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KaHJI. 9KOH. HayK, JIOIEHT, JOLEHT A.C. JlanumoBa
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3aceqaHuu Kadeaprl « YIpaBleHHe TIePCOHATIOM», TPOTOKoI oT «08y» ampers 2021 r. Ne 9.

3aBemyromuii kadenpoil, KaHj. TEXH. HAyK, JOLEHT B.O. KonmakoB



1 IIEJIA U 3AJJAYM JUCHOUTLIMHBI

1.1 Hean pucuMmIHHbBI

(opMHpPOBaHUE CUCTEMHOTO MPEJCTABICHNS 3HAaHUH B 00JIACTH CTPATErHYECKOTo YIPABICHHS TIEPCOHAIOM U
OCBOCHHE IIPAKTUYECKOTO HHCTPYMEHTapust (METOIbI, METOAMKH, TEXHOJOIUWH), IPHMEHSEMOI0 B
mosicucTeMax (0TOOp, OICHKA, aTTecTarusl, OOyIeHHE U T.JI.) CUCTEMBI YIPaBJICHUS MEPCOHAIOM Ha MpHUMepe
TPaHCIIOPTHOM Chepbl

1.2 3agaun JMCUUIIHHEI

1 CHCTEMAaTH3HPOBATh 3HAHHA 00 YIIPAaBICHUU IIEPCOHAIIOM;

c(hopMUpOBaTh MPEACTABICHHUS 00 OCHOBHBIX MPHUHIMIAX U 3aKOHOMEPHOCTAX NIPUMEHEHHS CTPATETUIECKOTO
YIPaBJICHHUS IEPCOHAIIOM;

3 Pa3BUTH HABBIKH aHAJHM3a M IPOTHO3a B 00JIaCTH YIIpaBICHHUS IIEPCOHAJIOM Ha TIPUMEpe TPAHCHOPTHOH chephl

1.3 ean BocnUTaHMUS M 32/1a4H BOCIIUTATEILHOH Pa0doThl B paMKaX AUCHHILINHBI

[TpodeccrnoHaIbHO-TPYI0BOEC BOCITUTAHHE O00YIAIOIIHXCS

Lens mpodeccrnoHaTbHO-TPYIOBOTO BOCHHTAaHUS — (OpMHpOBaHHE Yy OOydJaromuxcs OCO3HAHHOM
npoecCHOHANBHONW OpHEHTAlMK, MOHMMaHUS OOLIECTBEHHOTO CMBICIA TPYIa M 3HAYUMOCTH ero Juii ceOs JHMYHO,
OTBETCTBEHHOT'0, CO3HATEIBHOIO M TBOPYECKOTO OTHOIICHHUS K OyIyIed AesSTeNbHOCTH, NPO(eCCHOHANBHON dTHKH,
CIIOCOOHOCTH NpeABUACTL U3MCHCHMSA, KOTOPBIC MOTYT BO3HUKHYTH B HpO(beCCI/IOHaHI)HOI‘/’I JACATCIbHOCTH, U YMCHUIO
paboTaTh B N3MEHEHHBIX, BHOBb CO3/1aHHBIX YCJIOBHUSX TPYAA.

Llens mocTHraeTcs Mo Mepe PelICHUs B €AMHCTBE CIEeAYIONINX 3a1au:

— (popmupoBaHKE CO3HATENHLHOTO OTHOIICHHS K BEIOpaHHOI podeccuu;

— BOCIIUTAHHE YECTH, TOPAOCTH, JIIOOBH K Mpodeccuu, CO3HATENFHOTO OTHOIICHHS K MPO(peCCHOHATIBHOMY
JOJITy, IIOHUMAeMOMY KaK JINYHasi OTBETCTBEHHOCTh M O0SI3aHHOCTD;

— hopMupOBaHUE IICUXOJIOTHHU NpodeccuoHana;

— hopMupoBaHue NPOHECCHOHATBHON KyJIBTYPbI, 3THKU MPO(ECCHOHATEHOTO O0LICHHS;

— (opmupoBaHHE COLMANTBPHOI KOMIETCHTHOCTH M IPYrHe 3aladd, CBA3aHHBIC ¢ MMHIDKEM NpodeccHd |
ABTOPHTETOM TPAHCIIOPTHON OTPACIIH.

2 MECTO JUCIMIIVIMHBI B CTPYKTYPE OIIOII

2.1 TpeGoBaHus K NpeABaAPUTEIbHON NOATOTOBKE 00y4al0LIerocsi

1 b1.0.35 Yuer u aHanu3 nepcoHana

B2.0.02(H) YuebHas - Hay4YHO-HCCIIEIOBaTENbCKas paboTa (MOJTyYCHHE IEPBUYHBIX HABBIKOB HAyYHO-

2 HCCIICOBATEIILCKON pabOTHI)
2.2 JIncuMnJMHbI ¥ NPAKTUKH, 1JI51 KOTOPbIX M3yYeHHe JAHHON AUCHUIIIUHBI
He00X0MMO KaK NpeallecTByoIIee
1 b51.B.[1B.08.01 KommyiekcHBIH yripaBJIeHYECKUIl aHATTU3
2 b1.B.JIB.08.02 Ananmu3 ynpaBieHYeCKHX CUTyalui
3 b51.0.41 MadopmairioHHbIe TEXHOJIOTHH B YIPABIESHUH MIEPCOHATIOM
4 B52.0.04(I1x) IIpon3BoACTBEHHAS - MPEIAUIUIOMHASI IPAKTHKA
5 b3.01(J1) TloaroroBka K MpOIEAYPE 3aIIUThI BEIMYCKHON KBATM(UKAIIMOHHON PabOThI
6 B53.02(/1) 3amnura BRITYCKHOM KBaTH(DUKAIIMOHHOW PabOTHI
3 IINIAHUPYEMBIE PE3YJIBTATHBI OBYUEHMUSI 11O JUCHUITJIMHE,
COOTHECEHHBIE C TPEBOBAHUSMMU K PE3YJIIbTATAM OCBOEHUA
OBPA30OBATEJBHOM MPOI'PAMMBI
Kon u nHaumeHnoBaHue
Koa n
HHIMKATOPA
HAaHUMEHOBaHHe Ilnanupyemble pe3yJbTaThbl 00yYeHH s
KOMIIeTEeHI[UH AOCTHAKCHHH
KOMIETEHIIHH
TIK-2.1 Cmocoben IIK-2.1.2 Ananusupyetr u | 3HAThb:
OCYIIECTBIIITE  COOp | MPOTHO3UPYET  MpoIecC | — KOHIETINH YIPABICHUS IEPCOHAIOM
HHPOPMALIY, aHATH3 | 0OeCICUeHUS — METOJIbI aHAJIN3a CHCTEMBI YIIPABJICHUS TIEPCOHAIIOM
U TPOTHO3 TpoIecca | OpraHu3aluu — METOJIVKH MPOTHO3UPOBAHUS COCTOSHISI CHCTEMBI YIIPABICHHUS
obecrieueHus KBaTH(QUIUPOBAHHBIM MEPCOHAIOM
OpraHU3aIIH MIEPCOHAIIOM Ymern:
KBaTU(QUIUPOBAHHBIM — BBIMIOJTHSATH aHAIIU3 CHCTEMBI YIIPABIICHHS TIEPCOHATIOM
HEePCOHANIOM c — JIOKa3aTenabHO (opMymUpoBaTh 00OOIIAIOIIAE BEIBOIBI O
y4eToM COCTOSIHUHM CHCTEMBI YIIPABJICHHUS IIEPCOHAIOM
MEPCIEKTHBHOTO Baaners:
IUIaHa Pa3BUTHSA €€ — HaBblIKaMH cOopa WHQOPMAIMH O COCTOSHHH CHCTEMBI
KaJpOBOTO obecrieueHns OpTraHU3aIiy KBATH(PUINPOBAHHBIM IIEPCOHATIOM
MOTSHIIHAIA — HaBBIKAMH _ aHaJuM3a ¥ TPOTHO3MPOBAHMI  Ipoliecca




| | obecneueHus OpraHu3anun KBaJ'II/I(l)I/IHI/IpOBaHHLIM TNEPCOHATIOM

4 CTPYKTYPA U COAEPKAHUE JUCHUIIVIMHBI
Ounas ¢popma *Kon
Kox HaumeHnoBaHue pa3jesioB, TeM Yacel HHIMKATOpa
W BHIOB paboThI Cemectp Tex Mp | Jag | CP JOCTHKEHUSI
KOMIIETCHIINH
Pasnea 1. KonuenryajibHble 0CHOBBI I1IK-2.1.2
1.0 | cTpaTernyeckoro ynpapjieHHe NEPCOHATOM B 7 6 12/6 12
TPAHCIIOPTHOM OTPaC/IH.
11 Crpareruu ynpasiaeHHs IEpCOHAIOM: TUIIOJOTHS, 7 ) 4 6 IK-2.1.2
) 1end, GyHKIMHU, 3pPEKTUBHOCTD
12 ba3oBble TEXHONOIMH CTPATErUYECKOIO 7 4 R/6 6 IK-2.1.2
yIpaBIEHUs IEPCOHATIOM
20 Paznen 2. CoBpeMeHHBIE MOAXOIBI K 7 g 16 18 I1IK-2.1.2
CcTpaTernyeckoOMy ypaBJeHHIO IePCOHATOM
21 Tpanchopmarys nepcoHan-TeXHOJIOTHIA B 7 ) 4 6 IK-2.1.2
COBPEMEHHBIX YCIOBHIX
2.2 | lludpoBuzausi nepcoHaI-TeXHOIOTHIX 7 2 4 6 I1K-2.1.2
23 Crpaterus ynpapJiaeHUs IEPCOHATIOM 7 4 g 6 [K-2.1.2
TPAHCHOPTHOM OpraHU3aLNH
Hroro 7 14 28 30 MK-2.1.2
®dopma IPOMEKYTOUHON aTTECTAUH — SK3aMEH 7 36

* KOI[ HHAUKATOpa JOCTUKCHHSA KOMIICTCHIIUN MTPOCTABJIACTCA WU OJIsI BCEI'O pasaeciia, uin st Ka)KZ[Oﬁ TEMBI UJIU I
Ka)JIOT0 BHJ[a PabOTHI.

[Mpumeyanue. B paszene yepes KOCYIO 4epTy YKa3bIBAIOTCS YaChl, pean3yeMbie B (hopMe MPaKTHUECKOMN MOrOTOBKH;
€CIIM Yackl B hopMe MPaKTHIECKOM MMOJATOTOBKH OTCYTCTBYIOT, TO KOCas YepTa He CTaBUTCS

5 ®OHJ ONEHOYHBIX CPEACTB 1JIs1 IPOBEJAEHUSA
TEKYIIEIO KOHTPOJISI YCIIEBAEMOCTH U TPOMEXYTOYHOM
ATTECTAIIMHA OBYYAIOIIIUXCSA IO AUCIHHUIIJTIMHE

@DOoH OIEHOYHBIX CPEJICTB JUISI IPOBEACHHUS TEKYIIEro KOHTPOJIS YCIIEBAaEMOCTH M ITPOMEKYTOUHON aTTeCTallun
no aucuuiuimee: odopmileH B Buue mpuiokeHus Ne | k pabodelt mporpaMme IUCHHUIUIMHBI M pa3MEIIEH B
aeKTpoHHOH mH(popMarmoHHo-00pazoBaTenbHOl cpene KplKT HpI VIIC, moctymHOW oOydaromemycs 4epe3 ero
JWYHBIA KaOuHeT

6 YYHEBHO-METOJUYECKOE U HTHOOPMAININMOHHOE OBECIIEYEHHE
JMCIATLINHBI
6.1 YueOHas quTepatypa
6.1.1 OcHoBHas JIUTEpaTypa
Kon-Bo 3x3.
B
o e | G
100%
OHJIANH
Kub6anos A. f1. OCHOBBI yTIpaBIIeHUS IEPCOHATIOM : Y4eOHHK. | MoOCKBa : 100 %
6.1.1.1 [OnexTpoHHBI pecypc] NH®PA-M, 2021 | online
T https://znanium.com/catalog/document?pid=1
184667
Kubanos A. 51 VYnpaBneHue nepcoHaaoM OpraHu3alyH. Mocksa : 100 %
[TpakTuky™m : yuebHOE TTOCOOME NH®PA-M, 2021 | online
6.1.1.2 [DnexTpoHHBIi pecypc]
https://znanium.com/catalog/document?id=37
5866
Kubanos A. 5 YipasieHre nepcoHaloM OpraHu3aluy : Mockaa : 100 %
6.113 y4eOHUK [ DIEKTPOHHBINA pecypc] NH®PA-M, 2021 | online
T https://znanium.com/catalog/document?id=37
5867
6.1.1.4 | BooBuHa, O. A. Crparerus KaapoBOro MEHEIPKMEHTA : Mockaa : 100 %



https://znanium.com/catalog/document?pid=1184667
https://znanium.com/catalog/document?pid=1184667
https://znanium.com/catalog/document?id=375866
https://znanium.com/catalog/document?id=375866
https://znanium.com/catalog/document?id=375867
https://znanium.com/catalog/document?id=375867

y4eOHoe mocodue [DICKTPOHHBIN pecypc] NH®PA-M, 2020 | online
https://znanium.com/catalog/product/1058881

6.1.2 JlonojHUTEIbHASA JUTEPATYpa

Kon-Bo 3Kk3.
B
s e, | Gismoree
100%
OHJIAMH
6.1.2.1 | Kubanos A. i YnpasiieHue IepcoHalIoOM OpraHu3alnuu M. : UHOPA-M, | 50
[Teker] : yue6. nis BY30B.- 2014
6.1.2.2 | Kubanos A. Yupasnenne nepconanom [Tekcr] : yueb. M.: UHOPA-M, 50
nocobue urs BY3o0B. 2015
6.1.2.3 DKOHOMUKA YIIPaBICHHS IEPCOHATIOM !
iii;f&?a[; ]i,E. I})’:SS;I(I:/I]K JUTS CTYACHTOB BY30B [ DJIEKTPOHHBIN Mocksa - 1 00_ o,
A., Dcaymoa . A | https://new.znanium.com/catalog/document?id VHDPA-M, 2019 | online
=327867
6.1.2.4 | KubanosB A. 4,, YpaBneHue NepcoHalIOM OPraHU3aALMHU: M. : UH®PA-M, 10
Hypakosa U. b. CTpaTerusi, MApKETUHT, 2015
nHTepHanonanu3anus [Tekct] : yueb.
nocobue ang BY30s.-
6.1.2.5 Kn6anos A. 51, MortuBanus u (.)TI/IMyJ'II/IpOBaHI/Ie TPYyAOBOH
Batxaesa I1. A, ZIEATENbHOCTH : y4eOHUK I BY30B Mocksa - 100 %
Murpodanosa E. [:—)HGFTPOHHHH pecypc] 9iq | AHOPA-M, 2019 | online
A.. Jlosdera M. B. https://new.znanium.com/catalog/document?id
=337445
6.1.2.6 CrpaBOYHUK JUIsl CIIELUAIMCTOB IO M. : OAO 100 %
KaJIpoBOMY Jienonpou3BoacTsy B OAO "P2K", 2018 online

"PXK/" [DnexkTpoHHBIH pecypc].-
http://irbis.krsk.irgups.ru/cgi-
bin/irbis64r_opak81/cgiirbis 64.exe?&C21C
OM=2&I121DBN=IBIS&P21DBN=IBIS&Ima
ge file name=%5CFul%5C11_opp.pdf&IMA
GE _FILE DOWNLOAD=1

6.1.3 YueOHO-MeTOAHYECKHE Pa3pa0OTKH (B T. Y. 1JIsl CAMOCTOSITEIbHOH PadoThl 00y4aKOIIUXCS)

W3 naTensCcTBO, Komn-Bo 3k3.
o u3gaHus/ B
CO?:;;IETB;IH 3arnaBue Jlnanbrit oubnuorexe/
kaOuHeT 100%
oOyuJaromerocs OHJIAMH
JlranbIi KabuHeT
Metoaudeckre MaTepHuabl U yKa3aHHs MO 100%
6.1.3.1 Janunosa A.C. W3y UCHHIO MCIMILTHHbI oOyuJaromerocs, oHaiH
OUOC
6.2 Pecypchbl nHGOPMALMOHHO-TeJIEeKOMMYHUKAIIMOHHOM ceTH «AHTepHeT»
Bubmmorexa KplJKT UpI'YIIC : [caiit] / KpacHospckuii HHCTHTYT eJIE3HOJOPOKHOTO TpPaHCIOpTa —

6.2.1 | ¢mwman HpI'VIIC. — Kpacuosipck. — URL: http://irbis.krsk.irgups.ru/. — Pexxum nocrtyna: mocie
aBTOpU3ALUU. — TEKCT : 3JIEKTPOHHBIM.

OnekTponHas Oubmmoreka «YML] XKT» : anekrpoHHO-OMONMoTewHass cuctema : caiit / ®I'BY 1O

6.2.2 | «Y4ueObHO-METOAMYECKHHA IICHTP 1O 00pa30BaHUIO HA JKEIE3HOAOPOKHOM TpaHcmopTey». — MockBa, 2013 —
2024. — URL: http://umczdt.ru/books/. — Pexxum moctyma: mo noamnucke. — TeKCT : AIeKTPOHHBIH.

6.2.3 | Znanium : 31eKTpoHHO-OMOMMOTeYHas cuctema : caiit / OO0 «3HAHUYM». — Mocksa. 2011 — 2024. —
URL: http://znanium.ru. — Pe>xxum moctyna: mo nogamucke. — TeKCT : 3JIeKTPOHHBIM.

6.2.4 | OOpaszoBatenbHas miaardpopma IOpaiitr : snexrpoHHass OubOmmoreka : caidt / OOO «DnekTpoHHOE
n3natenbeTBo FOpaiiy. — Mocksa, 2020. — URL: https://urait.ru/. — Pexxum goctyma: mo noanucke. — Tekcr
: QJIEKTPOHHBII.

6.2.5 | YauBepcurerckas OMOIMOTEKa OHJAMH : 3JEKTPOHHO-OMOMMoTeyHas cuctema : cat / OO0 «/lupekr-
Menua». — Mockga, 2001 — 2024. — URL: https://biblioclub.ru/. — Pexxum goctyna: no noanucke. — Tekcr :
3JIEKTPOHHBIN.

