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1 IIEJIA U 3AJJAYM JUCHOUTLIMHBI

1.1 ean AUCHUNIIMHBI

N3Yy4YCHUEC U YCBOCHHC CTYJACHTaAMU TCOPETUUYCCKUX OCHOB MU MNPAKTUYCCKUX HABBIKOB YIPABJIICHUA IMPOCKTHBIMU
IrpynmnamMu, KOMaHIaM1 U KOJIJICKTUBAMU,

IIO3HAKOMHUTE CTYJACHTOB C OCHOBHBIMH INOHATHUAMHU JINACPCTBA U YIIPABJICHYCCKOI'O IMKJIA,

AKTyaJIM3HPOBATH HEOOXOMMOCTh MOTHBHPOBAHHS PA0OOTHHKOB;

EENI VSRS

OCBOCHHE 00YJAOIIUMICS TEOPHH M (POPMHUpPOBAHHUE IPAKTHIECKUX HABHIKOB HaliMa M Pa3BUTHS ITEPCOHATA

1.2 3agaun AMCHHIIIHHEI

—_—

W3yYUTH MPUHITUIBL K METOIBI IIOCTPOSHUS 3¢ (eKTHBHON paObOTHl B KOMaH/IE;

2 c(hOopMHPOBATH IOHMMAHNE BaXKHOCTH HCIIOJIb30BAHIS JIHASPCTBA B MPAKTHIECKOH NI TEITPHOCTH PYKOBOIUTEIIS;

W3yYNTh KOHIENIHH W CGHOPMHPOBATH YMEHHS NPUMEHATH Ha TPAKTUKE OCHOBHOHM YIIpaBICHUYECKHHA
WHCTPYMEHTApHI.

1.3 IleJb BOCIUTAHUS W 321241 BOCIIUTATEJIbHOM PadoThl B pAMKAaX THCIUIIHHBI

[TpodeccnoHATbHO-TPYIOBOEC BOCITUTAHKME 00YJIAFOIIUXCS

Hemp mpodeccrnoHadbHO-TPYJOBOTO BOCHHTAHHS — (OPMHPOBAaHHE Y  OOYYalONIMXCS  OCO3HAHHOMN
npo(hecCHOHATBPHOW OPUEHTAIlMH, NOHMMAaHHMsA OOLIECTBEHHOTO CMbICIA Tpyla W 3HAYMMOCTH ero i cebs JHM4YHO,
OTBETCTBEHHOT'O, CO3HATEJIFHOTO M TBOPYECKOT'O OTHOLICHHUS K OyAyliedl AeATeNbHOCTH, MPOQEeCCHOHANBHON STHKH,
CIOCOOHOCTH NPEIBHICTh M3MEHEHHUS, KOTOPbIE MOTYT BO3HHKHYTH B NPO(QECCHOHAIBLHOW ACSATENBHOCTH, M YMCHHUIO
paboTaTh B N3MECHEHHBIX, BHOBb CO3aHHBIX YCIOBHUSX TPYIa.

Llens mocTHraeTcs Mo Mepe PEIICHUs B €AUHCTBE CISAYIONHX 3a1au:

— (popMUpOBaHKE CO3HATENLHOI'O OTHOLICHHS K BHIOPaHHOM MpoQeccuH;

— BOCIIUTAHHE YECTH, TOPJOCTH, MIOOBH K MPOQECCHH, CO3HATEIHHOTO OTHOIICHHS K NPOQeccCHOHATbHOMY MIOMTY,
MMOHUMAEMOMY KaK JIMYHasA OTBETCTBCHHOCTH U 065133HHOCTI);

— (popMupoBaHKE NCUXOIOTHH NpOdeccuoHana;

— (hopmupoBanue npopeccHOHANBHON KyJIbTYPBI, 3THKU MPO(GECCHOHATEHOTO OOLICHHS;

— (opMHpOBaHHE COLUATIBHON KOMIICTCHTHOCTH M APYTHE 3a7ayd, CBA3aHHBIC ¢ MMHIDKEM NMPO(ECCHH U aBTOPUTETOM
TPAHCIIOPTHOU OTpaciu

2 MECTO JUCIIMIIVIMHBI B CTPYKTYPE OIIOII

2.1 TpeGoBaHus K NMPeABAPUTEILHOI MOATOTOBKE 00y4aIONIErocs

—

51.0.13 Ilcuxonorus

2 b1.0.20 JlenoBas stuka

2.2 JIncuMnJMHbI ¥ NPAKTUKH, 1JIsl KOTOPbIX M3yYeHHe JAHHOMN M CUMIIJIMHbBI
HEe00XO0NMMO KaK MpeAlIecTBYIIee

1 52.0.03(IT) ITpon3BoACTBEHHAS - TEXHOJOTHYECKasl (MPOCKTHO-TEXHOJIOTHYECKAs) MPAKTHKA
2 b52.0.04(I1x) ITponsBoACTBEHHAS - MPEIANITIOMHAS TPAKTHKA
3 b3.01(J) IMoaroToBka K MpoLeAype 3alIUThHI BBITYCKHON KBATH(UKAITMOHHON paOboThI
4 b53.02(/1) 3ammTa BRITYCKHOHM KBaTH(PUKAIIMOHHON pabOTHI
3 IIVIAHUPYEMBIE PE3YJIBTATBI OBYYEHMUS 11O AUCHUIIJIMHE,
COOTHECEHHBIE C TPEBOBAHUSAMMU K PE3YJIbTATAM OCBOEHUA
OBPA3OBATEJILHOHN MPOTI'PAMMBI
Koa n HauMeHoBaHue
Kon u HanmeHoBanue HHANKATOpa
KOMITeTeHIIH TOCTIKEHISE IInannpyemsle pe3ybTaTbl 00y4eHUs
KOMIIeTeHIINN
YK-3. Cnocoben VYK-3.1 3HaeT oCHOBHbBIE 3HaTh: OCHOBHBIE KOHILIEIIUY YIPABICHUS YEJIOBEUECKUMHU
OCYIIECTBJISITh COLIMANBHOE | KOHILEMIMU YIPaBICHUS pecypcaMu
B3aMMOJIEHICTBHE U YeJI0BEYECKUMU YMeTh: NCTI0Ib30BaTh HHCTPYMEHTHI YIIPABICHHS:
peaTu30BBIBATh CBOIO POJIb | PECYpCaMHM B Pa3IIMIHBIX MIOCTaHOBKA 33/1a4H, BOBJICUCHHE COTPYAHUKOB, BEIOOD
B KOMaHJIE OpTraHU3aIIMOHHBIX CTWIISL YIPaBJICHHS
CTPYKTypax Brnazmers: HaBBIKAMH TUTAHUPOBAHMS, IIOCTAHOBKH 33124,

MOTHBHPOBAHMSI, KOHTPOJISI 1 O0paTHOH CBS3H

VYK-3.3 3naeT npuHINTIBI 3HaTh: IPUHIHMITEI ¥ METOJIBI HOCTPOCHNUS 3P PEKTHBHON
1 METOJIBI paboThI B KOMaHJE

KOMaH/1000pa30BaHus YMeTh: Mpe3eHTOoBaTh MaTepHalbl MHIUBUIYJILHOM 1
IpyIIOBOH paboThI

BJ'[a,ZleTI:.I HaBBIKaMU OIICHKH II€PCOHAJIA JId OITUMAJIBHOT'O
HOH60pa coCTaBa KOMaH/IbI




YK-6. CiocobeH ynpaBisaTh
CBOUM BpEeMEHEM,
BBICTPANBaTh U
peaTn30BhIBATH
TPAEKTOPHUIO CAMOPA3BUTHS
Ha OCHOBE MPUHIIUIIOB

VK-6.1 3HaeT crrocoOsl
OTPEIEIICHUS 1

peanmm3anu IpUOPUTETOB OCHOBBI JINACPCTBA

3HaTh: CIIOCOOBI OTIPEICIICHUS U peaTu3aIlii IPUOPUTETOB
pa3BHUTHs COOCTBEHHOW NEATEIHHOCTH U 00pa3oBaHus,

Ppa3BUTH COOCTBEHHOM
JesATeIEHOCTH U

YMeTh: IIaHUPOBATh COOCTBEHHOE PAa3BUTHUE, CTABHUTD IICITH
pa3BUTHSA, TOAOUPATH METOIBI PA3BUTHS

00pa3oBaHusi, OCHOBEI

BrnaneTs: HaBbIKaMHU COCTaBJICHUS WHAWBUAYAJIbHOTO IJIaHa

00pa30BaHuUs B TCUCHUE JINIEPCTBA pa3BUTHS
BCEl JKU3HU
4 CTPYKTYPA U COAEPKAHUE JUCIHUIIJIMHBI
Ounas gopma *Kon
Kox HaumeHoBaHue pa3jiesioB, TeM Yacel HHIUKATOpA
U BHJ0B padoThbl Cemectp Tex Mp | Jia6 CP MOCTUHIKEHUS
KOMNeTeHIUN
1.0 Pazgen 1. KonnenryajibHble 0CHOBBI YIIPABJICHUS 6 3 3 10 YK-3.1
NEPCOHAJIOM
1.1 MeHeDKMEHT: TOHATHE, CYIIIHOCTh U COCpIKAHUE. 6 1 1 2 YK-3.1
1.2 YnpaBieHUSCKHH IUKIL. 6 1 1 4 YK-3.1
13 VYrpapneHue nepcoHaioM Kak BUJI MEHEKMEHTa: 6 1 1 4 YK-3.1
OCHOBHBI€ TTOHSITHS, LIEJIH U 331a4H.
2.0 Pazgen 2. MeToaoJiornyeckue 0CHOBBI YIIPaBJIeHUS 6 14 14 28 YK-3.1, YK-3.3,
TMEePCOHATIOM YK-6.1
2.1 MeTo/1bl yIpaBJICHHUs TIEPCOHATIOM. 6 1 1 4 YK-3.1
29 Komano00pa3zoBaHue: yrnpaBicHUE MPOCKTHBIMU 6 1 1 4 VK-3.3
IpyIIIaMy, KOMaH/IaMU HKOJUICKTUBAMH.
23 Tumnsl KagpoBOil NOIUTUKH. 6 2 2 2 YK-3.1
2.4 [TosmTHka HaliMa ¥ 0TOOpA epCOHANA. 6 2 2 4 YK-3.1
25 Mopens KOpIopaTUBHBIX KOMIIETCHIIUN 1 €€ 6 5 5 5 YK-3.1
) B3aMMOCBS3b C ICHHOCTSIMH OpeH1a KOMITaHHH.
2.6 OueHka nepcoHasa. 6 2 2 4 YK-3.1
27 [TnannpoBaHue COOCTBEHHOTO Pa3BUTHS U Pa3BUTHS 6 > > 4 VK-6.1
MIepCOHAJIA.
2.8 YrpaBieHue IBHKEHUEM TTEPCOHAA. 6 2 2 4 YK-3.1
Hroro 6 17 17 38

S ®OHJI OHEHOYHbBIX CPEACTB AJIs1 TIPOBEAEHUSA
TEKYIIEIO KOHTPOJISI YCIIEBAEMOCTH U TPOMEXXYTOYHOM
ATTECTAIIMHU OBYYAROIIIUXCA ITO AMCIIUIIVIMHE

@DOHZ OIICHOYHBIX CPEJICTB JUIS IPOBEACHUS TEKYILEro KOHTPOJISA yCIIeBaeMOCTH U IIPOMEXYTOYHOH aTTeCTaI|H 10
qucuuIuivHe: odopmiieH B Buje npwioxkeHus Ne 1 k paboyeld mporpamme JAMCHMIUIMHBI U Pa3MeEIleH B AJIEKTPOHHOM
nHpopmannorHo-oOpazoBarensHor cpene KpKT Hpl'VIIC, moctymnHo# 00ydaromeMycs 9epe3 ero JINYHbIA KaOHHET

6 YYHEBHO-METOANYECKOE U THO®OPMALIMOHHOE OBECIIEYEHUE

JANCIHUITVINHBI

6.1 YueOHas quTeparypa

6.1.1 OcHoBHas JIMTEpaTypa

ABTODBI, WznarensctBo, Kou-Bo oKs.
COCTABHTEIH 3arnaBue G— B Oubnmnoreke/
100% onyaifn
6.1.1.1 | Kubanos A. f1. YmpasiieHre nepcoHaIOM OpTaHNU3aINN: Mocksa: 100 % online

yaeOHUK [DnekTpoHHEIH pecype] Pesxxnm
JOCTyTa:
https://new.znanium.com/read?id=358348

WH®OPA-M, 2021

6.1.1.2 | JlutBuniok A. A. [u YmpasiieHre epCoOHAIOM: YUeOHUK U Mockaa : 100 % online
1p.] MIPAaKTUKYM JUIA By30B [ DIeKTpoHHBIN pecypc] | M3marenscTBo
Pexum ngoctyna: IOpaiir, 2020
https://urait.ru/bcode/449924
6.1.1.3 | bamamos A. II. MeHeKMeHT : yaeOHoe ocodue 1ist By30B. - | Mocksa : 100 % online
https://new.znanium.com/catalog/document?id | By3oBckuit
=355348 yueOHnKTHDPA -
M, 2019

6.1.2 JlonoJHuTEeIbHAS TUTEPATypa



https://new.znanium.com/read?id=358348
https://urait.ru/bcode/449924
https://new.znanium.com/catalog/document?id=355348
https://new.znanium.com/catalog/document?id=355348

Koi-Bo 3k3.

ABTOpHI, WznarenscTBO,
COCTABTON 3arnaBue I — B Oubmnoreke/
100% onnaiin
6.1.2.1 | Kubanos A. 1. VYnpaBieHue nepcoHaJoM OpraHU3aIMu: Mocksa : 100 % online
MIPAKTUKYM [DIEeKTpOHHBIN pecypc] Pexum NHOPA-M, 2021
JOCTyHa:
https://new.znanium.com/catalog/document?id
=356170
6.1.2.2 | Kubanos A. 4. VYnpasieHue nepcoHaaoM opranmsanuu: yued. | Mocksa : 50
st BY30B.- NH®PA-M, 2015
6.1.2.3 | Kubanos A. 4. OCHOBBI yTIpaBIICHHS IEPCOHATOM : yue0. st | Mocksa : 50
BY3o08 NH®PA-M, 2014
6.1.2.4 | Kubanos A. 4., VYnpasieHne mepcoHaJIoM OpraHU3aIIH: Mocksa: 10
Hypaxosa U. b. CTpaTerysi, MapKeTHHT, NHOPA-M, 2014
nHTepHannoHanm3anus [ Tekct] : yueo.
noco6ue st BY30B.-
6.1.2.5 | Pe3nuxk C. JI. Opraan3annOHHOE TIOBEJCHHE : Y4e0. Uil Mocksa : 100 % online
BVY3os. - NH®PA-M, 2020
https://znanium.com/catalog/document?id=35
6168
6.1.2.6 | I'enxun b. M., VYnpasnenue nepconangoM B Poccun. Teopus, | Mocksa : 100 % online
JlaBpentheBa U. B., OTEUEeCTBEHHAs U 3apyOesKHash IPaKTHKA! NHOPA-M, 2020
CumonoBa M. B. MoHorpadus : Kuura Bropas. -
https://new.znanium.com/catalog/document?id
=344559
6.1.2.7 | Enumkun U. A., Crparerust ynpaBiIeHHs 4€JI0BEYECKUMU Mocksa : 100 % online
[Mamupo C. A. pecypcamMu : yaeOHOe mocooue. Hupext-Menua,
[DnexTpoHHslii pecypc]| Pexxum gocryna: 2019
http://biblioclub.ru/index.php?page=book_red
&id=500045&sr=1
6.1.2.8 | Kubanos A. 4. OCHOBBI yIIpaBJICHUS EPCOHATIOM : y4eOHHK | MockBa : 100 % online
[DnexTpoHHBIA pecypc]| Pexxum goctyma: NH®PA-M, 2021
https://znanium.com/catalog/document?pid=1
184667
6.1.2.9 | Kubanos A. f1., YmpasiieHre nepcoHaIOM OpTaHU3allnY. Mockaa : 100 % online
Hypakosa U. b. Crparerusi, MapKeTHHT, NHOPA-M, 2020
MHTEpHAI[MOHANN3AIUS | yaeOHOe mocobue
JUIS By30B. [ DNIEeKTpOHHBIN pecypc] Pexxum
JocTyma: -
https://new.znanium.com/catalog/document?id
=350386
6.1.2.1 | Kubanos A. 4., OKOHOMUKA yNpPaBIECHUS IEPCOHAIIOM : Mocksa : 100 % online
0 Mutpodanosa E. A., | yueOHUK [T CTYICHTOB BYy30B [DnekTponHbii | THOPA-M, 2019
Ocaynosa U. A. pecypc] Pexxum gocryna:
https://new.znanium.com/catalog/document?id
=327867
6.1.2.1 | Kubanos A. 4., MoTuBaiys U CTUMYJIUPOBAHUE TPYIOBOH Mockaa : 100 % online
1 Barkaesa 1. A., JeSITeIBHOCTH : Y4€OHHK IS By30B. NHOPA-M, 2019
MutpocdanoBa E. A., | [DnexTponHbIi pecypc] Pexum noctyna:
JloBuera M. B. https://new.znanium.com/catalog/document?id
=3374
6.1.2.1 | Kubanos A. {1 YmpasiieHrne nepcoHAIOM OpPTaHU3aIIN: Mockaa : 100 % online

MIPAKTUKYM [ DIEKTPOHHBIN pecypc] Pexum
JocTyna:

https://new.znanium.com/catalog/document?id
=356170

HNHOPA-M, 2021

6.1.3 YueOHO-MeTOAMYeCKHE Pa3Pa0OTKH (B T. Y. JUISI CAMOCTOSITEJIbHON PadoThl 00y4aloniuxcsi)

ABTOpBHI,
COCTaBUTEIH

3ariasue

H3parenbcTBO,
roj u3nanus/
JInyHbBIH
KaOHWHET
oby4aromerocs

Koi-Bo 3k3.
B OuoMoreke/
100% onnaiin
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https://new.znanium.com/catalog/document?id=344559
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http://biblioclub.ru/index.php?page=book_red&id=500045&sr=1
https://znanium.com/catalog/document?pid=1184667
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Hanmioa, A. C. VYmpaBieHue NEepPCOHAIOM:
METOANYECKHE yKa3aHHs K JICKIMOHHBIM 3aHATHAM
IUISL CTYZICHTOB BceX (opM 0Oy4eHHUs HarpaBieHHIt
noarotoBku 38.03.01 DOxonommka. Db KpHXKT

WpIl'VIIC. - URL:
http:/irbis.krsk.irgups.ru/web_ft/index.php?C21CO | Kpacnospck :
6.1.3.1 | Harwmmona A. C. M=S&S21COLORTERMS=1&P21DBN=IBIS&I2 | KpMXKT 100 % online
IDBN=IBIS FULLTEXT&LNG=&7211D=4444& | UpI'VIIC, 2022
S21FMT=briefHTML ft&USES21ALL=1&S21A
LL=%28%3C%2E%3EI%3D005%2F%D0%94%?2
018%2D370314959%3C%2E%3E%29&FT PREF
IX=KT=&SEARCH_STRING=&S21STN=1&S21
REF=10&S21CNR=5&auto_open=4
Hanunosa, A. C. VYmnpasieHue NepCOHAIOM:
METOAUYECKUE YKa3aHU K MPAKTUYICCKUM 3aHATUAM
JUISL CTyJeHTOB BceX (opM oOydeHHs HarpaBIeHUI
noarotoBkd 38.03.01 Dxonommka. Ob KpHXKT
UpI'VIIC. - URL:
http:/irbis.krsk.irgups.ru/web_ft/index.php?C21CO | KpacHosipck :
6.1.3.2 | anunosa A. C. M=S&S21COLORTERMS=1&P21DBN=IBIS&I2 | KpMKT 100 % online
IDBN=IBIS_FULLTEXT&LNG=&Z211D=4444& | UpI'VIIC, 2022
S21FMT=briefHTML _ft&USES21ALL=1&S21A
LL=%28%3C%2E%3E1%3D005%2F%D0%94%?2
018%2D611885669%3C%2E%3E%29&FT PREF
IX=KT=&SEARCH_STRING=&S21STN=1&S21
REF=10&S21CNR=5&auto_open=4
HanmmoBa, A. C. VYmpaBieHHE NEPCOHATIOM:
MCTOAUYCCKHUC YKaszaHus o BBIITIOJIHCHHIO
CaMOCTOSITCIIBHOW PabOThl JUIS CTYACHTOB BCEX
(dhopm 00yueHHs HanpaBiieHus moaroTosku 38.03.01
Oxonomuka OBb KpWKT MHpI'VIIC. - URL:
http:/irbis.krsk.irgups.ru/web_ft/index.php?C21CO | KpacHosipck :
6.1.3.3 | danunosa A. C. M=S&S21COLORTERMS=1&P21DBN=IBIS&I2 | KpMKT 100 % online
IDBN=IBIS FULLTEXT&LNG=&7211D=4444& | UpI'VIIC, 2022
S21FMT=briefHTML ft&USES21ALL=1&S21A
LL=%28%3C%2E%3EI%3D005%2F%D0%94%2
018%2D399267358%3C%2E%3E%29&FT PREF
IX=KT=&SEARCH_STRING=&S21STN=1&S21
REF=10&S21CNR=5&auto_open=4
6.2 Pecypchbl HHGOPMAIOHHO-TEJIEKOMMYHHKAIIMOHHOM ceTH «MHTepHeT»
bubnnorexa KpHXKT UpI'YIIC : [caiit] / KpacHOSpcKHii HHCTHTYT 5KeJIe3HOAOPOIKHOTO TPaHCIIOPTa — (GriInal
6.2.1 HpI'VIIC. — KpacHosipck. — URL: http://irbis.krsk.irgups.ru/. — Pesxum moctymna: mocjie aBropusanuu. — TeKcT :
JJIEKTPOHHBIN.
DnekTtponnas oudauoTeka « Y ML XK T» : anekrponHo-6ubnmnoreunas cucrema : caiir / ®I'BY IO «YuebHO-
6.2.2 | METOAMYECKUH LEHTpP MO 00Pa30BaHUIO HA KEIE3HOAOPOKHOM TpaHcmopTe». — Mocksa, 2013 — 2024. — URL:
http://umczdt.ru/books/. — Pexxum noctyna: o noanucke. — TEKCT : JIEKTPOHHBII.
6.2.3 | Znanium : 31eKTpOHHO-0HOMMOTeUHas cuctema : caiit / OO0 «3BHAHUYM». — Mocksa. 2011 — 2024, — URL:
http://znanium.ru. — Pexxum jocryna: no nojnucke. — TEKCT : 2JIeKTPOHHBIH.
6.2.4 | O6pa3oBarenbHas mwiardopma FOpaiit : smektponnas oudaroTeka : caiit / OO0 «DIeKTPOHHOE H31aTEILCTBO
IOpaiit». — Mocksa, 2020. — URL: https://urait.ru/. — Pexwm goctyna: mo moamucke. — TEKCT : AIeKTPOHHBIH.
6.2.5 | YHuBepcuterckas OMONMOTEKa OHJIANH : AIEKTPOHHO-OnOImoTedHas cucrema : cat / OO0 «upekr-Menunay.
— Mockga, 2001 — 2024. — URL: https://biblioclub.ru/. — Pesxxum moctyma: mo mognucke. — TeKCT : 2IeKTPOHHBIH.
6.2.6 | KpacHospckuii HHCTUTYT KEJIE3HOIOPOKHOTO TPAHCIIOPTA : [3JIEKTpOHHAs MH()OPMaLMOHHO-00pa3oBaTeIbHas
cpena] / KpacHOspckuii HHCTUTYT >KeJe3HOMOpPOXHOro TpaHcropra. — KpacHospck. — URL:
http://sdol.krsk.irgups.ru/. — TekcT : MEKTPOHHBIN.
6.2.7 | HamuonanbHast 35eKTpoHHAs OMOJMMOTEKa : (enepalbHBId MpoeKT : caT / MunucrepctBo Kynbrypsr PO. —
Mockga, 2014 —2024. — URL: https://rusneb.ru/. — Pexxum fgocryna: no nojmnucke. — TeKCT : 3JIeKTPOHHBIH.
6.2.8 | Poccuiickue xene3nsle noporu : opuuuanbHelid caiit / OAO «PXJ/». — Mocksa, 2003 — 2024. — URL:
https://company.rzd.ru/. — TeKcT : IeKTPOHHBIH.
6.2.9 | KpacHosipckuii eHTp HaydHO-TexHHIecKoi mHpopmarmu 1 6ubnnorek (KpLIHTUB) : caiit. — KpacHosipck. —
URL: http://denti.krw.rzd. — Pexxum gocTymna: U3 JOKaJIbHOH ceTH By3a. — TeKCT : 3JIeKTPOHHBIM.
6.3 IIporpammHoe ob0ecnieyeHne 1 HHPOPMAIIMOHHBIE CITPABOYHbIE CHCTEMBI
6.3.1 bazoBoe nporpamMmMHoe od0ecreyeHmne
63.1.1 Microsoft Windows Vista Business Russian, aBropu3anyioHHbIi HOMep nuieH3nara 6478797627251011, Homep

ymtensuun 44799789.
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Microsoft Office Standard 2013 Russian OLP NL Academic Edition (mor Ne2 ot 29.05.2014 — 100 nuneH3uii;
Jor Ne0319100020315000013-00 ot 07.12.2015 — 87 nuneH3uid).

6.3.2 CnennaJiMm3MpoBaHHOE NPOrPaMMHOe o0ecrevyeHne

6.3.2.1 | He ucnons3yercs
6.3.3 UndopmanuoHHbIe CIPABOYHBIE CUCTEMbI
633.1 lapanT : cnpaBouHO-mpaBoBas cucteMa : 0a3a maHHbIX / OO0 «UIIO «I'APAHT». — Pexxum mocryma: u3
T JIOKQJILHOH ceTU By3a. — TEKCT : 3JIEKTPOHHBIA.
6332 ABTOMaTHU3UpOBaHHAsI CUCTEMa IPaBOBOW MH(OpMaIMKU Ha *keine3HonopoxxHoM tpancnopre (b1 ACIINIXKT) :
T caiit Koncynpsrantllintoc / AO HUMAC. — PexxuM jrocTyna: U3 JIOKaJbHOW ceTH By3a. — TeKCT : DIIEKTPOHHBIN.
6.4 IIpaBoBbICc M HOPMATHBHBIE JOKYMEHTBI
6.4.1 | He ucnons3yercs
7 OMACAHUE MATEPUAJBHO-TEXHUYECKOM BA3BI,
HEOBXOJINMOMU JJIA OCYINECTBJEHUA YYEBHOI'O ITPOIIECCA
MO JUCHUAILINHE
1 Kopnyca A, JI, T, H KpIDKT UpI'VIIC naxoastes no anpecy r. Kpacnosipek, yi. Hosas 3aps, 0. 2 U
Y4eOHble ayAUTOPHH Ul MPOBEACHUS 3aHATUH JICKIIMOHHOIO THIA, 3aHATUH CEMHUHApCKOTo THIA, KypCOBOTO
MPOEKTHUPOBAHMS (BBIIIOJHEHUS! KYPCOBBIX MPOEKTOB, Pa0dOT), IPYNIIOBBIX M MHIMBHAYAJIbHBIX KOHCYJIbTAIUH,
TEKYyIIET0 KOHTPOJSA M MPOMEKYTOUHOW aTTECTallMH, YKOMILIEKTOBAaHHbIE CIECIHAIM3UPOBAHHOW MebOenbio U
2 TEXHHYECKUMH CpeJCTBaMH 00y4YeHUs (HOyTOYK, IPOEKTOP, IKpaH), CIyKalUMH JUIs [IPEACTaBIeHUs] y4eOHOM
uHpopManuu 60bIION ayAnTOpUH. [ IPOBEACHHS 3aHATHH JIEKIIHOHHOTO THIIA HMEIOTCSl Y4eOHO-HaTI THbIE
nocobusi (Mpe3eHTalny, IUIAKAThl, TAONUIbI), 0OecIeunBaloIie TEMAaTHIECKUE WILITIOCTPAN COJCpP KaHHA
JUCLUIUINHBL
[Tomemenust JuIss  CaMOCTOATENBHOM pabOThl  OOYYalOMIMXCS OCHAIIEHBl KOMIIBIOTEPHOW TEXHUKOM,
MOAKIIIOYEHHOW K WH(OPMalMOHHO-TEIEKOMMYHHKAIMOHHOM ceTd «VHTepHeT», 1 00ecneyeHsl TOCTYIOM B
3MEeKTPOHHYI0 HHPOpMaInOoHHO-00pa3oBaTensHyto cpenay KpKT Upl VIIC.
3 [TomemeHns 1 cCaMOCTOSATEILHON PaOOTHI 00y JAIOMINXCS:
— YUTAJIbHBIN 321 ONOIHOTEKH;
— KOMIIbIOTepHBIE Kinacchl A-224, A-409, A-414, JI-203, JI-204, JI-214, JI-404, JI-410, H-204, H-207, T-46, T-5.
8§ METOAUYECKUE YKA3ZAHUSA JJId OBYYAIOIIIUXCA
11O OCBOEHUIO AU CIIUITIVIMHBI
Bun yuebHOI Opraamzanus y4eOHOH AeATeIFHOCTH 00yJaroerocs
JIeSITETIbHOCTH
Jlekuus (ot naTuHCKOTO «lection» — uTeHne) — BUJ ay IUTOPHBIX Y4eOHbIX 3aHATHH. JIeKius:
3aKJ1aJIbIBAET OCHOBBI HAYUHBIX 3HAHUH B CUCTEMATU3MPOBAHHOM, MOCIEI0BATENILHOM, 00001IeHHON
(hopMme; pacKkpbhIBaeT COCTOSHHE M IEPCHEKTHUBBI PAa3BUTHS COOTBETCTBYIOIIEH 00IacTH HAyKH H
TEeXHUKH; KOHIIEHTPHUPYET BHUMaHHE OOYYaroLIMXCsl Ha HamOolee CIOXKHBIX, Y3JOBBIX BOIPOCAX;
CTHUMYJINPYET MO3HABATENBbHYI0 aKTUBHOCTh 00YJarONIHXCS.
Bo Bpemst JIEKIIMOHHBIX 3aHATHI 00yJaroImuiics: TODKeH YMETh CKOHIIEHTPUPOBATh BHUMAHHUE
Ha M3y4aeMbIX NpoOieMax W BKIIOYUTH B paboTy BCE BHIBI IAMSTH: CIIOBECHYIO, 00OpasHyIO U
MOTOPHO-ZIBHTaTeNbHY0. {JIs1 3TOr0 Bech MaTepuall, u3jaraeéMblil IIpernojaBaresieM, 00yJaromeMycst
HEOOXOAMMO KOHCIEKTUPOBaTh. B KOHCHEKT pPEKOMEHAYETCSl BBIITUCHIBATH OIPEAEICHHS,
(hOopMyJIMPOBKH U JIOKa3aTeIbCTBa TEOpeM, GOopMyJIbl U T.I1. Ha mossix KOHCHEKTa ciielyeT moMeqaTh
BOIIPOCHI, BBIJICJICHHBIE 00YYaIONMCS JUT KOHCYJIBTAIMH C ITPENoAaBaTeeM. BEIBOIbI, HOTydeHHBIE
Texus B BHZE (OPMYJI, PEKOMEH/IyeTCsl B KOHCIIEKTE MOAYEPKUBATH WIK OOBOJNTH PAMKOH, YTOOBI JIyulie
3anioMuHaIuCh. I1051€3H0 COCTaBUTh KPAaTKUM CIPABOYHMK, COAEPIKAIIMN ONPEAEICHUS BaXKHEUIIINX
MOHATHH M Hambojiee 4acTo ymorpebissemsle (GopMynsl AuCIUIDINHEL. K KaXkmo#l jeknuu ciexyer
pazo0paTh MaTepua MpeabayIIen JeKuu. M3yuas MaTepuan mo yueOHUKY WM KOHCTIEKTY JIEKITUH,
CleyeT TMEepexOoAWTh K CIIEAYIOMIeMy BONPOCY TOJIBKO B TOM Cllydae, KOT/Ia XOpOIIO YCBOEH
npensaymuii Bompoc. Ilpu 3ToM HE0OXO0aMMO BOCIIPOM3BOAUT Ha OymMare Bce pacCyKACHHUS, Kak
uMeroIurecs B y4eOHNKEe WIIM KOHCIIEKTE, TaK M MPOITyIIEHHbIE B CHIIy UX MPOCTOTHI. Psiyt Bompocos
JUCHUIUIMHBL MOXKET OBbITh BBIHECEH Ha CaMOCTOSATEIbHOE H3ydeHHe. Takoe 3amaHue Tpedyer
OIIEPAaTHBHOTO BHINOJHEHUs. B KOHCIIEKTe JIeKIUi HEoOXO0ANMO OCTAaBUTh MECTO JUIS OCBELICHUS
YIOMSIHYTBIX BOIPocoB. O003HaYUTh BOIPOCH, TEPMHUHBI, MaTEpHaJ, KOTOPHII BBI3BIBAET TPYJHOCTH,
NOMETHTh U TIONBITAThCA HANTH OTBET B peKOMEHAyeMol nutepaType. Ecmu camocrosiTensHO He
ymaeTcst pa3oOpaTbcs B MaTepuane, TO HE0OXoamMo c(hOopMyIHpOBaTH BOMPOC U 3a1aTh
MIPENoIaBaTEII0 Ha KOHCYJIFTAINHY, HA IPAKTHYECKOM 3aHSITHH
Tpaxriieckoe [IpakTdeckoe 3aHATHE — BHJ ayAWTOPHBIX yqe6H1>1xv3aHﬂTm?I, LeneHanpasieHHas Gopma
SaHsTIe OpraHM3aIK y4eOHOTO MpoIecca, IpH pealn3anuy KOTOpoil oOydaromuecs IO 3aJaHUI0 W I0J
PYKOBOJICTBOM TPENOAABATENS BBINONHAIOT NpakTHdeckue 3amaHus. [lpakTuyeckue 3agaHus
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HarpaBjeHbl Ha YNIIyOJICHHE HAay4YHO-TEOPETHYECKHX 3HAHWH W OBJAJCHUE ONpEACICHHBIMU
METOJlaMH paboThI, B IIPOIIECCE KOTOPHIX BBHIPAOATHIBAIOTCS YMEHHUS M HABBIKU BBIMIOJIHEHHS TEX WU
MHBIX y4eOHBIX JEHCTBHH B JaHHOH cdepe Hayku. [IpakThyeckue 3aHATHS pa3BHBAIOT HaydyHOE
MBIIIIEHHE ¥ pPedb, IO3BOJISIIOT IIPOBEPUTH 3HAHUS OOyYaroLIMXCs, BBICTYNAIOT KakK CpeJCTBa
ONepaTHBHONW OOpaTHOW CBs3W; UENb NPAKTUYECKUX 3aHATHH — YriayOnsiTh, pacHIUpSTh,
JeTAIN3UPOBATh 3HAHWS, IIOJyYEHHbIE Ha JIEKIMH, B 0000IIeHHOW QopMe U CcOIeHCTBOBATH
BBIpAOOTKE HABBIKOB MPO(ECCHOHANBHON ESATEIHHOCTH.

