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Hanpasnenue noarorosku — 38.04.03 YipapiieHue nepcoHaAIOM
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Pabouas mporpamMma JUCHMIUIMHBI pa3paboTaHa B COOTBETCTBHHM C (eaepasbHbIM
roCyJapCTBEHHBIM 0OpPa30BaTENIbHBIM CTAHAAPTOM BBICHIET0 OOpa30BaHUS — Marucrparypa Io
HanpasieHuto noaroroBku 38.04.03 VYmpaBineHue IE€PCOHANIOM, YTBEPXKAEHHBIM IPUKA30M
Muno6puayku Poccun ot 12.08.2020 Ne 958.

[TporpamMmmy cocTaBuiI:
KaHJl. TEXH. HayK, JIOIIEHT, IOIEHT Kadeapsl
«Ynpasnenue nepcornanom» KpKT UpI ' VIIC C.A. SpkoBa

PaGouas mporpamMmma paccMOTpeHa U 0100peHa AJIs UCIIOJIb30BaHUs B Y4eOHOM MpoIiecce Ha
3acenanuu Kadeaprl «YIpaBlIeHUE IIEPCOHATIOMY, TIPOTOKOI OT «16» mekadps 2022 r. Ne 4,

3aBenyromnuii kKageapoit, KaH . TEXH. HAyK, JIOICHT B.O. KonmakoB



1 LIEJIA U 3AJJAYM JUCOUTIIMHBI

1.1 Hean aucuMmInHbI

1 €03/1aTh KOMIUIEKCHOE BUJICHHE COBPEMEHHBIX NpobieM ynpasineHus HR-pecypcamu ¢ Touku 3peHns
CTPaTErn4eCcKOro nojaxona
1.2 3agaun JUCUMIIHHEI
1 OCMBICIIUTD COBPEMEHHBIEC TPOOIEMBI YIPABICHHS IIEPCOHAIOM;
MPUOOLINTH CTYACHTOB K TOHUMAHHUIO B3aUMOCBSI3H YIIPABJICHISI OPTaHU3AIMEH B [IEJIOM H €€ IEPCOHAIOM;
3 BBIPA0OTAaTh HABBIKM BCECTOPOHHE pacCMaTpHBaTh M OLEHHWBATh 3aJadd MOBBIMICHHS 3((EKTHBHOCTH
HCTIONB30BaHUs U Pa3BUTHUS UYEIOBEUYECKUX PECYPCOB OpraHU3aIUHY;
4 pa3pabaThIBaTh CTPATETHIO YIPABICHUsS YEIOBEYECKUMH pECypcaMd OpraHM3allid B COOTBETCTBHU CO
CTpaTerH4eCcKUMU NJIaHaMU OpPraHU3alliyu U BIaJeHUEM HABBIKAMH UX BHEAPCHMS U peaslu3allii.
2 MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII
2.1 JMcuMnInHbI ¥ NPAKTHKH, VISl KOTOPBIX H3y4YeHHe JaHHOH JHCHUIIIHHBI
HEe00X0IMMO KaK NpeAliecTByOIee
Wzyuenne aucnumuinebl «CTpaTerndeckoe ynpaBiIeHUE YeIOBEUECKUMH pecypcaMm» OCHOBBIBAETCS Ha
1 3HAHMAX 00YYAIOIINXCS, MOJTYUYEHHBIX MIPU U3YUYE€HHN OOIIECTBEHHBIX M 9KOHOMUUYECKHX JUCLUILUINH B
paMKax OCHOBHOH MpodeccHoHaIbHOW 00pa30BaTeIbHON IPOrpaMMBbl OakallaBpHara, a Tak)ke 3HaHHUH B
00J1aCTH ynpaBJieHHs IEPCOHAIOM
2.2 JIlucuMNJIMHBI ¥ NPAKTHKH, A1 KOTOPBIX H3y4YeHHe JAHHON JMCIMIIIMHBI
HEe00X0IMMO KaK Mocjaeayoluue
1 b2.0.05(T1n) ITpon3BoAcTBEHHAS - MPEAAUIIIOMHAs TPAKTHKA
2 b3.01(/1) [ToaroToBka K mMpoleAype 3aIlUThl BBITYCKHON KBATH()UKAITMOHHON pabOThI
3 b3.02(J1) 3amura BRITYCKHOM KBaTH()PUKAIIMOHHONW PabOTHI
3 IIVIAHUPYEMBIE PE3YJIbTATBIOBYUYEHUA 1TO AUCHUIIVIMHE,
COOTHECEHHBIE C TPEBOBAHUSMMU K PE3YJIIBTATAM OCBOEHUA
OBPA3OBATEJBbHOM ITPOI'PAMMBI
Koa n Koa n HaumeHoBaHMe
HAHNMEHOBaHHe HHIUKATOPA IInanupyemble pe3yabTaThl 00y4eHHs
KOMIIeTeHIIUH JOCTHKEHUS KOMIIeTEeHINH
IIK-2.2.1 Buegpser HR- | 3naTh:
HOJHUTUKY, IJIaHBL, | — aKTyalnbHblE achekTsl ympasineHus HR-pecypcamm B
OporpaMMbl A7l peanu3alud | OpraHu3aluy;
I[IK-2.2 CmocobeH | cTpaTern4ecKux ueneit | — Buawl ctpareruil ynpasinenuss HR-pecypcamu.
peam30BEIBATh OpTraHU3alllK U YNpaBIseT UX | YMeTh:
cucTeMy 3¢ PEKTUBHOCTHIO - MIPOBOJIUTH OILICHKY COLIMAJIBHO-9)KOHOMHYECKON
CTPaTErU4ECKOro 11K-2.2.2 Brictpausaer s¢dexruBHOCTH ynpasnenus HR-pecypcamu;
yIpaBIEeHUs — TPOBOAMTH AHAJIN3 CHUCTEMBI CTPATETHUECKOTO YIPaBJICHUSI
[epcoHaIOM opraHmauHonHonVCprKTypy HR-pecypcamu opranuzanuu
OpraHusanuu C YHCTOM IIaHOBOM Baanern:
NOTPEGHOCTH B NIEPCOHAIIE, — MHCTPYMEHTaMH MOCTPOCHHUIO OPTraHU3aLMOHHBIX CTPYKTYP
YHPAaBJIACT PASBUTHEM I Ha OCHOBe cTpareruu ynpasineHus HR-pecypcamuy;
COUHATBHO-IKOHOMUHICCKOH — cmocobamMM  TOBBIIIEHUS  CONMAILHO-3KOHOMUYECKON
3(EKTHBHOCTEIO 3¢ PEKTUBHOCTH OpraHU3alNH 3a CUET Pean3aliy CTPATeTHH
OpraHusatli ynpasieHust HR-pecypcamu
4 CTPYKTYPA U COAEPKAHUE JTUCHUIIJIMHBI
OuHo-3204Has ¢popma Kon unaukaropa
Kon HanmeHoBanme pa3jaesios, TeM Yacor 0CTHIACHIHS
U BU/I0B PadoOThI Cemectp
Jlex p CP KOMIIETEHIIHH
Paznen 1. Crpareruyeckuii mnoaxox K
ynpasjennio HR-pecypcamu B opranmsanuu
IlocraHoBKa  cTpaTeruueckux  Lened B
1.1 YIPaBICHUH TEPCOHAIIOM U  00ecIeYeHNH 2 2 2 10 IK-2.2.1
KaJpoBOoi 0€3011aCHOCTH
1.2 Juarnoctrka 3Q(EeKTHBHOCTH HCIIOJIB30BAHUS 2 > 2 10 IK-2.2.1
W pa3BUTHS IEPCOHATIA
13 AHain3 CUCTEMBI CTPATETHUECKOTO YIIPABICHHS > 5 5 10 IK-2.2.1
MIEPCOHAIIOM OpTaHM3aIUI




Pazgen 2. AHATUTHYCCKUH HHCTPYMEHTAPHIH
CTpaTeru4eckoro ynpasJeHust HR-
pecypcamMu

TexHonoruu pa3paboTku KaZIpOBBIX [K-2.2.1
MEpONPUATHM M  KaIpoBOM CTpaTeruu B 2 40 4 16
cucTeMe CTPATErnIecKoro YIpaBICHUS
IEPCOHATIOM

2.1

Crparerndeckuii MapKeTHHT TIepCOHAla M| [K-2.2.1
pa3BHUTHE YEITOBEUECKHX PECYPCOB

2.2

Ocobennoctu TaKTHYECKOTO "
2.3 2 3 3 13
CTPATETUYCCKOTO YIPABICHUS

Pazgen 3. Onenka 3¢ dexTHBHOCTH
ynpasJjienns HR-pecypcamu

[ImanupoBaHWe AEATETHPHOCTH M pa3paboTKa

3.1 N
Meponpustuil o HR-ctpareruposanuto

3 4 4 20 IK-2.2.2

VYrpaBieHHe BHEIPEHUEM H  MOJACPIKaHUC
32 3¢ heKTHBHOCTH CHUCTEMBI HR- 3 2 2 20 [K-2.2.2
CTpaTeTUPOBAHHUS

Paznen 4. OpraHu3zanuoHHoe
NPOeKTHPOBAHHE HA OCHOBE CTPATeruu
ynpasJjienuss HR-pecypcamu

[TocTpoeHne opraHU3alMOHHBIX CTPYKTYp Ha [K-2.2.2

4.1 3 4/2 4/2 20
ocHoBe HR-cTparerupoBanus

TexHonorun aymura pabOTHI C IEPCOHAIIOM H [K-2.2.2
4.2 KOHTpOJUIMHra  npu  mnposeneHuun — HR- 3 2 2 20
CTpaTernpoBaHuUs

Yyer u aHanu3 MoKa3aTeleld  COIMAJIBHO- [K-2.2.2
4.3 SKOHOMHYECKONW 3(PPEKTUBHOCTH OpTaHU3AIUU 3 3 3 7
npu nposeneanu HR-crparernposanus

5 ®OHJ OLIEHOYHBIX CPEJCTB JJIsl IPOBEJAEHUS .
TEKYIIEIO KOHTPO.ISI YCIIEBAEMOCTH M ITPOMEKYTOYHOM
ATTECTALIMM OBYYAIOIUXCS MO JUCHMUIIINHE

@oHJ OLICHOYHBIX CPEJCTB JUIS NMPOBEJCHUS TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH M MPOMEKYTOUHON aTTECTALINH
1o aucuuIuinHe: oopmileH B Buae npuitoxkeHus Ne 1 k paboueil mporpaMme JUCHHUIUIMHBI U pa3MelIeH B JIEKTPOHHOM
nHpopmannoHHo-o0pazoBaTensHOH cpene KpKT Upl'VIIC, noctymHON 00y9aromeMycs Yepe3 ero JINYHBIA KaOHMHET

6 YYUEBHO-METOJUYECKOE U UTH®OPMALIMOHHOE OBECHEYEHUE
JUCHUTLINHBI

6.1 YueOHasi auTepaTypa

6.1.1 OcHoBHAs JINTepaTypa

Kon-Bo 3Kk3.
B
e et | Gismoree
100%
OHJIANH
Enumixus, Crparerust ynpaBieHUS UENOBEUYECKUMH pecypcamu : | Mocksa ; 100%
6.1.1.1 H. A. yaeOHoe mocodwue. [DnexTponHsIit pecypc]. | bepnun : OHJIAHH
B —  https://biblioclub.ru/index.php?page=book&id=500045 | HAupekr-Menua,
2019
Enumkun, Crparerndeckoe ynpaBJIeHHE YEJIOBEUECKHMHU pecypcamu @ | Mocksa : PYT 100%
6.1.1.2 | 1. A. y4eOHO-MeToImaeckoe mocobue. [InekTpoHHBIH pecype]. | (MUMNT), 2018 | onmaitn
— https://znanium.com/catalog/product/1896548
6.1.2 lonoJiHUTEIbHASA JIUTEPATYpa
Koun-Bo 9k3.
ABTOpBI W3narenbcT i
100%
OHJIAliH



https://biblioclub.ru/index.php?page=book&id=500045
https://znanium.com/catalog/product/1896548

Bakuposa, I'. | Ilcuxonorus apekTUBHOrO cTpaTerHyeckoro ynpasiaeHus: | Mocksa : 100%

6.1.2.1 | X. TIEPCOHAIIOM. [DmexTpoHHBII pecypc]. — | FOnwuth, 2017 OHJIAHH
https://biblioclub.ru/index.php?page=book&id=684989
Kubanos, VYhopaBneHne MepcoHANOM — OpraHusanuu:  crparerus, | Mocksa : 100%
AL MapKeTHHT, HWHTepHAIMOHANM3aus : yueOHoe mocobme. | UTHOPA-M, OHJIAH
Hypakoga, [DnexTponnsIit pecypc]. — 12020
6.12.2 | 1.b. https://znanium.com/catalog/product/1067540

6.1.3 YueOHO-MeTOANYECKHE Pa3pA0OTKH (B T. Y. VISl CAMOCTOSITEIbHON padoThl 00y4alOUIUXCs)

H3natensCcTBO, Kom-Bo 3k3.

ATophi oI I/I3,IlaH3/IH/ B
COCTaBI/ITezII/I 3arnaBue JlnaHbIH 6ubmmoTexe/
KaOWHET 100%
oOyuyaromerocs OHJIAlH
Meroauyeckue MaTepHabl M yKa3aHus 10 U3yYEHHUIO JInaHbId
6.13.1 Spxosa C. JUCIUTUTHHBI KaOWHeT 100%
AL o0yuaroIerocs, OHJIAWH
3UOC
6.2 Pecypchl uHGOPMaIHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn « UHTEepHET)
Bbubmmorexa KpDKTUpI YIIC : [caiit] / KpacHOSApCKHA HHCTUTYT JKEJIE3HOIOPOKHOTO TPAHCIIOpTa —
6.2.1 ¢umuan UpI'YIIC. — Kpacunosipck. — URL: http://irbis.krsk.irgups.ru/. — Pexxum noctyma: mocie
aBTOpU3annu. — TeKCT : JIEKTPOHHBIN.
DnekrponHas oudaunoreka «Y ML XK T» : anekrponHo-0ubIMoTeYHas cuctema : caiit / ®I'BY 1O
6.2.2 «Y4eOHO-MEeTOINIECKHUH IICHTP 10 00pa30BaHUIO Ha JKEIEe3HOIOPOKHOM TpaHCHopTe». — Mockaa, 2013 —
2024. — URL: http://umczdt.ru/books/. — Pexxum joctyna: mo moamnucke. — TEKCT : 3IeKTPOHHBIH.
623 Znanium : 3J'IeKTPOHHO-6PI6J‘IPIOTe‘IHaH cucrema : caiit / OO0 «(3HAHUYM». — Mocksa. 2011 —2024. —
- URL: http://znanium.ru. — Pexxum noctyna: mo noanucke. — TeKCT : 3JIeKTPOHHBIH.
Oo6pa3oBarenpHas mwiatgopma FOpaiiT : anekrporHas 6ubnmuoteka : caiit / OO0 «DneKTpoHHOE
6.2.4 m3narenbeTBo FOpaitt». — Mocksa, 2020. — URL: https://urait.ru/. — Pexxwm goctymna: mo moamucke. — TeKCT :
9JIEKTPOHHBIH.
YHuBepcuteTckas ONOINOTEKa OHIIAMH : AIEKTPOHHO-OnOMHoTedHas cuctema : cat / OO0 «lupexT-
6.2.5 | Menna». — Mocksa, 2001 — 2024. — URL: https://biblioclub.ru/. — Pexxum noctymna: nmo noamnucke. — Teker :
3JIEKTPOHHBIH.
KpacHOsIpCKuUii MHCTUTYT 5KEJIE3HOJ0POKHOTO TPAHCIIOPTA : [3JIEKTPOHHAS HHPOPMAIMOHHO-
6.2.6 | oOpa3oparenbHas cpenal / KpacHOSPCKUI HHCTHTYT XKeIe3HOJOPOKHOTO TpaHcnopTa. — KpacHospek. —
URL: http://sdol krsk.irgups.ru/. — TeKCT : 3JIeKTPOHHBIH.
6.2.7 HarmmonanesHas anekTpoHHas OMOIHOTEKa © (eiepalbHbIi MPoeKT : caif'T / MunanctepcTBo KympTypsl PD. —
- Mocksa, 2014 — 2024. — URL: https://rusneb.ru/. — Pexxum moctyma: mo nogmnucke. — TeKCT : 3IeKTPOHHBIH.
6.2.8 Poccuiickue xene3Hsie 1opord : opunuansHeii caifit / OAO «PX/». — Mocksa, 2003 —2024. — URL:
- https://company.rzd.ru/. — TekcT : 3MEKTPOHHBIH.
6.2.9 http://www.management.com.ua/notes/top25-ceo-sites.html Tom-25 caiToB st pYKOBOIUTEIS
6.2.10 | TPeHHMHT-KIacc [OnexTpoHHBI pecypc]: TOpTam KOHCAJITHHTOBOTO areHTcTBa. — Pexum pocryma:

https://master-class.spb.ru/articles / — 3ari. ¢ 3kpaHa

6.3 IlporpammHoe obecnieyenne 1 HHGOPMALMOHHbIE CIPABOYHbBIE CHCTEMbI

6.3.1 bazoBoenporpaMMHoe ofecneyeHue

6.3.1.1

Microsoft Windows Vista Business Russian, aBTopu3annoHHbIH HOMep JntieH3nara 6478797627S1011,
HoMmep nuueH3uu 44799789.

Microsoft Office Standard 2013 Russian OLP NL Academic Edition (tor Ne2 ot 29.05.2014 — 100 numeH3wii;
qor Ne0319100020315000013-00 ot 07.12.2015 — 87 nuueH3mi).

6.3.2 Cnentuaiu3upoBaHHOe IPOrpaMMHOe obecnieyeHue

6.3.2.1 | He tpebyercs

6.3.3 UndopmanuoHHbie CIpaBOYHbIE CHCTEMbI

I"apanT : cripaBoyHO-1IpaBoBas cuctema 6asa ganHbx / OO0 «MI1O «"TAPAHT». — Pexxum pocryna : u3

6.3.3.1 . .

JIOKAJIBHOM ceTH By3a. — TEKCT : 371€KTPOHHBIN.

ABTOMaTH3UPOBAHHAS CHCTEMa IIPaBOBON MHPOPMALNH Ha jkene3HogopokHoM TpaHncrnopre (b ACTIVIKT)
6.3.3.2 | : caiit Koncynprantllmoc / AO HUMAC. — Pexxum moctymna : U3 TOKaIbHOH ceTH By3a. — TeKcT :

3JIEKTPOHHBIN.

6.4 HpaBOBble N HOPpMATUBHLIC TOKYMEHTbI

He tpeGyercs
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7 OIUCAHUE MATEPUA/IbHO-TEXHUYECKOM BA3BI,
HEOBXOJUMOW JJIs1 OCYIIECTBJEHMS YYEBHOTO IMPOLIECCA
O JUCUMUILINHE

Kopmyc A, Haxomsites o anpecy: 660028, Poccus, . KpacHosipek, yiu. Hosas 3aps, n. 21
Kopmrye H, Haxomstes o anpecy: 660028, Poccus, . KpacHosipek, yi. Hosas 3aps, 2

Kopnyc JI, naxonsatcs no aapecy: 660028, Poccus, r. Kpacnosipck, yn. Hosas 3aps,2U1, xop.1
Kopnyc T, Haxoadarcs no agpecy: 660028, Poccus, r. KpacHosipck, yi. Hosas 3aps,2U, ctp.2

YueOHble ayTUTOPUH JJIs IPOBEICHHS 3aHATHH JIEKIMOHHOTO TUIIA, 3aHATHIH CEMUHAPCKOTO THUIIA, TPYIIIOBBIX
Y MHIMBUIYaJbHBIX KOHCYJIBTAllUH, TEKYIIET0 KOHTPOJIS ¥ IIPOMEKYTOYHOW aTTECTallM1, YKOMIUICKTOBAaHHBIE
CTELUAIN3UPOBAHHON MeEOeNbl0 M TEeXHHYECKUMH CpeACTBaMU 00ydeHHs (HOYTOyK, HPOEKTOp, SKpaH),
CIy)KallMMHU JJIsl TIpeJCTaBieHus yuyeOHOH uHpopMmanuu Ooiplioil aynuropuu. s NpoBeIeHUS 3aHATHHA
JICKIMOHHOTO THIIAa MMEIOTCSl y4eOHO-HaIIJHbIe 0co0Hs (IpEe3eHTalrt), 00eCIeYNBAIOLINE TEMAaTHIECKUE
WUTIOCTPAIMH COJICP KAHHS AUCIIUILUINHBL.

[Momemennss I CaMOCTOSATENBHONH pabOTHl O0yJaromIMXCS OCHAMICHBI KOMIBIOTEPHOH TEXHUKOM,
MOAKIIIOYEHHOW K MH(OPMAMOHHO-TEICKOMMYHHUKAIIMOHHON ceTH «/HTepHeT», n 00ecneyeHbl JOCTYIIOM B
3NIEKTPOHHYIO HH(POPMAaIIMOHHO-00pa3oBaTenbHyo cpeny KpKT UpI VIIC.

[MTomemeHust U1t CaMOCTOSITENBEHON paboThl 00YUYarOIMXCSL:

— YNTAIIbHBIN 341T;

— KOMIIBIOTEpHBIN Kacc A-414.

8§ METOIUYECKHUE YKA3ZAHUA JJI51 OBYYAIOIIUXCA
1O OCBOEHUIOUCIIUIIJIMHBI

Bun yue6HOM Opraanzanus yaeOHOH IesTeTbHOCTH 00yJaromerocs

JCATCIIBHOCTH

Jlexkuus (ot naTHHCKOTO «lection» — YTeHUE) — BUJ ayIUTOPHBIX YUeOHBIX 3aHATHH. Jlekuus:
3aKJIaJbIBAET OCHOBBl Hay4yHbIX 3HAHUM B CHUCTEMATU3WPOBAHHOM, MOCIEI0BATEIbHOM,
000011IeHHONW (hOpME; PACKPBIBACT COCTOSIHME W IIEPCIECKTUBBI PA3BUTHS COOTBETCTBYIOIICH
00J7aCTH HAyKH W TEXHHWKH; KOHIICHTPUPYCT BHUMAaHHEC OOYYAIOUIMXCS Ha HAnOOJIee CIIOKHBIX,
Y3JIOBBIX BOIIPOCAX; CTUMYJIMPYET MO3HABATEIbHYIO aKTUBHOCTh 00YYarOIIUXCS.

