucemenno)  TectupoBanue
(KOMITBIOTEpHBIE TEXHOJIOTHN)

Tewma 2.1 Opranu3zamus
MPOEKTHOT'O MEHEPKMEHTA Ha

CobecenoBanne (yCTHO)
3agaHusi PEKOHCTPYKTUBHOTO

) 7-10 Texymmii MIPEIIPUATHHA U KOHTPOIIB 32 VK23 ypoBHS (IIIICEMEHHO) 3amaHus
KOHTPOJIb peanu3anueil mpoekra ’ TBOPYECKOIO YPOBHS
UYenoBedyeckuii paxTop B (mucemenno)  TectupoBanue
MIPOEKTHOM MEHEIKMEHTE (KOMIIBIOTEPHBIE TEXHOJIOTHH)
CobecenoBanue (yCTHO)
. Tema 2.2 Ynpasnenue 3agaHus PEKOHCTPYKTUBHOTO
Texymuii
3 11-14 KOHTDONE Ka4yeCcTBOM IPOEKTa Y paBlIEHUE YK-2.2 YPOBHS (TUCHbMEHHO)
P pHCKaMH POEKTa TectupoBanue
(KOMITBIOTEpHBIE TEXHOJIOTHUN)
CobecenoBanue (yCTHO)
N 3amaHus PEKOHCTPYKTUBHOTO
Texkymumii Tema 2.3 MeToap! OLIEHKHA a p Py
4 15-17 VK-2.3 YPOBHS (TTUCHMEHHO)
KOHTPOJIb 3¢ (EeKTUBHOCTH MIPOCKTA
TectupoBanue
(KOMITBIOTEpHBIE TEXHOJIOTHN)
Texymmii YK-2.1, Kypcosas aboTa
50 1-17 KOHy“:m Temsr 1.1-2.3 VK22, (H}II/IIZ:LMGHHO et10) p
P VK-2.3 Y
Paznen 1. OCHOBBI IPOEKTHOTO
. MEHEDKMEHTa YK-2.1, HrtoroBoe TecTUpPOBaHHE IO
Texymuii
6 17 Paznen 2. @yHKIMOHATBHBIE VK-2.2, JUCHUIUIMHE (KOMIIBIOTEpHBIE
KOHTPOJIb
BOIIPOCHI MPOEKTHOTO YK-2.3 TEXHOJIOTHH)
MEHeKMEHTa
Paznien 1. OCHOBBI IPOEKTHOTO
IIpomexxyTouHas | MEHEIKMEHTA YK-2.1, Teoperuueckue BOIIPOCHI
7 18-19 | arrectanus - Paznen 2. @yHKIIMOHATIBHBIE VK-2.2, (yctTHO) ®  TpaKTHYECKUE
JK3aMeH BOIIPOCHI MPOEKTHOT'O VK-2.3 3amaHus (TMCEMEHHO)
MEHEDKMEHTa
IIporpaMmMa KOHTPOJILHO-OLICHOYHBIX MEPONIPUATHI 32049HasA opMa 00ydeHust
HanmenoBanue
OOGBEKT KOHTPOJISA Koz HanmenoBaHue
No K KOHTPOJIBHO- HHIMKAToOpa
o ypc (TmoHsTHE/TEM/pa3aen u T.J. OIICHOYHOTO CPE/ICTBA
OIICHOYHOTO JOCTHKCHUSI
- JVICTIUTUTAHBI) S — (popma mpoBeneHU)
Tema 1.1 CymHOCTh )5 ¢ CobecenoBanne (yCTHO)
coJiepKaHue MIPOEKTHOTO 3amaHus PEKOHCTPYKTHBHOTO
1 3 Texymumii MeHeDKMEeHTa. [IpoeKT, ero BUbl VK-2.1, ypOBHS (TTMCEMEHHO)
KOHTPOJIb u  (a3pl KU3HEHHOTO ITUKIIA. YK-2.2 3amaHusg TBOPYECKOTO YPOBHS
Wuunuanust ¥ [UIAHUPOBaHUE (mucemenno) TectupoBanue
NIPOEKTA (KOMITBIOTEpHBIE TEXHOJIOTHN)
Tema 2.1 Opranmzarust CobecenoBanue (yCTHO)
MIPOEKTHOTO MEHEKMEHTA Ha 3amaHug PEKOHCTPYKTHBHOTO
) 3 Texymuii NPEANPUATHH U KOHTPOJIb 32 VK23 yYpOoBHS (IMCBMEHHO) 3amaHus
KOHTPOIIb peanu3anyen mpoeKTa ‘ TBOPYECKOTO YPOBHS
UYenoBevyeckuid paxTop B (mucemenno)  TectupoBanue
IIPOEKTHOM MEHEDKMEHTE (KOMIIBIOTEpHBIE TEXHOJIOTHH)
CobecenoBanue (yCTHO)
N Tema 2.2 YrpasneHnue 3anaHusi PEKOHCTPYKTUBHOTO
Texkymuii
3 3 KOHTDOD KauecTBOM IPOEKTa YIpaBieHue VK-2.2 YPOBHS (TICEMEHHO)
i pHCKaMH IPOeKTa TectupoBanne
(KOMITBIOTEpHBIE TEXHOJIOTHN)
CobecenoBanue (YCTHO)
o 3amgaHusi PEKOHCTPYKTUBHOTO
Texymmii Tema 2.3 MeToas! OIIEHKHA A p 4
4 3 YK-2.3 YpOBHS (TMCHMEHHO)
KOHTPOJTb 3¢ pekTHBHOCTH TIPOCKTa
TectupoBanue
(KOMIIBIOTEPHBIE TEXHOJIOTHH)
Texymmii YK-2.1 Kypcoas aboTa
4 3 i Temsi 1.1 -2.3 S el P
KOHTPOJIb VK-2.2, (IMCbMEHHO, YCTHO)




VK-2.3
Paznen 1. OCHOBBI IPOEKTHOTO
o MEHEIKMEHTa VK-2.1, Hrorosoe TtecTupoBaHHE IO
Texkymumii
6 3 Paznen 2. ®yHKIIMOHATHHBIE VK-2.2, IUCHUTUTAHE (KOMITBIOTEpHBIC
KOHTPOJIb
BOTIPOCHI IPOEKTHOTO YK-2.3 TEXHOJIOTHH)
MEHEHKMEHTA
Paznen 1. OCHOBBI IPOEKTHOTO
[IpomexxyTouHas | MEHEIKMEHTA YK-2.1, TeopeTtuueckue BOIIPOCHI
7 3 arrecTanys - Paznen 2. ®yHKIIMOHATHHBIE VK-2.2, (yctTHO) ®  TpaKTHYECKUE
3K3aMEH BOIIPOCHI IPOEKTHOT'O YK-2.3 3a7aHus (MMCHbMEHHO)
MEHEIKMEHTA

Onucanue noka3arejeid H KPpUTepPUEB OIEHUBAHUS KOMIIETEHIIUH.
Onucanne MIKaJ ONeHNBAHUS

KOHTpOJH) KayeCTBa OCBOCHUA AUCHUIIJIMHBI BKJIKOYACT B CC6$I TGKYH_II/Iﬁ KOHTPOJIb
YCIIEBaEMOCTH H  TPOMEXKYTOUHYIO aTTECTAlMi0. TeKylmIMid KOHTPOJb YCIIEBAEMOCTH H
MMPOMECIKYTOUHAA aTTeCTaluA 06y11a1011114xc;[ MMPOBOJATCA B LEIAX YCTAHOBJICHUA COOTBCTCTBHA
JOCTIDKEHUH  OOydaromMXcsi IMO3TanHbIM — TpeOOBaHUSAM 00pa30BaTEIbHOM MPOrpaMMbl K
pe3yabpTataM 00y4deHus: U GOPMHUPOBAHUS KOMITETCHIINH.

Tekymmii KOHTPOJIb YCIIEBAEMOCTH — OCHOBHOM BHJI CHCTEMATHYECKOW MPOBEPKU 3HAHUIA,
YMCHH, HABBIKOB OOYyYalONIMXCS. 3ajJada TEKYIIEr0 KOHTPOJS — OINEPATUBHOE W PETYISPHOE
yIpaBJICHUE YUCOHOH NESATEILHOCTHIO 00YUAIONIMXCS HA OCHOBE OOPaTHOM CBSI3H U KOPPEKTHPOBKH.
Pe3ynbrarhl OlICHUBAaHMS YYUTBHIBAIOTCS B BUJIE CPEAHEN OLICHKH IIPU IIPOBEICHUH IPOMEKYTOYHOU
aTTECTAIlHH.

I[JI?I OLICHUBAaHWA PE3YyJIbTATOB O6y‘-I€HI/I$I HCIIOJIB3YCTCA I[BYX68,J'IJ'II>Ha$I mIKaja: «3a4TCHO»,
«HE 3a4TeHO» U 4YeThlpexOamipHas MIKala («OTIIMYHO», «XOPOIIO», «YAOBIETBOPUTEIHLHO,
«HEYJIOBJIETBOPUTEILHOY).

[lepeueHb OIIEHOYHBIX CPEJICTB, UCHOIB3YEMBIX /JIsi OIICHMBAHMUS KOMIIETEHIIUH, a Takxke

KpaTKasl XapaKTepUCTHKA 3TUX CPE/ICTB MPUBEACHBI B TAOIHIIE

HaunmenoBanue Tpencrasrerue
Ne OIICHOYHOTO Kpartkas xapakTepucTKa OLEHOYHOTO CPEICTBA OUCHOHHOTO
cpexnctea B @OC
cpencTaa
CpencTBo KOHTPOJIS Ha MPAKTUIECKOM 3aHATHH,
OpPraHU30BaHHOE KaK CIICIMajibHasg Oecela IMpermomaBaTelis C
oOyyaromuMmcsi Ha  TeMbl, CBS3aHHbIE C  H3y4aeMoil
o . | Bompocsl no temam
1 | CobecenoBanue JUCIUTUTMHOW, ¥ PACCUUTAHHOE Ha BBISICHEHHE 00beMa 3HaAHUI
o0yHJaroIerocs o onpeAeIeHHOMY pa3zieiy, TeMe, IpodiemMe 1 JUCTIHTLITHHET
T.IL
MoskeT OBITh HCTIONB30BAHO JIJIsl OIICHKH 3HAHUK 00YJaroNTIXCsl
Paznugaror 3amaun u 3agaHus:
— PEKOHCTPYKTHBHOI'O YPOBHS, MO3BOJISIIOIIUE OLIEHUBATH U
JIMarHOCTHPOBATh YMEHHs CHHTE3MPOBaTh, aHAIM3HPOBATH,
0000mare (akThuyeckuii W Teoperwyeckuit Mmarepuan ¢ | Komruiexr
(opMynTHpOBaHHEM KOHKPETHBIX BBIBOJIOB, YCTAHOBJIEHHEM | Pa3HOYpPOBHEBBIX
HMPUYMHHO-CIIEJICTBEHHBIX CBA3EH; 3a7a4 U 3aJaHui
) Pa3HoypoBHeBBIE MOJET OBITH HCIIOJIb30BAHO [UISl OLCHKHM 3HAHWH, YyMEHHMH, | WM
3aaHus HaBBIKOB ¥ (MJIH) OTIBITA AEATEIBHOCTH 00yJalOIINXCS; KOMIUIEKTHI 33/1a4 U
— TBOPYECKOTO YPOBHSA, MO3BOJIAIONINE OICHWBATh M | 3aJaHHN
JMUarHOCTHPOBATh ~ YMEHMSA,  HMHTETPHPOBATh  3HAHUSA | OIPEAETICHHOTO
pa3nuYHbIX 00JacTel, apryMeHTHPOBATh COOCTBEHHYIO TOUKY | YPOBHS
3peHMS;
MOJKET OBITH WCIIOJIB30BaHO IUIS OIICHKHM 3HAHWH, YMEHH,
HaBBIKOB M (WJIM) ONBITA AESTEIBHOCTH 00YYaIOMINXCS
Cuctema CTaHIapTU3UPOBAHHBIX 3aJaHUM, Mo3BoJisitomIas | TUIOBBIE TECTOBBIE
3 | Tecr aBTOMATH3MPOBATh MPOLENYPY W3MEPEHUs] YPOBHS 3HAHMH M | 3aJaHHA IO TEMe/TIo
yMeHHH 00y4aromerocs. JUCLUTUINHE




MoxeT OBITh HCIOJB30BAHO JUIS OLCHKU 3HAHWN, YMCHHH,
HaBBIKOB ¥ (MJIN) OTBITA JCSITEIHHOCTH 00YJarONTIXCS

KoHneunslil IpoAyKT, NOIy4YaeMblid B pe3yabTaTe JIaHUPOBAHUS
1 BBINOJIHEHUS! KOMITIEKCA YYEOHBIX M HCCIIEAOBATEIBCKHX
3amanuid. Ilo3BomsgeT OHEHUTH YMEHHS  OOYJaromIuxcs
CaMOCTOATENIBHO KOHCTPYHPOBAaTh CBOM 3HAHMSA B IIpoIiecce
pELICHNUS TPAaKTUYECKUX 331a4 U Po0IeM, OpHEHTHPOBATHCS B
nH(pOpMannOHHOM MIPOCTPAHCTBE " YPOBEHB
C(OPMUPOBAHHOCTH  AHAIUTHYECKUX,  HCCIIETOBATEIBCKUX
HaBBIKOB, HABBIKOB MIPAKTUYECKOTO U TBOPYECKOTO MBIIIICHHUS.
BrinonHseTcst 00y4JaroMUCs B UHAUBUYaIbHOM MOPSIKE.
MokeT OBITh MCHOJB30BAHO AJISL OLIEHKU YMEHHUH, HABBIKOB U
(uM) ombITa NESATENHHOCTH 00YYaIOIIUXCS B MPEAMETHON HIIH
MEXIPEIMETHON 001acTsIX

[lepeuens Tem

4 | Kypcosas pabora KypcOBO# paboTHI

Ilepeuens
CpezncTBo, MO3BOJIAIONIECE OLCHUTH 3HAHWS, YMECHUS, HABBIKOB 1 TEODETHICCKIX
(wM) ombITa NESITENIFHOCTH, 00YYaroMerocs Mo AUCIHUILUIHHE. P
5 | Ox3ameH o . | BOIIPOCOB u
MoxeT OBITh HCHONB30BAHO AL OLECHKHM 3HAHUH, YMEHHH, .
MPaKTHYECKNX 3alaHnui
HaBBIKOB ¥ (MJIM) ONBITA AESTEIBHOCTH 00YJaIOIINXCS
K DK3aMEHY

Kpurepun u mkajbl OleHUBAHUS KOMIIETCHIIUI B pe3yJibTaTe U3y4eHHUs M CUUILIUHbI IPH
NMPOBEACHUM IMPOMEKYTOYHOM aTTeCTALMHU
B (popme 3k3amena. llIkaa oueHnBaHUSA YPOBHSA OCBOCHHUSI KOMIIETEHM A

YpoBeHb
IIxanel olieHUBaHUS Kputepun orieHuBaHMs OCBOCHHS
KOMITIETEHIIU I
OO0yyaromuiics MPaBUIHHO OTBETHJI HAa TEOPETHUYECKHE BOMPOCHI.
[lokazanm oTIMYHBIE 3HAHWS B paMKaX y4eOHOro Marepuaia.
[IpaBuibHO BBINOAHWI NIpakTHueckue 3ananus. [lokazan oTiindHbIe .
«OTIUYHOY Bricokmit

YMEHHUS U BJIa/ICHHS HABBIKAMHU IPUMEHEHNS MTOJyIE€HHBIX 3HAHUN 1
YMEHHH TpH pEUIeHHH 33Ja4 B paMKax yd4eOHOro Marepuaa.
OtBeTHI Ha BCE JIOMOIHUTEIbHBIE BOIPOCHI

OOyyvarommiicss ¢ HeOOJbIIMMH HETOYHOCTSIMH OTBETHJ Ha
TeopeTndeckue BoIpochl. [lokasanm Xopolnne 3HaHHMS B paMKax
yueOHoro marepuana. C HEOOJNBIIMMH HETOYHOCTSIMH BBIMOJIHUI
«XOPOLLIO» npakTuueckue 3ajnaHus. Ilokasan xopoliue yMeHus U BIIaJCHUS baszoBblit
HaBbIKaMU IIPUMEHEHUS IIOJIyYEHHBIX 3HAaHUM M YMEHUU IIpU
peleHnH 3aJad B paMKax ydeOHoro wmarepuana. OTBeTHN Ha
OOJIBIIIMHCTBO JIONOJTHUTEJIbHBIX BOIIPOCOB