6.2.6 | KpacHospckMii MHCTHTYT JKEJIE3HOJOPOXKHOTO  TpAHCHIOpTa : [JJIEKTPOHHAas  HMH(POPMAIMOHHO-
obpaszoBarensHas cpenal / KpacHospckuii MHCTHUTYT JKeJI€3HOZOPOXKHOTO TpaHcmopta. — KpacHospck. —
URL: http://sdol .krsk.irgups.ru/. — TeKCT : 371€KTPOHHBIH.

6.2.7 | HammonanmbHas 2JIEKTpOHHAsI OMOIHOTEKA : (hellepalTbHBINA MPOEKT : caiiT / MunauctepctBo Kynbtypsl PO. —



https://znanium.com/catalog/product/1058881
https://new.znanium.com/catalog/document?id=327867
https://new.znanium.com/catalog/document?id=327867
https://new.znanium.com/catalog/document?id=337445
https://new.znanium.com/catalog/document?id=337445
http://irbis.krsk.irgups.ru/cgi-bin/irbis64r_opak81/cgiirbis_64.exe?&C21COM=2&I21DBN=IBIS&P21DBN=IBIS&Image_file_name=%5CFul%5C11_opp.pdf&IMAGE_FILE_DOWNLOAD=1
http://irbis.krsk.irgups.ru/cgi-bin/irbis64r_opak81/cgiirbis_64.exe?&C21COM=2&I21DBN=IBIS&P21DBN=IBIS&Image_file_name=%5CFul%5C11_opp.pdf&IMAGE_FILE_DOWNLOAD=1
http://irbis.krsk.irgups.ru/cgi-bin/irbis64r_opak81/cgiirbis_64.exe?&C21COM=2&I21DBN=IBIS&P21DBN=IBIS&Image_file_name=%5CFul%5C11_opp.pdf&IMAGE_FILE_DOWNLOAD=1
http://irbis.krsk.irgups.ru/cgi-bin/irbis64r_opak81/cgiirbis_64.exe?&C21COM=2&I21DBN=IBIS&P21DBN=IBIS&Image_file_name=%5CFul%5C11_opp.pdf&IMAGE_FILE_DOWNLOAD=1
http://irbis.krsk.irgups.ru/cgi-bin/irbis64r_opak81/cgiirbis_64.exe?&C21COM=2&I21DBN=IBIS&P21DBN=IBIS&Image_file_name=%5CFul%5C11_opp.pdf&IMAGE_FILE_DOWNLOAD=1
http://irbis.krsk.irgups.ru/
http://umczdt.ru/books/
http://znanium.ru/
https://urait.ru/
https://biblioclub.ru/
http://sdo1.krsk.irgups.ru/

Mockga, 2014 — 2024. — URL: https://rusneb.ru/. — Pexxum goctymna: nmo noammcke. — TEKCT : SIIEKTPOHHBIN.

6.2.8

Poccuiickue xene3nsie goporu : odumuansHbiit caiit / OAO «PXX». — Mocksa, 2003 — 2024. — URL:
https://company.rzd.ru/. — TekcT : 3€KTPOHHBIH.

6.2.9

KpacHosipckuii 1eHTp Hay4dHO-TeXHWYecKoH wHpopMmanuun u Oumbmmorek (KpLIUHTUB) : caifr. —
KpacHosipck. — URL: http://denti.krw.rzd. — Pexxum nmoctyna: W3 JoKasibHOM cetw By3a. — TekcT :
3JIEKTPOHHBIN.

6.3 IIporpamMmmHoe odecnevyenne 1 HHPOPMANMOHHbIE CTPABOYHbIE CHCTEMBI

6.3.1 bazoBoe mporpaMMHoe o0ecrieueHue

6.3.1.1

Microsoft Windows Vista Business Russian, aBTopu3animoHHBIH HOMep JniieH3narta 6478797627S1011,
HOMep JnumeH3uu 44799789.

Microsoft Office Standard 2013 Russian OLP NL Academic Edition (gor Ne2 ot 29.05.2014 — 100
surensui; gor Ne0319100020315000013-00 ot 07.12.2015 — 87 nuueH3uit).

6.3.2 Cneniuajau3MpoOBaHHOE MPOTPAMMHOE 00ecneyeHue

6.3.2.1

|

He ucnonssyercs

6.3.3 UndopMmaniuoHHble CIPABOYHbIE CHCTEMbI

6.3.3.1

Iapanrt : crpaBouHO-IIpaBoBas cuctema : 0a3za manHbix / OO0 «UI1O «'TAPAHTY. — Pexxum moctyma: u3
JIOKaJIbHOM CETH By3a. — TEKCT : 3JIEKTPOHHBII.

6332

ABTOMaTH3MpOBaHHAs CHUCTEMa MPaBOBOM MH(OpMalMU Ha KeJle3HoAopoxxHoM TpaHcmopre (B
ACIINXT) : caiit Korcymprantllmroc / AO HUUAC. — Pexxum nocTyma: u3 IOKaTbHOH ceTh By3a. — TekeT
: DJIEKTPOHHBI.

6.4 IIpaBoBbIe © HOPMATHBHBIE JOKYMEHTHI

6.4.1

He ucnonssyercst

7 OIUCAHUE MATEPHAJIBHO-TEXHUYECKOM BA3BI,
HEOBXOJIMMOIM JUISI OCYIECTBJEHMS YYEBHOT O IMPOLIECCA
MO JUCHUTIIMHE

Kopniyca A, JI, T, H KpKT UpI'VIIC naxoastcs o anpecy r. KpacHosipck, yin. Hosast 3aps, 1. 2 U

VYueOHbIC ayqUTOPHM JUIS TPOBEACHHS 3aHATHH JICKIMOHHOTO THIA, 3aHATHH CEMHHApCKOrO THIIA,
KypCOBOTO NPOEKTUPOBAHUSI (BBIMOIHEHUSI KYPCOBBIX IPOEKTOB, padoT), TPYMIIOBEIX W WHIMBHIYAJIBHBIX
KOHCYJNbTAIllMH,  TEKyIIEro  KOHTPOJS M  TNPOMEXYTOYHOH  aTTecTalyd, YKOMIUIEKTOBAaHHBIC
CHEUaIN3UPOBaHHOW MeOeNbl0 W TEXHHYECKHMH CpelcTBaMH 00ydeHHs (HOYTOYK, IPOEKTOp, 3KpaH),
CITy’KalllMU sl TIpeJiCTaBlIeHNsT yueOHO nHpopMauy OosbIioi ayauropun. s npoBeleHus 3aHATHH
JIEKIIMOHHOTO THUMA MMEIOTCS y4yeOHO-HarjsiiHele IocoOusi (Tpe3eHTaluy, IUIaKaThl, TaOJIUIBI),
obecrieynBaronye TeMaTHIeCKHe WIITIOCTPAIMU COAEPIKAHMUS TUCIUIUINHEL

[MomemieHnss AN CaMOCTOSTENBHON pabOTHl OOYYArOIIUXCS OCHAIICHBl KOMITBIOTEPHOH TEXHHUKOH,
MTOIKITFOYEHHON K WH(OPMAIIHOHHO-TEIIEKOMMYHHUKAIIMOHHOH ceTH «HTepHEeT», H 00ecIeYeHbl JOCTYIIOM
B DJICKTPOHHYO0 HH(popMannoHHo-o0pa3oBarenbHyto cpeny KpKT UpI VIIC.

[TomenieHus 1Jis1 CaMOCTOSTENILHOM pabOThl 00YJarOIIUXCS:

— YUTANbHBIHA 321 ONOIHOTEKH,

— KOMIIbIOTEpHBbIE Kilacchl A-224, A-409, A-414, J1-203, JI-204, JI-214, JI-404, JI-410, H-204, H-207, T-46,
T-5.

8§ METOAUYECKHE YKA3AHUA AJIS1 OBYYAIOIIUXCA
1O OCBOEHUIO M CIIUIIVIMHBI

Bup yueOHOI Opranuzanus yueOHOH NesTeIbHOCTH 00y4aromerocs

JCATCIIBHOCTH

Jlexus

Jlekuust (oT matuHCKOrO «lection» — YTeHHWE) — BUJ ayIUTOPHBIX Y4YEOHBIX 3aHSATHH.
Jlexnust: 3aknanbiBaeT OCHOBBI HayYHBIX 3HAHUN B CHCTEMAaTH3MPOBAaHHOM, MOCIEIOBATENBHOM,
0000meHHOl (OpMe; pPacKpBIBAET COCTOSIHWE W IEPCIEKTHBHI Pa3BUTHS COOTBETCTBYIOIIECH
o0nacTn HAyKW M TEXHUKH; KOHLEHTPHPYET BHHMaHWE OOYYAIOMIMXCS Ha Haubojee CIO0XKHBIX,
Y3JIOBBIX BOIPOCAX; CTUMYJIUPYET [T03HABATEIbHYIO aKTHBHOCTH 00YYaIOMINXCSI.

Bo BpeMs JIeKIMOHHBIX 3aHATHA OOYYalOUIMHCSA JOJDKEH yMETh CKOHIIEHTPHPOBATh
BHUMaHHE Ha H3yYaeMBIX IpoOieMax M BKIIOYNTH B pabOTy Bce BHIABI MaMSTH: CIOBECHYIO,
00pa3HyI0 1 MOTOPHO-/IBUTATENbHYI0. J[JIs1 3TOr0 Bech MaTepuall, n3jaraeMblil IpernoaBaTeieM,
obOygaromeMycss HEOO0XOIMMO KOHCIIEKTHPOBAaTh. B KOHCHEKT PEKOMEHAYeTCs BBINHCHIBATH
omnpeneneHus, GOpMyIHPOBKU M JI0KAa3aTENbCTBA TeopeM, (hopMynsl U T.1. Ha moisx KoHcHekTa
ClIelyeT TIoMeYaTh BOIPOCH!, BBIICIICHHBIE 00YYalOINMCs ISl KOHCYJIBTAIMHU C ITPENoAaBaTesIeM.
BeiBozibl, monyueHHble B Buae (OPMYJ, PEKOMEHIYeTcs B KOHCIEKTE IOJYepKUBATh WIN
00BOJUTH paMKOM, YTOOBI JIydIlle 3allOMHUHAINCH. 110J€3HO COCTaBUTH KpPAaTKHH CIIPaBOYHHK,
COJIepIKaIlli ONpeeIeH s BAKHEHIINX MOHATHH M HanboJjee JacTo yrnorpedisieMble (hOopMyJIIbl
JucUIUIMHBL. K Kaskmoi Jiekiuu cieqyer pa3oOpaTh Marepuai Mpeablrymel jgekuuu. M3ydas
MaTepuall 10 YYeOHUKY WJIM KOHCIIEKTY JICKLMH, CllelyeT NMEPeXOJnTh K CIEAYIOIEMY BOIPOCY
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TOJIBKO B TOM Clly4yae, KOTJia XOpOIIO YCBOEH mpenpyaymuid Bormpoc. IIpu stomM HeoOxoammo
BOCITPOM3BO/INTH HA Oymare Bce pacCyXAEHUsl, Kak NMEIOLIUecs] B y4eOHUKEe MIIM KOHCIIEKTE, TaK
U TPOIYLIEHHBIE B CWIYy WX NPOCTOTHL. Ps BONPOCOB NUCHUIUIMHBI MOXKET OBITh BBHIHECEH Ha
caMocCTosATeNbHOEe n3ydyeHue. Takoe 3amaHue TpeOyeT OornepaTHBHOTO BBHIONHEHUS. B KOHCIEKkTe
JIEKIMH HE0O0XOJMMO OCTAaBHUTh MECTO JUISi OCBEUICHHUs YIOMSHYTBHIX BOmpocoB. O003HAYUTH
BOIPOCHI, TEPMHUHBI, MAaTEPHa, KOTOPBI BBI3BIBAET TPYJHOCTH, IOMETUTH U IMOMBITATHCS HAWTH
OTBET B PEKOMEHIyeMo# muTeparype. Ecmm camocrosTensHO He ynmaercss pa3oOparbcs B
Marepuaie, TO HeoO0XoauMo CcGOpPMYyIHpPOBaTh BONPOC W 334aTh IPEMOJABATENIO0 Ha
KOHCYJIbTAINH, Ha IPAKTHYECKOM 3aHITUHI

IIpakTuueckoe
3aHATHE

[MpakTHyeckoe 3aHATHE — BUJ ayJUTOPHBIX YYeOHBIX 3aHATHH, LeJIeHanpaBleHHas popma
OpraHu3aliK y4eOHOTO mpolecca, pU pealu3aliid KOTOpol o0ydaromuecs Mo 3aJaHHI0 U HOJ
PYKOBOJCTBOM IIPENOAABATENsl BBIIONHAIOT IpakTHYecKue 3agaHusd. IIpakTuueckue 3amaHus
HalpaBJIeHbl Ha YriIyOJieHHe Hay4YHO-TEOPETHYECKHX 3HAHMH W OBJAJICHUE ONpPEIeICHHBIMH
MeToaMH paboThl, B MPOIECCE KOTOPBIX BHIPAOATHIBAIOTCS YMEHHUSI M HAaBBIKHM BBITOJHEHHS TEX
WIN MHBIX Y4eOHBIX NEHCTBMH B JaHHOW cdepe Hayku. [IpakTuueckue 3aHATHS Pa3sBHBAIOT
HAy4HOE MBIIUICHHE U PEYb, MO3BOJAIOT MPOBEPUTH 3HAHMS OOYYAIOIIMXCS, BBICTYMAIOT Kak
CpeCTBa ONEepaTUBHOI 0OpaTHOM CBSI3M; 1IE€Jb NPAKTUYECKUX 3aHATUN — YriyOJsTh, paclIupsTh,
JICTATU3UPOBaTh 3HAHMS, IOJyYCHHbIE Ha JIGKLIUH, B 0000LIEHHOI (opme M conelcTBOBAaThH
BBIPabOTKE HABBIKOB MPO(ECCHOHAIBHOM JeITeIbHOCTH.

Ha nmpakTHyeckux 3aHATHAX MOAPOOHO pPaccMaTpUBAIOTCA OCHOBHBIC  BOTIPOCEHI
JMCUUIUIMHBI, Pa30OUpArOTCS OCHOBHBIC THIBI 3agad. K KaxIoMy NpaKkTHYECKOMY 3aHATHIO
ClleyeT 3apaHee CaMOCTOSTENBHO BBHINOJHUTH JOMAIIHEE 3aIaHHe M BBIYYHTH JICKLIHOHHBIH
MartepHal K ciienyromei Teme. CHcTeMaTHueckoe BBIIIOJHEHHE JOMAITHUX 3a1aHUH 0053aTEIbHO
U SBJIAETCS] BAXXHBIM (PAaKTOPOM, CIIOCOOCTBYIOIIMM YCIICITHOMY YCBOCHHUIO AUCLUIIINHEL

Ocoboe BHMMaHue cieayeT o0palaTh Ha ONpe/eIeHUe OCHOBHBIX MOHSITHH TUCIUILIHHBL.
OOyuaromuiics JODKEeH OAPOOHO pa3oupaTh MPUMEPHI, KOTOPHIE MOSICHSIIOT HOHSTHSI.

[IpakTHyeckass MOArOTOBKA, BKIOUaeMass B IPAKTUYECKUE 3aHATHS, IPEJIoJiaract
BBHIIIOJIHEHHE  OOYYAaIOMIMMCSI  OTHENIBHBIX 3JIEMEHTOB paboT, CBA3aHHBIX C Oynxymied
npo(hecCHOHAILHON JIESITEIbHOCTHIO.

CamocTrosgTeabpHas
pabora

Ob6yuenne mo mucuuiuiHe «CTpaTerndeckoe yIpapieHHe MEPCOHANIOM B TPAHCIOPTHOIM
oTpacim» IpeayCMaTpUBaeT aKTUBHYIO CaMOCTOATENbHYIO paboTy oOyuatomerocs. Ha
CaMOCTOATENFHYI0 padoTy orBoautcs 30 gac mo oyHOU popme oOydenus. B pasznene 4 paboueit
IIPOTpaMMBbl, KOTOpBIH HasbpiBaeTcsi «CTPyKTypa W COAEp)KaHWE IUCHUIUIMHBDY, BCE 4Yachl
CaMOCTOSATENILHOM pabOThl pacHHcaHbl MO TEMaM M BOIIPOCaM, a TaKXKe yKa3zaHa HeoO0XOoIuMast
yueOHast auTeparypa: oOyJaronmiicst n3ydaeT y4eOHbI MaTepHa, pa3oupaeT NpUMepsl U pPeraeT
pPa3sHOYpOBHEBBIE 3a7add B paMKax BBINOJHEHMS Kak OOIMX JOMAaIlHWX 3aJaHW#, TaKk M
WHAWBUAIYANbHBIX goMamHuX 3amanuid (MA3). Ilpu BEIIONHEHWH IOMANIHUX —3adaHUN
oOyyaroliemycsi CieayeT oOpaTHThCS K 3ajadaM, PEUICHHBIM Ha MPEAbIIYLIMX IPaKTHYECKUX
3aHATHSX, PEIICHHBIM JOMAIIHUM paboTaM, a TaKkke K MpuMepaM, IPUBOIUMBIM JekTopoM. Eciu
9TOro OyJeT HEeIOCTaTOYHO JUIsi BBINOJHEHUs BCei paboThl MOXHO JOIOJIHHUTEIBHO
BOCIIOJIb30BaThCsl YICOHBIME TOCOOMSIMU, IPUBEACHHBIMU B paznene 6.1 «YdeOHas mureparypay.
Ecnu, HecMOTpsl Ha U3y4YCHHBIM MaTepHal, 3aJaHue BBIIIOJIHUTH HE YIAeTCs, TO B 0053aTeIbHOM
TOpsiIKE HEOOXOJIUMO IIOCETHUTh KOHCYJBTAIMIO IIPErojaBaTels, BEAyIIero IPaKTHIECKHe
3aHSATHS, W/WIH KOHCYJIBTALNIO JIEKTOPA.

