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20=8N C >1CG0NI8EAO ?@54AB02;5=89 > =>@<0E A>F80;L=>3> 
?>2545=8O, ?>=OB8O 74>@>2>9, =5 A:;>==>9 : ?@02>=0@CH5=8O< 
;8G=>AB8. 

�484K< @B8G?S: 
 A>740BL CA;>28O 4;O @0728B8O ?>78B82=KE 8=B5@5A>2, 
A>F80;L=KE =02K:>2 8 :><?5B5=B=>AB=>3> >B=>H5=8O : 
A>1AB25==><C 74>@>2LN; 

 >@30=87>20BL ?@02>2>5 ?@>A25I5=85 >1CG0NI8EAO (A8-
AB5<0 ?@>A25B8B5;LA:8E <5@>?@8OB89);  

 @50;87>20BL ?@>3@0<<K ?@>D8;0:B8G5A:>9 =0?@02;5=-
=>AB8;  

 A?>A>1AB2>20BL ?@>2545=8N ?@>D8;0:B8G5A:8E <5@>-
?@8OB89 A8;0<8 >@30=>2 ABC45=G5A:>3> A0<>C?@02;5-
=8O. 

 

!865 ?@54;030NBAO B5<K ?@0:B8G5A:8E (A5<8=0@A:8E) 70=OB89 8 ?@82>48BAO ?5@5-
G5=L 2>?@>A>2, ?>4;560I8E >1AC645=8N 2 @0<:0E 40==KE 70=OB89 8 ?@0:B8G5A:85 7040-
=8O. 

!0 ?@0:B8G5A:85 (A5<8=0@A:85) 70=OB8O >1CG0NI8EAO >B2545=> 24 G0A0. 
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2. &9@O CD4>F<K9E><I (E9@<A4DE><I) ;4AOF<= (24 K4E4) 
 

&9@4 1. �6989A<9 6 8<EJ<C?<AG < BEAB6AO9 CBAOF<O @9A98:@9AF4 (2 K4E4)  
 

�BCDBEO 8?O B5EG:89A<O: 
1.1. � G5< 70:;NG05BAO ?>=OB85 8 ACI=>ABL <5=546<5=B0? 
1.2. +5< «C?@02;5=85» >B;8G05BAO >B «<5=546<5=B0»? 
1.3 #>G5<C <5=546<5=B =07K20NB =0C:>9 8 8A:CAAB2>< C?@02;5=8O? 
1.4. �0:85 DC=:F88 2:;NG05B 2 A51O <5=546<5=B? 
1.5. �0:85 A2O7CNI85 ?@>F5AAK 2:;NG05B 2 A51O <5=546<5=B? 
1.6. � G5< 70:;NG05BAO ?@8=F8?80;L=>5 >B;8G85 <5=5465@0 >B ?@54?@8=8<0B5;O? 
1.7. �0:8<8 :0G5AB20<8 4>;65= >1;040BL G5;>25: GB>1K :0G5AB25==> 2K?>;=OBL @C:>2>-
4OICN @01>BC? 
1.8. �0:85 :0G5AB20 O2;ONBAO 206=K<8 4;O ?@54?@8=8<0B5;O 8 ?>G5<C? 
 

&9@4 3.  B89?< @9A98:@9AF4. %GMABEFP, I4D4>F9DAO9 K9DFO EB6D9@9AAB7B 
@9A98:@9AF4 (2 K4E4) 

 

�BCDBEO 8?O B5EG:89A<O: 
3.1.�0:85 A>2@5<5==K5 ?>4E>4K 2 <5=546<5=B5: 2K 7=05B5? � G5< 8E ACI=>ABL 8 >A=>2-
=K5 >B;8G8O? 
3.2. �09B5 A@02=8B5;L=CN E0@0:B5@8AB8:C 0<5@8:0=A:>9 <>45;8 <5=546<5=B0 
3.3. �09B5 A@02=8B5;L=CN E0@0:B5@8AB8:C O?>=A:>9 <>45;8 <5=546<5=B0.  
3.4. �09B5 A@02=8B5;L=CN E0@0:B5@8AB8:C @CAA:>9 <>45;8 <5=546<5=B0. 
 

