OEJIEPAJIBHOE ATEHTCTBO XEJIE3HOJJOPOKHOI'O TPAHCIIOPTA

VnaH-Y 19HCKUN KOJUIEIK KEIE3HOAOPOKHOTO TPAHCIIOPTa —
¢unmnana OeneparbHOTO TOCYIAPCTBEHHOTO OFOKETHOTO 00pa30BaTEIBHOTO YUPEIKIACHHS BBICIIIETO
obpazoBanus «pKyTCKUIA TOCYIapCTBEHHBIN YHUBEPCUTET ITyTEH COOOIICHUS
(VYKXKT YYWNXT UpI'YIIC)

®OH/]I OLIEHOYHBIX CPEJICTB
MO JUCLMUITJIMHE

OI1.04. MEHEKMEHT

[Iporpammel NOAroTOBKH crienainuctoB cpennero 38eHa (IIICC3)

o crenuaiasHoctu CIIO

22.02.06 CBapoyHOE TPOU3BOACTBO

baszosas noocomoska

cpeodHe20 NpogeccuoHaIbHO20 00PA308aAHUSL

Ounas ¢hopma obyuenus na baze
OCHOBHO20 00We20 00pazosanust / cpedne2o obuleco 0opazo8anus

Vaau-Yop 2024

ONEeKTPOHHbIV AOKYMEHT BbirpyxeH n3 EMC ®IrbOY BO Upl'YTC n cooTBeTCTBYET OpUrnHany

Mopnucant ®re0Y BO UplYTC Tpodumos HO.A.
00920FD815CEB8F8C4CA795540563D259C c 07.02.2024 05:46 no 02.05.2025 05:46 GMT+03:00

Moanuce cooTBeTCTBYET (harny AOKYMEHTa I/IPI'V r\c




@oH OIEHOYHBIX CpeACTB pa3zpaboraH Ha ocHoBe DenepanbHOrO TOCYIapCTBEHHOTO
00pa30BaTEeNILHOTO CTaH/IAPTa CPEAHErO MPO(ECCHOHATLHOTO 00pa30BaHUs MO CIEHATLHOCTH

22.02.06 CpapouHoe MpOMU3BOACTBO (0Oa30Basg MOATOTOBKA) M paboueil yuyeOHOH Mmporpammbl
mucuuruael OI1.04 MeHekMenT.

PACCMOTPEHO

COI'JTACOBAHO
LMK cneyuarvnocmu 08.02.10, 22.02.06 3am. jpekTopa o YP
npotokosn Ne 5 or 25.03.2024 A E
IIpencenarens IIMK ————— . bOTapond
)/ 24.04.2024
it E.C. Copoka
(moamuce) (N.0.D)

Pazpabotuuk: Kaumenxo A.I'., mpenojaBatelib BbICHIEH KBaTu(DUKAIIMOHHON
kateropuun Y YKIKT



Conep:xanue

1. Tlacmopt poHIa OLIECHOYHBIX CPE/ICTB
1.1 O6nacth NpUMEHEHUS
1.2  Pe3ynbTaThl OCBOCHUS TUCITUTIIMHBI, TTOJICKAIINE KOHTPOITIO
1.3 Cucrema KOHTPOJISI ¥ OIEHKH OCBOSHUS MTPOTPAMMBI TACIIATIITAHBI
1.3.1®opwmer pomexyTounoit arrectammu 1o [IIICC3 mpu ocBoennn
MPOTPAMMBI TUCITUTITHBI
1.3.2 Opranuzaiusi KOHTPOJISL U OLICHKU OCBOCHHMSI IPOTPAMMBbI
JUCHUTUTUHBI
2. ®DoHJ OLEHOYHBIX CPEJICTB VISl OLICHKU YPOBHS OCBOCHUSI YMEHUI U
3HAHUUN 1O JUCUUIUINHE
2.1  Marepuaisl TEKyIIETO KOHTPOJIS YCIIEBAEMOCTH
2.2 Marepuanbl IpOMEXYTOYHOU aTTECTAIINN

o~ b~ b

14



1. ITacnopT (oH/IA OLIEHOYHBIX CPEICTB

1.1 O6aacTs NnpuMeHeHus
@DOHJT OIICHOYHBIX CPEACTB NpeIHa3HAYeH I MPOBEPKU PpPe3yJbTaTOB

OCBOCHUA JAUCHUITIINHBI

OI1.04 MeHemKMEHT

IPOrpPAMMBbI

IIOATrOTOBKH

cnenuanuctoB cpeadero 3seHa (I[IIICC3) no cneunansHocTr 22.02.06 CBapouyHoe

IIPOU3BOJICTBO.

®OC BKIIOYAET KOHTPOJIbHBIE MaTepuabl [JIsl MPOBEJACHUS TEKYIIETO
KOHTPOJIS, IPOMEKYTOUHOM arrectaiuu B popMme auddepeHnpoBaHHOTO 3a4eTa.
HUtorom auddepeHupoBaHHOTO 3adeTa SBIsETCA OIleHKa B Oamax: 5 —

OTJIMYHO; 4 — XOPOIIO; 3 — YIOBJIETBOPUTENHHO; 2 - HEYIOBIETBOPUTEIIHHO.
@®OC mno3BOJIIET OLEHHUBATh YPOBEHb OCBOEHWS 3HAHUM W YMEHUU 110

TUCHUIUINHE.