W13 nomxHBI OBITH BBINOJHEHBI O0YYaIOMIMMCS B YCTAHOBJIEHHBIE IIPEINoJaBaTelieM CPOKH B
COOTBETCTBUM C TpeOoBaHMSAMH K OQOpPMIICHHIO (TEKCTOBOW U rpaduueckoil dacteil),
copmynupoBaHHeiM B Tlonoxxennu «TpeOGoBaHMs K O(GOPMIICHHIO TEKCTOBOH M rpaduyeckon
JokyMeHTanuu. HopMOKOHTPOIIBY

Ienn BHEAYAUTOPHOK CAaMOCTOSTEILHOW PabOTHI:

. CTUMYJIMPOBaHHUE MO3HABATEILHOI'O HHTEPECa;

. 3aKperieHue W yriyOJeHre MOTyIeHHbIX 3HAHUW 1 HABBIKOB;

. pa3BuTHE MMO3HABATEJbHBIX CIOCOOHOCTEH u AKTUBHOCTHU CTYy/ICHTOB,
CaMOCTOSITEJIbHOCTH, OTBETCTBEHHOCTH ¥ OPraHM30BaHHOCTH;

. MOATOTOBKA K MPEJICTOSALIUM 3aHATHSIM;

. (hopMUpPOBaHHS CaMOCTOSTEIBHOCTH MBIIUICHHS, CIIOCOOHOCTEH K CaMOpPa3BHUTHIO,
CaMOCOBEPUIEHCTBOBAHHIO U CaMOpEATU3allng;

. dhopMupoBaHHE KyJIBTYPHl YMCTBCHHOTO TPyIa M CaMOCTOSTCIBHOCTH B IIOMCKE H

MpUOOPETEHUH HOBBIX 3HAHWI U YMEHHH, U, B TOM YHUcie, HOpMUPOBAHHE KOMITCTCHIIUH.
TpagunuonHbIe HOPMBI CAMOCTOSTEIBHOMN PabOTHI CTYICHTOB CIICIYIOIIUC:

- paboTa ¢ KOHCIECKTOM JICKIIMH, T.C. JOTIOJIHCHHE KOHCIICKTAa YYCOHBIM MaTepHajoM
(yueOHUKa, y9eOHOTO MOCOOUS, TIEPBOMCTOYHHKA, TOTIOJHUTEIHLHOW TUTEPATypPhl, HOPMATUBHBIX
JOKYMEHTOB U MaTepHaOM JJIEKTPOHHOTO pecypca u ceTu VHTepHeT);

- gTeHHe TekcTa (yueOHMKa, Y4eOHOTO IOCOOMS, TEPBOMCTOYHHWKA, JOTOJTHHTEIHHOU




JUTEPaTypHl);
- KOHCIIEKTUPOBaHHUE TeKcTa (paboTa co CpaBOYHUKaMK, HOPMAaTUBHBIMU JIOKYMEHTaMHU);
- MOJTrOTOBKA K NPAaKTUUECKOMY 3aHSITHIO.

Komruieke y4eOHO-METOIMUECKHX MaTepUalioB 10 BCEM BHIAaM Y4eOHOH AESTEIbHOCTH, MPEeIyCMOTPEHHBIM paboueit
NpOrpaMMOM TUCHUIUIMHBI (MOMYJIS), pa3MEIIeH B AJIEKTPOHHOI MH(pOpMaoHHO-00pa3oBartensHoit cpene KpWKT
UpIl'VIIC, noctynHO# o0yyaromemMycs 4epe3 ero JIMUHbII KaOUHeT.




Ipuaoxenue 1 k paGoueil nporpamMme 1nMo JMCHMUILIMHE
b1.B./1B.05.02 CTpaTeru4eckoe ynpapjeHue epcoHAI0M B TPAHCIIOPTHOM
oTpac/u

POH/I OHEHOYHBLIX CPEJICTB

AJIA MIPOBEACHUSA TCKYILIECI0 KOHTPOJIA YCII€EBACMOCTH
4| HpOMe)KyTO‘lHOﬁ arTrecraiqum 1o J1MCIHUIIJINHE

b1.B./IB.05.02 Ctparern4eckoe ynpaspJjieHHe IIEPCOHATIOM B
TPAHCIIOPTHOM OTPAC/IN



1. O0mue moJ1o:KeHus

®onx  omneHouHblx cpeacTB  (DPOC) sBaseTcs COCTAaBHOM YacThl0 HOPMATHBHO-
METOJMYECKOr0  O0ECTeUeHUsT CHUCTEMBbI OIEHKM KadecTBa OCBOCHHS  OOydYarolUMUCS
00pa3oBaTesbHOI MPOTrpaMMBl.

@DOHJT OIICHOYHBIX CPEICTB TMpEIHA3HAYeH JJIs UCIOJb30BaHUS  O0ydYarOIUMHUCS,
npenoaasarensamu, armuanctpanuen KpXKT Upl YIIC, a Takke CTOpOHHUMHU 00pa30BaTEIbHBIMU
OpraHu3alMsIMU JUIsl OLIEHUBAHUSI KaueCTBa OCBOEHHUSA 0O0pa30BaTEIbHOM MPOTPAaMMBI U YPOBHS
c(hOpPMHUPOBAHHOCTH KOMITETEHIIUH Y 00y4atOInXCsl.

3apauamu OOC SBISAIOTCS:

— OLIEHKA TOCTIYKEHHUI 00yYaromMXxcsl B IPOIECCe U3yUeHUs AUCHUTIINHBL;

— oOecriedeHHE  COOTBETCTBHSI  PE3yJAbTAaTOB  OOY4YeHHS  3agayaM  Oyaymiei
npo(ecCHOHANBHOM AESITETbHOCTH Yepe3 COBEPIICHCTBOBAHHE TPATUIIMOHHBIX M BHEApPEHUE
WHHOBAIIMOHHBIX METOJIOB O0YUYCHHSI B 00pa30BaTEIbHBIN MPOIIECC;

— CaMOIOATOTOBKA U CAMOKOHTPOJIb O0YyUaIoLUXcs B Ipoliecce 00yueHusl.

@DOH/T OIICHOYHBIX CPEACTB COPMUPOBAH HA OCHOBE KITFOUEBBIX MPUHIIUIIOB OIICHUBAHHUS:
BaJIMIHOCTbh, HaJIS)KHOCTh, 00bEKTHBHOCTD, 3PPEKTUBHOCTD.

Jns oueHku YpoBHS CPOPMHUPOBAHHOCTH KOMIIETEHIIUI HCIOIB3YETCS TpPEeXypOBHEBas
cucreMa:

— MHUHHUMAJIBHBIM ypOBEHb OCBOCHHS, OOS3aTENbHBIM [UIsi BceX OOydaroumxcs IIo
3aBEPIICHUIO OCBOCHHS O0pa30BaTEIbHON MPOrpaMMbl; JaeT oOOIIee MPEJCTaBICHUE O BHUIC
JESITEIbHOCTH, OCHOBHBIX 3aKOHOMEPHOCTSX (DYHKIIMOHHPOBAHUS OOBEKTOB MpodecCHOHATbHON
JeSATETLHOCTH, METOJIOB ¥ &JITOPUTMOB PEIICHUS TPAKTUYECKUX 3a]1a4;

— 0a30BBIi  ypOBEHb  OCBOEHHUS, MPEBBIIICHHE MHHHMAJIbHBIX  XapaKTEPUCTUK
chOPMUPOBAHHOCTH  KOMIIETEHIIMN; TO3BOJISIET  peliaTh TUIOBBIE  3a/Jaud, MPUHUMATH
npodeccCHoHaNbHBIE W YIPABJICHYECKUE PEIICHHs 10 W3BECTHBIM alrOpUTMaM, MpaBWIaM U
METOIMKAM;

— BBICOKMH YpOBEHb OCBOEHHS, MAaKCUMaJIbHO BO3MOYKHAsl BBIPAKEHHOCTb XapaKTEPHUCTHUK
KOMITIETEHIIM; TTPEeANoaraeT roTOBHOCTh peliaTh MPaKTUUECKHUE 3a/Ja4l TOBBIIIEHHON CI0KHOCTH,
HETHUIIOBBIE 3aJaud, MPUHUMATH NMPO(EeCcCHOHANBHBIE M YIPABICHUYECKUE DPEIICHUS B YCIOBUAX
HETMOJIHOW ~ OMPENENEHHOCTH, TMPU  HEJOCTATOYHOM  JIOKYMEHTAJbHOM, HOPMAaTUBHOM W
METOIUYECKOM 00ECTICYCHHH.

2. [lepeuyens kommneTeHIUM, B (GOPMUPOBAHUH KOTOPHIX YYACTBYET AUCIHUILIAHA.
[IporpamMmma KOHTPOJIBHO-OLIECHOYHBIX MEPOTIPUSATHM.

[Tokazarenu oueHUBaHUA KOMIIETECHIIMM, KPUTEPUU OLIEHKHU
JuctmmuimHa  «CTpaTerHdecKkoe YIpaBlIeHHE IEePCOHAIOM B TPAHCTIOPTHOW OTPACIIH»
y4acTBYeT B (POPMHUPOBAHUN KOMIIETECHIIUN:
[K-2.1 CnocobeH ocymecTBisIiTh cOop wHGOpMAIMKM, aHadu3 M IPOTHO3 IIpolecca
obecrieueHns OpraHu3auy KBaTu(UIIMPOBAHHBIM TMEPCOHAIOM C YYE€TOM MEPCIEeKTHUBHOTO IIaHa
Pa3BUTHS €€ KaJ[POBOTO IMOTECHITHAIA

IIporpamMma KOHTPOJIbHO-OLICHOYHBIX MEPONIPHUATHII 04HasA popMa o0yueHust
HaumeHoBauue Kon Hanmenosanue
KOHTPOJIHO- OBrex KoHTpOILA HMHIHKATOpa OIIEHOYHOTO CPEJICTBA
Ne | Henens OLEHOUHOTO (nmoHsATHE/TEM/ pa3aen u T.1. JTOCTH/KEHHS
JIUCITUTUTAHEI ) KOMITETCHIH
MEPONPUATHL " (dbopma nipoBeneHmsT*)
7 cemecTp
Paznmen 1. KonnenryaibHblE OCHOBBI IK-2.1.2 KoHcnekT (micbMeHHO)
CTPATErmYeCcKOTo yIpaBJICHNE CobecenoBanue (yCTHO)
1 1.8 Tekyumuii TIePCOHAIIOM B TPAHCIIOPTHOW OTpACiv 3amaHns PEKOHCTPYKTUBHOTO
KOHTPOJIb ypOBHS (ITUCHMEHHO)
3a1aHusl TBOPYECKOTO YPOBHS
(IMCHMEHHO)




Haumenosanue 06 Koz Haumenosanue
'BEKT KOHTPOJIS
KOHTPOJILHO- CKT KOHTPO HHIMKaTopa OLIEHOYHOTO CPE/ICTBA
Ne | Henens OLICHOMHOTO (noHsiTHE/TEM/ pa3nen u T.1. JIOCTHKEHHS
JUCLUTUINHBI) KOMIIETEHIH
MEPONPHUATHL " (popma mposeneHns*)
TectupoBanue
(KOMITBIOTEpHBIE TEXHOIOTUN)
B pamkax [IIIT**: 3anmaum
TBOPYECKOTO YpOBHSA
(IMCHMEHHO)
Pazmen 2. CoBpeMeHHBIE TIOAXOIBI K [1K-2.1.2 KoHcnekT (micbMEeHHO)
CTpaTETHUECKOMY YIIPaBICHUIO CobecenoBanue (yCTHO)
TIEPCOHAIIOM 3agaHusl PEKOHCTPYKTHBHOTO
. 0BHS (ITICEMEHHO
Texymmii yp ( )
2 9-16 3anaHus TBOPUECKOTO YPOBHS
KOHTPOJITb
(mHCBMEHHO)
TectupoBanue
(KOMITBIOTEpHBIE TEXHOIOTHH)
®opma Paznmen 1-2 IK-2.1.2
IIPOMEXKYTOUYHOHI
3 17 P Y CobecenoBanue (yCTHO)
aTTeCTaIH -
9K3aMEH

*MopMa npoBeCHHsI KOHTPOJIBHO-OIIEHOYHOTO MEPOIPHUSITHS: YCTHO, MUCbMEHHO, KOMIIBIOTEPHBIC TEXHOJIOTHH.
**T1I1 — mpakTU4ecKast IOATOTOBKA.

Onucanue nokasareJieil H KpUTeprueB OLCHUBAHUS KOMIIETCHIIHI.
Onucanue MIKaja OLeHUBAHUSA

KoHTponb KkauyecTBa OCBOEHHUS JUCLHMIUIMHBI BKIIOYaeT B ce0d TEKyLIMl KOHTPOJb
YCIEBAaEMOCTH M IMPOMEXYTOUHYIO aTrTecTaluio. TeKylIMil KOHTpPOJb YCIEBAeMOCTH U
IPOMEXXYTOUHAsl aTTecTalys OOYYaloIIMXCSl MPOBOAATCA B LENSIX YCTAaHOBJIEHUS COOTBETCTBUS
JOCTHXKEHUI  00yyaromuxcs MO3TalHbIM — TpeOoBaHUSAM 00pa3oBaTeNIbHOM MporpamMmbl K
pe3yibTataM 00y4eHus 1 GopMupOBaHUS KOMIETEHIIUH.

Tekymuii KOHTPOJb YCIEBAEMOCTH — OCHOBHOM BHJl CUCTEMATHYECKOM MPOBEPKH 3HAHUU,
YMEHUH, HaBBIKOB OOydyaromuxcs. 3ajaya TEKYIIEro KOHTPOJIS — ONEpaTUBHOE U PEryJsIpHOE
ympaBieHHE Y4YeOHOW JIeATENbHOCTBIO OOydYaroluxcsi Ha OCHOBE OOpaTHOM CBSI3M U
KOPPEKTUPOBKHU. Pe3ynbTaThl OLlEHUBaHUSI YUUTHIBAIOTCS B BUJIE CPEAHEN OLEHKH IIPU MPOBEICHUN
IPOMEXKYTOUHOH aTTecTaluu.

Jlis olleHMBaHMS PE3yJbTATOB OOYYEHHs HCIIONB3yeTCs ABYXOalUThbHasl («3a4T€HO» U «HE
3aUTE€HO») M yeThlpexOamapHas IMIKala (COTJIIMYHO», «XOPOILIO», «YIOBIETBOPUTEIHHON,
«HEYAOBJIETBOPUTEIBHO?).

[lepeueHb OLIEHOYHBIX CPENICTB, UCIOJB3YEMBIX /JISi OLICHMBAHMSI KOMIIETEHIUMH, a TakKke
KpaTKasl XapaKTepUCTHKA dTUX CPEJICTB MPUBEACHBI B TAOIHIIE

HaumenoBanue IIpencraBnenue
Ne OLIEHOYHOTO KpaTkas xapakTepucTHKa OIEHOYHOTO CPEICTBA OLIEHOYHOI'0
cpencTBa cpencta B POC

CpGILCTBO KOHTPOJISI HA ONPAKTUYCCKOM 3aHATUH, OPIraHU30BAHHOC
KaK CIICiuajJibHasa 6606,&& npernoaaBateyisa ¢ O6yanOHII/IMC$I Ha

9 . Bonpocs! no
TEMBbI, CBSI3aHHBIE C N3y4aeMON AMCIMIUINHOM, U pacCUUTaHHOE Ha

1 | CobecenoBanne . TeMam/paszaenam
BBIICHEHHE 00beMa 3HaHMH OOy4aromerocsl 0 OIpeAeICHHOMY
pasneny, TeMe, IpodieMe H T.II. JMCHTHILITIHET
MoxeT OBITh NCII0JIB30BAHO JUIS OLICHKH 3HaHUI o0yJaromuxcs
Pasnmuuaror 3aaun U 3a1aHUS: Kommexr
— PEKOHCTPYKTHBHOTO YPOBHS, IO3BOJISIOIINE OLEHHMBATh M | THIIOBBIX 3a/a4
) Pa3HOypOBHEBbIE | JMAarHOCTHPOBaTh yMEHHs CHHTE3MPOBaTh, aHAIU3HUPOBaTh, | TBOPUYECKOTO
3a1aHus 0000marey (akTHYeCKUH W TEOPETHYECKUH MaTepuanl ¢ | YpOBHS/

(opMyIHpOBaHNEM KOHKPETHBIX BBIBOJIOB, YCTAHOBJICHHWEM | PEKOHCTPYKTHBHOTO
MIPUYHHHO-CJIEICTBCHHBIX CBSI3€H; YPOBHS




HaumenoBanue IIpencraBnenue
Ne OIICHOYHOTO Kpatkas xapakTepucTHKa OLIECHOYHOTO CPEIICTBA OLIEHOYHOTO
CcpeacTBa cpeactea B POC
MOXET OBITh WCIIOJB30BAHO JUIsl OIICHKM 3HAHUWI, yMCHUH,
HABBIKOB U (WJIN) OTIBITA JESITCIBHOCTU 00YYArOIIUXCS;
— TBOPYECKOTO YpPOBHS, IMO3BOJISIONIME OLCHHBATH U
JIMAarHOCTHPOBATh YMEHUS, MHTCIPUPOBATH 3HAHUS Pa3IMIHBIX
obmacreii, apryMeHTHPOBaTh COOCTBEHHYIO TOUKY 3PEHUS;
MOXKET OBITh WCIIONB30BAHO ISl OICHKW 3HAHWM, yMEHWH,
HAaBBIKOB M (MJIM) OTIBITA ACATEIHHOCTH O0YUAIONIMXCS
Cucrema  CTaHIAPTU3UPOBAHHBIX  3aJaHUH,  IO3BOJIAIOIIAS
ABTOMATH3NPOBATH TPOLEAYPY HSMEPEHMA YPOBHA SHAHAH M | oo o0 0o
3 | Tect YMEHHH 00y9aromerocs. sazaHmT
MoseTr OBITH HCIIONB30BAHO U OICHKH 3HAHWH, yMEHU,
HABBIKOB U (WJIM) OMBITA JCSITCIBHOCTH 00YYArOIIUXCS
Cpencreo, mo3Boisoniee  (OPMUPOBaTH M OLICHUBAThH
4 Koncnekr CHOCOOHOCTh 00y4Yarolerocss K BOCHPHATHIO, OOOOLICHUIO U TeMbl KOHCIICKTOB
JIEKIIUU aHanu3y uHpopMaru. MoxeT ObITh UCIOIB30BAHO JJIsI OICHKU 110 TeMaM
3HaHUI U yMeHH o0yJaromuxcs
IIepeuens
CpeI[CTBO, TO3BOJIAIOIIEC OLCHUTHL 3HAHWA, YMCHHSA, HAaBBIKOB U TCOPETUUYCCKUX
5 | Sxsamen (1) oTIbITa AEATENFHOCTH 00YJAIOIIETOCs 110 TUCITUITIHHE. BOTIPOCOB u
Mosker OBITh HCHOJB30BAHO JJIsI OLCHKHA 3HAHUHA, YMCHHUH, | MpPaKTHIECKUX
HaBBIKOB ¥ (MITH) OTIBITA ACATEIEHOCTH O0YJIarOIIIXCS 3amanuii (OMJIeToB)
K DK3aMeHY