Bo BpeMst JIEKIIMOHHBIX 3aHATHI 00YJYaIOIIANACS TOIKECH YMETh CKOHIICHTPUPOBATh BHUMAaHKE
Ha W3y4YaeMbIX IpolieMax W BKJIIOYUTH B pabOTy Bce BHIBI MAMSTH: CIOBECHYIO, OOpasHyIO H
MOTOpPHO-IBHUTaTeNbHYIO. [l 93TOro Bech MaTepHwal, W3JIaraeMblii  IpernojaBaTeieM,
oOygaromeMycss HEOOXOIUMO KOHCIIEKTHPOBAaTh. B KOHCHEKT PEKOMEHAYETCsS BBINHUCHIBATH
onpeneneHus, GOpMyITHUPOBKH U JIOKa3aTeIbCTBA TeopeM, GopMyIsl U T.I. Ha monsx koHcIekTa
ClIelyeT TIOMeYaTh BOIIPOCHI, BRIICTICHHBIC 00yJarOIIUMCS TSI KOHCYJIBTAIIUH C TIPENoJaBaTeIeM.
BbIBOIBI, MMOJyYCHHBIE B BHAC (DOPMYJ, PEKOMEHIYETCS B KOHCICKTE I[MOAYCPKHUBATH WIIH

Jlexuus 00BONUTH pPaMKOW, YTOOBI JIy4llle 3alOMHUHAIUCH. [10J€3HO COCTaBUTH KpaTKUil CIPABOYHUK,

CoJleprKaliil onpeaereHns BaXXHEHIINX MOHATHH M Hamnbosee 4acTo ynorpebiseMble HopMyIIsl
nucnuIuinHel. K Kakmoil jexmmu ciepyer pa3obpaTth mMaTepHuai Mpeaslaylied jekuuu. Vzyuas
MaTepuall o y4eOHUKY WIN KOHCIIEKTY JIEKILUH, clefyeT NMepexoJuTh K CICIyIOLUIEMy BOIPOCY
TOJIBKO B TOM Ciyd4ae, KOTJa XOpOIIO YCBOEH MHpedsiayiuii Bompoc. IIpu stoMm HeobGxommmo
BOCITPOM3BO/INTH HA Oymare Bce pPacCyKAEHUs, Kak HMEIOLINecs] B y41eOHNKe MIIM KOHCIIEKTE, TaK
U TIPOIIYIICHHBIE B CHJIYy WX IPOCTOTHL. PsiT BONPOCOB MUCHUILIMHBI MOKET OBITh BBIHECEH Ha
caMocCToATeNIbHOE n3ydeHue. Takoe 3amanue TpeOyeT OolepaTUBHOTO BBIMOJIHEHHS. B KoHcmekTe
JIEKIUH HEeO0OXOJMMO OCTaBHTh MECTO ISl OCBELICHHS YIOMSHYTBHIX BONpocoB. O003HAYMTH
BOIIPOCHI, TEPMHHBI, MaT€PHaJI, KOTOPHIH BBI3BIBAET TPYJHOCTH, IOMETUTH U IOIBITATHCS HAUTH
OTBET B pEKOMEHIyeMoH mmteparype. Ecim camocrosTensHO He ypmaeTcs pa3oOparbcsi B
Marepuaie, TO HeoOXoauMo CGOPMYyIMPOBaTH BONPOC M 334aTh IPENOJABATENI0 Ha
KOHCYJbTAINH, Ha IPAKTUIECKOM 3aHATHH

IIpakTuueckoe
3aHATHE

[IpakTHdyeckoe 3aHATHE — BHJ ayJUTOPHBIX y4eOHBIX 3aHATHH, IeJeHanpaBieHHas ¢opma
OpraHM3aIlMy Y9eOHOTO Mpolecca, MPH PeaTn3alui KOTOPoi 00yJaromuecs 1Mo 3aaHuio U 0]
PYKOBOJICTBOM TIPETIOAABATENS BBIMOJNHSAIOT TNpakTH4YecKue 3amaHus. [IpakThyeckue 3agaHus
HaTpaBJIeHBl Ha YIIIyOJeHWE HAayYHO-TEOPETHYECKHX 3HAHUM W OBJAICHHE ONPEACICHHBIMU
METO/laMH paboThl, B MPOIECCE KOTOPBIX BHIPAOATHIBAIOTCS YMEHHS M HaBBIKW BBIIOJHEHUS TEX
WIN MHBIX Y4eOHBIX NEWCTBMH B JaHHOW cdepe Hayku. [IpakTHueckue 3aHATHS Pa3BHBAIOT
Hay4YHOE MBIIUICHHE W Pedb, MO3BOJIAIOT IMPOBEPUTH 3HAHMS OOYYArOUIMXCS, BBICTYIAIOT Kak
CpeZCTBa ONepaTUBHOI OOpaTHOM CBSI3M; 1IE€b NPAKTUYECKUX 3aHATHH — yriyOIsTh, paclIupsTh,
JICTAJIN3UPOBATh 3HAHMS, IOJIyYEHHBbIE Ha JIGKIMH, B 0000mIeHHOH QopMme M conelcTBOBaTh




BBIPabOTKE HaBBIKOB MPO(ECCHOHATBLHOM JeITeIHOCTH.

Ha mpakTHueckux 3aHATHSIX MOAPOOHO paccMaTpHUBAIOTCS OCHOBHBIE BOIPOCHI AUCIMILINHBI,
pa3OuparoTcsi OCHOBHBIE THIBI 3a7a4. K KakIoMy HpPakTHIECKOMY 3aHATHIO CIEAYET 3apaHee
CaMOCTOSITENILHO BBITMIOJIHUTh JIOMAIlHEE 33JaHHE M BBIYYNTHh JICKIMOHHBIA MaTepuan K
cnepyromei Teme. CHCTEMaTHIECKOE BBIITOJHEHUE TOMAIIHIX 33JaHUH 0043aTebHO U SBIIACTCS
Ba)XKHBIM (paKTOPOM, CIIOCOOCTBYIOIINM YCIEITHOMY YCBOCHHUIO JUCIUILINHBI.

Ocoboe BHHMaHHE CllefyeT O0pamaTte Ha ONpPEACICHHE OCHOBHBIX NOHATHH AWCIMIUINHBL
OOyy4aronuiicst JOJKEH MoIpoOHO pa3dHpaTh MPUMEPHI, KOTOPbIE HMOSICHSIIOT MOHSTHS

CaMocTosTenpHas
pabora

OOyuyenne mno gucuummHe «HR-cTparerupoBanue»  mpegycMaTpuBaeT — aKTUBHYIO
CaMOCTOSTEeNbHYI0 paboTy oOyudatomeroca. Ha camoctostenbryto paboty oTBoautcs 96 4acoB 1o
O0YHO-3a04HOI (opme oOydyeHus. B pasnmene 4 pabouell mporpammbl, KOTOPBIH Ha3bIBAETCS
«CTpyKTypa U coliep)kaHHe IHUCLMIUIMHBD), BCE Yachl CaMOCTOSTEILHON paboThl paciucaHbl 10
TEeMaM M BOIIPOCaM, a TaKKe yKa3zaHa HeoOXonumasi yueOHas ITepaTypa: 00yJaroluics: u3ydaer
y4eOHbII MaTepua, pa3dupaeT NpUMEphl U BBHIMOJHACT Keic-study u nomamraue 3axanus. [Ipu
BBIIOJTHEHNH JOMAIIHUX 33JaHUHA OOydJaromemycs CileayeT OOpaTHThcI K 3aJaHMAIM,
BBIITOJTHEHHBIM HA MPEIBIAYIINX MPAaKTHUECKUX 3aHATHAX, PELICHHBIM JOMAaIlHUM paboTam, a
TaKke K MpUMepaM, IPUBOAUMBIM JIEKTOpoM. Ecii aToro 6yzner HemocTaTouHO ISl BBIOTHEHHUS
BCEH PabOTHI MOXKHO JOMOIHUTEIBHO BOCHOIB30BATHCS yIEOHBIMH TTOCOONAMH, TPUBEACHHBIMA B
pasmene 6.1 «YuebHas mnmreparypa». Ecim, HecMOTpsS Ha H3Y4YCHHBIH MaTepHal, 3aJaHue
BBIIIOJTHATh HE YAAeTCsA, TO B O0S3aTENFHOM MOPSAKE HEOOXOIMMO IOCETUTh KOHCYIBTAaIHIO
npenojaBaTes, BeAYIIEro MpakTHUECKHUE 3aHsTHsI, 1/WIM KOHCYJBTALUIO JIEKTOpa.

Kypcogast pabota

IIpencrasnsier coboit GopMy OTIETHOCTH IO CAMOCTOSATEILHON paboTe CTYJACHTA U COACPIKUT
CHUCTEMaTH3UPOBAHHBIC CBEJICHHS IO OMPEAEICHHOH TeMe BBIBOIBI 10 33/IaHHOH B KypCOBOU
pabore Teme. M3yueHue Hay4HOW, y4eOHOW, HOpPMAaTHUBHOM W npyrod nureparypbl. OTOOp
HeoOxoauMoro Marepuana. I[IpoBeseHue TpeOyeMbIX pacdyeToB II0 MaTepHanaM oOBbeKTa
ucciaenoBanus (MPeanpusThsi, peruoHa); (GopMHpPOBaHUE BBHIBOJOB M Pa3pabOTKa KOHKPETHBIX
PEKOMEHIAINI 110 PeNIeHHIO NOCTaBIeHHOH 3anaun. KypcoBas paboTta NOJDKHA OBITH BBITIOJHEHA
o0ydJaronuMcsi B YCTAHOBJICHHBIC MPEIOJABATEIEM CPOKH B COOTBETCTBHH C TPEOOBAHUSMH K
opopmiernto KP (TexcroBoit m rpadudeckoit gacreit), chopmymupoBanHeiM B [lonmoxxeHun
«TpeboBanus K 0(OPMIICHHUIO TEKCTOBOW M IpaduIecKoil ToKyMeHTauu. HopMOKOHTPOJIBY.

3auer

3ager — CpCACTBO, IIO3BOJAIOLICC OLCHUTH 3HAHUA, YMCHHS, HABBIKOB U (I/IJ'[I/I) OIIBIT
JACATCIIBHOCTH 06yqalomeroc;{ 10 IUCIUILINHE. MOoKeT OBITh UCIIOJIE30BAHO JUIA OOCHKH 3HaHPII>i,
yMeHPIﬁ, HaBBIKOB 1 (I/IJ'II/I) OIIbITA ACATCIIBHOCTH 06y‘la}OH.[I/IXC$[

DKk3aMeH

OK3aMEeH — CpeICTBO, MO3BOJSIONIEE OLEHUTh 3HAHWS, YMEHHS, HAaBBIKOB W (WJIM) OIBIT
JeATeIbHOCTH O0yuarolerocss no AucuuiuinHe. [1oarotoBka Kk sx3amMeHaM (haKTHYECKH I0JIKHA
IIPOBOJUTHCS HA IPOTSKEHUU BCEro cemecrpa. Bpems, oTBoauMOe B IEpUOJL IK3aMEHALMOHHBIX
ceccuif, JaeTcs Ha TO, YTOOBI BOCCTAaHOBHTHP B IIAMATH W3YYEHHBIH MaTepual H
CHUCTEMAaTU3UPOBATh €ro. YeM MeHblle yCWIMH 3aTpauyuBaeTCsl Ha NPOTSDKEHUU CEMECTpa, TEM
OoJibllie UX MPUXOAUTCS IpHUJArath B JHU MOJTOTOBKU K dK3aMeHaM. DopcHpoBaHHOE YCBOCHUE
MaTepHaa 4alle BCEro OKa3bIBaeTCs IOBEPXHOCTHBIM. PerymnspHas ydeba — 3To syqmuii cnocod
MOJrOTOBKH K dK3aMeHaM. [IoBTOpsATH crieqyeT He OTAEIbHBIE BONPOCH, a TEMBI B TOH
TIOCIJIEIOBATENILHOCTH, KaK OHM M3JIAraJINCh JIEKTOPOM. DTO 0OECIIeUMBAET HOIyYeHNE LEITEHOTO
MIPEACTaBICHUS 00 N3y4EHHOH MUCIUIUINHE, @ HE OTPHIBOYHBIX 3HAHUII 110 OTAEIBHBIM BOIPOCAM.
Ecim B Xome MHOArOTOBKM BO3HUKAIOT KAaKHE-TO HESICHOCTH, 3aTPyJHEHHS B ITOHUMaHHUH
ONpPENEIECHHBIX BOIPOCOB, UX CIEAYET BBIIUCHIBATH OTAEIBHO U CTPEMUTHCS HAWTH OTBETHI
CaMOCTOSTENBHO, NOJIb3YSACh KOHCIEKTOM JIEKIIUM U JUTeparypoi. B Tex ciydasx, koraa 3Toro
caenaTh He yAaeTcs, HEOOXOAMMO OOpaTHTBLCS 3a MOMOLIBIO K MPENOAaBATENI0 Yepe3 CUCTEMY
3MEKTPOHHBIX 00palieHNH B INYHOM KaOMHETe 00yJaromerocs MM Ha KOHCYIbTallusAX, KOTOpPhIe
IIPOBOJSTCS IEPEN FIK3aMEHOM

Kommiekc y4e6HO-MeTOoIMYecKUX MaTepHaloB 10 BCEM BHJAM Y4eOHOI NesTeIbHOCTH, IPEAyCMOTPEHHBIM paboueil
MPOTrpaMMOl JTUCIMITIMHBI (MOIYJIS), pa3MEIEH B 3JIEKTPOHHON HH(pOpMAIMOHHO-00pa3oBarenbhoi cpeae KpKT
NpIl'YIIC, noctynHo# oOydaromeMycs 4epe3 ero JUIHbIH KaOWHET.







OEJIEPAJIBHOE ATEHTCTBO XEJIE3HOJJOPOXXHOI'O TPAHCIIOPTA

denepanbHOE rOCyIapCTBEHHOE O0I0HKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BbICILIEr0 00pa3oBaHUs
«MpKyTCKH TOCYAapCTBEHHBIH YHUBEPCUTET MyTEH COOOIICHUS»
KpacHosIpCKHil HHCTHTYT 7KeJI€3HOI0POKHOT0 TPAHCIIOPTA
— (unuan denepanbHOro rocyIapCTBEHHOTO OI0KETHOTO 00pa30BaTEILHOTO YUPEKACHUS
BhICIIero oOpa3zoBaHus «MpKyTCKuil rocyJapCTBEHHbIN YHUBEPCUTET ITyTel COOOIIEHUS»
(KpWKT UpI'VIIC)

POH/I OHEHOYHLIX CPEJICTB

AJIA MIPOBEACHUSA TCKYILIECI0 KOHTPOJIA YCIIEBACMOCTH
)| HpOMe)KyTO‘IHOﬁ arTreCralmm 1o JMCumIlJIMHE

b1.B./IB.01.02 HR-cTparerupoBanue

Hpuaoxenue Ne 1 k padoueid nporpamme

Hamnpasnenne noarorosku — 38.04.03 YpasiieHue nepcoHagom
ITpodunb — Crparernueckoe ynpaieHUe NEPCOHAIOM OPraHU3alNN

KPACHOAPCK



1. O0mue noJioKeHus

®onx  oueHouHblix cpeActB  (POC) sBaseTcs COCTaBHOM YacThl0 HOPMATUBHO-
METOJUYECKOr0  O0ecreueHusi CHUCTEMbl OLEHKM KadyecTBa OCBOCHHS  OOy4YaroUUMUCS
00pa30BaTebHOI POrpaMMBl.

@OHJT OLIGHOYHBIX CPEJICTB IMpeIHa3HayeH s UCIHOJb30BaHUS OOydYarolUMUcs,
MIpENoiaBaTesiAMHi, aJIMUHUCTpAllMe YHHUBEPCUTETa, a TAKXKE CTOPOHHUMHU OOpa30BaTEIbHBIMU
OpraHM3alUsIMHU JJIsl OLIEHMBAaHUS KayecTBa OCBOCHMs OOpa3oBaTEIbHOW MpPOrpaMMbl U YPOBHS
c(OPMHPOBAHHOCTU KOMITETCHIIUN Y 00yHarOIUXCS.

3amauamu POC aBnAr0TCA:

— OLICHKA TOCTKEHUH 00YJArOIIMXCS B TIPOIECCEe H3yUSHUS TUCIUTIINHBL

— oOecriedeHHEe  COOTBETCTBHSI  PE3yJbTaTOB  OOy4YeHHs  3agayaM  Oyayliei
npo(ecCHOHATTLHOM ACSITETLHOCTH Yepe3 COBEPIICHCTBOBAHWE TPATUIIMOHHBIX W BHEIPCHUE
WHHOBAIIMOHHBIX METOZOB 00Y4YeHHUs B 00pa30BaTENIbHbIN MPOIIECC;

— CaMOIIO/ITOTOBKA U CAMOKOHTPOJIb O0y4aroIIMXcs B IIpoliecce 00yueHusl.

@DOH/J1 OILICHOYHBIX CPEACTB COPMUPOBAH HA OCHOBE KJIFOUEBBIX MPUHLMUIIOB OLICHUBAHUS:
BaJIMIHOCTh, HAJIS)KHOCTh, 00bEKTHBHOCTD, 3PPEKTUBHOCTD.

st oneHKH YpOBHS COPMHUPOBAHHOCTA KOMITETEHIIUH WCIIOIB3YEeTCSI TPEXypPOBHEBAS
cCUCTeMa:

— MHWHHMAJBHBI YPOBEHb OCBOCHHS, OOS3aTCIBHBIN I BCEX OOyYarOmUXCs II0
3aBEpIICHUI0 OCBOCHMSI 00pa30BaTENIbHON MpOrpaMMbl; JaeT oOIlee MpeICTaBICHHEe O BHJIE
JESITEIIBHOCTH, OCHOBHBIX 3aKOHOMEPHOCTSX (YHKIIMOHUPOBAHUS OOBEKTOB MPOPECCHOHATHHON
JESTEIIbHOCTH, METOJIOB M aJITOPUTMOB PELICHUS MPAKTUYECKUX 3a/1a4;

— 0a30BBId  YpPOBEHb  OCBOEHHUS, TMPEBBIIICHUE MHHUMAIBHBIX  XapaKTEPUCTHK
c(OpPMUPOBAHHOCTH  KOMIIETEHIIMH; TMO3BOJISET pellaTh THUIOBBIE 3aJayd, MPUHHUMATh
NpoeCCHOHANIBHBIE W YIPABIEHYECKUE PEIICHUS MO W3BECTHBIM aJIrOpuTMaM, IpaBWIaM U
METOIUKAM;

— BBICOKUH ypOBEHb OCBOCHHS, MAaKCUMAJIbHO BO3MOYKHAsl BBIPAKEHHOCTb XapaKTEPUCTHK
KOMIIETEHIIHI; MpernoaaraeT TOTOBHOCTh PellaTh IPAKTUUECKUE 3a/1a4H MOBBIIICHHOW CIIOKHOCTH,
HETHUIIOBBIE 3a/laud, MPUHUMATh NMPOGECCHOHATBHBIE M YIPABICHUYECKUE PEIICHUS B YCIOBHSIX
HEIMOJIHOW  ONpPENENI€HHOCTH, TMPU  HEJOCTAaTOYHOM  JIOKYMEHTaJbHOM, HOPMATHUBHOM H
METOIUYECKOM 00€CTICUEHHH.

2. IlepeyeHb KomMneTeH Ui, B (OPMUPOBAHUHU KOTOPBIX Y4aCTBYeT
AUCHMILIHHA.
IIporpaMMa KOHTPOJILHO-OLIEHOYHBIX MEPONPUATH.

IToxa3aTenn OLICHUBaHUMA KOMHeTeHHHﬁ, KPHUTECPHUH OLICHKH
Hucuunnuna «HR-cTparerupoBanue» ydacTByeT B JOPMUPOBAHUU KOMIIETCHIIUU:
[IK-2.2 Cnoco0eH peanu30BBIBaTh CHUCTEMY CTPATETUYECKOTO YIPABICHUS TEPCOHAIOM
OpraHu3aIuu.

IIporpaMmMa KOHTPOJILHO-OLICHOYHBIX MEPONIPUATHI 09HO-3204Hasi popma o0yueHus

HaumenoBanue
OOBEKT KOHTPOJIIS Koz HaumenoBanue
KOHTPOJIBbHO- MHIUKATOpa
Ne | Henens (moHsATHE/TEM/pA3EN U T.1. OLIEHOYHOT'O CPEeACTBa
OLICHOYHOI'O JOCTHIKCHUA %
e~ JIUCITUTUTAHBI ) [—— (popma mpoBeneHuUsST*)
2 cemecTp
CobecenoBanue (YCTHO)
. Tema 1.1. [TocraHOBKa CTpaTeTHUECKUX
Texymumi N TectupoBanue
1 1-2 LeNnel B yIpaBlIeHUU IEPCOHAIIOM U IK-2.2.1
KOHTPOJIb N (KOMITBIOTEpHBIE
obecreueHnn KaIpoBoi 06€30MacHOCTH
TEXHOJIOTHH)
Texymmit Tema 1.2. JlnarHocTuka
2 3.4 Y A IK-2.2.1 | Hoxmaxn (ycTHO)
KOHTPOJIb 3 (HEKTHBHOCTH MCTIONH30BAHMS U




Ppa3BUTHA IICPCOHATIA

Tema 1.3. AHanu3 cucTeMsl

CobecenoBanue (YCTHO)

Texymuii 3agaHus
5-6 i CTPATETHUECKOTO YIIPABIICHHS IK-2.2.1 A
KOHTPOITb PEKOHCTPYKTHBHOTO
YEJIOBEUYECKIMHU PECYPCAMHU.
ypoBH (TNCEMEHHO)
CobecenoBanue (yCTHO)
Tema 2.1. TexHonoruu pazpaboTku B pamkax I1I1: 3amanus
7.9 Texymunii KaJpOBBIX MEPOIPHUATHI U KaIpOBOH [IK-2.2.1 | PEKOHCTPYKTHBHOIO
KOHTPOITb CTpaTeruy B CHCTEME CTPATETHIECKOTO - YPOBHS (THCEMEHHO)
yIpaBIeHUs IEPCOHATIOM 3amaHus ~ TBOPUYECKOIrO
ypoBH4 (YCTHO)
. CobecenoBanue (yCTHO
. Tema 2.2. Crparerndeckuii MapKeTHHT a & )
Texymmii TectupoBanue
10-11 nepcoHana u pasBurue uenoBeueckux | IIK-2.2.1
KOHTpPOJb (KOMIIBIOTEpHBIE
pecypcos
TEXHOJIOTUH)
. Tema 2.3. OcobeHHOCTH
Texymuii
12-14 KOHTDOIE OIIEPaTUBHOTIO, TaKTUYECKOTO n | IIK-2.2.1 | Hoknax (ycTHO)
P CTPATErn4eCcKOro YIpaBICHUS
[lepeuenn
Pazgen 1. Crparernueckuii moaxon K TEOPETUYECKUX
npasienuto HR-pecypcamu B BOIIPOCOB u
IIpomexxyTouHast yup pecyp P N
OpTaHM3aIH. MPaKTHYECKUX 3aJaHuN
15 aTTecTauus - . [K-2.2.1
sauer Pazgen 2. AHamuTHYECKUN K 3a4eTy
MHCTPYMEHTApUN CTPATErnueCKOro TectupoBanue
ynpasisieHust HR-pecypcamu. (KOMIIBIOTEpHBIE
TEXHOJIOTHH)
3 cemecTp
Tema 3.1. IInanupoBanue CobecenoBanue (YCTHO)
1-4 Texymuit JIESITETILHOCTH U pa3paboTka MK-2.2.2 TectupoBanue
KOHTPOJIb MEPOIPUATUH 1o HR- - (KOMIIBIOTEpHBIE
CTpPaTErMpOBaHUIO TEXHOJIOTHH)
CobecenoBanue (yCTHO
. Tema 3.2. YopaBneHne BHEAPEHHEM H A o )
Texymumii 3ananus
5-6 ToJIIepKaHUe a¢¢pexruBHocTH | [1K-2.2.2
KOHTPOITb PEKOHCTPYKTHBHOTO
cuctemsl HR-cTparerupoBanus
ypoBHs (TCEMEHHO)
CobecenoBanue (yCTHO)
B pamxkax IIII: 3aganus
Texymumii Tema 4.1, Hoctpoernme eIIzOHCT KTI/IBHOFZ([)
7-10 yi OpraHU3alMOHHBIX CTPYKTYp ma | K222 |P Py
KOHTPOJIb YpOoBH (TUCEMEHHO)
ocHose HR-cTparerupoBanus
3amaHus ~ TBOPYECKOTO
ypoBHSI (YCTHO)
CobecenoBanue (yCTHO
Texvimii Tema 4.2. [Toctpoenue 3a aHl/If v )
11-12 yi OpraHU3alMOHHBIX CTPYKTYP Ha | [IK-2.2.2 A
KOHTPOJIb PEKOHCTPYKTHBHOTO
ocHose HR-cTparerupoBanus
yYpoBHSI (IMCbMEHHO)
Tema 4.3. Yuer u aHanu3 moxasatesnen CobecenoBanue (yCTHO)
13-15 Texymmii COLMAJILHO-YKOHOMUYECKO K222 3ananus
KOHTPOJITb 3¢ ¢EeKTUBHOCTH  OpraHM3alMd  TpH - PEKOHCTPYKTHBHOTO
nposenennn HR-cTparernposanus ypOBH (TMCEMEHHO)
Pazgen 1. Crparernyeckuil moaxon K
YIPaBIEHUIO HR-pecypcamu B
OpraHu3aIyH.
Paznen 2. AHanUTHYECKUH
N TeMbl KypcoBBIX paboT
HHCTPYMEHTApHA CTPaTETnIeCcKOTro
[IK-2.2.1 | (mmceMeHHO),
1-15 Kypcosast pabota | ynpanenns HR-pecypcamu.
[1K-2.2.2 | cobecenoBanme pu
Pazmen 3. Omenka »>¢dexTHBHOCTH
3amuTe (YCTHO)
ympasieHuss HR-pecypcamu.
Paznen 4, OpraHu3aluoHHOE
MIPOEKTHPOBAHNE HA OCHOBE CTPATETHH
ynpasneHust HR-pecypcamu
IIpomexyrounass | Pazgen 1. Crparermueckuit noaxon k | IIK-2.2.1 | TectupoBanue
aTTecTalus - YIPAaBJIEHUIO HR-pecypcamu B | I[K-2.2.2 | (xoMmbplOTEpHBIE




9K3aMeH OpTaHM3aIIH. TEXHOJIOTHH)
Pazgen 2. AHanuTHYeCKU Teoperndeckne
HHCTPYMEHTApHA CTPaTeTHIeCcKOTO BOTIPOCHI  (YCTHO) W
ynpasnienust HR-pecypcamu. MIpaKTUYECKUE 3aaHus
Pazmen 3. Omenka »>¢dexTHBHOCTH (MCBMEHHO)

ynpasnenust HR-pecypcamu.
Pasnen 4. Oprasn3anoHHoe
MIPOEKTUPOBAHUE HA OCHOBE CTPATErHU
ynpasiyieHust HR-pecypcamu

Onucanue nokasartejeil 1 KpuTepueB OLIEHUBAHUS KOMIIETEH A,
Onucanune mKaJjJa oneHNBaHUS

KoHTponp KkadecTBa OCBOSHHS JUCHUIUIMHBI BKJIIOYaeT B ce0s TEKyIIUHA KOHTPOIb
YCIIEBAEMOCTH M MPOMEKYTOUHYHO aTTeCTallMi0. TeKyImMd KOHTPOJb YCIEBAEMOCTH U
MPOMEXKYTOUHASI aTTECTalHsI OOYYAIOMIMXCs MPOBOJISATCS B LEISIX YCTAHOBICHHUS COOTBETCTBUS
JOCTIDKCHUH  OOyYaroIIuXcsi TO3TAIMHBIM TPEOOBaHUSAM 0OO0pa30BaTEIbHON MPOrpamMMbl K
pe3ynbraTtam 00y4deHus U POpMHUPOBAHUS KOMIICTCHIIUN.