Ha npakTuyecknx 3aHATHAX MOAPOOHO pacCMaTPHBAIOTCS OCHOBHBIE BOIPOCH! TUCIUILIHHEL,
pa3OHparoTCsi OCHOBHBIE THIBI 337ad. K KaXZOMy NpakTHYEeCKOMY 3aHATHIO CIIEIyeT 3apaHee
CaMOCTOSITENIFHO BBIIOJHUTE JOMAIlIHEe 33JlaHAe M BBIYYUTH JICKIUOHHBII MaTepHall K CIeayromen
teme. CHCTEMaTHYeCKOe BBINOJHCHHE IOMAIIHHMX 33JaHU O00s3aTeIbHO M SBISECTCS BasKHBIM
(akTOpOM, CHOCOOCTBYIOIINM YCIICITHOMY YCBOCHHUIO AUCLUIIINHEL

Ocoboe BHMMaHUE clienyeT o0pallaTh Ha ONPEENICHHE OCHOBHBIX NMOHSATHH TUCLUILIHHBL
OOyuaronuiicst JOJDKEH oAPOOHO pa3oupaTh MPUMEPHI, KOTOPbIEC HOSICHSIOT MOHSITHS

CaMocTosiTenbHast
pabota

OOydeHue NO IUCHMIUIMHE «YTpaBleHHE IIEPCOHAIOM)» IpelyCMaTpUBAeT AaKTHUBHYIO
caMoCToATENbHY0 paboTy oOyuaromerocsi. Ha camocrosiTenpHyo paboTy oTBoauTcs 38 4ac 1o 04HOM
¢dopme oOyuenus. B pasgene 4 pabouell mporpammbl, KOTOpbIH HasbiBaeTcsi «CTpykTypa H
COJIepKaHne TUCHUILTHHBDY, BCE YaChl CAMOCTOSTENBFHON paboThl paciKCcaHbl 10 TEMaM M BOIIPOCaM,
a Taloke yKka3zaHa HeoOxoauMas yueOHas JuTepaTypa: oOydaroluiics n3ydaeT y4eOHbIN Marepual,
pa3OmpaeT mpHMEphl W pemaeT pa3HOYPOBHEBBIE 3a/aud B paMKax BBIITOJHEHHS Kak OOIIMX
JMOMAIllHAX 3aJaHuid, TaK W WHAWBHAYAIbHBIX aomamHux 3amanuii (U3). [Ipu BeImoaHeHWUN
JOMAIIHMX 33JaHUi 00ydJaromeMycst ciaeqyeT oOpaTUThCS K 3a7adaM, PeIICHHBIM Ha MPEIbIIYIINX
MPaKTHIECKUX 3aHATHAX, PEIICHHBIM JOMAIIHUM padoTaMm, a Takke K IpUMepaM, IPHBOIUMBIM
nekropoM. Eciit aToro Oyzmer HexocTaTouHO A1 BHIIIOJIHEHHUS BCEH PaOOThI MOKHO JOTIOJHUTEIHHO
BOCIIOJIb30BAThCS yUeOHBIMH TIOCOOMSIMH, NPHUBEACHHBIMU B paszene 6.1 «YdeOHas nuteparypay.
Ecnu, HecMOTpsi Ha M3yuYeHHBIH MaTepHal, 3aJaHHe BBIIOJHHUTH HE YJaeTcs, TO B 00s3aTeIbHOM
HOopsiiIKe HEOOXOUMO MOCETUTh KOHCYJIBTAIMIO MIPeroaBaTess, BEAYIIEro NpakTUIecKue 3aHATHs,
W/WIH KOHCYJIBTAIMIO JIEKTOPA.

N3 nomxHBl OBITH BBINOJTHEHBl OOYYalOIIMMCS B YCTAHOBJICHHBIE IIperojaBaTelieM CPOKH B

COOTBETCTBUM C TpeOOBaHUAMH K odopmicHHIO (TeKCTOBOH u rpaduyeckoil yacrteil),

chopmynupoBanHeiM B Ilonoxkenun «TpeOoBaHust K OGOPMIICHHIO TEKCTOBOW M Trpaduiaeckon

JOoKyMeHTaru. HopMOKOHTPOIIbY.

Lenn BHEAyAUTOPHOH CaMOCTOSTEIHHOM PabOTH:

—-  CTUMYJIUPOBaHHE II03HABATEILHOTO HHTEPECa;

- 3aKpeIUIeHHE 1 YIriayOJIeHHe MOTy4YEeHHBIX 3HAHUH M HaBBIKOB;

- Ppa3BUTHE II03HABATENIBHBIX CIIOCOOHOCTEH M AaKTUBHOCTH CTYIEHTOB, CaMOCTOSTEIHLHOCTH,
OTBETCTBEHHOCTH M OPIaHU30BAHHOCTH;

- MOJTrOTOBKAa K IPEACTOSIINM 3aHATHSM;

- (GOpMHUPOBaHUS  CAMOCTOSITEILHOCTH  MBIIUICHUS, CIOCOOHOCTE K  CaMOpa3BUTHIO,
CaMOCOBEPIIIEHCTBOBAHMIO U CAMOpEeaTn3allii;

- (opMupoBaHKE KyJIbTYpbl yMCTBEHHOTO TPYZa U CAMOCTOSTEILHOCTH B TIOMCKE U IPHOOPETEHNU
HOBBIX 3HAaHWH M YMEHHUH, U, B TOM 4HCIIe, (POPMHPOBAHNE KOMITCTEHIINH.

TpanuunonHble HOPMBI CAMOCTOSITENILHOI PadOTHI CTYJCHTOB CIIEIYIOIINE:

- paboTa ¢ KOHCIIEKTOM JIEKINH, T.€. JJONOJHEHNE KOHCIIEKTa y4eOHbIM MaTepHaioM (yueOHHKa,
y4eOHOro TocoOWs, II€PBOMCTOYHHKA, JONOJHUTEIBHOW JIMTEpaTypsl, HOPMAaTHUBHBIX
JIOKyMEHTOB 1 MaTEepHaJIOM 3JICKTPOHHOTO pecypca u ceti ViHTepHeT);

- yTeHHe TekcTa (y4yeOHMKa, y4eOHOro TOcoOMs, MEPBOMCTOYHMKA, JOMOJHUTEIHHOU
JUTEPATypHl);

- KOHCIIEKTHPOBaHHE TeKCTa (paboTa co CrpaBOYHMKAMH, HOPMATHBHBIMH TOKYMEHTAMH);

- MOJITOTOBKA K MPAKTUYECKOMY 3aHSTHIO.

Kommiekc yueOHO-METOOMYECKNX MaTepHalloB MO BCEM BHAAM YYEOHOH NEATeNFHOCTH, NMPeIXyCMOTPEHHBIM pabodeit
MIPOTPaMMOI TUCHMIUIMHEI (MOIYJSI), pa3MeIleH B 3JEKTPOHHOW HH(pOpMaIMoHHO-oOpa3oBarensHoi cpene KpWIKT
WpI'VIIC, nocTynHoi 0bydaronieMycs yepe3 ero JHYHbII KaOuHeT.




Ipuaoxenue 1 k paGoueil nporpamMme 1nMo JMCHMUILIMHE
b1.0.17 YupasieHue nepcoHaaioM

®OHJA OHEHOYHBIX CPEJACTB

JAJIA MIPOBECACHUSA TEKYIIEI0 KOHTPOJIA YCII€EBA€EMOCTH
u HpOMe)IcyTO‘IHOﬁ arreCcraguu 1o JMCuMIlJIMHE

b1.0.17 YupasiieHue nepcoHajioM



1. O0mue moJ1o:KeHus

®onx  omneHouHblx cpeacTB  (DPOC) sBaseTcs COCTAaBHOM YacThl0 HOPMATHBHO-
METOJMYECKOr0  O0ECTeUeHUsT CHUCTEMBbI OIEHKM KadecTBa OCBOCHHS  OOydYarolUMUCS
00pa3oBaTesbHOI MPOTrpaMMBl.

@DOHJT OIICHOYHBIX CPEICTB TMpEIHA3HAYeH JJIs UCIOJb30BaHUS  O0ydYarOIUMHUCS,
npenoaasarensamu, armuanctpanuen KpXKT Upl YIIC, a Takke CTOpOHHUMHU 00pa30BaTEIbHBIMU
OpraHu3aIMsIMU JUIsl OLICHMBAHUSI KaueCTBa OCBOCHHUS 0O0pa30BaTEIbHOM MPOrpaMMbl U YpPOBHS
c(hOpPMHUPOBAHHOCTH KOMIIETEHIIUH Y 00y4atOIInuXCsl.

3anagamu ®OC sBidrOTCS:

— OLIEHKA TOCTIYKEHHUI 00yYaromMXxcsl B IPOIECCe U3yUeHUs AUCHUTIINHBL;

— o0ecriedeHHE  COOTBETCTBUS ~ pe3yJbTaTOB  OOydeHHMs  3ajayaM  Oymymien
npoecCHOHANBHOM AESITETbHOCTH Yepe3 COBEPIICHCTBOBAHHE TPATUIIMOHHBIX M BHEApPEHUE
WHHOBAIIMOHHBIX METOJIOB 00YUYCHHsI B 00pa30BaTEIbHBIN MPOIIeCC;

— CaMOIOATOTOBKA U CAMOKOHTPOJIb O0YyUaIoLUXcs B Ipoliecce 00yueHusl.

@DOH/T OIICHOYHBIX CPEACTB COPMUPOBAH HA OCHOBE KITFOUEBBIX MPUHIIUIIOB OIICHUBAHHUS:
BaJIMIHOCTbh, HaJIS)KHOCTh, 00bEKTHBHOCTD, 3PPEKTUBHOCTD.

Jns oueHku YpoBHS CPOPMHUPOBAHHOCTH KOMIIETEHIIUI HCIOIB3YETCS TpPEeXypOBHEBas
CUCTEMA:

— MUHUMAJbHBIN YPOBEHb OCBOCHUS, 0053aTEBHBIN JJIsI BCEX 00YYAIOIIMXCS [0 3aBEPIICHUIO
OCBOCHHS O00OpPa30BaTEeNbHONW MPOTPaMMBI, JaeT O0Iee MpeICTaBIeHUE O BUJIE ICSITEIBHOCTH,
OCHOBHBIX 3aKOHOMEPHOCTSX (YHKIMOHUPOBAHHUS OOBEKTOB MPO(ECCHOHATBHOU AESITENbHOCTH,
METO/IOB U aJITOPUTMOB PEIICHUS MPAKTUYECKUX 3a/1a4;

— 0a30BBIi  ypOBEHb OCBOEHHUS, IPEBBIIICHHE MHHHMAJIbHBIX  XapaKTEPHUCTUK
cHOPMUPOBAHHOCTH  KOMIETEHIMN; TIO3BOJISIET pellaTh TUIOBBIE  3a/Ja4d, [PUHUMATH
npodeccHoHaNbHbIE W YIPABJICHYECKUE PEIICHHsS [0 H3BECTHBIM aIrOpUTMaM, IpaBWIaM U
METOIMKAM;

— BBICOKHH YpOBEHb OCBOEHHS, MAaKCUMaJIbHO BO3MOYKHAsl BBIPAKEHHOCTb XapaKTEPHUCTHUK
KOMITIETEHIIH; TIPerosaraeT roTOBHOCTh peniaTh MPaKTUUECKHUE 3a/1a4l TOBBIIIEHHON CI0KHOCTH,
HETHUIIOBBIE 3aJaud, MPUHUMATH NMPO(ecCHOHANBHBIE M YIPABICHUYECKUE DPEIICHUS B YCIOBUAX
HETMOJIHOW  OMPENENEHHOCTH, TMPU  HEJOCTATOYHOM  JIOKYMEHTAJbHOM, HOPMAaTUBHOM W
METOJIUYECKOM 00ECTICUCHHH.

2. IlepeyeHb KoMneTeH Ui, B OPMUPOBAHMHU KOTOPBIX Y4ACTBYeT
AUCUHMIIHHA.
IIporpaMMa KOHTPOJILHO-OLIEHOYHBIX MEPONIPUATHH.
IToxa3zarenn oueHUBAHUSA KOMIIETEHLUH, KPUTEPHU OLIEHKH

JucuunnuHa «YpaBiieHue IepCOHAIOM» y4acTBYET B (POPMUPOBAHUU KOMITETEHIIUHI:

VYK-3 CrnocobeH oOpraHu3oBbIBaTh M PYKOBOJUTH pPabOTOW KOMaH[bl, BbIpaOaThIBas
KOMAaHHYIO CTPATEeTHIO JIJIsl TOCTHYKEHUS TIOCTABIICHHOH [IeH

YK-6 CnocoOeH onpeaesnsaTh U peaqn30BbIBaTh MPUOPUTETHI COOCTBEHHOM JEeSITEIbHOCTH U
CITIOCOOBI €€ COBEPIICHCTBOBAHHS HA OCHOBE CAMOOIICHKH M 00pa30BaHUS B TEUCHHUE BCEH JKU3HU

IIporpaMma KOHTPOJIbHO-OLIECHOYHBIX MEPONIPUATHI 04HAs opma o0yUyeHust

HaumenoBanue Kon
OOBEKT KOHTPOJIS HaumenoBanue
Hene KOHTPOJIBHO- HMHJUKATOpa
No (nmoHsATHE/TEM/ pa3ien u OIICHOYHOT'O CPEJICTBA
st OIICHOYHOT'O JOCTHKEHUS N
T.J. JUCIUILTAHBI) (popma mpoBeneHusST*)
MEPOIPHUSITHS KOMIICTCHITHU

6 cemecTp




HaumenoBanue Kon
OOBEKT KOHTPOJIS HaumenoBanue
Hene KOHTPOJIBHO- WHIUKAaTOpa
Ne (noHsiTHE/TEM/ pa3nen u OIICHOYHOT'O CPEJICTBA
s OLIEHOYHOT'O JIOCTIDKEHUS N
T.J. JUCIUIIIMHBI) (popma mpoBenenuns*)
MEpOIPUSITHS KOMITCTEHIINU
Koncnekr (mucbMeHHO)
CobGecenoBanue (YCTHO
Texymmii 1.1 Menemxment: 3az[aﬂnfll CIEZHCT )KTI/IBHOFO
1 1-2 Y TIOHATHE, CYIIIHOCTD U VK-3.1 p py
KOHTPOJIb YpOBHSI (IICEMEHHO)
CoJZIepKaHue. 3
amaHus TBOPYECKOTO YPOBHSA
(TMCHMEHHO)
KoHcnekT (MMChbMEHHO)
CobecenoBanne (yCTHO)
> 2.3 Texymmi 1.2 YnpaBnenueckuit VK31 3amanus PEKOHCTPYKTUBHOTO
KOHTPOJIb UKL ' YpOBHSI (ITHCEMEHHO)
3amaHus TBOPYECKOTO  YPOBHSA
(IMCBMEHHO)
Koncnekr (mucbMeHHO)
1.3 Yopasnenue
CobecenoBanue (yCTHO)
Tekyuit TICPCOHATIOM Kak B 3ananus PEKOHCTPYKTUBHOTO
3 3-4 Y MEHEeKMEHTa: VK-3.1 y
KOHTPOJIb ypOBHS (TUCHBMEHHO)
OCHOBHBbIE MOHSTHS,
3amaHus TBOPYECKOTO  YPOBHS
LIeNTH 1 3a]Ia9H.
(TMCHMEHHO)
Pasnen 1.
4 5 Texymmii KonuenryanbHbie VKA1 TectupoBarne (KOMITBIOTEPHBIC
KOHTPOJIb OCHOBBI YIIPaBJIICHAS ' TEXHOJIOTHH)
TIEPCOHATIOM.
VK-3.1 KoncnekT (ImMcsMeHHO)
CobecenoBanne (yCTHO)
5 6-7 Texymuii 2.1 Metops! yrpaBieHus 3anaHus PEKOHCTPYKTUBHOT'O
KOHTPOJIb TIEPCOHAJIOM. ypOBHS (TUCHBMEHHO)
3ajaHus TBOPYECKOTO  YPOBHSA
(TMCBMEHHO)
VK-3.3 KoHcnekt (micsMeHHO)
2.2Komann000pa3oBaHu
; CobecenoBanue (yCTHO)
Tex . €: yIpaBJeHHe 3
VI ajlaHus PEKOHCTPYKTUBHOTO
6 7-8 MIPOEKTHBIMU IPYIIIAMU,
KOHTPOJIb YpOBHsI (ITCEMEHHO)
KOMaH[aMH 3
aTaHusl TBOPYECKOTO YPOBHS
HKOJIJICKTHBaMHU.
(TIHCBMEHHO)
VK-3.1 KoHcnekT (TMChbMEHHO)
CobecenoBanne (yCTHO)
7 8-9 Texymmi 2.3 Tunsl KagpoBoit 3ananus PEKOHCTPYKTUBHOTO
KOHTPOJIb MOJIUTHUKHU. YpOBHS (TMCHBMEHHO)
3amaHusT TBOPYECKOTO  YPOBHSA
(TMCBMEHHO)
VK-3.1 Koncnekr (micsMeHHO)
CobecenoBanue (yCTHO)
g 9-10 Texymuii 2.4 TlonuTtHKa HaitMa U 3anaHus PEKOHCTPYKTUBHOTO
KOHTPOJIb otOopa mepcoHana. YPOBHS (TMCHBMEHHO)
3agaHus  TBOPYECKOTO  YPOBHS
(IMChMEHHO)
2.5 Mopenb VK-3.1 KoHcnekT (mMcsMeHHO)
KOPHOPaTUBHBIX CobecenoBanue (yCTHO)
9 10-11 Texymuii KOMIIETEHIIUH U ee 3aganus PEKOHCTPYKTUBHOI'O
KOHTPOJb B3aMMOCBSI3b C ypOBHS (TMCBMEHHO)
LIEHHOCTSIMU OpeHza 3agaHus  TBOPYECKOTO  YPOBHS
KOMIIaHUH. (TMCHMEHHO)
VK-3.1 Koncnekt (micesMeHHO)
CobecenoBanue (yCTHO)
Texymmit 3amanus €KOHCTPYKTHUBHOI'O
10 | 11-12 Y 2.6 OrneHka niepcoHana. A p py
KOHTPOJIb YpOBHS (TMCHBMEHHO )
3amaHusg  TBOPYECKOTO  YPOBHS

(IMCHMEHHO)




HaumenoBanue Kon
OOBEKT KOHTPOJIS HaumenoBanue
Hene KOHTPOJIBHO- WHIUKAaTOpa
Ne (nmonsTHE/TEM/ paznen u OLIGHOYHOT'O CPEe/ICTBA
s OLIEHOYHOT'O JOCTHKEHHS N
T.J. JUCIUIIIMHBI) (popma mpoBenenuns*)
MEpOIPUSITHS KOMITCTEHIINU
VK-6.1 Koncnekr (mucbMeHHO)
BaHU TH
Texymuii 2.7 Ilnanuposanse S; 6;:1;?? ° ZlngICTO) KTUBHOTO
11 | 13-14 yu COOCTBEHHOTO PAa3BUTHUSA A P py
KOHTPOJIb YpOBHSI (IICEMEHHO)
1 pa3BUTHS IIEPCOHANA.
3agaHusi TBOPYECKOTO  YPOBHS
(TMCHMEHHO)
VK-3.1 KoncnekT (MMcsMEeHHO)
CobecenoBanne (yCTHO)
12 | 14-15 Texymmi 2.8 YnpasneHnue 3amanus PEKOHCTPYKTUBHOTO
KOHTPOJIb IBIDKEHUEM TIepCOHANA. YpOBHSI (ITHCEMEHHO)
3agaHusl  TBOPYECKOTO  YPOBHS
(IMCBMEHHO)
Paznen 2.
14 15 Texymuii Merononoruyeckue VK-3.1, VK- | TectupoBanue (KOMIIBIOTEpHBIE
KOHTPOJIb OCHOBBI yIIpaBJiI€HUS 3.3, VK-6.1 TEXHOJIOTHH)
MIEPCOHATIOM.
Texymuii VK-3.1, VK- | TectupoBanue (KOMIIBIOTEpHBIE
15 | 16 yim Paszien 1-2 ’ P ( P
KOHTPOJIb 3.3, VK-6.1 TEXHOJIOTHH)
®opma
MIPOMEXYTOUYHOMN VK-3.1, VK-
16 | 17 | TPOMORY Pasen 1-2 ’
aTTeCTaIlN! - 3.3, VK-6.1 CobecenoBanne (yCTHO)
3a4er

*CDopMa MNPOBCACHUA KOHTPOJIbHO-OCHOYHOTI'O MEPONPUATHUA: YCTHO, MUCBbMEHHO, KOMIIBIOTCPHBIC TCXHOJIOTUH.

Onucanue nmokasaresied 1 KpuTepueB OLEHUBAHUS KOMIIeTEHIMA.
Onucanne MKAaJ OIleHUBAHUS

KoHTponp KkadecTBa OCBOCHHS JUCHUIUIMHBI BKJIIOYaeT B ce0s TEKyIIUHA KOHTPOIb
YCIIEBAEMOCTH M IPOMEKYTOUHYIO aTTECTAlMIO. TeKylmuid KOHTPOJIb YCIEBAEMOCTH U
MIPOMEKYTOUHAsI aTTECTAIUsl OOYYAIOIIUXCS TMPOBOMASTCS B IENISAX YCTAHOBJICHHUS COOTBETCTBUS
JOCTHIKEHUI  O0yYarommxcs TMO3TamHbIM TpeboBaHUsSM 00pa3oBaTeNbHON MpOrpamMmbl K
pe3ynbTraraM o0yueHus: ¥ POpMUPOBAHUS KOMIIETEHIIUH.

Tekymuii KOHTPOJIb YCIEBAEMOCTH — OCHOBHOM BHUJl CUCTEMATHYECKOM IPOBEPKHU 3HAHUU,
YMEHUW, HABBIKOB OOYYaIOIIUXCSA. 3ajada TEKYIIEro KOHTPOJSI — OINEpPaTUBHOE U PETYJISpHOE
yIpaBlieHUE Y4eOHOM NesTeNbHOCThIO 00YUaIOINXCsl HA OCHOBE 00paTHOM CBSI3U U KOPPEKTUPOBKH.
Pe3ynbrarsl OllEHMBaHHS YYUTHIBAIOTCS B BUJIE CPEIHEN OLIEHKH NIPU MPOBEACHUH TPOMEKYTOUHOU
aTTecTalluu.

J171s1 o1ieHMBaHMS pe3yIbTaTOB O0yUEHUSI UCTIONB3YETCS IBYXOaJTbHAS IITKAJIA: «3aYTCHOY, «HE
3a4TEHOY.

[lepedyeHb OLEHOYHBIX CPENCTB, MCIOJB3YEMBIX U OLICHUBAHUS KOMIIETCHIIMM, a TaKXKe
KpaTKasl XapaKTepUCTHKA 3TUX CPEICTB MPUBEACHBI B TAOIHIIE

HaumenoBanue [IpencraBnenue
Ne OIIEHOYHOIO Kparkast xapaKTepUCTHKA OLIEHOYHOI'O CPEICTRA OLIEHOYHOI'0
cpelcTBa cpenctea B POC

CpelncTBO KOHTPOJS Ha MPAKTHUECKOM 3aHATUH, OPTaHHU30BAHHOE
Kak crenmanbHas Oecesia npernoaasaresns ¢ 00y4aronuMcst Ha TEMBI,
CBSI3aHHBIE C U3y4yaeMOM MAMCUUILINHON, M paccuuTaHHoe Ha | Bompocel mo Temam
BBIICHEHHE 00beMa 3HaHMH OOyYarolerocsl MO ONPEAEICHHOMY | JTUCHUIUIHHBI
paszeiny, TeMe, npodJsieMe | T.1I.

MosxeT OBITh UCIIOIb30BAHO JUIsl OLICHKU 3HaHHUH 00ydaromuxcs

1 | CobecenoBanue

PaznuuaroT 3a1aun U 3a1aHus: Kommnekr
) Pa3noypoBHEBbIE — PEKOHCTPYKTUBHOI'O YPOBHs, IO3BOJIIOLIME OLEHUBaTh M | TUIIOBBIX 3a7ad
3a/laHus JIUarHOCTUPOBaTh yMEHMUSI CUHTE3UPOBaTh, aHAJIM3UPOBATh, | TBOPYECKOIO

0000mmaTe  paxkTHdecKuid M TEOpPETHYEeCKHH Marepuanx c | ypoBHs/




HaumenoBanue [IpencraBnenue
Ne OIICHOYHOTO Kpatkast xapakTepHUCTHKa OLICHOYHOTO CPEICTBA OIICHOYHOTO
cpeacTBa cpenctea B POC
(hOpMyITHUPOBAaHMEM KOHKPETHBIX BBIBOJOB, YCTAHOBICHHEM | PEKOHCTPYKTHBHOTO
MPUYHHHO-CIICJICTBCHHBIX CBS3CIH; YPOBHS
MOXET OBITh HCIOJIb30BAaHO JUJIs OICHKH 3HAHWH, YMCHHH,
HABBIKOB ¥ (MJIH) OTIBITA JACATEIHHOCTH 00YYaOIINXCS;
— TBOPYECKOTO YpPOBHS, IMO3BOJSIOIINE OLECHWBATH U
JUarHOCTHPOBATh YMEHHWsS, MHTETPUPOBATh 3HAHUS Pa3THIHBIX
obacTeii, apryMeHTHPOBaTh COOCTBEHHYIO TOUKY 3PCHUS;
MOXKET OBITh WCIIONIB30BAaHO IS OICHKH 3HAaHWH, YMCHHH,
HAaBBIKOB M (WJIH) OTIBITA IEATEIHHOCTH O0YUaIONIMXCS
Cucrema  CTaHTApTU3UPOBAHHBIX  3aJaHWH,  IO3BOJISIONIAS
ABTOMATH3MPOBATL TPOUCYPY HM3MEPEHHA YPOBHA SHamuit u | L =0 0
3 | Tecr YMEHHH 00ydaromerocs.
MoxeT OBITh HCIOJB30BAHO Il OIICHKUA 3HAHUHN, YMCHHIA, 3azanms
HABBIKOB ¥ (MJIM) OMBITA JACATEIBHOCTH 00YJIAFOIIMXCS
CpencrBo, mosBoisouniee  (OpMUPOBaTH U OLIGHHBATH
4 | Komerexr nexunn CHOCOOHOCTh OOYYAIOIIEroCs K BOCIPHATHIO, OOOOLICHHUIO U TeMbl KOHCIIEKTOB
aHanmu3y uHdopMaruu. MoXeT ObITh UCIOIB30BAHO JJIsI OLCHKU 10 TEMaM
3HAaHUH U YMEHUH 00y4Jaromuxcst
[lepeuenn
CpencTBo, MO3BOJSIONICE OICHUTH 3HAHUS, YMEHUS, HABBIKOB M | TEOPETHUYECKIX
5 | 3auer (viH) ombITa AEATENTFHOCTH 00YYAIOIIEeToCs 110 TUCITUILTIHE. BOIIPOCOB u
MoskeT OBITh HCITOIIF30BAHO IS OIICHKY 3HAHWH, YMEHHI, HABBIKOB | TPAKTHYECKUX

1 (WIN) OIBITA IESTSITBHOCTH 00yJaIOMNXCs

3amaHuii (OUIETOB)
K 3a4eTy

KpnTeplm N HIKAJIbl OICHUBAHUA KOMIIeTEHIIMH B pe3yibTare H3y4€HUs THCHUITIIMHBI

IIPpH NMPOBECACHUH l'[pOMe)KyTO‘-IHOﬁ arrecranumn

B (popme 3a4yera. IlIkasia oneHUBaHUS YPOBHA OCBOCHHMS KOMIIeTEHIHI

IIIxanb! OlIeHUBAHUS

Kpurepuu oneHnBanus

YpoBeHb
OCBOEHUS
KOMIIETEHIINH

«OTJIHUYIHO»

«XOPOLIO»

«YAOBJIETBOPUTEIHHO

OOyuaromuiicst  IIPaBWIBHO  OTBETHI  HA
TeopeTHdeckue Bonpockl. Ilokaszan oTiIn4HbEIE
3HaHMS B paMKax y4eOHOTO MarepHuaia.
IIpaBunbHO BBITOJIHUI MPaKTUYECKHE
3aganus. Ilokazan OTJIMYHBIE YMEHUS H
BIIa/ICHUS HaBBIKAMHU MPUMEHEHUS
[IOJIyYE€HHBIX 3HAHUM U YMEHUH IIPU PELIEHUU
3a/1a4 B paMKax yueOHoro Mmarepuaina. OTBETHI
Ha BCE JIONOJHUTEJIbHBIE BOIIPOCHI

Bricokmit

OOGyuaronuiicst ¢ HeOOJBITMMH HETOYHOCTSIMHU
OTBETHJI Ha TeopeTndeckue Bornpockl. [Tokazan
XOpoIllke 3HAHWS B paMKax yd4eOHOro
Matepuana. C HEOONBIIMMH HETOYHOCTSIMHU
BBIIIOJIHWII TpaKTHYecKue 3amaHus. [lokazan
XOpOIINe YyMEHUS W BIAJCHUS HaBBIKAMH
MPUMEHCHHUS TIONYYCHHBIX 3HAHUN W YMEHHMA
NpH pEIICHWH 3aJa4 B paMKax yd4eOHOro
Matepuana. OtTBeTwsi Ha  OOJNBIIMHCTBO
JTOTIOJTHUTEJIbHBIX BOIIPOCOB

«3a4TCHO»

BazoBriit

OO6yuatommiics c CYyIIECTBEHHBIMHU
HETOYHOCTAMHU OTBCTUII Ha TCOPETHUYCCKUE
Bonpocel. [lokasan  yJOBJIETBOPUTEIILHBIE
3HaHUS B paMKax ydeOHoro marepmana. C
CYIIECTBEHHBIMU HETOYHOCTAMHU  BBITIOJTHUII
[IPaKTUYECKUE 3a/laHus. ITokazan
YJIOBJICTBOPHUTEINILHBIE  YMEHHS M BIIAJICHUS