KpnTeplm H HIKAJIbl OICHUBAHUA KOMIIeTEHIIMH B pe3yibTare H3y4€HUsA TUCHUITIMHBI

IPpH NMPOBECACHUH l'[pOMe)KyTO‘-IHOﬁ arrecTranmmu

B (popme 3k3amena. lllkaja oueHNBaHUA YPOBHSA OCBOCHUSI KOMIIETEHIHH

IIIxanb! OlIECHUBAHUS

Kpurepun oneHuBaHus

YpoBeHb
OCBOCHHUSA
KOMITETEHIIUH

«OTJIHUYIHO»

«XOpOoUIO»

«YHOOBJICTBOPUTCIIHLHOY

OOyuatomumiics TpaBUIBLHO OTBETWI  Ha
TEOpeTUYEeCKHe BONPOCHL. T10Ka3an OTIIMYHbIC
3HAHWS B paMKax ydeOHOro Marepuana.
[MpaBuibHO BBITTOJTHIUI MPAKTHYECKUE
3ajganust. [lokasan OTJAMYHBIE YMEHUS U
BIIAJICHUS HaBbIKAMU MPUMEHEHHUS
MOJYYEHHBIX 3HAHUN U YMEHUH NPU pElICHUN
3aJa4 B paMKax Yy4eOHOro mMarepuana.
OTBeTHJI HA BCE AOMOJHHUTEIbHBIC BOMPOCHI

Bricoknit

OO6yuarormmiics ¢ HeOOJBIIMMHI HETOYHOCTSIMHU
OTBETHJI HA  TCOPETHYECKHE  BOIPOCHI.
ITokasan xoporire 3HaHUS B paMKax y4eOHOTO
marepuana. C HEOONBIIUMU HETOYHOCTSIMHU
BBITIOJTHUJI TIPAKTUYCCKUEC 3aJaHus. TTokazan
XOpOIIMEe YMEHHWs W BIAJCHHUS HaBBIKAMH
MIPUMEHCHHS TOJTYYCHHBIX 3HAHUN U YMEHUI
MpH pEIICHUHM 33aJa4 B paMKax yd4eOHOTro
Matepuana. OTBeTwyi Ha  OOJIBIIMHCTBO
JIOTIOJTHUTENBHBIX BOIIPOCOB

«3a4TCHO»

bazoBorit

OOyuarommiics c CYILIIECTBEHHBIMU
HETOYHOCTSMH OTBETHJI Ha TEOPETHYECKHE
Bomnpocel. Ilokasan  yJOBIIETBOPUTENBHBIE
3HaHMA B paMKax ydeOHoro martepuana. C
CYIIECTBEHHBIMA HETOYHOCTSMH BBITIOJHUI
MPaKTHYECKUE 3aaHusl. IMokazan
yIIOBJICTBOPUTENbHbIE ~YMEHHS W BIAJCHUS
HaBBIKAMH MPUMEHEHHS MOJYYCHHBIX 3HAHHN
U YMEHHH TpH pelIeHWH 3aj1ad B paMKax

MuHanMansHBIN




IIxanel OLIECHUBAHUS

YpoBeHb
Kputepun orieHuBaHUs OCBOCHHUS
KOMITETCHLIUH

yuebHOro Matepuana. JIOMyCTHJII — MHOTO
HETOYHOCTEH MPH OTBETE HA JOMOJHHUTEIbHbIE
BOMPOCHI

«HEYOOBJIETBOPUTEIHEHO»

«HEC 3a4YTCHO»

OOyuaromuiicst Ipx OTBETE HA TEOPETHYECKHE
BOIPOCH! ¥ TIPH BBITIOJIHEHUU HPAKTHYECKUX
3alaHui MIPOJAEMOHCTPUPOBAI
HEJOCTaTOYHBIH YPOBEHb 3HaHUM M yMEHUU Komnerennun
IpU peImIeHNH 3a7a4 B paMKax ydeOHoro | He chopMUPOBAHEI
Matepuana. [Ipu oTBeTax Ha TOMOJHUTEIHHBIC
BONPOCHl ~ OBUIO  JOMYyIICHO  MHOKECTBO
HETIPABUIIBHBIX OTBETOB

KpuTtepun u mkaabpl oeHMBaHUsI Pe3yJbTATOB 00y4eHHs NPU NMPOBeAeHUH
TeKYLero KOHTPOJIA yCIeBaeMOCTH

CobOecenoBanus

IIIxana oneHuBaHMs

Kputepuu onieHuBaHus

«OTIUYIHO»

«XOpOLIO»

«3a4TCHO»

«YHAOBJICTBOPUTCIILHO»

I'nyObokoe ¥ mpOYHOE YCBOGHHE MPOrPAaMMHOIO MaTrepHuala.
[TomHble, moOcCiemOBaTENbHBIE, TIPAMOTHBIE W JIOTHYECKH
u3J1araeMble OTBETHI IIPU BUIOM3MEHEHHH 3ananus. OOydaronmiics
CBOOOJIHO CIIPaBIICTCSl C IIOCTABICHHBIMH 3aJadaMH, MOXET
00OCHOBaTh MpPUHATHIC PEIICHUS, JESMOHCTPUPYET BIaACHHE
Pa3HOCTOPOHHMMHM  HaBBIKAMH W  [pUEMaMd  BBIIOJHEHHS
NPaKTHYECKUX paboT

3HaHue MNporpaMMHOro Martepuaja, IpaMOTHOC U3JIOKCHHUC, 0e3
CYIIECTBECHHBIX HETOYHOCTEH B OTBETE Ha BOIIPOC, MNPaBUJIIBHOEC
MPUMECHEHUE TCOPECTUYCCKUX 3HaHHﬁ, BJIAACHUC H606XOI[I/IMI>IMI/I
HaBbIKAMMU IPH BBIMIOJTHECHUU MPAKTHYCCKUX 3ada4

OO0yyaromuiics TEMOHCTPUPYET YCBOEHHE OCHOBHOT'O MaTepHaa,
OpU OTBETE JOMYCKAIOTCS HETOYHOCTH, MPH OTBETE HEAOCTATOYHO
npaBuiIbHbBIC (HOPMYJTHPOBKH, HAPYIICHHE MMOCICIOBATEIBPHOCTA B
H3JI0)KCHUU IIpOrpaMMHOTO MaTte€puala, 3aTPyAHCHUA B
BBIMTOJTHEHHH TPAKTUYECKUX 3aJaHU

Cnaboe 3HaHHE IIPpOrpaMMHOTI'0 MaTepuraja, Impu OTBETE BO3HUKAIOT
OH.II/I6KI/I, 3aTPYAHCHU S IIPU BBITOJTHCHUU MPAKTHYICCKUX pa60T

«(HCYJAOBJICTBOPUTCJIHLHO»

«HC 3a4TCHO»

He ObLIO NOMIBITKU BEITIOJIHUTH 3a/IaHn¢C

Pa3HoypoBHEBbIE 33/1aHUS

IIIkana oneHHBaHUS

Kpurepun onieHuBaHus

«OTIIUMYHO)

«XOPOIIIO»

«3a4YTCHO»

«YHOBJICTBOPUTCIILHOY

OOyuaromuiicst W3JlaraeT MaTepuan JIOTHYHO, TpaMOTHO, 0e3
omuO0K; cBOOOJHOE BiaJeeT NMpOoPecCHOHATLHON TEPMHUHOJIOTHEH;
yMeeT BBICKAa3bIBaTh U OOOCHOBaTh CBOM CYXICHHS; JAeT YETKHH,
MOJHBIH, TPaBUJIBHBIH OTBET HAa TEOPETHUECKHE BOIPOCHI;
OPTaHU3YET CBSI3b TEOPUH C MPAKTUKOI

OOyyaromuiicss TPaAMOTHO H3JIaraeT MaTepual;, OpPHUEHTHPYeTCS B
MaTepuae; BJIAJICET npodeccrnoHaTbHOM TEPMHUHOJIOTHEH;
OCO3HAHHO MPUMCHIACT TCOPCTUICCKNUEC 3HAHUA IJId PCHICHUA Kef/'Ica,
HO coziepanue U hopMa OTBETa UMEIOT OTAEIbHbIE HETOUHOCTH.
OtBeT 00yuaronerocsi NpaBUJIbHBIN, MMOJHBIN, ¢ HE3HAUYUTEIHHBIMU
HCTOYHOCTAMHU UJIHN HEAJOCTATOYHO MOJIHBIHN

OOyuaronuiicst u3jgaraeT MaTepuai HETOJHO, HEeMoCIea0BaTeIbHO,
JIONYCKaeT HETOYHOCTH B OIpPEACICHHH MOHATHH, B NMPUMEHEHHH
3HAHWI Ui pEIlCHUs Kelica, HE MOXKET JOKa3aTelIbHO 00O0CHOBAThH
CBOM CYXICHHS, OOHApY>XHBACTCS HEJAOCTATOYHO TIIyOOKOE
MOHUMAaHKE U3YYCHHOTO MaTepuaa

«HCYIOBJICTBOPUTECIBHO»

«HEC
3a4TCHO»

Y oOyuvaromerocss OTCYTCTBYIOT HEOOXOIMMEBIC TEOPCTUICCKHE
3HAHUsI, TOMYIICHBI OUIMOKU B ONPECIICHUY MOHATHI, UCKAKEH MX




IITkana oneHBaHUS

Kpurepun onieHnBanus

CMBICII, HE PELLIEH KEHC.

B orBere oOyuarommiicsi TPOSIBISETCS HE3HAHHE OCHOBHOTO
Marepuana y4eOHOI IporpamMMel, JOMYCKAarOTCsl IpyOble OMIMOKH B
U3JI0KEHUH, HE MOXKET IPUMEHATh 3HAHUS JUISl pellieHus Kelica

KoHcmexT jexknuit

IIIxana oneHuBaHus

Kpurepun onieHuBanus

«OTIIMYHO»

«XOpOoLIOo»

«YAOBJICTBOPUTCIILHO»

«3a4YTCHO»

Koncnekr monHblil. B KOHCcmekTHpyeMOM MaTepuaie BblIeNICHA
IJlaBHasT M BTOpOCTeleHHas uH(opMmauus.  YcTaHOBIICHa
JIOTUYECKast CBS3b MEXKAY DJIEMEHTAMM KOHCIIEKTUPYEMOI'O
Marepuana. JaHpl OnpenceHHs OCHOBHBIX IOHSATHM; OCHOBHbIE
(dopMyJIBl TIpHBEAEHBI C BBIBOJOM, JaHa TE€OMETpUYECKas
niuoctpauysi. [IpuBeneHsl npuMepsl

Koucnekr monsbeli. B koHCHEKTHMpyeMOM MaTepuale BbIIECICHA
TJIaBHas W BTOPOCTENCHHAs HWHGOpMAIys. YCTaHOBJICHA HE B
IMOTHOM  00BEME JIOTHYECKash CBA3b MEXIy DICMCHTaMH
KOHCIIEKTUPYEMOT0 Marepuana. JlaHbl ONpeNereHHs OCHOBHBIX
MTOHATHI; OCHOBHBIE (POPMYIIBI IPUBEACHBI O€3 BBHIBOJA, YACTHIHO
JlaHa TreoMmeTpuyeckas wWuUocTpauud. [Ipumepsl npuBeneHbBI
YaCTUYHO

Koncnekr He monHbIi. B KOHCHekTHpyeMOM Martepuaie He
BBIJIEJICHA TIJIlaBHas M BTOpocTeneHHas uHpopmanums. He
YCTaHOBJICHA Joru4eckast CBA3b MEXAY 3JIEMEHTaMU
KOHCIIEKTUPYEMOI0 Marepuana. JlaHbl OIpENElIeHHUs OCHOBHBIX
MOHSTHH; OCHOBHbIE (OPMYJBI IIpUBEAEHBI 0€3 BHIBOJA, HET
reoMeTpUUYecKo minrocTpanuu. IlpuMepsl OTCYTCTBYIOT

«CHCYIOBJIETBOPUTEIIBLHO»

«HC
3a4TCHO»

KoHcniekT He yJIOBIETBOpSIET HH OJHOMY W3 KPUTEpPHUEB,
MIPUBEICHHBIX BbILIE

Kpurepnu n nikana oieHMBaHUs TECTOB IO pasjenaM

[IIxana oreHUBaHUS

Kputepun onieHuBaHUS

«OTIIUYHO»

«XOopouo»

«YAOBJICTBOPUTCIIBHO»

«3a4YTCHO»

OO6yuatommiics BepHo oTBeTHa Ha 90 — 100 % TecToBBIX
3aJ[aHU# OPU IPOXOIKICHUU TECTUPOBAHUS

OOyuarommiicss BepHo otBeTmsl Ha 80 — 89 % TecToBBIX
3aJ]aHUH NP ITPOXOK/ICHUN TECTHPOBAHUS
OOyuarommiicss BepHo otBetmsl Ha 70 — 79 % TecToBBIX

Sa,I[aHI/Iﬁ IIpHU TPOXOKACHUN TCCTUPOBAHUSA

«HC YAOBJICTBOPHUTCIILHO»

«HE 3a4YTCHO»

OOyuarommiicst BepHO OTBeTHJ Ha 69 % W MeHee TeCTOBBIX
3aJ]aHUH IPH ITPOXOXKICHUN TECTUPOBAHUS

3. TunoBble KOHTPOJIbLHbIE 3aIaHUs UJIM MHbIE MAaTEPHUAJIbI, HE00X0AMMbIe
JJI51 OLleHKH 3HAHUI, YMEeHM i, HABLIKOB U (MJIH) ONbITA JAeATEJIbHOCTH

3.1 TunoBbie BONPOCHI JIs1 coOeceT0BaAHUS

O0pa3zell TUTIOBBIX BOIIPOCOB JIJIsl COOeCeI0BaHHUS

No HaumenoBanue paznena TunoBbie BONPOCHI
1. | KonuenryanbHbIE OCHOBBI CTPATETUYECKOTO | o  CyIIHOCTH MEPCOHAI-CTPATET M
yIpaBIeHUE NEPCOHATIOM B TPAHCIOPTHOM e Bubl nepcoHa-cTpatTeruii
OTpaciu.

e DBOJIIOLHS [IEPCOHA-CTPATET Ui

e VHCTpYMEHTBI CTPATErHIECKOro yIpaBIeHUs HaiimMa

e VIHCTpYMEHTBI CTPATETHYESCKOTO YIPaBICHUs MoAbOpa,
orbopa

e VIHCTpyMEHTBI CTPATETHIECKOTO YIIPABICHUSI OLCHKH

e VIHCTpyMEHTHI CTPATETNYECKOTO YIPABICHHUS aJaNTalii

e VIHCTpyMEHTHI CTPATETNYECKOTO YIPABICHHUS Pa3BHTHS




Ne HaumeHnoBanue pazaena Tunoble BONPOCHI

2. COBpeMeHHLIe TIOAXOJbI K e KommnereHmus u ee CYITHOCTH
CTPAaTCrUiICCKOMY YIIPAaBJICHUIO °
epPCOHATIOM

KoMmneTeHTHOCTHBIH NOAXOA B YIIPaBICHHH IIEPCOHATIOM

e IlepcriekTHBEI IPUMEHEHHS KOMIETEHTHOCTHOTO TTOAX0/a

o Tludposas TpanchopMamys CHCTEMBI yIIPABICHHS
TIEPCOHAIIOM

e Iludpossie MHCTpYMEHTHI CTPATErHYECKOTO YIIPABICHHS ,
MIPUMEHSIEMbIE B YIIPaBJICHUH NIEPCOHATIOM

e HudopmannoHnoe obecrieueHre MepCOHaN-CTPATETHA.

e Hudopmannonnoe obecrieueHre GOpMUPOBAHHS IEPCOHA-
CTpaTeruu

e UHpopmanmoHHOE 0OECTICUSHIE PeaTn3alnui IIepcoHa-

CTpaTerui

3.2 TunoBbie KOHTPOJIbHbIE 32JAHUSI PEKOHCTPYKTHBHOIO YPOBHS
3azaHus BBUIOXKEHBI B 3JIEKTPOHHOM HH(pOpMallMOHHO-00pa3oBarenbHol cpene KpKT
HpI'YIIC, nocTynHO# 00yJaromemMycst 4epe3 ero JINIHbIH KaOuHeT.
Hwmxe npuBeneHsl oOpaslibl TUIOBBIX BapUaHTOB 3aJaHUN PEKOHCTPYKTHBHOTO YpPOBHS,
IIPElyCMOTPEHHBIX pabodel MporpaMMoii.
OOpa3zer TUIIOBOIO BapuaHTa 33JaHUN PEKOHCTPYKTUBHOT'O YPOBHSI
Paszoen 1. Konyenmyanvhvie 0CHO8bI cmpame2u4ecKo20 ynpasieHue nepcoHaiom 6 mpaHcnopmuoll
ompaciu
1. Keiic «MoTuBamus u cTpaTernueckoe BUICHHEY
Tema. I  Ilpumure penieHue o popme aTTecTalMy U pa3paboTaiiTe HHHOBALIMOHHYIO

MeTOuKy Momusayus opeanu3ayuoHHo 0essmeilbHOCHU.

3aoanue: Pacmonaraembie cBeneHus o pabotHuke. Exarepmna lBanoBa paboTaer Ha
KPYIHOM NpOoMbIIUIeHHOM CaHKT-1eTepOyprckoM NpeanpusTii 4 roja B JOJDKHOCTH MHXKEHEpA.
OHa uMeeT AUIUIOM O BBICHIEM TEXHHYECKOM OOpa30oBaHHMM, OKOHYMJIA KypChl MEPENOATrOTOBKU U
MOBBILICHUS KBaJM(UKALIUY, Yepe3 MECSI] MOJy4YaeT AUILIOM BTOPOTO BBICILIET0 SKOHOMHYECKOTO
obpazoBanus. Exatepune 32 roga, oHa 3aMy>KeM U UMEET JIBOUX JieTel 4-X U 6-TH JIeT.