1.2 Pe3yabTaThl 0CBOCHUSA TUCHMILIMHBI, MOAJIEKANHE KOHTPOJIIO

B pE3YJIbTATC KOHTPOJIIA H OLCHKHW 110 AOUCHOUINIMHE OCYHICCTBIIACTCA

KOMIUIEKCHAsI POBEPKA CIAEAYIOIINX 3HAHUM U YMEHHUH IO MOKA3aTENSIM:

Ta6nuna 1
Pe3yabTaThl 00yuyeHus IMoxa3arTeu OLEHKH dopmupyemsbie
pe3yJabTara o01me u
npodeccuoHaIbHbIE
KOMIETEHIIHH
VY 1 - npuMeHSTh METOUKY - BepHas AeMoHcTpanus Bo3Moxkubix | OK 01.
npuHsITHS () HEKTHBHOTO BapHUaHTOB IpoIlecca MPUHITUS U OK.03
peLIeHHUs; peanu3ainuu yrnpaBIeHIeCKIX OK 08.
pereHnit K 1.1..
I1K 4.5
VY2 - opranu3oBBIBaTh PabOTy U | BepHOE comnocTaienue opranuzanuu | OK 01-09..
o0ecrieunBaTh yCcIOBUS IS paboThl UCTIOMHUTENEH U CUCTEMBI K 1.1
PO ECCUOHAIBHOTO U MOTHBAIMH MMOBBIIICHUS KA4eCTBA [1K4.5
JMYHOCTHOTO Tpyna
COBEPILICHCTBOBAHUS
VCIIOJIHUTEJICH
31 - opra"u3zanuro [IpaBunbHBIE ONIpECICHUS 1 OK 01- 09.
IPOU3BOJICTBEHHOT'O U knaccudukanus ocHoB opranmzaruu | [1K 1.1- 4.5
TEXHOJIOTUYECKOTO MPOIECCOB; | pabOTHI KOJUIEKTHBA HCIIOTHUTEIICH
32 - ycnoBus 3 PEeKTUBHOTO ycnemHas gemoncTpanus npuemoB | OK 01- 09.
o0rieHus JIEJIOBOTO U YNPABJIEHYECKOIO K 1.1-4.5
o0meHust B mpodecCuoHaIbHON
JeSITeIbHOCTH
Pe3ynbrarel 00yueHus IToka3zaTenu OLEeHKU dopmupyemsle
pe3ynbrarta of0rmiue u
po¢eCcCuOHATBHBIC
KOMIIETCHIINH




1.3 CucTrema KOHTPOJISI U OLIEHKH OCBOEHMSI MPOTrPaMMbI M CUMILINHBI

1.3.1 ®opmbl npoMexytouyHoil arrectamuu mno IIIICC3 npu ocBoennu

nporpaMmbl THCHHUILJIHHBI

Tabmuma 2

HaumeHoBaHue CemecTp Ha 0aze DopMbI IPOMEKYTOUYHOM
JAUCHUILIMHBI OCHOBHOTI'O 00IIIEr0 | OCHOBHOI'O 00IIIEro aTrecranuu
o0pa3zoBaHus o0pa3oBaHus
OCHOBBI MEHEKMEHTA 8 6 HuddepennmpoBanHbIi
3a4er

1.3.2 Opranusanusi KOHTPOJISI U OLIEHKHA OCBOEHHSI IPOrPaMMbl JUCHUIIJINHbBI

OcHOBHBIMH (POpMAMH MPOBEIECHUS TEKYIEr0 KOHTPOJISI 3HAHUN HA 3aHATUAX

SBISAIOTCA:  YCTHBIA  (DPOHTANBHBIN, TEMAaTHYECKHH OMpOC;  BBIMOJHEHHE
HpaKTquCKOfI pa6OTBI; TECCTUPOBAHUC.
Tabmuma 3
Paznen/rema . IIpomexkyTouHas
Texyummii KOHTPOJIb ycIIeBAeMOCTH
AUCHUTLIHHBI aTTecTanus
IIpoBepsiemble Dopmbl ITpoBepsiemble
DopMbI KOHTPOJIA
P P Y,3, 0K, IIK | koutpoas | VY, 3,0KIIK
Pa3zgenl Cucrema MeHeI;KMEHTA
Tema 1.1. 3anoJyiHeHHe V1;32;
DBOIIOLUS TEOPUH U paboueii TeTpay, %If{ %15 gllfgg'
MPaKTUKU MEHEHKMEHTA. | (DPOHTAIBHBINA OIIPOC K 2.1 V1.V2.V3
I1K2.3,I1IK 2.4
JIP 1 JIP2 31,32,
Tema 1.2. BBITIOJIHEHUE Y1,¥2,¥3 OK 1-9.
OOCrHa(I){]iIL;auHOHHoro IPAKTHYECKOI 31,32, . K 1.1-4.5
yﬁpaBHeHm paboTsl 1; pabouast OK.02 m
TeTpah OK.03 0K.04 5
OK.05 OK.06 o
TK1.1,11K 2.1 =
IK.3.1,[1K.4.1 =0
TIK 4.3JIP7. %
Tewma 1.3. BBITIOJIHCHHE Y1,¥2,¥3 =<
L{rki1 MEHEKMEHTA. TIPAKTHYECKO 31,32, /M
OcCHOBHBIC 50TE1 2° DAG OK.02,0K. 06 o
YIIPaBJIEHYECKUE pabOThL 2, paboHasi OK. 07 OK 08. S
yHKIHH TeTpab OK. 09 =
TK 3.2, =
1K 4.1-4.4. %
JIP 13 JIP15 S
Pa3nen 2 PykoBoACTBO: BJIaCTh M NAPTHEPCTBO g
Tema 2.1. BBIITOJTHEHUE Y1,Y2;32 ¢
CoBpeMeHHbIN [IPaKTUYECKOU OKO 4. OK 05.
pykoBoautens. CTuium paboThl 3; pabouas OK 813'8;('08
PYKOBOJICTBA TeTpaahb MK 1.1,
MK 2.1,
MK 3.2-3.3,
IIK 4.5
JIP1-JIP 7 JIP13




Pasznea 3.YnpasiieHue pa3aiuyHbIMU BUAAMU AeSITEJIbHOCTH
Tema 3.1. BBITTOJIHCHHUE OK.01 -OK.09
Ocobennoctu MPaKTUYECKOU IIK2.1,

) MK 3.1-3.4
MEHEKMEHTA Ha paboThl 5; pabouas K 4.1
JKEJIC3HOIOPOIKHOM TeTpaib JIP 3,JIP 4
TPaHCIIOPTE JIP 15

Ouenka ocBoeHusi auciuiuiuHbl OI1.04 MeHeIKMEHT MpeaycMaTpUBacT
CHUCTEMY OIICHUBAHMS: BBHINIOJIHCHUE NHUCBMEHHBIX CaMOCTOSITEIBHBIX padOT B
paboueit TeTpaau, 3auTa IPaKTHIECKUX paboT, TECTUPOBAHHUE.