OOyyaromuiics ¢ CyIECTBEHHBIMH HETOYHOCTSMH OTBETHJI Ha
TeopeTUIecKre BONPOoCkl. [10kaszan yoBICTBOPUTEILHBIC 3HAHUS B
pamkax ydeOHoro Matepuana. C CyIIECTBEHHBIMH HETOYHOCTSIMHU
BEITIOJTHWII TIPAaKTUYECKUe 3ananus. [1oka3an yIoBICTBOPUTEIbHEIC
YMEHUS U BIAJICHUS HABBIKAMH PUMEHEHUS ITOJTyYCHHBIX 3HAHUA U
YMEHUU TIpU peIIeHWH 3aJa4 B paMKax y4eOHOro Marepuaia.
JlomycTiil MHOTO HETOYHOCTEW IMPH OTBETEC HA JOIOJHHUTEIBHBIC
BOIPOCHI

«YAOBJICTBOPUTCIILHO» MuHUMaNbHBIN

OOyuarommiicss TpH OTBETE HA TEOPETHYECKHE BOIPOCH W MpHU
BBIMIOTHEHNHM  TIPAKTHYECKUX  3aJaHUH  MPOIAEMOHCTPHPOBAI Komnerenmmn
«HEYAOBJIECTBOPUTEJILHO» | HEAOCTATOYHBIA YPOBEHb 3HAaHUN M YMEHUM IIPU PELICHUU 3a/1ad B HE

paMkax ydeOHOro Martepuana. [Ipu oTBeTax Ha MOMOJHHUTENBHBIC | CHOPMHUPOBAHBI
BOTIPOCHI OBUIO JIOIYIIEHO MHOXECTBO HENPABIIIBHBIX OTBETOB

Kpurepun u mkajbl olleHUBAHUS Pe3y/JIbTATOB 00y4eHUs PU NMPOBeAeHUN
TeKYIIero KOHTPOJIsl yCleBaeMoOCTH
Kputepuu u mkana oreHuBaHus KypcoBOi pabOThI



IIIkama
OLICHMBaHMS

Kpurepun onennBanus

«OTIHYHO»

CopmepxaHne KypcoBOil pabOTBI IOJHOCTHIO COOTBETCTBYET 3aJaHHUIO, COIEpXKalleMycs B
METOAMYECKIX YKa3aHWSX, U IDTaHy. [IpeacTaBiIeHbl pe3ynbTaThl CTPYKTYPHPOBAHHOTO H JIOTHIECKH
MIOCJIEIOBATEIEHOTO 0030pa INTEPATYPHBIX M MHBIX HCTOYHHUKOB IO TeMe uccienoBanui. CTpyKTypa
KypCOBOH paOOTHI IOTHYECKH U METOAMYECKH BBIAepKaHa. BepHO onpeieleHbl HCXOAHbIEe TaHHBIE IS
pacueToB. Bce aHanMTHYEeCKHE pacdeThl BBITONHEHBI BEPHO, KOPPEKTHO TIPHUMEHEHBI METOJBI
SKOHOMHYECKOTO aHalIN3a, He HapylIeHa METOANKA aHAIN3a IIpeIMeTa HCCIleoBaHMs. Bee BRIBOAEI 1
MPE/IOKEHHsST yOSAUTEIbHO apryMEHTHPOBaHbL [Ipu 3amure KypcoBOil paOOThI 0OOyYaIONIMKACS
MPaBUJIBHO M YBEPEHHO OTBEYACT HA BOMPOCHI MPEMOJAaBaTelNsl, NEMOHCTPUPYET TITyOOKOe 3HAHHE
TEOPETHYCCKOTO MaTEpUalia, ClIOCOOCH apryMEHTUPOBATh COOCTBCHHBIC YTBEPIKIACHHUS M BRIBOJIBI

«XOPOIO»

CopepxkaHue KypcoBOil paOOThl MOJHOCTBIO COOTBETCTBYET 3aJaHUIO, COJAepXKalleMycs B
METOJIMYECKUX yKa3aHUsX, U MiaHy. [IpeacTaBieHbl pe3ysbTaThl CTPYKTYPUPOBAHHOTO U JIOTHYECKU
MOCJIE/IOBATENILHOTO 0030pa JINTEPATYPHBIX M MHBIX HCTOYHHKOB MO TeMe uccienoBanusi. CTpykTypa
KypCOBOH paOOThI JIOTHYECKH M METOIMYECKH BbIIepXKaHa. BepHo orpeeneHbl HCXOHbIE JaHHBIE IS
pacdeToB. B pacuerax IOIMyCKalOTCS HE3HAUWTENFHBIE (HE MCKAXKAIOMIME OOIIer0 WTOTa OICHKH)
MOTPEITHOCTH/OMHNOKA. BONBIIMHCTBO BBIBOJOB M IPEIOKEHUH apryMEHTHPOBAHO, KOPPEKTHO
TMPUMEHEHBI METONBl JKOHOMHYECKOTO aHajih3a, He HapylieHa MeTOIUKa aHalh3a MpeaMera
uccnepoBanna. OdopmileHHe KypcoBOH pabOTHl W MONYYCHHBIC PE3YNIbTAaTHl B IIEJIOM OTBEYAOT
TpeOOBAaHUSAM, H3JIOKCHHBIM B METOAMYCCKUX YyKa3aHHAX. VIMEIOTCS omHa-IBE HECYIIECTBECHHEIC
OIMOKH B HCTIOIh30BaHUH TEPMUHOB, B IOCTPOCHHBIX JHarpaMMax B CXeMax, B 0(hOpMIICHUH TaOJIHII.
HannyecTByeT He3HAUUTENBHOE KOJMYECTBO IPaMMATHYECKUX /W CTHIIMCTUYECKUX OoMIMOOoK. [Ipu
3alIMTe KypcOBOW pabOThl OOydalOIIWiiCs NPaBUIBHO M YBEPEHHO OTBEYAET Ha OOJIBIIMHCTBO
BOIIPOCOB TIperojaBaTelis, JIEMOHCTPUPYET XOpoIllee 3HaHHE TEOPEeTHYECKOro MaTepHaia, HO He
BCErjla CHOCOOEH apryMEHTHPOBaTh COOCTBEHHBIC YTBEPIKACHHS M BBIBOABL. [lpM HaBOISIIMX
BOIIpOcax MpenoaBaTessi HCIPABIsieT OUIMOKH B OTBETE

«YAOBIET-
BOpPHUTEIb-
HO»

ConepxaHue KypcoBoil paOoOTbl IIOJIHOCTBIO COOTBETCTBYET 3aJaHUIO, COAEpXKaleMycs B
METOJIMUYECKUX YKa3aHWSIX, W IUIaHy. Pe3ymbraTsl 0030pa JHMTEpaTypHBIX M WHBIX HCTOYHHKOB
MPE/CTAaBICHBl HEJOCTaTOYHO IMOJHO, HEIOCTATOYHO JIOTUYHO M IOCJIeN0BaTeNbHO. BepHo
OTIpeZIe]IeHbl WCXOAHBIE MJaHHBIE [UI pPAcueToB, HO HMEIOTCS TpyOble OMMOKM B pacdeTax.
AprymeHTanus BIBOJIOB M MPEIIOKEHUH cabast MM OTCYTCTBYET. DKOHOMHYECKHE BBIBOJBI HOCSIT
KOHCTAaTUPYIOIIMH (OnHcaTeNnbHbI) XapakTep. MIMeoTcs ofHO-ABa CYIIECTBEHHBIX OTKIOHEHHH OT
TpeboBaHMiT B O(OpPMIICHHH KypcoBOW palboThl. IlosydeHHBIE pe3ynbTaThl B IIEJIOM OTBEYAIOT
TpeOOBaHUSM, U3JI0)KEHHBIM B METOIMUECKHX YKa3aHUsX. IMEIOTCs 0/iHa-/[BE CYIIECTBEHHBIX OIIUOKN
B UCIIOJIb30BaHUU TEPMHUHOB, B IOCTPOSHHBIX THarpaMMax U cxemax. MHOTo rpaMMaTHYECKUX U/HITH
CTHJIMCTUYECKUX OIUOO0K. [Ipu 3ammre KypcoBoil paboTsl 00yJaronuiica JoImycKaeT rpy0Oblie OIIHOKN
NPy OTBETax Ha BOIPOCHI MpernojaBaresisi W /WiM He nan oTBeT Oosiee 4yeM Ha 30% BOIPOCOB,
JEMOHCTPHUPYET clnaboe 3HaHHE TEOPETUUECKOro MaTepHana, B OOJIBIIMHCTBE CIy4aeB HE CIIOCOOEH
YBEPEHHO apryMEHTUPOBATh COOCTBEHHBIC YTBEP)KICHUSI U BHIBOBI

«HEYJIOB-
JIETBOPH-
TENBHO»

ConepxaHue KypcoBOW pabOTbl HE COOTBETCTBYET 3aJaHHUI0, COJIEPIKAIIEMYCsl B METOJMYECKUX
yKa3aHusiX, W IuiaHy. HeBepHO ompeneneHbl UCXOIHbIC NaHHBIC Uil PACYeTOB, HEBEPHO M HE
KOPPEKTHO MPUMEHEHBI METO/bl YKOHOMHYECKOrO aHaIn3a. DKOHOMHUYECKHE BBIBOJBI COJIEPIKAT
HCBEPHYI0O JIKOHOMHYECKYIO OLEHKY. lMeroTcs Oojee ABYX CYIIECTBEHHBIX OTKIOHCHHH OT
TpeOoBaHui1 B 0pOpMIICHUHU KypCOBOI paOOTHI. BOJBIIIOE KOTMYECTBO CYIIECTBEHHBIX OIMUOOK ITO CYTH
pabOTHI, MHOTO I'paMMaTUYEeCKUX M CTHIIMCTHYCCKHX OmHOOK u 1p. IlodydeHHBIC pe3yNbTaThl HE
OTBEYAIOT TPEOOBAHMAM, M3JIOKEHHBIM B METOAMYECKHUX yKa3aHMAX. [Ipu 3amuTe KypcoBoit paboTh
o0ydaromuiics 1eMOHCTpUpYeT ciiaboe MOHMMaHUe TPOrpaMMHOI0 Marepuala, CTYJeHT He MOXKET
3alMUTUTh CBOU PECHICHUA, JOMMYCKACT pr6I)Ie q)aKTI/IqCCKI/IC OI_HI/I6KI/I IIpyU OTBETAX HA MOCTABJICHHBIC
BOIIPOCHI MJIM BOBCC HE OTBCYACT HA HUX.

KypcoBast paboTa He npezcTaBieHa npemnoaaBarento. OOyJaromuiics He SBUJICS Ha 3aIIUTy KypCOBOH
paboThI

KpuTepuu u mkana onieHuBaHus IpHU coOeceJOBaHUH

IlIkasa oLleHUBaHUs Kpurepuu onieHuBaHus

COTJIIUYHO»

I'mybokoe W mpoyHOE YCBOEHWE MPOrpaMMHOTO Marepuaia. llomHble,
MOCTIeIOBATENbHBIC, TPAMOTHBIE M JIOTHYCCKH H3JIaraeMble OTBETH TPH
BuAOU3MeHeHHN 3anaHus. OOyvaromuiicss CBOOOTHO CHpaBIsSETCS C
MMOCTABJICHHBIMU 3aJ]a4aMH, MOXET OOOCHOBaTh MPHHATHIC PCIICHHS,
JEMOHCTPUPYET BIAJCHHUE PAa3HOCTOPOHHMMM HaBBIKAMH M MpHUEeMaMu
BBITIOJTHCHUSI TPAKTHYCCKHUX PaOOT

3a4TCHO

«XOpPOLIOo»

3HaHue nporpaMMHOI0O  Marepuaja, TrpaMOTHOC  U3JI0KCHHUC, 0e3
CYHICCTBCHHBIX HETOYHOCTEll B OTBETEe Ha BOIPOC, MNPaBUIILHOC




[IIkana oneHnBaHUS

Kpurepun onieHnBanus

«YHAOBJIETBOPUTEIIBHO)»

OPUMECHCHUC TCOPETUUYCCKUX 3HaHPII>i, BJIaACHHUC HeO6XOI[I/IMI)IMI/I HaBbIKaMH
TIPpY BBITIOJTHCHUU TTPAKTUYCCKHUX 3a1a9

OOyyJaromuiics IEMOHCTPUPYET YCBOSHHE OCHOBHOTO MaTepuana, IMpH
OTBETE JOMYCKAIOTCSI HETOYHOCTH, IPU OTBETE HEJOCTATOYHO MMPABUIIbHBIC
(GOpPMYTHPOBKH,  HApYIICHHE  MOCICHOBATEIbHOCTH B H3JIOKCHUU
MPOTPaMMHOTO MaTepuaja, 3aTPYyAHCHUS B BBINOJHEHHU MPAKTUYECKUX
3amanuii. Crmaboe 3HaHWE MPOrPaMMHOTO Marepuwajia, IpH OTBETe
BO3HHKAIOT OIIHOKY, 3aTPY/IHEHHS TIPH BHIMOJHEHHH PAKTUYECKUX paboT

«HEYIOBJICTBOPUTECIBHOY HEC 3a4TCHO

He ObL10 MOMBITKY BBITIOIHUTD 33[aHUe; OTKA3 B OTBETE HA MOCTABJICHHBIN
BOIPOC

Kpurepuu u nikana OeHUBaHUS Pa3HOYPOBHEBBIX 33124

IIIkaa oreHUBaHUS

Kpurepun onieHuBanust

OOyuarommiicss TOTHOCTBIO ¥ TPABIIIFHO BEITIONHWI 3anaHus. [Tokazan
OTJIMYHBIE 3HAHUS, YMEHUSI U BJIAJICHUS] HABBIKAMU MIPUMEHEHUS UX TpU
pelieHny 3a/1a4 B paMKax yCBOGHHOTO yueOHOro Marepuaia. B BeIBogax
COIEP)KUTCS  pa3BEpHyTas OSKOHOMMYECKAsh OLEHKAa pPe3yIbTaToB
pacyeroB. BwIiBOon norumdecku CTpykTypupoBaH. Paborta odopmiiena
AKKyPaTHO M B COOTBETCTBUH C NPCABABISICMBIMH TPSOOBAHISIMU

OOyuaronuiicss BBIMOJHWI 3aJaHUS C HEOOJBIIMMUA HETOYHOCTSIMH.
IToka3an xopoliue 3HaHHs, YMEHUS U BJIaJICHUS HaBbIKAMU NPUMEHEHUS
WX TP PEIICHAUH 3a/1a9 B paMKaX YCBOSHHOTO yaeOHoro Marepuaia. Ecth
HelmocTaTKh B OodopMieHHH pabOTHl W/WIH HENOYEeTHl B HAIHCAaHUHN
BBIBOJIOB

OOy4aronMiicsi BBIMOIHMI 3a/IaHHsl C CYIIECTBEHHBIMU HETOYHOCTSIMHU.
[Moka3an yqoBIETBOPUTEIbHBIC 3HAHUS, YMEHHS U BIAJICHUS HABbIKAMHU
MPUMEHEHUsI UX HPHU PELICHUH 33[a4 B PaMKaX YCBOCHHOTO y4eOHOTO
Mmatepuana. KadectBo odopmiieHuss paboTbl MMeeT HEI0CTaTOYHBIN
ypoBeHb. BBIBOIBI HOCST ONMCATENbHBIH XapakTep H/WIA TE3UCHOE
COJIepIKaHHe.