OtHomenuss Exarepunsl ¢ kosjieraMu 1o pabote apyskeckue. PesynbraTel ee paOOThI
COOTBETCTBYIOT TpeOOBaHUSAM K AaHHOW AoipkHOcTH. 'ox Hazan Ekarepuna Oblia mpemMupoBaHa
PYKOBOJICTBOM €€ OT/IeJIa 33 XOPOIIyIo padoTy.

B nacrosiee BpeMs OTKpbUIaCh BAKaHCHSI Ha JIOJDKHOCTh HayallbHUKA TEXHUYECKOTO OTIeNa
B InpencTaBuTeNIbcTBE GpupMbl B MockBe. B otnene 60 yenoBek, OONBIIMHCTBO M3 HUX SIBISETCS
paboTHHKamMu Tipeanpustus 6omee 10 ner.

Exarepuna ¢ TOUkU 3peHUs] pyKOBOJCTBA SIBISETCS HA€aIbHOW KaHIUAATYpoH (Monojas, ¢
OTIBITOM paboOThI, FJHEPrUUHAas, LeieycTpemiaeHHas). HoBas nomkHocTh 1yig ExaTepuHbl o3HadaeT
CephE3HOE TIOBBIICHHE C CYIIECTBEHHOW mpubaBKoi K 3apaboTHoi tutate. Kpome Toro, B
MOCKOBCKOM (puiirase cymecTByeT nepcrnekTuBa KapbepHoro pocra. B ciyuae cornacust Ekarepune
U ee ceMbe OyeT npeocTaBlieHa OT/IebHasl KBapTHpa HEAAJIEKO OT MecTa PabOTHI.

Tem He MeHee, Ha IPeTI0KEHUS pyKOBOICTBAa ExaTeprHa OTBETHIIA OTKA30M.

3aoanue:
1. Ha ocHoBannm umeromelics nHGOpMAHK O paOOTHUKE, COCTABUTh MOTHMBAIIMOHHBIN TUJIAaH U

OIpEAEIINTE CTPATETMYECKOE HAIIPABIICHHUS.

2. KakoBbl OCHOBHBIE MOTHBHpYOIHUE (akTopsl B padoTe EkarepuHbl, KOTOpble HEOOXOIMMO
Y4€CTb IIPU CTPATErMUYECKOM IUTAHUPOBAHUH.

3. Tlouemy ExaTeprHa oTKa3ajgachk OT MPEIIOKECHIS BO3TIIABUTH OTAET B MOCKBE.




3. IlpakTrdaeckoe 3aganue: pedepar/moknas. [lonrotoButs pedepar/mokian Ha ONpeIeICHHYIO
TEMY
Tewmsl a1 pedepaToB/m0KIAT0B
. Cogepxanue ctpateruu YII.
. KOHHGHHI/IH CTpaTerun KaI[pOBOI‘/'I IIOJIMTUKH.
. OOBEKT 1 CyOBEKT KaJIpOBOM CTpaTerHH.
. ba3oBnie MPUHIHAIILI, ICJIN U 3aJa4d peain3aliluu KaI[pOBOﬁ CTpaTeruu.

1
2
3
4
5. TloHsiThe, 3HaY€HHUE U TUIIbI KaJIpOBOM CTpaTEruu KOMITaHUU
6. OCHOBHBIE IPUHIIAIIEI 1 PAKTOPHI KAAPOBOH CTPATErUH KOMIIAHIH
7. Ipouecc pa3paboTKu KaJApOBOI CTpATETUN

8

ITokazaTenmn 3¢ peKTUBHOCTH KaAPOBOI CTpATEI K KOMITAHUH
Paszoen 2. Cospemennvie nooxoowi k cmpame2uieckomy ynpasieHuro nepcoHarom
2. Keiic «Attecranus»

[Ipumure pemenue o Gopme aTTecTalvd W pa3padoTaiiTe MHHOBAIIMOHHYI) METOJUKY
MPOBEJICHUS aTTECTALIMU YIIPABIEHYECKOr 0 NEpCOHaa.

Cumyayusa. B axkumonepnoe o6mectBo «PX]I» mpunsium Ha HOMKHOCTH SKOHOMHCTA —
meHemkepa [lucenko P. A. u renepanbubiii aupektop Jemuenko A. II. cpasy ke mopyuuin emy
pa3paboTaTh HOBALIMOHHYIO METOAMKY MPOBEACHMS aTTECTAllUU PYKOBOAMUTEICH M CHEHATUCTOB,
TaK CylIECTBYIOIIAs, IO €r0 MHEHUIO, OYEHb HECOBEPIIEHHA.

[Tucenxko P. A. coOpan Bech yIpaBJIEHYECKHMH MEPCOHAN M MONPOCHI BHECTH CBOU
peIoKEHUS 110 (hopMe, METOaM, METOIMISCKUM TI0IX0aM K TIPOBEACHHUIO aTTECTAIHH.

I'enepanpubiii qupekrop Jemuyenko H. II., OH HOKTOp 2KOHOMUYECKMX HAYK, aKaJIEeMHUK
PAH onpenenun kak 651 MoJi€Ib METOAMKY, KOTOpas JOJHKHA BKIIIOYasa:

— cobecemoBaHMe B AaTTECTAI[MOHHOW KOMHCCHM M 3allUTa MPOTPaMMbl JESTEIHHOCTH
aTTECTYyEeMOr0 Ha MEePCIEeKTUBY;

—  arrecTanys 4JieHaMUu KOJUIEKTHUBA;

—  aHauu3 pe3yJIbTaTOB AESATEIbHOCTH BO3TJIABISIEMON aTTECTYEMbIM MOAPA3ACICHHUS;

—  OlEeHKa Mpo(deCCUOHATBHBIX U JTUYHBIX KAYECTB aTTECTYEMbBIX C TTIOMOIIBIO JIETTOBOM UTPHI.

B pe3ynbraTte moiay4yeHsl CleayoIne COOOpaeH s, MPEAT0KEHUS U HIICH:

- HaJI0 MPOBECTU CaMOOIIEHKY paOOTHUKAMH CBOMX 3HaHHWI, YMEHUI, HABBIKOB;

- HEOOXOJUMO YUYUTHIBaTh (DaKTHUECKHE COLUATHHO — HKOHOMHUYECKHE PEe3yNbTaThl 3a
nocneaHue 3-5 JeT, a Takke pocT 0JarocoCTOSIHUS YIEHOB EPBUYHBIX KOJIEKTHBOB;

- BaXHO 3HATh MHEHHE BCEeX pab0OTHUKOB O TMpo(ecCHOHANBHBIX JOCTOMHCTBAX H
HEJIOCTATKaX aTTeCTyEMBbIX, IPHYEM TH MHEHHS JIOJDKHBI OBITh PAOOTHUKOB «CBEPXY», «CHU3Y» H
«OJTHOTO YPOBHS»;

- omHa u3 (GOpM MOKET OBITh MPOBEJCHUE JIEJTOBOM UTPHI TIO BaKHEUIEH MpobdiieMe U ee
pEelIeHre: TpPU 3TOM Cpa3y K€ CTAaHyT M3BECTHbI 3HAHUS, YMEHHUS W HaBBIKH, JIOCTOMHCTBA,
WHTEJUICKT KaXKJI0TO paOOTHHUKA;

- Iesecoodpa3Ho pabOTHUKAM TMPEAaraTh Ui PEIICHUsS KOHKPETHBIE CUTYallUU B Mpeaenax
ero komrnereHuu. Komuccuu OyeT BUTHO KTO, YTO MOXKET;

- clenyeT MNPOBOAMUTH HK3aMEHbl MO OCHOBHBIM HayKaM: MEHEIKMEHTY, MapKETHHTY,
OpraHu3aIiH, COMATBLHON TICUXO0JIOTHH, HAYKW U UCKYCCTBY IPUHSTHS PEIICHUN U T. .

3aoanue:

1. TlpeacraBbTe mpeasaraemyro Bamu HHHOBAIMOHHYIO METOJUKY (OMUIIMTE
QITOPUTM €€ MPOBENICHUs, pa3padoTaiiTe TUIIOBHIEC 3a/1aHNs)
2. OnumuTe NOCAeACTBUS BHEAPECHUS JAHHOW TEXHOJIOTHUH JIJI KaJpOBOM CTpaTeruu
2. IIpaktudeckoe 3amanue: pedepar/noknan. [lonroroButs pedepar/mokian Ha onpeaeIeHHYIO
TEMY
Tewmsl ais pedepaToB/m0KIAT0B
1. KpeaTuBHOCTH B yIpaBJICHUH.
2. VYmpaBieHue NepcoHaIoOM B HEMPABUTEIHCTBEHHBIX OpraHU3aIusiX.



3. VYmopaBieHue NepCOHATIOM B MEKTyHAPOJHBIX OpraHU3aLUsIX.
4. IludpoBbie TEXHOJIOTHU B CTPATETMYECKOM YIIPABJICHUN TIEPCOHAIIOM.
5. TexHOMOTMHU yHpaBICHHs KOMIETCHIMSMU B Pa3pabOTKE CTPATEIMU YHPABJICHHS MEPCOHAIOM

OpraHU3aIHH.

3.3 TunoBbie KOHTPOJIbHBIE 32IAHUSI TBOPYECKOI0 YPOBHSI
3amaHusi BBUIOKEHBI B AJIEKTPOHHOM HH(popMarmonHo-oOpazoBarenbHoii cpene Wpl VIIC,
JIOCTYIHOU 00ydaronemMycst yepe3 ero JUYHbII KaOUHET.
Hwke mnpuBeaeHsl oO0Opa3lbl TUIOBBIX BapHAaHTOB 33aJaHU  TBOPUYECKOTO  YPOBHS,
MPelyCMOTPEHHBIX paboyeil MporpaMMoii.

O06pa3el TUIIOBOTO BapuaHTa 3a/laHuil TBOPUYECKOTO YPOBHS

Pa3zoen 1. Konyenmyanvusie 0cHO8blI cmpame2uyecko2o ynpasienue nepcoHailom 8 mpaHcnopmHtou
ompacau

1. IIpakTrueckoe 3aganue Mo Teme 1: MeHTanbHas KapTa. PaspaboraiiTe MEHTalIbHYIO KapTy IO
teme 1 «CTparerun ynpaBieHHsI IEPCOHATIOM: THITOJIOTUS, IeTH, QYHKIHH, YPPEKTHBHOCTHY
2.IlpakTuyeckoe 3aianue mo Teme 2: scce. Hanumure scce Ha TeMy « ¢ (heKTUBHbIE HHCTPYMEHTHI
IIEPCOHAJI CTPATETHID)

Paszoen 2. Cospemennvie nooxoovi k cmpame2uieckomy ynpasieHuro nepcoHarom
1. Ilpaktuueckoe 3amanue 1o Teme 3: rioccapuil. CocTaBpTe TJIOCCapuii 1o Teme 3
«Tpancdopmarus nepcoHan-TEXHOJIOTUI B COBPEMEHHBIX YCIOBHIX)»
2. Ilpaktuueckoe 3ajanue mo teme 4: MeHTanbHas Kaprta. PazpaboraiiTe MEHTalbHYIO KapTy IO
teme 1 «ludpoBuzanus nepcoHan-TeXHOJIOTUSIX U KaPOBBIX CTPATETHIl»
3.IlpakTuueckoe 3ananue no reme 5: acce. Hanumure scce Ha TeMy « 3¢ (deKTUBHbIE HHCTPYMEHTBI
CTPATETUYECKOro yIpaBJICHUsl MEPCOHAIOM TPAHCHOPTHOM OpraHu3alum

O6p3361_[ THUIIOBOI'O BapUaHTa 3aJaHui TBOPYECKOT'O YPOBH:A
BBITTIOJIHACMBIX B paMKax HpaKTI/IHGCKOfI HoATOTOBKH,
1o TeMme «ba3oBble TEXHOIOTUH CTPATCTUYCCKOr'0 YIIPABJICHUS IICPCOHAIIOM>

3ananne: [IpoexTHpoBaHWE OpPraHU3aIMOHHONW CTPYKTYpBI CIY>KOBI  YIPaBICHHS
NIEPCOHAIOM

Ieas - npuoOpeTeHHe CTyAEHTAMM HAaBBIKOB: OINpENENeHUs LeNH, 3aJad U (QyHKUUH
CITy’)KOBI  YIIPAaBIICHHSI TIEPCOHAJIOM; BBISBICHHS NPUOPUTETHBIX HAINPABICHUNA JEATEIbHOCTH
cinyx0bl  ynpaBinenusi nepcoHaioM (CVYII) B 3aBHCHUMOCTH OT CTaAMU <GKU3HEHHOTO LIUKIIa»
OpraHu3aIim,

ITocTaHoBKa 3aga4u:

1) U3y4YHTh TEOPETHUUECKYIO YacTh;

2) crpynmnupoBaTh epeyrcieHHbIe (YHKINU 0 YIPaBIEHUIO YeJIO0BEYECKUMHU pecCypcaMu B
OTJeNbHBIe (DYHKIIMOHAIBHBIE TTOJICHCTEMBI (TIPUMED - PUCYHOK 1) ¥ MPEAoxKUTEe WHCTPYMEHTHI
UX peajn3aluy;

3) pactpenenuTh (PYHKIUH MO YIPABICHHUIO YEIOBEYECKHMHU PECYpCaMU IO 3-M YPOBHSIM
yHOpaBieHUsl oOpraHu3anuu. Jlis BBINOJHEHWS JAaHHOTO 33JaHUsl CIEAYeT BOCIOJIB30BATHCA
«KBanmm(pukammoHHBIM CIPAaBOYHUKOM JIOJDKHOCTEH PYKOBOIUTENEH, CHEIHaTUCTOB W APYTHX
ciyxamux». Heo0XoauMo O03HAKOMHUTBCS C JIOJDKHOCTHBIMHM — OOSI3aHHOCTSMU — JTUPEKTOpa
NPEINPUSATHSI, PYKOBOIUTENS CIYyKOBI IO YIPABICHHIO TIEPCOHAIIOM H HadalbHUKA Iexa
(TOIDKHOCTH, OTHOCSIIMECS K TPEM pa3iIMYHbIM YPOBHSAM YIIPaBIICHUS] OpraHu3amnueil). 3arnoiHuTh
Tabnuiry, orpaxaromryto pacrpenenenne ¢yHknuii CYII Ha pa3nudHBIX ypOBHSIX YIpaBIICHUS
(rabmuma 1). Ilocnme 3amomHeHMs TaOMMIBI HEOOXOTUMO IPOAHAIM3UPOBATH IMOTYYCHHBIH
pe3yiabTaT U BBIABUTH AyOJUpoBaHME (DYHKIMH yIpaBIeHUs NEPCOHAIOM HA Pa3IMYHbIX YPOBHSIX
yIpaBJIeHUs] OpraHu3almei, 1do nx HeoOeCeYeHHOCTb.



4) KaxAbld CTYACHT CaMOCTOSATEIhHO BbIOMpaeT 10 OCHOBHBIX (PYHKIIUU PYKOBOJMUTEIS
CIIy>KOBI 110 YHPABJICHUIO TIEPCOHAIIOM. 3aTeM MPU TOMOIIH T'0JI0COBAHUS OOJIBIIMHCTBOM T'OJIOCOB
ycranaBnuBaotrcs Te 10 (QyHKuMiA, KOTOpble MOJYyYMIM MaKCUMalIbHOE KOJUYECTBO BHIOOPOB.
QyHKIMY 3aUCHIBAIOTCS B TAOIHILY 2.

5) ompenenuth HpUOpUTETHBIE HampaBieHus nestenbHocTH CVYII Ha pasHbIX 3Tamax
KU3HEHHOTO [MKJIa opraHu3aimuu ((pOopMHpPOBAaHUS, HMHTEHCHBHOTO pOCTa, YCTOWYHBOIO
(GYHKIIMOHUPOBAHMUSI, CIIa/Ia «CBEPTHIBAHUS ACSITEILHOCTH OpraHu3alu). Pe3ynbraTtel cpaBHEHUS
3aHOCATCS B TA0IMITY 3.

Memoouueckue ykazanus

[Tepeuens GpyHKIMI CITy>KOBI YIIPABICHHS IEPCOHATIOM:

— onpezneneHue QYyHKIUNA U OPTCTPYKTYPBI CIyKObI yIpaBJIeHUS IIEPCOHAIIOM;

— (dopMHpOBaHHE CUCTEMBI YIIPABJICHHUSI IEPCOHATIOM;

— IUTAaHUPOBAHME KAYECTBEHHOW U KOJIMYECTBEHHON MOTPEOHOCTH B MEPCOHAIIE;

— MAapKeTHHT KaJpoB;

— aHaJIM3 KaJIpOBOTO MOTEHIINaja, IPOTHO3UPOBAHUE U OMpe/IesieHne TOTPEOHOCTH B pabodmx
KaJ[pax U CIIeHUAINCTAX;

— yIpaBJeHHE 3aHSATOCTHIO;

— pa3paboTKa CTpaTeruyl yIpaBJIeHUS IEPCOHAIOM;

— pa3paboTka U MPUMEHEHHE COBPEMEHHOT0 CTUJISl K METO/IOB YIIPABJICHHUSI IEPCOHATIOM;

— pa3paboTka KaJipoBOW MOTUTHUKU;

— IUTAHUPOBAHHE KaJIPOBOM pabOTHI;

— uHbOpMaAIIMOHHOE 00ECTIeYeHUE CUCTEMBI KaIpOBOTO yIPaBICHUS;

— OILIEHKA U 10A00p KaHIUIAaTOB Ha BaKaHTHbBIE JTOJKHOCTH;

— OpHUeHTaIMs, aganTanus u 00y4eHrne HOBBIX pAOOTHUKOB;

— yIpaBJI€HUE TPYAOBOW MOTHUBALMEM;

—  COIMAJIbHO-TICHXOJIOTHYECKAs THarHOCTUKA;

— OpraHu3anys ydeTa JBMKEHUS IepCoHaa;

— W3y4YeHHE MPUYHH TEKYUYEeCTH TepCoHaIa M pa3padoTKa Mep 10 €€ CHUKEHUIO;

— odopmIileHHE MTpHEeMa, TIEPEeBOIa U YBOJIIbHEHHS paOOTHHUKOB,;

— HOPMHPOBaHHE TPYAOBBIX IPOIECCOB;

— ydacTue B pa3paboTKe M BHEJPEHHE IUIAHOB COLIMAIBLHOIO PAa3BUTHUS IEPCOHAIA;

— npodopueHTanoHHas paboTa;

— (QopMHpOBaHUE TPOEKTHBIX KOMAH;

— CO37]aHME M pa3BUTHE pe3epBa KaJIpoB;

— aHallM3 U PEeryJIMPOBAHME TPYIIOBBIX U JMYHBIX B3AUMOOTHOIICHNUN, OTHOIIEHUH C
PYKOBOJICTBOM;

— ympaBJIeHHE TPOM3BOJCTBEHHBIMU U COIIMATBHBIMEI KOH(QIMKTAMHU B CTPECCAMU;

— opraHuzanus oOyueHus nepcoHaia

— IUTAHUPOBAHHE, PA3BUTHE, U KOHTPOJIb JEIIOBOU Kapbephl;

— BBICBOOOX/IEHUE MTEPCOHAIA;

—  OLEHKa NPo(heCcCHOHAIBHBIX, JIEOBBIX U INYHOCTHBIX Ka4eCTB pAaOOTHH KOB C LIEJIbIO
PaIMOHAIFHOTO WX MCIIOIb30BAHMS,

— arTecTanus MepcoHaa;

—  HCIIOJIb30BaHME JACHEKHBIX M HEJCHEKHBIX TOOYTUTEIHHBIX CUCTEM;

— Cco37]aHMe YCIOBUH JUIsl HanboJiee MOJIHOTO UCIIOIb30BAHUS U MJITAHOMEPHOTO
po)eCCHOHAIBHOTO POCTa PAOOTHHUKOB;

— TIPaBOBBIE BOMPOCHI TPYIOBBIX OTHOIICHUN;

— oneHka 3pPeKTUBHOCTH KaJApOBOH PabOTHI;

— coOmoaeHne TpedoBaHUHN ICUXO(PU3NOIOTHH, IPTOHOMUKH M 3CTETUKHU TPY/a;

— BOBJIEYEHHE PAOOTHUKOB B IIPOLIECC HEMIPEPHIBHBIX YIyUIIEHUH



— TexHHKa 0€30IaCHOCTH,

- (bOpMHpOBaHI/IC OIITUMAJIBHOI'O YIIPABJICHUYCCKOI'O aIlrapara,

— KOHTPOJIMHT NIEPCOHAA;
— MOHHUTOPHUHT IIEPCOHANIA,
— JIMarHOCTHKAa COIUAIIbHO-TICHXOJIOTHYECKUX CUTYAIHIA;
— BEICHHE yueTa JUYHBIX JIEIT;

—  COIMaJIbHOE MAPTHEPCTBO;

— paccMOTpeHHE MUCEM, JKano0, 3assBICHUM.