Tekylmuii KOHTPOJIb YCIIEBAEMOCTH — OCHOBHOM BHUJl CUCTEMATHYECKOM IPOBEPKU 3HAHUU,
YMEHUM, HABBIKOB OOYyYaIOIIMXCA. 3ajadya TEKYIIErOo KOHTPOJISI — ONEpPaTUBHOE U PETyJISpHOE
yhpaBieHHEe Yy4yeOHOMW JEeATENbHOCThIO OOYYaloOIIMXCS HAa OCHOBE OOpaTHOW CBSI3U U
KOPPEKTUPOBKH. Pe3ysibTaThl OLIEHUBAHUS YUUTHIBAIOTCS B BUJIE CPEAHEN OLICHKH IIPU MPOBEICHUN
MIPOMEKYTOUHOM aTTECTalUU.

Jlnst olleHMBaHUSL PE3YJIbTATOB OOy4YEHHUs Ha 3a4€Te MCIOJB3YeTCs IBYXOallIpbHas IIKaja:
«3a4TEHOY, «HE 3auTeHO». JlJIs OlleHHBaHUS Pe3yIbTaTOB 00yUEHHUs Ha 3al[UTe KypcoBOW paboThI U
Ha JK3aMCHE UCIIOJb3YETCS Y4eThIpexX0aJTbHAS IIKana; «OTIIMIHO, «XOpOILIOY,
«YJOBJIETBOPUTEIILHO», «HEYIOBIECTBOPUTEIILHO.

[lepeueHb OLEHOYHBIX CPENCTB, MCIOJB3YEMBIX [JI OLICHUBAHUSA KOMIIETCHUMH, a TaKkKe
KpaTKas XapaKTepUCTHKa 3TUX CPEJICTB IMPUBEICHBI B TAOJINIIC

IIpencraBnenue
HaumeHnoBaHue ped
OIICHOYHOTO
No OLIEHOYHOIO KpaTkast xapakTepucTHKa OlEHOYHOTO CPEACTBA CpercTBA B
cpencTBa p DOC

CpeacTBO KOHTPOJIS HA MPAKTHUECKOM 3aHATHH, OPTaHH30BAHHOE KaK
crienuanbHas Oecefa TpenogaBarenss ¢ OOyJaroIMMCS Ha TEeMBbl,
CBSI3aHHBIE C HM3yyaeMOW MAMUCIMIUIMHON, W pacCYMTaHHOE Ha
BBISICHEHHE 00beMa 3HAHWMN OO0YdYaloIIEerocs MO ONpeeICHHOMY
pazzeny, Teme, podiieMe u T.I1.

MooxeT ObITh UCIIOIH30BAHO JUIsl OLCHKH 3HAHUM 00YYaIOINXCS

Bomnpocel no
TeMam/pa3zaena
M JTUCIHATUIMHBI

1 | CobecenoBanue

Pasmmuaror 3aJla4M U 3aJIaHUA:

—  PEKOHCTPYKTHBHOIO  YPOBHA, TO3BOJLIIONIE ~OLEHMBATE M | oo
JMUarHOCTHPOBATh ~ yMEHHUS  CHHTE3UpOBaTh,  AaHAJIU3UPOBATH,
o . pa3sHOypOBHEB
0000mare  (akTUYeCKHi W  TEOpPETHUECKMH  Marepual ¢ BIX 327004 1
(hopMyTUpOBaHHEM  KOHKPETHBIX  BBIBOJOB,  YCTaHOBJIEHHUEM saaHmii
MPUYUHHO-CIIE/ICTBEHHBIX CBS3EH;
Pa3zHoypoBHeBbIE . . 581051
2 MOXeET OBITh HCIIOJIL30BAHO JUIsl OLEHKH 3HAHUH, YMEHUI, HABBIKOB
3aaHuA KOMIUIEKTBI
U (WIK) ONBITA AESITEIPHOCTH 00yJarOINXCS; sanad i
—  TBOPUECKOrO  YPOBHf,  NOSBOIAIOWIME  OUCHWBATL M | o0 o
JMarHOCTHPOBAaTh yYMEHHWS, HWHTETPUPOBATh 3HAHHS Pa3INYHBIX
. OIPENIENEHHOr0
obuactei, apryMeHTHpOBaTh COOCTBEHHYIO TOUKY 3pPEHUSL; OBHS
MOXeET OBITh MCIIOJIB30BAHO JUIS OLEHKH 3HAHUH, YMEHUH, HABBIKOB P
U (WJIM) OIBITA AESATEIbHOCTH 00yJaromuxcs
IMponykr CaMOCTOSATENLHOM paboTsl oOyyaromierocs,
MPEeCTaBISIOIUI coboi myOJIYHOE BBICTYIIJICHHE o
Coobere MPEICTABICHNIO TOJXYYECHHBIX Pe3yJbTaTOB PELICHHUS ompeneneHHON | Temsl
3 foxnan ( CT;{O) y4eOHO-TIPAKTUIECKON, Y4eOHO-MCCIeA0BaTENbCKOW WM HAyJHOW | JOKJIAIO0B,
Y TEMBI. coo0meHn i

MoskeT OBITh UCIIOJIL30BAHO ISl OIICHKU 3HAHWMA, YMEHUH, HABBIKOB 1
(nnn) ombITa ASSITENLHOCTH 00YJatOIIXCst




Cucrema CTaHIAPTU3UPOBAHHBIX 3aJaHui, MTO3BOJIAIOIIAS
aBTOMATH3UPOBATh MPOIECIYPy U3MEPEHUST YPOBHS 3HAHUA U YMEHUH DOHT TECTOBBIX
4 | Tecr oOyugarormerocs. sanammii
MoskeT OBITh MCIIONBF30BaHO JUIA OLICHKH 3HAHUM, YMEHHHA, HABBIKOB M
(vim) oreITa NESATETFHOCTH 00yJaroInXCs
KoHeunblii mpoAyKT, MOJIydaeMblil B pe3yibTaTre IUIAHUPOBAHUS U
BEITIOJTHEHUSI KOMIUIEKCa YYEeOHBIX W HCCIEIOBATENbCKUAX 3aJaHHM.
[lo3BonsieT OWEHUTH YMEHUS OOYYAIOUIMXCS  CaMOCTOSTEIBHO
KOHCTPYUpPOBATh CBOM 3HAHUS B IIPOLECCE PCIICHHS MPAKTUYCCKUX
3amady M [OpoOJieM, OPHCHTUPOBATECA B HMHGOPMAIIMOHHOM TepeucHs Tem
MPOCTPAHCTBE M YPOBCHb CGHOPMHPOBAHHOCTH  AHAIUTHYCCKUX, P o
5 | Kypcosas pabota KypCOBO#t
HCCIIC/IOBATENBCKAX  HABBIKOB,  HAaBBIKOB  MPAKTHMECKOTO M |~
TBOPYECKOTO  MBINUICHUs.  BBIMOMHSIETCSA ~ OOydYaroluMHUCS B p
WHIUBUYaIbHOM TOPSIIIKE.
MoeT OBITh HCIIONB30BAHO UL OIIEHKH yYMEHHH, HAaBBIKOB M (WIIN)
OMBITa  JEATETHHOCTH  OOydYalomMXcsl B TPEAMETHOH  WIIH
MEKIIPEIMETHOM 001acTIX
Ilepeuenn
TEOPETUIECKHUX
CpencTBo, MO3BOJISIONISE OLICHUTH 3HAHUS, YMEHUS, HABBIKOB U (HJIH) BOIDOCOB I
OTIBITA ICATEIHHOCTH 00YJaOMIerocs O AUCIUILIIHE. P
6 | 3auer N N MPaKTUYECKUX
MO)KGT 6I>ITI) HCIIOJIBb30BAHO JJIA OLICHKU 3HAHWH, yMeHI/II/I, HABBIKOB U 3a[[aHHﬁ
(1) oTBITa AEATENBHOCTH 00YUYaIOIIUXCS (6uteTOB) K
3a4eTy
Ilepeuens
TEOPETUYECKUX
CpencTBo, MO3BOJISIONIEe OLEHUTh 3HAHUSI, YMEHUsI, HABBIKOB U (WJIH) BOIDOCOB I
OTIBITA ICATEIHLHOCTH 00YUAIOIIETOCs TI0 JUCIIUILITUHE. P
7 | Dx3ameH . . MPaKTUYECKUX
MoskeT OBITh MCTIONB30BaHO IUIA OLCHKH 3HAHUH, YMEHUHA, HABBIKOB 1 B
(WiTH) oTIbITa AEATENFHOCTH 00YUAIOIIHXCS (611eTOB) K
JK3aMEHY

Kpurtepun u mkaJbl olileHMBaHUSI KOMIIETEHIUH B pe3yJibTaTe U3y4YeHUs AU CHHUILIMHBI
NPH NPOBEJICHUH NIPOMEKYTOYHON aTTeCTALIUH
B (popme 3a4yera u 3k3ameHa. lllkaja oueHNBaHUS YPOBHS OCBOCHHs KOMIIETEHIUH

[IIxane1 olileHUBAaHUS

YpoBeHb

Kputepun oneHuBaHus OCBOCHUS

COTIIUYIHO»

«XOPOLLIO»

«3BavYTCHO»

«YAOBJICTBOPUTCIILHO»

OOyyaromuiics MPaBWJIBHO OTBETUJ Ha TEOPETHUECKHE
Borpochl. [loka3anm OTJIMYHBIE 3HAHHS B paMKax
yuebHOro Marepuana. [paBuibHO BBITTOJTHUI
npakThHyeckue 3afanus. [lokasan OTIMYHBIE YMEHUS U
BJIAJICHUSI HABBIKAMU MPUMEHEHUs MOJYYSHHBIX 3HAHUN
U YMEHUIl NpU pEIIeHHH 3aJad B paMKax yd4eOHOro
Marepuasia. OTBETHII HA BCE JIOTOIHUTEIbHbIE BOITPOCHI

Bricokmit

OOyyaronuiicst ¢ HeOOMBIIUMU HETOYHOCTSIMH OTBETHII
Ha TeopeTHYecKue BOmpockl. [lokaszan xopolive 3HaHUS B
pamkax ydeOHoro Marepuama. C  HeOONBIIUMU
HETOYHOCTIMHU BBIITOJTHUII MpaKTUICCKUe 3alaHUs.
TTokazan Xopomue YMCECHHA W BJIAACHUA HaBBIKaMU
NPUMEHEHUSI TOJY4YEHHBIX 3HAHUM M YMEHHUH IIpHU
pelieHnH 3a1a4 B paMKax ydeOHoro Marepuana. OTBeTHI
Ha OOJIBIIMHCTBO JIOTIOJTHUTEIIEHBIX BOIIPOCOB

bazosbIit

OOyyvaromuiicss C  CYIIECTBEHHBIMH  HETOYHOCTSIMH
OTBETHJI Ha  TeopeTHueckue Bompochl. Ilokaszan
yJIOBJIETBOPHUTENbHbIE 3HAaHMSA B paMKax y4eOHOTO
Marepuaia. C  CylmecTBEHHBIMH  HETOYHOCTSIMU
BBIIIOJIHUII IIPaKTUYECKUE 3a1aHus. IMoxazan
YAOBICTBOPUTEIILHbIE YMEHUs U BJIAJCHUS HaBbIKAMH
NIPUMEHEHHsI TOJIYYEHHbIX 3HAHUH W YMEHMH IIpU

KOMIICTCHIIMU

MuHuManLHBIN




pelleHUHM 3ama4 B paMKaX yd4eOHOTO Marepuaia.
Jomyctunm  MHOro HETOYHOCTEM TIpU  OTBETE Ha
JIOTIOJTHATENBHBIE BOTIPOCHI

«HEYIOBJICTBOPUTEIIBEHOY

OOyuarommiicsi IpU OTBETE HAa TEOPETHICCKHUE BOTPOCHI
W TpH  BBHINONHEHHWH  NpaKkTH4eckux  3amaHui | KommereHuus

«HE MIPOIEMOHCTPUPOBAT HEJOCTATOYHBIN YPOBEHb 3HAHUH U HE
3a4T€HO» | YMEHHH IIpM peIIeHWH 3a7ad B paMKax ydeOHOro chopmuposa
Matepuana. [Ipn oTBeTax Ha JONMOJIHHUTEIBHBIE BOIPOCHI Ha

OBLIO JOIMMYHICHO MHOKECTBO HCIIPABUJIbHBIX OTBCTOB

Kpurepun u mkaJjbl olleHMBaHUS Pe3yJbTATOB 00y4eHHUs NPU NMPOBeAeHUH
TeKYLIero KOHTPOJIsl yCleBaeMoCTH

Kputepuu u mikana olieHuBaHUs KypCcOBOM pabOThI

IIxama
OLICHMBaHMS

Kpurepun onennBanus

«OTIUYHO»

ConepxaHue KypcoBoil pabOTBI IOTHOCTBIO COOTBETCTBYET 3aJaHUIO, COZIEpKalleMycs B
METOAMYECKHUX YKa3aHUsX, U MIaHy. [IpeacTaBineHsl pe3yabTaTel CTPYKTYPUPOBAHHOTO M JIOTUYECKU
MOCJIEI0BATENFHOTO 0030pa JIUTEPATypHBIX U MHBIX HCTOYHHUKOB IO TeMe uccienoBanusi. CTpykrypa
KypCcOBOH pabOTHI JIOTHUECKH M METOAWYECKH BbIAEp)KaHa. BepHO ompezneneHbl UCXOIHBIE JaHHBIC
JUIsl pacueToB. Bce aHalIMTHYECKUE PACUETHI BBIIIOJIHEHBl BEPHO, KOPPEKTHO IPUMEHEHBI METOJbI
HSKOHOMMYECKOI'0 aHaJl3a, HEe HapyLIeHa METOAMKA aHaAJIM3a [IPEAMeTa UCCIel0BaHusA. Bee BBIBOIBI U
NpeIoKeHnss yOeqUTeNbHO apryMeHTUpOBaHbl. [lpu 3aimure KypcoBOil pabOThl 0Oydaromuiics
MPaBUJIBHO M YBEPEHHO OTBEYAET Ha BOIPOCH IpenojaBaTeis, JeMOHCTPHPYET ITyOoKoe 3HaHME
TEOPETHYECKOro MaTepuaia, CliocoOeH apryMeHTHPOBAaTh COOCTBEHHbIC YTBEPIKICHUS U BBIBOIbI

«XOpOoUIo»

CozepxaHue KypcoBOi paOOThl IIOMHOCTBIO COOTBETCTBYET 3aJaHUIO, CcOJepKalleMycs B
METOAMYECKHUX YKa3aHUsX, U IiaHy. [IpeacTaBieHsl pe3yabTaThl CTPYKTYPUPOBAHHOTO U JIOTHYECKU
MOCJIEI0BATENILHOTO 0030pa JIMTEpaTypHbIX U MHBIX HCTOYHHUKOB IO TeMe uccienoBanus. CTpykTypa
KypcOBOH pabOTHI JIOTHUECKH M METOAWYECKH BhIAep)KaHa. BepHO ompezneneHbl UCXOIHBIE JaHHBIC
JUIS pacdeToB. B pacderax HOmMycKaroTCs HE3HAUNTEIbHBIE (HE HCKaXKAIOIIUe OOIIEro NTOTra OIEHKH)
MOTPENTHOCTH/OMNOKNA. BONBIIMHCTBO BHIBOZOB M MPEATIONKEHHH apryMEHTHPOBaHO, KOPPEKTHO
NPUMEHEHBl METOAbl JKOHOMHYECKOTO aHajlM3a, HEe HapylleHa METOJMKa aHajlu3a IpeaMera
uccienoBanus. OcdopmieHue KypcoBoi paOOTBHI M IIOIyYeHHBIE Pe3yJlbTaThl B LEIOM OTBEYAIOT
TpeOOBaHUSIM, H3JI0KEHHBIM B METOAMYECKHX YyKa3aHUsX. MMeroTcss oJHa-IBE HECYIIECTBEHHBIC
OIMOKM B WCIOJBb30BaHMM TEPMHMHOB, B TOCTPOCHHBIX AMArpaMmax M cxemax, B odopMieHHH
tabnuy. HanudecTByeT HE3HAYMTEIbHOE KOJIMYECTBO TIPaMMATHYECKUX H/MIM CTHIIMCTHYECKHX
omubok. [Ipu 3ammre KypcoBoi pabOTH OOyYaroUIMiics MPaBWIBHO W YBEPEHHO OTBEYaeT Ha
OOJIBIIMHCTBO BONPOCOB MpeNnojaBaTeisd, IEMOHCTPUPYET XOpOILIee 3HAHHE TEOPETUYECKOro
Marepuasa, HO He BCEera CIOCOOeH apryMeHTHPOBAaTh COOCTBEHHbIE YTBEPXICHHS M BBIBOABL Ilpm
HaBOJSIINX BOIIPOCAX MPero/1aBarTelis HCIPaBIISET ONIMOKH B OTBETE

«YyIOBJIET-
BOPUTEIIb-
HO»

ConepkaHre KypcoBOH paOOTHl TIONHOCTBIO COOTBETCTBYET 3aJaHUIO, COICp)KalleMycs B
METOAMYECCKUX YKa3aHUAX, W IUIAHy. Pe3ympTaTel 0030pa JHTEpaTypHBIX W HWHBIX HCTOYHHKOB
MpEICTaBJICHbl HEJOCTATOYHO IOJIHO, HEIOCTaTOYHO JIOTUYHO U IOCienoBaTelibHO. BepHo
OTIpeNeNIeHbl WCXOMHBIC JaHHBIC I PacyeToB, HO HMEIOTCS TPyObBle OIMMOKM B pacyerax.
ApryMeHTanus BBIBOJIOB U TIPEATIOKECHUHN c1abasi WM OTCYTCTBYET. JKOHOMHUYECKHE BBIBOIBI HOCST
KOHCTaTHPYIOIINK (OMUCaTENbHBIN) XapakTep. MIMEIOTCsl 0HO-Ba CYIIECTBEHHBIX OTKJIOHEHUW OT
TpeGoBanuii B odopMiIeHHH KypcoBoW paOoThl. [lomyueHHbIE pe3yabTaThl B I[EJIOM OTBEYAIOT
TpeOOBaHUAM, H3JIOKEHHBIM B METOAMYECKHX YKa3zaHUSAX. VIMEIOTCS OAHa-IBe CYIIECTBEHHBIX
OomMOKM B HCIOJIB30BAHMM TEPMHMHOB, B TIIOCTPOEHHBIX JAMarpamMmax M cxemax. MHoro
rpaMMaTUYeCKUX W/WIM CTHIUCTHUECKHX omuOok. [Ipu 3ammre KypcoBod paboThl 00ydaromuics
JIOIyCKaeT rpyOble OMIMOKH IPU OTBETAaX Ha BOIPOCHI IIPENOIaBaTeIs ¥ /UM HE JIall OTBET Ooliee 4eM
Ha 30% BOIPOCOB, NEMOHCTPUPYET ciaboe 3HAHUE TEOPETHYECKOro Marepuaya, B OOJBIIMHCTBE
cily4aeB He CriocoOeH yBEPEHHO apryMEHTHPOBATh COOCTBEHHBIE YTBEP)KACHHSI U BHIBOBI

«HEYOB-
JIETBOPH-
TEIHHO»

ConepkaHue KypcoBOW pabOTBl HE COOTBETCTBYET 3a/IaHUI0, COICPIKANIEMYCS B METOJUYECKUX
yVKa3aHUSIX, W IUIaHy. HeBepHO ompeaencHbl HCXOIHBIC JaHHBIC JJIsi PAacyeTOB, HEBEPHO U HE
KOPPEKTHO TPHUMEHEHBI METOABl SKOHOMHYCCKOTO aHaIu3a. DKOHOMHYECKHE BBIBOIBI COJACPIKAT
HCBEPHYIO OIKOHOMHYECKYI0 OIeHKY. MMeroTcs Ooiee JABYX CYIIECTBEHHBIX OTKIOHCHHHA OT
TpeboBaHuii B opopMiIeHHH KypcOBOW paboThl. Bonbloe KOJUYECTBO CYIIECTBEHHBIX OMIMOOK IO
CyTHn pa6OTBI, MHOTO IpaMMaTUYC€CKUX U CTUIIUCTUUCCKUX OH_H/I6OK nu ap. HOJ’[y‘{eHHBIe PEIYIbTATHI
HE OTBEYAIOT Tpe6OBaHI/I${M, H3JIO)KCHHBIM B METOAUYCCKHUX YKa3aHUIX. HpI/I 3alIUTe KprOBOﬁ
paboThl O0yJarOMIMiCS AEMOHCTPUPYET c1aboe MOHMMaHWe MPOrPaMMHOTO MaTepuaia, CTyJIEHT He
MOJKET 3aIlIUTHTh CBOM pEIIEHHs, JONycKaeT TpyOwle (akTHUecKne ONIMOKM MpH OTBETaX Ha




MOCTAaBJICHHBIC BOIPOCH WJIM BOBCE HE OTBeyaeT Ha HHUX. KypcoBas pabora He mpencTaBiicHa
npenofaBaTento. OO0yJarommiicss He IBUJICS HA 3aIUTy KYPCOBOH pabOThI

Kpurepun u mKajbl OlleHHBAHUS Pe3yJbTATOB 00yYeHHUs MPH MPOBeAeHUH
TEKYIIero KOHTPOJIS yCIeBaeMOCTH
CobecenoBanue

IIIxaJyia oLleHUBAHUS Kpurepuii onenku

OtBeThl  Ha  IIOCTaBJICHHBIE  BOMPOCHl  M3JATalOTCs  JIOTMYHO,
MOCIIEOBATENIbHO M HE TpPeOYIOT IONOJHUTENBHBIX MNoscHeHui. I[losHo
«OTINYHO» PacKpBIBAIOTCS NPUYMHHO-CIICACTBEHHBIC CBSI3H MEXIYy SBICHUSAMH H
coOpITHAMH. JlenaroTcsi 000CHOBaHHBIE BBIBOJBL. JIeMOHCTpUpYETCsl 3HAHUE
HeoOxonuMon TepMuHOIIoTHH. CoOIII0Iat0TCSl HOPMBI JTUTEPATYPHOH pedn.

OTBeTl Ha TIOCTaBJICHHBIE BOMPOCHI H3NIATAlOTCAd CHCTEMAaTU3UPOBAHO H
MIOCIIEA0BATENIFHO. MaTepural U3/1aracTcsi yBepeHHO. PacCKpBITH PUIHHHO-
CIICICTBEHHBIE CBA3M MEXKIY SIBICHHAMH M COOBITHSMH. JleMOHCTpHpyeTcs
YMEHUE aHaJIU3UpOBAaTh MaTepHual, OJHAKO HE BCE BBIBOABI HOCIT
apryMEHTHPOBAaHHBI W JOKa3aTenbHbIH Xapaktep. CoOoJaloTcst HOPMBI
JIUTEpPaTypHOU peyuH.

