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1. ITACIIOPT ®OHJA OLUEHOYHbLIX CPEJICTB

1.1. OOmme moNoXKeHU

@DOoHJ OLICHOYHBIX CPEJICTB MpeJHa3HAUYEH JJIs MPOBEPKH PE3yIbTAaTOB OCBOCHUS YueO-
Hoit mucummuivabl OIIL[.16. MeHemKMEHT MporpaMMbl MOJTOTOBKH CHEIUATHCTOB CPETHEro
3BeHa 1o crienuanbHocTH 21.02.03 CoopyxkeHne u 3KCIUTyaTanusi Ta30HeTEIPOBOIOB U Ta30-
HePTEeXpaHWIUIIL.

OOC BKIIOYACT OIICHOYHbIE MAaTE€PHAJIbI JUIsl IPOBECHUS TEKYIIEr0 KOHTPOJIS yCIeBae-

MOCTH, IPOMEKYTOUHOM aTrTecTanuu B hopme muddhepeHInpOBaHHOTO 3a4eTa.
Htorom nuddepeHimpoBaHHOro 3a4era sSBJIsETCs OleHKa B Oayiax:

5 — «OTINYHOY; 4 — «XOPOUIO»; 3 — «yIOBJIETBOPUTEIBHOY; 2 — «HEYIOBIETBOPUTEIBHON.
®OC no03BOJIIET OLECHUBATH YPOBEHb OCBOEHHUSI 3HAHUM U YMEHUM, KOMIETEHIIMH MO

y4eOHOW JUCHMILIUHE.

1.2. Pe3ynbTaTsl OcBOEHUS y4eOHON AMCLMITINHBI, TIOJJIEKAIINE KOHTPOIIO

Pesynbrarel 00y4yeHus (0CBOEHHbIC YMEHUS, 3HAHUS)

@DOopMBI U METOABI KOHTPOJIS U OLICHKU pe-
3yJITATOB OOY4EHUs

YMeTh:

— WCIIOJIb30BaTh HAa TMPAKTHUKE METOJbI IIAHUPOBa-
HUSl M OpraHM3aIi padoThl MOJpa3/IeICHNS;

NunuBuyansnas padora.

Perrenue keiicos.

aHAJIM3UPOBATh OPTraHU3AllMOHHBIE CTPYKTYPbI
yIpaBJIeHUs,

WNunuBunyansHas padora.

Perrenue keiicos.

— MPOBOJIUTH pabOTy MO MOTUBAIMH TPYAOBOU Aesi-
TEJIbHOCTH IIEPCOHAIA;

NunuBuyanbuas pabora.

Pemrenne keiicos.

— IPUMEHATH B NPOPECCHOHATBHON NesATEeIbHOCTU
IPUEMBI JIEJIOBOTO U YIPABIEHYECKOTO OOLICHHUS;

WNunuBunyansHas padora.

Permrenue keiicon

— npuHUMaTh 3(PQEKTUBHBIE PEUICHUS, HUCIOIb3Ys
CHCTEMY METOJIOB YIIPABJICHUS,;

WNunuBunyansHas padora.

Pemnrenne keiicos.

3HATh:

— CYIIHOCTb M XapaKTEPHBIC 4YCPTbl COBPCMCHHOIO
MCHCP)KMCHTA, UCTOPUIO €TI0 PA3BUTUS,

Tectuposanue. Onpoc

— MCTOJbI IUIAHUPOBAHUA W OpraHU3aAlUn pa6OTBI
NnoApasaCJICHUAA,

WNunuBunyansHas pabota

. Ompoc.

— NPUHLUIBI TIOCTPOCHUS OPraHU3aLMOHHON CTPYyK-
TYpBl YIPaBJICHMS;

NunuBunyanbuas pabota

— OCHOBBI (HOPMHUPOBAHHUS MOTHUBAIIIOHHOW TTOJIUTHU-
KW OpraHW3allny;

Tectuposanue. Onpoc

— 0COOEHHOCTH OopraHu3alii MCHCIP)KMCHTA B o0ma-
CTHU HpO(l)CCCPIOHﬂJ'IbHOfI JACATCIbHOCTH,

Onpoc

— BHCIIHIOIO U BHYTPCHHIOIO CPEAY OpraHHU3allvuu,

TectupoBanue. Onpoc

— MpOoIECC NPUHATUS U pealn3ain yIpaBJICHICCKUX
peneHui;

Ompoc

— (DyHKIIMM MEHEPKMEHTa B PHIHOYHOW DKOHOMHU-
Ke: OpraHu3aluio, IUIAHUPOBAHWUE, MOTHUBAIMIO U
KOHTPOJIb JICSITEIBHOCTH KOHOMHUYECKOTO CYOBhEeK-
Ta;

TectupoBanue. Onpoc

— CTHIIN ynpaB.HeHI/ISI, KOMMyHI/IKaIII/II/I, HpI/IHIII/IHBI
JIEJIOBOTO OOIIEHMUS.

Ormpoc.




PesynbraTthl 00y4deHHs1 (OCBOCH-
ubeie OK u 1K)

OcCHOBHBIE TOKa3aTeIN OLEH-
KM pe3yJbTaTa

@DopMBI U METOIBI KOH-
TPOJISL ¥ OIICHKHU Pe3yiibTa-
TOB 00y4eHHs (C mpuMe-
HEHUEM aKTUBHBIX U HH-
TEPAKTUBHBIX METOJIOB)

OK 01. Beibupatb criocoOsI pe-
IICHHUS 3324 PpodeccuoHaTbHON
ACATCIIBHOCTH NPUMCHUTCIIBHO K
Pa3IMYHBIM KOHTEKCTaM;

- CBOEBPEMECHHOCTH BBITIOJIHE-
HUS 3aJaHHI;

- parroHaIbHOE pacIpeese-
HUE BPEMEHHU Ha BCEX dTarax
pelleHus 3a/1a4;

- BBHIOOp MeToJa W crocoba
pemieHus podhecCUOHATBHBIX
3a1a4 ¢ COOIIOIEHHEM TEXHU-
KU OC€30IaCHOCTH M COTJIACHO
3aJJaHHOM CUTYaIuH.

- JIEMOHCTpAIUs CIIOCOOHOCTH
IPUHUMATh PCIICHUS B He-
CTaH/JAPTHBIX M CTaHJAPTHBIX
CUTYyaIlMsSIX U HECTH 32 HUX OT-
BETCTBEHHOCTb.

WnpuBunyanbHas padora.
Tectupoanue. Onpoc.
Pewenue keicos.

OK 02. Mcnonb30BaTh COBpEMEH-
HBIE CPEJICTBA MTOUCKA, aHATN3a U
UHTEpIIpETaluy HH(HOPMAIIUH, U
MH(OpPMAIIMOHHBIE TEXHOJIOTHHU
JUTSI BBITIOJTHEHUS 337124 mpodec-
CHOHAITLHOM JESITCIHFHOCTH,

- aKTUBHOE HCIOJIL30BAaHNE B
y4eOHOM JeSTENHbHOCTH UH-
(dbopMaIlMOHHBIX U KOMMYHH-
KaIIHOHHBIX PECYpPCOB;

- TPaMOTHOE PEeIIeCHUE CUTYya-
[IMOHHBIX 33124 C TPUMCHCHH-
€M MPOQeCcCCUOHANBHBIX yMe-
HUH 1 3HAHUH.

- CBOEBPEMEHHOCTH BBITIOJIHE-
HUS 3aJJaHUH;

- parrioHaJIbHOE pacipeaene-
HUE BPEMEHHU Ha BCEX dTarax
pelleHus 3aaay;

- BBIOOp MeTOoja W cmocoba
pemieHus TpohecCuOHATbHBIX
3ama4d ¢ COONIIOEHNEM TEXHU-
KU 0€30IaCHOCTH U COIJIaCHO
3aJIJaHHOM CUTYallWH.

NunuBuayanbhuas pabora.
Tectuposanue. Onpoc.
Pertenue keiicos.

OK 03. ITnanupoBath U peanuso-
BBIBATh COOCTBEHHOE Mpodeccro-
HAJIbHOE U JINYHOCTHOE PAa3BHUTHE,
MpeNPUHUMATEIbCKYIO 1ESTENb-
HOCTb B NpoeccuoHanbHoM che-
pe, UCIOJIb30BaTh 3HAHUSA 1O PU-
HaHCOBOW I'PaMOTHOCTH B pas3-
JIMYHBIX )KU3HEHHBIX CUTYAIIHsX;

- CBO€BPEMEHHOCTh BBITIOJIHE-
HUS 3aJaHHI;

- parroHaIbHOE pacrpeaene-
HUE BPEMEHHU Ha BCEX dTarax
pelleHus 3a1ay;

- BBHIOOp MeTOoJa W cmocoba
pemieHus TpodhecCUOHATBHBIX
3ama4d ¢ COOJIFOEHNEM TEXHU-
KU 0€30IaCHOCTH U COIJIaCHO
3aJIaHHOM CUTYallWH.

- JIEMOHCTpAIUsl CIIOCOOHOCTH

WnauBuayanbHas padora.
Tectuposanue. Onpoc.
Pewrenue keicos.




IIpUHUMAaTh PpPCEHOICHUA B HE-
CTAaHAAPTHBIX W CTAaHAAPTHBIX
CUTyallusX U HECTHU 34 HUX OT-
BCTCTBCHHOCTD.

OK 04. 3ddexTuBHO B3auMoaci-
CTBOBATh U pabOTATh B KOJUICKTH-
BE M KOMaHJIC;

- aKTUBHOE UCIIOJIb30BaHUE B
y4eOHOM JesTeNbHOCTH UH-
(dbopMalMOHHBIX U KOMMYHHU-
KaIIMOHHBIX PECYpPCOB;

- TPaMOTHOE peIIeHHE CUTya-
LUOHHBIX 337a4 C MPUMEHEHHU-
eM Tpo(hecCHOHATBHBIX yMe-
HUU Y 3HAHUH.

NunuBuayanpHas padora.
Tectuposanue. Onpoc.
Pemenne xeicos.

OK 05. Ocy1iiecTBisTh YCTHYIO U
MMCbMEHHYI0O KOMMYHHUKAIIUIO Ha
roCyIapCTBEHHOM si3bIke Poccuii-
ckor Penepanyu ¢ y4eToM 0Co-
OCHHOCTEH COIUANBHOTO U KYJIb-
TYpPHOT'O KOHTEKCTA;

AKTHBHOE HCIIOJIb30BAHKE B
y4eOHOM JesTeNbHOCTH UH-
(bopMaMOHHBIX U KOMMYHHU-
KaIIMOHHBIX PECYpPCOB;

- TPaMOTHOE peIICHHE CHUTYya-
[MOHHBIX 3374 C MPUMEHEHHU-
eM Tpo(hecCHOHATBHBIX yMe-
HUH ¥ 3HaHUH.

NunuBuayansHas padora.
TectupoBanue. Onpoc.
Pemenne xeicos.

OK 06. ITposiBIsAT Tpak1aHCKO-
NaTPUOTUYECKYIO MTO3UIIHIO, JIe-
MOHCTPUPOBATH OCO3HAHHOE I10-
BEJICHHE Ha OCHOBE TPAUI[HOH-
HBIX O0IIIeYeI0BEYECKUX [ICHHO-
CTCii, B TOM YHUCIIE C YUETOM Tap-
MOHHM3ALMH MEKHAIIMOHAIBHBIX U
MEKPETUTHO3HBIX OTHOIIICHHUH,
MPUMEHSTh CTaHIAPTHI AaHTUKOP-
PYMIIHUOHHOTO MOBEICHUS;

- IEMOHCTPUPOBATh OCO3HAH-
HYIO TPaKJaHCKO-
MaTPUOTUYECKYIO MTO3ULHIO,
JIEMOHCTPHUPOBATh OCO3HAHHOE
MOBEJICHUE HA OCHOBE TPaJIu-
LIMOHHBIX O0IICYETOBEUECKHX
IIEHHOCTEH, B TOM YHCIIC C
Y4E€TOM rapMOHU3ALUN MEXK-
HaUOHAJIbHBIX U Mempennrn-
O3HBIX OTHOILIEHUH, IPUME-
HSTh CTaHIAPTHI aHTUKOPPYII-
LIUOHHOTO TTOBEJCHUS,

WupuBunyanbHas padora.
TectupoBanue. Omnpoc.
Pewenne keucos.

OK 07. CopeiicTBOBaTh COXpaHe-
HUIO OKpYXAIOLIEH Cpesibl, pecyp-
cocOepeKeHuI0, IPUMEHATh 3Ha-
HUS 00 U3MEHEHUHU KJIMMaTa,
MPUHLINIIBI OEPEKIUBOTO MPOU3-
BOJICTBA, 3 (PEKTUBHO AEHUCTBO-
BaTh B YPE3BBIYANHBIX CUTYAIlH-
AX;

- CBOEBPEMECHHOCTH BBITIOJTHE-
HUSA 3aJaHHM;

- palMoHaIbHOE pacIpeere-
HUE BPEMEHHU Ha BCEX dTamax
peIIeHus 3a/1a1;

- BBIOOp MeTona M crocola
perieHus: mpodeccHoHaTbHBIX
3a/1a4 ¢ COOIOJICHUEM TEXHH-
Ku 0€30IacHOCTH W COTJIaCHO
3aJJaHHOM CUTYaIlUU.

NnnuBuayanbHas pabora.
TectupoBanue. Onpoc.
Pemenne keicos.

I1K 1.5. O6ecnieunBaTh BHITIOIHE-
HUe padoT MO BBIBOJY U3 3KCILTY-
aTaluy ¥ BBOJY B OKCIUTyaTaIllHIO
00BEKTOB TPYOOTIPOBOIHOTO
TPaHCIIOPTA, XPaHEHUs, pacrpe-
JieneHus rasa, He T, HedTenpo-
JYKTOB.

- yMeHHe paboTaTh B rpyIlIe,
3BEHE;

- aKTUBHOE y4aCTHE B KU3HU
KOJIJIEKTHBA;

- B3aUMOJIEHCTBHE C 00yUaro-
[IUMHCSI, IPETI0JaBaTeNIIMU B
X0J1e 00y4YeHUs Ha TPUHITUTIAX
TOJICPAHTHOTO OTHOIIICHUSI.

NunuBuayanbHas pabora.
Tectuposanue. Onpoc.
Pemrenne keicos.




I1K 3.1. OdopmiisTh, BECTH U aK- | -yMeHHE, BECTH U akTyanu3u- | UanuBuayanpHas padora.

TyaJH3UpOBaTh JOKYMEHTAIUIO poBaTh TOKyMeHTaluto mo co- | TectupoBanue. Ompoc.
10 COOPY>KEHHIO, IKCIUTyaTallH, | OPY)KEHHIO, IKCILTyaTalliH, Pemenue xeiicos
0OCITy’)KUBAaHHUIO U PEMOHTY 00b- | OOCITY)KUBaHHIO U PEMOHTY

€KTOB TPYOOIIPOBOIHOTO TPAHC- | OOBEKTOB TPYOOIPOBOIHOTO

NOpTa, XpaHEHUs, paclpe/ieNieHus | TpaHcopTa, XpaHeHHsI, pac-
rasa, Heptu, HeTEIPOIYKTOB B npejaesieHus raza, Hetu,

COOTBETCTBUH C TPEOOBAHUAMHU HEPTENPOIYKTOB B COOTBET-
HOPMATHUBHO-TEXHUYECKUX JIOKY- | CTBHHM ¢ TpeOOBaHUSIMHU HOP-

MCHTOB.

MAaTUBHO-TCXHHUYCCKUX NOKY-
MCHTOB

[Iporpamma Bocniutanusi B paboueii mporpamme yueOHOM AUCHMILIUHBI OTPA)KAETCs yepe3 LeH
U 33/1a4M BOCIIMTATEIILHOW PabOTHl B paMKax y4eOHOW AMCUMIUIMHBI, a TaKXKe JTMYHOCTHBIC pe-

3YJIbTAThI:

Mopynu nporpammsl Boc-
IIUTaHWs

CopepxaHue MOAYJIsI IPOTrPaMMbl BOCTIUTAHUS

Monyis 1 «IIpodeccro-
HAJIbHO-JIMYHOCTHOE BOC-
IIUTAaHUEC»

Llenb moOyna: co3nath ycaoBus st POPMHUPOBAHUS TICUXOJIOTHYE-
CKOH U MPaKTUYECKOI TOTOBHOCTU O0YUAIOLIUXCS K OCYIIECTBIIE-
HUIO TPYAOBOH IEATETHLHOCTH IO BEIOPAHHOM mpodeccu, TiaHu-
pPOBaHME JUYHOCTHOTO MPO(HECCHOHATBFHOTO POCTA.

3aoauu mooyns:

— HAy4YUTh OCYILECTBJIATH MOUCK U UCTOIb30BaHUE HH(OpMa-
MU, HEOOXOAUMOH 117151 9P PEKTUBHOTO BBIOJIHEHUS ITPO-
(deccnoHanbHBIX 33724, MPO(ECCHOHATBHOTO U JINYHOCTHO-
rO Pa3BUTHS;

— HAy4YuTbh OPUEHTHPOBATHCS B YCIOBUAX CMEHBI TEXHOJIOTUN
B IIpo(hecCHOHANIbHOM 1eSTENbHOCTH;

— (opMupoBaTh TOHUMAHUE CYIIIHOCTH U COIIMAIIBHON 3HA-
YUMOCTHU Oyayliei npodeccun, ycToiunBbIi HHTEPEC K
HEH;

— pa3BUBATh YMEHME OPraHU30BBIBATH COOCTBEHHYIO /I€sI-
TEIbHOCTh, BBIOUPATH TUIIOBBIE METOBI U CIIOCOOBI BBIIIOJI-
HEHMsI PO ECCHOHATIBHBIX 3a/]1a4, OLEHUBATh X YPPek-
TUBHOCTb U KauecTBO.

Monyns 2
«I"paxxgaHCcKoO-
NaTPUOTUYECKOE BOCIIHU-
TaHHUEY

Lenv mooyna: co3nath ycnoBus A7 GOPMUPOBAHUS COIIMATBHBIX U
JTUYHOCTHBIX KaYECTB O0OYHArOIINXCSI, 11 HanboJiee MOJIHON UX
peanuzanuu Ha 61aro o0IIecTBa, BOCIUTAHUE IPaXKTaHUHA, TTaTpH-
ota cBoell Poaunbl, roTroBoro K 3amure OTeuecTsa.

3aoauu mooynsa:

— (opMupoBaTh IIEHHOCTHOE OTHOIIIEHHE K Poccuu, cBoeMy
Hapoay, TOCYIapCTBEHHOW CUMBOJIMKE, 3akoHaM PD Ha
MpuUMepax UCTIOTHEHUS TPAXKAAHCKOTO U MATPUOTUYECKOTO
JI0JITa POCCUMCKUX TPaXK/aH;

— pa3BUTH y CTYJIEHTOB CIIOCOOHOCTH K caMOpeaTn3aluy ve-
pe3 BKIIIOUEHUE UX B OOIIECTBEHHYIO U KYJIbTYPHYIO JKU3HB;

— (opMupoBaTh KauecTBa rpakJIaHNHA U IMATPUOTA YePe3 CO-
3JIaHME BOCHHO-TIATPHOTUYECKOTO OObETMHECHHSI.

Monyinb 3 «Pusznyeckas
KyJIBTYypa U 3J0pOBbecOe-
pEeKEHUE

Lenb MoOyns: cO3MaTh YCIOBUSA JJISl pa3BUTHS Y OO YJArOIINXCS,
MOTHBAIIMOHHO - IEHHOCTHOE OTHOIICHUE K (PU3MUECKON KYIbTYpe,
YCTaHOBKY Ha 370pOBbIN 00pa3 >KU3HH, (PU3HUECKOE CaMOCOBEP-




IICHCTBOBAaHUE M CAMOBOCIIUTAHKE, TIOTPEOHOCTH B PETYIISIPHBIX
3aHATUSX PUBNYECKUMU YIIPAKHEHUSIMHU.
3aoauu mooyns.

— Hay4YUTh IPUHATHIM B OOIIIECTBE MPaBUIIaM M HOPMaM IPo-
(GUITAKTHKY ¥ COXPAHEHUS 370POBbS: COMAaTHIECKOTO, (u-
3MYECKOT0, IICUXO0JIOTUYECKOT0, TyXOBHO- HPaBCTBEHHOTO,
COLIMAJIBHOTO;

— cpOopMHPOBATH IICHHOCTHOE OTHOIIEHHE K KYJIBTYPE 310PO-
Bbs U 3JI0pPOBOMY 00pa3y *H3HH, K COXpaHEHHIO, IPOH-
JIAKTUKE U YKPETUJICHHUIO 3J0POBbS;

—  TIOMYJSPU3UPOBATH CPEIN O0YUAFOIIUXCS ICHHOCTH KYJIb-
TYpPBI 37I0POBbS U 370POBOTO 00pa3a )KHU3HH B COOCTBEHHOM
CEeMbe.

Monyinb 4 «KyneTypHO-
TBOPYECKOE BOCITUTAHUEY

Llenb moOyna: co3maTh YCIOBUS Ul Pa3BUTHS TBOPYECKUX CIIO-
coOHOCTEN 00y4aroIUXCsl, COXPAHEHUS JIYUIINX JYyXOBHBIX Tpaiu-
[Mi{, HATMOHAJILHOH KYJIbTYPBI.
3aoauu mooyns:
— Hay4YHTh NPUHATHIM B O0IIECTBE NpaBUJIaM U HOpMaM I0-
BEJICHHUS;
— pa3BHBATh TBOPYECKUE CIIOCOOHOCTH CTYACHTOB ITOCPE-
CTBOM HX BOBJICUCHHS B KYIbTYPHO MacCOBBIE MEPOIIPHSI-
THS,
— (opMupoBaTh MpoIecc MOBBIIEHHUS 00IIET0 KyJIFTYPHOTO
YPOBHS 00y4aIOIuUXcs Yepe3 NPUOOIIEeHNE K MUPOBBIM
KYJIBTYPHBIM TPAJUIUSIM, COBPEMEHHOMY HCKYCCTBY.

Monyns 5 «9konoruue-
CKO€ BOCIIUTAHUE

Llenv mooyna: co3naTh ycnoBusl 1js pOpMUpPOBaHUS y 00yyaro-
HIUXCSI CTIOCOOHOCTH K aKTHBHOM NMPHUPOTOOXPAHHOHN JEATEIBHO-
CTH, Yepe3 CUCTEMY IKOJIOTMIECKOr0 00pa30BaHUS U BOCIUTAHHSL.
3aoauu mooyns.

— Hay4UTh CO3HABaTh NMPUPOJY KaK CpPey CBOETO OOUTAaHHUS,
HE00XO0IMMOCTh MCII0JIb30BaTh 3HAHUS O IPUPOJE C LIETbIO
ee COXpaHEHHsI, UCTIOIHATH KOJOTHYECKHE 003aHHOCTH
rpak/iaH;

— (GopMHPOBATH TPAKIAHCKYIO TIO3HIINIO B PEIICHUH IKOJI0-
TUYECKUX TIpobIieM;

— pPa3BMBATh HKOJIOTHMUYECKYIO OTBETCTBEHHOCTb, HA OCHOBE
CHCTEMHBIX 3HaHUH 00 9KOJIOTHYECKUX MpobiieMax coBpe-
MEHHOCTH;

BOBJIEKATh B BOJOHTEPCKOE JBM)KEHUE KOJUIEKA.

Monyns 6 «I[Ipodunax-
THKa COIHAIbHO-
HETraTUBHEIX SIBJICHUI)

Ilen  moOyns:  co3maTh  CHUCTEMY  TPEIyNpeauTeIbHO-
npoUIaKTUIECKON AEATeIbHOCTH, CIIOCOOCTBYIOMIEH GopMHUpO-
BaHUIO y O0YYAIOMIUXCSI TPEICTABICHU O HOPMax COIHAILHOTO
MOBE/ICHUS, TIOHSATHUS 3I0POBOM, HE CKJIOHHOM K MpaBOHAPYIIEHU-
SIM JTATHOCTH.

3adauu mooynsa:

—  €O37aTh YCIIOBUS IS Pa3BUTHUS TIO3UTHBHBIX HHTEPECOB,
COIMAJILHBIX HABBIKOB M KOMIICTCHTHOCTHOT'O OTHOIIICHUS K
COOCTBEHHOMY 3/10pOBBIO;

— OpraHm30BaTh IPABOBOE MPOCBEIIEHNE 00yJaronuxcs (Cu-
CTeMa MMPOCBETHTEILCKUX MEPOTIPUSITHH );

— pearn30BaTh IPOrpaMMBbl MPO(HUIAKTUYECKOM HAMIPABIICH-
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HOCTH;
— CHIOCOOCTBOBATh NMPOBEJACHUIO MPOPUIAKTUIECKUX MEPO-
IPUSTUN CUJIaMU OPTraHOB CTYJIEHYECKOTO CaMOyIpaBiie-

HUS.

[lenu u 3agaun BOCOUTATENbHOM pabOThl B paMKax yueOHOU JUCIMILTUHBL, a Kona nuunoct-
TaK)Ke JINYHOCTHBIC PE3YJIbTATHI: HBIX pe3yibTa-

TOB B COOTBET-
CTBHH C paboueit
MPOTrpaMMoit
BOCITUTAHUS

IIposiBNATE AKTUBHYIO TI'PAKIAHCKYIO IMO3ULUIO, JEMOHCTPUPYIOLIUN IPHU- JP2

BEPKEHHOCTh MPUHLMIIAM YE€CTHOCTH, MOPAJOYHOCTH, OTKPBITOCTH, 3KOHO-

MUYECKH aKTHUBHBIM M y4acCTBYIOIIMH B CTYAEHUYECKOM U TEPPUTOPUAIBLHOM

CaMOYIPAaBIICHUH, B TOM YHCJIE Ha YCJIOBHIX JOOPOBOJbYECTBA, TPOAYKTHUB-

HO B3aUMOJICHCTBYIOIIMI M YYaCTBYIOUIUN B JACSATEIHLHOCTH OOIIECTBEHHBIX

OpraHu3aIuu.

IIposiBNIATE M NEMOHCTPUPOBATH YBa)KCHHME K JIIOAAM TpPyHa, OCO3HABATh JIP 4

[EHHOCTh coOcTBEeHHOro Tpyna. CTpeMutbes K (POPMHPOBAHUIO B CETEBOU

cpefie JIMYHOCTHO W MPO(ECCHOHAIBHOTO KOHCTPYKTHBHOTO «IH(POBOTO

caenay.

IIposiBNATE yBa)K€HUE K JIFOASAM CTapILIEro MOKOJIEHHWsS U TOTOBHOCTb K y4a- JIP 6

CTHIO B COUMAIILHON NOJJIEPIKKE U BOJIOHTEPCKUX JIBHOKCHUSIX.

Oco3HaBaTh MPUOPUTETHYIO IIEHHOCTh JIMYHOCTH YEJIOBEKA; YBaXKaTh COO- JIP 7

CTBEHHYIO M UYKYIO YHUKQJIBHOCTh B Pa3lIMYHBIX CUTYyaIHsIX, BO BceX (op-

Max Y BUJAX JESATEIbHOCTHU.

3a00TUTBCS O 3alllUTe OKPYKAoIIeH cpeabl, COOCTBEHHOW U uykoil 0e3- JIP 10

OIACHOCTH, B TOM 4ucCIIe IU(POBOH.

1.3. Cucrema KOHTPOJIA U OLICHKU OCBOCHH A TUCIUIIIINHBI O6y‘IaIOH_II/IMI/IC$IZ
1.3.1. Tumesr KOHTPOJIA YCIICITHOCTH OCBOCHUSA NUCHUIIIINHBI 06y"IaIOH_II/IMI/IC$IZ

1. Tekymumii KOHTPOIb YCIIEBAEMOCTH — 3TO MIPOBEPKA YCBOCHHUS YUeOHOTO MaTepuana, perymisp-
HO OCYIIECTBIIsIEMAasi Ha MIPOTSHKEHUH BCETO CPOKa OOyUeHHS.

2. IlpomexxytouHas atTectanus (auddepeHIIpoBaHHBINA 3a4eT) - 3TO OLIEHKa COBOKYIMHOCTHU
YMEHUH, 3HAHUH B 1IEJIOM 10 Y4EOHOU TUCIUTIINHE.

1.3.2. Bunsl 1 ¢GopMbl KOHTPOJISI YCIIEIIHOCTH OCBOECHMSI Y4EOHON AMCUMILIMHBI 00yda-
FOLIUMUCS

K BuJ1aM KOHTpOJIE OTHOCATCS:

- IUCbMEHHBIE (POPMBI KOHTPOJIS;

- ycTHBIE (POPMBI KOHTPOJIS;

- KOMOMHUPOBaHHBIE (POPMBI KOHTPOJIS.

HI/ICLMGHHBIe q)OpMBI KOHTpOJ’I?I Hpe)ICTaBJ'IeHBI B BHJIC IHNCBMCHHBIX OIICHOYHBIX SallaHI/Iﬁ B
DOC:

1. Tect - ¢popma KOHTPOJIS, HAIIPaBJIEHHAs! HA MPOBEPKY YPOBHSI OCBOECHUS KOHTPOJIHUPYEMOTO
TEOPETUYECKOTO M TPAKTUYECKOTO MaTepuayia M0 IUAAKTHYCCKHM EJIWHUIAM TUCIIUIUTHHBI
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OIILl.16 MeHemKMEHT (TEPMHHOJIOTUYECKHUN anmapar, OCHOBHBIE METOJbl, HH(POPMAaIIMOHHBIE
TEXHOJIOTHH, TIPUEMBI, JOKYMEHTBI, KOMIBIOTEPHBIE MPOTPAMMBI, UCIIOJIb3YEMbIE B M3ydaeMOu
obJsactu u ap.).

2. KontponpHas padota - popmMa KOHTPOJIS IS OLICHKH 3HAHUM 110 JUCITUTUIMHE.

3. Muble nuchbMEHHBbIE 3aJaHusl JJIA MPOBEPKH YMEHHM NPUMEHSTH IMOJTYYEHHBbIC 3HAHUS IO
OCBOCHHOM TeM€ TUCIUILIMHBI. PeKoMeHyeTcs I OLICHKH 3HAaHWM, YMEHUW M BIAJICHUH 00Y-
YaFOIIUXCH.

KomOunupoBanubsie (opMbl KOHTPOJISI MPEICTABICHBI B BHJIE KOMOMHUPOBAHHBIX OLIEHOYHBIX
saganuil B ®OC:

1. Keiic — metop keiicoB (anrn. Case method, kelic-MeTo1, METO/I KOHKPETHBIX CHUTYalluil, METO.T
CUTYallUOHHOI'O aHaJln3a) — TEeXHHKa OOy4YeHHMs, UCIOJIb3YIOIAsi OMMCAaHUE PEabHBIX 3KOHO-
MHUYECKUX, COLMAIBHBIX U Ou3Hec-cutyanuii. OOyJaronmecs: TOMHKHBI HCCIIE0BATh CUTYAIHUIO,
pa3o0paThCs B CyTH MpOOJIeM, MPEUIOKUTh BO3MOXKHBIC PEIICHUS U BbIOpATh JIydllee U3 HHX.
Keficbl OCHOBBIBAIOTCSI Ha PeaTbHOM (AaKTHUECKOM MaTepHalie UK K€ MPUOIIKEHBI K peabHON
CUTYallUN.

2. JlenoBas urpa — TeXHUKa 0Oy4eHUs, METOJl UMUTALIUU MIPUHATHS PELIEHUN PYKOBOASIIUX pa-
OOTHHMKOB MJIM CIELUAINCTOB B PA3IMUYHBIX IPOM3BOJCTBEHHBIX CUTYalMsIX, OCYLIECTBISEMbIN
[0 33/IaHHBIM IpaBWJIaM Ipynnoul jroaerd miau yenoekoM ¢ [IK B nuamoroBom pexume, mpu
HAJIMYUK KOH(MIUKTHBIX CUTYALMH WM HHPOPMALIMOHHOM HEonpe1eEHHOCTH.

3. Vluble KOMOMHUPOBAHHbBIE 3a/1aHUs JJIsl IPOBEPKU YMEHHUI NMPUMEHSTH MOJIYyYEHHbIE 3HAHUS
II0 OCBOCHHOH TeM€ IUCUUIUIMHBI. PeKOMeHIyeTcsl s OLEHKH 3HAHUN, YMEHMU U BJIaJCHUI
o0yyJarouuxcs.

K xomOunupoBanHoii popme koHTpos B JaHHOM @OC O0THOCATCS 3a1aHUS YCTHO-TTUCBMEHHOTO
xapakTtepa (Keiic, genoBas urpa, MHble KOMOUHUPOBaHHbIE 3a1anus). OOyuaroluecs, B 3aBUCH-
MOCTH OT CBOMX KOMMYHHUKAIIMOHHBIX CIIOCOOHOCTEH M HABBIKOB, MOTYT CAMOCTOSITEIILHO BHI-
OpaTh, B KAKOM BUJIE BBITIOJIHATH 33JJaHUSI U3 KOMOMHUPOBAHHBIX (POPM KOHTPOJISA: YCTHO U (KJIH)
nucbMeHHo. Kak npaBmiio, oOydaronmiicsi 3anichBaeT cede KIF0UeBbIe MOMEHTHI M JPYTUe Te-
3UCHI, KOTOPbIE TTOMOTAIOT €My YCTHO MPEICTAaBUTh PEIIeHUE 3aJaHus U3 KOMOWHUPOBAHHBIX
dbopm koHTpOs. [lo Kenanuto, 00yUarOMUNACS MOXET MPEICTaBUTh PEIlIeHNe 3a/laHus B OoJiee
pa3BepHYTOM MUChMEHHOM Buje. [Ipyrue oOyuaromuecss MOTYT BBITIOJIHUTE 33aJaHUE U3 KOMOU-
HUPOBAHHOU (POPMBI KOHTPOJISI HCKITFOUUTEIIBHO YCTHO.