MuHuManbHBIA




IIIkabl olleHHBaHUS

YpoBeHb
Kpurepuu onienuBanust OCBOCHMUS
KOMITETCHIIUI

HAaBBIKAMU MTPUMEHEHHS TOJYYECHHBIX 3HAHHIA
M YMEHHU TpPH pEIICHHH 3aJad B paMKax
yuebHOro Martepuana. J[OMyCTWJII  MHOTO
HETOYHOCTEH MPH OTBETE HA JIOMOJHUTEIbHbIE
BOIIPOCHI

«HEYOOBJIECTBOPUTEIHEHO»

«HE 3a4YTCHO»

OOy4arontuiicsi IPH OTBETE HA TEOPETHUECCKIE
BOTIPOCHl M TPW BEIIOJIHEHUH MPAKTHYECKUX
3a/1aHUi IPOJIEMOHCTPUPOBAI HEAOCTATOUHBIN

YPOBEHb 3HAaHUM W YMEHUH IpU pPEILICHUU Komnerennun
3amad B paMmkax ydeOHoro Mmatepmana. [Ipm He chopMupOBaHEI
OTBETaxX Ha JOMOJHHUTEIBHBIE BOIPOCH! OBIIO

JOMYIIEHO MHOXKECTBO HENpaBUIILHBIX

OTBETOB

Kpurtepun u mkaabpl oeHMBaHUS Pe3yJbTATOB 00y4eHUs NPU NMPOBeAeHUH
TeKYLero KOHTPOJIA yCIeBaeMOCTH

CobOecenoBanus

[IIxana orieHUBaHUS

Kpurepuu onieHuBaHUs

«OTIIUYHO)

«XOopomo»

«3a4TCHO»

«YHOBJICTBOPUTCIILHOY

I'myOokoe 1 mpodHOe yCBOEHHE porpaMMHOro marepuaia. [lonusie,
MocJiefioBaTeIbHbIe, TPAMOTHBIE W JIOTMYECKH H3JIaraeMbie OTBETHI
MIPY BUJOU3MEHEHHH 3aanust. OOyJaroIuiicss CBOOOTHO CIIPABISACTCS
C IIOCTABJICHHBIMHU 3aa4aMH, MOXCT 06OCHOBaTb MPUHATHIC PECIICHNA,
JIEMOHCTPHUPYET BIIJICHUE PAa3HOCTOPOHHUMH HABBIKAMH M IPUEMaMH
BBITIOJTHEHHSI PAKTHICCKUX paboT

3HaHue IporpaMMHOI0O Marcpuajaia, IrpaMOTHOC H3JI0XKCHHUC, 6e3
CYIECTBCHHBIX HETOYHOCTEHl B OTBETEC Ha BOIIPOC, IIPAaBHJIBHOC
MNPUMCHCHUC TCOPCTUICCKUX 3HaHI/II>'I, BJIaaCHHUC H€O6XOHI/IMBIMI/I
HABbIKAMMU IIPU BBINIOJIHCHUU IMPAKTUYICCKUX 3a1av

OOyyaronuiicss JAEMOHCTPHUPYET YCBOCHHE OCHOBHOTO MaTepHalia,
MIpU OTBETE JOMYCKAIOTCS HETOYHOCTH, MPH OTBETE HEJOCTATOYHO
MpaBWIbHBIE (OPMYIMPOBKH, HApyIIEHHE TOCIEIOBATENILHOCTH B
W3JI0KEHUU TPOrPAMMHOTO MaTepuala, 3aTpyIHEHUS B BbIITOJHEHUHN
MPaKTUYECKUX 3aJaHui

Cnaboe 3HaHME NMPOrPaMMHOIO MaTepuaia, IPHU OTBETE BO3HUKAIOT
OLIMOKH, 3aTPYIHEHHS IPH BBINOJIHSHUH NPAKTUYECKUX padoT

«HCYHOBJICTBOPUTCIBLHO»

«HC 3a4TCHO»

He ObLI0 ONBITKH BHIIOIHNATH 3aJaHueC

Pa3zHoypoBHEBBIE 3a1aHMS

IIIxana oneHuBaHUs

Kpurepuu onieHnBaHus

«OTIIUMYHO»

«XOPOLIO»

«3a4TCHO»

«YHAOBJICTBOPUTCIILHO»

OOyyatomuiics n3naraeT MaTepuan JOTHYHO, TPaMOTHO, 0e3 OImunooK;
cBOOO/IHOE BiajgeeT MPOPECCHOHATBHON TEPMHUHOJIOTHEH; yMeer
BBICKa3bIBaTh U O0OCHOBaTh CBOM CYXJICHUS, JaeT YCTKH, IOJHBIMH,
MIPAaBUJIBHBII OTBET HAa TEOPETHUYECKUE BOIPOCHI, OPraHU3YET CBS3b
TEOPHH C MPAKTHKON

OOyyaromuiicss TpaMOTHO H3JIaraeT MaTepual; OpPHUEHTHpYeTcs B
Marepualie; BiajeeT NpoecCHOHAIbHON TEPMUHOJIOTHEH; OCO3HAHHO
IPUMEHSIET TEOpeTHYEeCKHe 3HAaHUSA Uil pelleHHus Kelca, Ho
cofiepKaHue u (hopMa OTBETA HMEIOT OTAEIbHBIE HETOYHOCTH.

OtBer oOyuaromerocss NMpaBUIBHBIA, MOJHBIN, ¢ HE3HAUYUTEIHLHBIMHU
HETOYHOCTSIMU FUTH HEAOCTATOYHO MOJHBII

OOyuaromuiicss W3iaraeT MaTepuan HEMOJHO, HETOCJIeI0BaTENbHO,
JOITYCKA€T HCTOYHOCTH B OIPCACICHUN HOHHTHﬁ, B NPHUMCHCHUUN
3HAHM JJIS1 pENICHNUs Kelca, He MOXKET JI0Ka3aTeJIbHO 000CHOBATH CBOU
CYXJEHHs; OOHApYXMBAETCS HEIOCTATOYHO TIyOOKOEe TOHUMaHHUE
HM3Y4EeHHOTO MaTepuaja




[1Ikama oreHUBaHUS

Kpurepun onieHnBanus

«HCYAOBJICTBOPUTECIHLHO»

«HC
3a4TCHO»

V¥ o0y4aromierocst OTCyTCTBYIOT HEOOXOANMBIE TEOPETUIECKHIE 3HAHMS;
JIOMYIIEHbI OLIMOKH B ONPEAEICHUH MMOHATHH, HCKaKeH MX CMBICH, HE
peLIeH Kec.

B otBete o0yuaronuiicst nposiBiIsieTCS HE3HAHUE OCHOBHOTO MaTepuasa
yueOHOM MPOrpaMMBl, JI0ITyCKaIOTCs TpyOble OIIMOKY B U3JI0KCHUH, HE
MOJKET IPUMEHATh 3HAHUs JUId pelIeHus Keifca

KoHcmiexT sexknuit

[IIxana onieHUBaHUS

Kpurepun oueHuBaHus

«OTIIMYHO

«XOopomo»

«3a4YTCHO»

«YHAOBJICTBOPUTCIILHO»

Koucnexktr monseii. B koHCHeKTHpyeMOM MaTepuanie BbIIeIeHa
IJIaBHAs W BTOpOCTENcHHas  wH(poOpMalus. YCTaHOBICHA
JoTU4ecKasi CBA3b MEXAY OJEMEHTaMHU KOHCIEKTHPYEMOTO
MaTtepuana. JlaHbI OmIpeneleHHsT OCHOBHBIX IOHSTHH; OCHOBHEIC
(¢opMynBI TpUBEAECHB C BBIBOJOM, JaHAa TEOMETpHIECKas
wutiocTparws. [IpuBeeHbI MpUMephI

Koncnexkr monubeiii. B KoHCHEKTHpyeMOM MaTepualie BbIIeNeHa
TJIaBHas W BTOPOCTENCHHAs HWH(pOpMaIusi. YCTaHOBJICHA HE B
IMOTHOM  00BEME JIOTHYECKash CBA3b MEXAY DIIEMCHTaMH
KOHCIIEKTHPYEMOTo Matepuana. J[aHel ompemeleHHs OCHOBHBIX
HOHSTHIT; OCHOBHBIE (hOPMYIIBI IPUBEJCHBI 0€3 BBIBOJA, YACTUUHO
JlaHa reomerpudeckas wunoctpauud. IIpumepsl npuBeneHsl
YaCTUYIHO

Koncnekr He monHbIi. B KOHCHekTHpyeMOM Martepualie He
BBIICJICHA T[JIABHAs M BTOpOCTeneHHas wuHpopmammsa. He
YCTaHOBJICHA Joru4eckast CBSI3b MEXTy 3JIeMEHTaMHU
KOHCIIEKTUPYEMOro Marepuana. JlaHbl omnpeeneHusi OCHOBHBIX
TOHATHI;, OCHOBHBIC (HOPMYJIBI TMPHUBEICHBI 0€3 BBIBOJIA, HET
TeOMETPUYECKON MILTIocTpauuu. [lpuMepsl OTCYTCTBYIOT

«HCYAOBJICTBOPUTCIIBLHO»

«HE
3a4TCHO»

Koncmext He YAOBJICTBOPACT HH OJHOMY H3 KPHUTCPUCB,
IIPHUBCACHHBIX BBIIIC

KpI/ITepI/II/I 1 IIKaJla OOCHUBAHUS TCECTOB I10 pa3acjiaM

IIIkana oneHUBaHUS

Kpurepun onieHnBanus

«OTIUYHO»

«XOpouo»

«YAOBJICTBOPUTCIILHO»

«3a4YTCHO»

OOyuarommiicst BepHo ortBeTwsl Ha 90 — 100 % TecTOBBIX
3aJ]aHUH IpU IPOXO’KICHUN TECTHPOBAHUS

OOyuarommiicst BepHo oTBeTHn Ha 80 — 89 % TecTOBBIX
3aJ]aHUH TP ITPOXOKICHUN TECTHPOBAHUS

OOyuarommiicst BepHo oTBeTwn Ha 70 — 79 % TecTOBBIX
3aJ]aHUH NP ITPOXOXKICHUN TECTHPOBAHUS

«HC YAOBJICTBOPHUTCIILHO»

«HE 3a4YTCHO»

OOyuaromuiicst BepHO OTBETWII HA 69 % W MEHee TEeCTOBBIX
3aJ]aHUH NP TPOXOK/ICHUU TECTUPOBAHUS

3. TunoBbie KOHTPOJIbLHbIE 32IaHNMSI MJIM MHBIE MATEPHUAJIbI, HEOOX0AMMbIE
JJIS1 OIl€HKM 3HAHMA, YMEHH I, HABBIKOB M (WJIN) ONBITA 1eATETbHOCTH

3.1 TunoBblie BONPOCHI 115l cobece0BaHUSA

OGpa3zelr TUTIOBBIX BOIIPOCOB JIJIs1 COOECeTI0BAHUS

Ne HanmeHOBaHuE TEMBI

Tunoskie BOIPOCHI

1. Tema 1. MeHeKMEHT:
MOHSITHE, CYIIHOCTb U COJIEpPIKaHUE.

OTnuyus ynpaBieHHus OpraHu3alueil OT MHBIX BUJIOB YIIpaBJICHHUS
OOBeKT ynpaBiIcHUS

CyOBEKTHI YIIPaBICHHS

YpoBHHU ynpaBieHUs

Menenxep 1 ero CymHoOCTh

Moaenn MeHeKMEHTA.




HaumMeHnoBaH#e TeMEI

Tunoskie BOIPOCHI

CyIIHOCTh CUCTEMHOTO MOAXO0a K YIPABIECHUIO.

CyIIHOCTh NPOIECCHOTO MOAX0/a K YIIPABJICHUIO.

CyIIHOCTh CUTYAIIMOHHOTO MOAX0/1a K YIPaBIEHUIO.

[ToHsiTHE U CYIIHOCTH YIPaBIEHYECKON ACSITEILHOCTU
Hcropryeckue acmeKkTsl pa3BUTHUS YIIPABICHYECKOHN e TENbHOCTH
[ITkona HAyYHOTO YTIPABICHHS: CYITHOCTh U COACP KaHUE
AIIMHHHCTpATHBHAS IIKOJIA: CYIITHOCTB M COJIEPKaHHe

[Tkona gemoBeUeCKUX OTHOUICHUHN M MOBEJCHUYSCKUX HAYK:
CYIIHOCTP U COZIePKaHHe

KonmdecTBeHHas MIKOJIa: CYITHOCTh U COJEpIKaHUE

Tema 2. VYpaBieHYeCKUH UK.

ukn MmeHemKMeHTa. Y IpaBlIeHUECKUN UK
OCHOBHEBIE COCTABIIAIOIINIE [IUKIIA MCHEKMEHTA.
OyHKIMY IUKIIA MEHEPKMEHTA.

OOmwme u cienpuueckre PyHKIMU MEHEPKMEHTa

Tema 3. Ynpasnenue
MIEPCOHATIOM KaK BH]T
MCHCIPKMCHTA: OCHOBHBIC ITIOHATHA,
LT U 3aJa4H.

[epconan opranuzanuy Kak OObEKT yIpaBIeHUs.

[epcoHan opraHu3anuy Kak CyOBbEeKT yIpaBICHHUSI.

BrusiHue ko MEHeDKMEHTa Ha pa3BUTHE HAYKH 00 yIpaBJIeHUU
HIEPCOHATIOM

[onsTHE ynpaBieHNs IEPCOHAIIOM.

CucTteMbl ynpaBIeHUS IEPCOHAIOM OpraHU3alnH.

[TprHOMTBI ¥ METOBI YIPABICHHUS IIEPCOHATIOM.

CoBpemennbiii noptper HR-meHemxepa

Posb podpeccroHaNbHBIX CTAHAAPTOB B YIPABICHUH IIEPCOHAIOM

Tema 4. MeTtonbl ynpaBiaeHus
HIEPCOHAJIOM.

MeTomBI ¥ MX BUJIBI

Oco6eHHOCTH aIMUHHUCTPATUBHBIX METOOB YIIPABICHUS
Oco6eHHOCTH SKOHOMUYECKHUX METOJIOB YIIPABICHUS
Oco6eHHOCTH COIMATBHO-IICUX0JIOTHYECKUX METOJIOB YIIPABJICHHS

Tema 5. KomangoobpazoBanue:
yIPaBJICHUE IPOCKTHBIMH
rpynmnaMu, KOMaHgaMu U
KOJUIEKTHBAMH.

Komannoo6pazoBanue: CyniHOCTb U COJEpKaHHUE

YnpasieHue NPOSKTHBIMHU TPYIIIIAMU

Komanpa u ero ctpykrypa

Poinu B xomaHie

OCoOCHHOCTH YIPaBICHUS KOJIICKTHBOM

YupasieHne KOHGIUKTOM: METOJIBI Pa3pelieHusI KOH(GIUKTOB.

Tema 6.
MOJIUTHKH.

Tunsl kagpoBoi

[T:maHMpOBaHME U MPOTHO3UPOBAHKE TIOTPEOHOCTH B IIEPCOHAIIE.
Kanposas mommTHkabCyIIHOCTD U COAEPIKaHUE
Buabl kaipoBoO MOJUTUKU

Tema 7. TlonuTHka HaiMa 1
oTbopa nepcoHara.

[Mombop kaHAMIATOB: OlpeaesieHIe TpeOOBaHUI K KaHIUIATY
(OKHOCTHBIC HHCTPYKIINH, KBATH(DUKAIIMOHHBIC KAPThI, KAPTHI
KOMIIETSHIIHH).

IToxbop KaHAMIATOB: MPUBJICYCHHUE KAaHAUAATOB (OCHOBHAS 3aa4ya
3TOrO 3Tama, METOAbI MPUBJICUCHHUS KAHTUIATOB, UX JOCTOMHCTBA
Y HEJIOCTATKH).

OT00p KaHINAATOB: MOHATHE, IEPBUIHBII 0TOOP (OCHOBHBIE
METOJIBI TIEPBUYHOTO 0TOOPA, JOCTOMHCTBA M HEOCTATKA
METOJIOB).

OT00p KaHIUAATOB: CYNIHOCTH CTAJANN OTOOpA IepcoHaa.
OT100p KaHIUAATOB: coOeceTOBaHUE (THUIIBI, STAIbI, OITUOKH MIPU
OIICHKE KaHJIUJATOB).

Tema 8. Mopenb
KOPHOPATHBHBIX KOMITETEHITUH U e
B3aMMOCBSI3b C IICHHOCTSMH OpeH/ia
KOMITAaHHUH.

Mopenb KOpIOpaTUBHBIX KOMIETEHLIUN U €€ B3aUMOCBSI3b C
LIEHHOCTSMH OpeH]a KOMITAHUH

bpenn komnanuu

KomneTeHTHOCTHBIN MOAX0]] B YIPABJICHUH IEPCOHATIOM

Tema 9. OrneHka nepcoHana.

ATTCCTaHI/IS{ nepCoHaa: MOHATHUE, 3BHAYCHUE, IIPUHITUIIBIL.
OCHOBHBIE METOJIHI OIICHKH TEPCOHANIA.

10.

Tema 10. I[TmanupoBanme
COOCTBEHHOTO Pa3BUTHS U Pa3BUTHA
nepcoHana.

MeTonp! 00y4eHus Ha pabodeM MecTe M BHE pabodero Mecra.
[Tonsatne xappepbl. DTambl, MOJIENH, BHIHI KAPHEPHI.
VYnpasneHue Kapbepoil: HOHATHE, ITANbI YIIPaBICHUS Kapbepoi,
MIPEUMYIIECTBa IUIAHUPOBAHMS M YIIPABJIEHUsI KAPbEpOH.




Ne HaumenoBaHue TeMbl TunoBbie BONPOCHI
11. | Tema 11. VYmnpaBneHue BrIcBOOOXKIEHHUE TIEpCOHATA.

JBUKEHHEM TepcoHata Poranus nepconana

IToka3zarenu nBU>KEHUS epcoHaa

Kanposslil ayaut

3.2 TunoBbie KOHTPOJIbHBIE 32IAHUSI PEKOHCTPYKTHBHOI'O YPOBHSI
3amaHust BBUIOKEHBI B 3JICKTPOHHOM MH(pOopMaIimoHHO-00pazoBarenbHoi cpene KpKT
NpI'VIIC, noctynHo# o0ydaromeMycs yepe3 ero JUIHbI KaOWHET.
Hwxke mpuBeneHsl oOpaslbl TUIOBBIX BapUaHTOB 33JaHUK PEKOHCTPYKTHBHOTO YpPOBHS,
MPelyCMOTPEHHBIX paboyeil mporpaMmMoi.

OO6pazel TUIIOBOTO BapHaHTA 3aJlaHUN PEKOHCTPYKTUBHOI'O YPOBHS
Tema 1. Meneooicmenm: nouwsimue, CywHOCMb U COOEPAHCAHUE.
3aodanue: Wcnonb3ys wMartepuansl Jekumud 1. «[loHsSTHE W CyIIHOCTH YHpaBIIEHYECKOM
JESATSIILHOCTH» W HMH(DOpPMAIHIO, MOTYYCHHYIO IO pe3yJibTaTaM BBICTYIUICHUS C JIOKJIAJIaMU

OJIJHOI'PYIIHUKOB, 3aII0JIHUTC Ta6JII/II_Iy

Ta6n1z1ua — XapaKTepI/ICTI/IKa OCHOBHBIX IMOAXOJ0B K PA3BUTHIO MCHC/PDKMCHTA

Ne [Togxon Ilepuon [IpencraBurenu Bxnan B pa3BuTue Hayku
m\I1
1 [Toaxoxd K ynpaBJIEHUIO C TOYKU 3PEHHUSI MIKOJI:
1.1. [Ixona Hay4HOTO e O
yIpaBJiIeHUs
1.2. Knaccuueckas ... —
(amMHUHHCTpAaTHUBHAS)
IIKOJIa
1.3. IIIxoma moBeAEHUYCCKUX ... T
HayK U YEJIOBEUECKHUX
OTHOIIICHUHN
1.4. KonndgecTBeHHas MIKOJIa R
2. [Ipoune nmoaxoasl
2.1 ITpoueccHblil MOAXOM T
2.2 CHCTEMHBIN TTOIXO0/ B
23 CutyalioHHBIH OAX0]T e

Tema 2. Ynpaenenueckuti Yyux.

3aoanue: TlpounTaiiTe mpejacTaBIeHHble cuTyanuu' 1, 2 1 OTBEThTE HA IOCTABIEHHBIE

BOITIPOCHI.
Cutyanus 1

Paccka3piBaloT, 4TO BCTPETWIMCH JABAa JUPEKTOPA 3aBOJIa — POCCHUMCKUNA M STIOHCKUM.
PaszroBopuiuck. BeIsSICHUIOCH, YTO OHM BBIITYCKAIOT OJMHAKOBYIO MPOAYKIHIO. [IprdyemM moTHOCThIO
COBIAJIa€T HE TOJILKO KaueCTBO, HO U 00EM BBIITYCKaeMOTO TOBapa.

Poccusann cipammBaeT: «CKOJIBKO YeTIOBEK y Bac padotaet?y». Snoner orBedaet: «/lecsaTpy.
— «A y Bac?». Poccuiickuii npeanpuHUMaTellb MUHYTY MOJAyMall U CKa3aTh 4ecTHO, uTto 500, He
pemmnca. Cka3zan, uyto 11.

! Nlpauesa E.JI., IOmukoB JL.U. MeHeMKMENT : MPAKTUKyM : y4eb. MocoOme It CTyH. YYPEXKACHUH Cpem. mpod.
oOpazoBaHust. — 5-¢ u31., crep. — M. : U3narensckuii neHTp «Akagemus», — 304 c.. 2016



Ha cnenyromuii feHb OHU BCTPETHIINCH, SITOHEL TOBOPUT: «BCro HOUB HE cIaj, HUKaK He MOT
JI0TafaThes, YeM y Bac 3TOT OAVHHAILATBIA 3aHUMAETCS?».

Bomnpocsr:

1. [IpuHrMas BO BHHUMAaHHUE, YTO B KaXKJOW IIYTKE €CTh JOJISA MPaBJbl, MOCTAPAWTECh OOBSICHUTD,
MIOYEMY Ha SAMOHCKHUX MPEANPUATHIX TPOU3BOJUTEIBHOCTD TPY/1a BBILIE, YEM HA POCCUUCKUX?

2. Hackonpko BenMKa pojib MEHEIKEPOB B OpraHuzauuu padoTel npeanpustuii? Otser
apryMEHTUpYHTE.

Curyanus 2

[Ipounraiite paccka3 «Hapoausie neapru» I1.C. Pomanoa (1884— 1938), nanucaHHbIN B
1926 r., 1 OTBETHTE HA BOIPOCHI.

«B ogHOM U3 MPOMBIIUIEHHBIX COBETCKMX YUYPEXKIEHUH ObUI IO-CTaBJIE€H BOMPOC O
KaTacTpouyeckoM moJoxkeHnu nena. [1o many nomken Obl1 momyduThes noxon B 500 Teic., a Ha
Jiere moaydusics yobl-Tok Ha Te ke 500 ThiC.

— Uro6 Tebs yepTH B3sIM! — TOBOPHIIM WICHBI NpaBiieHHs. — Beap kKak mpuragano-to
JIOBKO: KOTIeeYKa B KOIEEUKY MOJICYUTAIIH, TOJIHKO HA00OPOT.

Heny Obl1 nan xon. [Ipuexanu koMuccuu.

— Ilouemy Takoit yObITOK?

— A k10 ero 3Haer... [1lo kak Oynro Bce HHYEro. Mbl yx MoJ NPpHOBLTH JBECTU THICTY
3aHSUIM, a TYT KaK HEeUMCTas cuja NOJIIYyTHIIA. ..

Cramu nposepsatb. Oka3zanoch, 4TO Ha KaXKJIOM CKJIaJe, IA€ JOCTATOYHO OBbITh OJHOMY
MPUKA3YNKY, OBLIN U 3aBEAYIOUINI, U KOHTOPIIKK, U MATMHUCTKA, U Kypbep.

— I'ne xe Takyro opaBy npocozepxarb! Bam eiie k 3TUM msITHCTaM HYKHO J00aBUThH OT
Ka3Hbl, — CKa3aJId YWICHbl KOMUCCHH.

— MBI npocuiy, a HaM OTKa3aJId, — CKa3ally YJCHbI IpaBjieHusl. — bperibces, Obembes. ..

JIuma, BO30YIUBIIKME 3TO €O, B OJUH TOJIOC MOKA3bIBAIM, YTO PACXOJbl MPOU3BOIUIHNCH
CTapbIM IIPaBJIEHUEM B BbICIIEH CTENEHU HENPOU3BOAUTENbHO. KakIplii ujeH mnpaBieHUs Bce
HOPOBUT YCTPOUTH CBOMX POACTBEHHHUKOB J1a 3HAKOMBIX, BCIOJTy MMPOTEKINH, O€3 CUIBHON OyMaXKu
HE MOCTYMHIIb, a €XKEJIU y KOTo eCTh OyMaxkka, Tak ero cpa3y 0epyT, Hy’KEeH OH WU HE HyXKEH.

Oco0eHHO BOJHOBAIHChH JBa MPEAAHHBIX Jely pa0OTHHKA — JATUHHBIA XPYIIOB U
MaeHbKuil TacKkuH.
— BpI mocmotpure, TOBapuIlM, — Kpudasl XpyLIOB WieHaM KOMUCCHH, — IIOCMOTPUTE, CKOJIBKO

onHux crosioB! U Bee, UTO 31€Ch CUAST, — NATHAECST MPOLIEHTOB 110 MPOTEKINH: TO POJICTBEHHUKH,
TO 3HAKOMBIE, TO 10 3aMMCKaM OT BaXXHBIX JIMI[. BOT kak coOmoaeTcss peskuM SKOHOMHUH, BOT Kak
pacxoayroTcs HapoJHbIE AEHbIU!

Caiyskamuye X0UIH NCITyTaHHBIE, OKUIAsl COKpPAILEHUN.

— IlognepxuBaiiTe! — roBOpUIM UM YJIECHBI IIPaBJIEHUs. — A TO €CIIM HAcC MPOrOHAT, TO U
BbI BCE MTOJIETUTE.

W cnyxaiue coriiacuirch MoAIep KUBaTh, Tak Kak KakJIOMy IUTh- €CTh HAJ10.

— Ilonnepxusaiite! — kpuuann ciyxamuMm XpymoB U Tackun. — Ecim Mbl cTapoe
MpaBJeHUE CBAJIUM, TO HAJaJUM JEJIO0 C OJHON MpHuObUIbI0 0e3 AeduinuTta, U B O1arogapHOCTh 3a
MIOMEPKKY M3 BaC HU-KOT'O HE YBOJIMM, TaK KaK MPOU3BOICTBO OyJIeT pacIIupeHo.

U cnyxaiue coriacuinch MoAIepKUBaTh, Tak Kak MUTh-€CTh KaXKI0MY HaJO.

Crapoe mpaBieHHe ObUIO CMEIIEHO, U Ha3HAYeHHUE TMOTYYHiIu XpyuioB U TackuH.

Ha npyroii n1ess kK HUM TpUIIEN AeJIONPOU3BOAUTEND U CKa3all:

— ToBapumu, Mosi cecTpa ObUla Harjao yBOJEHa MNpeXHUMH aparnamu. Heobxoaumo
BOCCTAaHOBUTH CIPABEJIMBOCTh, IPUHSATH €€ 00paTHO.

— I'ne ona? JlaBaii crona, — ckazan XpyIos.

W, xoraa npunuia cectpa AeIONPOU3BOAUTEINS, XPYIIOB IIPUBEI €€ B KAHLEISIPUIO U CKa3aJl:

— Bot xepTBa npon3Boia NPEeXHUX aparoB, KOTOPBIE B YUPEXKIECHUHU 3aBEJIN KyMOBCTBO U
YBOJIbHSAJIM pPAaOOTHUKOB, HE HMEBIIUMX CUIbHOW mporeknuu. [IpemocraBisito el MecTo ¢
MOBBILIEHUEM.

Pa3znanuce npyKHbI€ arioqUCMEHTHI.



[ToroMm k Tackuny 1 XpyIIOBY CTaJId MPUXOJUTh UX POACTBEHHUKH U 3HaKOMbIe. OHU, Jaxe
HE 3aX0Js B IIPaBJICHHUE, CHAYajaa XOAWIM M0 YUYPEKICHUIO U C HHTEPECOM OCMATPUBAIIU €ro, Kak
OCMAaTPHUBAIOT J0M, JOCTABILIUKCA 110 HACICACTBY.

Ho xorma XpymoB u TackuH TOBOPHIM KM, YTO HE MOTYT HX B3STh Ha CIyXOy, OHHU
00M>XaIMCh U TOBOPHIIM:

— Xopom poACTBEHHHUK, IOMHHUT O CBOMX POJHBIX, HEUETO cKa3aTh. [loka Mbl eMy ObLTH
HY’KHBI, TaK OH OKOJIO HaC OKOJIAYMBAJICS, a TENEPb HOC 3apaJl ¥ ClIeNaTh Ul HaC HUYEro He XOueT.
A mouemy e cecTpy AeJI0Nnpon3BoauTeNs B3su1? UyKUX YCTPOUTh MOKHO, & CBOUX HEJb3,

IToroMm k XpyI10BY HPUILIN POJCTBEHHUKH KECHBI, CHA4YaJIa OTKa3all UM. A loMa — HaJyThle
¢u3nonomMuu M enblil ckangain. [Ipunuiocs 1BOUX B3ATh.

Korna stux B341, Torga k TacKuHy IPUILIM TPU POACTBEHHUKA U IIPU €r0 OTKA3€ yKa3alu Ha
TO, YTO XPYLIOB BE/b B3sU1 CBOMX POJCTBEHHUKOB, I0YEMY K€ OH HE MOKET?

IIpuinock ckpens cepALe B3sATh U 3TUX TPOUX.

ITorom npunuM ¢ 3anucKkaMu OoT BaxHbIX aull. VM otkasanu. Ho oHM ckasaiu, 4To, moueMy
UM OTKAa3bIBalOT, & CBOMX POJCTBEHHUKOB IPUHUMAIOT?

[Ipunutoce B3aTh 1 3THX. [loTOMY 4YTO, €ClM MM OTKa3aTh, caM HEJOJIIO IPOJAEPKUIIBCI. A
IIUTh U €CThb HAJIO.

A TIOTOM B NIPABJICHHUE MPULIEIN IEJIONPOU3BOINUTEND U CKA3aIL:

— Kaxk xe Ham ObITh-TO?

— A 9to?

— Jla cToi10B HE XBaTaer.

— A, 4epT... Hy, IOCaJUTE I10 /IBa YEJIOBEKA 32 CTOJL.

— Kakoli Tam — 1o [1Ba, KOrza y>k B UHBIX MECTax IO Tpu cuIAT. Takas CKy4eHHOCTb, 4TO
JBIIIATh HeYeM. Belb 1011 110 IEeCTH YacOB B YUPEKIACHUU CUJIAT.

— Moxer ObITb, NMOy0aBUTH HeMHOro? Beab TyT MHOIO POJCTBEHHHUKOB MPOILIOrO
IIPaBJICHUS.

— HeynoGHo... Onu xe Ha Hame# cropoHe Oblau. Jlyuie cTOJOB emle 3akazaTh, KCTaTH,
CTOJISIPBI TYT BHU3Y TOJKYTCSI, TOUHO CBSITHIM JIyXOM YUYsUIU, UTO MOXKHBA UM OyJIET,

B npasnenue BOexxan TackuH U TOPOIUIMBO CKa3a:

— UYepT BO3bMH, BOT mosioxkeHue, ei-oory! Hamo eme oxnoro yemoeka ycrpouts. Hy,
IPsIMO, TOHUMAEIb, CUJI HUKAKUX HeT! VIM Ton-Kyelib, 4TO HEBO3MOXKHO, YTO YUPEXKAECHUE — ITO
HE BOTYMHA, ICHBI'M HE MOM, 4 HAPOJHBIC, — HET, OHU 3HATh HE XOTAT. Jla enie HaMeKaroT Ha TO, 4TO
CBUHBIO MHE IIOJUI0XAT, 3aMETOUKY B ra3eTsl qaayT. Uto TyT aenats?

— Uro npenate? Ilpumercst B3sTh, — cKazal XpymoB. — XOpOIIeMy 4YeJIOBEKY OTKa3aTh
MOYKHO, a BOT TaKMM CBOJIOYaM — omacaics. A 4ToObl IITaTOB HE pa3AyBaTh, NIPUAETCS OTAABATh
€My CJHIEIIBHO.

— /la Bezib 9TaK BABOE JOPOKE BhIAET!