«XOPOLIO» «3adyTCHO»

JomyckaroTcsl HapylleHusl B IOCIEeJOBaTEIbHOCTH H3l0KeHHusa. HemomHo
pacKpbIBalOTCS NPUYUHHO-CIICACTBEHHBIC CBSI3M MEXIY SBICHUAMU U
«YOBJIETBOPUTETIHHO COOBITHSIMU. J[eMOHCTPUPYIOTCS TOBEPXHOCTHBIE 3HAHUS BOIIPOCA, UMEIOTCSA
3aTpyAHEHUs C BbIBOJAMH. JIOIyCKAIOTCS HapyLIEHUs HOPM JIMTEpaTypHOU
peun.

Marepuan u3naraercsi HENocIeJOBaTeIbHO, COMBYMBO, HE IPEICTABISCT
ONpENEICHHON CHUCTEMBI 3HaHUM o aucuumuuHe. He packpbiBaroTcs

«HE MIPUYNHHO-CIICACTBEHHBIC CBSI3M MEXAy SBICHHAMH M coObrTmsiMu. He
3a4TEHO» | MPOBOAUTCA aHanu3. BeIBoAbl OTCYTCTBYIOT. OTBETHI Ha JONOJHHUTEIBHEIE
BOIPOCHl  OTCYTCTBYIOT. IMEIOTCSI ~ 3aMeTHBIE  HAapyIIEHHs  HOPM
JINTEPATYPHOH pedH.

«HCYAOBJICTBOPUTCIIBHO»

38.,I[aHI/I$[ PECKOHCTPYKTUBHOI'O YPOBHS

[IIkana oLleHUBaHUs Kpurepun onieHuBanust

O6yTIaIOLHPII>'ICH MOJIHOCTBIO M NPAaBUJIbHO BBIINIOJHUII 3aJaHUS. IToxazan
OTJIMYHBIC 3HAHWA, YMCHHA U BJIAJACHUA HABBIKAMU IIPUMCHCHUS UX IIPU

«OTINYHO peLICHWH 3a1ad B paMKax YCBOGHHOTo ydeOHoro marepuaina. Pabora
odopmieHa aKKypaTHO M B COOTBETCTBHH C MPEIBSBISCMBIMH
TpeOOBaHUSIMH

OOyyaromuiicsi BBINOJHWI 33aHUsl C HEOOJNBIIMMH HETOYHOCTSIMU.
IToxasan xopormue 3HaHUS, YMEHHS U BJIAJCHNSA HAaBBIKAMU NPUMEHEHHS
UX TIPU PEIIeHHH 3a7ad B paMKaX YCBOEHHOTO y4eOHOTo Marepuaia.
Ectp HetocTaTku B 0opopMiIeHHH paboThI

«XOpOoUIo» «BavYTCHO»

OOydaronuiicss BBITOTHII 33/IaHUSI C CYIIECTBEHHBIMH HETOUHOCTSIMH.
IToxasan yaoBIETBOPUTENEHBIC 3HAHUS, YMEHUS U BIIaJICHUS HaBBIKAMH
«yZIOBJIETBOPHUTEIHHO MPUMEHEHHS MX NPH PEUICHHH 3a/a4 B paMKaxX yCBOGHHOTO y4eOHOTro
marepuana. KauectBo odopmiieHHsT paOOTHI HMMEET HEeIO0CTaTOYHbI
YpOBEHB

Ilpn BBIMONHEHMM 3a7aHMi  OOydJaromWiics IPOJEMOHCTPUPOBAT
«HEYZOBIICTBOPUTEIBHO» | «HE 3aYT€HO» | HEJOCTATOYHBIH ypPOBEHb 3HAHUH, yMEHMH U BIAJACHHS HMH IIpH
peLIeHNH 33/1a4 B paMKaX YCBOGHHOTO y4eOHOro MaTepuania

Kpurepum u mkaJja oneHUBaHUS TECTOBBIX 3aJaHUI

IIxasia oLleHUBaHUs Kpurepuu onieHuBaHus

OO6yuqatommuiicss BepHO oTBeTHII Ha 70 % 1 GoJiee TECTOBBIX 3aAaHUI MPH IPOXOKACHUN
TECTUPOBAHUSL

«BavYTCHO»




OO0yJaromiuiicss BEpHO OTBETHI Ha 69 % M MEHee TeCTOBBIX 3aJJaHUi TPU MPOXOKICHUN
TECTUPOBAHUS

«HEC 3a4YTCHO»

Joxman, cooOmenue

[ITkasa onleHMBaHUs Kpurepun oueHnBanus

Jlokmam  co3maH ¢ UCIONB30BAHMEM  KOMITBIOTEPHBIX — TEXHOJIOTHIA
(mpesenrarmst PowerPoint, Flash-tipesenTarmst, Bumeo-peseHTaImst U Jp.)
Vcronb30BaHbl  IOTONHUTENbHBIE HCTOUHMKK uH(bopMaimy. ConeprxaHue
«OTIINYHO» 3a/TAHHOM TEMBbI PACKPHITO B MOJHOM 00beme. OTpakeHa CTPYKTypa JOKIaa
(BCTyIUICHHE, OCHOBHAs YacTh, 3aKIIOYCHHE, MPUCYTCTBYIOT BBIBOJABI U
nprmepsl). Odopmiierre padoTsl. OpHTHHAIBHOCTE BBIIONHEHWs (padoTa
CclIeNiaHa CaMOCTOSITENbHO, MPE/ICTABIICHA BIIEPBbIC)

Jloknan co3maH ¢ WCIOJB30BaHUEM  KOMIBIOTEPHBIX — TEXHOJIOTHH
(mpesenrarmst PowerPoint, Flash-tipesenTarms, Buieo-mpe3eHTalmst U Jp.)
CozepxkaHue JOKIaJa BKIOYACT B Ce0S WH(POPMAIMIO H3 OCHOBHBIX
«XOPOIIOY HCTOYHUKOB  (METOJMYECKOE TMOCOOWE), JOTONHUTCIIBHBIC HCTOYHUKU
MH(POPMAIIIH HE UCTIONB30BATHCH. CoJIepykaHue 33JaHHON TeMBI PACKPBITO HE
B moyHOM oObeMe. CTpyKTypa JOKJIana cOXpaHeHa (BCTYIUICHHE, OCHOBHAS
YacTh, 3AKITIOUCHHE, MPUCYTCTBYIOT BBIBOJIBI U IIPUMEPHI)

«BavYTCHO»

«YAOBJICTBOPUTCIILHO»

Joknan crenaH yCTHO, 0€3 HCIONb30BaHUS KOMIIBIOTEPHBIX TEXHOJIOIMH.
CopnepxaHue OKIaia OTPaHNYEHO HH(POPMAIEH TONBKO M3 METOANYECKOTO
nocobms. CozepskaHne 3aJaHHOM TeMBI PAcKphITO HE B IIOJHOM OOBEME.
OTCyTCTBYIOT BBIBOIBI M IPHMEPBL. OpHUTHHAIBHOCTH BBITIOJIHEHHST HU3Kas

«HCYAOBJICTBOPUTCIBHO»

«He 3a4TeHo» | Jlokman cmenaH ycTHO, Oe3 HCTIONB30BAaHMS KOMIIBIOTEPHBIX TEXHOJIOTHH U
JPYruxX HangHBIX MartepranoB. ConepikaHne orpaHndeHo HH(opMmarmer
TONBKO M3 METOJMYECKOTro MOocoOMs. 3a/aHHas TeMa JOKJIaaa He PacKphITa,
OCHOBHasl MBIC/Ib COOOLIICHHS He IIepesiaHa

3. TunoBbie KOHTPOJBbHBIC 3alaHUA WJIH HHBIC MaTE€pHUaJbl, HCOﬁXO)II/IMLIe

JJISL OLleHKH 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeSATeJbHOCTH

3.1 TunoBbIe BONPOCHI 1JIs1 cOOece10BAHUS

Bonpocel BbUIOXKEHBI B 3JEKTPOHHOW HHpOpManuoHHO-o0pa3oBarensHOl cpene KpMKT

NpI'YIIC, nocTynHo# 00y4aronemMycst uepe3 ero JIMYHbII KaOuHeT.

npen

Huxe mnpuBenensl oOpas3ipl THUIOBBIX BOMNPOCOB JJisi IPOBEIACHHUS CcOOEceqOBaHUM,
YCMOTPEHHBIX pabodel mporpaMMoii.

OGpa3zelr TUTIOBBIX BOIIPOCOB JIJIs1 COOECeTI0BaHUS

o teme 1.1 «IloctanoBka CTPATCTUYCCKUX 1enen B YIpaBJICHUU IIEPCOHAIIOM U obecreueHUN

WXk WD

KaJ[poBOI 0€30I1aCHOCTI»
Ponp y4eOHOW JMCHMIUIMHBI B OBJIQJICHUU YIPABICHUYECKUMM CHEIHAIBHOCTBIO U
KBaJIM(pUKaLMEN, ee B3aUMOCBSI3b C IPYTUMH YUEOHBIMU TUCHUIUTMHAMU.
Cymnocts HR- ctpateruposanus
Heo0xoaumMocTh N3MEHEHNS TapaIurMbl YIIPaBIECHUs IEPCOHATIOM
OBOIIOLMSA TEOPUM YIIPABIECHUS IEPCOHAIOM
Ocnosnble oaxos!l K HR- cTpareruposanuto.
TexHOJIOrnH IMOCTaHOBKY CTPATErH4YECKUX LIEJIEH B YIIPaBICHUU IIEPCOHAIIOM
CBs13b CcTpaTeruu ynpapieHuUsl IEPCOHAIOM U MOJIUTUKU KaJIpOBON O€30MacHOCTH
Mogenu cTpaTernuecKoro yrpasieHus IEPCOHAIOM
MeToabl TOCTPOEHUS CUCTEMBI CTPATETMYECKOT0 YIIPABJICHUS IEPCOHATIOM

OGpa3zelr TUTIOBBIX BOIIPOCOB JIJIs1 COOECeI0BaAHUS

mo Teme 1.3 «AHalM3 CUCTEMBbI CTPATCTUYCCKOr'0 YIIPaBJICHUS YCIIOBCUCCKUMU PCCYypCaAMU. »

l.

OCHOBHBIE METPHUKHU 1 aHATUTHIECKUE CPE3bI CTPATETHIECKOTO YIPABICHUS EPCOHATIOM




2. Meroapl ynpaBieHHs pa3BUTHEM U 3()PEKTUBHOCTHIO OpPraHU3AllUY, aHAIM3a BBIOJHECHUS
IUIAHOB W MPOrpaMM, OINpeAeNieHUus] HUX SKOHOMHYECKON 3(PQPEKTUBHOCTH, METOJIbI
oOecrieyeHns KaJpoBoi 6€30MacHOCTH

3. Meronpb! otileHKH pabOThI CTPYKTYPHBIX MOApa3AeieHI, pe3ylbTaToOB TPy/la epcoHaa

4. Metoapl IPOBEIECHUS COLMOIOIMYECKUX HCCICIOBAHNMN, N3YUEeHHUS OOIECTBEHHOTO MHEHUS

O0pa3elr TUIIOBBIX BOMPOCOB It cOOECe0BaHUS
o Teme 2.1 «TexHosoruu pa3pabOTKU KaIpOBBIX MEPOIIPUATHIA H KaJPOBOI CTPATErHu B CUCTEME
CTPATETUYECKOTO YIPABJICHHUS IEPCOHATIOM)

1. KaapoBas moiauTHKa U KaJpoBasi cTpaTerus

2. 3HayveHHe, KOHIENTYaIbHbIE OCHOBBI M TUIIBI KaJIPOBOM MOJUTUKU

3. Pa3paboTka KaJpoBO¥ MOJUTHUKH B OPraHU3aLUN

4. KaapoBble MEpONpUATHS M KaJpOBasi CTPATETUS B CUCTEME CTPATETUUYECKOIO YIpaBICHUS
yIpaBJieHUE ePCOHA KaJAPOBBINA CTPATErHUECKH

5. Copepskanue u nporecc GOpMHPOBAHUS KAAPOBOI CTpaTeruu

OO0pa3er TUITOBBIX BOIPOCOB It COOECeI0BAHUS
o Teme 2.2 «CTparernyeckiii MAapKeTHHT MIEPCOHAJIA U Pa3BUTHE YEIOBEUYCCKUX PECYPCOBY
1. ITmaHupoBaHwe U MPOTHOZUPOBAHKE MTOTPEOHOCTH B TIEPCOHATIE
2. Tlokasarenu KaJpoBOrO TUIAHUPOBAHHSL.
3. Pa3paboTka KaapoBOi MOJIUTHKY 110 PA3BUTHIO TPYIOBOTO IMOTSHIHANIA OPTaHU3AIHH

OO0pa3er TUITOBBIX BOIPOCOB It COOSCeI0BAHUS
no teme 3.1 «IlnanupoBanue AeATENbHOCTH U pa3paboTka MepornpusTtuii no HR-
CTpaTErupOBaHUIO»
Copneprkanue u npouecc GOpMUPOBAaHUS KaJAPOBOM CTpaTeruu
2. Peanu3auusi KOpPIOPAaTUBHOM MOJMTHUKH, IJIAHOB, MPOTPaMM, MPOLEAYpP U TEXHOJIOTUH
YIPaBJIEHUS NEPCOHATIOM

—

3. Pa3paboTka KOpPHOpPAaTUBHOW KYJIbTYpbl M COLIMAIBHOW TMOJHUTHKH, CHUCTEM MOTHBAIIWU,
3¢ (HEeKTUBHOCTH, OIIEHKU U Pa3BUTHSI IEpCOHAA

4. ®opMHpOBaHHME CUCTEMBI OTUIATHI U OpraHU3AIMH TPY/la IepcCoHalIa

5. Pa3paboTka cucTeMbl OPraHU3alMOHHOTO MPOEKTUPOBAHMS, MIJIAHUPOBAHUE MOTPEOHOCTH B

NepcoHalle OpraHu3aluu
6. ®opmupoBaHue Or0KeTa Ha IepCOHa

OO6pa3zer] TUIIOBBIX BOMPOCOB JUIs coOece10BaHNs
no teMe 3.2 «YnpaBieHue BHEAPEHUEM U nojJiep:kanue dppexkTuBHocTH cucteMbl HR-
CTpaTEeTUPOBAHUS»
1. Conepxanue mNoHATHH «3((EKTUBHOCTh pe3ysbTaTa yNpaBieHUs» U «3P(PEKTUBHOCTh
IIpoLecca YIPaBICHUN».
2. OueHka pe3ynbTaTOB TPyAa IEPCOHANA OPraHU3alMM U JESATEIbHOCTH IOJpa3JelICHHM
yIpaBJIEHUS IEPCOHAIOM, OPIaHU3ALUH B LIETIOM.
OneHka 3aTpar Ha IepcoHall OpraHU3alHH.
4. OueHka >KOHOMHYECKOH M COLMANBbHOM 3(P(PEKTUBHOCTH MPOEKTOB COBEPIIEHCTBOBAHUS
CUCTEMBI ¥ TEXHOJIOTUH YIIPABJICHUS [IEPCOHATIOM.
Opranuzanys OpoBeIeHUs ayIuTa U KOHTPOJUIMHTA B YIIPABJICHUU EPCOHATIOM
®dopmupoBaHue Or0KeTa Ha IepCOHA
7. TlocraHoBKa 3amady PYKOBOJUTENSM CTPYKTYPHBIX IOApa3felieHUH, OIpeaesieHue
MaTepHaTbHO-TEXHNUECKUX PECYPCOB TSI MX BBITOTHEHHSI
8. OpraHuzanus NpoBeIECHH 3aKyIOYHBIX MPOLEAYP [0 BOIPOCAM YIIPABIIEHUS IEPCOHAIOM U
0 OopMIIEHHS COMYTCTBYIOIIEN JOKYMEHTAIH 110 HUM
9. IlpumeHeHue Kk pabOTHUKAM Mep MOOIMIPEHHS U AUCHUIUIMHAPHOTO B3BICKAHUS

(O8]
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OGpa3zelr TUTIOBBIX BOIIPOCOB JIJIs1 cOOeCeI0BaHUS

no teMe 4.1 «IlocTpoeHne opraHu3aMOHHBIX CTPYKTYp Ha ocHoBe HR-cTparernpoBanusi»
MeToapl OpraHu3alluOHHOTO POEKTUPOBAHUS
CucTeMbl cTaHIapPTOB 1O OU3HEC-TIpoLieccaM, IpodeccusiM, HOPMBI TPyAa
OProHOMMYECKHN OTEHIUAN U PECYPC CUCTEM YIIPABJICHUS IEPCOHAJIOM.
[TpyHLMIIBI TPOEKTUPOBAHUS I3PIOHOMHYECKOIO IIPOCTPAHCTBA YIIPABJICHUS IEPCOHAIOM.
BHenpeHne NOMUTHK, IJIAHOB, IPOrpamMM, IHPOLENYpP M TEXHOJIOTMH IO YIPaBICHHIO
IIEPCOHAIIOM
[TocTtpoeHne  OpPraHM3alMOHHBIX CTPYKTYp Ha OCHOBE  CTPAaTE€TMU  yIPaBJICHUS
4eJI0BEYECKHMHU PECYpCaMHt € YIETOM IIJIaHOBOW MOTPEOHOCTH B MEPCOHATIE.
7. TlocTpoeHune opraHu3alMOHHBIX CTPYKTYp Ha ocHoBe HR- cTparernposanus.
8. IlocTpoeHue OopraHU3alMOHHBIX CTPYKTYp Ha OCHOBE CTPATErMM YIPAaBJIECHUS COLMAJIBHO-

9KOHOMHUYECKOH 3()(hEeKTUBHOCTBHIO OpraHU3alUU
9. LudpoBsie THCTPYMEHTHI IPOSKTUPOBAHMS OPTaHU3AIUOHHBIX CTPYKTYP.

Nk v

.0\

OO0pa3err TUITOBBIX BOIPOCOB It COOSCeI0BAHUS
o teme 4.2 «TexHosoruu ayaura padoThI C IEPCOHAIOM U KOHTPOJUTUHTA MPH npoBeaeHnn HR -
CTpaTETHPOBAHUS
1. MeTozpl IPOBEICHHSI ayIMTOB, KOHTPOJUIMHTA YIIPABJICHUECKUX TIPOIIECCOB
2. Metozpl aHaIHM3a KOJMYECTBEHHOTO U KAYECTBEHHOTO COCTaBa IepCOHaa
3. TexHoyoruu U METOIbI HGOPMUPOBAHUSI U KOHTPOJISI OFOPKETOB Ha IEPCOHAI

OO0pa3err TUITOBBIX BOIPOCOB JJIsi COOSCEI0BAHUS
1o Teme 4.3 «YueT 1 aHaJIu3 NoKa3aresel CoLnanbHO-3KOHOMUUECKOH 3 HEKTUBHOCTH
opranusanuu npu nposeaeHuu HR-crpareruposanus»

1. OcCHOBHbIE METPUKU U aHAJTUTUYECKHE CPE3bl COLUAIBHO-IKOHOMUUYECKONH 3((HEKTUBHOCTH
OpraHu3aluu

2. TexHOJIOTUM MPEICTABICHUS PE3YJIbTATOB aHAJIM3a BHIIOJIHEHUS IJIAHOB M IPOTPaMM, UX
IKOHOMHUYECKOU (P PEKTHBHOCTH, OOECTICUCHUS KaAPOBOK 0€30IIaCHOCTH.

3. Crneuumanu3upoBaHHble WH(GOPMAIMOHHBIE CUCTEMBI, LHU(POBBIE YCIYIM U CEPBHUCH B
obnactu HR- cTparerupoBanus, rpaHuiibl KX TPUMEHEHUS

3.2 TunoBbie KOHTPOJIbHbIE 32JaHUSI PEKOHCTPYKTHBHOI0 YPOBHS
3aaHus BBUIOKEHBI B DJIEKTPOHHON HH(OpMalmoHHO-o0pa3oBarenbHoil cpene KpWKT
UpI'VIIC, noctynHoil o0y4aromemMycsi 4epe3 ero JMUHbIM KaOuHeT.
Hwxe npuBeneHsl oOpaslibl TUIOBBIX BAPHAHTOB 3a/laHUNl PEKOHCTPYKTHUBHOI'O YPOBHS,
IPEelyCMOTPEHHBIX pabodeil mporpaMMoii.

OO6pazel TUIIOBOTO BapUaHTA 3a/laHUN PEKOHCTPYKTUBHOI'O YPOBHSI

o teme 1.3 «AHanu3 cUCTEeMBbl CTPATErMUECKOro YIPaBJIEHUS YeIOBEUECKUMHU PECypCcaMu»
3aganue
1. PaccumrtaiiTe MjIaHOBYIO YUCIEHHOCTb KaXKIOH MOJACUCTEMBI CTYKObI yIIpaBJIE€HUs IEPCOHAIOM.
2. CocTaBbTe ONEPOrPaMMBI CICTYIONIUX YIPABICHYECKHX MPOIEIYp U ONPENEIUTE TPYIOEMKOCTb
oTepanuii Mo 3TUM MPOLEAYPaM:
* 0TOOp TIepCcOHaNa;
* YBOJIbHEHHE paOOTHHKA,
* IUTAHUPOBAHUE 00YUYCHUS TIEPCOHATIA;
* IJJAHUPOBAaHUE MOTPEOHOCTHU B IEPCOHAIE.

Cnyx0Oa ympaBieHUS TMEPCOHAJIOM MAIIMHOCTPOUTEIHHOI'O 3aBOJa BKJIIOYACT HECKOJBKO
GyHKIMOHAIBHBIX TonacucTeM. CpelHecnucoyHash YHCIEHHOCTh paboTHUKOB 3aBoga - 4300
yenoBek. CoctaB (QyHKUMH Ul Kaxaoil mojacucteMsl coiepxurcs B IlonokeHun o ciayxoe



ynpasieHus nepconangoM. [lonesnsiii poua paboyero BpeMeHH oHOro padoTHHKA - 1940 4 B roa.
Koaddurment 10omomHUTENTBHBIX 3aTPaT BPEMEHH, HE YITCHHBIX B TJIAHOBOM TPYIOEMKOCTH, - 1,15.
PaccunTana rogoBas TpyAOeMKOCTh (DYHKIMHA IS KaKIOW MOJACHCTEMBI CIIY)KOBbI YIpaBICHUS
MePCOHAIIOM (4e.-4):

ylpaBjeHUE HaMOM U y4ueToM nepcoHana 11510

yIpaBJieHHE pa3BUTHEM NepcoHana 8230

IUTAHUPOBAaHKME U MapKETHHT niepcoHana 13 600

yIpaBJIeHHE MOTUBAIMEN 1ToBeaeHus nepconana 10 110

ylpaBjeHUe TPYJOBbIMU OTHOLIEHUSIMU 5108

obecrieueHre HOPMAIBHBIX yCIOBUH Tpyaa 6120

ylpaBieHUE COUaAIbHBIM pa3BuTHeM 1380

MIpaBOBOE OO0ECIIEYCHUE CUCTEMBI yIIpaBieHus nepconanom 2070

OO6pazel TUIOBOI'O BapHaHTa 3aJlaHUN PEKOHCTPYKTUBHOTO YPOBHS,
BBITIOJIHSIEMBIX B paMKaxX MPaKTUYECKOW MOATOTOBKHU
(17151 OLIEHKU 3HAHUN, YMEHUHN U HaBBIKOB)

(mpyooeas ¢ynxyus H/02.7Peanusayus cucmemvt cmpame2uiecko20 ynpasienus nepconaiom opeanu3ayuu;
mpyoogvle delicmeusl, céazanmvie ¢ byoyuel npogeccuonanbHol oessmenvbHocmyio. Ilhianuposanue desmenbHocmu u
Pazpabomxa Meponpusimuil no YnpasieHuto NepCoHaiIom 0Jis pearu3ayuy Cmpamesuieckux yeael opeanu3ayuu u
obecneuenus kadpogoll b6e3onacHocmu)

1o TeMe 2.1 «TexHonoruu pazpaboTKy KaJpOBbIX MEPOIPUITUNA U KaJpOBOIl CTpaTeruu B CUCTEME
CTPATEru4ecKOro ynpaBJieHUs IEPCOHATIOM

3ananue

1. Inst mpuemMa HOBBIX COTPYAHMKOB B OTJIEJT YIIPABICHUSI IEPCOHATIOM pa3paboTaiite TpeOOBaHUS K
paboTe 1O HOBBIM JOJDKHOCTSIM ITyTeM cocTaBiieHHs] «Omnucanus padOThl MO JOJDKHOCTHY» JUIS
JOJDKHOCTEH MeHekepa 1o Haiimy, 0TOopy M IIpUeMy MepcoHalla U CHelHaiucTa o o0y4yeHuo u
CiryKeOHOMY IPOJBIKCHHIO IEPCOHAIA.