OOyyaromuecs ¢ IoroneanyeckuM aedeKToM peun (3auKkaHue cpeHel u (UIM) BBICOKOM cTere-
HU), U (WJK) CllyXa UMEIOT MPaBO BBIMOJHATH OIEHOYHBIE 3aaHUs W3 KOMOMHUPOBAHHOWU U
yCTHOU (hOpMBI KOHTPOJISI B MUCbMEHHOM Buje. OlIeHWBAeTCS BHINOJHEHUE 3aJaHUM MO YeThI-
pexOabHOM 1IKae.

YcTHbIe HOpMBI KOHTPOJIS TIPEICTABICHBI B BUIE YCTHBIX OIEHOYHBIX 3aannii B DOC:

1. Bompocsl qys obcyxeHus (cobecenoBaHMs) Ha MPAKTUUYECKUX (CEMUHAPCKUX) 3aHATHUSAX.
Llens cobecenoBaHus COCTOUT B MOIYYEHUH OOPaTHOW CBA3M OT OOYYAIOIIMXCS JUIS BBISBICHHS
CTETIEHU YCBOEHUS TEOPETHUECKOr0 U MPAKTUYECKOI0 MaTepuana.

2. PexoMeHyeMbIe TEMBI TOKJIAZ0B ISl TIOJTOTOBKU U ITyOJHMYHOTO MPEICTABICHHUS Pe3yJIbTa-
TOB I10 BEIOpaHHOI Teme.

Y CTHBIN KOHTPOJIb OCYIIIECTBIICTCS B UHAUBUAYAIBHON U PpOHTATBHON (hopmMax.

1. llenb yCTHOrO MHAMBHUAYATBHOTO KOHTPOJISI — BBISIBJIEHHWE 3HAHWM, YMEHUN W HABBIKOB OT-
JENBbHBIX 00yJarmuxcs. J[omoTHuTensHbIe BOMPOCH IPU WHAUBUAYAITHHOM KOHTPOJIE 33al0TCS
MIPU HETIOJTHOM OTBETE, €CJIM HEOOXOIMMO YTOYHHUTH JIETaH, MIPOBEPUTHh TIIyOMHY 3HAHWUW WU
JKE €CITU y TIPeroAaBaTelss BOZHUKAIOT MPOOIeMbl PU BBICTABIIEHUU OTMETKHU.

2. YcTHBIM QpOHTANBHBIA KOHTPOJIb (OMPOC) — TpeOyeT Cepuu JOTMUYECKH CBSI3aHHBIX MEXIY CO-
0o0li BOIIPOCOB 10 HEOONBIIIOMY 00beMy MaTepuana. [Ipu GppoHTanTEHOM OMpoce OT O0yJArOIIHX-
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Csl TIperoaBaTellb KJIET KPaTKUX, JIAKOHUYHBIX OTBETOB ¢ MecTa. OOBIYHO OH MPUMEHSETCS C
eJIbI0 TIOBTOPEHHUS U 3aKpEIUICHUs yueOHOro MaTepuasa 3a KOpOTKUI MPOMEKYTOK BPEMEHHU.

KoHTtponnpyeMble KOMIETEHINH:

- CIOCOOHOCTH K MYOJIUYHOM KOMMYHHUKAIHH;

- HaBBIKM BEJICHUS AUCKYCCUU Ha NMPO(eCCHOHAIbHBIE TEMBI;

- BIIaicHue MPo(dhecCHOHATEHON TePMUHOIOTHUEH;

- COCOOHOCTh NPEACTABIATh U 3aAIUUIIATE PE3YJIbTAaThl CAMOCTOSTEIBHO BBINOJIHEHHBIX HCCIIE-
JIOBATEILCKUX PadoT.

[Tpyu oumeHKe KOMIETEHUUI MOJKHO NPUHUMATBCS BO BHMMaHUe (OpMHpoBaHHE Npodeccuo-
HaJIbHOI'O MUPOBO33pPEHUS, ONPEEIIEHHOTO YPOBHS KYJIBTYpbl, STUYECKUE HABBIKU, IPYTUe 3HaA-
YUMbIe TPO(eCCHOHANIbHBIE U JINYHbIE Ka4eCTBa.

Taxum o6pazom, popMamMu TeKylIero KOHTPOJIA Y4eOHOH TUCHMIIMHBI SBISIOTCS: CO-
OecezoBaHue M0 TEMaM Ha MPAKTHUECKUX 3aHATUAX, TECTUPOBAHUE, KOHTPOJIbHAsA paboTa, HHbIE
TBOpYECKHE PabOTHI (pelIeHue KecoB, JeTOBBIE UTPHI).

®opmMoil MPOMEKYTOYHOIM aTTecTanMM 10 yueOHOU AucHUILINHE sBsercs aAuddepen-
IUPOBAHHBIN 3a4eT.
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1.3.3. [lepeyeHb OLICHOUHBIX CPEICTB MPEACTABICH B HIDKECIEAYIOIEH Ta0muie:

Haumenosanue [IpencraBnenue
Ne OLIEHOYHOT'O Kparkas xapakTepHcTHka OLIEHOYHOTI'O Cpej-
OIICHOYHOTO CPEeJICTBA
CpEACTBA ctBa B DOC
TEKYIIIUA KOHTPOJIb YCIIEBAEMOCTH
[TMCBMEHHBIE OLIEHOYHBbIE 3AJIAHUA
CpenctBo i NpOBEPKU yMEHUM Tpu- | KOMIUIEKThI KOH-
MEHSTh MOJY4YE€HHbIE 3HAHUS IO OCBO- | TPOJIbHBIX 3aJaHUI
1 | KouTponbHas pabora €HHOH TeMe TUCLMILINHBI. 10 TEMaM JHMCIH-
Pexomenayercs uist OLIEHKW 3HAHUM, TIJTUHBL.
YMEHUH U BIaJCHUN 00yJIaronuxcsl.
@opMa KOHTPOJIs, HAIIPABJIECHHAs Ha KomrmuiekTsl Tecro-
MIPOBEPKY YPOBHSI OCBOCHHSI KOHTPO- BBIX 33JJaHUH 110
JUPYEMOT0 TEOPETUUECKOTO U MPAKTU- | TEMaM JUCIHUILIN-
YECKOIo Marepuania no JuJaKTUYECKUM | HBI.
2 | Teer €IUMHALAM MCUATLIHHBL (TepMuHOIIO-
TUYECKUH arapaT, OCHOBHbIE METO/IbI,
WH()OPMAIIMOHHBIC TEXHOJIOTHH, TIPHE-
MBI, JIOKYMEHTHI, KOMIIBIOTEPHBIE TIPO-
TPaMMBbl, UCIIOJI3YEMBIE B U3y4aeMOM
obJyacTu u ap.).
Jpyrue nucbMEHHBIE 3aJaHus JIs 3ajanue 1mo TeMam
MIPOBEPKU YMEHUH IPUMEHSATH MOITY- JUCUUILIAHBI.
YEHHBIC 3HAHUA 10 OCBOCHHOU TEME
3 | Vuble nuCbMEHHBIC 3a1aHUS
JUCHUILIMHBL. Pexomenayercs s
OLICHKY 3HAaHUM, YMEHUI U BIAJCHUN
o0yJaromuxcsl.
KOMBMHIMPOBAHHBIE OIEHOYHBIE 3AJIAHU A
Texnuka oOydeHusi, MeTO[ UMHTAIMK | brank 3aganus ae-
MPUHATHS PEIICHUM PYKOBOJAIIUX pa- | JOBOM UIPHI.
OOTHHKOB WJIM CHEIHAINCTOB B pas-
JIMYHBIX MPOU3BOJICTBEHHBIX CHUTYallU-
4 | Jlenosas urpa X, OCymeCTBHﬂethIﬁ 1O 3a/laHHbIM
MpaBujiaM TPYNIION JIOJAEH WM 4Yelo-
BekoMm ¢ IIK B nmamoroBoM pexume,
MPU HATMYUUA KOH(PJIMKTHBIX CUTYyaIui
Wi uH(OpPMALIMOHHOW HeompenenH-
HOCTH.
Meton xeiicoB (anrim. Case method, | KommiekTsl kei-
KeIC-MeTOo/l, METO/I KOHKPETHBIX CHUTY- | COBBIX 3aJaHUM,
alui, METOJ] CUTYaIlMOHHOTO aHaJin3a) | OJIAHKW KEMCOBBIX
— TeXHHUKa OOy4YeHUsl, UCTIOIB3YIOIas | 3aJaHHii.
OTIMCaHUE PeaJbHbIX AKOHOMUYECKUX,
COLIMATBHBIX W OHW3HEC-CUTYAIIHA.
5 | Keiic OO6yuaromumecst JOJMKHBI HCCIEI0BAThH

CUTYyallHl0, pa300paThCsi B CYTH IPO-
051eM, MPEeAoKUTh BO3MOXHBIE pelie-
HUS ¥ BBIOpaTh Jyuiee U3 HUX. Kelcel
OCHOBBIBAIOTCSl Ha peaibHOM (paKTuye-
CKOM MaTepHale Ui K€ MPUOIIKEHBI
K peaJbHOM CUTYalluH.
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Wubie KOMOMHUpPOBaHHBIE
3a/laHus

Jpyrue KoMOMHUPOBAHHBIC 3aTaHHS
JUTSL IPOBEPKH YMEHH TPUMEHSITh T10-
JIydeHHBIC 3HAHUS TI0 OCBOSHHOM TeMe
JTUCHUIITUHBL. Pexomenayercs st
OIICHKH 3HaHUM, YMEHUM U BIAJCHUN
00yJaromuXCsl.

3amaHue 1Mo TeMam
JOUCLUIIINHBI.

YCTHBIE OIIEHOYHBIE 3A JAHW A

Bomnpocsr st o0cyxaenus
(cobecenoBanus) Ha IIpaK-
THYECKHUX (CEMHUHAPCKHX)
3aHATHUSIX.

Bomnpocs! 11t 06cyxaenus, Heooxo-
JHUMBbIE JJIsl KOHTPOJISI YCBOCHHS TEOpe-
THYECKHUX 3HAHUI U MPAKTUICCKUX
HaBbIKOB. Mcronb3yroTest py mpose-
JeHUH (PPOHTAIBLHOTO OIpOca 10 Te-
MaM JTUCHUILUIHHBL.

[Tepeuens Bompo-
COB JIJIs1 00CYXKIe-
HUS IO TEMaM
JUCITUTIAHBI.

Pexomenayemsblie TEMBI J10-
KJIaJIOB

Heo0Oxo1uMBI 7151 TOATOTOBKY | ITy0-
JIUYHOTO TIPEICTABICHUS JOKJIa A 1o
BBIOpAaHHOM TEMe.

Ilepeuens peko-
MEHIYEMBIX TEM
JUIA ITIOATOTOBKH
JIOKJIAJa..

IMPOMEXYTOYHASA ATTECTAIIUA

KOMBHMHHWPOBAHHBIE OLIEHOYHBIE 3AJJAHWA

Keticel

Meron keiicop (anri. Case method,
Keic-MeTOo/, METOJ] KOHKPETHBIX CUTY-
AU, METOJ] CUTYaIllMOHHOTO aHAJIN3a)
— TEeXHUKa OOyueHUsl, UCTIOIb3YIOIIast
OIMCAaHUE PEAThHBIX IKOHOMHUYECKUX,
COLIMATBHBIX U OHW3HEC-CUTYalHid.
OO6yuaromuecst JOJKHBI HCCIEI0BAThH
CUTYyaluio, pa3o0paThCsi B CYTH MpO-
OJ1eM, MPEIIOKUTh BO3MOXHBIC pelie-
HUS U BBIOpATh nyuiee U3 HUX. Keiicbl
OCHOBBIBAIOTCS HA PEATbHOM (paKTHIe-
CKOM MaTepHalie WIH ke MPUOIHKEHBI
K peaJbHON CUTYalluH.

KommiiekTol keii-
COBBIX 3aJJaHUH 11O
MUCLUILIIVHE.

WHble KOMOMHMPOBAHHBIE 3a/1a-
HUS

Jpyrue xoMOMHHpOBAaHHBIC 3aJaHUS IS TIPO-
BEPKM YMEHUN MPUMEHATH IOJYYCHHbIE 3Ha-
HUS 10 OCBOCHHOM TeMe AMCHUIUIMHBL Pexo-
MEHAYETCS Ul OLICHKM 3HaHUU, YMEHUH U
BIIQJICHUN 00y4Jalomuxcsl.

3amanue Mo TeMaM
IUCIUTIIINHBI

YCTHBIE OIIEHOYHBIE 3A TAHMA

Bomnpocs! k tuddepeniu-
POBaHHOMY 3a4eTy.

Bonpock! 1o 0cCHOBHBIM TeMaM y4eO-
HOM AMCLUIUIMHBI JUIS IIPOBEPKU yMe-
HUW IPUMEHSATH [1OJyYEHHBIE 3HAHUS
110 OCBOCHHOU T€M€ JUCLUIIINHBL.

Crucok BOMmpocoB

1.3.4. Kputepuu u mIKaibl OLICHUBaHUS B Pe3yJIbTaTe U3YUYEHUs AUCIMILIMHBI IIPU MIPOBE-
JIEHUHY TEKYIIEr0 KOHTPOJIS U TPOMEKYTOUYHOMN aTTECTAl[UU:

IITxansl onleHUBaHUA

KpI/ITCpI/II/I OLICHUBaHU ITMCbMCHHBIX, KOM6I/IHI/IpOBaHHBIX N YCTHBIX

3a/IaHA (32 MCKITIOYEHUEM TECTOBBIX 3aJIaHUI )

«OTIIUYIHO»

OOyuaromuiics MpaBUIBHO OTBETWJI Ha TEOPETUYECKHE M MpPaKTHYe-
ckue Bompockl. [lokazan oTnuyHbe 3HaHUS B paMKax y4yeOHOro ma-
Tepuana. [Iokaszan oTiIMYHBIE YMEHHUS U BJIAJCHHS HaBbIKAMHU IIpUMeE-
HEHHUsl MOJYYEHHBIX 3HAaHWW M YMEHHU NPU BBIIOJTHEHUHU YIIPAXKHE-
HUH, UHBIX 3a1aHuil. OTBETUII HA BCE JONIOJIHUTEIbHBIE BOIIPOCHI.
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«XOopouo»

OO0yyaronuiicss ¢ HEOOJBITUMH HETOYHOCTSIMH OTBETHJ Ha TEOPETH-
YeCcKHe BOIMPOCHI, TOKA3aJI XOPOIINe 3HAHUS B paMKax y4yeOHOro Ma-
Tepuasia. BBIMOIHMI ¢ HEOOJBIIMMH HETOYHOCTSMH IPAKTHUCCKHE
3amanus. [lokazanm xopomiMe yMEHUs W BJIaJICHUS HABBIKAMH TPHME-
HEHUS MOJTYYCHHBIX 3HAHUW M YMCHHH MPH OBJIAJICHUU Y4eOHOro Ma-
teprana. OTBETHI Ha OOJBLITMHCTBO JOTIOJHUTEIBHBIX BOITPOCOB.

«YIOBJIETBOPUTEIILHO»

OOyuarouiics ¢ CyleCTBEHHbIMU HETOYHOCTSIMM OTBETUII Ha Teope-
THYECKHE BOIPOCHI. [IoKkazan y10BIETBOPUTEIBHBIE 3HAHUS B paMKax
yuebHoro mMartepuana. C CylnIeCTBEHHbIMH HETOYHOCTSIMH BBIIOJIHUII
npakThyeckue 3ananus. [lokasan yJqoOBIETBOPUTEIBHBIE yMEHUSA U
BIAJICHNAs HAaBBIKAMU IIPUMEHEHUs IOJyYEHHBIX 3HAHUH M yYMEHUH
IpU OBJIAJICHUH Y4€OHOTo MarepHaia. J{omycTuia MHOTO HeTOYHOCTEH
IIPY OTBETE HA JOIIOJIHUTENIBHBIE BOIIPOCHI.

«HCYOOBJICTBOPHUTCIBHO

OOyuaromuiics IpyU OTBETE HA TEOPETUYECKHE BOMPOCH U IPU BHI-
IIOJIHEHUH NPAKTHYECKUX 3aJaHUN MTPOJEMOHCTPUPOBAI HENOCTATOY-
HBIM ypOBEHb 3HAHUW M YMEHUN IPU PEUICHUU 33]a4 B paMKax y4eo-
Horo marepuaina. IIpu oTBerax Ha JOMOJHUTENbHBIE BOIPOCH! OBLIO
JIOIIYIIEHO MHOKECTBO HENIPABHIIBHBIX OTBETOB.

KpI/ITepI/II/I OLICHHNBAHUA TCCTOBBIX Sa,Z[aHI/Iﬁ

«OTIUIHOY 85% - 100 %
«XOPOIIOY 65% - 85%
«YZOBJIETBOPUTEIHHO» 50% - 65%

«HCYOOBJICTBOPHUTCIILHO

menee 50%

OreHkKa TECTOBOTO 33/I1aHUsI TPOU3BOIUTCS B MPOLIEHTHOM COOTHOIICHUHU TI0 YeThIpeXOaIbHON
mkaine kodpdunuenrta ycsoenus (Ky 8%):
Koaddunment ycoenus (Ky) paccunutbiBaercs 1o crieayroueit hopmyie:

Ky = (N/K)*100%

Trac:

Ky — koadppunment ycsoenus (ot 0 no 100%);
N — KOTM4eCcTBO MPaBUIbHBIX OTBETOB;
K — obmiee uncio BOIIpOCOB B TECTOBOM 3aJaHUU.
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1.3.5. Cucrema KOHTPOJIS U OIIECHKHA OCBOEHUs paboueit mporpammsbl yaeOHou auctuminabl OI1L.16 MenemxkmeHT

OneMeHT yueOHOU
TVCLUTITAHBI

(DOpMLI 1 MCETOJbl KOHTPOJIA

Tekyniuii KOHTPOIb

HpOMe)KYTOIIHaH aTTecranus

DOopMBI KOHTPOJIS

[Iposepsiemsre OK,
IIK, mogynu npo
rpaMMBI BOCIIUTA-
HUSl, THIHOCTHBIE
pe3yIbTaThl

(I)OpMI)I KOHTPOJIA

IIposepsiemsie OK,
IIK, mogynu mpo
rpaMMBbl BOCIIUTA-
HUS, TNIHOCTHBIE
pe3yIbTaThl

Tema 1. Beenenue B
JTUCITUTUTHHY U OCHOB-
HBIE TIOHATHS Me-
HEIKMEHTA

BrlmonHeHne o1ieHoYHOTo 3a1aHusl (MUCHbMEHHO):

- Tect 1. OcHOBHBIE TOHATHUSA 1 UCTOPUS PA3BUTHSA MEHEIKMEHTA
(oOBeauHEHHBIH TecT 1o TeMe 1 u 2);

- KorTponpnas padota (2 BapuanTa).

BrlnonHenne o1ieHoYHOTo 3a1aHus (YCTHO):

Bormpocsr s o0cyxaeHus:

1.1. B yem 3akiro4aeTcs MOHITUE U CYIIHOCTh MEHEDKMEHTA?
1.2. Uem «ympaBiieHHE» OTIMYAETCS OT «KMEHEKMEHTa»?

1.3. IToueMy MEHEKMEHT Ha3bIBalOT HAYKON M HCKYCCTBOM
yIpaBIeHUS?

1.4. Kakue QyHKInM BKIFOYaeT B ce0sl MEHEIDKMEHT?

1.5. Kakue cBsi3yrolue mpouecchl BKIOYACT B €Ot MEHE K-
MEHT?

1.6. B uem 3akirovaeTcst NpUHIMITHAIBHOE OTIHMYHE MEHEIKepa
OT TIpenrpuHUMAaTeNs?

1.7. Kakumu KauecTBaMu JOJDKEH 00J1a1aTh YEI0BEK YTOObI Ka-
YECTBEHHO BBIMIOJHATH PYKOBOISIIYIO paboTy?

1.8. Kaxue xauecTBa SIBISAIOTCS BaXKHBIMU JUTSI IPEANTPHUHUMATEINS
1 TmouemMy?

OK 01, OK 03, OK
04,

Mopayns 1, Monynb
2, Monyns 4, JIP 2,
JIP 7

Tewma 2. Ucropus pa3-
BUTHUS MEHEJDKMEHTA

BrInmoHeHHE OIEHOYHOTO 3a1aHus (ITUCEMEHHO):
- Tect 1. OCHOBHBIE TIOHATHS 1 HCTOPHUS PAa3BUTUS MEHEDKMEHTA
(0ObeMHeHHBIH TeCT 1o TeMe 1 u 2);

OK 02, Mogyns 1,
Monyns 2, Moaynb
4

Tema 3. Monenu me-
HemxMmeHTa. Cyur-
HOCTb, XapaKTEPHBIC
YepPThl COBPEMEHHOTO

BrimoHeHNE 011eHOYHOTO 3a/1aHus (TUCEMEHHO):
- Konrponbnas pabota (2 Bapuanra)

Brimoaenmne oreHo9HOro 3a1anus (YCTHO):

OK 01, OK 02,

OK 04, Moayns 1,
Monyns 2, Moaynb
4

JduddepenunpoBaHHbIN

3a4€T

Bompocsr k quddepen-
[IUPOBAHHOMY 3aUeTy;
KeticoBbie 3aganus.

OK 01, OK 02, OK
03, OK 04, OK 05,
OK 06, OK 07, ITIK
1.5, 11K 3.1, Monynb
1, Moayns 2, Mo-
nynb 3, Monyns 4,
Mogyns 5, Moayns
6,JIP 2, JIP 4, JIP 6,
JIP 7. JIP 10




MCHCIPKMCHTA

Bompocsr st 00CyKaeHus:

3.1.Kakue coBpeMeHHbIE OX0/Ibl B MEHEIKMEHTE: BbI 3HACTE?
B uem ux CyIIHOCTh ¥ OCHOBHBIC OTIUYMS?

3.2. JlaliTe cpaBHUTEIBHYIO XapaKTEPUCTUKY aMEPHUKAHCKOU MO-
JICJTA MEHEKMCHTA

3.3. JlaliTe CpaBHHUTEIBHYIO XapaKTEPUCTUKY STTOHCKON MOJICIN
MEHE/DKMEHTA.

3.4. JlaliTe cpaBHUTEIBHYIO XapaKTEPUCTUKY PYCCKON MOJENN
MEHE/DKMEHTA.

BrimonHeHME O1IEeHOYHOTO 3a/1aHUs (YCTHO)
[TpoBeneHre CpaBHUTEIBHOTO aHATTN3a MOJIEJICH MEHEIKMEHTA.

BrimonmHeHE OTIEHOYHOTO 3a/1aHus (KOMOMHUPOBAHHO )
Keiic. ®opa u CaoyH: MEHEPKMEHT 10-aMEPUKAHCKU

Tema 4. OcobenHocTr | BrImosHEeHHE OIICHOYHOTO 3a/1aHus (KOMOUHHUPOBAHHO): OK 01, OK 02,
MEHeHKMEHTA B 00y1a- | [IoaroToBUTH MOKIALbL: OK 04, IIK 1,5’
ctu npodeccuonans- | 1. ObecredeHne BHIIONHEHUS pabOT 10 BBIBOLY M3 DKCILTyaTa- T1K.3.1, Moaynb
HOU JIeATEeIIbHOCTH IIUU ¥ BBOAY B 3KCILTyaTaIu0 00BEKTOB TPYOOIIPOBOIHOTO 1, Moayis 2,
TPaHCIIOPTa, XPAHEHUs, pacrpeeiicHus rasa, Hedtu, Hedremnpo- Moxys 4
ITyKTOB.
2. OdopmieHue, BEACHNE U aKTyalIn3alus JOKYMEHTAIIUH 110
COOPYKEHHIO, IKCIUTyaTalluy, 00CTYKHUBAHUIO K PEMOHTY 00bEK-
TOB TPYOOIPOBOIHOTO TPAHCIIOPTA, XPaHEHHSI, PaCIIPE IEIeHHUS
ra3a, Heptu, HepTEIPOAYKTOB B COOTBETCTBUU C TPEOOBAHUSIMHU
HOPMATHBHO-TEXHUYECKUX JJOKYMEHTOB.
Tema 5. Oprannzanus | BrimonHeHne o1leHOYHOTO 331aHUs (TMCbMEHHO): OK 01, OK 04,
KaK OOBEKT yIpaBJe- - Tect 2. Opraamu3anus Kak 0ObEKT yIpaBICHHUS. OK 05, OK 06,
HUSA - KonTponbHas pabora (2 BapuaHra). Monyns 4, Mo-
IyJb 5

BrimnonHeHne oneHOYHOTro 3afanus (yCTHO):

Bonpocs! mist 00cyxaeHust:

5.1. Kaxue moaxo/s! K ONPEAETICHHUIO MTOHATHS «OpPTaHU3aIUs)
CYIIIECTBYIOT B MEHEKMEHTE?

5.2. Kakue ypoBHM ynpaBiIeHUs BBLACIAIOT B OpPraHU3aluu?
5.3. Kak B3auMOCBsI3aHBI YPOBHH YIIPABIEHHUS B OpraHU3aINH U
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BHJIBI pyKOBOJHUTEIICH?

5.4. Kakue ypoBHHU YIPaBJICHHUS B OpraHU3aH CaMble BayKHbIE U
nouemy?

5.5. B uem 3akimodaeTcs oTanare GopManbHBIX B HeGopMaTh-
HBIX OpraHu3anui?

5.6. IloueMy opranuzaiiio Ha3bIBaIOT «OTKPBITOM CUCTEMON)?
5.7. Yro monmmaetcs noj cuctemoii? Kakue BUIBI CHICTEM CyIIle-
CTBYIOT?

5.8. Kakue cuctemsl u3yyaeT MEHEIKMEHT?

5.9. Kakumu cBoiictBamu 001a1a10T CUCTEMBI?

5.10. B yeM CyImIHOCTh OPraHU3aLUHU KaK «4EPHOTO SIIIUKaY»?
5.11. Kakue ¢akTopbl BHyTpEeHHEH 1 BHELIHEH Cpellbl OpraHmu3a-
IIUY CyIIecTBYOT? Kak OHU BIIMSIOT HA pabOTy OpraHu3amuu’?
5.12. Kak B3auMoOcCBsi3aHa BHYTPEHHSISI U BHEILIHSS Cpela OPraHu-
3anun?

5.13. Yro Takoe JlenerupoBaHue NOJTHOMOYUN U OTBETCTBEH-
HOCTh B opranuzanun? Ilepenaercs 11 OTBETCTBEHHOCTH MPH
JIEJISTUPOBAHUU OJTHOMOYUI?

Tewma 6. [Imanupona-
HUE KaK QyHKIHS Me-
HEJDKMEHTa

BrlmonHeHne o1ieHoYHOTOo 3a1aHusl (MUCHhbMEHHO):

- Tecr 3. IlnanupoBanue Kak QyHKIUS yIpaBieHus (00beIMHEH-
HBIH TecT 1o TeMe 6 1 7).

- KouTponbhas padota (2 Bapuanra).

Brmonxenne OLICHOYHOI'O 3aJJaHus (yCTHO)I

Bonpocs! 1uist 06cyxnenus:

6.1. Yto Takoe ruianupoBanue? Ilouemy sta GpyHKIUS OT-
KpBIBAaeT UKJI MEHEKMEeHTa?

6.2. Kakue Bubl IUIaHUPOBAHNUS CYLECTBYIOT? B ueM u3
oTiinunA’?

6.3. U3 kakux 3TanoB CKJIaJbIBAECTCS IIPOLIECC CTpaTErnye-
CKOT'O TUITaHWPOBAHHUS B OpraHU3auu?

6.4. Ha xakoM ypoBHE ynpaBJIeHUs B OpraHU3aluy pa3pa-
OaTbIBaeTCs CTpaTernyecKui mian?

6.5. Kak B3anMOCBs3aHbI YPOBHHU yNPABJIEHUS B OpraHu3a-
IIUU ¥ BUJIbI INTAHUPOBAHUS?

OK 01, OK 02,
OK 03, OK 04,
OK 06, OK 07,
Monyins 1, Mo-
ynb 2, Monyinb
3, Monyns 4,
Mopyns 5, JIP 10
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6.6. Ocy1ecTBiI€HUE TEKYIIEro U NEePCIEeKTUBHOTO TUIAHU-
pPOBaHMUS EATEIBHOCTH IPOU3BOJICTBEHHOTO Y4acTKa, KOH-
TPOJIb BBIITOJIHEHUSI MEPOIIPUSATUINA 110 OCBOCHUIO TIPOU3BOJI-
CTBEHHBIX MOIIHOCTEH, COBEPILICHCTBOBAHHUIO TEXHOJIOTUH.
6.7. B yeM 3akmroyaeTcs OTIMYHE MUCCHH, IIeJIeH U 3a1a4?
Nx dyaxnun?

6.8. Uro Takoe crparerus?

6.9. B uem 3akimouaetcs cymuocts STEEP ananuza?

6.10. B uem 3akimouaercs cymHoctb SWOT ananuza?
6.11. B yem 3akmtouaercs B3aumocBsizb STEEP u SWOT
aHayuza?

6.12. Kak MoxHO nipuMeHsTh B ynpasieHuun SWOT ana-
m3?

6.13. B uem BeIpaxkaeTcsl peasi3ais cTpaTerun’?

6.14. Kakue MOXHO BBIIEIUTH IPEUMYLIECTBA U HEJOCTAT-
KU CTPATErH4ecKoro IIaHupOBaHUs?

6.15. Kakue ommOKu yaie BCero JOMyCKalT PYKOBOIUTE-
JIY B IIPOILIECCE CTPATErMUECKOro MIIaHUPOBAHUA?

BrlmotHeHIE O1IEHOYHOTO 3aaHusT (KOMOMHUPOBAHHO):
- Keiic. Komnanus «I"a3npom»
- JlenoBas urpa «BeDKUTB B ITyCTBIHEY.

Tema 7. Opranusanus
KaK QyHKIUS Me-
HEJDKMEHTa

BrlmotHeHIE O1IEHOYHOTO 3a7aHusl (TUCHhMEHHO):

- Tect 3. Opranm3anus kak GpyHKIUS yrpaBiieHus (00beINHEH-
HBII TecT 1Mo Teme 6 u 7).

- KouTponbhas padota (2 Bapuanra).

- 3amanue 1.

- 3aganue 2.

BrimoaeHne oreHo9HOT0 3a/1aHus (YCTHO):

Bomnpocs! miist o0cyxaeHust:

7.1. Kakue cymecTByIOT BUABI OPraHU3allHOHHBIX CTPYKTYP
yrpaBieHus?

7.2. B uem 3akmoyaercs OTINYME MEXKIY OIOPOKpAaTHYECKUMH H
OpPTaHMYECKUMU TUTIAMU CTPYKTYP yIpaBICHUS?

OK 01, OK 04,
Monyns 1
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7.3. B uem 3aKimiouaroTcs MperuMyIecTBa U HEIOCTATKH JTMHEH-
HBIX OPTaHU3ALMOHHBIX CTPYKTYp yIpaBlIeHUs?

7.4. B uem 3aKkiIr04ar0TCA MPEUMYILECTBA U HEOCTATKH JIMHEHHO-
(YHKLIMOHAIBHBIX OPraHU3aLMOHHbBIX CTPYKTYP YIpPaBJICHUs?
7.5. B 4em 3aKiI04aroTCs MPEUMYINECTBA U HEJOCTATKU MATpUY-
HBIX OPTaHU3ALMOHHBIX CTPYKTYp yIpaBlIeHUA?

7.6. B uem 3aKir04ar0TCs MPEUMYLIECTBA U HEOCTATKH CETEBBIX
OpPraHU3alMOHHBIX CTPYKTYp yIpaBICHUA?

7.7. Kakue cymecTByrOT TpeOOBaHHS MIPY POCKTUPOBAHUH Op-
TaHW3ALUOHHBIX CTPYKTYP YIpPaBJICHU?

7.8. Uto nepBuyHO? Muccusi opraHu3alyy Wik CTPYKTypa?

Tema 8. MotuBanus
Kak (QyHKIHS Me-
HEJDKMEHTA

BrlmonHeHne o1ieHoYHOTOo 3aJaHusl (MMCHbMEHHO):

- Tect 4. MoTuBanus kak QyHKIUs yrnpasieHus (00beTMHEHHBIN
TecT Mo Teme 8 u 9).

- KorTponbnas padota (2 BapuanTa).

BrimonmHeHIE OTIEHOYHOTO 3a/1aHNUs (YCTHO):

Bormpocsr s o0cyxaeHns:

8.1. MotuBanus kak QyHKIUS yopaBieHus. YTo MOHMMAETCs 0T
MOTHBAIMEN?

8.2. Kakue cymiecTByIOT npoueccyaabHble TEOPUH MOTUBAaLUN?
8.3. Kakwue cymecTByIOT cofepKaTeIbHbIE TEOPUH MOTHBAITIH ?
8.4. Kakue cymecTBYIOT BUIBI MOTHBAITUH ?

8.5. B uem 3axmrodaeTcs OTIIMYME MOTHBAIIMA OT CTUMYJIHPOBA-
Husa?

8.6.B yem cyTh COBpEeMEHHBIX TOIX0I0B K MOTHBAITUH YeJIOBEKa?