[TpomexyTouHast aTTecTanus MPOBOJAUTCS B CPOKH, YCTAHOBJICHHBIC YICOHBIM
MJIAHOM, M OTIpeIesieMble KaJIeHIapHBIM y4eOHbIM rpadukoM 00pa30BaTEIHLHOTO
nporecca. B popme mudpepeHnnpoBaHHBIN 3a4eET.

Pacnpenenenne nmpoBepsieMbIX pe3ysbTaTOB OOY4YEHHUs] MO JUCIUILIMHE I10
BHJIaM KOHTPOJIS MpUBoauTCs B CBOAHOM TabuIie.

Tabmuua 4 CeoaHast Ta0IMIA MO JUCIIATLINHE

Pesynbraret Texymmii u pyOeKHBI KOHTPOJIb IIpomexxyTounas
o0y4eHus 1o aTTecranus
JUCLUIUINHE YcTHbIi IIncemennas 3amura JuddepeHumpoBanHbIN
oIpoc CaMOCTOSITENIbHAS | IIPAKTHYECKUX 3a4eT
pabora B paboueii pabor
TETpagu

YmMmern + + + +

V1

v2 + + + +

3Hatb

31 + + +

32 + + + +

2. @oH OIIEHOYHBIX CPEACTB /1JIsl OIlEHKH YPOBHSI OCBOEHHsSI YMEHUI H
3HAHUN M0 JUCHUILIHHE

2.1 MarepuaJjibl TEKyLIEro KOHTPOJISI YCIIEBA€MOCTH

2.1.1 BXoIHON KOHTpOJIb MO AWUCHUUIUIMHE MpEJHa3HAueH Ui MPOBEPKU
3HaHUU M YPOBHS MMOATOTOBKH ydaluxcs 0a30BOTO YPOBHSI MOATOTOBKH.

JlanHast KOHTpoJsibHAsi paboTa MPOBOJMTCS B Hayale W3Y4YeHHs Kypca, Ha
NepBOii, BTOpOW Henene oOydeHus. Ha BBIMONHEHWE  KOHTPOJBHON pPabOTHI
oTBOAUTCA 15 MuHYT. 3agaHus ISl OUEHKHM OCBOCHHMS M YCBOCHMS 3HAHHM
MPEACTABISAIOT cOO0M 3aaHus ¢ BbIOOpoM oTBera. Conmepxut 2 Bapuanta no 10

BOIIPOCOB



MeTod OLlEHKH BBINNOJIHEHUS 3aJaHMS .
orieHKa «5» - ecnu BoInoaHeHo 90 - 100% 3ananus, T.€. qonyimieHa 1 ommoka
orieHKa «4» - ecnu BbinoaHeHO 70 - 80% 3ananus, T.€. 1ONyIIeHo 2-3 omuOKu
orieHKa «3» - ecnu BoInoaHeHO 50-60 % 3amanus, T.€. T0myIieHo 4-5 ommubok
OllCHKAa «2» - ecau BbINodHEHO MeHee S50 % 3amanust u gomyiieHo Oozee 5

OILIUOOK.
Bapuanr 1
1. PEIHOYHBIN MEXaHU3M — 3TO ] corjmacoBaHus U CUHXPOHU3ALUU
cnocoo... penieHuii noTpeduTenen,

MIPOU3BOJIUTEIICH U BJIaJICIIbIICB
(hakTOpOB MPOU3BOJICTBA
COTJIACOBAHHUE ATUX PEIICHUM
CUHXPOHU3AIIMS ITUX PEIICHUMA
BCE MPEbIAYIINE OTBETHI HEBEPHBI

2. COBOKYITHOCTh 3KOHOMHUYECKHX
OTHOINICHUH MEX]Ty CyObeKTaMH
TOBapHOT0 000pOTa 3TO?

1eHa
PBIHOK

€CTECTBEHHBIEC OTHOIIEHHUS
0O0IIIECTBEHHBIC OTHOIICHUS

3. PasHornacue Mexay IByms U
0oJiee CTOpOHaAMU 3TO?

CTOJIKHOBCHHE
cTpecc
KOH(DIUKT
BOWHA

4. HexBarka 4yero-iu0o 31o? nOTPEeOHOCTh
HYXJa
CIIpoC

nedurut

5. KT0 BBIBEN TEOPHIO U MPAKTUKY
yIpaBJEHUs BOMCKaMU?

Kyty30B
MakenoHCcKui
CyBopoB
Kykos

6. BO3MOXXHOCTb BIIMSTH Ha APYTUX
JIIOeN DTO.

BJIIUSTHUE
BJIACTb
BO3/IcHiCTBHE
MpUKa3

/. I'pynna monaeit, 00beuHEeHHas
OJTHOM OO11IEH 1EeNBIO TO:

3aBOJ
OpraHH3aIus
Om3HeC
TIPOU3BOJICTBO

OO0 I Y I N B O O O O OO0 O



8. Cdepa ToBapHO-IEHEIKHOTO
oOpanieHusi, Kak pe3yabTaT
CTOJIKHOBEHUS M COTJIAaCOBAHUS
MHTEPECOB MPOU3BOAUTEIICH U
notpedurenei 3To?