Tabnuya 1 - Tpy10€eMKOCTb ONepalii, BBIIOJHIEMbIX MEHEDKEPOM I10 IIEPCOHATY
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i Bun BeINONHAEMBIX ONEpanuii i z 2 S E &= 7 paboT 3a | BpemeHu,
=5 227 = s 2 rog, 9 | gac/Ton
= S 2K 2 g
= - £ E
52 = )
1 |OdopmieHHe TOKYyMEHTOB IIPH TIpUEME Onun -
Ha paboTy pabounx pabounit 0,5 4500 ?
2 |OdopmieHHE TOKYMEHTOB IpH =" -
YBOJILHEHUH pabodnx 0,6 3600 ?
3 |OdopmiieHHE TOKYyMEHTOB PaOOTHHKY, =" -
YXOJSIIIEMY Ha MIEHCHIO 10 CTapOCTH WIIN
UHBAJIUIHOCTH 2,0 250 ?
4 |CocraBiieHHE OTYETA O YUCIEHHOCTH Omun otuer| CpenHecnucoyHas
pabOTHHKOB 110 TIOJTYy U BO3PACTY H YHUCIIEHHOCTh
pabounx no oopa3zoBaHHIO pabOTHUKOB (BKITIOYAst
noapoctkoB) 20 500
YeJIOBEK 53,2 1 ?
HWroro ?
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Pucynok 1 - OpranuszanoHHas cxeMa OT/ejia YIpaBJIeHus IIepCOHAIOM OaHKa

2. Ha ocHoBe «Omwmcanusi pabOThl MO JOJDKHOCTH» COCTaBBTE JIOJDKHOCTHBIE WHCTPYKIHU ISt
MEHE[KEPOB 10 ATHM JOJDKHOCTSIM.
3. CocraBbTe TMUHOCTHBIE CTICUU(BUKAIINH [T KaXKI0W U3 HOBBIX JOJDKHOCTEH.

B cBs3u C yBelnMueHHEM YHCICHHOCTH IepCOHAla 0aHKa M OTKPBITHEM €ro (uinaioB

BO3HUKJIA JIOTIOJIHUTEIbHASI TOTPEOHOCTh B CHEIHAIMCTAX MO YIPAaBICHHUIO mepcoHaaoM. Otaen
yIpaBJICHUs] TEpPCOHAIOM OaHKa, COCTOSINMHA M3 5 4YelOBEK, TEepEerpykeH pabOTOu.
Opranu3zandoHHas cxema OTJena npeacTaBieHa Ha puc. 1.
Tpebyercs MeHepKep MO MEPCOHATY JUIS COCTABJICHUS M TPEACTABICHUS OTYETOB MO KaJAPOBBIM
BOIIPOCaM PYKOBOJICTBY OaHKa, a Takke JUIsi OOCCIICUYeHUs B3aMMOOTHOIICHHWN C BHEUTHUMU
OpraHu3alUsIMKU: PAHOHHBIMH CTATHCTUYECKUMH OpraHaMu, CIYKOOH 3aHSITOCTH, CTPaXOBBIMHU
KOMIAHUSIMH | T.]1.

VY3KHUMHU MeCTaMH OTJella YIPABJICHUS IEPCOHAIOM SIBJISIFOTCS BCE YBEJIMYMBAIOIIUECS 00BHEMBI
paboT mo HaiimMy, OTOOpPY M HpHEMYy IEepCOHala W, KpOME TOro, MO OOy4YEHHWIO W CIIy)KeOHOMY
NIPOJIBIYKEHHUIO COTPYJAHUKOB OAaHKA.

OOpa3er THIOBOTO BapuaHTa 3aJaHUH PEKOHCTPYKTUBHOTO YPOBHS
no Teme 3.2 «YmpasieHue BHEPEHUEM U Tojiepkanue 3¢ pextuBHOCTH cuctembl HR-
CTpaTerupoBaHUs»

3ananue

OneHure pHCKM BHEIPEHUsS HOBOW CTpAaTerMy YIpaBJIEHUE MEPCOHAJIOM B OpraHU3alUM IO
rpyImaM, TOCTPOUTh MaTPUIly PEHTHHTAa PUCKOB, JUIS BBICOKHX M CPEIHHX PHUCKOB pa3paboTaiite
Mepbl 10 MUHHMMH3AIMU HACTYIUICHHUS/CTOMMOCTH PHCKa M MEpbl 10 JIMKBUAALUH TOCIECICTBUI
pucka. PekomeHayeTcst BOCIoIb30BaThCsl TaOIHLIEN

HaumenoBan BeposarHocTs Croumoctb Onenka pucka Meps1 o Mepsl o
ue pucka peanuzanuu JIMKBUJIALTAU (mepeMHOXKHUTH MUHUMU3AIUU JTUKBUJAITIT
pucka TIOCJICZICTBUS JIBE TMOCIICAHNAC | HACTYIUICHHS/CTOU MIOCIIEACTBUMA
pucKa KOJIOHKH) MOCTH PHCKa pucka
Huskas Huskas
Cpenuss Cpenusis
Bricokas Bricokas
WM B YHUCIIOBBIX | WIIH B
3HAYEHUSIX YHUCJIOBBIX
3HAYEHUSIX

OOpa3zer THIIOBOTO BapuaHTa 33JaHUH PEKOHCTPYKTUBHOTO YPOBHS,
BBITIOJTHSEMBIX B paMKaX MPAaKTHUYECKOH MOJATOTOBKU

(mpyooeas gynxyus H/02.7Peanusayus cucmemvt cmpame2uieckozo ynpasientis nepconanom opeanusayu;
mpyoosvie Oeticmsus, C8a3anuble ¢ 6yoyuel npopheccuoHaIbHOU 0esmeNIbHOCMbIO:
Tocmpoenue opeanu3ayuOHHOL CIMPYKMYPbL C YHemom NIAHOB0U NOMPEOHOCHU 8 NePCOHANE U 83AUMOOEUCBUS]
CMPYKMYPHBIX NOOpA30eeHUll Opeanu3ayuul)

no teMe 4.1 «IlocTpoeHne opraHu3aMOHHBIX CTPYKTYp Ha ocHoBe HR-cTparernpoBanusi»
3anaHue
1. Omnpenenure, Kakue OpPraHU3alMOHHBbIE M3MEHEHUS B CTPYKTYpe HEOOXOAMMO CHeaTh, MPHU
BbIOOpE CTpaTerny AMHaAMHUYECKOT0 POCTa U BHEAPEHUM KaJpOBON MOJIMTUKH, OPUEHTHPOBAHHOM Ha
(dbopMUpOBaHKE HOBBIX MPOPECCUOHANBHBIX KOMIIETEHINI OO0JIBIIIOT0 KOJUYECTBA COTPYTHUKOB.
2. Ilepeuncnute, Kakue OPTraHU3ALMOHHO-YIPABICHUECKUE  MEPONPUATHSI  HEOOXOIUMO
3aIIAaHUPOBATh, B TOM YHUCIIE JUIsI OCYIIECTBICHHS B3aUMOJEHCTBUS CTPYKTYPHBIX MOAPA3ACIICHAN
OpraHu3anuu.

OO6pa3zer] THIIOBOTO BapuaHTa 33JaHUH PEKOHCTPYKTUBHOTO YPOBHS



no teme 4.2 «TexHonoruu ayaura padoThl C IEPCOHATIOM U KOHTPOJUTMHTA MpH nposeaeHnn HR-
CTpaTEerupOBaHUSI»
3anaHue
1.0Omnpenenute, Kak MOBBICUTCS IPOU3BOJUTENBLHOCTh TPYAAa HA MPEANPUATHU C YUCIEHHOCTHIO
pabounx 2400 gemoek (M3 HUX 60% ocHOBHBIX U 40% BCIOMOTaTEIbHBIX Pa0OYMX, HA HOBOM
ob0opynoBanuu 6yayt padorars 10% oCHOBHBIX paboumXx).

B nemsix cHKeHHs TPYJOBBIX 3aTpaT M MOBBIMIEHHS KOHKYPEHTOCHOCOOHOCTH BBITYCKa€MOM
OPOAYKIMHM Ha MPEANpPUATUU MpPearoyiaraeTcs YCTaHOBUTh HOBOE 00OPYZOBaHHE, YTO IMO3BOJIUT
MOBBICUTD €T0 MPOU3BOAUTENHHOCT Ha 40%. OgHOBpeMEHHO OyIyT OCYIIECTBICHBI MEPOIPUSATHUS
0 MEXaHU3AIMK TPAHCIOPTHBIX PabOT, YTO ACT BO3MOKHOCTh COKPATHTh YHCIEHHOCTh paboyuX,
3aHATHIX Ha 3TUX padorax, ¢ 80 mo 60 uenmoBek. B pe3ynbTare yaydmieHUS OpraHu3alud Tpyna
IpeJIoiaraeTcs TakyKe COKpaTUTh BHYTPUCMEHHBIE ToTepu padouero Bpemenu ¢ 10 10 5%.

OO6pazel TUIIOBOIO BapHaHTa 3a/laHUN PEKOHCTPYKTUBHOTO YPOBHS
no teme 4.3 «YueT u aHaJIu3 ToKa3aTesiel CoOUnaIbHO-9KOHOMUYECKOH 3 (PEKTUBHOCTH
opranuzanuu npu nposeaenun HR-crpareruposanus»
3anaHue
1 Onpenenuth KOAPEGUIUEHT TEKY4EeCTH KAJAPOB U CTENECHb YIOBJIETBOPEHHOCTH PabOTHUKOB
paboToii Ha IpeANPUATHN IO JAHHBIM 0aJlaHCa YUCICHHOCTH paOOTHUKOB (YEIOBEK):
1. CnircouHbli COCTAaB HA HA4YajI0 OTYETHOIO nepuona - 6714
2. [IpuHsATO B TEUEHHE OTYETHOIO IIEPUOA - BCEro- 266
B Tom yucne no ucTouHUKaM:
BBIIIYCKHUKH Y4€OHBIX 3aBe/ieHul - 84
IIEPEBOJI C APYTUX NPEANPUATHH - 5
HaIpaBJIEHbl OpraHaMH TPYJ0YCTpoiicTBa -12
MIPUHSTHI CAMUM MPEANpUIATHEM. - 165
3. BbIObIIO B T€YEHHE OTYETHOTO NIEPHOJIa — BCETO - 388
B Tom uucne no npuunHam:
NePEBO/] Ha JPYTUe MPEeaNPUSTHS - OKOHUYaHUE CPOKa J0roBopa - 67
nepexoa Ha ydeOy, NPHU3bIB Ha BOCHHYIO CIYKOYy, yXOJ Ha TIEHCUI0 U JIpyrue IpHYUHBI,
IPElyCMOTPEHHBIE 3aKOHOM. - 82
10 COOCTBEHHOMY JKeJaHuto. - 196
YBOJIbHEHUE 10 COKPAILIEHUIO MITATOB. - 30
YBOJIbHEHUE 3a MPOTYII U APYrHe HapyleHUs TPYAOBOM TUCIUIUIMHEI - .13
4. CocTOsIJIO B CTUCOYHOM COCTaBe Ha KOHEIl OT4eTHOrO nepuoaa (ctp. 1 +crp. 2 - ctp. 3) - ?
5. Uucno pabOTHUKOB, COCTOSIBIIUX B CIMCKAX MPEANPUITHS BECh OTUYETHBIN nepuo - 6060
6. CpeHecuCcoOYHOe YUCI0 pabOTHUKOB - 6653

3.3 TunoBbie KOHTPOJIbHBIE 3aJaHUSI TBOPYECKOI0 YPOBHS, BINMOJIHSAEMBIX B PAMKAX
NPaKTHYeCKOI MOAT0TOBKH

(mpyooeas ¢ynxyus H/02.7Peanusayus cucmemvt cmpameuuecko2o ynpasienus nepcoHaniom opeanusayuil;
mpyoosbie Oeticmsus, c8a3anuvle ¢ 6yoyuel npopheccuoHaIbHOU 0esmeNIbHOCMbIO:
Inanuposanue desmenvHocmu u paspabomka MeponpuUaAmuil no YnpagieHur NEPCOHALOM 0I5l Pearu3ayuu
cmpamezuieckux yeneil opeanuzayuu u obecneuenus Kaoposou 6e3onacHocmu;

Tocmpoenue opeanu3ayuOHHOU CIMPYKIMYPbL C YHemom HIAHO80U NOMPEOHOCIU 8 REPCOHANE U 83AUMOOETCTNEUSL
CMPYKMYPHBIX NOOPA30eNeHUll Opeanu3ayuu)

3amaHusl BBUIOKEHBI B AJIEKTPOHHON WH(pOpMalMOHHO-00pa3zoBarenbHOol cpeae KpMIKT
UpI'VIIC, noctynHoil o0y4aromiemMycst Yepe3 ero JMUHbIM KaOuHeT.

Hwxke mnpuBeaeHbl oO0Opas3ibl THUIOBBIX BapHAHTOB 3aJaHUil TBOPYECKOTO  YpPOBHS,
MPelyCMOTPEHHBIX paboyel mporpaMMoii.



OO0pa3elr TUTIOBOTO BapUaHTa UHIUBUAYATBHOTO TBOPUYECKOTO 3/ IaHUS
o Teme 2.1 «TexHonoruu pa3paboTKH KaJApOBbIX MEPOTIPHUITHI M KaIPOBON CTPATETUH B CHCTEME
CTPaTEruuecKoro yrnpaBJieHUs [IEPCOHATIOM»
3amanue

1. [IpennoxuTe MjaaH MPOBEICHUS WCCICAOBAHUS IO BBIOPAHHOW TeME KypCOBOW pabOTHI
[TosicuuTe 11e1b HANMCAHUS K OCHOBHOE COJIEpKaHue Kaxa0ro naparpada.

2. HazoBute npenmnosiaraeMble METOJMKH, OCHOBHBIE TIOKA3aTeNId, PEKOMEHAYEeMbIE 3HAYCHUS U
dbopmynel  pacuéra s MOPOBEACHHUS OIEHKH dA(PPEKTUBHOCTH BBIOPAHHOIO IpeaMeTa
UCCJIEJOBAHMSL.

3. Copmynupyiite BO3MOXKHBIE MPOOJIEMBbI MO BHIOpAHHOW TeMe U MPEUIOKHUTE MYyTH HUX
pemerns (cM. npumep Tabauma 1).

Pexomennmanuu no

IIpo6memsr
PeIIeHHIO TPOOIIEMBI

Meponpustust JloKyMeHTBI

OO6pa3zel] TUIIOBOTO BapuaHTa UHIAMBUAYAIbHOTO TBOPUYECKOTO 3a1aHUs
no teMe 4.1 «IlocTpoeHne opraHu3aMOHHBIX CTPYKTYp Ha ocHoBe HR-cTparernpoBanusi»
3agaHue
1. OnpeenuTh SKOHOMHYECKYIO APPEKTUBHOCTH MPOEKTA BBEACHUS TOJDKHOCTH CIEIMAIHNCTA 110
HaliMy.
Opranu3zanys I1aHUpyeT BBECTU JOKHOCTD ClienuanucTa o HaiiMy. MicxoiHble JaHHbIE
IPUBEJICHBI B clIeaytoleil Tabaulie.

Noni/m  |ConeprkaHue 3HaueHue
1 |Hoxonsl opranuzanuu, pyo. B roj 1000 000
2 Texyiue 3aTpatsl, pyo. B roj 79 000
3 |EnuHOBpeMeHHbIE 3aTpathl, pyo. B roj 155 000
4 Hons qupextopa B 10xo01ax, % 47
5  |9KoHOMMS BpeMEHU AUpeEKTopa, Yo 20
6  |l[lone3nsrit hoHg paboyero BpeMEeHH TUPEKTOPA, U B TOJT 1920
7  |3apaboTHas ruiara crenuajiucTa o Haimy, pyo0. B Mec. 15000
8  |EnunbIil conmanpHbIi HAJIOT HA 3apa00THYIO TUIaTy, %o 34

3.4 TunoBblie TeCTOBbIE 32JaHUSA 0 pPa3ae/y/IMCHHUIIJIMHE

TecTupoBaHue MPOBOAUTCS MO OKOHYAHWIO M B TEYEHHE T'0JA MO 3aBEPUICHUIO U3YYEHHUS
TUCIUIIMHBL U pazzena (KOHTPOJb/IPOBEpPKAa OCTATOYHBIX 3HAHWI, YMEHUH, HAaBBHIKOB U (WJIH)
ombITa AesITeNbHOCTH). KoMmbIoTepHOE TeCTUPOBaHUE O0O0YUAIONIUXCS TI0 TEMaM UCTIOIb3YeTCs TPH
MPOBEJICHUH TEKYIIET0 KOHTPOJIS 3HAHUN 00yUJaIOIUXCS.

Tectrl popmMupyroTcst u3 PoH1a TECTOBBIX 3aIaHUM 110 AUCITUTUIHHE.

Tecr (megarornyeckuii TeCT) — ATO CUCTEMA 3aJlaHUi — TECTOBBIX 3a/IaHUi BO3pacTarolieit
TpYAHOCTH, creunduueckoil Gopmsl, mo3poisionias 3(pPEeKTUBHO HW3MEPUTh YPOBEHb 3HAHUU,
YMEHH, HAaBBIKOB ¥ (MJIH) OTIBITA IEATETHbHOCTH 00YYarOIIIXCS.

TecroBoe 3aganue (T3) — BappupyrOmAsACA MO JIEMEHTAM COAEPKAHUS U MO TPYAHOCTH
€MHUIIAa KOHTPOJBHOTO MaTepuaja, MHUHUMaJbHAs COCTaBIAIONIAS €IMHHIA CIOKHOTO
(COCTaBHOT0) TMENAaroTHYECKOro TeCTa, MO KOTOPOW HCIBITYeMBIH B XOJE BBITIOJHEHUS TeECTa
COBEpIIAET OTAEIBbHOE JCHCTBUE.

®ong  TecroBbiX 3amaHuii  (PT3) mno aucuMIIMHE — 3TO  COBOKYITHOCTH
CUCTEeMATU3UPOBAHHBIX JUArHOCTUYECKUX 3a/laHuil — TecToBBIX 3amanuii (T3), paspaboTaHHBIX MO
BCEM TEMAaTHYECKUM pazaeiaM (IUAAKTHYECKUM €IWHUIIAM) JTUCHUTUIMHBI  (TIPOIIEIIITNX
anpoOaIuio, SKCIEePTU3Y, PETUCTPAIIUIO U UMEIOIIUX U3BECTHBIC XapaKTEPUCTHKHU) CHEIUPUIECKON
(G opMBI, TO3BOJISIONIEH aBTOMATU3UPOBATH MPOIIEAYPY KOHTPOJIA.



Tunsl TECTOBBIX 3aJaHUI:

3T3 — TtecroBoe 3amanue 3akpbiToi (Gopmbl (T3 ¢ BBEIOOPOM OJHOTO WM HECKOIBKHUX

IIPABUJIBHBIX OTBETOB);

OT3 — tecTroBoe 3a/laHke OTKPBITON (OPMBI (C KOHCTPYHPYEMBIM OTBETOM: T3 ¢ KpaTKum
pernamentupyemMbiM oTBeToM (T3 momonnenus); T3 cBoOOAHOTO M3NMOXKEHUS (C pa3BEepHYTHIM

OTBETOM B IIPOU3BOJIBHOU (hopme)).

Crpykrypa ¢oHIa TEeCTOBBIX 3aJaHUI 10 TUCUHUIIJIMHE
«HR-cTpaTrerupoBanue»

Munuxarop . XapakTepucTuka
ConeprxaTenbHbIN KonugecTBo TeCTOBBIX
JOCTIDKEHUS Tema pa3znena COJIEPAKATENBHOTO N
JJIEMEHT 3agaHui, Tunsl T3
KOMIETEHINH 3JIEMEHTa
2 cemecTp

3HaHUe 2-0T3
C 2-3T3
y;;;;r;nﬂ Ymenue 2-0T3
TIepCOHANOM 2313
JlelictBue 2-0T3
2-3T3
Tema 1.1. IToctanoBKa 3HaHue 2-0T3
CTPATErMYECKUX Liesieh B 2 -3T3

Crparerngeckoe
YIpaBJICHUU YMenue 2-0T3
MEPCOHAIOM U yrpaJIcHue 2 —-3T3
obecrieyeHUN KaapOBOit TIepeOHaoM HeiictBue 2-0T3
Oe3omacHOCTH 2 -3T3
3HaHue 2-0T3
2-3T3
Kanposas YMenue 2-0T3
0e30macHOCTh 2 -3T3
JleicTBre 2-0T13
2-3T3
[K-2.2.1 3HaHHe 2-0T3
Buenpsier HR- 2 -13T3
MOJIUTHUKY, TJIAHBI, MeTtonmt Ymenue 2-0T3
IIPOrPaMMBbI JUIst JIMarHOCTUKYU 2-3T3
peanuzanuu JelictBue 2-0T3
CTpaTernuecKux 2 -3T3
enei 3HaHUe 2-0T3
OpraHu3alyy 1 Tema 1.2. lnarnoctuka | INokasatenu 2-3T3
YHOpaBIIAET UX 3¢ HEKTHBHOCTH 3¢ PeKTUBHOCTH Ymenue 2-0T3
5(QPEXTUBHOCTEIO | MCIONB30BAHHSA U HCIOJIb30BaHUS 2-3T3
pa3BUTH IIepcoHala TiepcoHaa [eiictBue 2-0T3
2-3T3
3HaHue 2-0T3
[Tokazarenu 2 -3T3
3¢ PEKTHBHOCTH Ymenue 2-0T3
pa3BuUTHA 2 —-3T3
nepcoHaia HeticTBue 2-0T3
2-3T3
3HaHUe 2-0T3
2-3T3
Tema 1.3. Ananus CHCTeMa METPHK YMenue 2-0T3
CUCTEMBI 2 -3T3
CTPATEruueCcKoro HetictBue 2-0T3
YIpaBIeHUs 2 -3T3
YeJIOBEUECKIMU Merpuku 3HaHHe 2-0T3
pecypcamu CTPaTern4eckoro 2-3T3
yIpaBJIeHUS Ymenne 2-0T3
YeJI0BEYECKUMU 2 -3T3




pecypcamu HeticTBue 2-0T3
2-3T3
3HaHue 2-0T3
CAI—;iJ:jITI/I‘IeCKI/Ie 2_13T3
cIT)paTemquKoro Yene 2-OT3
yIIpaBIIeHUs 2313
nepconanom JlelicTBue 2-0T3
2-3T3
3HaHue 2-0T3
Texnonornu 2-3T3
pa3paboTku Ymenne 2-0T3
KaJpOBBIX 2-3T3
MEPOTPUATHI JleticTBue 2-0T3
2 —-3T3
Tema 2.1. Texaonorun EY— 2_0T13
pa3paboTku KaJIpOBIX TexHOTOrMH 2373
r;)i()):s:;zgaﬁemn s PazpaboTka YMeHnue 2-0T3
KaJpoBOH 2-3T3

cucreme =
TIOJINTUKH JelicTBue 2-0T3
CTPaTerunuecKoro 2373
YIPaBJICHUSI IEPCOHATIOM T 2013
TexHonoruu 2 -3T3
(dhopmMupoBaHus YMmenue 2-0T3
KaJpoBOH 2 -3T3
CTpaTeruu HeiictBue 2-0T3
2 -3T3
3HaHue 2-0T3
C . 2 -3T3
M;giz?;giemnn YMenue 2-0T3
TepcoHaNa " 2-313
T1IK-2.2.1 JleicTBre 2-0T13
Brenpser HR- 2 -3T3
MOJINTUKY, TIJIaHEI, 3Hanne 2-0T13
nporpaMi]/u)I st Tema 2.2. 3 HHcTpyMeHTHI 7313
P — Crparernyeckuit CTpaTeTHH Y venie - 0T3
CTPATETHUECKHX MapKETHHT IIEPCOHANA U | Pa3BUTHUSA 2 _3T3
neneii Pa3BUTHE YEJIOBEUCCKUX | YCIIOBEUCCKUX Tleficraue 203
OpraHM3aINHd 1 pecypeos pecypcos 5373
yHOpaBiier ux 3HaHue 2-0T3
3¢ PEKTUBHOCTHIO Crparerus 2-3T3
pasBuUTHA YMmenue 2-0T3
YEJIOBEYECKUX 2-3T3
pecypcoB JeticTBue 2-0T3
2 —3T3
3HaHUe 3-0T13
3-3T3
OnepatuBHOE YMmenue 3-0T3
yIpaBiieHUue 3-3T3
JlelictBue 3-0T3
3-3T3
Tema 2.3. OcobeHHOCTH 3uanme 3- 013
OIIePaTUBHOTO, 3313
TAKTHYECKOTO I Taktuyeckoe YMmenue 3-0T3
CTPaTEruIECKOro YHPpaBJICHIC - 3313
yIIpaBIeHns HeticTBue 3-0T3
3-3T3
3HaHue 4-0T3
4 —-3T3
Crparerndeckoe Ymenne 4-0T3
yIpaBiieHHUE 4 -3T3