#@>2545=85 A@02=8B5;L=>3> 0=0;870 <>45;59 <5=546<5=B0. 
 

�" ��!�$"��!!"� "&�!"'!"� ����!�� 

�=AB@C:F8O: 
 
 5B>4 :59A>2 (0=3;. case-study, :59A-AB048, <5B>4 :>=:@5B=KE A8BC0F89, <5B>4 A8BC0F8-
>==>3> 0=0;870) 4 B5E=8:0 >1CG5=8O 8 ?@>25@:8 7=0=89, 0 B0:65 ?@0:B8G5A:8E =02K:>2, 
8A?>;L7CNI0O >?8A0=85 @50;L=KE M:>=><8G5A:8E, A>F80;L=KE 8 187=5A-A8BC0F89.  
 
1. �=8<0B5;L=> ?@>G8B09B5 :59A 1-3 @070. 
2. #@>0=0;878@C9B5 A8BC0F8N, >?8A0==CN 2 :59A5, 8 2=8:=8B5 2 ACBL ?@>1;5<K.  
3. #@54;>68B5 2>7<>6=K5 20@80=BK @5H5=8O ?@>1;5<, >B25B82 =0 2>?@>AK ?> :59AC.  
"1>A=C9B5 MB8 @5H5=8O. 
 

�9=E.  
(BD8 < %?BGA: @9A98:@9AF CB-4@9D<>4AE>< 

 

�5=@8 (>@4 8 �;LD@54 #. %;>C= <;04H89 1K;8 25;8:8<8 @C:>2>48B5;O<8. "=8 
?@>B82>AB>O;8 4@C3 4@C3C 2 20-E 33. XX 25:0, :>340 2?5@2K5 2>7=8:;0 :>=F5?F8O C?@02;5-
=8O :0: ?@>D5AA88 8 =0CG=>9 48AF8?;8=K. 

�5=@8 (>@4 ?@54AB02;O; 0@E5B8? 02B>@8B0@=>3> ?@54?@8=8<0B5;O ?@>H;>3>: 
A:;>==K9 : >48=>G5AB2C, A2>52>;L=K9, 2A5340 =0AB0820NI89 =0 A>1AB25==>< ?CB8, ?@5-
78@0NI89 B5>@88 8 «15AA<KA;5==>5» GB5=85 :=83, (>@4 AG8B0; A2>8E A;C60I8E «?>-
<>I=8:0<8». �A;8 «?><>I=8:» >A<5;820;AO ?5@5G8BL (>@4C 8;8 A0<>AB>OB5;L=> ?@8-
=8<0BL 206=>5 @5H5=85, >= >1KG=> ;8H0;AO @01>BK. � :><?0=88 Ford Motor B>;L:> >48= 
G5;>25: ?@8=8<0; @5H5=8O A ;N1K<8 ?>A;54AB28O<8. (>@4 @0AF5=8; ?@54;>65=85 �;L-
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D@540 #. %;>C=0 > @5>@30=870F88 General Motors A;54CNI8< >1@07><: «& :0@B8=:0 A 
@0725A8AB>9 :;N:2>9 ?>A@548=5& +5;>25: 2K=C645= A;>=OBLAO 2704-2?5@P4, 8 >B >B25B-
AB25==>AB8 :064K9 C28;8205B, A;54CO <C4@>AB8 ;5=BO52, GB> 425 3>;>2K ;CGH5 >4=>9». 
"1I85 65 ?@8=F8?K (>@40 1K;8 AC<<8@>20=K 2 >4=>9 D@075: «�N1>9 ?>:C?0B5;L <>65B 
?>;CG8BL 02B><>18;L ;N1>3> F25B0, :0:>3> >= ?>65;05B, ?>:0 02B><>18;L >AB0PBAO GP@-
=K<». 