COTJIMYHO»

«XOPOLIOo» 3a4TCHO
«YAOBJICTBOPUTCIILHO»
«HEYIOBJIETBOPUTECIIBLHOY HEC 3a4TCHO

IIpu BbIMOMHEHWW 3aJaHUN  OOYYAIOUIUICS  MPOJIEMOHCTPUPOBAI
HEJOCTAaTOYHbIN YPOBEHb 3HAHUM, YMEHUH U BJIAJCHUS UMU [IPU PELIEHUN
3aJa4 B paMKaxX YCBOCHHOI'0 y4eOHOT0 MaTepuaa

KpI/ITCpI/II/I " IIKajJ1a OIlCHUBaHUA TECTOB I10 TeMaM/I[I/ICIII/IHJ'H/IHe

[IIxana oneHUBaHUS

Kputepun oneHuBaHus

KOTIUYHO»

«XOpOoUIO» «BavyTCHO»

«YAOBJICTBOPUTCIILHO»

OO6yuatonuiicss BepHo otBetwsn Ha 90 — 100 % TecToBBIX
3aIaHUI NPU IPOXOKACHUU TECTUPOBAHUS

OO6yuatontuiicst BepHOo oTBeTHI Ha 80 — 89 % TECTOBBIX 3aJaHUI
IIPU IPOXO0KIECHUH TECTUPOBAHUSL

OO0y4atontuiicst BepHO 0TBeTHI HA 70 — 79 % TECTOBBIX 3a1aHUIA
IIPU NPOXKJICHUU TECTUPOBAHUS

«HEC YAOBJICTBOPHUTCIILHO»

«HEC 3a4YTCHO»

OOyJaronmuiicss BepHO OTBETWI Ha 69 % W MEHee TEeCTOBBIX
3aJlaHuH NPU NPOXOXKIECHUU TECTUPOBAHUS

3. TunoBble KOHTPOJIbLHbIE 3aIaHNMsI MJIM MHbIE MATEPHAJIbI, HEO0X0AMMbIE
1JI51 OLleHKM 3HAHUI, YMEeHM i, HABLIKOB U (MJIH) ONbITA A€ATEJIbHOCTH

Sl o

3.1 TunoBbie BONPOCHI JIs1 coOeceT0BaAHUS

OGpa3zelr TUTIOBBIX BOIIPOCOB JIJIs1 COOECeT0BaAHUS
no teme 1.1 «CyuHocTh 1 cosiepKaHue IPOSKTHOTO MeHeKMeHTa. [IpoekT, ero Buas! U (Gassl
AKU3HEHHOT0 LUKJIa. HUIMaus U INIaHUpOBaHHUE TIPOEKTa

CyTbh MPOEKTHOTO MEHEKMEHTA
3aga4u MPOEKTHOTO MEHEKMEHTA

CTpyKTypa IPOEKTHOTO MEHEPKMEHTA
Crannmapt npoektHoro MmeHepkMenTa (PMBOK u T.11.)




CyIIHOCTb TUTAHUPOBAHUS
OmnpemeneHus MpoeKTa
Cxema M3MepeHus MPOSKTa

®© NN

Kiraccudukarys mpoekToB

9. JKu3HEHHBIN UK IpoeKTa

10. da3spl )KMU3HEHHOTO LIUKJIA

11. VYcras IIpoekta

12. Ilnan ynpaBieHUs IPOEKTOM

13. 3apauu sTana HHULHUALIH

14. ITocTaHoBKa Ieiei mpoeKTa

15. CtpykTypHas MOZAENIb MPOEKTa

16. IIpaBuia moCTPOCHNUS KJIACCHYECKOIO CETEBOI0 rpaduKa MpoeKTa
17. CoBpeMeHHas HOTalMsI CETEBOTO Tpaduka npoekta. « KpUTHUECKUit» MyTh MPOEKTa
18. Nuarpamma I'anTta. 3arpy>K€HHOCTb PECYPCOB.

19. Cmera u OIOKET MPOEKTa

20. Matpuna puckoB

21. Matpuua OTBETCTBEHHOCTH

OO0pa3ser TUITOBBIX BOIPOCOB It COOSCeI0BAHUS
o teme 2.1 «Opranuzanus NpoeKTHOTO MEHEKMEHTA Ha IPEIIPUITUN U KOHTPOJIIb 32
peanuzanueit npoexra Yenopeueckuil pakTop B MPOEKTHOM MEHEIKMEHTE
Komanna n ygyacTHUKH ITpoeKTa

OCHOBHBIE XapaKTePUCTUKHA KOMaH/bI TPOEKTa

MortuBanys 4I€HOB KOMaH bl IPOEKTa

OpraHu3aiioHHbIe CTPYKTYPBl KOMaH bl TPOEKTa

Pazpemenne KOHGIUKTOB B KOMaHE POEKTa

OT4eTHOCTH O XOJI€ BBHITIOJTHEHUS MTPOEKTa

ITonsTue «Bexay npoekra

[Iponecc MOHUTOPHHTA MPOEKTA

BzanmoieiicTBre MPOEKTHOM U GYHKIIMOHAILHOW OPraHU3allMOHHON CTPYKTYPHI Ha TIPEATIPUATUHH

= 0 0 Nk WD =

0. HpeI/IMYH_IeCTBa " HEAOCTATKHU IMMPOCKTHOT'O MEHC/PKMCHTA Ha NPCANPUATUN

OGpa3zelr TUTIOBBIX BOIIPOCOB JIJIsi COOeCeI0BaHUS
o Teme 2.2 «YTpaBleHne pUCKaMH MPOEKTa. YIPaBlIeHUE KAUeCTBOM MPOEKTa»
HpOLICCC IIJIAaHUPOBAHUSA YIIPABJICHUS PUCKAMU ITPOCKTA

Wnentuduxanus puckos

Bunbl cTpareruii pearupoBaHus Ha PUCKH ITPOEKTA
[Ipouecc MUHMMHU3aLUU PUCKOB

Knaccudukarms puckon

UYro Takoe Ka4ecTBO MPOEKTA

[Ipouecce! ynpaBneHns Ka4eCTBOM MPOEKTA
Mertoapl KOHTPOJIS Ka4eCTBA IPOEKTa

A e AN i

Ay,I[I/IT KaueCTBa IMPOCKTa

OGpa3zelr TUTIOBBIX BOIIPOCOB JIJIs1 COOECeI0BaAHUS
o teme 2.3 «MeTtobl o1leHKH 3((HEeKTUBHOCTH MPOSKTa»
1 Db dexTuBHOCT TPOEKTA
2 Kputepun 3¢(eKTUBHOCTH MPOeKTa 0€3 YKOHOMHUYECKUX MoKa3aTenen
3 Kputepun 3 PpeKTUBHOCTH COIMATBHBIX TPOCKTOB
4 Kpurepuu 3¢(peKTHBHOCTH MPOEKTA IPU TTOMOIIH SKOHOMHUYECKUX MTOKa3aTeNei



5 OcoOGeHHOCTH OLIEHKH MPOEKTa BO BPEMs €r0 pealn3aluu

3.2 Tunosble 3a1aHNs PEKOHCTPYKTHBHOI'O YPOBHA
3amaHus BBUIOKEHBI B DJIEKTPOHHOW WH(MOpMaImoHHO-o0pa3oBaTenbHOM cpene KpWIKT
HpI'YIIC, nocTynHO# 00y4aromemMycs uepe3 ero JIMYHbII KaOuHeT.
Huxe npuBeneHsl o0pasibl TUIOBBIX BapHAHTOB 3aJaHUN PEKOHCTPYKTUBHOIO YpPOBHS,
PEIYCMOTPEHHBIX paboyeii mporpaMMon.

OO0pa3er THIOBOTO BapUaHTA 3a/JaHUH PEKOHCTPYKTUBHOTO YPOBHS
1o TeMe 1.1 «CyIIHOCTh ¥ coiepKaHKue MPOSKTHOrO MeHeDKMeHTa. [IpoekT, ero BUIbI U (ha3bl
KU3HEHHOTO IUKJIA. THUIMANMS ¥ TUTAHUPOBAHHUE TTPOSKTa)
3aoanue 1
OnpenenuTh U3 CIIUCKA IEATSIILHOCTEH (JaHHBIX MPETIOaBaTelIeM ), YTO SBIISICTCS IPOSKTOM, a YTO
— MOBCEIHEBHOM JICATEIBHOCTIO. Pe3ybTaThl 0pOopMHTE B TAOIHIIE.

OcHOBHbIE IPU3HAKU IIpoext IloBcemHeBHAS
NEeATENBLHOCTD

HanpaBieHHOCTh Ha JOCTH)KEHUE KOHKPETHBIX LIeJIel

KoopnnaupoBanHO€E BHITIOJHEHNE B3aUMOCBSI3aHHBIX JACHCTBUIMA

OrpaHudeHHas MPOTSKEHHOCTh BO BPEMEHH, C ONPE/ICICHHBIM Ha4aJIOM M KOHIIOM
HenoBTOpMMOCTh M YHHKAJIBbHOCTh

3aoanue 2
Ha ocHoBanuu HMH(pOpMAIMK O MPOEKTE, BHIOPAHHOM JUIS BBIIOJHEHHS MPAKTHYCCKUX padoT,

paszpaboTaTh YepHOBHK Y cTaBa nmpoekTa. J{s yo0cTBa MOKHO BOCIOJIE30BATHCS TAOIUIICH.
OneMeHT YcTaBa IpoeKTa CyTb 371€MeHTa

Ha3Banue npoekra

BI/ISHCC-HCJ'H/I WJIM TPUYMHBI BOSHUKHOBCHUS IMPOCKTA
Ienu mpoexra

I'panune! npoekra

CopepxaHue MpoeKTa (3aJaun MpoeKTa)

OCHOBHEIE MPEANOJIOKECHNUA U OTPAHUYCHU S

KoHTposibHbIE COOBITHS 1 KIIIOYEBBIE IAThI
OCHOBHBIE pe3yJIbTaThl U KPUTEPUH ycIiexa
[Tnanupyemasi CTOMMOCTh IPOEKTa

3aoanue 3
1.Onpengenuts COOTBETCTBYET JW JaHHas Lelb mnpenojasateneM noaxony SMART wu
apryMEeHTHPOBAHHO J0Ka3aTh. IJig y1o6CcTBa MOKHO BOCIIOIB30BATHCSI TAOJIUIICH.

SMART - noaxon DJIEMEeHT 1eIn

Kouxpemuwie (Specific)

Hzmepumvie (Measurable)

Jlocmuocumvre (Achievable)

IHpunocawue pezynomam (Relevant)

Oczpanuuennvie 6o epemenu (Time-bound)

2.ChopMynupoBath Jr00YI0 CBOIO ENb U MTOKa3aTh, 4TO OHA cooTBeTcTBYeT SMART — noaxony.
I[J'I}I YI[O6CTB8. MOKHO BOCITIOJIb30BAaThCA Ta6J’II/II_IeI‘;L

SMART - noaxon DJIeMEeHT 1eNu
Kounxpemmnuwie (Specific)

Uszmepumvie (Measurable)
Hocmuocumeie (Achievable)
Ipunocawue pezynomam (Relevant)
Ocpanuyennvle 60 spemenu (Time-bound)




3aoanue 4

1.CrutanupoBaTh  KOCMETHYECKHMH  PEMOHT  YETHIPEXKOMHATHOM  KBapTUPBl  MOCTPOUB
CTPYKTYPHYIO MOJIETb MPOEKTa MO CIACAYIOMMM AaHHbIM. OOmias Miomanb YeThIPpeXKOMHATHOU
kBapTUpbl — 120 kB. M. PaGoTh! OyAyT BBIMOTHATHCS IBYMS MapaMH CIEUaIucToB: /[kxaminryTom u
PaBmianom, Baneii u Baceit. [[xaminyt u PaBmian - kiietor 000u co CKOpOCThi0 1 KOMHaTa B JIEHb,
YKJIaJbIBAIOT JJAMHUHAT CO CKOPOCTHIO 4 yaca KOMHara, OemsT 2 Jaca Ha KoMHatry. Bans u Bacs -
KJIICIOT 000M CO CKOPOCThIO | KOMHATA B IMOJNTOpPA JHS, YKIIAIBIBAIOT JIAMUHAT CO CKOPOCTHIO 2 Haca
KOMHaTa, 0eJsIT 2 4yaca Ha KOMHaTy. MaTepualibl y)Ke 3aKyIUICHBI.

3aoanue 5

1.CrtaHupoBaTh KOCMETHYECKUM PEMOHT YETBIPEXKOMHATHOM KBapTUPBI IIOCTPOUB CETEBOM
rpaduK IpoeKTa M0 CISAYIOIUM JaHHBIM U pe3yJibTaTaM IpeaslayIiero 3aganus. Oomas niomaip
YeThIpeXKOMHATHON KBapTupbl — 120 kB. M. PabGoTbl OyayT BBINONHATHCS JABYMs IapaMu
cnenuanucro: Ixamiryrom u PaBmanom, Baneit u Baceii. /xammryt u PaBman - kiietor o6ou co
CKOPOCTBIO | KOMHATa B JIeHb, YKJIabIBAIOT JIAMMHAT CO CKOPOCTBIO 4 yaca KOMHaTa, OelsT 2 Jyaca
Ha KoMHaTy. Bans u Bacs - kieroT 060u co ckopocThio 1 KOMHaTa B MOJATOpPA AHS, YKJIAIbIBAIOT
JaMHHAT CO CKOPOCTBIO 2 yaca KOMHaTa, OeiAT 2 yaca Ha KOMHaTy. Marepuainsl yxKe 3aKyIUICHBI.

2.0npenenuTh TPAEKTOPUIO «KPUTHUECKOTO IIyTH»

3adanue 6

1.CrtanupoBaTh KOCMETUUECKUN PEMOHT YEThIPEXKOMHATHOM KBapTUPBI IOCTPOUB JUArpaMmy
['anTa Mo cleayloIMM JaHHBIM M pe3yibTaTaM Mpeabayiiero 3afganusg. OOmas miomanb
YeThIpeXKOMHATHON KBapTupbl — 120 kB. M. PabGoTbl OyayT BBINONHATHCS JABYMs IapaMu
cnenuanucrtoB: >xaminyrom u PaBmanom, Baneit u Baceii. /xammryt u PaBman - kiietor o6ou co
CKOPOCTBIO 1 KOMHaTa B JIeHb, YKJIaJbIBAOT JJAMUHAT CO CKOPOCThIO 4 yaca KOMHaTa, OensT 2 Jaca
Ha KoMHaTy. Bans u Bacs - kieroT 060u co ckopocThio 1 KOMHaTa B MOJATOpPA JHS, YKJIAIbIBAIOT
JaMHHAT CO CKOPOCTHIO 2 yaca KOMHaTa, OesaT 2 yaca Ha KOMHaTy. Marepuainsl yxe 3aKyIJICHBI.
2.01npenenuTh CTENEHb 3arpy3KH PECYPCOB

3adanue 7
CocTaBuTh MaTpuIly OTBETCTBEHHOCTH (Hanpumep, RACI) no pe3ynapTaTam NpeabLAyIIuX 3aJaHui.
J171s1 yno6cTBa MOXKHO BOCIOJIb30BaThCs TaOIMIIEH.

HanmenoBanue paboThI Joxamiryt PaBuian Bans Bacs Myx Kena

1 Pabora R A C 1 C

OO0pa3er THTIOBOTO BapHaHTa 3a/IaHUH PEKOHCTPYKTUBHOTO YPOBHS
o TeMe 2.1 «Opranu3anus MPOeKTHOTO MEHEDKMEHTA Ha TIPEITPHUITHNA U KOHTPOJTb 32
peanuzanuei mpoekra YenoBeueckuit (hakTop B MPOSKTHOM MEHEKMEHTE)
3aoanue 1
1.0OnpenenuTh MO BapraHTaM OTBETA CIEIUATBHOTO TecTa (MPEIOCTaBIIEH MperogaBaTeneM)
CTpaTervy TIOBEJICHUS B TPYIOBOM JEATEIHHOCTH JUIsI caMoro cryaeHrta. s yao0cTBa MOXKHO

BOCITIOJIB30BAaTbHCA Ta6n1/1uei/'1.