— W BTpoe 3amnaruib, o KpailHel Mepe, pacXxo/ B IPYTryl0 CTa-ThI0 MOXHO MEPEBECTH. A
TO 4YTO € y HAC Ha OJUH LITAT-TO CKOJIb-KO BBHIXOAMUT! W Tak BOH CTOJSIpaM celyac LEJbIi Noapsia
Ha cToubl Aanu. Y paau 3Toro miaHa npou3BOJICTBO NMPUILIOCH PAaCIIUPUTh. XOPOIIO ero Ha Oymare
pacuIMpuTh, a Kak Ha Jene OyJ1eM paciupaTh — HEU3BECTHO.

A Mexay TeM yKe HauMHajoch OpokeHue. [lodTw OTKpHITO KpuYaiu, YTO 3TO HE
yUpexkAeHue, a Kakasi-To BOTYMHA, YTO MPABJICHUE IPUHUMAET Ha CIykO0y CBOUX POJICTBEHHUKOB U
10 pa3HbIM 3alMCOYKaM, OT BOPOT, a uepe3 OUp Ky TpyZa MOCTYIUTh U IyMaTh HEYero. ,,

PasroBop »TOT monmHsM Te, KoMy OblIO OTka3aHo. Ero moanepxanu Te, KTO OKaszalcs
0o0mXeHHBbIM. B 0cOO0EHHOCTH CHUJIBHO BOJHOBAJIUCH TPU MPEAAaHHBIX Jeny paboTHuka — CyTues,
Jlackun u HIMmunar.

W xorzpa cTosisipbl MPUBE3IHN CTONBI K YUPEXKICHHUIO, OHU KPpUYaJIA, TTOKa3bIBasi Ha CTOJIbI U3
OKHa:

— Bor kak pacxonytorcs HapoaHble AeHbru! 1 Bce 310 ansg koro? Bee A cBoux nportexe.
A Moero Opata BBIIIBBIPHYJIM B J[Ba CU€Ta, YeJIOBEKa, KOTOPBIHM 3a HUX ke crosul. [locMoTpuTe Ha
CKJIa/Ibl, CKOJIBKO TaM Hapoy: 3aBEAYIOLIUH, Ja ele Ipu HEM 3aMEeCTUTENb, 1a 1Ba OyxranTepa, a



JIB€ MalIMHHUCTKH, Ja TPU CUYETOBOJA, Ja JABa Kypbepa! Jla emie Mbl 3HaeM, 4TO CBepXy IITaTa
HAIMXaHo, paboTa clenbHO oTaaeTcs,.. [logaepuBaiTe, Mbl KX K YEPTY CITUXHEM.

— Yro ke, Mbl Bac MOJIJICPIKUM, a BbI IIOTOM IOJIOBUHY M3 HAC MPOTOHUTE?

— Mps1 GopeMcs He ¢ BaMH, a C 3alpaBUiaMy, KOTOPhIE MOTAIOT HAPOIHBIC IEHBIH.

— Tornma — npyroe nerno.

Heny nan 6611 xon. [Ipuexanu komuccun. Ctanu nposepsth. Oka3anoch, KatacTpohuiyeckoe
MOJIO’KEHUE: PACCYMTAHO ObUIO NIPUOBLUTH HA CEMBCOT THICSY, @ OKA3aJI0Ch YOBITKY Ha T€ K€ CEMbCOT
TBICSY.

— B touky!... Kak mpu npexxHux, ToibK0 mudpsl 6osbie... Koneii-ka B Konelky noAroHseT.
Hy, npsimo HeurcTas cuiia pabotaer. A MBI YK 1Mo Oy IyIlyt0 IpUOBLIL TPUCTA THICSY 3aHsIH. [loMm,
YTO JIM, HA HEXOPOIIEM MECTE CTOHUT, YEPT €ro 3HAET, B YEM TYT JIEJIO...

— Her, Tyt He B mecTe neno, — kpuuanu Cyues, Jlackun u llImuar, — a B TOM, 4TO ACHBIH
HapozaHble. KaObl OHM Ha CBOM JIEHBI'H JIEJI0 BeJH, Tak He00Ch He Habpanu Obl CTOJIBKO HAPOAY, a U3
KaXJI0To Obl MOCHEAHUN COK BBDKMMAIH. A pa3 JIeHbI'M HapoOJHble — BaJld U cBaTa, U Opara, u
3aMHUCOYHUKOB. TyT MUJUIMOH YMCTOM MPUOBLIN JOJKHO OBITh, @ Y HUX CEMbCOT ThICAY YOBITKY. [la
U KaK YOBITKY HE OBITh — M aBTOMOOWIIb Y HUX, U KOMAHIMPOBKH YEPT €€ 3HACT Ky/1a, ¥ 9YeT0 TOJIbKO
HeT. OgHUM CIIOBOM, HapoJHbIe NeHbru. [loanepxuBaiite, HaA0 U3KUTH 3Ty 3apa3zy!

Uepes Henmenro ObUTM Ha3HAUYSHBI MEPEBBIOOPHI MpaBiicHUs. Bce oTmeuann 0e3yClIOBHYIO
MIpaBOTY U MY>KecTBO BbicTynaBmux CyimeBa, Jlackuna u [lIMuara u Bo3amMymanuch 3anyTaHHbIMU
OOBSICHEHUSIMU TIPEKHUX aparoB U pa3AyThIMU IITaTaMHU.

A BHHU3Y, OpsyYach OT MPOXOJUBIIMX MO JIECTHHIIE, TOJKIUCh TOYEMY-TO CTOJSIPBI U
MOTJISIBIBAIM HABEPX, TI€ MPOU3BOIUINCH TIEPEBHIOOPHI.

— Bbrl "ero Tyt cobpanuch? — mpocuI mBennap.

— Taxk... oxunaem...».

Bomnpocsr:

1. CornacHsl ¥ BBl C T€M, YTO 3a MPOIICIIINE IECATUICTUS HAa OTCUYECTBEHHBIX MPEANPHUATUIX
[opraHu3anusax| HEMHOTO€ U3MEHUIIOCH B YACTH «Pa3ayThIX IITATOB»?

2. B dewm, 1o BareMy MHEHHUIO, COCTOUT OCHOBHASI TPUYHHA TAKOTO TOJIOKECHHS?

3. CBUIETENbCTBYET JIM JAHHAS CUTYAIIHUS O HEYAOBIETBOPUTENBHON paboTe POCCUICKUX

MEHE[KEPOB, JTUOO CYIIECTBYIOT OOCTOSTENh-CTBA OOBEKTUBHOTO XapaKTepa [Hampumep,

HEBBICOKUI YPOBEHB PAa3BUTHS PHIHOYHON IKOHOMUKH, HEOOXOAMMOCTh PEIIECHUS COLU-ATbHBIX

npoOieM, npodunuT OroKeTa U T. 11.)? OTBET apryMEHTUPYET.

Tema 3. anaeﬂeﬁue nepcoHaiom Kaxk BUO MEHEONHCMEHMA. OCHOBHBLE NOHAMUA, Yyeiau u 3a0ayu.

3adanue: TIoAroTOBETE IOKIAJ ¢ IPE3EHTALMM, HA OIHY U3 IPEII0KEHHBIX TEM?:

— PasButue B3MIA10B B 00IIECTBE Ha IMOJIOKEHHE YeJIOBEKAa Ha NMPOMU3BOJCTBE U OTPAKEHUE B
TEOPUU MEHEIKMEHTA.

—  3apoxXkIeHNE TEOPUH YIIPABIICHUS IEPCOHAJIOM.

— Oranbl pa3BUTUS yIpaBieHUs NepcoHaIoM B XX BeKe, UX XapaKTEpUCTHKA, OCOOEHHOCTH
COJIepKaHNs.

— Knaccuueckue teopun ymnpasinenus nepconanom (®.Teitnmop, A. daitons, M.Bebep, A.K.
I'actes, I1.M. KepxeHniien).

—  Teopun yenoBeueckux otHoueHui (3.Mboiio, P. Jlaiikepr, P. breiik).

—  Teopuu genoBeueckux pecypcoB (A. Macnoy, ®@. I'epudepr, . Makl perop).

—  OCHOBHBIE 3Tanbl Pa3BUTHUS YIIPABJICHUS IEPCOHATIOM B Pa3BUTHIX CTpaHax.

— IIpoGnemsl ynpaBienus nepconaigoMm B XXI Bexke.

Tema 4. Memoow: ynpasnenust nepcoHanloMm.

23a/1aHKE BBINOHSAETCA B MUHUTPYTIIE (2-5 4eoBek).



3aodanue: TlpouwTaiiTe TpeACTaBICHHBIC CUTyallMu 1-7 W OTBEThTE Ha IOCTaBJICHHBIC
BOIPOCHI (UCNOJIb3YsI PUCYHOK 1):

Curyarus 1. [loqunHeHHbIH (Kojiera) MTHOPUPYET Balll COBETHI U YKa3aHUs, JeJlaeT BCE M0~
CBOEMY, He oOpamasi BHUMaHHUs Ha 3aMEYaHUs, HE UCIPABIASL TOTO, HA YTO BBl €My yKa3bIBacTe.
Kakue meronb! Bl mpumenuTe B JaHHOM citydae (OTBET apryMEHTUPYUTE).

Cutryanus 2. OgHaX/Ibl BBl OKA3aJIMCh YYACTHUKOM JUCKYCCUU HECKOJIbKUX PYKOBOJUTENEH O
TOM, KaK Jy4YIlle CTPOUTh OTHOIICHHUS C MOJYMHEHHbIMU. OJIHA U3 TOYEK 3pPEHUs BaM IMOHPABHUIIACH
Oonbiie Bcero. Kakas 3To TOuka 3peHUs, Kakue IpyIIbl METOJOB OHA OXBAThIBACT (IIPUBEAUTE
PUMEpPBL, OTBET apryMEHTUPYHUTE)

Cumyayusa 3.Bbl — pyKOBOJUTENb IOAPA3JEIECHUS, B pe3yibTaTe peopraHuzanuu Bel
BBIHYKJICHBI MPOM3BECTU COKpamieHue mrara. Kakue metonsl Bl mpuMeHHTE B JaHHOM cCllydae
(oTBET apryMeHTUpYHTE).

Curyaisi 4. PaGOTHUK OJHOTO W3 3KOHOMHUYECKHX OTIEJIIOB OPraHu3allid IMOCTOSIHHO
omasneiBaj Ha paboTy. PykoBoauTens OThena HEOJHOKPATHO CO CTOPOHBI COTPYIHHMKA CIIBILIAI
HapeKaHHsl, YTO OH OYEHb MSTOK MO0 OTHOIICHHUIO K HAPYIIMTENIO TPYI0BOM AUCHMILTUHBL. OIHAKO
PYKOBOJUTEND HAJl, YTO 3TO OYEHb I'PAMOTHBIM CIELMAIUCT, XOPOIIO CIPABISIOLIMNCA €O CBOEH
paboToii. Ho oH moHMMaI, 4To MOCTOSIHHBIE OTI03/IaHuUs Ha pabOTy HECOBMECTHUMBI C ICHCTBYIOIUMU
B OpraHU3al[Ml HOPMAMHU.

On BbI3BaN K cebe pabOTHUKA U IPEIYNPEANII, YTO €CIIU OH HE MPEKPATUT OMO3/aHus, TO eMy
Oynet o0bsiBiIeH BhIroBOp. Ono3aanus He NpeKpaTuinch. PykoBoauTens 0ObsIBIII €My BBITOBOP, HO
HUYEro He U3MeHMWI0Ch. ClleyIoIuii 11ar, KOTOPbI PYKOBOJIUTEINb MPEIIPUHSI IIOCIIE 0UYEPETHOTO
OTIO3/IaHNS — JIMIIEHUE COTPYTHUKA TPEMUH 110 uToraM padoTel. COTpyAHUK ObLT BO3MYIIEH, TaK KaK
CBOIO pa0OTy OH BBITMOJHSUI B ITOJIHOM 00beMe, KaYeCTBEHHO U B CPOK.

PykoBoauTens mMOYyBCTBOBaJI, YTO NPUMEHUJ CJIMILIKOM JKECTOKHME MEpbhl M PEIni
MIOCOBETOBAThCSI CO CBOMM HAYalbHUKOM, OINBITHBIM pyKoBoauTeneMm. PacckazaB 000 Bcex
HOPEIIPUHITHIX UM JEHCTBUSX I10 OTHOIIEHUIO K CBOEMY pa0OTHHKY, OH IMpPHU3HAJICS, YTO TOT
coOupaercs YBOJBHATHCS. BpICiyIaB ero BHUMAaTeNbHO, HAYANbHUK MPEUIOKHI MOTOBOPHUTH C
COTPYJIHUKOM M BBIICHUTH MPHYMHBI €r0 MOCTOSIHHBIX OMNO3JaHUN M YK€ TOJIBKO IOCIE 3TOT0
IPUHUMATD PELICHHUS.

[Tocne ouepeIHOro OMO3JaHus PyKOBOAUTEb BbI3BANI COTPYAHUKA K ce0€, paclonokKuil ero K
pasroBOPY U BBISICHUII, UTO COTPYIHHUK HBET B IpyroM KOHIIE ropoja 1 1o0upaercs Ha paboTy Ha
TpeX BUAAX TPAHCIOPTA, rpaUKu IBUKEHUS, KOTOPbIX HE COIJIACOBAaHbI, U €My MPUAETCA MEHSITh
MecTO paboThl, TaK B IPOChOE MOMOYb MY € OOIIEKHUTHEM EMY OTKa3aH.

[Tocne 3TOr0 pa3sroBopa pyKOBOJAUTENb IOMOT COTPYAHMKY MOJYYUTh KOMHATY B OOIIEKUTUI
Y OIIO3JaHUs PEKPATHIINCK.

3aodanue: 1.  Omnpexnenute, KAKUMU METOJAaMH YIIPaBJICHHUS M10JIb30BAJICS PYKOBOAUTENL? 2.

Onenute 3(PeKTHBHOCTE NPUMEHEHHs KaXJAO0r0 METoJla B KOHKPETHOM cHUTyauuu. 3.
Onumure CBOM LIAry Mo BHIOOPY METOJIOB YIIPaBJICHUS B JaHHOW CUTYallUH.

Curyammsa 5. Ilpm aHanmse yHpaBIEHYECKOW JEATEIBHOCTH PYKOBOAMTEIEH JIBYX
KOHKYPUPYIOIIUX NPEANPUATHN ObUIO BBISIBICHO CIEAYIOLIEE.

PykoBoauTens mepBOro mNpeanpHUSATHs XOpOLIO 3HAET CBOW KOJUIEKTUB, HHTEPECYETCS
ycnexamMu M TpoMaxamMu B paboTe cBouX coTpynHUKOB. OH TpebyeT OT pyKOBOJIUTENEH
(YHKIMOHATBHBIX MOApAa3JeNeH’d, 4TOObl OHU OOJbIlIE HMHTEPECOBATHCH BO3MOXHOCTSIMU H
XapaKkTepaMH CBOUX COTPYIHHUKOB B IIEJISAX MOCIEIYIOIIET0 BO3AEUCTBUS HA HUX.

PykoBoauTens BTOPOro mnpeAnpusTvs TOPAUTHCS BBICOKOW HCIIOJHUTEIBHOCTBIO B CBOEM
kosuekTuBe. OH 1oOUBaeTcs yepe3 MpUKa3bl, pacopsikeHus, ykazanus. OIHaKo MmocieaHee Bpemst
Ha 3TOM IPEIIPUATHN BO3pOCia TEKYUECTh KaJApOB, U NPEANIPUATHE CTAJIO CAABATh CBOM ITO3UIINU B
KOHKYPEHTHOM 0opb0e.

3a0anue: 1.  KakuMu MeTOAaMH YIIpaBJIEHHs MOJIb30BATUCH PYKOBOAUTEIH MPEITPUSTHI?
2. Cpasnute ux. [louemy, Ha Bail B3rJIsi/1, BTOPOE NMPEANPUATHE CTATIO CAaBaTh CBOU MO3ULMH?
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Pucynox 1- Cucmema memoooe ynpasieHus nepcoHaiom

Curyaius 6. AHanu3 TEKy4yecTH KaJpoB Ha IMPEANPUSATUU I0Ka3aj, YTO HauOOoNbIIUI
KO3 PUIMEHT TeKy4ecTH PyKOBOJIUTENEH HM3IIETro 3BE€Ha YINpaBlieHUs HAONI0JaeTcsl B OJHOM M3
1IeXOB. BBIsBIIEHHBIE NMPHYUHBI TEKYYECTH CBS3aHBI C METOJAMH YIIPABIICHHSI, MCIIOIB3YEMBIMH
HayalbHUKOM Iiexa. OH Bce pyKOBOJACTBO OepeT Ha cebsl, MPaKTUUECKH HE JETIEeTHPYs TOTHOMOYMS
MOTYMHEHHBIM, CaM pEIIaeT OpraHW3alMOHHBIE, MPOU3BOACTBEHHBIE U SKOHOMUYECKHE BOIPOCHI.
Xota ero oOlIeHHE C KOJUIEKTMBOM I1€Xa CBEIEHO K MMHHUMYMY, OH €IMHOJHMYHO OIpeeNseT
CUCTEMY IOOLIPEHNS U HaKa3aHUs, 3aHMMAETCs pa3pelieHneM KoH(IuKToB. Bee cBou peuieHust oH
IPOBOJUT Yepe3 MPUKa3bl U PACIIOPSKEHUS.

3adanue: 1.  Omnpenenute, KaKue METOAbI IPEBATUPYIOT B PYKOBOJCTBE KOJUIEKTUBOM? 2.

OneHuTe NpUUMHBI MX HEI(P(HEKTUBHOCTH.

Cutryanus 7.ITpu Haiime MeHemKepa Ha pabOTy B KOHTpAKTe ObLIO YKa3aHO, UYTO 3a TOJ eMy
OyzeT BblIIUIaYMBaThCs 3apruiata B pazmepe 50 000 pyOreit u mpeMus B Bujie TeIEBU30pa WK APYToi
BEIIM MOJOOHON CTOMMOCTH, KOTOpasl BBbIJAETCS aBaHCOM B Hauaie rojaa. MeHemkep pa3opBai
KOHTPAKT, popaboTaB ceMb MecsieB. [lpu yBonbHenun o nomyuwmi 24 000 pyOei.

3adanue: 1.  Bo ckonbko pyOseii Oblia olieHeHa BbIJaHHAsl eMy B Haudase roja npemus? 2.

Kakoit meron1 yripaBineHus ObUT IPUMEHEH B JTAHHOM ciydae?

Tema 5. Komanooobpazosarnue: ynpasieHue npoeKmubiMu 2pynnamu, KOMaHoamu u
KOJIEKMUBAMIU.
3adanue: CocTaBbTe MEHTANBbHYIO KapTy (JIOTHYECKYIO OIMOPHYH) CXEeMy) Ha TeMy
«KomaH1000pa3oBaHne W KOMaHIHBIH MEHEDKMEHT», OTOOPAKAIONIYI0 CYNTHOCTh M COJIEpKaHUE
MPOILECCOB W TEXHOJIIOTUM YMPaBICHHS TMEPCOHATOM B COOTBETCTBHM C  TOJIXOJaMH
KOMaH1000pa30BaHMs.

30OcnoBrl MeHeKMenTa : Yuebnuk / A K. Cemenos, B.M.HaGokoB.-7- € u3x., mepepab. u gomn.-M.: Uznarenscko -
Toprosas kopnopauus «Jlamxkos u K», 2009 c.86.



Odopmnenne 3agaHus: 3aJaHue MOKHO OPOPMHUTH ¢ TOMOIIbIO mporpamMmbl Word wimm
BOCIIOJIB30BaThCA JIIOGI:IM CricuaJIbHBIM CCPBUCOM 9.

Tema 6. Tunvi KadpoBOU NOIUMUKUL.

3aoanue: Nzyuute rnaB 9 Pacnopsikenus [IpaBurensctBa P® ot 19.03.2019 N 466-p «O06
yrBepkaeHun nporpammbl pazButus OAO «PXK/I» no 2025 roma» u crareio «Peamuzanus
3 PeKTUBHON KaIPOBOW W COLMAIBLHON MOJUTUKHA B XOJJIMHTE «P}KI[»4 BBINOJIHUTE CIIETYIOIINE
3a/laHus:

1. Onummre OCHOBHBIE O0JIACTH KaJpOBOMl TMOJUTHUKH, KOTOPHIE OCBEIIEHbI B JTAHHOM
HCTOYHHKE.

2. Onpenenute TUN KaapOoBOH MOMUTUKU. OTBET apryMEHTUPYHITE.

3. Beimenure moka3aTen, KOTOPbIE MOTYT CBUICTEIBCTBYIOT O 3(P(PEKTHBHOM KaJIpOBOM
TUIAHUPOBAHUH.

Tema 7. [lonumuka natima u ombopa nepcouana.

3aoanue: PaccMoTpuTe KpaTKue MpeUIoKeHHst 0 paboTe Ha JIOJDKHOCTh CEKpeTapsi, B3sThIC
Ha caiitax BakaHcuil. Hackonbko oHM xopomo chopmynupoBanbl? Kakue OlieHOUHBIE KPUTEPUHU
MPOMHUCAHBI B 3TUX 00bsABIeHUAX? Kakux OleHOYHBIX KPUTEPUEB, HA Balll B3I, He XBaTaet ? UTo,
M0 BallleMy MHEHHIO, HE0OX0AUMO T0OABUTH?

Cexpemaps 6 komnanuio Ne 1 O0s13aHHOCTU: TIPUEM U paclipe/ieNieHUe TeaeOHHbBIX 3BOHKOB,
paboTa ¢ OpPITEXHUKOH, BBIIOJHEHHE IMOPYYEHUH PYKOBOAWTENS; OpraHu3anus pabdoyero IHs
PYKOBOJUTENS; MPUEM 3BOHKOB [UIsl PYKOBOJUTEINS; OTCIIEKHUBAHUE KOHTPOJS MCIOIHEHUS
OpraHU3alMOHHO-PACHIOPSAUTENBHBIX JOKYMEHTOB; OTCJIEKHUBAHUE IPOLETYpPhl COIIACOBAHUS
JIOKYMEHTOB; KOHTPOJIb BBIMOJIHEHUSI MOPYYECHUN PYKOBOAUTENS; OpraHU3allvs BCTPEY/IPHEMOB
VIP-nocetuTeneii; MOArOTOBKA COBEIIAHWH W MEPEroBOpOB; HWH(GOPMAIMOHHAS MOJJICPIKKA
pykoBoauTtens. TpeboBanus: Beiciiee oOpazoBaHue / koiuiex MU/I; onbIT paboThl B TOMKHOCTH
pedepenToM TmEepBOTO JHUIA, B KPYIMHOM OaHKE WJIM OpraHU3alliM; OIBIT BEIEHUS pabdouero
KaJeHJapss PpYKOBOAMTENS; BBICOKHMH  ypOBEHb CAMOJAWCLUIUIMHBI, OTBETCTBEHHOCTH U
MCIIOJTHUTENIbHOCTH; XOPOIIMEe KOMMYHUKATHBHbBIE KaueCTBa; XOPOLINE BHEIIHHE JaHHbIC, 3HaHUE
aHTnuickoro si3eika (upper intermediate); Bo3pact 20—30 net, oOpazoBaHuE HE HUXKE CPETHETO
cnenuansHoro, 3Hanue IIK (Word, Excell, Outlook); rpamotHas peub, H0OpOXKeIaTelbHOCTb,
BEXJIUBOCTh, AKKYPaTHBIM BHEIIHUI BHUJI, OIIBIT paOOThI HE 00s3aTeNEeH.

Cexpemapwb 6 komnanuio Ne 2 O6s:3aHHOCTH: Tpaduk padotsl: 5 gueit/Hen. ¢ 10:00 go 19:00,
BkItovas oben. lltat kommanuun — 300 yenosek. [Ipuem u pacnpenenenne BXOIAMIUX 3BOHKOB, B
TOM YHCJIE OT AHIJIOTOBOPSIIMX KIMEHTOB. IIpueM u oTmnpaBka KOppeCHOHIEHUUU. PerynspHbiii
3aKka3 00el0B, KaHUENApCKUX NpuHamnexHocteidl. [locrosiHHas nmomoms B pabote otaeny HR:
BCTpeUa KaHJUAAaTOB Ha BaKaHCUH, IIPOBEPKA TECTOB, 3aHECEHHE B 0a3y JaHHBIX, aKTUBHOE y4acTHE
B IOJrOTOBKE KOPIIOPATHUBHBIX MEPOMNPUATHH, MOArOTOBKAa 0T4eTOB M T.A. Ilpuem mocerurenet,
BKJIOYasi HTHOCTPAaHHbIX TrocTeil. TpeboBaHus: neByuika, Bo3pacT oT 21 po 27 ner. 3akoHYEHHOE
BhIcuIee oOpa3oBanue. JlaHHas paboTa He MpeaycMaTpuBaeT napaienbHoe o0yueHue B By3e. OnbIT
paboThl Ha aHAJIOTMYHOM J0JKHOCTH 00s13aTeNieH (0T OJHOro rojia). YBepeHHbIH noib3oBarens MS
Office, oprrexnuka: ¢akc, KOmup, CKaHep. AHITIMHCKUI S3BIK — YBEPEHHBIH pPa3rOBOPHBIH,
nucbMeHHBIN. ['paMoTHOCTD. OTAENBHO: OTBETCTBEHHOCTD, CAMOCTOSTEIBHOCTh, IYHKTYaIbHOCTh U
camoopranu3zainus. BeximBocTb, 0OIUTENTLHOCTh, CTPECCOYCTOWYMBOCTD. [IpuaTHAsS U yXOXKeHHas
BHEUTHOCTh. byieM 6iaroapHsl 3a MpUKpeIuieHHoe K pe3tome GoTo. be3 BpeTHbIX MpUBHIYEK.

Cexpemapb 6 komnanuro Ne 3 OOSA3aHHOCTHU: TIPUEM M pacIipeelieHe BXOISIUX 3BOHKOB;
pErHCTpanus BXOISIICH/UCXOAAIICH MOYTHI, (PAKCOB; NETOBOM JOKYMEHTOOOOPOT; BEJICHHUE apXUBa
cekperapuaTa; o0ecrieueHre )XU3HEAeTeIbHOCTH ouca (3aKa3 BO/bI, KaHIEIAPCKUX MPEIMETOB);
BCTpeYa W TpueM mnocerurteneid. TpeboBanms: Bo3pacT ot 18 mo 30 mer; mpeanouTUTETHHO

4 Peanuzayust s¢ppexmuenoii kaoposoi v coyuanvhot noaumuku B xonounze "PXK" [Texcr] / /. C. llaxanos //
Keneznomgopoxuslil Tpancnopt. - 2011. - N 12.



BBICIIICE/HETOJIHOE BhICIIee 00pa3oBaHue (BeUEpHE-3a09Has, 3a09Hast hopMa 0O0yUIeHHMS ); YBEPCHHBIN
nons3oBarens [IK.  Ksamudukanuonnsie TpeGoBaHus: ONBIT paboTBl B CeKperapuate
NPUBETCTBYETCS, 3HAHUE JICIOBOTO TUKETA; rpaMoTHasi peub; PC — yBepeHHBIN MOJIb30BATEINb.
JlnuHble KauyecTBa KaHAWZIATA: OTBETCTBEHHOCTh; KOMMYHHKAOEIbHOCTh; HCHOJIHHUTEIBHOCTD;
AKKypaTHOCTb.

Tema 8. Mooenv Kopnopamuenvlx KOMREmMeHYull U ee 63aUMOCEs3b C YEHHOCMAMU OpeHOa
KOMNAHUU.
3a0anue: CocTaBbTe MEHTAIBHYIO KapTy (JIOTMYECKYIO OIOPHYIO CXeMy) Ha TeMmy
«Kopnopamuenvie xomnemenyuu OAO «PXK/[», OTOOpaxkarollyl CYHNIHOCTh H COJCp)KaHHe
KOPIOPATHUBHBIX KOMIICTECHIIUI U €€ B3aUMOCBS3b C IICHHOCTSIMUA OpPEeH/Ia KOMITAaHHH.
Odopmnenue 3amanus: 3aJaHHEe MOXHO OQOPMUTH ¢ momompio Tporpammel Word wim
BOCIIOJIb30BATHCS JIFOOBIM CIIEIUATIBHBIM CEPBUCOM °

Tema 9. Oyenxa nepconana.

3aoanue: Y cTaHOBUTE LIEIH OLIEHKH JJIs1 OLEHOYHOW MPOLEAyphI B CUTyalusx 1-3 u oTBeThTE
Ha BOIIPOCHI.

Cumyayus 1. B xomnanuu «Jlaitipron», paboTaromeil no npousBoACTBY 3aMOPOKEHHOTO
xyieba Ha POCCUNCKOM pBIHKE IATh JIET, BO3HUKJIA CIOXHAsi CUTyalus C rnepcoHaioM. Paboune Ha
IPOM3BOJICTBE CA0OTUPYIOT, HAMEPEHHO CHUXKAIOT MPOU3BOJUTEIBHOCTh CBOETO TPY1a, MOTUBUPYS
3TO OAMHAKOBOM 3apabO0THOM 11aToM /17151 Beex 47 pabouux Ha pou3BoJicTBe. MHUIMaTuBHas rpymnmna
U3 [T YeJIOBEK YBEPEHO CUMTAET, YTO 3apa0dO0THasl MJIaTa He JIOJKHA HAuUUCIIATHCS OJJMHAKOBO, TaK
Kak paboudre pa3HbIX LEXOB 3aTPayMBAIOT HEOJWHAKOBBIC YCHIINS, PA0OTAIOT B Pa3HBIX yCIOBHAX
(HampuMep, TemIeparypa pabodero nomeueHus B Lexy 3amopo3ku He Ooinee 12°C). HdupekTop
KOMIIAHUM pELIWJ IPOBECTH BHEIUIAHOBYIO OLIGHKY IepcoHana. Kakue 1enum JO0KHBI
IPECIIEI0BATHCS B 3TOM cityyae?

Cumyayus 2. B pexnamHOil kommanum «Aptausaitn» (r. MockBa), paboraromieid Ha
pPOCCHIICKOM pBIHKE OoJiee JECSTH JIeT, OTKpbUIM HOBBIA opuc B bepnune. JlecsaTb coTpyqHHMKOB
KOMIIaHUM U3BSIBUIIM CBOE JKeJlaHUE TI0exaTh TyJa B KauecTBe pykoBoauTens ¢unuana. Kakue nemu
JIOJIKHA MIPECIIE0BATh OLICHKA MIEPCOHANIA B 3TOM citydae?

Cumyayusa 3. B npon3BoAcTBeHHON KoMiaHuM «TexHonHBeCT» (MPOU3BOACTBO (PYPHUTYPHI
JUIs JBeped) B CBSI3U C KPHU3UCOM BO3HHMKJIA HEOOXOAMMOCTh CoOKpamieHus mrata Ha 30%.
OcTaBmMMcs COTPYJHUKAaM PYKOBOJICTBO KOMIIAHMHM pPEIIMIO ype3aTh 3apa0OTHYIO IJIaTy, HO
HeoMHakoBo. Kakue nenu noykHa npecieioBaTh NpoLeaypa OLIEHKH B pacCMaTpUBaeMOM citydae?

Tema 10. ITnanuposanue cobcmeenHo2o pazsumus u pa3eumusi NepCcoHald.
3aoanue: CocTaBbTe pE3lOME C Y4YETOM OCOOCHHOCTEM KOHKpETHOTO paboromarens (c
ydyeToM Bammx noxenanuit)

Tema 11. Ynpaenenue 0gudicenuem nepconand
3aoanue: PeMOHTHO-CTPOUTENBHBIM Y4acTOK Ha Hayajo Mecslla MMEeeT CIHCOYHBIH COCTaB
[TIIT — 112 yenoBek. 3a MecsAI YBOJIEHO MO COOCTBEHHOMY KeJlaHUIO 24 4eoBeKa, MPUHATO Ha
paboty 45 genoBek. KomndectBo padounx nueir — 30, KOTUYECTBO MPA3THUYHBIX U BBIXOJHBIX —
8. HesiBku Ha paboTy MpesCcTaBleHbl B KHUIE y4eTa KaJpoBOr0 COCTaBa MPEIPUATHS 32 OTUETHBIN
Mecsi (Tabnuia ).



Tabauya — UcxooHnvle Oannvie 0isi peuleHus

CPEIHECTICOYHBIH, CIIMCOYHBIN U SIBOYHBIN COCTaB paOOTHUKOB.