' (>@40 1K;8 >A=>20=8O =0A<5E0BLAO =04 =>2><>4=K<8 845O<8 %;>C=0. 
(>@4 A45;0; A2>N <>45;L «&» =0AB>;L:> 45HP2>9, GB> 5P <>3 :C?8BL ?@0:B8G5A:8 

;N1>9 @01>B0NI89 G5;>25:. 
#@8<5@=> 70 12 ;5B (>@4 ?@52@0B8; :@>H5G=CN :><?0=8N 2 3830=BA:CN >B@0A;L, 

87<5=82HCN 0<5@8:0=A:>5 >1I5AB2>. �>;55 B>3>, >= 4>18;AO B0:>3> A=865=8O A515AB>8-
<>AB8, GB> <>3 ?@>4020BL 02B><>18;L 2A53> 70 290 4>;;., 8 ?;0B8BL A2>8< @01>G8< >4=C 87 
A0<KE 2KA>:8E AB02>: B>3> 2@5<5=8 3 5 4>;;. � =545;N.  

� 1921 3. Ford Motor :>=B@>;8@>20; 56 % @K=:0 ;53:>2KE 02B><>18;59 8 70>4=> 
?>GB8 25AL <8@>2>9 @K=>:. (8@<0 General Motors, :>B>@0O 2 B> 2@5<O 1K;0 :>=3;><5@0-
B>< 87 =5A:>;L:8E =51>;LH8E ?>;C=57028A8<KE :><?0=89, E0>B8G=> ?5@5<5H0==KE 70 
?@>2>;>G=>9 >3@04>9, @0A?>;030;0 2A53> 13 % @K=:0 8 4@59D>20;0 : 10=:@>BAB2C. 

� AG0ABLN, A5<LO �N?>=>2, @048 A?0A5=8O >3@><=KE :0?8B0;>2;>65=89 2 0:F88 
General Motors, ?@8=O;0 =0 A51O 2545=85 5P 45;, ?>:0 :@0E 5IP =5 @07@078;AO. #L5@ %. �N-
?>=, A0< :@C?=K9 AB>@>==8: A>2@5<5==>3> C?@02;5=8O, =07=0G8; ?@57845=B>< D8@<K 
�;LD@540 #. %;>C=0. %;>C= 1KAB@> ?@52@0B8; 2 @50;L=>ABL ?;0=K, =04 :>B>@K<8 8745-
20;AO (>@4, B5< A0<K< 2254O 2 ?@0:B8:C B>, GB> >AB0PBAO 4> A8E ?>@ 3;02=K< ?@8=F8?>< 
C?@02;5=8O :@C?=K<8 :><?0=8O<8. $5>@30=87>20==0O General Motors @0A?>;030;0 :@C?-
=>9 8 A8;L=>9 3@C??>9 C?@02;5=8O, 0 <=>65AB2> ;N459 ?>;CG8;8 ?@02> A0<>AB>OB5;L=> 
?@8=8<0BL 206=K5 @5H5=8O. 

%;>C= :0: ;8G=>ABL 1K; ?>;=>9 ?@>B82>?>;>6=>ABLN (>@4C. (>@4 1K; =5A38105-
<> 6PAB:8<, A2>52>;L=K<, 8=BC8B82=K< G5;>25:><, 0 ;N18<K<8 A;>20<8 %;>C=0 AB0;8 
«<5B>4>;>38O» 8 «@0F8>=0;L=>ABL». +5;>25: =5 H;O;AO 2704-2?5@P4, :0: ?@54A:07K20; 
(>@4. !0?@>B82, =0 :064>3> @C:>2>48B5;O 1K;8 2>7;>65=K >?@545;P==K5 >1O70==>AB8 8 
40=0 A2>1>40 45;0BL 2AP, GB> =5>1E>48<> 4;O 8E 2K?>;=5=8O. %;>C= B0:65 @07@01>B0; 
E8B@>C<=CN A8AB5<C :>=B@>;O, ?>72>;O2HCN 5<C 8 4@C38< @C:>2>48B5;O< 1KBL 2 :C@A5 
B>3>, GB> ?@>8AE>48B 2 8E 3830=BA:>9 :>@?>@0F88. 