«Uepemnaxa «Axyna» «MenBeKOHOK) «JIncay «CoBay»
Ne Bamn Ne bamn Ne Bamn Ne Bamn Ne Bamn

2.0mpenenuTh OrpaHUYEHUs 3aHATHS POJIEM B NPOEKTHOW KOMAaHIE COTPYIHHKAMH,
MPUIAEPKUBAIOIIMMHA TOW WJIM HHOM CTPATErMU NOBEACHUS

3adanue 2
CpaBHUTH BHIBI OPTraHU3AIMOHHBIX CTPYKTYP C TOYKH 3PEHHUS CIIOCOOCTBOBAHUS peallu3alliu
MPOEKTHOMY MEHEKMEHTY. i ynoOcTBa MOKHO BOCTIONB30BAThHCS TaOIHIICH



Kpurepuii DyHKIMOHAJIBHAS Martpuunas | IIpoektHas
YpoBEHb HEONPENEIEHHOCTH

Texnonoruus

KommiekcHOCTb

ITpogomKHUTENbHOCTh

3HayeHue A1l KOMIaHUU

YpoBeHb B3aUMOJICHCTBUS MEXKIY YaCTSIMU IPOEKTa
Baxnoctb (hakTOpa BpeMeHH (HaIHYHe KPUTHIECKUX CPOKOB)
3aBHCUMOCTh OT BBIIIECTOSIIEH OpraHu3aluu

OO0paser THIOBOTO BapUaHTA 3a/JaHUH PEKOHCTPYKTUBHOTO YPOBHS
1o Teme 2.3 «YrupaBjaeHUE Ka4eCTBOM MPOEKTA. YIPaBICHUE PUCKAMU MTPOEKTa»
3aoanue 1
Ha ocHoBaHMM BBIIaHHOTO ONMUCAHHUS HWCTOPUU PA3BUTHS CHUCTEMBI YIIPABICHUS KauyeCTBOM
bupmbl «Dop» ONPEACTUTh XapaKTEPHbIC YEPTHI 3TOM CUCTEMBI, CPABHUTH J1BA MTOAX0/a (CTaphlid U
HOBBIN) K KOHTPOJIIO ACSITENLHOCTH paOOTHUKOB KoMnaHuu «Dopa», caenaTh apryMeHTUPOBAHHBII
BBIBOJ O IIPEUMYIIIECTBAX HOBOT'O MOAX0/a K CUCTEME KOHTPOJIsi paOOTHUKOB.

3aoanue 2

OneHUTh PUCKH TIO TPYIIAM I MPOCKTa PEMOHT KBAapPTHPHI, MOCTPOUTH MATPHUILy pEHTHHTA
PUCKOB, IS BBICOKHX M CPEIHHX PHCKOB pa3paboTaTh Mepbl 110 MHHUMHU3ALUU
HACTYIUICHHSI/CTOMMOCTH PHCKA W MEPHI 110 JIMKBUAAIMH TOCTIEACTBHIA prcka. [y y1o0cTBa MOXKHO
BOCIIOJIB30BaThCs TaOIHIEH

Haumenosan | BepostHOCTh Croumoctb Ornenka pucka | Mepsl no | Mepst o
He pucKa peanu3anun JTUKBUAATAN (TIepeMHOXXUTH MUHIMHA3AIIH JTUKBUAANN
pucka MOCTICICTBUSL | BE  TIOCICAHUE | HACTYIUICHUS/CTOM | TOCIEACTBUIN
pHucKa KOJIOHKH) MOCTH pHCKa pHUCKa
Huzkas Huskas
Cpennsist Cpennsist
Bricokas Bricokas
WIA B YUCIIOBBIX | WA B
3HAUEHUAX YUCIIOBBIX
3HAUCHUSIX

OO6pazel THOBOIO BapHaHTa 3aJJaHUN PEKOHCTPYKTUBHOTO YPOBHS
o teme 2.3 «MeTtobl o1leHKH 3((HEeKTUBHOCTH MPOEKTa»
3aoanue 1
Onpenenutb JaHHbE Ui moacyeTa 3(G(EKTUBHOCTH COLHUAIBHOIO, KOMMEPUYECKOro U
TOCYJapCTBEHHOTO (YPOBHS MYHHIIMTIAIIMTETA, PETHOHA, (elepaabHOro) Impoekta. Pe3ymbraTs

CBECTH B TaOJIHILY
JlaHHBIE 1715 TOZICUETa Kommepuecknit |  CouunanbHslit TlNocynapcTBeHHBIH (YpOBHS MyHHLIUIAIUTETA,
3¢ PEeKTUBHOCTH peruona, genepaabHOro)

3.3 TunoBbie KOHTPOJIbHBbIE 32/1aHUS TBOPYECKOI'0 YPOBHH
3amaHusl BBUIOKEHBI B DIIEKTPOHHOM HH(popMarmonHo-oOpa3oBatenbHoi cpene Wpl VIIC,
JIOCTYITHOW 00yYaroIeMycs 4epe3 ero JINYHbIN KaOuHeT.
Hwxke mnpuBeaeHsl oO0Opa3lbl THUIOBBIX BapHAaHTOB 3aJaHUM TBOPYECKOTO YPOBHS,
MIPETYCMOTPEHHBIX pabovei mporpaMMoi.

OO0pa3zer] TUIIOBOTO BapuaHTa MHAMBUAYAIbHOTO TBOPYECKOTO 3a1aHUs
no teme 1.1 «CymHocTh 1 coiepkaHue IPOeKTHOr0 MeHeKMeHTa. [IpoekT, ero Buabl u ¢a3sl
’KM3HEHHOTr0 LuKiIa. MHUInanys 1 miaHupoBaHue IPOEKT»



3aoanue 1
JlaiiTe XapaKTepUCTUKY TPAIUIHOHHOMY (()YHKIIMOHAILHOMY) M IIPOCKTHOMY MEHE/DKMEHTY.
PesynbTarel opopmure B Tadiuie.

Tabmuna — CpaBHeHUE TpaAUIIMOHHOTO ((YHKIIMOHAIHHOTO) ¥ MPOSKTHOTO MEHEKMEHTA
TToxa3zaTenun @DYHKIMOHAIbHBIA MEHEIKMEHT IIpOeKTHBIN MEHEKMEHT

OTBETCTBEHHOCTh

TlomrOMOYmS

OcHoBHas 3a7a4ya

3amaun

PaGora

Venex

3aoanue 2

Pazpaborath CTpyKTYypHYIO MOJIENb MPOEKTA JIJIsi KOHKPETHOM CUTYAIllH, U3JI0’KEeHHON HIKe. B
pe3ynbTaTe AOJATMX MOMCKOB MOAXOISAUIETO COTPYAHUKA HA JOJKHOCTh PYKOBOJAMTEIS OJHOTO U3
NoJIpa3/ieliecHuii B KOMIAHWIO ObUI MPUIJAIIEH MEHEIKEpP «CO CTOpOHbI». EMy mnpeanoxunu
COCTaBUTh KpPATKyH IporpamMMmy IO pPa3BUTHUIO JAe€NapTaMEeHTa M 3alUTUTh €€ IMepes Toll-
MEHEDKMEHTOM OpPraHU3alliM, YTO IMPETEHAEHT JOCTaTOYHO JIETKO U CAENAll.

DTOT pyKOBOJIUTEIb, XOTS U OBLI JOBOJIBHO MOJIOJ, HO 00JIanal HeMaibiMu amoumusiMu. OH
YETKO CIUIAHUPOBAJI CBOM HAYaJIbHBIM MEPUOJ IEATEIbHOCTH Ha HOBOM JTOJKHOCTH, CBOU «II€PBbIE
100 gHeit», monarast 3a 3TO BpPEeMs MOJHOCTHIO MOATOTOBUTH MOAPA3/ACICHUE K U3MEHeHusaM. [
3TOTr0 IIOCTaBWJI 3aJladyy HaJl@XXUBAHMUS JEJIOBBIX M JIMYHOCTHBIX KOHTAaKTOB CO CBOHUMH
HOJYNHEHHBIMHU.

HoBbl1i1 pyKoBOAUTENIb 03HAKOMMIICS C IMYHBIMU JIEIAMHU COTPYJHUKOB, TPOBEIT C KAXIBIM U3
HUX IEPCOHAIBHYIO BCTpEYy, M3JO0KHWJI MM CBOM IUIAHBI IO PA3BUTHIO, & TAKXKE BBICIYIIAT HX
no3uruio. HoBbiit mied crapancss CKIOHUTH WX Ha CBOIO CTOPOHY, cClielaTh CO3HATEIbHBIMU
MOCJIEZI0BATENSIMU CBOEH MPOrpaMMBbl, a TAKXKE BBIICHUTh, HACKOJIBKO OHM OYAYT JIOSUIBHBI K HEMY
KaK HayalbHUKY. HUKTO M3 COTPYIHUKOB Ha MEPCOHAIBHBIX BCTpEYaX HE MOKa3all HEIOBOJIbCTBA
pykoBoauTeseM. B OCHOBHOM Bce COTIallaivCh C HAIIPABICHUEM U3MEHEHHM.

Ho cpenu mogunHEHHBIX ObLIN JBa WK TPU YETIOBEKA, KITFOUYEBBIX COTPYAHUKA (IO BO3PACTY
3HAUUTENBHO CTaplle PYKOBOAUTENS), KOTOPbIE MOTJIM OBl 3aHATH €ro JOJKHOCTh. [Ipruém oaHoro
U3 HUX OH CMEHUJI C JIOJDKHOCTH BPEMEHHO UCTIONHSIONIEro 0053aHHOCTH. Ero My4niiu BOmpockl, Ha
KOTOPBIE OH HE MOT IOJYyYNTh OKOHYATEIbHBIE OTBETHI: ITI0YEMY K€ HE OHU CTaJIM Ha4aJIbHUKAMH, a
MIPUTJIACUIIU €0, CO CTOPOHBbI? W Kak MCIoNb30BaTh MOTEHIMAN 3TUX COTPYAHUKOB? Mexay TeM,
JieNia B MOJpa3/ieJIeHUH NPU HOBOM PYKOBOJCTBE XYK€ He cTaiu. Jlroau Obuin npodeccruoHaibHO
MOJITOTOBJICHBI U HE HYXKJAIUCh B MOHYKaHuHU. Ho HOBBIH 11ed SICHO BHEN, YTO U JIyYIIe JeNa He
num. bonee Toro, oH He 3Hal, Kak €My NPOBOJUTh HAMEUYEHHBbIE W3MEHEHHUs, C KEM HX JIeJaTh,
MOCKOJIbKY KJTIOUEBBIE CIELUATNUCTBI, KPOME CJIOBECHOTO COTJIACHS, HE CIIEIIMIIN TOMOTaTh 6occey.

A npeoOpa3oBaHUs JOJKHBI ObUTM BKJIHOYATh PECTPYKTYPU3AIMIO MOApA3EICHUs, HOBYIO
CUCTEMY MOTHBAIIUU, HOBBIE (POPMBI B3aMMOJICHCTBHS ¢ KITUEHTAMH U MHOTO€ Apyroe. TpedoBaiock
ydacTue BCeil KOMaH bl B IPEOOPa30BAHUSIX.

K 3aBepiieHHi0O UCHBITATENBHOTO Cpoka Jo0aBWiach emé ofHa HEmpusATHas Bemib. Ha
COBEIIAHUAX TOAPA3JENCHNUs CTapble 3yOpbl IOCTENEHHO Hauyald HCIBITHIBATE HOBOTO
PYKOBOAMTENST Ha YCTOWYMBOCTh. B mporiecce 0O0CYX IEHUS ITH COTPYAHHMKH, Kak Obl ciydaifHo,
JIEMOHCTPUPOBAIM HAYAJIIbHUKY CBOM KOMIIETEHIMUA U Y4EHOCTh. CTPEMMIIIMCh MOAYEPKHYTh, YTO
HOBBI 00OCC B HEKOTOPBIX BOIMPOCAX HEAOCTATOYHO MOATOTOBIEH. OHU BBIXOAWIN 32 TPEIEIbI
TEMaTUKW TOBECTKH [HS, abCTparupoBajuCh OT KOHKPETHBIX BOIIPOCOB, IMpeBpaias padouee
copemntanne B KBH, npuuém noctaTouHo KOPpPEeKTHO M 0e3 JHUYHBIX OCKOopOneHuid. OHM Ha TPOMX
pa3bIrpbIBaIN Kak Obl CilydaliHble CLIEHKH IMyOJUYHON MOPKU KaK 110 HOTaM.

[lonayaty HOBBIN PYKOBOJIWTEIb MOMNBITANICA CPAXaThCA C STUMH OINIMOHEHTAMU HX XKe
opyxkueM. OH U caM HEJaBHO 3alllUTWJ JUCCEpPTAlMIO0 M 00sajal mojeMUYeckuM TajmaHToM. Ho



TPYAHO MOOEIUTh, KOTAAa TpOe MPOTHUB OAHOro. /la M Apyrue COTPyIHHKH HMX YK€ HauWHAIU
HOJ/IEPIKUBATD.

Takum 00pa3oM, HOBBIH PYKOBOAMTENb K 3aBEPIICHHIO CBOErO HCIBITATEIBHOTO CpPOKa
okaszaiics B Tynuke. Ero He Gecrniokousa arrectanus, 601b1oNd 60cc yxe 0J00puil ero TeKyllyro
paboty. Ho 4ro penaTh nanbiie, Kak HOPOBOAUTh H3MEHEHHA? OH OTYassHHO HYXAalcsi B
KOHCYJIbTAIIMSIX M PEKOMEHAALIUSAX.

3aoanue 3

Ornupasicb Ha Pe3yJIbTaThl BHIMOJHEHHOIO 33/IaHUsI PEKOHCTPYKTUBHOIO YPOBHS I10 3TOU TeMe
ONTUMU3UPOBATh CETeBOM TpaduK, AOOUBIINCH YMEHBIICHHS BPEMEHU BBINOJIHEHUS IPOEKTA.
HapucoBars onTUMH3MPOBAaHHBIN CETEBOU TpadUK MPOCKTA.

3aoanue 4

Onupasich Ha pe3yibTaThl BHITOJIHEHHOTO 33/I1aHUsl PEKOHCTPYKTUBHOIO YPOBHS 10 3TOM TeMe
ONITHUMH3UPOBATh AWarpamMMmy ['aHTa, JOOWBIIMCH OOJBIICH CTETICHH 3arpy3Kd PEeCypcoB NpH
BBINOJIHEHUH MTpoeKTa. HaprucoBars ONTUMU3UPOBaHHYO quarpamMMy ['aHTa mpoekra.

OO6pa3elr TUIIOBOTO BapuaHTa 3a/IaHUN TBOPYECKOTO YPOBHS
o teme 2.1 «Opranuzanusi MpOEKTHOIO0 MEHEDKMEHTA Ha IPEANPUITUA U KOHTPOJIb 32
peanuzanuei mpoekra Yenoeueckuit (akTop B MPOCKTHOM MEHEIKMEHTE

3aoanue 1

[Tpumenuts cuctemy KPI B onnom u3 mpoektoB «lIpuem abutypuentoB B BY3e», «lIpoxaxa
KBapTHP MHOTOATAKHOTO KUAJIOTO JIOMa 3aCTPOUIIIMKOMY, «[1oBbIIIEHIE TPUOBLITLHOCTH PECTOPAHAY.

1.BblaenuTh KITI0YEBBIX COTPYAHUKOB U apryMEHTHPOBATH CBOM BBHIOOP.

2.Pa3zpaboTarh TMOKa3aTeIM IO KOTOPHIM OYIET OLEHUBATHCSA JACATEIHHOCTh KITFOYEBBIX
COTPYIHHKOB

3.Paccuntatrh pazmep MpemMuu Mo KaxaoMy MOKa3aTelto

4.000CcHOBATH BBIJCICHHYI0 CyMMY Ha BBHIIUIATy MPEMUU Pa3MEpPOM MOTYyYEHHOW BBITOJBI OT
JIEATEIIbHOCTH KIIFOYEBBIX COTPYAHUKOB

3.4 TunoBblie TECTOBbIE BONMPOCHI

TectupoBanue oOyyarolmuxcsi IO TeMaM U JUCIUIUIMHE HCIIOJB3YeTCs MpU MPOBEACHUU
TEKYILEro KOHTPOJIS 3HaHUHM 00yUaromuxcsl.

Tect (megaroruyeckuii TECT) — 3TO CUCTEMA 3a/JJaHU — TECTOBBIX 3aJaHUIl BO3pacTaromiei
TPYAHOCTH, crieruduueckoi ¢Gopmbl, Mo3Bositomias 3PGEKTUBHO H3MEPUTh YpPOBEHb 3HAHHIA,
YMEHHM, HaBbIKOB U (MJIM) OTIbITA JIEATEIbHOCTH 00yYarOIINXCS.