3.3 TunoBbie KOHTPOJIbHbIE 32/1aHUS TBOPYECKOI'0 YPOBHH

Hun | Crom- JBr>xeHue Cnuco HesBku Ha paboty SBou-
COYH yHbli | Oty | bones- Hessku | Ilpory | Has 4yuc-
bl Ipu- | YOBL | o rap CcKa HU o JIbl JIeH-
Mec. | cocTa G510 10| koneu- YBaXKHT, HOCTb
BHa4 HBIN mp.
ab-
1 112 2 4 110 5 5 4 - ?
2 110 5 3 112 5 3 2 1 ?
3 112 - - 112 5 7 2 1 ?
4 112 3 - 115 11 7 2 3 ?
5 115 - 6 99 11 7 5 - ?
6 99 - - 99 - - - - ?
7 99 - - 99 - - - - ?
8 99 2 - 101 8 5 2 1 ?
9 101 - - 101 8 4 5 4 ?
10 101 - 1 100 16 9 2 - ?
11 100 - - 100 16 9 2 - ?
12 100 11 - 111 16 9 2 - ?
13 111 - - 111 - - - - ?
14 111 - - 111 - - - - ?
15 111 - - 111 22 16 3 - ?
16 111 - 3 108 22 18 1 - ?
17 108 - - 108 22 18 - - ?
18 108 2 - 110 14 u - ?
19 110 - - 110 14 11 - ?
20 110 - - 110 - - - - ?
21 110 - - 110 - - - - ?
22 110 - - 110 18 12 2 2 ?
23 110 2 - 112 18 12 4 - ?
24 112 - - 112 19 16 2 - ?
25 112 - 7 105 25 16 2 - ?
26 105 - - 105 25 16 2 - ?
27 105 - - 105 - - - - ?
28 105 - - 105 - - - - ?
29 105 8 - 113 21 13 2 2 ?
30 113 - - 113 21 13 2 - ?
Hror
0:
3a0anue:  PaccuuTaTh ~ YMCIEHHOCTh  PaOOTHUKOB  MPENNpPUATHS,  UCIONb3YSA

3anaHus BBUIOKEHBI B AJIEKTPOHHOM HH(popManmoHHo-oOpa3oBatenbHoil cpene Upl'YIIC,
JOCTYITHOM o0yyaromemMycs 4epe3 ero JUYHbINA KaOuHeT.

Hixe

IMPUBCICHBI

00pasIsI

TUIIOBBIX

IPeIyCMOTPEHHBIX paboueit MporpaMMon.

BAPUAHTOB

3alaHU  TBOPYECKOI'O  YPOBHH,



OGpa3zelr TUIIOBOTO BapyaHTa 33aJIaHU TBOPUYECKOTO YPOBHS
Tema 1. Menedoicmenm: nouwsimue, CywHOCMb U COOEPAHCAHUE.

3a0anue: W3yunte W NpoaHAIM3UPYyHTE CHUTyalll0, B pa3pe3e NPUMEHEHHs B CBOEH
ynpasiieHueckoil aedrenpHocTd ['eHpu @opaom npuHuMnoB ynpasieHus (mo A. daiioino),
3anojHuB Tabnuny 4. CaenaTth BBIBOJ O TOM, KAKUM 00pa3oM NPUMEHEHHUE TPUHLUIIOB yIIPaBJIECHUS
IIOMOT'aeT OpraHu3alMu J00MBaThCs ycrexoB. s aHamu3a UCIob3yiiTe TabIuLy.

Tabmuua — IlpuHnmnel ynpasienusi, ucnoib3zyembie I'.Doprom
Ne HaumeHnoBanue npuHumuna Tesucer’

«Dopa Buepa, CErogHs U 3aBTPa»

I'enpu @opa Obl1 BenukuM pykoBoauTesneM. OH NPECTaBIIs] apXETUI aBTOPUTAPHOTO
npeanpuHuMaresis npouuioro. CKJIOHHBIA K OJMHOYECTBY, B BBICHIEH Mepe CBOEBOJIbHBIM, BCEraa
HACTauBaIOIIMM Ha COOCTBEHHOM ITyTH, IPE3UPAIOLIUN TEOPUU U «OECCMBICIEHHOE)» YTEHHE KHMT,
@op cuuTan CBOMX CIHYKallUX «IOMOIIHHUKaMu». EcCiIM «IIOMOIIHHMK» OCMENIUBAICS MEPEUYUTH
Dopry WM CaMOCTOATENBHO MPUHUMATD BOKHOE pellieHre, OH 00bIYHO Jumancs padotsl. Ha pupme
«Dopn MoTop» TOJIBKO OJIMH YeNIOBEK MPUHUMAIl PELIeHUs ¢ JII0ObIMU nocaeacTBuaMu. O0mue xe
npuHiunel Popaa ObUIM CyMMHPOBaHBI B OJHON (paze: «J[r000i MOKymaTeab MOXKET MOIyYUTh
aBTOMOOWIIb JTFOOOTO 1[BETA, KAKOTO TMOXKENAET, IOKa aBTOMOOMIIb OCTAETCS YEPHBIMY.

@opxa craenan cBoXO Monenb «TW» HACTONBKO NEMEBOM, YTO €€ MOI KYNHUTh NPAKTHYECKU
000 paboTaroNuil YeI0BeK.

[Ipumepno 3a 12 ner ®opa mpeBpaTuil KpOIIEYHYIO KOMIIAHMIO B TMTAHTCKYIO OTpacib,
U3MEHMBIIYI0 aMepUKaHCKoe oOmiecTBo. bonee Toro, oH cnuemnan 3To, NOCTUTHYB, KaK MOCTPOUTh
aBTOMOOWIIb, TpoJiaBaeMblii Bcero 3a 290 nomnapoB, W miaTs CBOMM PadOYMM OJHY M3 CaMbIX
BBICOKHMX CTaBOK TOI'O BPEMEHU — 5 OJUIapOB B HEJEN0. Tak MHOTO JoAel Kynwim Moaens « Tuy,
4y1o B 1921 1. «®@opn MoTtop» KoHTpoaupoBaia 56% pbIHKA JIETKOBBIX aBTOMOOMIICH 1 320/THO TIOYTH
BECb MUPOBOH PBIHOK.

®dopa, KaK yke OTMEYanoch, ObUT HECTHOAEeMO >KECTKHMM, CBOEBOJBHBIM U WHTYHUTHBHBIM
4esI0BEKOM. «HelloBeK He TOJKEH IUIThCS B3aa-Blepény», — rosopui Popa. HanpoTus, Ha Kaxkaoro
pyKOBOAUTENSI ObUTH BO3JIOKEHBI ONpeAeIEHHbIE 00sI3aHHOCTH, M J1aHa Obliia cBOOOIa JenaTh BCE,
YTO HEOOXOAMMO JUISl X BBIMOJHEHUS.

B 1o Bpems kak «®opa MoTtop» coxpaHssia BEpHOCTh 4€pHOU Monenu «Tw» u Tpaauuuu,
COIJIACHO KOTOPOM 60CC KOMaH/yeT, a OCTalIbHbIE BHIMOIHAOT, pupMa «/xenepan Motope» BBena
B IIPAKTHKY YacThl€ 3aMEHbI MOJIeJIEH, Mpeiaras NoTpeOUTENIO IUPOKUIM aCCOPTUMEHT CTHJIEBBIX U
I[BETOBBIX O0(hopMiIeHU# 1 JocTynHBINA KpeauT. Hons «Dopa MoTop» Ha pbIHKE pe3KO COKpaTUiIach,
a perTuHT e€ pyKoBoaMUTeNeH CUIbHO CHH3WICA. B 1927 r. ®upma Obla BRIHYXKJIEHA OCTAHOBHTH
cOOpOUHBIN KOHBEHEP, YTOOBI IEPEOCHACTUTD €To MOJ BBIITYCK BEChbMa 3aIl03AaBLIeH MOJEnu «A».
Oto no3ponmio «Jlxenepan Morope» 3axBatuth 43,5% aBTOMOOMIBLHOTO PBIHKA, OCTaBUB (pupme
«®opx Morop» menee 10%.

Hecmotps Ha xectokuii ypok, @opn Tak v HE cMOT Ipo3peTh. BMECTO TOro 4Todb! yunuThCs
Ha onbite «/[xenepan Motopc», OH npoaoiKan AeicTBOBaTh 1o cTapuHke. B cnenyromue 20 ser
dbupma «Dopa MoTtop» enBa yaepkaaach Ha TPETbEM MECTE€ B aBTOMOOMIHLHOM MPOMBIIIJIEHHOCTH U
MOYTH KaXJbli rof Tepsia JeHbru. OT OaHKpOTCTBa e€ cracajo TOJNBKO OOpalleHHue K pe3epBy
HaJIWYHBIX B | MIIpA. 10J1apoB, KOTOPsIA POp.T CKOMUI B yIaYHBIE BPEMEHa.

5 U3 curyauuu «@Dopx Buepa, cerogus u 3asrpa» (Onexnosuu C.A. OCHOBBI YIIPABICHYECKON AEATEIEHOCTH
(ITpaxtukym). — CII6: Yuusepcurer UTMO, 2015. — 140 c.)



Tema 2. Ynpasnenueckuii yuxi.
3aodanue: Haumbonee pacnpocTpaHEHHBIMU CUUTAIOTCS TAaKUE  BHUIBI KOHTPOJS, Kak

MPEBAPUTEIIbHBIN, TEKYIIUU M 3aKiItouuTeNbHbIM. [lpuBeaure 1o 3 mpuMepa K KaxaoMy H3
YKa3aHHBIX BUJIOB, TyTEM 3aIMIOJIHEHUS TaOJIULIBI.

Tabnuua — Buabl KOHTPOJISL M IPAKTHYECKUE

Ne Bun xonTpons [Tpumep\ 11eb KOHTPOIIS

n/m

Hanpuwmep,

1 I[IpenBapuTenbHbIi e Kaccup npunumas cMeHy poBepsieT CBoe pabouee

MecTO (Kaccy, HATUYHOCTh B HEH U T.II.)

Tema 3. Ynpasnenue nepconanom Kaxk 6U0 MeHEONCMEHMA: OCHOBHbLE NOHAMUS, Yeau U 3a0ayu.
3a0anue: VICXOmHBIMU NTAHHBIMU JUISL PEIICHUS 3aJaud SIBISIETCS NepedeHb (YHKIHMNA CITy>KObI

YIIpaBJIE€HHs MEPCOHAIOM, MPUYEM 3TOT MEPEUeHb COCTABIICH B CBOOOJHOI IOCIEAOBATENHLHOCTH 03
COOIOZICHUST JIOTHYECKOI B3aUMOCBS3U MKy (DYHKIMSIMH.
[lepeuens GyHKIMI cy>KObI yIpaBICHUs IEPCOHATIAM:

o0ecrieyeHre NOTPeOHOCTH B IIEPCOHAIIE;

UCIIO0JIb30BaHUE NIEPCOHAIA;

aHaJIM3 MapKEeTUHIOBOM MH(OpMaIuuy;

pa3paboTKa cuCTeMBI 1IeJIeH yIpaBiIeHus IEPCOHAIIOM;
OIpeieNIeHUe CO/IepKaHus Tpy/ia Ha KaXI0M paboyeM MecTe;
BBIOOD MyTeH MOKPBITUS HOTPEOHOCTH B IEPCOHAJIE;

aJlanTanus NepcoHaa;

omnpezeneHue QyHKIUN U OpraHU3aMOHHON CTPYKTYPBI CIIyKObI
yIpaBJIeHUs IEPCOHAIIOM;

(bopMHUpPOBaHNE CUCTEMBI YIIPABJICHUSI IEPCOHATIOM;

MJIAaHUPOBAHUE KAYECTBEHHON M KOJIMUECTBEHHOU MOTPEOHOCTH B TIEPCOHATIE;
0TOOp MepcoHana;

ofpeieNieHue MOTPEOHOCTU B MEPCOHAIE;

IIPOU3BOJICTBEHHAS COLMAJIN3ALIMSI IEPCOHAA;

MOTHUBAIHS TPYIOBOH JACSITEIBHOCTH,;

YIPaBIEHUE KapbepOl NEPCOHAIA;

BBICBOOOXK/ICHUE TIEPCOHANIA;

orpezieNieHue CoiepaHus U Mpoliecca MOTUBALINN;

JIeJI0Basi OlICHKa IepCoHaa;

HCIIOJIb30BAaHNUE JICHEKHBIX M HEJICHEKHBIX MOOYAUTEIbHBIX CUCTEM;
pa3BUTHE NIEPCOHAIIA;

opraHusanus o0yueHus nepcoHana.

3adanue: PaccTaBUTh mEpeYUCIICHHblE (QYHKIMM B JIOTMYECKOH TOCJIeI0BaTEIbHOCTH,

CTpYNIHMPOBAB UX B OT/AEIbHbIE QYHKIIMOHATIbHBIE MOJCUCTEMbI. OTBET 0hopMUTE BUE JTOTMUECKON
CXeMbI (MEHTAJIbHOM KapThl).

Tema 4. Memoowl ynpagnenus nepcoHaioMm.
3aoanue: TlpuBenure mpuMepsl 3 TPynm METOAOB (HE MEHEe 5 MPUMEPOB IJIsi KakIOu

rpymsl), ucrnonbzyembix B OAO «PXK/I», myTem 3amonHeHus TabIuLIbI



Tabnmuua — MeTo/ibl ynipaBiieHHs! TepcoHaioM, uenoiibzyembl B OAO «PX]I»

Ne I'pynia MmeTonoB IIpumep XapakTepucTuKa

/1
Hanpuwmep,

1 OpranuzanuoHHO- HomxHocTHbIe | JlaHHBIE TOTKHOCTHBIE HHCTPYKIIMH
MIPaBOBbIE UHCTPYKIUU YYUTHIBAI0 OCOOCHHOCTH OTPACIH, U

paspabotansl B coorBeTcTBUU ¢ KTC 1
npod.crangapTamMu

Tema 5. Komanooobpazosanue: ynpasienue npoekmHulMu cpynnamu, KOMaHoamu u
KOJIeKMUBAMU.

3aoanue: Bbl — pykoBoauTenb otaena X. Bamemy oTneny nopydeH BaKHbIM npoekT. OH
JIOJDKEH OBITh BBINOJHEH cuilaMu Bammx nogunHeHHbIX. [1epBblil kKaHauIaT Ha y4acTHe B IPOEKTE —
OTIBITHBIA COTPYAHUK, C BBHICOKMM YPOBHEM CaMOMOTHBAIlMH, HE pa3 BBIIOJIHIBIIUN MOJ00HBIE
3a7iauu. BTOpo# — cOTpyTHUK, XOPOIIO 3apEKOMEHI0BAaBUINIA ceOsl B paboTe, HO KOTOPBIA HE UMEET
oJ00HOTO OmbITa. TpeTuit — COTPYIHUK Ha MCHBITATEIBHOM CPOKE, C OTIMYHBIM PEICBAHTHBIM
00pa3oBaHUEM, KOTOPBIM CTPEMUTCS 3aKPEIMUTHCS B KOMIIAHUM U 3apeKOMeH10BaTh ce0s. Y Bac Her
BO3MO>XHOCTH CaMOMY Y4acTBOBATh B IMPOEKTE, Bbl MOKeTE TOJIBKO OCYIIECTBUTH TPOMEXKYTOUHBIN
U UTOTOBBIN KOHTPOJIb.

3ajanue:

1. Komy Bl nopyunre npoext? OTBET apryMeHTUPYHTE.

2 Ecin npoexkT opueHTHpOBaH Ha KOMaHJy, TO KaKHe poJIM KOMY M3 y4acTHUKOB BbI oTnaaure.
OTtBeT apryMeHTUpyuTe.

3. IIpennoxute MEpONpPUATHUS IO CIVIOYEHUIO KOMaH bl IPOEKTA.

Tema 6. Tunvi KadpoBOU NOIUMUKUL.

3aoanue: Jlugpa CMuUpHOBa MPHUCTATLHO CMOTpeNia Ha CcBOM kode u mupoxok. [locre
TPYIHOTO paboyero ITHsS OHAa MBITAJach pacciabuThCsS B Kade, 4acTo MOCEIIaeMOM JEJIOBBIMU
moasmMu. [logHSAB B3rJsA, OHA 3aMETHIIa CBOIO JaBHIOK MOAPYTY MO YHUBEPCUTETY, BXOJAIIYIO B
kade. [Ipomwno yxe 1Ba roja, Kak OHa MOCIAEAHUIN pa3 Bujenach ¢ AHHOU S100koBoM. B To Bpems
OHHU ObUIM B OJJHOH rpymre no Kypcy «OpraHn3almoHHOE MOBEICHUEY.

«AnHa! — BockimkHya JIna, neITasich MPUBIIEYb €€ BHUMAHHE. —

[Ipucaxusaiics. S He Buaena Te0s ey BEYHOCTh. S He 3Hala, YTO ThI OCTANaCh B TOPOJIE.

«51 mpoxoauia BBOAHOE OOydeHHE B CTPaxOBOW KOMIIaHUH, Tae pabortaro mnocienHue 18
MecsIeB, — OTBeTHNIa AHHA. — A Kak y TeOst nena?»

«1 paborato B pekjilaMHOM areHTcTBe “AnpbaTpoc”. S Tam noutu yxke roay. — ckasaia Jluaa.

«MHTEpecHO, YTO 3TO 3a opraHu3alus? — crpocuia AHHa. — S cipliana, 9To 3T JOCTAaTOYHO
’KECTKast KOHTOPay.

«1 He 3Hat0, OTKyAa y TeOs Takas undopmanus, — orBetuna Jluma, — HO T paBa. [lnarsar
JIECTBUTEIILHO XOPOIIO, HO €XKETHEBHO BBDKMMAIOT M3 HAC KaXKIbI BBIIUIAYCHHBIH HaM pyOIIb.
Jlronu, ¢ KOTOPBIMU 5 paboTal0, OUEHb XOPOILINE, HO CUIIBHO KOHKYPHPYIOT JIpYT C ApyroM. S tymato,
YTO Halla KOMITAHU MMPOBOIUT HEKYIO HENMHMCAHYIO TOUTUKY. HOBBIX JTFOI€H TIBITAIOTCSI CTOJKHYTh
JIPYT ¢ APYTOM, a «IIOOEAUTENb) MOTydaeT MpoABrkKeHre. He momyuyuBIme npoaBH>KEHUs J0IT0 He
3aJIep)KUBAIOTCS B KoMITaHUK. OHU UIIYT YTO-HUOY/Ab Ha CTOPOHE, MM UX MPOCAT MOIBICKATh cede
4TO-HUOYAB ipyroe. Sl Ha/lletoCh, Thl MOHUMAEIIIb, YTO 51 HMEIO B BUAYY.

AHHa COYYBCTBEHHO B3IIIHYJIAa Ha MOAPYTY. «Y HAcC B CTPAaXOBOW KOMITAHUU TOXKE HIIET
60pb0a, HO BCE ATO BBHIMIAIUT HECKOJIBKO HHAUe. Y MEHA OTHOCHTEIbHO HU3Kas 3apaboTHas Iiara,
HO MHE Ka)XETCsI, 9TO MEHsI CKOpO MOBBICAT. Kak ObI aToro XoTenock. Koraa st Havana paboTats, MHE
CKa3alli, 4TO MOBBICAT uepe3 9 MecslleB Y4eHHUECTBA, HO OHH MPEBPATUIIUCH CHaYana B 12, 3aTem B



15, a ceityac 3T0 yxe cocTaBiigeT 18 MecseB, U HUKOTO U3 MOEH TPYIIIbI €lle He MOBbICKIIU. J[Boe,
3aHUMABIIIKE JOJKHOCTH BBIIIE MOEH, YK€ YBOJWIHUCH. Sl Ha/eIOCh, UTO HAC, ABOMX OCTaBLIUXCS,
CKOpO NOBBICAT. [lonuTHka KOMIAHUU 3aKIIOYAETCAd B MPOJABUKEHUU JIIOACH, HO B MEJICHHOM
MPOJIBH>KEHHH.

Mo’xHO, KOHEYHO, ObLTIO ObI OOPATUTHCA K Py O(QUIMATBHBIX KaAPOBBIX JOKYMEHTOB. S
y’Ke 1o100paia MHOTO TAKMX MaTepUaIOB, HO KaK-TO OECIIOKOIOCh, CTOUT JIM MHE Ha HUX CChUIAThCA.
VY Mmens npekpacHas HayanbHuLA. Korna s pazyBepuiack BO BCEM, OHA OTBEJIAa MEHSI B CTOPOHY U
CKa3ajla, 4To y MeHs ujaeT Bce xopomo. OHa Mokas3ajia IJIaHbl KOMIIQHUU IO IPOJBUKEHUIO
COTPYJIHUKOB U CKaszana, 4To OyJeT HAaCTOWYMBO PEKOMEHIOBAaTh MEHS Ha OTKPBIBAIOIIHECS
BAKaHCUU. MHE Ka)XeTCs, YTO s IPOCTO HETEPIEITUBAS.

Jlupga ocraBmia cBoii kode: «Moil HadaabHUK MPOCTO AypakK, HO OH XUTPBIA aypak. OH
OKPY>KWJI ce0sl JTF0IbMU, JAETA0IIMMH TaK, YTO OH BBIMJISIIUT XOPOILO: OHU JENAI0T CBOIO padoTy, a
OH TOJIy4aeT Bce pe3ysbTarhl. Sl Hayuuaach OOJbIlE OT KOJIJIET, YeM OT Hero. He moHumaro, Kkak oH
U TONOOHBIE €My BBEDKHMBAIOT B Halleld KoMmaHuu. Thl, HaBepHOE, ceddac Iymaellb, 4TO €ro
MOJIYMHEHHbIE HAJICIOTCS Ha CBOE MpoBkeHue. OH, TOKHO OBbITh, JIYUIIUN apTUCT, YeM S O HEM
JlyMasay.

«Tebe HpaBUTCS TO, UTO THI A€Jaellb?» — CIpOCcHIa AHHA.

«/la, 3T0 oueHp uHTEpECHOE N1en0, — oTBeTUA JInaa. — D10 Oosee ClI0XKHO, UeM TO, UEMY HAC
YUUIIU B yHUBEpcuTeTe. bbuio Obl Myuliie, ecau Obl Hal mpodeccopa paccka3bIBaJId HaM O MOJIUTUKE
B KOMIIAHUAX, S XOTeda Obl 3HATh YTO-HUOY/Ib O TOM, KakK CJeJiaTh TaK, 4TOObI YBHUJIETb B CBOEM
HaYaJIbHUKE YTO-TO Xopoiiee. Thl 3HaelIb, MHE 3TO OY€Hb HEOOXOIUMOY.

O06e HekoTOpoe BpeMsl CUAEIU THUXO, B 3aKiIioueHue AHHa ckaszana: «B nmarHuny B TeaTtpe
OyayT MOKa3bIBaTh HOBYIO MbeCy. Y MEHS €CTh JIMIIHUM OumieT. Xouelb HOHTH O MHOW?»

«1 6n1 monwia, AHHa, — cka3ana Jluma, — HO B3sj1a JIOMOW MHOTO pa0boThl. MOXKeET ObITh, MBI
CXOIMM KyJla-HUOYAb BMECTE B CIECIYIOIIMIA pa3, TagHOo?»

«/la, koHeuHO, — OTBeTWJa AHHA, — TOCJIE TOro, Kak Hac o0Oeux moBbICAT». OHHU 00€
3aCMEsUINCh, U AHHA MOTSAHYJAch 32 CBOUM MaJIbTO.

3ajaHue:

1. OxapakTepu3yiTe KaJIpOBYIO OJUTUKY B IaHHBIX OpPraHU3alUsX.
2. Ouennte 3QGHeKTUBHOCTH KaPOBOU MOJUTHUKH.
3. [IpeasioxuTe M ONMUIINTE PEKOMEHIAIIMU IO COBEPIIEHCTBOBAHUIO KAJPOBOW MOJIUTHKU

Tema 7. [lonumuka Haiima u ombopa nepcoHana.

3aoanue: Tlepen BaMu CTOUT 3a/1a4a: HAWTU HOBOTO COTPYAHHUKA, KOTOPBINA OyAET BHIMOIHSITD
byHKIMH, cXoaHbIE ¢ BammMu B pamKkax HanpaBieHUs TOATOTOBKH.

3adanue:
1. latp xapaktepucTuky Bammm ¢pyHKkimsM (0TBET opopMUTE B BUJE JOKHOCTHOW MHCTPYKLIUHU K
NAHHOU JOJDKHOCTH.
3. Onummre cnoco0bl MOMCKA HOBOTO COTPYHHKA, COCTaBbTE OOBSIBIECHUE O TEKYIIEH BaKaHCHH.
4. Onuumre mpoueaypsl oTéopa M 1moadopa HOBOTO COTPYAHMKA, YKAXKHUTE KaKUe METonbl, Bbl
OyJeTe UCIONIb30BAaTh.

Tema 8. Mooenb Kopnopamu6Hvlx KOMNemeHyull U ee 83aumMocessb C YeHHOCMAMUY OpeHoa
KOMNAHUU.
3aoanue: Vicnonp3ys AEUCTBYIOIIUHM MepedeHb KOpHOpaTWBHBIX KoMmmeTeHuuit OAO
«PXK»:
1. Tpennoxure CBOIO KOMITETEHIINIO, KOTOpast Obl IOTOJIHMIIA JEHCTBYIOMIMI NIEpeYeHb, U AalTe
€€ XapaKTEPUCTHUKY .
2. Tlpennoxwute (cocTaBbTe) 3amaHue, KOTOpPOE OBl MO3BOJWIO OIEHUTH MpEIOKEHHYI0 Bamu
KOMIIETEHIIHIO.

Tema 9. Oyenxa nepconana.



3aoanue: Ilepeuncnure KpUTEPUN OIICHKHU IS CIICTYIONTUX KATErOPUi JOIKHOCTEH:
- HaYaJIbHUK KEJIE3HOJOPOKHOMN CTaHIINH;
- JEeXKYPHBIH 10 CTAHLUU;
- JIOpOKHBIN MacTep;
- MaUIMHUCT;
- COCTaBUTEIIb I10E3/0B;
- IPOBOJIHUK.

Tema 10. Inanuposanue cobcmeerHo2o pazeumus u pazeumus NepcoHaId.

3aoanue: CrpoutensHas kommanusi OOO «YioT» cHenHaau3upyercsi Ha CTPOUTENIbCTBE
KUPIUYHBIX JOMOB Ou3Hec kiacca. B 2015 r. HameTuiiace 10iroBpeMeHHasi TeHICHIUS CHUKEHUS
CIpoca B IaHHOM CETMEHTE PhIHKA.

PykoBOACTBO KOMIIAaHUU NPUHSIIO PELICHUE NEPEOPUEHTUPOBATHCS HAa CPEJHHUM LIEHOBOM
CEITMEHT U OCBOMTb BO3BEJCHHE JOMOB IO MOHOJIUTHO-KapKacHOW TexHojoruu. TexHosorus
MOHOJIMTHO-KapKACHOIO CTPOMTEILCTBA IO3BOJSET CHHU3UTh CE0ECTOMMOCTh KBaJIpaTHOIO MeTpa
JKWIbsI U CYLIECTBEHHO COKpPaTHUTb CPOKH CTpouTesnbcTBa. OCBOEHHE HOBOM Il KOMIIAHUU
TEXHOJIOTUH BBI3bIBAET HEOOXOJUMOCTb B 3HAYMTEIBHOM I1€PEOOyUEHUH I1epCOHAIA.

Bcero B xomnanuu 3ansto 550 yen. Heobxoaumo nepeoOyduTs S HHKEHEPOB, 8§ TEXHOIOTOB
1 90-100 pabounx. PykoBoaCTBOM KOMITAaHUH IIEpE OTJEJIOM yIpaBIE€HUs IEPCOHAIOM OCTaBIEeHA
3as1a4ya pa3paboTarh 1j1aH 00yUeHHUs! COTPYIHUKOB KOMIIAHUH, PACCUUTATH €0 CTOUMOCTD.

Bo3MoxHBI HECKOJIBKO BapuaHTOB oOyueHus. OOyueHue B 3apyOekHOM IieHTpe cTouT 20
TBIC. JIOJIJIAPOB 32 TPU Mecsna (BKITo4as npoxuBanue). Llena u cpoxu o0ydeHus Uit HHKEHEPOB U
TEXHOJIOTOB onHaKoBa. [Ipu oOyuenun 6onee Tpex yenoBek ckuaka coctaBuT 15%. ITo okoHuanuu
00y4YeHHUs BBIAACTCS CEPTH(PHUKAT MEKIyHAPOIHOTO oOpas3ia. B 3ToM 1eHTpe MOKHO pHOOpecTH
NaKkeT MaTepualioB, CHELHMAIbHON u HOPMAaTUBHO-CIIPABOYHOM JUTEpaTyphl IS
CaMOCTOSITENIbHOTO 00Y4YEeHMsI HHKEHEPOB M T€XHOJI0roB. CTOMMOCTh Takoro komiuiekra: 30 Thic.
JIOJUIapOB JJISMH)KEHEpOB18  ThIC. [JOJUIApOB Ui TEXHOJOroB. Takke MOXKHO IpHOOpecTH
KOMIUIEKT MaTepHaJIOB JJIsl pab0oUunX, KOTOPBIM CTOUT 7 THIC. JOJIAPOB.

MockoBcKUM HHCTUTYT»VIHHOBAIlMOHHBIE TEXHOJIOIMM M  0€30MacHOCTb» Mpeaaraet
JUCTaHIIMOHHOE o00ydeHue. Jjig UHXKEHEepOB CTOMMOCTh 0OydeHus coctaBuT 120 Teic. pyOsei B
Mecsll, CpoK 00ydeHus — 7 mec. {1 TeXHOJIOrOB CTOMMOCTD — 95 ThIC. py0Ouielt B Mec., CpOK 00yUYeHHUs
—5 Mmec. [Ipu 00yueHun rpynmnsl U3 NATH U 00J1ee COTPYIHUKOB MPEIOCTABISIOTCS CKUAKU B pa3Mepe
10%. I1o oxoHuaHuM 00y4YeHHsI BbIIAETCS CEPTU(UKAT O MOBBIIIEHUH KBATU(PHUKALIH.

JUis MH)XXEHEPOB M TEXHOJOIOB MPOBOAATCS KPAaTKOCPOUHBIE  CIIELUATM3UPOBAaHHBIE
cemuHapbl. HHTepecyromue opranuzanuio Kypcel mpoBozsarcs B Mockse, Cankr-IlerepOypre,
HoBocubupcke. Mx croumocts konednercs ot 30 mo 45 Teic. pyOnelr 3a 3-4 qHEBHBIE KypChI
(cTOMMOCTB 3aBHCHUT OT MpOrpaMMbl oOydeHus). Ilpoe3n u mpokuBaHHE B CTOUMOCTh KypCOB He
BXO/JIAIT.

Jlist OBBIIEHUST KBaTU(PUKAIMKU pabouuX MOXKHO 3aKJIHOUUThH J0roBop ¢ MecTHbIM CIITY.
OO0yueHue ¢ OTPBIBOM OT MPOU3BOICTBA 3aiimeT 1 Mecsn u OyaeT crouts 200 Thic. py0iiel 3a rpynmy
25 yenosek. Cpoku o0yueHHs 0e3 OTpbIBa OT IPOU3BOJACTBA — 2,5 Mec., CTOUMOCTh — 80 THIC. B MECHIL.

Taxxe KOMmaHHMsI paccMaTPUBAE€T BO3MOXHOCTh 3aKJIIOYEHHsI JIOTOBOpa C LIEHTPOM
JIOTIOJTHUTEIBHOTO MpOo(ecCHOHANbHOr0 00ydeHuss u3 JjApyroro ropoxaa. lLleHTp mnpemiaraer
pUOOPECTH KOMILIEKT BUAEOMATepUaioB, HHCTPYKIUN U CHEHATbHON JTUTepaTypsl 1 pabounx
3a 150 Thic. pyOneii. Kpome 3Toro, K 3aka3yMKy MOTYT MpHEXaTh CHEIHATUCThI-KOHCYJIbTAHTHI
[lentpa. CrouMOCTb OJTHOTO JHS PAaOOTHI KOHCYJIbTaHTa — 15 ThIC. pyOsieid, mpoe3 ] U MpoKUBaHHE
CHEeMaJIiCTa OIUIAUYMBAETCsl OTAEIBbHO. MakCHMalbHBIA pPa3MeEp «COMPOBOXKIAEMOW» TPYIIIbI
paboumx JUIst OHOTO KOHCYyJbTaHTa — 30 yesnoBek. MUHUMAbHBIA CPOK pabOThl KOHCYJIbTaHTA —
OJIHa HEJIeNs, HO peKOMeHayeTcs paboTa B TedeHue 3-4 Heemb.