� B> 2@5<O :0: Ford Motor A>E@0=8;0 25@=>ABL GP@=>9 <>45;8 «&» 8 B@048F88, A>-
3;0A=> :>B>@>9 1>AA :><0=4C5B, 0 >AB0;L=K5 2K?>;=ONB, :><0=40 %;>C=0 1KAB@> 2>?;>-
B8;0 2 687=L =>2K5 :>=F5?F88 2 A>>B25BAB288 A 87<5=ONI8<8AO ?>B@51=>ABO<8 0<5@8-
:0=F52. (8@<0 General Motors 225;0 2 ?@0:B8:C G0ABK5 70<5=K <>45;59, ?@54;030O ?>B@5-
18B5;O< H8@>:89 0AA>@B8<5=B AB8;52KE 8 F25B>2KE >D>@<;5=89 8 4>ABC?=K9 :@548B. 
�>;O Ford Motor =0 @K=:5 @57:> A>:@0B8;0AL. � 1927 3. D8@<0 1K;0 2K=C645=0 >AB0=>28BL 
:>=2595@, GB>1K ?5@5>A=0AB8BL 53> ?>4 2K?CA: 25AL<0 70?>7402H59 <>45;8 «�». -B> ?>7-
2>;8;> General Motors 70E20B8BL 43,5 % 02B><>18;L=>3> @K=:0, >AB0282 (>@4C <5=55 10 
%. 

!5A<>B@O =0 65AB>:89 C@>:, (>@4 B0: 8 =5 A<>3 ?@>7@5BL. �<5AB> B>3>, GB>1K 
CG8BLAO =0 >?KB5 :>=:C@5=B0, >= ?@>4>;60; 459AB2>20BL ?> AB0@8=:5. � A;54CNI85 20 ;5B 
D8@<0 Ford Motors 5420 C45@6820;0AL =0 B@5BL5< <5AB5 2 02B><>18;L=>9 ?@><KH;5==>-
AB8 8 ?>GB8 :064K9 3>4 B5@O;0 45=L38. "B 10=:@>BAB20 5P A?0A;> B>;L:> >1@0I5=85 : @5-
75@2C =0;8G=KE 2 1 <;@4 4>;;., :>B>@K9 (>@4 A:>?8; 2 C40G;82K5 2@5<5=0. 
 

�BCDBEO 8?O D45BFO E >9=EB@: 
1. �B> 1K; ;CGH8< <5=5465@>< 3 (>@4 8;8 %;>C=? #>G5<C? 
2. �0:85 2=CB@5==85 8 2=5H=85 D0:B>@K A>459AB2>20;8 CA?5EC D8@<K Ford Motor 8 Gen-

eral Motors? �0:85 D0:B>@K >:070;8 2;8O=85 =0 C?04>: D8@<K Ford Motor? 

3. )>BO 8 A53>4=O General Motors 1>;LH5 Ford Motor, >15 D8@<K A:>=AB@C8@>20=K 8 
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C?@02;ONBAO AE>68< >1@07><. #>G5<C MB> B0:? 
4. �0:>20 206=59H0O ?@8G8=0 ?>@065=8O (>@40? 
 