TecroBoe 3apanmne (T3) — BapbupyrOImasica O IEMEHTaM COJAEPKAHUS U 10 TPYJHOCTHU
€MHMIIa KOHTPOJIBHOTO MaTepHralla, MUHUMAJIbHAsI COCTAaBIISIIOIIAS €IMHULIA CII0KHOTO (COCTaBHOTO)
NEAArorn4eckoro TeCTa, 0 KOTOPOM UCIIBITYEMBIN B XO/I€ BBIIIOJHEHUS TECTA COBEPLIAET OTJAEIBHOE
JICHCTBHE.

®onx  TectoBbix 3agaHuii  (PT3) mno jaucoMmIMHE — 3TO  COBOKYIIHOCTH
CUCTEMATHU3UPOBAHHBIX JUAarHOCTUYECKUX 3a/laHui — TecToBbIX 3afanuil (T3), pazpaboTaHHBIX MO
BCEM TEMAaTHYECKUM pasjenam (IWAAKTHUYECKUM €AMHUIAM) JUCHMIUIMHBI  (TIPOIIEeAIINX
anpobaluio, SKCIepTU3y, PErucTPaiio U UMEIOIUX U3BECTHBIE XapaKTePUCTUKH) criennduueckoit
(bopMBl, TO3BOJISAIONIEH aBTOMAaTH3UPOBATh MPOLEypY KOHTPOJIS.

Tunel TeCTOBBIX 3aJaHUM:

3T3 — TecroBoe 3anmanue 3akpbiToii ¢opmbl (T3 ¢ BBIOOPOM OIHOTO WM HECKOJIBKHX
IPaBUJIbHBIX OTBETOB);

OT3 — tecToBOE 3amaHME OTKPBHITOW (OPMBI (C KOHCTPYyHPYEMBbIM OTBeTOM: T3 ¢ KpaTKum
pernamenTupyemMbiM oTBeTOM (T3 momomHenus); T3 cBOOOMHOTO HM3TOKEHUs (C Pa3BEPHYTHIM
OTBETOM B IIPOU3BOJIBHOU (hopMme)).



3.4.1 TecToBbI€ BONPOCHI N0 TEMe

Hwxke npuBeneHsl 0Opasllbl THIIOBBIX BapHaHTOB TECTOBBIX 3a/laHUl, MPETyCMOTPEHHBIX
paboueit mporpaMmoi.

Tema 1.1 Cywnocmob u cooeparcanue npoexmnozo meneddicmenma. Ilpoexm, e2o uowvi u ¢azvl
JHCUBHEHHO20 YuKkaa. MHuyuayus u nianuposanue npoekma

1. IIpoeKT oTIMYAETCSl OT MPOLECCHOM AeSITeJIbHOCTH T€M, UTO ...

a) TPOEKT SBJISETCS HENPEPHIBHOM JI€ATEIbHOCTBIO, a IpPoLEecC — €AMHOPA30BbIM
MEpPOPUITHEM

0) NpPOEKT MOAAECPKUBAET HEM3MEHHOCTh OpraHU3allid, a IPOLECChl CIIOCOOCTBYIOT €€
M3MEHEHUIO

B) MPOLECCHl B OpraHU3alMU LUKIUYHbI, OHU MOBTOPSIOTCSA, a MPOEKT — YHHUKAJIEH, OH
BCEI/la UMEET JIaTy Havajia U OKOHYaHHUs
I) HIPOLECChl B OpraHU3alUd PErIaMEHTUPYIOTCA JOKYMEHTAJIbHO, NPOEKTHl HE TPEOYIOT
JIOKYMEHTAJIbHOTO 0(OpMIICHHUS
2. Okpy:xeHue NpoeKTa — 370 ...
a) cpela IMPOEKTa, MOPOXKAAOLAs COBOKYIIHOCTb BHYTPEHHUX MJIM BHEIIHUX CHJI,
KOTOpPBIE CITOCOOCTBYIOT MJIM MEIIAIOT IOCTHKESHHUIO IEJTN TIPOEKTa
0) COBOKYMHOCTb IIPOEKTHBIX paboT, IPOIYKTOB U YCIIYT, IPOU3BOICTBO KOTOPBIX JOJKHO OBITH
00ecIeueHo B paMKax OCYILECTBISEMOTrO MIPOEKTa
B) IpyIlIla »3JIE€MEHTOB (BKJIIOYAIOUIMX KaK JIHOAeH, TaK M TEXHUYECKHE DSJIEMEHTHI),
OpraHM30BAHHBIX TaKUM 00pa3oM, YTO OHU B COCTOSIHMM JI€HCTBOBATH KakK €IMHOE IIEJIOE B
LEeNsIX JOCTHKEHHUS IOCTABICHHBIX IE€pell HUMHU LEIed MECTOIOJIOXKECHHE pealu3aluu
IIPOEKTa U OIM3JeKale pailoHbl
3. Ha cragum pa3pa0oTKu NpoeKTa
a) pacxoxyercs 9-15% pecypcoB mpoekta
6) pacxonyercs 65-80% pecypcoB ImpoekTa
B) pecypchl IPOEKTa HE PaCXOAYIOTCS
4. IIpoekr — 3710 ...
a) WMH)XEHEpHas, TEXHUYECKasl, OpraHMU3allMOHHO-TPABOBasl JOKYMEHTAIUs [0 pealn3aluu
3aIJIAHUPOBAHHOTO MEPOIIPUSITHS
0) OrpaHMYEHHOE 10 BpPEMEHH, LEJICHANPABICHHOE W3MEHEHUE OTJENbHOM CHUCTEMBI
C YCTAaHOBJIIGHHBIMH ~ TpeOOBaHMSMU K KaueCTBY pe3ylIbTaroB, C OrpaHMYCHHUSIMHU
pacxofi0BaHuUs CPEICTB U CO criennduueckoil opraHu3anueit
B) Ipylnma »3J€MEHTOB (BK/IIOUAIONIMX Kak JIOJed, TaK W TEXHUYECKUE DJIEMEHTHI),
OpPraHU30BAHHBIX TaKUM 00pa3oM, YTO OHU B COCTOSIHMM J€HCTBOBATh KaK €IMHOE IIeJI0€ B
LEJSIX JOCTUKEHMSI IOCTABICHHBIX NIEpPe]l HUMH LN
I) COBOKYIHOCTb pa0oOT, MPOIYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JOJKHO OBITH 00ECIIEUEHO
C LIEJIBI0 TOCTHKEHUS TIOCTABIEHHOW LIEH
5. Meron SWOT-ananmn3a no3BoJisier cpOpMyaupoBarh ... .
6. K xakomy BHAY cTparermyeckoro asHajgus3a oTHocuTca '"OuneHka HW  aHAJM3
NPHUBJIEKATEIbLHOCTH OTpacan' ?
7. ... —3Tanbl, CTYNICHU HA MYTH K LeJIH.

Tema 2.1 Opeanuzayus npOEKMHO20 MEHEOHCMEHMA HA NPEONPUAMUL U KOHMPOTb 34 peanruzayue
npoexma Yenoseveckuii pakmop 6 npoekmuom meHeolcmenme
1. BHewHsisi cpea NPsIMOro BO3/IEfCTBHSI HA OPraHU3AUMIO — ITO ...
= AKHUOHCPBI, KOHKYPCHTHI, TIOCTaBIIUKA
- IOTPEOUTEIN, TOPTOBEIE MPEIPHUSATHS, MECTHBIC OPTaHbI



- BCE MEPEUHCIICHHOE
-IIpaBUTCIbCTBECHHBIC OpIraHbl, MECTHBIC OpraHbl
2. PaboTra MeHeI:KMeHTa MO (POPMYJHPOBKe Iejieldl OpPraHM3anuM, JOHECEHMS MX A0 COTPYIHHMKOB,
ofecrieyeHHsi UX HEOOXOAMMBIMH pecypcaMH, a TaK:Ke pacrpeiejieHHe PoJieil 1 0TBETCTBEHHOCTH 3a
AOCTHKEHHE MOCTABJIEHHBIX 1eJieii mpeacTaBiisieT c000ii cyTh MeToOnA ...
- MBO
-BSC
- KPI
- PM
3. .. MaTpu4Hasi CTPYKTypa XapaKTepu3yeTcsl TeM, 4YTO PYKOBOIMTEJb IPOEKTa HMeeT
OoJibIIIME NMPAaBa M MOJHOMOYMS 10 YIIPABJEHUIO MPOEKTOM; B MPOEKTHI NMpUBJeKaeTcsa ot S0
10 95 % Bcex OPraHu3allMOHHBIX PeCypcoB NpeanpusTHS.
4. BepHo Jn yTBep:KIeHHe:
K Tpenunry mo »xecTkum (akropam OTHOCHTCS OOydeHHE aHalM3y CETEBOrO IUIAHHUPOBAHUS,
aIropuT™MaM 3arpy3kd, OCHOBaM KOHTpPOJISI JAMHAMUKH PAcXO/0OB, OLIEHKE pPEJIEBaHTHBIX
KOMIIbIOTEPU30BAHHBIX JTAHHBIX.
5. IlpuBenure mpumMep CTaIUU Pa3BUTHSA KOMaH/bI
6. ... - Toprosasi Mapka (3aperuCTpMpOBaHHOE HA3BaHHUeE), HMEIOIIasi ONPeAeTeHHYI0 CTOUMOCTh
3a cYeT HEeHHOCTH CONMYTCTBYIOLIEro eil MMuIKa (pernyTamnun).
7. ... KOMIIAHUH - PA3HUIA MEKAY LeHOH npuodpereHnsi OM3Heca U 0AJIAHCOBOH CTOMMOCTBHIO
AKTHBOB, YMEHbIIICHHOH HA BeJMYUHY 0013aTe/IbCTB.

Tema 2.2 Vnpasnenue kauecmeom npoekma Ynpaenenue puckamu npoexma
1. s HaG/aroneHHs 32 KAKHMH I10KA3aTeJsIMH YaCTO HCIOJIb3YeTCs AHAJIN3 TeHACHIUI?

- TEXHUYECKOE UCTIOTHEHNE

- ICIOJIHEHUE PACIHCAHUSI U CTOUMOCTH

- cXxeMa IIporHo3a

- Iuarpamma paccerMBaHus
2. KPaTKOCPO4YHOe JeiiCTBHE, BBINOJIHAEMOEe OHUM MOApa3iejieHueM, B KOMOMHALIMHU C
APYTrUMH 3aa4aMH 00pa3yeT IPOEKT.
3. BcraBbTe NponylieHHbIE CJI0BA:
TpaguuuOHHBII MeHeMKMEeHT HMeeT XapakTep, 4TO MO3BOJIsIET COBEpPLIEHCTBOBATH
ylpaBjeHYecKoe BO3/IeiicTBHE U MOBBIATH 3¢ (PeKTHBHOCTH Pad0ThI OPraHN3aAMM.
4. Ominyasich MO CBOeil CTPYKType OT TPAJAMIHOHHOIO0 MEHeIKMEHTAa, NMPOEKTHbII MeHeXKMEHT
HCNOJIB3YeT 00/1aCTH MEHEIZKMEHTA.

5. — MOJeJIH, NPEeACTABJAIONINE IPOEKT B BH/AE HEPAPXUYECKON CTPYKTYPbI 3JIEMEHTOB,
HEOOXOAMMBbIX U JOCTATOYHBIX JISl JOCTHKEHUS LeJIM MPOoeKTA.
—  CrpykTypsl IpOeKTa

— OprasuzanoHHas CTPYKTypa IpoeKTa

— IIpeamersl mpoekra

—  OpraHu3anroHHBIC TOKA3aTeTH

—  CrpykTypHBIE MOETH
6. - 3TO IJIaH, BBIPA’KEHHBIH B KOJMYECTBECHHBIX MOKa3aTeJsIX U OTPAXKAIOLINI 3aTPaThI,
HeoOXoMMBbIe ISl OCTHKeHHs] NMOCTABJIEHHON Hean. B HeMm mpeacTaB/ieHbl OLEHOYHBIE Pe3yJbTaThl
OTKOPPEKTHPOBAHHOI0 KAJIEHIAPHOI0 MJIAHA M CTPaTerny peaju3anuu NpoeKTa.
7. — MNPOMEKYTOK BpPEMEHHM MeX1y MOMEHTOM IIOSIBJIeHUS NMPOEKTa M MOMEHTOM ero
JIMKBHIALUH.

—  JXu3HeHHBIN MK TPOEKTa

— Co3ganue

— aza cTapTa mpoekTa

— Konuenmus npoexra



Tema 2.3 Memoovwt oyenxu 3¢pgpekmusnocmu npoekma
CooTHecuTe BUABI 3aTPAT € UX XapaKTEePUCTUKOM:
3TO IJIAHOBKIE, OyIyIIUe 3aTpaThl, KOTOPHIC BO3HUKAIOT MPH 3aKIIOYCHUU JOTOBOPOB, KOHTPAKTOB,
3aKa3e KaKuX-1u00 TOBapoB WK yciryr. OOBIYHO 3TO MPOUCXOIUT 3apaHee COMTACHO IJIaHy POCKTA.
MIPENICTABIAIOT COO0M CMETHYI0 CTOMMOCTH pPadoT, paclpelesieHHYI0 BO BpeMeHH. JTo rpaduk
pacxomoB mpoekTa. MlHOTIa ero Ha3pIBarOT TuIaHOM 3aTpaT. OH Comep KUT WHGOPMAIIHIO O BETHIHNHE
Y CpOKaX IJIAHUPYEMBIX PacXO/IOB MPOCKTA MPH MPOU3BOJICTBE PadoOT.
MIPEJICTABIIAIOT COO0M CMETHYI0 CTOMMOCTH pPadoT, paclpelesieHHYI0 BO BpeMeHH. JTo rpaduk
pacxomoB npoekTa. HOTIa ero Ha3bIBatOT IIaHOM 3aTtpaT. OH comepKuT HH()OPMAITHIO O BEIMIHHE U
CPOKax IJIAHUPYEMBIX PaCXO/I0B MPOCKTA IMPH MPOU3BOICTBE PadoOT.
MTOKA3bIBAIOT PEANbHBIN OTTOK JEHEKHOW HamMJHOCTH B HpoekTe. Otder 00 ATOM BHAE 3arpar
COJIEPKUT HH(POPMAIIMIO O PeaTbHBIX PAaCcX0/Iax MPOEKTa.
(dakTHdeckue 3aTpaThl; OIOHPKETHBIC 3aTPAThl; 00SI3aTEILCTBRA)
Kaxkue 3 nepeunciieHHBIX CTaTel 3aTPaT Ha BhINOJIHeHHe padoTbl HE yunThiBaroTes B cMeTe?
MaTepraIbl 1 KOMIDIEKTYIOITHE
3aKymnaemMoe 000pyIoBaHHE, TPAHCIOPT
apeHIHbBIC TUIATeXKHU (TUI0Ma A, 000pYy/I0BaHHUE, TPAHCIIOPT)
3aTpaThl Ha JIM3HUHT (IIOKYIIKA, B3STHE B apEH/Y, JIU3HHT)
3aTpaThl Ha PaCXOIHBIC MATCPUAIIBI
YIPaBICHYECKUE PACXOIBI
3aTpaThl HAa IMIPEMUU U UHBIC JOIJIATHL
.. - 3TO IUIAH, BBIPAKEHHBIH B KOJNYECTBEHHBIX MOKA3aTeJsIX W OTPAKAIIUNA 3aTpPaThl,
Heo0XoaMMBble ISl JOCTUKEHH S NOCTABJIEHHOM 1eJIu.
BromxeTHbie 3aTpaThl
bromxer npoekra
bazoBblii m1an
PeBuzus
Co0sr01eHre KAKOro NPUHLMIIA SIBJISIETCS BAXKHBIM YCJIOBHEM CO3IaHUSI IKOHOMHYECKOi
Moaeau?

JJoKyMeHT, colep:kalluii CIHMCOK 3aTpaT NPOeKTa, NMOJYYEHHbIX HA OCHOBe 00beMOB paGoT
NMPOeKTa, TpedyeMbIX PeCypcoB U eH, CTPYKTYPHPOBAHHBIN M0 CTATHSIM.

NMOKA3bIBAOT PeaJIbHbIii OTTOK AE€HE:KHOI HAJTUYHOCTH B NpoekTe. OT4eT 00 3TOM
BH/IE 3aTPAT COAEPKUT HHPOPMALHIO 0 PeaibHBIX PAcXoaax mMpoeKTa.