BrImomHeHME OIIEHOYHOTO 3a/1aHUs (KOMOMHHPOBAHHO):
- Ketic. YHUKaNbHBIN CIIEIIAAIUCT.
- Keiic. PecTpuKIIMOHU3M ITO-PYCCKHU

OK 01, OK 04,
OK 05, OK 06,
Monyns 1, Mo-
ynb 2, Moyib
3, Moayns 4, JIP
4,JIP 6

Tema 9. KoHTposb kak | BeimomHeHNe OIIECHOYHOTO 3a1aHus (TMCBMEHHO): OK 01, OK 02,
(YHKITUSI MEHEIDK- - Tect 4. KoHTpOojb Kak GyHKIHS yrpaBieHus (00beTMHEHHBIH OK 03, OK 04,
MEHT TecT 1o Teme 8 u 9). OK 05. OK 06
- KontponbHas pabdora (2 BapruaHTa). OK 072 MOI[YH,B
B ) 1, Monyns 2,
BITIOJTHEHNE OIICHOYHOTO 3a1aHvsl (YCTHO): Moyss 5
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Bompocsr st 00CyKaeHus:

9.1. Konrpounb kak ¢yHKIus ynpasieHus. UTo moHUMaeTcs Ioj
KOHTposieM?

9.2. Kakue BUIbI KOHTPOJIS CYIIECTBYIOT?

9.3. Kakue 3tansl KOHTPOJIS BBIICISIIOT?

9.4. Kakue cymecTByIOT IPUHLIUIIBI KOHTPOJIS?

9.5. Uem xapakrepusyercs 3)(PpEeKTHBHBIN KOHTPOIH?

9.6. Kakue TpeboBaHUS IPEIBABIAIOT K KOHTPOIIO?

BrimmorHeHune o11eHOYHOTO 3a1aHus (TUCEMEHHO):
- KorTponbras padota (2 BapuanTa).

BrInonHeHne O1IEHOYHOT0 33/1aHus (KOMOMHHUPOBAHHO):
- Keiic. I3MeHeHne cucTeMbl KOHTPOJIS

Tema 10. PazpaboTka
U [IPUHATHE yIIpaB-
JIEHYECKUX PELICHUI

BrimorHeHNE O1IeHOYHOTO 3a1aHus (ITUCEMEHHO):
- KouTponbhas padota (2 Bapuanra).

BrimonmHeHIE OTIEHOYHOTO 3a/1aHNUs (YCTHO):

Bomnpocsr anst 06cyxxaenust:

10.1. B ueM 3axiro9aeTcst MOHSATHE U CYITHOCTH YIIPABICHUECKO-
ro peueHus?

10.2. B ueM 3aKJIF09ar0TCS OCHOBHBIE OTIWYHSI MKy YIIPABIICH-
YECKUMHU PEHICHUSIMHU U PEIICHUSIMHU B YaCTHON KU3HU?

10.3. Kakas cymecTByeT Kiaccu(uKanuys yrpaBIeHIeCKIX pe-
HICHUHA?

10.4. Kakue TpeOoBaHuUS MPEIBIBISIOTCS K YIIPaBIeHUYECKUM
pemeHusm?

10.5. Ha xakux ypoBHSIX B OpraHH3allui MPUHUMAIOTCA YIPaB-
JIEHYECKHE pelIeHns?

10.6. Yro BkIto4aeT B cebs POIIECC MPUHATHS YIIPABICHUECKUX
peleHuin?

10.7. Kakue cymecTBYIOT MOJIENIN U METOABI Pa3paObOTKH yIpaB-
JIEHYECKHUX pPeIIeHni?

10.8. Kak o11eHUTh Ka4eCcTBO YIPABIECHYECKOIO PEUIEHNS?
BrimonneHue oneHOYHOro 3aanus (KOMOWHHUPOBAHHO):

- Keiic. HectannaptHoe pelieHne

OK 01, OK 02,
OK 03, OK 04,
OK 05, OK 06,
OK 07, Moaynb
1, Monyns 2,
Mopyns 5, JIP 7
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2. @OHJ OHEHOYHBIX CPEZICTB /LI OUEHKU YPOBHA OCBOEHUA YMEHUIA
1 3HAHUU 110 YYEBHOU JUCHUITJIIMHE
2.1. MarepuaJibl VIl TEKYLIEro KOHTPOJIs

Tema 1. BBeieHue B JUCHUIJINHY U OCHOBHbIE IOHSITUSI MEHEKMEHTAa
Tema 2. UcTopusi pa3BUTHA MEHEIKMEHTA

Kon HaumenoBanue pesynbrata 00ydeHus

OK 01. |BpiOuparh ciocoOsl pemieHus 3a1ad npohecCuoOHaATbHON JACSITEIIBHOCTH TPUMEHH-
TEJIBHO K Pa3JIM4YHBIM KOHTEKCTaM.

OK 02. |Hcnons30BaTh COBpEMEHHBIC CPEICTBA MIOMCKA, aHAIM3a U HHTEPIIPETainu HHHOP-
Malu 1 UH()OPMAIIMOHHBIE TEXHOJIOTUHU IS BHIIOTHEHUS 33124 NpodecCHOHATb-
HOHU JeATEIBHOCTH.

OK 03 [TnanupoBaTh M peaaTu30BbIBaTh COOCTBEHHOE MPO(ECCHOHATILHOE U JIMYHOCTHOE
pa3BHUTHE, IPEIITPUHUMATEIBCKYIO JISATEITBHOCTh B TIPOQECCHOHATBHOU cdepe, uc-
MOJIb30BaTh 3HAHUA MO (PUHAHCOBOM IPAMOTHOCTH B PA3NIMYHBIX )KU3HEHHBIX CUTYa-
USX.

OK04. |DddexTuBHO B3auMo1eHCTBOBATh U pabOTaTh B KOJUIEKTHBE U KOMaHJIE.

INMNCBMEHHOE OIIEHOYHOE 3A/IAHUE
Tect 1. OcHOBHBIE IOHATHS U UCTOPHS pa3BUTHs MeHel:kMeHTa (Tema 1 u 2)

1. B opranu3zanuu BeIIEISIOT CAEAYIOLUE YPOBHHU:

a) [TepBuuHBIii.
0) Briciuii.
B) BropuunsIii.
r) Cpennuii.
) Husosoii.

2. MEeHEeKMEHT - 3TO HayKa, u3ydarouias:

a) Pb1HOYHBIE OTHOIIEHUS.

0) VYnpaBieHne  HUHTEIUIEKTyallbHbIMH,  ()MHAHCOBBIMH,  CBHIPbEBBIMH U
MaTepuaIbHBIMU PECYPCAMHU.

B) CriocoObl (prHAHCHPOBAHUS CUCTEMBI 3[]PaBOOXPAHEHHUS.

r) CTpyKTypy pbIHKA.

3. YmpaBnenue - 310:

a) HckyccrBo.
0) Hayxa.
B) HckyccTBo 1 Hayka.

4. Kto ObLIT OCHOBaTENEM aIMUHUCTPATUBHON IKOJIBI?
a) @ Teimnop.

0) JI.®aiions.

B) I'. T'anTT.

r) M. Bebep.




5.

Kakyro ocHOBHY!O 3a/1a4y CTaBWJIM U PELLAIN MIPEACTABUTENN LIKOJIbI

HAay4YHOTO MEHEI)KMEHTA?

a) [Tonnepxanue yJ0BIE€TBOPUTEIBLHOTO COLIMAIBHO-TICHXO0JIOTMYECKOT0 KJINMaTa B
OpraHH3aIiH.

0) MaxkcruManbHOE yBEIMYEHHUE ITPOU3BOIUTEIILHOCTH TPYy/a Ha pabodyeM MecTe.

B) Omnpenenenue GpyHKIUN U TPUHIUIOB 3PHEKTHBHOTO MEHEHPKMEHTA.

6. Uto nonnmai A.dDaiioap nox equHoHadaInemM?

a) 3a BBINOJHEHNE OTHOM 33J1a4M JIOJHKEH OTBEUaTh OJMH MEHEKED.

0) OpauH NMoAYMHEHHBIN JOHKEH MOIYMHATHCS TOJIBKO OJTHOMY PYKOBOAMTEIIIO.

7. K kako# mkoJsie MeHepkmeHTa otHocutes Jl. Makrperop?

a) [IIxona genoBe4eCKMX OTHOIICHH.

0) [IIxosa HAYYHOT'O MEHEKMEHTA.

B) [ToBenenueckas mkona.

8. Kakoll U3 noJ1X0/J0B HE OTHOCHUTCSI K U3BECTHBIM IIKOJIaM B yIIPaBICHUU?

a) Hayunoe ynpasnenue.

0) AJIMAHHUCTPAaTUBHOE YIIPABIICHHE.

B) HoBas sxoHOMUYECKast MOIUTHKA.

r) YenoBeueckre OTHOLICHHUS.

9. Lenpio kaccuyeckon (aAIMUHUCTPATUBHON) IIKOJIBbI YIIPABJICHHS OBLIIO CO3/TaHKE:

a) MeTo10B HOpMUPOBAHUS TPY/Ia.

0) YHUBEpCATBHBIX IPUHLIUIIOB YIIPABJICHUS.

B) YcnoBuii Tpy0BOil 1eATeIbHOCTH PAOOTHUKOB.

T) MeTo10B CTUMYJIMPOBAaHUSI IPOU3BOJAUTEIBHOCTH TPY/Ia.

10.  «OTLOM Hay4HOrO yNpaBJiICHUs» YaCTO HAa3bIBAIOT:

a) A. ®aiions - oH omyOonuKoBan KHUTY «O0I11ee U TPOMBIIUICHHOE YIIPaBICHUEY, TIe
c(hopMyJIMpOBaHbI IPUHLKIIBI YIPABIEHUS, B TOM YKCIE pa3/JelieHne TpyAa U €AMHCTBO KOMaH-
JIOBAHMSL.

0) ®poHka u Jlunuan ['mnGepToB - OHU BBIASIUIN CEMHAIATh OCHOBHBIX MUKPOBUKEHUN

pabounx, Ha3BaB WX TePOTUTaMU; a TAKKe OHU pa3paboTaIM METO/1 aHAIN3a MUKPOIBUKECHHIA, B
OCHOBY KOTOPOT0 ObLiIa MOJIOKEHAa KUHOTpaMMa JIBH>KEHUH padouero.

B)

. Tefmopa - OH IIBITAJICS 00OCHOBATh AHCBHYIO HOpMY pa60qer0 METOdaMH XpPOHOMET-

paxa U UIBYUCHUA €T0 TPYAOBBIX I[BI/I)KGHI/II\/JI.

r)

I'. 'anTa - OH co3fain rpaduk, KOTOPBIH 03BOJISLI IAHUPOBATh, PacIpelesIATh U MPOBe-

pATH paboTy. DTOT rpaduK SBUICSA MPEIIIECTBEHHUKOM CUCTEMBI CETEBOTO MJIAHUPOBAHUS
ITEPT, B KOTOpO# ceiuac ucnonb3yroT 9BM.
OH xe 3HAMEHUT CBOEH CHCTEMOW MaTEepHUaIbHOTO CTUMYJIMPOBAHHUS 3a BHIIIOJIHEHHOE 3a/1aHNE.

11. BeicIM TOCTHIKEHHUEM IITKOJIBI HAYYHOTO YIIPABJICHUS SBIISIETCS pa3padoTKa:

a)
0)
B)
r)

MeTo10B MOTHBALIUU TPYIa.

MeTOJIOB MaT€MaTU4CCKOTro MOACITIUPOBAHUS.

Amnanu3za pabo4mx oneparuii.

Crioco0oB MCUXOIOTUYECKOH COBMECTUMOCTH PaOOTHUKOB.

12. A. ®aitons pa3zpaborar:

a)
6)

B)

12 npUHLIKIIOB HAYYHOTO YIPABIECHUS.
14 yHUBEpCAIBHBIX TPUHIIUIIOB YIIPABICHUS.
[TpuHIUIIBI OIOPOKPATHUECKOTO YIIPABICHHUS.
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13. K xako# mkone ynpasneHusi otHocwiics I'. @opa?

a) [IIxona 4enoBe4eCKMX OTHOIICHH.
0) [ToBenenyeckas mkoJa.

B) [IIxosa HAy4YHOTO MEHEIKMEHTA.
T) AJIMUHHCTpATHUBHAS IIIKOJIA.

14. Camoli 1iepBOii IKOJIOW YIIPaBICHUS CYUTACTCS:

a) [IIxona genoBe4eCKMX OTHOIICHH.
0) AJIMUHHCTpATHUBHAS IIIKOJIA.

B) [Ixosa HAy4YHOTO MEHEIKMEHTA.
r) [ToBeneHueckas mKoa.

15. IIIkoJ1a yeIoBEeUECKUX OTHOIIEHUN BO3ZHHUKIIA:

a) B nagane XX B.
0) Bo BTOpOIi TpeTn XX B.
B) Bo Bropoii nonosune XX B.
r) Bpemst BO3HUKHOBEHUS IIKOJIbI TOUHO HE YCTaHOBJICHO.
INNUCBMEHHOE OLIEHOYHOE 3A/IAHUE
KonTpoabHasi padora mo teme 1.
Bapuasnr 1.

1. B 1yem 3akitodaercs MOHATUE U CYIIIHOCTh MEHEIKMEHTa?

2. Yem «ynpaBieHUE» OTIMYAETCA OT «MEHEIKMEHTa»?

3. [Touemy MEHEIKMEHT Ha3bIBAIOT HAYKOW M HCKYCCTBOM YIIpPaBIICHUS?

4. Kakue ¢yHKIMH BKIIOYAET B ce0s MEHEIKMEHT?

5. Kakumu kauecTBaMu JOJDKEH 00J1a7aTh YeJTOBEK, YTOOBI KAU€CTBEHHO BBITIOJIHITH PYKOBOSI-
1ryro padoty?

Bapuanr 2.

1. B uem 3akioyaetcs MOHATHE U CYITHOCTh MEHEKMEHTA?

2. Uem «ympaBiaeHHE» OTIIMYACTCS OT «MEHEIKMEHTA?

3. Kakue cBsi3yromire nporecchl BKIOYAeT B ce0s MEHEIKMEHT?

4. B ueM 3akitoyaeTCsl NPUHIUINAIBHOE OTJINYUE MEHEDKEepa OT IpepUHUMAaTeNs?
5. Kakue xauecTBa SBISIOTCSA BaXXHBIMU JJIs IPEANIPUHUMATENS U TOYeMy?

YCTHOE OHEHOYHOE 3ATAHUE
Bonpocs! 1i1s1 00cyKIeHus:

1.1. B uem 3akitouaeTcsl MOHATUE U CYIIHOCTh MEHEPKMEHTA?
1.2. Yem «ymnpaBiieHUE» OTIMYACTCS OT «MEHEHKMEHTa»?
1.3. IloueMy MEHEKMEHT HAa3bIBAIOT HAYKOW U UCKYCCTBOM YIIPaBJICHUS?
1.4. Kakue GyHKIIUM BKIIOYAET B CEOSI MEHEDKMEHT?
1.5. Kakue cBsi3yromue nNpouecchl BKIIOYAET B ¢€0sI MEHEIKMEHT?
1.6. B uem 3akitoyaeTcsi NpUHIUMIHAIBHOE OTJIMYHE MEHEKepa OT IpeapUHUMATENS?
1.7. Kakumu kauecTBaMu JOJDKEH 00JIafaTh YeJIOBEK YTOOBI KAYECTBEHHO BBHIMOIHATH PYKOBO-
JSITYI0 padoTy?
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1.8. Kakue xadecTBa BIAIOTCS BaKHBIMM JUIsI IPEATNIPUHUMATENS U TIoueMy?

Tema 3. Mogaean MeHeI:KMeHTA. CyIIIHOCTI:, XapaKTEPHbIC Y€PTHI COBPEMEHHOT0 MECHE/IK-

MEHTa
Kon HaunmenoBanue pesynbraTa 00ydeHus
OK 01. |BpiOuparh ciocoObl pemieHus 3a1a4 npodecCuoOHaATbHON 1eITeIbHOCTH IPUMEHH-

TCJIbHO K PA3JIMYHBIM KOHTCKCTAaM.

OK 02. |Hcnons30BaTh COBpEMEHHBIC CPEIICTBA TIOUCKA, aHAIM3A U UHTEpIIpeTaiu nHHOP-
Maluu U UH()OpPMAaIIMOHHBIE TEXHOJIOTUHU IS BHIIOJTHEHUS 33124 NpodeCcCHOHATb-
HOHU JeATEIBHOCTH.

OK04. |DddexkTrBHO B3aUMOICHCTBOBATh U pabOTaTh B KOJUICKTUBE M KOMaHJIE.

YCTHOE OHEHOYHOE 3AJAHUE
[TpoBeneHnE CpaBHUTENBHOTO aHAJIN3a MOAEIEH MEHEKMEHTA.

KOMBHUHHUPOBAHHOE OHIEHOYHOE 3AJAHUE
WNHcTpyknus:

Mertopn keiicoB (aHri. case-study, Keic-cTaau, METO] KOHKPETHBIX CUTYalluid, METOJ CUTyallH-
OHHOTO aHaJIN3a) — TE€XHUKa 00y4eHHUs U MPOBEPKHU 3HAHUH, a TAK)KE IPAKTUYECKUX HABBIKOB,
HCIIOJIB3Yyromiasa OIMMCaHruEC PCaJIbHBIX S9KOHOMHWYCCKUX, COUAJIBHBIX U 6I/I3HGC-CHTyaHHfl.

1. BuumarensHO npounTaiite keic 1-3 pasa.

2. IlpoaHanu3upyiTe CUTYyaINIo, OMCAHHYIO B Kelice, U BHUKHUTE B CYTh TIPOOJIEMBI.

3. IIpennoxuTe BO3MOXKHBIE BAPUAHTHI pEIICHUs [TPO0JIeM, OTBETUB Ha BOIIPOCHI 110 KEHCY.
O06ocHyiiTe 3TH peleHus.

Keiic.
®opa u CI0yH: MEHEKMEHT M0-aMePUKAHCKHU

I'enpu ®@opa u Anbdpen I1. Cnoyn mmanuuit ObuTH BETUKUMH pykKoBoautensiMu. OHU
MPOTUBOCTOSIIH APYT Apyry B 20-x rr. XX Beka, KOTJa BIEPBbIe BO3HUKIIA KOHIEMIIHS yIIpaBIie-
HUS KakK npodeccuu 1 HayIHO! JUCIIHILTHHBIL.

I'enpu @opa mpencTaBisyl apXeTUIl aBTOPUTAPHOTO MPEANPUHUMATENS TMPOIILIOTO:
CKJIOHHBIH K OJMHOYECTBY, CBOCBOJILHBIN, BCET/Ia HACTAWBAIOIINK HAa COOCTBEHHOM ITYTH, TIpe-
3UPAIOIIUN TEOPUH B «OECCMBICIIEHHOE» YTeHHe KHHUT, DOpA CUMTal CBOUX CIYXKAIIMX «II0-
MOIITHUKaMuy». ECIIH «ITOMOIIHUK» OCMEIHBAJICS TepeduTh Dopy WM CaMOCTOSTEIBHO TPH-
HUMAaTh BXXHOE peIIeHre, OH 00bIUHO Jumancs padotel. B komnanuu Ford Motor Tonpko oauH
YeJIOBEK MPUHUMAJ PEIICHUS C JIFOOBIMH MOCIISACTBUAMHU. DOp/ paclieHWT MpeIioKeHue AJb-
¢pena I1. Cnoyna o peopranuzanuu General Motors crienyromuM o0pa3oM: «... KapTUHKaA C
Pa3BECHUCTON KITFOKBOUW MOCpeauHeE... YenoBeK BBIHYXIEH CIOHATHCS B3aJ-BNEPEN, U OT OTBET-
CTBEHHOCTU KKl YBUIIUBAET, CIEAYS MYIPOCTH JICHTSIEB, YTO JBE T'OJOBBI JyYIlle OHOW.
O6mue sxe mpuHImbl Pop/ia ObUTH CYMMHUPOBAHBI B 0JTHOHM (hpase: «J[r00oit moKymnaTeb MOXKET
MOJIYYUTh aBTOMOOWIJIB JIFOOOTO 1IBETa, KAKOTO OH TOXKENAeT, MMOKa aBTOMOOWIb OCTa&Tcs 4€p-
HBIM.

24




VY ®opaa 6pUIM OCHOBaHMS HaCMEXaTbCs HaJl HOBOMOAHBIME uzesiMu CioyHa.

®dopa caenan cBO MojAeNlb «T» HACTOIBKO NEMIEBOM, UTO €€ MOT KYNHUTh MPAaKTUYECKH
0001 paboTaroIIHii YETOBEK.

[Ipumepno 3a 12 ner ®@opa npeBpaTui KPOLICYHYIO KOMIIAHUIO B TUTAHTCKYIO OTpaciib,
M3MEHMBIIYIO aMepUKaHCKoe obuiecTBo. bonee Toro, oH 100MICS TaKOTO CHIDKEHHS ceOecTOu-
MOCTHU, YTO MOT MPOJaBaTh aBTOMOOMIIb Bcero 3a 290 1oiI., U MIaTUTh CBOUM pabouuM OJHY U3
CaMbIX BBICOKMX CTaBOK TOI'O BpEMEHHU — 5 1oJul. B Hexento.

B 1921 r. Ford Motor xoHTponupoBai 56 % pblHKA JIETKOBBIX aBTOMOOWIIEH U 3a0]JHO
NOYTH BeCch MHPOBOH phiHOK. dupma General Motors, KoTopasi B TO BpeMs Obljla KOHIJIOMEpa-
TOM M3 HECKOJIbKMX HEOOJBIINX MOTYHE3aBUCHMBIX KOMIIAHUH, XaOTHUYHO MEPEMEIIaHHbIX 3a
MIPOBOJIOYHOM Orpajion, pacmosnarana Bcero 13 % peinka u aperidoBana kK 0aHKPOTCTBY.

K cuactero, cembsi J[FONOHOB, pajy CHACEHUs] OTPOMHBIX KallWTaJOBJIOKEHUN B aKIIUHU
General Motors, npuHsuia Ha ce0st BefieHne e€ 1en, moka kpax emé He paspaswics. [Ieep C. [dro-
MIOH, CaM KPYIHBIA CTOPOHHUK COBPEMEHHOIO YIPABJICHHUS, Ha3HAUMUI MPE3UTECHTOM (UPMBbI
Anbdpena I1. Cnoyna. CnoyH ObICTPO MpeBpaTHI B PeaJbHOCTh IUIAHBI, HaJl KOTOPHIMU U3e-
Basnicst Dopa, TeM cambIM BBElS B MPAKTUKY TO, UTO OCTAETCS 10 CUX MOP IVIaBHBIM MPUHLUIIOM
yhpaBieHUs] KpyNHbIMU KoMmmnaHusiMH. PeopranusoBannas General Motors pacrnosaraiga Kpym-
HOM M CUJIBHOM TpYIIION YIPABJIEHHS, @ MHOXKECTBO JIFOJEH MOJYYUIN IPABO CAMOCTOSTEIBHO
IPUHUMATDH BaXKHbIE PELLICHUSI.

CrnoyH KaK TUYHOCTH OBLI MOJHON MPOTUBOMONOKHOCThIO Dopay. Dopa Okl Hecrubae-
MO KECTKHUM, CBOEBOJIbHBIM, UHTYMTUBHBIM YEJIOBEKOM, a JIOOMMBIMU ciaoBamu ClOyHa cTaiu
«METOJIOJIOTUSI» U «PAallMOHAIBHOCTH». YeNoBeK He LUIICS B3ad-BIEpEl, KaK IMpEeICKa3bIBall
®opa. HanpoTus, Ha KaX/10ro pyKOBOJIUTEINS ObUIM BO3JIOKEHBI ONPEC/IEHHbIE 00A3aHHOCTH U
naHa cBoOojia aenaTh BCE, yTO HeoOXoaumo ans uX BbimonHeHUs. CIOyH Takke paspaboTran
XUTPOYMHYIO CUCTEMY KOHTPOJISI, TO3BOJISIBIIYIO €My U JIPYTMM PYKOBOJIUTENSIM OBITh B Kypce
TOT'O, 4YTO IPOUCXOAUT B UX TUTAHTCKOM KOPIIOpaLUU.

B To Bpems kak Ford Motor coxpanuia BepHOCTh Y€pHOI Moaenu «T» u Tpaguuuu, co-
[JIACHO KOTOPOM 00CC KOMaHIyeT, a OcTajbHbIe BBHIMOIHAIOT, KoMaHaa CioyHa ObICTPO BOILIO-
TUJA B )KU3Hb HOBBIE KOHLENIMM B COOTBETCTBUM C U3MEHSIOLIMMUCS NOTPEOHOCTSIMHU aMepu-
kaHieB. @upma General Motors BBena B MPaKTUKY YacThI€ 3aMEHbI MOJIEIIEH, Mpeiaras noTpe-
OuTeNnsIM MIMPOKUN aCCOPTHUMEHT CTHJIEBBIX M LIBETOBBIX O(QOPMIIEHMH M JOCTYNHBIA KPEIuT.
Honst Ford Motor Ha pbIHKe pe3ko cokpatuiack. B 1927 r. ¢upma Obl1a BEIHYXI€HA OCTaHOBUTD
KOHBelep, 4ToObI IEPEOCHACTUTD €T0 MOJI BHIITYCK BECbMa 3amo03/aBIlell MoAenu «A». ITo 1Mo3-
Bounio General Motors 3axBatuth 43,5 % aBTOMOOUIBHOTO phIHKA, ocTaBuB Dopay menee 10
%.

Hecmotpst Ha xectokuit ypok, ®opa Tak M HE cMOr mpo3peTb. BmecTo Toro, 4roOsl
YUUTBCS Ha OIBITE KOHKYPEHTA, OH MPOJ0JIKall AeMCTBOBATH O cTapuHKe. B crnemyromue 20 et
¢upma Ford Motors enBa yaepKuBanach Ha TPETbeM MECT€ B aBTOMOOUIIBHOM MPOMBIIIIICHHO-
CTH | TIOYTH KaXJIbIi roja Tepsuta AeHbru. OT OaHKPOTCTBA €€ CIacyio TOJIbLKO oOparieHue K pe-
3€pBY HAJIUYHBIX B | MiIpA 1051., KOTOpbIA POp/ CKONWI B yIaWIMBbIE BpEMEHa.

Bonpocs! 1i1s1 padboThI ¢ Kelcom:

1. Kto 6bu1 nyuminm meHemxepoM — @opa wiu Crnoyn? Iouemy?

2. Kakue BHyTpeHHHE U BHEIIHUE (pakTopbl coneiictBoBanu ycnexy ¢pupmsl Ford Motor u Gen-
eral Motors? Kakue dakrops! okazanu BnusHue Ha ynaaok ¢upmsl Ford Motor?

3. Xots u ceroanst General Motors 6ombiie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBAHBI U
YIPaBISAIOTCSA CX0XKUM 00pazoM. [louemy 310 Tak?

4. KakoBa BakHelias npuynHa nopaxenus ®opua?

INNUCBMEHHOE OLIEHOYHOE 3A/IAHUE
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KounTtpoJabHas padora no teme 3.
Bapuanr 1.
1. OxapaktepusyiTe aMepUKaHCKYIO MOJIEJIh MEHEKMEHTA.
2. OxapakTepu3yiTe pycCKy MOJI€JIb MEHEKMEHTA.
3. CpaBHUTE aMEPUKAHCKYIO U PYCCKYIO MOJICJIb MEHEIP)KMEHTA.
Bapuanrt 2.
1. OxapakrepusyiTe SMOHCKYIO MOJIEJIb MEHEIPKMEHTA.

2. OxapakTepu3yiTe pycCKy MOJI€JIb MEHEKMEHTA.
3. CpaBHUTE SIMOHCKYIO U PYCCKYIO MOJIEIb MEHEHKMEHTA.

YCTHOE OHEHOYHOE 3AJIAHUE
Bomnpocel ai1s1 00Ccy:KaeHus:

3.1.CoBpeMeHHBIE MOJXO0/Abl B MEHE/PKMEHTE: KOJIMYECTBEHHBIN, TPOIIECCHBIN, CHCTEMHBIN U CU-
TyalMOHHBIN. VIX CYIIHOCTh U OCHOBHBIE OTJINYUSI.

3.2. AMepUKaHCKasi MOJIeJIb MEHEPKMEHTA

3.3. SlmoHcKas MOAEIb MEHEPKMEHTA.

3.4. Pycckast MOZielIb MEHEI)KMEHTA.

Tema 4. Oco0eHHOCTH MeHeIKMeHTa B 00J1acTH PO ecCHOHAIBLHOM 1eATeILHOCTH

Kon HaumenoBaHnue pe3ynbraTa 00yueHus

OK 01. |BbiObupath ciocoObl pemieHus 3a1a4 NpoPecCUOHAIbHOMN 1€ATEIbHOCTH IPUMEHHU-
TEJIBHO K Pa3IMYHBIM KOHTEKCTAM.

OK 02. |Hcnonk30BaTh COBpeMEHHBIEC CPECTBA MOMCKA, aHAIU3a U UHTEPIIpETalluu HHHOP-
Malliui U MHQOPMAITMOHHBIE TEXHOJIOTHH JIJIs1 BHITIOJIHEHHS 337124 MPodeCcCHoHaTb-
HOM J1eSITEIbHOCTH.

OK04. |DO¢dexTuBHO B3auMoIeCTBOBATh U pabOTaTh B KOJUIEKTUBE U KOMaH/IE.

[IK 1.5. |O6ecneuynBaTh BHITIOJHEHHE PA0OT MO BBIBOAY U3 IKCILTyaTalliy U BBOJY B OKCILTya-
TaIMI0 0OBEKTOB TPYOOIIPOBOJHOI'O TPAHCIIOPTA, XPaHEHUSI, pacIpeieNieHHs rasa,
He(TH, HE(PTETPOTYKTOB.

[IK 3.1. |OdopmisTh, BECTH U aKTyalU3UPOBATh TOKYMEHTAIUIO [0 COOPYKEHUIO, IKCIIITya-
Taluu, 0OCITY)KHBAaHUIO U PEMOHTY 0OBEKTOB TPYOOIIPOBOAHOTO TPAHCIIOPTA, XpaHe-
HUS, pacmpeieneHus ra3a, Hetu, He)TEnPOAYKTOB B COOTBETCTBUH C TPeOOBAHU -

KOMBHUHHUPOBAHHOE OHIEHOYHOE 3ATAHUE
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I[MoAroTOBUTH IOKIABI:
1. ObGecnieueHre BHITOHEHUS pabOT IO BBIBOY U3 DKCIUTyaTaIlH U BBOJLY B AKCILTYaTaI[UIO
00BEKTOB TPYOOTIPOBOIHOTO TPAHCIIOPTA, XPAHEHUS, paclipeie]cH s ra3a, HedTH, HedTenpo-

JTyKTOB.

2. OdopmiieHne, BeICHUE U aKTyaIH3alHst JOKYMEHTAIIUH 110 COOPY)KEHUIO, SKCILTyaTaIlH, 00-
CIIY’>KMBaHHIO U PEMOHTY O0BEKTOB TPYyOOIPOBOIHOTO TPAHCIIOPTA, XPaHEHUSs, pacIpe/IeICHUS
raza, HeTH, HETEIPOAYKTOB B COOTBETCTBUU C TPEOOBAHUSMHU HOPMATHBHO-TEXHUUECKUX J10-

KYMEHTOB.
Tema 5. Opranusanus Kak 00beKT ynpaBJjeHUs
Kon HaunmenoBanue pe3ynbrata 00y4eHus
OK 01. |BpiOuparh ciocoOsl penieHus 3a1a4 npohecCuoOHaATbHON 1eITeIbHOCTH IPUMEHH-
TEJIbHO K Pa3IMUHbIM KOHTEKCTaM.
OK 04. |9¢ddexruBHO B3anMoaeHCTBOBATH M pabOTaTh B KOJUIEKTUBE I KOMaHIE.
OK 05 OcCy1ecTBISITh YCTHYIO U TUCbMEHHYIO KOMMYHHUKAIMIO HA TOCYJapCTBEHHOM $SI3bIKE
Poccuiickoii @enepanuy ¢ y4eToM 0COOEHHOCTEN COLUATBHOTO U KYJIbTYPHOI'O KOH-
TEKCTa;
OK 06. |IIposBisATh rpakJaHCKO-MATPHOTHUYECKYIO MO3ULMIO, JEMOHCTPHUPOBATH OCO3HAHHOE
MOBEJICHHE Ha OCHOBE TPAJIUIIMOHHBIX OOIIEUEIOBEYECKUX IEHHOCTEH, B TOM YHUCIIe
C Y4ETOM T'apMOHM3ALUN MEKHAILIMOHAJIbHBIX U MEXPEIUTHO3HBIX OTHOLIEHNUH), TIPU-
INNCBMEHHOE OIIEHOYHOE 3A/IAHUE
Tect 2. Opranuzanus Kak 00beKT yIpaBJIeHUs!
1 OCHOBHOE OTJIMYKE OTKPHITON CUCTEMBI OT 3aKPBITOM 3aKJIF0OYAETCSI B:

a) OTCcyTCTBUM YIOPSIOYEHHOTO B3aUMOAECUCTBUS MEXY OTACIBHBIMU I10JCUCTEMAMHU.
0) Hanuuuu B3auMoaeicTBrs OTAEIbHBIX MOJACUCTEM C BHEIIHUM MUPOM.
B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CaMMX Ha ceOsl.

r) Hanuuuu B3anmMoelcTBHsI C BHEIIHEN CPEOM.

2. Koneunoit 11e1p10 MEHEHDKMEHTA SIBIISIETCS

a) Pa3BuTHe TEXHUKO-3KOHOMUYECKOH 0a3bl (pUpMBI.

0) ObecrnieueHue NpUObUTBHOCTh (PUPMBI.

B) PanmonanbeHast opranusanysi IpoOU3BOICTBA.

T) [ToBpIlIeHNE KBATU(PHUKALUU U TBOPUECKON aKTUBHOCTU PabOTHHKA.

3. MeHeKMEHT B OCHOBHOM 3aHMMAETCSl CUCTEMaMU:

a) OTKpBITBIMH.

0) 3aKpbITHIMU.

B) 3aKpbITBIMU U TIOJICUCTEMAMU OTKPBITOTO THIIA.

4. [InanupoBanue - 310:

a) VYnpasnendyeckas: QyHKIIUH.

0) Ccdepa nesarenbHOCTH.

B) OO®beKT ynpaBieHusl.

5. Casa3yronye npouecchl B YpaBJIeHUH - TO:
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a) Koopaunanus.
0) KommyHukarum.