9. I'ocylapCTBEHHBIN JOJT - 3TO
cyMMma

10. Ecnm nmrogm HE TpaTAT BECh
CBOM 10X0oA Ha mnoTpedieHue u
OMEIIAIOT HEU3PAaCX0/I0BaHHYIO
CyMMy B 0aHK, TO MO>KHO CKa3aTh,
YTO OHM:

1. PEIHOYHBIA MEXAHU3M — ITO
CI10CO00...

2. Ecniu cipoc majiaet, To KpuBast
CIpOCa CABUTaeTCH. ..

3. Hyxnma BorionieHHast B KaKyr0-TO
KOHKPETHYIO (popmy 3T0?

4. Beiciias crerneHb pa3HoTiacui
MEXIy ABYyMs U O0Jiee CTOPOHAMH,
KOTOPBIMH MOTYT OBITh KOHKPETHBIE
JIIIa WK TPYIIIBI JIFOJAEH 3TO?

5. IIpaBo oTnaBaTh NPUKa3bI
MMOJYMHEHHBIM MTPU BHITIOJTHEHUHU
Pa3IMYHbIX 33IaHUH 3TO:

[]

O-O00O00 OooOo-do Oodgd O OO O O

IieHa
PBIHOK

€CTECTBEHHBIE OTHOILIEHUS
0O0IIIECTBEHHBIC OTHOIIICHUS

I N S

]

OIOKETHBIX HU3IIHIIKOB
OI0/PKETHBIX J1e(PUIIUTOB
pacxo0B Ha 0OOPOHY
rOCyJapCTBEHHBIX PACX0JI0B

cOeperaroT, HO He HHBECTHUPYIOT
MHBECTUPYIOT, HO HE cOeperaroT
He cOeperaroT U He UHBECTUPYIOT
U cOeperaroT, U UHBECTUPYIOT

I O B B B B

Bapuant 2

COIJIaCOBaHMS U CUHXPOHU3ALUU PEIICHHMA

nOTpeOuTENeH, MPOU3BOAUTENCH U
BJIa/IeJIbIIeB ()aKTOPOB MPOU3BOJICTBA
COIJIACOBAHUE ATUX PELICHUMN
CUHXPOHHU3ALMS ITUX PELICHUIN

BCE MPEIBIAYIINE OTBETHI HEBEPHBI

BHU3 U BJIEBO
BBEPX U BIPABO

MPOTHB BPaIllEHUS] YACOBOM CTPEIIKU
10 BPAILICHUIO YaCOBOW CTPEIIKU

MOTPEOHOCTH
HYX]1a
CIIpoc
neduiut

CTOJIKHOBEHHE
cTpecc
KOH(DIUKT
BOWHA

BJIIUSTHHE

BJIACTh

BO3/CHCTBHUEC
MpUKa3

OI0JKETHBIX 1E€(UIIUTOB 32 BEHIYETOM



6. OnHa u3 peanbHBIX TPOOIEM
rOCYAapCTBEHHOTO JI0JIra
3aKJIFOYaeTCsl B TOM, YTO:

7. YTO U3 NEepevnCcIEHHOTO HUXKE HE
ABJIIETCS OOLIECTBEHHBIM OJIarom:

8. CoepexeHus - 3To

9. eBeCcTUINH - ITO:

10. BB03 TOBapoOB H YCIYyT U3 APYTUX
CTpaH

] O

N N I I I

O

[0 I B O

94acTh HAI[MOHAJILHOTO MPOJIYKTa YXOIUT 3a
IIPEENbl CTPAHBI

BO3paCTalOT CTUMYJIbI MIOBHIIICHUS

3¢ (PEeKTUBHOCTH TIPOU3BOICTBA
COKpaIIaeTcsi HepaBEHCTBO B JOX0J1aX
BO3pacCTaeT J0Js COepeKEeHU TP BCEX
YPOBHSIX pacriojaraéMoro J10Xoaa

ABTOMOOUIN

IHomumms

Masiku

3al[uTa OT HAaBOJHEHUS

BCE HAKOIUJIEHHOE UMYIIIECTBO
JIOMOXO3SIUCTB M COEpEKCHHS HAaCeTIECHUS
pEaJbHBIE KACCOBBIE OCTATKH BCEX
PBIHOYHBIX CYOBEKTOB

YacTh JJ0X0Ja, BJOKECHHAS B IICHHBIC
Oymaru

YacThb JI0X0Jla JOMOXO3SMCTB,
HEU3PACXOJOBaHHAS B JTAHHOM IEPUOE
BPEMECHU.

4acTh J10X0/1a, HE U3PacX0JOBaHHAas B
TEKyLIEM NIEPUOJE

BJIO’KEHHUSI BO BCE BUJIBI
POU3BOICTBEHHBIX U
HEMPOU3BOJACTBEHHBIX PECYPCOB
npUOOpETEHNE HEIBUKMMOCTH
npruOOpEeTEeHNE TOBAPOB JJIUTEIHLHOTO
NI0JIb30BAHUS, a TAKXKE BAIFOTHI U 30J10TA

YUCTBIA UMIIOPT

YUCTBIN 3KCIIOPT

UMIIOPT

SKCIIOPT HET NPABUIIBHOTO OTBETA

Kirou

Bapuanr 1

1. PeIHOYHBIN MEXAHU3M — ATO CIOCO0... v/ coryiacoBaHUs U

CUHXPOHM3ALIUU PELIEHUI
noTpeouTene,



2. COBOKYITHOCTh SKOHOMHYECKUX OTHOIIICHHUH
MEXIy CyObeKTaMu TOBAPHOT'O0 000poTa 3TO?
3. Pa3znornacue mexmy aByms u Oosee
CTOpOHAaMHU 3TO?