Tabmuua 1 - Pacnpenenenne ¢pyakimii CYII Ha pa3nuyHbIX YPOBHSX YIIPaBJICHUS

Oynxmun CYII

HNHcTpyMeHTHI IepcoHal-
TEXHOJIOTHUM

PykoBoaurenu

Hupexrop

3am.IupeKTopa 1mo
YIpaBJICHUIO
MEPCOHATIOM

HauganpHuk
nexa
(ydJactka)

Jist 3anonHeHns Tabnuibl | MPHHUMAIOTCS CIeIyIoIue 0003HAYCHUS:
O — oTBeyaeT 3a BBHINIOJIHEHUE, 00001IaeT Pe3ynbTaThl, OPraHU3yeT BHIIIOJHEHNUE PAOOTHI;

[T — mpencrasisier uHpoOpMaIKiO, HEOOXOAUMYIO ISl BBIMOIHEHHS JaHHOU (yHKIIUY;

VY — yuacTByeT B 00CY JICHUH U MOJTOTOBKE IAHHOTO BOIIPOCA;

A — aHanU3UpYyeT;

K — koHTpOnupyeT BhINoIHEHNE QYHKINY;

N — ucnomnuser;

P — npunumaer pemenus (yTBep:k1aeT, MOANKUCHIBAET TIOKYMEHT).

Tabauna 2 - OcHoBHBIE QYHKIMU PYKOBOJUTENS! CIYKOBI IO YIPABJIECHUIO IEPCOHAIOM

Panr
GyHKIUH

HaunmenoBanue QyHKImMn

1

O | I ||| bW D

—_
=

Tabnuua 3 - OcHoBHBIE HanpaBieHus aesTenbHocTH CYII Ha pa3HBIX 3Tanax pa3BUTHS
OpraHu3aIuu




®yukuu CYII dopmupo- Nutencus- YcroiunBoe Cnagna «cBepThIBa-
BaHUS HOT'0 pocTa (byHKIMOHHU- HUEY» AEATEIBHOCTU
poBaHuUe

Jliis 3anonHeHus TabnuLbl 2 MPUHUMAKOTCS CIeLyomue 0003HaueHus:
2 - IBHBII IPUOPUTET
1 - 0oAMHAKOBO Ba)KHOE 3HAUCHUE
0 - He Urpaer poJiu Ha JAHHOM JTaIle

3.4 TunoBbie KOHTPOJIbHbIE 32/IaHUS 10 HATUCAHUIO KOHCIIEKTA
Tembl KOHCIIEKTOB, MTPEIYCMOTPEHHBIX pabodel MporpaMMoi TUCHUUTIIHHBL:

TeMb1 15t HU3YHUYCHUS TCOPETHUICCKOI'O MaTepraia IJid CaMOCTOSITEILHOMN pa6OTBI CTYACHTOB

KomnmuecTBo 4acoB st
Ne /it HanmeHoBaH#e TeMbI CTY/ICHTOB OTJICTICHUS
OYHOTO
1 Crpareruu ympapieHHUs IICPCOHAIIOM: THUIIOIOTHS, IETH, (yHKIIHY, 1
3¢ hEKTHBHOCTD
2 Ba3oBbie TEXHOIOTHH CTPATETUYECKOT0 YIPABICHUSI IEPCOHATIOM 1
3 Tpanchopmalys epcoHaI-TEXHOIOTHI B COBPEMEHHBIX YCIOBHUIX 1
4 [udpoBuzanust nepcoHaI-TEXHOIOTHIX 1
5 Crparerus ynpasiieHHs! IEPCOHAIOM TPAHCIOPTHOM OpraHu3aluu 1
Hroro 5

PaboTa BBINONHAETCS MUCbMEHHO U BKIIIOYAET U3YyYEHHUE U BBIIOJHEHHE KPAaTKOTr0 KOHCIIEKTa
[0 JUTEpaType PEKOMEHJIOBAaHHOW B METOAMYECKUX YKa3aHHUAX K JIEKIMOHHBIM 3aHATHSAM I10
JAHHOM JMCLUIUIMHE, OCBOEHHE OCHOBHBIX MOHATHH M yMeHue crenath BbIBOJBI (IIpencraBneno B
MY nns camocTosITenbHOM paboThl CTY1eHTOB, MY /171 HOATOTOBKY K JIEKIIUOHHBIM 3aHSATHSIM).

3.5. TunoBbie TECTOBBIE 3aJaHUA

KowmnelorepHoe TectupoBaHue oOOydaloIUMXcsl IO TeMmam/pasfienaM U JAUCLHUIUIMHE
UCTIOJIb3YETCsl IPH MPOBEACHUH TEKYIIET0 3HaHUM 00yyaromuxcs.

Tect (megarornueckuii TeCT) — 3TO CUCTEMA 3a/JaHUI — TECTOBBIX 3aJaHUIl BO3pacTaroiei
TPYAHOCTH, crienuduueckoi ¢Gopmbl, Mo3Boisomas >pPEeKTUBHO H3MEPUTh YpPOBEHb 3HAHUM,
YMEHH, HaBBIKOB U (WJIH) OTIbITA IEATEIHHOCTH 00yYaOIINXCS.

TecroBoe 3apanmne (T3) — Bapbupyromascs N0 AIEMEHTaM COAEPKAHMUS U 10 TPYIHOCTH
eMHMIIA KOHTPOJBLHOTO MaTepuana, MHHHMallbHas COCTABIISIONIAas €AWHUILA  CIIOKHOTO
(cocTaBHOr0) MENAarornyeckoro TecTa, MO KOTOPOW HCHBITYEMbIH B XOJ€ BBINOJIHEHHUS TecTa
COBepIIaeT OT/AEIbHOE JeiCTBHE.

®onx TectoBbiXx 3aganmii  (PT3) no AucHUNIMHE — 3TO  COBOKYIHOCTH
CHUCTEMATHU3UPOBAHHBIX JUArHOCTUYECKUX 3a/laHui — TecToBbIX 3afanuil (T3), paspaboTaHHBIX MO
BCEM TEMATUYECKUM pasjenaM (AMJAKTUYECKUM €IMHUIAM) JUCHUIUIMHBL  (TPOIIEIIINX
anpobaluio, SKCIepTU3y, PErucTPaliio U UMEIOIUX U3BECTHBIE XapaKTEPUCTUKH) criennduueckoit
(bopMBbl, TO3BOJISAIOLIECH aBTOMAaTHU3UPOBATh MPOILEYPY KOHTPOJIS.

THNBI TECTOBLIX 3aJaAHMM:

3T3 — TecroBoe 3amanue 3akpbiToil ¢opmbl (T3 ¢ BBIOOPOM OJHOTO WM HECKOJIBKUX
MPaBUJIbHBIX OTBETOB);

OT3 — tecToBOE 3agaHME OTKPBHITOW (OPMBI (C KOHCTPYHpPYEMBIM OTBeTOM: T3 ¢ KpaTKum
pernamentupyemMbiM oTBeToM (T3 momomnenwus); T3 cBOOOIHOTO H3JI0KEHHUS (C Pa3BEPHYTHIM
OTBETOM B IIPOU3BOJIBHON (hopMme)).



CTpyKTypa TECTOBBIX MaTepUaIOB MO JTUCIUILINHE

Tema
Konuuectso
WNunukatop B COOTBETCTBUU C XapakTepucTuka
o TECTOBBIX
JOCTUXKECHUS PIIJI/PIIIT ConepKaTelbHBbIi S71€MEHT COJIEPKATEIBHOTO -
KOMIIETCHIINN (c cOOTBETCTBYIOLTIM JJIeMEeHTa A ;
sl T3
HOMEpPOM)
IIK-2.1.2 SHanme 4-0T3
Amanuzupyer u 4 -3T3
TIPOTHO3HUPYET CyIHOCTh CTpaTeruu 1-OT3
YMenus
mpo1iecc YIpaBJICHUS TIEPCOHATIOM 1-3T3
obecrieueHus . 1-0T3
opraHu3aluu Aeiictaiz 1 -3T3
KBAIU(QUIMPOBAHHEL | ] ] Crparerun 4-0T3
M TIepCOHATIOM 3Hanme 4-3T3
YIpaBICHUSL
[EPCOHAIOM: Tunomnorus crpareruit 1-OT3
Ymenus
TUIOJIOTHS, IETIH, yIpaBJIeHUs IEPCOHATIOM 1 -3T3
GdbyHKIMH, . 1-OT3
3(hHEeKTHBHOCTD Aeiictauz 1-3T3
3HaHue 4- OT3
4 -3T3
Henu u pyHKUMU cTpaTeruu VMeHms 1-OT3
yIpaBJIeHUs IEPCOHATIOM 1 -3T3
Tlei 1-0T3
encCTBUs 1-3T3
bazoBble TexHONIOTMH 3Hamme 4- OT3
(hopMHUpOBaHUS KaAPOBBIX 4 -3T3
CTpaTerui v 1-0T3
MEHUS 1-3T3
HeuictBust 1-0T13
1 -3T3
1.2 bazoBsle ba3zoBrie TexHONIOrMH 4-0T3
3HaHue
TEXHOJIOTUH HCIIOIb30BAHMS KaJIPOBBIX 4 —-3T3
CTPATEruuecKoro CTpaTeruu VMeHMS 1-0T3
YIpPaBJICHUS 1 -3T3
[IEPCOHAIOM N 1-0T3
HeuctBust 1 -3T3
bazoBble TexHONIOTMU 3HaHue 4- OT3
pa3BUTHS KaIpOBBIX 4 -3T3
CTpaTerui 1-OT3
Ymenus 1-3T3
Tlei 1-0T3
eNCTBUS 1 -3T3
3 4- 0T3
HaHUE 4-3T3
1-0T3
Tpancopmanus 6uzHeca YMenus 1-3T3
JeiicTBus 1-0T13
© 1 —3T3
2.1 Tpauchopmanus 3HaHue j__03¥§
TEPCOHATI-TEXHOTOTHH OTtedecTBEHHBIH Nepe10BOit 1- OT3
B COBPEMEHHBIX . Ymenus
OIIBIT IIEPCOHAI-TEXHOJIOTUil 1 -3T3
YCIIOBUSX
JelicTBust 1-0T3
ene 1-3T3
3HaHue 4- OT3
. . 4 -3T3
3apyOeKHBIN IEPETOBOMN OIBIT —0T3
MePCOHAN-TEXHOJIOT Uil Ymenus 1-3T3
JlelicTBust 1- OT3




1-3T3
3HaHue 4-0T3
4-3T3
1-0T3
udpossie pecypcs Ymenust 1 —3T3
JeictBus 1-0T3
1-3T3
3HaHue 4-0T3
4-3T3
2.2 ludposuszanus L{udpossie pecypcsl B 1-OT3
YMmenus
MEPCOHAI-TEXHOJIOTHSIX | YIPaBICHUH EPCOHATIOM 1-3T3
JleiicTBust 1-0T3
1-3T3
3HaHUe 4-0T3
4-3T3
Hudposas TpaC(I)OpM?:].[I/Iﬂ N — 1- OT3
MIEPCOHAN-TEXHOJIOT Uil 1 -3T3
JleicTBus 1-0T3
1 -3T3
3HaHue 4-0T3
4-3T3
IIpoexTupoBaHue : CyIIHOCTb, SV 1-0T3
Lenu 1 -3T3
JelictBus 1-0T3
1-3T3
2.3 Crpaterus 3HaHue j__?;:l[:g
yIpaBieHUs KiroueBble mpuHIUIIBI Z0T3
MEPCOHAIOM NPOEKTHPOBAHHUSI TIEPCOHAI- Ymenust 1-3T3
TPaHCIIOPTHOM CTpaTeruu .
OpraHu3aluu JeiicTBus 1-0T3
1-3T3
3Hanue 4-0T3
[udposuszanus nporecca 4-3T3
HNPOEKTUPOBAHUS MEPCOHAT- 1-OT3
CfpaTeFI/II;I b Ymenna 1 -3T3
JeiicTBust 1-0T3
1-3T3
Hroro 90 - OT3
90 —3T3

[MTonnsrit kommuekT O T3 XxpaHUTCS B AIEKTPOHHON MH(POPMALMOHHO-00pa30oBaTeIbHOM cpesie
KpWXKT UpI'VIIC u obyuaromuiics UMeeT BO3MOXXHOCTh O3HAKOMHUTBCSI C JI€MOHCTPALMOHHBIM
Bapuantom OT3.

O0pa3zer] THIIOBOTO BapHaHTa UTOTOBOTO TECTa, IPELyCMOTPEHHOT0 pabouel mporpaMMoit
JTUCITUTUIAHBI

Tect conepxkur 20 Bompocos, B ToM yucne 10 — OT3, 10 — 3T3.
Hopwma Bpemenu — 45 MuH.

1.YTo noHuMaeTcs moj ynpaBieHUEM?

a) yIpaBlieHUE YeJI0BEUECKUM KOJIEKTUBOM B TIPOIECCE OOIIECTBEHHOTO MTPOU3BOJICTBA;

0) ueneHamnpaBlIEHHBIA, OCO3HAHHBIA MPOLECC PETYJIUPOBAHUS IMPOIECCOB IMPOU3BOACTBA IS
JIOCTUKEHUS LEJIe OPraHUu3aluu;

B) yIpaBlIEHWE MPOU3BOJICTBEHHO-XO3IUCTBEHHBIMU CHUCTEMAMU: MPEINPUITUIMH, (GUPMaAMU,
KOMIAHUSMU U T.1.;

T) JeSTENbHOCTb 10 OArOTOBKE, BHIPAOOTKE U peain3aliil YIPaBIeHYECKUX PEIICHUH.




2. I'pynna B3auMOJEHCTBYIOIIMX WM B3aUMOCBSI3aHHBIX AJIEMEHTOB, KOTOpPbHIE JIEUCTBYIOT B
COOTBETCTBUU C HAOOpPOM IpaBuil, 00pa3ys eIuHOE LEeI0e ITO ....

3 CootHecuTe Mexy coOOM yHpaBIEHUYECKHE PEBOJIIOLMU M ITAIlbl Pa3BUTHUS YIPaBICHUYECKOU
MBICIIH

1. penuruo3Ho-KoMMmepyeckKast, IpOM3BOICTBEHHO-CTPOUTENbHAs, CBETCKO-aIMUHUCTPAaTUBHAS

. Oropokparuveckasi, ”HQOpMaIOHHas

. JOHAY4HBbIH 3Tan

. HAy4YHBIN

[©)BE="I \S]

. IIpaBunpHO paccTaBbTE MOCIEN0BATEIBHOCTh BOSHUKHOBEHHS IKOJI MEHEKMEHTA
. aJIMUHUCTpPATUBHAS I1IKOJIA

. TITKOJIa YeJIOBEYECKUX OTHOIICHUI

. IIKOJIa HAYYHOT'O YIPABJICHUS

. KOJIMYECTBEHHAs IIKOJIa

A W~ B

5. CooTHecuTe Me)Iy COO0M TEPMHUH U €ro XapaKTepPUCTUKY

l. BuA ymHpaBIICHUECKOH NEATEIBHOCTH, CBSA3aHHBIM: C OINpEJeNCHUEM Ielel YIpaBiIsieMon
CHCTEMBI, C IOMCKOM HanboJiee 3()(heKTUBHBIX METOJIOB U CPEICTB, HEOOXOIUMBIX JUIS TOCTHKEHUS
9THX TIeJed, ¢ (OPMYyIHMpPOBAaHMEM CHCTEMBI IIOKa3aTeleld, ONpENeNsSIoIuX Xoa padoT 1o
JOCTH>KEHUIO TIOCTABIICHHBIX IeNIeH

2. BUJ YUpPaBICHYECKOW JESITENbHOCTH, CBA3aHHBI C TOOYXICHHEM ce0s | JApyrux K
JeSITeIbHOCTH IS JOCTHKSHUS TMYHOCTHBIX LENIeH U 1esiel OpraHu3auu

3. 3T0 BUJ yNpaBJIEHYECKOH NesITeIbHOCTH, KOTOPBIA (PUKCUPYET COCTOSTHHE OOBEKTa YIPABICHUS
B 3aJlaHHbIE MOMEHTHI BPEMEHH C TOMCKOM HambOosee >(PPEeKTHBHBIX METOJOB U CPEJICTB,
HEOOXOIUMBIX JUISl JOCTHXKEHUS 3TUX LeNei

a. TUTAaHUPOBaHHE

0. MOTHBAIHS

B. KOHTPOJIb

. IIpaBunpHO paccTaBbTE MOCIEAOBATEILHOCTD [IUKJIA MEHEKMEHTA
. KOHTPOJIb

. OpraHusanus

. IJTAHUPOBaHUE

. MOTHBAITH

S WD =

7. Bua ympaBieHYeCKOW JAeSITEeTbHOCTH, CBS3aHHBIM C TMOOyXKJIeHHEeM cedsi U Jpyrux K
JEATEIIBHOCTH JUIsl TOCTHKEHUS JINYHOCTHBIX 1EJIEN U LIeJIed OpraHnu3aluy — 370. .....