JelicTBue

4-0T3




4-3T3

> 240
Hroro no 2 cemecTpy 120 - OT3
120 — 3T3
3 cemecTp
3HaHue 4-0T3
IIpoexTrpoBanue 4 -3T3
MEpONPUATHH: Ymenue 4-0T3
METOJBI 1 4 -3T3
MOIXOIBI JlelictBue 4-0T3
4-3T3
Tema 3.1. 3HaHue 4-0T3
[InarupoBanme 4 -3T3
JESTEIBHOCTH U TexHonoruu Ymenue 4-0T3
pa3paboTka MPOEKTUPOBAHHUS 4 -3T3
Meponpustuii mo HR- JleiicTBHe 4-0T3
CTpaTETUPOBAHUIO 4 -3T3
gK_2'2'2 3nanue 4-0T3
BICTPAaUBaCT 4-3T3
2? rai?SaHHOHHyIO HHCTpyMeHTHI Ymenue 4-0T3
PYKIYPY © N NIPOEKTUPOBAHUS 4 -3T3
YUYETOM TUIAHOBOM =
NOTPEOHOCTH B AciicTaue 4-0T3
epcoHare, 4313
3HaHue 4-0T3
yIpaBJisieT
pa3BUTHEM U 4313
COLMAIEHO- VYnpasienue YMenue 4-0T3
9KOHOMMYECKOM BHE/pCHHCM 4313
3} PEKTUBHOCTBIO HAetictue 4-0T3
OopraHusanuu 4313
Tema 3.2. YopasneHnue 3HaHue 4-0T3
BHEJPEHUEM U 4 —-3T3
NoAJEp)KaHUE VYupasienue YMeHne 4 -0T3
3¢ exTHBHOCTH moaep KaHueM 4 -3T3
cuctembl HR- JeticTBue 4-0T3
CTpaTerupoBaHus 4 —-3T3
3HaHUe 4-0T3
4-3T3
VYnpasiieHue YMeHue 4-0T3
3 PEKTUBHOCTHIO 4 -3T3
JeticTBue 4-0T3
4-3T3
3HaHUe 4-0T3
M 4-3T3
Op?:;(})I)II/II;IaHI/IOHHOFO Ymenne 2 B 2%3
I1K-2.2.2 -
Buicrpansacr MIPOEKTHPOBAHUS Tlefictsne 1013
OpraHU3aLHOHHYIO 4-3T3
CTPYKTYpPY C 3HaHne 4 - 0T3
yuetom rianoBoit | Tema 4.1. Iloctpoenue TexHomornu 4 -3T3
HOTpeOHOCTH B OpraHu3aIMOHHbBIX MIOCTPOEHHUS Ymenue 4-0T3
IepcoHae, CTpYKTYp Ha ocHOBe HR- | opraHuszaiimoHHbIX 4 —-3T3
yIpaBJsieT CTpaTerupoOBaHUS CTPYKTYp JelicTBue 4-0T3
pa3BUTHEM U 4 -3T3
COLIUANIBHO- 3HaHue 4-0T3
5KOHOMUYECKO UHCTpYMEHTHI 4313
3¢ (HEKTHBHOCTHIO TTOCTPOCHHSI YMmenue 4-0T3
OpraHu3alyu OpraHU3allMOHHBIX 4-3T3
CTPYKTYp JlelictBue 4-0T3
4-3T3
Tewma 4.2. TexHonorun AYJIIUT CUCTEMBI 3HaHUe 4-0T3




ayauTa paboTHI ¢ CTPaTErHuecKoro 4 -3T3
IIEPCOHAIIOM U YIpaBJICHUS VYMmenue 4 —-0T3
KOHTPOJIJIMHTA IIpH TIEPCOHAIIOM 4 -3T3
nposezneHun HR- HeiicTBue 4-0T3
CTpaTeTUPOBAHUS 4 -3T3
3HaHue 4 -0T3
4 -3T3
Texuonoruu Ymenue 4 -0T3
ayauTa paboTsI 4 -3T3
JlelicTBue 4 -0T3
4 -3T3
3HaHue 4 -0T3
4 -3T3
Ymenue 4 -0T3
KouTponnunr 4_3T3
JlelicTBue 2-0T3
2 —-3T3
. 3HaHue 2-0T3
VYuer nokasarenen 2313
gzgggf;ljgclcoﬁ Yuenue 2-0T13
3¢ HEKTUBHOCTH 2313
JlelictBue 2-0T3
OpraHu3aIu 2373
Tema 4.3. Yuer u aHanus Anann Y- 2_0T3
nokasateniei cclunanbﬁo— —— 2373
zg&tﬁﬁﬁgzlgﬁ COIIUAJIBHO- Ymenue 2-0T3
P SA— SKOHOMHYCCKOMI 2-3T3
nposeiermi HR- 3¢ PEKTHBHOCTH [eiictBue 2-0T3
CTpaTeTUPOBAHUS Opranm3anim 2 — 313
3HaHue 2-0T13
Croco0bl 2-3T3
MIPEACTABICHUS YMeHne 2-0T3
aHAJIMTHICCKOMN 2-3T3
nHpOpMALUN HeiicTBue 2-0T3
2-3T3
> 320
Hroro no 3 cemectpy 160 - OT3
160 —3T3
> 560
HToro mo gucuumnjinHe 280 -0T3
280 —3T3

[Tonnsiii komruiekT @T3 XpaHUTCs B 2JIEKTPOHHON WH(OPMAITMOHHO-00pa30BaTEIHLHOM Cpelie
KpKT UpI'VIIC u obyuarommiics UMEeT BO3MOKHOCTh O3HAKOMHUTBCS C J€MOHCTPAllMOHHBIM

Bapuantom OT3.

Hixe IMPUBCJACH 06pa3eu TUIIOBOI'0 BapHWaHTa HTOTOBOIO TECTa, NPEAYCMOTPCHHOIO

paboueii mporpaMMON AUCITUTUTHHBI

Obpaszey munogozo eapuanma umo208020 mecma,
npeodycCMOmpenHo20 paboueti npocpammon OUCYUNIUHDL

Tect conepxkut 18 Bonpocos, B ToMm uncie 9 — OT3, 9 — 3T3.

Hopwma Bpemenu — 50 muH.

O6pa3eu TUIIOBOT'O TECTa COLCPKUT 3adaHUA I OLUCHKH 3HaHPII>i, yMeHHﬁ, HAaBBIKOB H

(unu) ombITa AESITEILHOCTH.

1 Opl" AHU3allUOHHAd CTPYKTYypa, IIpU KOTOpOﬁ BO3MOKHO IICPEpacCpCaACICHUC YCITOBCUCCKUX




PECYPCOB MEXAY MPOEKTaMu 0e3 peopraHu3alliu CYIIECTBYIONMEH CTPYKTYPBI
a) Marpuunas
0) DyHKUHOHATbHASA
B) JluHelHO-QyHKIIMOHAIbHAS
r) JuBuzmonanbHas

2 IlocnenoBaTenbHOCTb B MEPAPXUUYECKOM CTPYKTYpE L€l U 3a/1a4 (CBEpXy BHU3)
a) Muccus

0) Crpareruueckas 1eib

B) TakTHueckue neiau

r) OmnepaTuBHbIE 3a]1a41

3 OyYHKIMOHAIHHO-CTOMMOCTHOM aHaiu3 IMpeanoiaraeT aHaiu3 Ha
peanuzanuio GyHKINH.

4 MPU3HAK YCIEX MPOABIKEHUS B KAphEPE B 3aBUCUMOCTH OT MPHUHAJJICKHOCTH K
KOHKPETHOMY TIOJTY.
5 ComocTaBbTe CclIenyIoNHe MOHITHS

GyHKIMUA HaIlpaBJICHUE YIIPABIECHYECKON JEATEIbHOCTH, COCTOSIIEE B OKa3aHUH
yIpaBJICHUS YIIPaBJISIOLIEr0 BO3JEHCTBUS HA OOBEKT YIpPaBICHUs

cucrema cucTemMa, B KOTOpPOH peann3yroTcs QyHKIMH yIIpaBJI€HUs; BKIIOYAET
YIIPABJICHUS MOJICUCTEMY JIMHEHMHOIO PYKOBOJICTBA, (PYHKIIMOHAJIbHBIE, LIEJIEBbIE U

o0ecneyrBaroIue MOACUCTEMbI
KiIaccuuKanusi | TPYNIUPOBKA PYHKIUH 110 pa3IMIHBIM MPU3HAKAM

byHKIMi
yIIpaBICHUS
JIEKOMITO3HIHS pacuwieHeHHe (YHKIIMI Ha COCTABJISIFOIIUE X YIPABICHUCCKHE
byHKIII MIPOLIEAYPHI, a MPOIETyPhl — HA OTIepaIluu
yIIpaBJICHUS
6 dopmupoBaHue pe3epBa Ha 3aMelleHHe BBIIIECTOSAIIEH JOJKHOCTHU B

OpTaHM3AINH BKIIOYACT CIICTYIONTNE dTAITbI:

a) B3auMHas OllEHKa PaOOTHUKOB (110 KOHTAKTHBIM TPYIIIIaM);

0) oleHKa KayecTBa pabOTHUKA HEMOCPEICTBEHHBIMHU PYKOBOAUTEISIMU;

B) Moiy4eHne 0000IEHHBIX YKCIIEPTHBIX OIIEHOK BCEX PaOOTHUKOB;

T') BBIJCIICHHC pabOTHHKOB, MOy YMBIITHX BBICOKHE OILICHKH, KaJIpOBEIC
JaHHBIE KOTOPBIX YAOBJIETBOPSIIOT HOPMAaTHBHBIM TpeOOBaHUSIM K
COOTBETCTBYIOIINM JIOJDKHOCTSIM;

1) TPUHATHE  pEHIeHHs O  BKIOYEHMH  PAaOOTHUKOB B PE3epB,  YTBEPKACHHE
COCTaBa pe3epBna;

€) oOyueHue KaHAuaTa, OpraHu3alus CTaKUPOBKH;

) BBINTOJIHEHUE KOHKYPCHBIX pa3pabOToOK, NPEIOKEHHBIX pPAaOOTHHUKAM, HAXOMAIIUMCS B
pe3epBe, UK y4acTHe B Pa3IMYHbIX TPOEKTaX;

3) YTOYHCHHE, KOPPEKTHpPOBKa  HWH(pOpManmuM O  KaHIUAATaxX,  BKIIOYCHHBIX B
pe3epB Mo pe3ynbTaraM 00y4eHHUs, CTAXKUPOBKHU, KOHKYPCOB;

¥) Ha3HaYCHHE Ha PYKOBOJSIIUE JIOJDKHOCTH;

K) MpeKpalieHrue TPyIOBOTO KOHTPAKTa, YBOJbHEHHUE, COKpAIIEHHUE.

7. ComnocTaBbTe CIEAYIOLIUE OHATUS



yrpaBieHYecKast
npoienypa

4yacTh (PYHKIIMU yIIpaBICHUS, KOTOpas MpelycCMaTpUBaeT OMpeIeIeHHYIO
MIOCJIEA0BATENBHOCTD B OCYILECTBICHUH YIIPABICHYECKUX ONEpalui,
buKcUpyeT UCIIOTHUTENS ONepalyii, MeCTO UCIIOJIHEHUS, UCIIOIb3yeMblIe
TEXHUUYECKUE CPEJCTBA, 3aTPaThl BPEMEHU Ha Ka)K[yI0 OIIEPALUIO,
HE00X0IMMYI0 HH(OPMAIIHIO /1JIsl BBINOJIHEHUS ONlepanuil

yIpaBiIeHYECKas]
ornepauus

4acTh YIPaBICHYECKON IIPOLEYPB], BBIIIOIHAEMAas pyKOBOAUTEIIEM,
CIIEMAJIMCTOM WIH JPYTUM CIIYXallUM anmapara yrupaBieHUs C
npUMeHEeHHEM (WK 0e3 MPUMEHEHUS) TEXHUYECKUX CPEJICTB YIPABICHUS
JUTs BBIPAOOTKHU, 0OOCHOBaHMUS, IPUHATHS U pealln3allii yIpaBIeHUECKUX
peleHuit

8. ComnocTaBbTe CIEAYIOLUE TOHATUS

(GyHKLIMOHATIbHbBIE CBSI3U MEXKAY (PYHKLNOHATIbHBIMU MTOIPA3/IE€TICHUSAMHI OpraHU3aluH,
CBSI3U YIPABICHHUS | yCTAHABJIMBAEMbIE JIJIsl BBINOJTHEHUs (PYHKIUH

TOPU3OHTAJIbHBIE YIIPaBICHYECKUE CBA3U MEXAY NOAPa3JAeICHUAMM alnrapara yrpaBJiIeHus,
(GyHKIMOHATBHBIE | HAXOAALIMMUCS HAa OJTHOM YPOBHE HEpapXHUH

CBS3U

BEPTUKAIIbHBIC YIPaBJICHYECKUE CBA3U MEXAY ITOAPA3ICICHUAMMY aNapara ypaBJIeHUs,
(GYHKUMOHATBHBIE | HAXOAALIMMHUCS HA PA3JIMYHbIX CTYNEHAX HepapXuu

CBS3U

9. ComnocraBbTe CleAYOLUE OHATUS

auarpamma
3HaYMMOCTHU
GyHKIMH 1 3aTpaT
Ha UX pealin3aluio

COBMEIIIEHHAS JIMarpaMMa Ik OIICHKU COOTBETCTBHSI 3HAUUMOCTH (DyHKIIHH
W 3aTpar Ha UX OCYIIeCcTBIIeHHE. B BepxHel yacTu n1uarpaMMbl yHKIIHH
YIpaBJICHUS PACTIONATAIOTCS 110 CTENIEHU UX 3HAYMMOCTHU, a B HHKHEH
MIPUBOJIATCS 3aTPAThl HA UX peaM3aIiio

auarpamma
3HaYMMOCTHU
(GyHKIMI U ypOBHS
UX KauecTBa

COBMEIIIEHHAs TUarpaMMa Jijisi OEHKH COOTBETCTBHS 3HAYMMOCTH (DYHKIIMIA
yIpaBJeHUS U YPOBHS KauecTBa QyHKIMI. B BepxHeiil yacTu quarpamMmmbl
(GYHKINW yIpaBIeHHUS PACIONAraloTCs 10 CTENEHH UX 3HAYMMOCTH, a B
HIDKHEN JAeTCsl OLIEHKA YPOBHIO UX KauecTBa

(GyHKIIMOHAIBHO- rpaduueckoe n3oodpakeHue QyHKIM ynpapiaeHus. MimeroTcs criennaibHbie
CTOMMOCTHasI IpaBUJIa MOCTPOEHUS TUarpaMMbl. BeIABIsAIOTCS Oecrone3Hble, BpeHbIE,
Juarpamma HECBOMCTBEHHbIE, TyOIupyemble QyHKINUN

10. CereBoii

IMPOCKTa PaCKpPLIBACT €r0 BHYTPCHHHUC CBA3HU, CIIYKHUT OCHOBOI1 JJIA

KaJICHJ]ApHOTO MJIAHWPOBaHMs PabOT U UCHOJIB30BAaHUS 000PYyIOBaHMs, 00Jer4aeT B3auMojieiicTere
MEHE/KEPOB U UCITOJIHUTEIIEH.

11. CereBas

oToOpa)kaeT B3aUMOCBSI3U MEXIy omnepanusMu (paboTtamu, 3agadamMu) H

MOPAAOK UX BBIIIOJIHCHUA (OTHOH_IeHI/Ie YIIOPSAAOYUCHUA NI CJ'IC,Z[OBaHI/IH).

12. - IepedyeHb KIIOUEBBIX IIAroB, KOTOpble KOMaHJa COOMpaeTcs
IpEeIIPUHUMATH JJIS1 Pa3BUTHS WIN MPOABHKEHUS IIPOIYKTa, ONMCAHUE CIIOCOO0B U UHCTPYMEHTOB,
MOCPEJICTBOM KOTOPBIX OyIyT JOCTUTHYTHI IIOCTABJIEHHBIE EJIU C YKa3aHHEM KOHKPETHBIX CPOKOB U
OTBETCTBEHHBIX.

13 Ilpu cTparernueckoM aHayin3e (pakTopbl BHEUIHEH cpelibl, KOTOpble OyIyT CIOCOOCTBOBATH
JOCTH>KEHHUIO OpraHu3aleil CBOMX LeJIed Ha3bIBAKOTCS

14 Vkaxure TUIMYHBIE 337aud YIPaBICHMs IEPCOHAJIOM B paMKax CTpaTeruud KpYyroBopoTa
MPEANPUATHS:



a) pa3paboTKa CHCTEM MOTHBALUM, MOOLIPAIONIUX IOMCK HOBBIX, Oosee 3((HEeKTUBHBIX
CIOCOOOB PELICHNs CTaHJAPTHBIX TPOU3BOACTBEHHBIX 3aa4

0) mpoBeneHHWE MEPOIPHUATHI, HAMPABICHHBIX Ha TIOUCK NyTEH NaIbHEWIINX JEeHCTBUI
KOMITaHUU

B) oOyueHHMEe HOBBIM MeTOoJaM H  cmocobam  paboThl, MPOBEICHHE  PA3ITUYHBIX
HKCHEPUMEHTAIbHBIX MEPONPHUATHIA, HANTPABIECHHBIX HA ONTUMHU3ALIUIO IIPOU3BOJCTBA

I) YKpPEIUICHHE IICUXO0JIOrMYeCKOi 0OCTaHOBKH B KOJUICKTUBE

1) COXpAaHEHHUE KIIYEBbIX COTPYIHHUKOB: pa3pabdOTKa JUIsi HUX CHCTEMbl MOTHBALUH,
HAINpPABJIECHHOM Ha yAEpKaHUE

€) coOJI0/IeHHE 3aKOHOJATEIbCTBA IIPU MACCOBBIX COKPALEHUAX IIepcoHalIa

15 Crpaterus « AKIIEHT Ha TAJIAaHTaX» MOJpa3yMeBaeT
a) Halop cmenmanucToB ¢ SPKO BBIPAKEHHOU MPodecCHOHABHON MOTUBAIUEH
0) ApanTaruio HOBBIX CIICIIHAIMCTOB
B) I[lcuxonornueckyro NoJAEPKKy PYKOBOISIIETO 3B€HA KOMIIAHUU
r) HabGop cnenuanucToB ¢ OTCYTCTBYIOIIEH TPO(eCcCHOHATIEHON MOTHBAIIUEH

16 Cneuuanuct MmO YIPaBICHUIO MEPCOHATIOM BBICTPAWBAET OPraHU3ALMOHHYIO CTPYKTYpY C
y4EeTOM MOTPEOHOCTHU B TIEPCOHAJIE.

17 CrenpanucT 1o yrnpaBJICHUIO TEPCOHAJIOM YIIPABJISET PA3BUTHEM U COLUATBEHO-DKOHOMHYECKOM
OpraHH3aIlHH.

18 Omnpenenute KOAPQPHUUUEHT TEKy4yeCTH KAApPOB U CTENEHb YJOBJICTBOPEHHOCTH PAOOTHHUKOB
paboToii Ha IpeANPUATHH IO JAHHBIM OajlaHCa YUCICHHOCTH paOOTHHUKOB (YEIOBEK):

CrnucoyHbIi COCTaB Ha HA4YaJI0 OTYETHOTO Tlepuoja - 6714

VYBOJIEHO B T€UEHUE OTYETHOI'O IEPUOAA - BCETO- 266

3.5 IlepedyeHb THIOBBIX TeM /JIsl NOATOTOBKH JI0KJIA/Aa, COOOIEHHS

Hwxe mnpuBeneHsl oOpas3lbl THIOBBIX TEM JOKJIaJ0B, COOOIIEHUH, NpPeayCMOTPEHHBIX

paboyeil mporpaMMoi TUCHUIIIMHBI
O0pa3zer] TUIIOBBIX BOIPOCOB JUISI JOKJIAAA

o Teme 1.2 «Jluarnoctuka 3¢(HEKTUBHOCTH UCIIOJIb30BAHUS U PA3BUTHS TIEPCOHATA
MeTtpuku 1uarHocTuku 3PpPeKTUBHOCTH UCTIOIb30BaHUS ITepcoHaa
MeToauku JUarHoCTUKH 3(PPEKTUBHOCTH UCIIOIB30BaHUs IEPCOHAIA
Onpenenenne 3HaYEHU LETIEBBIX NIOKa3aTeNEn
MeTpuk# TMarHocTUKU 3PPEKTUBHOCTH pa3BUTHS NIEpCOHAIIA
MeTtoauku JUarHoCcTHKY 3()(HEKTHBHOCTH MCIIOIB30BaHMS [IEpCOHAIA
[{udpoBble THCTPYMEHTHI TUAarHOCTUKU

SIS

OGpa3zell TUTIOBBIX BOIPOCOB IS JOKJIa/1a
o TeMe 1.6 «Oco0eHHOCTH OMePaTUBHOTO, TAKTUYECKOTO U CTPATETHUECKOT0 YIPaBICHUS
1. OnepaTtuBHOE yrpaBiIeHUE TIEPCOHAIOM: CYITHOCTH, COJIEPYKAHHE, IIEITH, TEXHOIOTHH
2. TakTudeckoe ympaBieHHe MePCOHATIOM: CYIIHOCTbh, COJIEpKaHUe, IeNIH, TEXHOIOTUN
3. CtpaTternveckoe ynpaBJieHHE TIEPCOHAIIOM: CYITHOCTh, COJIEPKaHME, Te]TH, TEXHOJIOTUU

3.6 IlepeyeHb TeOpeTHYECKUX BOIIPOCOB K 3a4eTy
(U1 OLICHKH 3HAHUIN)
AHaIN3 CUCTEMBI CTPATErMYECKOT0 YIIPABIICHUS YeJIOBEUECKMH pecypcamMmu
Juarnoctrka 3¢)()eKTHBHOCTH MCIIONB30BaHUS U PAa3BUTHUS IepcoHaa
3HaquHe, KOHICHIITYAJIbHBIC OCHOBBI U THUIIBL KaJIpOBOﬁ IIOJINTUKH
KanpoBas moimTuka u KagpoBasi CTpaTErus

bl



9]

KanpoBble MeponpusiTuss U KagpoBas CTpAaTErHs B CUCTEME CTPATErMUECKOIO YIpPaBIICHUS

yIpaBJICHHE TIEPCOHAN KaJIPOBbIN CTPATErHYECKUI

MeToap! OLIEHKH paboThl CTPYKTYPHBIX MO/Ipa3AeICHUN, pe3yabTaToOB Tpy/a epcoHana

MeTo/ 161 TOCTPOCHUSI CUCTEMBI CTPATErHUECKOT0 YIIPaBICHUsI IEPCOHATIOM

MeToap! TPOBENCHHS COLIMOIOTHYECKUX UCCIICIOBAHU, N3yUeHHs 00IIECTBEHHOTO MHEHHUS

MeTtoabl ynpaBieHus: pa3BUTHEM U 3PPEKTUBHOCTHIO OPraHU3AlMK, aHAIN3a BBIMOJTHEHUS

IUIAHOB M TPOTPaMM, OIPEICICHUS] HMX 5SKOHOMUYECKOH 3()()EeKTHBHOCTH, METOJbI

oOecrnieueHus KaJipoBoi OE30MaCHOCTH

10. Monenu cTpaTeruyeckoro ynpaBjiaeHUs! IEPCOHATIOM

11. Heo6xoauMOCTh H3MEHEHUS MapagurMbl YIPaBICHUS IEPCOHATIOM

12. OcHOBHBIE METPUKHU U AHATTUTUUECKHUE CPE3BI CTPATETMUECKOI0 YIIPABICHUSI IEPCOHATIOM

13. OcHOBHBIE MTOAXO/BI K OMPEAETICHUIO CTPATETUH YIIPaBICHUSI IEPCOHATIOM

14. OcOOEHHOCTH TAKTUUECKOIO ¥ CTPATETNYECKOTO YIIPABICHUS

15. IlnanupoBanue U MPOTHO3UPOBAHKE NOTPEOHOCTH B IEPCOHAE

16. Iloka3zaTenu KagpoBOTo IIAHUPOBAHUS

17. Pa3paboTka KaJpoBO# MOJUTHUKH B OPraHU3aLUN

18. Pa3zpaboTka KaqpoBOil MOJIUTUKH 10 PA3BUTUIO TPYJOBOIO MOTEHIIMAJIA OPraHU3alun

19. Ponp yueOHOW JUCHMIUIUHBI B OBJAJCHUU YIPABICHUYECKUMH CHEIHAIBHOCTHIO H
KBaJIM(pUKaLMEN, €€ B3aUMOCBSI3b C IPYTUMHU YUEOHBIMU IUCLHUIUIMHAMU.