B) [lnmanupoBanue.

T) [IpunsTHE yIpaBICHUECKUX PEIICHUM.

6. OcHoBHBIE QYHKIIUU YIIPABJICHHUS:

a) [InanupoBaHue, KOHTPOJIb.

0) [1nanupoBanue, opraHu3anus, MOTUBALIUSA, KOHTPOJIb.
B) Opranu3zanys, MOTUBALIKS.

r) Opranu3zanys, MOTUBALKS, KOHTPOJIb.

7. KakoBa Baknelimas (yHKIUS yripaBieHUs?

a) [Tony4yenne MakCUMaIbHON MPUOBLIH.

0) CoznaBaTh ycia0BUS ISl TaTbHEHUILIEro yCIenHOro (yHKIIMOHUPOBAHUS MPEATNPUSATHUS.
B) MuHUMH3aLUKS HAJTOTOBBIX IIJIATEXKEH.

r) 3aBoeBaHNE HOBBIX PHIHKOB COBITA.

8. K «cuHMM BOPOTHHUYKAM» OTHOCSTCS:

a) MeHeKepsl BEICIIETO 3BEHA.

0) MeHeKepbl CPeTHETO 3BEHA.

B) MeHeKepsl HU3IIEro 3BEHa.

0. K MeHemkepam BBICIIETO 3B€HA OTHOCSTCS:

a) HavaneHuk oTnena kaapos.

0) ['naBHbI Oyxranrep.

B) AKITHOHEDHI.

T) HadanpHUK MPOM3BOACTBEHHOTO II€XA.

1) HavanpHuk Opuraupl.

e) Her npaBunpHOTO OTBETA.

10.  «benbie BOPOTHUYKHY - ITO:

a) MeHeKephbl CpeIHero 3BeHa.

0) VYuensie.

B) MeHnekepsl BBICIIETO 3BEHA.

r) MeHeKepsl HU3IIEro 3BEHa.

11.  BsaumocBs3aHbl 11 QyHKLINN yIIPaBIEHUS MEXAY CO00M?
a) Na.

0) Her.

B) YactuyHo.

12.  Peanuzarus GyHKIMIA yIpaBIeHUsS B OpraHU3alluy BO3JIaraeTcs Ha:
a) PykoBonuTens.

0) [ToqurHEHHBIX.

B) PykoBoauTeNns M MOAYNHEHHBIX.

IIMCBMEHHOE OIIEHOYHOE 3A/IAHUE

KonTtpoabsHas padora no reme 5.

Bapmnanr 1.



1. Kakue moaxo/sl K ONpeaesIeHUIO OHITHS «OpraHu3alus» CyIIECTBYIOT B MEHEI)KMEHTE?

2. Kakue ypoBHU ynpaBie€HHS BBIACISAIOT B OpraHU3au?

3. Kak B3auMoCBs13aHbl YPOBHH YIIPaBJICHUS B OPraHU3aIMU U BUIbI PYKOBOJAUTENCH?

4. ITloyemy OopraHu3alMIO Ha3bIBAIOT «OTKPBHITOU CUCTEMOMN»?

5. Yro nonumaercs noa cucremon? Kakue BUIbI CUCTEM CYIIECTBYIOT?

6. B ueM cymHOCTh OpraHu3anuy Kak «4€pHOro SIIUKay»?

7. Kakue GakTopbl BHYTpEHHEH U BHEIIHEH Cpe/ibl OpraHu3aliy CyniecTByoT? Kak oHM BIUSIOT
Ha paboTy opranuzanuu’?

8. Kak B3anmocBsi3aHa BHYTPEHHSSI U BHEIIHIS Cpe/la OpraHu3aium?

Bapuanrt 2.

1. Kakue moaxo/sl K ONpeaesICHUIO OHITHS «OpPTraHu3alus» CYIIECTBYIOT B MEHEI)KMEHTE?

2. Kakue ypoBHM yIpaBJieHUS BBIACISIIOT B OpraHu3aIuu?

3. Kak B3auMoCBsi3aHbl YPOBHH YIIPaBJICHUS B OPraHU3AIMU U BUJIbI PYKOBOJAUTENCH?

4. Kakue ypoBHHM yrnpaBieHUs] B OPraHU3aIMH CaMble Ba)KHbIC U TIOYeMY?

5. B yem 3axnrovaercst otinudne GopMaTbHBIX U He(hOPMATBEHBIX OpTaHH3AIHA?

6. Kakue cucreMbl u3y4aer MEHEI)KMEHT?

7. Kakumu cBOMCTBaMU 00J1aJaI0T CHCTEMbI?

8. Uro Takoe JlenerupoBaHue MOJTHOMOYMH U OTBETCTBEHHOCTh B opranu3anuu? [lepenaercs au

OTBETCTBEHHOCTH IPH JI€JIETHPOBAHUU [TOJIHOMOYUIL?

Tema 6. [lnannpoBanue Kak GyHKIHA yIPaBJICHUSA

Kon HanmeHoBaHue pe3ynbraTa 00y4eHus

OK 01. BriOupars cmocoObl penieHus 3agad MpoecCHOHATBHON NESTENbHOCTH MPHUMEHH
TEJILHO K Pa3IMYHBIM KOHTEKCTaM.

OK 02. Hcnonp30BaTh COBpEMEHHBIE CPEICTBA MIONCKA, aHANIM3a U WHTepIpeTanuu nHhopma
UM ¥ UHGOPMAIIMOHHBIE TEXHOJOTMU JUIsS BBIMOJIHEHUS 3a/1a4 NMpoQecCuOHATIbHO]
JEATeIbHOCTH.

OK 03. [TnanupoBaTh U peann30BbIBaTh COOCTBEHHOE MPOGECCHOHATBLHOE U IMYHOCTHOE pa3

BHUTHE, MPEINPUHUMATEIBCKYIO EITEILHOCTh B TpodeccHoHaNbHON cepe, UCTIOoNk
30BaTh 3HAHUA MO0 (PUHAHCOBOI IPAMOTHOCTH B PAa3UYHBIX KU3HEHHBIX

CUTYaIUsIX.
OK 04. DddexTuBHO B3auMOIEHCTBOBATH U PabOTATh B KOJJIEKTUBE U KOMaHJE.
OK 06. [IposBAATE I'pa’kIaHCKO-NTATPUOTHUYECKYIO MO3ULHUIO, JTEMOHCTPUPOBATH OCO3HAHHO

MOBEACHHUEC HAa OCHOBEC TPAAULIMOHHBIX O6IJ_IC‘ICJ'IOBC‘-ICCKI/IX HCHHOCTeﬁ, B TOM YHCJIC
YUE€TOM rapMOHHU3alUN MCKHAOIWMOHAJIBHBIX U MCXKPCIUTHO3HBIX OTHOHIGHHfI, MMpUM¢E
HATH CTAHJAAPTBI aHTUKOPPYHNIIUOHHOT'O ITOBCACHU .

OK 07. CopelicTBOBaTh COXPAHEHHUIO OKPYXKAIOIIEH Cpefibl, peCypcocOepexeHUI0, TPUMEHSIT]
3HaHUS 00 U3MEHEHUH KJIMMaTta, MPUHIUIBI OepeKIUBOTO MPOU3BOACTBA, IPPEKTUB
HO JIEMCTBOBAThH B UPE3BBIYANHBIX CUTYAIUAX.

KOMBHUHHWPOBAHHOE OHEHOYHOE 3AJAHUE
WNHcTpyKus:
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Merton keiicoB (aHri. case-study, Keic-cTaan, METO KOHKPETHBIX CUTYAIIMi, METOJ] CUTYaIlH-
OHHOT'O aHAJIN3a) — TEXHUKA O0YYCHHS U IPOBEPKHU 3HAHUH, a TAK)KE MPAKTHYECKUX HABBIKOB,
HCITOJIB3YIOIIAsl OMMMCAaHUE PEATbHBIX SKOHOMUUYECKHX, COITHAIBHBIX M OM3HEC-CUTYAaIIH.

1. BuumarensHO nipounTaiite keiic 1-3 paza.

2. Ilpoananu3upyiite CUTyalnIO, OMUCAHHYIO B Kelice, U BHUKHUTE B CYTh MPOOIEMBI.

3. Ilpennoxute BO3MOXKHbBIE BAPUAHTHI PELLICHUsI TPO0OJIeM, OTBETUB Ha BOIIPOCHI 110 Keifcy.
OO0ocHyiiTE 3TH peLIeHHUS.

Keiic «Komnaunus ,,I'aznpom ,, »
Brenenne

Konduukr mexay «l'a3npoMoM» U HE3aBUCHUMBIMU OT HETO IPOM3BOJIUTENSIMH ras3a, TO
3aTyxaeT, TO pa3ropaercss BHOBb. JTa Ipo0dieMa MOCTOSHHO o0cysxaaercs B [IpaBurenscrse, B
yme, 1o 3TOMy MOBOAY PEryisipHO MpoBosATcs coObpanus Coseta qupexTopos «l aznpomanr.

HezaBucumMble KOMIIaHUU TPeOYIOT paBHOTO C MOHOIIOJIMEN JIOCTYIa K ra3oBoil Tpyoe, a
«["a3npom» xouer onpenensTs npaBuia caM. M XoTs 1o0blya ra3a u3 roja B rojj pacTeT, He3a-
BUCHUMBIC KOMIIAHUH CUUTAIOT, YTO 3TOT POCT MOT OBl OBITH ClIc Oonee CYICCTBCHHBIM U I'OBO-
pAT 00 YIyIIEHHBIX BO3MOXKHOCTSX AJIs1 3KOHOMUKH Poccuu.

OAO «I'azampom» u HedTsiHas oTpacab Poccnu

Poccuiickas razoBas oTpaciab HeoObluHAa. OHA HE COOTBETCTBYET HU OJHON M3 pacmpo-
CTpaHEHHBIX B MUpPE Mojelei. B OOIbIIMHCTBE Pa3BUTHIX CTPaH ra3 OTAAH HA OTKYIl YaCTHOMY
Kanurtaixy, TaM OoJblIasi YacTh ra3000bIYM MPUXOJIUTCS Ha MEJKHE U CpelHHE KoMMIaHuu. B
OOJIBIIMHCTBE K€ Pa3BUBAIOIIMXCS CTPAH M B HEKOTOPBIX Pa3BUTHIX ra3zo100b14a JIMOO MOJIHO-
CThIO CKOHIICHTPHPOBAHA B PyKaX TOCMOHOIIOJIMHU, JTUOO OT/JAaHa B KOHIIECCHUIO KPYITHBIM HHO-
cTpaHHbIM KomnaHusiM. B Poccun Toxe ecTh rocynapcTBenHas fomuHanTa — «laznpom». OnHa-
Ko «I"a3npom» ABIIAE€TCS MOHOIIOJIIMCTOM I10 JINHUU TPAHCIIOPTUPOBKH rasa.

Hedtr He 00s3aTenbHO TPAaHCTIOPTHUPOBATH 1O TPYOOIIPOBOTY, MOXKHO, HAIPUMED, TIepe-
BE3TH €€ M0 JKEJIEe3HOM Jopore B IUCTepHax. JOCTaBUTh ke ra3 KOHEYHbIM HOTPEOUTENSIM B 00-
XOJl CUCTEMBI MarucTpalibHbIX TPYOOIIPOBOJOB, KOTOPbIMU BianeeT «l'a3mpom», HEBO3ZMOXKHO
(o kpaitHeil Mepe, 10 TeX Mop, MOKa MbI He TepeiiieM Ha MoTpeOIeHne CKIKEHHOTO Ta3a).

U Bce xe monononus «['a3npomay HemosHas. Benb komnaHnus 3aHUMaeTcs eiie U J00bI-
yei raza. OngnHaxo okoso 30 % pacnpeneneHHbIX Ta30BbIX 3anacoB U 13 % u3BiIekaeMoro TOIIN-
Ba COCPENOTOYECHBI B pyKaX YaCTHBIX KOMIIAHM, TaK Ha3bIBAEMbIX HE3aBUCUMBIX MPOU3BOAUTE-
Jen.

«He3aBucumble» npeacTaBieHbl JByMsI OCHOBHBIMM IpylIaMu KOMIAaHUH (cM. Tadi. 3).
K nepBoif rpynne oTHOCSTCS CpeAHME U MEJIKUE YaCTHbIE ra30Bble KOMIIAHWU, CPEIU KOTOPBIX
BeIyLIyI0 poiib urpatot «Mrepa», «Hoprras» n «HoBaTOK».

Bropas rpynna coctout u3 HedTeqOOBIBAIOIIMX KOMITAHUN, IJIS1 KOTOPBHIX Ia3000bIua
SBJISIETCS BCTIOMOTaTeIbHBIM OM3HECOM, ITOCKOJIBKY BMECTE € JJOOBIBAEMOW UMHU HE(THIO MOMYT-
HO M3 He/p u3Biekaercs ra3. HeTssHUKM BBIHYX/I€HBI 3aHUMAThCS €r0 MPOJaXkel, B MPOTUBHOM
CJIy4ae ero IpocTO CXKUTaroT.

Ta6muma 3. JIo6srua mpupoHOTo Ta3a B Poccun
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Komnaumnsa Hona B obmepoccuitckoit goduiue (%)
«lasmpom» 86,77
HeszaBucumple 5,87
ra3o06sIBaoNINe KOMITAHHH
«HoBaTIK» 2,24
«Hrepa» 2,19
«Hoptras» 0,64
[Ipoune 0,8
Hedranpie Kommanun 7,36
«CypryrHedTeras» 2,23
«PocHedTb» 1,13
IOKOC 0,91
THK-BP 0.8
[Tpoune 2,29

B3aumuoit 1106Bu y «["aznpoma» U «HE3aBHUCHUMBIX» HE MOJYYUIIOCH — MOCJIEIHUE TOIbI
MPOIUINA B CTOJIKHOBEHUAX U KOH(HKTaX. [Ipy 3TOM rocynapcTBo 0Kazaloch HE B COCTOSTHUH
3¢ (HEeKTHBHO KOHTPOJIUPOBATH CUTYAIIHIO, TI0J] CBOUM HAOJIFOJICHUEM OHO OCTaBUJIO JIUIIH OTpe-
JesieHrne Tapu(HBIX CTaBOK Ha TPAHCHOPTUPOBKY T'a3a, a B OCTAIbHOM (PAKTHYECKH CaMOYCTpa-
HUJIOCHh OT PETYJIMPOBAHUS B3aUMOOTHOIIICHU MOHOTIOJIMCTA U €r0 MEJIKUX KOHKYPEHTOB.

He3aBucumble NMPOU3BOAMUTEIHN ra3a

Cyast o cioBaM HE3aBUCHUMBIX IPOU3BOIUTENEH, Ia30Bblil TUTAHT MCIONb3YET YyTh JIU
HE JI00YI0 BO3MOKHOCTB JUJIsl IPUTECHEHUS «MAJICHBKUX» KOMIIaHUH. B moaTBepkaeHne cBoux
CJIOB OHHM IIPOBOJST Pa3BEPHYTHIN nepedeHb «oou1». [IpuBeaem 3TOT CIMCOK ¢ KOMMEHTAPUSIMU
«l"a3mpoman.

1. Hoakniouenune Kk ceru. [lo ciroBaM «HE3aBUCUMBIX», UX MPOOJIEMbl HAUUHAIOTCS yXKE
C DKCIIEPTU3bI IPOEKTOB BBO/IA HOBBIX MECTOPOXKACHUN U UX MOAKIIOUYEHHUS K ra30TPAaHCIIOPTHOU
cucreme (I'TC), koTopyto npoBoauT cam «l a3mpomm».

Ha ero npeagssatocts cetyer «MTepay, koTopas 0e3yCHenIHo NbITaeTcs MOAKIIOUUTh K
I'TC oxno u3 kpynHeWmux cBoux mecropoxiaeHuil — beperosoe. [lo nndopmauuu «tepsi»,
II0CJIE BBINOJIHEHHUS €10 BCEX Ipeanucanuil «l'a3snpoma) OH BBIIBUTAacT HOBBIE U HOBBIE YCIIOBUS,
B pe3yibTare yero beperoBoe 70 cux mop Tak M He Aajio HU KyOomerpa raza. B «["a3npome» oT-
BEYAIOT, YTO B YIIepO CBOMM IPOEKTaM HE HaMEpEHbI JJaBaTh MECTO B TPyO€ «HE3aBHUCUMBIMY, a
o nogkiatodeHnt K I'TC «He3aBUCUMBIMY HYKHO AyMaTh 10 OCBOCHHUS MECTOPOXKJIEHUS, a HE I10-
cie.

IIpesunent «Hoptraza» cuMrTaer, 4To ra3oBbIi MOHOIOJUCT IO JIMYHOMY YCMOTPEHHIO
onpezenser Mecta Bpe3ku B I'TC, KoTopble MHOT/Ia OKa3bIBAOTCS yIaJIE€HHBIMU OT MecTa J00bI-
Yy Ha COTHM KMJIOMETPOB. B pe3ynbTare «HE3aBUCUMBIM» NMPUXOAMUTCA 332 CBOW CUET CTPOUTH
MOABOISAIIINAE Ta30MPOBOJIBI, KOTOphIe cTaHOBATCS YacThio ['TC, a 3aTpaTsl Ha 00yCTPOMCTBO Me-
CTOpOKIEHUI Bo3pacTaroT B 2-3 pas3a. B «l"azmpoMe» Ha 3T0 oTBevaroT: «A kak nHade? 70 %
aKTHBOB Halllell KOMIaHUM — 3TO0 TpyOa. [loyemy cTpyKTypa HHBECTHIIMHA «HE3aBHCHUMBIX)
JIOJKHA OBITH HHOU?»

2. Jlumutbl HA TpaHcOpTUPOBKY. [locTanoBnenue IlpaBurenscTBa Ne3d34 npennucs-
BaeT «la3mpoMy» MpenocTaBiATh «He3aBUCUMBIM» AocTyn K I'TC Tonpko mpu HalIu4uu B CH-
creme cBoOoaHbIXx MomtHOcTe. Hy a 3arpyxkerHocts ['TC «"azmpom» ompeaenser cam — s
JPYTUX YYaCTHUKOB PbIHKA 3Ta HH(pOpMAIIHS 3aKphITA.
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B pesynbprare «HEe3aBHCHUMBIE) KAIYIOTCS, YTO MX ra3 TPAHCHOPTUPYETCS MO OCTa- TOY-
HOMY INPUHIHNITY, @ OTKa3 WM COKpAIIEHUE YCTAHOBJIEHHBIX JI0rOBOPAaMHU JIUMUTOB CTaHOBUTCS
JUISl HUX TIPUBBIYHBIM SIBJICHHEM.

3. Tapugsl. 13BeCTHO, YTO pacCUEHKH Ha TPAHCHOPTUPOBKY M XPAHEHHE ra3a yCTaHAB-
JUBAIOTCS TOCYIAPCTBOM MO 000cHOBaHMIM «[ asmpomay. TpeTbu CTOPOHBI B 3TUX OOCYKICHHU-
AX HE Y4acTBYIOT. B pe3ynbpTaTe «HE3aBUCHUMBIE» CETYIOT Ha OBICTPBINA pocT Tapuos, a B «l a3-
poMe» 3asBJISIOT, YTO ATH Tapu(bl HEPHIHOYHBIC W KOMITAHUS 10 TPAHCIOPTHBIM YCIyraM W3
rojia B TOJ HeCeT YOBITKH.

4. Bbi0op MapumipyToB. Pa3BeTBIIEHHOCTh Ta30TpaHCHOPTHOM Maructpaiu B Poccum
MO3BOJISET MepeAaBaTh ra3 OJIHOMY U TOMY e MOTPEOUTENIO 10 MyTSAM Pa3HOM UIMHBI. 3HAYMT,
U CTOMMOCTD JIOCTaBKH ra3za U3 OJIHOM TOYKHU B JIPYTYIO MOXKET OTJIuYarhcs B pasbl. «HeszaBucu-
MBIE» TOBOPSAT, YTO CaMblii KOPOTKUN MapuIpyT, 3aTpeOOBAHHBIN KOMIIAHUAMHU JI1 MOCTaBOK,
00BIYHO 3arpyxeH, B «['a3npomMey» mpeayiaraloT TpaHCIIOPTUPOBATH ra3 MO ATUHHOMY MapIIpyTy
WM HE TPAHCIIOPTUPOBATH BOOOIIE.

5. JocTyn Kk miare:kecnocoOHbIM morpeduTteasiM. Bce Kak oJIUH «HE3aBUCUMBIE» J10-
OBITYMKH Ta3a JKaIYyITCsA Ha To, 4To «['a3mpomy, 0bnagast SKCKIIO3UBHBIM MIPABOM Ha IKCIOPT
rasa, He MO3BOJIIET UM IIPOJIaBaTh CBOIO MPOAYKIIMIO Ha PBIHKAX JAIbHEro 3apyOexXbs, T1Ie U I1e-
HBbI BBIILIE€ U CIPOC HA r'a3 MOCTOSIHHO pacTeT. «['a3mpom» oTBevaeT Ha 3TU BbINabl Tak: «OCHOB-
HYI0 4acTh Ta3a «HE3aBHCHUMBICY pealn3yroT 03 MecT noObram — B 3amagHoii CuOupu U Ha
VYpane, re u3-3a MajblX TPAHCIOPTHBIX PACXOJ0B PEHTA0EIBHOCTh MPOJaX HauBbIcias. OTaa-
JICHHBIC OT Ta30BBIX CKBAXHH PErHOHBI «[ a3mpom» 00ecrieunBaeT B OJIMHOYKY».

CTouT JI OBUMHKA BbIIEJIKU?

Jlonst 4acTHBIX KOMIAHHM B 0OIIEPOCCUICKOI 100bIYe HEBEINKa, HO MOTEHIIUA pa3BU-
THS 3HAYUTEJICH.

Taxk, mo mporunozam amepukanies, k 2025 roay go0bIua ra3a B Hallel CTpaHE YBETUYUT-
Csl Kak MUHUMYM B 1iosTopa pasa. [Ipu stom «["a3npomy» npuaercs 1ymaTh HE O HapalluBaHUH,
a 0 MoAAep>KaHUU J00bIUH, BEb OCHOBHBIE MECTOPOXKICHUS Ta30BOr0 TUTAHTA BOIUIN B CTAIHIO
najaroIel Jo0bYH.

W B TOM, 4TO 4acTh MECTOPOXKACHUIN JOJIKHBI Pa3BUBATHCS UMEHHO «HE3aBUCHUMBIMU,
HET HUKakuX coMHeHui. Benp «l"azmpom» moka qoObIBaeT ra3 ¢ HEOOJbIINX TIIyOWH, TJe ra3
BIIOJIHE YHCTHIN. «He3aBucuMbIe)» K€ MOTYyYnId B OCHOBHOM MECTOPOXKJICHHMS, 3aJIeralline Ha
ropasio O0onbIIMX TTyOWHAX, TJe Ta3 XyXe M0 COCTaBY U TpeOyeT JOMOTHUTEIHHON IepepadoT-
ku. KagecTBO 3amacoB 3acTaBHIIO «HE3aBHCHUMBIX)» OBIAJIETh TEXHOJOTHSIMH Pa3pabOTKU 3THUX
MECTOPOXKACHUHN, KOTOpbIe B OyAyIlleM MOTYT CTaTh OCHOBHBIMH HMCTOYHHKaMU ChIpbs. Paspa-
00TKH ATUX 3anexeit «['a3mpom» 10 MOCIeqHEer0 BpeMeHHU cTapareiabHo n3beran: cebecTouMocTh
JTOOBIYM TAKOTO Ta3a B MOJITOPA pa3a BBIIIE TPAAUIIMOHHOTO (CM. puc. 2 U Tab. 4).

BaxxHo u TO, 4TO «HE3aBUCHUMBIE» B COCTOSHUU d(HPEKTUBHO TOMOYb CIPABUTHCS C BaXK-
HEeHWIIen aJisi OTpaciau MpoodJIeMO — MPUBJICYCHUEM KOJIOCCAIBHBIX MO0 00beMaM WHBECTHIINH H,
B KOHIIE KOHIIOB, BBOJIOM B CTPOW HOBBIX MeCTOpOJeHUU. «He3aBucumbie» 3a MATH JIET 3aIy-
CTHJIM TISITh MECTOPOXKICHUHN C TPYTHOM3BICKAEMBIMU PECYPCAMU, PUYEM CaMU OHU TTOCTOSTHHO
3asIBJISIFOT, YTO €CIIM Obl HE OTHOIIEHUS ¢ «['a3mpoMom», TO OHU CIOCOOHBI YBEIHUUTH JA00BITY
raza B pasbl. «['a3mpom» ke 3a BECh MOCTCOBETCKHM MEPHOJ BBEI B CTPOH TOJIBKO OAHO YHH-
KaJIbHOE MECTOpOXAeHuE (3aroisipHOoe), a BCE OCTalbHBIE CPEACTBA HAIPABJISET HA MOKYIKY
He(TAHBIX aKTUBOB.
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Puc. 2. Crpykrypa go6pramn npupogtoro rasa B Poccun (nporuos)

Tabnuna 4. CpaBHUTETbHBIE TOKA3aTE/M Ta30/[00bIBAIOIIMX KOMITAHMI

Jlo6prva rasa Ha
Hona Pazmep mMecto- | Boipyuka Ha ofi-
3§ OJIHOTO COTPY/-
Komnanus | «XUPHOTO» rasa | posxaeHui (MIPA | HOTO COTPYIHMKA )
HuKa (MaH Ky6o-
B jloObIve (%) kybomerpos) | (TsiC. o/t B rOj)
MEeTPOB)
«[asmpom» 15 4626 77 1,6
«HopaTIK» 70 474 133 4,9
«Urepan 73 128 627 17,3
«Hoprras» 100 316 557 13,7

K Bonpocy o pedopmupoBanuun

CusibHO MOHOIIOJIM3UPOBAHHAS Ta30Basi OTpacib Poccuu Bcerja BhI3bIBAJIA Y YMHOBHU-
KOB KellaHue 3aHAThCS ee pedopmupoBanueM. OJHAKO ¢ Yero Ha4yaTh — BOMPOC JOCTATOYHO
CJIOKHBIN.

B nauane 90-x romoB npemnaranoch «l'aznpom» pacusieHUTb, BeIAEIUTh | TC B oTa€nb-
HYIO KOMIIAHUIO U 00ECTIeYUTh TaKUM 00pa30oM IMOITHOIICHHBIA paBHBIN 10CTyI K TpyoOe. Ceituac
BOIIPOC O pacuieHeHuu «l'a3mpomar CHAT C MOBECTKU JHA. M «He3aBUCHMBIE» KOMIIAHUH BbI-
JIBUTAIOT HOBBIE TTOKEJIAHUS — YPaBHATH MpaBa BCEX Ta30BBIX UTPOKOB, JUIIUB «l a3mpom» ao-
MUHHPYIOUIETO MOJIOKEHUS B Ta30BOM OTPACIIH.

3akjao4eHue

FOCYI[apCTBy HCO6XOI[I/IMO IMPUHHUMATh PCHICHUEC KAK MOKHO 6BICTpee — KOH(bJ'II/IKT HNHTC-
PECOB MEKAY ((FaSHpOMOM)) U «HE3aBHUCHUMBIMHWY CTaJl CEPHLE3HBIM NPCHIATCTBUEM IJIA Pa3BUTUA
ra3oBou oTpaciii Poccun. HpHMLIC MOTCPU HECYT U HC3aBUCHUMBIC IMTPOU3BOAUTCIIN I'a3a B BUJC
HEPCAIM30BAaHHBIX ITPOCKTOB U HG}IOHOJ’Iy‘—ICHHOﬁ HpI/I6I)I.]'II/I, n ((FaSHpOM» B BUJC OTBJICUCHUA
CHUJI U CPCACTB OT OCBOCHU I HOBBIX MeCTOpO)KHCHHﬁ.

3aIIII/IHIaTI) MOHOIIOJIMIO HE IMMPHUHATO — 3TO HE PBIHOYHO, HO KOrjga IMpUXOJUTCA ACIAThb
BLI60p MCKOY MOHOIIOJIMEH U PBIHKOM, TO IMIPUXOAUTCA THIATCIBHO B3BCIINBATL BCC aPIr'yYMCHTHI.

Bonpocs! 1i1s1 00cyKIeHus:
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1. Ilpennoxxkute miaH OCyIIECTBICHUS TEKYIIEro (OMepaTUBHOr0) U MEPCHEKTUBHOTO (CTpaTErH-
YECKOT0) TUTAaHUPOBAHMS JIEATEILHOCTH TPOU3BOJICTBEHHOTO YYacTKa WM JII0OOOTO CTPYKTYPHO-
ro MOJPA3CICHHS] KOMIIAaHUU.

2. [IpemnoxuTe TUIaH OCYIIECTBIICHUSI IEPCIIEKTUBHOTO (CTPAaTErHYeCKOr0) TUIAHUPOBAHUS JIesI-
TEIHbHOCTH KOMIIAHHH.

3. Pa3pabotaiiTe mporpaMMy KOHTPOJBHBIX MEPONPUITHH IO OCBOCHHUIO IMPOU3BOJICTBEHHBIX
MOIIIHOCTEH, COBEPILIEHCTBOBAHUIO TEXHOJIOTHA.

4. MOXHO JI1 CYUTaTh, 9TO «I a3mpom» Kak KpyIHasi MOHOIIOJIbHASI KOMIIAHUS HAPYIIIAeT KYJIb-
TYpy BelleHUs OM3HECa M0 OTHOIICHUIO K HE3aBUCHUMBIM KOMIIAHUSIM?

5. Kak cOOTHOCATCS MMOHATHS «3aKOHHOCTEL» U «ITHYHOCTE» B OM3Hece? SIBISIOTCS 1M NeHCTBUS
«["a3npomMay HapylIeHuEM aHTUMOHOIIOJIBHOIO 3aKOHOAaTeIbCTBA Poccuiickoit denepaunn?

6. Hackomnbko, Ha Bamr B3ruisi1, 000CHOBaHbI MPETEH3UU HE3aBUCUMBIX KOMITaHHH K «[ a3mpo-
My»?

7. [Touemy rocyaapcTBO OTKa3ajaoch OT UjeHu pacuwieHUTh «[ a3nmpom»? Kakue mocieacTBus 3To
HMeJI0 OBl IS SKOHOMHUKHU Poccrnm?

8. Kakue mepsl, Ha Bai B3rsia, cienoBanio Obl IPUHATH TOCYAAPCTBY B CIIOKUBILIUXCS YCIOBU-
X JUIsl YPEeTyJIMpOBaHUsI BOpoca B3aumoiecTus «l'a3npomay u

HE3aBUCHMBIX KOMITAaHUM ?

INMCBMEHHOE OIIEHOYHOE 3A/IAHUE

Tecr 3. [lnanupoBanne kak GyHKuus ynpapjeHus. Opranu3anus Kak QyHKIUs ynpas-
JeHus (TeMbl 6 u 7)

1. Ha3zoBuTe npu3HaKK OTKPBITHIX CUCTEM:

a) Hepapxuueckoe pacnoioKeHUE AIEMEHTOB CUCTEMBI.
0) [Ipu3HaK 11€710CTHOCTH.

B) Hanuuue BHenHui cpenbl.

T) DCTETHUYHOCT.

1) Hanuuune npsiMbIX U 0OpaTHBIX CBSI3€H.

2. Opranu3zanys B MEHEI)KMEHTE, 3TO:

a) [Tponecc B3aumoaeiicTBUS JTr0/1eH JUTsl peai3aliy ONpeleIeHHbIX LeeH.
0) Cob6panue He3aBUCUMBIX CIEIIUATHUCTOB.

B) OObenuHeHNE SKCIIEPTOB.

3. Cuctema xapakTepU3yeTcsl CIelyIOIUMH 3JIeMEHTaMU:
a) Bxomom.

0) [Tpouieccom.

B) [Henoi.

T) Beixogom.

4. OpraHu3annoHHas CTPYKTypa OTpaxaer:

a) CtpoeHure CUCTEMBI YIIPaBJICHHUS.

0) MoTuBaluio nepcoHana.

B) TexHn4eckoe OCHaICHUE.

5. BuyTtpennsis cpena opranusanuu, 3To:

a) VicnionHuTeNn! 1 pyKOBOJIUTEIH.

0) WNupopmanvoHHbie CBA3H.

B) KoHKypeHTHI.

r) 3aKOHBI.
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6. K ¢akropam BHemIHElH Cpebl OTHOCATCS:

a) [Tpon3BOACTBEHHBIE MOIIIHOCTH.

0) [ToTpeburenmu.

B) DKOHOMHUYECKHE (DAKTOPBHL.

T) [Tonutnaeckue GhakTophI.

1) ConuanbHble (PaKTOPHI.

7. STEP-ananu3 npoBOAUTCS IS

a) AHanu3za BHyTPEHHEW cpeibl OpraHu3aluu.

0) AHanusa cTpaTernyecKux ajJbTEPHATUB.

B) AHanu3a BHEIIHEN cpebl OpraHu3aIuu.

8. BHyTpeHHss xapaKTepuCcTHKa KOMIaHHi, KOTOpask BBIFOJIHO OTJIMYAET €€ OT JAPYTHX
KOMIIAHUM:

a) Cnabas cTopoHa.

0) CunpHas cTopoHa.

B) Bo3M0OXHOCTS.

r) VYrposa.

0. XapakTepucTUKa BHEITHEW Cpebl KOMITAHUH, KOTOPAasi CHIDKAET €€ MPUBJICKATEIbHOCTD
JUTSI KOHKYPEHTOB:

a) Cnabas cTopoHa.

0) CuIibHasi CTOpPOHA.

B) Bo3moxHOCTE.

r) VYrpoza.

10.  BHyTpeHHSs XapaKTepUCTHKA KOMITAHUN, KOTOPasi 10 OTHOIIEHUIO K KOHKYPEHTY BBITIISI-
JUT HEPA3BUTOM, M KOTOPYIO KOMITAHUS MOXKET yIyUIIUTh:

a) Cnabas cropoHa.