Hanummure nponymeHHoe CJ10BO:

Ecin s¢ddext xapakrepusyer aOCOMIOTHBIN pe3ydabTaT pealu3aldd MPOEKTa, TO
OTIpefeNsieTcs €ro CHOCOOHOCTBIO CO3/1aBaTh JOMOJHHUTENbHYIO MPHOBUIL (MM 3KOHOMHIO) Ha
€IMHHUILY IIPUBJIEYEHHBIX PECYPCOB.

3.4.2 Tunosbie TeCTOBHIC 3aJaHUA MO JUCIHHUILINHE

TecTtupoBanue MO AUCHUIIIMHE MPOBOJIUTCS B paMKax TEKYIIEr0 KOHTPOJIS IO AUCIUILIINHE.
Tect mo nucruruiae GopMUPYIOTCS U3 POHIA TECTOBBIX 3aaHUN MO TUCIUILINHE.

CTpyKTypa TECTOBBIX MaTepUaIoB
1o agucuuruinHe «I[poeKTHBI MEHEIHKMEHT)



Tema

KomnuectBo
HNupukarop B COOTBETCTBHH C N XapakrepucTuka
ConepxaTenbHbII TECTOBEIX
JOCTHXKEHUS PILJ COIEPIKATETBLHOTO o
JJIEMEHT 3aJaHUi, TUIIBI
KOMIIETEHI[UH (C COOTBETCTBYIOLIUM 3JIEMEHTA T3
HOMEPOM)
YK-2.1 Bnageer CyHIHOCTh U cOAepKaHKe EY. 4-0T3
HaBBIKAMU MIPOEKTHOTO MEHEIKMEHTa 4-3T3
LIeJIeTIOIaraHMs, IIpoexT, ero BUIBI U (a3bl Snanme 4-0T3
IMOCTaHOBKH " JKM3HEHHOTO IMKJIA 4 —-3T3
NPHUOpUTETA 3a1a4 3HaHUe 4-0T3
1A TOCTHXXECHUS 4 —3T3
TeHEPaIbHOU eI Vare 4 - 0T3
U COBOKYHNHOCTH MEHHA 4 -13T3
Lenen mpoekTa
VK-2.2 Bnageer
MPUHIUITAMHA
KOOpAWHAIINU
B3aUMOCBSI3aHHEIX
. . 1.1.  CymHocts ©
JEACTBHI o
coJiep>KaHue
pa3paboTke u
MIPOEKTHOTO
peanu3am
MEHEHKMEHTA.
MIPOEKTOB C
[Ipoekt, ero BUABI U
yaeToM
o (a3sr SKM3HEHHOT'O
JICHCTBYIOIINX Wunmmanms u miaHupoBaHue
nykiaa. MHunmamms u
MPaBOBBIX HOPM H MIPOCKTA
IUTAaHUPOBaHHE
BO3MOXXHBIX IDOCKTA . 4 —-0T3
eCTBHSA
PHCKOB; CHOCOOEH P A 4 —-3T3
aHATM3UPOBATH
abTePHATHBHBIC
BapHaHTHI
peleHui TS
JIOCTHOKEH NS
HaMeYeHHBIX
pe3yIbTaToOB C
YCTaHOBIICHHEM
OIITUMAaJIbLHO
JIOITYCTUMBIX
OTKJIOHCHUM
3HaHUe 4-0T3
4 —-3T3
Opraau3anys IPOEKTHOTO VMeHus 4-0T3
MEHEPKMEHTA Ha NPEIIPUATHN —
4 -3T3
VK-2.3 Cnocoben | 2.1 Opranuszaius 4_0T3
HaunboJiee MIPOEKTHOTO JHeticTBust 4_3T3
a3 heKkTuBHO MEHEIKMEHTA Ha 4_0T3
HCII0JIb30BaTh TIPEANPUATAN 1 Kontpons 3a peanuszanueit 3HaHue 4-3T3
pecypcHbie KOHTPOJIb 32 MpOeKTa 4-0T3
OTpaHUYCHUS peanu3anyei npoeKTa VYMenus 4_3T3
MIPOEKTA JJIst YenmoBeuecKuit 8R_0T3
CHIDKEHUS (hakTop B MPOCKTHOM HeiicTBust 8 _3T3
COBOKYITHOM MEHEIKMEHTE
HaHWe 8§ -0T
CTOMMOCTH 3 g (B?T33
MpOeKTa Ny —
YenoBevyeckuid pakTop B VMeHus 8§ -0T3
MIPOEKTHOM MEHEIKMEHTE 8 —3T3
HeiictBust §-0T13
8§ —3T3
VK-2.2 Brnaneer 2.2 Yupasnenue 3nanne 8§ - 0T3
MIPUHLMIIAMH KaueCTBOM IPOEKTA 8§ —3T3
IToxa3aTenn kadecTBa
KOOPIUHAIINH YrnpagneHnue puckamu S 8§ -0T3
B3aMMOCBSI3aHHBIX | NPOEKTA 8 —3T3




Tema
KomnuuecTtBo
Wnnukatop B COOTBETCTBUU C N XapakTepucTuka
ConepxaTenbHbII TECTOBBIX
JOCTUIKEHHUS PITJT COZIEPIKATEITBLHOTO Ny
SJIEMEHT 3aJaHMHA, THITBI
KOMICTEHITHH (C cOOTBETCTBYIOIINM JJIeMeHTa T
HOMEPOM)
JIEHCTBHI 110 TeitcTsus 8- 0T3
pa3paboTke u 8§ —3T3
peanu3arm 3 8- 0T3
MIPOEKTOB C HARHe 8§ —3T3
y4eToM VYnpasieHne KauecTBOM VMeHMS 8- 0T3
JEHCTBYIOIUX npoeKTa 8 —3T3
MPaBOBBIX HOPM U . 8 — 0T3
BO3MOXKHBIX AeticTaus 8 _3T3
PHUCKOB; CIIOCOOCH 8 —0T3
aHAITH3UPOBATH 3Hanue 8 _3T3
aNbTepHATHBHEIC 8 —OT3
BapHaHThI Ymenus 8 _3T3
pelieHuit ans
JOCTIKEHUS
VYnpasieHne pucKamMu MpOeKTa
HaMCUYCHHBIX
pe3yIbTaToB ¢ . 4 -0T3
YCTAaHOBJICHHEM AeticTsns 4-13T3
ONTHMAJIBHO
JIOIYCTUMBIX
OTKJIOHEHUI
3HaHue §-0T3
8§ —3T3
8- 0T3
CouuanbHas 3 ()EeKTUBHOCTh YMmenus
YK-2.3 Cnocoben b 8 —3T3
HauGoree o 8- 0T3
eHCTBHA
3¢ dhexTHBHO A 8 —3T3
WCII0JIh30BAaTh WnTennexryanbHas 8§ -0T3
3HaHue
pecypcHbIe COOCTBEHHOCTb 8 —3T3
2.3. MeToanl OLIEHKHA
OTpaHUyYEHUs 8§-0T3
3¢ PEKTHBHOCTH YMmenus
MpOEeKTa 1JIs HDOCKT 5 8 —3T3
CHU)KEHHUS P . 8§-0T3
COBOKYTIHO HleticTaus 8 —3T3
CTOUMOCTH 3 8§-0T3
MIPOEKTa Hanme 8 —3T3
DKOHOMUYECKAst VMeHMS 4-0T3
3¢ HEeKTUBHOCTH 4-3T3
HevicTBus 4-0T13
4 -3T3
Hroro 160 - OT3
160 —3T3

[Tonnsiii komruiekT @T3 XpaHUTCS B SIEKTPOHHON WH(OOPMAITMOHHO-00pa30BaTEIHHON Cpeie
KpKT UpI'YIIC u obyuarommiicss ©MeeT BO3MOKHOCTh O3HAKOMHUTBCS C J€MOHCTPAIlMOHHBIM
BapuanTtom OT3.

Hwxe npuBenen oOpasel; TUIIOBOTO BapHaHTa UTOTOBOTO TECTa, MPEIYCMOTPEHHOTO paboueit
IPOrpaMMOM TUCIIUIUIMHBI

Obpazey munogozo apuanma umo208020 mecma,
npeoycCMoOmpenHo20 paboueti npocpammon OUCYUNIUHDL

Tect conepxkur 18 Bonpocos, B Tom uncie 9 — OT3, 9 — 3T3.
Hopma Bpemenu — 50 muH.

1. ®DyHKIUOHAJIBHAS CTPYKTYpPa — 3TO ...



a) COBOKYITHOCTb JMHEWHO-()YHKITMOHATBHBIX nojipas/ieJIeHuH, rae KaXJ10€
MOJpa3/IeJICHUE BBITIOIHAECT ONpeesieHHbIe (DYHKIIMH, XapaKTepHbIe /Ul BCEX HAIpaBICHUI
JIEATETbHOCTH TIPEANPUATHS

0) BpeMeHHas CTpPYKTypa, co3laBaeMasi JUIsl pEIIeHHs KOHKPETHOM KOMIUIEKCHOHM 3ajadu
(pa3paboTKU MPOEKTa U €ro peaaTr3allin)

B) CTPYKTYpa, 3aKpeIUIsfionias B OPraHu3allMOHHOM MOCTPOEHUN KOMIIAHUU JIBa HAIpaBICHUS
PYKOBOACTBA — BepPTHKaJIbHOE (ympaBiieHUE (YHKIMOHAIBHBIMA W  JIHHCHHBIMU
CTPYKTYPHBIMU MOJPA3ACICHUSIMH) U TOPU30HTAIbHOE (YIIPaBlIeHNE IPOEKTAMU )

2. OpranuM3anuoHHasi CTPYKTYPa, IPH KOTOPOIl BO3MOKHO NepepacinpeeieHne YeJ10Be4ecKuxX
pecypcoB MeskaAy NPoeKTaMM 0e3 peopraHu3alum CylecTBYIOIIei CTPYKTYpPbI

3. CropoHa, BCTynamumasi B OTHOIIEHNUS € 3aKa3YMKOM U Oepyluasi Ha ce0si OTBETCTBEHHOCTh
3a BbINOJIHEHHE PadoT M YCJIYT N0 KOHTPAKTY

4. Y4aCTHUKHU MPOEKTA — ITO ...
a) (u3MuecKue aKIa ¥ OPraHU3aIluK, KOTOPbIE HEMOCPEICTBEHHO BOBJICUCHBI B IPOCKT HIIH YbH
MHTEPECH MOT'YT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHUH POCKTA
0) KOHEYHBIE MOTPEOUTENN PE3YIILTATOB MPOEKTA
B) KOMaH/a, YIPAaBJISAIOMIAs IPOSKTOM
I') 3aKa34uK, UHBECTOP, MCHE/KEP MPOCKTa U KOMaH/a MPOeKTa
5. Oco0eHHOCTH COIUAIBHBIX IPOEKTOB
a) KomuuecTBeHHas U KaueCTBEHHAs OIICHKA IOCTHKCHHSI PE3yJbTaTOB CYIIECTBECHHO 3aTPYIHCHA
0) Llenbro CONMANBHBIX MPOCKTOB SIBISETCS YIYYIICHHE YJKOHOMUYECKUX ITOKa3aTeield CHCTEMbI
B) CpOKH MpOEKTa YETKO OIpe/IesieHbl M He TPEOYIOT KOPPEKTUPOBKHU B IMPOLIECCE PeaTn3alun
r) OCHOBHBIE OTpaHMYEHHS CBS3aHBI C JUMHTHPOBAHHONH BO3MOXKHOCTBIO HCIOJB30BAHUS
TEXHUYECKUX MOILTHOCTEH
6. — JOKYMEHT, IpeABapsIONINNA HAa4YaI0 MPOBEACHUS UCCIEIOBAHHUS U OTPEACIISIONINI
€ro 1enu, OOOCHOBBIBAIOIIMK HA OCHOBE aHalli3a BCE MOSBISIONIMECS MPU 3TOM MPOOJIEMBI,
OTIpE eSO NCTOYHUKH (PUHAHCHPOBAHMS, TTYTH U CIIOCOOBI TOCTH)KEHUS ITOCTABJICHHBIX IIEJICH.

7. CereBas oToOpakaeT B3auMOCBSI3U MEXy orepaiusamMu (paboTaMu, 3aa4aMu) ¥ MOPSAI0K
UX BBINOJIHEHUS! (OTHOLIEHUE YHIOPSIIOUEHHSI WM CIIEA0BaHMS).

8. - IPOLIelypa BBISBICHUS aHOMAJINI MJIM OTHECEHUS COCTOSTHUS CUCTEMBI K OTHOMY M3
M3BECTHBIX KJIACCOB.
9. ®a3a npoekTa — 370 ...
a) HaOOp JIOTMYECKM B3aMMOCBS3aHHBIX pabOT TMpoeKTa, B MpOIecce 3aBepIICHUs
KOTOPBIX JJOCTUTAETCS OJIUH M3 OCHOBHBIX PE3Y/IbTAaTOB MPOEKTA
0) moJIHBIN HAOOP MOCIEOBATEBHBIX Pa0OT MPOCKTA
B) KIIIOYEBOE COOBITHE MPOEKTA, UCTIONB3YEMOE Il OCYIIECTBICHHUSI KOHTPOJIS HaJl XOIOM €ro
peauzanuu
10. IIpoekTsl, moABepKEeHHbIC HAN00JIbIIEMY BJMSHHIO BHECIIHET0 OKPY/KEHH S
a) ConuanbHble U UHBECTUIIMNOHHBIE
0) DKOHOMHYECKHE U MHHOBAI[MOHHBIC
B) OpraHu3anuoHHbIE U SKOHOMHUYECKHE
11. — 3TO KIII0UYEBOE COOBITHE MPOEKTA, UCTIOIB3YEMOE JUIsl OCYIIIECTBICHHUS KOHTPOJIS
HaJ XO/IOM €T0 peasn3aluu
14. IlocsienoBaTe/IbHOCTH B HEPAPXHUYECKOH CTPYKTYype 1Heslel H 3a1a4 (CBepXy BHHU3)
e Muccus
° CTpaTer NYCCKasd LCJIb
o TakTuueckue Ocian
° OHGpaTI/IBHBIe 3aJa4u



15. lenb nmpoekTa — 3710 ...

a) JKelaeMblil  pe3ynbTar  JEATEIbHOCTH,  JOCTUIAeMbli B~ HTOr€  YCIEHIHOIO

OCYIIECTBJIEHHUS [IPOEKTA B 3a/IaHHBIX YCIOBHSIX €r0 BBIIIOJIHEHUS

0) HampaBJIEHUS U OCHOBHBIE IPUHIUIIBI OCYLIECTBICHHS TPOEKTa

B) MOJy4eHHE IPUObUIN

I') INpUYMHA CYLECTBOBAHUS POEKTA
16. - DKCIIEPUMEHTAJIbHBIM METOJ| IICUXOAMAarHOCTUKH, IPUMEHSEMbII B SMIUPUUECKHUX
COLIMOJIOTHYECKUX MCCIEJOBAaHUAX, a TakXKe MEeTOA M3MEpPEHMsT M OLEHKH pPa3Id4HbIX
IICUXOJIOTUYECKUX KAaYECTB U COCTOSHUN MHAWBUIA.

17. - MeToj cOopa nepBUYHON MHGOpPMANKK 00 OOBEKTHBHBIX U (MJIM) CYObEKTHBHBIX
¢axTax co CIIOB HHTEPBBIOUPYEMOTO.
18 - 9TO CTENEHb YIOBIETBOPCHUS BaXKHBIX JIMYHBIX IOTPEOHOCTEH depe3

JESTEIIbHOCTh B TPYAOBOM OpraHm3anuu (MHTEpecHas padoTa, CIpaBeIUIMBOC BO3HATPAXICHHE,
HOpPMAaJIbHBIE YCIIOBUSI TPyAa, y4acTHe B MPUHSATHUU PEIICHUH, TPYKECKHE B3aHMMOOTHOIICHUS C
KOJIJIETaMH | TIp.).

3.5 Tembl KYpCOBBIX padoT
IIpumepnwiii nepeuenv mem Kypcoswix pabom
Pa3paborka npoexkra Ou3Hec-IJIAHA ...
1. «lloBbimeHME KauecTBa A POAYKIUU X»,
2. «CoBepIIEHCTBOBaHUE 1IEHOBOI (aCCOPTUMEHTHOM, IMOCIENPOJAXKHONW M Ip.) HMOJUTUKU
HIPEANPUATHS ... »

3. «lloBpllIEHNE UHBECTULIMOHHON NIPUBJIEKATEILHOCTH IPEIIPUATHS ... »,

4. «lloBblmieHre JOXOOHOCTH (3P PEKTUBHOCTH, CTOMMOCTH U TIp.) NPEIIPUATHS ... »

5. «CHuxeHus] MHBECTULIMOHHOTO PUCKA Ha MPEANPUATHH ...»