Bonpocuwi:
1. Omnpenenute, Ha Kakue Moka3aTenu (GyHKIIMOHUPOBAHUS KOMIIAHWUHU TOBJIHSET Mepeo0ydeHue

pabOTHUKOB.



2. PaccMmoTpuTe paznuuHbie BapuaHThl 00ydeHUsT paOOTHUKOB(MHKEHEPOB, TEXHOJIOTOB, PA00UNX)
U PaCCYUTANTE €T0 CTOUMOCTb.

3. Kakoii u3 BapuantoB o0yueHust Bbl Obl BHIOpanu Ha MeCTe pyKOBOAMTENSI KOMIIAHUU U TIOYeMYy ?
Onpenenute BO3MOXKHBIE ITyTH OLIEHKU YPPEKTUBHOCTH 00yUeHHs] paOOTHUKOB.

Tema 11. Ynpasnenue 0sudicenuem nepconana

3aoanue: 3aBon N MMeeT caMblii BBICOKHI MPOLEHT TEKYYECTH KaJpOB CPEIu ciecapei —
CcOOpIITMKOB OCHOBHOTO KOHBeiepa (Tekydecth nocturaer 8070 B rom). PabGora cOopiimkoB
JIOCTATOYHO MPOCTa U OCOOBIX (PM3MUECKUX YCHIIHMHA. COOPIIMKOB MPOU3BOIUTCS HETOCPEICTBEHHO
Ha pabouem mecte B TeueHue [Ipuem cOOPIIMKOB Ha 3aBOJ OCYIIECTBIIAETCS OTIEIOM KaJpoB Oe3
y4acTUsi MaCTEPOB WU APYTUX PYKOBOIUTEIICH.

[Ipuem cOOPIIMKOB Ha 3aBOJ| OCYIIECTBISETCS OTACIOM KaJapoB 0€3 ydyacTusi MacTepoB WU
JIpyTuX pykoBoauTenei. Kanaumarel 3amomHsAI0T CTaHAApTHYIO (JOPMY U MPOXOAAT coOeceJ0BaHHE
MHCIIEKTOPOM OTJIeNa KaJpoB, KOTOPbIM NPUHKUMAET pellleHue O MprueMe Ha padoTy, yTBepKaaeMoe
HAYaJIbHUKOM OT/AeNa KaapoB. Bompockr: CymiecTByer ju, MO BalleMy MHEHHUIO, CBSI3b MEXKIY
BBICOKOM TEKYy4eCThIO KaJpOB Cpeau ciecapeii-cOOpumKoB U MeTogoM ux otoopa? Kak
YCOBEPLICHCTBOBATH ATOT MpoLecc?

3.4 TunoBbie KOHTPOJIbHBIE 3aJaHUS 110 HATMCAHUIO KOHCIIEKTA
Tembl KOHCIIEKTOB, MIPEIYCMOTPEHHBIX paboyei MporpaMMoi TUCUUTIIHHBL:
Tembl U1 n3ydeHus TEOPETHYECKOTO MaTepHaa Uik CaMOCTOSATEIIbHOW PabOThI CTYICHTOB

KonmuectBo gacoB mist
Ne n/n HanmeHnoBaHue TeMBI CTY/ICHTOB OTAEICHUS
OYHOTO
1 Tema 1. MeHeKMEHT: IOHSITHE, CYITHOCTh M COJIEp KaHueE. 1
2 Tema 2. YrpaBieHUYECKHH ITUKIL. 1
3 Tema 3. YnpapneHne nepcoHanoM Kak BUI MEHEIKMEHTA: OCHOBHBIC ITOHSATHS, )
LeTIN U 3aJa4H.
4 Tema 4. Mertonbl ynipaBJieHUs] IEPCOHAIOM. 1
5 Tema 5. KomannooOpa3oBaHue: yrpaBiieHHe MPOSKTHRIME TPYTIIIaMH, 1
KOMaH/IaMH ¥ KOJUIEKTHBAMHU.
6 Tema 6. Tunbsl KaJJpoOBOH MOJIUTHKH. 1
7 Tema 7. [onmmTrka HaiiMa ¥ 0TOOpa MepcoHaa. 2
8 Tema 8. Mopenp KOprOpaTUBHBIX KOMIIETEHIIMN U €€ B3aUMOCBSI3b C 1
IIEHHOCTAMHU OpeH1a KOMIIaHHU.
9 Tema 9. OrneHka nepcoHana. 2
10 Tema 10.  IlmanupoBaHHe COOCTBEHHOTO Pa3BUTH U PAa3BHUTHUS IepCOHATIA. 2
11 Tema 11.  VYmpaBneHue IBMKEHHEM IIEpPCOHATA 2
M Toro 17

PaboTa BBITIONHAETCS MUCHbMEHHO W BKJIFOYAET U3YYCHHE U BBIMOJHEHUE KPATKOTO KOHCIIEKTA
I10 JINTEPATypPE, PEKOMEHJOBAHHONW B METOJAMYECKUX YKA3aHUAX K JIEKIMOHHBIM 3aHATUSAM 110 JaHHOU
JTUCITATIIINHE, OCBOEHNE OCHOBHBIX MOHATHI W yMeHue caenath BeiBoab ([Ipeacrasneno 8 MY s
CaMOCTOSITENILHOM pabOThI CTYyIeHTOB, MY /I MOATOTOBKH K JIEKIIMOHHBIM 3aHSATHUSIM).

3.5. TunoBbIe TeCTOBBIE 3aJaHUA

KomnbroTepHoe TecTupoBaHue OOyyalomMXCsl MO Temam/pa3ienaM U JUCHUIUIMHE
HCIIOJIb3YETCS MPU MPOBEACHUH TEKYIIETro 3HAaHUM 00yJaroIuxcsl.

Tecr (megarornyeckuil TeCT) — ATO CUCTEMA 3alaHUll — TECTOBBIX 3aJaHUK BO3pacTaroIEn
TpyIHOCTH, creurduueckoil Gopmsl, mo3poisionias 3(pQPEeKTUBHO HW3MEPUTh YPOBEHb 3HAHUU,
YMEHUH, HaBBIKOB U (UJIM) OIBITA IEATEIILHOCTH 00YYatOLIIXCS.

TecToBoe 3ananune (T3) — Bapbupyromascs Mo 3JI€MEHTaM COJEPKAHUS U MO0 TPYIHOCTU



€/IMHUIIAa KOHTPOJIBHOTO MaTepraia, MUHUMaJIbHasl COCTABIISAIONIAs €JMHHLIA CII0KHOTO (COCTaBHOTO)
NEAarorn4eckoro TeCTa, o KOTOPOM UCIIBITYEMBIN B XO/I€ BBIIIOJHEHUS TECTA COBEPLIAET OTJAEIBHOE
JIICUCTBUE.

®onag  TectoBbiX 3agaHuii  (PT3) po jMcoMIIIMHE — 3TO  COBOKYIIHOCTH
CHUCTEMaTU3MPOBAHHBIX JAUArHOCTUYECKHMX 33JaHui — TecToBbIX 3anaHuil (T3), pa3paboTaHHbBIX 1O
BCEM TEMATUYECKUM pazjenaM (AMJAKTUYECKUM €IMHULAM) JUCHUIUIMHBL  (TpOIIEIIINX
anpoOaIuio, 3KCIepTU3y, PEruCTPALUI0 U UMEIOIUX U3BECTHBIE XapaKTEPUCTUKH) ClIeLUPUUECKON
(dbopMBbl, MO3BOJISAIONICH aBTOMAaTH3UPOBATh MPOIETYPY KOHTPOJIS.

THNbI TECTOBLIX 3aJAHM:

3T3 — TecroBoe 3amanue 3akpbiToii (opmbl (T3 ¢ BBEIOOPOM OFHOTO WU HECKOJBKHX
IPaBUJIbHBIX OTBETOB);

OT3 — tecToBOE 3amaHMe OTKPBHITOW (OPMBI (C KOHCTPYHPYEMBIM OTBeTOM: T3 C KpaTKum

pernamentupyeMbiM oTtBeToM (T3 nomonnenus); T3 cBOOOJHOrO M3IOXKEHUSA (C pa3BEpHYTHIM
OTBETOM B IIPOU3BOJIBLHON (hopMme)).

CrpykTypa (oH/1a TECTOBBIX 3a/IaHUM MO JTUCIUTIIMHE

Tema B COOTBETCTBHHU C Konngectso
HNunukatop . XapaxkTepucTuka
PITX (c CopeprxaTenbHBIN 3JIEMEHT TECTOBBIX
JOCTHKEHUS COJIEPXKATEIBHOTO .
COOTBETCTBYIOLIUM 3aJaHuH,
KOMIIETEHIINU 3JIeMeHTa
HOMEPOM) THel T3
2-0T3
3HaHue
[lonsiTHE U CYIIHOCTH 2 —-3T3
yIpaBJIE€HYECKON 1-0T3
YMenue
JIESTENHOCTH MIPEATIPUATHSL. 1-3T3
[IpuHMne! ynpaBieHUs. . 1-0T3
HeiictBue 1373
2-0T3
3HaHue
1.1 MeHenKMEHT: 2-313
TOTSITHE,  -CYMHOCTE ¥\ fero 161 ynpaBIeHns Ymenue 1 -0T3
COJIepKaHHe. ABLYIP ’ 1-3T3
HeiicTBue 1-0T3
1 -3T3
3HaHUe 2-013
OddexTuBHOCTD 2-3T3
yIpaBIEeHYECKOIl VyeHHe 1-0T3
VK-3.1 3naer IESITENNLHOCTH U METOIBI 1-3T3
OCHOBHBIC OIICHKH €€ I HEKTUBHOCTH . 1-0T3
HetictBue
KOHIIETIIHH 1-3T3
YIIpaBJICHHS 3 2-0T3
9EJI0BEUYCCKUMH . HaH1e 2 -3T3
pecypeami B YpasneHueckui IIKIL Kak 1—0T3
PA3THYHBIX COBOKYIHOCTb (DyHKLIHit YMmenue 1-3T3
OpTraHU3AIOHHBIX YHpaBIICHHA. . 1-0T3
CTPYKTYypax Aeiictane 1313
) : —
YHKLUS TUIAHUPOBAHUS 3nanme 2-0T3
OIpeJIeNICHHE, 2-3T3
XapaKTepUCTHKA MECTa U 1-0T3
. YMmenue
1.2 YnpasneHyeckuii 3HAYEHUs B YIIPaBJICHUU. 1-3T3
LMKIL. DyHKIUS OpraHU3aluy -
ompezeNeHue, TeiicTsue 1-0T3
XapaKTepUCTHKA MECTa U 1-3T3
3HA4YCHUS B YIPABJICHUU.
D : -
YHKIIMS MOTHBAINH: o0I1Iee Snanme 2-0T3
cofiepKaHue U (QyHKINN, 2-3T3
TEOPHH MOTHBAIIHH. Verme 1-0T3
OyHKIUS KOHTPOJIS: 1-3T3
onpezeseHue, 1-0T3
XapaKTEPUCTHKA MECTA U HeiictBue 1-3T3
3HAYCHUS B YIIPABICHUU




Tema B COOTBETCTBHH C Konnuectso
Wnpukarop N XapakTepucTuka
PIII (c ConepraTelbHBbIH 271eMEHT TECTOBBIX
JIOCTHXKEHUSI COJIEPKATEIBHOTO .
COOTBETCTBYIOLIUM 3a/laHuH,
KOMIIETEHIINH 9JeMEHTa
HOMEPOM) Tuns! T3
VYmpasiieHue nepcoHariom 4-0T3
Kak BUJ MEHE)KMEHTA: 4-3T3
3HaHUe
OCHOBHBI€ MOHSTHS, LIETU U
1.3 Ynpasnenue 331241,
fIepeoRanom K?K A OCHOBHBIE 3Talbl Pa3BUTH 4-0T3
MCHCIP)KMCHTA: OCHOBHEIC
NoHsTHSL, Loy 1 3azaqy, | TCOPHH M IPAKTHKH 3HaHue 4-3T3
YIPaBICHHUS IIEPCOHATIOM.
[lepconan kak 0OBEKT 4-0T3
3HaHue
YIpaBJICHUS 4 -3T3
3nanue 2-0T13
. 2-3T3
WNucTpyMmenTapuii 1—0T3
YIpaBIEHUS: CYIIHOCTh U Ymenne 1 -3T3
coJiepXKaHue. [ 1—0T3
1-3T3
2-0T3
OpraHu3alnoHHO- 3HaHue 2313
2.1 MeTos! yripaBlieHust AAMUHHCTPATHBHBIC MCTOIBT 1-0T3
YIPaBJIEHUS IIEPCOHAIIOM. YMeHue
MIEPCOHAIIOM. 1 -3T3
DKOHOMHUYECKHE METOIBI 1—0T3
YIIpaBJIEHUS [IEPCOHATIOM. HelictBue 1-3T3
3HaHue 2-0T13
2-3T3
ConuaibHO-
1-0T3
MICUXOJIOTHYECKUE METO B Ymenue 1-3T3
YIpaBICHUS TIEPCOHATIOM. P 1013
1-3T3
3HaHue 2-0T13
2-3T3
CyILIHOCTb U coliepKaHue U
o 1-0T3
CTPYKTypa KaJpOBOI MOJUTUKH. | YMEHHE 1 -3T3
Tumnsl KagpoBoil MOTUTUKY. —
JeticTBue 1013
1-3T3
3HaHue 2-0T13
2-3T3
2.2 Tunsl KagpoBoi DopMHpOBaHHE U U3MEHEHHUE 1-0T3
o YMeHue
THOJTUTHKH. Ka/IpOBOM MOJUTUKH. 1 -3T3
JeiicTBue 1-0T3
1-3T3
3Hanue 2-0T13
2-3T3
KazpoBsle cTpareruu. 1-0T3
YMeHue 1-3T3
JeiicTBue 1-0T3
1 -3T3
3Hanue 2-0T13
2-3T3
1-0T3
MapkeTuHr nepcoHana. Ymenue 1-3T3
HeiictBue 1-0T3
4Tl . 1-3T3
o%GOpZHrI;I;gg(?H};?II:.wa ! 3HaHue 2-013
2-3T3
ITonarue HaiiMa, HCTOYHUKH 1-0T3
. YMmenue
HaiiMa. 1-3T3
HeiictBue 1-0T3
1-3T3
3HaHue 2-0T3




Tema B COOTBETCTBHH C Komuuectso
Wnpukarop N XapakTepucTuka
PIII (c ConepraTelbHBbIH 271eMEHT TECTOBBIX
JIOCTHXKEHUSI COJIepPKaTeIbHOTO .
COOTBETCTBYIOIIUM 3a/laHuH,
KOMIIETEHIINH 9JeMEHTa
HOMEPOM) Tuns! T3
2-3T3
OTt0opa nepcoHana: 1-0T3
Ymenue
CYIIHOCTb U OpraHHU3alHs. 1-3T3
ITopsinok mpuema. . 1-0T3
HelictBue 1-3T3
3nanue 2-0T13
2-3T3
Komnerenmmn, 1—0T3
KOMIICTEHTHOCTb ¥ MOJICITH Ymenne 1-3T3
KOMITETEHIIUH.
. 1-0T3
JleiicTBre 1-3T3
2.5 Mogenb 3HaHme 2-0T3
KOPIOPaTHBHBIX 2 —3T3
KOMIIETEHIMH U ee KopnopaTtusHsie VMere 1-0T3
B3aHMOCBSI3b C KOMITETEHIIHH. 1 -3T3
HOECHHOCTAMHU 6pCHHa . 1 _ OT3
KOMITaHHH. HeiictBue 1-3T3
3HaHue 2-0T13
2-3T3
KoMrmeTeHTHOCTHBIN MOIX0 1-0T3
Ymenue
B YIIPaBJICHUU TIEPCOHAIIOM. 1-3T3
HelictBue 1-0T3
1 -3T3
3HaHue 2-0T13
2-3T3
OreHka nepcoHana: VyeHHE 1-0T3
CYILIHOCTb, ()YHKIIUH, BUIBI. 1-3T3
[eticTBue 1 -0T3
1-3T3
3HaHue 2-013
2-3T3
2.6 OueHka rnepcoHaia. MeTo/1bl OLIEHKU NIEpCOHAIA. YMenne 11 __(3)"?3?
. 1-0T3
JeticTBue 1-3T3
3HaHue 2-013
2-3T3
ArtTtectanus COTpyIHUKOB Ymenue 1013
H PYA 1-3T3
JeiicTBue 1-0T3
1 -3T3
3Hanue 2-0T13
2-3T3
JIBmxeHne KagpoB: VyeHHe 1-0T3
CYIIIHOCTB COJIepP KaHue. 1-3T3
JeiicTBue 1-0T3
1-3T3
3Hanue 2-0T13
2.8 Ynpasnenune 2 —-3T3
JIBUKEHHEM TIEPCOHAIIA. TTokasarenu ABUKEHUS 1-0T3
YMenue
KaJipoB. 1 -3T3
HeiictBue 1-0T3
1-3T3
3HaHue 2-013
Cuctema ynpasneHus 2-3T3
JIBUKEHHEM IepCcoHaa. 1-0T3
YMmenue

1 -3T3




Mrmikato Tema B COOTBETCTBHH C XapaKTepHCTHKa Komuuectso
A P PIII (c ConepraTelbHBbIH 271eMEHT P P TECTOBBIX
JIOCTHXKEHUSI COJIepPKaTeIbHOTO .
COOTBETCTBYIOIIUM 3aJJaHHH,
KOMIIETEHIINH HOMEpOM) 9JeMEHTa e T3
. 1-0T3
HelictBue 1-3T3
2-0T3
3HaHue 2_3T3
TpyioBOI KOJJIEKTHUB: 1-0T3
cnenuduKa U CTaJuu YMmenue 1-3T3
(hopMupOBaHUSA U Pa3BUTHIL. 1013
HenictBue 1-3T3
2.2 Snanme 2-0T3
VK-3 3 3Haer KomannoobpasoBanue: 2-3T3
) yhIpaBJieHHe Komanmoobpa3oBanue u 1-0T3
TIPUHITUIIE] © METOBI o Ymenne
MIPOEKTHBIMHU KOMaHIHBIHf MEHEKMEHT. 1-3T3
KOMaHI000pa30BaHUsI
TpyTmIamMi, KOMaHJaAMHA . 1-0T3
HUKOJIJIEKTUBAMHU. Jletictsue 1-3T3
2-0T3
3HaHue 2_3T3
®dopmupoBaHIEe KOMaHIBl 1—0T3
oreHKa 3G heKTHBHOCTH ee Ymenue 1-3T3
paboThI. —
HelictBue 11 _(3),1%%
2-0T3
3HaHue 2373
O6yueHne nepcoHana. YMeHne 11 __(3),1%%
YK-6.1 3naer Teiicraue 1-0T3
CIoCOOBI 1-3T3
ompesieNeHust u Snanme 2-0T3
2-3T3
ri)e;gﬂ;iE::B 2.7 IInanupoBanue 1-0T3
pHop cobcteenHoro passutus | Kapbepa. Ymenue 1 -3T3
%aSBHTHH . Y PasBUTHS MEPCOHANIA. 1 _OT3
coOCTBEHHOM . -
IEeATEIbHOCTH U Aciictaue 1-3T3
oOpa3oBaHus, 3 2-0T3
OCHOBBI JINJIEPCTBA Harne 2-3T3
Kanposslii pe3eps Ymenue 11 ig%;
. 1-0T3
JeticTBue 1-3T3
Hroro 132 -0OT3
132 —3T3

[Tonueiii kommuiekt ®T3 XpaHutcss B 3JIEKTPOHHON HHGOPMAIIMOHHO-00pa30BaTEIbHON

cpeze

KpXXT MUpI'VIIC n

JIEMOHCTPAIIMOHHBIM BapuaHToM DT3.

oOyJaromuics

UMECT

BO3MOXXHOCTb

O3HAKOMUTHCH C

O0pa3ser THIIOBOTO BapHaHTa UTOTOBOTO TECTA, IPELyCMOTPEHHOI0 pabodel IporpaMMoit

UCIIUILINHEI

Tect conepxkur 18 Bompocos, B ToM uncie 9 — OT3, 9 — 3T3.
Hopwma Bpemenu — 40 MuH.

1. Onpenenure TeOpeTHKA, KOTOPHIH, ycTtaHoBWI npuHIMnel HOT, yka3eiBan Ha HEOOXOIUMOCTh
CIIOJTHA yBEIMYUBATH CTPEMJICHHE 4YellOBEKa K MaTepHalbHOW BBITOIE, OOecreYnBaTh
MaKCUMaJIbHYI0 TPUOBLIbL JUIsI TPEANpPUHUMATENIEH B  COBOKYMHOCTH C  JOCTaTOYHBIM
BO3HArpaxJIeHUEM IepCcoHalIa



. @.Tewnop
. I'. Omepcon
. A.®aitonb
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o o e

2. IIponomxute ¢ppazy «3¢p(HeKTUBHOCTD yIPABIEHHUS- 3TO COOTHOIIEHHUE €T0 MOJIE3HOT0 pe3yibTaTa

(@ddekTa) u »

3. YKaxuTe OCHOBHYIO 1I€JIb IEPBUYHOTO 0TOOpa

a. U3MEHEHUU CTaTyca YeJOBeKa B OpraHU3allNY;

b. oTcenBaHMM KaHAWJIATOB, HE OOJIAJAIONIMX MUHUMAIBHBIM HA0OpOM  XapaKTepUCTHK,
HEOOXOUMBIX JJISl 3aHATUS BAKAHTHOM JTOJIKHOCTH;

C. YCTaHOBJICHHM TpeOOBaHUH K KaHIMJaTaM Ha BAKAaHTHYIO JTOJKHOCTB;

d. panmoHanbHOM pacnpefeneHH pabOTHUKOB OPTaHM3alMU MO CTPYKTYPHBIM IOAPa3ACICHUSIM,
ydacTkam, pabo4ruM MecTam;

1. CnenmansHo cdopMHpOBaHHAs Trpynmna paOOTHUKOB, II0 CBOMM KadecTBaM COOTBETCTBYIOLIAS
TpeOOBaHMUIM, MPEObIBISIEMbIM K PYKOBOAMTENISIM OINPENEJICHHOIO PaHra, MPOLISALINX aTTECTallMOHHBIN
0TOOp, CIENHANbHYI0 YNPABICHYECKYI0 IOATOTOBKY W JOCTHUTIIMX TMOJOXKUTEIBHBIX pE3yJIbTaTOB B
MIPOM3BOACTBEHHO-KOMMEPUYECKOH NesATeNbHOCTH OPraHU3allui Ha3bIBa€ThCS

5. BeiOepure HHCTpYMEHTHI 00y4YeHHs, KOTOPbIE TIO3BOJIAT obecneunTh Hambomee 3dekTuBHOE
o0ydeHue mepcoHajia MOBEACHYECKHUM HaBbIKaM (BEJCHUE IMEPEroBOPOB, MPOBEJCHUE 3aceNaHUM,
pabora B rpymre)

HUHCTPYKTaX;

poranys;

YYCHUYECTBO M HACTAaBHUYECTBO;

JCKIIHS;

pa300p KOHKPETHBIX CUTYAaIHii;

JIeTTOBBIE UTPHI,

caMo00yYeHue;

BUICOTPEHUHT

S e A o

6. Kakue u3 mpeioKeHHbIX MHCTPYMEHTOB OyAyT BaMM MCIIOJIb30BaHbl, €ciii Bpl mimaHupyete
OCYILECTBUTh pPa3BUTHE MEHEIKEpa 3a MpeaeaaMu padoThl

o0OydeHune 1o JOTOBOPY y4€OHBIM LIEHTPOM;

. pOTALIIO0 MEHEIKEPOB;

. JCJIETUPOBaHUE NOJJHOMOYHM ITOJYMHEHHOMY;

. (hopMHUpOBaHME pe3epBa KaJ[pOB Ha BBIIBUKEHHE.

o o

o

7. KonnekTuB A0KeH ObITh NPOMH(GOPMHUPOBAH O MPOBEICHUM aTTECTAllUU TPYJOBOM KOJJICKTHB
HE MEHEe 4eM 32

8. BeiOepuTe npaBUIIbHBIN OTBET

Kakoli n3 nokasaresnei He UMEET MPSIMOT0 OTHOLIEHUS K OLIEHKE KauecTBa TPYA0BOM KU3HU:
a. 0e30IacHOCTh TPYa;

b. ucnonp3oBaHKe paboYero BpeMeHH!;

C. YPOBEHb OpPraHH3alUH TPY/a;

d. pacnpenenenue 3apaboTka.

Ne)

. OPPEeKTUBHOCTH KaK CTETNIEHb COOTBETCTBUS ATAJIOHY 3TO CYIIHOCTb




10. IIpomecc cucTeMaTnuecKoro UCClIeIOBaHUs PaOOTHI IO OMPEIeTICHNIO Hanboiee CyIeCTBEHHBIX
€e  XapaKTepHCTHK, a TakkKe TpeOOBaHWW K  HCIOJNHHUTENSIM  JaHHOH  paboThHI
Ha3bIBAETCS

11. JIoKkyMEeHT, KOTOpBIM OIpeNeseT MPONOJDKUTEIBHOCTh MCIBITATEIBHOIO CpOKa A
NPUHUMAEMOTO Ha pabOTy COTPYAHUKA HA3bIBACTCS

12. Omnpenenute HampaBieHHE, KOTOpoe OyAeT OCHOBOH mpH pa3paboTKe PpEeKOMEHIAINH,
HalpaBJIEHHONW Ha pelIeHMsI 3aJjauu 110 COKPALCHUIO MPEUI0KEHUI paOOTHUKOB B OpraHU3aluu
(T.e. HEOOXOIMMO TPUBECTU YUCIEHHOCTh B COOTBETCTBHUE C €€ pealbHbIMU MOTPEOHOCTAMN), HE
npuberast K yBOJIbHEHHUSIM

a. TIepeBOJI YaCTH COTPYIHHKOB Ha COKPAIICHHBIN pabouuii 1eHb Ui pabouyro HeAeIo

b. mpekpaiieHue npueMa Ha paboTy

C. 3aKJII0YEHUE KPAaTKOCPOUYHBIX KOHTPAKTOB

d. mepeoOyueHue nepconana

€. HCIO0JIb30BaHNE THOKUX PEXUMOB pabOThI

UCIIOJIb30BAaTh JIM3UHT paboueil cuiibl

13. Omnpenenure, Kakue W3 MEPEUHCICHHBIX 3HAHUM M yMEHHU (DOPMHUPYIOTCS ITUCHUILIMHOMN
«Y1paBiieHHE TIEPCOHATIOM OpraHU3aIUCii»

a. 3HAHHE OCHOBHBIX METOJIOB, TEXHOJIOIMYECKHX MPUEMOB U CIIOCOOOB Pa3pelleHUs] CTaHIaPTHBIX
KaJpOBBIX MPOOIIEM;

b. ymeHue GpopMHPOBATH MPOrPaMMbl Pa3BHUTHsI MEPCOHATA B COOTBETCTBHU CO CTPATErMYCCKHMHU
HaIllpaBJICHUAMUA PA3BUTHA OpraHHU3alH.

C. 3HAHUE OCHOBHBIX ITPUHIIUIIOB TOCTPOCHUS CHCTEMbI YIIPABICHUS [IEPCOHATIOM B OpraHHU3aI[uu

d. YMCHUC aHATIU3UPOBATb HCTOUYHHUKU OPraHU3allMOHHO-KaAPOBLIX HpO6HeM;

€. 3HaHUE HPHHIMIIOB OPraHU3alUH JICATSIBHOCTH CIyXObI IEpCOHAA;

14. BeiOepute OTBET, KOTOpBI Hamboyiee MOJHO OTpPakaeT CyOBEKTOB,  OCYLIECTBISIOIIMX
yIpaBJIE€HUE COLUAIBHBIM Pa3BUTHEM OpraHU3aluU

a. PyKOBOACTBOM

b. crenuanbHO yIOJTHOMOYEHHBIMU JTUIIAMU

C. aBTOHOMHBIMHM NOAPA3AEICHUSIMU

d. Bcemu BhIIENEPEUNCIICHHBIMU

15. Onpenenute nociae10BaTENILHOCTh 3TANOB Mpoliecca NPo(hecCHOHATBEHOTO 00YUSHUS

a. ¢opmHupoBaHUE OI0JKETa O0YUECHUS;

b. comepkaHue MporpaMM U BHIOOP METOJOB OOyUCHHS;

C. TOTPEeOHOCTH B Pa3BUTHH IIEPCOHAIA;

d. mpodeccronanbHOE 00yUEHHUE;

€. oIpeJeseHue 1eei o0yueHus;

16. - JeUCTBUS, HaIIpaBJICHHbIE HA JIOCTUKEHUE COOTBETCTBUS

NepcoHala 3agadyaM OpraHu3anuu.

17. — 3TO XPOHUYECKOE WM OCTPOE 3a00JIeBaHUE, MPUINHON
KOTOpOrOo CTajio Oojiee WM MEHee JUINTENbHOE BO3JAeHCTBHE Ha pabOTHUKA BpPETHBIX
MIPOU3BOJICTBEHHBIX (DAKTOPOB.

18. IIpu hopmupoBaHNU KaIpOBOTO Pe3epBa, U3 MPEIJIOKCHHBIX BAPUAHTOB OTBETOB, OCHOBHBIM
HMCTOYHUKOM BBICTYIIUT
a. ObIBITHE PAaOOTHUKH MPEITPUITHS
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3aMECTUTENH PYKOBOIUTEIEH
HEKBATU(DUIIMPOBAHHBIE CIICITHATHCTHI
COTPYIHUKH ITPEANIEHCUOHHOIO BO3pacTa
COTPYJIHUKH [IEHCUOHHOI'O BO3pacTa

PRNAN R LD =

18.
19.

20.

21.

22.
23.
24.
25.

26.
27.
28.

29.
30.
31.
32.
33.
34.
35.
36.
37.

38.
39.
40.

3.6 Ilepeyenb TeopeTHYECKHUX BONPOCOB K 3a4eTy
(1 OTIEHKH 3HAHUI)

TIoHsATHE U CYIIHOCTH YIIPaBICHUECKOU AEATENBHOCTH

HcTopudeckue acrieKThl pa3BUTHS YIIPABICHYECKON €S TEIbHOCTH

[Ikona HAyYHOTO YIPaBJICHUs: CYITHOCTh U COACPKAHNE

AJMHUHUCTpAaTUBHAS IKOJA: CYLIIHOCT M COJICPKaHUE

[Ixosa yesoBeYeCKUX OTHOILECHUH 1 [TOBEJEHYECKUX HAYK: CYLTHOCTb U COIEPKAHUE
KonnuecTBeHHas 1MKojia: CyIIHOCTb U COJIEpKaHUE

YnpaBineH4ecKnuil IUKI

Oo6mue u crierududeckne GyHKINA MEHEDKMEHTA

Ilepconan opraHu3anyy Kak OObEKT yIpaBJICHHS.

. Ilepconan opranuzanuu Kaxk CyObeKT yrpaBiIeHHs.

. BrnusiHue mkos MeHea)KMEHTa Ha pa3BUTHE HAYKU 00 yIpaBlIeHUH IEPCOHATIOM

. IlonaTue ynpasieHus IEPCOHAIOM.

. CucteMsl ympaBleHus IEPCOHATIOM OpTraHu3alllu.

. IIpyHIMIIBI ¥ METOJIBI YIIPABJICHUSI IEPCOHAIIOM.

. CoBpemennslii noprper HR-MeHemkepa

. Ponb npodeccronanbHbIX CTaHAAPTOB B YIPABICHUH [IEPCOHATIOM

. Kanposoe mnnaHupoBaHue: CymIHOCTb, 3aJaud, MECTO KaJpOBOrO IUIAHMPOBAaHHUA B CHCTEME

yIpaBJICHHUs [IEPCOHATIOM.

[TnannpoBanue ¥ NPOrHO3UPOBAHKE IOTPEOHOCTH B NIEPCOHAIE.

[MonGop kaHIUAATOB: OMpeAciicHHe TPeOOBaHUM K KaHIUAATY (JODKHOCTHBIE WHCTPYKIHH,
KBaJTH(PUKAUOHHBIE KAPTHI, KAPTHI KOMIICTCHIINH).

IlonOop KkaHAMOATOB: NPUBICYCHUE KAaHAWIATOB (OCHOBHAs 3aJada d3TOr0 JTama, METOJbI
NPUBJICYCHNUS] KAaHIUIATOB, HX JIOCTOMHCTBA U HEJIOCTATKH).

Ot0op KaHAMJOATOB: TOHSATHE, NEPBUYHBIA OTOOpP (OCHOBHBIE METOABI TEPBHUYHOTO OTOOpA,
JOCTOMHCTBA M HEIOCTATKH METOZOB).