8. YmpaBieHUeCKH epcoHa BKIIOYAET:
a) BCIOMOTaTeIbHBIX pabOYMX;

0) Ce30HHBIX PAdOUMX;

B) MJIQJIINNA 00CTY>KUBAIOLIUI IEPCOHAT;
I') PYKOBOAMTENEH, CIICIIUATUCTOB;

1) OCHOBHBIX pabOUUX.

9. CooTHecuTe MPUMEP U METOJI YIIPABJICHUS NIEPCOHATIOM
1. mpuka3 pykoBoaAMUTENSA

2. moxBajia pyKOBOAUTENS

3. pa3oBas MOOIIPUTEIbHAS BbITLIATA

a. OpraHu3alMOHHO-TIPAaBOBOM



0. ’KOHOMHKO-MaTeEMaTUYECKII
B. COLIMAJILHO-TICUXOJIOTUYECKUN

10. Crpaterust ynpaBieHus IEPCOHATIOM OpraHU3aIuy, IPOU3BOACTBOM, (PMHAHCAMH U CTPATETUU
B IpyTuX cdepax IesTeIbHOCTH 3TO:

a. QyHKIIMOHAIBHAS CTPATETUs

0. OuzHec-cTparerus

B. KOPIIOPATHUBHAs CTPATET s

T. CTpaTerus

11. CooTHecHuTe XapakTEepUCTUKY THUIIA KaAPOBOH IOJIMTUKU U €€ HAUMEHOBaHHE

1. B pycne 3T0il NOAUTUKN PYKOBOACTBO IPEINPUITHUSI OCYIIECTBISET KOHTPOJIb 3a CUMIITOMaMH
HEraTUBHOI'O COCTOSIHUSL B paboTe C MEPCOHAJIOM, NPUYMHAMHU M CUTyallMed pa3BUTHs Kpu3Hca:
BO3HHUKHOBEHNE KOH(MJIMKTHBIX CUTYalMid, OTCYTCTBHE JOCTATOYHO KBATH(DUIIMPOBAHHOHN padoueit
CHJIBI JUIs1 PELICHHUS CTOSIIMX 3a/1a4, OTCYTCTBHE MOTHUBALIMU K BHICOKOIIPOLYKTUBHOMY TPy

2. PyKOBOJCTBO UMEET HE TOJBKO MPOTHO3, HO U CPEJICTBA BO3/IECUCTBUS HA CUTYALUIO, a KaJApoBas
ciyx0a criocoOHa pa3paboTaTb aHTHKPU3UCHBIE KaJpOBbIE IMPOTrpaMMbl, IPOBOJUTH HNOCTOSHHBIN
MOHMTOPHHT CUTYallUU U KOPPEKTUPOBATh UCIIOJIHEHHUE POrpaMM B COOTBETCTBUU C IapaMeTpamMu
BHEIIIHEW U BHYTPEHHEHN CUTyaluei

3. Xapakrepusyercs TE€M, YTO OpraHMU3alMsl OPUEHTUPYETCS Ha BKIIOUEHUE HOBOI'O IE€pCOHaa
TOJBKO C HU3LIET0 JOUKHOCTHOTO YPOBHS, a 3aMELICHHE IPOUCXOAUT TOJBKO M3 YHUCIa
COTPYJIHUKOB OpraHU3al1u

a. 3akppITas KaJpoBas IOJINTUKA

0. AKTHBHas KaJpoBas MOJIUTHKA

B. PeakTuBHas KaapoBas MOJINTUKA

12. JlomKHOCTHAS MHCTPYKIIMS HAa MPEANPUATHN pa3padaThIBAETCs C LETbIO:

a) OmpelesieHHe OIPEeCTICHHBIX KBATU(DUKAIMOHHBIX TpeOOBaHUN, OO0sS3aHHOCTEH, TpaB W
OTBETCTBEHHOCTH MEPCOHAJIA TPEANPUSTHS;

0) HaliMa pabouyuX Ha NPEANPUSITHE;

B) 0TOOpa nepcoHalia js 3aHUMaHUs ONPEeICHHOMN JT0JIKHOCTH;

I') COTJIaCHO JACUCTBYIOLIEMY 3aKOHOAATEIbCTRY;

1) TOCTHIKEHUS CTPATErMYECKUX Lieel MpeanpusTHs

13. Ha60p OMMPCACIICHHBIX ﬂeﬁCTBHﬁ, HAIlIpaBJICHHBIX Ha HPHUBJICYCHUC KAHAUWAATOB C MCIIbBIO
CBOGBpeMeHHOﬁ M KadeCTBSHHOU KOMIIJICKTallMKM IHITaTa B COOTBETCTBHHU C HOTpe6HOCT${MI/I
KOMIIaHHUHIECIIOC OTO ....

14. CooTHecuTe MKy COOON XapaKTepUCTUKY U TEPMHH

1. HabGop ompeneneHHbIX AEWCTBUN, HANpaBIEHHBIX HA TMPUBJICYEHHUE KAHIWJATOB C IENbIO
CBOEBPEMEHHOM M KayeCTBEHHOM KOMIUJIEKTAllMM INTaTa B COOTBETCTBUU C IMOTPEOHOCTIMHU
KOMITAHUHIIEJIOE

2. TexHonorusi BbIOOpa KaHHM/1aTa, COOTBETCTBYIOUIETO TPeOOBaHMUIM K JOJKHOCTH, 3apabOTHON
IUIAaThI, YCIOBUSAM TPyAa, TPO(ecCHOHATLHOMY U KapbepHOMY POCTY

a. Haitm nepconana

6. OT6op mepconana

15. IIpaBunbHO paccTaBbTE MOCIEAOBATEILHOCTD MPOLIETYP HaMa
1. otGop
2. Habop
3. npuem



16. Kpyr BOIpocoB, B KOTOPBIX KTO-HUOY/Ib XOPOIIIO OCBEAOMIIEH — 3TO ...

17.CucremMa  BBIBICHHS  XapaKTEPUCTHK pPaOOTHUKOB, HAIpaBJICHHAs HAa  IOBBIIICHUE
3¢ (HEeKTUBHOCTH paOdOTHI KOJUIEKTHBA — ATO......

18. VYcmemHoe mpoABMKEHHE B O0JACTH CIY>KEOHOM, CONMANbHOW, HAYYHOH U JPYrou
JIeATEIILHOCTH Ha3bIBACTCH ......

1. KuroueBass poib B MPOBEIEHUU CTPATETMUECKMX W3MEHEHMH M MOOWIM3AlMU IOTEHIIHAala
OpraHu3aIy MPUHAJICHKUT:
a. PYKOBOJCTBO OpraHM3al1H;
HEIOCPEICTBEHHBIM UCTIOTHUTEISIM;
PYKOBOIUTEISIM CPETHETO 3B€HA U HEMOCPEICTBEHHBIM HUCIIOTHUTEIISIM;
HAYYHBIM U UHKEHEPHO — TEXHUUYECKUM COTPYAHHUKAM;
B PAMHOM CTETEHU BCeM PabOTHHKAM OpPraHU3alllu.

Eoo® oo

20. Ha ckonpko JieT pa3pabarbIBaeTcs WHAMBHAYAIBHBIH IUIaH NMPO(ECCHOHAIBHOTO Pa3BUTHS
IPaXXJIaHCKOTO CITY’KaIlero

a. Ha 5 jeT

0. Ha 3 roxa

B. Ha 1 rox

3.6 IlepedyeHb TEOPEeTHYECKHUX BONIPOCOB K IK3aMeHY
(17151 OLIEHKH 3HAHUM)

1. TloHsiTHe CTpaTEeTHYECKOTO YIPaBICHUS TIEPCOHATIOM U YEIOBEYECKHIX PECYpPCOB.
Pa3BuTHE KOHIENIIUN CTPATETHIECKOTO YIIPABICHUS IEPCOHATIOM

bl

Mopenu ynpaBiaeHHsS NEPCOHAIOM: MOJENb COOTBETCTBHs, TapBaplcKas cxema, Moaenb P. Yonrona u
H.T'ecra.

ITonxon, OpMEHTHPOBAHHBIA HA PECYPCHI U UX MOTEHIUAI

.Mopnens ?noTeHIIaN peECYpCoOB , © MOJIENb CTPAaTETMYECKOE COOTBETCTBHE .

OCHOBHBIE MTOIXOBI K pa3paboTKe CTpaTeruii pa3BuTHs nepconaia no P.Puuapacony u M.Tomricony.

NS e

Mogenu Hawimydliee MPaKTUYECKOEe PElIeHHWEe , HaWlydllee COOTBETCTBHE , H KOH(UTYypalMmOHHBIH

MOJXOJ .

8. Copnepxanne aIMUHUCTPATHBHBIX METOJIOB YIIPABIEHHSI IEPCOHATIOM

9. .CozpepkaHne 3JKOHOMUYECKUX METO/IOB YIPaBJICHHs [IEPCOHATIOM U HX Pa3BUTHE.

10. ConeprkaHue COIMATBEHO-TICUXOJIOTHYECKINX METOOB yIPABJICHNS IEPCOHATIOM U X Pa3BUTHE.

11. Monenb ynpapieHus, OpHEHTHPOBAHHAS Ha BBICOKHI YPOBEHb ITPUBEPIKEHHOCTH.

12. Pa3paboTka cTpaTeruyl ynpaslieHHs IEPCOHAIOM, €€ LEed U 3a1a4H.

13. .CormnacoBanue CTpaTeruii OpraHU3aIUN CO CTPATETHEH YIpaBIeHHUS IIEPCOHATIOM.

14. Ilpouexnypa 1 mpobIeMbl pealn3aluy CTPATEruH YIPaBICHHS IEPCOHAIIOM.

15. .IlonsTHe, nenu U 3a4a4l CTPATETHUECKOr0 pa3BUTHA NIEPCOHAA.

16. .YnpaBneHrne KOMIIETEHIIUSMH [TIEPCOHANA M X Pa3BHUTHE.

17. .IloHsATHE CHUCTEMBI CTPATETMUECKOTO YIPABICHUS IEPCOHAJIOM, LEIM W 3aJa4d €€ CO3/JaHus u
(GYHKITHOHUPOBAHUSL.

18. OcHOBHasI CTPYKTYypa, DJIEMEHTBI U ITOJICUCTEMBI CHCTEMBI CTPATETHUECKOTO YIIPABJICHHUS IEPCOHATIOM.

19. CoBpeMeHHbIC TEHACHIMU U MOAXOMbI K Pa3BUTHIO METOAOB yIpaBieHus nepcoHanoM. 20.OcHOBHEIE

MpoOJIEMBl yTPABJICHUS MEPCOHAIIOM B COBPEMEHHBIX YCIOBHSX M BO3MOXKHBIE IYTH WX PEIICHUS

B3anMocBsI3b cTpaTeruy pa3BUTHS U KQAPOBOH CTpaTErHH OPTaHU3aNN\



20. . KagpoBas cTpaterus 1 KapoBble MEPOIPUATHS.
21. daxTOopsl pa3BUTHA CTPATErMYECKUX KOHIETIIHUN

3.7 llepevyeHb TUHMOBBIX MPAKTHYECKUX 3aJaHUI K IK3aMeHY
(17151 OTICHKM YMEHUM, HABBIKOB U (MJIM) OIIBITA IEATEILHOCTH )

L. Keiic «Pemenue o moBbILIEHUN

PykoBonuTenb oTnena KpeAUTOBAaHUS OJHOTO W3 poccuiickux OaHkoB TarbsHa
MuxaiinoBHa mnocie AO0JIIMX pa3MbIIUICHWM NPUHSAIA, HAKOHEL, OKOHYAaTEJIbHOE PEIICHHUE O
HE0OXOIMMOCTH BBEACHMSI IITATHOM JOKHOCTH 3aMECTUTEN HadalbHHUKA OT/ena. ITo ObUIo
CBSI3aHO C TEM, YTO IOCTOSHHO YBEIMYUBAIOIIMKCS 00beM paboThl oThena, rae TarbsHa
MuxaiinoBHa Oblla €IMHCTBEHHBIM MEHEKEpOM, CTal OTPa)KaThCs Ha KadecTBe paboThI.
TarpstHa MuxailJlIoBHa MOHHUMAaNA, YTO 3a €KEIHEBHOW «TEKYYKOW» HAYMHAET YIyCKaThb W3
BUy HanboJiee BasKHbIE MPOOJIEMbl, KOTOPbIE CIIEI0BANIO OBl peliaTh B OT/EIE.

Kannunarku Kpyr noTeHuManbHpIX KaHAUAATOB OBICTPO CY3WIICA /10 JBYX COTPYAHHMII.
[lepBoii Obuta ee nmaBusisi monapyra Enena HukonaeBHa; ¢ Hell OHM MATHAALATH JIET Ha3al
BMecCTe yuminch B @UHAHCOBOM akajgeMuu. ['0/ibl COBMECTHOM yueObl B OIHOM IpyIMIie, )KU3Hb
B OOIIEKUTUHU, PAJIOCTH U TOpe — BCE ATO OUeHb cOMM3uiIo ux. OHU J0OBepsuid APYT APYTY, a
MOCJIE 3aMY’KECTBA MPOAOJDKAIU APYKHUTh ceMbsimu. Kak crneumanuct Enena HukosaeBHa
OblIa MCIIOJHUTEIBHBIM U BIIOJIHE KBATU(DHUIMPOBaHHBIM paboTHHKOM. Eif He XBatuio, 1o
MHEHUIO TarbsiHbl MUXalIOBHBI , TBOPYECKOW «KUJIIKM», SHEPrUYHOCTU B JTOCTHKEHUU TIO-
CTaBJICHHBIX LeJel. FIMEHHO 3TH KadecTBa W MO3BOJWIM B cBOE Bpemsi TaTbsHe MuxailnoBHe
CTaTh PYKOBO- IUTEJNEM OTJela KPEAUTOBAHUS U COOTBETCTBEHHO HAYaJIbHUKOM EJleHbI
Huxonaesnsl. Jlannoe coosiTie Enena HukonaeBHa BocnpuHsia BHEITHE CHOKOMHO. Jlpyrou
KaHAMJATypold Ha JOJDKHOCTb 3aMECTHTENs, Kak cuuTana TarbsiHa MuxaiiaoBHa, SIBIISJIACh
Hanexna, kotopas nocie okonuanusi BY3a paborana B ee oTznesne okoio aByx JieT. C nepBbix
JHEH cBoeil TpynoBoil aearenbHocTH Hanexna OBICTPO «BIUCANAach» B JKEHCKHM KOJJIEKTUB
ornena. Ob6namass OCTpbIM yMOM M OyAy4yd 4Ype3BblUaiHO AMHaAMU4HOW, Hanexma odeHb
CKOpO cTajna KBaTHU(PHUIMPOBAHHBIM paboTHHKOM. TarbsiHa MuxaiiloBHa TMoyiaraia, 4To
Hanexxne He xBarano Jumib yCUAYMBOCTH. HeogHOKpaTHO 1O COOCTBEHHOW HWHMIIMATHBE
Hanexna npennarana TarbsiHe MuxaisloBHE OPUTMHAJIBHBIE PELICHUS BO3HUKAIOIIUX MEPE
OTJIEJIOM IPo0JIEM, C MOMOIIBIO0 KOTOPBIX yJIa- BAJIOCh IOCTUYb 3HAYUTEIbHBIX PE3YJIbTaTOB.

3ananue Komy cieayer oTnaTe NMPEANOYTEHUE B PEIICHHWU BOIIPOCA O 3aMECTHUTEIE
otnena: noapyre Enene HukomnaeBne nnu mononoi corpyanuue Hagexne? OObsicHuTE cBOE
pelIeHKe, B3BECUB JIOCTOMHCTBA U HEJOCTATKU KaXA0W KaHIUIATYPHI.

2. Keiic «Beioupaem crmocoObl 0TOOpa U MPUBJICUSHUS IEPCOHATIAY

XapakTepHucTuKa opraHu3alnuu

[Tpodune neqaTeabHOCTH: TOIIIMBHO-IHEPTreTHUECKast KOMITaHUs (XOJIJIUHT)

YucnenHocts nepconana: 30 ThIC. UENOBEK

Cpoxk paboThI Ha peIHKE: 65 5eT

OO6mas cutyanus:

KpynHblil pOMBINUIEHHBIN XOJIIUHT CO MHOKECTBOM NOJIPA3/IEJIEHUN 110 BCEH CTpaHe,
CTpEMSIILIMICS UATH B HOTY CO BPEMEHEM, COOTBETCTBOBATH JKECTKUM TPEOOBAaHMUSAM pBIHKA.
CeroHsi Ha IPEINPUITUN pacHIMpsETcs 00beM MPOU3BOACTBA, TPYA CTAHOBUTCS Bce Oolee
MHTEHCUBHBIM. ['J1aBHas 1I€JIb XOJIIMHIA HA CPEJHECPOUHYIO MEPCIEKTUBY — CTaTh JUAEPOM
oTpaciau. Bo3aMoKHOCTh peanu3anuu 3TOH L€ PYKOBOACTBO BHIUT B TOM, YTOOBI IO
MaKCHUMyMY HCIOJIb30BaTh AOCTHKEHMSI HAayUYHO-TEXHMUYECKOro mporpecca. O4eBHIHO, YTO
BHEAPATh WHHOBAlMM M  paboTaTh C COBPEMEHHBIM OO0OpYJOBAaHHMEM TIOJA  CHILY
MIPEUMYIIECTBEHHO MOJIOJIBIM BBICOKOKBATU(HUIIMPOBAHHBIM CIIEIUATUCTaM. MBICIb O TOM,
4TO 3a MOJOJEKbIO — Oynayliee, BO3HMKJIA elle JAecATh JeT Haszaa. [lpaBma, Ttorna
«OMOJIO’)KEHHE» ILITATHOIO COCTaBa MPOUCXOIUIIO B OCHOBHOM IO MPOTEKLHHU, B CBSA3H C YEM



KJIIOYEBbIE JOJDKHOCTU MOPOH 3aHMMANM JIIOJU, HE COOTBETCTBYIOIIME KBaIM(DPHUKALMOHHBIM
TpeOOBaHUSAM. 3auacTyl0 3TH COTPYIHHMKH paccMaTpuBaId pabOTy B JAHHOH KOMITAaHUH
TOJIBKO KaK BO3MOKHOCTh IPUOOPECTH HEKOTOpBIA ONbIT. B pe3ynpTare MHOrME W3 HHUX
nepenu padoTaTh B IPYrHe KOMIIAHUH, a OCTaBIIMECS MPOAOIDKAIOT TPYAUTHCS B XOJIIMHTE,
OKUJasi BHYTPEHHErO IPOJBHMKEHUS, HO HE IPOSABIAA NPU ITOM 3aWHTEPECOBAHHOCTH B
pealn3alyy €ro CTPaTeruH.