0) CunpHas cTopoHa.

B) Bo3moxxHOCTB.

r) VYrpo3a.

11. XapakTepuCTUKA BHEITHEN CpeAbl KOMITAHUH, KOTOPask MPEAOCTABIIAET BO3MOKHOCTD JJISI
pacuipeHus OuzHeca:

a) Crnabas cTopoHa.

0) CunpHas cTopoHa.

B) Bo3moxHOCTE.

T) VYrpoza.

12. Yewm paznmnuarorcs STEP u SWOT-ananuser?

a) SWOT-ananu3 no3BossieT cuHTe3upoBarth pe3ynbrarsl STEP-ananusa kak BHENIHeH, Tak
U BHYTPEHHE! Cpeiibl OpraHu3aliH.

0) [Ipenmerom SWOT-ananu3a BEICTYNAeT KaK BHEIIHSS, TaK U BHYTPEHHSS Cpella OpraHu-
3anuy, a npeameroM STEP - Tonbko ee BHEIIHAS Makpocpeaa.

B) SWOT-ananu3 npenctaBisieT co00i aHamu3 Cuil U ciadocTeit opranuzamnuu, a STEP-
aHaJIN3 - €€ BO3MOYKHOCTEN U yrpo3.

r) STEP-ananu3 - 3T0 pa3HOBUAHOCTh Ka4eCTBEHHOTO, a SWOT-K0IM4eCTBEHHOT O aHau-
3a.

13. SWOT-ananu3 BKIO4aeT B ceosl:
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a)

AHanu3 BO3MOXKHOCTEHM OpraHu3aluy U BEPOSITHBIX yrpo3.

0) AHanu3 CUIbHBIX U CNIa0bIX CTOPOH B AEATEILHOCTH OPraHU3alllK, B CPABHEHUH C KOH-
KypEHTaMH.

B) AHanu3 MaKpOCHUCTEMBI PbIHKA U KOHKPETHBIX L[EJE€BBIX PHIHKOB.

r) Bce BmecTe B3siTOE.

14.  Opranusanus - 3T0:

a) ['pynma nroaeit, o0benMHEHHAs 00IIEH TENbIO.

0) ['pynmna nrozaeit, Binaneroiasi CpeIcCTBaMU MPOU3BOICTBA.

B) ['pynmna nroneit, 1esTeNbHOCTh KOTOPBIX KOOPIAUHUPYETCS.

r) I'pynna nronei, IeATENBHOCTb KOTOPBIX CO3HATEIBHO KOOPAMHUPYETCS IS 1OCTH-
JKEHUS OOIIeN 1Ienu.

15. Opranuzanus B CHCTEME YIPABJICHUSA MPEJICTABISAECT:

a) Konkpernyto hopmy 00beAMHEHHS TFOACH JUIsI TOCTHIKEHUS TTOCTABIICHHBIX IICIICH.
0) O6benuHenmne GyHKIUMN.

B) OO0benuHEeHNE peIeHNH.

16.  OcHoBy JIt000# OpraHn3aIMK COCTABIISIOT:

a) CtpyKTypa JOKYMEHTOMOTOKA.

0) CrpykTypa ynpapieHusl.

B) Kommynukamuu.

17.  CrtpyKkTypa ynpaBli€eHHS - 3TO:

a) KosuecTBo ypoBHEN M OApA3AEIEHUN B IPEAEIaX KaxI0TO YPOBHSI.

0) KomnnuecTBo coTpyaHUKOB.

B) KonunuecTBo ynpaBieHYeCKUX POLIEYD.

18.  daxTophl, BAUSIOLINE HA IPOLECC POPMUPOBAHUS CTPYKTYPhl YIPaBICHUS:
a) BHemnss cpena opraHu3anuy.

0) BuyTpeHnHss cpena opraHu3anym.

B) IToka3zarenu npuObLIH.

r) @OpMBI ¥ CUCTEMBI OIUIATHI TPYAA.

19.  IIpeobnagaHue BepTUKAIbHBIX CBSI3€H XapaKTEpHO JIJIS:

a) Matpu4HOU CTPYKTYpHI.

0) JIMHEMHOMN CTPYKTYPBHI.

B) O yYHKIMOHAIBHOU CTPYKTYPHI.

20.  IIpeobnanaHue ropu30HTAIBHBIX CBSI3€H XapaKTepHO !

a) MaTpUYHOU CTPYKTYPHI.

0) JUHENHON CTPYKTYPBHI.

B) (GYHKIIMOHATIBHOU CTPYKTYPBI.

21. [TpuHnun equHOHAYATMS B HAMOOIBIIIEH CTETICHH COOJTFOIAeTCS B!

a) MarpudHOi CTPYKTYpeE.

0) O YHKINOHAIBHOM CTPYKTYypE:

B) JInHenHON CTPYKTYpE.

22.  KsamuduxkanroHHble TpeOOBaHUS K PYKOBOJUTEISIM B MAaTPUYHOM CTPYKTYpeE:
a) Beicokue.

0) MeHnee BBICOKHE.
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B) Huskue.

23.  KsanuduxanuoHHbie TpeOOBaHUS K PYKOBOAUTEISM B JIMHEHHON CTPYKTYpE:
a) Bricokue.

0) MeHee BbICOKHE.

B) Huskue.

24. CtpykTypa ynpaBieHHUs JOJKHA ObITh:

a) CI10KHOH.

0) [Ipocroii.

B) 0O0603puMOIA.

T) ATanTUBHOI.

1) Komnnernansao.

25.  Kakue opraHM3allMOHHBIE CTPYKTYPHI SIBIISIIOTCS O0Jiee aJalTUBHBIMHA K H3MEHEHHUSAM
pbIHKA?

a) JIuneitHO-pyHKIMOHATIBHAS.

0) JIuneriHo-1ITa0HAS.

B) [IponykroBas.

T) CereBas.

26.  Kakas ctpykrypa siBisieTcst 60s1ee eHTpaTu30BaHHOM?

a) JvBU3HOHAIbHASL.

0) JluneiHo-pyHKIOHATbHAS.

27. B cTpyKType Kakoro THIa HapylIaeTCsl MPUHIUI eIUHOHAYAIHS?
a) @ yHKIMOHAIbHAS.

0) Marpuynasi.

28. B 4em 0coO0eHHOCTh MATPUUHOU CTPYKTYPHI?

a) MatpuyHas siuelika MoAYMHAETCS PyKOBOJUTEIIO MPOYKTOBOTIO MOIPa3eIeHHUS.
0) Marpuunas  siueiika TMOAYMHSETCS  CIEHUATIbHOMY UHTETPAllUOHHOMY
HOJPa3/ICJICHUIO.

B) MatpruuHas  suelika  NOAYUHSETCS  OAHOBPEMEHHO PYKOBOJIUTEIIO

(GYHKIIMOHAJIBHOTO U IPOAYKTOBOTO MOAPA3IEICHHM.

29. Jluneiinas opraHuzais yrpapJieHUs MO3BOJIIET CPOPMYIUPOBATH YIPABICHUECKYIO
CTPYKTYpY, KOTOpasl SIBISAETCS:

a) I'n6koii.

0) Camoperynupyemoii.

B) CrabmiIbHON U TPOYHOH.

r) Bce nepeuncnensoe.

30.  OpraHu3zanuoHHas CTPYKTYypa - 3TO:

a) HckyccTBO  ynmpaBiiATh MHTEUIEKTYaJIbHBIMH, (UHAHCOBBIMH, CHIPbEBBIM, MATEPH-
aJIbHBIMU PECYpCaMU.

0) Bun dyenmoBeueckold NESITENBHOCTH, HAMPABICHHONW Ha YAOBIETBOPEHHE MOTPEOHO-
CTel moCcpeICTBOM OOMEHa.

B) Cucrema ympaBieHus, ONpeAeNsioNnas COCTaB, B3aUMOICHCTBUE U TIOJYUHEHHOCTh €€
AJIEMEHTOB.

r) MeTton uMuTalMK BEIPAOOTKH YIPABIEHYECKUX PEIIEHUH 10 3a/JaHHBIM [TpaBHJIaM B pa3-

JIMYHBIX TTPONU3BOJACTBCHHBIX CUTYyallUAX.
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32.

Kakue 4epTbl He XapaKTepHBI U1 MEXaHUCTUYECKOTO THITA OPTaHU3aINN?
VY3kas cneunanuzanus B padore.

AMOUIIMO3HAs OTBETCTBEHHOCTb.

YeTkue ImpaBa U OTBCTCTBCHHOCTD.

SIcHOCTB B yPOBHSIX HEPAPXUH.

[Ipu GpopmupoBaHUYU OPraHU3aLMOHHON CTPYKTYPHI COOJII0/IEHNE IPUHIIUIIA eIMHOHAaYa-

JIASL IBJISIETCST 00SA3aTENbHEBIM:

a) HNa.
0) Her.
IIMNCBMEHHOE OIIEHOYHOE 3A/IAHUE
KonTtpoabsHnas padora no reme 6.
Bapuanr 1.

1. Yro takoe muianupoBanue? [louemy 3Ta QyHKIMS OTKPBHIBAET UK MEHEKMEHTA?

2. Kakue Buabl IJIaHUPOBAHMS CyIECTBYIOT? B uem u3 otnuuus?

3. U3 xakux 3TanoB CKJIAbIBACTCS MPOIECC CTPATETUUECKOT0 IJIAHUPOBAHUS B OpraHU3aIuu?
4. Kak B3aMMOCBsI3aHbl YPOBHH YIPaBICHUS B OPraHU3AIMH U BUJIbI TUTAHUPOBAHUS?

Bapuant 2.

1. Yro Takoe miianupoBanue? IloueMy 3Ta QyHKIMS OTKPHIBACT LUK MEHEKMEHTA?

2. Kakue Bubl i1laHupOBaHus cyuiecTBytor? B uem u3 ornuuus?

3. Ha kakoM ypoBHE ylIpaBJeHHUs B OpPraHU3al1K pa3padbaThIBAETCs CTpaTErMyecKuil miaH?

4. Kakue ommOKH 4ale BCero JA0MYyCKalT PyKOBOAUTENHN B IIPOLIECCE CTPATETMYECKOr0 MIaHU-
poBaHusa?

KOMBHUHHWPOBAHHOE OHEHOYHOE 3AJAHUE

JesioBas urpa « BbKMTH B IyCThIHE»

L]env denosoii uepwi:

Z[eJ'IOBaH Hrpa HallpaBJICHA HA MMPAKTUYCCKOC MPUMCHCHUEC HABBIKOB CTPATCTHUYCCKOI'O

TUTAHUPOBaHMS B MeHeDKMeHTe. CoiepykaHne JSIOBOM UTPHI OPUEHTUPOBAHO Ha OBJIA/ICHUC
cnenyromumu obummu kommnerenusamu (OK):

Kon HanmeHoBaHue pe3ynbTaTa 00ydeHHs

OK 01. Bri6upaTte cniocoObl pemnieHus 3agad Ipo(ecCHOHATBLHOW JEeATENIbHOCTH NPUMEHH]
TEJNBHO K Pa3JIMYHBIM KOHTEKCTaM.

OK 02. Hcnonb30BaTh COBpEMEHHBIE CPEJICTBA MMOMCKA, aHAIN3a U UHTEPIIpeTalui HHPOpMA
UM ¥ UHGOPMAIIMOHHBIE TEXHOJOTMM JUIS BBIMOJHEHUS 33134 Mpo(ecCHOHANBHO]
JIeSITENIbHOCTH.

OK 03. [TnanupoBaTh U pearn30BbIBaTh COOCTBEHHOE MPOGECCHOHATBLHOE U IMYHOCTHOE pa3
BHUTHE, MPEIMPUHUMATEIBCKYIO EITEIHOCTh B TpodeccHoHanbHON cepe, UCTonp
30BaTh 3HAHUS MO (PMHAHCOBOM I'PAMOTHOCTH B PA3JIUYHBIX JKU3HEHHBIX
CUTYaIUsIX.

OK 04. D dexTuBHO B3aUMOICHCTBOBATH U Pa0OTATh B KOJJIEKTUBE U KOMAaHJE.
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OK 06. [IposBIATE rpakAaHCKO-MATPUOTHYECKYIO MO3ULHI0, JEMOHCTPUPOBATH OCO3HAHHO
MOBCACHUEC HAa OCHOBC TPAAULIMOHHBIX OGIJ.IG‘-IGHOBG‘{CCKI/IX HeHHOCTeﬁ, B TOM 4HHUCIJIIE

Y4eTOM TrapMOHU3ALMN MEKHALMOHAIBHBIX U MEXPETUTHO3HBIX OTHOIICHUN, pUMe
HATb CTAHAAPTBI AaHTUKOPPYHNIIHUOHHOI'O ITOBCACHU .

OK 07. ConeiicTBOBaTh COXPAaHEHUIO OKPYXKAIOUIEH CPEebl, PeCypCOCOEPEIKEHHIO, TPUMEHST]
3HaHUS 00 M3MEHEHUH KJIMMaTa, MPUHIUIIBI OEpPEeKIUBOTO MPOU3BOICTBA, 3P (HEKTUB
HO JICHCTBOBATh B YpPE3BbIUAHHBIX CUTYAIUSX.

Onucanue uepogou cumyayuu.

Bpemst — cepenuna urons. 10 yacoB yTpa. Bbl TOBKO UTO MEPEkKUIN aBapUHHYIO MIOcal-
Ky caMoJieTa B [1eCYaHO-KaMEHUCTOU mycThiHE. CaMoJIeT MOJIHOCTBIO cropeit. LlensiMu octanuch
TOJIbKO KpbUlbd. JleTunku norubmnu. JIeTdyuk He cMOr nepenarh 1o paluy TOYHOE MECTO aBAPHH.
Opnako 10 katacTpodsl BaM OBUIO W3BECTHO, YTO BBl HaxoauTech mpuMepHo B 100 kM Ha 1oro-
3ama/ie oT OJMPKaIIero HaceJIeHHOro MyHKTA.

OKpECTHOCTH MYCTHIHU SABJISAIOTCS JOBOJIBHO IJIOCKUMH, TOJIBKO MECTaMHU PacTyT O0YKoO-
BUJIHBIE U JApeBOOOpa3Hble KAaKTychl. B mocneaHell MeTeocBoKe coo0Iaioch, 4TO B MYCThIHE
temneparypa nocruraet 40°C B TeHH, a 3TO 03Ha4aeT, yTo Ha ypoBHe 30 cM Haja MOYBOM cieqy-
eT oxkujaath Temneparypy 10 47°C. Bbl nerko oneTsl, Ha Bac py0Oallika ¢ KOpOTKUMH pyKaBaMH,
JUTMHHBIE OPIOKH, HOCKU M 00bIUHAs yIU4YHAs 00yBb HA TUIOCKOW MOJOIMIBE. Y KaMkKI0r0 HMeeTcs
HOCOBOH IUIATOK, IEHbI'U U JIMUHBIE JJOKYMEHTHL. Y OHOI0 NMACCAKMPA MMEETCS IauKa CUraper
U CIIMYKH, y APYroro — mapukonas pyuka. OaQuH naccazkup ¢ nepejioMoM HOTH.

[Ipexne yem camoiieT 3aropescs, yaaaock cnactu 15 npeameroB: ¢onaps, Hoowc, kapma
C PatioHoM Mecma aeapuu, NOIUIMUIEHOBbIN NPO3PAUHBLI NAAWY, KOMAAC, AnmeyKa, nucmosem
3apsAdCEeHHbI, Napauiiom sApKo-Kpacho2o yeema, coiv 1 ke, 2 aumpa 600bl Ha KAAHCO020, KHUSA O
JICUBOMHBIX, OOUMAIOWUX 8 NYCMbIHE, COHEYHblE OUKU 0TI KAdic0020, NANbMO Mennoe Ha Kadic-
0020, 2 1umpa 800KU HA KANCO020, 3epKabye.

3aoauu denosoui uepwi:

1. YcraHoBHTe Takyl0 INOC/IeI0BATEeJbHOCTh W3 15-TM mpeaMeroB, 4TOOBI camblit
JKU3HEHHO BaXKHBIN MPEAMET MOJTYUUIT TIEPBOE MOPSIKOBOE MECTO, 2 HANMEHEE BaXKHBIN MTPEAMET
— nocnegHee 15-e mecto. OnHOBpEMEHHAs MPUBSA3KA HECKOJIBKUX MPEIMETOB K OJTHOM MO3UIINHU
HEeJO0IyCTUMA.

2. Onupasch Ha aJrOPUTM CTPATernyecKoro MJIaHUPOBaHUs, pa3zpadoTaiiTe cTpare-
THIO BEDKUBAHUS B ITyCTHIHE.

AJTOPUTM CTPaTErMuECKOTO TIAHUPOBAHUS MTPE/ICTABICH HUXKE:

1. Omnpenenure Bairy muccuto. (Iloockasxa: y 6cex oona muccus, a UMeHHo - «Boiocums 6
nYyCMulIHey).

2. Chopmynupyere neam (Ymo nam Hyscno coenamov 0ns gvixcusanusn?) u 3agaum (Kakx
9mo coenamo OJisl bIHCUBAHUA?)

3. IlpoBenurte aHanM3 BHEIIHUX YCIOBHM, B KOTOPBIX BBl OKA3aJHUCh, TO €CTh, ONPEICINUTE
BO3MOXHOCTH W YIpo3bl JJIsl BbDKMBaHUA. (Kak 6HewiHue yciosus mMo2ym nomoysb uiu
nomeuams 8bloHCUBAHUIO?)

4. CooTHecuTe CHJIbHBIC U cia0bble CTOPOHBI Ballero noyioxkeHus (Yem mwvl pacnonazaem,
Kakumu npeomemamu? Kax ux ucnonvzosamso 05l 8bIXHCUBAHUSL 8 NYCMbIHE?)

5. Tlo pe3ynbraTam 3 U 4 MyHKTa BBIIBUTE HECKOJIBKO CTPATETUYECKUX albTEPHATHUB, KO-
TOpble MOTYT IIOMOYb BaM BBDKUTH B MycTbiHe. (Hanpumep, ocmamvca na mecme u
aHcoamev cnacamenetl, CUSHATUSUPYS O HOMOWU, UOMU 00 OAUNCAUULE20 HACENEeHHO20
nyHkma, u opyeue aromeprnamusst). He 3a0bIBaiiTe: 01MH MACCAKUP C NEPEJTOMOM HO-
TU.
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6. W3 HeCKOJNBbKHUX aJbTEPHATUB, ONPEICICHHBIX B IIYHKTE 5, BEIOEpPUTE IS BAILIETO BBDKHU-
BaHU OJIHY ONITUMAJIbHYIO, HA Balll B3IVISA/l, AJIbTEPHATUBY 1 000CHYITe €€ BBIOOpP.

7. PeanusyiiTe 0HYy BHIOpAaHHYIO BaMU aJIbTEPHATUBY. TO €CTh, KaK BbI 3TO ce0e MpeIcTaB-
nsere?

8. IlpoBeauTe OIEHKY M aHAJIU3 MOCJIEACTBUNA OT peanu3alii BEIOPAHHOM CTpaTerHuecKoi
anbTepHATHUBEL. (Mmoeu).

Pezynomamet 0enosoti uepwi:

Pe3ynbrarhl 1€10BOM UTPhl IPEACTaBbTE HAIVISIAHO Ha JucTe BarMaHa. C ogHON cTOpO-
HBI JINCTA MOYKHO 3aMicaTh paHKUPOBAHHBIN cIMCOK U3 15-tu npeameTon (3agaya Ne 1).

Ha BTOpOI1 CTOpPOHE JIMCTA MOXHO CXEMAaTU4HO INPEICTABUTh CTPATETUYECKHUM ILIaH
BbDKMBAHMsI B IyCThIHE, B COOTBETCTBUM C 3ajaued Ne 2. JIuGo, MHBIM JpyruM CXeMaTU4HO-
rpadu4ecKuM, 3HAKOBO-CUMBOJIBHBIM CIIOCOOOM.

Bpems Ha BpinosiHenue 3aga4: 30-40 MUHYT.

IIpencraBiieHue pe3yJbTaTOB /1€J10BOH UIPbI: OPUEHTUPOBOYHO 1O 10 MUHYT Ha KOMaHTy.

Tema 7. Opranusanusi Kak QyHKIUSA MeHeI;KMEeHTa

Kon HaumenoBanue pe3ynpraTa 00y4eHUs

OK 01. |BpiOupars criocoOsl penienus 3aaa4 npodeccuoHaIBHON AesITeTbHOCTH IPUMEHH-
TEJBHO K Pa3JIMYHBIM KOHTEKCTaM.

OK 04. |D¢ddexTuBHO B3auMoIeHCTBOBATh U pabOTAaTh B KOJUIEKTHBE U KOMaHJIE.

INNCBMEHHOE OIIEHOYHOE 3A/IAHUE

KonTtpoabHnas pa6ora no teme 7.

Bapuanr 1.

1. Kakue cymecTByOT BUIbl OPIraHU3ALMOHHBIX CTPYKTYp yIpaBICHUS?

2. B yem 3akiroyaercs OTJIMYUE MEXKAY OIOPOKPATHYECKUMH U OpraHMYeCKUMHU TUIIAMH CTPYK-
Typ yHpaBJicHUs?

3. B yem 3akiro4aroTcsl IpeuMyIIecTBa U HEJJOCTATKU JJMHEMHBIX OpraHU3allMOHHbBIX CTPYKTYP
ynpaBieHus?

4. B ueM 3aKJII0YAIOTCS IPEUMYILECTBA U HEIOCTATKHU JIMHEHHO-(PYHKIIMOHAIBHBIX OpraHU3aIu-
OHHBIX CTPYKTYp YHpaBJI€HUsA?

Bapmuanr 2.

1. B yem 3aKkiar04aroTCsl MPEUMYIIECTBA U HEJOCTATKU MaTPUUHBIX OPTaHU3ALIMOHHBIX CTPYKTYP
yIpaBJIeHUS?

2. B yem 3akiIr04aroTCs MPEeUMYILECTBA U HEJOCTATKU CETEBBIX OPraHU3al[MOHHBIX CTPYKTYP
yhpaBieHus?
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3. Kakue cymecTByroT TpeOOBaHMs IPH MPOSKTUPOBAHUN OPTaHU3AIMOHHBIX CTPYKTYp YIIpaB-
neHus’?
4. Yo nepBuuHO? Muccusi opranu3aiii Wik CTpyKkTypa’?

YCTHOE ONEHOYHOE 3AJIAHUE
Bomnpocs! 1J1st 00Cy:KaeHns:

7.1. Kakue cymiecTByIOT BU/bl OpraHU3aLMOHHBIX CTPYKTYp yIpaBiIeHUS?

7.2. B ueM 3akirodaeTcs OTJIMYKEe MEeXKAY OIOPOKPATUUECKUMH U OPraHUYECKUMH TUIIAMU CTPYK-
Typ yNpaBjieHUs?

7.3. B ueM 3akir04aroTCs NPEeMMYILEeCTBa U HEIOCTATKU JIMHEHHBIX OPraHU3alMOHHBIX CTPYKTYP
ynpaBieHus?

7.4. B ueM 3aKiII04arOTCs IPEUMMYILECTBA U HEIOCTATKU JIMHEHHO-(YHKIMOHAIbHBIX OpraHu3a-
LIMOHHBIX CTPYKTYp yIpaBiIcHUS?

7.5. B ueM 3akir04aroTCs MPEMMYIIEeCTBA U HEIOCTATKU MaTPUUHBIX OPraHU3allMOHHbBIX CTPYK-
Typ yNpaBJieHUs?

7.6. B ueM 3aKkir04aroTCs MPEUMMYILECTBA U HEIOCTATKU CETEBbIX OPraHU3allMOHHBIX CTPYKTYP
ynpaBieHus?

7.7. Kakue cymecTByOT TpeOOBaHUs MPH IPOSKTUPOBAHUN OPIaHU3ALMOHHBIX CTPYKTYp yIpaB-
neHus?

7.8. Uto nepBuuHO? Muccust opraHu3aluy Wi CTpyKTypa?

Tema 8. MoTuBanusi Kak (pyHKIUs YIPaBJIeHUS
Tema 9. KoutpoJib kak GpyHKUMs yHpaBJIeHUs

Kon HaumenoBanue pe3ynpraTa 00y4eHUs

OK 01. |BbiObupath ciocoObl penieHus 3a1a4 NpoPpecCUOHAIbLHOMN 1€ATEIbHOCTH IPUMEHHU-
TEJIHO K Pa3IMYHBIM KOHTEKCTaM.

OK 04. |9¢ddexruBHO B3aMoAeHCTBOBATh U pabOTaTh B KOJUIEKTUBE U KOMaHJIE.

OK 05.  |OcyiecTBisiTh YCTHYIO U TUCbMEHHYIO KOMMYHHKAIUIO HA TOCYAapCTBEHHOM SI3bIKE
Poccuiickoii @enepaniuu ¢ y4eToM 0COOCHHOCTEN COLUAIBHOTO U KYJIbTYPHOTO KOH-
TEKCTa.

OK 06.  |[IposiBIsATH IpaXk1aHCKO-NATPUOTUYECKYIO TTO3UIIMIO, IEMOHCTPUPOBATH OCO3HAHHOE
MOBEJICHHE Ha OCHOBE TPaJUIIMOHHBIX OOIIEUEIOBEUYECKUX LIEHHOCTEH, B TOM YHUCIie
C Y4€TOM I'apMOHU3alINU MEKHALIMOHAJIBHBIX U MCKPCIIUTHO3HBIX OTHOIHGHI/II\/'I, npu-
MEHATH CTaHAPThl AHTUKOPPYIILIMOHHOTO TIOBEICHUS.

IINCBMEHHOE OIIEHOYHOE 3A/IAHUE

Tect 4. MoTuBanus Kak pyHKIHsA ynpabJjeHns. KOHTpob Kak pyHKIMA ynpaBJeHus
(Ttembl 8 1 9)

1. Yo He BXOIUT B mupamMuay norpednocreit A.Macnoy?

a) [ToTpe6GHOCTH B IPUHAIEKHOCTH.
0) [ToTpeOHOCTH B CAMOBBIPAYKEHHH.
B) [ToTpebHOCTH BO BiIaCTH.

r) ITorpeOHOCTE B Oe30macHOCTH.
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2. Korna corpyanuk mosiydaer J0NOJHUTENBHOE BO3HATPAKICHHUE 32 MIEPEBINOIHEHHE
HOPMBI - 3TO:

a) CtumMynupoBaHue.

0) MoTtuBupoBaHue.

3. Kakas u3 uenoBeueckux moTpeOHOCTEH SBISETCS TIaBHOM 10 Teopun MoTuBammu /1.
Makxkiaenanga?

a) VYemex.

0) JleHbru.

B) Cobopa.

T) be3onacHoCTb.

4. Kakune ocHOBHBIE (paKTOPHI yU4acTBYIOT B MOJIeIN MoTHBaIuu Bukropa Bpyma?

a) [ToTpeOHOCTP B YBaXKEHUU K ce0Oe, CAaMOYTBEP)KICHHE U B IPUHAIEKHOCTH K COIIMAIb-
HOM rpymnre.

0) Cn0’KHOCTb U HAPSKEHHOCTh PadOThl, YPOBEHb BO3HAIPAXKACHHUS.

B) Osxuianue BO3MOKHOCTH Pe3ybTaTa, 05KUJaHNUE BO3MOKHOTO BO3HATPAXKICHHS OT 3TO-
ro pe3yJjpTaTa U 0’KMJJaHUE LICHHOCTH BO3HArPaykKICHUSI.

r) ['uruennveckue GpakTopsl, GaKTOPhI, CBSI3AHHBIE C XaPAKTEPOM U CYIIECTBOM PaOOTHI.
5. Kakas u3 nepeyncieHHbIX TEOPHi MOTHBAIIMN HE OTHOCUTCS K COJIepKATEeIbHBIM TEOpH-
M

a) Teopus AGpaxama Macrnoy.
0) Mopgens [Toptepa Jloynepa.
B) Teopus ®penepuka I'epridoepra.

r) Teopusa [IpBuna Makknenana.

6. [Ipornecc moOysxieHust ce0st U IPYrux K ACSATEIHHOCTHU MO JOCTHKEHUIO JIMYHBIX 1EIei
WY 1IeJIel OpraHu3aluy 3To:

a) Opranu3zanus.

0) JleiicTBue.

B) Koopaunanus.

T) MortuBanusi.

7. Brimonenue paboThl 10 MPUHYXISHUIO WIIH Yepe3 IKOHOMHYECKHE CTUMYJIBI 3TO:

a) MoTuBaus 1o craTycy.

0) Bremnsaa motuBarus.

B) MoTuBanus 1o pe3yabTary.

T) BHyTpeHHS MOTHBAITHSI.

8. «[Ipuctynas K BHIIOJHEHUIO TOW WM HHOW pabOThl, YETIOBEK C ONPEICICHHON CTEIEHbIO

BEPOATHOCTH 0’KHMJIAET, YTO 3aTPavyeHHbIE UM YCUIUS IPUHECYT HEOOXOIUMBIH pe3ynbTaT, KOTO-
PBIN TaKKe C TOW WM HHOW CTEMEHbIO BEPOSITHOCTH JIOJKEH OBITh 3aMEUYEH PYKOBOJIUTEIIEM U
COOTBETCTBYIOIIUM 00pa3oM Bo3HArpaxaeH». JlaHHOe TOJI0KEHHE OTBEYACT:

a) Teopun oxunanuit Bpyma.

0) Teopuu Iloprepa -Jloymrepa.

B) Teopun npuoOpeTeHHbIX TOTpedHOCTEN Makkienanaa.

T) Teopuu cripaBeanuBocTH Anamca.

0. KakoBbI MpUUMHBI HEOOXOAMMOCTH KOHTPOJISI B OpraHnu3aluu?
a) HeonpeneneHHOCTs BHELIHEN U BHYTPEHHEHN CPEJIbI.

0) Henosepue K ps0BbIM COTPYTHUKAM.
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B) KoH}uuKThI B Opranuzanuu.

T) [IpenynpexnaeHre KpU3UCHBIX CUTYaIIHiA.

1) [Tonnepxanue ycrexa.

10. B 4eM OCHOBHOE OTJIMYHE MPEIBAPUTEIHLHOTO, TEKYIIETO U 3aKIIOUYUTEILHOTO KOHTPOIIS?
a) B o6neme.

0) Bo BpemeHu ocy1iecTBieHusl.

B) B meromax.

r) B o6beme u meTonax.

11.  I'maBHOe TpeOoBaHME, MPEABABISIEMOE K KOHTPOIIIO - 3TO:

a) CBOEBPEMEHHOCTb.

0) Pe3ynbraTuBHOCTSD.

B) [Ipocrora.

r) DKOHOMHUYHOCT.

12.  Cucrema KOHTPOJIS B OpraHU3aMd OOBIYHO COCTOUT H3:

a) [IpenBapuTeNbHOTO, TEKYIIETO U 3aKITFOYUTEILHOTO0 KOHTPOJISA
0) Texy1iero u 3aKJII0OYUTENILHOTO KOHTPOJIS.

B) [IpenBapuTeNnbHOTO U 3aKIIOYUTETLHOTO KOHTPOJISL.

T) ToJNbKO W3 TEKYHIETO0 KOHTPOJIS.

13.  Llenbto KOHTPOJIS ABISETCS:

a) [IpoBepka BHINOIHEHHUS ILIAHA.

0) COop cTaTUCTUUECKUX CBEJICHUM.

B) Ycunenue 3aBUCUMOCTH MOAYNHEHHBIX.

T) ObecneueHne pykoBOACTBA HH(OpMaIue 1isi KOpPEKTUPOBKH ILJIaHA
14. s Toro, 4To0bI OBITH 3((HEKTUBHBIM KOHTPOJIb JOJDKEH OBITH!
a) BceoOnemmrommm.

0) [TocTOSIHHO NIEHCTBYIOIIKM.

B) DKOHOMHBIM.

r) HesaBucnmsim.

INNCBMEHHOE OIIEHOYHOE 3A/IAHUE
KonTtpoJabHas padora o teme 8
Bapuanr 1.

1. MotuBauus kak GyHKIUs ynpasieHus. YTo moHMMaeTcs ol MoTUBaLUen?
2. Kakue npoueccyallbHble TEOpUN MOTUBAMK Bbl 3HaeTe?

3. B yem cyTh COBpeMEHHBIX MOJX0A0B K MOTHBAIMH YeloBeKa?

4. Kakue BuIbpl MOTUBALIUU CYLLIECTBYIOT?

Bapmuanr 2.

1. MoTtuBanus kak GyHKIMS yrpaBieHus. YTo MOHUMAETCs Mol MOTHUBAIIUE?
2. Kakue Buibl MOTUBALIUU CYIIECTBYIOT?

3. B yem 3akiroqaercs OTINYME MOTHUBALMU OT CTUMYJIMPOBaHUA?

4. Kakue coneprkaTesibHble TeOpUU MOTUBaLMK Bl 3HaeTe?
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YCTHOE OHEHOYHOE 3AJIAHUE
Bomnpoce! pi1s1 00cy:KkaeHus:

8.1. MoTtuBanus kak GyHKIIUS yIpaBieHus. YTo MoHUMaeTCs 1Mo MOTHBAITUEH ?
8.2. Kakue cymiecTByIoT nmpoliieccyaibHble TEOPUH MOTUBAIUHN?