OT100p KaHINIATOB: CYIIHOCTh CTaAni 0TOOpa MepcoHana.

OT100p KaHIUAATOB: coOeceI0OBaHNE (THIIBI, ITAITbI, OIMIMOKH ITPH OIIEHKE KaHIUIATOB).
KomangooOpazoBanue: ynpaBieHUe IPOSKTHBIMU TPYIIIaMHU, KOMaHJaMH U KOJJIEKTHBAMHU
IIpodeccuonanproe oOydeHne (BuIbl, (OPMBI, OIpenereHne NoTpeOHocTel, (opMupoBaHue
Oro/keTa, olpesieNieHne eyieli o0yueHus1, pa3paboTka U peanu3anus NporpaMMbl 00y4eHusi, BBIOOD
MeTOJIa O0YUYCHHMS).

Metoap! 00yuenus Ha pabodeM MecTe U BHE paboyero mecra.

[MonsTre Kapbepbl. JTanbl, MOJEINH, BUBI KAPbEPHI.

VYnpasneHue Kapbepoil: MOHSATHE, dTAlbl yNPaBIeHUS Kapbepou, MPeHMYyIIecTBa IUIAHUPOBAHHS U
yIpaBJIeHHsI Kapbepo.

BricBoOOXIEHHE TIEpCcOHaa.

ATTecTanus iepcoHala; MoHATHe, 3Ha4eHne, TPUHIUTBI. OCHOBHBIE METO/IBI OLIEHKH MIEPCOHAA.
VYnpasnenue KOHPIUKTOM: TUTIBI, IPHYUHBI, TTOCIECTBUSI.

VYrpasieHre KOHQIUKTOM: METOABI pa3pelieHus] KOHPIUKTOB.

Apanranys nepcoHana; MoHsATHE, BUJIbL, TIOJXO0/bI K aJIalTaIHH.

OpraHu3aioHHas KyJIbTypa.

OcHoBHBIE PYHKIIMH KaAPOBBIX CIYXKO.

YcnoBus, peXUM U AUCUUILIMHA TPY/a [IEPCOHANA.

CucreMa mepeMeHHON 3apabOTHOW TIATHI: CAETbHAs CHCTEMa OIUIAThI TPyJa — JOCTOWHCTBA W
HEIOCTaTKH.

TpaauuuoHHasi cucTeMa KOMIIEHCAIHH.

CucTeMBbl OIIaThl 32 3HAHHUS M KOMIICTEHIIMU. Y IPaBJIeHUE CUCTEMOM JIBIOT.

CucreMbl IPYyNIOBOH 3apab0THOM IUIATHI.



41. 3navenue mMpodhecCHOHATBHOTO PA3BUTHS M 00YUEHUS AT ISATEIHFHOCTH OpraHU3aIlNH.

42. TlnannpoBaHue M TOATOTOBKA pe3epBa PYKOBOIUTENCH: NMPUEMHUKU U AyOJepHl, OINpeelicHIe
xapakTepa OyIyIIUX PYKOBOAHUTENCH.

43. VlHHOBaIIMOHHbBIE TEXHOJIOTHY YIPABICHHUSI IEPCOHAIIOM.

44. KomaHn1000pa30BaHuE: yIpaBICHUE MPOCKTHBIMU TPYIITIaMHU, KOMaHIaMH ¥ KOJIJICKTHBAMH.

45. Mozenb KOpIIOPaTHBHBIX KOMIIETEHIINN U €€ B3aUMOCBS3b C IIEHHOCTSIMH OpeH/1a KOMITaHUU

46. BrIsBIcHHE U Pa3BUTHE MOJIOJIBIX COTPYAHUKOB C JIMACPCKUM TOTCHIIHATIOM.

47. KanpoBerit ayaur.

3.7 IlepevyeHb TUMOBBLIX MPAKTHYECKHUX 3a]aHUI K 3a4eTy
(11 OIIEHKW YMEHHUIA )

HPAKTUYECKOE 3AJIAHUE: 3AJIAYA. Hcxoonvie Oannble. UNCIEHHOCTH TPYIOCIIOCOOHOTO
HaceJieHHs1 00JacTH Ha Hayajo roja cocTaBwia | MJIH. 4eloBEK, paboTaloUMX JHUL MEHCHOHHOTO
BO3pacTa U MOAPOCTKOB A0 16 neT - 40 ThIC.

B tedenue rona B coctaBe TPyJOCIOCOOHOT0 HACEIEHUS POU3O0IIUIN CIEAYIONINE H3MEHEHUS: BCTYIIIIIO
B pabouuii Bo3pact 250 ThIC. UeI0BEK; MPHOBLIO U3 APYrux odsacteit 90 ThIC.; BOBICUEHO I padOTHI B
HapoAHOM xo3siiicTBe 20 ThIC. MEHCHOHEPOB; MEpeluio B NEHCHOHHBINA BO3pacT, Ha WHBAJIUAHOCTh U
ymepno 200 TeIC. 4eTOBEK TPYAOCIMOCOOHOTO Bo3pacTta; 15 ThIC. IEHCHOHEPOB TepecTalu paboTarth;
BBIOBIJIO B IPYyTUE PETUOHBI 75 THIC. YENIOBEK TPYAOCIIOCOOHOTO BO3pacTa.

Ilocmanoexa 3adauu. OnpenenuTe YUCIEHHOCTh TPYAOBBIX PECYpPCOB Ha HA4ajlo M KOHEI Troja;
€CTECTBCHHBIH, MEXaHUYECKUI U OOLIMI MPHUPOCT TPYIOBBIX PECYPCOB, @ TAKKE COOTBETCTBYIOLIHE
KOX(GUITUEHTHI IBIKSHHS TPYAOBBIX PECYPCOB.

NPAKTHYECKOE 3AJTIAHUE:3AJAYA. Hcxoouvie dannvle u nocmanogka 3adauu. Onpenennte
YHCIICHHOCTh HACEICHUS B TPYJOCIOCOOHOM BO3pacTe B PErMOHE HAa KOHEIl I'ojia, €CIIU YHUCICHHOCTh
HaceJIeHHsl TPYJOCIOCOOHOTO BO3pacTa Ha Hayajo rojla cocTaBmwia | MITH. YeJOBEK; BCTYMWIO B
TPYIOCIIOCOOHBIN Bo3pacT 30 THIC.; YMEPJIO M3 JIMI[ TPYJIOCIIOCOOHOIO BO3pacTa 5 ThIC., BHIOBLIO M3
TPYJOCIIOCOOHOTO BO3pacTa 35 ThIC.; MPUOBLIO U3 ApyTux paitoHoB 350 ThIC.; YOBUIO B JpyTHE PaiiloOHBI
100 ThIC.

INNPAKTHYECKOE 3AJIAHHUE: 3AJIAYA.

Ucxoousie oannvie u nocmanoska sadayu. Paccuuraiite opunMambHBI ypOBeHb 0e3pabOTHIIBI Ha
KOHEI[ T0o/1a, eciii u3 10 MITH. 4eloBeK, UMEBIINX paboTy Ha Ha4aso roja, 3a o1 ObITH YBOJIEHBI U BCTAIN
Ha y4eT B cinyx0e 3anstoctr 0,1 MITH. 4enoBek, U3 yncia oQUIaIbHO 3apeTHCTPUPOBAHHBIX Ha HAYAIIO
roma 6e3padornbix (0,8 mma.) 0,05 MiH. mpekpaTwim moucku pabdotel, a 0,1 MIH. YenoBek ObLIH
TPYIOyCTPOCHBI.

HPAKTUHYECKOE 3AJJAHHUE: 3AJIAYA. /cxoouvle Oanubie. YNCIEHHOCTD 3aHATHIX - 90 MIIH.,
YUCIIEHHOCTh 0e3paboTHhIX - 10 MiH. Mecsi ciycts n3 90 MIH. 4eloBeK, UMEBIIUX paboTy, ObLIH
YBOJICHBI U Uiy T padoty 0,5 MiH.; 1 MIIH. U3 yncina 6e3pabOTHBIX MPEKPATHIH TOUCKH PabOTHI.
Ilocmanosxa 3aoauu. Onpenenute Ha KOHEI[ Mecsma: 1) YHUCICHHOCTh 3aHATHIX;, 2) KOJIHMYECTBO
0e3paboTHBIX U 3) PaKTHUECKUH YPOBEHb 0€3pa0dO0THIIHI.

IHNPAKTUYECKOE 3AIAHHUE: 3AJJAYA. Ciryx0a yIIpaBIICHUS MEepCOHAJIOM
MAaIIMHOCTPOUTETHHOTO 3aB0JIa BKIIFOUAET HECKOJBKO (PyHKIIMOHATBHBIX MojcucTeM. CpeiHeCIUCOYHas
YHUCIEHHOCTh paboTHUKOB 3aBoja - 4300 uenmoBek. CoctaB (yHKIMH [UIS KaXKIOW IOACHUCTEMBI
conepxurcs B [lonoxennu o ciyx0e yrpasieHus nepconanoM. [lone3nsiit GpoHm padouero BpeMeHn
onHoro padotHuka - 1940 4 B roa. Kosd¢dunueHT 10N0IHATENBHBIX 3aTpaT BPEMEHH, HE YUYTCHHBIX B
IJIAHOBOU TPYJOeMKOCTH, - 1,15.

PaccunTana rtomoBas TpPYyHOEMKOCTh (GYHKIMH JUIsI KaXJIOH IOJCHUCTEMBI CIYXKObl yIpaBIICHUS
MIePCOHAIIOM (UeI.-9):

yIpaBieHHEe HaMOM U y4eToM nepcoHana 11510

yIpaBieHHe pa3BuTHeM repcoHaia 8230

TUTAaHWPOBaHWE W MapKeTHHT nepconaia 13 600

yIpaBiIeHUEe MOTHBaLMEH oBeAeHus nepconana 10 110

yIpaBlIeHUE TPYAOBBIMH OTHOIIEHUAMH 5108



obecreueHre HOpMaJILHBIX yCIIOBUH Tpyaa 6120

VIIpaBJICHHUE COITUANBHBIM pa3ButreM 1380

npaBoBOE oOecreueHne CUCTEMBI ypaBieHus nepconanom 2070

ITocTanoBKa 3agaun

1. PaccunraiiTe MIaHOBYIO YNCIEHHOCTD KaXKAOW TOACUCTEMBI CITYKObI YIIPaBIEHHS TEPCOHAIOM.
2. CocraBbTe OIEpPOTpaMMBI CIEAYIOMINX YIIPABICHYECKUX IPOLEAYP B OMpPENeNIUTe TPYIOEMKOCTh
orepauuii Mo STUM NpoLeaypaM:

* oTOOp TIepCcOoHAaa;

* YBOJIbHEHHE PaOOTHHKA,

* [UTAHUPOBaHKE O0YyYEHU MIEPCOHANa;

* [UTAHUPOBaHKE MTOTPEOHOCTH B IEPCOHAIE.

NPAKTUYECKOE 3AJJAHHUE: 3AJTIAYA.

Hcxoonvie Oannvie. B cBA3M ¢ yBeNMUEHHEM YHCICHHOCTH IMepcoHaja OaHKa M OTKPBITHEM €ro
(GUIMAOB BO3HHKIIA JIOTONHHUTEIbHAS TOTPEOHOCTh B CIEIMAIMCTaX 10 YIMPABJICHUIO MEPCOHATIOM.
Otmen ympaBieHHS TEpCOHANIOM OaHKa, COCTOANIMM W3 5 dYeloBeK, NeperpykeH paboTOMH.
OpranuzaiMoHHas cxema OT/ela mpecTaBieHa Ha puc. 1.

TpebOyetcss MeHeKEp MO MEPCOHANY JJsl COCTABJICHUS M MPEICTABICHUS OTYETOB IO KaJPOBBIM
BOMpOCaM PYKOBOJACTBY OaHKa, a Takke s OOCCIeYeHHs B3aMMOOTHOIICHWHA C BHEITHUMH
OpraHu3alusIMU: PaHOHHBIMH CTATUCTUYECKUMH OpraHaMH, CIIy>KOOH 3aHSITOCTH, CTPaxOBBIMH
KOMITaHUSIMH U T.JI.

Y3KHMU MeCTaMU OT/ieTa YIPABICHUS IEPCOHAIIOM SIBIISTFOTCS BCE YBETMUMBAIOIINECS 00bEMBI paboT 1Mo
HaiiMy, oTOOpY M TpUeMy IepCOHana M, KpOMe TOro, M0 OOYYEHHIO M CIIy’)KEOHOMY MPOABHIKEHUIO
COTPYIHUKOB OaHKa.

Iocmanoexa 3a0auu

1. Jliis mpuemMa HOBBIX COTPYJTHHKOB B OTHEN YIPAaBJICHHS MEepPCOHAIOM pa3paboTtaiiTe TpeOOBaHUS K
paboTe 1O HOBBIM JOJDKHOCTSM IyTeM cocTaBieHuss «OmnucaHusi paboThl MO JOJDKHOCTH) IS
JOJDKHOCTEW MEHe/pKepa Mo HaliMy, OTOOpY W MpHeMy MEepCOHala M CHEHUAIMCTa N0 OOYYEHHUIO M
CITYy’KeOHOMY TPOJIBIKEHHIO TIEPCOHAIA.

Tabnauya 1 - TpyAoeMKOCTb ONepalinii, BBIOJHIEMBIX MEHEKEPOM 110 IIEPCOHATY
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1 OdopmiieHre TOKyMeHTOB Tipu ipueme |  OnuH -
Ha paboTy paboumx pabounit 0,5 4500 ?
2 OdopmiieHre TOKyMEHTOB IIpH - -
YBOJILHEHUH pabodnx 0,6 3600 ?
3 OdopmiieHre TOKYyMEHTOB PaOOTHHKY, - -
YXOJSIIIEMY Ha ITEHCHIO 10 CTAPOCTH
WIN UHBAJIUIHOCTHU 2,0 250 ?
4 CocraBnenue otyeTa o unciaeHHocTd  |OnuH otyer|  CpeaHecnucovHas
PpabOTHHKOB II0 MOJTy W BO3PACTy U YHCIICHHOCTD
pabounx mo obpa3oBaHUIO pabOTHUKOB (BKITIOYAs
noapoctkoB) 20 500
YeJIOBEK 53,2 1
Hroro
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Pucynok 1 - OpranusarioHHas cxema oTeja yIpaBiIeHHns epcoHaIoM OaHKa

2. Ha ocHoBe «Omnwucanusi pabOTBl TO JODKHOCTH» COCTaBbTE JOJDKHOCTHBIC WHCTPYKIIUHM JIJIS
MEHE/KEPOB TI0 ATUM JIOJDKHOCTSIM.
3. CocTaBbTe IMIYHOCTHBIE CTICTM(UKAIINN TSI KaKIOH M3 HOBBIX JODKHOCTEH.

INPAKTUYECKOE 3AJJAHME: 3AJIAUA.
HUcxoonvle oannvie

. CxeMa OpreTpyKTyphl CIyKObl YIPaBIECHHUS IEPCOHAIIOM OPraHU3aLuH C YKa3aHUEM COCTaBa
BBITIOJTHSEMBIX KKBIM MOJIpa3/iesieHineM GYHKIUI ynpaBlieHus TOKa3aHa Ha puc. 2.
. BapuanTbl cooTHOLICHUSI OOIIECH YMCIEHHOCTH IEPCOHANa OPraHW3all U YHCICHHOCTH

CITy>KOBI yIIpaBJICHUS IIEPCOHANIOM, a TakKe 00IIasi YUCICHHOCTD MEPCOHaa OpraHM3aiH ITPUBEICHEI
B Tab. 2

. BblapranTel  COOTHOIIEHHS TPYAOSMKOCTH (YHKIHMHA  YHOpPABICHUS, BBITIOIHIEMBIX
Pa3IMYHBIMU TTOIPA3ACICHUSMH B paMKaX CITy>KOBI yIIpaBJICHHS TIEPCOHAIIOM, JJaHBI B Ta0II. 3.
Tlocmanosxka 3a0auu

Mo umMeronieiics Al KOHKPETHOH OpraHU3aluy CXeME OPTCTPYKTYPBI CIYKObI YIIPaBICHHUS IEPCOHAIOM
¥ IPUMEPHOMY COCTaBY BBINOJHSAEMBIX MOAPA3IeNeHUSIMN (DYHKIUH yIpaBICHUS HY)KHO OTPEIEIIHTH,
KaKoW JTOJDKHA OBITh NMPUMEpHAs YHCICHHOCTh KaXKIOTr0 U3 IOJpPA3AelIeHHH OPICTPYKTYPBI CITY>KOBI
yrpasyieHusl iepcoHanoM. [Ipu 5ToM o0miast 4UCIeHHOCTh CIIEIHUATUCTOB TI0 YIPABJICHUIO TIEPCOHATIOM,
HEo0X0MMasl OpraHu3alliK, 3aBUCUT OT OOIIEl YHCIEHHOCTH BCEro MEepCOHaNa JaHHOW OpraHU3aIHH.
B cBoto ouepenp, pacnpeneneHne YHCICHHOCTH CIIENUATNCTOB MO YIPABICHHUIO TIEPCOHATIOM BHYTPH
COOTBETCTBYIOIIEH CIIy>)KOBI 3aBUCHT OT COOTHOIICHHSI TPYJOEMKOCTH (YHKIUH YIpaBiIeHus,
BBIMOJTHSEMBIX KOKIBIM U3 TIOJPa3IeNIeHHI OPTCTPYKTYPHI.

Meroanyeckue yKa3aHus

[IpoaHanu3upoBaB OPraHM3alMOHHYIO CTPYKTYPY CIIy>KOBI YIIPaBICHHS IE€PCOHANIOM, a TaKKe
UCTIONIB3Ysl OOIIME CTATHCTHYECKHE 3aBUCHMOCTH, WU3BECTHBIC B CHUCTEME YIpPaBIIECHHs MEPCOHAIOM
BEAYIIMX OTEUECTBEHHBIX M 3apyOeKHBIX (QHUpPM, HEOOXOAWMO BHIOpaTh MO Tadi. 3.5 TOT BapuaHT
COOTHOIIICHHSI YUCIICHHOCTH, KOTOPBIH SBJIsIETCS HanOoJiee pacpOCTPAHEHHBIM B MIPAKTHKE BEIYIINX
opranuzanuid. AHanoruyHo 1o Tabn. 3.6 ciuenyer BeIOpaTh HamOoiee ONTHMAJBHBIA BapuUaHT
pacrpeneneHus TPyI0EMKOCTH BBITIONHAEMBIX (DYHKIIUH 110 MOpa3ieIeHUSIM OPTCTPYKTYPHI.

Tabmuua 2 - CooTHoLIeHHE OOLIEH YHCICHHOCTH MEPCOHala W YHUCICHHOCTH CIIY>KOBI YNpaBlIeHHUS
[IEPCOHAIOM

OO611as 4YUCIEHHOCTD Jlomns uncineHHoCTH, IPUXOASIIAsAcs Ha CIISIIHAIUCTOB IO
nepcoHana YIPaBJICHUIO IEPCOHATIOM, %
1-ii BapuaHT 2-i1 BapUaHT 3-ii BapuaHT
100% 0,3-0,5 1,0-1,5 1,9-2,3
1500 yenosek ? ? ?

Tabmuua 3 - CooTHOIIEHHE TPYI0EMKOCTH (DYHKUMH yIIpaBIeHUS IOAPa3AEICHUN CITyKObl yIIpaBIeHUs
[IEPCOHAJIOM

[oapasnenenus ciryx0bl yIpaBieHHsI IEPCOHATOM (CM. pHUC. 2)

HaliMa u IJIaHUPOBA | pa3BUTHA | MOTUBALIUU | KPUIUYCCK | COUAJIBHBIX
YBOJIbHCHHA HHA nepcoHaia Tpyaa HX yCiyr JIBI'OT U
BbIILJIAT

Jons TpynoeMkocTu ot obuiero oobema pador, %
1 -it BapuaHT 10 | 40 | 30 | 5 | 10 | 5




CUCTEeMbI KaapoBO-
ro ynpasnemvs

cTatucTuka
nepcoHasna

B MepcoHane

Kapbepsb!

otbop
nepcoHana

paboTa C yBONbHS-
OLWAMUCS

pacyeT noTpebHo-
CTW B nepcoHane u
3arpar

Ha nepcoHan

aganTtaums
HOBbIX
paboTHNKOB

ncnonL3oBaHne
cpencTe Mopasb-
HOrG noowpeHns

henosas ougHka
nepcoHana

pa3paboTtka dopm
y4actma B npubsbi-
M 1 Kanurane

paspaboTka
HEMOHETAPHBIX
NnoByanTENbHBIX
cnctem

no ynpasneHuo
nepcoHanoM

2-1i BapuaHT 15 25 15 20 10 15
3-if BapHaHT 15 15 50 12 3 5
PyxosoanTesnt cayxOoi YNpasneHus nepcoHanom
[ ] [ I L !
Noapazpenenne MoapasaeneHe MoapaszneneHue MNoapasnenexve MNonpasnenexne Noppaspenexve
HaiimMa v yBoNb- njaHUpoBaHua pasBuTVA Nepco- MOTMBaLMM I0PVANYECKIX coupanbHbIX NbroT
HeHUs nepcoHana nepcoHana Hana TpyAa yenyr 1 BwINNaT
ogpopmneHue n aHaNM3 pbiHka oby4eHne nepco- HOpMMpOBaHue pelueHvie NpaBo- obecneyeHne
yyeT npuema Tpyaa v notpebHo- | |Hana u Tapudpukaumns BbIX BOMPOCOB nerotamu B
nepcoHana; CTh B nepcoHane TPYROBOro TPYOAOBbLIX OTHOWE- COOTBETCTBUN
YBOSIbHEHWIA 1 pabora C Kkanpo- npouecca HWiA C 3akoHopaTeNb-
nepemeuieHni B3aUMOGCBA3L C BbiM De3epRoM CTBOM
BHELUHMMW NCTOM- paspabotka cornacosaHve
MHPOPMALMOHHOE HUKamu obecriede- | | nnaHMposaHue un cucTem onnatbl pacrnopsauTtens- pacyet u pacnpe-
obecnieqveHve HUst MOTpeBHOCTH KOHTPONb AeN0BOM TpyAa HbIX [OKYMEHTOB AeneHue BHYTPU-

PUPMEHHBIX NbroT
1 Bbinnar

Pucynok 2 - CxeMa oprcTpyKTYphl ClIyKObI yIIpaBIeHHUs TIEPCOHAIOM

BriOpaB onpeneneHHbIN BapraHT 1Mo Tad. 1, HE0OXOIMMO pacCUnNTaTh YUCIEHHOCTH CIICIIHAINCTOB T10
YIPABJICHUIO NEPCOHAIOM HMCXOJs M3 OOIIEeH YHCIEHHOCTH IEPCOHANA OPraHH3alUH. 3aTeM OOLIYIO
YUCJICHHOCTb CJIy’KObl YIpaBJICHUS IIEPCOHAIOM CIEAyeT paclpeleluTh [0 €€ HOApa3JIeICHUSIM
COTJIACHO BapHaHTY, BRIOpAaHHOMY I10 Ta0II. 2

Heo0xoanmo mpenycMOTpeTh, YTO MOyYSHHBIH pacdeTHBIH BapHaHT pPaclpeleleHUs YHCICHHOCTH
MEepCOHANa MOXXET IMPHBECTH K TEPECMOTPY OPICTPYKTYpPHI M COOTBETCTBYIOIICH KOPPEKTHPOBKE
pacrnpeesieHus: YUCIEHHOCTH B paMKaX HOBOT'O COCTaBa MOJpa3ieIeHHN.

HNPAKTUYECKOE 3AJIAHUE: 3AJIAYA. Vcxonubie gaHHBIE W TIOCTAaHOBKA 3amadyn. Ha ocHoBe
UMEIOIINXCS HMCXOJHBIX JaHHBIX HEOOXOIUMO PACCUYUTATh YHUCIIEHHOCTh IPOHM3BOJICTBEHHOTO
TIEPCOHAIIA, HCIIONIB3YS METO/ TPYIOEMKOCTH.

ITokaszaTenu Bun pa6otet A | Bupa pabotsl b
TpynoeMkocTh paboThl, U
n3nenue 1 0,75 0,52
u3jenue 2 0,36 0,4
[Tpou3BoACTBEHHAs IPOTPaMMa, IIT.
n3nenue 1 1000 1000
usaenue 2 1200 1200
BpewMsi a1 n3MeHeHus1 0CcTaTKa
HE3aBEPIIEHHOT0 MPOU3BOACTBA, U
uzgenue 1 100 150
nuzjenue 2 170 120
[InanupyemMsblil MPOLEHT BBINIOJHEHMSI HOPM, Yo 104 105
[one3Hsblil GpoH BpeMEHH OJHOTO pabOTHHKA, U 432,5 432,5

HNPAKTUHYECKOE 3AJIAHUE: 3AJIAYA. Hcxoonvie dannvle u nocmanogka s3adayu bpurana B
cocraBe 24 4yenoBek oTpadoTana B TeueHue Mecsa 20 pabouux AHSA W BbimycTHaa 10 THIC. W3IETHIA.
Hopwmbl BEIpaboTKH Tipu 3TOM ObUTH BhIONTHEHBI Ha 120 %. B cienyroniem Mecsiiie npemnoiaraercs B
pesyJabTaTe YIyYLICHUS OpraHU3allMd Tpylda MOBBICUTH MPOM3BOAMTENBLHOCTH Tpyda Ha 5%.
Omnpenenure, kakas Obljla HOpMAaTUBHAA U (DaKTHUECKas] TPYAOEMKOCTb M3ZEIHs B HCTEKIIEM MecCsIe,



10.

11.

12.

13.

14.

15.

CKOJIbKO H3JIeNIUH OyJeT BBIMYIICHO B CIECIYIOMEM MECSIe U KaKOBBI MIPU 3TOM OKXKYTCS IUTAHOBAS
TPYAOEMKOCTD U3JICTHSI ¥ TIPOLICHT BBIITOIHEHUST HOPM IIPU TOM K€ KOJIMYECTBE OTPabOTAHHBIX YaCOB.
HNPAKTHYECKOE 3AJJIAHUE: 3AJIAYA. HUcxoousie Oanubie U NOCMAHOSKA 3a0ayu. 3a CYET
O0OHOBJICHUSI 00OPYIOBaHKS BhIPA0OTKA MPOAYKIIMU HA OJHOTO PabOdYero MOBBICHTCS B TIAHUPYEMOM
nepuoge ¢ 60 teic. 1o 70 ThIiCc. py0. B roa. OObeM BBITYIIEHHONW MPOAYKIIMU COCTaBHUT ipu 3ToM 100
MIH. py0. Ompenennurte pocT MPON3BOAUTEIHHOCTH TPYAa U SKOHOMHIO padoder chitbl?

INPAKTHYECKOE 3AJJAHHUE: 3AJIAYA. VcxonHble JaHHBIE U IOCTAHOBKA 3aJa4d. B ncrekieM
ToJTy TEXHOJIOTHYECKAs TPYIOEMKOCTh MPpoAyKuu coctaBmia 3500 Teic. HOpMO-9acoB, GoHI paboyero
BpeMeHnu 220 nHel 1o § 4, HOpMBI B CpelHeM BhIMOMHSIIUCH Ha 105%. UnCIeHHOCTh BCIOMOTaTeNbHbIX
paboumx B OCHOBHBIX IIexax cocTaBiisiia 10% YuciIeHHOCTH OCHOBHBIX pabounx. Bo BcrmoMorarenbHbIX
nexax Tpyasarcesa 50% ot umcna pabounx OCHOBHBIX IexoB. Paboume cocrasmsior 70% ducieHHOCTH
BCEr0 IPOMBIIIEHHO-TIPOM3BOICTBEHHOIO TIepcoHaa. B miuaHupyeMoM mepuoze Mpennojiaraercs B
pe3yNibTaTe OCYIISCTBICHUS OPraHU3allMOHHO-TCXHHYSCKUX MEPOIPHUSITUN CHU3UTHh TPYIOEMKOCTh Ha
2%. Ompenenure, Kakoi MODKHA OBITH YHCIEHHOCTh pabOYMX HA TPEINPUATHH B ILIAHUPYEMOM
TepuoIe.

HPAKTUHYECKOE 3AJAHUE: 3AJAYA. HcxooHnvle Oannbie u nocmanoska 3adaqu. Onpenenure,
KaKoe BJIHMSIHAE Ha aOCOJIOTHBIN M OTHOCUTEIHHBIN epepacxo (3KOHOMUI0) poHaa 3apaboTHOHM IIaThl
OKa3ajy W3MEHCHHS B YMCIICHHOCTH MEPCOHANA M CPeJHEl 3apabOTHOM IuIaTe, MOJb3ysICh JaHHBIMH,
MPUBEICHHBIMU B Ta0JIHIIE.

ITokazarenn [Iran ®dakT Brimonuenue, %
OO0BeM BBINOJHEHHOM PabOTHI, THIC. PYO. 280 000 300 000 ?
®ony 3apabOTHOH MIIATHL, THIC. PYO. 44 000 44 888 ?
UncnieHHOCTh paboOTarOIINIX 2000 2040 ?
CpennerogoBas 3apaboTHas 1ata, pyo. ? ? ?

HPAKTUHYECKOE 3AJAHUE: 3AJAYA. HcxooHvle Oannbie u nocmanoska 3adaqu. Onpenenure,
KaKoe BIHSIHUE HA aOCOJOTHBIA M OTHOCUTENBHBIN Mepepacxo/1 (IKOHOMHIO) (OH/a 3apabOTHOM MIaThl
OKa3ajy M3MEHCHHS B YHMCICHHOCTH IEPCOHANA M CPEJHEW 3apa0O0THOM IuIaTe, MOJb3ysICh JaHHBIMH,
MIPUBEICHHBIMU B TaOJIHIIE.

IToxazaTenu IInan ®dakr Brimonnenue, %
OO0BbeM BBINOJIHEHHOM PabOTHI, THIC. PYO. 280 000 270 000 ?
®DonJ1 3apabOTHOM IUIATHI, THIC. PYO. ? ? ?
UncneHHOCTh paOboTaOIINX 2000 1800 ?
CpenneronoBas 3apaboTHas mara, pyo. 15000 14900 ?

NNPAKTHYECKOE 3AJAHMUE: 3AJTAYA. Hcxoouvie Oannvie. B 1iensix CHUXEHUS TPYAOBBIX 3aTpat
Y TIOBBIIICHUS] KOHKYPEHTOCIIOCOOHOCTH BBIITyCKa€MOW MPOIYKIHU HA MPEANPUATHH HPEANoaraeTcs
YCTaHOBUTh HOBOE OOOPYAOBaHME, YTO TO3BOJIUT MOBBICHTH €ro MPOM3BOAUTENbHOCTE Ha 40%.
OnHOBpeMEHHO OyIyT OCYLIECTBICHBI MEPOIPHUATHS IO MEXaHU3AIMU TPAHCTIOPTHBIX PadoT, YTO JacT
BO3MOXXHOCTb COKPATHTh YHCJICHHOCTh PadOYMX, 3aHATHIX Ha 3TuX padorax, ¢ 80 no 60 yenosek. B
pe3yJbTaTe YIydlIeH!s] OpPraHu3alluy Tpya MPeonaraeTcs TAKKe COKPaTUTh BHYTPUCMEHHBIE TIOTEPH
pabouero Bpemenu ¢ 10 10 5%.

Ilocmanoexa 3a0ayu. OnpenenuTe, KaK MOBBICUTCS NMPOU3BOAUTENBHOCTh TPyJa HA MPENNPUATHH C
yuciieHHOCThI0 pabounx 2400 genoek (n3 HuX 60% ocHOBHBIX 1 40% BcromMorareabHBIX pabovnX, Ha
HOBOM 00opyoBanun OyayT paborath 10% OCHOBHBIX paboyuXx).

NPAKTHYECKOE 3AJJAHHUE: 3AJTAYA. Vcxoonvie dannvie. bpurana u3 5 yenoBek npoussena 3a
1 -if mecsrr (22 pabounx must) 500 equaut npoaykiuu. Bo 2-m mecsre (20 pabounx mTHEH) MPOTyKIIHAS
Opwurazpl, paboTaBIleii B TOM ke cocTtaBe, coctaBuia 600 equHuUI.

Hocmanosxa 3a0auu. Paccunraiite kK03(pQUIMEHTH TPOU3BOAUTENBHOCTH M ONpPEAETHTE TEMIIbl e
M3MEHEHUS 32 YKa3aHHBIN MEePHO.
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MNPAKTUYECKOE 3AJJAHUE: 3AJIAYA.

Hcxoouvie Oanuvie u nOCMano8ra 3a0ayu.