CeroaHsi BO3HMKJIA OCTpas HEOOXOJUMOCTb 3aMEHUTh «IIPEXKHIOI MOJIOAEKBY U
IIPUBJIEYb B KOMIIAHUIO HOBBIX I'PAMOTHBIX U AKTHBHBIX CIELIMAIUCTOB, KOTOPbIE MPOSBISUIN
Obl NPHUBEPKEHHOCTh KOMIIAHUM, OBUIM T'OTOBBI CBS3aTh C HEH CBOI MPO(ECCHOHATBHYIO
NEeSTENIbHOCTh, KaKk MUHMUMYM, Ha 7—10 ner. PaccmarpuBas KaHAMZATypbhl COCTOSIBIIMXCS

CIIEI[NAJTMCTOB, PYKOBOJCTBO KOMIIaHUH rOTOBO 51 camo B3paIllMBATh
BBICOKOKBTA(DUIIMPOBAHHBIE KAPHI.
3agaHue:

HCO6XOZ[I/IMO NpEaIOXKUTh COBPEMCHHBIC OIITHUMAJIBHBIC JIA Ka)KIIOﬁ CUTyaluuun
MCTOJbI IIPUBJICUCHUA U 0T60pa nepcoHala. OTBeTt ApTYMCHTUPOBATL.

3. Keiic «Cuctema nogdopa kaapos. Kpurepuu 1 MeTo bl OLIEHKU IIEPCOHAIIA

Bbl — HauanbHUK CTaHIMM M COBMECTHO C PYKOBOJIMTENEM CIYKOBI TI0 YIpPaBICHUIO
NEPCOHAJIOM MpeanpusTUs pa3paboTaTh IUIAH MO 3aKpbITHIO BaKaHCUM Ha Cleqyrolue
JOJKHOCTH:

MH)KEHep Mo oXpaHe Tpyaa — 1 dein.;

UHXeHep 1o 6e3omacHocTH — 1 yei.;

TEXHHUK CTaHUuU — | 4e.;

JEKYpPHBIN 10 Topke — 1 yen.;

OIepaTOpbl COPT. TOPKH — 2;

TPaKTOPHUCT — | ven.;

CUTHAJINCT — 3 4Yell.

3aganue:

1. Kakue meToibl puBieueHUs TpeOyeMbIX COTPYAHUKOB Bl MokeTe NCIOIb30BaTh?

2. Kakue MeTo1bl OIIeHKH BBl MPIMEHNTE K MePEYNCICHHBIM TOJHDKHOCTSIM?

3. OOmsicHuTe, MOYEMy MMEHHO 3TH METOJbl NpPHUBJIEUEHHs M OLIEHKU Hamboiee
npremMiIeMbl?

4. Kakue 6a3bl JaHHBIX MOKHO BECTH B JaHHOM ciy4ae?

4. MeToanueckue MaTepuaJibl, onpeaeaaoiue nNpoueaypy oueHuBaHUs
3HAHU, YMEHUI, HABBIKOB U (MJIH) ONbITA 1eATEIbHOCTH

B Tabmuue mnpuBeneHbl ONUCAaHUS IPOLELYpP IPOBEAEHUS KOHTPOJIbHO-OLIEHOYHBIX
MEPONPUITHIA U MPOIEAYp OLIEHUBAHUS PE3YJIbTATOB O0YUEHHS C MOMOIIBIO OLIEHOYHBIX CPEJCTB B
COOTBETCTBUU € paboyell MporpaMMoi TUCIUIITUHBI.

HaumenoBanue
OLEHOTHOTO OmnwucaHus MPOIEAYPHI TPOBEACHUS KOHTPOJIBHO-O0IIEHOYHOTO MEPOTIPHATHS
U IIPOIIC, bl OLICHUBAHUSA PE3YJIbTATOB 06 YCHUSA
cpecTBa pouenyp pesy. y
BoimonHenne 3agaHuii  PEKOHCTPYKTHMBHOTO  YPOBHS, TIPEAyCMOTpEHHBIE pabodeid
NIPOrpaMMOM JUCLMIUIMHBI, MPOBOISATCS BO BpeMs IPAKTUYECKUX 3aHATUH. BapuaHTOB
Sananns 3a/laHUl TI0 TeMe He MeHee MATH. Bo BpeMs BBINOJHEHUs 3aJaHUM MOJIb30BATHCS
y4eOHUKaMH, CIPABOYHUKAMHU, KOHCTICKTAMH JICKIWH, TETpamsMd ISl TPAKTHUIECKHX
PEKOHCTPYKTUBHOTO .
OBHS 3aHITHIA pa3peleHo.
yp [IpenogaBaTens Ha NPAKTHYECKOM 3aHITHH, MPEANIECTBYIONIEM 3aHSATUIO NPOBEACHUS
KOHTPOJIS, TOBOJUT IO OOYYAOUIMXCS: TEMY, KOJUYECTBO 3aaHMA M BPEMs BBITOIHCHHS
3aJaHuH




Hanmenosanue
OLICHOYHOI'0
cpencTBa

OmnucaHus npoueaypsl IPOBEAECHUS KOHTPOJIbHO-OLIEHOUYHOTO MEPOTIPHUATHUS
Y MIPOLIEAYPHI OLICHUBAHMS PE3yIbTATOB 00yUYEeHUS

BrIimonHeHne 3aaHUil TBOPYECKOTO YPOBHS, MPEAYCMOTPEHHBIC paboyeil MporpaMMmoi
JTUCIUIUTAHBL, TIPOBOJSATCS BO BpeMsl MPAKTHUECKUX 3aHATHI. BapuaHToB 3aaHuii Mo Teme
HE MecHee TATH. Bo BpeMs BBHINONHCHHUS 3aJaHUN  IOJB30BATHCSA  yUCOHUKAMH,
3amaHuss TBOPYECKOTO | CIPaBOYHMKAMH, KOHCIEKTaMU JIEKIHUH, TeTpaasiMu Ui MPaKTUYECKUX 3aHATUN
YpOBHS pa3petieHo.

[IperonaBaTens Ha TPAKTHYECKOM 3aHITHH, MPEANICCTBYIOMIEM 3aHATHIO IPOBEICHUS
KOHTPOJISI, TOBOJUT JI0 OOYYAOUINXCS: TEMY, KOJMYECTBO 3aJaHMA W BPEMs BBHIITOIHEHHS
3aJIaHUHA

IIpernonaBaTens HE MEHeEe, YEM 3a HENENIO 1O CPOKa BBHIMONHEHUS KOHCIEKTA HOJDKEH
JIOBECTH JI0 CBEICHMS OOYHYAIOIIMXCS TeMy KOHCIIEKTa M yKa3aThb HEOOXOIUMYIO y4eOHYIO
muTepaTypy. TeMbl M TepedeHb HEOOXOAMMON Y4eOHOW IHUTepaTyphl BBUIOXKEHBI B
Koncnekr nekuuu 9JIEKTPOHHO# MH(popMarmonHo-o0paszoBarenbHoit cpene KpMKT HpI'VIIC, nocrymnoii
oOyuJaroreMycss 4epe3 ero JHuYHbId KaOuHeT. KOHCIEKT [0/KeH OBITh BBIMOJHCHBI B
YCTaHOBJICHHBIH mpernojaBareneM cpok. KOHCHEKTHl B Ha3HAYEHHBIH CPOK CHAIOTCS Ha
IIPOBEPKY

CobecenroBaHre MPOBOIUTCSA HA MPAaKTUYECKOM 3aHATHU IO TeMe, U3yYCHHOM Ha JEeKIUH.
Bo Bpemsi cobecenoBaHHs MOJB30BAaThCS Y4YEOHHUKAMH, CHPABOYHUKAMH, KOHCIIEKTaMHU
CobecenoBanue JIEKIIHA, TETPAIIMHI U PAKTUIESCKUAX 3aHATHHA pa3pemieHo.

[IpermomaBaTens Ha JICKIUH, MPEIIISCTBYIOMECH 3aHATHAIO MPOBEACHUS KOHTPOJS, TOBOIHT
JI0 00yYarOIIUXCs: TEMY W IPUMEPHBIC BOIIPOCH

CpencTBo, MO3BOJISAONICE OICHUTH 3HAHWS, YMCHUS, HABBIKA U (WJIHM) OIBIT JESITEIHHOCTH
00yJaromerocs 1mo TUCIHIUIHHE.

[IpemomaBaTens Ha TOCIEIHEM MPAKTHYECKOM 3aHATHH HANIOMHUHAET OOYYarOIIUMCS, YTO
OHH MOTYT IIOCMOTPETh IepeueHb BOMPocoB K TecTy B ®OC, pa3zMeneHHOM 3JeKTPOHHOM
uHpopmannonHo-odpazosatensHoil cpene KpKT UpIl'VIIC, moctynHoii o0ydaromemMycs
4yepe3 ero JUYHbIN KaOUHeT.

Tect

Jlyis  opraHW3anyl M TPOBEIACHHUS IMPOMEKYTOYHOW arrecranuu (B (opme dK3amMeHa)
COCTaBIISIIOTCS THUIOBBIE KOHTPOJILHBIE 3a/JaHUSI WM MHBbIE MaTepUabl, HEOOXOIUMBIE IS OILICHKU
3HAaHWHA, YMEHWW, HAaBBIKOB ¥ (WIH) OIBITa JACSITEILHOCTH, XapaKTEPHU3YIOIMUX OTarbl
dbopMUpOBaHUS KOMITETEHIINI B MPOIIECCE OCBOEHUSI 00pa30BaTEIbLHOM MPOrPaMMBI:

— TIepEYCHb TUITOBBIX BOIPOCOB TSI OIICHKH 3HAHUHN M YMEHHUIA;

— TepeYeHb TUIOBBIX MPAKTUYECKUX 33JaHUN K DK3aMEHYy JJsl OLIEHKH HABBIKOB M (WJIH)
OTIBITA JICATEITHHOCTH.

[lepeueHp THUMOBBIX BOMPOCOB M MPAKTUYECKUX 3aJaHUM Pa3HOTO YPOBHS CIIOKHOCTH K
9K3aMeHy OOydJaromuecs TMOJIy4aloT B Hadaje CeMecTpa uepe3 DJIEKTPOHHYI0 HH(OpPMaIMOHHO-
obpazoBarenshyto cpeny KpWKT Upl ' VIIC (nmuynbiit kabrHET 00y4aromerocs).

Onucanue npouenyp NpoBeJeHusi NPOMEKYTOYHOM aTTecTanuu B (popMe IK3aMeHa
U OLleHMBAHUS Pe3y/JbTATOB 00y4eHHUs

[IpomexxyTounass arrectaiusi B (QOpMe OSK3aMEHa TPOBOAMTCS IYyTEM YCTHOTO
cobecenoBanus o Omseram. buneTsl coctaBieHbl TaKUM 00pa30M, 4TO B KaX/IbIi U3 HUX BKIIOYAJ
B ce0s1 TEOpETHYECKHE BOITPOCH! M MMPAKTHUYECKHE 3aJaHHS.

buner copepxuT: Ba TEOPETUYECKUX BOIpOCa JJIsi OLEHKH 3HAHUM M JBa MPAKTUYECKUX
3afaHns. TeopeTHndeckre BOMPOCH BEIOMPAIOTCS M3 TIEPEYHs BOMIPOCOB K IK3aMEHY; MPAKTHUECKUE
3aJjaHusI BEIOWPAETCs U3 MEepPEeYHs TUTIOBBIX MPAKTUYECKUX 3a/IlaHUH K SK3aMeHY.

Pacnipenenenne TeopeTHUECKUX BOMPOCOB M MPAKTUICCKUX 3aJaHHH 110 SK3aMEHAIIHOHHBIM
OuneTaM HaxXOIHUTCS B 3aKPHITOM JJIsi 0Oydarommxcs AocTymne. Pa3paboTanHblii KOMIUIEKT OUJIETOB
(25 OuneToB) HE BBICTABISAETCS B DJIEKTPOHHYIO HH(GOPMAIIMOHHO-00pa30BaTeIbHYIO Cpedy
KpKT HpI'VIIC, a xpanutcs Ha Kadenpe-pazpaborunke ®OC Ha OyMa)KHOM HOCHUTENE B
coctase ®OC no gUCLUIIIIMHE.

Ha »sk3amene oOyuaromuiicss Oeper OWUIeT, s MOATOTOBKU OTBETa Ha HK3aMEHAIIMOHHBIN
Owner oOyuaromeMmycss OTBOAWTCS Bpemsi B mpeaenax 40 wmuHyT. B mpormecce otBera,



oOyuJarolerocsi Ha BOIPOCHI U 33JaHUsI OuiieTa, MpernojaBaTesib MOXKET 3a7aBaTh JOMOJIHUTEIbHbIC
BOITIPOCHI.

Kaxnpiii Bompoc/3ajanue Ouiieta OLIEHHMBAETCS MO 4YeThIpexOayuIbHOM cucTeMe, a Jaiee
BBIUUCIISICTCST CpefHee apu(METHUYECKOe OIICHOK, IOJYYCHHBIX 32 KaXKIbIil BOIPOC/3aJaHHUE.
Cpennee apu@mMeTHUECKOE OLIEHOK OKPYTIISETCS JI0 LIeJIOT0 10 IPaBHiiaM OKPYTICHUS.

Oo0pa3en IK3aMEeHALIMOHHOI0 OMJIeTa

_ . YTBepxaao:
va\l/ IK3aMeHAUOHHDII Onaer Ne 1 N o
—MMA& L o qucuumuinHe «CTpaTernaeckoe yIpaBIeHUe 3asenyrowuid kapeapoii
o «YTIpaBIeHHE TIEPCOHATIOM
TIEPCOHAJIOM B TPAHCIIOPTHOM OTPaCITI Kol DKT MolYTIC
20 -20  yu.rox 7 cemectp p / CDI; s IO

1 . OcHOBHBIE TOAXO/BI K pa3paboTKe cTpaTeruid pa3BuTHs nepconana 1o P.Puyapacony u M.Tomncony..
2. OCHOBHasl CTPYKTYpa, JJIEMEHTHI U TOACUCTEMbI CUCTEMbI CTPATETHYECKOr0 YIPaBIEHUS IEPCOHAIOM

3. Keiic. IlomunHeHHbIH (KOUIETa) UTHOPUPYET BAaIlld COBETHI M YKa3aHMs, JENaeT BCe IO-CBOEMY, HE oOparmas
BHUMaHHs Ha 3aMEYaHUs, HE HMCHPaBIAA TOTO, HA YTO BBl eMy ykasbiBaere. Kakme mertonsl Bel mpumennte B
JaHHOM ciIydae (OTBET apryMEHTHPYHTE)

4. 3amaga. Cmyx0a ymOpaBiIeHHs MEPCOHATIOM MAIIMHOCTPOWTEIBHOTO 3aBOJA BKIIOYACT HECKOIBKO
(GyHKIMOHANBHBIX nojcucTeM. CpeaHecnucodHasl 4YHCICHHOCTh paboTHHMKOB 3aBojaa - 4300 yenosek. CocraB
GYHKIMHA U KaXIoW mojcucTeMbl coaepxurcs B [lonoxkeHun o ciyxOe ynpapieHusl nepcoHaioM. Ilose3Hsiit
¢dounx paboyero BpeMeHu ogHoOro padornuka - 1940 u B ron. KoaduueHT 1onomHUTENbHBIX 3aTpaT BpeMeHH, He
YUTEHHBIX B IJITAHOBOM TPYIOEMKOCTH, - 1,15.

PaccunTana romoBas TpyJ0eMKOCTh (DYHKIUHN IS KaXKIOH MMOJCUCTEMBI CITY)KOBI YIIPaBICHHS MEPCOHATIOM (Uell.-
q):

yIpaBlieHUE HaliMOM U yueToM nepcoHana 11510

yIIpaBJIEHUE pa3BUTHEM NepcoHana 8230

IJIaHUPOBaHUE U MapKeTHHT nepcoHana 13 600

yIpaBJieHWE MOTUBaLKMEN noBeneHus nepconana 10 110

YIIpaBJIeHUE TPYAOBBIMU OTHOLIEHUSIMH 5108

obecrieueHre HOpMaJIbHBIX yCIIOBUit Tpyaa 6120

yIpaBJIeHHE COIMANbHBIM pa3BuTueM 1380

paBoBoe oOecreueHrne CUCTEMBI yrpaBiieHus rnepconaiom 2070

ITocranoBka 3anaun

1. PaccumTaiite mIaHOBYIO YMCIEHHOCTD KaXI0H MOJCUCTEMBI CITY>KObI YIIPaBICHUS TIEPCOHATIOM.

2. CocTaBbTe ONEpPOrpaMMBI CIEAYIOMNX YIPABICHYECKUX MPOLIEAYP M ONpPEAETINTe TPYIOEMKOCTh ONeparyui Mo
9THM TIPOLIEypaM:

* 0TOOp HepcoHana;

* YBOJIbHEHUE PA0OTHUKA,;

* IUTAHUPOBaHKE 00yUYEeHNs IIEPCOHaIa;

* INTAHUPOBAHKE MOTPEOHOCTH B IIEPCOHAIIE.