4. HexBaTka 4ero-imu0o 31o?

5. KT0 BBIBEN TEOPUIO U TIPAKTUKY
YIPABJICHHS BOMCKaMu?

6. Bo3MOXXHOCTB BIUATH HA APYTHX JOJCH
3TO:

7. I'pynna nroaeit, o0beIMHEHHAsT OTHOM
o011eil 1enbo 3TO:

8. Cdepa ToBapHO-/I€HEKHOTO OOpaIeHHUs,
KaK pe3yJIbTaT CTOJIKHOBEHUS U COTJIaCOBAHUS
WHTEPECOB MPOU3BOIUTENECH U MOTpeOuTeneit
3TO?

9. 'ocygapcTBEHHBIN JIONT - 3TO CyMMa

10. Ecin o HE TpaTAT BECh CBOM JOXO] HA
NoTpeOIeHUE U MOMENIatoT
HEU3PaCcX0JI0BaHHYIO CyMMY B OaHK, TO
MO’KHO CKa3aTh, UTO OHU:

BapwuanT 2
1. PeIHOYHBIN MEXAHU3M — ATO CIOCO0...

2. Ecnm cipoc mamaer, To KpuBas cripoca
CIBUTACTCH. ..

3. Hyxna BomomeHHas B KaKyr0-TO
KOHKPETHY10 (popMy 3TO?

4. BeIcas cTereHb pa3HOTJIaCuid MEXKIY
IBYMS U O0Jiee CTOPOHAMH, KOTOPBIMH MOTYT
OBITh KOHKPETHBIE JIUIIA WU TPYTIIBI JHOIEH
3TO?

5. [IpaBo oTnaBath NMpUKa3bl MOJYMHECHHBIM
MIPY BBIMOJTHEHUH PA3IMYHBIX 3aIaHUH JTO:
6. OnHa U3 peanbHBIX TPOOIIEM
rOCyIapCTBEHHOTO J0JITa 3aKJII0UAETCs B TOM,

NN

MIPOU3BOAUTENIEN U
BJIaJIeIbIIeB (DaKTOPOB
MPOU3BOJCTBA

PBIHOK

KOHQIIUKT
OTPEeOHOCTH
Maxke1oHCKUN

BJIACTH

OpraHu3anuAa

PBIHOK

OI0JPKETHBIX 1€(PUIIUTOB 3a
BBIYETOM OIOJPKETHBIX
W3JINIITKOB

cOeperarot, HO He
WHBECTUPYIOT

COTJIACOBAHUS U
CHHXPOHM3ALIMU PELICHHUI
OTpeOUTENEH,
POU3BOIMUTEIIEH U BIaJEIbL
(hakTOpOB MPOU3BOJICTBA
BHU3 U BJIEBO

NOTpPeOHOCTH

KOH(DIUKT

BJIaCTb

4acTh HAIIMOHAIBHOTO
MPOJYKTa YXOAUT 3a Mpeel

10



qTo: CTpAaHbI

7. YTO U3 MepeUrCIICHHOTO HUXKE HE SIBIISCTCS v" ABTOMOOWIN
0OIIIECTBEHHBIM OJIarOM:
8. COepexeHHS - 3TO v' 4acTp J0X0Ja JOMOXO3SHCTB

HEN3PaCXO00BaHHAs B
JIaHHOM IIEPHOJIE BPEMEHH.

9. MHBECTHLIMH - ITO: v' 4acTh 10X0Ha, HE
M3PAcXOJI0BaHHAs B
TEKYILEM IIEPHOJIE

10. BB03 TOBapOB M YCIIYT U3 APYTUX CTPaH v UMIopr

2.1.2 PaGouas terpaan

[TpenHazHaueHa 17151 CaMOCTOSITENIBHOM padOThl CTYACHTOB B XOJI€ U3YYEHHUS
JUCHUIIIMHBI OCHOBBI MEHEPKMEHTA.

B Terpaau mpemiokeHbl BOIPOCHI I CaMOIIPOBEPKH WU PAa3MBILUICHUS,
paboTa HaJa KOTOPHIMH TOMOXET CTyJE€HTaM JIydllleé IIOHATh M YCBOUTH
TEOPETUUYECKUI MaTepHall, 3aIaHHsl, pEIIEHUE KOTOPBIX MO3BOJIUT CHOPMHUPOBATH
YMEHHSI M HABBIKM aHAJIN3a 110 U3y4aeMbIM TEMaM.

2.1.3 Meroanyeckue yKa3zaHHsl 1O BBITIOJIHEHUIO MPAKTUYECKUX PabOT 10
aucuuruinHe OCHOBBI MEHEI)KMEHTA.

Mertonuueckre  ykazaHUs 1O  BBIIOJIHEHHIO  MPaKTUYECKUX  padoT
pa3paboTaHbl B COOTBETCTBHM C pabodeil ydeOHOH MporpamMmoil AUCHUILIMHBI
OI1.04. MenemxmenTa ais crienuainbHocTH 22.02.06 CBapouHoe HpOI/ISBOI[CTBol u
TpeOOBAaHUSIMU K pe3yJbTaTaM OCBOEHHUS OCHOBHOM 00pa3oBaTelbHON MpOrpaMMBbl
®dI'OC CIIO o naHHO# CIEeIMaILHOCTH.

[lenb AaHHBIX METOJWYECKUX YKAa3aHHIl — OKa3aTh MOMOIb CTYAEHTaM IpHU
BBITIOJIHEHUU TPAKTUYECKUX PabOT M 3aKPEIICHUH TEOPETHUECKHX 3HAHUHM TI0
OCHOBHBIM pa3zjiejaM JUCHUTLIHHBIL.