PacueThl mMOKa3bIBAIOT, YTO IS BBIMOJHEHHUS TOJOBOM MNpPOrpaMMbl MPEANPHUATHIO TOTpeOyeTcs
3aTpatuth 3200 TBIC. HOPMO-4acoB, B ToM umncie 1mo opuramge Ne 1 - 600 toIic., Ne 2 - 1500 TBIC., No 3 -
110 TtpIC. HOpMO-uacoB. Hopmbr BeImomHSIOTCS B cpenHeM Ha 115%. Ompepenute sIBOUHYIO U
CITUCOYHYIO YHCIEHHOCTh pa0o4uMx MO OpurajgaM M B LEIOM TO mpeanpusatuio. llone3Hsiii ¢GoH
pabodero BpeMeHH - 234 aus. Kosddurmment HeBpixomon padounx (K,) =1,12.

HNPAKTUHYECKOE 3AJJAHUE: 3AJJAYA. Hcxoonvle dannvle u nocmanoska 3adaqu. Heodxomumo
YCTaHOBUTh, KaKHe MEpPONPHATHS M3 O0LIell mporpamMMbel paboT MpH BBICBOOOKACHUH TEpCOHAA
CJIeyeT IPUMEHATh K COTPYIHUKaM OpPTaHU3aluy, UMes B BUIY KOHKPETHBIC IPUYHUHBI UX YBOJIbHEHUS.
[Tpy 5TOM YacTHBIM pEIICHHEM MOXET OBITh BHIBOA O TOM, YTO MO OTHOIIECHHIO K TOMY HIJIM UHOMY
COTPYAHUKY B CHIIy ONpEACICHHON MPUYMHBI YBOJIBLHEHUS HE CIEQyeT MPUMEHSTH MPOrpaMMy padoT
IIpY BBICBOOOXIEHUH IIEPCOHAIA.

Pemrenue 3amaun OCHOBBIBAaETCS Ha CONEPKAHUU IPOrpaMMbl pabOT P BHICBOOOXKICHUH IIEPCOHANIA U
COIIOCTABICHUH J3TOW MPOrpaMMbl C TPUYMHAMH YBOJILHEHHH, HWMCEIOIIMX 3aKOHOJATENbHOE
3aKpeIICHHE.

Ha mnpenBapurenbHOM »3Tame y4acTHHKaM pELICHUS 3afadd cleayeT c(hopMyIMpoBaThb COCTaB
MEpONPHUITHH, MPOBOJUMBIX aJIMUHHCTpAllield OpraHW3allid TPH BBICBOOOXKICHUM IIEpCOHAA.
Ucxonuble naHHble 3amaud: W3NoXKeHue craredl TpymoBoro koaekca P®D, mMeromux OTHOUIEHHE K
YBOJIbHEHUIO pa0OTHUKOB U3 OpPraHU3alLuii, a TAKXKe yKa3aHUs Ha TO, 110 KAKOH CTaTbe YBOJIBHIETCS TOT
WIA WHOW COTPYAHUK YyCIOBHOW opranu3aiuu. CocTaB W CcOJepKaHWE NPUYWH YBOJILHEHHS U
COOTBETCTBYIOIINX CTaTeH MPUBEICHBI HUKE.

Yeonvrnenue no unuyuamuse aomunucmpayuu (ct. 81 TK P®D) mMoxkeT ObITH 00YCIOBIEHO TaKUMHU
IPUYMHAMH, KaK:

* TUKBUIAIMS TPEATPHUITHS, COKpaIlEHNe YHCICHHOCTH WM IITaTa pabOTHUKOB,

* HECOOTBETCTBHE COTPYTHHKA 3aHUMAaEeMOH JIOJDKHOCTH HMJIM BBIMTOJIHSIEMOH pabore;

* HEHCIOJTHEHE PaOOTHUKOM CBOUX CITY»KEOHBIX 00s3aHHOCTEN 0€3 YBaKUTEIHHBIX TPHYINH;

* IPOTYJI, B TOM YHUCIIC OTCYTCTBUE Ha paboTe 00jIee TPEeX YacoB B TCUCHHE PAbOUEro JIHS;

* HesIBKa Ha pabOTy BCIleACTBUE OOJIE3HN B TEUCHHUE OOJIee YEeThIPEeX MECSIIEeB OIS,

* BOCCTAHOBJICHHE HA paboTe COTPYIHHUKA, PaHEe BHIIOJIHABIIETO 3Ty PadoTy;

* [IOSIBJICHHE Ha PadOTe B COCTOSHUM AJIKOT'OJIbHOTO MJIM HAPKOTHYECKOT'O OIbSIHEHHUS,;

* COBEpILIEHHE TI0 MECTY Pa0bOTHI XUIIEHHSI TOCYaPCTBEHHOTO MU OOIIIECTBEHHOTO UMYIIIECTBA;

* OIHOKpaTHOE Ipy0oe HapylleHHE PYKOBOAUTENEM OpPraHU3aLMH WM €ro 3aMECTHTEISIMU CBOHUX
CITy)eOHBIX 0053aHHOCTEH;

* coBepieHHE paOOTHUKOM, 0OCITY>KHBAIOIINM JICHE)KHbIC MM TOBAPHBIC IICHHOCTH, TAKUX JCHUCTBH,
KOTOpBIE Aal0T OCHOBaHHE JIJISl YTPaTHI IOBEPHS K HEMY CO CTOPOHBI 8 IMHUHUCTPAIIHH;

* COBEpILEHNE PAOOTHUKOM, BBIITOJHSIOIINM BOCIIUTATEIbHbIE ()YHKLIMH, aMOPAIBHOTO MOCTYIIKA.
Yeonvnenue no coenawenuio cmopon - TpeKpalieHHe TPYIOBOTO JOTOBOpa (KOHTPAKTa) MEXKAY
aJMHHHCTpanuel u coTpyIHuKoM (cT. 78 TK POD).

Yeonvnenue no unuyuamuee pabomuuxa - paCTOpKeHUE TPYIOBOTO AOrOBOPa (KOHTPAKTA) IO KEJTaHUIO
corpynHuka (1. 6 ct. 77, c1. 79, 80 TK PD).

3aKOHOJATENbCTBOM  MPEAYCMOTPEHO TMpaBO pabOTHUKOB pacTOPTHYTH TPYAOBOH  JOTOBOD,
3aKJIIOYEHHBIN Ha HeonpeneneHHbId cpok (cT. 80 TK PD), a Taxke B psiae ciyyaeB npaBo pacTOPIKEHUS
CPOYHOTO TPy IOBOTO AoroBopa (1. 6 ct. 77, ct. 79 TK PD).

Yeonvrnenue no ucmeuenuu cpoka mpyoogo2o 0o2ogopa (KOHmMpakma) - TIPEKpalieHre CPOYHOTrO
TPYZIOBOTO JIOTOBOpa (3aKIIOYEHHOTO Ha ONpENENICHHBI CPOK WJIM Ha BPEMs BBINOJHEHHS
onpezaeneHHoN padoTsl) (1. 2 ct. 77 TK PD).

JlaHHBIE 0 IPHUYUHAX YBOJILHEHHUSI HECKOIBKHIX COTPYIHHKOB OPTaHU3AIlMH MOTYT OBITh MPEICTABICHBI
B ClIeyrollel Tabuiie.

Ne n/m CoTpynHuK [Tpuunna yBosbHeHus (ctathsi TK PD)
1 I'-H A .4 ct. 81
2 I'-u B n. 7 cr. 81
3 I'-xa C n.2cr. 77
4 I'-u [ m 6 cr. 77




| 5 ] I'-xa E | cr. 80 |

MeToauuyeckue yKazaHus
Ha mpenBapuTenbHOM 3Tale y4acTHHKaM pEIICHMs 3alaud clienyeT chopMyIMpoBaTh paslesieHHe
BBICBOOOXKIAEMBIX COTPYJHHMKOB Ha TPYINBI IO YKPYMHEHHBIM IPUYMHAM YBOJIBHEHHS, KOTOpHIC
TIOJIO’KCHBI B OCHOBY pa3/IeNICHNs] MEPOTIPUATHI aJMIHHCTPALINH 110 UX BHIAM.
Ha ocHOBaHMM CXOTHBIX JaHHBIX CIEAYyEeT YCTAaHOBUTH coaepkanue crtareil TpyaoBoro konekca PO, mo
KOTOPBIM YBOJBHSIIOTCSI COTPYAHWKH OPraHu3aldH, T.C., HApUMEP, B YeM 3aKII0YaeTcsl MPUYMHA
yBONIbHEHUS r-Ha A 10 1. 4 cT. 81, 1 T.1I.
[Tocme 3TOrO y4acTHHKM pEUICHUs 3aJaud JOJDKHBI OTBETHTh Ha BOINPOC, K KOMY W3 COTPYIHHUKOB,
MEPEYHCICHHBIX B TaONHIIe, U KaKue KOHKPETHO MEPONPHSTHS MO MporpaMMe paboT aIMUHHCTPALIH
P BEICBOOOXKICHUH NIEPCOHAINA CIIEAYeT IPUMEHHTb.

3.10 IlepeyeHb TeCTOBBIX TUMOBBLIX MPAKTHYECKHUX 32/1aHUI K 3a4eTy
(7151 OTICHKM HABBIKOB M (WJIN) OIIBITA JACSITEIIBHOCTH )

1. Kelic «Pemenne o MOBBILICHI»

PykoBogurenb oTaena KpeAWTOBAHUS OJHOTO U3 poccuiickux OaHkoB TarbsHa
MuxaiinoBHa IocCie AOITUX Pa3MbIIUICHUN NPUHSIA, HAKOHEL, OKOHYATEJIbHOE PEIICHUE O
HEO0OXOJMMOCTH BBEACHHUS IITATHOM JOJKHOCTH 3aMECTUTEN HayaJlbHUKA OTJiena. DTo ObUIo
CBSI3aHO C TEM, YTO IOCTOSHHO YBEJIMUYMBAIOIIMKCA 00bEeM paboOThl oTnena, riae TaTbsHa
MuxaiinoBHa Oblia €JMHCTBEHHBIM MEHEIKEPOM, CTall OTpPaKaTbCs Ha KadecTBe pabOTHI.
TartbsiHa Muxaiii0BHAa IOHMMAJIa, YTO 33 €KEJHEBHON «TEKY4KOW» HaUMHAET YIIyCKaTh U3 BULY
HanboJiee BayKHbBIE POOJIEMBI, KOTOPHIE CJIEI0OBAJIO ObI peliaTh B OT/EIIE.

Kangunatku Kpyr noTeHuuanbHbIX KaHIUAATOB OBICTPO CY3HJICS 110 IBYX COTPYIHHMII.
[TepBoii Obu1a ee naBHss nmoapyra Enena HukonaeBHa; ¢ Heil OHM MATHAALATH JIET HAa3a]l BMECTE
yumiuck B @uHaHCOBOHM akageMuu. ['oipl coBMecTHON yueObl B OJHOW TIpyIIe, >KU3Hb B
OOMICKUTHH, PAJIOCTH U TOPE — BCE 3TO OYEHBb cOMM3miIo ux. OHM TOBEPSUTH IPYT APYTY, a IOCie
3aMy’KeCTBa MPOAOIDKAIN ApPYKUTh ceMbsiMu. Kak cneuumanuct Enena HukonaeBHa Oblia
MCIIOJIHUTENIbHBIM U BIOJHE KBaM(ULIUPOBAHHBIM paOOTHUKOM. Eif HE XBaTHII0, IO MHEHHIO
TaTbstHBI MUXaNIOBHBI , TBOPYECKOH KWK, JHEPTUYHOCTH B JJOCTUKEHHUH 10- CTaBJICHHBIX
neneil. IMeHHo 3Ti KayecTBa ¥ MO3BOJIMIIN B CBOE BpeMs TarbsiHe MuxaillloBHE CTaTh PyKOBO-
JUTENIEM OTAEIIa KPEAUTOBAHUS U COOTBETCTBEHHO HadaabHUKOM Enensl Hukomnaesnsl. [lanHoe
coObiTue Enena HukomaeBHa BocCHpHHsUIa BHELIHE CHOKOWHO. Jlpyroil kaHauaatypoil Ha
JOJDKHOCTh 3aMECTHUTENs, Kak cuntana TarbsHa MuxaiinoBHa, siBisuiack Hanexxna, koropas
nocne okoH4yaHust BY3a paborana B ee oraene okono aByx JjeT. C mepBbIX JHEH cBoei
TpyAoBoi aesTenbHOcTH Hazgexkna ObICTpO «BIHUcCAlachy B KEHCKMH KOJUIEKTHUB OTHAENA.
OO6nanast OCTpbIM YMOM U OyJly4H 4Ype3BbIYaiiHO AuHAMU4YHOM, Hanexxna oueHb Ckopo craja
KBaJM(PHULIHUPOBaHHBIM paboTHUKOM. TaThsiHa MuxaitnoBHa nonarana, uto Hajgex e He xBaTasno
mumb ycuguuBoctd. HeopHokpaTtHo mo coOcTBeHHOM wmHunumatuBe Hanexxna npeanarana
TarbssHe MuxaiijloBHE OpUTMHAJIbHBIE PEIICHHUS BO3HUKAIOIIMX IEpe] OTAEIOM IMpolieM, ¢
MOMOIIbIO0 KOTOPBIX YJa- BaJIOCh JOCTUYb 3HAUUTEIbHBIX PE3yIbTaTOB.

3ananue KoMy cregyer oTnare NpEANOYTEHHE B PEIIEHMH BOIIPOCAa O 3aMECTUTEIE
otnena: noapyre Enene HukomaeBne mim Monomoit corpynaune Hanexne? OObsicHUTE cBOE
pelleHne, B3BECUB JOCTOMHCTBA U HEJOCTATKU KAXKIAO0W KaHIUAATYPBI.

2. Keiic «Bribupaem criocoObl 0T00pa 1 MIPUBICYCHUS TIEPCOHATIAY

XapakTepucTuKa OpraHu3aluu

[Ipodune gesTenbHOCTH: TOMITUBHO-3HEPreTHUECKasi KOMIaHUs (XOJIIUHT)

YucnenHocts nepconana: 30 ThIC. 4EIOBEK

Cpox paboThI Ha peIHKE: 65 JeT

OO6mas cutyanus:

KpynHbIil pOMBINUIEHHBIN XOJIMHT CO MHOXKECTBOM IOJAPA3/IEICHNN 110 BCEH CTpaHe,
CTpEMSILUICS UATH B HOTY CO BPEMEHEM, COOTBETCTBOBATh KECTKUM TPEOOBAHMSM DbIHKA.



CeronmHs Ha MPEINPUIATUU PAaCUIUpAETCS 00beM IPOU3BOJCTBA, TPYA CTAHOBUTCS Bce Oojee
WHTECHCUBHBIM. [ JlaBHAas 1eJIb XOJUHTA HA CPEJHECPOUHYIO NMEPCHEKTUBY — CTaTh JUACPOM
oTrpacid. BO3MOXKHOCTH peanu3anuu 3TOH IeJId PYKOBOACTBO BUIUT B TOM, UYTOOBI IO
MaKCUMYyMY HCIIOJIb30BaTh JOCTH)KCHHS HAyYHO-TEXHHUYECKOro mporpecca. O4eBUAHO, YTO
BHEJPATh HWHHOBAlMM U paboTaTh C COBPEMEHHBIM OOOpYyIOBaHHUEM TMOJ  CUIY
MPEUMYIIIECTBEHHO MOJIOABIM BHICOKOKBATH(PUITUPOBAHHBIM CIICIIHATUCTaM. MBICIIb O TOM, YTO
3a MOJIOJIeKbI0 — OyayIiee, BO3HUKIIA €lle AecATh JeT Ha3ald. [IpaBaa, Torna «OMONOKEHHE»
ITATHOTO COCTaBa MPOUCXOJUJIO B OCHOBHOM IO MPOTEKLUHUH, B CBS3M C YE€M KIHOUYEBBIC
JOJIKHOCTH IOPOH 3aHUMAJTH JIFOJIU, HE COOTBETCTBYIOUINE KBAIU(DUKAIIMOHHBIM TPEOOBAHUSIM.
3auacTyr0 3TH COTPYIHUKH pacCMaTpUBaIM padOTy B JAHHON KOMIIAHHHM TOJIBKO Kak
BO3MOXXHOCTh IPHOOPECTH HEKOTOPBIN OMBIT. B pe3yibTaTe MHOTHE U3 HUX MEepeluiu paboTaTh
B JIpyTi€ KOMIIAHUH, @ OCTABLIUECS MPOAOJIKAIOT TPYAUTHCA B XOJIJIUHTE, 0KU/1asi BHYTPEHHET O
MPOJBUKEHHUSI, HO HE MIPOSBIISS IPU STOM 3aMHTEPECOBAHHOCTH B PEalIM3alluM €ro CTPATErvH.
CeromHsi BO3HHMKJIA OCTpas HEOOXOAMMOCTh 3aMEHHTH «IPEKHIOID MOJIOICKE» U
MPUBJICYb B KOMIIAHUIO HOBBIX I'PAMOTHBIX M aKTUBHBIX CIIELIUATIMCTOB, KOTOPHIE MTPOSBIISIN OBl
MIPUBEPKECHHOCTh KOMITAHWHW, OBUIM TOTOBBI CBS3aTh C HEH CBOIO MpodecCHOHATBHYIO
NEeSTeNIbHOCTh, Kak MUHUMYM, Ha 7—10 ner. PaccmaTpuBas KaHAMAATypbl COCTOSIBIIMXCS

CIICnuajaIncCToOB, pyKOBOI[CTBO KOMIIaHUH TOTOBO Hu caMoO B3paHII/IBaTB
BBICOKOKBAJIU(DUIIMPOBAHHBIE KAPHI.
3aganue:

Heo6xo011uMo npeasio)KuTh COBPEMEHHbIE ONITUMAIIbHBIE JUI KQKIOW CUTYalluu METO/IbI
npuBIIeYEHUS U 0TOOpa nepcoHana. OTBET apryMeHTUPOBATh.

3. Keiic «Cucrema noabopa kajpoB. Kputepun v METO/IbI OLIEHKH [IEPCOHATIA»

BBl — HavaNnbHUK CTAaHIIMM M COBMECTHO C PYKOBOJMTENEM CIYXKObI IO YIPaBICHUIO
HNEpCOHAIOM MpeInpUaATUs pa3paboTaTh IUIAaH [0 3aKPbITHIO BAaKaHCUHM Ha ClEAyIoLIHe
JOJIKHOCTHU:

WH)KEHEp MO oXpaHe Tpyaa — 1 uen.;

MHXXeHep 1o 6e30macHocT — 1 yer.;

TEXHUK CTaHUIUH — | Yen.;

JEeXYpHBIN 10 TOpKe — 1 yen.;

OIIepaTopbl COPT. TOPKH — 2;

TpakTopucT — 1 yen.;

CUTHAJIUCT — 3 4Yell.

3aganue:

1. Kakue meToibl puBiiedeHUs TpeOyeMbIX COTPYAHUKOB Bbl MOXeTe UCronb30BaTh?

2. Kakue MeTosbl o1leHKH BBl MPUMEHNTE K MePEUNCICHHBIM TOJDKHOCTSIM?

3. OOspscHHUTE, MOYEMy HMMEHHO 3TH METOJbl IMPUBIEUYEHUS M OIEHKH Haumboee
pUeMJIEMBI?

4. Kakue 6a3bl JaHHBIX MOKHO BECTH B JJAHHOM ciy4ae?

4. Ketic UHCTpyMEHTBI yIIpaBiIeHUs IEPCOHATIOM

[IpounTaiite npencTaBiaeHHbIE CUTYallMH 1-3 W OTBETHTE HA MOCTABICHHBIE BOIIPOCHI

Curyanus 1

[TogunHEeHHBIH (KOJIJIETa) UTHOPUPYET BAIlld COBETHI M YKa3aHUs, IEJaeT BCE MIO0-CBOEMY,
He oOpailiasi BHUMaHUS Ha 3aMeuUaHusl, He UCIIPABIIsis TOTO, HA UTO Bl eMy yka3biBaere. Kakue
MeTo16I BBl IpuMeHuTe B JaHHOM ciiydae (OTBET apryMEHTUPYUTE)

Curyanus 2

OnHax bl BBl OKA3aJMCh YYACTHUKOM JUCKYCCHUU HECKOJIBKUX PYKOBOJHUTEIEH O TOM,
KaK JIy4Ille CTPOUTh OTHOLIEHUS C MOJYMHEHHbIMU. OIHA U3 TOUYEK 3PEHHUs BaM MOHpaBUIACh
Oompiie Bcero. Kakast 3To Touka 3peHHsl, KaKue TPYTIhl METOJOB OHA OXBAThIBAET (IPUBEIUTE
MPUMEPBI, OTBET aPTyMEHTHPYITE)



Cutyanus 3

Bbl — pykoBoauTeNns NOApa3AEIeHUs], B pe3ybTaTe peopraHu3aluu Bbl BeIHYXIEHBI
IPOM3BECTH COKpauleHue mrarta. Kakue meronsl Bbl mpuMeHuTe B JaHHOM cilyyae (OTBET
apryMeHTUpYHTE).

4. MeTtoanueckne MaTepualibl, ONpeaessiionue npoueaypy oleHuBaHUusA
3HAHUUH, YMEHUI, HABBIKOB U (MJIH) ONbITA 1eATeJIbHOCTH

B Tabmuue mnpuBeAeHbl OMUCAaHUS MPOLEAYpP MPOBEACHUS KOHTPOJBbHO-OLIEHOUYHBIX
MEPOIPHUSITHIA ¥ TPOIEAYDP OLIEHUBAHUS PE3YJIHTATOB O0YUEHHS C IIOMOIIBIO OIICHOYHBIX CPEJICTB B
COOTBETCTBUU C paboyeil mporpaMMoi AUCIUILTUHBL.

Haumenosanue
OLEHOMHOTO OnucaHus NpoLeaAypsl IPOBEAECHUS KOHTPOJIBEHO-0LIEHOYHOT'O MEPONPHITUSL
cpeicTBa U TIPOLIEAYPHI OIICHUBAHUS PE3yJIbTaTOB 00yUEHHS
BeimonHeHne 3aqaHuil  PEKOHCTPYKTHBHOTO — YPOBHS, IPEIyCMOTpPEHHblE paboueii
NIPOrPaMMOM JTUCLUIUIUHBL, IIPOBOAATCS BO BpPEMs INPAKTUYECKUX 3aHATHI. Bapuanros
Saaus 3aJaHuil [0 TeMe He MeHee NATH. Bo Bpems BBINO/HEHNAA 3aaHuil MOJb30BATHCS
PEKOHCTPYKTHEHOTO y‘{e6HI/IE<aMI/I, CHPaBOYHUKAMH, KOHCIIEKTAaMH JIEKIUH, TETpaasMU A NPAKTHYECKUX
ypoBES 3aHATUH Pa3pPELICHO.

[IpermonaBaTes Ha TPAKTHYECKOM 3aHITHH, MPEANICCTBYIOIIEM 3aHSATHIO IPOBEICHHS
KOHTPOJIS, JOBOIUT O OOYYAOIIMXCS: TEMY, KOJMYECTBO 3aIaHMA M BPEMsI BHITIOITHCHHS
3aJJaHUHA

BrimonHeHne 3amaHuii TBOPYECKOTO YPOBHS, MPEIyCMOTpEHHBIE pabodeil mporpammoit
JUCIUTUTAHBL, TPOBOASTCS BO BpeMsl MPAaKTUUECKUX 3aHATUNA. BapraHTOB 3aaHMii 110 TeMe
HEe MeHee TSITH. Bo BpeMs BBINONHEHHS 3aJaHUM  TOJIb30BAaThCSA Y4YeOHUKAMH,
3ajaHus  TBOPYECKOTO | CIPAaBOYHHKAMH, KOHCIEKTaMU JICKIUH, TeTpagsiMu [Jisi TOpaKTHUYECKUX 3aHATUH
YPOBHS pasperieHo.

[IpenogaBaTens Ha TPAKTHYECKOM 3aHITHH, MPEAIIECTBYIONIEM 3aHSATHIO MPOBEACHUS
KOHTPOJIS, JOBOJIUT O OOYYAFOIIMXCS: TEMY, KOJHYECTBO 3aJaHUA M BPEMsI BHIIIOTHCHUS
3aJaHuN

[IpenomaBarens He MeHee, YeM 3a HEAENIO IO CPOKa BBHIMOJHEHUs KOHCIICKTAa JOJDKEH
JIOBECTH /10 CBEJICHUS 00Y4YaIOIIMXCsl TEMY KOHCIICKTa M yKa3aTh HEOOXOIMMYIO yueOHYIO
murepaTypy. Templ M TepedeHb HEOOXOAMMOW ydeOHOH JHTepaTypsl BBUIOXKEHBI B
Koucnekr nekuun ANeKTpoHHOH MH(popMarmonHO-00pazoBaTensHO cpene KplKT UpIl' YIIC, moctymHOi
oOydatomemMycsi yepe3 ero JU4HbIH KaOuHeT. KoHCIEKT NomkeH OBITh BBIOJHEHBI B
YCTaHOBJICHHBIM IpenofaBaTesieM CpoK. KOHCHEKTHl B Ha3HaueHHBIN CPOK CHAIOTCS Ha
POBEPKY

CobeceoBaHue MPOBOJUTCS HA MPAKTHYECKOM 3aHSATHH 110 TeMe, U3Yy4YEeHHOI Ha JISKIHH.
Bo Bpemsi cobecenoBaHKs MOJIb30BAThCS Y4eOHMKAMHM, CIIPaBOYHHKAMH, KOHCIIEKTAMU
CobecenoBanue JIEKITHH, TETPaaIMH I IPAaKTHYECKUX 3aHATHH pa3perieHo.

IIpenonaBarens Ha JEKUMH, TPEALIECTBYIONIECH 3aHATHUIO TPOBEACHUS KOHTPOJIS, JOBOAUT
JI0 00YUAIONIMXCS: TEMY U IIPUMEPHbIE BOIIPOCHI

CpencTBo, MO3BOJISIONIEE OLIEHUTh 3HAHWA, YMEHHS, HAaBBIKU U (MJIH) OIBIT AESITEIHHOCTH
o0yyarorierocs o JUCIUILIHHE.

[IpenoxaBaresnp Ha MOCIIEAHEM NMPAKTUUECKOM 3aHSATHH HANIOMHHAET O0YYaroMIUMCS, YTO
Tect OHHU MOTYT IIOCMOTPETH NepedeHb BonpocoB k TecTy B POC, pa3MeLeHHOM 2JIeKTPOHHON
nH(pOpManMOHHO-00pa30BaTeNFHON Cpele JHUTepaTyphl BBUIOXKEHBI B  3JIEKTPOHHOU
nHdopmannonHo-o6pazoBarensHoi cpene KpVKT UpI YIIC, noctynHoi oOyuaromemycst
4yepe3 ero JUIHbIN KaOWHET.




Onucanue npoueayp npoBeaeHnsi NPOMeKYTOYHOI aTTecTaunu B popMe 3auera
U OLICHUBAHUA Pe3yJbTATOB 00yUeHUsI

[Ipy mpoBeneHMH NPOMEXKYTOYHOM aTTecTanuu B (opMe 3ayeTa MpernojaBaTesib MOKET
BOCIIOJIb30BaThCSl PE3YyJIbTaTaMH TEKYILErO0 KOHTPOJS YCIEBAEMOCTH B TEUEHUE CEMECTpa.
O1neHOYHBIE CPEJICTBA U TUIIOBBIE KOHTPOJIbHBIC 3a/1aHus, UCIIONb3yEeMbIEe MIPH TEKYIIEM KOHTpOJE,
IMO3BOJIAIOT OLICHUTH 3HAHUSA, YMCHUA U BIIAACHUA HaBLIKaMI/I/ OIIBITOM ACATCIBbHOCTU 06yqa10umx051
OpU OCBOCHMM JUCHUIUIMHBL. C 1EIbl0 HCHOJIB30BaHUS pPE3YJbTAaTOB TEKYIIETr0 KOHTPOJIS
yCIIEBAaCMOCTH, TPEMOAaBaTeh MOJCYUTHIBACT CPEIHIOK OICHKY YPOBHSA C(OPMHPOBAHHOCTH
KOMIETEHIMI o0yuaromerocsi (CyMMa OIEHOK, MOJYyYEHHBIX OOyYaroIIUMCs, JEJUTCS Ha YHUCIO
OIICHOK).

HIkana u KpuTEepUN OLlEHNBAHUS YPOBHS ¢(hOPMHUPOBAHHOCTH KOMIIETEHIMIA B pe3yJibTaTe
H3yUYeHHsl JUCHUNIMHBI IPU MPOBeIeHUH NMPOMEeKYTOUHOI aTTeCTAlNU
B (popmMe 3a4eTa Mo pe3yJIbTATAM TEKYIIero KOHTPOJIs
(0e3 10NMOJHUTEIbHOI0 ATTECTAIMOHHOTO MCIIBLITAHUA)
Cpenusis orleHKa ypOBHA C(HOPMUPOBAHHOCTH KOMITCTCHITUI
I10 PE3YyJIbTaTaM TCKYIICTIO KOHTPOJIA
OHeHKa HC MCHECC 3,0 1 HCT HU O,Z[HOﬁ Hey,Z[OBHCTBOpHTCHLHOﬁ OICHKH I10 TCKYIIEMY KOHTPOJIO «3a4YTCHO»
OHeHKa MCHCEC 3,0 WA MOJyYCHA XOTA OBl OJHa HCYHOBJICTBOPUTCI/IbHAA OLICHKA IO TCKYLICMY
KOHTPOJKO

Ouenka

«HE 3a4TCHO»

Ecnu onienka ypoBHs COPMHPOBAHHOCTH KOMIETEHIMI 00yUaromerocss He COOTBETCTBYET
KpUTEpUAM IIOJIydeHUs 3ayeTa 0e3 JOIMOJIHUTENBHOIO aTTECTALlMOHHOTO HCHBITaHUS, TO
IPOMEXXYTOUHas aTTecTalus B (hopMe 3adera MpoBOAUTCS B (popme coOecenoBaHMs MO MEPEUYHIO
TEOPETUYECKUX BOIIPOCOB U TUIIOBBIX MPAKTUYECKUX 3ajau (He 0oJiee IBYX TEOPETUUECKUX U JIBYX
npakTudyeckux). IIpomexyrounast arrectanus B (opMe 3aueTa ¢ NMPOBEJEHUEM aTTECTALMOHHOTO
UCTIBITaHUA B opMe coOeceIoBaHUs IPOXOAUT HA TIOCIETHEM 3aHATHH 1O JUCIIUIUIHHE.

JUis opraHu3aluy M TPOBEICHMs] INPOMEXYTOYHOM aTrectauMu (B (opme 3ayera)
COCTaBJISIFOTCS TUIIOBbIE KOHTPOJIbHBIE 3a/laHUsl WK UHbIE MaTepuabl, HEOOXOAUMBbIE ISl OLIEHKU
3HaHUH, yMEHU, HaBBIKOB U (MJIM) OIBITA IEATEIbHOCTH, XapaKTepU3YIOIIUX ATaIlbl ((OPMUPOBAHUS
KOMIIETEHIIUI B IIPOLIECCE OCBOEHUS 00pa30BaTeIbHOM IPOrPaMMBI:

— IIEPEYEHb TEOPETUUECKUX BOIIPOCOB K 3a4€Ty I OLICHKH 3HAHUM;

— IIEPEYEHb THUIIOBBIX MPOCTHIX MPAKTUUECKHUX 3aIaHUM K 3a4eTy JUIS OLICHKH YMEHUM;

— TepeueHb TUIIOBBIX MPAKTHUECKUX 3aJJaHUH K 3aUeTy JJIs OLIEHKH HaBBIKOB U (MJIM) OMbITA
JIeSATEIIbHOCTH.

IIepedyeHp TEOpETUYECKUX BOIIPOCOB U IEPEYHU TUIIOBBIX IPAKTUYECKUX 3aJaHUN PA3HOTO
YPOBHSI CIOKHOCTH K OOydaroluecs IOIy4aloT B Hadajle CEMEecTpa uepe3 DIIEKTPOHHYIO
uHpopMalnoHHO-00pa3oBarenbHyto cpeny KpVKT Upl VIIC.

ba3a TeCTOBBIX 3aJaHMi pPA3HOTO YPOBHS CIOXKHOCTH pa3sMELICHa B JJIEKTPOHHOU
uHpopmMannoHHo-o6pazosarenbHoi cpeae KpKT Upl ' VIIC n o6yyaronuiics mMeeT BO3MOKHOCTh
03HAKOMUTHCS C IEMOHCTPAIMOHHBIM BapuanToM OT3.