20. CBs3b cTpaTeruu yrnpaBJieHHs IEPCOHATIOM U MOTUTHKHU KaJIpOBOi 0€30MacHOCTH

21. Coneprkanue u nporiecc GopMUPOBAHUS KAAPOBOU CTPATCTHH

22. CTparern4eckuii MapKeTHUHT MepcoHaa U Pa3BUTUE YETOBEYECKUX PECYpPCOB

23. CTpyKTypa olepaTUBHOIO IJIJaHa pabOThl ¢ IEPCOHAIOM

24. CymHOCTb CTPATETUYECKOr0 YIPaBIEHUS MEPCOHATIOM

25. TexHOIOTUM MOCTAHOBKH CTPATETMUECKUX 1IeJIeH B YIPABICHUH MEPCOHATIOM

26. Texnomoruu pa3pabOTKH KaapOBBIX MEPONPHUSATHUI M KaapOBOMl CTpaTerWd B CHUCTEME
CTPaTEruyecKoro yrnpaBjieHHs IEPCOHATIOM»

27. dunocodus yrnpaBieHHs IEPCOHATIOM

LR

3.7 IlepeyeHb THIOBBIX MPOCTBIX NPAKTHYECKUX 32JaHUH K 3a4eTy
(17151 OLIEHKHM YMEHUI)
Bapuanr 1
1. OmnpenenuTh cTpaTerMuyeckue LENM M KIIOYEBbIE I10KA3aTelId IMPOEKTa IO IOBBIIIEHUIO
IIPOU3BOAUTEIBHOCTU TPYa
2. IlpoBectu onucanue padoT AJIs JaHHOTO MPOEKTa
3. CrimaHupoBaTh peCypChl AJIs BBIIOIHEHUS IPOEKTA 110 OBBIICHUIO IPOU3BOJUTEIIBHOCTH TPYna

Bapuanr 2

1. B Bameii opraHuzanuu co3faeTcss YUeOHBIM IEHTP MO MOArOTOBKE crenuanuctoB «lllkoma
KapbepHOTo pocta». Co3/iaiiTe U OMUIINTE OPraHU3AIMOHHYIO CTPYKTYPY, LENH, 3a1a4u, QyHKIUU
JTAaHHOTO CTPYKTYPHOT'O MOAPA3AECICHUS U TOTKHOCTHBIX JIHII.

3.8 [lepeyeHb TUMOBBIX MPAKTHYECKHUX 32JaHUI K 3a4eTy
(17151 OLIEHKH HABBIKOB U (WJIH) OTIBITA IEATETHHOCTH )

1 CocraBbTe MmiIaH [UIsl MPOBEACHUS IEPErOBOPOB IO BOIPOCAM COLMAIBHOIO MNapTHEPCTBA C
MPE/ICTAaBUTENIbHBIMU OpraHamMu paOOoTHHKOB. Omnpenenure cTpaTernyeckue LETd U KIIYeBble
nokasaresu, Kotopble Bol Oynere orcrauBath. [IpoBennTe neperoBopsl.
2 OrmpenenuTe OCHOBOIOJIAralOIIME CTPAaTErMUECKU Ba)KHbIE JOKYMEHTBI Pa3JIMYHOTO YpPOBHS,
KOTOPBIMH JIOJDKHA PYKOBOJCTBOBaThbCs Bamia opranuzamus npu HR — crparerupoBanum.
[TpoBenuTe CTpaTErNYECKyIO0 CECCUIO M0 AaHATU3Y IaHHBIX JOKYMEHTOB.
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3.9 IlpuMepHBIe TeMBbI KYPCOBOI0 IIPOEKTA

HR-OpeHmuHT Kak TexXHONOTUS (OPMUPOBAHUS TO3UTHBHOTO HMMHKA KOMITAHUU-
paboronarerns.

BeHuMapKHHT KaKk HHCTPYMEHT pa3pa00TKH KaJPpOBOW CTPATETHH.

B3auMocBsI3p  cTpaTeruu  yIpaBjiCHHs OpraHM3allMel W CTPATerHMH  yIPaBJICHHUS
YEIIOBEYECKUMH peCypcamu.

B3auMocBsI3b CTpaTErnuecKoro ¥ TAKTHYECKOTO YIPaBICHUS IEPCOHATIOM.

Buenpenve nH()OpPMALIMOHHBIX CUCTEM, LHU(PPOBBIX YCIYT U CEPBUCOB IO YIPABICHUIO
[IEPCOHAIIOM
3HaveHue, KOHIIENTYaIbHbIE OCHOBBI M TUIIbI KaIPOBOM MOJUTUKH.

N3meHenune mnapaJurMbl yIOpaBJICHHUS YEJIOBEYECKUMHM pecypcaMd B  COBPEMEHHBIX
COIMAIbHO-3KOHOMUYECKUX YCIOBHUSX.

Hcnons3oBanue 3apy0exxHOro onbita hopMupoBanus punocoduu yrnpaBieHHs IepPCOHATIOM
B POCCHUICKOM MPaKTHUKE.

Hcnonp30Banue pe3ylbTaToB IMpolecca 0Toopa mepcoHana st GOpMUPOBAHHS CTPATETHU
€ro JanbHEHIIero pa3BUTHUS.
KanpoBas paboTa kak MEXaHHU3M pealn3aluy KaJJpOBOH CTPATETUH.

KoHuenuuu ynpaBieHMs UeJIOBEUYECKMMHM pecypcaMHM Kak TeopeTrudeckas 0Oasza
CTPATEru4eCcKOro yrnpaBJIeHUs IIEPCOHAJIOM.

MeTo/1bI TOCTPOEHUS] CUCTEMBI CTPATETUYECKOIO YIIPABICHUS IIEPCOHAIOM.

MeTtonbl COLUANbHO-TPYIOBOM JAMAarHOCTUKHM IEpPCOHAja KaK OCHOBA CTPAaTErMuecKoi
PacCTaHOBKH KaJIpOB HA MPEANPUSATHH.

Mozenu cTpaTernyeckoro yrnpasieHHs YeJI0BEUECKUMH PECYpCaMH.

MoTHuBauMOHHAs TMOJUTUKA OPraHU3alMd KakK »JJIEMEHT CTPATErH4ecKOro yIpaBICHUS
YEJI0BEYECKUMU pecypcaMu

[TocTpoeHrne OpraHu3allMOHHOW CTPYKTYpPhl Ha OCHOBE CTpPaTeruyd  yIpaBJIEHUS
YEJI0BEYECKUMU peECypcaMu

Pa3BuTune kaapoBoO MOJUTUKY KaK OCHOBBI CTPATETMUYECKOTO YIIPABIECHHS IIEPCOHATIOM.

PazButue HpO(l)eCCI/IOHaJ'IBHBIX KOMIIETEHIIUN crnenuaiucra 110 CTPATCTUYCCKOMY
YIpaBJICHUIO IEPCOHAIOM.

Pa3paboTka kaapoBOl MOJUTHUKH 10 TOI00PY U PACCTAHOBKE MEPCOHANIA B OPTaHU3AIIHH.
Pa3zpaboTka mpoekTa ONTHMH3ALUU TEXHOJOTHH YIpaBlieHHs O€30IMacHOCThIO Tpyla B
OpraHH3aIuy.

. Paspa60TI<a IIpoOCKTa MOAACPIKAHUCM 3(1)(1)CKTI/IBHOCTI/I CUCTEMblI  CTPATCTUYCCKOTO

yIpaBJIeHUS IEPCOHATIOM.

Pa3zpaboTka mpoekTa ympaBieHUS BHEJIPEHHUEM CHUCTEMbI CTPAaTErMYEeCKOro YIpPaBICHUS
MEPCOHAIOM.

Pa3paboTka cucTeMbl MaTepuaibHOTO U MOPAJIbHOTO CTUMYJIHPOBAHUS MO UTOTraM pabOTHI
3a TOx.

Pa3paboTka cucTeMbl OLIEeHKM MOTHBALIMOHHOTO MOTEHIMAIa OpraHU3alH1H.

Pa3paboTka cperHecpOYHON MPOrpaMMBbl CTPATErMUECKOr0 Pa3BUTHS CUCTEMBI YIIPABICHUS
NIEPCOHAJIOM OpTraHU3aLNH

Pa3paboTka cTpaTeruu UCHOJIB30BaHUS HWHMOPMALMOHHBIX TEXHOJOTUN  yIpaBICHUS
NIEPCOHAJIOM.

Pa3paboTka cTpareruu npuBJedeHus epcoHaia B OpraHU3aluio.

Pa3paboTtka TexHosoruit aynurta paboThl ¢ IEPCOHATIOM M KOHTPOJUIMHTA.

Posb kapoBOii MOMUTUKU B CUCTEME CTPATETUUECKOT0 YIpaBiIeHUs GUPMOii.

CogepiieHcTBOBaHUE Mpoliecca (GopMUpOBaHUS KaJlpOBOM CTpaTeruu



31.

32

33.

34.
35.
36.

37

38.

39.

40.

N —

Nk w

10.
11.

12

18.

19.
20.

21

CoBepIlIeHCTBOBaHUE CUCTEMBI KaJpOBOr0 IJIAHHUPOBAHUS HA OCHOBE MEXKIYHAPOJIHOTO
OTIbITA.

. COBepH_IeHCTBOBaHI/Ie TEXHOJIOI'NHU ayJauTa pa6OTBI C InepcoHajioMm B CHCTEMCE

CTPaTEruuecKoro yrnpaBieHHs IEPCOHATIOM

CoBeplilIeHCTBOBaHME TEXHOJIOTUU KOHTPOJUIMHIA MEpPCOHAa B CUCTEME CTPATErHnYecKOro
yIpaBJIEHUS EPCOHATIOM

Copneprxanue u npouecc GOpMHUPOBAHUS KaAPOBOI CTPATErUN.

CrpaTerndyeckuii MapKETUHT IIEPCOHAIa U OCOOEHHOCTH €0 pealn3aliiy.

dopmupoBaHue KaJpoBOil CTpaTeTuy OLIEHKH [TePCOHAIA.

. (DOpMI/IPOBaHI/Ie JOAJIBHOCTH II€pCOHAJIa KaK JJIEMCHTa CTPATErHYCCKOIO YIIPaBJICHUA

4eJI0BEYECKUMHU PECYPCAMH.

@dopmMupoBaHUE CHUCTEMBl y4yeTa W aHaju3a IIOKa3aTesedl COIHalbHO-3KOHOMHYECKON
3P PEKTUBHOCTH OPraHU3aLUU B CUCTEME CTPATETUIECKOTO YIPABJICHUS IIEPCOHATIOM
®opmMupoBaHUE TEXHOJIOTUU pa3pabOTKU KaJAPOBOM CTPAaTErHH B CHCTEME CTPATErMYECKOTo
yIpaBJEHUS EPCOHATIOM

@opMupoBaHUE TEXHOJOTMH  pa3pabOTKU  KaJIpOBBIX  MEpONPUSATUNH B  CHUCTEME
CTPaTEruyecKoro yrnpaBjieHUs IEPCOHATIOM

3.9. IlepeyeHb TeopeTHYECKUX BOMPOCOB K IK3aMEHY
(1 OTIEHKM 3HAHU)

AHanu3 CUCTEMBI CTPATETMYECKOTO YIIPABIICHUS YEJIOBEUECKMMH PECYpCaMu

Buenpenue noMMTHK, IJIAHOB, IPOrpaMM, MPOLEAYpP M TEXHOJOIMl IO YIpaBICHUIO
IIEPCOHAJIOM

Juarnoctrka 3¢ ()eKTHBHOCTH HCIIONB30BaHUS U PA3BUTHS ITEpCOHAIIA

3akoHozaarenscTBO Poccuiickoit denepanuu 0 NepCOHAIBHBIX JaHHBIX

3HaueHue, KOHLENTYaJIbHbIE OCHOBBI U TUIIbI KaJIpOBOW MOJUTUKU

KanpoBas moyimTuka u KagpoBasi CTpaTerus

KanpoBbie MepomnpusaTHs U KaapoBas CTpaTeTusi B CUCTEME CTPATErHYeCKOro YIpaBJICHUS
yIpaBJIEHUE NIEPCOHAT KaAPOBBIA CTPATErMYECKUM

JlokasibHbIE HOPMATHUBHBIE IOKYMEHTHI OPTaHU3alMy B 00JIaCTH YIPaBIEHUS EPCOHATIOM
MeTtoap! aHanM3a KOJIMYECTBEHHOTO M KAUECTBEHHOTO COCTaBa NepcoHalla

MeTo/1b1 OpraHU3allMOHHOTIO TPOEKTHPOBAHUS

Mertonbl OLeHKH paboThl CTPYKTYPHBIX MOJpa3JeNeHHH, pe3yabTaToB U 3PPEeKTUBHOCTU
JeSITEIbBHOCTH

. MeTtobl o1ieHKH paboThl CTPYKTYPHBIX MOJIPa3/IeleHuH, pe3yabTaToB TpyAa epcoHata
13.
14.
15.
16.
17.

MeTo/1bI TOCTPOCHHS CHCTEMBI CTPATETHYECKOTO YITPABIICHUS TIEPCOHATIOM

MeTo/b1 TpOBEIEHUS ayJUTa U KOHTPOJUTUHTA OTIEPATUBHBIX YIIPABICHYECKUX MPOIIECCOB
Meroas! NpoBEACHUS ayIUTOB, KOHTPOJUIMHIA YIIPABICHUYECKUX IPOLECCOB

MeTo1b1 TPOBEIEHUS COLMOIOTUYECKUX UCCIIeI0OBAaHUHM, U3YyUeHHsI OOIIECTBEHHOTO MHEHHUS
MGTOI[I)I YIIpaBJICHUA PAa3BUTUEM U 3(1)(1)€KTI/IBHOCTBIO opranu3anyvu, aHajln3a BBIITOJIHCHHA
IUIAHOB W TPOTpaMM, OMpeAeNieHUus HUX OSKOHOMHYECKON S(PPEKTUBHOCTH, METOIbI
obecrieueHus KaJapoBoi 0€30MacCHOCTH

Mertonbsl yrpaBieHUs pa3BUTHEM U I(PGEKTUBHOCTHIO OpTaHW3aIlMM, METOAbl aHaIHn3a
BBIMIOJTHEHUS TJIAHOB M MPOrPaMM, OINpeAeNeHUs MX SKOHOMUYecKoW 3¢ dexTuBHOCTH,
METOJIbI 00ECTIeYeHHS KaAPOBO O€30MacHOCTH

Mozenu cTpaTerndeckoro yrpaBieHHs TEPCOHATIOM

Heob6xo1uMocTh U3MEHEHHUS TapaIuTMbl YIIPaBICHHS IIEPCOHATIOM

. Opranuzanust MpoBeIeHus ayJuTa U KOHTPOJUIMHTA B YIPABJIEHUHU MIEPCOHATIOM
22.

Opranu3zanus NpoBEAEHUs 3aKYMIOYHBIX MPOLEAYP MO BOIMPOCAM YIPABICHUS IEPCOHATIOM U
o opMIIEHHUS COMTYTCTBYIOIIEH TOKYMEHTAIIMH 110 HUM



23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

33.
34.

35

36.

37.

38.

39.

40.

41

46.
47.
48.
49.
50.
51.
52.
53.

54.
55.

OCHOBHBIE METPUKU M aHATUTUYECKUE CPE3bl COIMAIBHO-DKOHOMHYECKON (PPEKTUBHOCTH
OpraHHU3aLUH

OCHOBHBIE METPHKH M aHATUTHYECKUE CPE3BI CTPATETUUECKOTO YIIPABICHUS IIEPCOHAIOM
OCHOBHBIE TOAXO/IBI K OIPEIEIICHUIO CTPATETHU YIIPaBICHHUS IEPCOHATIOM

OCHOBBI aJMHUHHCTPATUBHOIO 3aKoHONaTenbcTBa Poccuiickoit depepanuu B obimactu
YIIPaBJICHUS MIEPCOHATIOM U OTBETCTBEHHOCTH JOJDKHOCTHBIX JIHIL

OCHOBBI NIPOEKTUPOBAHHUS M TOCTPOCHUS HMH(POPMALMOHHBIX CHCTEM, OCHOBHBIC
TEXHOJIOTUH U TPEH/IbI, UMEIOIIIE OTHOIIEHHE K chepe yIpaBIeHUS IEPCOHAIOM
Oco0eHHOCTH TaKTUYECKOTO U CTPATErMueCKOro yIpaBIeHUs

OmeHka 3aTpar Ha HepCoOHaJ OpraHU3alHH.

OneHka pe3yslbTaToOB TpyJda IEepcoHajla OpPraHU3alUM U AEATEIbHOCTU IOJpa3feleHUi
yIIPaBJICHUS IEPCOHATIOM, OPTaHU3ALUH B IIEJIOM.

OrneHka SKOHOMHYECKOW M COIHMAIbHON 3()()EKTUBHOCTH NMPOEKTOB COBEPIICHCTBOBAHUS
CHCTEMBI U TEXHOJIOTHH YIPABJICHUS ITEPCOHAIIOM.

[InanupoBaHue NEATEIBHOCTH U pa3padOTKa MEPONPHUATHNA MO YIPABICHUIO MEPCOHATIOM
JUIL  peaM3allid  CTPAaTeTMYeCKUX IejJel OpraHu3aluu H  0O0ecredeHus KaJpoBOU
0e30I1aCHOCTH

[InanupoBaHKe ¥ MPOTHO3UPOBAHUE MOTPEOHOCTHU B MEPCOHAIIE

IToka3zaTenu KagpoBOIo IJIAHUPOBAHUS

. Ilonutuka YIIpaBJICHUA IIEepCoOHAJIOM, KOpIIopaTuBHasA colraJibHas IIOJIMTHKA,

KOpIOpaTUBHAS KYJIBTYpa
[TocranoBKka 3amay  pPYKOBOAUTEISIM CTPYKTYPHBIX MOJpa3felieHui, OIpeaeicHue
MaTepUATbHO-TEXHUYECKUX PECYPCOB JJIsi UX BBITIOJHEHUS

[TocTtpoeHre  OpraHuW3allMOHHBIX  CTPYKTYp Ha  OCHOBE CTpaTerHud  yIPaBJICHUS
YeJIOBEYECKMMH pecypcamMu

[TocTpoeHre  OpraHuW3alMOHHBIX CTPYKTYp Ha OCHOBE CTpaTerM  YIpaBJICHUS
YeJIOBEYECKMMH PECypcaMy C YYETOM IJIAaHOBOW MOTPEOHOCTH B IIEPCOHAJIE.

[TocTpoeHre OpraHu3alvOHHBIX CTPYKTYp Ha OCHOBE CTPaTErHH YIPABICHHUS Pa3BUTHEM
IepCcoHaIa.

[TocTpoeHre opraHU3aIlMOHHBIX CTPYKTYp Ha OCHOBE CTpPATEruH YIPaBIEHUS COLMAIbHO-
HKOHOMUYECKOH 3 (HEKTUBHOCTHIO OPTaHU3AIUN

. [lpumeHeHne K pabOTHUKAM Mep MOOIIPEHUS U TUCIUITIMHAPHOTO B3bICKAHUS
42.
43.
44.
45.

[TpyHIMIIBI TPOEKTUPOBAHUS HPIOHOMHYECKOTI0 IPOCTPAHCTBA YIIPABJICHHUSI IEPCOHATIOM.
Pa3paboTka kagpoBOi NOJIUTHUKU B OpraHU3ALMH

Pa3paboTtka kaspoBol MOJUTUKU IO Pa3BUTHUIO TPYAOBOI0 MOTEHIMAIA OpraHU3aluu
Pa3zpaboTka KOpIOpaTMBHON KyJNbTyphl M COLMAJIBHOM IOJUTHKH, CUCTEM MOTHBAIUH,
3¢ (HEeKTUBHOCTH, OLIEHKU U pa3BUTHS IEpCOHANA

Pa3pa0oTka cucTeMbl OpPraHU3aLMOHHOTO MPOEKTUPOBAHUS, TNIAHUPOBAHUE NMOTPEOHOCTH B
IEpCOHAJEe OPraHU3aluN

Peanuszanus KOpHOpaTWBHON NOJUTHKH, IUIAHOB, MPOTrpaMM, INPOLELYyp U TEXHOJIOTMH
yIpaBJIeHUS EPCOHATIOM

Ponp y4eOHOW AMCUMIUIMHBL B OBJAJEHUHM YINPABICHYECKHMMM CHEIMAIbHOCTBIO U
KBaJIM(pUKaLMEN, ee B3aUMOCBSI3b C IPYTUMHU YUEOHBIMU TUCHUIUIMHAMU.

CBsI3b cTpaTeruu ynpasieHHs! IEPCOHATIOM U MOJIMTHKH KaJpOBOH 6€301MacHOCTH

CucreMsbl cTaHAAPTOB 1O OU3HEC-TIpOLIEccaM, PO ECCHsiM, HOPMBI Tpyia

Coneprxanue u npouecc GOpMHUPOBAHUS KaAPOBOI cTpaTeruu

CopnepxaHue MNOHATUH <«3(PPEKTUBHOCTH pE3yibTaTa YHpPaBIECHUS» U <«A(PPEKTUBHOCTH
IpoLecca yupaBlIeHUsN».

Cneunanu3upoBaHHble HWH(OPMALMOHHBIE CHCTEMBI, LU(POBBIE YCIYI'M U CEPBHUCHI B
00J1aCTH CTPATErMYECKOr0 yIpaBIeHHsI IEPCOHATIOM, TPAHULIBI UX TPUMEHEHHUSL.
CrpaTernyeckuii MapKeTHUHT IIEpCOHAA U PA3BUTHE YEJIOBEUECKUX PECYPCOB

CrpyKTypa onepaTUBHOTO IIJIaHa PA0OTHI C IIEPCOHAIOM



56. CyIHOCTb CTPATErM4eCKOro yIpaBIeHHsI IEPCOHATIOM

57. TapudHo-kBanu(UKAITMOHHBIE  CIPABOYHUKH pabor W  mnpodeccwit  pabounx U
KBAJTM(UKAIIMOHHBIE  XapaKTEPUCTHKH JIOJDKHOCTEH  CyKalmmx, NpodecCHOHaIbHBIC
CTaHAapThI

58. TexHonoruu ayauTa paboThl ¢ IEPCOHAIOM U KOHTPOJUINHTA

59. TexHONIOTUHU U METOIbI POPMHUPOBAHUS U KOHTPOJISL OIOI’KETOB HA MEPCOHAI

60. TexHOIOTUH MOCTAHOBKYU CTPATETNYECKUX LIEJIEH B YIPaBIECHUU IEPCOHATIOM

61. TexHonmoruu npeAcTaBICHUSI PE3yJIbTaTOB aHajIM3a BBINOJHEHUS IUIAHOB M MPOTPaMM, HX
HKOHOMHUECKOW AP PEKTUBHOCTH, OOECIIEYeHUS KapOBOii 0€30acCHOCTH.