&9@4 5. "D74A<;4J<O >4> B5N9>F GCD46?9A<O (2 K4E4) 
 

�BCDBEO 8?O B5EG:89A<O: 
5.1. �0:85 ?>4E>4K : >?@545;5=8N ?>=OB8O «>@30=870F8O» ACI5AB2CNB 2 <5=546<5=B5? 
5.2. �0:85 C@>2=8 C?@02;5=8O 2K45;ONB 2 >@30=870F88? 
5.3. �0: 2708<>A2O70=K C@>2=8 C?@02;5=8O 2 >@30=870F88 8 284K @C:>2>48B5;59? 
5.4. �0:85 C@>2=8 C?@02;5=8O 2 >@30=870F88 A0<K5 206=K5 8 ?>G5<C? 
5.5. � G5< 70:;NG05BAO >B;8G85 D>@<0;L=KE 8 =5D>@<0;L=KE >@30=870F89? 
5.6. #>G5<C >@30=870F8N =07K20NB «>B:@KB>9 A8AB5<>9»? 
5.7. +B> ?>=8<05BAO ?>4 A8AB5<>9? �0:85 284K A8AB5< ACI5AB2CNB? 
5.8. �0:85 A8AB5<K 87CG05B <5=546<5=B? 
5.9. �0:8<8 A2>9AB20<8 >1;040NB A8AB5<K? 
5.10. � G5< ACI=>ABL >@30=870F88 :0: «G5@=>3> OI8:0»? 
5.11. �0:85 D0:B>@K 2=CB@5==59 8 2=5H=59 A@54K >@30=870F88 ACI5AB2CNB? �0: >=8 2;8-
ONB =0 @01>BC >@30=870F88? 
5.12. �0: 2708<>A2O70=0 2=CB@5==OO 8 2=5H=OO A@540 >@30=870F88? 
5.13. +B> B0:>5 �5;538@>20=85 ?>;=><>G89 8 >B25BAB25==>ABL 2 >@30=870F88? #5@5405BAO 
;8 >B25BAB25==>AB8 ?@8 45;538@>20=88 ?>;=><>G89? 
 

 

&9@4 6. #?4A<DB64A<9 >4> HGA>J<O @9A98:@9AF4 (8 K4EB6)  
(2 K4E4) 

�BCDBEO 8?O B5EG:89A<O: 
6.1. +B> B0:>5 ?;0=8@>20=85? #>G5<C MB0 DC=:F8O >B:@K205B F8:; <5=546<5=B0? 
6.2. �0:85 284K ?;0=8@>20=8O ACI5AB2CNB? � G5< 87 >B;8G8O? 
6.3. �7 :0:8E MB0?>2 A:;04K205BAO ?@>F5AA AB@0B538G5A:>3> ?;0=8@>20=8O 2 >@30=870F88? 
6.4. !0 :0:>< C@>2=5 C?@02;5=8O 2 >@30=870F88 @07@010BK205BAO AB@0B538G5A:89 ?;0=? 
6.5. �0: 2708<>A2O70=K C@>2=8 C?@02;5=8O 2 >@30=870F88 8 284K ?;0=8@>20=8O? 
6.6. "ACI5AB2;5=85 B5:CI53> 8 ?5@A?5:B82=>3> ?;0=8@>20=8O 45OB5;L=>AB8 ?@>872>4-
AB25==>3> CG0AB:0, :>=B@>;L 2K?>;=5=8O <5@>?@8OB89 ?> >A2>5=8N ?@>872>4AB25==KE 
<>I=>AB59, A>25@H5=AB2>20=8N B5E=>;>389. 
 

�" ��!�$"��!!"� "&�!"'!"� ����!�� 

�=AB@C:F8O: 
 
 5B>4 :59A>2 (0=3;. case-study, :59A-AB048, <5B>4 :>=:@5B=KE A8BC0F89, <5B>4 A8BC0F8-
>==>3> 0=0;870) 4 B5E=8:0 >1CG5=8O 8 ?@>25@:8 7=0=89, 0 B0:65 ?@0:B8G5A:8E =02K:>2, 
8A?>;L7CNI0O >?8A0=85 @50;L=KE M:>=><8G5A:8E, A>F80;L=KE 8 187=5A-A8BC0F89.  
 