BrimonHeHne npakTuyeckux paboT HampaBiieHO Ha (opMUpOBaHUE OOIIMX U
npo(ecCUOHANBHBIX ~ KOMIIETEHUMU,  3aKperyieHWe  3HaHWi,  OCBOCHHE
HEOOXOJMMBIX ~ yMEHUH U CIOCOOOB  JIEATENBHOCTH,  (OpMUpPOBAHHE
MEePBOHAYATILHOTO MPAKTUYECKOTO OIbITA.

Kpurepuu ouenox:

«OTJIMYHO» BBICTABIISIETCSA, €CIU CTYJEHT yMEET CaMOCTOSITEJIbHO PEeIaTh
MPAKTUYECKUE 3a7a4H, CBOOOJHO HMCIOJIb3YeT CIPABOYHYIO JIUTEpaTypy, JAeiaeT
000CHOBaHHBIE BHIBOJIBI U3 PE3YJIbTATOB PACUETOB;

! MeToauyeckne yKazaHUs II0 BBIIOJNHEHHIO MpakTHYeckux pabor mno aucnuiumHe OI1.04 MeHemkMmeHT
crneruanbHOCcTH 22.02.06, YYIIKT, 2023
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«XOpPOILIO» BBICTABIIIETCS, €CIU CTYAEHT YMEET CAaMOCTOSITENBHO pEIIATh
MPAaKTUYECKUE 3aJa4M C HEKOTOPbIMM HEAOYETaMHM, OPUEHTUPOBATHCS B
CIIPAaBOYHOM JIUTEpaType, IMPaBUIBHO OLEHHUBATh IIOJYYEHHBIE PE3YJIbTAThI
pacy€ToB U CIIENATh BHIBOJIBI;

«YJIOBJIETBOPUTEIIBHO»  BBICTABIISIETCS, €CIAM  CTYAEHT C  IMOMOIIBIO
MPEIOJIaBaTeNd MOKa3aJl YMEHUS IMOJYYUTh MPABUIbHBIE PEMIEHUS KOHKPETHOMN
MMPAKTUYECKOM 3aJa4yM, IMOJb30BAThCA CIPABOYHOW JIUTEPATYpOU, TNPABUIBHO
OLICHUTh TIOJIYYEHHBIE pE3yJbTaThl pPAc4€TOB M  CHAETIaTh BBIBOABI WJIHU
CaMOCTOSATENLHO C JIONYIIIEHUEM OIINOOK;

«HEYJIOBJICTBOPUTEIIBHO»  BBICTABIISIETCS, €CIM CTYACHT HE BBIINOJIHUI
MPAKTUYECKYIO 3a]1a4y, HE YMEET MOJIb30BATHCS CIIPABOYHOM JTUTEPATypOM, IETIaTh
BBIBOJIBI.

[Ipaktuueckas padota 1

Tema: Menekep: €ro MECTO U POJIb B OpTaHU3ALUN

Heab: IlpuBuTrEe HABBIKOB B OIPEIEICHUH YPOBHEW YIIPABICHHS U
pazziereHus pojeil MEHEI)KEPOB B COOTBETCTBHM 3aHUMAEMOU JTOJHKHOCTH.

IIpuoOperaemble yMeHMsi U HABBIKM: MPABUJILHO BBICTPaUBATh YPOBHU
yIOpaBJICHUs, HE IMyTaTh TaKUe TIOHATHS KaK «MEHEIKEp», «OU3HECMEHY,
«MPENNPUHUMATEIDY.

Hopma Bpemenn: 2 yaca

Y4eOHO-MeTOAMYECKOEe OCHALLIEHHEe padoYyero Mecra:

1. MeTroandeckue ykazaHus MO BBIMOJHEHHUIO MPAKTUYECKUX PadoT.

Pexomenayemasi imreparypa:

1.1. KoproBa, M. A. MeHemKMeHT. YNpaBjieHUEe opraHu3alnuen : yueoHoe
nocobwue I cpenHero npodeccuonanbHoro oopazopanus / M. A. Koprosa. — 2-¢

u3n., ucnp. u jpon. — Mocksa: MzmarensctBo FOpaiit, 2023. — 197 c. —
(ITpodeccuonanvuoe obpazoanue). — ISBN 978-5-534-12330-2. — Texkcr
eKTpoHHbI //  OOpaszoBatenbHas targopma FOpaiit [caiit]. — URL:

https://urait.ru/bcode/517850 (nara oOpaienus: 14.05.2023)

[Topsinok npoBeAeHUs MPAKTUUECKOTO 3aHATHUS:

3aganme 1 Co3nanue npeanpusTus

Bormpocsl paboThi:

1. Ha3zBanue npennpusitus (opma COOCTBEHHOCTH U HA3BAHUE)

2.YT0 W3rOoTOBNSET WIM TPOU3BOAWT TPEANPUATHS (KaKue YCIyTH
OKa3bIBAECT)?

3. YkaxwuTe 00111ee KOJTUIECTBO pabOTAOIINX COTPYIHUKOB HA IPEANPHUSITHH.

12



4. BpluepTuTe MNHMpaMUy YpPOBHEW ympaBlieHHs. YKa3aB KOJIHYECTBO
paboTamMX HA KaXKJOM YPOBHE.

5. O003HaYbTE TUTUYHBIE TOJKHOCTH OIMPEACIIEHHOTO YPOBHSI.

3agannme 2  MeEHEIKMEHT HEPEeIKO  OTOXIECTBISIOT €  JIIOJbMU
(MeHemKEepaMu), TPO()ECCHOHATIFHO BBHITIONHSIONIMME yIIPaBIeHYeCKUe (YHKIIAH.
Kak cyOBeKTHl ympaBieHHS, MEHEIKEPHhl WTPAIOT B OpPraHU3AlUHA DS POJICH.
OnumuTe KIIOYEBBIE pOJIM, TPUCYIIA MEHEKEPY pPa3IUYHBIX YpPOBHEH
yIIpaBJICHUS?