8.3. Kakue cymecTByrOT cofepKaTeibHbIE TEOPUU MOTUBAIUN?

8.4. Kakue cylecTByrOT BUAbl MOTUBALIUU?

8.5. B ueMm 3akiroyaeTcs OTIWYME MOTHUBALIMKM OT CTUMYJIUPOBAHUSA?

8.6. B uem cyTh COBpEeMEHHBIX MOAXO0B K MOTHBAIIUHU YeJIOBEKa?

KOMBHUHHWPOBAHHOE OHEHOYHOE 3AJIAHUE
WNHcTpyknus:

Mertopn keiicoB (aHri. case-study, Keic-cTaau, METO] KOHKPETHBIX CUTYyalluid, METOJ CUTyallH-
OHHOTO aHaJIN3a) — TE€XHUKA 00y4EeHHUs U MPOBEPKHU 3HAHUH, a TAK)KE IPAKTUYECKUX HABBIKOB,
HCIIOJIB3Yroias OIMMCaHNUEC PCAJIbHBIX SKOHOMHWYCCKUX, COOUUAJIbHBIX U 6H3H€C-CHTyaHHfI.

1. BuumarensHO npouuTaiite keic 1-3 pasa.

2. IlpoaHanusupyite CUTYyalUIO, OMUCAHHYIO B Kelce, U BHUKHUTE B CYTh MPOOJIEMBI.

3. IlpennoxuTe BO3MOXKHBIE BAPUAHTHI pEIICHUs [TPOOJIeM, OTBETUB Ha BOIPOCHI IO KEHCYy.
O06ocHyiiTe 3TH peleHus.

Keiic.
YHUKAJIBLHBIA CIEUATHUCT

Ha npennpusitun paboTaer mo-HacTosILIEMY YHUKaIbHbIM crienuanuct — denop VBaHOB.
OH cnecapb-yHHBepcall. MOCKBa XOTb U 0OJIBILON TOPOA, a C TPYJAOM MOXKHO HaTu 5-6 yenoBek
PaBHBIX €My IO MacTepCTBY. A caMo€ HEeNPUATHOE 3aKIII0YaeTCsl B TOM, 4To VIBaHOB mpekpacHo
3HAeT O CBOEH YHMKAJIbHOCTH U HE3aMEHHMOCTH U 0€3 3a3pEHUsI COBECTH BHET BEPEBKHU U3 PYKO-
BOJICTBA MpeANpusATUs. 3apaboTHas IUIaTa y HETrO BHICOKAs, B 3TOM IUUIaHE OH BCEM JOBOJIEH U
HUKAKUX TpeOOBaHUI He MpeabsBIET.

Opnako B 11000M MOMEHT VIBaHOB MOXKET BBIKMHYTH (DOpTEIh — HE BBINTH Ha paboOTy U
MOJICTaBUTh PYKOBOJCTBO HpeanpusaTus. HanpuMep, oH MOXKET MO3BOHUTH T'€HEPAIBHOMY M-
pexropy U 3asBuTh: «Ko MHE pOJACTBEHHHK IpHUEXall, TaK YTO S Ha JIBE HEAENU ye3Kal0 C HUM
nopbi0auuTh». M 11ex Toxke BCTaeT Ha JBE HEJeNH, IOTOMY 4To 3aMeHuTh MBaHoBa HekeMm. [Ipo-
M3BOJICTBO CTOUT, pabodKe OTIBIXAIOT, MPEANPUATHE TepsieT AeHbru. M Bce u3-3a pacmylieHHo-
CTH OJHOrO uenoBeka. IIpuuem yBOIUTH €ro HEBO3MOKHO — BTOPOIO TaKOrO CHEUAINACTA HE
HaNTH.

Bomnpocsr:

1. Kak pyKoBOJHMTEII0 MOTUBHPOBATH PAOOTHHKA, YTOOBI OH HE «IYIAHI»?

2. Kak pyKOBOAMTEIO MPABWJIBHO BEICTPOUTH OTHOWIECHHUS C TOJYHMHEHHBIM?
3. Tax n @enop VIBaHOB 1IeHEH U1 IpEANPUATHA?

4. Kakue Teopun MOTUBALlMKA MOXHO NMpUMeHNTh K Denopy MBanoBY?

KOMBUHHNPOBAHHOE OHEHOYHOE 3AJIAHUE

WNHcTpyKnus:
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Merton keiicoB (aHri. case-study, keic-cTaau, METO KOHKPETHBIX CUTYyalluid, METOJ CUTYyallH-
OHHOTO aHaJIN3a) — TE€XHUKa 00y4eHHUs U POBEPKHU 3HAHUH, a TAK)KE IPAKTUYECKUX HABBIKOB,
UCTIOJIB3YIONIast OMIMCAHUE PEATbHBIX YKOHOMHUYECKUX, COLUAIBHBIX U OU3HEC-CUTYalUH.

1. BunmarensHO npouMTaiite keic 1-3 pasa.

2. [Ipoananu3upyiTe CUTYyaInIo, OMUCAHHYIO B KeiiCe, U BHUKHHUTE B CYTh ITPOOJICMBI.

3. IlpennoxuTe BO3MOXKHBIE BAPUAHTHI pELICHUS [TPOOJIEM, OTBETUB Ha BOIPOCHI IO KEHCY.
OOGOCHYHTE ATH PEIICHHUS.

Keiic.
PecTpuKUMOHU3M NMO-PYCCKH

OpHol U3 caMbIX Ba)KHBIX IIPO0OJIEM, BO3HUKAIOLIEH Mepe COLMOIOrHEN MEHEIKMEHTA,
ABIISIETCS PECTPUKIIMOHU3M — CO3HATEJIbHOE OIpaHWYEHHE HOPMBI BBIpaOOTKU. Perienue »Toit
IpOo0JIEMBI TO3BOJIUT OTBETUTHh HA OJMH U3 LIEHTPAJIbHBIX BOIPOCOB YIIPABJICHUS: IIOUEMY JIIOIU
MOryT (10 cBOed KBaM(UKAIMKM, YMCTBEHHBIM U (DU3MUECKUM CIIOCOOHOCTSIM), HO HE XOTST
(HM3Kast 3aMHTEPECOBAHHOCTh, OTCYTCTBHE MOTUBAINH) d3PPEKTHBHO TpyAUThcs. Han perennem
3amaun pabotanu He ToibKo 3apyoexkusie (. Teitnop, 3. Mnito), HO u oreuecTBeHHbIE (A. ['a-
cteB, A. XypaBckuil) yuéHsle.

Teitnop Ha3bIBad PECTPUKIUOHU3M «paboToil ¢ mpoxiaauei». DeHOMEH PecTPUKINO-
HU3Ma TECHO CBA3aH C I'PYNIIOBbIM IOBEJEHUEM U COCTOUT B TOM, UTO pabOUYMe MOT'YT, HO IO TEM
WIM WHBIM MPUYHHAM HE BBINOJHSIOT O(HIMaIbHBIE HOPMBI. B mpucyTcTBUM MacTepa OHH Jie-
Jal0T BUJ, YTO YCUJIEHHO TPYIATCS, @ CTOUT €My YIAJIUThCA, KaK OHM IPEKpaIlaloT padboTarh.
Pabora ¢ mpoxuaieil o0CHOBBIBAaeTCSl Ha IPUPOJIHOM CKIIOHHOCTH JtoJieii obneryath cebe pado-
Ty, CTPEMJICHUU 3aTpayuBaTh KaK MOKHO MEHbIIE (PU3NYECKUX YCHIJIUN, IO BOZMOKHOCTH 3KO-
HOMMUTb UX.

Pycckuit yu€nslit 1 npaktuk ynpasienust A. ['acteB, paboraBumii u B Poccun, u 3a py-
0ex0oM, TMOJIyYnJI BO3MOXHOCTh CPAaBHUTH JIBa BapHaHTa PECTPUKIMOHU3MA —PYCCKUU U 3apy-
OexHbIi. OH yIenuT J0CTaTOYHO BHUMAHUS CPABHEHUIO 3TOTO (PEHOMEHA B pa3HBIX KYJIbTYpax.

OCOOEHHOCTh POCCUIICKOIO PECTPUKIMOHU3MA KOPEHUTCS B YepTax HallMOHAIbHOM
KYJIbTYpPbl U HallMOHAIBHOTO XapakTepa. ['acTeB mucai: «3amnajHoeBponeicKkuil pabouuii u ame-
PUKAHCKHH OTJIMYAIOTCSA OT PYCCKOTO TE€M, 4TO PYyCCKHUil Oepércs 3a paboTy OoyeHb ropsdo, HO
OBICTPO OCTBIBAET, 3allaJHOEBPONENCKUII paboTaeT Ha BCEM NPOTSHKEHUM padOyYero BpeMEHHU
POBHO U ckopee pycckoro. Eciu 661 MbI 10 po0OOBaii U3MEPUTH IyJIbC PYCCKOTO pabodero B
caMOM Hayajie paboThl UM KaKUM-HUOYIb HHCTPYMEHTOM IIPOBEPUIIN NPUIIUB KPOBU, TO MbI ObI
YBHJIEJIH, YTO B CAMOM Hauase paboThl €ro OpraHu3M cpa3y HauMHaeT OyHTOBATh, M, MOHATHO,
YTO TaKOM pabOTHHK JOJKEH OUYEHb CKOPO «CIIaTh»; OH OUY€Hb OBICTPO CTAHOBUTCSI HEPBHBIM; OH
O4YeHb OBICTPO MOXKET Pa304apoBaThCS — MPU NEpPBOM ke Heynaue. Bc€ ckopocTHOE MCKYCCTBO
paboyero B TOM U COCTOUT, YTO OH JIOJKEH BXOJIUTH B pabOTy, KaK MOCTENEHHO BKJIIOUAEMBbI
MOTOp, a IMOTOM YK€ paboTaTh 10 BO3MOKHOCTH pOBHEE... MOXKHO YAMBIATHCS TOMY, Kak B 3a-
nagHoi EBporie B cTpaiiHyro )kapy paboTaeT 3eMJIEKOI WM KaMEHIIMK W HE MOTEEeT; PyCCKUM
e pabouMii Mpeskie BCero BCIIOTEET, a HOTOM YK€ HauMHaeT paboTaTh OYeHb MEUIEHHBIM TEM-
IOM.

I"acTeB ceroBaj, YTO «B MAacTepCKUMX M Ha 3aBOJaxX OYEHb PACIpOCTpaHEH OObIYail BO
BpeMsi pabOTHl YTO-HUOYIh KEeBaTh, MUTh 4Yail M KypuTh.. Ha pabodem MecTe MOSBISIOTCS
KPYXXKH, CTaKaHbl, XJI€0, KPOILIKA M Hapyliaercs mopsaok». OTCioa 1 HEPSALUUTUBOCTh BO BCEM.
VY nHac emé coxpaHsieTcsl IpuBbIUKa, NUIIEeT ['acTteB, B paboTe OTphIBAThCS IS APYTUX JI€], Io-
PSIUUTBCS, €CIIM BEIllb CJIelaHa HEMPaBUIbHO, OBICTPO paccTpauBaThbCs M MPOJOKATH C UCTIOP-
YEeHHBIM HACTPOCHHEM I'yOUTh paboTy U JaJblie.

Jlpyroii BpenHOW NPUBBIYKOW SBISETCA IOCIENIHOE BKIOYEHHE B padoTy, ObIcTpoe
YTOMJIEHHE B CepeMHe U HEeOIpaBAaHHbIN MTypM B KoHIE. IHOrIa Mbl 6epéMcsi 3a HECKOJIBKO
Ba)XHBIX JIeJl OJTHOBPEMEHHO M HU OJTHOTO HE JIOBOJIUM JI0 3aBEpPUICHUs. 3aHOCUYMBOCTh B pado-
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T, pa3lyBaHHE HEOOJBIIOTO yCIeXa XapaKTepU3yIOT HEBOCIIUTAHHOTO U KYJIbTYPHO OTCTAJIOTO
paboTHHKA. «Y HAC 4acTO ObIBAET Tak: pabOTAIOT W/WIIM TOHATCS, WM BOJBIHAT, a KaK TOJBKO
T'YAOK, KaK TOJBKO MPHUIIEN yac KOHLA paboThl, Tak MPSMO CPBIBAIOTCS C MecTa, Oeryt 0e3
OTJISIIKU M OCTaBJISIIOT pabouee MeCcTo Ha MPOU3BOJI CYIbOBI, a HA 3aBTpa — OJIHO YKpaJH, Ipyroe
IOTEPSHO, TPETHE — 3aBAICHO K CTEHKE, YETBEPTOE — UCIIOPUEHO 32 HOUb.

Takoro pona ocraHoBka B KOHIIE pabodero JHS — BCJIEACTBUE YCTAJIOCTH M HENPaBUIIb-
HOM OpraHu3aliy TEMIIA TPYJ1a, — U €CTh POCCUMCKUI BapUAHT PECTPUKLMOHU3MA.

AMEpUKAHCKUMA WIIM 3aIaIHOEBPOTICHCKUIM Pabovrii MHTEHCUBHO W C OJIMHAKOBOM CKO-
POCTBIO TPYIUTCS HA MPOTSHKEHUU BCETo AHs. J{1s1 HEro 3To He BHAIPAT, TaK KaK BbICOKasl opra-
HU3alHUs U KyJIbTypa MO3BOJSIOT HE JeNaTh JMIIHUX JBIKEHUIl. B pesynbTaTe K KOHIYy THS Y
HEro CKaIUIMBAeTCs Ja)ke U3JIUIIEK JIeTaleH.

Ho on He mokaspiBaeT MX aJMMHUCTpAlMM, Mpunacaer HazaBTpa. OH XOpOILIO YCBOMII:
NIEPEBBINIOJIHEHUE 3aJaHHsI MOXKET IIPUBECTH K CHUYKEHUIO PACLIEHOK.

PecTpukiimonnsm B Halleil cTpaHe CyIeCTBOBAI HE TOJILKO B 20-€ ToJibl, HO U BO BTOPOI
nojoBrHE XX BeKa — B 3MOXY TaK HAa3bIBAEMOT0 pa3BUTOro couuanuima. [Ipasna, 06 3ToM 10:7-
roe Bpemsi monuanu. [lepBeie ymoMuHaHus 0 «paboTe ¢ MPOXJIAALECH» B Mpecce MOSBISIOTCA
ToJIbKO B Havyase 80-X romoB. AHanu3 nyOnukauuil «JluteparypHoit razers» u «lIpaBaen» 3a
1981-1983 rr. ybexxaaer B 3TOM. B LleHTpalbHOI MeyaTu TO U JeJ0 MOSBISUIUCH (Ppa3bl THUIIA
«OTHOCHUTBCS K paboTe C MPOXJIAAUEn», «BUIMMOCTh XOpOIIeH padoThl», «TPYIMIHCH C TPO-
XJaaueiny, «padboTa He B MOJHYIO MOIIb, & BIIOJICHIIBI.

Bot onucanne konkperHsix curyanuii PCII B coBeTckoii mpecce: «Benp ObIBaeT, mpuuér
YeNoBeK Ha paboTy BOBpeMs, YiIET B MOJOXKEHHBIN CPOK, ¢ 00ela He Omo3aaeT, HO paboTaeT
CIycTs pyKaBa WM BOBce Oe3menpHu4aeT» [«[IpaBma». 1983. 23 mapra]. «[Ipuxomut (modep)
Ha CMEHY BIIPUTHIK, C BBIE3JOM HE TOPOMUTCS, OonTaeTcst 6e3 Tonky mo rapaxy» [«IIpaBmay.
1983. 17 sauBaps].

B crarbe «Ha noBectke aus — quciumiunHay B. CkopoB omucan nocenienne 6eToHopac-
TBOPHOTO y3Jla OJHON U3 cTpoek: «Pabora 3ameprna. “B uém neno?” — cnpammsato. “Tlecok He
nocrynaer, 3abuBaercs B Oynkep”. [IpoBepun — Bce B Hopme. [IpocTo mroam He XOTIT paboTaTh:
BKJIIOUATh KOHBEMep, MecUTh pacTBOp. OHU 3HAIOT, YTO MOJIyYaT OAHY U Ty K€ 3apIuiaTy He3a-
BUCHMO OT 00bE€Ma U KayecTBa BBHIINOJIHEHHBIX pabOT — HayalbHUK Hpunumer. CTpouTenu Jaxe
HIyTAT Ha 3TOT cuéT: “Uem meHblie paboTtaem, TeM Oombiie nomrydaem”™» [«[IpaBma». 1983. 22
CeHTAA0pA].

Bonpocs! 1i1s1 padboThI ¢ Kelcom:

1. [ToueMy peCTpUKIIMOHU3M SIBJISETCS MPENATCTBUEM HA YT 3P (HEKTUBHOTO YIpaBIeHUs?

2. ITouemy «paboTy ¢ mpoXaaalei» NPUXOAUTCS CKPHIBATH?

3. IIpu kakoit popMe oruIaTHl TPpyAa — MOBPEMEHHOMN WIIH CIIETBHON — CO3/IAl0TCS HAMITYYIIINE
YCIIOBUS AJI1 PECTPUKLIIMOHU3MA?

4. Kakue xkynbTypHbIe (pakTophl ynmomMuHan A. I'acteB, 0ObSICHSIS TPYI0BbIE YCTAHOBKH PYCCKOTO
Hapoja?

5. Korna, no BameMy MHEHHIO, pECTPUKIIMOHU3M B Poccun nomyunsn HanOosbliee pacupocTpa-
HEHME — JI0 PEBOJIIOLINY, B IEPUOJT COLIMAIN3MA WITU CETOHs, KOTJa 00LIecTBO BCTYNUJIO Ha Ka-
MATATUCTUYECKUN TyTh pa3BUTHA?

Tema 9. KonTpouib kak QyHKIMs yIpaBJIeHUs

Kon HaumenoBanue pe3ynbraTa 00y4eHus
OK 01. Bri6upats ciocoObl perienust 3a1a4 mpopecCHOHANBHON AeITeTbHOCTH MPUMEHHU-
TEJIHHO K Pa3IMUHBIM KOHTEKCTaM.
OK 02. Hcnons30BaTh COBpEMEHHBIE CPEICTBA MTOMCKA, aHATIM3a U MHTEPIIpETaIiuu HHHOP-
Maluu 1 UHGOPMAIMOHHBIE TEXHOJIOTHH ISl BRITIOTHEHUS 3a7a4 TPo(heCcCUOoHAab-
HOM IeSITeNbHOCTH.
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[InanupoBaTh U pean30BbIBaTh COOCTBEHHOE MPOGECCHOHATBHOE U JINYHOCTHOE
pa3BUTHE, IPEANPHHUMATEILCKYIO JeSTeIbHOCTh B IPO(ecCHOHaNbHOU cdepe, hc-
10JIb30BATh 3HAHUA MO (PUHAHCOBOM IPAMOTHOCTHU B PA3JIMYHBIX )KU3HEHHBIX CUTYa-
IUSX.

OK 03. [InanupoBaTh M peaqn30BBIBaTh COOCTBEHHOE MPO(ECCHOHATLHOE U JIMYHOCTHOE
pa3BUTHE, IPEANPUHUMATEILCKYIO JESTEILHOCTh B MPO(dhecCHOHaNBHOMU cdepe, nc-
10JIb30BaTh 3HAHUA MO (PUHAHCOBOI TPAMOTHOCTHU B PA3IMYHBIX )KU3HEHHBIX CUTYa-

USX.

OK 04. D} dekTHBHO B3aUMOJICHCTBOBATh U pabOTaTh B KOJUICKTUBE U KOMAHJIC.

OK 05. OcCy1ecTBIATh YCTHYIO U TUCBbMEHHYIO KOMMYHHMKAIMIO HA TOCYAApCTBEHHOM SI3bl-
ke Poccuiickoit denepanuu ¢ yaeToM 0COOEHHOCTEH COIMAIIBHOTO M KYJIBTYPHOTO
KOHTEKCTA.

OK 06. [TposBISATE IPaXKTAHCKO-MTATPUOTUYECKYIO MTO3UIUIO, IEMOHCTPUPOBATH OCO3HAHHOE

MMOBCACHUEC HA OCHOBC TPAAULIMOHHBIX O6H.[€‘-I€JIOB€‘-ICCKI/IX HGHHOCTGIZ, B TOM 4YHUCJIC C
YYE€TOM rapMOHH3alUN MEKHAINOHAJIIBHBIX U MCKPCIUTHO3HBIX OTHOI.HCHPIﬁ, Inpume-
HATHb CTAHAAPTBI AHTUKOPPYNITHUOHHOI'O ITOBCACHH .

OK 07. CopeiicTBOBaTh COXPAHEHUIO OKPYXKAIOIICH CpPelibl, pECypcoCcOepeKeHUI0, IPUMe-
HATH 3HaHUs 00 U3MEHEHUU KJIMMATa, TIPUHITUIIBI OSPEXITMBOTO TIPOU3BOJICTBA, d (-
(eKTUBHO JEMCTBOBATH B UPE3BBIYAMHBIX CUTYALIHSX.

WNucTpykius:

Merton keiicoB (anri. case-study, keilic-cTaan, METOJl KOHKPETHBIX CUTYallUl, METOJ] CUTYyallH-
OHHOT'O aHaJIN3a) — TEXHUKA OOYUYECHHS U MPOBEPKU 3HAHUH, a TAKKE MPAKTUYCCKUX HABBIKOB,
HCIIOJIB3YIONIAs OMMCAHUE PEAbHBIX SKOHOMHUYECKUX, COITUANIbHBIX U OU3HEC-CUTYaLIUA.

1. BuumarensHO nipounTaiiTe keiic 1-3 pasa.

2. [Ipoananu3upyiTe CUTYaIHMIO, OMTUCAHHYIO B Keice, U BHUKHUTE B CYTh IIPOOJIEMBI.

3. IlpennoxuTe BO3MOXKHBIE BAPUAHTHI PEIICHUS MTPOOJIeM, OTBETUB Ha BOIPOCHI MO Kecy.
OO0ocHyiiTe 3TH pelIeHus..

Keiic.
HN3meHeHnne cucTeMbl KOHTPOJISI

B oxHoM u3 otaenos npeanpusatis N B 0053aHHOCTH KaXKI0T0 COTPYIHUKA BXOJIUIIO COCTaBIIe-
HHUE MJaHOB U OTUETOB 110 OTACJIbHBIM HAalIPpaBJICHUAM ACATCIBHOCTH OTCIIA. HagaapHuk oTJciia
paboTai Ha 3TOM MPEIIPUATHH yKe JI0JIroe BpeMs, HO epcoHall MEPHUOJMYECKH MEHSIICS U3-32
€CTeCTBEHHOU TeKyuku. OCHOBHOM Mpo0OsieMoil oTAena ObUIO TO, UTO IJIaHbI U OTYETHI OTIENA
IIOCTOSIHHO 3aIa3/blBajy.
Hauvagpauk BblaBaJl 3a/laHUA COTPYAHUKAM BOBPEMSA U IIPHU 3TOM yCTaHABJIWBAJI qETKUE CpOKHU.
Brinaua 3aganuii Mpoucxoauiia BO BpeMsl PETYJIPHBIX COBEILIAHUM.
Ho xorja noaxoans cpok c1ayu MIIaHOB WK OTYETOB, OKA3bIBAJIOCH, UTO 33/1aHUE HE BBINOJIHE-
HO 710 KoHIIa. [Ipnuém paGOTHHKH Bce BpeMsi HaXOIMIIM ISl 3TOTO ONpaBIaHus, HA KOTOPbIE
HaYaJIbHUK HE MOT BO3Pa3UTh. 3aJIaHUS JTOICIIBIBATMCH B OOJIBIION CIICIIKE, U OTACN OMATh 3a-
JEpKUBa cavy JOKyMEHTaluu. Bee 93To 0OkaHYMBaJIOCh JIMIIEHUEM ITPEMHH, HO J1aXKe TaKHe
KECTKHE MCPbI HE UMEJIN HUKAKOT'O }IeﬁCTBHﬂ.
ITocne BpIX0/1a CTApOro HauaJIbHUKA Ha IIEHCUIO €0 MECTO 3aHsJIa MOJIOJasi COTpYJHUIIA MIpE-
npusitus. C nepBbIX AHEN pabOThl OHA MIPOSBUJIA SHTY3Ha3M, 37J0pPOBbIE aMOUIINU U CTajla BHO-
CHUTb CBOM U3MEHEHHMs B paboTy otaena. OHa Takke BblJaBalia 3a/laHusl COTPYIHUKAM BO BpeMs
COBEILlaHUH, HO TeNephb, MO MPOLIECTBUH MTOJIOBUHBI OTBEIEHHOTO CPOKa, OHA IIPOCHIIa IIPeJIo-
CTaBUTh IpeABapUTENbHBIN OTUET 0 X0e padboThl. [lepBoe Takoe TpeboBaHHE HE CMOT BBINOJI-
HUTb MOYTH HUKTO. OKa3aI0Ch, paOOTHUKHY MPAKTUYECKH HUKOTIa HE IPUCTYIAIN K paboTe cpa-
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3y, 1 TO3TOMY MHOT'O BPEMEHH MPOCTO OBbIBaIO ynymieHo. [locie HeCKOIBKUX YCTHBIX BBITOBO-
poB paboTa oTAena pe3ko u3mMeHmIack. CBOEBPEMEHHBIN KOHTPOJIIb AEITEIbHOCTH PAOOTHUKOB
MIO3BOJIMJI HE TOJIBKO CTUMYJIMPOBATh €€, HO M BOBPEMs BBIABIATH OmMOKHU. U maxe camu co-
TPYAHUKHU CTaJId TOBOPUTH APYT APYTY, YTO TaKas OpraHu3aius padoT ux ycrpauBaeT OoJblie.
Tenepp oTnen caaBan OTYETHOCTh TOYHO B CPOK, M BCE COTPYIHUKH PETYIISIPHO CTAJIM [10JIy4aTh
MIPEMHUH.

Bonpocs! 1151 padoTsl ¢ Kelicom:

1. MoskHO 51 cKa3aTh, 4TO MOCJE MPUX0J4a HOBOM HAYaIbHUIIBI CUCTEMA KOHTPOJIS B OTIEIIE
craja 0oiiee KECTKOM?

2. Kak BbI 1ymaere, mo4eMy, HECMOTPS Ha YIpo3y JIMIIEHUS IPEMHI, COTPYJHUKH HE MOTJIN
cenaTh CBOKO padboTy BoBpeMsi? M mouemy Takoe, Ka3aioch Obl, HE3HA-UYUTEIILHOE B3bICKAHUE,
KaK YCTHBIH BBITOBOP, BO3BIMEJIO TAKOE JIEUCTBUE?

3. K xakoMy Buy KOHTPOJIS (TMpEBAPUTENBHBIN, TEKYITUH, 3aKIIOYUTEIbHBIN) MOKHO OTHECTH
KOHTPOJIb, BBEJAEHHBI HOBOW HaYaJIbHUIICH?

MNUCBMEHHOE OLHEHOYHOE 3AJAHUE
KonTtpoabHnas padora no teme 9.
Bapuanr 1.

1. Uto moHmuMaercs mnoj KOHTpoaem?

2. Kakue BUbl KOHTPOJIS CYILIECTBYIOT?

3. Kakue cymecTByOT IPpUHLIUIIBI KOHTPOJIS?

4. Yem xapaktepusyetcs 3pPeKTUBHBII KOHTPOIb?

Bapuanr 2.

1. Yto noHuMaeTcs noj KOHTpoJiem?

2. Kakue 3Tanbl KOHTPOJIS BBIIAEISAIOT?

3. Kakue TpeOoBaHUs NPEABABISIOT K KOHTPOIIO?

4. I'nmaBHOe TpeOoBaHue K 3PHEKTUBHOMY KOHTPOJIIO?

YCTHOE OHEHOYHOE 3AIAHUE
Bonpocs! 1i1s1 00cyKIeHusA:

9.1. KoHTpOjb Kak QPyHKIUS YIpaBICHUS.

9.2. Kakue BUIbI KOHTPOJIA CYIIECTBYIOT?

9.3. Kakue 3Tanbl KOHTPOJISL BBIAEISIIOT?

9.4. Kakue cymecTByOT PUHIUIIBI KOHTPOJIA?

9.5. Uem xapakrepusyercs 3¢peKTUBHBINA KOHTPOIIb?
9.6. Kakue TpeboBaHUs MPEIbABISIOT K KOHTPOIIO?

48



Tema 10. Pazpa0doTka n npuHsTHE YIPABJICHYECKUX pelIeHuil

Kon

HanmenoBanue pesynpraTa 00ydeHHs

OK 01.

Br16upath ciocoObl perienust 3a1a4 npodecCHOHANbHON AeSITETbHOCTH IPUMEHHU-
TEJIBHO K PA3JIMYHBIM KOHTEKCTAM.

OK 02.

Hcnonb30BaTh COBpeMEHHBIE CPE/ICTBA IOUCKA, aHAIM3a U UHTEpIpeTauu nuudop-
MaIy 1 HHPOPMAITMOHHBIC TEXHOJIOTHH JJISl BBIIOJIHEHHUS 337a4 NPodeccuoHab-
HOM J1eATEIbHOCTH.

[TmanupoBaTh U peann30BbIBATH COOCTBEHHOE MPOPECCHOHATBFHOE U TMYHOCTHOE
pa3BUTHE, TPEIIPUHUMATEIBCKYIO JEATEIBHOCTh B MPOoeccuOHANbHOM cdepe, uc-
MOJIb30BaTh 3HAHUS 110 (PUHAHCOBOM IPaMOTHOCTH B Pa3IMYHBIX KHU3HEHHBIX CHTYya-
LUSX.

OK 03.

[TmanupoBaTh U peann30BbIBATH COOCTBEHHOE MPOPECCHOHATFHOE U TMYHOCTHOE
pa3BUTHE, IPEIIPUHUMATEIBCKYIO JESTEIBHOCTh B MPOoQeccuOHANbHOM cdepe, uc-
MOJIb30BaTh 3HAHUS 110 (PMHAHCOBOM IPaMOTHOCTH B Pa3IMYHBIX KU3HEHHBIX CHTYya-
LUSX.

OK 04.

D¢ dhexkTnBHO B3aMMOICHCTBOBATh U PA0OTATh B KOJJICKTHBE U KOMAHJIE.

OK 05.

Ocy1ecTBIATh YCTHYIO U MUCbMEHHYIO KOMMYHHKAIIMIO HA TOCYAaPCTBEHHOM $I3bI-
ke Poccuiickoit denepaiuu ¢ yueToM 0COOEHHOCTEN COLIMAIBHOTO U KYJIBTYpHOTO
KOHTEKCTA.

OK 06.

[IposBIATH IpaXk/1aHCKO-NATPUOTHUECKYIO TIO3UIIUIO, IEMOHCTPUPOBATH OCO3HAHHOE
[IOBEJICHHE HAa OCHOBE TPAJAULIMOHHBIX 00I€YEI0BEYECKUX LIEHHOCTEH, B TOM YHUCIIE C
Y4€TOM rapMOHU3ALNN MEXHAIIMOHAIBHBIX U MEXPEIUTHO3HBIX OTHOILIEHUH, IpUMe-
HSTh CTAHJAPThl AHTUKOPPYIIIMOHHOT'O MIOBEICHUSI.

OK 07.

CopeiicTBOBaTh COXPAHEHUIO OKPYXKAIOIICH Cpelibl, pECypcoCcOepeKeHUI0, IPUMe-
HATH 3HaHUs 00 U3MEHEHUU KJIMMAaTa, IPUHIUITEI OEPEXITMBOTO TTPOU3BOJICTBA, (-
(eKTUBHO JEMCTBOBAThH B UPE3BBIYAMHBIX CUTYAILIUSX.

Bapuanr 1.

INNCBMEHHOE OIIEHOYHOE 3A/IAHUE

KonTtpoabHnas pa6ora no teme 10

1. B uem 3akirodaeTcs MOHATUE U CYLIIHOCTb YIIPABIEHYECKOTO peIIeHus?

2. B yem 3aKkiI104aroTCsl OCHOBHBIE OTJIMYMS MEXKIY YIPABICHUECKUMHU PEIICHUSMHU U PEeLICHU -
MU B YaCTHOM KHU3HU?

3. Kakas cymectByeT kiaccuuKamus ynpaBieH4eCKUX PeleHui?

4. Kakue TpeOoBaHUs NPEIBIBIAIOTCS K YIPABICHUECKUM pelieHusIM?

Bapmuanrt 2.

1. Ha xakux ypoBHSX B OpraHM3alluy NPUHUMAIOTCS YIIPaBICHUECKNE PEIIECHUS?
2. Yro BKIIOYAET B ceOsl Mpoliecc MPUHATHS YIPABIECHYECKUX PEeIIeHU?

3. Kakue cymecTBylOT MOJEIH U METO/bI pa3pabOTKU yIPAaBICHUECKUX PEIICHUN?
4. Kak o11eHUTh KaYeCTBO YNPaBICHUYECKOIO PeIeHus?

49




KOMBHUHHWPOBAHHOE OHEHOYHOE 3ATAHUE
WNHucTpyknus:

Meron keticoB (anri. case-study, keiic-cTaam, METOI KOHKPETHBIX CUTYaIllUl, METO] CUTYaIlH-
OHHOT'0 aHAJIN3a) — TEXHUKa 00Y4YEeHUs U MPOBEPKHU 3HAHUH, a TAK)KE MPAKTUYECKUX HABBIKOB,
HCIIOJIB3YIOIasaA OIMMCAaHUC PCAJIbHBIX SKOHOMHWYCCKUX, COONUAJIBHBIX U 6H3HCC-CI/ITyaLIHI>'I.

1. BunmarensHO npouMTaiite keic 1-3 pasa.

2. [Ipoananu3upyiTe CUTYyaI|io, OMMCAHHYIO B Ke¥ce, U BHUKHUTE B CYTh IIPOOJICMBI.

3. IlpennoxuTe BO3MOXKHBIE BAPUAHTHI pELICHUs [TPOOJIEM, OTBETUB Ha BOIIPOCHI IO KEHCY.
OOGOCHYHTE ATH PEIICHHUS.

Keiic.
HecrannaptHoe pemienue

Ha cknamax oHOM U3 KPYIMHBIX KOMITBIOTEPHBIX (UPM CKOMTUIIOCH 3HAYUTEIIHLHOE KOJTH-
YEeCTBO HE MPOJIaHHBIX NEPCOHATBHBIX KOMIBIOTEPOB, YTO CHIKAJIO PEHTA0EIbHOCTh MPOU3BO/I-
cTBa. PyKoBOACTBO (hMPMBI TOCTABHIIO 33/1a9y YCKOPUTH PEATH3AIUI0 TIEPCOHATBHBIX KOMITBIO-
TEpOB.