1. �=8<0B5;L=> ?@>G8B09B5 :59A 1-3 @070. 
2. #@>0=0;878@C9B5 A8BC0F8N, >?8A0==CN 2 :59A5, 8 2=8:=8B5 2 ACBL ?@>1;5<K.  
3. #@54;>68B5 2>7<>6=K5 20@80=BK @5H5=8O ?@>1;5<, >B25B82 =0 2>?@>AK ?> :59AC.  
"1>A=C9B5 MB8 @5H5=8O. 

 

 

 



 11 

�9=E «�B@C4A<O ,,�4;CDB@ ,, » 

�6989A<9 

�>=D;8:B <564C «�07?@><><» 8 =57028A8<K<8 >B =53> ?@>872>48B5;O<8 3070, B> 
70BCE05B, B> @073>@05BAO 2=>2L. -B0 ?@>1;5<0 ?>AB>O==> >1AC6405BAO 2 #@028B5;LAB25, 2 
�C<5, ?> MB><C ?>2>4C @53C;O@=> ?@>2>4OBAO A>1@0=8O %>25B0 48@5:B>@>2 «�07?@><0». 

!57028A8<K5 :><?0=88 B@51CNB @02=>3> A <>=>?>;859 4>ABC?0 : 307>2>9 B@C15, 0 
«�07?@><» E>G5B >?@545;OBL ?@028;0 A0<. � E>BO 4>1KG0 3070 87 3>40 2 3>4 @0AB5B, =570-
28A8<K5 :><?0=88 AG8B0NB, GB> MB>B @>AB <>3 1K 1KBL 5I5 1>;55 ACI5AB25==K< 8 3>2>-
@OB >1 C?CI5==KE 2>7<>6=>ABOE 4;O M:>=><8:8 $>AA88. 

"�" «�4;CDB@» < A9HFOA4O BFD4E?P $BEE<< 

$>AA89A:0O 307>20O >B@0A;L =5>1KG=0. "=0 =5 A>>B25BAB2C5B =8 >4=>9 87 @0A?@>-
AB@0=5==KE 2 <8@5 <>45;59. � 1>;LH8=AB25 @0728BKE AB@0= 307 >B40= =0 >B:C? G0AB=><C 
:0?8B0;C, B0< 1>;LH0O G0ABL 307>4>1KG8 ?@8E>48BAO =0 <5;:85 8 A@54=85 :><?0=88. � 
1>;LH8=AB25 65 @072820NI8EAO AB@0= 8 2 =5:>B>@KE @0728BKE 307>4>1KG0 ;81> ?>;=>-
ABLN A:>=F5=B@8@>20=0 2 @C:0E 3>A<>=>?>;88, ;81> >B40=0 2 :>=F5AA8N :@C?=K< 8=>-
AB@0==K< :><?0=8O<. � $>AA88 B>65 5ABL 3>AC40@AB25==0O 4><8=0=B0 3 «�07?@><». "4=0-
:> «�07?@><» O2;O5BAO <>=>?>;8AB>< ?> ;8=88 B@0=A?>@B8@>2:8 3070. 

!5DBL =5 >1O70B5;L=> B@0=A?>@B8@>20BL ?> B@C1>?@>2>4C, <>6=>, =0?@8<5@, ?5@5-
257B8 55 ?> 65;57=>9 4>@>35 2 F8AB5@=0E. �>AB028BL 65 307 :>=5G=K< ?>B@518B5;O< 2 >1-
E>4 A8AB5<K <038AB@0;L=KE B@C1>?@>2>4>2, :>B>@K<8 2;0455B «�07?@><», =52>7<>6=> 
(?> :@09=59 <5@5, 4> B5E ?>@, ?>:0 <K =5 ?5@5945< =0 ?>B@51;5=85 A6865==>3> 3070). 

� 2A5 65 <>=>?>;8O «�07?@><0» =5?>;=0O. �54L :><?0=8O 70=8<05BAO 5I5 8 4>1K-
G59 3070. "4=0:> >:>;> 30 % @0A?@545;5==KE 307>2KE 70?0A>2 8 13 % 872;5:05<>3> B>?;8-
20 A>A@54>B>G5=K 2 @C:0E G0AB=KE :><?0=89, B0: =07K205<KE =57028A8<KE ?@>872>48B5-
;59. 