6. «DUHAHCOBOE 03/I0POBJICHUE MIPEANIPUATHS ...»

7. «lloBpiieHNE 3apabOTHOM IIATHI (UMCIEHHOCTH 3aHSTHIX, POU3BOAUTEIBHOCTH Tpya U
p.) Ha OPEANPUATHH ...»

8. «lloaroroBka mpeanpusTHS ... K pECTPYKTypu3aluuu (JINKBUAALUU U TIP.)»

9. «Co3nanue HOBOTrO (MOJEPHHM3ALMUS, PECTPYKTypu3aluss MU Tp.) Ou3Heca (IPOAYKLUH,
MIPOM3BOJICTBA U TIP.) ...»

10. «CoBepuieHcTBoBaHuE (yckopeHue, cHuxkenne croumoctd u mp.) HUOKP (Ttexnonorunu
MIPOU3BOJICTBA, TEXHUKO-3KOHOMMUYECKON OOOCHOBAaHHOCTH JIE€ATENbHOCTH W TMp.) Ha
NPEINPUATHH ... »

11. «YnyumieHue cHaOXeHUS OPEaUpUSTUS ... pecypcoM Y (MaTrepHalbHBIMH pecypcami,
KaJpaMu U p.)»

12. «Ynyumenue kadecta pecypca Y (000pyZAOBaHUsI, KaJIpOB U Mp.) Ha MPEATIPUATHUSI

13. «Ynyumenue cObITa NPOIYKINN TPEATIPUATHS .. .»

14. «CoBepiieHCcTBOBaHUE pabOTHI IMHEHHOTO MOAPa3IeeHNs Z Ha PEANPUITUN

15. «I3MeHeHne mnopsAaKa NPUHATUSA PELIEHUM (KOPIOPAaTHBHOM KYJIbTYpHl, CIUIOUYEHHE
KOMaHbl ¥ 1p.) N Ha IpeanpUusITUn»

16. «I3MeHeHHe y4YeTHOW MOJMUTHKH (cucTeMbl OroxetupoBanus, ACY wu mp.) Ha
MIPEPUATHID

17. «KoMIIeKCHBIN OU3HEC-TUIaH IeITeIbHOCTH MAJIOTO TPEANPUSITHSD.

3.6 IlepedyeHb TeOpeTHYECKHUX BONIPOCOB K IK3aMeHY
(17151 OLIEHKH 3HAHUM)
Pa3nes 1. OcCHOBBI NPOEKTHOI0 MEHEIKMEHTA
1. OcHOBHBIE TOHATHSA POEKTHOTO MEHEKMEHTA
2. Knaccugukarus npoeKkTos
3. MeToaoaorn4eckre aceKThl MPOSKTHOIO MEHEHKMEHTA
4. ®opMupoBaHuUE 3aMbIcia (MIeU) MPOEKTa



Pa3paboTka KOHIIETIIINU TTPOEKTA.

[Ipouecc nenenonaranus. Iloctpoenue «JlepeBa uenei» nmpoexra
[TnanupoBaHre HEOOXOAUMBIX PECYPCOB

Cwmera nipoekTa

9. OcHoBHbIe TpeOoBaHus K mpoekTam. O0ecrieueHrne Ka4ecTBa MPOeKTa.
10. Ilenu, Ha3HAUYeHUE U BUABI INIAHOB B IPOCKTHOM MEHEI)KMEHTE.
11. XKu3HeHHBIN UK TpOeKTa

12. Crpykrypusamus npoeKToB

13. ®dyHKUMY ¥ TOJCUCTEMBI IPOEKTHOTO MEHEPKMEHTA

14. MeToapl IPOEKTHOTO MEHEIPKMEHTA

Pa3nen 2. ®yHKUMOHAIBbHBIE BOMPOCHI MPOEKTHOTO MEHEIKMEHTA
15. Opranu3anuoHHbIE CTPYKTYPHI MPOEKTHOTO MEHEHKMEHTA

16. YyacTHUKM NPOEKTHON KOMaH/IbI.

17. KoHTpoIb U peryanupoBaHue B MPOCKTHOM MEHEIKMEHTE.

18. TexHonoruus ynpaBieHUs] U3MEHEHUSIMH.

19. Bribop pykoBOAMTENS MPOEKTA

20. CouuaibHO-TICUXOJIOTHYECKUE ACTIEKTHI AIPPEKTUBHOTO MPOSKTHOTO MEHEKMEHTA
21. OcHOBHBIE 3Tanbl Pa3BUTHUS TPOECKTHOM TPYIIIIBI

22. VnpapieHHuE KOMMYHUKaLUSAMU IPOEKTa

23. 3aBeplleHHE U OLIEHKA POEKTa

24. Ot6op pabouelt Tpynmbl 1715 TPOEKTA

25. Pucku B NPOEKTHOM MEHEKMEHTE

26. Opranu3zanus NOJpsAHBIX TOPrOB

27. IlpaBoBbI€ acCMEKTHl MPOEKTHOTO MEHEKMEHTA

PN

3.7 IlepedyeHb THIOBBIX MNPOCTBIX NPAKTHYECKHUX 32JaHUI K IK3aMeHY
(17151 OLIEHKHM YMEHUI)

Bapuanr 1
1. OnpenenuTh LENH U KITFOUEBbIE TOKA3aTeNN MPOEKTa O OTKPBITHIO KOMIIAHUH IO 10CTAaBKE MUIILIBI
B KpacHosipcke
2. TlpoBectn omucaHue paOOT A MPOEKTAa MO OTKPHITHIO KOMIIAHMM MO JIOCTaBKE MULILBI B
KpacHosipcke
3. IIpoBecTr CTPYKTYpHYIO JAEKOMIIO3HMIIMIO pabOT MPOEKTa MO OTKPBITUIO KOMIIAHUU IO JJOCTABKE
nuuel B KpacHospcke
4. OnpenenuTs JUIUTEIBHOCTh ONEpaiil MPOEKTa MO0 OTKPBITUIO KOMIIAHUU I10 JIOCTAaBKE MUIIbI B
KpacHosipcke
5. TlpoBecTu ceTeBO€ MUIAHWPOBAHUE MPOEKTa MO OTKPBHITUIO KOMIIAHWU IO JOCTAaBKE MUIIBI B
KpacHosipcke
6. CrimaHMpOBaTh PECYPCHI ISl BHITOJIHEHUS IPOEKTa MO OTKPBITUIO KOMIIAHUU 1O JJOCTABKE IMUIILIBI
B KpacHosipcke

Bapuanr 2

1. OnpenenuTs LENMH U KIIOYEBbIE MOKAa3aTeNu MPOEKTa MO OTKPBITUIO KYphEPCKON KOMIIAHUU 10
JIOCTaBKE IOKyMEHTOB B KpacHosipcke

2. TlpoBectn omucanue pabOT A MPOEKTa MO OTKPBITUIO KYPbEpCKOW KOMIAHHM MO JOCTaBKE
nokymeHTOB B KpacHospcke

3. [IpoBecTH CTPYKTYPHYIO JEKOMITO3UIIUIO pa0OT MPOEKTA MO OTKPHITHIO KYPhEPCKOH KOMITAHUH TI0
JIOCTaBKE IOKyMEHTOB B KpacHosipcke

4. OnpenenuTs IIUTEIbHOCTh ONEPAINi MPOEKTAa MO OTKPHITUIO KYPhePCKOM KOMIIAHUHU IO TOCTABKE
nokyMeHTOB B KpacHosipcke

5. IIpoBecTH ceTeBo€ IUIAHUPOBAHUE MPOEKTA MO OTKPBITHIO KYPHEPCKON KOMITAHMM IO JTOCTaBKE
nokyMeHTOB B KpacHosipcke



6. CrutaHupoBaTh pecypchbl AJi BBIIOJHEHUS NMPOEKTa M0 OTKPHITHIO KypbEpPCKOM KOMIIAHUU 110
JIOCTaBKE TOKyMEHTOB B KpacHosipcke

Bapuant 3

1. OnpenenuTs LENH U KIIFOUEBbIE TOKA3aTe!U IPOEKTa 10 OTKPBITHIO CIIY>KOBI 1ACCAXKUPCKOTO TAKCH
B KpacHosipcke

2. TlpoBectu ommcaHue padOT IS MPOEKTA MO OTKPBITHIO CIYXKOBbl MacCaXUPCKOTO TaKCH B
Kpacnosipcke

3. [IpoBecTH CTPYKTYPHYIO AEKOMIIO3UIMIO Pa0OT MPOEKTA MO OTKPHITUIO CIYXKOBI MaCCaKUPCKOTO
takcu B KpacHosipcke

4. OnpeaenuTh JUIMTEIFHOCT ONEPALMii MPOEKTa MO OTKPBITHIO CIYXOBbI MACCAKUPCKOTO TAKCH B
Kpacnosipcke

5. TlpoBecTu ceTeBO€ IUIAHMPOBAHUE IMPOEKTA IO OTKPBITHUIO CITYKOBI MAaCCaAKUPCKOTO TAaKCH B
Kpacnosipcke

6. CrimaHupOBaTh pPecypcehl JUIsl BHIIIOJIHEHUS IIPOEKTA 10 OTKPBITUIO CIYXKObI IaCCa)KUPCKOT0O TaKCH
B lpkyTtcke

Bapuant 4

1. OnpenenuTe LETU U KIIOUEBbIE NOKA3aTeNU IMPOEKTA 10 OTKPBITUIO KaJpOBOIO areHTCTBa B
Kpacnosipcke

2. IIpoBectu onucanue padoOT Il MPOEKTA MO OTKPBITHIO KaJIpoBOro areHTcTBa B KpacHosipcke

3. IlpoBecTy CTPYKTYPHYIO JE€KOMIO3MLHIO pabOT MPOEKTa MO OTKPBITHIO KaJpOBOIO areHTCTBA B
KpacHosipcke

4. OmnpenenuTs AJUTEIBHOCTh ONEpalMid MPOEKTa IO OTKPHITHIO KaJpOBOrO areHTCTBa B
KpacHosipcke

5. IIpoBectu ceTeBOE MIaHUPOBAHKE ITPOEKTA 110 OTKPBITUIO KaJpOBOro areHTcTBa B KpacHospcke
6. CrutaHupoBaTh pecypchl AJsl BBIIOJHEHUS IMPOEKTa MO OTKPBITHIO KaapOBOTO areHTCTBa B
KpacHosipcke

3.8 IlepeyeHb TUIOBBIX NPAKTHYECCKUX 3aJaHUH K IK3aMEHY
(217151 OLIEHKH HaBBIKOB U (MJIM) OTBITA 1€ATEIHHOCTH)

Bapuanr 1
1. OnTUMU3MPOBATH MJIaH MPOEKTa MO OTKPHITHIO KOMIIAHHUH IO I0cTaBKe MBI B KpacHospcke no
BPEMEHHU
2. IlpenycMoTpeTh ynpaBieHHE W3MEHEHUSMU B MPOEKTE MO OTKPHITHIO KOMIIAHMM IO JTOCTaBKE
nuuel B KpacHosipcke
3. Oprann3oBaTb MOHUTOPUHT BBITIOJHEHMS IJIaHA MPOEKTA MO OTKPHITHIO KOMIIAHUU IO JOCTaBKe
nuuel B KpacHosipcke
4. ObecrieunTh NOTYYEHHUE MOAJIEPKKH UIEU U IJIaHA POEKTa BHYTPHU OPTaHU3AIMH 110 OTKPBITHIO
KOMITaHUU 110 JocTaBke nuuubl B KpacHosipcke

Bapuanr 2

1. OnTUMU3UPOBATH TUIAH MPOEKTA IO OTKPBITHIO KYPbEePCKON KOMIIAHUU IO TOCTAaBKE JOKYMEHTOB
B KpacHosipcke 1o kauecTBy

2. [IpenycMoTpeTh ympaBieHHUE H3MEHEHUSIMH B MPOEKTE MO OTKPBITHIO KYPhEPCKOW KOMIAHUH TIO
JIOCTaBKe TOKyMeHTOB B KpacHosipcke

3. Oprann3oBaTh MOHUTOPHHT BBITTOJTHEHUS IIaHA TIPOEKTA MO OTKPHITHIO KyphEePCKOW KOMIAaHUH 110
JIOCTaBKe IOKyMeHTOB B KpacHosipcke

4. O0GecnieunTh TPUBJICUCHUE K YYACTHUIO B TMPOEKTE JIIOACH W3 Pa3MUYHBIX TOAPA3ACIICHUN H
COINIACOBAaTh MX JEUCTBUS MO OTKPBITHIO KYpbEPCKOM KOMIAHUU MO JOCTaBKE JAOKYMEHTOB B
Kpacnosipcke



Bapuant 3

1. OnTUMU3MPOBATh IUIaH MPOEKTA IO OTKPBITUIO CIIYXObI ITaccakupckoro Takcu B KpacHosipcke no
pecypcam

2. IlpenycMOTpeTh ynpaBieHHE MU3MEHEHUS MM B IIPOEKTE IO OTKPBITHIO CIYXObl MacCaXKMPCKOIo
Takcu B KpacHosipcke

3. Opranu3oBaTb MOHUTOPUHT BBIIIOJIHEHUS IUIaHA MPOEKTA 110 OTKPBITHIO CIIYXObI MACCaKUPCKOTO
Takcu B KpacHospcke

4. IlpoBectn OTOOp WIEHOB KOMAH[bl U MHUIMALMIO PaOOThl KOMAaH/bI IPOEKTa IO OTKPBITHIO
CIIy>k0BI Iaccaxupckoro Takcu B KpacHosipcke

Bapuant 4

1. OnTuMU3MPOBATh IUIAH IPOEKTA IO OTKPBITUIO KaJpPOBOIO areHTCTBa B KpacHospcKe 10 BpeMeHn
U pecypcam

2. IlpenycMOTpeTh ynpaBile€HUE U3MEHEHMSAMH B IPOEKTE IO OTKPBITHIO KaJpOBOIO areHTCTBA B
KpacHosipcke

3. Opranu3oBaTb MOHUTOPHHI BBIIIOJIHEHUS IUIaHA IIPOEKTA IO OTKPHITHIO KaJApOBOIO areHTCTBA B
KpacHosipcke

4. OGecnieunTh MOCTAHOBKY 331a41 U MOTHBALIMU UCTIOJIHUTEIIEH B IPOEKTE IO OTKPBITHUIO KaJIpOBOTO
areHTcTBa B KpacHospcke

3aganmne 1. IlocTpouth 1Be ceTeBBIX MOAENH («ayra — paboTa» W «y3enm — paboray),
BBINIOJIHUTh pacyeT KPUTUYECKOTO IYTH, PE3EePBOB BPEMEHH, HApuCOBaTh auarpammy ['aHTa c
pECYpCHBIM TIpOdHIIEM.

Omnepamya ITocnemosa- | Ilpemmecr- IMpomormsr- Tpynoson
(pabora) TeTH EeHHWMKH TeILHOCTE pecypc
() (=em)
A B, C HeT 3 1
B E A 11 2
C D,F A 4 HET
D G, 1 C 7 4
E G, 1 B 3 9
F HL C 10 5
G H, L D,E 3 3
H e FG 6 6
I KO D,E 4 8
T KO HET 9 3
K M HILJT 5 3
L M F,G 9 2
M N KL 4 1
N HeT M 7 3
O HET H. LT 8 3

3aganue 2. Komnanus ¢ OrpaHU4YE€HHON OTBETCTBEHHOCTHIO BBIIIOJIHSET 3aKa3, NOJyUYEHHBIN
OT €€ MOTPEOnTES.

Tpebyemcs:

1. [ToctpouTk ceteBoil rpadguk. KakoBo oxumaeMoe 3Ha4eHUE BPEMEHH BBITTOJIHEHHUS BCETO
npoekta? KakoBo 3Hau€HHE COOTBETCTBYIOIIEH CTOUMOCTH?