3ananme 3 B npemioxkeHHOM TaOnuIle MPEACTABICHO MIECTh KPUTEPHUEB, 11O
KOTOPbIM HYXHO OyJIeT TMpOU3BECTH CpPaBHEHUE TMOPTPETOB TUIUYHOIO
XO35IUCTBEHHOTO PYKOBOAMUTENST MPOLUIBIX JIET W COBPEMEHHOIO MEHe/IKepa
(rabauma 1).

Tabmuma 1 TlopTper  XO3SICTBEHHOTO PYKOBOJIUTENS U COBPEMEHHOTO
MEHEKEpa

Kpurepun XO0351CTBEHHBIN CoBpeMEHHBII MEHEIKED
PYKOBOJUTEIb

[Tpunstue pemeHus

Ctuib paboThI

YyBCTBO K HOBOMY

I'nmaBHag HeHHOCTH

OTHo1IeHue K 00y4EeHUI0

Komnerenius

3aganme 4 JIng  Toro 4yToOBl  YCHNEIIHO  pEaJu30BbIBaTh  CBOU
npodeccuoHabHbIe (PYHKIIUU, MEHEIKEP JOJDKEH 00IaaaTh?
3aganme S /fononHurte cxemy

'}
e -

i

Cybbekt

> MeToabl »
ynpasneHus

A A

Couunym

Conep:xanue oruéra:

HanmMeHnoBanue u 1ienb paboThI:

3amanue 1

3amanue 2

3amanue 3

3anmanue 4

3amanue 5

BbIBO/IBI 0 3HAYEHUU TIPAKTUIECKOM pabOThl B OCBOCHUH YIEOHOTO MaTepurara.
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2.2 MaTtepuaJjibl IPOMEKYTOYHOM aTTeCTAIMU

3ananus TUTSE OIICHKHU OCBOCHHSI 3HAHUM MPEICTABIISAIOT
mudpepeHIMpOBaHHBIN 3a4eT MO TeMaM Y4YeOHOW MpOorpaMMbl JUCIUTUIMHBI
OI1.11 OcHOBBI MEHEIKMEHTA!

8 cemectp /6 cemectp, B dopme muddepeHIIMPOBAaHHOTO 3a4€Ta, B BUJC
TECTUPOBAHMUSI.

TecToBrle 3amanust cojepkar Tpu BapuaHta mno 10 BompocoB ¢
NPEMIOKEHHBIMA OTBETaMH, Tlie oOydarouieMy IMpejjaraerca BbIOpaTh OJUH
NpaBUJIbHBIN OTBET.

Ha Bemmonnenue otBoautcs 30 MUHYT.

HMToroM mnpoMeXyTOYHON arTecTalvd SBISETCA OIEHKa B Oaax: 5 —
OTIINYHO; 4 — XOPOIIIO; 3 — yAOBIETBOPUTEIBHO; 2 — HEYIOBIECTBOPHUTEIBHO.
olieHKa «5» - ecnu BeimoJHeHo 100% 3amanus,

OIleHKa «4» - ecu BeimoaHeHO 90% 3amanus, T.e. momyimieHa | ommoka

o1ieHka «3» - ecnu BeinoaHeHo 70-80 % 3amanus, T.e. 1omyIeHo 2-3 OUUOKU
OlICHKa «2» - eciu BhIMOJHEHO MeHee /0 % 3amanusa u gomymieHo 4 u Golee
OIINOOK.

Kirou
B 1 2 3 4 5 6 7 8 9 10
1 B a 0 T T § T T a 0
2 B r r 0 § § B i B 0
3 a o r a B o r B S r

®opmat npoBeneHus AuQGPEpEeHIIMPOBAHHOTO 3aueTa - MPOBEPKa 3HAHUIA,
BO3MOXeH B mporpamme «Microsoft Teamsy.

Jns oOywarouuxcsi, ¢ mpoOsieMol OOpaTHOM CBSI3M TPU JUCTAHIMOHHOM
B3aMMOJICHCTBHH, pa3paboTaHkl 3aueTHBIN TecT B Online Test Pad.

TecroBbie 3aanus conepkaT 66 BOIIPOCOB ¢ MPEIOKEHHBIMUA OTBETAMHU, /1€
CTYIGHTY TpeajiaraeTcsi, OIMHOYHBIA, MHOXKECTBEHHBIH BBIOOp, OTBET B
CBOOOHOM (popmMe, BBOJ TEKCTA, YHCIIA.

OT‘ICTBI IJId OTCICKHUBAHUA Hpouecca 06yIICHI/ISI n TGCTI/IpOBaHI/IHZ >1<ypHaJ1
YCIEBAEMOCTH, TMPOTPECC BBINOJHEHUS, IO BJEMEHTaM 3aJaHuii, TabiuLa
pE3YILTATOB.