«!57028A8<K5» ?@54AB02;5=K 42C<O >A=>2=K<8 3@C??0<8 :><?0=89 (A<. B01;. 3). 
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=>A>2>9 ?;0B>:, 45=L38 8 ;8G=K5 4>:C<5=BK. ' B8AB7B C4EE4:<D4 8<55BAO ?0G:0 A830@5B 
8 A?8G:8, G 8DG7B7B 4 H0@8:>20O @CG:0. "8<A C4EE4:<D E C9D9?B@B@ AB7<. 

#@5645 G5< A0<>;5B 703>@5;AO, C40;>AL A?0AB8 15 CD98@9FB6: HBA4DP, AB:, >4DF4 
E D4=BAB@ @9EF4 464D<<, CB?<QF<?9AB6O= CDB;D4KAO= C?4M, >B@C4E, 4CF9K>4, C<EFB?9F 
;4DS:9AAO=, C4D4LRF SD>B->D4EAB7B J69F4, EB?P 1 >7, 2 ?<FD4 6B8O A4 >4:8B7B, >A<74 B 
:<6BFAOI, B5<F4RM<I 6 CGEFOA9, EB?A9KAO9 BK>< 8?S >4:8B7B, C4?PFB F9C?B9 A4 >4:-
8B7B, 2 ?<FD4 6B8>< A4 >4:8B7B, ;9D>4?PJ9. 

 

�484K< 89?B6B= <7DO: 
 

1. 'EF4AB6<F9 F4>GN CBE?98B64F9?PABEFP <; 15-F< CD98@9FB6, GB>1K A0<K9 
687=5==> 206=K9 ?@54<5B ?>;CG8; ?5@2>5 ?>@O4:>2>5 <5AB>, 0 =08<5=55 206=K9 ?@54<5B 
3 ?>A;54=55 15-5 <5AB>. "4=>2@5<5==0O ?@82O7:0 =5A:>;L:8E ?@54<5B>2 : >4=>9 ?>78F88 
=54>?CAB8<0. 
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CGEFOA9»). 
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QFB E89?4FP 8?S 6O:<64A<S?) 
3. #@>2548B5 0=0;87 2=5H=8E CA;>289, 2 :>B>@KE 2K >:070;8AL, B> 5ABL, >?@545;8B5 
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CB@9L4FP 6O:<64A<R?) 

4. %>>B=5A8B5 A8;L=K5 8 A;01K5 AB>@>=K 20H53> ?>;>65=8O ('9@ @O D4ECB?4749@, 
>4><@< CD98@9F4@<? К4> <I <ECB?P;B64FP 8?S 6O:<64A<S 6 CGEFOA9?) 

5. #> @57C;LB0B0< 3 8 4 ?C=:B0 2KO28B5 A9E>B?P>B AB@0B538G5A:8E 0;LB5@=0B82, :>-
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:84FP EC4E4F9?9=, E<7A4?<;<DGS B CB@BM<; <8F< 8B 5?<:4=L97B A4E9?9AAB7B 
CGA>F4; < 8DG7<9 4?PF9DA4F<6O). !9 ;45O64=F9: B8<A C4EE4:<D E C9D9?B@B@ AB-
7<.  