AHaTATHYECKOH TPYIIION OBLIO CTeHEPUPOBAHO HECKOJIBKO AIbTEPHATUBHBIX BApUAHTOB
pelieHus Tor mpoOIeMbl, CpeId KOTOPBIX ObLIO OTOOPAHO Ba OCHOBHBIX.

[lepBbIit BapuaHT peleHus mpooJIeMbl TPeaycMaTpUBajl 3HAYUTEIFHOE CHIYKEHUE OT-
MIYCKHOH LIEHBI.

Bropoii npenokeHHbIN BapruaHT pelieHus Mpearnoaral 0OHOBJICHHE YIIAKOBKU U 3Ha-
YUTEJIbHOE MOBBIIICHUE MPOAAKHON LIEHBI.

[To xaxxmomy BapuaHTy ObLITH pa3pabOTaHbl CLICHAPUU PA3BUTHS CUTYAILIMH ITOCTIE TOTO,
KaK TOBap OKa)KeTCs Ha phIHKE cObITa. B mepBoM citydae creHapuid mpenoiarai HeKOTopoe
YBEJTUYCHHUE MPOJIaK, KOTOPOE HE MOTJIO CYIIECTBEH OTPA3UThCS Ha PEHTA0OCIBHOCTH TPOU3BO/I-
cTBa (pUpMBI.

IIpu pa3zpaboTke BTOPOTo ClieHapusi OCHOBHAs CTaBKa ObLIa C/e/laHa Ha TaK Ha3bIBaeMOe
HepalnoHAIbHOE MoBeaeHne noTpedutens. CornacHo uccrnenopanus noutu B 80 % ciydaes npu
MOKYIKE KOMITBIOTEPOB MOTPEOUTENH PYKOBOACTBYIOTCSI HEpAIlMOHAIIBHBIMA MOTHBAMH.

PykoBo1cTBOM (pUPMBI OBLT IPUHST COMPSIKEHHBINA C PUCKOM BTOPOU BapUaHT PEIICHHS
npoOaembl. OcTaBIIMECs Ha CKJIa/Ie KOMITBIOTEPHI OBLUTH JJOCTATOYHO OBICTPO MPOJIaHBI.

Bonpocs! 1151 pa6oTsl ¢ Kelicom:

1. Kakoii MeToJl IpUHATHS PELIEHUI UCIIONb30BAJICS B JAHHOM Cirydae?

2. Pemenue kakoro Tura ObU10 IPUHSITO PyKOBOJICTBOM OpraHU3aluy (MHTYUTUBHOE, OCHOBAH-
HOE Ha CYXKCHUSX, palluOHaNIbHOE)?

3. lefictBUTENbHO M (prpMa 111J1a Ha PUCK, BBIOMpas BTOPOI BapUaHT peleHUs IpodaemMbl?

4. Kak BbI TymaeTe, BCerjia Jid, Korjaa Heo0XoIuMo COBITh 3aj1eXKallyto MPOIYyKIINIo, HaJl0 Jeii-
CTBOBaTh UIMEHHO TaKUM 00pa3zom?
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YCTHOE OHEHOYHOE 3AJAHUE

PexoMeHyeMble TeMbI T0KJIAT0B

Tema 4. OcoOEHHOCTH MEHEPKMEHTA B 00JIaCTH NMPO(HEeCCHOHAIBHON AEATEIbHOCTH

[ToAroToBUTH TOKIIAIBL:

1. OGecrieueHne BEITIOTHEHUS Pa0OT MO BEIBOY U3 SKCIUTyaTallMH M BBOMY B SKCILIyaTaIHIO OObEKTOB
TpyOOIPOBOAHOTO TPAHCTIOPTA, XPaHEHUs, paclpeAeseHus ra3a, HeTH, He)TENPOIYKTOB.

2. OdopmieHue, BeCHHE U aKTyaJIn3alysl JOKYMEHTALNH 110 COOPY>KEHUIO, SKCIUTyaTalnu, 00CIyKuBa-
HUIO ¥ PEMOHTY 00BEKTOB TPYOOIIPOBOIHOTO TPAHCIIOPTA, XPAHEHHSI, PAaCIIpeIeIeHUs Ta3a, HeTH,
HEPTEMPOAYKTOB B COOTBETCTBUH C TPEOOBAHUSIMHI HOPMATUBHO-TEXHUIECKUX JJOKYMEHTOB.

MeToauuyecKue YKa3aHud K NOATOTOBKE A0KJIaa

CBoeobOpa3Hoii popMoil HEOOTBIIOTO HAYYHOTO HMCCIIEOBAHUS SBISETCS JOKIAI Ha ce-
MUHapax, KOHPEepeHusax. B xo/e moAroToBKy JOKJIaga y CTYy/ACHTa BbIPaOaThIBAIOTCS HABBIKH
CaMOCTOSITEJIBHOTO TBOPUYECKOTO MBIIUICHHS, YMEHUE aHAJIM3UPOBATh U CHCTEMAaTHU3UPOBATH
MHOTOUHUCJICHHYI0 HH(POPMAIUIO, MOCTABIAEMYI0 YYeOHBIMH U HAayYHBIMH W3JIaHUSMH, [IEPHO-
JIKOM, CpeCTBaMU MaccoBoi nHpopMarmu. Kpome Toro, onbIT myOIMYHBIX BBICTYIUICHUH 1103~
BOJISIET CTYJIEHTY c(POPMHUPOBAThH Psii KOMMYHHUKATUBHBIX KaYeCTB, TAKMX KaK YMEHHUE YETKO U
JIOCTYITHO M3JIaraTh CBOM MBICIIH, JI€JIaTh BBIBOJIbI, HAIMYKE SIPKON M OOpa3HOM pedyu U IpYyrux,
0e3 KOTOpPBIX HEBO3MOXKHO aKTUBHOE U YCIIEUTHOE MPOJIBUKEHUE IO KapbepPHOU JIECTHUIIE MOJIO-
JIOTO CIIELUAINCTA.

[ToaroroBka gokiaga TpeOyeT yriiyOJIeHHOTO U3YYeHHs COOOIIaeMOi TeMbl, 0OpaIeHus
K CHEIHaJIbHOM JUTepaType, CIpaBOYHOMY ammapary. B cBsi3u ¢ 3Tum paboTa Haj JOKJIag0M
MPEANOJaraeT MpoXoXKACHUE CIECIYIOUIUX 3TANOB:

1. Bei6op Tembl nokiama. B xone mpakTuueckux 3aHSATHI BHIOOP MTPOUCXOAUT B 3aBUCH-
MOCTH OT MPEIOKEHHBIX MPEoaBaTeieM BOMPOCOB, UMEIOIUXCS B METOJUYECKOM MMOCOOUHU
TE€M WM OT COOCTBEHHBIX MHTEPECOB CTy/eHTa. B HayuHOIl paboTe BBIOOp COOTBETCTBEHHO 3a-
BUCHUT OT cepbl HAYYHBIX HHTEPECOB CTYICHTA.

2. IlocranoBka 1enu gokiana. GopMyaupoBaHHe 1eIH pabOThl HEOOXOIUMO ISl OTpe-
JIEJICHUs] HaMpaBJIeHHs MOMCKa HEOOXOIUMON JIUTEPaTyphl U pa3pabOTKU CTPYKTYPHI JOKIAa.
Ctporo roBops, LI€Jdb — 3TO MBICIEHHOE MPEIBOCXMILEHUE KEITAEMOro pe3yibTaTa AeATeIbHO-
ctu. [TosToMy nmocTaHOBKa LIeNM 10J>KHA MAKCUMAJIbHO COBIIAJATh C HA3BAaHUEM TEMbI JIOKJIAJIA.
B ycTHOM BBICTYIIIIEHHH COOOIIEHHUE 1IeNI 00s13aTENBHO I0JKHO HAYMHATHCS CO ClIoB: «B cBoeM
JOKJIaJIe 51 XO4y pacckasarsh o...», «Llenbto Moeit paboThI OBLIO. .. ».

3. Tloxgbop HeoOXoaMMOM UuTepaTyphl o Teme. PaboTa ¢ muTepaTypoil COCTOUT U3 CHU-
CTEMHOT0 T0/I00pa KHUT U TOCTEAYIOIIEr0 U3yYeHUs COJAEPKAIIUXCS B HUX MaTepualoB, B pe-
3y/lbTaTe Yero KOPPEKTUPYETCsl Ha3BaHUE TeMbl U (GOpMyJIHpOBKa 1eneld paboTsl. JKenarenbHO
WCIIOJIb30BaTh JIJIsl MOATOTOBKH JOKJIA/la HE MEHEe TPEeX HAMMEHOBAaHUM UCTOYHUKOB, YTO JTOJIK-
HO IMPOJEMOHCTPUPOBATh YMEHHE CTYJE€HTa COMOCTaBIATh U aHAIW3UPOBATh JUTepatypy. Jo-
KJIaJ] BBITIOJMHSETCS TOJILKO TI0 HAyYHBIM (HE TI0 yueOHHMKaM!) UccleJoOBaHusIM, MOHOTpadUusiM 1
HAyYHBIM CTaThSIM.

4. Onpenenenre CTPYKTYphI JOKIaaa. DTOT MyHKT 3aBepIIaeT MOArOTOBUTEIbHYIO pado-
Ty JJIs HAMCAHUS TEKCTa JOKJIaJa U JOJDKEH COIepkKaTh BCE, UTO MOXKHO TpenBuaeTh. CTpyk-
Typa TpeaCTaBiseT COOOM KpaTKHii TE€3UCHBIM KOHCHEKT TOTO, YTO BBIHOCHTCS B COOOIICHHE.
OO0s3aTebHBPIMA KOMITOHEHTAMH SIBJISIFOTCS COOCTBEHHBIE BBIBOJBI U CIMCOK HCIIOJIB30BAHHON
JUTEPATYPHL.
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5. Pabota Han Tekctom gokinana. Ipexxae Bcero, HEOOXOIUMO MTOMHHTB, YTO BpeMs J0-
KJ1aga orpanuueHo. [ToaToMy cieayer oTOuparh TOJIBKO HamOoJiee BakHbIM MaTtepuai. Kak mpa-
BUJIO, 9TO Pa3BEPHYTHII TE3UC U3 KOHCIEKTA-CTPYKTYPhl U €r0 JI0KA3aTEIbCTBO WU IPUMEPHI.
[Tpu 3TOM HEoOX0IMMO U30EXKATh «PA30PBAHHOCTHY TEKCTA, OJIHO JOJDKHO IJIaBHO BBITEKATH U3
JPyroro, COOTBETCTBOBATH JIOTUUECKOM JIMHUU JIOKJIa/1a. ITO 0COOEHHO Ba)KHO IMpH padoTe ¢ He-
CKOJIBKUMHU UCTOYHUKAMHU.

Jloknan He JOoJDKeH OBITh Meperpy’keH TOYHbIMU Luppamu. BaxkHo, 4ToObl OHU COTMpPO-
BOXKJIATMCh OTHOCUTENbHBIMU LU(ppamu. Hanpumep: «I[loToMcTBeHHBIN MpojeTapuaT B Havale
XX Beka cocTaBIsiI 2,8 MITH. 4elnoBeK, T.€. 30 % oT Bcero uucia padboumx.

CrnenyeT BBIACHUTBH 3HaYCHHE BCEX HOBBIX MOHSATUHN, BCTPEUAIOIINUXCS B IOKIIAJE, U YMETh
uX 00BACHUTH. B KOHIIE T0K/Iaa HEOOX0IMMO YeTKO C(OPMYITMPOBATEH BBIBOJIBI, KOTOPBIE COOT-
BETCTBYIOT ITOCTABJIICHHBIM 337a4uaM 1 0000IIal0T U3JI0KEHHBIA MaTepual.

B nuceMenHoM Buzie 00beM oKIana cocrapmusieT 7-10 cTp.
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Kirou TCCTY 1. OCcHOBHBIE TTIOHATHSA U HUCTOPUS PA3BUTHA MCHCIDKMCHTA

Kurou

(tema 1 u 2)

1 2 3 4 5 6 7 8 9 10
orng 0 B §) §) §) B B §) B
11 12 13 14 15
B 0 B B §)

Kirou k Tecty 2. Opranuzanus Kak 00beKT yrnpaBlieHHs (TeMa 5)
1 2 3 4 5 6 7 8 9 10
r 0 a a or 0 §) B B a
11 12
a a

Kitou k Tecty 3. [lnanupoBanue kak pyHkuus ynpasieHusi. Opranuszanus kak QyHKIUs yrpaB-

neHus (TeMsl 6 u 7)

1 2 3 4 5 6 7 8 9 10
B I a aor a a OBra |B 0 r a
11 12 13 14 15 16 17 18 19 20
B §) abo r a o a ao o a
21 22 23 24 25 26 27 28 29 30
B §) a r BT o 0 B B B
31 32

0 0

Kitou k Tecty 4. MoTuBanus kak GyHKuus ynpasieHus. KoHTposb Kak GyHKIUS ynpaBieHus
(Temb1 8 1 9)

1 2 3 4 5 6 7 8 9 10
aB a a B §) T §) a arng B
11 12 13 14

r a r 0B
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2.2. MartepuaJjibl I IPOMEKYTOYHOM aTTeCTAllUH

[TpomMexyTodHas aTTecTamus OCyniecTBisercs B hopme qudhepeHIIMPOBAHHOTO 3a4eTa.

HToroBas OIieHKa BBICTABIISICTCS 10 pe3ylibTaraM (GPOHTAILHOTO OMpOca IO BOMPOCaM K
muddepeHIMPOBAaHHOMY 3a4eTy U 10 pe3ysibTaTaM pa3zdopa KeWCOBBIX 3aaHuil (paboTa B Tpym-
nax), IPUBEICHHBIX HUXKE, C YIETOM OIICHOK 10 TEKYIIEMY KOHTPOJIO.

Bomnpocs! k mudhepeHupoBaHHOMY 3a4€Ty

1. [TonsATHE «ympaBIeHHE», KMEHEIKMEHTY, KMEHEIDKEPY, «OU3HECMEHY, «IIPEANPUHIMA-
Tesby. OTiInyMe MeHepKepa OT peIpUHUMATE.

VYpOBHU ylnpaBieHMs B OpraHu3aluu (KaTeropyun yrpaBieHUYECKUX paOOTHUKOB).
[lIxona Haygnoro MmenemxkMenTa (. Teiimop).

[IIxona anMUHUCTpAaTUBHOTO ynpasieHus (A. ®Paiions).

[IIxomna yenoBeuecknx oTHomeHuu (2. Maiio).

[IIxona noBenenyeckux Hayk (. Makrperop).

@OyHKIUY yIPaBIEHUS U UX B3aUMOCBS3b.

[Ipouecc npuHATHSA yNIPaBIEHUECKUX PELICHUH B OpraHU3aluy.

. [ToHsATHe U BBl KOMMYHHUKALIMH B OpraHU3aluy.

10. [IpuHnumne! ynpasiaeHus.

00 NO LA L

11.  Opranuzanus kak QyHKUUS yrpaBieHUs. Buabl opranu3ainoHHBIX CTPYKTYP.

12.  IlnanupoBanue Kak QyHKIUs ynpaieHus. CyIIHOCTh CTPATETUIECKOTO IJIAHUPOBAHMUS.
13. [Tonsitue u akropsl BHeMIHEH cpenbl opranuzanuu (STEP-ananus).

14.  MoruBamus Kak QyHKIuUS ynpasieHus. OCHOBHbIE TEOPUU MOTHBAIIHY.

15. Cymnocts SWOT-ananu3a.

16. OTnyuyue MOTUBALMU OT CTUMYJIMPOBAHUSI.

17. KonTponb kak ¢GyHKIUS yrnpaBieHus. JTanbl U BUIAbl KOHTPOJISL.

18. Muccus, eny ¥ 3a/1a4u opranu3anuu. TpeOoBaHus MPEeabBIsEMbIC K UX (OPMYITUPOB-
Ke.

19.  KoH(nuKTH B Opranu3anuu (OHITHE, TPUYNHBI BOBHUKHOBEHUS U BUJIbI).

20.  OpraHu3zanus Kak OTKpbITas CUCTeMa. BHYTpeHHsI 1 BHELIHS cpefa OpraHu3aluy, pe-

cypcbl opranuzanui. CUCTEMHBIN MOIX0/T B YIIPABJICHHH.

KeiicoBbie 3az[amm1

Keiic 1. YHHKAJIBLHBIH CIENUAJIHCT

Ha npennpusatun paboTaer mo-HacTosIEeMYy YHUKalIbHbIM cnenuanuct — Penop VBaHoB.
OH cnecapb-yHuBepcai. MockBa XOTh M O0JIBIIION FOPO/JI, @ C TPYJIOM MOXHO HalTH 5-6 4eIoBeK
paBHBIX €My IO MacTepCTBY. A caMO€ HENPUATHOE 3aKI0YacTcs B TOM, 4To VIBaHOB npekpacHO
3HAET 0 CBOEW YHMKaJIbHOCTU U HE3aMEHHUMOCTH U 0€3 3a3pEHHsI COBECTU BbET BEPEBKH U3 PYKO-
BOJICTBA MpeAnpusaTusa. 3apaboTHas IUIaTa y HEro BBICOKAs, B 3TOM IIJIJaHE OH BCEM JOBOJIEH U
HUKaKUX TpeOOBaHUI HE TIPEAbSIBIISET.

Onnako B 000 MOMeHT VIBaHOB MOKET BBIKMHYTh (pOpTENb — HE BBIUTH Ha paboTy U
MOACTABUTHh PYKOBOACTBO MNPECAIIPUATHUA. Haan/IMep, OH MOXCET IMO3BOHUTH I'€HCPAJIIBHOMY OH-
peKkTopy U 3as1BuUTh: «Ko MHE POJACTBEHHMK IpHexall, TaK 4TO S Ha JIBE HEAEIU YE3’Kal ¢ HUM
HOpLI6aqHTB)>. " HOEX TOXE BCTACT HA JABC HECACIN, IIOTOMY YTO 3aMCHUTH HMBanoBa HekeM. HpO-
U3BOJICTBO CTOUT, pabo4He OTABIXAIOT, PEeANpUsiTHe TepseT AeHbru. 1 Bce n3-3a pacmyiieHHo-

1 v . . o
Pazpaborano Ha ocHOBe MaTepuanoB caiita E-xecutive. Pexxum moctyma: http://www.e-xecutive.ru, CBOOOJHBIH. —
3aru. ¢ sKkpaHa.
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CTU OJHOTO uenoBeka. [IpuueM yBOJIUTH €ro HEBO3MOXKHO — BTOPOIO TaKOIro CHEIUAINCTa HE
HaUTH.

Bomnpocnr:

1) Yto nenatb pyKOBOAUTEIIO?

2) Kak MoTuBHpOBaTh pabOTHHKA, YTOOBI OH HE «TYIHII»N?

3) Kak pyKOBOJIUTENIO MPaBUIBLHO BEICTPOUTH OTHOLIEHUS C TTOTYMHEHHBIM?
4) Tak nu @enop MIBaHOB LIeHEH AJI pEeANPUITUS?

Keiic 2. CBepxHarpyska

3anagHbIil KOJUI-LEHTP, CHEIHATU3UPYIOIIUICT Ha cOOpe TOITOB POCCHUCKHUX OaHKOB, 3a-
JlyMaJICsl O TIOBBIIEHUU 3(PGEKTUBHOCTH PAaOOTHI M YCHIICHUH KOHTPOJISL HAJl COTPYIHUKAMH. 3a-
MKCh ¥ aHAJIM3 Pa3TOBOPOB C KIIMEHTAMH — 3TO HaJEKHAas MPAKTUKA, HO B IAHHOM Clly4ae Heso-
CTaTOYHasl, PEIINIO PYKOBOACTBO. UTOOBI MOBBICUTH KA4€CTBO PadOThl U KOHKYPEHTOCIOCO0-
HOCTh IIEHTpa, ObUIO PEIICHO BBECTH HOBBIE TPEOOBaHHUS K PAOOTHHKAM W BBICTABUTH HOBBIC
TIJIAHBI:

- Pabounii nenp — 8 yacoB, mepepsIBEl Ha 00€M, MEePEeKyp W JIMYHYIO THTHEHY KOPOTKHE,
MPOU3BOJIATCS MO PACIIUCAHUIO, BPEMsI OTCYTCTBUS COTPYIHUKA HA MeCTe (DUKCHUPYETCS.

- Kaxxnipiit paboTHUK J0DKEH B AeHb cuenaTth mo S00 3BOHKOB M MPEACTaBUTh B KOHIIE JTHSA
OTYET, B KOTOPOM JIOJKHO OBITh yKa3aHO He MeHee 150 KOHTaKTOB M KpaTKOe OMHCAHHE UTOTOB
MIEPErOBOPOB.

- IlepBbIil 3BOHOK JOMKEH ObITH COBEPIIECH HE MO3HEE YeM Yepe3 TPU MUHYTHI [IOCIIE TOTO,
KaK COTPYJAHHMK BKJIFOYHII KOMITBIOTED.

- Cucrema mrpadoB — KaKaasi JTUIIHIS MUHYTa OTCYTCTBUSI Ha pabodyeM MecTe HakKasbIBa-
€TCsl, MUHYTBI IIPOCTOSI B TEUEHUE JHS TOXKE.

Kpome Toro, HOBbIe Mepbl IPUBOIMIN K U3MEHEHUsI TpeOOBaHUMN K COTPYAHHKAM: B TI0J00-
HBII KOJUI-IIEHTP HY)KHO OpaTh JIt0o/ei, 00J1aJalorX OMBITOM aHAJIOTUYHON paOOThl U C MOBBI-
[IEHHON CTPECCOYCTOMYMBOCTHIO. JTOTO BBIBOJIA CHIETAHO HE OBLIO, B KOJUI-LIIEHTP MPOIOJIKAIIN
HaOMpaTh N0 OOBSABICHUSAM BCEX KEJAIOLIUX.

B utore mMonoaexp He BBIAEp)KMBaia MOJAOOHOTO MPECCUHTA U HCIBITATEIBHBIA CPOK 3a-
KaHYUBAJICS MAKCUMYM 4epe3 JBE HeAeNU. A BO3paCTHBIE KaJphl B CUITY BO3pacTa M JKU3HEHHOTO
OTIbITAa HE MOTJIM YETKO CIIEJ0BaTh TAKUM KECTKUM periaMeHTaM U MpoIeaypaM B OOIIECHUHU.
TekydecTs nepcoHana OpicTpo BbIpocia A0 90% B mecsi. KoMmmanus BMeCTo 0XugaeMou mpu-
OBLIM cTaja HeCTH cephbe3Hble YOBITKH. KineHTsl (0aHKHU, MOCTpalaBIINe OT UMIOTEUHBIX 3aEeM-
IIMKOB) CTaJM OTKAa3bIBAThCSl OT COTPYIHUYECTBA C KOJUI-IIEHTPOM, TaK KaK OH IOCTOSTHHO
HapyIIaja CPOKU U He 0OecriedrBall 3asiBJICHHOE YUCIO KOHTAKTOB.

Bomnpocsr:

1) Yro, o BamieMy MHEHHIO, CJIETYET U3MEHUTD B PEriIaMeHTe pabOThI KOJUI-1IEHTpa?
2) Kakux nrozeii, mo BaiemMy MHEHUIO, ClieyeT HabupaTh 1 ueMy 00y4atsb?

3) OxapakTepu3yiTe CTHIIb PyKOBOJICTBA B JAHHOW KOMITAaHUH.

Keiic 3. JIn6o 51, 1160 OH

B kpynHo#l pon3BOACTBEHHOM KOMIIaHUM Benyluii nuxenep Biagumup Ilerpo paspabo-
TaJI KOHIENIHXIO CO3JJaHusl HOBOTO IpoaykTa. OH pacckasall 00 3TOM CBOEMY HEIOCPEICTBEHHO-
My HadyaJbHUKY — 3aBeJyloleMy J1aboparopueil HoBbIX pa3zpabotok Bacuny. Tomy unes nonpa-
Buiack. OH CKa3aj, 4TO CMOXKET MO 3Ty UACI0 NPOOUTh OHOAKET, NOMOJTHUTEIBHBIE PECYPCHI U
T.1., HO aBTOPOM Hujeu Oyner cuurarbcs oH, Bacun, a He IletpoB. Tor ocranercs GpopmaibHO
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TOJILKO MCIIOJIHUTENEM, a (PaKTHUYeCKH OyIeT BOILIOIATh 3Ty UJCK0 B JKU3Hb, TaK KaK TOJBKO OH
3HAET, KaK 3TO CJeJaTh, HO MaJeHbKUN HIOAHC: MPHU 3TOM TEKYIIHe 00SI3aHHOCTU C HErO0 HUKTO
HE CHUMAET, 1 3apIulaTa ero OcTaHeTcs: 0e3 N3MEHEHHI.

[leTpoBy mpennokeHue HayallbHUKA HE MOHPaBWIOCh. 11 OH 0OpaTuiics K 3aMECTUTEIIO Te-
HepanpHOTO JupekTopa ['pamoBoii co cBoeil uaeeit. I'pagoBa Obliia 4eJIOBEKOM HOBBIM B KOMITa-
HUU, IOITOMY HE XOTella HU ¢ KeM ccopuThesi. OHa BpIOpajia camblil MPOCTOM MyTh: BbI3Baja Ba-
cuHa u cnpocuia ero MHeHue o [lerpose. Korna Bacus 1oHsi, B CBSI3H € 4€M €ro pacCcupaliu-
BalOT O MOJYMHEHHOM, TO OBICTPO COPUEHTHPOBAJICS: CTajl KPUTUKOBATH €ro padoTy, JTUYHbBIE
KauecTBa M TpeboBaTh ero yBoiabHeHUs. «JInbo 51, mubo oH» - pe3tomupoBan Bacuu. Hazpesan
cepbe3Hblii KOHQHKT. ['pagoBa Bei3Baia HR-a [leTyxoBy u mopyuuna ei pa3pyinuTh CUTYAIHIO.
[TeryxoBa, oTnaBas gowkHOe u3o0peratento [leTpoBy U mpu3HaBasi €ro He3aypsiAHbIE TAIAHTH U
TO, KaK OH MHOTO C/ieJIajl JJisi KOMIIAHUHU, TIOCOBETOBABUIMCH C T€HEPAIBHBIM JUPEKTOPOM, MpeI-
noxwuina [TerpoBy moka yiiTu B 6€cCpOUHBIN OTITYCK. A TaM Jajiblie BUIHO OYyeT.

Uepes Mecsll COTPYIHUK YBOJWIICS U YCTPOWJICS Ha pabOTy B KOMIIAHUIO, TJ€ eMy Ipeo-
CTaBHJIM BO3MOYKHOCTh PEaIM30BaTh €ro npoekt. Celyac OH yCreuHo paboTaeT B Ka4ecTBE py-
KOBOJMTENS B HOBOM KOMIaHHH, a PEIbIIyIIUE ero paboToIaTeNu efe CBOAST KOHIIbI ¢ KOHIIa-
MH.

Bomnpocsr:

1) Yro, Ha Baml B3IJIsJl, MOXKHO OBUIO clieflaTh B JAHHOW CUTYyallUu, YTOObI COXPAHUTh LIEHHOTO
COTpPYJIHHUKA U HE MOTEPSTH NOTEHIINAN, KOTOPbIM OH o0ajan?

2) Yto BBl HOHUMAETE O] TAKUMU TEPMUHAMU KaK «KOH(QIIMKT» U «KOH(IIMKTHAs CUTyalus»?
3) llepeunciure BUABI KOHPIHKTOB.

Keiic 4. HenpusiTHOE cOceaCcTBO

Hetckuii can «Pomariikay MosiBUJICS B pailoHe BCEro MIECTh JIeT Ha3ajl, HO OBICTPO 3aBOEBaJ
peyTalrIo 3JIMTHOTO 3aBECACHU. BaumarennHbIil 1 KBaJII/I(l)I/IHI/IPOBaHHI)If/'I nepcoHal, OTIMYHBIC
KJ1acchl, KoMQopTabenbHble CHalbHU, 0acCeiiH, OTPOMHOE KOJIMYECTBO PAa3HBIX UTP U UTPYIIEK,
rpaMOTHAasi COBPEMEHHas porpaMma pa3BUTHUS JIeTed, U TIpH 3TOM He 3ao0naunas mneHa. C of-
HOM CTOPOHBI CaJMK TPAHUYMI C MMAPKOM, C IPYroi ObUT MyCTHIPh, 3aPOCIINI TPaBOK U KycTap-
HUKOM, a OT HEM30EKHOU JIOPOTH €ro OTAEIsIIa MOJI0ca METPOB B CTO, TaK 3aCaKCHHAS JIEPEBHSI-
MU, YTO JIOPOTU M3 OKOH BUJHO HE OBLIO, a IIyM MOYTH He JoHOcHiIcA. BecbMma ynauHoe pacrmo-
JIO’)KEHUE.

PonuTtenu He TONBKO 3TOro pailoHa, HO U COCEIHUX, OLEHUIIU MpejiaraeéMble yCIOBUs, U B
CaJIMK BBICTPOMJIACH OYepe/b KeNarmux. UToObl TapaHTUPOBAHO YCTPOUTH CBOETO peOEHKa B
JeTcKHil can «Pomarika», poIUTENu 3aIUChIBAINCH B OUY€peab Cpa3y MOCJE BBIMUCKU U3 POJIO-
Ma.

Ho onpHaxnpl mepcoHan AETCKOro caja YBHJEN, YTO NYCThIPh AKTUBHO PpPACUUIIACTCS
CIIELTEXHUKONU U 0OHOcUTCS 3a00poM. UyTh MO3XKe Ha MYCTHIPE MOSBUIIACH CTPOUTENIbHAS TeX-
HUKa 1 Opuraga pabouux, a yI0KUTh JETeH claTh B CaJAMKE CTAJIO TOYTH HEBO3MOXKHO — IITYM U
raM CTpOUTEIIBCTBA HE ITO3BOJIAIN OPraHU30BaATh ACTAM HOpMaHBHBIfI TUXUHN Yac. A YyTb ITIO3XKE
Ha 3a0ope crposierocs o0bekTa nosisunach Haamuch «CtpoutenscTBo A3Cy». HoBbIli 00BEKT
Haxoawics B 20 MeTpax oT caJukKa.

Banum IletpoBruu MakcumoB, AMpPEKTOp, BIaAeNell U CO3/1aTelb AETCKOTO Caja, BbISICHUI,
YTO pa3pelnreHre Ha cTpouTenbeTBO A3C Ha 3TOM MECTE Jajiu ropoJickue Biactu. HyxHo iu ro-
BOPUTH, YTO POJUTENN TAKOMY COCEJICTBY He 00pagoBanuchk? XKanoOsl OT poauteseit u TpedboBa-
HUS pa300paThCs MOCHINANINCH HA TUpEKnio «Pomarmkmy kak u3 pora m3odwnus. Jupexktop c
3aMECTUTENSIMU JIOJITO IyMajH, 4YTO MOXHO C/IeJIaTh, IOTOM IMPOBOJUIH PAa3IMUHbIE SKCIIEPTU3BI
(Beap ctpoutenbcTBO A3C Ha TaKOM PacCTOSHUU OT JIETCKOTO Cajia HapyIlaeT 3aK0oH) U coOupa-
JIM pe3yNbTaThl AJIS TTOJIa4YM 3asBIEHUS B Cy/, KOO JOTOBOPUTHCS MUPHO C HOBBIM COCEJIOM O Tie-
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peHoce CTPOMKH He MoMy4wiocs. Ho poaurenu He cranu KAaTb OKOHYaHUS JUIMTEIBHOIO MPO-
mecca u ObICTpO 3a0panu cBoux naered u3 «Pomamkuy. becrmokoicTBO 3a 340pOBhE MaIBIIICH
MEePECHINIIO BCE MPOYMUE JTOCTOMHCTBA AJIMUTHOrO caauka. Hekorna mpoiiBeTaroiias KOMIaHUs
OKa3aJilach Ha rpaHy OAHKPOTCTBA.

Bomnpochr:

1) Kakue nefictBust JOJDKEH ObUT IPEAIPUHATD TUPEKTOP JETCKOTO YUPEKIEHHs, YTOObI CIIaCTH
cBOM O6u3Hec?

2) OObsICHUTE pa3NU4Msl TAKUX MOHATHHA KaK «TaKTHUKa» U IIOJIUTHUKA», IPUMEHUTEIBHO K TE€O-
UM yIIpaBIICHUS.

3) Ilepeunciute BUIBI KOH(IUKTOB.

Keiic 5. JlocToiinblii KaHAMAAT

Komnanus «Bepnble apys3ps» co3gaBaiack «C Hyisi». OcHoBarenbs U Biazaenen, Muxanin
3apbKO HauMHaJl CBOM OM3HEC C YCTAaHOBKHM OKOH, IIOTOM I€pelies K UX IpOu3BOACTBY. Muxaui
Obul MpennpuHUMareseM OT Oora, MTHOBEHHO HAaxXOJMJI HOBBIE PBIHKM, OLIEHHMBAJI BAPHAHTHI,
npejuiarai peleHus: U 3aKiIroydail BbIrOAHbIe KOHTpakThl. Ho BOT pykoBoauTesneM Muxauni oka-
3aJICsl BECbMa I10CPEICTBEHHBIM.