62. TexHonmorun pa3pabOTKH KaAPOBBIX MEPONPHUATHA M KaJIpPOBOM CTPAaTeTHH B CHUCTEME
CTPaTEruyecKoro yrnpaBJieHHs IEPCOHATIOM

63. TexHONIOTUHU, METO/IbI K METOAMKHU MPOBEACHUS aHAJIM3a U CUCTEMaTU3allud JTOKYMEHTOB U
uHpopManun

64. YrpasieHue BHEIPEHUEM M Mojajep:kaHueM 3(PQGEKTUBHOCTH CUCTEMBI CTPAaTErHYECKOIo
VII

65. Yder 1 aHaiu3 MoKa3aTeNnei coluaaIbHO-2DKOHOMUYECKOU d(PPEKTUBHOCTH OpraHU3aIuu

66. ®unocodus yrpaBJIeHUS TEPCOHATIOM

67. ®opMupoBaHue 010/pKeTa Ha MEPCOHAT

68. ®opMupoBaHKE CUCTEMBI OIUIAThI U OpraHU3aIMK TPYy/a epcoHaa

69. Llenu u cTparerust pa3BUTHS OpraHUu3alud

70. DproHOMUYECKHUI MOTEHIMA U PECYpPC CUCTEM YIPABIECHUS IEPCOHATIOM.

3.10 [TepeyeHb THMOBBIX MPOCTHIX MPAKTUYECKUX 3aJaHUI K IK3aMeHY
(7St OLIEHKH YMEHMUIA)

INPAKTUYECKOE 3AJTAHUE: 3AJIAYA
Hcxoonvle dannvle. B cBA3M ¢ yBeIMUEHHEM YHCICHHOCTH NEPCOHaNa OaHKa M OTKPHITHEM €ro
¢bwinanoB BO3HUKIIA JONOJIHUTENbHAS NOTPEOHOCTh B CIELUAINCTAX MO YIIPABIECHUIO IEPCOHAIOM.
Otaen ympaBieHUS TEPCOHAIOM OaHKAa, COCTOSIIMUNA M3 S5 4YeJNOBEK, IeperpykeH paboToi.
OpranuzannoHHas cxema OTZAela IPeICTaBIeHa Ha puc. 1.

Tpebyercs MeHemkep MO MEepPCOHANy Il COCTaBJICHUS U MPEACTABIEHUS OTYETOB IO KaJIPOBHIM
BOIpPOCAaM PYKOBOJACTBY OaHKa, a Takxke Ui 0OecredyeHus B3aMMOOTHOUIEHHWH C BHEUIHMMHU
OpraHM3alUsIMHU: PaiOHHBIMU CTaTHCTUYECKUMHU OpraHaMH, CIIYyXO00H 3aHSATOCTH, CTPaXxOBBIMHU
KOMIIQHUSMH U T.1.

VY3KUMHU MecTaMu OT/ella YIpaBJICHUsI MEPCOHAIOM SBJISIIOTCS BCE YBEIMUYMBAIOIIMECS OOBEMBI
paboT mo Haiimy, oTOOpY M NpHeMy NepcoHaia M, KpOME TOro, 1mo OOy4eHHMIO U CIIy)KEOHOMY
MPOJBMKEHHUIO COTPYAHUKOB OaHKa.

ITocTranoBKka 3agaun

1. 11 mpremMa HOBBIX COTPYIHUKOB B OTJIEJ YIIPABIIEHHUS IEPCOHAIOM pa3paboTaiiTe TpeOoBaHUs K
paboTe MO HOBBIM JIOJDKHOCTSIM IyTeM cocTaBieHHs «OmnucaHus paboThl MO JOKHOCTHY» IS
JIOJKHOCTEN MEHepKepa 1o HaiiMy, oTOOpy U pUeMy MepcoHaia U CIEeNHaIucTa Mo 00y4eHUI0 U
CIIy’)KeOHOMY HPOJIBUKEHUIO MTEpPCOHAIA.

Tabnuya 1 - TpynoeMKOCTbh onepannii, BBIMOIHIEMbIX MEHEPKEPOM I10 MIEPCOHATY
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YBOJBHEHUU pabounx
3 |OdopmieHne TOKyMEHTOB paOOTHHUKY, =" -
YXOIAIIEMY Ha TIEHCHIO TI0 CTapOCTH
WM WHBAJIMIHOCTH 2,0 250 ?
4 CocraBiieHre oT4eTa 0 UnuciaeHHocT  |OIMH OTYeT CpennecrimcogHast
PabOTHUKOB TI0 MTOJTy U BO3PACTy H YHCICHHOCTh
pabounx 1o 06pa3oBaHUIO pabOTHUKOB (BKIFOUAs
moxpoctkoB) 20 500
YeJIOBEK 53,2 1 ?
Hroro ?
( HavyanbHuk
oTaena ynpasneHusa nepcoHanom
I
| I N |
[pynna Hanma, ] Mpynna \ |  Tpynna pynna
otbopa u npuema | 3apnnartel | | oby4eHus opuanyecknx |
nepcoHana | | vabror anepconana yenyr J

Pucynok 1 - OpranusanuoHHasi cxeMa OT/ela yIpaBJIeHHs IIePCOHaIoM OaHKa
2. Ha ocHoBe «Ommcanusi pabOTHl MO JOJDKHOCTH» COCTaBbTE JOJKHOCTHBIC WHCTPYKIIUU IS

MEHEHKEPOB 0 ATHM JOJDKHOCTSIM.
3. CocTaBbTe TUYHOCTHBIC CIICIIM(PUKAIINH JIJIsT KaXKIOH M3 HOBBIX JOJIKHOCTEH.

3.11 IlepeyeHb TUNOBBIX NPAKTHYECKHUX 32JAHUH K IK3aMEHY
(Z17151 OLIEHKH HABBIKOB U (MJIM) OMbITA 1€ATEIbHOCTH)

IHNPAKTUYECKOE 3AJJAHHUE: 3AJJAYA. Vicxonuble naHHbIE W TOCTAaHOBKA 3amaud. Ha

OCHOBC HUMCIOIIUXCA HCXOAHBIX JaHHBIX HCO6XOI[I/IMO pacCUnuTaThb YHUCJIICHHOCTD
MPOU3BOACTBCHHOI'O IEPCOHAJIA, UCITOJIB3YA MCTOA TPYAOCMKOCTH.
Ilokazarenu Bun paboter A Bun paboter b
TpynoeMKocTh pabOTEHL, 4
u3aenue 1 0,75 0,52
usaenaue 2 0,36 0,4
[Tpou3BoicTBEHHAs IPOrpamMMa, IIT.
n3genue 1 1000 1000
nzaenue 2 1200 1200
Bpewmsi Uit ©13MEHeHus ocTaTKa
HE3aBEPIICHHOTO MTPOU3BOJICTBA, U
n3genue 1 100 150
nzaenue 2 170 120
ITmaHupyeMbIil IPOIICHT BBHITOJIHEHUS HOPM, %o 104 105
[Tose3Hblil poHI BpeMEHH 0JTHOr0 PabOTHUKA, U 432,5 432,5

4. MeToanuecKkue MaTepuaJIbl, ONpeaeaolue Npoueaypy oueHuBaHus
3HAHUH, YMEeHHUIl, HABBIKOB U (MJIH) ONBITA AeSATeJIbHOCTH

B Tabnuue nmnpuBeneHbl OMucaHWS MPOLELYP MPOBEIEHUS KOHTPOJIBbHO-OLIEHOYHBIX
MEPONPHUATHIA U MPOLEAYP OLICHUBAHUS PE3YJIbTATOB 00YUEHUS C IOMOIIBIO OIIEHOYHBIX CPE/ICTB B
COOTBETCTBUU C paboyeill mporpaMMoi AUCIUIIINHBL.

HaumenoBanue
OLEHOMHONO Onucanus POoIeNyphl MPOBEACHUS KOHTPOIBHO-OIIEHOYHOTO MEPOTIPHSITHS
M IPOLEAYPHI OLIEHUBAHUS PE3YIIHLTATOB O0YUECHUS
cpeacTsa p yp pesy. Yy
3amanus BrimonHeHne  3aaHMii  PEKOHCTPYKTHBHOTO — YPOBHS, TMPEAYyCMOTPEHHBIE  pabodeid
PEKOHCTPYKTUBHOT'O MPOrpaMMON JTUCHUILIIMHBI, MPOBOASATCS BO BpeMs MPAKTHUYECKUX 3aHsITHIl. BapuaHToB




YpOBHS 3alaHuil TI0 TeMe He MeHee IMATH. Bo BpeMsl BBIMOTHEHHUS 3aJaHHUil IOJIb30BATHCA
y4eOHUKaMH, CIIPaBOYHUKAMH, KOHCTICKTaMH JICKITUH, TETPaIsIMH JIJTsl IPAKTHYECKUX 3aHATHH
pa3perieHo.

[IperomaBaTens Ha MPAKTUYECKOM 3aHATHH, IPEIIICCTBYIONIEM 3aHATHIO IIPOBEICHUS
KOHTPOJIS, TOBOJUT IO OOYYArOIIUXCSA: TEMY, KOJIMYECTBO 3aJaHUNl W BPEMs BBITOTHEHHS
3aJIaHIHA

BrmonHeHne 3aJaHUil TBOPUYECKOTO YpPOBHS, TIPEXyCMOTPEHHBIE paboueil mporpaMMoit
JUCLUILUIAHBI, TPOBOAATCSA BO BpeMsl IPAKTHUECKUX 3aHATHH. BapraHTOB 3a1aHuii IO TEME HE
MeHee ISATH. Bo BpeMs BBINOJHEHHS 3aJaHuil M0JIb30BAThCS YUCOHUKAMH, CIIPABOYHHKAMHU,
KOHCIIEKTaMU JICKIUH, TeTpaJsiMH JUIsl IPAKTUYECKUX 3aHATUI pa3perieHo.

IIpenonaBaTens Ha MPAKTUYECKOM 3aHATUH, MPEIICCTBYIOUIEM 3aHATUIO IIPOBEACHUSA
KOHTPOJISI, NOBOJUT [0 OOy4aromuXcs: T€My, KOIMYECTBO 3aJaHUN U BpPEMs BBINOJHEHUS
3alaHui

3amaHusi TBOPYECKOTO
YPOBHSI

CobecenoBanue POBOIUTCS HA MPAKTHYECKOM 3aHATHH 110 TeMe, U3y4eHHOH Ha Jiekimu. Bo
BpeMsi coOeceZloBaHus MOJb30BaThCsl YUeOHUKaMH, CIIPAaBOYHUKAMHM, KOHCIIEKTaMH JIEKIWH,
CobecenoBanue TETpaIsIMH AT MPAaKTHIECKNX 3aHIATHI pa3pelieHo.

ITpenonaBarens Ha JEKIWH, IPEAMICCTBYIONIEH 3aHATHIO IIPOBEACHHUS KOHTPOJISA, TOBOIUT /10
00yJaromuxcs: TEMY ¥ IPUMEPHBIE BOIIPOCHI

Tectpl, mpemycMoTpeHHBIE padodell NporpaMMON MUCHHIUIMHBEL, TPOBOAATCS BO BpeMs
MPaKTHYECKUX 3aHATHH. Bo BpeMs BBINONHEHHS TECTa IIOJNB30BATHCS Yy4eOHHKAMH,
CIPaBOYHUKAMHU, KOHCHEKTaMH JIEKLIUH, TeTpajsiMH s MPAaKTHYECKUX 3aHATHH He
paspeleHo.

Hpeno;[aBaTem) Ha NPAKTUYCCKOM 3aHATUU, NPECAIICCTBYIOMEM 3aHATHUIO IPOBCACHUA TECTA,
JIOBOJIUT JI0 00y4arOMUXCs: TEMY TeCTa, KOJINYECTBO 3aJaHUH M BPpeMsl BBIIIOTHEHH

Tect

[IpemomaBaTenh He MOIKE MEPBBIX JABYX HEICNb TEKYIIEro CEMeCTpa BBIAACT 3aJaHHE Ha
KypCOBOE TPOCKTUPOBAHHE KaXKIOMY OOYyYaroleMyCs B COOTBETCTBHH C METOAMYCCKHMU
yKa3aHUsMH. THUIIOBBIE 3aJaHUsI Ha KypCOBYI0 pabOTy BBUIOKEHBI B 3JIEKTPOHHOU
uHpopmannonHo-odpazosatensHoil cpeae KpMKT UpI'YIIC, mocrymHo# oOyuaromemycs
4yepe3 ero NUuHbIi kabunet. KypcoBast paborta [o/KHA OBITh BBIMOJHEHA B YCTAHOBIICHHBIN
mpernojaBaTeieM CpOK © B COOTBETCTBHH ¢  TpeOOBaHMAMH K  O(OPMICHHIO,
chopmynupoBanubiMd B [lonmoxenun «TpeboBanust kK OQOpPMIICHHIO TEKCTOBOH U
rpadudeckoil okymeHTanuu. HopMOKOHTpoOb» B mocnennei penakimu. Kypcosas pabora B
Ha3HAYCHHBI CpoK cmaércs Ha mpoBepky. llocie MpoBepkH W MPH  HEOOXOJUMOCTH
YCTpaHEHUH HEJOCTATKOB KypcoBasi paboTa [OKHA ObITh 3amuiieHa. lIpeaycMoTpeHa
yCTHasl 3alUTa, B IIpolecce KOTOPOH OOydaromuiicss OOBSICHSAET MEXaHU3M pacdera
roKasaTeJiel ¥ OTBeYaeT Ha BOIIPOCHI MPENoiaBaTels.

Kypconas pabdora

Joxnaa mpoBOAUTCS BO BpeMsl NPAKTUYECKUX 3aHATUH. TeMbl JOKJIA0B IMPOMUCAHBI B
paboueii mporpaMMe IUCHUIUIMHBI TIO KOHKPETHOH Teme ydeOHoro 3aHsaTus. Jlokiamamk
MpEACTaBIsAET MPE3CHTAlMI0, TI0 OKOHYAaHWHU KOTOPOW aJpecyeT ayJuTOPUHU BOIPOCHI IS
KOHTPOJISI YCBOEHMsI MaTepualla JOKJIaaa.

IlpenogaBaTens Ha NPAKTUYECKOM 3aHATHU, MPEAUIECTBYIOLIEM 3aHATHIO MPOBEIEHUS
KOHTPOJIS, JOBOJUT JI0 00yJalomuXcs NepeveHb TeM U BpeMs JTOKIIa1a

Joknan, coobiieHue

Jl7is opraHu3anuy ¥ MpoBeIeHHS MTPOMEXYTOUYHOM aTTecTanuu (B opMe 3aueTa U dK3aMeHa)
COCTaBJISIOTCS THUIIOBBIE KOHTPOJILHBIC 3aJIaHUS WIIM WHBIC MaTepUANIbl, HEOOXOIUMBIC JUIS OIICHKU
3HaHWMA, YMEHWH, HAaBBIKOB M (WJIM) OIbITa JACSITENbHOCTH, XapaKTEPU3YIOIIUX OTarbl
(dbopMHpOBaHUS KOMIIETEHIIMI B TIPOIIECCE OCBOSHHS 00pa30BaTEIbHOM MTPOrpaMMBI:

— MepevYeHb TEOPETUYECKIX BOMPOCOB K 3a4eTy M SK3aMEHY I OIICHKH 3HAHUM;

— TIEPEYCHb THIIOBBIX MPOCTHIX MPAKTUYCCKUX 33JaHUH K 3a4eTy W dK3aMEHy IS OICHKH
YMEHUH;

— TIepeYeHb TUTOBBIX MPAKTUYCCKUX 3aJaHUNA K 3a4eTy W dK3aMeHY JUIS OIICHKH HABBIKOB H
(unm) ombITa ACSITETFHOCTH.

[TepedeHs TEOPETUYECKUX BOIIPOCOB M MIEPEYHHU THUIOBBIX MPAKTUYCCKUX 3aJaHUHA K 3aUeTy
U DK3aMeHy oOydJaroluecs MOJIy4aroT B Hayale ceMecTpa 4epes dJIEKTPOHHYI0 WH(OPMAIMOHHO-
obpazoarenbhyto cpeny KpXKT Upl' VIIC (muunsiil kaOnHET 00ydaromerocs).

Onucanue npouenyp NpoBeieHUsi MPOMEKYTOYHOI aTTecTannu B (popme 3auera
U OLleHMBAaHHS Pe3yJbTATOB 00y4eHUs




[Ipn mpoBeneHnH NPOMEXKYTOUHOW aTTecTalvd B (opMe 3ayeTa MpernojaBaTesib MOKET
BOCIIOJIB30BATbCA PC3YJIbTATAMH TCKYIICTO KOHTPOJIAA YCIICBAEMOCTH B TCYCHUC CCEMCCTpaA.
O1neHOYHBIE CPEJICTBA U TUIIOBbIE KOHTPOJIbHbBIE 3a/1aHus, UCIIOJIb3yEeMbIe MPU TEKYIIEM KOHTpOJIE,
IMO3BOJIAIOT OLICHUTL 3HAHUSA, YMCHUA U BJIAACHUA HaBI)IKaMI/I/OHBITOM ACATCIIbHOCTHU 06yan0H1chs1
IpU OCBOCHMM JUCHUIUIMHBL. C 1EIbl0 HCHOJIB30BaHUS PE3YIbTATOB TEKYIIETO0 KOHTPOJISL
yCIIEBAEMOCTH, TPETOAaBATENb IMOJICYUTHIBACT CPEAHIOI OLEHKY YPOBHS C(HOPMHUPOBAHHOCTU
KOMIETeHIMH o0yyaronierocsi (CyMMa OIEHOK, MOJYyYEHHBIX OOydYaroluMcs, JEIUTCS Ha YHUCIO
OIICHOK).

HIkana u KpuTepuu oLleHUBAHUS YPOBHS ¢(POPMUPOBAHHOCTH KOMIIETEHIMI B pe3yJbTarte
H3yUYeHH sl JUCHUIIMHBI IPU MPOBEIeHUN MPOMEKYTOUHON aTTeCTALNU
B (popMe 3a4eTa M0 pe3yJIbTATAM TeKYylIIero KOHTPOJIA
(0e3 1OMOJHUTEJIHLHOT0 ATTECTAIMOHHOTO UCTILITAHUSA)

CpenHsis OlleHKa YPOBHS
c(hOPMUPOBAHHOCTU KOMITETCHIMI Ouenka
I10 pe€3yJjibTaTaM TCKYIIETO0 KOHTPOJIA

Ouenka He MeHee 3,0 U HET HM OJHOM HEYIOBJIETBOPUTEIHHOM

OIICHKH II0 TEKYIIEMY KOHTPOIIIO «3aqTCHO»

Onenka wmenee 3,0 wm  moimydeHa  XOTs OBl ojHA
HEYJOBJIETBOPUTENFHAS OIICHKA 0 TEKYIIEeMY KOHTPOITIO

Ecnu onenka ypoBHs c(OpMHUPOBAHHOCTH KOMIIETEHIMI OOYyYaroIlerocsi Heé COOTBETCTBYET
KPUTEPHUsIM THOJy4YeHUs 3adera Oe3 JIOMOJHUTENBHOIO aTTECTAllMOHHOIO MWCIBITaHUS, TO
POMEXYTOUHas aTTecTanus B (hopme 3adera MpoBOAUTCS B (popme coOeceoBaHHS 1O MEPEUHIO
TEOPETUYECKUX BOMPOCOB U TUIOBBIX NMPAKTHUECKUX 3a/1au (He Oojee IByX TEOPETHUECKUX U JIBYX
npakTudecknx). [Ipomexyrounas arrectauus B (opMe 3aueTa ¢ MPOBEICHHUEM aTTECTAIMOHHOTO
UCHIbITaHUA B popMe coOeceoBaHUs IPOXOAUT Ha MOCIEJHEM 3aHATUH 110 JUCLUIUIMHE.

«HEC 3a4YTCHO»

Onucanue npoueayp NpoBeieHUs: MPOMEKYTOYHOI aTTecTannu B (popme 3K3amMeHa
1 OLICHMBAHUS Pe3yJbTATOB 00y4eHHA

ITpomerxyTounas aTTectanus B (popMe sK3aMeHa MPOBOJUTCS MYTEM YCTHOTO cobece10BaHMs
no Ouneram. buierbl cocraBieHbl TakMM 00pa3oM, YTO B KaXIblii M3 HUX BKIIOYal B ceds
TEOPETUYECKHE BONPOCHI U MPAKTUYECKUE 3aTaHUS.

bunet cogepkuT: 1Ba TEOPETUYECKUX BOIpOca i OLIEHKU 3HaHuM. TeopeTnyeckue BONpochl
BBIOMPAIOTCS U3 TMEpeyHs BOMPOCOB K SK3aMEHy; TPU NPAaKTUYECKUX 3aJaHUsA: JIBA U3 HUX IS
OILIEHKH yMEHUH (BBIOMPAIOTCS M3 TIEPEUHS THITOBBIX IMPOCTHIX MPAKTHYECKUX 3aJaHU K DK3aMEHY);
TpeThe MPAaKTUUYECKOE 3a/aHUe JJIsl OLEHKM HAaBBIKOB U (MJIM) OMbITA JIEATEIBHOCTH (BBIOMpAIOTCS
U3 TIEPEYHs THITOBBIX NMPAKTHYECKUX 3aJaHUI K SK3aMEHY).

Pacnpenenenue TeopeTHUECKUX BOMPOCOB U MPAKTHUECKUX 3a/JaHUI MO 3K3aMEHALMOHHBIM
OusieTaM HaxOJUTCS B 3aKPBITOM JJIsl oO0ydaromuxcs aoctyne. Pa3paboTaHHbI KOMIUIEKT OUIIETOB
(25-30 OuneToB) HE BBICTABISETCS B DIEKTPOHHYIO HH(DOPMAIIMOHHO-00pPA30BATENBbHYIO CpEAy
KpWXT HUpI'VIIC, a xpanutca Ha kadenpe-pazpadborunike ®OC Ha OymMakHOM HOCHUTENEe B
cocrase POC 1o TUCHUIUINHE.

Ha sx3amene oOywaromuiics O6eper OumeT, Juisi MOATOTOBKH OTBETa Ha JK3aMEHAIIMOHHBIN
ounet oOyuatroreMycst OTBOAUTCS BpeMs B nipezenax 45 munyTt. B npouecce oTBeta o0yuatomierocs
Ha BOIIPOCHI U 33/1aHus OHIIeTa, PEeno/iaBaTeNlb MOXKET 3a/1aBaTh JOMOJHUTENIbHbBIE BOIIPOCHI.

Kaxnplii Bompoc/3amaHue Ousera OLEHMBAETCS IO 4YeTblpeXxOalIbHON cucteMe, a jaiee
BBIUKCISIETCSl cpefHee apu(METHUYECKOe OIICHOK, IMOJTYYEHHBIX 3a KaXIblil BONpOC/3adaHHUe.
Cpennee apudmeTnieckoe OLeHOK OKPYIIIETCS 10 LEJIOTo 10 MpaBuiiaM OKPYTJICHHS.



OOyuaromuecsi, He CHABIIME B TEYCHHE CEMECTpa KypCOBYIO paloTy, MperyCMOTPEHHYIO
paboueil TPOrpaMMOil AMCIMIUTMHBL, JOJDKHBL, NPEXKIEC YeM B3ATh IK3aMCHAIMOHHBIA OWIeT,
npeaoCTaBUTh KP, 00BACHUB PCIICHHUC 3aﬂaHI/II71 W OTBCTHB Ha BOIPOCHI IPLEIoAaBaTeiad 110 TEMC
paboThl. Bonpocs! mo TeMe paboThl BEIOUPAIOTCS U3 MIEPEYHS BOIPOCOB K SK3aMEHY.

O0pa3en 3K3aMeHALMOHHOTO OnJieTa

——JHHFEEE DK3amMeHAUHOHHBII Guier Ne 1 Yrsepimao
2023-2024 no gucuuminie «k HR-crpaTernpoBanue» 3aBenyromuii kadeapoit
B «YTIpaBieHHE TIEPCOHATIOM

yueOHBIH roj KpIKT UpI'VIIC

Cneyuanusayusa/npoghuns CtpaTermueckoe yrpapieHHe
B.O. KonmakoB

mepcoHaoM 3 ceMecTp

1. Conepxanne noustus «HR-cTtpaTrernpoBanme»

2. TexHOIOTHH, METOBI 1 METOMKH TIPOBEACHUS aHAIM3a U CHCTEMAaTH3allUN JOKYMEHTOB 1 HHPOPMAaIIII

3. PaccunTaiiTe 1J1aHOBYIO YUCIICHHOCTD KXKI0H MOJCUCTEMBI CIIY)KOBI YIIPaBICHHUS IEPCOHAIIOM 10 JAHHBIM

4. OnuunTe 1IaH MEpONPUSITHI JUISl BHITTOJIHEHUS TPYIOBBIX JieiicTBrl «CoOupaTh, aHAIN3UPOBATh U CUCTEMATU3UPOBATh
HEOOXOIUMYI0 HH(POPMAIIUIO IJIsl aBTOMATH3AIMH U IIU(DPOBU3AIIUH ITPOIECCOB YIPABICHUS MIEPCOHATIOM U 00CCIICUCHUS
KaJIpOBOI 0€30IIaCHOCTIY

5 Omnpenenuts K03 duIeHT abceHTen3Ma KaipoB U CTENeHb BOBJICUEHHOCTH PAOOTHUKOB MPEANPHSTHS