6. �7 =5A:>;L:8E 0;LB5@=0B82, >?@545;5==KE 2 ?C=:B5 5, 2K15@8B5 4;O 20H53> 2K68-
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7.3. � G5< 70:;NG0NBAO ?@58<CI5AB20 8 =54>AB0B:8 ;8=59=KE >@30=870F8>==KE AB@C:BC@ 
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7.4. � G5< 70:;NG0NBAO ?@58<CI5AB20 8 =54>AB0B:8 ;8=59=>-DC=:F8>=0;L=KE >@30=870-
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8.1.  >B820F8O :0: DC=:F8O C?@02;5=8O. +B> ?>=8<05BAO ?>4 <>B820F859? 
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?>@K10G8BL». � F5E B>65 2AB05B =0 425 =545;8, ?>B><C GB> 70<5=8BL �20=>20 =5:5<. #@>-
872>4AB2> AB>8B, @01>G85 >B4KE0NB, ?@54?@8OB85 B5@O5B 45=L38. � 2A5 87-70 @0A?CI5==>-
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 5B>4 :59A>2 (0=3;. case-study, :59A-AB048, <5B>4 :>=:@5B=KE A8BC0F89, <5B>4 A8BC0F8-
>==>3> 0=0;870) 4 B5E=8:0 >1CG5=8O 8 ?@>25@:8 7=0=89, 0 B0:65 ?@0:B8G5A:8E =02K:>2, 
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2. #@>0=0;878@C9B5 A8BC0F8N, >?8A0==CN 2 :59A5, 8 2=8:=8B5 2 ACBL ?@>1;5<K.  
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7040G8 @01>B0;8 =5 B>;L:> 70@C156=K5 ((. &59;>@, -.  M9>), => 8 >B5G5AB25==K5 (�. �0-
AB52, �. �C@02A:89) CGP=K5. 

&59;>@ =07K20; @5AB@8:F8>=87< «@01>B>9 A ?@>E;04F59». (5=><5= @5AB@8:F8>-
=87<0 B5A=> A2O70= A 3@C??>2K< ?>2545=85< 8 A>AB>8B 2 B><, GB> @01>G85 <>3CB, => ?> B5< 
8;8 8=K< ?@8G8=0< =5 2K?>;=ONB >D8F80;L=K5 =>@<K. � ?@8ACBAB288 <0AB5@0 >=8 45-
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BC, AB@5<;5=88 70B@0G820BL :0: <>6=> <5=LH5 D878G5A:8E CA8;89, ?> 2>7<>6=>AB8 M:>-
=><8BL 8E. 

$CAA:89 CGP=K9 8 ?@0:B8: C?@02;5=8O �. �0AB52, @01>B02H89 8 2 $>AA88, 8 70 @C-
156><, ?>;CG8; 2>7<>6=>ABL A@02=8BL 420 20@80=B0 @5AB@8:F8>=87<0 3@CAA:89 8 70@C-
156=K9. "= C45;8; 4>AB0B>G=> 2=8<0=8O A@02=5=8N MB>3> D5=><5=0 2 @07=KE :C;LBC@0E. 

"A>15==>ABL @>AA89A:>3> @5AB@8:F8>=87<0 :>@5=8BAO 2 G5@B0E =0F8>=0;L=>9 
:C;LBC@K 8 =0F8>=0;L=>3> E0@0:B5@0. �0AB52 ?8A0;: «70?04=>52@>?59A:89 @01>G89 8 0<5-
@8:0=A:89 >B;8G0NBAO >B @CAA:>3> B5<, GB> @CAA:89 15@PBAO 70 @01>BC >G5=L 3>@OG>, => 
1KAB@> >ABK205B, 70?04=>52@>?59A:89 @01>B05B =0 2AP< ?@>BO65=88 @01>G53> 2@5<5=8 
@>2=> 8 A:>@55 @CAA:>3>. �A;8 1K <K ?> ?@>1>20;8 87<5@8BL ?C;LA @CAA:>3> @01>G53> 2 
A0<>< =0G0;5 @01>BK 8;8 :0:8<-=81C4L 8=AB@C<5=B>< ?@>25@8;8 ?@8;82 :@>28, B> <K 1K 
C2845;8, GB> 2 A0<>< =0G0;5 @01>BK 53> >@30=87< A@07C =0G8=05B 1C=B>20BL, 8, ?>=OB=>, 
GB> B0:>9 @01>B=8: 4>;65= >G5=L A:>@> «A40BL»; >= >G5=L 1KAB@> AB0=>28BAO =5@2=K<; >= 
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