2. KakoBa BepOsITHOCTb TOTO, YTO MPOEKT OyAET 3aBeplieH 0e3 BBIIUIAThI ITpadoB?

3. KakoBa BepOosITHOCTb TOT'0, UTO IMIPOEKT Oy/IEeT 3aBepIlieH B MpoMexyTke oT 21 10 25 nueit?



Omeparsea Henocpeacreesso Cpox, nHewM CrommocTs
OpelmecTEy e OITHMMCTH- | HaMOOTee Be- | MeccHMMcTHge- | VLA OXKHIAEMOT Opo-
OTIEpaITHH S POATHEN R TOCEMTeTEHOCTH, ¢, CT.
A 2 5 14 1000
B 4 7 pli] 1400
C 4 3 [ 2000
D A 7 8 15 1200
E E 2 4 12 900
F C % 10 17 2500
G L.E 3 4 3 300
H G F 1 2 9 300
10100

KocBeHHbIe U3/IePKKH, CBSI3aHHBIC C BHIMOJTHCHUEM MPOeKTa, cocTaBisioT 300 ¢. cT. B ACHb.
B koHTpakTe, 3aKII0OYEHHOM C MOTPEOUTEIIMU, OTOBOPEHO, UYTO €CIU 3aKa3 HeOy/AeT BHINOJIHEH B
teyenue 20 gueit, cymma mrpada cocraBut 100 ¢. cT. 3a KaxaAbIil MOCIEIYIONIHHA 1CHb.

3apnanme 3. Menemxkep no npoexkraM A. K. IleTpoB peann3oBbIBan Oo4e€peaHON MPOEKT B
kommnanuu 3A0 «['ps3unETY, TOe padotan 7 ner. KoMmmnanus 3aHuManach yOopkoi KBapTup, JOMOB
U JIPyTUX TEPPUTOPHIA, a TaK)Ke MOJrOTOBKON MOMELIEHUH K Pa3iIu4HbIM MeporpusitusaM. [letpoBy
OBLII0O HEOOXOIMMO pealn30BaTh MPOEKT MO YOOpPKE M IMOATOTOBKE K IPAa3JIHUKY HEOOJbIIOrO
HATHATAXXHOTO 3/1aHUS U OKpYKaroliel Tepputopuu ogHoi ¢pupMbl. [10CKOIbKY JaHHBIM POEKT HE
SBIISIETCS €IMHCTBEHHBIM B Komranum, a menepkep A. K. IlerpoB mo6ut paboTtats o4eHb OBICTPO,
TO eMy HEeOoOXOAMMBI JOMNOJHUTENbHbIE COTpyIHUKU. Kommanus pacronaraeT HE0O0XOAWMBIMU
pe3epBamMu, OJHAKO HAayaJIbHUK MO pacnpeaeneHuto nepcoHana A. JI. Po3oB yTBepkgaer, yTo
KOJIMYECTBA COTPYIHUKOB [UISl pPEAlU3allid IPOEKTa B CPOK BBIACIEHO JOCTaTOYHO, a
JIOTIONTHUTEIIbHBIE COTPYAHMKU OYAyT JUIIHMMHU M MX TNPUBJICYEHUE IMPHUBEAECT K HEraTUBHBIM
MIOCIIEACTBHSIM.

Bonpocsl

1. O xakMx HEraTUBHBIX NOCAEACTBUIX roBopUT A. JI. Po30B?

2. Kak nomkeH moCTynuTh MEHEKEp 10 MPOEKTaM B IaHHOM cutyauuu?

3. IIpaBunbHel nu perictus A. K. [lerpoBa 110 OTHOIIEHUIO K TPOEKTY?

4. Kak MOHO peann3oBaTh MPOEKT, He npubderas k nomouu A. /1. Pozosa?

4. Metroanuyeckue MaTepuaJibl, ONpeae/siionue Npoueaypy OueHMBAHUS
3HAHUN, YMEHUI, HABBIKOB U (MJIH) ONbITA 1eATEJIbHOCTH

B rtabmuue mpuBeneHBI ONMMCAHUS MPOLEIYp MPOBEAECHUS KOHTPOJIbHO-OIIEHOUHBIX
MEPONPUIATHI U MPOLEAYp OLEHUBAHUS PE3YIbTaTOB OOYUEHUS C MOMOIBIO OLIEHOYHBIX CPEJICTB B
COOTBETCTBHUU ¢ paboyeil MporpaMMoi TUCIUIITNHBY/ PAKTUKY.

HaumenoBanue
OLICHOUHOTO Onucanus PoIeNyphl MPOBEACHHUS KOHTPOIHHO-OIIEHOYHOTO MEPOIIPHSITHS
cpesicTBa U TIPOIEAYPHI OIICHUBAHUS PE3YIbTATOB O0YUCHHS
BrimosnHenue 3amaHuii peKOHCTPYKTHBHOTO YPOBHS, MPENyCMOTpPEHHBIE pabodeld mporpamMmoin
Sanamms JIMCLMIUIAHBI, TIPOBOISTCS BO BpeMs HpaKTquSKHX 3aHATUNA. BapuantoB 3amanuii mo teme He
PEKOHCTPYKTHBHOTO MeHee msTH. Bo prelvm BBITIOJIHEHUS 3a/1aHUI l'IOJ'[B3OBaTI:C$[ yaeOHUKaMH, CIpPaBOYHUKAMH,
YpOBHA KOHCIIEKTaMH JIEKIIUH, TeTPaIsiMHU JUIsl IPAKTUUECKUX 3aHATUI pa3pelieHo.
IIpenonaBaTens Ha NPAKTUYECKOM 3aHATUH, MPEIIIECTBYIOIEM 3aHATHIO MPOBEACHUS KOHTPOJIS,
JIOBOJIUT JIO OOYYAIOMIMXCSI: TEMY, KOJTHUYECTBO 3aIaHUH U BpEeMs BBIITOJHECHUS 3aJaHU
Saanus Brinonnenue 3agaHuii  TBOPUECKOTO  YPOBHS, TIPEZyCMOTPEHHbIE paboueit VHpOFpaMMOﬁ
TBOPUECKOTO AMCLMIUIMHEL, MPOBOJATCS BO BPEMs NPAKTHIECKMX 3aHATHA. BapuanToB 3amaHuii 0 TeMe He
ypoBHs MeHee msATU. Bo BpeMs BEIMONHEHHA 3a7aHWH IONB3OBATECA yueOHHUKaMU, CIPaBOYHHKAMU,
KOHCIIEKTaMH JIEKLIMM, TeTpagsIMHU JUIsl IPAKTUUECKUX 3aHITHI pa3pelieHo.




IIpenonaBatens Ha MPAKTUYECKOM 3aHSATUH, IPEAIIECTBYIOLIEM 3aHATHUIO MPOBEACHUS KOHTPOJI,
JIOBOJHWT JI0 OOYHAIOMIMXCS: TEMY, KOJIIMYECTBO 3aJaHUI U BpeMs BHIITOJITHEHHUS 3aaHUH

CobecenoBanre MPOBOAUTCSA Ha MPAKTHYECKOM 3aHATHH IO TeMe, M3y4eHHOH Ha yekuuu. Bo
BpeMs coOeceOBaHMS ITONB30BAThCA YUECOHHKAaMH, CIIPABOYHHKAMH, KOHCIICKTAMH JICKITHH,
CobecenoBanue TeTPaJSAMH JJIS IPAKTHUECKIX 3aHATHI pa3perieHo.

[IperomaBaTens Ha JEKIHH, MPEIICCTBYIOMIEH 3aHATHIO MPOBEACHUS KOHTPOJS, JOBOIHUT 10
00yJaromuxcs: TeMy ¥ IPUMEPHBIE BOTIPOCH

Kypcogas pabora Kypconas paboTa BeITIoNHsETCS (B 5 cemecTpe I CTyJeHTOB 0YHOH (hOpMBI 1 Ha 3 Kypce 3a0UHOMH
¢opme) oOOydaromuMcsi CaMOCTOATENBHO M WHIMBHAYAIbHO [0 JAaHHBIM KOHKPETHOTO
npeAnpusaThs (MPEANpPUsITHS, Ha MaTeprallaX KOTOPOTO OCYIIECTBISIETCS pealn3aliys IIPorpaMMBbl
NPaKTHK U nocneaytouiee BoinoianeHne BKP). Tembl 1 THIIOBBIE MITaHBl KYPCOBBIX paloT, a TakKe
PEKOMEHAAIMK IO €€ BBINOJHEHHIO, O(GOPMIICHUIO M IOJArOTOBKE K 3alllUTE COJIEpKarcs B
CHeUUaIbHBIX MeTOMMYEeCKUX YKa3aHWs, pPa3MELICHHBIX B 3JEKTPOHHOW HH(OPMAIIOHHO-
obpazoBarenbHoil cpene KpMKT UpI'YIIC, nocrymHoii oOydaromemycs 4epe3 ero JMYHBINA
kabuHer. [Tociie mpoBepKH BHIMOIHEHUSI KYPCOBOM pabOTHI OHA MOJJICIKUT 3aluTe B hopMe OTBETA
Ha yCTHBIE BOIIPOCHI, 3a71aBaeMble IperoaBaresieM. I1pu oneHKe KypcoBOH pabOTHI yUUTHIBACTCS
ee coJep)kaHue, COONIOJICHWE CpOKa BBINONHEHMS, O(GopMIICHHE W YpOBEHb OTBETa Ha
TIOCTABJICHHBIE BOIIPOCHI.

Tecr TecTupoBaHus, NpeLycMOTPEHHbIE pabodyel MporpaMMoil AUCIMIUIMHBI, IPOBOJIATCS BO BpEeMs
NpakTHYeCKuX 3aHATHH. TecTHpoBaHWE TPOBOJAUTCS C HCIOJIb30BAHHEM KOMITBIOTEPHBIX
TEXHOJIOTHHHA. BapuaHTBI TeCTOBBIX 3amaHUi GOpMHPYIOTCS paHAOMHO m3 0a3el T3. Bo Bpems
BBINIOJIHEHHSI 3aJaHUIl T0JIb30BAThCSl YYEOHWKAMH, CIPABOYHUKAMHU, KOHCIIEKTAMH JIEKIIMH,
TeTPaAsMHU AJIs IPAKTUYECKUX 3aHATUI He pa3pemeHo

Jnisi opraHM3anMd W TPOBENEHUS MPOMEKYTOYHOW arrectanmu (B ¢GopMe SK3aMeHa)
COCTAaBJISIFOTCSl TUTIOBBIE KOHTPOJIbHBIC 33/IaHHsI WM WHBIC MaTepHabl, HEOOXOAUMBIE I OLEHKH
3HAHUH, yMEHU, HABBIKOB M (MJIM) OIBITA IS TEILHOCTH, XapaKTEPU3YIOIIUX ATAIbl (POPMHUPOBAHHUS
KOMIIETEHIIMI B IIPOIIECCe OCBOEHUS 00pa30BaTeIbHON MPOrpaMMBbl:

— MepPEeYeHb TEOPETUYECKHIX BOIIPOCOB ISl OLIEHKU 3HAHMIA;

— MepeyeHb TUMOBBIX MPOCTHIX MPAKTUYECKUX 3aJaHUN [l OLIEHKU YMEHHIA;

— TepeueHb THUIIOBBIX MPAKTHYECKUX 3aJaHUN IS OIEHKHM HAaBBHIKOB W (WJIM) OTBITa
NeSITeTbHOCTH.

[lepedyeHb TEOPETUYECKUX BOIPOCOB M TIEPEYHU THUIIOBBIX MPAKTHUYECKUX 3aJaHUN Pa3HOTO
YPOBHSI CJIOKHOCTH K 9K3aMeHY OoOydJaroliyecs MojyJaroT B Hayalle CeMecTpa yepe3 AJIEKTPOHHYIO
uH(popMarnoHHo-o0pazoBarenbHyto cpeny KpXKT Upl'YIIC (nuunblil kabuHeT o0yyaromerocs).

Onucanue npoueayp NpoBeJeHus NPOMeKYTOUHOM aTTecTAMU B (popMe IK3aMeHA
U OLlCHUBAHUS Pe3y/JIbTATOB 00y4eHUSI

[IpomexyrouHas arrectanus B GopMe dK3aMeHa IPOBOAUTCS IyTEM YCTHOTO coOece10BaHus
no Ouneram. Buierbl cocTaBieHbl TakMM 00pa3oM, YTO B KaXIbli M3 HUX BKIIOYal B ce0s
TEOPETUYECKHE BOIIPOCHI U MPAKTUUECKUE 3a/IaHUSI.

buinier cogepkuT: 1Ba TEOPETUUECKUX BOIPOCa JUIsl OLIEHKU 3HaHU. TeopeTnueckue BOpocChl
BBIOMPAIOTCS U3 IEPEYHS BOIPOCOB K DK3aMEHY; TPH MPAKTUUECKUX 3aJJaHUs: JIBA U3 HUX JIJIS OIICHKA
YMEHHH (BBIOMPAIOTCS M3 MEPEUHs TUITOBBIX MPOCTHIX MPAKTUYECKHUX 3a/IaHUi K DK3aMEHY); TPEThe
MpaKTUYECKOe 3aJaHue IS OIICHKM HAaBBIKOB W (WJIM) OIBITA JEATEIHLHOCTH (BBIOMpAIOTCS U3
MEePEYHs TUIMOBBIX MPAKTUYECKHUX 3aJJaHUH K dK3aMeHY).

Pacrnipenienenrie TeopeTHUECKUX BOMPOCOB M MPAKTUYECKHX 3aJaHHUM MO IK3aMEHaLMOHHBIM
OusieTaM HaxOJUTCS B 3aKPBITOM JJIsi 00yYarommxcs Aoctymne. Pa3paboTaHHbIN KOMIUIEKT OMIETOB
(25-30 OuneToB) HE BBICTABIISICTCS B AJICKTPOHHYIO WH()OPMAIMOHHO-00PA30BaTENBHYIO Cpeay
KpKT UpI'VIIC, a xpanutcs Ha kadenpe-pazpadorunke @OC Ha 6yMaKHOM HOCUTEIE B COCTABE
®OC 1o IUCIHATIINHE.

Ha sx3amene oOyuwaromuiicst Oeper OuieT, JUisi MOATOTOBKM OTBETA HA AK3aMEHAIMOHHBINA
OmeT oO0yJaromeMycsi OTBOJAMTCS BpeMs B mipenenax 45 muHyT. B mporiecce oTBeTa oOydvaromierocs
Ha BOIPOCHI ¥ 33/IaHUs OMIIeTa, MPENoIaBaTeIb MOXKET 33/1aBaTh JOMOIHUTEILHBIE BOITPOCHI.




Kaxnplii Bompoc/3amanue Ousera OIEHHBAETCS IO 4YeTbpexOalIbHOM cucTeMe, a jaiee
BBIYHCIIACTCS CpeAHee apu(MEeTHYecKoe OLEHOK, ITOJNyYEHHBIX 3a KaXIbld BOIPOC/3aJaHue.
Cpennee apudmMeTHIecKoe OLIEHOK OKPYIIISETCS 10 LEJIOro 0 MpaBUiIaM OKPYIJICHUS.

O0pa3en 3K3aMeHALMOHHOTO OnJieTa

MI DK3aMeHANMOHHbIH Oner Ne 1 VBepRIaIo:
o aucuuminte «[IpoeKTHBI MeHeTKMEHT»
20..-20... 3asenyrouuii
Y4eOHBIH TOf Cneyuanuzayusa/npoguns Y upaBlieHue dKCIUTyaTallMe, TEXHHYECKUM xapenpoit YII
00CTY)KHBAHUEM M PEMOHTOM 3JIEKTPOIOABMKHOTO COCTaBa KplKT HpI'VIIC
5 cemectp/ 3 Kypc B.O. Konmakos

1. OCHOBHBIE MOHATHSI POEKTHOT'O MEHEIKMEHTA.

2. IIponecc uenenonaranus. [locrpoenne «/lepeBa nenein» npoexra

3. Pucku B mpOEKTHOM MEHEIKMEHTE

4. OHpeIleJII/ITI) LEJIN 1 KIIFOYECBLBIC ITOKA3aTCIIN ITPOCKTA IO OTKPLITHIO KOMIIAHUWH 11O JOCTABKE
nuisl B KpacHospceke.

5 OpFaHI/ISOBaTB MOHHUTOPUHT BBINIOJHCHHA IIaHA IMPOCKTA IO OTKPLITUIO KOMITAHHWU IO JOCTABKE
nuisl B KpacHosipcke