OcuosHas ccebuika: https://onlinetestpad.com/hoeyrcuj2xbt2

buner nuddepentmpoBanHoro 3a4eTa
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https://www.microsoft.com/ru-ru/microsoft-365/microsoft-teams/download-app
https://onlinetestpad.com/hoeyrcuj2xbt2

OEAEPAJIBHOE ATEHTCTBO JKEJIE3HOJJOPOKHOI'O TPAHCIIOPTA

VYnaH-Y 19HCKUH KOJIIEK KEIEe3HOAOPOAKHOIO TPaHCIOPTa —
¢unmmana GegeparbHOTO TOCYIaPCTBEHHOTO OI0KETHOTO 00pa30BaTEIFHOTO YUPEKICHHS
BEICIIIEro o0pasoBanus «VIpKyTCKHii TOCYyTapCTBEHHBI YHUBEPCUTET IMyTeH COOOIICHUS

(YYKXKT HUpI'YIIC)
PACCMOTPEHO JNOOEPEHIMPOBAHHDIIA 3AUET COT'JIACOBAHO
MK _22.02.06, 08.02.10
No 5 o1 25.03.2024 Jucrurinaa 3aM. mupekTopa KoJuiemKa mo YP
MPOTOKOI & 5 OT 2.5 OI1.04 MenemxMeHT
IIpencenarens MK C ] i ]
' MEeIHUATbHOCTD: A WLA. Bouaposa
WIS 22.02.06 CBapo4HOE IPOU3BOCTBO —
By E— %I%E,OPOM 8cemectp 4 kypc/ 6 cemecTp3 Kypc (momnuce) (U.0.D)
Tecr 24.04.2024
Bujer Ne 1
HNHcTpyknus

1. Kaxnplii BOIPOC TeCTa MpeAronaraeT BEI0OOp OIHOTO MPAaBHIBHOTO BapHaHTa OTBETA.
2.  MaxkcumanbHOe BpeMs BBINOJIHEHUS 3a1aHus 20 MUHYT.

3. Kpurepuu oneHku pe3ysbrara:

- OTIMYHO» - CTABUTCS 32 MPaBUIIbHOE BhINOIHEHHE 9-10 3ananuit

- «XOPOIIIO»- CTABUTCS 3a MPaBUIHLHOE BBHIIIOJIHEHUE § 3a/TaHUI

- YJIOBJIETBOPUTEIBHO» - CTABUTCS 3a NMPaBWJIbHOE BHITIOJIHEHHE 6-7 3a1aHui

- KHEYZOBIETBOPUTEIHHOY» - CTABUTCS 32 TIPABUIBLHOE BHIIMOJIHEHUE 5 U MEHEe 3aJaHnH.

1. B kakux ciydasx I€HbI'H SBJISIOTCS MOTUBOM?
a) ICHBI'H — 3TO CPEJICTBO YAOBICTBOPEHHUS
MaTepHaIbHBIX TOTPEOHOCTEH;
0) crioco0 mpeMUpoBaTh padOTHUKA,;
B) IEHBT'M — 3TO CUMBOJI ycIiexa B OU3Hece;

1") JAC€HBI'M — 3TO CPEACTBO U3MEPECHUA 3HAYUMOCTU

YeJI0BEKa B OOLIECTBE.
2. B xakoM TIaHUPOBaHWUHU OTBOAUTCS BaKHOE MECTO
aHaJM3y NEPCIEKTUB OPTraHU3aLUH, OTTACHOCTSIM,
BO3MOXHOCTSIM, KOTOPBIE CIOCOOHBI U3MEHUTD
CJIOKUBIIMECS U CYIIECTBYIOINE TEHACHIH?

a) IePCIIEKTUBHOM;

0) CTpaTern4ecKoM;

B) TAKTHYECKOM,;

T') 00IIeM MJIaHUPOBAHUH.
3. KoMMyHuKaTHBHAs KYyJIbTypa 3TO:

a) COLMAIILHO TICUXO0JIOTUYECKasi KyJIbTypa;

0) mpoIecc B3aMMOJICHCTBHUS JTFO/ICH;

B) IyTh NPUOOIIEHMs TApTHEpa APYT K IAPYTY;

I') BCE OTBETHI BEPHBI.
4. OOBEKTOM HayKH yIpaBICHHS SBISIETCS?

a) CIIy»OBbI;

0) MaTepUaIbHBIE OOBEKTHI;

B) OOIIIECTBEHHBIC OTHOIIICHHS,

T') BCE NIEPEUHCICHHOE.
5. IlocnenoBaTenbHOCTH TOATOTOBKH, IPUHSTHS U
peanu3anys pemeHni 3To:

a) JTar;

0) nmpobnema;

B) TIpoIIecC;

T) cTaausl.

6. KoHeuHslii 1 jxenaTenbHbIN pe3ynbTaT B MEHEHKMEHTE
3TO:

a) 3a7ava;

0) 1eb;

B) IIPUHATHE PEILICHUS;

T) yCIIex.
7. Co3HaTenbHasl, HEMPEPhIBHAS, LIEICHANPABICHHAS
JESITEIBHOCTh — 3TO:

a) MCHEKMCHT;

0) MapKeTHHT;

B) YIIpaBIIEHHE;

T') Bce KpoMe «O».
8. 13 mepeuncieHHbIX TOTpeOHOCTEH BRIOEpUTE
NOTPeOHOCTh HU3ILIETO YPOBHS:

a) MoTpeOHOCTh BO BJIACTH;

0) moTpeOHOCTh B TBOPUYECKOM POCTE;

B) IOTPEOHOCTH (PU3NOIOTHIECKAS,

T') TIOTPEOHOCTH B IPU3HAHHH.
9. [Ipu paboTe ¢ XOJEPUKOM HEOOXOIUMO
NPUACPKUBATHCS TPUHLINITY:

a) « JloBepsii, HO IpOBEPSTIT»;

0) « Hu MuUHYTBI TOKOSY;

B) « He HaBpenn»;

r) « Jleiics mecHs».
10. K xakoMy METOy OTHOCSITCSA PacTOpsSAUTENbHBIE,
JUCHUIUIMHAPHBIE, CTAOMIIN3UPYIOIIUE BO3ACHCTBHS?

a) eCTECTBCHHEIC;

0) coMaNbHO-TICHXO0JIOTHIECKOMY;

B) HAYYHOMY;

I') OPraHU3alHOHHOMY.

IIpenonaBarenp A.I'. Knumenko
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