OH OBl BpeMeHaMH Ype3BbIUAaHO PE30K U JaXKe rpy0 MO0 OTHOUIECHUIO K JIOSM, KOTOPBIE,
KaKk eMy Ka3ajioch, coBepiianu ommOku. Ho B Toke Bpems, OH yBIIEKaJCs HOBBIMH JIIOJIbMU,
IPUXOAAIIMMU B KOMIIAHUIO, U OHM Cpa3y IONajajiu B paspsi «IHOOMMUYUKOBY». JIIOOMMYMKHU
UMEIH «JI0CTYI K Tely», YacaMH CHJENIU B KaOuHeTe 1eda, UX IPeUI0KEeHUs IPUHUMAUCh 0e3
KOPPEKTHPOBOK — «Ha Bepy». JIF0Oyr0 KPUTHKY B aJpec 04epeaHOro JII0OMMUYNKa med MpoIryc-
KaJl MUMO YILIEH, cCaM OH BHJEJ TOJIBKO JOCTOMHCTBA, 4 HEraTUBHBIC BBICKA3bIBaHMS CIIMCHIBAI
Ha 3aBUCTh HenoOpoxkenarenei. [Ipoxoamno nmonroaa, v JIIOOMMYHK MONAAAN B pa3psl «0Tpado-
TAHHOM MOPOJIbI», U yXe HEeleIsIMU He MOTI TonacTh B KaOuHeT wmeda. Jaxxe BHOIHE 31paBbie U
IrPaMOTHBIE PELIEHUs] OTBEPrajluCh, BCE BOCIPUHUMAJIOCH C HETaTUBHOM TOUKM 3peHus. «YUto 3a
epyHJly OH Halucall, IOCMOTpUTE — 3TO ke Open!» - roBopuna Muxaui, MIBBIPsS KOHIEMNIHIO
pa3BUTHS NOJpa3fiesieHusl B KOp3uHy. Muxanun He cHUMall TpyOKy, IEpeHOCHIT BCTPEUH, CChlia-
SCh Ha 3aHATOCTh, M, B KOHLIE KOHIIOB, OBIBIIErO «IIOOMMYHUKa» YBOJIBHSUIM. Takas y4acTs, 3a
PEAKUM HCKIIIOUYEHUEM, KJajla MPaKTUUECKU BCEX — CPEIHHUM CpPOK pabOThl PyKOBOJAWUTENEH B
KOMIIaHUM PEAKO MPEBBILIAN FOJI- MOJATOPA.

XJalHOKPOBHBIM M pacyeTIMBBIA B OM3HEcCE, B OTHOLIEHUSX C JIIOAbMU Muxaun Obul ye-
pecuyp SMOLIMOHAIBHBIM U B3pBIBHBIM. OH MOT JIETKO YBOJHTH Jja’ke OTJIMYHOTO IpodeccuoHana
«I107] TOpAYYI0 pyKy». I OTTOBOpUTH €ro OT 3TOro mara ObLJI0O HEBO3MOJKHO, a MPOCUTH Iepe-
CMOTpETh perieHue — OecrnosnesHo. [logobpaTb HOBOro COTpyIHUKA HA MECTO YBOJIEHHOTO OKa-
3bIBAJIOCHh HE TaK MpocTo. BepHee, mogobpaTe — NpoCTO, a BOT yJepKaTh WM JaTh €My yIep-
XKaTbCs... Jlera HOBUUKY, IPUBENEHHOMY «I10 3HAKOMCTBY» OJHHMM W3 PYKOBOAMTENEH, Iepea-
BaTh, KaK MPaBUJIO, OBIJIO HEKOMY — 3a IPEIIIECTBEHHUKOM YK€ 3aXJIONHYJIU JBEPb, U BOT OH
XOJUJ U3 KabuHeTa B KaOMHET, MbITasiCh pa3blCKaTh HEOOXOIUMYIO MH(POPMALIMIO, HAWTH HYX-
HBIE JIOTOBOpA, J1a €lle U OI0HKET CIIyKObl HY’KHO CPOYHO BEpCTaTh, HE BOIASI TOJIKOM B KypcC
nena. Pe3ynbrat OblT 3aKOHOMEPHO OTpHUIATeNbHBIM. [IpuXxoaunock HOBUYKA BCKOPE YBOJIBHST,
«He TaHy». PaboTa Oblja B MOJHOM «3aBajie», MPoOJIeMbl POCIH, KaK CHEXHBIH KOM, a CIpo-
cUTh ObLIO He ¢ Koro. Ho o0CcykaTh MOCTYNKH BBICIIET0 PYKOBOJACTBA OBLIO B KOMIIAHUU HE
MPUHSITO.

Hactynun oktsa6ps 2008 roga. PeiHOK M3MeHMIICS, peHTa0eIbHOCTh OM3HECA PE3KO yraja.
Komnanus ene-ene cBoauiia KOHIBI ¢ KOHIAMU. MUXaul CTall CKIOHATHCS K PELICHUIO TIepeaTh
Opa3/bl IpaBJIeHUs B CBOEM OM3HECE HAEMHOMY MEHEKEpY.

Bonpocsr:
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1) Kak BoiOpats kanauaara? Kak 3To cenars mpaBUIbHO?

2) [HaiiTe onpeneneHre TaKUM MOHSATHAM KaK «MEHEDKEP» U «IIPeApHHUMATENbY. YeM OHr
MPUHIUIIAAIBLHO OTINYAOTCS APYT OT Apyra?

3) HazoBuTte QpyHKIIMU yIpaBICHHUS.

Keiic 6. Ilepee3n

KpacuBoe coBpemeHHoe 37aHMe B IIeHTpe MOCKBBI, MPEKpacHbI BUJ U3 OKHa, OOJbIINE
MPOCTOPHBIC KOMHATHI M MATh MUHYT JO METPO, a JJIsl BJIAJCIBIIEB aBTOMOOWICH — OobInas
cTosHKa. Meuta, a He OusHec-ueHTp. Kommnanus «lLitomieBbie Urpymkm» cCHUMana TaMm HOMe-
[ICHHUE YK€ B TEUCHUE TPEX JIET, U COTPYIHUKH JIFOOMIN CBOUM O(UC ¥ TOPIMIIUCH UM.

Ho npummen kpusuc, u oduc cran KOMIaHUU HE 110 KapMaHy. Pa3roBopbl 0 HEOOXOAUMOCTH
CMEHBI MOMEIIEHUSI HAYAIUCh €II€ MPOILJION OCEHbIO, HO COTPYIHHUKHU MOCTEIIEHHO K HUM IpH-
BBIKJIM U BCEPbE3 HE MPUHUMAIH. Pa3 HUKAaKMX aKTUBHBIX JEUCTBUN HE MPEINPUHUMAETCS, MO-
KET, IPOHECceT?

Her, e nmponecno. O1HUM MPEKPACHBIM YTPOM T'€HEPANIbHBII TUPEKTOP coOpasa KOJIEKTHB
u o0bsiBUia: «Bce BBI, KOHEYHO, 3HACTE MPO KPU3HC, MPO TDHKEIYI0 dKOHOMHYECKYIO CHUTYa-
uto... K coxanenuto, oHa He 000ILUIa CTOPOHON U Hally KoMnaHuio. [103ToMy MBI BBIHYXI€HBI
OTKa3aThCsl OT ATOTO MOMEILEHUS U NepeexaTh Ha HOBOe MecTo. U ¢ moHenenbHUKa MpUCTyaem
K paboTe B HOBOM oduce, pacrnoyiioxkeHHOM Ha 6-om kuiomerpe MKA/la. D10 coBpemMeHHbIN
Ou3Hec-1IIeHTp co BceMu ynooctBamu. Bot anpec. [Ipomry Bac 3a ocraBmmecs: JHH coOpaTh CBOU
JIMYHBIE BEUIH, KOPOOKU MOXHO OyZAeT B3iTh y HAIIMX XO3AHCTBEHHUKOB. [lepeBo3oM 3aiimercs
cnenuanbHas pupma. Hazmerock, 94To Ha HOBOM MECTE HaM Oy/IET TakKe XOPOIIO U TUIOJOTBOPHO
paboTaThCsi, KaK 37ECh».

OnHako cOTpyJIHUKAM HOBOCTH HE MOHPABUIIMCH: BCE MATHAALATH KIFOUEBBIX COTPYAHUKOB
TOJIOBHOTO O(prica K KOHIlY HEAENH MOJOXKIIA TeHEePalbHOMY TUPEKTOPY Ha CTOJI 3asBIeHUs 00
yxonae. O0bsicHeHue ObUT0 oauHAKOBBIM: «E3muTh 32 MKAJ] Ha paboTy MBI HE TOTOBBL. JTO JIa-
nexo u He ynoOHo. [TocunraiiTe, CKOJIbKO BpeMeHHU y Hac OyeT yXOAUTh Ha 10pory?!»

Bomnpocsr:

1) B uem, Ha Bai B3I/, IPUYMHA TaKOTO MOBEJACHUS, MOKHO JIM ObLIO KaK-TO MPEIOTBPATUTH
TaKOH UCXOxI?

2) Kakoli BbIX0OJ MPEAIoKUIN Obl BbI B CO3/IaBILIEHCS CUTYaI[UH?

3) HazoBute yHKIIMM yrpaBieHus.

Keiic 7. loar miaremxoM KpaceH

@daxkTHYECKH 3a JecATbh JIeT paboThl B KpynHeleMm kaapoBoMm areHTcTBe bopuc IlleBrios
TaK U He clienan kapbepbl. OH MPOYHO CHET Ha CBOEM MECTe M, OTBeYas 3a MH(OPMAIMOHHYIO
0€30MacHOCTh KOMITaHUH, [0 CYTH, 3HaJ BCIO €€ MOJHOTOTHYIO, TO, YTO CKPBIBAJIOCH HE TOJIBKO
OT PSIOBBIX COTPYAHMKOB, HO M OT O(UIIMANIBHBIX opraHoB. IlosTOMy, HECMOTpsl Ha pa3pa3uB-
HIMics KpU3Hc, 3a cBoe Oynyiiee bopuc He BomHOBaICS.

Ho Bapyr mapy mecsueB Ha3aa B areHTCTBE CMEHWICA I'eHepalbHbI aupekTop. Crapblil
nied oToleNn OT ONEPaTUBHOTO PYKOBOJICTBA U Iepeaan Opa3/pl MpaBlIeHNUs HUKOMY HEH3BECT-
HOMY MoJiofioMy uenoBeKy. OtHomenus y IlleBnoBa ¢ HOBBIM pyKOBOJUTENIEM HE CIIOXKHIIUCH,
TOT OTKa3ajcs coOI0AaTh MPEIbIIyIUe JOTOBOPEHHOCTH OTHOCUTEIBHO KapbepHOTO POCTa U B
MOBBIIIEHUS 3apIUIaThl, @ BCKOPE W BOBCE yKa3asl Ha JBepb. [Ipudyem B oueHn rpyboit popme u
6e30 Bcsakux rnocoOuil. ITonbITkM NPUNTH K pa3yMHOMY COTJIAIIEHHIO HU K Y€MYy HE MPHUBEJH.
Bopuc BeIHYX€H ObUT YWTH HU C Y€M, 3aTauB O0Hly Ha KOMIIAHHIO.

Honro 6e3 padoTs! 11leBOB HE CHAEI: CIEIUATNCTa ¢ TAKUMU 3HAHUSIMHU, OTIBITOM, a TJIaB-
HOe 00J1a/1aroNIero Takoi nHpopManrei, Ha pbIHKE OTOpPBAJIM ¢ pykamu. B utore oH ycrpowmics
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B KOJUIEKTOPCKYIO pupMy. M Tak CIydmsioch, 4To CKOPO B 3Ty GUPMY 0OpaTHIICS KIMEHT, KOTO-
PBII XOTeN B3BICKATh JIOJT C TOTO CaMOT0 KaJpOBOTO areHTCTBAa. ATEHTCTBO HE PACCUUTAIOCH I10
JIOrOBOPY MOJIPs/a, COITIACHO KOTOPOMY €My OBbIIIM OKa3aHbl JJOBOJIBHO JIOPOTHUE YCIYTH.

Kornma xonnern bopuca cranu neranbHO M3y4aTh CUTYalUIo, OKa3ajloCh, YTO BCS MeOEIb U
o0opynoBanue opopMIICHBI Ha MOJCTABHBIE IOPUINYECKUE JIMIIA, BCE TOPrOBbIE MAPKHU U MaTEeH-
Tl HA MHTEIUIEKTYaIbHYI0 COOCTBEHHOCTh YHUCIATCS Takxke Ha Apyrux ¢upmax. U xors obmiee
UMYIIECTBO JODKHUKA TAHYJIO Ha HECKOJIBKO MWIIHOHOB JOJUIAPOB, C CAMOTO areéHTCTBA B3STh
ObUTO Heyero. B3pickaTh JONT B 3TOM CUTyaluu ObUIO MPAKTUYECKH HEBO3MOKHO.

U Bot TyT bopucy npezacraBuiace 3amedaTtesibHas BO3MOXKHOCTb [TOMOYb HOBOMY PaboTO-
JIaTeNI0 ¥ OJHOBPEMEHHO OTOMCTHTH cTapoMy. OH CHaOIMJI CBOMX KOJIJIET HEOOXOJUMBIM OpY-
xueM — kommpomarom. [leperoBopsr mpomuu 3a 10 MunyT. KagpoBoe areHTCTBO B 3TOT K€ JI€HB
HEePEYNCIIIIIO BCE AEHBIY C MPOLIEHTAMH M OIUTATHIIO KIMEHTY YCIYT'H KOJUIEKTOPCKOI (hprupMBL.

Bomnpocnr:

1) Ha Bam B3risi, Kak KOMIAHHUS MOXET M30eKaTh MOJ00HONH MECTH CO CTOPOHBI YBOJCHHBIX
COTPYAHUKOB?

2) B gem BooO1IE KPOETCS MPUYHMHA MTOAOOHBIX BBIXOJJOK OBIBIIMX paOOTHUKOB?

3) Kto Gosbliie BUHOBAT: HEATUYHBIN pabOTOAATENb HIIM HEATUYHBIA PAaOOTHHUK?

Keiic 8. Caplmiatp, HO He cIylIaTh

Hexwuit kommepueckuii 0aHK — OJUH M3 MHOTHUX MEJIKHX KOMMEpPYECKHX OaHKOB, CO3/IaH-
HbIX B MOCKBe 32 nocienHue rojpl. baHk Hayan cBou onepaunuyd HEMHOTUM OoJiee oJyTopa JieT
Ha3aJ. Bech mirar O0anka cocrosin u3 15 yenoBek, He cunTas 6 yernoBeK oxpaHbl. baHk 3aHUMan
IIOMEIIEHUE U3 5 KOMHAT: ONEpallMOHHBIN 3a1, Oyxranrepus, ceKpeTapuar, KaOUHEeT yIpaBisio-
1IEro U Kacca.

Yopasnsomuii 6anka — MBanoB Cepreii BacunseBuy, 45 ner, panee padoran B Hay4yno-
UCCIIeIOBATENLCKOM IIeHTpe. CTay yrpaBisiFoiuM OJarofapsi CBOMM TITyOOKHMM 3HAHHSAM B OaH-
KOBCKOM JieJie ¥ OOLIMPHBIM CBSI35M B (PMHAHCOBOM MHpe. YenoBeK OCTOPOXKHBIN B OOIEHUH C
yupeauTensiMu 0aHKa U HECAEeP KaHHbIN C MOAYNHEHHBIMU.

I'maBHbIi Oyxrantep 6anka — CmupHoBa Jlunus [lerpoBHa, 40 ner. B Teuenne 10 ner pa-
OoTana riaaBHBIM OyXraatepom, 2 roja HazaJ OKOHYMJIA KypChl OyXraJITEpCKOro y4yera B KOM-
MepueckoM OaHke. PaboTana B 3ToM KOMMepUYeCKOM OaHKe MPAaKTUYECKU CO JAHS €ro OCHOBAaHUS

B pesynpTaTe nmpoBepku, mpoBeneHHONW ['0cynapCcTBEHHOW HAJIOTOBOM HMHCIIEKIIUEH, OBLIN
BBISIBJICHBI HAPYILIEHUS B BEJCHUU OYXTaJITepCKOTO yyeTa U oTueTHOCTH. Ha GaHk Obu1 HanoxeH
KpynHbii mwrpad. Cnenyer OTMETUTD, YTO OYXTaldTepCKUN ydeT BEJCs B COOTBETCTBHM C y4YeT-
HOW MOJIUTUKOM 0aHKa, yTBEpKJIEHHOH ero pyKOBOJCTBOM.

3a HECKOJIbKO MecsleB 10 nMpoBepky CMUPHOBA MbITAIaCh MPEIYNPEAUTH YIPABIISIOIIETO O
uMeroImxcs HapyleHusx. [Ipu aToM npounsomien cienyomui pasroBop.

«Cepreit BacuibeBuu, y Hac Bo3HUKJA npodiema. MiMerorcs cepbe3Hble HapyUIeHHs B 00-
JacTu OyXrajaTepcKoro ydera». — «A ueM s MOry BaM nmoMoub? Beab 3To e Bbl — IJIaBHBIN
oyxranrep. [ aToro Bac u B3su Ha padboTy». — «Buaute 1w, st HE MOTY U3MEHUTH YUETHYIO
NOJIUTUKY TpeANnpusTHs Oe3 coriacoBaHMs C PYKOBOJACTBOM OaHka».— «Ho BbI ke BHIUTE,
CKoJIbKO y MeHs fen! PasOupaiitechk camu. S creury Ha BCTpedy ¢ pyKOBOAUTENSIMU (DUPMBI, KO-
TOpasi MOXKET CTaTh OYE€Hb BHITOJHBIM KJIM €HTOM Hallero 0aHka.

CMupHOBa MbITajlaCh CHOBAa HauyaThb 3TOT pas3roBop, oAHAako y VBaHOBa M Ha 3TOT pa3
HaluMch 6onee BakHble Aena. [locie Toro kak Ha OaHK ObuT HayoxkeH mTpad, MiBaHOB B MpH-
CYTCTBHH BCETO KOJJIEKTHBA B Ipy00il U ockopOuTensHoil opme 06BUHIIT CMUPHOBY B HEKOM-
NETEeHTHOCTH, HE BHMMATEIBHOCTU M HempodeccrnoHamuzme. CMUPHOBA codjla HEBO3MOXKHBIM
MPOJIOJDKATh pabOTy B MOJOOHBIX YCIOBUSX WM TOJajia 3asBJIeHHE 00 yXOJie MO0 COOCTBEHHOMY
xKenmaHuo. Tak Kak oHa OblIa XOPOILIMM CHEIMATMCTOM, Ja U 3aMEHY el MpUIIOCch Obl HCKATh
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JIOJIT0, YHPABJISIOMNN BBIHYXKIEH ObUT M3BUHUTHCA. [|Ji1 TOro 4ToObl MPUHECTH CBOM M3BHHE-
Hus, IBaHOB cuen HeyIOOHBIM BBI3BIBATH TJIABHOTO OyXraiTepa K cebe B KaOMHET U caM MPHIIIeI
B Oyxranreputo, rie Kpome CMUPHOBON HaXOAWIKCH elie ABoe OyxrantepoB. CMHUPHOBA MPUHSI-
Jla U3BHHEHUS YIIPABJISIFOIIETO, U KOHPIIUKT ObLIT yJIaKeH.

Bomnpocnr:

1) Hoctatouno nu npodeccruoHaIBHBIX HABBIKOB, YTO ObI HA3HAYUTH YEIOBEKA PYKOBOIUTEIIEM?
2) [IpaBunbHO 1 moBent ce0s MiBaHOB, M3BMHUBIIKCH TTepes CMUPHOBOI?

3) KakoBa poiib pyKOBOIUTEISI B CO3JJaHUU OJIArOMPHUSITHON 00CTAaHOBKY AJIsE pabOTHI MOTYNHEH-
HBIX?

4) KakuMu MOTYT OBITh TIOCTICACTBUS TPYOOTO MOBEACHHS PYKOBOJIUTENS IO OTHOIIEHUIO K MO/I-
YUHEHHbBIM?

Keiic 9. Oxora 3a IT-ro1oBamu

®dupma 1o pazpaboTKe U MPoJaxe MPOrpaMMHOI0 o0ecrieueHus: nosiBuiiack B Havasue 90-x
TO/IOB, M 32 CUCT TUHAMHYHOTO Pa3BUTH YK€ K KOHIY 1998 rona oHa 3aHsuIa Cephe3HYyIO MO3H-
U0 Ha PHIHKE MHPOPMALMOHHBIX TEXHOJIOrHi. Ha ceromHsmnamii 1eHb 3Ta KOMIIAHUS — OJJHA U3
JIUJEPOB B COPTBEPHOM CEKTOPE POCCUHCKON KOMITBIOTEpHOI MHAycTpuu. llITaT cCOTpyIHUKOB -
6onee 700 yenoBex.

Cdoepa IT xapakrepusyercst CBoeli MOJIOAOCTIO, @ OTJIMYUTEIBHBIMA OCOOCHHOCTSIMH SIBIISI-
€TCS HCIOJIb30BAaHUE WHTEIUICEKTYAJIbHOTO TPYAA, NMpHBICYEHUE OONbIHNX (PUHAHCOBBIX HHBE-
CTHLIMI U TpeOOBaHHE BBHICOKOM OT/a4M OT KaXJ0ro coTpyAaHuka. OCHOBHAas 3ajiaya oTAesa Kaj-
POB KOMITAHUU - TIOMCK HOBBIX crienuainuctoB. [louemy mmenno mouck? Hecmotpst Ha TO, Ha
PBIHKE TpyJa MHOTO KaHIUJIATOB C MPOQUIBHEIM 00pa3oBaHHEM, MPOPECCHOHAIOB, HEOOXOIH-
MBIX Ui pabOTHl B KOMITAHWHM, HAUTH HE MPOCTO. BBIMYCKHUKM BY30B 1O OOJbIIEH 4acTH HE
UMEIOT ONbITa paOOTHI N0 CIEIMATBHOCTH, a OOJIBIINHCTBO OIBITHBIX CIICIHATUCTOB WM pabo-
TAIOT B IPYTUX KOMIAHUAX, WIH UM yxe 3a 50.

Bricokast tuHaMMKa pa3BUTUsI KOMIAHUU TpeOyeT He TOJIbKO MPUBJICUEHHs] HOBOM paboueit
CHIIBI, HO M yJEp)KaHUs COTPYIAHHKOB. I pyKOBOJCTBO rOTOBO 00ydaTh HOBUYKOB H TIEPEO0Y-
YaTh CHEIHMAIMCTOB U3 CMEXHbIX obnacteit. [lomuTHka ynpaBieHHs MEPCOHATIOM IOCTPOEHA C
y4eTOM NOTPEOHOCTEH COTPYTHUKOB M HAaNpaBJIeHa Ha yAep)KaHUE CBOMX CIeNHamiucToB. C 3Toi
3ajaueil KOMIIaHUs YCIIEUIHO CIPAaBIIseTCs, IPEJOCTaBIIsAs COTPYIHUKAM OJTHU U3 JTYYIIUX YCIIO-
BUH Tpy/a Ha PhIHKE: BBHICOKYIO 3apa0OTHYIO TUIATy, HHTEPECHBIC TIPOEKTHI, CBOOOIHBIN TpaduK
paboThl U Apyroe.

A BOT MOKCK MOJIOABIX M HOBBIX CIICITHAIMCTOB OCTAETCS BaKHOW M HEJIETKOW 3ajadeit Kai-
poBoro otaena. [Ipuxons Ha cobecenoBaHNe, COUCKATEIN YacTO NPEAbIBISIOT BHICOKHE TpeOo-
BaHUS K PabOTONATEI0, OPUEHTHPYSCh Ha COCTOSIHUE OTPACIid M YPOBEHb 3apaOO0THOH IJIaThl B
HEil, a He Ha COOCTBEHHBIE OMBIT U 3HAHUS.

[TonGop mepcoHana B TaKOH CHTyalMy MpeBpaIiaeTcs B MOTOK: B KOMIIAHUH BCETIa OTKPbI-
Thl BaKaHCHM, a IIEHHBIE COTPYIHHUKHU INeperpykeHbl. UToObl COXpaHUTh KBaTM(DUIMPOBAHHBIX
CHEIHAINCTOB OT MPOGECCHOHATHFHOTO BEITOPAHUSI, HE CHU)KAsl TEMIIBI Pa3BUTHS KOMITAHWH, T10-
MOJIHEHHUE IITaTa KpaiiHe He0O0X0IUMO.

Bonpocsr:

1) [Homorute xommanuu pa3pabotath 3(P(HEKTUBHYIO TEXHOJOTHIO OLIEHKH KaHAWIATOB IPHU
HalMe.

2) Kakoli BbIX0J MPeAoKuiau Obl BBl B CO3/IaBILEHCS CUTYaI[UH?

3) HazoBute pyHKIIMM yripaBieHus.
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Keiic 10. Caumkom yMHBIe COTPYIHUKH

B pesynbrare AOArMX MOMCKOB MOAXOJSALIETO COTPYAHHMKA Ha JIOJKHOCTH PYKOBOAMTEIS
OJIHOTO M3 MOJIPa3/Ie]IeHui B KOMIIAHUIO ObLI IPUITIAIIEH MEHEIKEp «CO CTOpoHb». EMy mnpen-
JIOKWIM COCTaBUTh KPAaTKyl0 MpOrpaMMy [0 Pa3BUTHUIO JleNapTaMEHTa M 3allUTUTh €€ Iepen
TOI-MEHEPKMEHTOM OPTraHU3alli1, YTO MPETEHACHT JOCTaTOYHO JIETKO U CeTall.

DTOT pyKOBOJUTEIb, XOTS ¥ OBLI JOBOJIBHO MOJIOJ, HO 00J1aal HeMaibIMu amoumusvu. OH
YETKO CIUIAHMPOBAJI CBOM HAYaJIbHBIM NIEPUOA JCSATEIbHOCTH HA HOBOM JOJDKHOCTH, CBOU «IIEP-
Bble 100 qHEi», mosarast 3a 3TO BpeMs IIOJHOCTHIO IOJATOTOBUTH MOJAPA3/AEICHUE K N3MEHEHUSIM.
Jl1g 3TOrO nocTaBmiI 3a7a4y HaJIaXKUBAHUS JI€JIOBBIX U JMYHOCTHBIX KOHTAKTOB CO CBOUMHU IIOJ-
YUHEHHBIMM.

HoBplii pyKOBOANUTENb O3HAKOMMIICS C JITMYHBIMM JE€JIaMU COTPYIHUKOB, IIPOBEN € KaXAbIM
U3 HUX [IEPCOHANIBHYIO BCTPEUY, U3JI0KUJI UM CBOM IIAHBI 110 Pa3BUTHIO, a TAK)KE BBICIIYIIAT UX
no3unuto. HoBelii med crapaicst CKIOHUTh UX Ha CBOIO CTOPOHY, CHEJIaTh CO3HATEIbHBIMH I10-
CJIEZIOBATENISIMU CBOCH MPOTPaMMBI, a TAK)KE BBIICHUTH, HACKOJIBKO OHU OyIyT JIOSIIbHBI K HEMY
KaK Ha4aJIbHUKY.

HukTto U3 cOTpyIHHKOB Ha MEPCOHANBHBIX BCTpeUYax HE MOKa3ajl HEIOBOJILCTBA PYKOBOAM-
TeneM. B OCHOBHOM BCe COIIalaJINCh C HalpasiieHueM n3MeHeHuid. Ho cpeayu nmoaunmHEHHBIX
OBLIM JBa WM TPU YEJIOBEKA, KIOYEBBIX COTPYAHUKA (II0 BO3PACTY 3HAUUTENBHO CTapIle pyKo-
BOJIUTENIS1), KOTOPBbIE MOTJIM Obl 3aHATHh €ro JOJHKHOCTh. [IpruéM OHOro M3 HHUX OH CMEHMI C
JIOJIKHOCTH BPEMEHHO HCHOJIHSAIOLIEro 00sf3aHHOCTH. Ero My4nsm BOIIpOCkl, HA KOTOpPbIE OH HE
MOT ITIOJIyYUTh OKOHYATEJIbHBIE OTBETHIL: IIOYEMY K€ HE OHU CTAJIM HaYaJIbHUKAMHU, a IIPUTIIACUIIN
€ro, co CTOpoHbI? M Kak UCHOIb30BaTh MOTEHIHAN ATUX COTPYIHUKOB?

Mexnay Tem, Aena B Mojpa3AeieHuy P HOBOM PYKOBOJICTBE Xy»ke He cTtanu. Jlroau Obuiu
po(heCcCHOHANIBHO MOATOTOBJIEHBI U HE HYXJAIUCh B OHYKaHuu. Ho HOBBIN 1mied sicHO Buzer,
4TO M JIy4llle Jieja He LUIM. bosiee Toro, oH He 3Haj, Kak eMy IIPOBOJUTh HAMEUCHHbIE U3MEHE-
HUS, C KEM HX JIeNaTh, MOCKOJIbKY KJIHOYEBBIE CHEIHAINCThI, KPOME CIOBECHOIO COIJIacusi, HE
CHelwIn noMoratb Ooccy. A mpeoOpa3oBaHUs JIOJKHBI ObLIM BKIIIOYATh PECTPYKTYpPU3ALIUIO
NoJIpa3/iesieHusl, HOBYIO CUCTEMY MOTHBAI[MH, HOBbIE (DOPMBI B3aUMOJCIHCTBUS C KIIMEHTAMU U
MHoroe jipyroe. Tpe6oBanock yyactue Bceil KOMaH bl B IPeoOpa30BaHUIX.

K 3aBepiieHnio UCHBITaTEILHOTO CpOKa Jo0aBMiIach elé oJHa HempusaTHas Beulb. Ha co-
BEIIAHUAX MOJIPA3/IeNeHUsI CTapble 3yOphl MOCTENEHHO HAYald MCHBITHIBATH HOBOTO PYKOBOIH-
TeNsl Ha yCTOMUMBOCTB. B mpoliecce o0CyXJIeHUsI 3TH COTPYIHUKHU, KaK Obl ciay4yailHO, J€eMOH-
CTPUPOBAJIM HAYAJIbHUKY CBOM KOMIIETEHIIMHM M y4€HOCTh. CTpEeMMWINCh MOAYEPKHYTh, YTO HO-
BbIi 00CC B HEKOTOPBIX BOIPOCAX HEJOCTATOUHO MOAroTOBIEH. OHU BBIXOAMIIM 3a MPEAETbl Te-
MaTHKH TOBECTKH JIHs, a0CTparupoBajIich OT KOHKPETHBIX BOIPOCOB, MpeBpalias padbodee co-
Betjanve B KBH, npuuém nocrarouHo KoppekTHO U 6e3 JIMYHBIX ockopOneHuil. OHU Ha TPOUX
pas3bIrphIBAIM Kak Obl CITydaiiHble CLIEHKH MyOJIMYHOM MOPKU KaK M0 HOTaM.

[ToHauany HOBBIM PyKOBOJAUTENb MOMBITAIICSA CPAXKATHCSA C 3TUMU ONIIOHEHTAaMH UX K€ OpY-
xueM. OH M caM HEJaBHO 3aLIUTUJ JUCCEpPTaLUI0 W olsajan mojeMudeckuM TajaHToM. Ho
TPYAHO MOOEIUTh, KOI/la Tpoe MPOTHB OAHOro. Jla m Apyrue COTpyIHUKH HX YK€ HauMHaIU
MOIIEP/KUBATD.

Taxum 00pa3zom, HOBBIN PYKOBOAMTENH K 3aBEPILIEHUIO CBOETO UCIIBITATEILHOTO CPOKA OKa-
3ancst B Tynuke. Ero He Gecriokouna arrectanus, 00JbIION 6occ yxe 0100pHI €ro TEeKYIIyIo
paboty. Ho 4to nenarp nanbiie, Kak MpoBOAUTH M3MeHeHus1? OH OTYasHHO HYXKJaJCs B KOH-
CYJbTAlUAX U PEKOMEHIAIUAX.

Bonpocsr:

1. Hackonpko OnaronpusTHOE BIieYaTJI€eHHE HA Bac MPOM3BOJUT HOBBIM HAaYAJIILHUK B Ipejajiara-
eMoi cutyauun?

2. Kakue ponm MeHemKepa, CorIacHO Teopun MuHIOepra, B IEPBYIO O4epe/lb B3sUT Ha ceOst HO-
BbII PYKOBOJIUTENH?
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3. Kakue xauecTBa HOBOTO I1e€(a Bbl cunTaeTe Haubdoee BaKHBIMU?

4. YBumenu 11 Bbl Y HOBOTO PYKOBOJMTENSI Ka4eCTBa, MPEISITCTBYIONIME ero padore? Ecth nu
KauyecTBa, KOTOPBIX, 10 BallIEMy MHEHUIO, EMY HE XBaTaeT?

5. I[loueMy MOJ1010CTH HOBOTO I1I€(ha cTana NPensiTCTBUEM B €ro paboTe, HECMOTPS Ha €ro BhICO-
Kre podeccuoHanbHble KayecTBa?

6. UTo BBI IOCOBETOBATIN OBl ATOMY PYKOBOJUTEIIO?

Jluteparypa

OcHoBHas nuTeparypa:

1. Buxanckuii, O. C. MenemxmenT : yueonuk / O. C. Buxanckuii, A. 1. HaymoB. — 2-¢ u3n.,
nepepad. u gon. — Mocksa : Maructp : UHOPA-M, 2024. — 288 c. - ISBN 978-5-9776-0085-
9. - Tekcr: anextponHslid. - URL: https://znanium.com/catalog/product/1932339 (nara obparue-
Hus: 09.06.2024). — Pexxum 1ocTyma: 1mo noAmnucke.

JononHuTenpHas tuTeparypa:

1. Kubimosa, E. H. Menemxmenr : yuebHoe nocobue / E.H. Kusimoa. — Mocksa : ]| @O-
PYM : UIHOPA-M, 2021. — 304 c¢. — (IIpodeccronanbaoe oopazoBanue). - ISBN 978-5-8199-
0106-9. - Tekcrt: anekTponHsii. - URL: https://znanium.com/catalog/product/1141806 (mata 00-
pamenus: 09.06.2024). — Pexum octyna: mo MOANUCKe.

NuTtepHeT-pecypcesr:
1. http://infomanagement.ru - HOBOCTH, JIEKLIUHU, CTAThU, JIUTEPATYpa O MEHEHKMEHTE.
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